
83rd Regular Session
Mayor and City Council

January 26, 2016
Agenda

7:00 PM - January 26, 2016 - REGULAR SESSION -Council Chamber, 2nd floor, City Hall

I. CALL TO ORDER

Mayor David S. Gysberts

II. INVOCATION

Councilmember Kristin B. Aleshire

III. PLEDGE TO THE FLAG

IV. ANNOUNCEMENTS

A. A. Rules of Procedure - Adopted September 24, 2013
B. Use of cell phones during meetings is restricted
C. All correspondence for distribution to Elected Officials should be provided to the City
Clerk and should include a copy for the City Clerk for inclusion in the official record.
D. Meeting Schedule
    1.    Tuesday, February 2, 2016 - No Meeting
    2.    Tuesday, February 9, 2016 - Work Session at 4:00 p.m.
    3.    Tuesday, February 16, 2016 - Work Session at 4:00 p.m.
    4.    Tuesday, February 23, 2016 - Regular Session at 7:00 p.m.

V. APPOINTMENTS

A. James Stouffer - Board of Zoning Appeals, Term to Expire January 31, 2019
Micheal Line - Hagerstown Loan Review Authority, Term to Expire July 31, 2019

VI. GUESTS

Presentation of HiP Award

VII. CITIZEN COMMENTS

VIII. CITY ADMINISTRATOR'S COMMENTS

IX. MAYOR AND COUNCIL COMMENTS

X. MINUTES

December 1, 2015, December 8, 2015, and December 15, 2015

XI. CONSENT

A. Fire

1. Replacement of Deputy Fire Marshall Vehicle - McCafferty Ford (Mechanicsburg, PA)
$63,692.19



A. Public Works

1. Ford F250 Pickup Truck - Hertrich Fleet Services (Milford, DE) $24,542.00

B. Utilities

1. Wastewater: Emergency Replacement of Existing Servers - Optimum Controls Corp.
(Reading, PA) $65,284.00

2. Wastewater: Increase in Approved Operating Budget for Payment to Consultants and
Legal Counsel in FY16 for WWTP Rating Studies - Black &Veatch/Aqua Law $60,000.00

XII. UNFINISHED BUSINESS

A. Approval of an Ordinance: Local Conversion Overlay, 702 W. Washington Street

XIII. NEW BUSINESS

A. Introduction of an Ordinance: Acceptance of Easement: Beazer Home Corp.
B. Introduction of an Ordinance: Adding Chapter 187 to the City Code, Nuisance and

Abandoned Property Abatement
C. Introduction of an Ordinance: Amending Chapter 65 of the City Code, Property Maintenance

Habitual Offender
D. Approval of a Resolution: Memorandum of Understanding with Way Station (Turning Point)
E. Approval of a Resolution: Lease with Spickler's Market Located at 17 East Franklin Street
F. Approval of a Resolution: Lease with Hagerstown/Washington County Convention and

Visitors Bureau-Visitor Center - 6 N. Potomac Street
G. Approval of a Resolution: Acceptance of Street Dedications: Beazer Homes Corp.
H. Approval of a Resolution: License Agreement: 920 W. Washington Street - Tenable Group,

LLC
I. Catalyst Project #8: Authorization for One Additional Full Time Position to Support

Neighborhoods Through Abatement of Weeds and Rubbish
J. Acceptance of Wastewater Division Request for Grant Funding Through the MDE for I&I

Remediation 
K. Authorization to Apply for State Grant for George Washington Statue
L. Approval of a Memorandum of Understanding with Washington County Narcotics Task

Force
M. Approval of Purchase of Fire Gear from Witmer Public Safety Group (Williamsport, MD)

$138,581.40
N. Approval of Hagerstown Suns Fireworks Schedule for 2016
O. Approval of Funding for a Community Coalition Lobbyist

XIV. ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Mayor David S. Gysberts

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Councilmember Kristin B. Aleshire

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
A. Rules of Procedure - Adopted September 24, 2013
B. Use of cell phones during meetings is restricted
C. All correspondence for distribution to Elected Officials should be provided to the City Clerk
and should include a copy for the City Clerk for inclusion in the official record.
D. Meeting Schedule
    1.    Tuesday, February 2, 2016 - No Meeting
    2.    Tuesday, February 9, 2016 - Work Session at 4:00 p.m.
    3.    Tuesday, February 16, 2016 - Work Session at 4:00 p.m.
    4.    Tuesday, February 23, 2016 - Regular Session at 7:00 p.m.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
James Stouffer - Board of Zoning Appeals, Term to Expire January 31, 2019
Micheal Line - Hagerstown Loan Review Authority, Term to Expire July 31, 2019

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Presentation of HiP Award

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
December 1, 2015, December 8, 2015, and December 15, 2015

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Minutes.pdf Motion



 REQUIRED MOTION 

 

      MAYOR AND CITY COUNCIL 

 HAGERSTOWN, MARYLAND 
 
 

 

Date:  January 26, 2016 

 

TOPIC: Approval of Minutes    

 

Charter Amendment                       

Code Amendment               

Ordinance           

Resolution                 

Other       X    

 

MOTION:    I hereby move for the approval of minutes, as presented, for the Mayor and 

Council meetings held on December 1, 2015, December 8, 2015, and 

December 15, 2015.     

 

 

     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DATE OF PASSAGE:  January 26, 2016 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Replacement of Deputy Fire Marshall Vehicle - McCafferty Ford (Mechanicsburg, PA) $63,692.19

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Fire_Marshal_Vehicle.pdf Consent Agenda























REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Ford F250 Pickup Truck - Hertrich Fleet Services (Milford, DE) $24,542.00

Mayor and City Council Action Required:
Approval of the purchase of a new pickup truck

Discussion:
The truck is being purchased primarily for the abatement of weeds and rubbish as part of the  work involving the
Planning and Code Administration Department.  A pickup truck is needed toallow staff to move from place to
place and haul tools such as push mowers, weed eaters, etc.
This is an additional truck to the fleet to be used for the abatement of properties in cooperation
with the Code Compliance Office.  Purchase of this vehicle was discussed at a work session on
December 8, 2015, as part of the Code Enhancement Recommendations.  The truck has been
ordered to meet a state contract deadline of December 31, 2015. Hertrich Fleet Services had the
Maryland State contract for this style and type of vehicle under the blanket purchase order
number BPO 001B5400299.

Financial Impact:
Account Number: 4524000-5843 Account / Project Name: Public Works Vehicles

Budget Amount: $0 Account Balance: $0 Year: 15/16 CIP Control No. C0065

Unbudgeted $: $0 Source of Funds: General Fund

 
Quantity Description Value

1 Ford F250 Crew Cab, Long Bed pickup truck $24,542.00

Recommendation:
Approval of the purchase.

Motion:
NA

Action Dates:
Truck has been ordered to meet a state contract deadline of December 31, 2015.

ATTACHMENTS:
File Name Description



Public_Works_Consent.pdf Consent Agenda







REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Wastewater: Emergency Replacement of Existing Servers - Optimum Controls Corp. (Reading,
PA) $65,284.00

Mayor and City Council Action Required:
Requested approval of the Wastewater Division Emergency Server Replacement through OCC
for the Treatment Plant in the amount of $65,284.

Discussion:
Emergency replacement of the existing servers in the WWTP.  On Thursday, November 5, 2015,
our Control Systems Integrator was on site to incorporate the controls for some new equipment
being added under the Synagro Phase I project.  During their visit we experienced a catastrophic
failure of the primary server that supports the controls for the equipment throughout the entire
plant.  Communication and control of the plant was restored through the back-up server which has
been maintaining operations since.  After subsequent investigation it was determined that the best
course of action for us was to replace our servers and work stations as soon as possible. CO585
currently contains $70,017.03 and is funded through retained earnings.

Financial Impact:
This work will be considered as a Capital Improvement to the Wastewater Treatment Plant. 
Funds to pay for it shall be transferred from CIP Project Number C0585 which was originally
intended to facilitate improvements to Building and Structures.  CO585 currently contains
$70,017.03 and is funded through retained earnings.

Recommendation:
Staff Recommended approval          

Motion:
Consent Agenda

Action Dates:
Regular Session 01/26/16

ATTACHMENTS:
File Name Description
Wastewater_Servers.pdf Consent Agenda

Wastewater Division
OCC Quote for



Wastewater_Division_OCC_Quote_for_Server_Replacement_012615.pdf Server Replacement
012615











REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Wastewater: Increase in Approved Operating Budget for Payment to Consultants and Legal
Counsel in FY16 for WWTP Rating Studies - Black &Veatch/Aqua Law $60,000.00

Mayor and City Council Action Required:
Wastewater Division Consent Agenda WWTP Re-rating Request operating budget increase of
$60,000 for FY16

Discussion:
            The Wastewater Division continues to work with MDE on the issue of the treatment plant
rated capacity. As we worked through the ENR process from 2004 until completion in December
2010, all design and engineering discussions at every level have been documented to allow the
treatment facility to increase from the existing rated design of 8 MGD to 10.5 MGD upon
completion of the ENR/Headworks/Disinfectant projects. On January 26, 2010, the plant began
operations under ENR loading restrictions and on January 26, 2011, we began monthly reporting
utilizing the MDE supplied Discharge Monitoring Report (DMR) containing new parameters set
forth as a 10.5 MGD facility. In October 2012, MDE requested information regarding the 10.5
MGD rating and we supplied them with the following; documentation from our DMR, our then
current NPDES permit issued by MDE where it referenced that the effluent limitations that were in
effect until the completion and upgrade of our facility to 10.5 MGD (including the new effluent
limitations that became effective upon completion of our upgrade), the Certificate of Substantial
Completion dated December 31, 2010 which documented when our ENR process became
operational, and our March 28, 2012 Compliance Evaluation Inspection report completed by
MDE.   The permitted capacity of 10.5 MGD is documented under 'Permit Verification' and 'Item
4' of the Checklist Items and we submitted additional documents detailing the same permit
increase information.
 
            City Staff, Black &Veatch staff, and legal staff have met with MDE numerous times in the
past two years as we attempt to work with MDE to prove our treatment plant is capable of
operating at 10.5 MGD. The facility continues to operate without a permit violation for the past 93
consecutive months. We have performed MDE requested plant studies and in depth
documentation to support our treatment plant loading and operational capabilities and request an
additional $60,000 of retained earning be utilized to pay for the assistance rendered on our
behalf. Account 54-5471501-5329 Plant Expense Other Contracted Services currently has
$8079.65 remaining for FY16.

Financial Impact:
An additional $60,000 of retained earning be utilized to pay for the assistance rendered on our
behalf. Account 54-5471501-5329 Plant Expense Other Contracted Services currently has
$8079.65 remaining for FY16.



Recommendation:
Staff recommended approval

Motion:
Consent Agenda

Action Dates:
Regular Session 01-26-16

ATTACHMENTS:
File Name Description
Wastewater_Rating.pdf Consent Agenda

Wastewater_Division_Memo_for_MDE_Re-rating__012616.doc Wastewater Division Memo
for MDE Re-rating 012616







                City of Hagerstown  
                                        

                                            
 

 

 

              

            Department of Utilities  

  

 

       425 East Baltimore Street            1 Clean Water Circle         

     Hagerstown, MD  21740-6105                                                                         Hagerstown, MD  21740-6848  

January 26, 2016 

  

 

TO:  Valerie Means, City Administrator   

 

FROM: Michael S. Spiker, Director of Utilities 

            

SUBJECT: MDE Re-rating Request 

 

ACTION:  Request Approval for FY16 Increase in Consultant/Legal Fees 
 

 The Wastewater Division continues to work with MDE on the issue of the treatment plant rated capacity. 

As we worked through the ENR process from 2004 until completion in December 2010, all design and 

engineering discussions at every level have been documented to allow the treatment facility to increase from the 

existing rated design of 8 MGD to 10.5 MGD upon completion of the ENR/Headworks/Disinfectant projects. 

On January 26, 2010, the plant began operations under ENR loading restrictions and on January 26, 2011, we 

began monthly reporting utilizing the MDE supplied Discharge Monitoring Report (DMR) containing new 

parameters set forth as a 10.5 MGD facility. In October 2012, MDE requested information regarding the 10.5 

MGD rating and we supplied them with the following; documentation from our DMR, our then current NPDES 

permit issued by MDE where it referenced that the effluent limitations that were in effect until the completion 

and upgrade of our facility to 10.5 MGD (including the new effluent limitations that became effective upon 

completion of our upgrade), the Certificate of Substantial Completion dated December 31, 2010 which 

documented when our ENR process became operational, and our March 28, 2012 Compliance Evaluation 

Inspection report completed by MDE.   The permitted capacity of 10.5 MGD is documented under 'Permit 

Verification' and 'Item 4' of the Checklist Items and we submitted additional documents detailing the same 

permit increase information. 

 

 City Staff, Black &Veatch staff, and legal staff have met with MDE numerous times in the past two 

years as we attempt to work with MDE to prove our treatment plant is capable of operating at 10.5 MGD. The 

facility continues to operate without a permit violation for the past 93 consecutive months. We have performed 

MDE requested plant studies and in depth documentation to support our treatment plant loading and operational 

capabilities and request an additional $60,000 of retained earning be utilized to pay for the assistance rendered 

on our behalf. Account 54-5471501-5329 Plant Expense Other Contracted Services currently has $8079.65 

remaining for FY16. 

 

I will be available at the January 19th Preliminary Agenda Review to discuss issues related to the request. 

 

Phone 301.739.8577 ext. 143 Electric    Fax 301.739.7958                  TDD 301.797.6617 

Phone 301.739.8577 ext. 650 W/WW               Fax 301.733.2873       TDD 301.797.6617 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of an Ordinance: Local Conversion Overlay, 702 W. Washington Street

Mayor and City Council Action Required:
Approval of an ordinance to create a Local Conversion Overlay district on 702 W. Washington
Street to allow mixed-use operations again in this old former mixed-use building.

Discussion:

Financial Impact:

Recommendation:
Approval.

Motion:
I hereby move that the Mayor and City Council approve an Ordinance for a Local Conversion
District Overlay, including the two conditions endorsed by the Planning Commission, on property
located at 702 West Washington Street. This Ordinance was amended during its Introduction by
the Mayor and City Council to remove ambulatory health care as a permitted use for the property.

Action Dates:
DATE OF INTRODUCTION: 12/15/2015                                                                          
DATE OF PASSAGE: 01/26/2016
EFFECTIVE DATE: 02/25/2016

ATTACHMENTS:
File Name Description

Ordinance_-_ZM-2015-01.pdf Motion Sheet, Ordinance, &
Findings of Fact



 REQUIRED MOTION 
 
 MAYOR AND CITY COUNCIL 
 HAGERSTOWN, MARYLAND 
 
 
DATE: January 26, 2016 
 
TOPIC: Approval of an Ordinance: Kreyn Local Conversion District 

Overlay (ZM-2015-01) 
  

Charter Amendment  _____ 
  Code Amendment  _____ 
                        Ordinance      X     
  Resolution   _____ 
  Other    _____ 
 
 
MOTION: I hereby move that the Mayor and City Council approve an Ordinance for 

a Local Conversion District Overlay, including the two conditions 
endorsed by the Planning Commission, on property located at  
702 West Washington Street. This Ordinance was amended during its 
Introduction by the Mayor and City Council to remove ambulatory health 
care as a permitted use for the property. 

 
 
 
 
 
 
 DATE OF INTRODUCTION: 12/15/2015 
 DATE OF PASSAGE: 01/26/2016 
 EFFECTIVE DATE: 02/25/2016 
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 AN ORDINANCE AMENDING THE ZONING ORDINANCE 
 AND ZONING MAP OF THE CITY OF HAGERSTOWN 
 
 
 WHEREAS; pursuant to the provisions of Article 4, Zoning, of the Land Management 

Code of the City of Hagerstown, Maryland, an application for rezoning and zoning map 

reclassification was made by ALEX KREYN (T/A KREYN ENTERPRISES INC.); 

 WHEREAS; said application for zoning classification and amendment to the Zoning Map 

and Zoning Ordinance is known and designated as Case No. ZM-2015-01; 

 WHEREAS; the Mayor and City Council, as the duly constituted legislative body for the 

City held a Public Hearing in compliance with said Ordinance on December 15, 2015, wherein 

the Applicants and the general public were given an opportunity to fully present evidence and 

information pertinent to the request for zoning classification amendment and amendment to the 

Zoning Ordinance; 

 WHEREAS; the Mayor and City Council, prior to and subsequent thereto, have complied 

with all of the provisions of the General Laws of the State of Maryland and the Zoning 

Ordinance for the City of Hagerstown; 

 WHEREAS; said Mayor and City Council do find and determine in this case, based on 

said Public Hearing and the evidence presented therein, and having considered all of the criteria 

as set forth by the laws of the State of Maryland and the Zoning Ordinance, did on  

January 26, 2016, take formal action to approve the Local Conversion District Overlay for the 

property designated as 702 WEST WASHINGTON STREET, Hagerstown, Maryland. 



 2 

 NOW, THEREFORE, BE IT RESOLVED, by the Mayor and City Council for 

Hagerstown, Maryland, that the Zoning Reclassification and Zoning Map Amendment requesting 

Case No. ZM-2015-01 for a Local Conversion District Overlay and is hereby granted is hereby 

granted pursuant to the conditions and requirements set forth in the Opinion and Findings of 

Fact, attached hereto as Exhibit A and incorporated herein by reference. 

 
WITNESS:      MAYOR AND CITY COUNCIL OF THE 
       CITY OF HAGERSTOWN, MARYLAND 
 
 
 
_____________________________________ By: ________________________________ 
Donna K. Spickler, City Clerk          David S. Gysberts, Mayor 
 
 
 PUBLIC HEARING:  12/15/2015 
 DATE OF INTRODUCTION:  12/15/2015 
 DATE OF PASSAGE:  01/26/2016 
 EFFECTIVE DATE:  02/25/2016 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Exhibit “A” 
Case No. ZM-2015-01 
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 EXHIBIT “A” ZONING 
 RECLASSIFICATION APPLICATION NO. ZM-2015-01 
 Applicant: Alex Kreyn (t/a Kreyn Technology Inc.) 

Location:  702 West Washington Street / 5 Winter Street 
      Hagerstown, Maryland 21740 
 
 OPINION AND FINDINGS OF FACTS 
 
 The aforegoing matter was heard at Public Hearing by the Mayor and City Council on 

December 15, 2015, in accordance with the provisions of the Zoning Ordinance for the City of 

Hagerstown, Maryland. 

 FINDINGS OF FACT 

 The property which is the subject of the proposed map amendment is located at  

702 West Washington Street / 5 Winter Street.  The property is under one (1) ownership.  The tract 

consists of 0.16 acres, more or less.  The property is currently contains four (4) dwelling units on the 

second floor with a former storefront commercial space on the first floor which was constructed prior 

to October 1, 1956.  The owner represented to the Mayor and City Council that it is his intent to 

reopen the first floor storefront space for one of the following uses: retail/wholesale, a restaurant, an 

artist live/work space, an ambulatory health care service, a business office, or a catering kitchen. It is 

also to owner’s intent to retain the four (4) existing dwelling units on the second floor.   

 The proposal is in accordance with the provisions for a Local Conversion District as set forth 

in the Hagerstown Zoning Ordinance, including the following: 

1. A Local Conversion District Overlay is permitted in the underlying zoning district of 

RMED (Residential-Medium Density); 

2. Retail/wholesale establishments, restaurants, artist live/work spaces, ambulatory 

health care services, offices, and catering kitchens, are permitted uses in the Local 

Conversion District Overlay; 



Exhibit “A” 
Case No. ZM-2015-01 
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3. The building was constructed prior to October, 1956; 

4. The front of the building is oriented toward West Washington Street and Winter 

Street, both public streets; 

5. The total land area of the subject parcel is approximately 7,169 square feet, which is 

below the maximum square footage allowed of 20,000 square feet of land area. 

6. No additions to the building are proposed; 

7. Outdoor vending machines are prohibited and none are proposed; 

8. Outdoor storage is not allowed, with the exception of display of merchandise at 

convenience and grocery stores if historically a part of a use on the subject property 

which is not applicable in this case; 

10. Storefronts previously modified or enclosed shall be rehabilitated to reintroduce a 

storefront window display design.  

 The Local Conversion District Overlay was designed to allow the adaptive reuse of pre-1956 

commercial and mixed-use buildings embedded in residential districts on small lots, provided they 

are reviewed individually so that the proposal is complimentary to the residential nature of the area in 

which it is located.  This site was analyzed for this application and the following conditions were 

approved and endorsed by the Planning Commission: 

1. Both storefronts shall be rehabilitated to reintroduce a storefront window display 

design; however, the storefront along West Washington Street will not be required to 

include a door. 

2. No more than 50% of the area of the storefronts shall be used for windows graphics. 



Exhibit “A” 
Case No. ZM-2015-01 
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 Following the Public Hearing, on December 15, 2015, the Mayor & City Council voted to 

introduce the ordinance for the proposal with an amendment to remove ambulatory health care 

service from the list of uses for this property. 

 
CONCLUSION 

 Therefore, the Mayor and City Council find that those matters contained in the staff analysis 

and presented by the applicants at the Public Hearing on December 15, 2015, to be true and accurate, 

and that all procedural requirements prerequisite to approval of the Local Conversion District 

Overlay by this Body have been met.  The Mayor and City Council find as a matter of fact that the 

proposal generally does not violate the spirit and intent of the Zoning Ordinance.  We further find 

that the approval of the proposed Local Conversion District Overlay modification will not materially 

or adversely affect adjoining properties provided that 1) the property shall not be used for ambulatory 

health care services; and, 2) the two (2) enumerated conditions are adhered to. 

      
  

MAYOR AND COUNCIL FOR THE 
      CITY OF HAGERSTOWN, MARYLAND 
 
 
 

By: ______________________________________ 
       David S. Gysberts, Mayor 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Introduction of an Ordinance: Acceptance of Easement: Beazer Home Corp.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Beazer_Home_Corp.pdf Motion























REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Introduction of an Ordinance: Adding Chapter 187 to the City Code, Nuisance and Abandoned
Property Abatement

Mayor and City Council Action Required:
Introduction of an ordinance to add Chapter 187, Nuisance and Abandoned Property Abatement,
to the City Code.

Discussion:
The Mayor and City Council authorized moving forward with this Code addition at a work session
on December 8th. This addition to the City Code will provide definitions for nuisance and
abandoned properties and set up procedures for the City to follow in the effort to rehabilitate or
eliminate nuisance properties and abandoned properties in the city.  This addition to the City
Code is intended to provide additional protections for our neighborhoods from blight and
nuisance conditions.

Financial Impact:

Recommendation:
Approval of introduction.

Motion:
I hereby move that the Mayor and City Council introduce an ordinance to add Chapter 187,
Nuisance and Abandoned Property Abatement, to the Code of the City of Hagerstown.  This
chapter provides definitions for nuisance and abandoned properties and sets up procedures for
the City of Hagerstown to follow in the effort to rehabilitate or eliminate nuisance properties and
abandoned properties within the city. This amendment is intended to provide additional
protections for our neighborhoods from blight and nuisance conditions.

Action Dates:
Discussion on 12/8/15
Introduction on 1/26/16
Approval on 2/23/16
Effective on 3/35/16

ATTACHMENTS:



File Name Description

Chapter_187_Addition_-_Packet_for_Intro.pdf Introduction of Ordinance:
Add Chapter 187



 
 
 REQUIRED MOTION 
 
 MAYOR AND CITY COUNCIL 
 HAGERSTOWN, MARYLAND 
 
 
 
 
Date:  January 26, 2016 
 
TOPIC: Introduction of Ordinance: Add Chapter 187, Nuisance and 

Abandoned Property Abatement, to the City Code 
  Charter Amendment           
  Code Amendment          
  Ordinance     X   
  Resolution           
  Other              
 
 

MOTION: I hereby move that the Mayor and City Council introduce an 
ordinance to add Chapter 187, Nuisance and Abandoned Property Abatement, to 
the Code of the City of Hagerstown.  This chapter provides definitions for 
nuisance and abandoned properties and sets up procedures for the City of 
Hagerstown to follow in the effort to rehabilitate or eliminate nuisance properties 
and abandoned properties within the city. This amendment is intended to provide 
additional protections for our neighborhoods from blight and nuisance conditions. 

 
         
 
 
 DATE OF INTRODUCTION: 01/26/16 
 DATE OF ADOPTION: 02/23/16 
 EFFECTIVE DATE: 03/25/16 
        
            



CITY OF HAGERSTOWN, MARYLAND  
 

AN ORDINANCE TO AMEND THE CODE 
 OF THE CITY OF HAGERSTOWN TO ADOPT A NEW 

CHAPTER 187, ENTITLED NUISANCE AND ABANDONED PROPERTY 
ABATEMENT WHICH ESTABLISHES PROCEDURES FOR ABATEMENT OF 

NUISANCE PROPERTIES IN THE CITY 
 

RECITALS 
 
 WHEREAS, by virtue of State Law and the City Charter, the City of Hagerstown 
regulates property conditions within the City; and 
 
 WHEREAS, the Mayor and Council have a responsibility to prevent nuisances, 
reduce blight, and maintain a safe environment within the City; and 
 
 WHEREAS, it has come to the attention of the Mayor and Council that nuisance 
properties and abandoned properties are present within the city; and 
 
 WHEREAS, the Mayor and Council find that certain nuisance properties and 
abandoned properties cause blight and nuisance conditions, and have a negative impact 
on the neighborhoods within the City and the overall quality of life in the City of 
Hagerstown; and  
 
 WHEREAS, the Mayor and Council recognize the need to focus on rehabilitating 
or eliminating nuisance properties and abandoned properties within the City of 
Hagerstown; and 
 
 WHEREAS, upon the investigation and recommendation of City staff, the Mayor 
and Council find it in the best interests of the citizens to enact legislation authorizing the 
City of Hagerstown to eliminate the existence of nuisance properties and abandoned 
properties within the City of Hagerstown as hereafter described;  
 
 NOW, THEREFORE, BE IT RESOLVED, ENACTED AND ORDAINED by 
the Mayor and Council of the City of Hagerstown, Maryland, as its duly constituted 
legislative body, as follows: 
 

1. The aforegoing recitals be and are incorporated herein as if restated verbatim. 
 

2. The Code of the City of Hagerstown is hereby amended by adding thereto a 
new chapter, to be Chapter 187, entitled Nuisance and Abandoned Property 
Abatement, to read as follows: 
 

(See Attached) 
  



 3.  This amendment to the Code of the City of Hagerstown shall become effective 
immediately upon the effective date of this Enacting Ordinance. 

 
 BE IT FURTHER RESOLVED, ENACTED AND ORDAINED that this 
Enacting Ordinance shall become effective upon the expiration of thirty (30) calendar 
days following its approval. 
 
 
WITNESS AND ATTEST   MAYOR AND COUNCIL OF THE  
AS TO CORPORATE SEAL   CITY OF HAGERSTOWN, MARYLAND 
 
 
_______________________________ _________________________________ 
Donna Spickler, City Clerk    David S. Gysberts, Mayor 
    
 
Date of Introduction:  January 26, 2016 
Date of Passage:   February 23, 2016 
Effective Date:   March 25, 2016   
      PREPARED BY  
      SALVATORE & BOYER, LLC, 
      CITY ATTORNEY 
 
 
 
 
 
 

 
 



Chapter 187 
Nuisance and Abandoned Property Abatement 

187-1 Definitions.  
A. Abandoned property shall mean a residential or commercial property that is not occupied 

by either the property owner or a legal tenant and is  
1. unsuitable for habitation or reasonable use; 
2. is in a dilapidated, hazardous, unsafe or dangerous condition; or  
3. is open to entrance or trespass. 

B. Department means the Planning and Code Administration Department, or its successor. 
C. Mortgagee means the holder of a security interest in a nuisance property or an abandoned 

property which is recorded among the land records of Washington County, Maryland. 
D. Nuisance property shall mean a property that is in an unsafe, hazardous or unsanitary 

condition that: 
1. Interferes with the use or enjoyment of adjacent land; 
2. Injures or interferes with adjacent land; or 
3. Poses a significant danger to or adversely affects the health, safety or welfare of the 

surrounding community. 
E. Owner means the record title holder of a nuisance property or an abandoned property 

and, if the record title holder is deceased, the record title holder’s personal representative, 
executors and administrators. 

187-2 Powers and duties.  The Department is empowered to implement this chapter and shall 
be responsible for: 
A. Determining where abandoned properties and nuisance properties exist; 
B. Ascertaining the ownership of abandoned properties and nuisance properties; 
C. With the assistance of the city attorney, instituting court proceedings against the owners 

in furtherance of the provisions of this article; 
D. Subject to the hereinafter set forth parameters, negotiating settlement agreements with the 

owners for the purpose of rehabilitating or demolishing the abandoned properties and 
nuisance properties, irrespective of whether such settlement agreements are entered into 
while court proceedings are pending or on a prelitigation basis; 

E. Proceeding upon such lawsuits that are not settled and seeking court orders that: 
1. Declare the subject properties to be abandoned properties or nuisances properties; 
2. Require the owners to repair and rehabilitate them; 
3. Authorize the City of Hagerstown to enter upon the subject properties and abate the 

conditions or demolish them; and/or 
4. Require the owners of such properties that have been demolished to pay the costs of 

the demolition as well as reasonable attorney’s fees, court costs and litigation 
expenses incurred in seeking the relief described herein through the entry of money 
judgments against the owners. 

187-3 Settlement agreements.   
A. The Department may negotiate settlement agreements with owners for the purpose of 

requiring owners to: 
1. Repair and rehabilitate properties over a term of no more than six (6) months; 



2. Demolish the properties; and/or 
3. Transfer legal title of the same to the city. 

B. Unless otherwise authorized by the mayor and city council, the settlement agreements 
must provide: 
1. That the repair and rehabilitation costs are to be borne entirely by the owners without 

contribution from the City of Hagerstown; 
2. Property which is not rehabilitated within six (6) months of the date of the settlement 

agreement shall be demolished; and 
3. With respect to properties to be transferred to the City of Hagerstown, the only costs 

to be incurred by the City of Hagerstown in connection with the said transfers shall be 
the deed recording fee, a reasonable deed preparation fee and the proration of real 
property taxes and utility fees, as applicable. 

C. Settlement agreements entered into after commencement of litigation shall be reduced to 
the form of a consent decree, to be filed for record in the Circuit Court for Washington 
County, Maryland. 

187-4 Notice to owner and mortgagee.  At least thirty (30) days prior to the institution of court 
proceedings, the Department shall mail notice to the owner and mortgagee, if applicable, 
advising the owner and mortgagee that the property has been identified as a nuisance 
property and/or an abandoned property and advising the owner and mortgagee that court 
proceedings will be instituted unless the owner enters into a settlement agreement with the 
City of Hagerstown or otherwise repairs and rehabilitates the property or otherwise 
remediates the conditions resulting in its designation as a nuisance property and/or an 
abandoned property.  The said notice shall be sent by first class U.S. mail, postage prepaid, 
and it shall be mailed to the owner at the owner’s address reflected in the records of the state 
department of assessments and taxation and it shall be mailed to the mortgagee at the 
mortgagee’s address as stated in the recorded instrument creating or perfecting the security 
interest or at such other address as is reasonably expected to result in the mortgagee’s receipt 
of the notice described herein.  In the event the owner cannot be identified, the notice may be 
provided through publication in a newspaper of general circulation in Washington County, 
Maryland and by posting the property. 

187-5 Filing of complaint. 
A. Named Defendants.  The court proceedings referenced in this article shall be instituted by 

filing a complaint in the Circuit Court for Washington County, Maryland.  The 
defendants in such action shall include the owner, the mortgagees, if any, and the plaintiff 
in any proceeding that was timely filed under Md. Tax. Prop. Code Ann. § 14-833 
(Complaints to foreclose right of redemption) and for which the time for securing a 
decree of foreclosure has not yet expired. 

B. The complaint shall be supported by an affidavit stating that: 
1. Notice required under section 187-4 has been provided to the owner and mortgagee, if 

applicable; 
2. A settlement agreement has not been entered into; and 



3. The property has not been repaired or rehabilitated and the circumstances resulting in 
its designation as a nuisance property and/or an abandoned property have not been 
remediated; 

C. The complaint shall include a description of the condition of the property and the facts 
and circumstances that have resulted in its designation as a nuisance property and/or 
abandoned property. 

D. The complaint shall include a request for the following: 
1. A determination by the court that the property is a nuisance property or an abandoned 

property; and 
2. Authorization to abate the conditions or demolish the property at the Defendant’s 

cost. 
187-6 Lien.  In the event the court enters an order granting the City of Hagerstown 

authorization to abate or demolish a nuisance property or an abandoned property, the costs of 
abatement or demolishing the property, any money judgment entered on behalf of the city, 
and all costs incidental thereto shall be chargeable against the owner and shall constitute a 
lien upon such property, and may be collected pursuant to section 223-11 of the Code. 

187-7 Liberal construction.  Because the purpose of this chapter is to promote and protect the 
health, safety and general welfare of the City of Hagerstown and its occupants, it shall be 
liberally construed in order to effectuate that purpose. 

187-8 Severability.  Should any section, subsection, sentence, clause, or phrase of this chapter 
be declared invalid by a court of competent jurisdiction, such decision shall not affect the 
validity of the chapter in its entirety or of any part thereof other than that portion declared to 
be invalid. 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Introduction of an Ordinance: Amending Chapter 65 of the City Code, Property Maintenance
Habitual Offender

Mayor and City Council Action Required:
Introduction of an ordinance to amend Chapter, Property Maintenance Habitual Offender, of the
City Code.

Discussion:
The Mayor and City Council authorized moving forward with this amendment to the City Code at a
work session on December 8th.  This amendment will rename the chapter to Habitual Offender
and will incorporate additional chapters of the City Code as subject to the Habitual Offender
provisions.  This amendment is intended to provide additional protections for our neighborhoods
from nuisance actions and conditions.

Financial Impact:

Recommendation:
Approval of the introduction.

Motion:
I hereby move that the Mayor and City Council introduce an ordinance to amend Chapter 65,
Property Maintenance Habitual Offender, of the Code of the City of Hagerstown.  This chapter will
be renamed Habitual Offender and will be amended to apply to not only Chapter 64, Property
Maintenance Code, but also Chapter 140, Land Management Code, Chapter 185, Nuisance
Abatement, Chapter 197, Rental Facilities, Chapter 232, Vacant Non-Residential Structures,
and Chapter 233, Vacant Residential Structures.  In addition, a definition of “Premises” will be
added to the chapter.  These amendments are intended to provide additional protections for our
neighborhoods from nuisance actions and conditions.

Action Dates:
Discussion - 12/8/15
Introduction - 1/26/16
Approval - 2/23/16
Effective - 3/25/16

ATTACHMENTS:



File Name Description

Chapter_65_Amendment_-_Packet_for_Intro.pdf Introduction of Ordinance:
Amend Chapter 65



 
 
 REQUIRED MOTION 
 
 MAYOR AND CITY COUNCIL 
 HAGERSTOWN, MARYLAND 
 
 
 
 
Date:  January 26, 2016 
 
TOPIC: Introduction of Ordinance: Amend Chapter 65, Property 

Maintenance Habitual Offender, of the City Code 
  Charter Amendment           
  Code Amendment          
  Ordinance     X   
  Resolution           
  Other              
 
 

MOTION: I hereby move that the Mayor and City Council introduce an 
ordinance to amend Chapter 65, Property Maintenance Habitual Offender, of the 
Code of the City of Hagerstown.  This chapter will be renamed Habitual Offender 
and will be amended to apply to not only Chapter 64, Property Maintenance 
Code, but also Chapter 140, Land Management Code, Chapter 185, Nuisance 
Abatement, Chapter 197, Rental Facilities, Chapter 232, Vacant Non-Residential 
Structures, and Chapter 233, Vacant Residential Structures.  In addition, a 
definition of “Premises” will be added to the chapter.  These amendments are 
intended to provide additional protections for our neighborhoods from nuisance 
actions and conditions. 

 
         
 
 
 DATE OF INTRODUCTION: 01/26/16 
 DATE OF ADOPTION: 02/23/16 
 EFFECTIVE DATE: 03/25/16 
        
            



CITY OF HAGERSTOWN, MARYLAND 
 

AN ORDINANCE TO AMEND THE CODE OF THE CITY OF HAGERSTOWN,  
CHAPTER 65 THEREOF, ENTITLED PROPERTY MAINTENANCE HABITUAL OFFENDER  
TO RENAME THE CHAPTER, TO REVISE THE DEFINITION OF HABITUAL OFFENDER 
TO INCLUDE ADDITIONAL OFFENSES WHICH MAY LEAD TO HABITUAL OFFENDER 

STATUS AND TO EXPAND THE APPLICABILITY OF THE CHAPTER TO INCLUDE 
VIOLATIONS OF THE CODE WITH RESPECT TO STRUCTURES AND LAND 

 
RECITALS 

 
 WHEREAS, by virtue of State Law and the City Charter, the City of Hagerstown regulates  
property conditions within the City; and 
 
 WHEREAS, pursuant to Chapter 65 of the City Code, the City of Hagerstown currently deems 
persons who incur multiple violations of the Property Maintenance Code to be habitual offenders and 
establishes enhanced penalties for further violations by such persons; and 
 
 WHEREAS, the Mayor and Council desire to expand the type of code violations which establish 
habitual offender status to include violations of Chapter 64, Property Maintenance, Chapter 185, 
Nuisance Abatement, Chapter 197 Rental Facilities, Chapters 232 and 233, Vacant Structures and the 
Land Management Code; and 
 
 WHEREAS, the Mayor and Council deem it advisable to rename Chapter 65, Habitual Offender, 
to be consistent with the expansion of the applicable code sections; and 
 
 WHEREAS, the Mayor and Council find it to be in the best interests of the citizens of the City of 
Hagerstown to do so;  
 
 NOW, THEREFORE, BE IT RESOLVED, ENACTED AND ORDAINED by the Mayor and 
Council of the City of Hagerstown, Maryland, as its duly constituted legislative body, as follows: 
 

1. Chapter 65 of the Code of the City of Hagerstown, §65-1 be and is hereby amended to 
change the title of the Chapter, to read as follows: 
 
“§65-1 Title.  This chapter shall be known and may be cited as the “City of Hagerstown 
Habitual Offender Ordinance.” 
 

2. Chapter 65 of the Code of the City of Hagerstown, §65-3, Definitions, be and is hereby 
amended to revise the definition of Habitual Offender, to read as follows:  
 
“HABITUAL OFFENDER – Any person who shall pay a fine after receipt of a citation, 
or who shall be convicted of or have judgment entered against them for violations of the 
following Chapters of the City Code, or any combination thereof for three (3) or more 
separate and distinct violations occurring during a twenty-four month period shall be 
considered a habitual offender.  The Chapters of the City Code which apply toward 
habitual offender status are Chapter 64, Property Maintenance, Chapter 140, Land 
Management Code, Chapter185, Nuisance Abatement, Chapter 197, Rental Facilities, 
Chapter 232, Vacant Non-Residential Structures, and Chapter 233 Vacant Residential 
Structures.” 
 
 



. 
3. Chapter 65 of the Code of the City of Hagerstown, §65-3, Definitions, be and is hereby is 

hereby amended to add a new definition thereto, to read as follows: 
 
“PREMISES – A lot, plot or parcel of land, including any structures thereon and the 
public sidewalk or public way abutting such lot, plot or parcel.” 

 
4. Chapter 65 of the Code of the City of Hagerstown, subsection 65-4.A thereof is hereby 

amended to read as follows: 
 
“A.  It shall be unlawful for any person considered a habitual offender under this chapter 
to own, use or occupy any premises regulated by Chapters 64, 140, 185, 197, 232, or 233 
of the Code of the City of Hagerstown in conflict with or in violation of the provisions 
contained therein.” 

 
5. These amendments to Chapter 65 of the Code of the City of Hagerstown shall become 

effective immediately upon the effective date of this enacting Ordinance.            
  
 BE IT FURTHER RESOLVED, ENACTED AND ORDAINED that this Enacting Ordinance 
shall become effective upon the expiration of thirty (30) calendar days following its approval. 
 
WITNESS AND ATTEST    MAYOR AND COUNCIL OF THE CITY 
AS TO CORPORATE SEAL     OF HAGERSTOWN, MARYLAND  
 
 
______________________________       By:___________________________________ 
Donna Spickler, City Clerk    David S. Gysberts, Mayor 
 
Date of Introduction:  January 26, 2016 
Date of Passage:  February 23, 2016  PREPARED BY: 
Effective Date:   March 25, 2016       Salvatore & Boyer, City Attorney 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Resolution: Memorandum of Understanding with Way Station (Turning Point)

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Way_Station.pdf Memo































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Resolution: Lease with Spickler's Market Located at 17 East Franklin Street

Mayor and City Council Action Required:

Discussion:
 
Staff request Mayor & Council approval of two proposed lease agreements with existing tenants
who are due for lease renewal: Spickler’s Market operating in the Roslyn Building at 17 East
Franklin Street and the Hagerstown/Washington County Convention and Visitors Bureau (CVB)
operating in the Elizabeth Hager Center at 6 North Potomac Street. Key terms and conditions of
the proposed leases are listed below.
 
Spickler’s Market:
 

Current lease rent amount is $8,662.50 annually ($721.88 monthly)
Proposed annual rent of $9,187.50 ($765.63 monthly) during year one and year two of
lease term
Proposed annual rent of $9,712.50 ($809.38 monthly) during year three and year four of
lease term
New lease to be a four year term effective through January 31st, 2020
1050 square feet of usable space

Staff have worked with each tenant and City Attorney Mark Boyer to review all aspects of the
proposed leases. Rent amounts for both leases are within market rate rent parameters. Copies of
the proposed lease agreements are attached.

Financial Impact:

Recommendation:

Motion:
 

I hereby move for the approval of a Resolution to authorize the execution and
delivery of a lease between the City of Hagerstown and Spickler’s Market for
commercial space located at 17 East Franklin Street. All terms and conditions are
outlined in the attached lease agreement.  



Action Dates:
DATE OF INTRODUCTION:          01/26/2016
DATE OF PASSAGE:                       01/26/2016
EFFECTIVE DATE:                          01/26/2016

ATTACHMENTS:
File Name Description

motion_res_lease_spicklers_012616.pdf Motion Resolution Lease
Spicklers 2016





















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Resolution: Lease with Hagerstown/Washington County Convention and Visitors
Bureau-Visitor Center - 6 N. Potomac Street

Mayor and City Council Action Required:

Discussion:
Staff request Mayor & Council approval of two proposed lease agreements with existing tenants
who are due for lease renewal: Spickler’s Market operating in the Roslyn Building at 17 East
Franklin Street and the Hagerstown/Washington County Convention and Visitors Bureau (CVB)
operating in the Elizabeth Hager Center at 6 North Potomac Street. Key terms and conditions of
the proposed leases are listed below.
Hagerstown/Washington County CVB Visitor Center:
 

Current lease rent amount is $18,600 annually ($1,550 monthly)
Proposed annual rent of $19,306 ($1,608.83 monthly) during first five year term
Proposed annual rent of $20,006 ($1,667.17 monthly) during optional five year extension
New lease to be a five year term effective through January 31st, 2021 with option to renew
lease for five additional years
Option to be released from lease if relocating to another Downtown Hagerstown location
1400 square feet of usable space

 
Staff have worked with each tenant and City Attorney Mark Boyer to review all aspects of the
proposed leases. Rent amounts for both leases are within market rate rent parameters. Copies of
the proposed lease agreements are attached.

Financial Impact:

Recommendation:

Motion:
I hereby move for the approval of a Resolution to authorize the execution and
delivery of a lease between the City of Hagerstown and the
Hagerstown/Washington County Convention and Visitors Bureau Visitor Center for
commercial space located at 6 North Potomac Street. All terms and conditions are
outlined in the attached lease agreement. 



Action Dates:
DATE OF INTRODUCTION:          01/26/2016
DATE OF PASSAGE:                      01/26/2016
EFFECTIVE DATE:                         01/26/2016

ATTACHMENTS:
File Name Description

MOTION_RES_LEASE_CVB_012616.pdf Motion Resolution Lease
CVB

























REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Resolution: Acceptance of Street Dedications: Beazer Homes Corp.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Street_Dedication.pdf Motion









REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Resolution: License Agreement: 920 W. Washington Street - Tenable Group, LLC

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Tenable_Group.pdf Motion

















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Catalyst Project #8: Authorization for One Additional Full Time Position to Support Neighborhoods
Through Abatement of Weeds and Rubbish

Mayor and City Council Action Required:
I  hereby move for the Mayor and Council to approve the addi�on of one (1) full-�me Public Works
Maintenance Worker posi�on.  This posi�on is necessary to support our neighborhoods through the
abatement of weeds and rubbish viola�ons.  Funding for this posi�on would be covered by the funds that
would have otherwise been budgeted by the Planning and Code Administra�on Department for private
contrac�ng services.  This ac�on is consistent with the City’s vision and commitment to housing,
neighborhoods and The Community’s City Center Plan. 

Discussion:
Kathleen Maher, Planning Director, and Paul Fulk, Inspections Manager, spoke with the Mayor and
Council on December 8, 2015, regarding Neighborhood Protection - Code Enhancement
Recommendations.  A portion of that memo addressed the abatement of high weeds and rubbish.
The recommendation from that memo states "...the abatement of high weeds and rubbish to an in-
house crew in Public Works" and "would require hiring one full-time maintenance worker in Public
Works." Mayor and Council were receptive to the idea at that meeting.

Financial Impact:
Again, according to the Kathleen Maher and Paul Fulk memo of December 3, 2015 and as discussed
at the December 8, 2015, Mayor and Council meeting, the memo states "our [Planning] department
budgets$120,000/year for private contractors to abate high weeds, rubbish..." and that "hiring one
full-time maintenance worker in Public Work (annual outlay starting at $33,173, including benefits), 1-
3 seasonal workers in the spring and summer (annual outlay of approximately $16,800 - $50,400)..."

Recommendation:
Approval to increase positions in Public Works by one (1) full-time employee

Motion:
DATE:              January 26, 2016

TOPIC:             Catalyst Project #8:  Authoriza�on for One Addi�onal Full Time Posi�on to
Support Our Neighborhoods Through Abatement of Weeds and Rubbish

                                    Charter Amendment  
                                    Code Amendment      
                                    Ordinance                  

Resolu�on                  
ü  Other  

MOTION:        I  hereby move for the Mayor and Council to approve the addi�on of one (1) full-

�me Public Works Maintenance Worker posi�on.  This posi�on is necessary to support our
neighborhoods through the abatement of weeds and rubbish viola�ons.  Funding for this



neighborhoods through the abatement of weeds and rubbish viola�ons.  Funding for this
posi�on would be covered by the funds that would have otherwise been budgeted by the
Planning and Code Administra�on Department for private contrac�ng services.  This ac�on is
consistent with the City’s vision and commitment to housing, neighborhoods and The
Community’s City Center Plan.

Action Dates:
DATE OF PASSAGE:  JANUARY 26, 2016                                                                                    EFFECTI VE DATE:     
JANUARY 26, 2016

ATTACHMENTS:
File Name Description

Required_Motion_Adding_1_Full_Time_Employee_for_Abatement_Program.pdf
Motion Sheet for
approval of one (1)
full-time employee

Kathleen_Maher_memo_Dec_3__2015_on_abatement.pdf

Kathleen Maher
Dec. 3, 2015
memo titled
Neighborhood
Protection - Code
Enhancement
Recommendations



 

 

REQUIRED MOTION 

MAYOR AND CITY COUNCIL 

HAGERSTOWN, MARYLAND 

 

DATE:  January 26, 2016 

TOPIC: Catalyst Project #8:  Authorization for One Additional Full Time Position to 

Support Our Neighborhoods Through Abatement of Weeds and Rubbish 

   Charter Amendment  

   Code Amendment  

   Ordinance   

Resolution    

 Other  

MOTION: I hereby move for the Mayor and Council to approve the addition of one (1) full-
time Public Works Maintenance Worker position.  This position is necessary to 
support our neighborhoods through the abatement of weeds and rubbish 
violations.  Funding for this position would be covered by the funds that would have 
otherwise been budgeted by the Planning and Code Administration Department for 
private contracting services.  This action is consistent with the City’s vision and 
commitment to housing, neighborhoods and The Community’s City Center Plan.  

  

 

 

      DATE OF PASSAGE:  JANUARY 26, 2016 
      EFFECTIVE DATE:      JANUARY 26, 2016 
       

    

 









REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Acceptance of Wastewater Division Request for Grant Funding Through the MDE for I&I
Remediation 

Mayor and City Council Action Required:
Requested approval to move forward with the request for the MDE I&I Remediation Grant

Discussion:
Per the City of Hagerstown’s Grant Management Policy, a submission of a grant request in
excess of $50,000.00 requires the approval of the Mayor and City Council.
 
The Wastewater Division request for grant funding through the MDE was identified in the 2015
Intended Use Plan. MDE has approved $300,000 in grant funding for the Inflow and Infiltration
Remediation Project identified through CIP 327 Collection System Rehabilitation, which was
budgeted at $400,000 and has a current balance of $332,145. The proposed grant requires
Wastewater Division matching funding of $300,000 which can be accomplished through utilizing
retained earnings in the Cash-Equity in Pooled Cash Fund currently at $6.158M.
 
The Division, with the assistance of the Finance Department, will post a  Request for Bid from
qualified sewer rehabilitation contractor for the rehabilitation of approximately 4,500 feet of cured
in place pipe lining, lateral reinstatement and rehabilitation, and various point repairs in the City’s
collection system.  The proposed project will reduce excess flow that enters the Wastewater
Treatment Plant and allow us to free up plant capacity for future growth. City Staff has prepared all
of the necessary documentation and we are prepared to move forward with the project.

Financial Impact:
The proposed grant requires Wastewater Division matching funding of $300,000 which can be
accomplished through utilizing retained earnings in the Cash-Equity in Pooled Cash Fund
currently at $6.158M.

Recommendation:
Staff recommended approval

Motion:
DATE:         January 26, 2016
 

T O P I C :      Acceptance of Wastewater Division request for grant funding
through the MDE
 
                                Charter Amendment               ?         
                        Code Amendment                  ?



                        Ordinance                               ?
                        Resolution                               ?
                        Other                                       ¦

 
 

MOTION:  I hereby move that the Mayor and City Council approve the request to
allow City Staff to move forward with the process required to secure grant funding
for Inflow and Infiltration Remediation through the Maryland Department of the
Environment in the amount of $300,000.   

Action Dates:
Regular Session 01/26/16

ATTACHMENTS:
File Name Description

Wastwater_Division_Motion_for_MDE_I_I_Remediation_Grant_012616.doc
Wastwater Division
Motion for MDE I&I
Remediation Grant
012616

Wastewater_Division_Memo_for_MDE_I_I_Remediation_Grant_012616.doc

Wastewater
Division Memo for
MDE I&I
Remediation Grant
012616

Watewater_Division_MDE_Funding_Letter_I_I_Remediation_012616.pdf

Watewater Division
MDE Funding
Letter I&I
Remediation
012616



 

 

REQUIRED MOTION 

 

MAYOR AND CITY COUNCIL 

HAGERSTOWN, MARYLAND 
 

 

 

 

DATE: January 26, 2016 

 

TOPIC: Acceptance of Wastewater Division request for grant funding 

through the MDE 
 

 Charter Amendment  □  

 Code Amendment  □ 

 Ordinance   □ 

 Resolution   □ 

 Other    ■ 
 

 

MOTION: I hereby move that the Mayor and City Council approve the request to allow City 

Staff to move forward with the process required to secure grant funding for Inflow 

and Infiltration Remediation through the Maryland Department of the 

Environment in the amount of $300,000.    

 

 

 

 

 

 

 

 

 DATE OF INTRODUCTION: 01/26/16 

 DATE OF PASSAGE: 01/26/16 

     EFFECTIVE DATE: 01/26/16 

            



                City of Hagerstown  
                                        

                                            
 

 

 

              

            Department of Utilities  

  

 

       425 East Baltimore Street            1 Clean Water Circle         

     Hagerstown, MD  21740-6105                                                                         Hagerstown, MD  21740-6848  

January 26, 2016 

  

 

TO:  Valerie Means, City Administrator   

 

FROM: Michael S. Spiker, Director of Utilities 

            

SUBJECT: Grant Funding for I&I Remediation 

 

ACTION:  Request Approval to finalize submission of MDE Grant Funding for I&I Remediation Project   
 

 

 Per the City of Hagerstown’s Grant Management Policy, a submission of a grant request in excess of 

$50,000.00 requires the approval of the Mayor and City Council.  

The Wastewater Division request for grant funding through the MDE was identified in the 2015 

Intended Use Plan. MDE has approved $300,000 in grant funding for the Inflow and Infiltration Remediation 

Project identified through CIP 327 Collection System Rehabilitation, which was budgeted at $400,000 and has a 

current balance of $332,145. The proposed grant requires Wastewater Division matching funding of $300,000 

which can be accomplished through utilizing retained earnings in the Cash-Equity in Pooled Cash Fund 

currently at $6.158M.  

The Division, with the assistance of the Finance Department, will post a  Request for Bid from qualified 

sewer rehabilitation contractor for the rehabilitation of approximately 4,500 feet of cured in place pipe lining, 

lateral reinstatement and rehabilitation, and various point repairs in the City’s collection system.  The proposed 

project will reduce excess flow that enters the Wastewater Treatment Plant and allow us to free up plant 

capacity for future growth. City Staff has prepared all of the necessary documentation and we are prepared to 

move forward with the project.  

  

I will be available at the January 19th Preliminary Agenda Review to discuss issues related to the request. 

 

 

 

 

 

 

 

 

 

Phone 301.739.8577 ext. 143 Electric    Fax 301.739.7958                  TDD 301.797.6617 

Phone 301.739.8577 ext. 650 W/WW               Fax 301.733.2873       TDD 301.797.6617 













REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Authorization to Apply for State Grant for George Washington Statue

Mayor and City Council Action Required:
Authorization to apply to the Maryland Heritage Area Program for a $30,950 grant to match funds
in hand for the proposed George Washington Statue Project downtown. 

Discussion:
This project has been in the works for several years as fund raising continued.  Prior committed
funds include a grant from the Sons of the American Revolution and contributions from
Washington County and the City of Hagerstown totaling $30,950, plus in-kind site work by the
County.  Bids received in April 2015 exceeded funds in hand, so the project was tabled.  The
Maryland Heritage Area Program seems like a good source for a matching grant to help raise the
necessary funds to implement the project.

Financial Impact:
No additional financial impact to the City than the $15,000 already committed to the project in a
prior year and carried forward.

Recommendation:
Approval of plan to apply for a grant from the Maryland Heritage Area Program for this project.

Motion:
I hereby move that the Mayor and City Council authorize staff to apply to the Maryland Heritage
Area Program for a $30,950 grant to match funds in hand for the proposed George Washington
Statue Project downtown.  Prior committed funds include a grant from the Sons of the American
Revolution and contributions from Washington County and the City of Hagerstown.

Action Dates:
Motion to Proceed with Grant Application – January 26, 2016
Application deadline – February 26, 2016

ATTACHMENTS:
File Name Description



Memo_Geo_Wash_Statue__1_19_26.pdf

Authorization to
Apply for State
Grant for George
Washington
Statue Project

MOTION_to_Apply_for_Grant_for_George_Washington_Statue_1_26_16.pdf

Authorization to
Apply for State
Grant for George
Washington
Statue Project



                   
                   
                           CITY OF HAGERSTOWN, MARYLAND              

                                                                      Planning and Code Administration Department 
                                                                                                              
                                                                                                                

 

One East Franklin Street | Room 300 | Hagerstown, Maryland 21740-4987  

301.739.8577, Ext. 138 or 103 

codecompliance@hagerstownmd.org | planning@hagerstownmd.org  

 

M E M O R A N D U M 
 
 
TO:  Valerie Means, City Administrator 
 
FROM:  Kathleen A. Maher, Director of Planning & Code Administration 
     
DATE:  January 14, 2016 
 
SUBJECT: Authorization to Apply for State Grant for George Washington Statue 
 
 

Mayor and City Council Action Requested 
 
Authorization to apply to the Maryland Heritage Area Program for a $30,950 grant to match 

funds in hand for the proposed George Washington Statue Project downtown.   

 
Discussion 
 
This project has been in the works for several years as fund raising continued.  Prior committed 

funds include a grant from the Sons of the American Revolution and contributions from 

Washington County and the City of Hagerstown totaling $30,950, plus in-kind site work by the 

County.  Bids received in April 2015 exceeded funds in hand, so the project was tabled.  The 

Maryland Heritage Area Program seems like a good source for a matching grant to help raise the 

necessary funds to implement the project. 
 

Financial Impact 
 
No additional financial impact to the City than the $15,000 already committed to the project in 
a prior year and carried forward. 
 

Staff Recommendation 
 
Approval of plan to apply for a grant from the Maryland Heritage Area Program for this project. 
 

Motion 
 

I hereby move that the Mayor and City Council authorize staff to apply to the Maryland Heritage 

Area Program for a $30,950 grant to match funds in hand for the proposed George Washington 



 

 

Statue Project downtown.  Prior committed funds include a grant from the Sons of the American 

Revolution and contributions from Washington County and the City of Hagerstown. 
 

Action Dates 
 
Motion to Proceed with Grant Application – January 26, 2016 
Application deadline – February 26, 2016 
 
c: Stephen R. Bockmiller, Zoning Administrator/Development Review Planner 
 Michelle Hepburn, Finance Director 
 



 

 

REQUIRED MOTION 

 

 MAYOR AND CITY COUNCIL 

 HAGERSTOWN, MARYLAND 
 

 

 

 

Date:  January 26, 2016 

 

TOPIC: Authorization to Apply for State Grant for George Washington 

Statue Project 

  Charter Amendment           

  Code Amendment          

  Ordinance         

  Resolution           

  Other      X       

 

 

MOTION: I hereby move that the Mayor and City Council authorize staff to apply to the 

Maryland Heritage Area Program for a $30,950 grant to match funds in hand for 

the proposed George Washington Statue Project downtown.  Prior committed 

funds include a grant from the Sons of the American Revolution and contributions 

from Washington County and the City of Hagerstown.   

 

 

 DATE OF INTRODUCTION: 1/26/16 

 DATE OF PASSAGE: 1/26/16 

     EFFECTIVE DATE: 4/24/14 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Memorandum of Understanding with Washington County Narcotics Task Force

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Narcotics_Task_Force.pdf Motion



























REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of Purchase of Fire Gear from Witmer Public Safety Group (Williamsport, MD)
$138,581.40

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Fire_Gear.pdf Motion















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of Hagerstown Suns Fireworks Schedule for 2016

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Suns_Fireworks.pdf Motion









REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of Funding for a Community Coalition Lobbyist

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Coalition.pdf Motion
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