Mayor and Council
Work Session and Executive Session

February 9, 2016
Agenda

"A diverse, business-friendly, and sustainable community with clean, safe and strong neighborhoods."
"Providing the most efficient and highest-quality services as the municipal location of choice for all

customers."

"Every great dream begins with a dreamer. Always remember, you have within you the strength,
the patience, and the passion to reach for the stars to change the world." - Harriet Tubman

EXECUTIVE SESSION

3:00 PM

1. Executive Session

4:00 PM WORK SESSION

4:30 PM
4:35 PM

4:50 PM

Proclamation: Neighborhoods 1st Month

2. HollyFest and Public Square Tree Lighting - 2016 - Gaela Shoop, Community Event
Coordinator

3. Federal JAG Application - Acting Chief Paul Kifer

5:00 PM 4 Memorial Park Circle of Achievement - Class of 2016 - Stephen Bockmiller, Development
Planner and Zoning Administrator
5:15PM 5. Memorial Tree and Bench Program - Rodney Tissue, City Engineer

CITY ADMINISTRATOR'S COMMENTS
MAYOR AND COUNCIL COMMENTS
ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Executive Session

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
February 9 2016 _Executive_Session.pdf Agenda



EXECUTIVE SESSION

MAYOR & C1TY COUNCIL
FEBRUARY 9, 2016
AGENDA

3:00 p.m. EXECUTIVE SESSION — Room 407, 4" floor, City Hall

1. To consider a matter that concerns the proposal for a business or industrial organization to
locate, expand, or remain in the State, #4
*Business proposal for downtown building

2. To consider a matter that concerns the proposal for a business or industrial organization to
locate, expand, or remain in the State, #4
*Business proposal

3. To discuss the appointment, employment, assignment, promotion, discipline, demotion,
compensation, removal, resignation or performance evaluation of appointees, employees, or
officials over whom it has jurisdiction, #1

*Various personnel issues

4. To discuss the appointment, employment, assignment, promotion, discipline, demotion,
compensation, removal, resignation or performance evaluation of appointees, employees, or
officials over whom it has jurisdiction, #1

*Membership of Board of Traffic and Parking, Board of Zoning Appeals, Bicycle
Advisory Committee

*AUTHORITY: Annotated Code of Maryland, General Provisions Article: Section 3-305(b)
(Subsection is noted in parentheses)



CITY OF HAGERSTOWN, MARYLAND

PUBLIC BODY: Mayor & City Council DATE: February 9, 2016

PLACE: Room 407, 4" floor, City Hall TIME: 3:00p.m.

AUTHORITY: ANNOTATED CODE OF MARYLAND, GENERAL PROVISIONS ARTICLE: Section 3-305(b):
1. To discuss:

[X] 1) the appointment, employment, assignment, promotion, discipline,

demotion, compensation, removal, resignation or performance
evaluation of appointees, employees, or officials over whom it has
jurisdiction; or

[ ] (i1) any other personnel matter that affects 1 or more specific individuals;

[ ] 2. To protect the privacy or reputation of individuals with respect to a matter that is not
related to public business;

[ ] 3. To consider the acquisition of real property for a public purpose and matters directly
related thereto;

[X] 4. To consider a matter that concerns the proposal for a business or industrial
organization to locate, expand, or remain in the State;

[ 1] 5. To consider the investment of public funds;

[ ] 6. To consider the marketing of public securities;

[ ] 7. To consult with counsel to obtain legal advice;

[ ] 8. To consult with staff, consultants, or other individuals about pending or potential
litigation;

[ ] 9. To conduct collective bargaining negotiations or consider matters that relate to the
negotiations;

[ ] 10.  To discuss public security, if the public body determines that public discussions
would constitute a risk to the public or public security, including:
(1) the deployment of fire and police services and staff; and
(i1))  the development and implementation of emergency plans;

[] 11.  To prepare, administer or grade a scholastic, licensing, or qualifying examination;

[] 12.  To conduct or discuss an investigative proceeding on actual or possible criminal
conduct; or

[ ] 13.  To comply with a specific constitutional, statutory, or judicially imposed
requirement that prevents public disclosures about a particular proceeding or matter;
or

[ 1 14 Before a contract is awarded or bids are opened, discuss a matter directly related to a

negotiation strategy or the contents of a bid or proposal, if public discussion or
disclosure would adversely impact the ability of the public body to participate in the
competitive bidding or proposal process.

[ ] 15.  Administrative Function



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Proclamation: Neighborhoods 1st Month

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
HollyFest and Public Square Tree Lighting - 2016 - Gaela Shoop, Community Event
Coordinator

Mayor and City Council Action Required:

Discussion:

At the February 9, 2016 Work Session of Mayor and City Council, staff will seek feedback on the
options for the 2016 HollyFest. Staff has been in discussion with the Maryland Theatre as to this
year’s holiday season and we seek direction to make necessary changes to this event, as our
traditional date is unavailable.

Staff recommends holding the Tree Lighting on our traditional date of Friday, November 18, and
moving HollyFest to Sunday, November 20, 2016. This would allow us to maintain the tradition of
having the event before the Thanksgiving holiday, which is Thursday, November 24, 2016. Staff
would potentially be able to create a weekend event combining the Public Square Tree Lighting
and HollyFest.

There are additional alternative dates available. One of the alternative options that could be
considered is Friday, December 2, 2016. This would potentially create conflict with other holiday
activities, including the City Park Lighting and does take place after the Thanksgiving holiday.
The scheduling of this event has been relative to the vacation time of the Washington County
Public School System because students are the focal point of the HollyFest entertainment and
utilized as the kick-off to the holiday season for the City of Hagerstown.

Staff looks forward to feedback from Mayor and City Council.

Financial Impact:

Recommendation:

Motion:

Action Dates:



ATTACHMENTS:
File Name Description
hollyfest-lighting-memo_A_(2).pdf Hollyfest 2016




CITY OF HAGERSTOWN, MARYLAND

Department of Community & Economic Development
Gaela S. M. Shoop — Community Events Coordinator

February 3, 2016

TO: Valerie Means, City Administrator
FROM: Gaela S. M. Shoop, Community Events Coordinator
RE: HOLLYFEST & PUBLIC SQUARE TREE LIGHTING - 2016

At the February 9, 2016 Work Session of Mayor and City Council, staff will seek feedback on the options for
the 2016 HollyFest. Staff has been in discussion with the Maryland Theatre as to this year’s holiday season and
we seek direction to make necessary changes to this event, as our traditional date is unavailable.

Staff recommends holding the Tree Lighting on our traditional date of Friday, November 18, and moving
HollyFest to Sunday, November 20, 2016. This would allow us to maintain the tradition of having the event
before the Thanksgiving holiday, which is Thursday, November 24, 2016. Staff would potentially be able to
create a weekend event combining the Public Square Tree Lighting and HollyFest.

There are additional alternative dates available. One of the alternative options that could be considered is
Friday, December 2, 2016. This would potentially create conflict with other holiday activities, including the
City Park Lighting and does take place after the Thanksgiving holiday.

The scheduling of this event has been relative to the vacation time of the Washington County Public School
System because students are the focal point of the HollyFest entertainment and utilized as the kick-off to the
holiday season for the City of Hagerstown.

Staff looks forward to feedback from Mayor and City Council.

cc: Jill Frick, Director of Community and Economic Development

Elizabeth Hager Center « 14 North Potomac St., Suite 200A « Hagerstown, MD 21740
E-mail: gshoop@hagerstownmd.org




REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Federal JAG Application - Acting Chief Paul Kifer

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Federal JAG_Application_(2015).pdf Memo



City OF HAGERSTOWN

MARYLAND
Non-Emergency 301-790-3700

Emergency 301-739-6000
Fax 301-733-5513

DEPARTMENT OF POLICE
50 N. Burhans Blvd.

February 1, 2016
To: Valerie Means
City Administrator
From: Acting Chief Paul Kifer T

Re: Federal JAG application (2015-DJ-BX-0765) in the amount of $16,523.00.

In June of 2015, we applied for, and later received, a Federal JAG application (2015-DJ-BX-0765 )
in the amount of $16,523.00. A requirement of that application was to notify the governing
body. We fulfilled one requirement by posting the solicitation on the City website on or about
June 16, 2015. Council notification was not completed and is being completed with this agenda
item.

With that being identified, this grant is a yearly non-match grant that we have received for
numerous years and provides overtime funding to support strategies within designated “Safe
Streets” areas and public housing. Currently the grant has been frozen until the requirement to
notify the Council is complete.

Strategies may include but are not limited to:

e Law enforcement activities may include, but are not limited to, drug operations, traffic
operations, prostitution operations, and any other activity that is law enforcement
related and evidence-based in this area.

e Since the City’s budget is based on projections from previous incidents and does not
reflect specialized activities which are based on future, specific problems, these funds
are potentially vital to the department.
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REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Memorial Park Circle of Achievement - Class of 2016 - Stephen Bockmiller, Development
Planner and Zoning Administrator

Mayor and City Council Action Required:

To review the list of recommended honorees and select two to four for the Class of 2016. While
there are funds sufficient for four plaques, the Committee recommends adopting no more than
two honorees per year to maintain the exclusivity of the honor and not work through the pool of
candidates too quickly.

Discussion:
BACKGROUND:

The City dedicated Memorial Park in 2015. One component of this park is the "Circle of
Achievement" — an outdoor "hall of accomplishment" of Hagerstown residents. High standards
were adopted by the Mayor and Council and an initial database of 45 potential honorees was
compiled by the Memorial Park Circle of Achievement Inductee Review Committee. In 2015, in
order to create an initial "critical mass" of honorees, the Mayor and Council adopted an initial
class of 12 inductees. Initially the first class was intended to include eight inductees. The
Committee offered 10 recommendations for the first class for consideration. The Mayor and
Council adopted all ten, added an 11th (William O. Wilson) and requested the Committee to
recommend a twelfth who was a Union veteran of the Civil War. The Committee returned with a
recommendation of Col. Edward Mobley as the twelfth honoree, and the elected officials adopted
the slate of twelve inductees. The induction ceremony was held on May 16. Descendants of 10
of the 12 honorees were present and they came from literally all over the country to participate.

UPDATING THE DATABASE:

The database of potential honorees can be updated at any time by the Committee when persons
meeting the established criteria are identified. Suggestions and requests for consideration are
welcome. No new potential honorees were identified by the Committee or staff in the last 12
months. Three suggestions/ requests were made by others for the Committee's consideration.
Of these, one — former Mayor Winslow F. Burhans met the criteria and the Committee added
Mayor Burhans to the database.

RECOMMENDATIONS FOR THE CLASS OF 2016:

The City Engineer advises that there is money in the budget for two to four plaques, depending
upon how the Mayor and Council desires to proceed. After reviewing the potential candidates
available on the adopted database of qualified persons for consideration, the committee
recommends that the Mayor and Council consider the following persons for inclusion in the class
of 2016:



1. Peter Buys (1881 — 1964) — Criteria C.2 — Buys was the director of the Hagerstown
Municipal Band for  nearly four decades (1920-1959). He was a protégé of John Philip Sousa
and an arranger for the Sousa Band. Buys is considered one of the giants in the "march"
genre of music.

2. Maurice E. Frock (1898-1918) — Criteria D.2.c — Frock served in the U.S. Marine
Corps and fought in the Belleau Wood Battles of World War I. He earned the equivalent of two
Silver Star Medals within days of one another. The first was for actions in battle during the
period of June 6 — 10, 1918. The second was for attempting to run important dispatches to
superiors through the battlefield while under heavy fire from  German artillery in June 12. He
was killed in action as aresult. Itis reported he also earned the French Croix du Guerre Medal,
and we will attempt to verify this. Frock Post of the American Legion carries his name.

3. Clara Jenness Hamilton (1837-1919) — Criteria E.2 — Hamilton was the developer of
the tract of land which has since become the Oak Hill Historic District. An early proponent of
the "Garden City" movement, the principals of that form of landscape design heavily impacted the
ultimate design of the Oak Hill development. Hamilton was a rare example of a female land
developer during the period around the turn of the 20th Century and her work has forever
impacted the character of the northern quarter of the city.

4. Thomas W. Pangborn (1880-1967) and John C. Pangborn (1883-1959) (one
plaque) — Criteria E.2. The Pangborn brothers led one of the largest and most successful
businesses in the history of the City. The Pangborn Corporation operated at its Pangborn
Boulevard facility from 1915 to 1963 and at its height employed over 1,000 persons. Sold in
1963, the corporation continued to operate here until 2000, and then ~ moved its headquarters
in 2008. Their philanthropic efforts also greatly impacted various City and county  institutions
including the Washington County Hospital, St. Mary's School, St. Ann's Catholic Church and
Pangborn Park, as well as others institutions outside the immediate area as well. Thomas was
the first American to be named a "Papal Count" by the Roman Catholic Church, and he
was named one of the 16 leading industrialists in the United States by lron Age magazine.

5. James Dixon Roman (1809-1867) — Criteria E.2 — Roman served as a U.S.
Congressman during the same period that Abraham Lincoln served in the House of
Representatives (1847-49). Roman served as the President of the Hagerstown Bank (the
largest bank in Washington County) from 1851 to 1867. He was the primary person actor who
developed and successfully arranged for the successful strategy that met the Confederate
ransom demands and saved the city from destruction in 1864.

OTHER RECOMMENDATIONS AND COMMENTS:
In order to maintain the exclusivity of the honor and not work through the pool of candidates too
quickly, the Committee recommends that the Mayor and Council adopt two new honorees each

year.

Regarding the addition of Mayor Burhans to the database, the Committee estimates that he will
likely appear on its "short list" of recommendations in 2017 or 2018.

The Committee's recommendations are non-binding on the Mayor and Council. The elected



body can select any person meeting the adopted criteria, as determined by the Committee and
entered into the database.

A copy of the criteria and the database updated to 2016 is attached for your use.
The Mayor and Council adopted the Saturday of the weekend preceding Memorial Day weekend

as the date for ceremony. In 2016, that date is May 21. If the Mayor and Council desires to
change this, please let me know.

Financial Impact:

Recommendation:

Select two honorees from the Committee's recommended list for the Class of 2016.
Motion:

Action Dates:

Discussion - 2/16/16
Motion - 2/23/16

ATTACHMENTS:
File Name Description
Circle_of Achieve-2016.pdf Memorial Park Gircle of

Achievement-Class of 2016



CITY OF HAGERSTOWN, MARYLAND
Planning and Code Administration Department

Memorandum
TO: Valerie Means, City Administrator
FROM: M Stephen R. Bockmiller, AICP
Development Review Planner/Zoning Administrator
DATE: February 2, 2016
SUBJECT: Memorial Park Circle of Achievement Recommendations — Class of 2016
REQUEST: Mayor and Council select those persons to be honored with induction in the

"Circle of Achievement" for 2016
BACKGROUND:

The City dedicated Memorial Park in 2015. One component of this park is the "Circle of Achievement" —
an outdoor "hall of accomplishment" of Hagerstown residents. High standards were adopted by the
Mayor and Council and an initial database of 45 potential honorees was compiled by the Memorial Park
Circle of Achievement Inductee Review Committee. In 2015, in order to create an initial "critical mass"
of honorees, the Mayor and Council adopted an initial class of 12 inductees. Initially the first class was
intended to include eight inductees. The Committee offered 10 recommendations for the first class for
consideration. The Mayor and Council adopted all ten, added an 1 1th (William O. Wilson) and requested
the Committee to recommend a twelfth who was a Union veteran of the Civil War. The Committee
returned with a recommendation of Col. Edward Mobley as the twelfth honoree, and the elected officials
adopted the slate of twelve inductees. The induction ceremony was held on May 16. Descendants of 10
of the 12 honorees were present and they came from literally all over the country to participate.

UPDATING THE DATABASE:

The database of potential honorees can be updated at any time by the Committee when persons meeting
the established criteria are identified. Suggestions and requests for consideration are welcome. No new
potential honorees were identified by the Committee or staff in the last 12 months. Three suggestions/
requests were made by others for the Committee's consideration. Of these, one — former Mayor Winslow
F. Burhans met the criteria and the Committee added Mayor Burhans to the database.

RECOMMENDATIONS FOR THE CLASS OF 2016:

The City Engineer advises that there is money in the budget for two to four plaques, depending upon how
the Mayor and Council desires to proceed. After reviewing the potential candidates available on the
adopted database of qualified persons for consideration, the committee recommends that the Mayor and
Council consider the following persons for inclusion in the class of 2016:

L. Peter Buys (1881 — 1964) — Criteria C.2 — Buys was the director of the Hagerstown Municipal Band for
nearly four decades (1920-1959). He was a protégé of John Philip Sousa and an arranger for the Sousa
Band. Buys is considered one of the giants in the "march" genre of music.

One East Franklin Street | Room 300 | Hagerstown, Maryland 21740-4987
301.739.8577, Ext. 138 or 103
codecompliance@hagerstownmd.org | planning@hagerstownmd.org




2. Muaurice E. Frock (1898-1918) — Criteria D.2.¢ — Frock served in the U.S. Marine Corps and fought in the
Belleau Wood Battles of World War 1. He earned the equivalent of two Silver Star Medals within days of
one another. The first was for actions in battle during the period of June 6 — 10, 1918. The second was for
attempting to run important dispatches to superiors through the battlefield while under heavy fire from
German artillery in June 12. He was killed in action as a result. It is reported he also earned the French
Croix du Guerre Medal, and we will attempt to verify this. Frock Post of the American Legion carries his
name.

3 Clara Jenness Hamilton (1837-1919) — Criteria 1.2 — Hamilton was the developer of the tract of land
which has since become the Oak Hill Historic District. An early proponent of the "Garden City"
movement, the principals of that form of landscape design heavily impacted the ultimmate design of the Oak
Hill development. Hamilton was a rare example of a female land developer during the period around the
turn of the 20th Century and her work has forever impacted the character of the northern quarter of the city.

4, Thomas W. Pangborn (1880-1967) and John C. Pangborn (1883-1959) (one plaque) — Criteria E.2. The
Pangborn brothers led one of the largest and most successful businesses in the history of the City. The
Pangborn Corporation operated at its Pangborn Boulevard facility from 1915 to 1963 and at its height
employed over 1,000 persons. Sold in 1963, the corporation continued to operate here untii 2000, and then
moved its headquarters in 2008, Their philanthropic efforts also greatly impacted various City and county
institutions including the Washington County Hospital, St. Mary's School, St. Ann's Catholic Church and
Pangborn Park, as well as others institutions outside the immediate area as well. Thomas was the first
American to be named a "Papal Count" by the Roman Catholic Church, and he was named one of the 16
leading industrialists in the United States by fron Age magazine.

5. James Dixon Roman (1809-1867) — Criteria E.2 — Roman served as a U.S. Congressman during the same
period that Abraham Lincoln served in the House of Representatives (1847-49). Roman served as the
President of the Hagerstown Bank (the largest bank in Washington County) from 1851 to 1867. He was the
primary person actor who developed and successfully arranged for the successful strategy that met the
Confederate ransom demands and saved the city from destruction in 1864,

OTHER RECOMMENDATIONS AND COMMENTS:

In order to maintain the exclusivity of the honor and not work through the pool of candidates too quickly,
the Committee recommends that the Mayor and Council adopt two new honorees each year.

Regarding the addition of Mayor Burhans to the database, the Committee estimates that he will likely
appear on its "short list" of recommendations in 2017 or 2018.

The Committee's recommendations are non-binding on the Mayor and Council. The elected body can
select any person meeting the adopted criteria, as determined by the Committee and entered into the
database.

A copy of the criteria and the database updated to 2016 is attached for your use.

The Mayor and Council adopted the Saturday of the weekend preceding Memorial Day weekend as the
date for ceremony. In 2016, that date is May 21. If the Mayor and Council desires to change this, please
let me know.

If you have any questions, please contact me at your convenience.

Copy: Rodney Tissue, City Engineer

Kathleen A. Maler, AICP, Planning Director
Members — Memorial Park Circle of Achievement Inductee Review Committee




Memorial Park: “Circle of Achievement”
STANDARDS FOR INDUCTION

GOAL: Inductee Review Committee will review potential inductees, The overall intent of the “Honor Wall” is
to include citizens that reflect the full range of categories and represent a cross section of our community.

1.

General Requirements

A.

Posthumous — The candidate shall have been deceased for a period of at least 20 years, for the
purpose of ensuring the person’s notoriety and contributions have withstood the test of time.,

Residency or Relevance — The candidate shall have lived in Hagerstown as it legally existed at the
time the candidate lived in the City, owned a business in the City, or made major contributions to
the City in their lifetime.

Categories for Consideration

A.

Llected or Appointed Official and Officers of the Judiciary:

Elected or appointed officials as follows:

(D

2

3)

(4)

Statewide or National Office - Any person who served as President or Vice President of
the United States, as a member of the President’s Cabinet, or as the governor of any state
or territory, or as Lieutenant Governor, Attorney General or Comptroller of Maryland.
Elected Federal Legislative Office - Any person who served in the United States Senate or
United States House of Representatives, provided that the candidate can be demonstrated
to have made extraordinary contribution to the Congress during his or her service.
Hagerstown Municipal Office - Any person who served as mayor or city councilimember
whose direct achievements can be specifically identified as having a direct and critical
impact on the growth and development of the City.

Judiciary - Jurists known for decisions or acts of national significance in the judicial
history of the United States.

Civil Rights, Faith Community, Education and Science

Any person whose efforts and achievements are:

&)

@

3)

Widely recognized as critical and significant in securing the civil rights of Americans.
Those whose work was at the national level need to be demonstrated that their work was
significant at the national level. Those whose work was at the state level need to be
demonstrated that their work was significant at the State level.

Extraordinary in promoting and developing the provision of education and/or science to
the Hagerstown community or another location and the direct results of their efforts are
ongoing and evident in that community,

Extraordinary contributions from a member of the faith community and the direct results
of their efforts are ongoing and evident in that community.

Literary, the Arts and Sports

Any person whose works include:




(1
2)
3

Books, publications or other significant media contributions widely recognized as
significant works.

A career in the performing or visual arts whose body of work is known nationaily and is
generally viewed as having achieved significant stature in their chosen art.

A professional sports person who is widely recognized as having achieved the pinnacle of
their sport and is widely recognized within that sport’s conununity.

D. Military

For achievement in the military service of the United States from 1775 to the present, and/or in the
service of the Confederate States during the Civil War, and/or service in His Majesty’s forces prior
to 1775, or as a civilian in a military event as follows:

(M

@

&)

(4)

()
(6)

Flag Officer - Any person who achieved the rank of major general in the Army, Marine

Corps or Air Force, or rear admiral (upper half) in the Navy or Coast Guard, including the

“regular” service, Nationa! Guard, reserves, home guard or militia.

Decoration and Heroism - Any person who has been awarded:

(a) The Medal of Honor, or

(b) The Army Distinguished Service Cross (or equivalent decoration in parallel
branches), or

(c) Two or more Silver Star Medals.

For acts of valor prior to the Civil War (in the case of the Medal of Honor) or prior to

1917 in the case of the Distinguished Service Cross or the Silver Star Medal, the

Committee may consider candidates that, in its opinion, qualified for such awards prior to

their adoption upon positive recommendation from military historians.

Prominent Event and Unique Achievement - Any person who actively participated in and

distinguished themselves in a military engagement of significant historic importance

among a small or limited body of combatants or relevant participants (ex. someone who

fought at the Alamo).

Record of Extreme Service - Any person who maintained a career of 35 or more years of

service in the military, over three or more war periods, including combat service in at least

one war.

Innovation - Any person who, while in military service, developed, promoted or otherwise

was directly responsible for innovations in the evolution of military doctrine or science.

Any person who, as a civilian, participated in a significant military event in Hagerstown or

elsewhere in such a way that this person showed conspicuous bravery and/or their actions

materialty affected the outcome of the military event.

E. Business and Industry

(1

(2)
3)

Last Revised 1/21/2013,

Any person who invented or developed something that has resulted in significant changes
to an industry, field or classification of products or services and results in changes in the
lives of Americans in their daily or professional lives.

Any person who developed a business or industry in the Hagerstown area that directly
impacted the growth, development or reputation of the City.

Any person who, through actions or influence, affected significant historical events that
impacted the commercial, diplomatic or governmental development of the United States.

Approved by Mayor and Council May 27, 2014 and amended on January 27, 2015

2
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REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Memorial Tree and Bench Program - Rodney Tissue, City Engineer

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Memorial_Tree_and_Bench_Program_Memo.pdf Memo



CITY OF HAGERSTOWN, MARYLAND

Department of Parks and Engineering

February 9, 2016
TO: Valerie Means, City Administrator
FROM: Rodney Tissue, City Engineér /ﬁ0
RE: Memorial Tree and Bench Program
L. Background

Our parks provide the public with many areas where they can view wildlife, natural resources, recreation
programs, park activities, or simply enjoy the outdoors. Providing additional seating and tree canopy through
private donations benefits park users, reduces costs for the City, and provides the public with opportunities to
commemorate life events. Each year the City spends over $10,000 on replacing or installing new benches and we
are constantly adding new trees to the park system.

Staff is suggesting the City accept donations from the public for the installation of memorial benches and/or trees
in designated areas throughout the Parks system. We became aware of programs that other communities do to

allow people to purchase memorial trees or benches; effectively creating a “win-win” for the donor and the
City. The main goal of the program is to beautify and improve our parks.

i M&C Action Requested

Review the attached brochure and offer input. We would suggest Council formally approve the program at a
Regular Session when ready.

3. Discussion
Staff researched best practices from other programs, primarily using the National Recreation and Parks (NRPA)
forums to see what worked well in other communities and where they encountered issues that had to be
addressed. Based on this research, we created the attached brochure and it outlines the program and guides the

donors through the process. Our goal is to keep the process simple but complete enough to protect our interests.

Staff will be available at the next work session to discuss this proposal.

Attachment: DRAFT Program Brochure

c: Junior Mason
Cathy Beach
Amy Riley
Parks and Recreation Division Engineering Division
351 North Cleveland Avenue « Hagerstown, MD 21740 1 East Franklin Street « Hagerstown, MD 21740-4817

Ph: 301.739.8577 Ext. 169 « Fax: 301.790.0171 Ph: 301.739.8577 Ext. 125 « Fax: 301.733.2214
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