
Mayor and Council
Executive Session and Work Session

February 20, 2024
Agenda

"The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean,
safe, and vibrant neighborhoods."

"The City of Hagerstown shall be a community focused municipality"

The agenda and meeting packet is available at
www.hagerstownmd.org/government/agenda

"Never put off till tomorrow what you can do today."  - Lord Chesterfield

EXECUTIVE SESSION

3:00 PM 1. The Mayor and Council will meet in Open Session only for the purpose of voting to close
its meeting to discuss matters that the Open Meetings Act permits it to discuss in
Executive/Closed Session.

3:00 PM 2. Executive Session Agenda - February 20, 2024

4:00 PM WORK SESSION

4:00 PM 1. Housing Authority Merger - Sean Griffith, Executive Director
4:15 PM 2. Preliminary Agenda Review
4:25 PM 3. FY 2025 Downtown Event Grant Process - Brittany Arizmendi, Community Engagement

Officer
4:35 PM 4. Approval to Submit Application for FY24 Maryland SOLE Grant Funding - Nathan

Fridinger, Deputy Director of Electric Operations
4:40 PM 5. American Rescue Plan of 2021 (ARPA) Allocations and Update - Michelle Hepburn,

Chief Financial Officer, and Brooke Garver, Accounting and Budget Manager
5:00 PM 6. A-2023-04 – Heavens Heights Homes, LLC Annexation, J. Wu, Planner
5:15 PM 7. Circuit Court Location - Councilmember Peter E. Perini, Sr.
5:30 PM 8. Transient Housing Update – Paul Fulk, Neighborhood Services Manager and Emily

McFarland, Neighborhood Services Programs Coordinator II
5:45 PM 9. Hagerstown Field House - Lease Agreement - Jim Bender, City Engineer

CITY ADMINISTRATOR'S COMMENTS

MAYOR AND COUNCIL COMMENTS

ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
The Mayor and Council will meet in Open Session only for the purpose of voting to close its
meeting to discuss matters that the Open Meetings Act permits it to discuss in Executive/Closed
Session.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Executive Session Agenda - February 20, 2024

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
February_20__2024_Executive_Session.pdf Executive Session Agenda



 

 

 

*AUTHORITY: Annotated Code of Maryland, General Provisions Article:  Section 3-305(b) 

(Subsection is noted in parentheses) 
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MAYOR AND CITY COUNCIL 

EXECUTIVE SESSION 

FEBRUARY 20, 2024 

AGENDA 
   

Vision Statement: 

The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean, safe and 

vibrant neighborhoods.” 
 

Mission Statement: 

“The City of Hagerstown shall be a community focused municipality.” 

 
                      

The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda  

***************************************************************************************************** 

 

3:00 p.m.  EXECUTIVE SESSION 

 

 

1. To consult with counsel to obtain legal advice; (#7) 

*Legal Counsel for the Various Boards and Commissions 
 

*Legal Advice: Pending Project 
 

*Possible amendment to Joint Sewer Service Area (JSSA) Agreement 

 

 

 

  
 

  

 

 



 

 

 

EXECUTIVE SESSION AGENDA 
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CITY OF HAGERSTOWN, MARYLAND 
 

PUBLIC BODY:    Mayor & City Council                       DATE:                          February 20, 2024 

PLACE:  Council Chamber, 2nd floor, City Hall               TIME:                                         3:00 p.m.              
 

AUTHORITY:  ANNOTATED CODE OF MARYLAND, GENERAL PROVISIONS ARTICLE:  Section 3-305(b): 

   1. To discuss: 

[   ]  (i) the appointment, employment, assignment, promotion, discipline, 

demotion, compensation, removal, resignation or performance 

evaluation of appointees, employees, or officials over whom it has 

jurisdiction; or 

[   ]  (ii) any other personnel matter that affects one or more specific individuals; 

 

[   ]   2. To protect the privacy or reputation of individuals with respect to a matter that is not 

related to public business; 

 

[   ]   3. To consider the acquisition of real property for a public purpose and matters directly 

related thereto; 

 

[   ]   4. To consider a matter that concerns the proposal for a business or industrial organization 

to locate, expand, or remain in the State; 

 

[   ]   5. To consider the investment of public funds; 

 

[   ]   6. To consider the marketing of public securities; 

 

[X]    7. To consult with counsel to obtain legal advice; 

 

[   ]      8. To consult with staff, consultants, or other individuals about pending or potential  

litigation; 

 

[   ]   9. To conduct collective bargaining negotiations or consider matters that relate to the 

negotiations; 

 

[   ]  10. To discuss public security, if the public body determines that public discussions would 

constitute a risk to the public or public security, including: 

      (i) the deployment of fire and police services and staff; and 

 (ii)  the development and implementation of emergency plans; 

 

[   ]  11. To prepare, administer or grade a scholastic, licensing, or qualifying examination; 

 

[   ]  12. To conduct or discuss an investigative proceeding on actual or possible criminal 

conduct; or 

 

[   ]  13. To comply with a specific constitutional, statutory, or judicially imposed requirement 

that prevents public disclosures about a particular proceeding or matter; or 

 

[   ] 14. Before a contract is awarded or bids are opened, discuss a matter directly related to a 

negotiation strategy or the contents of a bid or proposal, if public discussion or 

disclosure would adversely impact the ability of the public body to participate in the 

competitive bidding or proposal process. 

 

[   ]       15.        Administrative Function 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Housing Authority Merger - Sean Griffith, Executive Director

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Preliminary Agenda Review

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

February_27__2024_PRELIMINARY_Agenda.pdf Preliminary Agenda -
February 27, 2024
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 -MAYOR AND CITY COUNCIL 

REGULAR SESSION  

(87TH VOTING SESSION) 

FEBRUARY 27, 2024 

AGENDA 
 
 

Vision Statement: 

The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean, safe and 

vibrant neighborhoods.” 
 

Mission Statement: 

“The City of Hagerstown shall be a community focused municipality.” 

 

PRELIMINARY AGENDA 

 
                      

The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda  

***************************************************************************************************** 

7:00 p.m.      REGULAR SESSION – Council Chamber, 2nd floor, City Hall 

 

I. CALL TO ORDER - Mayor Tekesha Martinez  

           

II. INVOCATION  

            
III.      PLEDGE TO THE FLAG  

 

IV.      ANNOUNCEMENTS 
A. Rules of Procedure – Effective December 15, 2020 

 B.  Use of cell phones during meetings is restricted. 
 C. All correspondence for distribution to Elected Officials should be provided to the City Clerk and   
                  should include a copy for the City Clerk for inclusion in the official record. 
 D.  Meeting Schedule: 

1. Tuesday, March 5, 2024 - State of the City at 7:00 a.m. 
2. Tuesday, March 5, 2024 - Work Session at 4:00 p.m. 
3. Tuesday, March 12, 2024 - Work Session at 4:00 p.m. 
4. Tuesday, March 19, 2024 - Work Session at 4:00 p.m. 
5. Tuesday, March 26, 2024 - Regular Session at 7:00 p.m. 

 

V.        APPOINTMENTS 
 Public Service Citizen Advisory Committee 

 
VI.     CITIZEN COMMENTS      
 

 

Citizens are welcome to provide comments in person or by sending an email to 

councilcomments@hagerstownmd.org no later than 5:00 p.m. on Tuesday, February 27, 2024. Include your full 
name, home street address, and topic of your comments.  You may attach a letter to the email or write your 

comments in the body of the message.  The City Clerk will read your name, address, and provide a summary of the 
comments.  The full copy of the comments will be provided for public viewing as part of the minutes. 
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VII.   MINUTES 

            January 9, 2024, January 18, 2024, and January 30, 2024 
 

VIII.   CONSENT AGENDA 
A. Community Engagement 

1. Open Container Exemption and Street Closure - St. Patrick’s Day Street Festival – March 16,   
   2024 
 

B. Engineering: 
1. Medway Road Drainage Improvements – Henson & Son, Inc. (Hagerstown, MD) $ 73,000.00 
2. MKS Business Park Stormwater Retrofit Project – Change Orders to Project – Superior Facilities  

   Management Services (SFMS) (Bethesda, MD) $ 60,000.00 
3. Trash Totes  - Material to be presented 

 
C. Information Technology: 

1. Cisco Duo MFA Software Renewal – SHI (Somerset, NJ) $ 26,940.00 
 

D. Police:  
1. Mobile Radios – Washington County Wireless Communications (Hagerstown, MD) $ 20,502.15 
2. Annual Mid-Atlantic Regional Gang Investigators Network (MARGIN) Conference – Mid-

Atlantic Regional Gang Investigators Network (Fairplay, MD) $ 20,000.00 
 

E. Public Works:  
1. City Hall Improvements - 1st floor Renovations – Newcomers (Chambersburg, PA) $ 38,940.00 
2. Gasboy Islander Prime Pedestal and Software – Spigler Petroleum Equipment, LLC (Westminster, 

MD) $ 12,574.80 
3. Signal Controller Upgrades for S. Potomac St. and Memorial Blvd. – Econolite (Glen Burnie, MD)  

   $ 27,191.00 
4. Hellane Park West End Little League Roof Replacements – Restoration Unlimited, Inc. 

   (Williamsport, MD) $ 33,940.00 
5. Potterfield Pool Chemicals – Amato Industries, Inc. (Silver Spring, MD) $ 28,000.00 
6. Downtown Beautification Program - Litter Receptacles – Victor Stanley (Dunkirk, MD) $ 14,992.40 

 
F. Utilities: 

1.   Light:  Vegetation Management Blanket Contract – N. G. Gilbert (Muncie, IN) $ 580,616.10 
2. Water:  Annual Maintenance Contract for Hach Analyzers – Hach Company (Loveland, CO)  

$ 20,872.00 
3. Wastewater:  Defoamer – Maryland Biochemical (Bel Air, MD) $ 29,284.80 
4. Wastewater:  SCADA System Spare Parts – Capital Electric (Hagerstown, MD) $ 14,939.47 
5. Wastewater: Automatic Vehicular Entrance Gate System – ProMax Fence Systems, Inc. 

(Reading, PA) $ 165,805.00 
 

IX. UNFINISHED BUSINESS 
A. Approval of an Annexation Resolution:  A-2023-02: Blaine Properties, LP 
B. Approval of an Ordinance:  Acquisition of Property – Hillside Manor Pump Station 

 

X.       NEW BUSINESS  
A. Introduction of an Ordinance: Conveyance of Pump Station 30 Lot by Richmond Homes of 

Maryland, Inc. 
B. Approval of Annexation Plan:  Heavens Heights Homes – Southern Blvd 
C. Introduction of an Annexation Resolution:  Heavens Heights Homes – Southern Blvd 
D. Approval of a Resolution:  Addendum to Agreement with Sierra Nevada Corporation 
E. Approval of a Resolution:  Enforce Lease Agreement with DairyOne 
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New Business Continued 
F. Approval of a Resolution:  Terminate of User Agreement for American Little League  
G. Approval of a Resolution:  Terminate the User Agreement for West End Little League 
H. Approval of a Resolution:  User Agreement with Hub City Little League 
I. Approval of a Resolution:  Lease Agreement with ESM Hagerstown, LLC for Operation and  

       Maintenance of the Hagerstown Field House, 290 Memorial Boulevard 
J. Approval of a Memorandum of Understanding:  With State Highway Administration for 
             Intersection Improvements at Potomac Street and Baltimore Street 
K. Approval of the Conversion of the Records Specialist from Part-Time to a Full-Time Position 
L. Approval of City-Wide Mowing Contract 2024:  03/15/24-12/15/24 

 

XI.      CITY ADMINISTRATOR COMMENTS 

 

XII.     MAYOR & COUNCIL COMMENTS 

 

XIII.   ADJOURN 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Some items that have been discussed and reviewed previously, or are of a routine nature, may not have additional 

information attached to this agenda. 

 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
FY 2025 Downtown Event Grant Process - Brittany Arizmendi, Community Engagement
Officer

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Event_Grant_Process.pdf FY25 Event Grant Process



CITY OF HAGERSTOWN, MARYLAND 
Office of Community Engagement 

1 E Franklin Street, Suite 210A, Hagerstown, MD 21740 
 
 

 
TO: Scott Nicewarner 
FROM: Brittany Arizmendi, Community Engagement Officer 
DATE: February 14, 2024 
SUBJECT: Downtown Event Grant Process 
 
 

The Office of Community Engagement will present updates to the Downtown 
Event Grant application and process.  
 
Changes include: 

• Cap funding at $3,000 

• Funding range is from $500 - $3,000 

• Events must take place on public property (City parks, street, public-owned 
spaces) 

 
The FY25 application will launch on Wednesday, March 6, 2024, and remain open 
through May 1, 2024. Applications will be reviewed by staff and awards will be 
sent out by mid-June.  
 
Applications received after May 2, 2024 will be reviewed if funds are still 
available. 
 
The goal of the Downtown Event Grant is to have organizations host events within 
the Main Street district to help bolster economic growth and encourage 
community involvement. 



DOWNTOWN EVENT GRANT
This grant opportunity was established to better connect our community with Downtown Hagerstown, to help
energize our local economy, build meaningful partnerships, and elevate community stakeholders. Grant applicants
must demonstrate a well-thought-out event experience that considers safety, anticipated attendance, marketing
considerations, likelihood of the event continuing, and inclusion. 

Applications must be submitted 60 days or more before the event is slated to occur. If approved, applicants will be
notified and will enter into a grant agreement with the City. Funds will be disbursed on a reimbursement basis ONLY
with proof of payment. This application should be submitted along with the City of Hagerstown Special Events
Application, as this grant application will not be considered without it. If the event application has already been
submitted, this application can be emailed to events@hagerstownmd.org.

Guidelines:
Will not grant to an individual, and the organization must be in good standing with the City of Hagerstown & the
State of Maryland
Funding levels

$500-$3,000 ($3,000 is the maximum amount the City will provide in support of an event)
All proposed events must be family-friendly and accessible to the general public
Funding is on a first come, first served basis, until funds are no longer available
Event must be held on City or public property and be within the designated Main Street or Arts and
Entertainment districts. Exceptions may be granted for an event happening at a City-owned park.
Applications will be graded by a committee on the following criteria

Continuance of event (likeliness that event will continue into the future)
Anticipated attendance/historical attendance
Organizational capacity
Funding already present – how much will these funds help, are they necessary?
Does the proposed event connect the community to the larger Downtown community? How will the
proposed event elevate existing Downtown assets?
The committee will consider the principles of equity, diversity, and inclusivity in its assessment of these
grant applications.

Grant claw back: the City reserves the right to cancel any grant agreement that doesn’t meet the guidelines or
misspends grant monies. All receipts and proof of payment must be submitted in order to receive funds.
Acknowledgement: Successful applicants will be required to provide on their website a graphic/link to the
www.downtownhagerstown.org website and display City of Hagerstown's logo in all public facing project
collateral. Grantees must follow the grant agreement which will be communicated to successful applicants.

Eligible Uses:
Marketing expenses related to the event
Event expenses (rentals, equipment, bookings, etc.)

Ineligible Uses:
No purchase of food or alcohol is permitted from grant monies

OFFICE OF COMMUNITY ENGAGEMENT 1 E FRANKLIN STREET   HAGERSTOWN, MD 21740 240-500-4582www.downtownhagerstown.org

barizmendi
Highlight

barizmendi
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ORGANIZER INFORMATION

EVENT NAME:

EVENT ORGANIZER:

ORGANIZER PHONE #:

ORGANIZER EMAIL:
REGISTERED ENTITY NAME:

STATE OF MARYLAND ID:

Describe your organization
and its mission:

EVENT OVERVIEW

Briefly describe the event
your organization is holding
(festival, car show, beer
tasting, etc.) Please
mention number of years
event has been held, if this
is a first time event, and
how will City funds help the
event.

Will this event be held in
Downtown Hagerstown?

Is this the first time this
event has been held?

If no, how many people
attended last year's event?

Is there a cost to attend this
event? If yes, provide cost.

YES NO

YES NO

State of Maryland Filing Name

OFFICE OF COMMUNITY ENGAGEMENT 1 E FRANKLIN STREET   HAGERSTOWN, MD 21740 240-500-4582www.downtownhagerstown.org



BUDGET QUESTIONS

SAFETY AND ACCESSIBILITY QUESTIONS

What is the total cost of the
event? Please provide a
budget with line items for
anticipated costs.

How many attendees are  
you expecting?

How do you plan to attract a
diverse crowd to your
event?

How will you engage the
Downtown businesses to
participate in your event?

How much are you
requesting from the City of
Hagerstown?
$500 - $3,000

What do you plan to use the
funding for?

What other funding sources
are going towards the
event? Please name source
and amount.

What funding gaps exist?

What is your safety plan?

Is the event accessible to
persons with disabilities?

MARKETING AND INCLUSIVITY QUESTIONS

OFFICE OF COMMUNITY ENGAGEMENT 1 E FRANKLIN STREET   HAGERSTOWN, MD 21740 240-500-4582www.downtownhagerstown.org



I (we) agree to the following as a condition of receiving a grant from the City of
Hagerstown:

Participation in the program related to this grant is open to the public and is subject to
the availability of funds.

1.

The organization will not deny any person participation in the program based on race,
creed, gender, age, political affiliation, marital status, religion, national origin, or
disability.

2.

The organization will comply with the Americans with Disabilities Act and other
antidiscrimination laws and indemnify the City against responsibility for actions taken
by the Grantee that fail to honor these laws.

3.

There will be no religious, political, or legislative theme or content in the program,
except when strictly a matter of artistic or historical expression. By entering your
name, title and date in the fields below, you are indicating that you are the authorized
person to certify this non-discrimination document on behalf of the applicant
organization. This constitutes an electronic signature.

4.

If granted funds, I will provide receipts evidencing the use of City funds within 10 days
of the event. I understand that funds will only be issued on a reimbursement basis
and must be in keeping with what is in the grant agreement.

5.

If granted funds, I understand I will need to and have the authority to enter into a grant
agreement that spells out the use of grant funds and will be legally bound to it.

6.

By entering your name and title in the fields below, you are indicating that you are the
authorized person to certify this document on behalf of the applicant organization.

7.

Signature

Printed Name

OFFICE OF COMMUNITY ENGAGEMENT 1 E FRANKLIN STREET   HAGERSTOWN, MD 21740 240-500-4582www.downtownhagerstown.org



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval to Submit Application for FY24 Maryland SOLE Grant Funding - Nathan Fridinger,
Deputy Director of Electric Operations 

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
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CITY OF HAGERSTOWN, MARYLAND 
Hagerstown Light Department 
425 E Baltimore St • Hagerstown, MD 21740 
Telephone: 301-790-2600 
Website:  www.hagerstownlight.org 

Page 1 of 1 

 
Date:  February 15, 2024 
 
To:  Scott Nicewarner, City Administrator 
  Nancy Hausrath, Director of Utilities 
 
From:  Nathan Fridinger, Deputy Director of Electric Operations  
   
Subject: February 20, 2024 – Work Session - FY24 Maryland SOLE Grant 
 
Action:  Approval to submit application 
 
The Maryland Energy Administration is seeking applications from Maryland nonprofits, state agencies, counties 
and incorporated cities, public and private schools, and community colleges for the FY24 Streetlight and Outdoor 
Lighting Efficiency (SOLE) pilot program for conversion of outdoor High Intensity Discharge (HID) lighting to Light-
Emitting Diode (LED) technology.  A total of $1 million is being offered on a first-come first-served basis with a cap 
of up to $250,000 per application due by March 8, 2024. 
 
Reimbursements are limited to $150 per lamp rated less than 176 Watts, $200 per lamp rated between 176 and 
250 Watts, and $300 per lamp rated between 251 and 400 Watts.  Staff identified 521 lamps meeting this criteria 
along certain routes and is requesting approval to apply for a grant amount of $111,000, with a total project cost 
estimated to be $233,630.  The Light Department will donate $122,630 in Capital.  A projected annual energy 
savings of $34,328 to the General Fund is anticipated.  The routes, quantities, and energy savings are subject to 
change depending on the amount awarded by the State. 
 
The proposed routes are: 
 

Antietam St 
Garland Groh Blvd 
Baltimore St 
Locust St 
Mt. Aetna Rd / Memorial Blvd 
Summit Ave / Jonathan St, from Baltimore St to Pennsylvania Ave 
Church St / East Ave, from Mulberry St to Burhans Blvd 
Cleveland Ave / Security Rd 
Cannon Ave from Eastern Blvd to Jefferson St 

 



 
 

1 
1800 Washington Blvd, Suite 755 | Baltimore, MD 21230 | 410-537-4000 | energy.Maryland.gov 
 

Wes Moore, Governor 
Aruna Miller, Lt. Governor 

Paul G. Pinsky, Director 
 
 
 
 

Streetlight and Outdoor Lighting Efficiency 
FY24 Grant Program 

Application Form 
 

Application Deadline: March 8th, 2024 at 5:00 P.M. ET 
 

Instructions: Applicants are strongly encouraged to thoroughly read the Streetlight and Outdoor 
Lighting Efficiency FY2024 Funding Opportunity Announcement (FOA), available on the SOLE 
FY24 web page, prior to completing and submitting this application package. Providing concise 
and accurate information is important for the application review process. 
 

Submit your complete application package via email to 
lighting.mea@Maryland.gov. 

 
 
Section 1: Requirements 
 
Please refer to the requirements presented in the FOA. An application must meet all 
requirements to qualify for consideration under the SOLE Program.   
 
Signature requirements: Refer to the FOA and Section 7 of this application for details.  
 
Required documents: Verify that all required documentation, which is described in the FOA, has 
been completed and is included.  Failure to submit documentation may result in an application 
being deemed ineligible.  

https://energy.maryland.gov/SiteAssets/Pages/SOLE/SOLE_FY24_FOA_FINAL.docx.pdf
https://energy.maryland.gov/Pages/SOLE.aspx
mailto:lighting.mea@Maryland.gov
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Section 2: Applicant Information 
 
Complete all information regarding the Applicant organization below. All information is required, 
unless otherwise noted. 
 

Organization Legal Name as 
shown on the IRS W-9 form City of Hagerstown 

Type of Organization  
(e.g., local government, non-
profit organization, etc.) 

Local Government 

 

Applicant Organization Street Address where 
payment would be sent, if selected for an award 
(this should match the IRS Form W-9) 

1 East Franklin Street 

City Hagerstown State MD Zip 
Code 21740 

Federal Tax ID Number / Employer Identification 
Number 52-6000794 

 

Authorized 
Representative* 
(First and Last Name) 

Scott Nicewarner 

Title City Administrator 

Phone Number 301-739-8577 
X114 

Email 
Address snicewarner@hagerstownmd.org 

 
*This is the individual with signatory authority to enter the Applicant organization into a Grant 
Agreement with MEA, if selected for an award. The Grant Agreement will list this individual (name and 
title) as the signatory on behalf of the Grantee. 
 

Application Contact** 
(First and Last Name) Nathan Fridinger 

Title Deputy Director of Electric Operations 
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Phone Number 301-790-2600 Email 
Address nfridinger@hagerstownlight.org 

 
** Individual that MEA will contact regarding any questions or concerns about the material in the 
Application package. 
 

Legal Counsel*** 
(First and Last Name) Jason Morton 

Title City Attorney 

Phone Number 301-739-3600 Email 
Address jmorton@salvatoremorton.com 

 
***Legal counsel representing the Applicant organization that is responsible for legal review of the 
Grant Agreement, if awarded. 
 

Project Contact**** 
(First and Last Name) Nathan Fridinger 

Title Deputy Director of Electric Operations 

Phone Number 301-790-2600 Email 
Address nfridinger@hagerstownlight.org 

 
****Individual who will serve as Applicant’s point of contact for MEA throughout the duration of the 
Project, if selected for an award. The Project Contact must be a representative of the Applicant 
organization. 

 
 
 
Section 2-A: Contractor Information 
 
Please complete all information below regarding the project contractor, if known at the time of 
application to the Streetlight and Outdoor Lighting Efficiency Program, that is tasked with 
installation of fixtures per the scope of the project described in Section 3 of this application.  
 

● The project contractor IS CURRENTLY KNOWN, please fill out the section below. 
● If the project contractor IS NOT CURRENTLY KNOWN, or the project installation will be completed 

by Applicant staff, skip the section below. 
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The grantee is responsible for ensuring that any contractor complies with the terms of the grant 
agreement. 
 
NOTE: if more than one contractor is to be engaged, please copy this table and paste below as needed, or 
append a document with this information.  
 

Contractor Organization Name City of Hagerstown, Light Department 
 

Street 
Address 425 East Baltimore Street 

City Hagerstown State MD Zip 
Code 21740 

Federal Tax ID Number / Employer Identification Number 52-6000794 

 Contractor Contact 
(First and Last Name) Nathan Fridinger 

Title Deputy Director of Electric Operations 

Phone 
Number 301-790-2600 Email 

Address nfridinger@hagerstownlight.org 

  
 
 
Section 3: Project Information 
 
Complete all information regarding the project below. All information is required, unless 
otherwise noted. 
 

     OPTIONS 

☒ Option 1: Street lighting for any vehicular or pedestrian rights-of-way, as well as 
parking lots 

☐ Option 2: Exterior lighting for athletic fields, parks, or other outdoor spaces 
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EXISTING FIXTURES.  Provide a listing of light fixtures currently in place and subject to 
replacement with LED or other efficient technology. If more space is needed, present this 
information in a spreadsheet/table to be submitted in concert with this application.   

FIXTURE TYPES 

NUMBER OF EXISTING FIXTURES TO BE REPLACED 

Option 1 Option 2 
Street lighting for any vehicular or 
pedestrian rights-of-way, as well as 

parking lots 

Exterior lighting for athletic fields, parks, 
or other outdoor spaces 

Metal halide 0  
High pressure sodium 427  

Mercury Vapor 94  
Additional comments or clarifications:   
 
ELECTRIC UTILITY BILLS.  Attach one or more PDF files that present copies of one month’s 
history of past utility bills for all electricity accounts that represent utility meters dedicated to 
outdoor lighting per the scope of this project. Bills issued within the past 12 months will suffice.  

 

The Applicant must contact a representative with the local utility to identify and apply for any 
specific incentives that are available. A completed application for utility incentives must be 
attached.  Please indicate if no program is available to the Applicant. 

NAME OF ELECTRIC UTILITY  
OR COOPERATIVE 

REBATE OR 
INCENTIVE 

AVAILABLE? 
Y/N 

APPLIED 
DATE 

SECURED  
DATE 

DOLLAR 
AMOUNT (IF 

SECURED) 

Hagerstown Light Department N    

Additional comments or clarifications:   
 
 

 
 

Section 4: Summary of Project Cost and Applicant Contribution 

Total Project Cost (Acquisition and Installation).  Provide the anticipated total project cost 
(acquisition, installation, and installation-related utility fees) for the proposed fixture upgrade for 
which the Applicant organization seeks SOLE Program grant funding. 

Anticipated Total Project Cost $ 233,630.00 
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Applicant contribution and Grant Request Amount.  Applicants are required to provide a 
minimum 15% cost-share of the proposed net total project cost (where “net total project cost” is 
total project cost minus the value of any expected utility rebate and other incentives). The 
Applicant’s SOLE award, when combined with any utility incentives or state, federal, or other 
grant and rebate funds, shall not exceed 85% of the total Project costs (inclusive of equipment, 
materials, and labor). In a circumstance where the 85% threshold would be exceeded if the 
maximum SOLE incentive were used, the MEA SOLE incentive will be lowered to make the 
combined SOLE plus utility incentive total no more than 85% of total project costs.    

While a single applicant may submit applications for multiple projects, the aggregate maximum 
award per applicant is capped at $250,000. For the purposes of the program, an applicant is 
identified by a unique federal tax identification number, and not per individual project site. MEA is 
targeting projects of a certain minimum size and will not award projects valued at less than 
$20,000. 

Applicants are encouraged to download from MEA’s SOLE FY24 program web page an award 
calculator provided as an Excel worksheet. The award calculator can illustrate the applicant’s 
potential award value.  

Please indicate the type and amount of contribution below. 
 

Type of Contribution 
(If a combination of both, check both boxes) 

 ☒  Capital cost-match  
☒  Value of Donated Labor 

Amount of Contribution 
(Minimum is 15% of anticipated total project 
cost*) 

Capital cost-match 
Amount $ 80,950.00 

Value of Donated 
Labor $ 41,680.00 

*To calculate minimum contribution, multiply the Anticipated Total Project Cost, net of any utility 
rebates, from Section 5 by 0.15. Example: <Anticipated total cost of $120,000 minus rebate of 
$20,000> x 0.15 = $15,000 minimum Applicant contribution. 
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Section 5: Grant Request Amount 

Please provide the total amount requested by the Applicant Organization from the SOLE FY24 
Program. Applicants are encouraged to download from MEA’s SOLE FY24 program webpage an 
Excel worksheet, which serves as a template for calculating the award value for the applicant’s 
proposed project. The maximum amount is provided in the FOA (see p. 1, “Funding”). The grant 
request amount should reflect the anticipated total project cost minus applicant contribution.  
Note that MEA will determine the final grant amount for each Grantee after review of all 
proposals received and consistent with funding availability at that time. 

Grant Request Amount $ 111,000.00 

 
 

 
Section 6: Electronic Communication 
 
Electronic communication provides the fastest and most efficient method of interacting with 
MEA; therefore, MEA encourages the use of electronic communication for all matters relating to 
this grant program. Unless the applicant opts out as indicated below, MEA will require the 
electronic submission and receipt of all documents (including but not limited to the application, 
the grant agreement, reports, and invoices. 
 
The Applicant agrees to use electronic communication for all purposes relating to this grant 
program:  

☒      I agree The contact information MEA 
should use to communicate 

with the Applicant 
electronically is:  

nfridinger@hagersownlight.org  

Applicants may contact MEA via lighting.MEA@Maryland.gov. 
 
OR 
 
The Applicant does not agree to communicate electronically with MEA:  
☐      I do not agree 

 
 
Section 7: Applicant Certification and Signature 
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Instructions: The Authorized Representative for the Applicant organization (hereafter 
“Applicant”) should carefully read the attestations and acknowledgements below before signing 
this Application form. If the Applicant has contracted with a project contractor at the time of 
submitting the Application package, the Authorized Representative for the project contractor 
should also carefully read the attestations and acknowledgements before signing the Application 
Form. 

Attestations and Acknowledgements 

By signing this Application, I certify under penalty of perjury that the information provided on 
this Application form and in each of its attachments (hereafter “Application Package”) is 
complete, accurate, and true, and that I am authorized to submit this Application Package on 
behalf of the Applicant, and agree to the terms and conditions stated below on behalf of the 
Applicant: 

1. I affirm to the best of my knowledge, information, and belief, that the entire contents of 
this Application Package meet all requirements of the Streetlight and Outdoor Lighting 
Efficiency FY24 Program Funding Opportunity Announcement (FOA). 

2. I understand and acknowledge that MEA accepts Application Packages and awards 
Grants on a first-come, first-served basis until program funding is depleted, and that 
Application packages are due to MEA no later than March 8th, 2024 at 5:00 P.M. ET. 

3. I affirm that the project for which the grant funds have been requested, will be located 
within the State of Maryland. 

4. I understand and acknowledge that the use of any funds awarded under this Grant 
Program for projects benefitting facilities and/or offtakers not located within the State of 
Maryland is strictly prohibited. 

5. I understand and acknowledge that submission of this Application Package does not 
guarantee that a Grant will be awarded for the project. 

6. I affirm that any funds awarded under this Grant Program will not be used for any 
feasibility studies, evaluations, or costs associated with any remediation and repair costs 
related to streetlight poles, fuses, and other hardware distinct from the fixtures 
themselves. 

7. I understand and acknowledge that Grant funds cannot be used to offset costs incurred by 
the Applicant or any project contractor prior to the execution of a Grant Agreement 
between the Applicant and the Maryland Energy Administration. 
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8. I understand and acknowledge that the Maryland Energy Administration will determine the 
final award amount for each grant. 

9. All information submitted to MEA is subject to the Maryland Public Information Act, Md. 
Code Ann., General Provisions §§ 4-101 to 4-601, (“PIA”).  If an applicant believes 
information is confidential and therefore should be exempt from disclosure under the PIA, 
the applicant should clearly mark this information and identify it by page and section or line 
number. Upon request for information from a third party, MEA is required to make an 
independent determination whether the information must be disclosed under the PIA.  
Designating information as confidential does not guarantee that it will be exempt from 
disclosure. 

10. I have read MEA’s Grant Agreement General Provisions (“General Provisions”) and 
understand the General Provisions will be incorporated into any grant agreement under 
this program. 

11. I understand and acknowledge that, if selected for a Grant award, an Applicant must 
provide the Maryland Energy Administration with an IRS Form W-9. All Applicant 
information on the IRS Form W-9 must match the information provided on this 
Application form. 

12. (For taxable applicants only) I understand and acknowledge that any Grant award 
received through this program is taxable as income. Therefore, if a Grant award is 
provided to the Applicant for this project, the State of Maryland will send a 1099-G form, 
which the Applicant must report as income on its federal and state tax returns. For more 
information, Applicants should contact a qualified tax professional. 

13. I understand and acknowledge that the program terms and conditions for the MSEC AOI2 
Streetlight and Outdoor Lighting Efficiency FY24 Grant Program are subject to change at 
the discretion of MEA. 

14. I understand and acknowledge that if MEA awards a Grant to the Applicant, any Grant 
award payment will be contingent upon MEA review and approval of the Grantee’s 
submissions, including progress reports and requests for reimbursement (including 
supporting documentation). 

15. I understand and acknowledge that Streetlight and Outdoor Lighting Efficiency FY24 
Grant Program funding is available as outlined in the SOLE Program FOA. 

 

AUTHORIZED APPLICANT SIGNATURE (REQUIRED) 

https://energy.maryland.gov/SiteAssets/Pages/all-incentives/General%20Provisions%20v3%202.11.22.pdf


10 
1800 Washington Blvd, Suite 755 | Baltimore, MD 21230 | 410-537-4000 | energy.Maryland.gov 
 

An authorized representative of the applicant must sign the Application Form.  

Authorized Signature: 

 
 
 
 

Name (First and Last): Scott Nicewarner 

Title: City Administrator 

Applicant Organization Name: City of Hagerstown 

Date:  

 

SUBMIT THIS APPLICATION VIA EMAIL TO: 

>>> LIGHTING.MEA@Maryland.gov <<< 
APPLICATIONS ARE DUE BY 5:00 P.M. EDT, March 8th, 2024. 

NOTE, the Program may close early if funding is fully committed. 

Any questions or concerns regarding Program requirements, Application instructions, or general 
SOLE FY24 Program questions should be directed to lighting.mea@maryland.gov. 

 

mailto:lighting.MEA@Maryland.gov
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REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
American Rescue Plan of 2021 (ARPA) Allocations and Update - Michelle Hepburn, Chief
Financial Officer, and Brooke Garver, Accounting and Budget Manager

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

02.20.24_ARPA_Allocations_and_Quarterly_Update_Memo_Combined.pdf
American Rescue
Plan of 2021
(ARPA) Allocations
and Update



     CITY OF HAGERSTOWN, MARYLAND 
 

       Finance & Accounting Department 
One East Franklin Street • Hagerstown, MD 21740       

Telephone: 301.766.4142 • Website:  www.hagerstownmd.org     

_____________________________________________________________________________ 
 

                                                                 
 

 
 

To:  Scott Nicewarner, City Administrator 
 
From:  Michelle Hepburn, Chief Financial Officer 
  Brooke Garver, Accounting & Budget Manager  
 
Date:  February 20, 2024 
 
Subject: American Rescue Plan Act of 2021 (ARPA) Allocations and Update 
ARPA funding provided to the City totals $20.4 million dollars. The City has spent $8.1 million or 
approximately 39.8% of that total funding as of December 31, 2024. The totals below do not include 
amounts that are obligated and encumbered on open purchase orders: 

 FY21 - $2.15 million 
 FY22 - $2.11 million 
 FY23 - $1.96 million 
 FY24 through December 31 - $1.90 million 

 
As a reminder, the IRS defined seven different eligible categories in which this funding can be spent. 
Each category has specifications on eligibility criteria. The seven categories include the following: Public 
Health, Negative Economic Impacts, Negative Economic Impact: Public Sector, Premium Pay, 
Infrastructure, Revenue Replacement, and Administrative. The chart below reflects the current allocation 
and strategy of how the City plans to spend the $20.4 million. 
 

 
City staff will review the attached ARPA Funding charts and status of the overall allocation plan. 



City of Hagerstown

ARPA Funding Summary as of December 2023: Completed Projects

Public Health

Negative Economic 

Impact

Negative Economic Impact: 

Public Sector Infrastructure Revenue Replacement

Premium 

Pay/Administrative

Hagerstown Ice Rink               

Description: Required 

upgrades to air intake 

dehumidification system         

FSU HUB @USMH            

Description: Provide 

temporary funding to 

maintain early 

childhood learning 

program, plus legal fees

2‐Factor Authentication 

Software                     

Description: Additional security 

for the City's network                

Backhoe Purchase                            

Description: For service and 

maintenance in Public Works and 

Parks/Rec Dept                     

Premium Pay  (city 

employees)                 

Description: Pandemic 

compensation for essential 

employees      

$190,425  $20,250  $26,675  $128,414  $2,153,000 

Goodwill Community 

Outreach                 

Description: Recruit/Hire 2 

Outreach Coordinators for 

homeless coordinated entry 

services (includes legal fees)  

Public Facility Emergency 

Equipment                  

Description: For the purchase of 

Automated External 

Defibrillators (AEDs), carbon 

monoxide detectors, and Stop 

the Bleed® trauma kits for large 

public facilities, including 

CPR/AED training

Camera Truck                            

Description: Replacement of 

camera rig for pipe system 

maintenance                 

$13,150  $117,098 $415,137

HPD Firing Range Security Gate  

Description: Purchase of 

security gate system and 

improvements at firing range

HPD Firing Range Target System     

Description: Upgrade for the 

existing firearms system and 

modernization of training facility   

$12,660 $23,900

PAL Roof                                              

Description: Fairgrounds Park 

Police Athletic League roof 

replacement   

$424,332

Drones                             

Description: Purchase of drones 

for HPD      

$140,371

HFD Ladder Truck           

Description: Purchase of additional 

ladder truck for fire department      

$1,200,000

Community Outreach Vehicle          

Description: Purchase of a vehicle 

for the Community Outreach 

Coordinator position

$43,200

HFD Natural Gas Generator   

Description: Replacement of the 

natural gas powered diesel 

generator at fire station 3.        

$132,533

$203,575 $20,250 $156,433 $0 $2,507,887 $2,153,000

Total Spent on Completed 

Projects: $5,041,145 

Total Spent on Allocated 

and Started Projects: $3,085,636 

Grand Total Spent to Date:. $8,126,781  39.8%



City of Hagerstown

ARPA Funding Summary as of December 2023: Projects Allocated and Started

Public Health

Negative Economic 

Impact

Negative Economic Impact: 

Public Sector Infrastructure Revenue Replacement

Premium 

Pay/Administrative

32 N. Potomac Purchase and 

Renovation               

Description: Purchase and 

renovation costs for the 

relocation of Customer 

Service/Billing          

Convention and Visitor's 

Bureau (CVB)                         

Description: Aid to assist 

with marketing, 

advertising and 

sponsorships for tourism 

industry impacted by 

COVID‐19  (includes legal 

fees)                                     

Outreach Coordinator 

Position                              

Description: New position to 

be a liaison between the city 

and social service agencies. 

Includes estimated 

salary/benefits and 

administrative costs

Pump Station #13    

Description: Will 

address service 

demands from flow 

transfer area             

HPD Body‐Worn Cameras        

Description: Purchase of 

Cameras/Taser/Virtual 

Training Program                

Grant Coordinator    

Description: Estimated 

annual salary/benefits and 

administrative costs for 3‐

year temporary position         

Spent to Date:  $1,797,754 Spent to Date: $122,945 Spent to Date: $124,097 Spent to Date: $0 Spent to Date: $347,781 Spent to Date: $207,465

$2,200,000  $125,350  $90,000  $2,420,000  $522,796 $288,000 

$0 $0 $0 ‐$2,142,607 $0 $0

$2,200,000  $125,350  $90,000  $277,393  $522,796  $288,000 

ENVY Initiatives                          

Description: Funding to 

develop a youth violence 

prevention program and other 

programs to help support the 

youth in collaberation with 

multiple external partners.

Support Local Artists & 

Bands                                   

Description: Provide 

incentives and support to 

local artists ‐ Heart of Art 

Grant Program                 

Office 365 Implementation   

Description: Purchase of 

software for upgrade and 

standardization of all city 

employee workstation 

systems, stabilizing 

operational environment.

Pump Station #9/#33   

Description: Will 

address service 

demands from flow 

transfer area                  

Solid Waste Collection Totes   

Description: For the purchase 

of new totes for residents        

Spent to Date: $1,292 Spent to Date: $6,500 Spent to Date: $161,894 Spent to Date: $0 Spent to Date: $46,302

$0 $25,000 $155,000 $3,000,000 $1,000,000

$25,000 $0 $7,560 $1,700,000 $0

$25,000 $25,000 $162,560 $4,700,000 $1,000,000

City‐Wide Restaurant 

Ready Grant Program      

Description: New 

incentive program to 

assist with opening a 

restaurant within the City 

Trash Truck                         

Description: Replacement of 

trash truck servicing trash 

collection customers, City 

events and general 

maintenance

Stormwater Project     

Description: 

Stormwater retention 

area at municipal 

stadium site               

Professional Court Extension  

Description: Costs shared 

with the County for 

development of new road 

access beyond the eastern 

edge of the City to 

Robinwood/hospital area.

Spent to Date: $0 Spent to Date: $0 Spent to Date: $0 Spent to Date: $0

$250,000 $121,875 $700,000 $1,150,000

$0 $0 ‐$290,000 $0

$250,000 $121,875 $410,000 $1,150,000

Blight 

Eradication/Operation 

Takeback Initiative              

Description: Acquire, 

demolish/renovate 

blighted buildings, work 

with landlords to rehab 

rental properties or non‐

profit facilities; fund 

Operation Takeback 

projects to improve 

community safety                 

City Hall Elevator 

Replacement       

Description: Design and 

replacement of second 

elevator in City Hall due to 

unavailability of required 

repair parts

Traffic Signal Upgrade 

Description: Funding to 

upgrade two traffic signals at 

Antietam & Summit and 

Salem & West Side

Spent to Date: $122,019 Spent to Date: $11,300 Spent to Date: $11,300

$500,000 $591,780 $1,000,000

$0 $0 ‐$200,000

$500,000 $591,780 $800,000

Brothers United Who 

Care Speak Up! 

Community News                

Description: Funding to 

support summer 

internships for youth 

within the City

Arctic Wolf Software 

Description: Purchase of 

Information Technology 

cybersecurity application 

and monitoring system

Spent to Date: $23,038 Spent to Date: $97,907



$25,000 $100,000

$0 $0

$25,000 $100,000

Negative Economic 

Impact: Assistance to 

Nonprofits          

Description: Project 

funding assistance to 

nonprofits to address 

negative social and 

economic impacts 

exacerbated by the 

pandemic, i.e. increase 

career education/training 

assistance, employment 

transportation for City 

residents, Affordable 

daycare programs for 

students and job seekers; 

Increase community 

health, counseling and 

rehabilitation services and 

resources, assistance for 

seniors, children, families, 

or neighborhoods; youth 

violence prevention   

Spent to Date: $0

$0

$961,036

$961,036

$2,225,000 $1,886,386 $1,066,215 $5,387,393 $3,472,796 $288,000

Total ARPA Funds Received: $20,421,010

Total Allocated and Started 

Projects: $14,325,790 

Total Allocated and 

Completed Projects: $5,041,145 

Remaining Unallocated Funds: $1,054,075 



City of Hagerstown

ARPA Funding Summary as of December 2023: Projects Proposed and Not Started

Remaining Unallocated Funds:  $1,054,075

Public Health Negative Economic Impact

Negative Economic 

Impact: Public Sector Infrastructure Revenue Replacement

Premium 

Pay/Administrative

Behavioral and Mental 

Health                    

Description: Community 

Health and Rehabilitation 

Resources, ie. 24‐Hour 

Crisis Center, accreditation 

costs for service providers, 

expanding availability of 

counselors, bridge the 

funding gap for treatment, 

rehab referrals and 

assistance, peer recovery 

support 

Negative Economic Impact     

Description: Increase 

educational/training opportunities 

for City residents, Expand transit 

for employment, HCC and USMH 

Scholarships, Affordable daycare 

program for students and new job 

seekers, Downtown Training Space  

Citywide Phone System 

Upgrade               

Description: Upgrade of 

phone system to 

streamline and stabilize 

operations.                    

HPD Generator                     

Description: To assist in 

relocation.

$500,000 $425,000 $75,000 $0

‐$500,000 ‐$425,000 ‐$75,000 $75,000

$0 $0 $0 $75,000

Youth Violence 

Prevention                          

Description: Funding to 

develop a youth violence 

prevention program.

Public Safety Radios & In‐

Station Alerting        

Description: To 

supplement Washington 

County grant funding for 

the purchase of portable 

radios, accessories and 

dispatch system 

improvements

Fuel Station Dispensing Units 

Description: Replacement of 

city fuel station dispensers

$25,000 $187,500 $35,000

‐$25,000 ‐$187,500 ‐$35,000

$0 $0 $0

HPD Firing Range                

Description: Purchase of 

additional storage space.

Placeholder for other eligible 

projects or costs

$0 $40,005

$40,000 ‐$40,005

$40,000 $0

HFD Community Risk 

Reduction Boards    

Description: Purchase 

electronic sign boards to 

provide fire prevention 

and life safety 

information to citizens

IT Generator         

Description: Back‐up standby 

generator for server room; 

installation costs

$0 $0

$150,000 $75,000

$150,000 $75,000

HFD Flashover Simulator  

Description: Training tool 

that provides firefighers a 

safe and secure system to 

recognize the signs of a 

flashover.

HFD Windows

$0 $0

$100,000 $87,500



$100,000 $87,500

Wheaton Park Phase II      

Description: Play 

equipment and stage.

Engineering Survey Grade 

RTK GPS Receiver

$0 $0

$250,000 $13,000

$250,000 $13,000

Wastewater Pump Station 

Generator              

Description: Replace stolen 

generator.

$0

$41,000

$41,000

Gasboy Fleet System

$0

$12,575

$12,575

Sidewalk Replacement

$0

$135,000

$135,000

HFD Generator                     

Description: To assist in 

relocation.

$0

$75,000

$75,000

$0 $0 $540,000 $0 $514,075 $0

Remaining Unallocated 

Funds $1,054,075

Proposed Not Started 

Projects $1,054,075
Remaining Available 

ARPA Funds $0
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     CITY OF HAGERSTOWN, MARYLAND 
 

Planning & Code Administration Department 
One East Franklin Street • Hagerstown, MD 21740 

      E-mail: planning@hagerstownmd.org  
Telephone: 301-739-8577, ext. 138 • Website:  www.hagerstownmd.org     

                                                                                                   
 

 
M E M O R A N D U M 

 
TO:  Scott Nicewarner, City Administrator 
 
FROM:  Joanna Wu, Planner  
 
DATE:  February 15, 2024 
 
SUBJECT: A-2023-04 – Heavens Heights Homes, LLC Annexation 
 
Background 
A formal petition for the annexation of the Lands of Heavens Heights Homes, LLC was submitted on 
December 8, 2023. The property is located on the west side of Southern Boulevard and north of East Oak 
Ridge Drive.  
 
The current County zoning for the property is Residential Suburban (RS). The applicant requested 
Residential-Moderate Density (RMOD) zoning, a comparable City zoning classification to the current 
designation, which allows for single-family and two-family dwellings. 
 
Annexation Plan 

• The area of the property is +/-12.08 acres. 
• It is within the City’s MRGA, County’s UGA, and State’s PFA. 
• Wastewater and Water will be provided by the City upon development. 
• Electric is provided by Potomac Edison. 
• Maintenance of ROWs will remain the same. 
• Emergency services will be provided by City Police, City Fire, Meritus, and Community Rescue 

Service. 
 
Proposal 
The owner plans to build 1 single-family home and 30 two-family units. Staff has conferred with the 
Washington County Public Schools on school capacity. 
 
Recommendations 
The Planning Commission reviewed the annexation plan and the proposed zoning at their January 31 
meeting and recommend RMOD zoning. 
 
Next Steps 
If the Mayor and Council are ready to move forward with this annexation request, the petition will be 
presented at the February 28th meeting. Following that, the annexation plan will be placed on the agenda 
for approval and the annexation resolution will be placed on the agenda for introduction. 
 
C: Directors Team 
 
Attachments: Petition, Annexation Plan, Annexation Resolution 

mailto:planning@hagerstownmd.org
http://www.hagerstownmd.org/


 

 

 

ANNEXATION BY: 

HEAVENS HEIGHTS HOMES, LLC 

PROPERTY ADJACENT TO: 

HAGERSTOWN, MARYLAND 

A Municipal Corporation 

existing under and by virtue of the laws of the State of Maryland 

 

SUBJECT PROPERTY: 

+/- 12.08 acres along the Northside of Southern Boulevard, 
Hagerstown, Maryland 21740 

ADJACENT TO THE SOUTHCENTRAL CORPORATE LIMITS OF THE 
CITY OF HAGERSTOWN 
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 Exhibit 1: Annexation Plat 
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EXHIBIT 1 



EXHIBIT 2 



Verification 

I HEARBY CERTIFY that I have verified the signatures contained on the Petition for annexation 
dated ____ day of ________________, 2024, for the property described and shown in said Petition 
of Annexation which is attached hereto; and I do hereby certify that they are true and correct 
signature of said persons and I further certify, pursuant to Maryland Code, Local Government 
§4-404 that the Petition in fact is signed by the owners of not less than twenty-five (25%) of 
the assessed valuation of the real property located in the area proposed to be annexed and who 
are registered voters in the Washington County Election District in which the area to be annexed 
is located. 

 

The assessed valuation of the real property referred to herein as of January 1, 2022, is 

ONE HUNDRED TWENTY FOUR THOUSAND AND SEVEN HUNDRED DOLLARS 
($124,700). 

 

WITNESS my hand and seal this ____ day of ____________________, 2024. 

 

 

 

 

 

 

__________________________ 

Donna Spickler, City Clerk 

 

 

__________________________ 

Tekesha Martinez, Mayor 
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City of Hagerstown, Maryland 

Annexation Case No. A-2023-04 

Property Owners:  Heavens Heights Homes, LLC 

Applicant:    Heavens Heights Homes, LLC 

Location of Property:  Situated at the Northside of Southern Blvd (Tax Map 49 Grid 23 
Parcel 1207) 

 

Annexation Plan 

Pursuant to the Annotated Code of Maryland, Local Government Article, Section 4-415, 
herewith is a proposed outline for extension of services and public facilities into the areas 
proposed to be annexed. 

It is also noted that any future amendments to the Annexation Plan may not be construed in 
any way as an amendment to the resolution, nor may they serve in any manner to cause a re-
initiation of the annexation procedure then in process. 

 

I. Land Use Patterns of Areas Proposed to be Annexed 
A. The area of annexation is approximately +/- 12.08 acres. 

 
B. The proposed zoning is RMOD (Residential-Moderate Density). The purpose of the 

RMOD Zoning District is to provide locations for moderate density residential uses 
including single family, duplex, and semi-detached dwellings. 
The property is designated as Medium Density on the City’s Future Land Use Map 
which identifies RMOD, RMED (Residential-Medium Density), or RO (Residential-
Office) as compatible zoning districts. 
The RMOD zoning classification proposed for this site allows uses permitted in the 
County’s current zoning of RS (Residential Suburban). 
 

C. It is within the City’s Medium Range Growth Area, an area intended for new or 
expanded water and wastewater service based on development potential, as defined in 
the City’s 2018 Comprehensive Plan, visionHagerstown 2035. 
 

D. It is within the County’s Urban Growth Boundary and the State’s designated Priority 
Funding Area. 
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II. Availability of Land Needed for Public Facilities 
A. The uses of the annexation area will be residential in nature and the tract is within the 

Washington County Public Schools (WCPS) system’s school attendance boundaries for  
Emma K. Doub Elementary School, E. Russell Hicks Middle School, and South 
Hagerstown High School. Per the September 2023 enrollment report from WCPS, 
Emma K. Doub Elementary School was over capacity by 73 students, E. Russell Hicks 
Middle School was under by 14 students, and South Hagerstown High School was 
over by 286 students. Per the WCPS FY 2023 Facilities Master Plan and the County’s 
FY 2023 Capital Improvement budget, there are plans for a replacement elementary 
school in the system with local funding planned for FY 2025-2027. The WCPS planner 
anticipates that the proposed development would severely impact the existing schools 
ability to accommodate the additional students. Development of the annexation area 
will generate revenues for the County which could be earmarked for school capacity 
enhancement funding from excise tax on all building permits and from real property tax 
payments on all new homes. 
 

B. The uses of the annexation area will be residential in nature and residents resulting 
from development of the land would be served by the Washington County Free Library. 
The central library in Downtown Hagerstown was expanded in 2011-2013 to better 
serve our community. 

 

III. Schedule and Method of Financing the Extension of Each Municipal Service 
Currently Performed Within the City of Hagerstown into the Area Proposed 
to be Annexed 

A. The area of annexation is not currently served by Utilities. The property will be served 
by extension of City Water and Wastewater lines as part of development following 
annexation. Sufficient capacity exists to serve the property. 
 

B. Extension of sanitary sewer, water and storm drain lines, streets, curbs, gutters and all 
other public improvements, not currently existing, which may be required by the City to 
be installed constructed and maintained as part of the development or re-development 
of the area of annexation, shall be that the expense of the then owner(s) or 
developer(s) of the area of annexation requesting same, and shall be at no cost to the 
City. 
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C. The Electric Distribution System is external to the Hagerstown Light Department 
electric utility operating territory. Electric utility service is provided by the Potomac 
Edison Company of First Energy. 
 

D. The property will be served by existing emergency medical services provided by 
Meritus Medical Center, Community Rescue Service, Inc., and the City of Hagerstown 
Fire Department. 
 

E. The area proposed for annexation fronts Southern Boulevard. This annexation does not 
include the right-of-way of Southern Boulevard so no change to current ownership or 
service is proposed. Any public roads constructed in the future within the area of 
annexation will be completed at the direction of the City Engineer at the developer’s 
expense and constructed per the City’s Public Ways Construction Standards by the 
developer.  
 

F. Parks and recreation facility expansion are not proposed for this annexation.  
 

G. Police protection will be provided by the Hagerstown Police Department. Fire 
protection will be provided by the Hagerstown Fire Department. 
 

H. Maintenance (i.e. snow removal, mowing of right-of-way, litter removal) of Southern 
Boulevard is performed by Washington County. Any public roads constructed in the 
future within the area of annexation will be maintained by the City Public Works 
Department. 
 

I. All future persons within the area proposed to be annexed shall obtain or be entitled to 
existing benefits of the City of Hagerstown. They shall also be required to pay for all 
applicable utility services, charges, assessments, taxes, and other costs and expenses 
which are required of the residents of the City of Hagerstown, unless alternative 
arrangements are provided for the Annexation Resolution. 
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RESOLUTION NO. A-2023-04 

RESOLUTION OF THE COUNCIL OF THE CITY OF HAGERSTOWN TO ENLARGE THE CORPORATE 
BOUNDARIES AND THEREBY AMEND THE CORPORATE BOUNDARIES AS CONTAINED IN SECTION 

104 OF ARTICLE 1 OF THE CHARTER OF THE CITY OF HAGERSTOWN, MARYLAND AND AT THE 
SAME TIME ESTABLISH THE ZONING CLASSIFICATION OF THE AREA TO BE ANNEXED. 

 RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF HAGERSTOWN, adopted 
pursuant to the authority of Article XI-E of the Constitution of Maryland and MD Code, Local 
Government §4-401, et seq., to enlarge the corporate boundaries of the CITY OF HAGERSTOWN, a 
municipal corporation existing under and by virtue of the Laws of the State of Maryland, by adding or 
annexing to said corporate boundaries areas immediately adjacent and adjoining the present corporate 
boundary thereof, and to be popularly known as the “Heavens Heights Homes, LLC Annexation, Case 
No. A-2023-04.” 

WHEREAS, the City of Hagerstown, pursuant to its rights and authority under the Local 
Government Article §4-404 of the Annotated Code of Maryland, may annex into the City additional 
lands in accordance with the requirements set forth therein; and 

 WHEREAS, the proposal to enlarge the corporate boundaries of the City of Hagerstown by 
adding or annexing thereto the below described areas which are immediately adjacent to and adjoining 
the present corporate boundaries thereof, as contained in the Petition for Annexation of +/- 12.08 acres 
Southern Boulevard into the City of Hagerstown, submitted to this legislative body on December 8, 
2023, by Heavens Heights Homes, LLC, and signed by the requisite number of persons as prescribed 
and set forth in MD Code, Local Government §4-404(a), as residents, registered voters, and/or owners of 
the realty contained within the area to be annexed; the Petition being incorporated herein by reference 
as if set forth herein and made a part hereof; and 

 WHEREAS, all other necessary documents have been introduced, and will be made available 
for public viewing, and made available for discussion at the public hearing to held on March 26, 2024; 
and 

 WHEREAS, the Mayor, who is the presiding officer of the legislative body, has caused to be 
made a verification of the signatures on said Petition, and has ascertained that the requirements of MD 
Code, Local Government §4-404(b) have been met; and  

 WHEREAS, the Petition for Annexation meets all requirements of the law, and pursuant to MD 
Code, Local Government §4-406(d), the Annexation shall be referred to the appropriate State, Regional 
and County planning authorities; and 

 WHEREAS, in accordance with City practice in processing annexations, the proposed zoning of 
the area to be annexed to the corporate limits was referred to the Planning Commission for the City of 
Hagerstown, which said Commission has studied the proposed zoning of the tracts described herein in 
relation to the Comprehensive Plan, the Zoning Ordinance, and all other applicable ordinances, the 
needs of the City and County, and the needs of the particular neighborhoods and vicinities of the areas, 
and have approved the same and that the rezoning of said tract of land is proper and desirable under all 
the circumstances and should be accomplished at this time; 
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 NOW THEREFORE, BE IT RESOLVED, by the Mayor and Council of the City of Hagerstown, 
that the boundaries of the City, pursuant to the provisions of MD Code, Local Government §4-401, et 
seq., be and the same are hereby amended and enlarged so as to annex and include within said City all 
that certain area of land contiguous to the corporate limits of the City and being more particularly shown 
and described as the “Lands of Heavens Heights Homes, LLC” on the survey plat entitled “Annexation 
Plat – Lands of Heavens Heights Homes, LLC Washington County – L.7321, F. 398” prepared by 
Frederick Seibert & Associates, dated November 28, 2023, which is attached hereto and incorporated 
herein as Exhibit 1, and more particularly described by the metes and bounds description attached 
hereto and incorporated herein as Exhibit 2. 

 AND BE IT FURTHER RESOLVED, that the subject property to be annexed shall have zoning 
classification of RMOD (Moderate Density Residential) upon annexation, as more depicted on the Zoning 
Exhibit attached hereto and incorporated herein as Exhibit 3.  

 AND BE IT FURTHER RESOLVED, that the conditions and circumstances applicable to the 
change in said corporate boundaries and to the residents and property within the area so annexed shall 
be subject to the provisions of the Charter of the City of Hagerstown, the Code of the City of 
Hagerstown, and all acts, ordinances, resolutions, and policies.  

 AND BE IT FURTHER RESOLVED, that this Resolution shall become effective at the end of 
forty-five (45) days following its final enactment, unless a proper petition for referendum hereon shall 
be filed. 

 

 

WITNESS AND ATTEST AS TO CORPORATE 
SEAL 

BY THE MAYOR AND THE CITY COUNCIL OF 
HAGERSTOWN, MARYLAND 

 

 

____________________________    ____________________________  

Donna K. Spickler       Tekesha Martinez  
City Clerk        Mayor  
 
Date Introduced:  February 27, 2024 
Public Hearing Date:  April 23, 2024 
Date of Passage:  May 28, 2024 
Effective Date:   July 12, 2024 
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Zoning Exhibit: A-2023-04 Heavens Heights Homes, LLC

Proposed Zoning: RMOD
(Residential Moderate

Density)
+/- 12.08 acres

F

RMOD (Residential-
Moderate Density)

RH (Residential-High
Density)

POM (Professional
Office Mixed Use)

IR (Industrial
Restricted)

INST (Institutional)

IG (Industrial General)

I-MU (Industrial-Mixed
Use)

CG (Commercial
General)

City Zoning
TOWN

RU

RS

IR

HI

County Zoning
Proposed Annexation

Corporate Boundary

Legend

0 0.25 0.50.13 Miles

Default Folder: M:\gis\PLANNING\GIS-Master Projects\Updated Projects\A-2023-04 Southern Blvd Zoning Ex
Prepared by: Joanna Wu, Planner, 1/3/2024



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Circuit Court Location - Councilmember Peter E. Perini, Sr.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Transient Housing Update – Paul Fulk, Neighborhood Services Manager and Emily
McFarland, Neighborhood Services Programs Coordinator II

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
M_CC_Packet_Transient_Housing_Update_2_14_2024.pdf Transient Housing Update











REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Hagerstown Field House - Lease Agreement - Jim Bender, City Engineer

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Field_House_Lease_memo_Feb_16__24.pdf Field House Lease
Agreement


















































































































	Meeting Agenda
	The Mayor and Council will meet in Open Session only for the purpose of voting to close its meeting to discuss matters that the Open Meetings Act permits it to discuss in Executive/Closed Session.
	Executive Session Agenda - February 20, 2024
	Housing Authority Merger - Sean Griffith, Executive Director
	Preliminary Agenda Review
	FY 2025 Downtown Event Grant Process - Brittany Arizmendi, Community Engagement Officer
	Approval to Submit Application for FY24 Maryland SOLE Grant Funding - Nathan Fridinger, Deputy Director of Electric Operations
	American Rescue Plan of 2021 (ARPA) Allocations and Update - Michelle Hepburn, Chief Financial Officer, and Brooke Garver, Accounting and Budget Manager
	A-2023-04 – Heavens Heights Homes, LLC Annexation, J. Wu, Planner
	Circuit Court Location - Councilmember Peter E. Perini, Sr.
	Transient Housing Update – Paul Fulk, Neighborhood Services Manager and Emily McFarland, Neighborhood Services Programs Coordinator II
	Hagerstown Field House - Lease Agreement - Jim Bender, City Engineer

