
Mayor and Council
89th Special Session, Work Session, and Executive Session

May 3, 2016
Agenda

"A diverse, business-friendly, and sustainable community with clean, safe and strong neighborhoods."
"Providing the most efficient and highest-quality services as the municipal location of choice for all

customers."

"Life is like riding a bicycle.  To keep your balance, you must keep moving." - Albert Einstein

EXECUTIVE SESSION

3:00 PM 1. Executive Session

4:00 PM SPECIAL SESSION

4:00 PM 1. Approval of a Resolution: Settlement Agreement and Mutual Release

4:00 PM WORK SESSION

4:10 PM 1. Urban Improvement Project - Maryland Theatre Design Funding - Greg Murray, County
Administrator

4:45 PM 2. Proclamation: Bicycle Month - Joyce Martin, Chairperson of the Bicycle Advisory
Committee

4:50 PM 3. 2016 Bicycle Master Plan Update - Rodney Tissue, City Engineer, Alex Rohrbaugh,
Planner, and Matt Mullenax

5:20 PM 4. Community Development Block Grant (CDBG) Public Service Funding Allocations
- Jonathan Kerns, Community Development Manager

5:45 PM 5. FY 2016/17 Budget Review - Valerie Means, City Administrator, and Michelle Hepburn,
Director of Finance

CITY ADMINISTRATOR'S COMMENTS

MAYOR AND COUNCIL COMMENTS

ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Executive Session

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
May_3_2016_Executive_Session.pdf Agenda



            
 EXECUTIVE  SESSION 
  
 MAYOR & CITY COUNCIL 
 MAY 3, 2016 
 AGENDA 
                    
      

   

3:00 p.m. EXECUTIVE SESSION – Room 407, 4th floor, City Hall  
 

1.   To consult with counsel to obtain legal advice, #7 
  *Discussion with Legal Counsel Regarding MELP Property – Verbal update from  
                          Legal Counsel 
                
2.   To discuss the appointment, employment, assignment, promotion, discipline, demotion,  
      compensation, removal, resignation or performance evaluation of appointees, employees, or  
      officials over whom it has jurisdiction, #1 

*Various Personnel Issues 
 
3.    To discuss the appointment, employment, assignment, promotion, discipline, demotion,  
       compensation, removal, resignation or performance evaluation of appointees, employees, or   
       officials over whom it has jurisdiction, #1 

*Board of Code Appeals 
*Planning Commission 
*Economic Development Commission 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   
*AUTHORITY: Annotated Code of Maryland, General Provisions Article:  Section 3-305(b) 

(Subsection is noted in parentheses) 
 



 CITY OF HAGERSTOWN, MARYLAND  
 
PUBLIC BODY:    Mayor & City Council                   DATE:  May 3, 2016                        .                                  
PLACE: Room 407, 4th floor, City Hall                                 TIME:  3:00 p.m.                                     .                                              
 
AUTHORITY:  ANNOTATED CODE OF MARYLAND, GENERAL PROVISIONS ARTICLE:  Section 3-305(b): 
   1. To discuss: 
[X]  (i) the appointment, employment, assignment, promotion, discipline, 

demotion, compensation, removal, resignation or performance 
evaluation of appointees, employees, or officials over whom it has 
jurisdiction; or 

[   ]  (ii) any other personnel matter that affects 1 or more specific individuals; 
 
[   ]   2. To protect the privacy or reputation of individuals with respect to a matter that is not 

related to public business; 
 
[   ]   3. To consider the acquisition of real property for a public purpose and matters directly 

related thereto; 
 
[   ]   4. To consider a matter that concerns the proposal for a business or industrial 

organization to locate, expand, or remain in the State; 
 
[   ]   5. To consider the investment of public funds; 
 
[   ]   6. To consider the marketing of public securities; 
 
[X]   7. To consult with counsel to obtain legal advice; 
 
[   ]      8. To consult with staff, consultants, or other individuals about pending or potential 

litigation; 
 
[   ]   9. To conduct collective bargaining negotiations or consider matters that relate to the 

negotiations; 
 
[   ]  10. To discuss public security, if the public body determines that public discussions 

would constitute a risk to the public or public security, including: 
      (i) the deployment of fire and police services and staff; and 

 (ii)  the development and implementation of emergency plans; 
 
[  ]  11. To prepare, administer or grade a scholastic, licensing, or qualifying examination; 
 
[  ]  12. To conduct or discuss an investigative proceeding on actual or possible criminal 

conduct; or 
 
[  ]  13. To comply with a specific constitutional, statutory, or judicially imposed 

requirement that prevents public disclosures about a particular proceeding or matter; 
or 

 
[   ] 14. Before a contract is awarded or bids are opened, discuss a matter directly related to a 

negotiation strategy or the contents of a bid or proposal, if public discussion or 
disclosure would adversely impact the ability of the public body to participate in the 
competitive bidding or proposal process. 

 
[  ]       15.      Administrative Function 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Resolution: Settlement Agreement and Mutual Release

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Urban Improvement Project - Maryland Theatre Design Funding - Greg Murray, County
Administrator

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Maryland_Theatre_Design_Funding.pdf Memo



Urban Improvement Project 

 

Hagerstown City Center  

Arts and Entertainment Complex 

Urban Educational Campus 

A Sustainable Community Project 
 

 

Washington County in partnership with the City of Hagerstown, Washington County Board of Education, 
Maryland Theatre, and USMH is supporting several key projects that tie into revitalization of the urban 
core.  Those projects are as follows: 

 

- Expansion and renovation of the Maryland Theatre in the downtown Arts & Entertainment 
District   
 
This project will reconstruct the 4 story addition in the front of the Theatre that burned down in 
1972.  The front of the Theatre is currently a courtyard pending funding for this project.  This 
initiative will allow office and performance space for the Maryland Symphony, performance and 
dining areas for the general public and school system, office and classroom space for education 
partners, and a center for other arts related programs. These include display areas for The 
Washington County Museum of Fine Arts, Convention and Visitors Bureau, and adjacent Fire 
Service Museum displays.  This project also increases needed space for concessions, back stage 
improvements for larger more notable shows and current users, and VIP areas for event viewing 
and engagement, all the while providing additional sustainable sources of income for the Theatre 
itself to continue self-sufficient operations.  This then ties in with other program 
expansions/student housing/ business development projects proposed by the BOE, USMH, and 
Developers for other blighted buildings to be rehabilitated in that area fostering jobs, tax base, 
and foot traffic in the urban core. 
 
Estimated cost - $11 million dollars 
 
 

- Urban educational complex expansion 
 
This expansion is being completed in conjunction with the Maryland Theatre and USMH 
projects, and lies between the Theatre and existing Barbara Ingram School for the Arts. This 
complex will facilitate educational program expansion incorporating specialized opportunities for 
students in Washington County.  STEM programming will facilitate construction of wet labs at 
USMH that will also be used by the USMH for their curriculum expansion, reducing their project 
cost and providing funding for cooperative educational opportunities.  The Maryland Theater 
component will allow for office space, additional classroom/performance space, dining areas and 
other training space for the educational project, reducing overall cost for the educational project 
itself.  
   
Estimated cost - $13 million dollars 
 



- These two core projects then tie in with other program expansions/student housing projects 
proposed by the USMH in other blighted building to be rehabilitated in that area through private 
developer initiatives. 
 

- Plaza 
 

Design will also include the rear of the project area (including rear of the County Office Building) 
to be reshaped into a multi-use Plaza that allows vehicular traffic as necessary during designated 
times, pedestrian movement, and group use for scheduling of events.  This then gives a multi-
faceted approach to the project area, expanding availability for revenue generating productions 
(wind down Fridays, Blues Fest, etc.) while encouraging additional business engagement.  Also 
tied in with future student housing, this area can become an additional hub of City Center activity. 

 

All this is done in partnership with the City of Hagerstown, designated as a Sustainable Community, to 
facilitate downtown revitalization accompanied by business development and jobs creation in the urban 
core. 

 
Project Budget: 
 
 
Expense 
 
$24 million for projects as listed (to compare – generally the cost of an elementary school) 
 
Funding 
 
Theatre: 

 

The County and City are anticipated to support design of the components addressed by the Theatre 
expansion.   
 
The City of Hagerstown has discussed $1.5 million dedicated to projects in the core that facilitate 
revitalization of City Center, the benefits of which have been shown by the City Center Plan which 
identified eight strategic projects to be accomplished.  It is anticipated that $500,000 would come from 
these funds to match $500,000 in County funding and complete the architectural work on the project.  
Debt service for completion of the project will then be discussed and is anticipated to be funded 
beginning in fiscal year 2019.  
 
Urban Educational Campus: 

 
Financing for this component will be from Developers, and from the County, BOE, and State through 
cash investments and grants.  It is anticipated that the Educational Campus is on target for completion 
along with the Theatre expansion to provide maximum impact to City Center by facilitating anchor 
institutions that provide a mechanism to increase the tax base with resulting return on investment to the 
taxpayer. 
 
Plaza 

 



The Plaza will be completed in conjunction with developer participation during construction in the project 
area.  Outdoor programming of space will be through the Theatre architectural design.    



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Proclamation: Bicycle Month - Joyce Martin, Chairperson of the Bicycle Advisory Committee

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
2016 Bicycle Master Plan Update - Rodney Tissue, City Engineer, Alex Rohrbaugh, Planner,
and Matt Mullenax

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

bike_plan.2016.pt_1_of_3.pdf 2016 Bicycle Master Plan
Update

bike_plan.2016.pt_2_of_3.pdf 2016 Bicycle Master Plan
Update

bike_plan.2016.pt_3_of_3.pdf 2016 Bicycle Master Plan
Update









































































































































































































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Community Development Block Grant (CDBG) Public Service Funding Allocations - Jonathan
Kerns, Community Development Manager

Mayor and City Council Action Required:
Mayor & Council Action Requested
After review and Mayor & Council approval of the CDBG Public Service funding
allocations, staff will complete all regulatory steps to finalize the FY17 CDBG Budget and
Annual Action Plan. The full CDBG budget will be reviewed during work session budget
discussions and final approval of the CDBG Annual Action Plan will occur in June.

Discussion:
Staff request an opportunity to review the proposed FY17 CDBG Public Service funding
allocations with the Mayor & City Council.
 
CDBG Public Service Funding
In order to foster transparency and strengthen Community Development programming, the
Mayor & City Council created the CDBG Public Service Citizen Review Committee. Public
Service agencies submit applications for CDBG funding and after application review by the
committee and City staff, application rankings are forwarded to the Mayor & City Council
for final approval.
 
The Public Service Citizen Review Committee has met and provided insight on all CDBG
Public Service funding requests for FY17. A spreadsheet containing the committee’s
rankings of the public service applications is attached. Based on the rankings, a Public
Service funding scenario for FY17 is also included in the spreadsheet. The rankings and
funding scenario will be discussed in more detail during the work session.

Financial Impact:

Recommendation:

Motion:

Action Dates:



ATTACHMENTS:
File Name Description

CDBG_Public_Service_Funding_Allocations_042816.pdf CDBG – Public Service
Funding Allocations
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MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
FY 2016/17 Budget Review - Valerie Means, City Administrator, and Michelle Hepburn,
Director of Finance

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
FY17_Budget_Review_Memo_04-29-2016.pdf FY16 Bud Review Memo



 

      CI T Y   OF   H A G E R S T O W N, MARYLAND 
Finance Department 
301-739-8577 X160 

 
To:  Valerie Means, City Administrator 
 
From:  Michelle Hepburn, Director of Finance 
 
Date:  April 29, 2016 
 
Subject:  FY2016/17 Budget Review   

 
On Tuesday, May 3, 2016, we will continue budget work sessions as outlined below: 
 
 
May 3, 2016 – May 17, 2016: 

1. Golf Fund 5 Year Projections, Section 7, Pages 29-30 
2. Property Management 5 Year Projections, Sections 7, Pages 31-32 
3. Economic Redevelopment, Section 5, Pages 11-13 
4. CDBG Program, Section 5, Pages 3-9 
5. Mayor and Council Discussion of Other Funds’ Proposed Budget 

 
 
May 10, 2016: 

 Public Hearing: FY17 Budget and Property Tax Rate 
 
 
May 17, 2016: 

 Introduction of Ordinances (FY17 Budget and Property Tax Rate) 
 
 
May 24, 2016: 

 Adoption of Ordinances (FY17 Budget and Property Tax Rate)  


	Meeting Agenda
	Executive Session
	Approval of a Resolution: Settlement Agreement and Mutual Release
	Urban Improvement Project - Maryland Theatre Design Funding
	Proclamation: Bicycle Month
	2016 Bicycle Master Plan Update
	Community Development Block Grant (CDBG) Public Service Funding Allocations
	FY 2016/17 Budget Review

