
Mayor and Council
Work Session and Executive Session

January 5, 2016
Agenda

"A diverse, business-friendly, and sustainable community with clean, safe and strong neighborhoods."
"Providing the most efficient and highest-quality services as the municipal location of choice for all

customers."

"The new year stands before us, like a chapter in a book, waiting to be written.  We can write that
story by setting goals." Melody Beattie

EXECUTIVE SESSION

3:00 PM 1. Executive Session

4:00 PM WORK SESSION

4:00 PM 1. Proclamation: National Mentoring Month
4:05 PM 2. Dennis Miller Volunteer of the Year Award
4:10 PM 3. OnTrack Cradle To Career Educational Initiative
4:30 PM 4. Informational:  Department of Community and Economic Development Hiring
4:45 PM 5. Update on Housing Summit

CITY ADMINISTRATOR'S COMMENTS

MAYOR AND COUNCIL COMMENTS

ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Executive Session

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
January_5_2016_Executive_Session.pdf Agenda



            
 EXECUTIVE  SESSION 
  
 MAYOR & CITY COUNCIL 
 JANUARY 5, 2016 
 AGENDA 
                    
      

   

3:00 p.m. EXECUTIVE SESSION – Room 407, 4th floor, City Hall  
 

1. To discuss the appointment, employment, assignment, promotion, discipline, demotion,  
       compensation, removal, resignation or performance evaluation of appointees, employees, or  
       officials over whom it has jurisdiction, #1 
  *Board of Zoning Appeals Membership 
 
2.     To consider a matter that concerns the proposal for a business or industrial organization to  
        locate, expand, or remain in the State, #4 
  *Business Proposal  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   
*AUTHORITY: Annotated Code of Maryland, State Government Article, Section 10-508(a) 

(Subsection is noted in parentheses) 
 
 



 CITY OF HAGERSTOWN, MARYLAND  
PUBLIC BODY:    Mayor & City Council                   DATE:  January 5, 2016                 .                                  
PLACE: Room 407, 4th floor, City Hall                                 TIME:  3:00 p.m.                                     .                                              
 
AUTHORITY:  ANNOTATED CODE OF MARYLAND, STATE GOVERNMENT ARTICLE: Section 10-508(a): 
   1. To discuss: 
[X]  (i) the appointment, employment, assignment, promotion, discipline, 

demotion, compensation, removal, resignation or performance 
evaluation of appointees, employees, or officials over whom it has 
jurisdiction; or 

[   ]  (ii) any other personnel matter that affects 1 or more specific individuals; 
 
[   ]   2. To protect the privacy or reputation of individuals with respect to a matter that is not 

related to public business; 
 
[   ]   3. To consider the acquisition of real property for a public purpose and matters directly 

related thereto; 
 
[X]   4. To consider a matter that concerns the proposal for a business or industrial 

organization to locate, expand, or remain in the State; 
 
[   ]   5. To consider the investment of public funds; 
 
[   ]   6. To consider the marketing of public securities; 
 
[   ]   7. To consult with counsel to obtain legal advice; 
 
[   ]      8. To consult with staff, consultants, or other individuals about pending or potential 

litigation; 
 
[   ]   9. To conduct collective bargaining negotiations or consider matters that relate to the 

negotiations; 
 
[   ]  10. To discuss public security, if the public body determines that public discussions 

would constitute a risk to the public or public security, including: 
      (i) the deployment of fire and police services and staff; and 

 (ii)  the development and implementation of emergency plans; 
 
[  ]  11. To prepare, administer or grade a scholastic, licensing, or qualifying examination; 
 
[  ]  12. To conduct or discuss an investigative proceeding on actual or possible criminal 

conduct; or 
 
[  ]  13. To comply with a specific constitutional, statutory, or judicially imposed 

requirement that prevents public disclosures about a particular proceeding or matter; 
or 

 
[   ] 14. Before a contract is awarded or bids are opened, discuss a matter directly related to a 

negotiation strategy or the contents of a bid or proposal, if public discussion or 
disclosure would adversely impact the ability of the public body to participate in the 
competitive bidding or proposal process. 

 
[  ]       15.      Administrative Function 
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Mayor and City Council Action Required:
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REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
OnTrack Cradle To Career Educational Initiative

Mayor and City Council Action Required:

Discussion:
The Greater Hagerstown Committee’s (GHC) Education Committee along with a coalition
of 28 independent community partners recently launched the OnTrack Initiative.  OnTrack
is focused on improving the educational attainment levels of Washington County residents
in order to strength our local economy and improve quality of life.    
 
National research shows the growing need for a more educated workforce to fill
tomorrow’s jobs. According to Lumina Foundation, within the next ten years, 60% of U.S.
citizens will need a two year college degree or higher, or an advanced vocational certificate
for the United States to be competitive in a high-tech global economy. Washington County
only has an estimated 32.5% of its population (age 25 and over) with these educational or
vocational training levels (United States 42.1%, Maryland 48.6%, Hagerstown 28.5%).
Based on our average annual growth rate over the last five years, Washington County
would have less than 40% of its population at this level by 2025.
 
OnTrack began in January 2015 when a variety of educational, business, philanthropic, and
civic leaders began meeting. Together they are working to create a “cradle to career”
support system, empowering citizens to acquire the educational or vocational training
necessary for lifelong success and craft a strategy to educate the public on the need for
an educational movement in our community. With significant input from community
stakeholders and based on local and national research and data, the role of OnTrack is to:

Facilitate a community vision and agenda for college and career readiness
Define and articulate the educational and vocational challenges facing the community
Establish shared measurements and local benchmarks for college and career
readiness and advance evidence-based decision making among stakeholder
organizations
Encourage and facilitate collaborations and strategic action designed to address our
educational and vocational challenges

 
Members of GHC’s Education Committee will be present at the January 5, 2016 Mayor &
City Council work session to share details of the Initiative as well as ways the City and
individuals can support their efforts.

Financial Impact:



Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Council_Memo_on_OnTrack_-_122315.pdf OnTrack Cradle To Career
Educational Initiative

OnTrack_attachments.pdf OnTrack attachments



                    
                   

  CITY OF HAGERSTOWN, 
MARYLAND              

                                                              Department of Community & Economic Development 
 
 

14 North Potomac Street, Suite 200A 
Hagerstown, MD 21740 

 
TO:    Valerie Means, City Administrator 
   
FROM:    Sarah Nelson, Planning & Outreach Coordinator 
   
DATE:   December 30, 2015 
 
SUBJECT:  OnTrack Cradle To Career Educational Initiative  
 
The Greater Hagerstown Committee’s (GHC) Education Committee along with a coalition of 28 independent 
community partners recently launched the OnTrack Initiative.  OnTrack is focused on improving the educational 
attainment levels of Washington County residents in order to strength our local economy and improve quality of 
life.     
 
National research shows the growing need for a more educated workforce to fill tomorrow’s jobs. According to 
Lumina Foundation, within the next ten years, 60% of U.S. citizens will need a two year college degree or higher, 
or an advanced vocational certificate for the United States to be competitive in a high-tech global economy. 
Washington County only has an estimated 32.5% of its population (age 25 and over) with these educational or 
vocational training levels (United States 42.1%, Maryland 48.6%, Hagerstown 28.5%). Based on our average 
annual growth rate over the last five years, Washington County would have less than 40% of its population at this 
level by 2025. 
 
OnTrack began in January 2015 when a variety of educational, business, philanthropic, and civic leaders began 
meeting. Together they are working to create a “cradle to career” support system, empowering citizens to acquire 
the educational or vocational training necessary for lifelong success and craft a strategy to educate the public on 
the need for an educational movement in our community. With significant input from community stakeholders 
and based on local and national research and data, the role of OnTrack is to: 

 Facilitate a community vision and agenda for college and career readiness 
 Define and articulate the educational and vocational challenges facing the community 
 Establish shared measurements and local benchmarks for college and career readiness and advance 

evidence-based decision making among stakeholder organizations 
 Encourage and facilitate collaborations and strategic action designed to address our educational and 

vocational challenges  
 
Members of GHC’s Education Committee will be present at the January 5, 2016 Mayor & City Council work 
session to share details of the Initiative as well as ways the City and individuals can support their efforts. 
 
 Attachments:  OnTrack Individual/Corporate Supporter Form 
  OnTrack 2015 Cradle to Career Readiness Report Card, Washington County, MD 
 
cc:  Jill Frick, Director, Department of Community & Economic Development 
 
 



Learn Today. SuccPed romor ow 

Ind iv id ua I/ Corporate 
Supporter 

Overview 

The OnTrack Supporter Commitment unites local stakeholders, and/or their respective organizations in 

support of building the OnTrack "Cradle to Career" network and academic movement in Washington County, 

Maryland. The OnTrack initiative is a comprehensive, collaborative, data driven effort to ensure every citizen 

has an equal opportunity to gain the education and/or vocational training needed to secure and sustain a 

rewarding career. 

OnTrack "Cradle to Career" Supporters: 

• 

• 

• 

• 

• 

Recognize that economic competitiveness and the social well being of our community are heavily 

dependent upon workforce readiness and post-secondary educational or vocational achievement. 

Believe in the creation of a community vision to aggressively grow our post-secondary educational 

attainment levels and the vocational training needed to attract and retain the higher skilled, technical jobs , 
of the future. 

Support building the OnTrack "Cradle to Career" civic infrastructure that will assist Washington County in 

improving mutually supported benchmarks impacting post-secondary educational attainment and 

vocational training. This includes uniting independent stakeholder groups to meet periodically at "Partner 

Roundtables" to explore data and implications, review our progress, and identify and prioritize key issues 

for action. 

Promote the effective use of data, and champion data driven decision-making to pursue mutually agreed 

upon targets, and key educational goals at each level from cradle to career. 

Endorse the development and distribution of an annual "Cradle to Career Report Card" educating the 

partners and the community on local educational attainment and career readiness metrics in order to 

track the progress of the community's work over time. 

If you would like to be included in the growing list of On Track supporters, please fill out information below, scan and 

email to: OnTrack@greaterhagerstown.org or mail to: On Track- 5 Public Sq., Suite 601 Hagerstown, MD 21740 

Name Company/ Organization E-mail/Phone 

I support the On Track Initiative described above. Please include me as: (check all that apply): 

D Individual Supporter D Corporate Supporter 

You have my permission to use the following on print, electronic, or social media promoting this initiative: 

0 Individual Name D Corporate/Organization Name and Logo D Both 

Signature Date 



00 

2015 Cradle To Career 
Readiness Report Card 

Washington County, MD 

JOB TRAINING 
 

Learn today. Succeed tomorrow. 



2015 Cradle To Career Readiness Report Card – Washington County, MD 
 



2015 Cradle To Career Readiness Report Card – Washington County, MD 
 
 

 

The Greater Hagerstown Committee (GHC) 
is a non-profit 501(c)(3) corporate body established 
in 1987 to bring stakeholders and community 
leaders together to discuss issues of importance in 
our region.  GHC’s mission is to identify community 
needs and, by applying the time and talents of its 
members, to be a catalyst for consensus and 
change.  

As part of GHC’s operational structure, 
various committees or forums meet regularly to 
discuss and research issues, identify resources, and 
facilitate conversations necessary to advance 
initiatives that make our region a better place to 
live, work, and play. GHC’s Education Forum is one 
of these committees, including GHC members as 
well as representatives from various local education 
institutions such as Washington County Public 
Schools (WCPS), Hagerstown Community College, 
University System of Maryland at Hagerstown, 
Washington County Free Library, and Kaplan 
University.   

GHC’s Education Forum’s mission is “to 
research and promote specific courses of action 
designed to have a positive impact on employment 
and education in the greater Hagerstown region.”  
Since 2011, the forum has focused its attention on 
promoting post-secondary education as a means for 
personal advancement and to develop a better 
educated local workforce for our business 
community. Currently, Washington County ranks in 
the bottom 25% of Maryland counties with respect 
to the percentage of population with a Bachelor’s 
degree or higher.   

WCPS and our higher education partners 
have been working on a variety of strategies aimed 
at encouraging students to continue their post-
secondary education and training.  These strategies 
seek to improve the County’s educational 

attainment  levels by breaking down the barriers that 
keep students from pursuing college or post-
secondary training.  However, in order for our 
community to be more competitive at attracting 
high-tech businesses and to improve the overall 
economic health, we need to continue to work 
together to improve the educational attainment level 
of our citizenry.  

As part of any strategic plan to move forward, 
our community must have the data necessary to 
assess our current condition and track our progress.  
Local college and career readiness data is currently 
available from a variety of different resources. 
However, the community benefits if this information 
is gathered into one document - The Cradle to Career 
Readiness Report Card for Washington County. 

The following Report Card, prepared with the 
help of our local educational institutions, includes 
data and statistics the community can use to track its 
progress and assess its educational strengths and 
weaknesses.  In addition, the Report Card contains 
information that highlights the value of pursuing 
post-secondary education as a means to improve 
one’s quality of life.   

This document is updated in the fall of each 
year, in order to bring annual attention to this 
important community issue.  We thank the many 
educational partners for their help in obtaining local 
data and their service on our forum.  We look 
forward to continuing to partner together in the 
years ahead to support new strategies that positively 
impact education and employment in the greater 
Hagerstown region.  To learn more about GHC, please 
visit our website at www.greaterhagerstown.org.  

Jeanne Singer 

Dr. Mitesh Kothari 

Co-Chairs of GHC’s Education Forum 

 

http://www.greaterhagerstown.org/
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Our vision: Every person in Washington County is prepared to thrive in a 21st Century workforce, producing 
self-reliant and engaged individuals who strengthen our local economy and community. 
 
Our mission: Align public, private, and non-profit resources and opportunities from cradle to career, 
empowering individuals to maximize their potential through educational and vocational endeavors. 
 
Our story: National research shows the growing need for a more educated workforce to fill tomorrow’s jobs.  
According to the Lumina Foundation, within the next ten years 60% of U.S. citizens will need a two year 
college degree or higher or an advanced vocational certificate for the United States to be competitive in a 
high-tech global economy.  Washington County only has an estimated 32.9% of its population with these 
educational or vocational training levels. (United States 43.8%, Maryland 50.2%) 
 
OnTrack is a coalition of independent community partners focused on improving the educational attainment 
levels of Washington County residents in order to strengthen our local economy and improve our community’s 
qualify of life.  A variety of educational, business, philanthropic, and civic leaders began meeting in January 
2015.  Together they plan to create a cradle to career support system empowering citizens to acquire the 
educational or vocational training necessary for lifelong success. They will craft a strategy to educate the 
public on the need for an educational movement in our community.  With significant input from community 
stakeholders and based on local and national research and data, the role of OnTrack is to: 
 

• Facilitate a community vision and agenda for college and career readiness 
• Define and articulate the educational and vocational challenges facing the community 
• Establish shared measurements and local benchmarks for college and career readiness, share this 

annual data with the community to openly track our progress, and use the data to advance evidence-
based decision making among stakeholder organizations 

• Encourage and facilitate collaborations and strategic action designed to address our educational and 
vocational challenges  

 
To find out more about the OnTrack cradle to career initiative visit: www.OnTrackWC.org  

 

Learn today.  Succeed tomorrow. 

Washington County 

http://www.ontrackwc.org/
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Kindergarten Readiness –The first five years of life are critical to a child’s lifelong development and set the 
stage for future development and success in school and life.  Studies show that at least half of the 
educational achievement gaps between children already exist at kindergarten entry. The larger the gap at 
school entry, the harder it is to close. If we want all children to read proficiently by third grade and to grow 
into healthy teens and productive adults, then we must make wise investments in the early years. 

Early Grade Reading – Children who are not reading proficiently by 3rd grade are widely seen as being in 
academic crisis.  Studies have shown that children who read significantly below grade level by 3rd grade 
continue to struggle in school as courses in math, science, social studies, etc. begin to incorporate reading 
into their curriculum.  Children that are not proficient readers by 3rd grade have higher dropout rates and are 
less likely to enroll in college.  

Attendance Rates – Research has shown that students who attend school regularly and on-time are far more 
successful in school than students who do not. Also, students who have chronic attendance problems have a 
higher incidence of dropping out of school. Finally, poor attendance is one of the number one complaints of 
employers, so we need to start these strong, positive habits early.  

Middle Grade Math – The middle grades are framed as a critical period of transition between the 
foundational concepts presented in elementary math classes and the more abstract upper-level math classes 
that are traditionally associated with the high school level. Basic algebra is the first in a series of higher-level 
math classes students need to succeed in college and in life. Studies show that children taking Algebra I by 8th 
grade have a much higher chance of going on past high school.  We need to follow this benchmark to track 
our children’s interest in Math and Science. 

STEM curriculum - STEM education creates critical thinkers, increases science literacy, and enables the next 
generation of innovators and entrepreneurs. Innovation leads to new products and processes that sustain 
our economy.  It is clear that the majority of jobs in the future will require a basic understanding of math and 
science, requiring significant preparation in STEM areas. 

Vocational Training –  A highly-trained workforce is the backbone of a strong, diverse economy.  Vocational 
training in high school allows for a more diverse model of education that emphasizes the importance of 
providing alternatives for people who may not choose or enjoy the traditional academic setting.  In addition, 
it allows for students to gain hands-on knowledge of various local workforce needs. 

High School Graduation Rates –  H.S. graduation rates reflect our community’s ability to provide a strong  K-
12 education system that prepares our students for college or career.  We currently maintain strong 
graduation rates above 90%.   

Post-secondary enrollment rates (which includes vocational programs and college) - Tracking  the 
enrollment rates of college students or those enrolling in vocational certification programs helps track our 
community’s progress in promoting the need and value of a highly trained and educated workforce. In 
addition, they can be used to highlight barriers to post secondary education for various subgroups.  

College Completion Rates- In addition to initiatives that get a student to enroll in college or vocational 
training, there’s also a growing effort to make sure students complete the degree that they start.  In 
Washington County, over 20% of our population has some college, but for various reasons did not get their 
degree. Creating strategies that encourage and support this sector of our population to finish what they 
started will increase the size of our skilled workforce and raise the income levels of our citizenry.   

Cradle To Career Benchmarks And Significant Indicators For Future Success: 
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2015 Reality Check* 
Do you know what it costs 

to live on your own? 

County’s Average Wage 
In 2014** 

$18 per hour 
$728 per week 

$37,827 per year 
 

Wages Needed To Afford: 
• One bedroom apartment 
• Cell phone, Internet, and Basic Cable 
• Used Car 
• Healthcare ($400 per month) 
• Meager Lifestyle  

Eating meals at home, laundromat, basic 
utilities, minimal entertainment and 
personal expenses, no extra money for 
savings, vacations, etc.  

 

Wages Needed: 
$16.51 per hour 
$660 per week 

$34,300 per year 
 

That’s About the Average Wage 
of a High School Graduate - 

$660/Week 

Sources: *Jump$tart Coalition for Personal Financial Literacy – Reality Check 
Calculator and  **www.bls.gov/regions/mid-atlantic/news-
countyemploymentandwages_maryland.htm 
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*Source: Bureau Of Labor & Statistics – http://www.bls.gov/oes/current/oes_nat.htm#00-0000 

All salaries reflect national averages.  Local education institutions within Washington County can provide some or all of the education and training  
needed for all of the jobs listed – check with the education institution for details. 
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EDUCATION LEVEL 

Unemployment Rate (2014) 

Education Employs, Pays, and Improves Your Quality of Life 

Washington County Avg, 
Weekly Wage: $787 

A person with a Bachelor’s degree is almost twice as 
likely to be employed and earns almost twice as much 

as a person with a high school diploma.   
($658 more per week or $34,216 more per year). 

 
 

Washington County 
Unemployment Rate 
(August 2015): 5.5% 

Source:  Bureau of Labor Statistics – Earnings and Unemployment rates by educational attainment 2014 
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Washington County Ranks 19th Lowest  
Out of 24 Counties In Maryland 

Percentage By County With A Bachelor’s Degree Or More 

Surrounding Counties  

Fulton County 
11.8% 

Berkley County 
19.8% 

Jefferson County 
27.6% 

Franklin County 
19.3% 

Washington County 
19.5% 

Source:  quickfacts.census.gov 2009-2013 data 

United States 
28.8% 

Maryland 
36.8% 

16.8% 
19.5% 

38.2%
 

32.7% 

60% 

57.1% 

29.8% 

26.7% 

29.5% 
14.2% 

27.6% 

26.3% 

County: 
35.7%  
City: 

26.8% 
32.7% 

 

22.2% 

33.2% 

29.6% 

15% 

18% 
33.3% 

37.1% 

18.3% 

30% 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCOqD8_rwoccCFYZwPgodL-IAEg&url=https://en.wikipedia.org/wiki/Baltimore%E2%80%93Washington_metropolitan_area&ei=21zKVaoqhuH5Aa_Eg5AB&bvm=bv.99804247,d.cWw&psig=AFQjCNGVnyumzj6s_hdueY103RMDal7T0A&ust=1439411687794286
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Washington County Must DOUBLE Its Educational Attainment Levels 
Over the Next Ten Years in Order to Have the Skilled Workforce 

 Needed for Tomorrow’s Economy 
According to the Lumina Foundation, 65% of 
tomorrow’s jobs will require an additional two 
years of education or two years of quality 
vocational training and certification.  In order to 
meet our nation’s skilled workforce demand, 
Lumina’s GOAL 2025 calls for 60% of the nation’s 
population to reach this educational level by 
2025.  Washington County must DOUBLE its 

educational attainment levels over the next ten 
years to meet this goal.  Based on our current 
rate of improvement, only 40% of our population 
will have the skills and education needed by 2025.  
A community-driven academic movement is 
needed to improve our educational attainment 
rates in order to prosper in tomorrow’s 
knowledge- based economy. 

Lumina Foundation’s GOAL 2025: 
 

“To increase the proportion of Americans 
with high-quality degrees, certificates, and 
other credentials to 60% by the year 2025 “ 
 

Sources: Census Bureau 
ACS  2014 1-Yr Estimates for AA Degree +   
Added an additional 5.5% for Vocational 
Training/Certificate based on estimates from 
a 2012 Georgetown University Study 
(* Used 2013 5-yr ACS data as ACS did not 
have 2014 data available for these counties 
at time of publication) 
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Lumina Foundation:  “60% Of U.S. Population Will Need 2 Years Post Secondary Education or Vocational Training” 
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“To increase the 

  
  

2009 2010 2011 2012 2013 2014
Washington County 17.4% 20.1% 20.1% 17.6% 22.1% 20.2%
Maryland 35.7% 36.1% 36.9% 36.9% 37.4% 38.2%
United States 27.9% 28.2% 28.5% 29.1% 29.6% 30.1%
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Historical Educational Attainment Rates 

At  Our Current Average Growth Rate (0.56%/yr),  
Washington Co. Will Have 25.8% of Population 

With A Bachelor’s Degree Or Higher In 2025 

2009 2010 2011 2012 2013 2014
Washington County 30.2% 33.6% 33.1% 30.9% 34.1% 33.9%
Maryland 47.4% 47.9% 48.7% 48.7% 49.2% 50.2%
United States 40.9% 41.3% 41.8% 42.6% 43.2% 43.8%
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Population With An Associate's Degree / Vocational Certificate Or Higher* 

At  Our Current Average Growth Rate (0.74%/yr),  
Washington Co. Will Have 41.3% of Population With An  

Associate’s Degree/Vocational Certificate Or Higher In 2025 

Source: Census Bureau ACS Educational Attainment 2014 1-Year Estimates.   
*Used ACS 2014 1-year estimates + 5.5% for Vocational Training based on Georgetown Unversity Study 
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Source: Census Bureau ACS Educational Attainment 2014 1-Year Estimates.   
*Used ACS 2014 1-year estimates + 5.5% for Vocational Training based on Georgetown Unversity Study 
 

Historical Educational Attainment Rates 

2008 2009 2010 2011 2012 2013 2014
Less Than A High School Diploma 18.60% 16.20% 14.80% 14.60% 12.60% 13.00% 13.10%
High School Graduate 36.40% 37.60% 36.90% 38.00% 39.80% 36.60% 37.70%
Some College, No Degree 19.90% 21.50% 20.20% 19.80% 22.20% 21.90% 20.80%
Associate's Degree 7.50% 7.30% 8.00% 7.50% 7.80% 6.50% 8.20%
Bachelor's Degree 11.40% 11.10% 13.90% 12.00% 10.60% 14.50% 12.10%
Graduate or Professional Degree 6.20% 6.30% 6.10% 8.00% 6.90% 7.70% 8.10%
Associates Degree/2-yr Vocational

Training or Higher 30.60% 30.20% 33.50% 33.00% 30.80% 34.20% 33.90%

Bachelor's Degree or Higher 17.60% 17.40% 20.10% 20.00% 17.50% 22.20% 20.20%
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 Source: Maryland State Dept. of Education –The Fact Book 
 

Each school year approximately 1500 graduating seniors are surveyed on their post high school plans and 
90% to 95% complete the survey.  The graph below represents the results of these surveys since 2007.  It is 
important to note that the percentages below are based on their responses only and do not reflect whether 
or not they end up going through with their plans.  Some students may plan to attend college but may not 
attend due to financial or other reasons. 
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Survey Results Of Post High School Plans: 
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Each year Maryland measures every school’s progress on reaching their “Annual Measurable Objectives” 
(AMO’s). AMO targets are established for student achievement on reading and mathematics, as well as other 
academic indicators including attendance rate and graduation rate.  In addition, AMO’s are established for 
each of the 10 population subgroups (7 race categories, students on free and reduced meals, special 
education students, and limited English proficient students). 

The AMOs have been changed to reflect school specific new baseline data (in 2011) and a new target year 
(2017) by which each individual school is expected to reduce its percent of non-proficient students by 50% 
overall as well as for each of its subgroups. The progress of each school toward meeting their own unique 
targets provides valuable information over time on the effectiveness of instructional strategies, the inherent 
needs of the students, and the extent to which the school is fulfilling those needs.  “A School Progress Index” 
was developed to reflect an overall assessment of how schools are doing meeting their AMO targets with a 
score of 1 or above being the goal.  

Additional information may be found at http://www.mdk12.org or at http://www.marylandpublicschools.org. 

School Progress In Washington County: 
 

Washington County Public Schools 2014 
    

0.9854 0.9100 0.8342 
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School Progress Index (SPI) 
The School Progress Index is a 
continuous scale that measures 
Achievement, Gaps, and Student 
Growth (at the elementary level) 
and Achievement, Gaps, and 
College-and-Career-Readiness   (at 
the high school level).  The Scoring 
starts at 0 and a 1.00 value means 
schools are meeting their targets. 
Above 1.00 means schools are 
exceeding their targets 

WCPS School Progress Index History (Grades 3-12): 

http://www.mdk12.org/
http://www.marylandpublicschools.org/


2015 Cradle To Career Readiness Report Card – Washington County, MD 
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Reading and Math Proficiency: 

2014 School Progress Reading Proficiency 

2014 School Progress Mathematics Proficiency 

Washington 
County Is Not 
Meeting Its 

Reading & Math 
Proficiency Goals 
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Washington County Has Strong Graduation And Attendance 
Rates, But Lags Behind The State In College Enrollment : 

Source: MD Report Card 

Graduation, Attendance, and College Enrollment: 
R t  
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Rates 2013 School Progress Adjusted Cohort Graduation Rate: 

About 1500 
WCPS students 

graduate  
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SAT Scores Continue To Decline At 
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S.A.T. Testing Results 

Source: 2014 Maryland Report Card and www.CollegeBoard.org 
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Advanced Placement & International Baccalaureate Classes 

AP: Advanced Placement Classes  IB: International Baccalaureate Classes    EOY: End Of Year 

Source: WCPS Report Card 
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Kindergarten Readiness Data For Washington Co. - 2014-15 
Demonstrating K Readiness - MARYLAND Demonstrating K Readiness - WASHINGTON COUNTY

Less Than Half Of Washington County Children Are "Kindergarten Ready" 

A kindergarten child is identified as “Fully Ready” when he/she consistently demonstrates the skills, behaviors, and abilities which 
are needed to meet kindergarten expectations successfully. 
 

Early Indicators Of Future Success 
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% of Students Scoring Advanced or Proficient - MSA Reading Grade 4 

Start of  
Transition Into 

“Common Core” 

There is growing research* showing that a child’s academic performance through third grade, particularly in 
reading, can be a make-or-break benchmark in a child’s educational development.  In short, through the third grade 
children are “learning to read.”  However, beginning in the fourth grade, children are “reading to learn” in all subject 
matters.  Children who are poor readers by the end of third grade will struggle comprehending up to half of the printed 
fourth-grade curriculum.  This trend will continue to worsen as a student progresses through high school.  The National 
Research Council claims “academic success, as defined by high school graduation, can be predicted with reasonable 
accuracy by knowing someone’s reading skill at the end of the third grade.”  

In addition, research** shows that children who have access to high-quality early learning experiences are more 
likely to complete high school, graduate college, and become a valuable part of the workforce. “School Readiness” – the 
ability to successfully do kindergarten work, is one of the most important factors in getting a child off on the right track 
toward early academic success.   
 

*Early Warning: Why Reading By The End Of The Third Grade Matters – 2010 *Early Warning Confirmed: A Research Update on Third-Grade 
Reading 2013 –Both reports prepared by the Annie E. Casey Foundation (www.acef.org) 
** http://www.readyatfive.org 
 

                
 

Source: WCPS Report Card 
*In 2013, MD began transition into using new national academic standards known as “Common Core” that are not aligned with previous 
MSA exams.  This was reflected in a drop in math/reading scores statewide. 2014 Data did not include Full Student Body due to new PARC 

 

This year, kindergartners were given the new Kindergarten Readiness Assessment (KRA) which aligns with the 
more rigorous standards in Maryland’s new PreK-12 College and Career Ready Standards.  The current KRA 
data offers an accurate baseline for measuring kindergarten readiness in such a way that prepares students 
for 21st century learning. 
*2014-15 Kindergarten Readiness Assessment Report:  http://www.readyatfive.org/school-readiness-data/readiness-matters-2015/jurisdictional-
data/washington-county/1059-issue-brief-20/file.html 
 

                
 

Source: MSDE – School Readiness – Washington County, MD 

http://www.acef.org/
http://www.readyatfive.org/
http://www.readyatfive.org/school-readiness-data/readiness-matters-2015/jurisdictional-data/washington-county/1059-issue-brief-20/file.html
http://www.readyatfive.org/school-readiness-data/readiness-matters-2015/jurisdictional-data/washington-county/1059-issue-brief-20/file.html
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The ESSENCE program is designed to give high academic achievers the opportunity to earn college 
credits at HCC while still in high school. ESSENCE stands for Early Support for Students to Enter 
College Education. Through the ESSENCE program, Washington County residents receive a 50% 
reduction on HCC’s regular in-county tuition rate for the first 12 credits. ESSENCE students may 
take classes at HCC’s main campus and/or in dual enrollment classes offered at area high schools. 
The dual enrollment classes are those that award both high school credit and college credit. 

Year: Students Enrolled: 

Fall 2013 12 

Fall 2014 35 

Fall 2015 34 (projected) 

High Schools Currently Involved: 
Boonsboro, Clear Spring, Hancock, 
North Hagerstown, Smithsburg,  
South Hagerstown, and 
Williamsport 

 

ESSENCE Program/Middle College Participation 

Source: of All Data Hagerstown Community College.  

STEMM Technical Middle College (STMC) Program: 
 

In the fall of 2013, Hagerstown Community College (HCC) and Washington 
County Public Schools (WCPS) established a STEMM (science, technology, 
engineering, mathematics, and medical) Technical Middle College (STMC), 
which allows college-ready high school students the opportunity to earn 
college degrees or certificates while completing their high school diplomas. 
Through the STMC, each student will be given an opportunity to earn at least 
30 college credits, and many will be able to complete requirements for 
certificates and associate’s degrees by the time they graduate from high 
school. Students in ninth and tenth grade are enrolled in the STMC, as recruits, 
and must take significant math and science coursework at their “home” high 
schools to prepare them for their junior and senior years as students in the 
STMC on the HCC campus. 
  
 

30 
53 59 

14 

108 
81 

38 39 37 36 

87 97 

30 

188 

115 

61 
44 

72 

Barbara Ingram
School for the

Arts

Boonsboro
High

Clear Spring
High

Hancock
Middle/Senior

High

North
Hagerstown

High

Smithsburg
High

South
Hagerstown

High

Wash Co
Technical High

Williamsport
High

HCC's ESSENCE Program Participation By High School (Fall 2015) 
Fall 2015 Students Students #  Of Classes Attempted# Of Classes Attempted 



2015 Cradle To Career Readiness Report Card – Washington County, MD 

 

 

1. "A Stronger Nation Through Higher Education" - Lumina Foundation: 
http://www.luminafoundation.org/publications/A_stronger_nation_through_higher_education-2014.pdf 
 
 

1. U.S. Bureau of Labor Statistics http://www.bls.gov/   
2. American FactFinder http://factfinder2.census.gov/faces/nav/jsf/pages/index.xhtml 
3. 2013 Maryland Report Card http://mdreportcard.org/  
4. Maryland Department of Education http://www.marylandpublicschools.org/  
5. Maryland Department of Education (The Fact Books) 

http://www.marylandpublicschools.org/MSDE/divisions/bus_svcs/fb.htm  
6. Washington County Public Schools http://www.wcps.k12.md.us/  
7. Hagerstown Community College http://www.hagerstowncc.edu/  
8. Kaplan University Hagerstown http://hagerstown.kaplanuniversity.edu/Pages/Homepage.aspx  
9. PIA – Hagerstown Campus http://pia.edu/locations/hagerstown-md-branch-campus.html 
10. Barr Construction Institute http://www.abccvc.com/Education/Apprenticeship_and_Craft_Training.aspx 
11. Free Application for Federal Student Aid (FAFSA) http://www.fafsa.ed.gov/  
12. Maryland Department of Education (News Room) publications of all sorts 

http://www.marylandpublicschools.org/MSDE/newsroom/publications/  
13. Hagerstown-Washington County Economic Development Commission http://www.hagerstownedc.org  
14. U.S. Department of Commerce Economic and Statistics Administration (U.S. Census Bureau) 

http://www.census.gov/  
15. Jump$tart Coalition For Personal Financial Literacy http://www.jumpstart.org/ 
16. WCPS Report Card http://www.wcps.k12.md.us/quality_academics/report_card 
17. U. S. Census Bureau, American Community Survey, http://www.census.gov/acs/www/ 
18. Early Warning: Why Reading By The End Of The Third Grade Matters – 2010  www.acef.org 
19. Early Warning Confirmed: A Research Update on Third-Grade Reading 2013 www.acef.org 
20. Annie E. Casey Foundation www.acef.org 
21. Ready At Five: www.Readyatfive.org 
22. Hagerstown Rotary Literacy Initiative: www.hagerstownrotaryliteracyinitiative.org 
23. Lumina Foundation – GOAL2025: http://www.luminafoundation.org/goal_2025.html 
24. Strive Together Website: http://strivetogether.org/ 

  
 

 

The GHC Education Forum would like to thank those educating the future 
generations of Washington County, MD:  

Articles Of Interest: 

Our Many Private Schools, Home School 
Families, and Day Care Providers 

References And Links Used: 

http://www.luminafoundation.org/publications/A_stronger_nation_through_higher_education-2014.pdf
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“Education is not received.  It is achieved.” 

The Greater Hagerstown Committee, Inc. 
5 Public Square, Suite 601 
Hagerstown, MD  21740 
(301) 733-8811 
www.greaterhagerstown.org 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCM3hnriV6scCFUVVPgod83AM8w&url=https://www.natcom.org/CommCurrentsArticle.aspx?id=1962&bvm=bv.102022582,d.dmo&psig=AFQjCNGg021BOPizjkZ1NfMSzjd8Rnfwbw&ust=1441895489175368


REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Informational:  Department of Community and Economic Development Hiring

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Department_of_Community_and_Economic_Development_Hiring.pdf Memo - DCED Hiring



 
  CITY OF HAGERSTOWN, MARYLAND              

  Department of Community & Economic Development 
 
 

______________________________________________________________________________ 
14 N. Potomac Street, Suite 200A  

Hagerstown, MD 21740 

 
 
 
 
 
TO: Valerie Means, City Administrator 
 
FROM: Jill Frick, Director, Department of Community & Economic Development 
 
DATE: December 29, 2015 
 
RE: DCED Hiring 
 
At the January 5, 2016 Mayor and City Council Meeting, I will review the hiring of two positions for the 
Department of Community and Economic Development:  a Downtown Coordinator and a Business 
Development Specialist. 
 
In early November, the City of Hagerstown implemented the reorganization of City departments resulting in the 
Department of Community and Economic Development (DCED) focusing on building strong neighborhoods, 
supporting business development and celebrating community pride and culture through special events and 
festivals.  Simultaneously, we learned of the vacancy in the Downtown Manager position.   I have reviewed the 
downtown manager position in the context of the broader departmental changes, and I am recommending 
replacement by hiring of both a Downtown Coordinator and a Business Development Specialist.   
 
I believe the City will be well-served by this decision for a number of reasons including that this 
recommendation: 
 

• Provides a cost neutral solution. 
• Recognizes and supports the expansion of programs and services since the Downtown position was 

created in 2011.  Many current programs did not exist at that time including Main Street Hagerstown, 
the BuroBox, the Artist Gallery, and many programs are now functioning at a higher level including 
City Center Dollars. 

• Recognizes the volume of customer interactions.  Most of DCED’s efforts are reactive as a result of 
volume.  Supports more capacity to have proactive business attraction.  In 2014, DCED served 190 
unique commercial customers.  This is an average of 4 new commercial customers per week, and many 
commercial customers require multiple meetings and interactions. 

• Recognizes expected increase in customer interactions as a result of implementation of the 
Community’s City Center Plan and the growth in investor confidence.  Recognizes and assists in 
managing our success. 

• Provides a level of support for City-wide economic development functions, and the demand of staff time 
for the implementation of the Community’s City Center Plan – 8 Catalyst Projects. 

• Addresses the concern that DCED staff are at capacity, if not over-extended.  Creates a team with some 
capacity that contributes to ability to deliver high-level customer service, flexibility and retention of 
staff. 



The following provides an outline of the two job positions: 
 
Downtown Coordinator 

• Manage the Main Street Hagerstown program including management of volunteer work groups; serving 
as lead staff liaison to one or more work groups; organizing and supporting other City staff liaisons 
from cross departments; reporting requirements; budget management; and volunteer recognition. 

• Serve as the City’s liaison to other downtown groups including but not limited to the Downtown 
Alliance and the Downtown Movement.  

• Oversee downtown programs including but not limited to City Center Dollars, Small Business Saturday, 
and other programs. 

• Manage the Downtown BuroBox, an entrepreneurship resource center, including managing membership 
signups, membership benefits, center programming, partnerships, and reporting. 

• Manage the City-owned NOPO Artists’ Lofts and Engine Room Art Space including leasing vacancies 
in loft residential units and supervising part-time Gallery Coordinator position. 

• Maintain and continuously improve the downtown portion of the City’s database of businesses and 
property owners. 

• Assist current and prospective downtown businesses in understanding and utilizing City, County and 
State business incentive programs.  Evaluate City of Hagerstown programs for quality and effectiveness 
in achieving goals, define gaps/inefficiencies and implement solutions. 

• Assembles, assesses and monitors downtown business activity, coordinates task forces, develops 
collateral marketing materials, participates actively with downtown merchants, conducts outreach and 
promotions in support of downtown business activities. 

• Uses creative approaches to develop and implement new strategies to assist with existing retail, such as 
shop local campaigns, cross marketing initiatives and area promotions. Assists with the development of 
advertising, promotional programs and special events including grand openings.  

• Completes special projects as assigned. 
• Fosters positive and effective relationship while serving as liaison with professional and community 

agencies.  Seeks to identify similar goals and program activities and work cooperatively to achieve those 
goals. 

• Coordinated with other departments to identify barriers and assists in developing innovative solutions.  
• Identifies and evaluates trends and innovations in economic development and implement changes to 

current programs as required.  
 
Business Development Specialist 

• Actively engage with businesses and provide closure to generate results in business retention, expansion 
and attraction measured by new investment, job creation and other metrics. 

• Prepare information in response to Requests for Proposals for business attraction leads in partnership 
with the County and State of Maryland. 

• Works to maximize business attraction through various outreach activities throughout the region. Duties 
are often performed independently though as a part of a team in conjunction with other economic 
development, public relations and marketing staff members. 

• Develop and maintain expert-level knowledge of City, County and State business incentive programs. 
Assist current and prospective businesses in understanding and utilizing such incentive programs.   

• Assembles, assesses and monitors city-wide business activity, coordinates task forces, develops 
collateral marketing materials, conducts outreach and promotions in support of city-wide business 
retention, expansion and attraction activities. 

• Processes applications for incentive and business support programs, and ensures proper follow-up 
including performance/expenditure/jobs reports; compliance with incentive requirements; and all other 
requirements.  Manages the staff committee that reviews applications.  

• Supports the City’s Competitive Negotiated Sale Process including providing information to developers 
about the process, and supporting the review process of proposals received.  

• Maintain and continuously improve the City’s database of businesses and property owners. Maintains an 
up-to-date inventory of all vacant and available space. Continually communicate the available City 
space to perspective businesses. 



• Prepare monthly reports of the business retention, expansion and attraction efforts of the DCED 
Department to include efforts of other department staff. 

• Coordinated with other departments to identify barriers and assists in developing innovative solutions.  
• Evaluates Hagerstown’s current business support and incentive programs for quality and effectiveness 

in achieving Hagerstown’s goals, define gaps / inefficiencies and implement solutions.  
• Identifies and evaluates trends and innovations in business retention, expansion and attraction and 

implement changes to current programs as required.  
• Completes special projects as assigned. 

 
 
This recommendation was reviewed and supported by the Human Resource Director, the Finance Director and 
the City Administrator.  We will work to advertise and fill the positions as quickly as possible over the next 
several months.  We will fill the Downtown Coordinator position first, and we will work toward a staggered 
start of the Business Development Specialist.  I look forward to continuing to build a strong DCED staff team 
that delivers value and service for our community. 
 
 
c:  Karen Paulson, Director of Human Resources 
Michelle Hepburn, Finance Director 
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