
Mayor and Council
87th Special Session, Work Session, and Executive Session

April 5, 2016
Agenda

"A diverse, business-friendly, and sustainable community with clean, safe and strong neighborhoods."
"Providing the most efficient and highest-quality services as the municipal location of choice for all

customers."

"It is only the farmer who faithfully plants seeds in the Spring, who reaps a harvest in the
Autumn." - B.C. Forbes

4:00 PM SPECIAL SESSION

1. Approval of a Purchase: Ford Interceptor for Police Department Use - Keystone Ford
(Chambersburg, PA) $30,765.00

2. Acceptance of 2016 GVRC (Gun Violence Reduction Grant)
3. Acceptance of 2016 DVUP Grant (Domestic Violence Unit Program)
4. Accept of 2016 VAWA Grant (Violence Against Women Act)

4:00 PM WORK SESSION

4:15 PM 1. Proclamation: National Service Recognition Day - Lisa Clark, Frostburg State AmeriCorps
Coordinator, Jack Carpenter, Executive Director of Washington County Mediation
Center, and Elizabeth Stevens, University PALS

4:20 PM 2. Proclamation: National Child Abuse Prevention Month - Dee Myers and Mooch Mutchler
4:25 PM 3. Request from North Hagerstown High School Athletic Boosters for Noise Ordinance

Exemption for Fireworks Display - Doug and Julie Fiery, North High School Athletic
Boosters

4:40 PM 4. Street Closure Request: Hagerstown Rescue Mission: Rock the Run - Gaela Shoop,
Community Events Coordinator

4:50 PM 5. Residential Rental Property Leases in Various City Parks and Utilities Department
- Michael Spiker, Director of Utilities, and Rodney Tissue, City Engineer

4:50 PM 6. Residential Rental Property Leases in Various City Parks and Utilities Department
- Michael Spiker, Director of Utilities, and Rodney Tissue, City Engineer

5:05 PM 7. FY2016/17 Budget Review - Valerie Means, City Administrator, and Michelle Hepburn,
Director of Finance

CITY ADMINISTRATOR'S COMMENTS

MAYOR AND COUNCIL COMMENTS

ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Purchase: Ford Interceptor for Police Department Use - Keystone Ford
(Chambersburg, PA) $30,765.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Police_Consent_Agenda.pdf Motion























REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Acceptance of 2016 GVRC (Gun Violence Reduction Grant)

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Police_GVRG_Grant.pdf Motion







REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Acceptance of 2016 DVUP Grant (Domestic Violence Unit Program)

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Police_DVUP_Grant.pdf Motion







REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Accept of 2016 VAWA Grant (Violence Against Women Act)

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Police_VAWA_Grant.pdf Memo







REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Proclamation: National Service Recognition Day - Lisa Clark, Frostburg State AmeriCorps
Coordinator, Jack Carpenter, Executive Director of Washington County Mediation Center, and
Elizabeth Stevens, University PALS

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Proclamation: National Child Abuse Prevention Month - Dee Myers and Mooch Mutchler

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Request from North Hagerstown High School Athletic Boosters for Noise Ordinance Exemption
for Fireworks Display - Doug and Julie Fiery, North High School Athletic Boosters

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
North_High_Noise_Exemption.pdf Memo









REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Street Closure Request: Hagerstown Rescue Mission: Rock the Run - Gaela Shoop, Community
Events Coordinator

Mayor and City Council Action Required:

Discussion:
City staff has received an additional street closure request for an event since the
February memo that went to Mayor and City Council. Working with a limited scope of
time, staff would seek to have this item tentatively accepted at this week’s council
meeting, while recognizing that it would not be officially approved until the April 19th

Mayor & City Council session.
 
Some events do require a State Highway permit; in that instance it is the responsibility of
organization coordinating the event to obtain one.  Since this is not a City operated
event, the operating organization would be required to give the City a certificate of
insurance and add them as an added insured. We also request that
neighborhoods/businesses affected by the street closures be notified by the
coordinating organization.
 
In all instances, all departments including the Fire, Police, Public Works, Engineering,
Community and Economic Development, and Utilities have been involved in reviewing
the closures to make it the most efficient and safe way to have the event operated.
 
If there are costs for the street closures, the entity is paying the costs. The City Staff is
working to keep these costs as minimal as possible for the agencies.
 
The details of the request are as follows:
 

Hagerstown Rescue Mission 5k - Saturday, April 23 at 9:00 a.m. – Map is attached.
Full road closures are Randolph and Locust Street and only as participants pass the
area.

 
Please note that some of the race route and event plans may be modified to address
safety or traffic issues. Also, event times are subject to change.

 
Thank you in advance for your assistance.

Financial Impact:



Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

rescue_mission_5k_040116.pdf Rescue Mission 5K Memo
and maps









REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Residential Rental Property Leases in Various City Parks and Utilities Department - Michael
Spiker, Director of Utilities, and Rodney Tissue, City Engineer

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

rental_properties.2016.pdf
Lease Discussion for the
Residential Rental
Properties in Various City
Parks







LOCATION CURRENT RENT SIZE /SQ.FT. MARKET RATE JUNE 2016 RENT ANNULIZED SQ. FT.

12410 Crystal Falls Road $495 1600 $1,160 $700 $5.25

23510 Warner Hollow Road $505 1200 $1,160 $700 $7.00

12727 Ritchie Road $700 1600 $825 $800 $6.00

REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Residential Rental Property Leases in Various City Parks and Utilities Department - Michael Spiker, Director of Utilities, and
Rodney Tissue, City Engineer

Mayor and City Council Action Required:
Requested discussion and future approvals of lease agreements

Discussion:
The Utilities Department (Water) currently rents two residential properties that are located at water production facilities and one
residential property that is located within our Edgemont Watershed. Potomac Property Management performed a Market Analysis in
2000 to determine fair market rental value for each of the six rental properties that existed at that time. Due to the age and
conditions of the rental properties, rents were established at 89% of the market value. In 2008, rents were increased $200 across
the board for the aforementioned properties and in 2013, an additional $200 at Ritchie Road.
            CES Properties conducted a Comparative Market Analysis in March for the aforementioned properties and the 2016 Market
Rate for each rental property along with the rent increase for 2016 is included in the chart at the end of the memo. Staff
recommends rent increases over the next three fiscal years where applicable in order to adjust the rent values in line with the 2016
Market Analysis comparative rate average.
In FY16, the Department will collect $20,400 in rent and expended $2270.84 to date in maintenance on rental properties. In the
past five fiscal years, $120,240 in rent was/will be collected and we expensed $45,338.22 in maintenance costs to date, which
equates to 38% of the rental income.
            Charles Henson (Water Division Meter Technician) and family occupy the house at the Breichner Water Plant on Crystal
Falls Drive. John Rinehart and family occupy the house at the base of the Edgemont Reservoir on Warner Hollow Road. Dwayne
Miller occupies the residential property at Ritchie Road.

 

Financial Impact:
FY 17 increase of $6000 in rental revenue

Recommendation:
Recommended future approval

Motion:
NA

Action Dates:
April 4 2016 Work Session

ATTACHMENTS:
File Name Description

Memo_for_Residential_Property_lease(s)_040516.doc Memo for Residential Property
lease(s) 040516



                City of Hagerstown  
                                        

                                            
 

 

 

              

            Department of Utilities  

  

 

       425 East Baltimore Street            1 Clean Water Circle         

     Hagerstown, MD  21740-6105                                                                         Hagerstown, MD  21740-6848  

 

April 5, 2016  

 

TO:  Valerie Means, City Administrator 

   

FROM: Michael S. Spiker, Director of Utilities 

  William Fockler, Utilities Facilities Manager 

          

SUBJECT: Utilities Department Property Residential Lease(s)  

 

ACTION:  Lease discussion for the residential rental properties administered by the Utilities Department 

 

 The Utilities Department (Water) currently rents two residential properties that are located at water 

production facilities and one residential property that is located within our Edgemont Watershed. Potomac 

Property Management performed a Market Analysis in 2000 to determine fair market rental value for each of the 

six rental properties that existed at that time. Due to the age and conditions of the rental properties, rents were 

established at 89% of the market value. In 2008, rents were increased $200 across the board for the 

aforementioned properties and in 2013, an additional $200 at Ritchie Road. 

 CES Properties conducted a Comparative Market Analysis in March for the aforementioned properties 

and the 2016 Market Rate for each rental property along with the rent increase for 2016 is included in the chart 

at the end of the memo. Staff recommends rent increases over the next three fiscal years where applicable in 

order to adjust the rent values in line with the 2016 Market Analysis comparative rate average.  

In FY16, the Department will collect $20,400 in rent and expended $2270.84 to date in maintenance on 

rental properties. In the past five fiscal years, $120,240 in rent was/will be collected and we expensed 

$45,338.22 in maintenance costs to date, which equates to 38% of the rental income. 

 Charles Henson (Water Division Meter Technician) and family occupy the house at the Breichner Water 

Plant on Crystal Falls Drive. John Rinehart and family occupy the house at the base of the Edgemont Reservoir 

on Warner Hollow Road. Dwayne Miller occupies the residential property at Ritchie Road.  

 
Phone 301.739.8577 ext. 143 Electric    Fax 301.739.7958                  TDD 301.797.6617 

Phone 301.739.8577 ext. 650 W/WW               Fax 301.733.2873       TDD 301.797.6617  

LOCATION 

CURRENT 

RENT SIZE /SQ.FT. 

MARKET 

RATE 

JUNE 2016 

RENT 

ANNULIZED SQ. 

FT. 

12410 Crystal Falls Road $495 1600 $1,160 $700 $5.25 

23510 Warner Hollow Road $505 1200 $1,160 $700 $7.00 

12727 Ritchie Road $700 1600 $825 $800 $6.00 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
FY2016/17 Budget Review - Valerie Means, City Administrator, and Michelle Hepburn, Director
of Finance

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

FY17_Budget_Review_Memo_04-01-2016.pdf FY17 Budget Review
Schedule



 

      CI T Y   OF   H A G E R S T O W N, MARYLAND 
Finance Department 
301-739-8577 X160 

 
To:  Valerie Means, City Administrator 
 
From:  Michelle Hepburn, Director of Finance 
 
Date:  April 1, 2016 
 
Subject:  FY2016/17 Budget Review   

 
On Thursday, March 31, 2016, we distributed copies of the FY2016/17 Proposed Budget.  We have scheduled 
the first budget work session and review for April 5.  The following is a preliminary agenda for our budget review 
sessions: 
 
 
April 5, 2016: 

1. Electric Fund 5 Year Projections, Section 7, Pages 15-17 
2. Electric Fund Capital Improvement Projects, Section 8, Pages 31 and 120-138 
3. Water Fund 5 Year Projections, Section 7, Pages 18-21 
4. Water Fund Capital Improvement Projects, Section 8, Pages 33 and Pages 139-150 
5. Wastewater Fund 5 Year Projections, Section 7, Pages 22-25 
6. Wastewater Fund Capital Improvement Projects, Section 8, Pages 35 and 151-166 
7. Parking Fund 5 Year Projections, Section 7, Pages 26-28 
8. Parking Fund Capital Improvement Projects, Section 8, Pages 37 and 167-171 

 
 
April 12, 2016: 

1. Overview Summary 
a. City Administrator’s Budget Message Highlights 
b. Wage Assumptions – Section 1, Page 6 
c. Staffing Schedule – Section 1, Page 70 
d. Benefit Assumptions – Pensions and Health Insurance  

2. General Fund 5 Year Projections – Section 7 
a. General Fund Revenue Projections – Pages 3, 5, and 7 
b. General Fund Expenditures Projections – Pages 4 and 9-11 
c. General Fund Debt Service Projections – Pages 12-13 

3. General Fund Revenue and Expenditure Budget Comparisons – Section 1, Pages 22-24 
4. Capital Improvement Program – Section 8 

a. General Fund Projects by Funding Source (Bond Financing; CIP Fund Balance; and Transfers to 
CIP-General Fund)  – Pages 15-19  

b. Mayor and Council Discussion of priority projects 
 
 
April 19, 2016 – May 17, 2016: 

1. General Fund Agency Contributions – Section 3, Page 57 
2. General Fund Overview Statement of Revenue and Expenditures – Section 3, Page 1-2 
3. General Fund Operating Revenue – Section 3, Pages 5-14 

a. Red Light camera discussion 
4. General Fund Operating Budget Expenditures – Section 3, Pages 15-54 and 56 
5. Mayor and Council Discussion of General Fund Proposed Budget 
6. Golf Fund 5 Year Projections, Section 7, Pages 29-30 
7. Property Management 5 Year Projections, Sections 7, Pages 31-32 
8. Economic Redevelopment, Section 5, Pages 11-13 
9. CDBG Program, Section 5, Pages 3-9 
10. Mayor and Council Discussion of Other Funds’ Proposed Budget 

 



City of Hagerstown  Page 2 of 2 
FY2016/17 Budget Review Schedule 
 
May 10, 2016: 

 Public Hearing: FY17 Budget and Property Tax Rate 
 
 
May 17, 2016: 

 Introduction of Ordinances (FY17 Budget and Property Tax Rate) 
 
 
May 24, 2016: 

 Adoption of Ordinances (FY17 Budget and Property Tax Rate)  
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