
99th Regular Session
Mayor and City Council

August 30, 2016
Agenda

7:00 PM - August 30, 2016 - REGULAR SESSION -Council Chamber

I. CALL TO ORDER

Mayor David S. Gysberts

II. INVOCATION

Councilmember Martin E. Brubaker

III. PLEDGE TO THE FLAG

IV. ANNOUNCEMENTS

A. A. Rules of Procedure - Adopted September 24, 2013
B. Use of cell phones during meetings is restricted
C. All correspondence for distribution to Elected Officials should be provided to the City
Clerk and should include a copy for the City Clerk for inclusion in the official record.
D. Meeting Schedule

1. Tuesday, September 6, 2016 - No Meeting
2. Tuesday, September 13, 2016 - Work Session at 4:00 p.m.
3. Tuesday, September 20, 2016 - Work Session at 4:00 p.m.
4. Tuesday, September 27, 2016 - Regular Session at 7:00 p.m.

V. APPOINTMENTS

A. City Ethics Commission
William Breichner, Term to Expire September 1, 2021

B. Hagerstown Housing Authority
Denise Sisler, Term to Expire July 1, 2017

VI. PROCLAMATION

A. International Overdose Awareness Day

VII. GUESTS

Highlight Hagerstown Awards

VIII. CITIZEN COMMENTS

IX. CITY ADMINISTRATOR'S COMMENTS

X. MAYOR AND COUNCIL COMMENTS

XI. MINUTES

(July 19, 2016 and July 26, 2016)



XII. CONSENT

A. Community and Economic Development

1. Approval of Street Closure: Fireball Run - September 27, 2016
2. Open Container Law Exemption - Application/Permit - Maryland Symphony Orchestra

Classics and Crabs - September 17, 2016
3. Open Container Law Exemption - Application/Permit - Police Athletic League Country

Music Festival - Fairgrounds Park - September 24, 2016

A. Finance

1. Audit of FY16 Basic Financial Statements and Single Audit in FY17 - Contract Extension
- S B & Company, LLC (Hunt Valley, MD) $38,500.00

A. IT/Support Services

1. Hosting and Software Support Agreement for Intellitime - Intellitime Systems Corporation
(Santa Ana, CA) $53,692.98

2. ESRI GIS Maintenance Agreement Renewal - ESRI (Redlands, CA) $35,000.00

B. Police

1. Annual Software Maintenance for Police Mobile and RMS - Keystone Public Safety, Inc.,
(Maple Shade, NJ) $78,761.00

2. Second Chance Summit Vests - Atlantic Tactical (New Cumberland, PA) $36,172.96

A. Public Works

1. Landscape Bed and Ground Maintenance of Various Locations Citywide - The
Groundskeeper, Inc. (Hagerstown, MD) $ 25,100.00

B. Utilities

1. Water: Traveling Screen Repair - Underwater Services Corp. (Wyoming, PA) $31,864.52
2. Wastewater: CCTV Purchase and Repair (Vehicle #563) - Rausch USA (Chambersburg,

PA) $18,596.00
3. Wastewater: Grinder Pump - Fluid Solutions, Inc. (Westminster, MD) $57,200.00

XIII. UNFINISHED BUSINESS

XIV. NEW BUSINESS

A. Introduction of an Ordinance: Quit Claim for Alley 1-006 Adjacent 400 Key Circle
B. Approval of a Resolution: Authority to Close McPherson Street (between Franklin and

Washington Streets)
C. Approval of a Resolution: User Agreement with Cumberland Valley Model Yacht Club - City

Park
D. Approval of Memorandum of Understanding for Marsh Run Multi-Use Trail Project Grant
E. Approval of the Hagerstown Suns Fireworks Show for September 9, 2016
F. Approval of Contract:  Renewal of Support for Tyler/MUNIS - Tyler Technologies, Inc.

(Dallas, TX) $ 191,600.31
G. Approval of Transfer of Closed Circuit TV Pipe Inspection Vehicle to Washington County

Department of Water Quality



H. Approval of Contract:  Lagoon Cleaning and Maintenance - Synagro Central, LLC (Baltimore,
MD) $ 160,000.00

I. Approval of Contract for R. C. Willson Water Treatment Plant Phase IV Improvements -
Close-out (Hazen and Sawyer Environmental Engineers and Scientists (Baltimore, MD) $
217,274.00

J. Approval of Purchase:  Backhoe and Hydraulic Hammer - JESCO (Frederick, MD) $
123,787.27

K. Approval of Contract for Planning, Evaluation and Design Services for Repairs to the
Edgemont Reservoir - Hazen and Sawyer Environmental Engineers and Scientists (Baltimore,
MD) $ 469,226.00

L. Approval of an Agreement between HPD and DEA for Funding Task Force Officers
M. Acceptance of Safe Streets Grant - $ 161,024.00
N. Acceptance of Maryland Department of Transportation Highway Safety Office Grant (HPD) $

12,500.00
O. Approval of a Contract for Reconstruction of Alleys - Concrete Central, LLC (Hagerstown,

MD) $ 348,735.00

XV. ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Mayor David S. Gysberts

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Councilmember Martin E. Brubaker

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
A. Rules of Procedure - Adopted September 24, 2013
B. Use of cell phones during meetings is restricted
C. All correspondence for distribution to Elected Officials should be provided to the City Clerk
and should include a copy for the City Clerk for inclusion in the official record.
D. Meeting Schedule

1. Tuesday, September 6, 2016 - No Meeting
2. Tuesday, September 13, 2016 - Work Session at 4:00 p.m.
3. Tuesday, September 20, 2016 - Work Session at 4:00 p.m.
4. Tuesday, September 27, 2016 - Regular Session at 7:00 p.m.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
City Ethics Commission

William Breichner, Term to Expire September 1, 2021

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Hagerstown Housing Authority

Denise Sisler, Term to Expire July 1, 2017

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
International Overdose Awareness Day

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Highlight Hagerstown Awards

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
(July 19, 2016 and July 26, 2016)

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Motion_-_Minutes.pdf Motion





REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of Street Closure: Fireball Run - September 27, 2016

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Motion_-_Consent_Agenda.pdf Motion





































































































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Open Container Law Exemption - Application/Permit - Maryland Symphony Orchestra Classics
and Crabs - September 17, 2016

Mayor and City Council Action Required:
Staff seeks approval of an Application/Permit from the Maryland Theatre for an open container
law exemption during the Maryland Symphony Orchestra’s Classics and Crabs event on
September 17, 2016.  All liquor sales by the Maryland Theatre will be contained to the first block
of South Potomac Street for the duration of the event.  If approved by the Mayor and City Council,
this application will go to the Liquor Board for review and final approval.

Discussion:
Background
The Maryland Symphony Orchestra’s Classics and Crabs event is scheduled for Saturday,
September 17, 2016.  At the April 19th, 2016 Mayor and City Council session staff requested and
was approved for a street closure of the first block of South Potomac Street from 8:00 a.m. to
10:00 p.m. - the event itself is scheduled to run from 3:30 p.m. to 9:00 p.m.  The event will
feature a performance by the Maryland Symphony Orchestra and Time for Three before inviting
attendees onto South Potomac Street for a crab feed.     
 
 

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

083016_Classics_and_Crabs_Memo.pdf Classic & Crabs Cover
Memo



083016_Classic_Crabs_app_permit.pdf Application Permit



 

  CITY OF HAGERSTOWN, MARYLAND              
  Department of Community & Economic Development 
 
 

______________________________________________________________________________ 
14 N. Potomac Street, Suite 200A  

Hagerstown, MD 21740 

 
 
TO: Valerie Means, City Administrator  
 
FROM: Lauren Metz, Community Events Coordinator 
 
DATE: August 17, 2016 
 
SUBJECT: Maryland Symphony Orchestra Classics and Crabs Open Container Law Exemption 
 
__________________________________________________________________________________ 
 
Staff seeks approval of an Application/Permit from the Maryland Theatre for an open container law 
exemption during the Maryland Symphony Orchestra’s Classics and Crabs event on September 17, 2016.  
All liquor sales by the Maryland Theatre will be contained to the first block of South Potomac Street for 
the duration of the event.  If approved by the Mayor and City Council, this application will go to the 
Liquor Board for review and final approval. 
 
Background 
The Maryland Symphony Orchestra’s Classics and Crabs event is scheduled for Saturday, September 17, 
2016.  At the April 19th, 2016 Mayor and City Council session staff requested and was approved for a 
street closure of the first block of South Potomac Street from 8:00 a.m. to 10:00 p.m. - the event itself is 
scheduled to run from 3:30 p.m. to 9:00 p.m.  The event will feature a performance by the Maryland 
Symphony Orchestra and Time for Three before inviting attendees onto South Potomac Street for a crab 
feed.      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Attachment:   MD Theatre Permit Application 
 
 
 
c: Jill Frick, Director of Community and Economic Development 
Jessica Green, Executive Director of the Maryland Theatre 















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Open Container Law Exemption - Application/Permit - Police Athletic League Country Music
Festival - Fairgrounds Park - September 24, 2016

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Audit of FY16 Basic Financial Statements and Single Audit in FY17 - Contract Extension - S B &
Company, LLC (Hunt Valley, MD) $38,500.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Signed_8.30.16_Consent_Agenda_Form.pdf 2016 SB & Company Audit
Services







REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Hosting and Software Support Agreement for Intellitime - Intellitime Systems Corporation (Santa
Ana, CA) $53,692.98

Mayor and City Council Action Required:

Discussion:
Renewal of Annual Support Contract for the City Time and Attendance Cloud Hosted System.
 The system is completed installed and implemented in all departments except Fire and Police,
where implementation continues (and is applied to this support contract).  

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
M_C_Memo_-_Time_Attendance_renewal.doc COVER MEMO
Consent_Agenda_INTELLITIME_SUPPORT_FY17.doc Consent Agenda Form



CITY OF HAGERSTOWN, MARYLAND 
Information Technology & Support Services – Scott Nicewarner, Director 

301-766-4071 (Direct) 
301-739-8577, Ext 161 

 
 
August 23, 2016 
 
 
 
TO:  Valerie Means, City Administrator 
 
FROM: Scott Nicewarner, Director 
 
RE:   Intellitime Licensing, Timeclock & Support Agreement Renewal 
 
The consent agenda for August includes a renewal of the Intellitime time and attendance 
licensing, timeclock warranty and technical support agreement in the amount of $53,692.98. 
 
All staff, except for the fire and police departments, are utilizing the timeclocks and are having 
their time recorded through the Intellitime system.  We are extremely close to the start of a 
parallel testing process with the Fire Department and their use of the Intellitime Dynamic 
Scheduler to schedule and record their time on the job. The move from a predominantly manual 
process of scheduling shifts / leave within the department to an electronic process has been a 
lengthy and challenging one.  However, it is time well spent as it provides oversight and 
accountability to payroll, one of the City’s largest expenses.  It also takes a majority of 
management of the process away from the administrative assistant in the department and puts 
more accountability on the shift command staff to actively monitor and maintain shift schedules, 
all forms of leave and the applications of policy and procedure that come with this from both the 
union contract and the departmental rules and regulations.  We have also worked with Chief 
Lohr to identify other areas within the time and attendance process in the department that he 
would like to see modified that were not otherwise identified earlier in the process.   
 
We are confident that the system will allow employees and supervisors to enjoy transparency  
and manageability over the shift schedules, especially in modernizing the ability to schedule 
leave, shift swaps, and overtime processes.  We feel that the parallel process will go smoothly 
and hope to have the Fire Department fully on the system by the end of Fall.   
 
The Police Department implementation process is already well underway.  Staff believes that 
department’s implementation will be a more straightforward process and hope to have this 
project completed by Spring.   
 

  
Scott Nicewarner, Director 



City of Hagerstown 
Mayor and Council 

Purchase / Contract Information 
Meeting of August 25, 2014 

 
 

Originating Department: IT & Support Services  By: Scott Nicewarner, Director  

Account Number: 0107200-537702 Account / Project Name: Intellitime – Hosting / 
Maintenance Agreement 
Renewal 

Budget Amount: $53,692.98 Account Balance:  Year: FY17 CIP Control No.   

Unbudgeted $: $0.00 Source of Funds: General Fund 

 
Quantity Description Value 

 1 Hosting and Software Support Agreement $53,692.98 

     

   

  

TOTAL VALUE OF PROJECT:    $53,692.98 

 
ABOVE TO BE USED FOR: 

Annual agreement renewal for the hosting and system support of our Time and Attendance system.   

Maintenance agreement includes support for the software and electronic time clocks. 

 

 

 

 

 

Recommended Vendor: 

Business Name: Intellitime Systems Corporation 

Address: 1118 E. 17
th
 Street 

City, State: Santa Ana, CA  92701 

Bid/Proposal/Quote No.:   

 
OTHER VENDORS: 

Firm City/State Total Amount 

THIS IS A SOLE SOURCE DUE TO PROPRIETARY SOFTWARE. 

   

   

   

Do Not Complete This Section 

Approved Consent Agenda: _____ 

New Business:   ______________ 

 



(1) Department Manager 
 
Agreement renewal includes the hosting of our system on remote servers, software / process 
support, and support for the 18 time clocks in operation in various City installations. 
. 
 
 
 

                                                                                              Signature / Date         

(2) Purchasing Agent: 
 
 
 
 
 
 
 
 
 

 Signature / Date        

(3) Finance Manager: 
 
 
 
 
 
 
 
 
 
 

Signature / Date       

(4) City Administrator's Recommendation: 
 
 
 
 
 
 
 
 
 

Signature / Date     

 

 

 

 



 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
ESRI GIS Maintenance Agreement Renewal - ESRI (Redlands, CA) $35,000.00

Mayor and City Council Action Required:

Discussion:
Renewal of ESRI GIS Enterprise License Agreement allowing for the support and purchase of
ESRI Geographic Enterprise System products.  

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Consent_Agenda_ESRIRenewal_FY17.doc Consent Agenda Form
Esri_Quotation_25742697.pdf Quote



City of Hagerstown 
Mayor and Council 

Purchase / Contract Information 
Meeting of August 23, 2016 

 
 

Originating Department: Technology & Support Svcs.  By: Scott Nicewarner, Director  

Account Number: 0107200-537702 Account / Project Name: ESRI Maintenance Renew 

Budget Amount: $35,000.00 Account Balance:  Year: 16/17 CIP Control No.  

Unbudgeted $: $0.00 Source of Funds: General Fund  

 
Quantity Description Value 

 1 ESRI GIS Maintenance Agreement Renewal $35,000.00 

   

   

  

TOTAL VALUE OF PROJECT:    $35,000.00 

 
ABOVE TO BE USED FOR: 

Renewal of ESRI GIS Enterprise License Agreement for ArcServer software and client  

software necessary to develop and maintain our City GIS information.  Yearly cost has  

stayed the same for past 6 years. 

 

 

 

 

Recommended Vendor: 

Business Name: ESRI 

Address: 380 New York Street 

City, State: Redlands, CA    92373 

Bid/Proposal/Quote No.:  

 
OTHER VENDORS: 

Firm City/State Total Amount 

THIS IS A SOLE SOURCE PROPOSAL  

   

   

   

Do Not Complete This Section 

Approved Consent Agenda: _____ 

New Business:   ______________ 

 



(1) Department Manager 
The renewal of this agreement allows the City to continue operations of our GIS program.  We are able to deploy any 

ESRI GIS software package without purchasing additional licenses, as well as receive product upgrades, technical support, 

consultation, and online training for all ESRI products.  GIS has become an integral part of our technology infrastructure 

and how our operating units provide information to other municipalities, business partners, and the general public. 

Expense is budgeted for in FY17 out of general operating expenses. 

 
 
 
 

Signature / Date        

(2) Purchasing Agent: 
 
 
 
 
 
 
 
 
 

 Signature / Date        

(3) Finance Manager: 
 
 
 
 
 
 
 
 
 
 

Signature / Date       

(4) City Administrator's Recommendation: 
 
 
 
 
 
 
 
 
 

Signature / Date     

 

 

 



 









REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Annual Software Maintenance for Police Mobile and RMS - Keystone Public Safety, Inc., (Maple
Shade, NJ) $78,761.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
KEYSTONE_-_$78_761.00.pdf KEYSTONE

CONSENT_AGENDA_-_KEYSTONE_PUBLIC_SAFETY.pdf
CONSENT AGENDA -
KEYSTONE PUBLIC
SAFETY









REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Second Chance Summit Vests - Atlantic Tactical (New Cumberland, PA) $36,172.96

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Quote_-_Vests.pdf QUOTE - VESTS

Consent_Agenda_-_Vests.pdf CONSENT AGENDA -
VESTS





















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Landscape Bed and Ground Maintenance of Various Locations Citywide - The Groundskeeper,
Inc. (Hagerstown, MD) $ 25,100.00

Mayor and City Council Action Required:
Approval of a contract with The Groundskeeper, Inc.

Discussion:
Work is to include the following:  maintenance of landscape beds and ground maintenance for
parking lots including the Central Lot, Market Lot and Rochester Lot.  Work also includes various
traffic islands and landscape beds including Cannon & Franklin, Virginia Ave &  Wilson Blvd. and
Oak Hill & Northern Blvd.  Most of the work involves the spraying of rights-of-way and properties
such as 60 W. Washington, 170 W. Washington and 43-53 W. Washington.

Financial Impact:
Two bids received;  $25,100 from The Groundskeeper and $36,250 from Greenkeeper. 
Approximately $7,200 will be funded from the Parking System while the remainder will be General
Fund dollars.

Recommendation:
Approval of contract with the Groundskeeper

Motion:
NA

Action Dates:
Formal approval on August 30th

ATTACHMENTS:
File Name Description

Lansdscape_Bed_and_Ground_Maintenance_Various_Locations.pdf
Consent Agenda for
Landscape Bed and
Ground Maintenance of
Various Locations Citywide



City of Hagerstown 
Mayor and Council 

Purchase / Contract Information 
Meeting of      08/30/16   

 
 

Originating Department: Public Works By: Eric B. Deike, Director 

Account Number: 0124007-5323 & 5674013-5329    Account / Project Name: Ground Services  

Budget Amount: $64,800 Account Balance: $49,209 Year: 16/17 CIP Control No.    

Unbudgeted $:  Source of Funds:  General Fund & Parking Fund 

 

Quantity Description Value 

1 Landscape Bed and Ground Maintenance of Various Locations Citywide $25,100.00 

   

   

   

   

  

TOTAL VALUE OF PROJECT:     $25,100.00 

 
ABOVE TO BE USED FOR: 

Work to include the following:  maintenance of landscape beds and ground maintenance for parking lots 

including the Central Lot, Market Lot and Rochester Lot; traffic island and landscape beds at various 

locations citywide including Cannon & Franklin, Virginia & Wilson, Oak Hill & Northern but not all  

traffic islands; the spraying for weed control along many right-of-ways; and weed control along  

several city properties such as 60 W. Washington, 170 W. Washington and 43-53  

W. Washington.   

 

Recommended Vendor: 

Business Name: The Groundskeeper, Inc. 

Address: 1837 Winston Drive 

City, State: Hagerstown, MD 21740 

Bid/Proposal/Quote No.: RFP-16-GM-12 

    

OTHER VENDORS: 

Firm City/State Total Amount 

Greenkeeper Hagerstown, MD $36,250.00 

   

   

   

 

Do Not Complete This Section 

Approved Consent Agenda: _____ 

New Business:   ______________ 

 



(1) Department Manager:  Approximately $7,200 of this funding will come from the Parking Fund while 

the remainder will be the General Fund.  Much of this work is already being completed by a contractor.  This 
RFP brings all the work under one contract.   
 

 
 
 
 
 

Signature / Date         

(2) Purchasing Agent: 
 
 
 
 

 Signature / Date         

(3) Finance Manager: 
 
 
 
 
 
 

Signature / Date        

(4) City Administrator's Recommendation: 
 
 
 
 
 
 
 
 

 
 

Signature / Date        

 

 

 

 

 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Water: Traveling Screen Repair - Underwater Services Corp. (Wyoming, PA) $31,864.52

Mayor and City Council Action Required:
Requested approval of the Water Division Consent Form Traveling Screens Underwater Screening Service Emergency Repair in
the amount of $31864.52.

Discussion:
USS completed the Emergency Field Service work to Repair the Traveling Screens at the RC Willson Plant

Financial Impact:
Account # 52-70501-5374 has a current FY17 balance of $37,100 due to the fact the project was completed as an emergency
repair and the amount of the repair has already been deducted from the account.

Recommendation:
Recommended approval of the completed emergency repair project

Motion:
Consent Agenda

Action Dates:
Regular Session 08/30/16

ATTACHMENTS:
File Name Description

Water_Division_Consent_Form_Traveling_Screens_Underwater_Screening_Svc_Emergency_Repair_083016.pdf

Water
Division
Consent
Form
Traveling
Screens
Underwater
Screening
Svc
Emergency
Repair
083016

Water_Division_Traveling_Screen_Emergency_Repair_USS_083016.pdf

Water
Division
Traveling
Screen
Emergency

Repair USS
083016



Approval For:

Consent Agenda:

New Business:

Originating Department: By:

Account Number:

Budget Amount: FY17 75,000$                    Year: CIP Control No.:

Year: CIP Control No.:

Unbudgeted:

Quantity

1

Above To Be Used For:

Recommended Vendor:

Business Name:

Address:

City, State:

Bid/Proposal/Quote No.:

Other Vendors:

Firm

**USS already deducted from this total

City of Hagerstown

Mayor and City Council

  Purchase - Contract Information

$37,100 **

8/30/2016

Nancy Hausrath

Meeting of:

Account Balance:

 X

31,864.52$                                  Emergency Field Service to Repair Traveling Screens at the Willson Plant

Willson Plant Improvements

Value

FY17

Description

Water Fund

Water Department

52-70501-5374 Account/Project Name:

Source Of Funds:

TOTAL 31,864.52$                                  

Post Office Box 4144

Wyoming, PA 18644

Sole Source - Specialized Emergency Work

Emergency Repair to the Traveling Screens at the R.C. Willson Water Plant.

Underwater Services Corp

AmountCity, State

NONE



Department Manager (required on all unbudgeted items):

Purchasing Agent

Finance Manager:

City Administrator's Recommendation:

Signature Date

Water Operations Manager

Operating funds are available for this emergency repair. 

August 16, 2016

Date

Signature Date

Comments

Signature Date



SALES ORDER

Sales Rep Name

Payment Terms

Prepay & Add

PO Number

VERBAL B. LUHN

Ship To: 

Voice: 888-219-3483
Fax: 570-718-0762

Sales Order Number: 1256/13395
Sales Order Date: Jun 16, 2016

Page:

To:

CITY OF HAGERSTOWN
51 WEST MEMORIAL BLVD.
HAGERSTOWN, MD  21740

1082 WATER WORKS ROAD
WILLIAMSPORT, MD  21795

Customer ID

Customer Contact Shipping Method

COHM

MAT CARR

1

GARRY R. THOMAS

Net 30 Days

Quantity Item Description Unit Price Amount
128.00 EX-JC100 BASKET CHAIN, (FRESH WATER) 24" PITCH, 68.92 8,821.76

RIGHT HAND, CARBON STEEL, FOR ENVIREX

3/8" THICK SIDE BARS, CARBON STEEL

ROUNDS, NON-LUBE JOINTS. (PRICE IS PER

FOOT)

128.00 EX-JC101 BASKET CHAIN, (FRESH WATER) 24" PITCH, 68.92 8,821.76

LEFT HAND, CARBON STEEL, FOR ENVIREX 3/8"

THICK SIDE BARS, CARBON STEEL ROUNDS,

NON-LUBE JOINTS. (PRICE IS PER FOOT)

256.00 CA-1110-1R SPIDER LOCK WASHER (18-8) FOR ENVIREX 3.25 832.00

T/W/S

THE ABOVE CAN BE SHIPPED WITHIN 4-5 WEEK

FROM THE RECEIPT OF YOUR ORDER, FREIGHT

WOULD BE PREPAID AND ADDED.

FS-004-WTR CREW, FIELD SERVICE (8) HR. WEEKDAY 2,677.80

MINIMUM  (4) MEN EQUIPPED WITH STD. TOOLS

&  DIVING GEAR. TRAVEL TO BE BILLED FOR

BASED ON PORTAL TO PORTAL.

M/D-4 MOBILIZATION & DEMOBILIZATION OF 3.04

UNDERWATER SCREENING SERVICES (4) MAN

CREW & UTILITY TRUCK RATE IS PER MILE.

Sales Tax 

Continued

Freight Continued

ContinuedTOTAL ORDER AMOUNT

Continued

Subtotal 

Ship By: Jul 19, 2016

UNDERWATER SCREENING SERVICES
1015 WYOMING AVENUE
FORTY-FORT, PA  18704



SALES ORDER

Sales Rep Name

Payment Terms

Prepay & Add

PO Number

VERBAL B. LUHN

Ship To: 

Voice: 888-219-3483
Fax: 570-718-0762

Sales Order Number: 1256/13395
Sales Order Date: Jun 16, 2016

Page:

To:

CITY OF HAGERSTOWN
51 WEST MEMORIAL BLVD.
HAGERSTOWN, MD  21740

1082 WATER WORKS ROAD
WILLIAMSPORT, MD  21795

Customer ID

Customer Contact Shipping Method

COHM

MAT CARR

2

GARRY R. THOMAS

Net 30 Days

Quantity Item Description Unit Price Amount
FUEL & TOLLS WILL BE BILLED AS AN

EXPENDABLE.

Sales Tax 

18,475.52

Freight 0.00

18,475.52TOTAL ORDER AMOUNT

Subtotal 

Ship By: Jul 19, 2016

UNDERWATER SCREENING SERVICES
1015 WYOMING AVENUE
FORTY-FORT, PA  18704



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Wastewater: CCTV Purchase and Repair (Vehicle #563) - Rausch USA (Chambersburg, PA) $18,596.00

Mayor and City Council Action Required:
Requested approval of the Wastewater Division Consent Agenda for New Camera and Repair Rausch USA in
the amount of $18,596.

Discussion:
New Camera Unit for Vehicle #563 to replace existing camera that is over 10 years old and in need of a
complete re-build. Funds to purchase this new camera unit and the parts to rebuild the existing unit will come
from the $50,000.00 to be secured from the sale of the old camera truck to Washington County. (Sole Source
purchase for compatible/proprietary equipment)

Financial Impact:
Acct # 54-5485001-5882 has $50,000 remaining in FY17

Recommendation:
Staff recommended approval          

Motion:
Consent Agenda

Action Dates:
Regular Session 083016

ATTACHMENTS:
File Name Description

Wastewater_Division_Consent_Agenda_for_New_Camera_and_Repair_Rausch_USA_083016.xls

Wastewater
Division
Consent
Agenda for
New
Camera and
Repair
Rausch USA
083016

Wastewater_Division_New_Rausch_Camera_and_Repair_083016_.pdf

Wastewater
Division
New Rausch
Camera and
Repair
083016



Approval For:

Consent Agenda:

New Business:

Originating Department: By:

Account Number:

Account Number:

Budget Amount: FY17 50,000$                    Year: CIP Control No.:

FY17 Year: CIP Control No.:

Unbudgeted:

Quantity

1

Multiple Items

Above To Be Used For:

Recommended Vendor:

Business Name:

Address:

City, State:

Bid/Proposal/Quote No.:

Other Vendors:

Firm

Rausch USA

Amount

4757 Innovation Way

Chambersburg,  PA 17201

16-149

New Camera Unit for Vehicle #563 to replace existing camera that is over 10 years old and in need of a complete re-build. (Sole Source purchase for 

compatible/proprietary equipment)

Rausch USA

Account/Project Name:

Description

Account Balance:

50,000$                     

54-5485001-5882

Wastewater Department

Parts to rebuild old camera unit 

Account Balance:

(Sole Source purchase for compatible/proprietary equipment)

Source Of Funds:

City of Hagerstown

Mayor and City Council

  Purchase - Contract Information

New camera unit for Vehicle #563

Meeting of:

C0713 Collection System Equipment

Value

FY17

City, State

(Sole Source purchase for compatible/proprietary equipment)

                                                                                                    TOTAL :                      

8/30/2016

Joseph W Moss

Account/Project Name:

X



Department Manager (required on all unbudgeted items):

Finance Department:

Finance Manager:

City Administrator's Recommendation:

Signature Date

Signature Date

Signature Date

Wastewater Operations Manager

New Camera Unit for Vehicle #563 to replace existing camera that is over 10 years old and in need of a complete re-build. Funds to purchase this new camera unit 

and the parts to rebuild the existing unit will come from the $50,000.00 to be secured from the sale of the old camera truck to Washington County. (Sole Source 

purchase for compatible/proprietary equipment)

August 5, 2016

Date

Comments



C0713

$18,596.00

New Camera Unit for Vehicle #563 to replace existing camera that is over 10 years old and in need of a complete re-build. (Sole Source purchase for 

$12,500.00

$6,096.00

C0713 Collection System Equipment

$18,596.00



New Camera Unit for Vehicle #563 to replace existing camera that is over 10 years old and in need of a complete re-build. Funds to purchase this new camera unit 

and the parts to rebuild the existing unit will come from the $50,000.00 to be secured from the sale of the old camera truck to Washington County. (Sole Source 

August 5, 2016







REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Wastewater: Grinder Pump - Fluid Solutions, Inc. (Westminster, MD) $57,200.00

Mayor and City Council Action Required:
Requested approval of the Wastewater Division Consent Agenda Grinder Pumps Purchase in the
amount of $57,200.

Discussion:
This is part of our annual replacement program, the City has roughly 330 grinder pumps that are
maintained by the Collection System Division in four locations (Brightwood East, Fairway East,
Fairway Meadows & Woodlands North).  Normal pump life is expected to be about 10 years.
Grinder pumps are used  in situations where sewer service lines leaving a home or business are
lower than the public sewer main. The Grinder Pump is used to pump the wastewater into the
public sewer main. (Sole Source purchase for compatible/proprietary equipment)

Financial Impact:
 (Sole Source purchase for compatible/proprietary equipment) Acct. # 54-5485001-5881
currently has $160,576 remaining in FY17

Recommendation:
Staff recommended approval     

Motion:
Consent Agenda

Action Dates:
Regular Session 08/30/16

ATTACHMENTS:
File Name Description

Wastewater_Division_Consent_Agenda_Grinder_Pumps_083016.xls
Wastewater Division
Consent Agenda
Grinder Pumps
083016

Wastewater_Division_Fluid_Solutions_Grinder_Pump_Quote_083016.pdf
Wastewater Division
Fluid Solutions
Grinder Pump Quote
083016



Approval For:

Consent Agenda:

New Business:

Originating Department: By:

Account Number:

Account Number:

Budget Amount: FY17 162,000$                  Year: CIP Control No.:

FY17 Year: CIP Control No.:

Unbudgeted:

Quantity

20

Above To Be Used For:

Recommended Vendor:

Business Name:

Address:

City, State:

Bid/Proposal/Quote No.:

Other Vendors:

Firm

Fluid Solutions, Inc.

Amount

*  Exclusive smart start pump protection w/ data logging

1843 Old Taneytown Road

Westminster, Maryland  21787

160426MQ1REV1

This is part of our annual replacement program, the City has roughly 330 grinder pumps that are maintained by the Collection System Division in four locations 

(Brightwood East, Fairway East, Fairway Meadows & Woodlands North).  Normal pump life is expected to be about 10 years. Grinder pumps are used  in 

situations where sewer service lines leaving a home or business are lower than the public sewer main. The Grinder Pump is used to pump the wastewater into the 

public sewer main. (Sole Source purchase for compatible/proprietary equipment)

Fluid Solutions, Inc.

Account/Project Name:

*  Pressure level control, Push to run and Status lights

$2,860.00 Each

Description

Account Balance:

160,576$                   

54-5485001-5881

Wastewater Department

*  5 year non Pro-rated warranty included

*  Capacitors housed in converter box near top of accessway

Account Balance:

(Sole Source purchase for compatible/proprietary equipment)

Source Of Funds:

City of Hagerstown

Mayor and City Council

  Purchase - Contract Information

Homa Model GRP19/1 submersible grinder pump.  Retro-fit for e/one.  With:

Meeting of:

C0767 Grinder Pump Replacement Program

Value

FY17

City, State

(Sole Source purchase for compatible/proprietary equipment)

*  Freight included

8/30/2016

Joseph W Moss

Account/Project Name:

X



Department Manager (required on all unbudgeted items):

Finance Department:

Finance Manager:

City Administrator's Recommendation:

Signature Date

Signature Date

Signature Date

Wastewater Operations Manager

This is part of our annual replacement program, the City has roughly 330 grinder pumps that are maintained by the Collection System Division in four locations 

(Brightwood East, Fairway East, Fairway Meadows & Woodlands North).  Normal pump life is expected to be about 10 years. Grinder pumps are used  in 

situations where sewer service lines leaving a home or business are lower than the public sewer main. The Grinder Pump is used to pump the wastewater into the 

public sewer main. (Sole Source purchase for compatible/proprietary equipment)

August 3, 2016

Date

Comments



C0767

$57,200.00

This is part of our annual replacement program, the City has roughly 330 grinder pumps that are maintained by the Collection System Division in four locations 

(Brightwood East, Fairway East, Fairway Meadows & Woodlands North).  Normal pump life is expected to be about 10 years. Grinder pumps are used  in 

situations where sewer service lines leaving a home or business are lower than the public sewer main. The Grinder Pump is used to pump the wastewater into the 

$2,860.00 Each

C0767 Grinder Pump Replacement Program

$57,200.00



This is part of our annual replacement program, the City has roughly 330 grinder pumps that are maintained by the Collection System Division in four locations 

(Brightwood East, Fairway East, Fairway Meadows & Woodlands North).  Normal pump life is expected to be about 10 years. Grinder pumps are used  in 

situations where sewer service lines leaving a home or business are lower than the public sewer main. The Grinder Pump is used to pump the wastewater into the 

August 3, 2016





REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Introduction of an Ordinance: Quit Claim for Alley 1-006 Adjacent 400 Key Circle

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

quit_claim_alley_1-006.2016.pdf
Quit Claim Request: Alley 1-
006 - Adjacent 400 Key
Circle

Motion_-_Quit_Claim_Alley.pdf Motion

























REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Resolution: Authority to Close McPherson Street (between Franklin and Washington
Streets)

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Motion_-_McPherson_St.pdf Motion











REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Resolution: User Agreement with Cumberland Valley Model Yacht Club - City Park

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

cumberland_valley_yacht_club.2016.pdf
User Agreement for
Cumberland Valley Model
Yacht Club

Motion_-_Yacht_Club.pdf Motion





























REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of Memorandum of Understanding for Marsh Run Multi-Use Trail Project Grant

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

marsh_run_FINAL_design.2016.pdf Marsh Run Multi-Use Trail
FINAL Design

Motion_-_Marsh_Run_Trail.pdf Motion



















































































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of the Hagerstown Suns Fireworks Show for September 9, 2016

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

motion.suns_fireworks.2016.pdf
Approval of the Hagerstown
Suns Fireworks Show for
September 9th





REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of Contract:  Renewal of Support for Tyler/MUNIS - Tyler Technologies, Inc. (Dallas, TX)
$ 191,600.31

Mayor and City Council Action Required:

Discussion:
Yearly operating system database administrative support and licensing renewal for the MUNIS
financial management system used by the City since 2008.  

Financial Impact:
Budgeted in FY17

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Consent_Agenda_TYLER_ANNUAL_SUPPORT_FY17.doc Consent Agenda Form
Motion_-_MUNIS.pdf Motion



City of Hagerstown 
Mayor and Council 

Purchase / Contract Information 
Meeting of August 30, 2016 

 
 

Originating Department: IT & Support Services  By: Scott Nicewarner, Director  

Account Number: 0107200-537702 Account / Project Name: MUNIS Maintenance 
Renew 

Budget Amount: $ Account Balance: $301,087 Year: 16/17 CIP Control No.   

Unbudgeted $: $0.00 Source of Funds: General Fund 

 
Quantity Description Value 

 1 OSDBA Support $30,000 

1 Support and Update Licensing for all Installed Modules $ 161,600.31 

   

  

TOTAL VALUE OF PROJECT:    $191,600.31 

 
ABOVE TO BE USED FOR: 

Annual renewal for support and licensing for all modules of the Tyler/MUNIS Financial System installed 

in 2008.   

 

 

 

 

 

Recommended Vendor: 

Business Name: Tyler Technologies, Inc. 

Address: P.O. Box 203556 

City, State: Dallas, TX  75320-3556 

Bid/Proposal/Quote No.:   

 
OTHER VENDORS: 

Firm City/State Total Amount 

THIS IS A SOLE SOURCE DUE TO PROPRIETARY SOFTWARE. 

   

   

   

Do Not Complete This Section 

Approved Consent Agenda: _____ 

New Business:   ______________ 

 



(1) Department Manager 
 
Annual renewal of licensing and support for the City’s financial system crucial to maintaining 
operations of the system. 
. 
 
 
 

                                                                                              Signature / Date         

(2) Purchasing Agent: 
 
 
 
 
 
 
 
 
 

 Signature / Date        

(3) Finance Manager: 
 
 
 
 
 
 
 
 
 
 

Signature / Date       

(4) City Administrator's Recommendation: 
 
 
 
 
 
 
 
 
 

Signature / Date     

 

 

 

 



 









REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of Transfer of Closed Circuit TV Pipe Inspection Vehicle to Washington County
Department of Water Quality

Mayor and City Council Action Required:
Requested approval of the Wastewater Division Motion for Transfer of CCTV Vehicle

Discussion:
I hereby move for Mayor and Council approval of the Hagerstown Utilities Department transfer o f
t h e  2006 Closed Circuit TV Pipe Inspection Vehicle to the Washington County Department of
Water Quality for the lump sum price of $50,000.00.  The Department of Utilities, Wastewater
Division responded to Invitation to Bid, BID NO. PUR-1321, issued on behalf of the Washington
County Board of County Commissioners and submitted the accepted lump sum Price of
$50,000.00 (fifty thousand dollars).  This vehicle was no longer required in the Collections
Department and was sold to help pay for the replacement of Vehicle 508.

Financial Impact:
$50,000 received into the Wastewater Fund

Recommendation:
Staff recommended approval

Motion:
REQUIRED MOTION

 
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

 
 
 
 
DATE:         August 30, 2016
 
 

TOPIC:      Approval for Transfer of Closed Circuit TV Pipe Inspection
Vehicle to Washington County Department of Water Quality
 
 
                                Charter Amendment               ?
                        Code Amendment                  ?
                        Ordinance                               ?



                        Resolution                               ?
                        Other                                       ¦

 
 

MOTION:  I hereby move for Mayor and Council approval of the Hagerstown
Utilities Department transfer o f  t h e  2006 Closed Circuit TV Pipe Inspection
Vehicle to the Washington County Department of Water Quality for the lump sum
price of $50,000.00.  The Department of Utilities, Wastewater Division responded
to Invitation to Bid, BID NO. PUR-1321, issued on behalf of the Washington County
Board of County Commissioners and submitted the accepted lump sum Price of
$50,000.00 (fifty thousand dollars).  This vehicle was no longer required in the
Collections Department and was sold to help pay for the replacement of Vehicle
508.

 
 
 .

 
 
 
 
                                                                                             DATE OF INTRODUCTION: 8/30/16
                                                                                                          DATE OF PASSAGE: 8/30/16
                                                            EFFECTIVE DATE: 8/30/16

Action Dates:
Regular Session 083016

ATTACHMENTS:
File Name Description

Wastewater_Division_Motion_for_Transfer_of_CCTV_Vehicle_083016.doc

Wastewater
Division Motion
for Transfer of
CCTV Vehicle
083016

Wastewater_Division_CCTV_Vehicle_Transfer_Award_WASHCO_083016.pdf

Wastewater
Division CCTV
Vehicle Transfer
Award WASHCO
083016

Wastewater_Division_CCTV_Vehicle_Transfer_WASHCO_083016.pdf

Wastewater
Division CCTV
Vehicle Transfer
WASHCO
083016



 

 

REQUIRED MOTION 

 

MAYOR AND CITY COUNCIL 

HAGERSTOWN, MARYLAND 
 

 

 

 

DATE: August 30, 2016 

 

 

TOPIC: Approval for Transfer of Closed Circuit TV Pipe Inspection 

Vehicle to Washington County Department of Water Quality 

 
 

 Charter Amendment  □ 

 Code Amendment  □ 

 Ordinance   □ 

 Resolution   □ 

 Other    ■ 
 

 

MOTION: I hereby move for Mayor and Council approval of the Hagerstown Utilities 

Department transfer of the 2006 Closed Circuit TV Pipe Inspection Vehicle to 

the Washington County Department of Water Quality for the lump sum price of 

$50,000.00.  The Department of Utilities, Wastewater Division responded to 

Invitation to Bid, BID NO. PUR-1321, issued on behalf of the Washington 

County Board of County Commissioners and submitted the accepted lump sum 

Price of $50,000.00 (fifty thousand dollars).  This vehicle was no longer required 

in the Collections Department and was sold to help pay for the replacement of 

Vehicle 508. 
 

 
 . 

 

 

 

 

 DATE OF INTRODUCTION: 8/30/16 

 DATE OF PASSAGE: 8/30/16 

     EFFECTIVE DATE: 8/30/16  







REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of Contract:  Lagoon Cleaning and Maintenance - Synagro Central, LLC (Baltimore, MD)
$ 160,000.00

Mayor and City Council Action Required:
Recommended approval of the Water Division Motion for Synagro RC Willson Lagoon Cleaning
Contract Extension

Discussion:
This attached documentation and associated recommendation is to exercise our second of two
annual renewal options identified in our existing contract with Synagro. The City entered into a
contract with Synagro in September 2012 for the removal and land application of water plant
residuals. Synagro has not requested an increase in the unit cost (email attached).
 
The R.C. Willson Water Treatment Plant is required as part of our National Pollution Discharge
Elimination Permit (NPDES Permit) to manage and maintain the water production process
wastewater lagoon in accordance with all Federal Clean Water Act provisions.
 
The conventional water treatment process generates process wastewater primarily from the
sedimentation basins and backwash recycle. This process wastewater is conveyed to the lagoon
to allow for sedimentation of the removed solids. The clear water is discharged back into the
Potomac River upstream of the Plant intake. In order to maintain lagoon capacity and ensure
proper treatment of the potable water, the settled solids (water plant residuals) must be removed
from the lagoon.
 
The water plant residuals are registered with the Maryland Department of Agriculture as a soil
conditioner and as such can be transported to and land applied on agricultural land. The Plant
generates approximately 3 to 4 million gallons of residuals annually. Removal typically occurs
twice annually (spring and fall) to help ensure lagoon capacity.
 
The management plan submitted by Synagro Central, LLC will allow the City to remove and land
apply all residuals in a manner that is consistent and compliant with all applicable regulations –
Maryland Department of the Environment NPDES Permit and Maryland Department of Agriculture
Soil Conditioner and Nutrient Management Planning.
 

Financial Impact:
Acct. # 52-70501-5329 currently has $188,000 of remaining funds for FY17

Recommendation:
Staff recommended approval



Motion:
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

 
 
 
 
DATE:         August 30, 2016
 
 

TOPIC:      Approval of a Water Division Motion – R.C. Willson Water
Treatment Plant Lagoon Cleaning and Maintenance.  
 
 
                                Charter Amendment               ?
                        Code Amendment                  ?
                        Ordinance                               ?
                        Resolution                               ?
                        Other                                       ¦

 
 

MOTION:  I hereby move that the Mayor and City Council approve the one year
extension of the contract with Synagro Central, LLC to provide residual removal
services for $0.04 per gallon with an estimated annual expenditure of $160,000.00
(one hundred sixty thousand dollars) of Water Division operating funds. Actual cost
will be determined by the volume of required residual removal to ascertain
compliance with the Clean Water Act NPDES Permit requirements. This contract
shall be in effect for one year and is the final renewal identified in the existing
contract.

 
 
 
 
 
 
 
                                                                                             DATE OF INTRODUCTION: 8/30/16
                                                                                                          DATE OF PASSAGE: 8/30/16
                                                            EFFECTIVE DATE: 8/30/16

Action Dates:
Regular Session 08/30/16

ATTACHMENTS:
File Name Description

Water Division



Water_Division_Motion_for_Synagro_RC_Willson_Lagoon_083016.docx Motion for Synagro
RC Willson Lagoon
083016

Water_Division_Consent_Form_Synagro_RC_Willson_Lagoon_083016.pdf

Water Division
Consent Form
Synagro RC
Willson Lagoon
083016

Water_Division_Memo_for_Synagro_RC_Willson_Lagoon_083016.docx
Water Division
Memo for Synagro
RC Willson Lagoon
083016

Motion_-_R.C._Willson.pdf Motion



 
 

REQUIRED MOTION 

 

MAYOR AND CITY COUNCIL 

HAGERSTOWN, MARYLAND 
 

 

 

 

DATE: August 30, 2016 
 

 

TOPIC: Approval of a Water Division Motion – R.C. Willson Water 

Treatment Plant Lagoon Cleaning and Maintenance.   

 
 
 Charter Amendment  □ 
 Code Amendment  □ 
 Ordinance   □ 
 Resolution   □ 

 Other    ■ 
 

 

MOTION: I hereby move that the Mayor and City Council approve the one year extension of 
the contract with Synagro Central, LLC to provide residual removal services for 
$0.04 per gallon with an estimated annual expenditure of $160,000.00 (one 
hundred sixty thousand dollars) of Water Division operating funds. Actual cost 
will be determined by the volume of required residual removal to ascertain 
compliance with the Clean Water Act NPDES Permit requirements. This contract 
shall be in effect for one year and is the final renewal identified in the existing 
contract. 

 
 
 
 
 
 
 
 DATE OF INTRODUCTION: 8/30/16 
 DATE OF PASSAGE: 8/30/16 
     EFFECTIVE DATE: 8/30/16  



Approval For:

Consent Agenda:

New Business:

Originating Department: By:

Account Number:

Account Number:

Budget Amount: FY17 200,000$                  Year: CIP Control No.:

Year: CIP Control No.:

Unbudgeted:

Quantity

4,000,000 (estimated)

Above To Be Used For:

Recommended Vendor:

Business Name:

Address:

City, State:

Bid/Proposal/Quote No.:

Other Vendors:

Firm

Enviro-Organic Technologies

Anthonys Trucking, Inc.

Amount

$0.122 per gallon ($488,000 annual cost)

City, State

New Windsor, MD $0.0485 per gallon ($194,000 annual cost)

435 Williams Court, Suite 100

Baltimore, MD 21224

Bid 1523.12

Cleaning and maintenance of the Process Wastewater Lagoons at the R.C. Willson Water Treatment Plant. Contract is for three years with the option to renew for 

two additional 1-year periods under mutually agreeable terms. This Consent Agenda Approval is for the first one-year extension permitted in the contract. Note that 

Synago did not increase the cost for FY17. The cost remains at $0.04 per gallon. Contract spans two fiscal years - adequate funds are available in this budget to 

cover this service. 

Synagro Central, LLC

TOTAL 160,000.00$                                   

Water Department

52-70501-5329 Account/Project Name:

Source Of Funds:

Account/Project Name:

160,000.00$                                   Lagoon Cleaning and Maintenance

Contracted Services

Value

FY17

Description

Water Fund

Account Balance:

Huntington, MD

City of Hagerstown

Mayor and City Council

  Purchase - Contract Information

188,000$                   

8/30/2016

Nancy Hausrath

Meeting of:

Account Balance:

 X



Department Manager (required on all unbudgeted items):

Finance Department:

Finance Manager:

City Administrator's Recommendation:

Signature Date

Comments

Signature Date

Signature Date

Water Operations Manager

Cleaning and maintenance of the Process Wastewater Lagoon at the R.C. Willson Water Treatment Plant. Contract is for three years with the option to renew for two additional 1-

year periods under mutually agreeable terms. This Consent Agenda Approval is for the second one-year extension permitted in the contract. Note that there is no unit cost increase 

for FY17/FY18. Contract spans two fiscal years - adequate funds are available in this budget to cover this service. 

August 15, 2016

Date



 

 

 

 

 

 

 

 

 

 

 

Memorandum 

 
 

To: Valerie Means, City Administrator 
 

From: Michael Spiker, Director of Utilities 

Nancy Hausrath, Water Operations Manager 
 

RE: R.C. Willson Water Treatment Plant 

 Lagoon Cleaning and Maintenance 
 

Date: August 15, 2016 

 

This attached documentation and associated recommendation is to exercise our second of two annual renewal 

options identified in our existing contract with Synagro. The City entered into a contract with Synagro in 

September 2012 for the removal and land application of water plant residuals. Synagro has not requested an 

increase in the unit cost (email attached).  

 

The R.C. Willson Water Treatment Plant is required as part of our National Pollution Discharge Elimination Permit 

(NPDES Permit) to manage and maintain the water production process wastewater lagoon in accordance with all 

Federal Clean Water Act provisions. 

 

The conventional water treatment process generates process wastewater primarily from the sedimentation basins 

and backwash recycle. This process wastewater is conveyed to the lagoon to allow for sedimentation of the 

removed solids. The clear water is discharged back into the Potomac River upstream of the Plant intake. In order to 

maintain lagoon capacity and ensure proper treatment of the potable water, the settled solids (water plant residuals) 

must be removed from the lagoon. 

 

The water plant residuals are registered with the Maryland Department of Agriculture as a soil conditioner and as 

such can be transported to and land applied on agricultural land. The Plant generates approximately 3 to 4 million 

gallons of residuals annually. Removal typically occurs twice annually (spring and fall) to help ensure lagoon 

capacity. 

 

The management plan submitted by Synagro Central, LLC will allow the City to remove and land apply all 

residuals in a manner that is consistent and compliant with all applicable regulations – Maryland Department of the 

Environment NPDES Permit and Maryland Department of Agriculture Soil Conditioner and Nutrient Management 

Planning. 

 

 

 

 

 

 

 

 

 

 
   425 East Baltimore Street           51 West Memorial Blvd 

Hagerstown, MD  21740-6105        Hagerstown, MD  21740-6848  

 

 

CITY OF HAGERSTOWN 

DEPARTMENT OF UTILITIES 

 



 

 









REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of Contract for R. C. Willson Water Treatment Plant Phase IV Improvements - Close-out (Hazen and Sawyer
Environmental Engineers and Scientists (Baltimore, MD) $ 217,274.00

Mayor and City Council Action Required:
Requested approval of the Water Division Hazen & Sawyer Change Order 4 for the Traveling Screens and Tank Mixing
Systems in the amount of $217,274.00.

Discussion:
 
Per our discussion at the July 19, 2016 Mayor and Council meeting regarding the replacement of the traveling screens
at the R.C. Willson Plant and the installation of tank mixing systems at the West End, Orchard, Mack, and Smithsburg
tanks, staff is pleased to present the engineering proposal in the amount of $217,274 from Hazen and Sawyer for
design and planning services. The proposal also includes engineering services for the completion of a new hazard
analysis required by the Public Health Security and Bioterrorism Preparedness and Response Act of 2002, including an
 update of the Risk Management Plan and OSHA Process Safety Management.
 
The project includes the replacement of the existing traveling screens at the R.C. Willson Water Treatment Plant and
the installation of tank mixing system in four finished water tanks throughout the water distribution system. The existing
traveling screens at Willson were installed and placed into service in 1976 – emergency repairs have been and
continue to be made to keep the screens operable until they can be replaced. This project will allow for better solids
removal from the raw water supply and minimize and/or eliminate disinfectant by-product formation and nitrification in
the distribution system. To continue to achieve compliance with the Stage 2 DBPR2, this project builds on the existing
work that has been completed in the Phase IV-A and Phase IV-B improvements at the R.C. Willson Plant. This project
will also address future concerns regarding nitrification in the water distribution system with the conversion to
chloramines in August 2015 as a secondary disinfectant.
 
Upon completion of this project, the Water Division will increase the effective removal of organic material from the raw
water supply and provide protection from large organics, which may disable the low service pumps. The project will
also increase water quality in the distribution system by reducing water age, TTHM formation, and nitrification while
helping address Public Health concerns by reducing TTHM formation potential and nitrification. Finally, this project will
ensure continued compliance with The Bioterrorism Act of 2002.
 
Utility Department staff is recommending Mayor and Council approval of the proposal from Hazen and Sawyer for the
engineering services described in this memorandum and detailed in the attached proposal. Also included in this
memorandum is the Capital Improvement Summaries from the FY17 approved Budget.
  
Should you have questions or require additional information, please let us know.

Financial Impact:
Account #'s 52-85001-5892-C0863 and 52-85001-5892-C0651 currently have $1.37M funded for FY17

Recommendation:
Staff recommended approval

Motion:
REQUIRED MOTION

 
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

 



 
 
 
 
DATE:         August 30, 2016
 
 

TOPIC:      Approval of a Water Division Motion – Traveling Screens and Tank Mixing System
Engineering Services by Hazen and Sawyer  
 
 
                                Charter Amendment               ?
                        Code Amendment                  ?
                        Ordinance                               ?
                        Resolution                               ?
                        Other                                       ¦

 
 

MOTION:  I hereby move that the Mayor and City Council approve the requested Change Order #4 for
additional Engineer of Record Support Services for the RC Willson Phase 4 Project in the amount of
$217,274.00 (two hundred seventeen thousand two hundred seventy four dollars). This Project will
address the Traveling Screens at the Water Treatment Plant and Tank Mixing Systems.

 
 
 
 
 
 
 
                                                                                             DATE OF INTRODUCTION: 8/30/16
                                                                                                          DATE OF PASSAGE: 8/30/16
                                                            EFFECTIVE DATE: 8/30/16

Action Dates:
Regular Session 08/30/16

ATTACHMENTS:
File Name Description

Water_Division_Motion_for_H_S_Change_Order_4_Traveling_Screens_and_Tank_Mixing_083016.docx

Water
Division
Motion for
H&S
Change
Order 4
Traveling
Screens and
Tank Mixing
083016

Water_Division_Consent_Form_Hazen_and_Sawyer_Phase_IV_Screens_and_Tank_Mixing_083016.pdf

Water
Division
Consent
Form Hazen
and Sawyer
Phase IV
Screens and
Tank Mixing
083016

Water_Division_Memo_Traveling_Screens__Tank_Mixing_Hazen_Engineering_Services_083016.docx

Water
Division
Memo
Traveling
Screens



Water_Division_Memo_Traveling_Screens__Tank_Mixing_Hazen_Engineering_Services_083016.docx Screens
Tank Mixing
Hazen
Engineering
Services
083016

Water_Division_H_S_Additional_Engineer-of-Record_Phase_IV_Services_-
_Scope_and_Fee_083016.pdf

Water
Division
H&S
Additional
Engineer-of-
Record
Phase IV
Services -
Scope and
Fee 083016

Water_Division_RFP_Design_RC_Willson_2011_Original_083016.pdf

Water
Division
RFP Design
RC Willson
2011
Original
083016

Motion_-_Traveling_Screen___Mixing_Tank.pdf Motion



 
 

REQUIRED MOTION 

 

MAYOR AND CITY COUNCIL 

HAGERSTOWN, MARYLAND 
 

 

 

 

DATE: August 30, 2016 
 

 

TOPIC: Approval of a Water Division Motion – Traveling Screens and 

Tank Mixing System Engineering Services by Hazen and Sawyer   

 
 
 Charter Amendment  □ 
 Code Amendment  □ 
 Ordinance   □ 
 Resolution   □ 

 Other    ■ 
 

 

MOTION: I hereby move that the Mayor and City Council approve the requested Change 
Order #4 for additional Engineer of Record Support Services for the RC Willson 
Phase 4 Project in the amount of $217,274.00 (two hundred seventeen thousand 
two hundred seventy four dollars). This Project will address the Traveling Screens 
at the Water Treatment Plant and Tank Mixing Systems. 

 
 
 
 
 
 
 
 DATE OF INTRODUCTION: 8/30/16 
 DATE OF PASSAGE: 8/30/16 
     EFFECTIVE DATE: 8/30/16  



Approval For:

Consent Agenda:

New Business:

Originating Department: By:

Account Number:

Budget Amount: FY17 1,045,000$               Year: CIP Control No.: C0863

Budget Amount: 325,000$                  Year: CIP Control No.: C0651

Total: 1,370,000$               Year:

Unbudgeted:

Quantity

1

Above To Be Used For:

Recommended Vendor:

Business Name:

Address:

City, State:

Bid/Proposal/Quote No.:

Other Vendors:

Firm

None - Change order to existing contract - contract was initially bid through Washington County Purchasing.

Meeting of:

City of Hagerstown

Mayor and City Council

  Purchase - Contract Information

1,045,000$                

  X

8/30/2016

Nancy Hausrath

Source Of Funds:

Value

217,274$                                     

FY17

Description

Water Department

52-85001-5892-C0863

and 52-85001-5892-C0651 Account/Project Name:

Willson Treatment Plant Phase IV 

and SCADA Improvements

Water Fund - CIP (Current & Future Bond Issue)

NA

Account Balance:

One South Street, Suite 1150

Baltimore, Maryland 21202

PUR-1152 Study and Design of Phase IV Improvements and Compliance with DBP2 Regulations

City, State

Account Balance: 325,000$                   

Total: 1,370,000$                

Amount

To provide Engineering Support Service to the City for Phase IV Close-Out requirements, Planning and Design services for the Traveling Screen Replacement 

Project and Tank Mixing Project.

R.C. Willson Water Treatment Plant Phase IV Improvements - Close-out 

(RMP/OSHA PSM), Tank Mixing Planning and Design and Traveling Screen 

Replacement.

Hazen and Sawyer Environmental Engineers and Scientists



Department Manager (required on all unbudgeted items):

Finance Department

Finance Manager:

City Administrator's Recommendation:

Date

August 16, 2016

Comments

Signature Date

Signature Date

Water Operations Manager

Project funded in the FY17 and projected FY18 Budget

August 16, 2016

Signature Date

Director of Utilities Date



 
 
 
 
 
 
 
 
 

Memorandum 
 

To: Valerie Means, City Administrator 
 
From: Michael Spiker, Director of Utilities 

Nancy Hausrath, Water Operations Manager 
 
RE: Traveling Screen and Tank Mixing Project 
 Phase IV Final Project Close-Out – RMP & OSHA PSM 
 
Date: August 23, 2016 
 
 

Per our discussion at the July 19, 2016 Mayor and Council meeting regarding the replacement of the traveling 
screens at the R.C. Willson Plant and the installation of tank mixing systems at the West End, Orchard, Mack, and 
Smithsburg tanks, staff is pleased to present the engineering proposal in the amount of $217,274 from Hazen and Sawyer 
for design and planning services. The proposal also includes engineering services for the completion of a new hazard 
analysis required by the Public Health Security and Bioterrorism Preparedness and Response Act of 2002, including an  
update of the Risk Management Plan and OSHA Process Safety Management. 
 

The project includes the replacement of the existing traveling screens at the R.C. Willson Water Treatment Plant 
and the installation of tank mixing system in four finished water tanks throughout the water distribution system. The 
existing traveling screens at Willson were installed and placed into service in 1976 – emergency repairs have been and 
continue to be made to keep the screens operable until they can be replaced. This project will allow for better solids 
removal from the raw water supply and minimize and/or eliminate disinfectant by-product formation and nitrification in 
the distribution system. To continue to achieve compliance with the Stage 2 DBPR2, this project builds on the existing 
work that has been completed in the Phase IV-A and Phase IV-B improvements at the R.C. Willson Plant. This project 
will also address future concerns regarding nitrification in the water distribution system with the conversion to 
chloramines in August 2015 as a secondary disinfectant.  
 

Upon completion of this project, the Water Division will increase the effective removal of organic material from 
the raw water supply and provide protection from large organics, which may disable the low service pumps. The project 
will also increase water quality in the distribution system by reducing water age, TTHM formation, and nitrification while 
helping address Public Health concerns by reducing TTHM formation potential and nitrification. Finally, this project will 
ensure continued compliance with The Bioterrorism Act of 2002. 
 

Utility Department staff is recommending Mayor and Council approval of the proposal from Hazen and Sawyer 
for the engineering services described in this memorandum and detailed in the attached proposal. Also included in this 
memorandum is the Capital Improvement Summaries from the FY17 approved Budget.  
   

Should you have questions or require additional information, please let us know.  

 
 
 
 
 
 
 
 

 
   425 East Baltimore Street           51 West Memorial Blvd 
Hagerstown, MD  21740-6105        Hagerstown, MD  21740-6848  
 

 

CITY OF HAGERSTOWN 

DEPARTMENT OF UTILITIES 

 



Capital Improvements Plan FY 2017 thru FY 2021
Contact

City of Hagerstown, Maryland Department

Project # GL# Type

Useful Life

Project Name Pump Station Improvements Category

Location Various Throughout the Dist. System Priority 3 Planned Improvement

Year Submitted on-going

Total Project Cost

Description

Justification

Expenditures FY '17 FY '18 FY '19 FY '20 FY '21 Total

$300,000 $75,000 $75,000 $575,000 $1,575,000 $2,600,000

$25,000 $0 $150,000 $50,000 $400,000 $625,000

Total $325,000 $75,000 $225,000 $625,000 $1,975,000 $3,225,000

Funding Sources FY '17 FY '18 FY '19 FY '20 FY '21 Total

Water Fund $100,000 $75,000 $75,000 $75,000 $75,000 $400,000

Contribution by Developer $0 $0 $150,000 $550,000 $1,900,000 $2,600,000

MDE Bond (Tank Mixing) $225,000

Total $325,000 $75,000 $225,000 $625,000 $1,975,000 $3,225,000

Operational Impact/Other

Note - upgrades to the pump stations will not likely change the overall operating cost.

Replace and/or Upgrade Deteriorating Infrastructure - Reliability

Compliance with Stage 2 DBPR - Nitrification Control

Total Total

Total

Water

Prior

Prior

Future

Total Engineering

WOM

25 years

Construction / Maintenance

Future

Improvement

Replace and/or Upgrade Deteriorating Infrastructure - Reliability. Pump Station 2 (Northern Ave.) relocation will be development driven. It is possible that a 

portion of the funding will be through developer contribution.

FY17 - FY21 - $75,000 for replacement of critical equipment at all stations (pumps, SCADA Upgrade, etc.)

FY20 - Construction of the Pump Station 6 Improvements (suction and discharge) - Work will be contingent on the Water Master Plan Update recommendations

FY21 Design for the Relocation of PS2 ($400,000); Construction of New PS2 ($1,500,0000) - Note PS2 is located on Northern Ave. (developer driven)

C0651 5285001-5892-C0651

FY17 - Tank Mixing System for compliance with the Stage 2 DBP Rule - Nitrification Control at the West End, Orchard Hills, Mack Truck, and Smithsburg tanks

FY19 - Design of New Suction and Discharge Mains at Pump Station 6 at Greendale Street ($150,000); Misc. Pump Replacements (developer driven)

Utilities

 



Capital Improvements Plan FY 2017 thru FY 2021
Contact

City of Hagerstown, Maryland Department

Project # GL# Type Replacement/Improvement

Useful Life

Project Name R.C. Willson Traveling Screen Replacement Category

Location Water Production Priority 3 Cost Avoidance

3 Planned Improvement

Year Submitted 2015

Total Project Cost

Description

Justification

Expenditures FY '17 FY '18 FY '19 FY '20 FY '21 Total

$1,000,000 $1,000,000

$45,000 $45,000

Total $1,045,000 $0 $0 $0 $0 $1,045,000

Funding Sources FY '17 FY '18 FY '19 FY '20 FY '21 Total

Water Fund $45,000 $0 $0 $0 $0 $45,000

City Bond Issue $0 $0

MDE Loan $1,000,000 $0 $0 $0 $0 $1,000,000

Total $1,045,000 $0 $0 $0 $0 $1,045,000

Operational Impact/Other

WOM

Water

C0863 5285001-5892-C0863

30 yrs.

Utilities

Replacement of deteriorating critical equipment. Improve system reliability and reduce short term maintenance expenses. 

Prior Future

Replace deteriorating critical equipment. Short term maintenance costs will be eliminated associated with the existing equipment.

Advertise, Bid and replace the existing Traveling Screens - the existing traveling screens have exceeded their useful life and have required extensive repairs over 

the past 3 to 5 years. Future repairs would require extensive re-construction of the existing screens and the useful life of this type of repair is approximately 5 

years. The existing screens were installed in 1976.

Prior Future

Total Total

$2,068,184 Construction / Maintenance

Total Engineering Total
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May 10, 2016
Revised June 29, 2016

Ms. Nancy Hausrath
Water Operations Manager
City of Hagerstown Utilities Department: Water Division
51 West Memorial Blvd
Hagerstown, MD 21740

Re: City of Hagerstown
RC Willson WTP Phase IV Improvements
Project
Hazen Project No. 30065-009

Change Order #4 Request for
Additional Engineer-of-Record Support
Services for the RC Willson WTP Phase IV
Improvements Project - Scope of Work

Dear Ms. Hausrath:

The purpose of this letter is to provide a proposed scope and fee for Additional
Engineer-of-Record Regulatory Compliance Assistance, Construction, and Post-
Construction Phase services for the above referenced project, as requested by the
City of Hagerstown (City). Hazen and Sawyer (Hazen) is proposing to amend the fee
for this project to provide additional services as follows:

 Additional onsite inspection for project closeout with MDE
 Continued nitrification control monitoring support, provided on an as-needed

basis
 Preparation of Record Drawings
 Update of the City’s Process Safety Management (PSM) documents, including

necessary Management of Change (MOC), and Risk Management Plan (RMP)
for the RC Willson WTP.

 Design for the installation of mixing systems in four (4) of the City’s existing
water storage tanks.

The remainder of this letter provides the basis for the proposed Contract amendment.
Hazen has been assisting the City with EPA and MDE compliance associated with this
project dating back to 2011 and has been assisting the City with clean water related
projects dating back to 2005. This project is critical to the City’s long term compliance



May 10, 2016 (Revised June 29, 2016)
Ms. Nancy Hausrath, Water Operations Manager
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Additional Engineer-of-Record Phase IV Services - Scope of Work - r06-29-16.doc

with environmental regulations (Stage 2 Disinfection By-Products Rule, the NPDES
requirements of the Clean Water Act, and the Filter Backwash Recycle Rule) and the
working relationship that has been formed between the City, Hazen, and MDE will be
crucial to the success of this project.

BACKGROUND

RMP, PSM, and MOC

Due to the recent chemical system improvements, including several new chemicals, at
the RC Willson WTP, an update to the plant’s existing Risk Management Plan (RMP)
is required. Process Safety Management (PSM) documentation and necessary
Management of Change (MOC) efforts are also required. Furthermore, it has been
recommended that in an effort to remain in compliance, additional testing and
sampling be undertaken to further document the City’s commitment to remaining in
compliance.

Construction Inspection

Over the course of the Phase IV Improvements project, Hazen provided as-needed
construction administration services. However, due to the critical nature of the project
and the changes to the treatment processes that resulted from this project, the City
requested that Hazen provide additional services during the remainder of the
construction project and after construction. This assistance helped position the City
for compliance with EPA and MDE regulations and for closing out the Phase IV
Improvements project with MDE.

SCOPE OF SERVICES

Hazen is proposing to amend the scope to serve as the City’s professional engineering
representative in those phases of the project to which this Amendment applies, and
will give consultation and advice to the City during the performance of their services.
The engineering services to be performed under this contract are as follows:

1. Additional Onsite Inspection

a. Visit the site on a semi-regular basis during Project Closeout to
monitor the Contractor’s progress on Punch List Items. For fee
budgeting purposes, it is assumed that Hazen will visit the site
thirty (30) times over the course of Project Closeout (Eight (8)
hours per visit).

b. Hazen will make a final inspection of the completed project with
the Owner and MDE.
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2. Additional Compliance Monitoring Assistance

a. Additional Nitrification Control Monitoring

Hazen will continue to assist the City in quarterly MCL monitoring
and calculations of TTHM and HAA5 levels. This includes
analyzing data gathered for a period of up to 12 months and
assisting the City in revising the monitoring plan accordingly
based on the data analyzed.

b. MDE Coordination

Hazen will coordinate with the Maryland Department of

Environment (MDE) on sampling revisions and increased

monitoring requirements, if required. This coordination effort shall

include lead and copper sampling modifications as well as

nitrification control monitoring/sampling.

3. Preparation of Record Drawings

a. Following receipt of red line drawings from the Contractor and the
City’s Construction Management (CM) firm, Hazen will compile
and deliver to the City a complete set of record documents
conforming to information furnished to Hazen by the Contractor
and the CM firm. Record drawings will be prepared using
electronic AutoCAD files. Emphasis shall be placed on
underground and concealed facilities. This set of documents shall
consist of record drawings showing the reported location of work.
In that record drawings are based on information provided by
others, Hazen cannot and does not warrant their accuracy.

4. RC Willson WTP Process Safety Management (PSM) Documents,

Including Management of Change (MOC) Requirements, and Risk

Management Plan Update

Hazen will assist the City in preparing RMP/PSM documents, as needed
to address the City’s five (5) year RMP update requirement and account
for new chemical systems installed under the Phase IV Improvements
project, to help the City remain in compliance with OSHA standards. The
City shall provide Hazen with existing documents, which will require
update.

Documents to include:
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 PSM Manual Update, including:
 MSDS Sheets
 Process Flow Diagrams/Block Flow Diagrams
 Process and Instrumentation Diagrams
 Electrical Classification
 Ventilation System Design
 Design Codes/Standards
 Safety Systems
 Process Hazard Analysis
 Standard Operating Procedures
 Training
 Inspection Frequency
 Inspection/Test Results
 Equipment List
 Controls List


 Management of Change paperwork, including:
 MOC Forms
 Minor Information Set-Point Only Checklist
 Engineering Checklist
 “What If” Safety Review Checklist

 RMP Update
 Worst-case Release Scenario Analysis
 Alternative Release Scenario Analysis
 Off-site impacts, including:

o Population
o Environment

 Prevention Program
 Emergency Response Information
 Executive Summary
 Appendices, including

o Scenario descriptions, estimated quantity released,
rate, duration

o Methodology used to determine distance to endpoint
o Data used to estimate population and environmental

receptors
o Coordination with local emergency responders

 Identify person or position with overall responsibility of the
risk management program

 Document other persons responsible for implementing
individual requirements of the risk management program
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5. Tank Mixing System Evaluation and Design for Existing City

Standpipes

Hazen will assist the City in preparing Contract Specifications and
Contract Drawings detailing the installation of tank mixing systems in the
City’s four (4) existing water storage standpipes. The design services
associated with this Task are outlined below:

a. Evaluation Phase Services

The Hazen team will evaluate various mechanical and hydraulic

mixing system alternatives for the tanks.

b. Semi-Final Design (90% Completion level)

Prepare Semi-Final (90% Completion Level) Contract Drawings

The Hazen team will perform those engineering tasks required to

bring the contract documents for the Tank Mixing System Design

from the Evaluation Phase to the 90-percent completion level.

The design will consist of the following components:

 Mixing systems will be installed in the City’s four (4)
existing water storage standpipes.

 Various instrumentation and control upgrades will be
included in the design documents.

 An Engineers Construction Cost estimate will be
developed.

Semi-final drawings shall include all requisite plans, profiles,

sections, and drawing notes.

Prepare and Submit Permit Applications

Following the preparation of semi-final (90%) design documents,
Hazen will prepare those forms, computations, design details,
and special provisions and complete those permit applications
required to obtain approving signatures or permits from such
agencies as the Maryland Department of Environment, and those
applicable agencies of the City of Hagerstown and Washington
County. It is anticipated that only an MDE permit will be required
for this project as there will be limited ground cover disturbance
and involves replacement of in-kind equipment.
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c. Final Design (100% Completion level)

Attend Review Meeting/Receive Comments

Following the City’s review of the 90% Design Submittal, the City

will convene a review meeting with City and Hazen personnel.

Key Hazen design team personnel will be available to respond to

questions and to provide additional information as needed. The

comments and suggestions received from the City’s review will be

evaluated, and as applicable, will be incorporated into the detailed

drawings and technical specifications.

Complete Contract Drawings

The 90% review comments will be incorporated into the final

Contract Documents. Hazen will prepare a complete package of

Contract Drawings suitable for approval.

Complete Final Specifications

Hazen will develop bidding documents, general conditions, and

contract forms and will bring the detailed technical specifications

to the 100% completion level.

Prepare Final Construction Cost Estimate

Hazen will prepare a final cost estimate.

Perform Quality Control Reviews

Final, thorough, in-house quality control reviews will be performed

by Hazen for the biddable Contract Drawings and Specifications

to check for completeness, correctness, accuracy, conformance to

design standards and constructability. Quality review will cover

work by all design disciplines.

d. Limited Bid-Award Services

Hazen will offer limited bid-award assistance to the City during the
bidding process.
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Attend Pre-Bid Conference

Hazen will attend the pre-bid conference for the project and

prepare the conference minutes. Where appropriate, Hazen will

answer questions raised by prospective bidders at the pre-bid

conference.

Prepare Addenda

Hazen will prepare necessary addenda answering questions

raised during the bidding phase and at the pre-bid conference and

including necessary corrections or modifications to the Contract

Documents prior to the receipt of bids.

Evaluate Bids

Hazen will review and analyze the bids submitted; when required,

provide justification for award of those bids 10% over or under the

Engineer's Estimate; and prepare a written recommendation

concerning the award of the contract.

ADDITIONAL SERVICES

Additional Services for which compensation is not included will be provided upon
written authorization. Additional Services and related engineering fees will be
itemized, stated and agreed upon before work is undertaken and completed. If
authorized in writing by the City, the Engineer shall provide additional services as
follows:

1. RC Willson WTP operations design support.
2. On-site water quality testing, monitoring, and evaluation at the RC Willson

WTP.
3. Update the City’s Water Utility Master Plan.
4. Design associated with the City’s plan to replace their existing 24-inch

transmission mains with new 36-inch diameter parallel transmission mains.
5. Services not expressly included in the above scope of work.

BREAKDOWN OF CHANGE ORDER AMOUNT

The breakdown of the change order request is shown in Attachment A.

Current Contract Value: $ 1,871,696.00*
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* Including Study, Design and Change Orders #1, #2, and #3

Additional Engineer-of-Record Regulatory Compliance Assistance,
Construction, and Post-Construction Phase services:

$ 217,274.00

For the reasons outlined above, Hazen and Sawyer respectfully requests that the City
consider amending our Contract for Engineer-of-Record Regulatory Compliance
Assistance and Additional Construction Phase Services as noted above. As
discussed, the approved fee would increase to $2,088,970.00.

We hope that this letter provides sufficient detail and documentation to support our
request. If you should have any questions please contact me.

Regards,
HAZEN AND SAWYER

Jeremy T. Hise, P.E.
Senior Associate/Project Manager

Cc: A. Gregson, Hazen & Sawyer



Employee Classification

Vice

President /

Technical

QA/QC

Sr. Associate Associate
Senior Principal

Engineer

Principal

Engineer

Designer-

Drafting

Assistant

Engineer

Average Hourly Rate $78.62 $66.66 $52.49 $47.35 $43.22 $37.46 $34.39

Engineer-of-Record New Scope of Work

Additional Onsite Inspection 80 240 320

Additional Compliance Monitoring Assistance 40 120 40 200

Preparation of Record Drawings 24 240 264

8 16 24 24 80 60 80 292

Tank Mixing System Evaluation and Design for Standpipes 8 24 60 160 160 120 60 592

(Tasks A, B, C, and D)

Subtotal Hours 16 40 228 424 360 420 180 1668
Direct Labor Costs ($) 1,257.92$ 2,666.40$ 11,967.72$ 20,076.40$ 15,559.20$ 15,733.20$ 6,190.20$ 73,451$

Labor Cost at 2.89 Multiplier ($) 3,635.39$ 7,705.90$ 34,586.71$ 58,020.80$ 44,966.09$ 45,468.95$ 17,889.68$ 212,274$

Qty Unit Unit Cost Cost

1 LS 5,000$ 5,000$

5,000$

SUMMARY OF COSTS

212,274$

5,000$
217,274$

OTHER DIRECT COSTS

Total Estimated Project Cost
Other Direct Costs

Total for Labor

Total Direct Cost

Miscellaneous Travel Expenses (Mileage, Flights, Hotel, etc.)

1

TASK DESCRIPTION

CITY OF HAGERSTOWN, MD
R.C. Willson WTP Phase IV Improvements

Additional Engineer-of-Record Support Services

Subtotal Hours

LABOR COSTS STAFFING HOURS

Attachment A

RC Willson WTP Process Safety Management (PSM)
Documents, Including Management of Change (MOC)
Requirements, and Risk Management Plan Update

4

5

2

3

Additional Engineer-of-Record Phase IV Services - Scope of Work - Attachment A - Fee Estimate_r06-29-16.xls
May 2016

Revised June 2016
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PUR-1152 
REQUEST FOR PROPOSALS REGARDING 

QUALIFICATIONS & EXPERIENCE / TECHNICAL 
AND PRICE PROPOSALS FOR THE 

R. C. WILLSON WATER TREATMENT PLANT 
PHASE IV IMPROVEMENTS (STAGE 2 DBPR COMPLIANCE) 

FOR THE CITY OF HAGERSTOWN, MARYLAND 
 
 The Board of County Commissioners of Washington County, Maryland (hereinafter the “County”), 
on behalf of the City of Hagerstown, Maryland, is requesting Qualifications & Experience/Technical 
Proposals and Price Proposals from qualified engineering firms to evaluate the most beneficial method(s) to 
achieve compliance with the Stage 2 Disinfectant By-Product Rule to include: disinfection alternatives, 
treatment alternatives, water age management, storage needs, flushing requirements, etc.  Consultants shall 
make recommendations for the removal of backwash recycling water and storm water from the treatment 
process and upgrade of the current residuals management at the R. C. Willson Water Treatment Plant in 
Williamsport, MD.  This project constitutes Phase IV of the capital improvement program and should be 
referenced as the R. C. Willson WTP-Phase IV Improvements.  Proposals shall include details of the 
respondent’s qualifications, experience, technical approach, and price. 
 

City/County Cooperative Procurement – This request for proposals is a joint cooperative effort for 
the solicitation and receipt of proposals for the procurement of the services as specified herein.  The Board of 
County Commissioners of Washington County, Maryland is processing this proposal on behalf of the City of 
Hagerstown, Maryland.  Therefore, wherever it is written County, it is intended to include the City of 
Hagerstown as meaning the same.  Whereas, the City of Hagerstown has all rights and reservations as 
stipulated herein, as does the County.  The City of Hagerstown will act on their own behalf and 
independently of the County with regard to award, to entering into any contract(s), and to all financial 
transactions subsequent to the solicitation of the proposal. 
 

The Washington County Coordinating Committee will evaluate responses to this request and will 
consider those firms most qualified, responsive and responsible.  The Committee reserves the right to 
interview some or all prospective firms to discuss proposals. 
 
 The format for submittals, information regarding the scope of work, and the criteria to be used by the 
Committee are available immediately from either the Washington County Purchasing Department, 
Washington County Administration Building, 100 West Washington Street, Third Floor, Room 320, 
Hagerstown, Maryland 21740-4748, telephone 240-313-2330 or from the Washington County website:  
www.washco-md.net by accessing the “Purchasing & Engineering Bid Listing”.  Inquires should be directed 
to Karen R. Luther, CPPO – Purchasing Agent, at the above address. 
 

This project may be funded, in part or in whole, through the Maryland State Revolving Loan/Grant 
funds and as such the Consultant must make good faith efforts to obtain Minority Business Enterprise  

 

WASHINGTON COUNTY COORDINATING COMMITTEE 
Washington County Administration Building 
100 West Washington Street, Room 320 
Hagerstown, Maryland 21740-4748 
Telephone: 240-313-2330 
FAX:  240-313-2331 
Deaf and Hard of Hearing call 7-1-1 for Maryland Relay
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participation of at least eleven (11%) percent of the contract price and Woman’s Business Enterprise 
participation of at least eleven (11%) percent of the contract price.  
 

A Pre-Proposal Conference will be held on Monday, January 31, 2011 at 11:00 a.m. (local time) in 
the Second Floor Conference Room No. 255 of the Washington County Administration Building, 100 West 
Washington Street, Hagerstown, Maryland.  Attendance at this conference is not mandatory but is strongly 
encouraged. There will be a site visit immediately after the Pre-Proposal Conference.  Firms must provide 
the name of individuals who intend on visiting the site at least 24 hours in advance of the visit.  The names 
shall be faxed to the Washington County Purchasing Department at 240-313-2331, ATTN:  Karen R. Luther, 
CPPO – Purchasing Agent. 
 

Questions and inquiries, both verbal and written, will be accepted from any and all firms or 
individuals while attending the pre-proposal conference.  Questions prior to or subsequent to this conference 
must be submitted in writing not later than 4:00 p.m. (local time), Tuesday, February 8, 2011.  All 
questions must be forwarded to the County Purchasing Agent.  Questions subsequent to the pre-proposal 
conference will be answered in writing and both questions and answers will be distributed. 
 
 Interested firms shall submit One (1) original and seven (7) copies of your Qualifications & 
Experience/Technical Proposals, including Standard Form 330 enclosed in a sealed opaque envelope marked 
“Q & E / Technical Proposal – R. C. Willson Water Treatment Plant, Phase IV Improvements” and 
One (1) original and seven (7) copies of the Price Proposal enclosed in a separately sealed opaque envelope 
marked “Price Proposal – R. C. Willson Water Treatment Plant, Phase IV Improvements” to the Office 
of Karen R. Luther, CPPO – Purchasing Agent, Washington County Purchasing Department, Washington 
County Administration Building, Third Floor, Room 320, 100 West Washington Street, Hagerstown, 
Maryland  21740-4748, no later than 4:00 p.m. (local time), Friday, February 18, 2011.  The Washington 
County Coordinating Committee will evaluate the submittals.  Failure to provide the information required 
above for the Committee’s review may result in disqualification. 
 

The County shall make positive efforts to utilize Disadvantaged Business Enterprise for its supplies 
and services and allows these sources the maximum feasible opportunity to compete for contracts.  The 
County does not discriminate on the basis of race, color, national origin, sex, religion, age, and disability in 
employment or the provision of services.  Individuals requiring special accommodations are requested to 
contact Karen Luther, CPPO for Washington County, MD at 240-313-2330 Voice, TTY Dial 711 to make 
arrangements no later than seven (7) calendar days prior to the Pre-Proposal Conference. 
 

The County reserves the right to accept or reject any and/or all proposals, to waive technicalities and 
take whatever action is in the best interest of Washington County, Maryland. 
 

     By Authority of: 

 
     Karen R. Luther, CPPO 
     Purchasing Agent 

 
     BOARD OF COUNTY COMMISSIONERS 

OF WASHINGTON COUNTY, MARYLAND 
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PUR-1152 
REQUEST FOR PROPOSALS REGARDING 

QUALIFICATIONS, EXPERIENCE, TECHNICAL 
AND PRICE PROPOSALS FOR THE 

R. C. WILLSON WATER TREATMENT PLANT 
PHASE IV IMPROVEMENTS (STAGE 2 DBPR COMPLIANCE) 

FOR THE CITY OF HAGERSTOWN, MARYLAND 
 

January 19, 2011 
 

Qualified engineering firms are hereby invited to submit a proposal to provide engineering 
services to evaluate the most beneficial method(s) to achieve compliance with the Stage 2 Disinfectant 
By-Product Rule to include: disinfection alternatives, treatment alternatives, water age management, 
storage needs, flushing requirements, etc.  Consultants shall make recommendations for the removal of 
backwash recycling water and storm water from the treatment process and upgrade of the current 
residuals management at the R. C. Willson Water Treatment Plant in Williamsport, MD.  This project 
constitutes Phase IV of the capital improvement program and should be referenced as the R. C. Willson 
WTP-Phase IV Improvements. Proposals shall include details of the respondent’s qualifications, 
experience, technical approach, and price.  The County/City will evaluate each proposal based on the 
firm’s qualifications, experience, staff assignments, project understanding, and general approach to the 
project. The City will award to the firm which is found to be the most cost effective and qualified Firm. 

 
This project may be funded, in part or in whole, through Maryland State Revolving Loan/Grant 

funds and as such the Consultant must make good faith efforts to obtain Minority Business Enterprise 
participation of at least eleven (11%) percent of the contract price and Woman’s Business Enterprise 
participation of at least eleven (11%) percent of the contract price.  

 
City/County Cooperative Procurement – This request for proposals is a joint cooperative 

effort for the solicitation and receipt of proposals for the procurement of the services as specified herein.  
The Board of County Commissioners of Washington County, Maryland is processing this proposal on 
behalf of the City of Hagerstown, Maryland.  Therefore, wherever it is written County, it is intended to 
include the City of Hagerstown as meaning the same.  Whereas, the City of Hagerstown has all rights 
and reservations as stipulated herein, as does the County.  The City of Hagerstown will act on their own 
behalf and independently of the County with regard to award, to entering into any contract(s), and to all 
financial transactions subsequent to the solicitation of the proposal. 
 
I. PURPOSE 
 

A. The City of Hagerstown has experienced water distribution system water quality issues, 
which may be associated with a combination of factors, including water quality entering 

WASHINGTON COUNTY COORDINATING COMMITTEE 
Washington County Administration Building 
100 West Washington Street, Room 320 
Hagerstown, Maryland 21740-4748 
Telephone: 240-313-2330 
FAX:  240-313-2331 
Deaf and Hard of Hearing call 7-1-1 for Maryland Relay
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B. the system from the R. C. Willson Water Treatment Plant (WTP), water age within the 
distribution system, and disinfection practices (primary and secondary disinfection).  
Prior water distribution system analysis completed to prepare the Final Initial 
Distribution System Evaluation (IDSE) Report for a Modeling System Specific Study 
(SSS) to comply with the Stage 2 Disinfectants and Disinfection Byproducts Rule (Stage 
2 DBPR) identified areas where the City was experiencing elevated total trihalomethane 
(TTHM) concentrations within the water distribution system. Hydraulic model analysis 
also identified locations within the distribution system with high water age. 

 
C. The purpose of this project is to investigate the water quality issues experienced, through 

review and analysis of existing data and gathering of supplemental data, and develop 
recommendations to be implemented within the water distribution system and at the 
City’s R. C. Willson WTP to fully comply with the requirements of the Stage 2 DBPR.  
Following review and analysis of the Hagerstown Water System by the selected Firm, a 
report detailing compliance recommendations will be presented to City. 

 
II. BACKGROUND 
 

A. The R. C. Willson Water Treatment Plant produces 11.5 MGD of potable water which is 
delivered to the water distribution system through two (2) 24” transmission mains. 
Hagerstown water distribution system is comprised of over 400 miles of mains and 
currently has seven (7) water storage tanks located throughout the water distribution 
system.  The eighth (8th) tank is under construction and will be placed in service in 
February 2011.  The Rock Willow and Hellane Park tanks are equipped with Tideflex 
mixing systems.  The Hagerstown water distribution system, which serves the 
metropolitan area, contains five (5) pressure zones.  The map provided as part of 
Attachment No. 1 is of the existing water system and shows critical facilities, 
transmission mains and pressure zones.  A hydraulic model was developed in accordance 
with the Stage 2 Disinfectant Byproduct requirements. 
 

B. The City of Hagerstown's water system serves an approximate population of 88,000 in 
Hagerstown and includes three (3) consecutive customers in surrounding communities.  
The study area encompasses the present water system.  The system is supplied primarily 
by the R. C. Willson WTP withdrawing raw water from the Potomac River.  The raw and 
finished water temperature range is between 36° and 89° Fahrenheit.  

 
C. The designed maximum treatment capacity of the R. C. Willson WTP is 20 mgd.  

However, the current MDE permitted capacity is 15.0 mgd on an annual average basis 
and 18.0 mgd during the month of maximum use.  The R. C. Willson WTP utilizes 
conventional treatment processes including clarification, flocculation, sedimentation, 
filtration, and disinfection with chlorine. Potassium permanganate is used in the 
sedimentation basins. Lime is used for compliance with the Lead and Copper Rule.  The 
City also has the ability to add powdered activated carbon to the raw water for taste and 
odor control. 

 
D. The residual wastes are formed at the R. C. Willson Water Treatment Plant by a 

polyaluminum chloride coagulation/flocculation process.  During warmer weather, 
cationic polymer is added to the flocculation train as a coagulant/flocculant aid.  
Nonionic polymer is added to the end of the flocculation train when water temperatures 
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drop below 50 degrees F.  Solids are removed from sedimentation basins via an 
automated TracVac collection system or by basin drainage. 
 

E. Currently, the wastes are disposed of in settling lagoons from which water can percolate 
into the groundwater or be discharged back into the Potomac River in accordance with 
the current NPDES permit.  This method of disposal has proven to be inadequate 
especially with the introduction of automated residual collection systems.  With constant 
influx of water and solids, the lagoons do not have time to dry to the point where 
equipment can physically remove dried residuals.  A residual study was completed in 
2004 and is being provided for reference (see Attachment No. 1.) 

 
F. All backwash, filter-to-waste and storm water is currently recycled to the beginning of 

the treatment process. To assist with achieving compliance with the Stage 2 DBPR 
requirements, modification of the backwash, filter-to-waste and storm water recycle 
methodology will likely be required with this flow being sent to a residual management 
process.  Please refer to Attachment No. 1 for a recent analysis of the storm water system. 

 
G. A second, smaller treatment plant, the W.M. Breichner WTP is located in the Town of 

Smithsburg, just east of Hagerstown, and is used to provide limited additional supply 
when needed. The Breichner WTP is typically operated to supplement production during 
high demand periods and when system maintenance reduces available water supply from 
the R. C. Willson WTP. 

 
III. PROJECT DESCRIPTION 
 

A. The selected Consultant will utilize the City of Hagerstown’s existing calibrated 
hydraulic model (MWH Soft) to analyze water age under various scenarios and develop 
alternatives to improve water age.  The principal focus of this analysis is to identify 
improvements which will assist the City in attaining compliance with the Stage 2 DBPR.  
The Stage 2 DBPR maximum contaminant levels (MCL) for TTHMs, 80 ppb, and five 
haloacetic acids (HAA5), 60 ppb, may be difficult to meet given the City’s current 
treatment practices and distribution system configuration. 
 

B. The compliance approach, referred to as the locational running annual average (LRAA), 
differs from current regulatory requirements, which determine compliance by calculating 
the running annual average of samples from all monitoring locations across the system. 

 
C. The Stage 2 DBPR rule also requires the City to determine if they have exceeded an 

operational evaluation level.  The methodology for calculating the operational evaluation 
level is determined by using the LRAA TTHM compliance monitoring results for the two 
previous quarters plus two times the TTHM result for the current quarter, divided by 4, to 
ensure it does not exceed 80 ppb. The HAA5 operational evaluation level is calculated 
using the compliance monitoring results for the two previous quarters plus two times the 
HAA5 result for the current quarter, divided by 4, to ensure it does not exceed 60 ppb. 
The operational evaluation level provides an early warning of possible future MCL 
violations, which allows the City to take proactive steps to remain in compliance. 
 

D. Monitoring results thus far indicate that meeting the TTHM MCL in particular may be a 
concern.  The City of Hagerstown is a Schedule 2 System per the Stage 2 DBPR.  The 
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City has conducted both regulatory required D/DBP monitoring along with supplemental 
D/DBP monitoring for internal planning purposes.  All data collected can be found in 
Attachment No. 1. 

 
E. Proposal shall also include the evaluation and recommendation for a “Batch Clarification 

and Dewatering System” to eliminate or minimize backwash recycle and remove the 
solids prior to entering the existing lagoon in an effort to improve residual management 
and disposal and reduce the potential for reintroduction of TOC and other potential 
contaminants.  

 
F. Chlorine storage at the R. C. Willson Plant is currently outside and therefore exposed to a 

possible terrorist threat.  The existing stored volume of Chlorine requires the City to 
comply with OSHA PSM Risk Management.  This proposal should also evaluate the 
viability and cost associated with using Sodium Hypochlorite as the primary disinfectant.  
It is understood that the use of Chloramines will be evaluated as part of this proposal. 

 
IV. SCOPE OF WORK 
 

A. Evaluate the system as a whole and analyze alternatives for DBP control at the R. C. 
Willson WTP and within the water distribution system.  The City’s goal is to maintain 
TTHM and HAA5 concentrations at all locations below 80% of the compliance levels. 

 
B. The specific goals and objectives of this project include the following: 

 
1. Review the City’s current sampling data, both at the R. C. Willson WTP and 

within the water distribution system and recommend potential short-term 
(operational or minor equipment) improvements to reduce DBP’s. Short term is 
defined as improvements that could be designed, constructed, and online by late 
summer of 2011. 

 
2. Review and analyze the City’s existing WTP processes and identify potential 

WTP process alternatives, which could minimize DBP formation (processes shall 
include the total treatment process to include backwash recycle, storm water 
management, disinfection, residual removal, etc). 

 
3. Utilize the City’s hydraulic model to identify water storage tank and water 

distribution system alternatives, which could minimize DBP formation. 
 

4. Develop a list of potential alternatives (process modifications, distribution system 
improvements, and operational changes), both at the R. C. Willson and within the 
water distribution system, for detailed analysis.  Present list to the City.  

 
5. If identified as viable alternatives for detailed analysis, conduct bench scale (jar) 

testing to: 
 

a. Optimize the City’s current coagulation strategy and evaluate alternative 
coagulation chemicals. 
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b. Test identified viable alternative treatment process improvements to 
ascertain if they could improve plant finished water quality.  

 
c. Evaluate the need for Pilot Testing TOC/NOM removal technologies. 

 
d. Evaluate the need for Pilot Testing residual dewatering technologies. 

 
6. Evaluate selected alternatives, including potential impacts on utility costs, WTP 

processes, and compliance with other U.S.E.P.A. drinking water standards. 
Present recommendations to the City. 

 
7. Prepare planning level improvement recommendations/design concepts along 

with planning level cost estimates for identified viable DBP reduction 
concepts/strategies. 

 
8. Prioritize recommended operational changes, capital improvements, and system 

reconfigurations to comply with the Stage 2 DBPR. 
 

9. Develop an improvements implementation schedule, which details the 
improvements that may be  needed to comply with the Stage 2 DBPR by 
October 2012. 

 
10. Assist the City with public outreach efforts as determined necessary by the City. 

 
11. Prepare and submit a Draft Report.  Present findings to the City. 

 
12. Prepare and submit a Final Report.  Present findings to the City. 

 
13. Attend meetings as necessary to visit sites, present preliminary results, and 

discuss the draft and  final reports. 
 
V. DATA NEEDS 
 
 A. The tools and data needed to complete the modeling analysis include: 
 

1. Latest version of MWH’s InfoWater model to analyze model scenarios. 
 

2. All available water quality data from the R. C. Willson Water Treatment Plant 
(Raw TOC, Finished TOC, Temperature, Chlorine Feed Points, Chlorine 
Residual, Coagulant Doses, UV254, Finished TTHM, Finished HAA5, etc.) 

 
3. All available water quality data from the water distribution system (Historical 

Stage 1 Data, Stage 2 Data, Chlorine Residuals, etc.) 
 

4. Distribution system data for flow, pressure, and tank storage levels to be used in 
water age model analysis 
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VI. USE OF EXISTING DOCUMENTS 
 

The City will cooperate to the fullest extent in making available to the Consultant for their use 
any plans and specification or reports pertaining to this assignment currently in the City's 
possession. The City makes no warranty as to the accuracy of these documents nor will the City 
accept any responsibility for errors or omissions that may arise as a result of the Consultant 
relying upon them. Accordingly, the Consultant is encouraged to field verify all such information 
to the extent they determine necessary in order to satisfy themselves of its accuracy. 

 

VII. SCHEDULE 
 

A.  For this project, a draft report will be completed within five (5) months of the Notice to 
Proceed. The final report will be completed within two (2) months following receipt of 
the City of Hagerstown’s comments on the draft report.  The project schedule set forth 
below will be essential for this project. The following schedule has been set for the 
design and construction: 

1. Notice to Proceed – Kick-off Meeting  April 4, 2011  
2. Draft Report (30%)     May 2, 2011 
3. Preliminary Recommendations for summer 2011 June 6, 2011 
4. Draft Report (90%)     August 5, 2011 
5. Bench Scale and/or Pilot Testing   As Needed 
6. Final Report with Recommendations   September 6, 2011 

 
B. The City and Consultant shall hold a kick-off meeting within ten (10) calendar days of 

contract award. The agenda shall include a review of the scope of work, setting of 
milestones, and schedule. Upon request, the City shall provide all readily available 
information to the Consultant at the kick-off meeting. 

 
VIII. COMPENSATION TO THE CONSULTANT 
 

A. For the Engineering Services described, the Consultant shall be compensated on a 
contract lump sum fee basis.  The lump sum fee shall be broken down by task and 
discipline.  Monthly payment to the Consultant shall be reviewed and approved based 
upon the work effort completed during the previous month.  The Consultant shall provide 
a complete breakdown of the man-hours and costs required for each task of the project by 
discipline as part of the submittals with the respective Q/E - Technical and Price 
Proposal.  Failure to include such information will render the submission as 
non-responsive. 

 
B. The Consultant shall invoice the City of Hagerstown, Water Division, 51 West Memorial 

Blvd, Hagerstown, Maryland 21740 on a monthly basis for work satisfactorily completed.  
All invoices shall include a description of the work effort covered by the billing.  Failure 
to provide a complete description of work actually completed may delay processing of 
the invoice. 
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C. All fees including the lump sum, monthly and hourly fees included for potential extra 
work shall include supervision, support, travel and out-of-pocket costs necessary to 
accomplish the related tasks. 

 
IX. EXTRA WORK 
 

A. The Consultant's Price Proposal shall include a quotation of hourly rates for each 
classification of employee to be used on this project.  These hourly rates shall be used 
as the basis for compensation for extra work and shall include the Consultant's total 
costs for actual payroll, fringe benefits, overhead, transportation, expenses, profit, 
and incidentals (the actual breakdown for these hourly rates is not required).  Failure to 
include such information will render the submission as non-responsive. 

 
B. In the event that extra work becomes necessary, the City of Hagerstown’s Water 

Operations Manager will furnish a detailed scope of work to the Consultant and will 
request that the Consultant establish a "not to exceed" cost for the required services based 
upon the hourly rates established in this RFP and any resulting agreement. 

 
C. Upon agreement of the "not to exceed" figure by both parties, the Consultant will proceed 

with the necessary work and will invoice the City for the actual man-hours charged to 
that item.  The Consultant's invoice will be based on the hourly rates quoted in his/her 
Proposal. The total invoicing for the extra work will not exceed the previously agreed 
upon total cost without the written approval of the Water Operations Manager. 

 
D. Repeat work required as a result of errors or omissions by the Consultant shall not be 

considered as extra work and shall not be subject to additional compensation.  All such 
redesign shall be included in the lump sum bid. 

 
X. INSURANCE REQUIRED 
 

A. The successful Consultant must show, prior to the execution of the Agreement and as 
required by the City during the term of the contract, evidence of appropriate insurance as 
outlined in the Attachment B of the Washington County Policy No. P-4 – Insurance 
Requirements for Independent Contractors. 

 
B. Professional Liability - The successful Consultant must show, prior to the execution of 

the Agreement, and as required by the City during the term of the contract, evidence of 
professional liability insurance coverage in the amount of one million ($1,000,000) 
dollars, with a minimum coverage of one million ($1,000,000) dollars per occurrence and 
one million ($1,000,000) dollars aggregate.  The Proposer should note, this insurance 
coverage amount is above the minimum stated in the attached policy.  The one million 
($1,000,000) dollar value has been established based on the risk associated with this 
specific project. 

 
 C. Certificates of Insurance shall be provided as required at no additional cost to the City. 
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XI. LIQUIDATED DAMAGES 
 

Liquidated damages of two hundred fifty dollars ($250.00) per calendar day shall be assessed 
against the Consultant for failure to meet the schedule established.  It is imperative that the City 
of Hagerstown’s Water Operations Manager be contacted immediately should circumstances 
beyond the Consultant's control adversely affect their ability to meet the established schedule. 
All schedule modifications will require written approval from the City. 

 
XII. PRE-PROPOSAL CONFERENCE 
 
 A Pre-Proposal Conference will be held Monday, January 31, 2011 at 11:00 a.m. (local time) 

at the Washington County Administration Building, County Commissioners Meeting Room, 
Second Floor, Room 255, 100 West Washington Street, Hagerstown, Maryland. Attendance at 
the Pre-Proposal Conference is not required, but is strongly encouraged.  It is the Consultant’s 
responsibility to become familiar with all information necessary to prepare a proposal.  There 
will be a site visit to the R. C. Willson Water Treatment Plant immediately following the Pre-
Proposal Conference.  Firms must provide the name of individuals who intend on visiting the site 
at least 24 hours in advance of the visit.  The names shall be faxed to the Washington County 
Purchasing Department at 240-313-2331, ATTN:  Karen R. Luther, CPPO – Purchasing Agent. 

 
XIII. INTERPRETATIONS, DISCREPANCIES AND OMISSIONS 
 

Should any Proposer find discrepancies in, or omissions from, the documents or be in doubt of 
their meaning, he should immediately request in writing, via fax at 240-313-2331, an 
interpretation from:  Karen R. Luther, CPPO, Purchasing Agent, Washington County Purchasing 
Department, Washington County Administration Building, 100 West Washington Street, Room 
320, Hagerstown, Maryland 21740-4748.  All necessary interpretations will be issued to all 
Proposers in the form of addenda to this solicitation, and such addenda shall become part of the 
contract documents.  No requests received after 4:00 P.M., Tuesday, February 8, 2011 will be 
considered. Every interpretation made by the County will be made in the form of an addendum 
that, if issued, will be sent by the Purchasing Agent to all interested parties.  

 
XIV. PROPOSAL SUBMITTALS 
 

A. This solicitation is issued pursuant to the implementation of the Washington County 
Policy No. P-1 for Professional/Technical Consultant Selection, Attachment No. 4.  No 
proposal preparation expense will be paid by the County/City in response to this 
solicitation. The Committee shall be comprised of the City of Hagerstown’s Director of 
Utilities (Committee Chairman Designee), City of Hagerstown’s Water Operations 
Manager, City of Hagerstown’s Water & Sewer Engineer, City of Hagerstown’s Water 
Production Superintendent, City of Hagerstown’s Water Distribution Superintendent, 
City of Hagerstown’s Chief of Laboratory Testing, and the County Purchasing Agent.  
All work shall be done in accordance with the City of Hagerstown and Washington 
County Standards and those of any State or Federal agencies having jurisdiction. 

 
B. Two separate proposals shall be submitted. One shall be the Qualifications, 

Experience and Technical Proposal of the Consultant.  The other shall be the Price 
Proposal.  The Price Proposal will be opened only if the firm is considered 
responsible, qualified and responsive to this request after detailed review of the 
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Qualifications, Experience and Technical Proposal by the Coordinating Committee.  
(DO NOT INCLUDE ANY PRICE INFORMATION IN ANY TRANSMITTAL 
LETTER NOR IN THE Q & E SUBMITTAL OR THE PROPOSAL MAY BE 
CONSIDERED NON-RESPONSIVE.) 

 
C. The approval or disapproval of Consultants and subconsultants will be determined by 

their response to this request and past performance with Washington County and the City 
of Hagerstown.  The Consultant should make no assumptions as to this Committee’s prior 
knowledge of qualifications. 

 
D. As a minimum, your combined Qualification & Experience(Q&E)/Technical Proposal 

submittal shall address the following: 
 

1. Contents – Q & E/Technical Information Proposal submittal: 
 

a. Transmittal Letter - The letter of transmittal accompanying the submittal 
shall be signed by the person or persons required and authorized to legally 
bind the firm to the submittal and shall specifically state that the firm shall 
complete all services set forth in the requirements within the proposed 
time limits to the satisfaction of the City. 

 
b. Submission of the proposed project team, including sub-consultants, and 

its related experience and qualifications. 
 

c. Discussion of the firm’s attributes in the following areas related to the 
project: 

 
1) Demonstrated experience in obtaining permit approvals from the 

Maryland Department of the Environment and other agencies 
having approval authority regarding water plant upgrades, water 
tank modifications and distribution system upgrades.  

 
2) Demonstrated experience in evaluation, design and construction 

management of water treatment facilities to include production, 
distribution and storage. 

3) Demonstrated experience in evaluation, design and construction of 
improvements to conventional Water Treatment Plants and Water 
Distribution System with a service population of at least 50,000 
customers and a treatment capacity of 10 MGD or greater. 
Distribution experience must include evaluation, design and 
construction management with systems having at least two 
pressure zones, finished water storage tanks and consecutive 
systems. 

 
4) Must be licensed in Maryland. 

 
d. A man-hour derivation by task and discipline containing the major work 

items as defined herein. 
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e. An estimated time schedule, in calendar days, by task prepared by the 
Engineer. 

 
f. Required documentation indicating Minority Business Enterprise 

participation and Woman’s Business Enterprise participation.  See 
Attachment 7 for required MDE forms.  (DO NOT INCLUDE ANY PRICE 
INFORMATION IN THE Q & E SUBMITTAL OR THE PROPOSAL MAY 
BE CONSIDERED NON-RESPONSIVE.)  

 
E. As a minimum, your Price Proposal submittal shall address the following: 

 
1. Contents – Price Proposal shall submittal: 

 
a. The Proposal Form contained herein as Attachment No. 2. 

 
b. Include a statement of the proposed lump sum costs for completing the 

project as outlined in your technical submittal. 
 

c. A detailed cost breakdown for all items described herein. 
 

d. Fully loaded hourly rates for each classification of employee, as defined in 
VIII. A. above, for the specified Scope of Work and/or subject to being 
involved in additional work for this project as may be necessary. 

 
e. Rates for overhead and profit that will apply to this agreement. 

 
f. The proposal must be accompanied by a fully executed Affidavit 

(Attachment No. 3) executed by the Consultant, or in case the Consultant 
is a corporation, by a duly authorized representative of the Consultant, on 
the form provided. 

 
g. Required documentation indicating Minority Business Enterprise 

participation and Woman’s Business Enterprise participation, including 
pricing information. 

 
h. Conclusions, remarks and/or supplemental information pertinent to this 

request. 
 

2. The amount calculated and presented as the total costs proposed to complete the 
Scope of Work as outlined in your cost proposal will be the maximum amount 
disbursed by the City under this authorization and will serve as the basis for 
evaluation of cost proposals.  Prices for the Scope of Work will be held firm for 
One Hundred Twenty (120) calendar days from the date the proposals are due, 
and if awarded within that time frame they will continue to be held firm for the 
duration of the Scope of Work. 

 
F. All proposals and each submittal shall be signed in ink by authorized principals of the 

firm. 
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G. Any proposal may be withdrawn up until the date and time set herein for the deadline for 
receipt of proposals.  Any proposal not withdrawn prior to this deadline shall constitute 
an irrevocable offer, for a period of One Hundred Twenty (120) calendar days, to provide 
to the City the services set forth herein. 

 
H. It is expected that the contract award for the scope of work shall be made within One 

Hundred Twenty (120) calendar days after receipt of the proposals.  The contract will be 
awarded to the Consultant whose proposal conforming to this request will be the most 
advantageous to the City. 

 
I. Proposals must give the full name and address of the proposer, and the person signing the 

proposal should indicate his/her authority to bind the firm in a contract. 
 

J. Proposals cannot be amended or altered after they are opened. 
 

K. Consultants should give specific attention to the identification of those portions of their 
proposals that they deem to be confidential, proprietary information or trade secrets and 
provide any justification why such materials, upon request should not be disclosed by 
Washington County under the Access to Public Records Act, State Government Article, 
Title 10, Subtitle 6, Annotated Code of Maryland. 

 
L. Proposals received prior to the deadline will be treated as confidential.  Proposals 

received after the deadline will not be considered in the evaluation process and will be 
returned unopened. 

 
M. The successful Consultant will be required to execute the City’s standard Contract 

Agreement (Attachment No. 6). 
 

N. The County/City reserves the right to request clarification of information submitted or to 
request additional information about any proposal as it may reasonably require. The 
County/City reserves the right to require interviews. The County/City reserves the right 
to reject any or all proposals, to waive technicalities and to take whatever action is in the 
best interest of the County. The County/City reserves the right to not hold discussion 
after award of the contract. 

 
O. The County/City reserves the right to reject any or all proposals or to award the contract 

to the next recommended Consultant if the successful Consultant does not execute a 
contract within fifteen (15) calendar days after notice of award of the contract. 

 
P. The Consultant shall not assign any interest in the contract and shall not transfer any 

interest in the same without prior written consent of the City of Hagerstown’s Water 
Operations Manager. 

 
Q. No reports, information or data given to or prepared by the Consultant under the contract 

shall be made available to any individual or organization by the Consultant without the 
prior written approval of the City of Hagerstown’s Water Operations Manager. 
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R. By submitting a proposal, the Consultant agrees that he is satisfied, as a result of his own 
investigations of the conditions set forth in this request, that he fully understands his 
obligations. 

 
S. Political Contribution Disclosure:  The Bidder shall comply with Article 33, Sections 14-

101 through 14-104 of the Annotated Code of Maryland, which requires that every 
person that enters into contracts, leases, or other agreements with the State, a county, or 
any incorporated municipality, or their agencies during a calendar year in which the 
person receives in the aggregate $100,000 or more, shall file with the State 
Administrative Board of Election Laws a statement disclosing contributions in excess of 
$500 made during the reporting period to a candidate for elective office in any primary or 
general election.  The statement shall be filed with the State Administrative Board of 
Election Laws:  (1) before a purchase or execution of a lease or contract by the State, a 
county, an incorporated municipality or their agencies, and shall cover the preceding two 
(2) calendar years; and (2) if the contribution is made after the execution of a lease or 
contract, then twice a year, throughout the contract term, on:  (a) February 5, to cover the 
6-month period ending January 31; and (b) August 5, to cover the 6-month period ending 
July 31. 

 
If your firm is interested in performing the above services, please send one (1) original and seven 

(7) copies of your Qualifications and Experience/Technical Proposal including Standard Form 330, 
enclosed in a sealed opaque envelope marked "PUR-1152 Engineering Proposal – R. C. Willson 
Water Treatment Plant, Phase IV Improvements" and one (1) original and seven (7) copies of your 
Price Proposal in a separately sealed opaque envelope marked “Price Proposal – R. C. Willson Water 
Treatment Plant, Phase IV Improvements” to the Office of Karen R. Luther, CPPO – Purchasing 
Agent, Washington County Purchasing Department, Washington County Administration Building, Third 
Floor, Room 320, 100 West Washington Street, Hagerstown, Maryland  21740-4748, no later than 4:00 
P.M., Friday, February 18, 2011. 
 

By Authority of: 

 
     Karen R. Luther, CPPO 
     Purchasing Agent 

 
     BOARD OF COUNTY COMMISSIONERS 

OF WASHINGTON COUNTY, MARYLAND 
 
KRL:jem 
Attachments (8) 
cc: Coordinating Committee Members 
 



LIST OF APPENDICES 

List of Appendices  
R.C. Willson Water Treatment Plant, Phase IV Improvements 
PUR-1152 
Page 13 

 
List of Appendices: 
 

Attachment No. 1 -  *Located on Washington County’s ftp web site: 
 1.  Hagerstown Water System – TTHM Monitoring Data 
 2.  SSSP and IDSE  
 3.  Water System Map 
 4.  Stormwater Study 
 5.  2004 Residual Study 
 6.  Draft Master Plan 
 
Attachment No. 2 -  Proposal Form 
 
Attachment No. 3 -  Affidavit 
 
Attachment No. 4 -  Professional/Technical Services Selection (Washington County Policy 

P-1) 
 
Attachment No. 5 -  Insurance Requirements for Independent Contractors (Washington 

County Policy P-4) 
 
Attachment No. 6 -  Standard Engineering Contract Agreement 
 
Attachment No. 7 - Maryland Department of the Environment MBE, WBE, DBE 

Requirements 
 
Attachment No. 8 -  Davis Bacon Schedule - MD100116 

 
 
*NOTE:  The noted items are available on the Washington County “ftp site” at: 
 ftp://ftp.washco-md.net/; Click on “Washington County Purchasing Department,” 
 then Click on “PUR-1152 - R. C. Willson Water Treatment Plant Phase IV Improvements.” 
 
 
NOTE:  The MWH InfoWater Model will be provided to the Successful Consultant selected for this 
project. 
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PUR-1152 

PROPOSAL FORM 
BOARD OF COUNTY COMMISSIONERS 

OF WASHINGTON COUNTY, MARYLAND 
 

QUALIFICATIONS, EXPERIENCE, TECHNICAL AND PRICE PROPOSALS FOR THE 
R. C. WILLSON WATER TREATMENT PLANT 

PHASE IV IMPROVEMENTS (STAGE 2 DBPR COMPLIANCE) 
 
The Firm of: __________________________________________________ 

__________________________________________________ 
  __________________________________________________ 
 
Hereby agrees to provide the requested services as defined in the proposal, attachments thereto, and 
 
Addenda No.             , Dated                 ; No.            , Dated                  ; No.             , Dated _________ 
 
(Amounts shall be shown in both words and figures.  In case of discrepancy, the amount shown in words 
will govern.) 
 
LUMP SUM FEE: 
 
                                                                                                                           Dollars ($                          ) 

      (Written)       (Figures) 
 
CONSULTANT MUST SIGN BELOW: 
 
By signing here, the firm does hereby attest that it has fully read the instructions, conditions and general 
provisions and understands them. 
 
Firm Name:  _________________________________________________________________________   

Address:  ___________________________________________________________________________  

Authorized Signature of Officer of Firm:  __________________________________________________ 

Name & Title Printed: _________________________________________________________________ 

Telephone No.: _______________________________  Fax No.: _______________________________ 

E-mail Address:  _______________________ Federal Employer Identification No.: ________________ 

Date:  _________________________ 
 
EXCEPTIONS (If no exceptions are taken, state NONE): 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
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PUR-1152 

WASHINGTON COUNTY, MARYLAND 
PURCHASING DEPARTMENT 

AFFIDAVIT 
(Must be completed, signed, and submitted with the Price Proposal.) 

 
Contractor ______________________________________________________________________________________________________ 
 
Address ________________________________________________________________________________________________________ 
 
Telephone          
 
I, __________________________________________________, the undersigned, ________________________________________ of the  
  (Print Signer's Name)                              (Print Office Held) 
 
above named Contractor does declare and affirm this ____________ day of _________________, ___________, that I hold the 
         (Month)  (Year) 
 
aforementioned office in the above named Contractor and I affirm the following: 
 

AFFIDAVIT I 
 
The Contractor, his Agent, servants and/or employees, have not in any way colluded with anyone for and on behalf of the Contractor or 
themselves, to obtain information that would give the Contractor an unfair advantage over others, nor have they colluded with anyone for 
and on behalf of the Contractor, or themselves, to gain any favoritism in the award of the contract herein. 
 

AFFIDAVIT II 
 
No officer or employee of Washington County, whether elected or appointed, has in any manner whatsoever, any interest in or has received 
prior hereto or will receive subsequent hereto any benefit, monetary or material, or consideration from the profits or emoluments of this 
contract, job, work or service for the County, and that no officer or employee has accepted or received or will receive in the future a service 
or thing of value, directly or indirectly, upon more favorable terms than those granted to the public generally, nor has any such officer or 
employee of the County received or will receive, directly or indirectly, any part of any fee, commission or other compensation paid or 
payable to the County in connection with this contract, job, work, or service for the County, excepting, however, the receipt of dividends on 
corporation stock. 
 

AFFIDAVIT III 
 
Neither I, nor the Contractor, nor any officer, director, or partners, or any of its employees who are directly involved in obtaining contracts 
with Washington County have been convicted of bribery, attempted bribery, or conspiracy to bribe under the laws of any state or of the 
federal government or has engaged in conduct since July 1, 1977, which would constitute bribery, attempted bribery, or conspiracy to bribe 
under the laws of any state or the federal government. 
 

AFFIDAVIT IV 
 
Neither I, nor the Contractor, nor any of our agents, partners, or employees who are directly involved in obtaining contracts with 
Washington County have been convicted within the past twelve (12) months of discrimination against any employee or applicant for 
employment, nor have we engaged in unlawful employment practices as set forth in Section 16 of Article 49B of the Annotated Code of 
Maryland or, of Sections 703 and 704 of Title VII of the Civil Rights Act of 1964. 
 
I do solemnly declare and affirm under the penalties of perjury that the contents of the foregoing affidavits are true and correct to the best 
of my knowledge, information and belief. 
 
______________________________________    ________________________________________ 
DATE        SIGNATURE 
 
______________________________________          
COMPANY NAME PRINTED     PRINTED NAME 

 
        _________________________________________ 

TITLE 
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POLICY TITLE:  Professional/Technical Services Selection 
 
POLICY NUMBER:  P-1 
 
ADOPTION DATE:  January 15, 1974 
 
EFFECTIVE DATE: January 15, 1974 
 
FILING INSTRUCTIONS:                                                                                              
 
 
I. PURPOSE 
 

Provide a complete and objective evaluation for subsequent recommendation to the Board of 
County Commissioners, Commission, or agency having the legal responsibility to award a 
contract, based on information provided by each firm in its proposal and information available 
from County records or other appropriate sources. 

 
- Obtain Quality Professional/Technical Services. 

 
- Promote competition and opportunity. 

 
- Consider costs and benefits of professional/technical service proposals. 

 
- Provide documentation of the selection proceedings for future reference purposes. 

 
The following procedure is to be utilized in securing professional/technical services. 
 
II. SELECTION COMMITTEE 
 

A. A selection committee shall be known as the Coordinating Committee.  The Coordinating 
Committee shall consist of the County Administrator, the County Purchasing Agent, a 
representative(s) of the Using Department, and other members with applicable 
knowledge and expertise on the subject matter of the procurement as recommended by 
the appropriate Division Director/Department Head and County Purchasing Agent and 
approved by the County Administrator.  The total number of members selected for each 
evaluation/review committee shall never be less than five (5).  The County Administrator, 
or his/her designee in his/her absence, shall serve as Chairperson of the Committee. 

 
B. All actions of the County Coordinating Committee with regard to this policy shall be 

performed in a meeting scheduled by the Committee Chairperson with the proper minutes 
of each meeting kept in accordance with standard procedures. 
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Policy P-1 Page 2 
 
III. PROPOSALS 
 

A. The agency having jurisdiction over the particular project will be required to prepare a 
detailed scope of work description.  This scope of work will include such contract 
considerations as: County’s goals and objectives; description of project; design criteria 
and standards to be used; completion dates; method of compensation to firm; 
responsibilities of firm; responsibilities of County, and any other pertinent data applicable 
to that particular project. 

 
B. The Consultant’s price proposal shall include the total of the professional/technical costs 

and fees involved and any other information deemed appropriate by the County as set 
forth in the Request For Proposal (RFP).  (Any proposal not containing the requested 
costs and fees will not be considered.) 

 
C. At the discretion of the firm, its proposal may also include any departure from the 

original scope of work (as prepared by the County), as it may feel necessary in order to 
better achieve the County’s goals and objectives.  However, failure to include the 
requested information/methodology may be cause for the Committee to reject the 
proposal. 

 
D. If the option noted in Item III. C is used; the firm shall qualify its proposal by including 

the fee for its recommendations as well as the fee sought by the County. 
 

E. Each firm may be required to provide a justification of its fees in terms of staff 
assignment and corresponding hourly rates if the Committee deems it necessary to 
complete the evaluation. 

 
IV. PROPOSAL SOLICITATION 
 

A. An advertisement requesting submittals from interested parties for providing a specified 
professional/technical service must appear in one (1) or more newspapers published in 
the County.  The publication of such advertisement must appear at least once a week 
prior to the date on which submittals are to be filed.  This advertisement is required only 
for contracting for services that exceed the formal bid limit set forth in the Code of the 
Local Public Laws of Washington County, Section 1-106. 

 
B. Requests for Proposals and Expressions of Interest may solicit responses in different 

formats based on the size and scope of the project, technical expertise required, and as 
determined to be in the best interest of the County.  Typical submittals are Qualifications, 
Experience and Technical Submittals, Technical Proposals and Price Proposals.  They 
may be submitted individually or together depending upon the direction of the Committee 
as stated in the RFP.  Price Proposals will only be requested and/or opened from those 
firms considered qualified (short listed) based on the Qualifications, Experience and 
Technical Submittal and/or Technical Proposal submitted.  All other Price Proposals will 
be returned unopened. 
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Policy P-1 Page 3 
 
 

C. All price proposals will be retained by the Purchasing Agent until the Coordinating 
Committee has completed its evaluation of the technical proposals and developed a short 
list.  Only the price proposals of the short-listed firms will be released to the Coordinating 
Committee for opening and evaluation.  All other price proposals will be returned 
unopened. 

 
D. No information may be disclosed to any person other than a person responsible for 

evaluating or reviewing the proposal before a contract award is made by the Board of 
County Commissioners, Commission, or agency having the legal responsibility to award. 

 
V. EVALUATION 
 

A. The Coordinating Committee shall evaluate the submittals of each firm desiring to 
provide the requested services. 

 
B. Each firm shall be evaluated on information provided in its proposal.  The Request for 

Submittals shall state the selection criteria; i.e., specific discipline; the firm’s record of 
performance; the firm’s financial responsibility; the firm’s experience in relevant 
projects; adequacy of the personnel of the firm; composition of project manager and team 
assigned to the project; reference checks; prior County experience; and the firm’s 
location of practice. 

 
C. Each firm will be determined by the Coordinating Committee to be/not be a responsive, 

responsible firm. 
 

D. The Coordinating Committee reserves the right to request interviews with and/or a 
presentation by the firms whose proposals are considered to have merit if such interviews 
are considered by the Coordinating Committee to be necessary to the selection process 
and in the best interest of the County. 

 
E. The Coordinating Committee will make a recommendation to the Board of County 

Commissioners, Commission or agency having the legal responsibility to award.  As a 
part of the recommendation, the Coordinating Committee will state their choice of firm(s) 
and will include the justification for the selection. 

 
F. When the professional/technical services contract is considered by the Coordinating 

Committee to be a "standard" project that could normally be handled by a number of 
qualified firms, the fee quoted in the proposal shall be a prime consideration in the 
selection of a firm by the Coordinating Committee. 
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VI. AWARDING OF CONTRACT 
 

A. The final selection of the firm shall be the responsibility of the Board of County 
Commissioners or the particular Board, Commission, or agency having the legal 
responsibility to do so.  The awarding body reserves the right to reject any and/or all 
proposals and to waive any informalities or irregularities in the proposal process.  

 
VII. EXCEPTIONS 
 

A. The above procedure shall not be required for those contracts that will involve a firm’s 
fees and/or projects having a total construction cost of less than the formal bid limit set 
forth in the Code of the Public Local Laws of Washington County, Section 1-106. 

 
B. Written price quotations from no less than three (3) firms shall be required if the 

exception in VII. A, above, is used. 
 

C. The use of this exception shall be at the discretion of the department/agency having 
jurisdiction over the particular project under consideration. 

 
VIII. PREFERENCES 
 

A. Preference shall be given to firms in the following order: County-based firms; State-
based firms; and Out-of-State based firms.  The above preference would only apply in 
those instances where, in the opinion of the Committee, the qualifications and experience 
of the firms under consideration and the fees are deemed to be equal. 

 
IX. SPECIAL CONDITIONS 
 

A. When determined to be in the best interest of the County, portions of these procedures 
may be waived by the Board of County Commissioners, or Board, Commission or agency 
having legal responsibility to do so. 

 
 
 
 
 
Revision Date: January 1, 1997 
Effective Date: January 1, 1997 



ATTACHMENT NO. 5 

Policy P-4 
R.C. Willson Water Treatment Plant, Phase IV Improvements 
PUR-1152 
Page 20 

 
 
POLICY TITLE:   Insurance Requirements for 
     Independent Contractors 
 
POLICY NUMBER:   P-4 
 
ADOPTION DATE:   August 29, 1989 
 
EFFECTIVE DATE:  September 1, 1989 
 
FILING INSTRUCTIONS:                                                                                                   
 
I. PURPOSE 
 

To protect Washington County against liability, loss or expense due to damaged property, injury 
to or death of any person or persons and for care and loss of services arising in any way, out of, 
or in connection with or resulting from the work or service performed on behalf of Washington 
County.  

 
II. ACTION 
 

The following should be inserted in all Independent Contractor Contracts: 
 
 "The Contractor shall procure and maintain at his sole expense and until final acceptance of the 

work by the County, insurance as hereinafter enumerated in policies written by insurance 
companies admitted in the State of Maryland, have A.M. Best rating of A- or better or its 
equivalent, and acceptable to the County." 

 
1. Workers Compensation:  The Contractor agrees to comply with Workers Compensation 

laws of the State of Maryland and to maintain a Workers Compensation and Employers 
Liability Policy. 

 
Minimum Limits Required: 
Workers Compensation - Statutory 
Employers Liability -  $100,000 (Each Accident) 

$500,000 (Disease - Policy Limit) 
$100,000 (Disease - Each Employee) 

 
2. Comprehensive General Liability Insurance:  The Contractor shall provide 

Comprehensive General Liability including Products and Completed Operations. 
 

Minimum Limits Required: 
$1,000,000 combined single limit for Bodily Injury and Property Damage. 

 
Such insurance shall protect the County, its agents, elected and appointed officials, 
commission members and employees, and name Washington County on the policy as 
additional insured against liability, loss or expense due to damaged property (including 
loss of use), injury to or death of any person or persons and for care and loss of services 
arising in any way, out of, or in connection with or resulting from the work of service 
performed on behalf of Washington County. 
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2. Comprehensive General Liability Insurance (continued) 
 

The Contractor is ultimately responsible that Subcontractors, if subcontracting is 
authorized, procure and maintain at their sole expense and until final acceptance of the 
work by the County, insurance as hereinafter enumerated in policies written by insurance 
companies admitted in the State of Maryland, have A.M. Best rating of A- or better or its 
equivalent, and acceptable to the County. 

 
3. Business Automobile Liability:  The Contractor shall provide Business Auto Liability 

including coverage for all leased, owned, non-owned and hired vehicles. 
 

Minimum Limits Required: 
$1,000,000 combined single limit for Bodily Injury or Property Damage. 

 
Certificate(s) of Insurance:  The Contractor shall provide certificates of insurance requiring a 30-day 
notice of cancellation to the Insurance Department, Board of County Commissioners of Washington 
County prior to the start of the applicable project. 
 
Approval of the insurance by the County shall not in any way relieve or decrease the liability of the 
Contractor.  It is expressly understood that the County does not in any way represent that the specified 
limits of liability or coverage or policy forms are sufficient or adequate to protect the interest or 
liabilities of the Contractor. 
 
All responsibility for payment of any sums resulting from any deductible provisions, corridor, or self-
insured retention conditions of the policy or policies shall remain with the Contractor. 
 
General Indemnity:  The Contractor shall indemnify, defend and save harmless the Board of County 
Commissioners of Washington County, its appointed or elected officials, commission members, 
employees and agents for any and all suits, legal actions, administrative proceedings, claims, demands, 
damages, liabilities, interest, attorneys fees, costs and expenses of whatsoever kind of nature, whether 
arising before or after final acceptance and in any manner directly or indirectly caused, occasioned or 
contributed to in whole or in part by reason of any act, error or omission, fault or negligence whether 
active or passive by the Contractor, or any one acting under its direction, control or on its behalf in 
connection with or incident to its performance of the Contract. 
 
 
 
Revision Date:  August 27, 1991 
Effective Date: August 27, 1991 
Revision Date:  March 4, 1997 
Effective Date: March 4, 1997 
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PUR-1152 

 
AGREEMENT 

BY AND BETWEEN 
CITY OF HAGERSTOWN, MARYLAND 

 
AND 

 
 
 
 
 

 
I. PARTIES 
 

This Agreement is made and entered into by and between City of Hagerstown, Maryland, a 
body corporate and politic and a subdivision of the State of Maryland (the “City”), and the firm 
of ____________________________ (the “Consultant”). 

 
II. WORK EFFORT 
 

A.  The Consultant hereby agrees to undertake the work efforts, generally and specifically 
defined within the Washington County Request for Proposal (“RFP”) dated January 19, 
2011, and all addenda, and the Consultant's “Proposal” dated _________________, the 
contents of said “RFP” and “Proposal” are incorporated herein by reference, and to 
adhere to, comply with and respond to all performance requirements, conditions, 
restrictions and provisions stated therein. 

 
B.  The Consultant agrees to comply with all applicable Federal, State and local laws in the 

conduct of the work hereunder. 
 
III. SCHEDULE 
 

The Consultant may commence work within seven (7) days upon receipt of written Notice to 
Proceed from the City, such notice being contingent upon the execution of this Agreement by the 
City and the Consultant.  The work shall be completed in an expeditious manner and in such 
sequence as agreed upon between the Consultant and the City and as set forth in the accepted 
Project schedule as contained in the “RFP.” 

 
Failure to maintain the scheduled level of effort as proposed and prescribed and/or deviation 
from the aforesaid schedule without prior approval of the City shall constitute a ground for 
issuance of a Termination Notice in accordance with Section IV of this Agreement, except in 
cases in which the City agrees in writing that circumstances beyond the control of the Consultant 
shall warrant alteration, adjustment or deviation from the schedule. 
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IV. TERMINATION 
 

The City may, upon written notice to the Consultant, terminate the performance or work under 
this Agreement, in whole or part, in accordance with the following criteria: 

 
A.1 Except as provided in A.2 below, if the Consultant shall default in performance of this 

Agreement in accordance with its terms and fails to cure the default within a period of ten 
(10) days after receipt from the City of a notice specifying the default, the County may 
terminate the Agreement. 

 
A.2 If the Consultant fails to provide an approved replacement as required by the “RFP” 

within one (1) working day of the departure of the individual being replaced, the City 
shall have the right to terminate the Agreement, immediately, without notice or 
opportunity to cure. 

 
B. If the City shall determine that termination is in the best interest of the City the City may 

terminate the Agreement.  Any termination shall be effected by delivery to the Consultant 
of a Notice of Termination specifying the basis for the termination, the extent to which 
performance of work is terminated, and the effective date of such termination. 

 
If after termination of this Agreement or any part thereof for default under “A.1” or “A.2” above 
it is determined that the Consultant was not in default pursuant to “A.1” or “A.2”, or that failure 
to perform satisfactorily is due to causes beyond the control and without fault or negligence on 
the part of the Consultant, the Notice of Termination shall be deemed to have been issued under 
subparagraph “B” above, and the rights and obligations of the parties involved shall be governed 
and resolved accordingly. 

 
       Upon receipt of a Notice of Termination and except as otherwise directed by the City, the 

Consultant shall stop work under the Agreement on the date and to the extent specified in the 
Notice of Termination; shall take all necessary or appropriate steps to limit disbursements and 
minimize costs; and will furnish a report, as of the date of receipt of notice of suspension or 
termination, of the status of all activities conducted under the terms of this Agreement, including 
the work effort, funds, results accomplished, conclusions resulting therefrom and such other 
matters as the City may require. 

 
Notwithstanding the above, the Consultant shall not be relieved of liability to the City for 
damages sustained by virtue of any breach of this Agreement by the Consultant.  The City may 
withhold any payments to the Consultant for the purpose of set-off until such time as the exact 
amount of damages due to the County from the Consultant is determined. 

 
V. DISPUTES 
 

Except as otherwise provided in this Agreement, any dispute concerning a question of fact 
arising under this Agreement which is not disposed of by agreement between the Consultant and 
City shall be decided by the City’s Director of Administrative Services, who shall reduce the 
decision to writing and mail or otherwise furnish a copy thereof to the Consultant.  Either party  
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may appeal the decision of the Director of Administrative Services to any court of competent 
jurisdiction under the rules for judicial review of agency decisions. 

 
VI. AUDITS 
 

A. The Consultant shall maintain books, records, documents and other evidence directly 
pertinent to the performance under this Agreement and any Federal, State or local law, 
rule or regulation, in accordance with accepted professional practice and appropriate 
accounting procedures and practices.   

 
The City, or any of its duly authorized representatives, shall have access to such books, 
records, documents and other evidence for the purpose of inspection, audit and copying.  
The Consultant will provide proper facilities for such access and inspection. 

 
B. Audits conducted pursuant to this provision shall be in accordance with generally 

accepted auditing standards and established procedures and guidelines of the American 
Institute of Certified Public Accountants.  The Consultant agrees to the disclosure of all 
information and reports resulting from access to records pursuant to subparagraph (A) 
above.  Where the audit concerns the Consultant, the auditing agency will afford the 
Consultant an opportunity for an audit exit conference and an opportunity to comment on 
the pertinent portions of the draft audit report.  The final audit report will include the 
pertinent written comments, if any, of the audited parties. 

 
C. Records under subparagraph (A) above shall be maintained and made available during 

performance under this Agreement and until three (3) years from the date of final 
completion of the project.  In addition, those records which relate to any dispute or 
litigation, or the settlement of claims arising out of such performance, or costs or items to 
which an audit exception has been taken, shall be maintained and made available until 
three (3) years after the date of resolution of such dispute, litigation, claim or exception. 

 
VII. DEFECTIVE WORK 
 

The performance of services or City acceptance of required reports shall not relieve the 
Consultant from the obligation to correct any defective work, whether previously or 
subsequently noted, and all incomplete, inaccurate or defective work shall be remedied by the 
Consultant on demand, within a reasonable time, and at no cost to the City.  “Defective work” 
includes, without limitation, such matters as erroneous tabulations, incomplete surveys, maps, or 
reports and incorrectly assembled reports, publications, etc. caused by error or omission, for a 
period of twelve (12) months after the final report delivery by the Consultant. 

 
With regard to any construction resulting from services rendered to the City by the Consultant, 
any applicable statute of limitations shall commence to run and any alleged cause of action shall 
be deemed to have accrued not later than the relevant Date of Substantial Completion of the 
Work, and as to any acts or failures to act occurring after the relevant Date of Substantial 
Completion, not later than the date of issuance of the final Certificate for Payment. 
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VIII. CHANGES 
 

The City may, from time to time, require changes in the scope of the services of the Consultant 
to be performed hereunder.  Any such change, including any increase or decrease in the amount 
of the compensation to the Consultant, shall be incorporated in a written change order to this 
Agreement and payment or adjustment effected as set forth in Section XIV of this Agreement. 

 
IX. WAIVERS 
 

The failure of the parties to enforce, at any time, the provisions of this Agreement or to exercise 
any option that may be provided herein shall in no way be construed to be a waiver of such 
provisions nor in any way to affect the validity of this Agreement or any part thereof or the right 
of the parties to enforce thereafter each and every provision. 
 

X. COUNTY FURNISHED DATA 
 

All information, data, reports, records, and maps as are existing and identified by the Consultant, 
available to the City without significant cost, and necessary for the work, shall be furnished to 
the Consultant without charge by the City.  The City shall cooperate with the Consultant in every 
reasonable manner in carrying out the planning work, providing, however, that the needs of the 
Consultant for such support are made known to the City in advance of such need. 

 
The City will not provide clerical assistance to the Consultant for this project and City personnel 
will not be asked to undertake surveys, analysis, tabulations, summaries, etc., of 
Consultant-produced data or documentation.  However, City employees are free to participate in 
Consultant-conducted surveys as questionnaire recipients or survey groups for the purpose of 
providing information and opinions. 

 
XI. DATA RELEASE 
 

The type and quantity of data to be provided by the Consultant as the product of this effort is 
defined in the incorporated “Proposal” and/or SCOPE OF EFFORT, and the City reserves the 
right to use, duplicate and disclose this data, in whole or in part, in any manner for any purpose 
whatsoever and to authorize others to similarly do so.  The Consultant shall not release the 
results of this study or any reports or other material pertaining to it without the express written 
consent of the City except to comply with appropriate State and Federal requirements.  In such 
instances, the Consultant shall confer with the City before doing so.  Materials approved for 
release by the Consultant cannot be distributed for profit. 

 
The Consultant may publish information pertaining only to its services rendered under this 
Agreement, but shall not release copies of its documentation or final report to any other parties 
without the prior written approval of the City. 

 
XII. REPORTS 
 

Reports are to be provided as specified in the “RFP.” 
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XIII. MEETINGS 
 

When requested by the Water Operations Manager, selected employees of the Consultant shall 
attend meetings, conferences and presentations with City staff, public agencies, private 
organizations and others concerned with this project. 

 
XIV. PAYMENT 
 

The Consultant hereby agrees to undertake the project for the following Total Fee of 
___________________________________________________ and __________________ Cents  
 
($____________________) as set forth in the “RFP” and the “Proposal.” 

 
City-directed adjustments in direction or emphasis of the work effort will not be considered as 
adequate justification for re-negotiation of the Total Fee, provided such adjustments do not 
constitute change in the general scope of the project. 
 
In the event that changes in the general scope of effort are mutually agreed upon by the parties, 
the degree of change of scope in terms of person-hours (number and type) will be negotiated to a 
satisfactory solution between the parties and payment or credit for this adjustment will be made 
part of this Agreement by written change order. 

 
XV. METHOD OF PAYMENT 
 

The Consultant will, at the designated time set forth in the project schedule incorporated into this 
Agreement, submit on its standard form an invoice for services rendered.  The invoices shall 
indicate the percentage completion of each of the major tasks and the total amount due for the 
billing period.  In addition, the Consultant shall submit a monthly report that shall indicate 
progress during the billing period of each of the principal tasks, and the status of the various 
work products that the Consultant is required to furnish as part of the Agreement. 

 
The Consultant will submit the invoice directly to the City of Hagerstown Water Department, 51 
West Memorial Blvd., Hagerstown, Maryland 21740.  This invoice will be reviewed and verified 
for work accomplished as set forth in the statement of work and schedule (Sections II and III of 
this Agreement) and, when certified as acceptable, will be forwarded to the City Finance Officer 
for payment. 

 
In event of dispute or defective work, the City reserves the right to withhold payment until such 
time as the dispute is resolved, the defective work corrected, or settlement is achieved through 
other means. 

 
XVI. PERSONNEL 
 

The Consultant represents that it has or will secure, at its own expense, all necessary personnel 
required to perform the services under this Agreement.  Such personnel shall not be employees 
of or have any contractual relationship with agencies providing funds for the project. 
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XVII. EQUAL EMPLOYMENT 
 

The Consultant agrees and affirms that it accepts and will conform to Maryland anti-
discrimination law, as follows: 

 
The Consultant will not:  

 
(1)… fail or refuse to hire or to discharge any individual, or otherwise to 
discriminate against any individual with respect to his compensation, terms, 
conditions, or privileges of employment, because of such individual’s race, color, 
religion, sex, age, national origin, marital status, or disability unrelated in nature 
and extent so as to reasonably preclude the performance of the employment; or 

 
(2)… limit, segregate or classify his employees or applicants for employment in 
any way which would deprive or tend to deprive any individual of employment 
opportunities or otherwise adversely affect his status as an employee, because of 
the individual’s race, color, religion, sex, age, national origin, marital status, or 
disability unrelated in nature and extent so as to reasonably preclude the 
performance of the employment. 
 

In addition, the Consultant further certifies that it now complies and will continue to comply with 
all Federal, State and local laws and regulations pertaining to equal opportunity and equal 
employment practices. 

 
XVIII. CONFLICT OF INTEREST 
 

A. No officer or employee of the City and no member of its governing body, and no other 
public official of the governing body of the locality or localities in which the work is 
situated or being carried out, or of other local public agencies, who exercises any 
functions or responsibilities in review or approval of the undertaking or carrying out of 
this work, during his tenure or one year thereafter shall have any personal interest, direct 
or indirect, apart from his official duties, in this Agreement or the proceeds thereof. 

 
B. The Consultant covenants that it has presently no interest and shall not acquire any 

interest, direct or indirect, which would conflict in any manner or degree with the 
performance of services required to be performed under this Agreement.  The Consultant 
further covenants that in the performance of this Agreement no person having such 
interest shall be employed. 

 
XIX. EXECUTION OF AGREEMENT 
 

This Agreement may be simultaneously executed in several counterparts, each of which shall be 
deemed to be an original having identical legal effect.  This Agreement shall be construed to 
bind the parties hereto in accordance with the Constitution and laws of the State of Maryland. 
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XX. CITY SAVED HARMLESS/INSURANCE REQUIRED 
 

A. Professional Liability 
 

The Consultant shall defend, indemnify and save the City harmless from all claims, suits, 
judgments, expenses, actions, damages and costs of every name and description arising 
out of or resulting from the negligent performance of the professional services of the 
Consultant, its servants or agents, under this Agreement. 

 
Monies to become due the Consultant under the Agreement as may be considered 
necessary by the City shall be retained by the City until such suits or claims for damages 
shall have been settled or until the Consultant furnishes to the City satisfactory evidence 
of insurance coverage with respect to such suits or claims. 

 
B. General Liability 

 
The Consultant shall defend, indemnify and save the City harmless from all claims, suits, 
judgments, expenses, actions, damages and costs of every name and description to which 
the City may be subject or put by reason of injury to persons (bodily injury, including 
death, or any personal injury) or property damage as a result of its work, caused or 
alleged to be caused by negligence or fault on the part of the Consultant, its servants, or 
agents (other than that arising out of Consultant’s professional services). 
 
Monies to become due the Consultant under the Agreement as may be considered 
necessary by the City shall be retained by the City until such suits or claims for damages 
shall have been settled or until the Consultant furnishes to the County satisfactory 
evidence of insurance coverage with respect to such suits or claims. 

 
C. The Consultant will not hold the City liable for any injuries to employees, servants, 

agents, subcontractors or assignees of the Consultant arising out of or during the course 
of services relating to this Agreement. 

 
D. The Consultant will provide to the City evidence of insurance coverage satisfactory to the 

City providing coverage, including but not limited to, coverage in the amount of 
$1,000,000 for the liabilities arising out of those matters mentioned in subparagraph (A), 
(B) and (C) of this section. 

 
XXI. COVENANT AGAINST CONTINGENT FEES 
 

The Consultant warrants that it has not employed or retained any person, partnership, 
corporation, or other entity, other than a bona fide employee working for the Consultant, to 
solicit or secure this Agreement, and that he has not paid or agreed to pay any person, 
partnership, corporation, or other entity, other than a bona fide employee, any fee or any other 
consideration contingent on the making of this Agreement.  For breach or violation of this 
warranty the County shall have the right to terminate this Agreement without liability, or, in its 
discretion, to deduct from the Agreement price or consideration, or otherwise recover the full 
amount of such fee, commission, percentage, brokerage fee, gift or contingent fee. 



 

 
Contract Agreement 
R.C. Willson Water Treatment Plant, Phase IV Improvements 
PUR-1152 
Page 29 

 
XXII. SUBCONTRACTING OR ASSIGNMENT 
 

The benefits and obligations hereunder shall inure to and be binding upon the parties hereto and 
their respective successors, provided that any such successor to the Consultant, whether such 
successor be an individual, partnership, corporation, or other legal entity is acceptable to the 
County, and neither this Agreement nor the services to be performed thereunder shall be 
subcontracted, assigned or otherwise disposed of, either in whole or in part, except with the prior 
written consent of the Department. 

 
XXIII. DELAYS AND EXTENSIONS OF TIME 
 

The Consultant agrees to prosecute the work continuously and diligently and no charges or 
claims for damages shall be made by it for any delays or hindrances, from any cause whatsoever 
during the progress of any portion of the services specified in this Agreement.  Such delays or 
hindrances, if any, may be compensated for by an extension of time for such reasonable period as 
the City may decide.  Time extensions will be granted only for excusable delays such as delays 
beyond the control and without the fault or negligence of the Consultant. 

 
XXIV. CHANGES, ALTERATIONS OR MODIFICATIONS IN THE SERVICES 
 

The City shall have the right, at its discretion, to change, alter or modify the services provided 
for in this Agreement and such changes, alterations or modifications may be made even though it 
will result in an increase or decrease in the services of the Consultant or in the cost thereof. Such 
changes, alterations or modifications to the services provided for in this Agreement shall be 
made by written change orders. 

 
Any such change, alteration or modification which either separately or in combination results in 
a change in the scope of services or an increase in the amount payable to the Consultant will be 
processed by a written change order requisition and is effective only when the change order is 
issued. 

 
XXV. AVAILABILITY OF DATA 
 

Each party hereto shall make available to the other party, without cost, all nonproprietary 
technical data under its control reasonably necessary to the performance of the services required 
under this Agreement. 

 
XXVI. OWNERSHIP OF DOCUMENTS 
 

The Consultant agrees that all data including but not limited to reports, drawings, studies, 
specifications, estimates, maps, photographs and computations prepared by or for it under the 
terms of this Agreement shall at any time during the performance of the services be made 
available to the City upon request and shall become and remain the property of the City upon 
termination or completion of the services.  The City shall have the right to use the same without 
restriction or limitation and without compensation to the Consultant other than that provided in 
the Agreement. 
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XXVII. DISSEMINATION OF INFORMATION 
 

During the term of this Agreement, the Consultant shall not release any information related to the 
performance of the services under this Agreement nor publish any final reports or documents 
without the prior written approval of the City. 

 
XXVIII. SANCTIONS UPON IMPROPER ACTS 
 

If the Consultant, or any of its officers, partners, principals, members or agents, or if an 
employee of the Consultant acting with its acquiescence, is convicted of a crime arising out of or 
in connection with the procurement of this Agreement or the services or any payment under it, 
the Agreement may be terminated as provided in Section IV.  In the event of a conviction 
occurring after the expiration or termination of this Agreement, the Consultant shall be liable for 
the refund of all fees or profit paid under the Agreement.  The rights and remedies set forth 
herein shall be in addition to, and the exercise thereof shall in no way be considered or construed 
as a waiver of, any other rights or remedies granted or available to the City. 

 
XXIX. RESPONSIBILITY OF CONSULTANT 
 

A. The Consultant shall perform the services with that standard of care, skill, and diligence 
normally provided by a Consultant, Architect or Engineer in the performance of services 
similar to the services hereunder. 

 
B. Notwithstanding any review, approval, acceptance or payment for the services by the 

City, the Consultant shall be responsible for professional and technical accuracy of its 
work, design, drawings, specifications and other materials furnished under this 
Agreement. 

 
C. If the Consultant fails to perform the services, or any part of the services, in conformance 

with the standards set forth in subparagraph A above, and such failure is made known to 
the Consultant within two years after expiration of this Agreement, it shall, if required by 
the City, perform at its own expense and without additional cost to the City, those 
services necessary for the correction of any deficiencies or damage resulting, in whole or 
in part, from the Consultant’s failure.  This obligation is in addition to and not in 
substitution for other remedies available to the County under Section IV. 

 
D. The Consultant shall be required to furnish, upon request by the County, proof that it has 

the financial capacity to provide the services and that it is financially able, through its 
own resources or through a qualified surety, to protect the County from errors and 
omissions that might arise from the direct performance of the services or the performance 
of the services by third parties relying on the completed design or work product. 

 
XXX. CHOICE OF LAW/VENUE 
 

A. This Agreement was made and entered into in Maryland, and is to be construed under the 
laws of Maryland.  As to the Consultant, this Agreement is intended to be a contract 
under seal and a specialty. 
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B. The laws of Maryland shall govern the resolution of any issue arising in connection with 

this Agreement, including, but not limited, to all questions concerning the validity of this 
Agreement, the capacity of the parties to enter therein, any modification or amendment 
thereto, and all rights and obligations of the parties hereunder. 

 
C. The parties agree that any legal proceedings arising out of this contract shall be litigated 

in Circuit Court of Maryland, Washington County, if appropriate, or otherwise, any court 
of competent jurisdiction in the State of Maryland.  

 
XXXI. COMPLIANCE WITH LAWS 
 

The Consultant hereby represents and warrants: 
 

A. That it is qualified to do business in the State of Maryland and that it will take such action 
as, from time to time hereafter, may be necessary to remain so qualified; 

 
B. That it is not in arrears with respect to the payment of any monies due and owing the 

City, or any department or agency thereof, including but not limited to the payment of 
taxes and employee benefits, and that it shall not go into arrears during the term of this 
Agreement; 

 
C. That it shall comply with all Federal, State and local laws, ordinances, and legally 

enforceable rules and regulations applicable to its activities and obligations under this 
Agreement; 

 
D. That it shall procure, at its expense, all licenses, permits, insurance and governmental 

approval, if any, necessary to the performance of its obligations under this Agreement; 
 

E. That the facts and matters set forth hereafter in the Affidavit and Signature Page attached 
to this Agreement and made a part hereof are true and correct. 

 
In addition to any other remedy available to the City, breach of any of subparagraphs A through 
E of this Section shall, at the election of the City, be grounds for termination as provided for in 
Section IV, provided, however, that failure of the City to terminate this Agreement shall not be 
considered or construed as a waiver of such breach nor as a waiver of any rights or remedies 
granted or available to the City. 

 
XXXII. NOTICE OF POLITICAL CONTRIBUTIONS 
 

The Consultant agrees, in accordance with Md. Code, State Finance and Procurement Article, 
§17-402, to comply with the political contribution reporting requirements under Md. Code, 
Article 33, Title 14, as amended from time to time, to which the Consultant may be subject. 
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IN WITNESS WHEREOF, The parties have caused this Agreement PUR-1152 to be executed 

on _____________________, 2011, by affixing hereon their respective seals and signatures of the 

proper officers. 

 
APPROVED AND AGREED TO: 
 
[COMPANY NAME] 
 

ATTEST: 
 
_____________________________   BY: _____________________________ (SEAL) 
Secretary 
        ____________________________________ 
 
        ____________________________________ 

Title 
 

Address  ____________________________  
 
        ____________________________________ 
 
 
 
ATTEST:      CITY OF HAGERSTOWN, MARYLAND 
 
 
______________________________  BY:  _____________________________________  
Donna Spickler, City Clerk             Robert E. Bruchey, III, Mayor 
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REQUIREMENTS AND CONTRACT PROVISIONS FOR THE PROJECT 
 

FINANCED THROUGH THE MARYLAND WATER QUALITY REVOLVING LOAN 
 

FUND AND THE MARYLAND DRINKING WATER REVOLVING LOAN FUND 
 

DEPARTMENT OF THE ENVIRONMENT 
 

STATE OF MARYLAND 
 
 
 The project or segment thereof to be constructed in accordance with these contract documents is subject to the 
following requirements.  In the event of conflict with other requirements of the contract documents, the following 
requirements control unless the requirement is a minimum requirement.  Nothing in this document shall be construed to 
prohibit the owner from requiring additional assurances, guarantees, indemnities, or other contractual requirements from 
any other party to this agreement. 
 
 
 I. ASSURANCES FOR COMPLIANCE WITH THE FOLLOWING FEDERAL LAWS AND 

REGULATIONS: 
 
  1. NON-DISCRIMINATION IN EMPLOYMENT 
 
  2. DEBARMENT 
 
  3. ANTI-KICKBACK  
 

4. CONTRACT WORK HOURS AND SAFETY STANDARDS. 
 

5. COMPLIANCE WITH CFR 40 247– 254 (RCRA - SECTION 6002) 
 

6. COMPLIANCE WITH PREVAILING FEDERAL WAGE RATES UNDER THE DAVIS-
BACON AND RELATED ACTS 

 
 II. DISADVANTAGED BUSINESS ENTERPRISE PARTICIPATION 

 
• GUIDANCE DOCUMENTS AND FORMS (EPA & STATE FORMS) 
 
(Performance of the good faith steps are required, regardless of goal achievement.  All information  
is to be submitted to the owner, prior to the owner’s award of the contract, UNLESS OTHERWISE  
DIRECTED BY THE OWNER). 
 

III. PRESIDENTIAL DOCUMENTS 
 

• ATTACHMENT II 
 

 EXECUTIVE ORDER 13202 of February 17, 2001 
 
 EXECUTIVE ORDER 13208 of April 8, 2001 

 
IV. SEVERABILITY 

 
  V. PROJECT SIGN 

ATTACHMENT NO. 7



SEPTEMBER 2010 

 2

I. ASSURANCES 
 

 The contractor is required to comply with the Federal laws and regulations in regard to non-discrimination in 
employment, debarment, anti-kickback, contract work hours and safety standards, and prevailing Federal wage 
rates under the Davis-Bacon and related acts as delineated below. 

 1. Non-discrimination in Employment: 

  The contractor is required to comply with Executive Order 11246 of September 24, 1965 entitled 
“Equal Employment Opportunity” as amended by Executive Order 11375 of October 13, 1967. 

  The contract for the work under this proposal will obligate the prime contractor and its subcontractors 
not to discriminate in employment practices. 

  The contractor shall not maintain or provide for his/her employees the facilities, which are segregated 
on a basis of race, creed, color, or national origin, whether such facilities are segregated by directive or 
on a de facto basis.  

  The contractor must, if requested, submit a compliance report concerning their employment practices 
and policies in order to maintain his/her eligibility to receive the award of the contract. 

  The contractor must be prepared to comply in all respects with the Contract Provisions regarding non-
discrimination, as stipulated under the Labor Standards. 

 2. Debarment: 

  Under Executive Order 12549, an individual or organization debarred from participation in Federal 
assistance or benefit programs may not receive any assistance award under a Federal program, or a 
sub-agreement thereunder for $25,000 or more.  

  Therefore, the bidder as an individual or as an organization, presently debarred, suspended, proposed 
for debarment, will be declared ineligible to participate in bidding the proposed contract as a 
prospective recipient of financial assistance from the Maryland Department of the Environment. 

  The contractor shall not enter into any sub-contract with any individual, firm or organization debarred 
from Government contracts pursuant to Executive Order 11246.  

  3. Anti-kickback: 

  The contractor and/or its sub-contractors shall comply with the Copeland “Anti-Kickback” Act (18 
U.S.C. 874).  Any evident illicit kickback practice in any shapes or forms will cause termination of the 
contract.    

 4. Contract Work Hours and Safety Standards: 

 The contractor and/or its sub-contractors shall comply with Sections 103 and 107 of the Contract 
 Work Hours and Safety Standards Act (40 U.S.C. 327-330). 

5. Compliance with 40 CFR: 247– 254 (RCRA - Section 6002): 

The contractor shall comply with the guidelines contained in 40 CFR 247– 254 (Section 6002 of the 
Resource Conservation and Recovery Act).   

State and local recipients and sub-recipients of grants, loans, cooperative agreements or other 
instruments funded by appropriated Federal funds shall give preference in procurement programs 
to the purchase of recycled products pursuant to the EPA guidelines. 

 6.   Compliance with Prevailing Federal Wage Rates under the Davis-Bacon and Related Acts: 
 
All laborers and mechanics employed by contractors and sub-contractors on projects funded 
directly by or assisted in whole or in part by and through the Federal Government programs 
including the State Revolving Loan fund shall be paid wages at rates not less than those prevailing 
on projects of a character similar in the locality as determined by the Secretary of Labor in 
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accordance with subchapter IV of chapter 31 of title 40, United States Code.  With respect to the 
labor standards specified in this section, the Secretary of Labor shall have the authority and 
functions set forth in     Reorganization Plan Numbered 14 of 1950 (64 Stat. 1267; 5 U.S.C.App.) and 
section 3145 of title 40, United States Code.  Most recent Federal prevailing wages can be obtained 
from:  http://www.gpo.gov/davisbacon/md.html  
 
The prevailing wage determination category that should be used for this project is Heavy 
Construction (including water and sewer).  This determination is based on the Federal Department 
of Labor Wage and Hour Division classification. 

 

At the time of bidding, the apparent low bidder shall sign the form of “Assurances for Compliance with Federal 
Laws and Regulations” pertaining to non-discrimination in employment, debarment, anti-kickback, contract 
work hours and safety, and compliance with prevailing Federal wage rates under the Davis-Bacon and related 
acts. The form is appended herewith in Section I. 
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ASSURANCES FOR COMPLIANCE WITH FEDERAL LAWS AND REGULATIONS 

 
 Project Name: _____________________________        Contract No. (if applicable):  _____________________ 

 
 
The contractor is required to comply with the following Federal laws and regulations: 

 
 

1. Non-discrimination in Employment in accordance with Executive Order 11246 of September 24, 1965 entitled 
“Equal Employment Opportunity” as amended by Executive Order 11375 of October 13, 1967. 

 
2. Debarment in accordance with the Executive Order 12549 and Executive Order 11246. 

  
3. Anti-kickback in accordance with the Copeland “Anti-Kickback” Act (18 U.S.C. 874). 

 
4. Contract Work Hours and Safety Standards in accordance with Sections 103 and 107 of the 

Contract Work Hours and Safety Standards Act (40 U.S.C. 327-330). 
 

5. Compliance with Guidelines Contained in 40 CFR 247-254 (RCRA - Section 6002). 
 
6. The prevailing Federal wage rates as determined by the U.S. Department of Labor under the Davis-Bacon and 

related acts.  Available at:  http://www.gpo.gov/davisbacon/md.html  
 
      General Decision Number:  ____________________     Date:  __________ 
 
 

 
 
 
 I do solemnly declare and affirm that I am obligated to comply with the above Federal laws and regulations. It is 
understood that non-compliance with any one of the above Federal laws and regulation will be the sufficient reason to 
cause termination of the contract.  
 
 
 
 
 
 _______________________________________         

                  Contractor 
 
 
Signed by: _______________________________________   _________________________ 
                     Authorized Officer           Date 
 
 
 _______________________________________   __________________________  
                     Name (Print)                   Title (Print) 
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MMaarryyllaanndd  DDeeppaarrttmmeenntt  ooff  tthhee  EEnnvviirroonnmmeenntt 
MMaarryyllaanndd  WWaatteerr  QQuuaalliittyy  &&  DDrriinnkkiinngg  WWaatteerr  RReevvoollvviinngg  LLooaann  FFuunndd  PPrrooggrraammss  

DDiissaaddvvaannttaaggeedd  BBuussiinneessss  EEnntteerrpprriissee  PPrrooggrraamm  ((DDBBEE))  
GGuuiiddaannccee  ffoorr  PPrriimmee  ((CCoonnssttrruuccttiioonn  &&  AA//EE))  CCoonnttrraaccttoorrss 

The Maryland Water Quality and Drinking Water Revolving Loan Fund Programs (RLF) receive federal funds 
from the U.S. Environmental Protection Agency (EPA).  The funds are used to provide low interest rate loans to 
finance water quality and drinking water capital projects.  As a condition of federal grant awards, EPA regulations 
require that loan recipients and sub-recipients (i.e., prime contractors and subcontractors) make a good-faith effort 
to award a fair share of work to DBEs who are small business enterprises (SBE’s), minority business enterprises 
(MBE’s) and women’s business enterprises (WBE’s). A/E service consultants who receive loan funds are also 
considered as prime contractors and must comply with DBE requirements. Additionally, EPA’s DBE rule requires 
loan recipients and sub-recipients to adhere to the terms and conditions in Appendix A attached hereto.  
 
To ensure compliance with EPA DBE requirements, the MWQFA has developed guidance for both Loan Recipients 
and Prime Contractors (sub-recipients) to undertake certain good faith efforts to provide opportunities for DBE firms 
to participate in contracts.  EPA regulations require evidence of the demonstration of the six good faith efforts in 
trying to achieve the DBE participation goals. MDE’s negotiated DBE participation goals with EPA for any project 
during FY 2009 - 2012 are below. The goals below are not a quota and apply to DBE participation only.  
 
              Procurement Category MBE Goal (%) WBE Goal (%) 
             Construction 11 11 
             Equipment 11 11 
             Services 12 10 
             Supplies 11 11 

 
Good Faith Efforts:  The following good faith efforts apply to the procurement categories involving EPA financial 
assistance funds (See Appendix B: EPA Good Faith Efforts): 

Step 1: Ensure DBEs are made aware of contracting opportunities to the fullest extent practicable through 
outreach and recruitment activities by placing qualified DBEs on solicitation lists whenever they are 
potential sources. 

Step 2: Establishing delivery schedules, where the requirement permits to encourage participation by DBEs.   The 
prime contractor should allow a 30-day minimum advertising period for bidding.   

Step 3: Dividing total requirements, when economically feasible, into small tasks or quantities, to permit 
maximum participation of DBEs.             

Step 4: Encourage contracting with a consortium of DBEs, when a contract is too large for one of these firms to 
handle individually.  

Step 5: Using the services and assistance of the Maryland Department of Transportation (MDOT), the United 
States Small Business Administration (SBA) and the Minority Business Development Agency (MBDA) 
of the U.S. Department of Commerce (See Appendix C).  

Step 6: Require each sub-contractor, if subcontracts are to be let, to take the steps 1- 5. 

Please submit all information to: 
DBE Coordinator, MWQFA 

1800 Washington Blvd., Baltimore MD 21230 
Phone: 410-537-3146, FAX: 410-537-3968 

http://www.mde.state.md.us 
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DDiissaaddvvaannttaaggee  BBuussiinneessss  EEnntteerrpprriissee  PPrrooggrraamm  ((DDBBEE))  
  

GGuuiiddaannccee  ffoorr  PPrriimmee  ((CCoonnssttrruuccttiioonn  &&  AA//EE))  CCoonnttrraaccttoorrss 
 

 
Demonstration of the Six Good Faith Efforts.  See Appendices A & B for additional bidding instructions and 
contract administrative provisions. 
 
A: Prime contractors are required to undertake good faith efforts. Steps 1 & 5 can be attained by developing a 
bidders list of qualified DBE firms that can bid as sub-contractors.  The prime contractors should advertise in 
minority, local and regional newspapers and obtain a bidders list from the loan recipient to supplement their 
list. The bidders list used during sub-contractor solicitation must be available throughout the project’s 
construction period.  
 
In developing bidders list of qualified DBE firms for participation as sub-contractors in construction, equipment, 
services, and supplies, the prime contractors should contact and gather information from different resources (See 
Appendix C) such as: 
 

• Loan Recipient 
• U.S. Small Business Administration (US-SBA)  
• Minority Business Development Agency (MBDA) of the US Department of Commerce 
• Maryland Department of Transportation (MDOT) 

 
The DBE bidders lists may be classified with Standard Industrial Classification (SIC) or NAICS codes, should be 
updated periodically, and should be made available to sub-contractors to solicit additional sub-contractors, if 
necessary. The prime contractor is required to keep the bidders list throughout the project’s construction 
period.  
 
B:  Prime contractors are also required to undertake good faith efforts. Steps 2, 3, & 4, can be utilized during 
the project planning, design and/or pre-bidding phase, to assure that qualified DBE firms have procurement 
opportunities in construction, equipment, services, and supplies. 
 
To provide procurement opportunities to DBE firms, the Prime Contractor should undertake the following: 

 
• Conduct pre-bid meetings to inform potential bidders/contractors about DBE requirements and provide 

guidance in undertaking the required good faith efforts. 
• Use the bidders list developed in Item A (above) to solicit DBE firms as sub contractors. 
• Invite DBE firms, where appropriate, to meetings, conferences, etc., to inform them of procurement 

opportunities and develop, where possible, reasonable contract and delivery schedules that encourage and 
facilitate participation by DBEs.  

• Determine if a project can be broken down into smaller components/contracts to allow opportunity for 
DBE firms to bid as sub-contractors. 

• For projects broken down into smaller components (e.g., painting, roofing, excavation, pipe laying, etc.) 
ensure that the delivery schedules are reasonable.   

• Encourage DBE firms, where appropriate, to apply as a consortium, or as part of a consortium of DBEs, 
when a contract is too large for one of these firms to handle individually.  
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 MARYLAND DEPARTMENT OF THE ENVIRONMENT 
1800 Washington Boulevard Suite 515 Baltimore MD 21230-1718 

410 537 3146  1-800-633-6101  http://www.mde.state.md.us 
  

DDiissaaddvvaannttaaggeedd  BBuussiinneessss  EEnntteerrpprriissee  ((DDBBEE))  GGoooodd  FFaaiitthh  EEffffoorrttss  CChheecckklliisstt    
To be completed by Prime (Construction & A/E) Contractor 

 
 

Project Name:  
 

Procurement Category:   Check box for all M/WBE procurement categories being reported under the above 
referenced project.            Construction      Equipment     Services        Supplies  

 
For each procurement action, please answer the following questions 

 
A:  Develop Bidders List of DBE firms 
A1   Did you develop a Bidders List of DBE firms?     Yes   No  
A2   Did you advertise in minority, local, regional papers or Dodge Report? Yes   No  
A3   Did you send invitation for bids to DBE trade associations?  Yes   No  
A4 Did you contact US-SBA/MBDA/MDOT?    Yes   No  
A5 Did you receive Bidders List from Loan Recipient?    Yes   No  
A6 Did you provide MDE with Bidders List?     Yes   No  
 
B:  Smaller work components and delivery schedules 
B1 Did DBE firms have opportunities to bid as sub contractors?  Yes   No  
B2   Did you break down the project, where economically feasible, into  
 smaller components for DBE firms to bid as sub-contractors?  Yes   No  
B3   Do project components have reasonable delivery schedules?  Yes   No  
B4   Did you allow a reasonable time for DBEs to bid?     Yes   No  
B5   Did you encourage DBEs to bid as a consortium due to project size?   Yes   No  
 
C:  Solicitation Summary of DBE firms (Prime Contractor must fill EPA Form 6100-4) 
C1 Did you use the Bidders List to solicit subcontractors?    Yes   No  
C2  Did DBE firms bid as sub contractors (provide list, work type, & price)? Yes   No  
C3    Did you select any DBE firms as sub-contractor?    Yes   No  
C4 Is the subcontractor using any additional subcontractors?    Yes   No  
 
Prime contractor must fill out EPA Form 6100-4. Prime contractor must provide EPA Forms 6100-2 & 6100-
3 to each subcontractor.  Prime contractor must submit completed EPA Form 6100-3 & 6100-4 to loan 
recipient. 
 
Supporting Documentation 
 
In support of the actions taken in items A, B, and C, (above), all prime contractors must  attach this checklist along with 
supporting documentation for “Yes” answers and an explanation for “No” answers. Examples of supporting documentation 
include: (i) Bidders List of DBE firms; (ii) list of sub-contract work elements possible under the prime contract; (iii) proof of 
contact with DBE firms as potential sub contractors (copies of invitations for bids/RFP, contact letters, faxes and telephone call 
sheets, etc.; (iv) copies of all procurement advertisements; and, (v) list of all sub contractors that submitted bids/RFP. 
 
______________________________________   ________________________________         
Prime Contractor’s Name and Title    Prime Contractor Official’s Signature/ Date 
 
Contact Phone #       ______________________             
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APPENDIX A: EPA DISADVANTAGED BUSINESS ENTERPRISE PROGRAM  
 
EPA’s Disadvantaged Business Enterprise Program rule applies to contract procurement actions funded 
in part by EPA assistance agreements awarded after May 27, 2008. The rule is found at Federal 
regulation Title 40, Part 33. Specific responsibilities are highlighted below.  
 
Loan Recipient Responsibilities:  
 

• Include MDE’s DBE guidance in each contract with a primary contractor, MDE, October 2008.  
 

• Employ the six Good Faith Efforts during prime contractor procurement (§ 33.301).  
 

• Require prime contractor to comply with the following prime contractor requirements of Title 40 
Part 33:  

 
a) To employ the six Good Faith Efforts steps in paragraphs (a) through (e) of § 33.301 if the 

prime contractor awards subcontracts (§ 33.301(f)).  
 
b) To provide EPA form 6100-2 – DBE Subcontractor Participation Form to all DBE 

subcontractors (Optional submittal by subcontractors) (§ 33.302(e)).  
 
c) To submit EPA forms 6100-3 – DBE Program Subcontractor Performance Form and 

6100-4 – DBE Program Subcontractor Utilization Form with bid package or proposal. (§ 
33.302 (f) and (g)).  

 
d) To pay its subcontractor for satisfactory performance no more than 30 days from the prime 

contractor’s receipt of payment from the recipient (§ 33.302(a)).  
 
e) To notify recipient in writing by its prime contractor prior to any termination of a DBE 

subcontractor for convenience by the prime contractor (§ 33.302(b)).  
 
f) To employ the six good faith efforts described in § 33.301 if soliciting a replacement 

subcontractor after a DBE subcontractor fails to complete work under the subcontract for 
any reason. (§ 33.302(c)).  

 
g) To employ the six good faith efforts described in § 33.301 even if the prime contractor has 

achieved its fair share objectives under subpart D of Part 33. (§33.302(d)).  
 
h) Provide grant recipient DBE participation achievements with bid proposal 

 
• Maintain records documenting its compliance with the requirements of Title 40 Part 33, 

including BIDDERS LIST and documentation of its, and its prime contractors’, good faith 
efforts (§ 33.501(a)).  

 
Prime Contractor Responsibilities:  
 

• Employ the six Good Faith Efforts steps in paragraphs (a) through (e) of § 33.301 if the prime 
contractor awards subcontracts (§ 33.301(f)).  
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• Provide EPA form number 6100-2 – DBE Program Subcontractor Participation Form and form 
number 6100-3 – DBE Program Subcontractor Performance Form to each DBE subcontractor prior 
to opening of the contractor’s bid or proposal (§ 33.302(e) and (f)).  

• Complete EPA form number 6100-4 – DBE Program Subcontractor Utilization Form (§ 33.302(g).  

• Submit to recipient with it bid package or proposal the completed EPA form number 6100-4, plus an 
EPA form number 6100-3 for each DBE subcontractor used in the contractor’s bid or proposal (§ 
33.302(f) and (g)).  

• Pay subcontractors for satisfactory performance no more than 30 days from the prime contractor’s 
receipt of payment from the recipient (§ 33.302(a)).  

• Notify the recipient in writing prior to prime contractor termination of a DBE subcontractor for 
convenience (§ 33.302(b)).  

• Employ the six good faith efforts described in § 33.301 if soliciting a replacement subcontractor after 
a DBE subcontractor fails to complete work under the subcontract for any reason. (§ 33.302(c)).  

• Employ the six good faith efforts described in § 33.301 even if the prime contractor has achieved its 
fair share objectives under subpart D of Part 33. (§33.302(d)).  

• Provide grant recipient DBE participation achievements with bid proposal. 

• Maintain records documenting its compliance with the requirements of Title 40 Part 33, including 
BIDDERS LIST documentation of its, and its prime contractors’, good faith efforts (§ 33.501(a)).  

Subcontractor Responsibilities:  

• May submit EPA form 6100-2 – DBE Subcontractor Participation Form to Romona McQueen, EPA 
Region 3 DBE Coordinator (§ 33.302(e)).  

• Must complete EPA form 6100-3 – DBE Program Subcontractor Performance Form, and submit it 
to the prime contractor soliciting services from the subcontractor prior to the opening of bids for the 
prime contract.  

 
 EPA Form Requirement Provided By Completed By Submitted To 

EPA Form  
6100-2 

Loan Recipients required to 
have prime contractors provide 
form to Subcontractors 

Prime 
Contractors 

DBE Subcontractors 
(Optional) 

EPA Region 3 DBE 
Coordinator  
Romona McQueen  

EPA Form  
6100-3  

Loan Recipients required to 
have prime contractors provide 
form to Subcontractors  

Prime 
Contractors  

DBE Subcontractors 
with  
Prime Contractor’s 
Signature 

Loan Recipients as part of 
a bid or proposal 
package  

EPA Form  
6100-4  

Loan Recipients required to 
have prime contractors complete 
the form  

Loan 
Recipients  

Prime Contractors  Loan Recipients as part of 
a bid or proposal  

 
Source: Federal Requirements and Contract Provisions for Special Appropriation Act Projects, US       
Environmental Protection Agency, Region III, June 2008 
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APPENDIX B: TITLE 40 PART 33 SUBPART C—GOOD FAITH EFFORTS 
 
§ 33.102 When do the requirements of this part apply? 
 
The requirements of this part apply to procurement under EPA financial assistance agreements 
performed entirely within the United States, whether by a loan recipient or its prime contractor, for 
construction, equipment, services, and supplies. 
 
§ 33.106  What assurances must EPA financial assistance recipients obtain from their 
contractors? 
 
The recipient must ensure that each procurement contract it awards contains the term and condition 
specified in Appendix A to this part concerning compliance with the requirements of this part.  
 
§ 33.206   Is there a list of certified MBEs and WBEs? 
 
EPA OSDBU will maintain a list of certified MBEs and WBEs on EPA OSDBU’s Home Page on the 
Internet. Any interested person may also obtain a copy of the list from EPA OSDBU. The Maryland 
Department of Transportation will also have a bidders list.  
 
§ 33.301  What does this subpart require? 
 
A recipient, including one exempted from applying the fair share objective requirements by § 33.411, 
is required to make the following good faith efforts whenever procuring construction, equipment, 
services and supplies under an EPA financial assistance agreement, even if it has achieved its fair 
share objectives under subpart D of this part: 
 

(a) Ensure DBEs are made aware of contracting opportunities fully practicable through 
outreach and recruitment activities. For Indian Tribal, State and Local and Government 
recipients, this will include placing DBEs on solicitation lists and soliciting them 
whenever they are potential sources. 

(b) Make information on forthcoming opportunities available to DBEs, arrange periods for 
contracts, and establish delivery schedules, where the requirements permit, in a way that 
encourages and facilitates participation by DBEs in the competitive process. This 
includes, whenever possible, posting solicitations for bids or proposals for a minimum of 
30 calendar days before the bid or proposal closing date. 

(c) Consider in the contracting process whether firms competing for large contracts could 
subcontract with DBEs. For Indian Tribal, State and local Government recipients, this will 
include dividing total requirements when economically feasible into smaller tasks or 
quantities to permit maximum participation by DBEs in the competitive process. 

(d) Encourage contracting with a consortium of DBEs when a contract is too large for one of 
these firms to handle individually. 

(e) Use the services and assistance of the SBA and the Minority Business Development 
Agency of the Department of Commerce. 

(f) If the prime contractor awards subcontracts, require the prime contractor to take the steps 
in paragraphs (a) through (e) of this section. 
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§ 33.302 Are there any additional contract administration requirements? 
 

(a) Loan recipient must require its prime contractor to pay its subcontractor for satisfactory 
performance no more than 30 days from the prime contractor’s receipt of payment from 
the recipient. 

(b) Its prime contractor must notify loan recipient in writing prior to any termination of a 
DBE subcontractor for convenience by the prime contractor. 

(c) If a DBE subcontractor fails to complete work under the subcontract for any reason, the 
recipient must require the prime contractor to employ the six good faith efforts described 
in § 33.301 if soliciting a replacement subcontractor. 

(d) A recipient must require its prime contractor to employ the six good faith efforts described 
in § 33.301 even if the prime contractor has achieved its fair share objectives under 
subpart D of this part. 

(e) A recipient must require its prime contractor to provide EPA Form 6100–2—DBE 
Program Subcontractor Participation Form to all of its DBE subcontractors. EPA Form 
6100–2 gives a DBE subcontractor the opportunity to describe the work the DBE 
subcontractor received from the prime contractor, how much the DBE subcontractor was 
paid and any other concerns the DBE subcontractor might have, for example reasons why 
the DBE subcontractor believes it was terminated by the prime contractor. DBE 
subcontractors may send completed copies of EPA Form 6100–2 directly to the 
appropriate EPA DBE Coordinator. 

(f) A recipient must require its prime contractor to have its DBE subcontractors complete 
EPA Form 6100–3—DBE Program Subcontractor Performance Form. A recipient must 
then require its prime contractor to include all completed forms as part of the prime 
contractor’s bid or proposal package. 

(g) A recipient must require its prime contractor to complete and submit EPA Form 6100–4—
DBE Program Subcontractor Utilization Form as part of the prime contractor’s bid or 
proposal package. 

(h) Copies of EPA Form 6100–2—DBE Program Subcontractor Participation Form, EPA 
Form 6100–3—DBE Program Subcontractor Performance Form and EPA Form 6100–4—
DBE Program Subcontractor Utilization Form may be obtained from EPA OSDBU’s 
Home Page on the Internet or directly from EPA OSDBU. 

(i) A recipient must ensure that each procurement contract it awards contains the term and 
condition specified in the Appendix A concerning compliance with the requirements of 
this part. A recipient must also ensure that this term and condition is included in each 
procurement contract awarded by an entity receiving an identified loan under a financial 
assistance agreement to capitalize a revolving loan fund. 
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§ 33.410 Can a recipient be penalized for failing to meet its fair share objectives? 

 
A recipient cannot be penalized, or treated by EPA as being in noncompliance with this subpart, 
solely because its MBE or WBE participation does not meet its applicable fair share objective. 
However, EPA may take remedial action under § 33.105 for a recipient’s failure to comply with other 
provisions of this part, including, but not limited to, the good faith efforts requirements described in 
subpart C of this part. 
 
Source: Federal Requirements and Contract Provisions for Special Appropriation Act Projects, US 
Environmental Protection Agency, Region III, June 2008 
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       APPENDIX C:  RESOURCE LISTING AND CONTACT INFORMATION 
       FOR UTILIZATION OF MINORITY AND WOMEN’S BUSINESS ENTERPRISES 
 
 

 
Resource Listing    
   

 
Contact  

 
Website if applicable 

State of Maryland Governor’s Office of 
Minority Affairs 
The mission of the Governor's Office of Minority 
Affairs (GOMA) is facilitating minority business 
enterprise activities through coordinating and 
promoting government programs aimed at 
strengthening and preserving the state’s minority 
and women owned businesses. 

Governor's Office of Minority 
Affairs 
Suite 1502 
6 Saint Paul Street 
Baltimore MD 21202 
767-8232 
1-(877) 558-0998 
f-(410) 333-7568 
info@mdminoritybusiness.com 
 

http://www.oma.state.md.us/ 
 

U.S. Small Business Administration (SBA) In 
addition to the national office, the SBA has local 
district and regional offices to assist small 
businesses in contracting with the public and 
private sector.  
 

 Website www.sba.gov/businessop/findop/
matchmaking.html 
 
 

CCR/Pro-Net is an extensive database that 
combines the SBA’s Pro-Net database and the 
DOD’s Central Contractor Registration 
database of small businesses. 

CCR Assistance Center 
888-227-2423 
269-961-5757 
DSN: 661-5757 

www.ccr.gov/ 
Select “Dynamic Small Business  
 

U. S. Small Business Administration (SBA) - 
MD. District Office 
 

City Crescent Bld. 6th Floor 
10 South Howard St. 
Baltimore MD 21201 
Phone: 410 962-6195 
 

www.sba.gov/md/index.html 

Minority Business Development 
Administration (MBDA): The MBDA is an 
agency within the U.S. Dept. of Commerce, 
created to foster the development and growth of 
minority businesses in the U.S. and coordinates 
resources in the public and private sectors to help 
MBE’s.  Recipients and bidders should contact 
the centers and provide notices of contracting 
opportunities. Also, see the Phoenix database, 
which matches minority companies with business 
opportunities. 
 

1401 Constitution Ave NW 
Washington, D.C. 20230 
Email: support@mbda.gov 
1.888.324.1551 

www.mbda.gov/ 
 

Standard Industrial Classification Codes (SIC) or 
North American Industry Classification System 
(NAICS) codes visit the website.                     
                                                                  

Website www.sba.gov/size/sizetable2002.
html 

Maryland Department of Transportation (MDOT) 
and the Minority/Disadvantaged Business 
Enterprise (MDOT – MBE/DBE). Loan 
recipients and bidders may locate qualified 

Office Address 
7201 Corporate Drive 
Hanover, MD 21076  
 

www.mdot.state.md.us/MBE_Pro
gram/index.html 
 
http://www.e-
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M/WBE’s through the MBE/WBE Directory.   
 
 
 

Or 
Mailing Address: 
P.O. Box 548 
Hanover, MD 21076 

mdot.com/MBE_Program/direct
ory 
Click on “Proceed to Directory. 
Select any combination of the 
fields to identify M/WBE’s for 
the specific project opportunities. 

U.S. EPA Office of Small, Disadvantaged 
Business Utilization (OSDBU) – 
OSDBU’s mission includes “fostering 
opportunities for partnerships, contracts, 
subagreements, and grants for small and 
socioeconomically disadvantaged concerns”.  
One of the resources to assist prime contractors 
is a listing of small and disadvantaged 
businesses (a vendor profile system) registered 
with OSDBU. 
 

US.EPA 
Office of Small Programs 
1200 Pennsylvania Avenue NW 
Mail Code 1230T 
Washington, D.C. 20460 

http://cfpub.epa.gov/sbvps/ 
http://www.epa.gov/osdbu/ 
Select “search the OSDBU 
Registry” 
Click on the search criteria of 
interest (ethnicity, size, SIC, etc.) 

National Black Chamber of Commerce 1350 Connecticut Ave. N.W. 
Suite 405 
Washington D.C. 20036 
Phone: 202 466-6888 
Fax:  202 466-4918  
 

www.nationalbcc.org  
 
Email: info@nationalbcc.org 
 

Virginia Hispanic Chamber of Commerce 
(Northern Va.) 

8300 Boone Blvd.,  
 4TH Floor 
Vienna, VA 22182 
Phone: 804.378.4099 
Fax: 703 893-1269  
 

www.vahcc.com 

U.S. Hispanic Chamber of Commerce 2175 K Street NW Suite 100  
Washington, D.C. 20037 
 

www.ushcc.com 
 

National Association of Minority Contractors 
(NAMC) 

666 11 Street N.W. 
Suite 520 
Washington D.C. 20001 
Phone: 202 347-8250 
 

www.namcline.com 

Maryland/Washington Minority Contractors 
(MWMCA) 

1107 North Point Blvd, Suite 227 
Baltimore, MD 21224 
410.282.6101 
410.282.6102 –fax 
 

www.mwmca.org 

National Association of Women’s Business 
Owners (NAWBO) – National 

1760 Old Meadow Rd. Ste 500 
McLean VA 22102 
Phone: 800.556.NAWBO 
703.506.3268 
703.506.3266-fax 
 
 

www.nawbo.org 
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NAWBO Baltimore Regional Chapter 4404 Silverbrook Lane,  

Suite E-204 
Owings Mills MD 21117 
Phone: 410 876-0502 
410.654.9734-fax 
 

www.nawbomaryland.org 
 
 Email: info@nawbomaryland.org

NAWBO Delaware Chapter P.O. Box 4657 
Greenville Station 
Greenville, DE 19807-4657 
Phone: 302 355.9945 
 

www.nawbodelaware.org 
 
Email: info@nawbodelaware.org  

MD/DC Minority Supplier Development 
Council (MSDC) 

10770 Columbia Pike 
Lower Level, Suite L100 
Silver Spring MD 20901 
Phone: 301 592-6710 
Fax: 301 592-6704 
 

http://mddccouncil.org/ 
 

National Minority Supplier Development 
Council, Inc. (NMSDC) 

1040 Avenue of the Americas, 2nd 
Floor 
New York, New York 10018 
Phone: 212 944-2430 
212.719.9611-fax 
 

www.nmsdcus.org/ 
 

UIDA Business Services is a Native American 
Procurement and Technical Assistance Center- 
maintains a comprehensive database of Native 
American owned firms  

86 South Cobb Drive, MZ:0510 
Marietta, GA 30063-0510 
Phone, 770 494-0431 
770.494.1236-fax 
or 
Northeast Region 
2340 Dulles Corner Blvd 
Mail Stop: 1n01 
Herndon, VA 20171 
Phone: 703.561.3120 
703.561.3124-fax 
 

www.uida.org 

Diversity Business 
(A multi-cultural online resource) 

200 Pequot Avenue 
Southport, CT 06890 
Phone 203.255.8966 
203.255.8501-fax 
 

www.diversitybusiness.com/ 
 

National Association of Women in 
Construction 

327 S. Adams Street 
Fort Worth, TX 76104 
Phone: 1-800-552-3506 
Phone: 817.877.5551 
817.877.0324-fax 
 

www.nawic.org/ 
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III. PRESIDENTIAL DOCUMENTS 

 
 PRESIDENTIAL EXECUTIVE ORDER 13202 OF FEBRUARY 17, 2001 and PRESIDENTIAL 

EXECUTIVE ORDER 13208 OF APRIL 8, 2001 are appended as Attachment II.  
 
IV SEVERABILITY 
 

In the event any provision of the within and foregoing Requirement, including any attachment thereto, shall 
be held illegal, invalid, unconstitutional or unenforceable by any court of competent jurisdiction, such 
holding shall not invalidate, render unenforceable or otherwise affect any other provision hereof. 

 
 V. PROJECT SIGN 
 
 The prime contractor shall provide and erect a sign at a prominent location at each construction site.  The 

owner shall approve the site for the sign erection.  The sign shall be prepared in accordance with detailed 
instructions to be provided by Maryland Department of the Environment (MDE).  

  
 It shall be the responsibility of the contractor to protect and maintain the sign in good conditions throughout the 

life of the project. 
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PROJECT SIGN 

 
 

 THE MATERIAL FOR THE SIGN SHALL BE EXTERIOR DENSITY 
OVERLAID PLYWOOD OR EQUAL 

 ADEQUATE SUPPORT OF THE SIGN SHALL BE PROVIDED 
 THE SIGN SHALL BE POSTED AT A PROPER LOCATION AND AT 
DISTANCE ABOVE TO PERMIT PUBLIC VIEWING 

 MDE DECAL TO BE PROVIDED BY THE MARYLAND DEPARTMENT 
OF THE ENVIRONMENT 

 
 



ATTACHMENT NO. 8 

General Decision Number: MD100116 09/03/2010  MD116 
 
State: Maryland 
 
Construction Type: Heavy 
 
County: Washington County in Maryland. 
 
HEAVY CONSTRUCTION PROJECTS (including sewer/water 
construction). 
 
 
Modification Number     Publication Date 
          0              08/13/2010 
          1              09/03/2010 
 
 CARP1024-010 05/01/2009 
 
                                  Rates          Fringes 
 
CARPENTER (Form Work Only).......$ 25.00            11.05 
---------------------------------------------------------------- 
* ELEC0307-010 05/31/2010 
 
                                  Rates          Fringes 
 
ELECTRICIAN......................$ 28.30         5%+13.25 
---------------------------------------------------------------- 
 ENGI0037-017 05/01/2009 
 
                                  Rates          Fringes 
 
POWER EQUIPMENT OPERATOR:    
(Bobcat/Skid Loader;    
Bulldozer; Drill; Excavator;    
Grader/Blade; Loader;    
Mechanic; Piledriver)............$ 23.42          12.55+a 
 
  a. PAID HOLIDAYS: New Year's Day, Memorial Day, Independence 
  Day, Labor Day,  Thanksgiving Day and Christmas Day. 
---------------------------------------------------------------- 
 IRON0016-013 04/01/2010 
 
                                  Rates          Fringes 
 
IRONWORKER, REINFORCING AND    
STRUCTURAL.......................$ 26.38            16.25 
---------------------------------------------------------------- 
 LABO0616-011 05/01/2010 
 
                                  Rates          Fringes 
 
LABORER:  Mason Tender -    
Cement/Concrete..................$ 18.31            13.30 
---------------------------------------------------------------- 
  SUMD2010-075 07/08/2010 
 



                                  Rates          Fringes 
 
CARPENTER, Excludes Form Work....$ 19.05             3.77 
   
CEMENT MASON/CONCRETE FINISHER...$ 19.88             4.88 
   
LABORER:  Common or General......$ 14.64             0.00 
   
LABORER:  Flagger................$ 15.71             8.58 
   
LABORER:  Grade Checker..........$ 14.62             3.08 
   
LABORER:  Landscape..............$ 22.24             0.00 
   
LABORER:  Mason Tender - Brick...$ 15.93             7.83 
   
LABORER:  Pipelayer..............$ 14.27             2.04 
   
OPERATOR:  Crane.................$ 21.26             7.41 
   
OPERATOR:  Gradall...............$ 20.50             8.89 
   
OPERATOR:  Paver.................$ 17.53             9.07 
   
OPERATOR:  Roller................$ 16.66             0.00 
   
OPERATOR:  Trackhoe..............$ 20.47            10.20 
   
PAINTER:  Brush, Roller,    
Spray and Steel..................$ 24.32             6.91 
---------------------------------------------------------------- 
 TEAM0453-004 05/01/2008 
 
                                  Rates          Fringes 
 
TRUCK DRIVER:  Dump Truck   
     10 to 15 yard capacity......$ 19.24            12.21 
     Over 15 yard capacity.......$ 19.57            12.21 
     Under 5 yard capacity.......$ 18.68            12.21 
TRUCK DRIVER: Lowboy Truck.......$ 19.57            12.21 
---------------------------------------------------------------- 
 
WELDERS - Receive rate prescribed for craft performing 
operation to which welding is incidental. 
 
 
======================================================== 
 
Unlisted classifications needed for work not included within 
the scope of the 
classifications listed may be added after award only as 
provided in the labor 
standards contract clauses (29 CFR 5.5(a)(1)(ii)). 
 
---------------------------------------------------------------- 
-- 
 



In the listing above, the "SU" designation means that rates 
listed under the 
identifier do not reflect collectively bargained wage and 
fringe benefit 
rates.  Other designations indicate unions whose rates have 
been determined 
to be prevailing.  
 
---------------------------------------------------------------- 
-- 
 
                   WAGE DETERMINATION APPEALS PROCESS 
 
 
1.) Has there been an initial decision in the matter? This can 
be: 
 
*  an existing published wage determination 
*  a survey underlying a wage determination 
*  a Wage and Hour Division letter setting forth a position on 
a wage 
   determination matter 
*  a conformance (additional classification and rate) ruling 
 
On survey related matters, initial contact, including requests 
for summaries 
of surveys, should be with the Wage and Hour Regional Office 
for the area in 
which the survey was conducted because those Regional Offices 
have 
responsibility for the Davis-Bacon survey program. If the 
response from this 
initial contact is not satisfactory, then the process described 
in 2.) and 
3.) should be followed.  
 
With regard to any other matter not yet ripe for the formal 
process 
described here, initial contact should be with the Branch of 
Construction 
Wage Determinations.  Write to:  
 
 Branch of Construction Wage Determinations 
 Wage and Hour Division 
 U.S. Department of Labor 
 200 Constitution Avenue, N.W. 
 Washington, DC 20210 
 
2.) If the answer to the question in 1.) is yes, then an 
interested party 
(those affected by the action) can request review and 
reconsideration from 
the Wage and Hour Administrator (See 29 CFR Part 1.8 and 29 CFR 
Part 7). 
Write to:  
 
 Wage and Hour Administrator 



 U.S. Department of Labor 
 200 Constitution Avenue, N.W. 
 Washington, DC 20210 
 
The request should be accompanied by a full statement of the 
interested 
party's position and by any information (wage payment data, 
project 
description, area practice material, etc.) that the requestor 
considers 
relevant to the issue.  
 
3.) If the decision of the Administrator is not favorable, an 
interested 
party may appeal directly to  the Administrative Review Board 
(formerly the 
Wage Appeals Board).  Write to: 
 
 Administrative Review Board 
 U.S. Department of Labor 
 200 Constitution Avenue, N.W. 
 Washington, DC 20210 
 
4.) All decisions by the Administrative Review Board are final. 
 
 
 
                   END OF GENERAL DECISION 









REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of Purchase:  Backhoe and Hydraulic Hammer - JESCO (Frederick, MD) $ 123,787.27

Mayor and City Council Action Required:
Requested Water Division Purchase through JESCO,  Inc. of a JD Backhoe and Allied Hammer in the amount of
$123,787.27.

Discussion:
Purchase of a John Deere 310SL Backhoe and  an Allied Hydraulic Hammer to replace Unit 237 (1998 JD Backhoe).
Purchase is a piggy-back on Washington County, MD (HGACBuy Contract - documentation attached).
Note that adequate funds are available in the Water Fund to cover this purchase. This purchased was budgeted for FY16
and was delayed to allow for the purchase of 2 Water Distribution Service Trucks. Unspent fund balance to replace Water
Division vehicles in FY15 and FY16 was $16,490 and $148,516, respectively. Staff continues to work to extend the useful
life of the fleet vehicles to reduce capital expenditures where possible.

Financial Impact:
 Account # 5285001-5892-C0117 has an account balance of $387,000 in FY17

Recommendation:
Staff recommended approval

Motion:
REQUIRED MOTION

 
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

 
 
 
 
DATE:         August 30, 2016
 
 

TOPIC:      Approval of a Water Division Motion – the Purchase of a John Deere 310SL Backhoe
and Allied Hydraulic Hammer
 
 
                                Charter Amendment               ?
                        Code Amendment                  ?
                        Ordinance                               ?
                        Resolution                               ?
                        Other                                       ¦

 
 

MOTION:  I hereby move that the Mayor and City Council approve the purchase of a John Deere 310SL
Backhoe and Allied Hydraulic Hammer in the amount of $123,787.27 (one hundred twenty three thousand
seven hundred eighty seven dollars and twenty seven cents) from JESCO, Inc. utilizing account # 5285001-
5892-C0117.
 

 
 
 
 



 
 
 
 
                                                                                             DATE OF INTRODUCTION: 8/30/16
                                                                                                          DATE OF PASSAGE: 8/30/16
                                                            EFFECTIVE DATE: 8/30/16 

Action Dates:
Regular Session 08/30/16

ATTACHMENTS:
File Name Description

Water_Division_Motion_for_John_Deere_310SL_Backhoe_and_Allied_Hydraulic_Hammer__083016.docx

Water
Division
Motion for
John Deere
310SL
Backhoe and
Allied
Hydraulic
Hammer
083016

Water_Division_Consent_Form_JESCO_JD_Backhoe_and_Allied_Hammer_083016.pdf

Water
Division
Consent
Form
JESCO JD
Backhoe and
Allied
Hammer
083016

Water_Division_FY16_Vehicle_CIP_083016.pdf
Water
Division
FY16 Vehicle
CIP 083016

Water_Division_FY17_Vehicle_CIP_083016.pdf
Water
Division
FY17 Vehicle
CIP 083016

Water_Division_Vehicle_Replacement_Form_Veh_237_Backhoe.xls

Water
Division
Vehicle
Replacement
Form Veh
237 Backhoe

Water_Division_Backhoe_237_Maintenance_History_083016.pdf

Water
Division
Backhoe 237
Maintenance
History
083016

Motion_-_Backhoe___Hammer.pdf Motion



 
 

REQUIRED MOTION 

 

MAYOR AND CITY COUNCIL 

HAGERSTOWN, MARYLAND 
 

 

 

 

DATE: August 30, 2016 
 

 

TOPIC: Approval of a Water Division Motion – the Purchase of a John 

Deere 310SL Backhoe and Allied Hydraulic Hammer 

 
 
 Charter Amendment  □ 
 Code Amendment  □ 
 Ordinance   □ 
 Resolution   □ 

 Other    ■ 
 

 

MOTION: I hereby move that the Mayor and City Council approve the purchase of a John 
Deere 310SL Backhoe and Allied Hydraulic Hammer in the amount of 
$123,787.27 (one hundred twenty three thousand seven hundred eighty seven 
dollars and twenty seven cents) from JESCO, Inc. utilizing account # 5285001-

5892-C0117. 

 
 
 
 
 
 
 
 
 DATE OF INTRODUCTION: 8/30/16 
 DATE OF PASSAGE: 8/30/16 
     EFFECTIVE DATE: 8/30/16  



Approval For:

Consent Agenda:

New Business:

Originating Department: By:

Account Number:

Budget Amount: FY17 387,000$                  Year: CIP Control No.: C0117

CIP Control No.:

CIP Control No.:

CIP Control No.:

Unbudgeted:

Quantity

1

1

Above To Be Used For:

Recommended Vendor:

Business Name:

Address:

City, State:

Bid/Proposal/Quote No.:

Other Vendors:

Firm

Frederick, Maryland 21704

Piggy-Back on Washington County (HGAC Contract)

AmountCity, State

FY17

Description

1525 Tilco Drive

Purchase of a John Deere 310SL Backhoe and  an Allied Hydraulic Hammer to replace Unit 237 (1998 JD Backhoe). Purchase is a piggy-back on Washington 

County, MD (HGACBuy Contract - documentation attached). 

Note that adequate funds are available in the Water Fund to cover this purchase. This purchased was budgeted for FY16 and was delayed to allow for the 

purchase of 2 Water Distribution Service Trucks. Unspent fund balance to replace Water Division vehicles in FY15 and FY16 was $16,490 and $148,516, 

respectively. Staff continues to work to extend the useful life of the fleet vehicles to reduce capital expenditures where possible. 

JESCO, Inc.

123,787.27                                 

16,500.00                                   

NA

John Deere 310 SL Backhoe

Water Fund Vehicle Replacement

Value

TOTAL

Account Balance:

Account/Project Name:

107,287.27$                               

Account Balance:

Allied Hydraulic Hammer - Model BR999

387,000$                   

City of Hagerstown

Mayor and City Council

  Purchase - Contract Information

Source Of Funds:

Account Balance:

Water Fund

8/30/2016

Water Department

5285001-5892-C0117

Nancy Hausrath

Meeting of:

 X

Account Balance:



Department Manager (required on all unbudgeted items):

Purchasing Agent

Finance Manager:

City Administrator's Recommendation:

Water Operations Manager

Date

Purchase of a John Deere 310SL Backhoe and  an Allied Hydraulic Hammer to replace Unit 237 (1998 JD Backhoe). Purchase is a piggy-back on Washington County, MD 

(HGACBuy Contract - documentation attached). 

Note that adequate funds are available in the Water Fund to cover this purchase. This purchased was budgeted for FY16 and was delayed to allow for the purchase of 2 Water 

Distribution Service Trucks. Unspent fund balance to replace Water Division vehicles in FY15 and FY16 was $16,490 and $148,516, respectively. Staff continues to work to 

extend the useful life of the fleet vehicles to reduce capital expenditures where possible. 

August 15, 2016

Comments

August 15, 2016

Signature Date

Date

Director of Utilities

Date

Signature Date

Signature



Capital Improvements Plan FY 2016 thru FY 2020
Contact

City of Hagerstown, Maryland Department

Project # GL# Type

Useful Life

Project Name Category

Location Priority 3 Cost Avoidance

3 Planned Improvement

Year Submitted on-going

Total Project Cost

Description

Unit 213  $      4,600 

Unit 232  $    48,000 

Unit 205 03 Svc Trk 81,700      Unit 218 F450 Box Trk 45,900$    

F-750 

Dump

 $    78,750 

Unit 237 98 

Backhoe

 $    80,200 Unit 208 05 Svc Trk  $    68,000 

Unit 219 99 Crane Trk 154,000$  Backhoe 96,000$    

Unit PO3

07 Mail Trk

 $    21,000 Unit 215 06 Dump Trk  $    86,700 Unit 228

Backhoe

 $    96,200 SUV  $    24,700 

Unit 210  $    31,500 Unit 226

07 Mtr. Rd

 $    22,500 Unit 201 07 SUV  $    25,400 Slope 

Mower 54,500$    

Unit 212 2005 1/2 

Ton Trk

 $    25,600 

Unit 227 03 Trk PS

 $    26,300 Unit 221 Mower  $      5,000 

Unit 244 06 SUV  $    22,600 Unit 254 04 Plant Trk  $    25,000 

233,500$  310,200$  TOTAL 326,500$  253,950$  

Justification

Replace Deteriorating Mobile Equipment to Improve Safety for Workers, and to Customer Service Request Time.

Expenditures FY '16 FY '17 FY '18 FY '19 FY '20 Total

$0 $0 $0 $0 $0 $0

$233,500 $310,200 $326,500 ######## $223,400 #########

Total $233,500 $310,200 $326,500 ######## $223,400 #########

Funding Sources FY '16 FY '17 FY '18 FY '19 FY '20 Total

Water Fund $233,500 $310,200 $326,500 ######## $223,400 #########

Total $233,500 $310,200 $326,500 ######## $223,400 #########

Operational Impact/Other

Maintenance Costs Will Be Reduced With the Replacement of Older Fleet Vehicles.

Total Total

FuturePrior

Equip/Vehicles Total

Future

Replace Fleet Vehicles scheduled for replacement under the Vehicle Replacement Program - No additional vehicle are being added to the Water Dept. Fleet.

FY20 - Unit 233 - Dump Truck ($60,800); Unit 230 - SUV ($24,000), Unit 223 Backhoe (58,000), Unit 216 Svc Trk ($80,600) - Projected Total $223,400

Prior

Construction / Maint.

Total

TOTAL TOTAL TOTAL

WOM

10 yrs

Water

Water Vehicles

FY17 FY18

Unit 257

C0117

Utilities

Veh - Replace5285001-5840-C0117

Water Department

Unit 211

FY19FY16

Unit 240

99 - 1 Ton Dump Trk

Mower

2000 3/4 Ton Trk Unit 238



Capital Improvements Plan FY 2017 thru FY 2021
Contact

City of Hagerstown, Maryland Department

Project # GL# Type

Useful Life

Project Name Category

Location Priority 3 Cost Avoidance

3 Planned Improvement

Year Submitted on-going

Total Project Cost

Description

Unit 202  $    25,000 

Unit 205  $    85,000 Unit 215 06 Dump Trk 90,000      Unit 208 Ford F550 Svc Trk 85,000$      Backhoe  $  125,000 

Unit 228 01 Backhoe  $  100,000 Unit 218 F450 Cargo Trk  $    50,000 Unit 211 F-750 Dump 90,000$      1-ton Dump 60,000$     

Unit 234 Ford 550 Svc Trk  $    85,000 Unit 232 99 1-ton Dump  $    50,000 Unit 257 Backhoe  $   125,000 07 SUV  $    25,000 

Unit P03  $    22,000 Unit 226 08Chevrolet Trk  $    22,000 Unit 241 08 SUV  $     25,000 

Unit 210  $    25,000 Unit 212 2500 Trk PS's  $    45,000 Unit 204 2500 4WD Trk  $     45,000 

Unit 227  $    45,000 Unit 254 Ford F250 4WD 28,000$      

387,000$   257,000$   TOTAL 398,000$    210,000$   

Justification

Replace Deteriorating Mobile Equipment to Improve Safety for Workers, and to Customer Service Request Time.

Expenditures FY '17 FY '18 FY '19 FY '20 FY '21 Total

$0 $0 $0 $0 $0 $0

$387,000 $257,000 $398,000 $210,000 $324,000 $1,576,000

Total $387,000 $257,000 $398,000 $210,000 $324,000 $1,576,000

Funding Sources FY '17 FY '18 FY '19 FY '20 FY '21 Total

Water Fund $387,000 $257,000 $398,000 $210,000 $324,000 $1,576,000

Total $387,000 $257,000 $398,000 $210,000 $324,000 $1,576,000

Operational Impact/Other

Maintenance Costs Will Be Reduced With the Replacement of Older Fleet Vehicles.

C0117

Utilities

Veh - Replace5285001-5840-C0117

2500 Trk 4WD - RCW

2500 Trk 4WD PS's

TOTAL TOTAL TOTAL

Water Department

Unit 223

FY20FY17

Unit 201

Ford 550 Svc Trk w/crane

2500 Trk 4WD

Cheverolet Trk 4WD

WOM

Equip/Vehicles Total

Future

Replace Fleet Vehicles scheduled for replacement under the Vehicle Replacement Program - No additional vehicle are being added to the Water Dept. Fleet.

10 yrs

Water

Water Vehicles

FY18 FY19

Unit 233

FY21 - Unit 206 F450 Svc Trk ($90,000); Unit 219 Crane Trk ($155,000); Unit 230 SUV ($24,000); Unit 238 Slope Mower ($55,000)

Total Total

Prior

Construction / Maint.

FuturePrior

Total



Division: 

Model Yr: 1998 Serial #:

Make: Model:

X

X

No

X

Date: 

CITY OF HAGERSTOWN

VEHICLE/EQUIPMENT REPLACEMENT SCHEDULE

DISPOSAL INFORMATION/JUSTIFICATION

Vehicle Description: 1998 John Deere Backhoe/Loader

Department: Utilities

# of Service Orders: Condition:

Mileage/Hours: 6,600 Repair Costs to Date:

Transfer within City

Disposal/Auction

Junked

FISCAL YEAR 2016/17

Water

Other (explain in detail) 

T0310EX837941

Reason for addition:

Poor 

Vehicle Call #: 237

$50,440

John Deere Backhoe/Loader

                             

Salvage Value: $10,000

Notes:  

Reason(s) for Replacement:

Deteriorating Condition

Undersized for Type of Work

Hours and/or Age

Disposition:

Addition

Prepared By:  Nancy Hausrath 8/16/2016

Is purchase an addition to the fleet?

























































































































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of Contract for Planning, Evaluation and Design Services for Repairs to the Edgemont Reservoir - Hazen and
Sawyer Environmental Engineers and Scientists (Baltimore, MD) $ 469,226.00

Mayor and City Council Action Required:
Requested approval of the Water Division Edgemont Engineering Services Proposal by Hazen and Sawyer in the amount of
$469,226.00.

Discussion:
The Edgemont Reservoir (Warner Gap Hollow Dam) constructed in 1902 is the raw water supply for the W.M. Breichner Water
Treatment Plant (BWTP). In 1993, major reservoir work was completed which resulted in modification of the spillway capacity,
construction of a new intake tower, re-lining of the existing 30” cast-iron drawdown pipe, construction of a new concrete
emergency spillway, and removal of 20,000 cubic yards of silt.
 
Ongoing inspections (beginning in 2006) have revealed areas of concern near the left abutment of the downstream toe to
include a wet area, missing and exposed toe-drain pipe, and tree root intrusions into the earthen embankment. As a result of
the 2006 findings, the City contracted with Triad Engineering in 2007 to perform a geophysical investigation to determine the
source and extent of the spillway channel seepage. This study included a microgravity survey, self-potential, and electrical
imaging measurements which resulted in a schematic of subsurface moisture and seepage pattern.
 
As a result of the 2007 Study and as required by Maryland Department of the Environment – Dam Safety Division (MDE-DS)
and to control the seepage traveling beneath the dam and possibly through the lower portion of the dam, the City contracted
with Triad Engineering to prepare plans and specifications to construct a subsurface interceptor drain and remove root
intrusions – this work was completed in 2009/2010 in an effort to ensure stability of the structure. 

 
In December 2013, a new seep formed at the toe of the earthen embankment near the left downstream abutment. The flow
from this seep is directly related and proportional to the pool elevation in the reservoir and as such, the reservoir has been
maintained a minimum of six (6) feet below the emergency spillway elevation. Based on the 2015 annual inspection
performed by MDE, it was determined that the current condition of the dam is considered unacceptable due to ongoing
seepage problems at the right abutment and under the spillway.
 
Utility staff members have continued to work with MDE-DS on the best approach to address the deficiencies in accordance
with the direction provided by Mayor and Council. To this end the schedule below was developed and presented to MDE-DS
for review and approval – MDE-DS has suggested that this schedule is too ambitious with regard to coordination, notification,
and permitting, and as such, will likely be modified to add approximately 6 month to a year to the final completion date.  In
addition, the staff requested a meeting with Hazen and Sawyer and Triad Engineering to create an engineering team with the
technical background and expertise to finalize the on-going evaluations and complete the planning, permitting and design
phase for repairs to the Edgemont Reservoir. The Hazen/Triad engineering team has continued and expanded the dialog with
MDE-DS and are in the process of setting up a meeting with all regulatory agencies having jurisdiction (Source Water
Protection, Source Water Appropriation, Erosion and Sediment, DNR/Fisheries, Endangered and Protected Species, etc.).
 

 
 
                 The attached proposal from the Hazen/Triad Engineering team meets all requirements identified by MDE-DS as well
as other agencies having jurisdiction. Please note that this proposal also include the required Capacity Management Plan to
begin the process of renewing the appropriation for the Edgemont Reservoir.



begin the process of renewing the appropriation for the Edgemont Reservoir.
 
                 Staff is available to discuss the ongoing progress with both the current operations and long term improvements with
Mayor and Council.

Financial Impact:
Planning, Evaluation and Design Services for Repairs to the Edgemont Reservoir by Hazen & Sawyer in the amount of
$469,226.00 (four hundred sixty nine thousand two hundred twenty six dollars) utilizing account # 52-85001-5814-C0168
which currently has $507,000.00 available in FY17

Recommendation:
Staff recommended approval

Motion:
REQUIRED MOTION

 
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

 
 
 
 
DATE:         August 30, 2016
 
 

TOPIC:      Approval of a Water Division Motion – Planning, Evaluation and Design Services for
Repairs to the Edgemont Reservoir
 
 
                                Charter Amendment               ?
                        Code Amendment                  ?
                        Ordinance                               ?
                        Resolution                               ?
                        Other                                       ¦

 

 
MOTION:  I hereby move that the Mayor and City Council approve the Planning, Evaluation and Design Services
for Repairs to the Edgemont Reservoir by Hazen & Sawyer in the amount of $469,226.00 (four hundred sixty
nine thousand two hundred twenty six dollars) utilizing account # 52-85001-5814-C0168.
 

 
 
 
 
 
 
 
                                                                                             DATE OF INTRODUCTION: 8/30/16
                                                                                                          DATE OF PASSAGE: 8/30/16
                                                            EFFECTIVE DATE: 8/30/16

Action Dates:
Regular Session 08/30/16

ATTACHMENTS:
File Name Description

Water
Division
Motion for



Water_Division_Motion_for_Edgemont_Engineering_Services_083016.docx
Motion for
Edgemont
Engineering
Services
083016

Water_Division_Edgemont_Engineering_Services_083016.docx

Water
Division
Edgemont
Engineering
Services
083016

Water_Division_Consent_Form_Hazen_and_Sawyer_Edgemont_Reservoir_Engineering_Services_083016.pdf

Water
Division
Consent
Form Hazen
and Sawyer
Edgemont
Reservoir
Engineering
Services
083016

Water_Division_Edgemont_Reservoir_Dam_-_Evaluation_Phase_Scope_20160805_083016.pdf

Water
Division
Edgemont
Reservoir
Dam -
Evaluation
Phase
Scope
20160805
083016

Motion_-_Edgemont_Repair.pdf Motion



 
 

REQUIRED MOTION 

 

MAYOR AND CITY COUNCIL 

HAGERSTOWN, MARYLAND 
 

 

 

 

DATE: August 30, 2016 
 

 

TOPIC: Approval of a Water Division Motion – Planning, Evaluation and 

Design Services for Repairs to the Edgemont Reservoir 

 
 
 Charter Amendment  □ 
 Code Amendment  □ 
 Ordinance   □ 
 Resolution   □ 

 Other    ■ 
 

 

MOTION: I hereby move that the Mayor and City Council approve the Planning, Evaluation 
and Design Services for Repairs to the Edgemont Reservoir by Hazen & Sawyer 
in the amount of $469,226.00 (four hundred sixty nine thousand two hundred 
twenty six dollars) utilizing account # 52-85001-5814-C0168.  

 
 
 
 
 
 
 
 
 DATE OF INTRODUCTION: 8/30/16 
 DATE OF PASSAGE: 8/30/16 
     EFFECTIVE DATE: 8/30/16  



 

 

 

 

 

 

 
 

 

August 23, 2016 

 

 

To: Valerie Means, City Administrator 

From: Michael Spiker, Director of Utilities 

 Nancy Hausrath, Water Operations Manager 

RE: Edgemont Reservoir Improvements 

 Hazen and Sawyer Engineering Services Proposal 

 

 
 The Edgemont Reservoir (Warner Gap Hollow Dam) constructed in 1902 is the raw water supply for the W.M. 

Breichner Water Treatment Plant (BWTP). In 1993, major reservoir work was completed which resulted in modification 

of the spillway capacity, construction of a new intake tower, re-lining of the existing 30” cast-iron drawdown pipe, 

construction of a new concrete emergency spillway, and removal of 20,000 cubic yards of silt.  

 

Ongoing inspections (beginning in 2006) have revealed areas of concern near the left abutment of the downstream 

toe to include a wet area, missing and exposed toe-drain pipe, and tree root intrusions into the earthen embankment. As a 

result of the 2006 findings, the City contracted with Triad Engineering in 2007 to perform a geophysical investigation to 

determine the source and extent of the spillway channel seepage. This study included a microgravity survey, self-

potential, and electrical imaging measurements which resulted in a schematic of subsurface moisture and seepage pattern.  

 

As a result of the 2007 Study and as required by Maryland Department of the Environment – Dam Safety 

Division (MDE-DS) and to control the seepage traveling beneath the dam and possibly through the lower portion of the 

dam, the City contracted with Triad Engineering to prepare plans and specifications to construct a subsurface interceptor 

drain and remove root intrusions – this work was completed in 2009/2010 in an effort to ensure stability of the structure.   

 

In December 2013, a new seep formed at the toe of the earthen embankment near the left downstream abutment. 

The flow from this seep is directly related and proportional to the pool elevation in the reservoir and as such, the reservoir 

has been maintained a minimum of six (6) feet below the emergency spillway elevation. Based on the 2015 annual 

inspection performed by MDE, it was determined that the current condition of the dam is considered unacceptable due to 

ongoing seepage problems at the right abutment and under the spillway. 

 

Utility staff members have continued to work with MDE-DS on the best approach to address the deficiencies in 

accordance with the direction provided by Mayor and Council. To this end the schedule below was developed and 

presented to MDE-DS for review and approval – MDE-DS has suggested that this schedule is too ambitious with regard to 

coordination, notification, and permitting, and as such, will likely be modified to add approximately 6 month to a year to 

the final completion date.  In addition, the staff requested a meeting with Hazen and Sawyer and Triad Engineering to 

create an engineering team with the technical background and expertise to finalize the on-going evaluations and complete 

the planning, permitting and design phase for repairs to the Edgemont Reservoir. The Hazen/Triad engineering team has 

continued and expanded the dialog with MDE-DS and are in the process of setting up a meeting with all regulatory 

agencies having jurisdiction (Source Water Protection, Source Water Appropriation, Erosion and Sediment, 

DNR/Fisheries, Endangered and Protected Species, etc.). 

 

 

 

 

 

 

 

 

 

 
   425 East Baltimore Street           51 West Memorial Blvd 

Hagerstown, MD  21740-6105        Hagerstown, MD  21740-6848  

 

 DEPARTMENT OF UTILITIES 

 



Start Date End Date Duration
Cumulative

Duration

1. Supplemental Investigation/Design Evaluation 6/1/2016 1/31/2017 8 8

2. Dam Recommendation Review by City and MDE 2/1/2017 3/31/2017 2 10

3. Design Contracting 4/1/2017 5/31/2017 2 12

4. Dam Repair/Rehabilitation Design (or Alternative Design) 6/1/2017 1/31/2018 8 20

5. Construction Bidding 2/1/2018 5/31/2018 4 24

6. Construction 6/1/2018 6/1/2019 12 36

7. Post Construction Monitoring 6/1/2019 6/1/2020 12 48

Milestone:

 
 

 

 The attached proposal from the Hazen/Triad Engineering team meets all requirements identified by MDE-DS 

as well as other agencies having jurisdiction. Please note that this proposal also include the required Capacity 

Management Plan to begin the process of renewing the appropriation for the Edgemont Reservoir. 

  

 Staff is available to discuss the ongoing progress with both the current operations and long term improvements 

with Mayor and Council. 

 

 

 



Approval For:

Consent Agenda:

New Business:

Originating Department: By:

Account Number:

Budget Amount: FY17 507,000$                  Year: CIP Control No.: C0168

Unbudgeted:

Quantity

1

Above To Be Used For:

Recommended Vendor:

Business Name:

Address:

City, State:

Bid/Proposal/Quote No.:

Other Vendors:

Firm

Hazen was the successful bidder for the Phase IV project at Willson and meets all qualifications required by MDE for this project. 

Meeting of:

City of Hagerstown

Mayor and City Council

  Purchase - Contract Information

507,000$                   

  X

8/30/2016

Nancy Hausrath

FY17

Water Department

52-85001-5814-C0168 Account/Project Name: Edgemont Reservoir Improvements

Account Balance:

Source Of Funds:

Value

469,226$                                     

Description

Water Fund - CIP (Current & Future Bond Issue)

NA

Planning, Evaluation and Design Services for Repairs to the Edgemont Res.

One South Street, Suite 1150

Baltimore, Maryland 21202

PUR-1152 - Willson Phase IV

City, State Amount

To provide Engineering Support Service to the City for Evaluation, Planning, and Design for the Maryland Department of the Environment - Dam Safety 

Division required repairs associated with the seepage at the earthen dam toe and movement observed at the ogee. 

Hazen and Sawyer Environmental Engineers and Scientists



Department Manager (required on all unbudgeted items):

Finance Department

Finance Manager:

City Administrator's Recommendation:

Date

August 16, 2016

Director of Utilities

Comments

Signature Date

Signature Date

Water Operations Manager

Project funded in the FY17 and projected FY18 through FY21 Budgets

Hazen has done extensive work for the Water Division and their institutional knowledge of the water system coupled with their extensive experience with MDE on capital 

improvements with Hagerstown and numerous other jurisdictions, has proven to be a great asset to the Water Division. Hazen is currently the Engineer on major 

improvements to the Savage River Dam. 

August 16, 2016

Signature Date

Date



` Hazen and Sawyer
One South Street, Suite 1150
Baltimore, MD 21202 * 410-539-7681

August 2016 (Revision #2) 1

August 5 2016

Ms. Nancy Hausrath
Water Operations Manager
City of Hagerstown Utilities Department: Water Division
51 West Memorial Blvd
Hagerstown, MD 21740

Re: Edgemont Reservoir

Warner Gap Hollow Dam

Dear Ms. Hausrath:

The Hazen-Triad Team is pleased to submit our updated (Revision #2) Scope of Services and Fees

associated with the evaluation of the Edgemont Reservoir Dam (also known as Warner Gap Hollow Dam)

near Smithsburg, Maryland. The Evaluation Phase Services are being provided to address issues raised by

the Maryland Department of Environment (MDE) Dam Safety Program and their request to develop a

Consent Agreement for the repair of the reservoir dam. The Scope of Services also addresses concerns by

the Maryland Department of Natural Resources (DNR) with regard to downstream water quality.

Background

The Edgemont Reservoir was originally constructed in the early 1900’s as part of the water supply system

for Washington County. The last significant rehabilitation to the dam was in the mid 1990’s, which included

a major spillway and intake upgrade along with grouting in the right abutment.

Since 2006, the City of Hagerstown (City) has been working with Triad Engineering, Inc. (Triad) to

evaluate and monitor the dam embankment and spillway. This work includes evaluating seepage through

the embankment and abutments along with an evaluation of the structural spillway. As a result of the Triad

embankment evaluation, a toe drain was installed just beyond the left downstream toe of the embankment

in 2009 with additional laterals added in 2013. In late 2013, a seep developed in the embankment adjacent

to the right abutment near the location of a large tree that had been recently removed. In an effort to

determine the source of the seepage, Triad conducted two-dimensional electrical resistivity testing and

performed three borings with monitoring wells installed in each of them. Montitoring of the wells and

seepage indicate that seepage is greatly reduced when the reservoir is lowered approximatly 6.5-feet below

the spillway’s ogee crest.

Triad’s investigation of the structural spillway included two wall joints which are showing signs of

movement along with several floor slab locations that are showing signs of distress. To date, Triad has used

Ground Penetrating Radar (GPR) and performed several slab cores and hand penetrometer readings at the

spillway core locations to investigate current support conditions at the distressed spillway slab and wall
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areas and assist in determining the cause of the joint movement. The cores revealed voids under the slab

and wall where a portion of the gravel underdrain has been displaced.

In February 2016, the MDE Dam Safety Program notified the City that they were interested in developing

a mutually negotiated Consent Agreement for the repair of the Warner Gap Hollow Dam and subsequently

requested that the City provide a project schedule with milestones for the next round of investigation,

engineering, and construction to resolve the ongoing embankment seepage and spillway structural issues.

A project schedule has been submitted by the City and they are awaiting comment from MDE. As

recommended by MDE, the City is maintaining the reservoir in an essentially dry condition, which reduces

seepage and minimizes the potential for spillway activation.

Scope of Services

Hazen will team with Triad to evaluate the causes of the embankment seepage and spillway structural

issues. We will also develop an understanding of the reservoir inflows and hydraulics along with the stream

conditions directly below the dam so that a plan can be prepared in order to safely operate the reservoir in

an essentially dry condition. This investigative phase will culminate with feasible alternatives and

recommendations for repair of the dam. Subsequent phases will include development of construction

documents and permitting of the City’s selected alternative. All work will be built upon the existing data

collected to date. Concurrently, while the dam evaluation is ongoing, the team will help the City in

preparing a Water Supply Capacity Management Plan to be submitted to MDE. This document is necessary

as the City nears 80% of their Water Appropriation Permit(s). The following is a detailed scope of services:

Evaluation Phase - Scope of Services

1. Dry Operations Plan

The Hazen-Triad Team will develop a plan for operating the reservoir in an essentially dry condition for

the next 24 –months while the Spillway Structural Evaluation and Embankment Seepage Evaluation are

being completed and the Dam Repair/Rehabilitation plans are being developed and permitted. A limited

Hydrologic and Hydraulic (H&H) evaluation of the Edgemont Reservoir Dam will be performed to

determine reservoir performance and downstream impacts during storm events and reservoir drawdown.

The tasks are outlined below:

1.1 GIS Data

Our team will acquire all pertinent mapping data such as Streets, Zoning, Land Use, Soils, and LiDAR GIS

layers from the City, Washington County, and/or the State of Maryland. We will coordinate the newly

acquired data with the mapping and survey information used by Triad for the previous studies to develop

an overall base map of the drainage area and reaches of Little Antietam Creek downstream to Greensburg

Road.
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1.2 Field Review

Engineering staff will perform a site walk to inspect the dam site and downstream valley along Raven Rock

Creek and Little Antietam Creek and their respective stream crossings. Pictures of the valley and stream

bed will provide evidence for roughness coefficients used in the H&H assessments and to provide clarity

for H&H modeling.

1.3 Field Surveying

The field surveying and mapping previously developed by Triad has been reviewed and it is anticipated

that minimal field surveying will be required for this task. We have included a field survey of the reservoir

from the elevation of the top of dam down to the sediment layer so that an accurate volume analysis can be

determined for both reservoir storage and potential sediment removal. The survey will include large trees,

rock outcroppings, and other prominent physical features.

The survey information will be based on the benchmarks/datum established for the previous field work then

processed in AutoCAD and incorporated into the overall base map.

1.4 Reservoir Evaluation

The Hazen-Triad Team will develop a hydrologic model that includes the drainage basin to the reservoir

and the area downstream to the bridge over Little Antietam Creek at Greensburg Road. This effort will also

include a hydraulic evaluation of the reservoir storage, low level outlet, and spillway capacity. This task

will enable us to assess the reservoir’s ability to detain storm flows while maintaining the reservoir

drawdown state without activating the existing spillway. The evaluation will consist of a series of subtasks:

1.4.1 Drainage Basin Model

1.4.2 Reservoir Hydraulic Model

1.4.3 Storm Event Evaluation

1.5 Reservoir Operations

The Hazen-Triad Team will work with the City, MDNR, MDE Dam Safety, Washington County, and the

City’s selected contractor to develop operational procedures and implement measures to safely maintain

the reservoir in an essentially dry condition while the spillway and seepage evaluations are being developed

and the rehabilitation construction documents are being prepared and permitted. The scope of services will

include providing recommendations for regulating the flows through the reservoir while minimizing the

passage of sediments, developing plans and details for erosion & sediment control measures, and sizing

pipes, channels, etc. based on the flows and storage elevations determined in the Reservoir Evaluation Task.

A Dry Operations Plan will be drafted during this task and reviewed with the City. The plan will then be

finalized and updated as needed based field conditions and the results of other tasks.
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Permitting, as necessary to implement measures needed to safely maintain the reservoir in an essentially

dry condition (i.e. hydroseeding, stream channel stabilization, dredging, diversion piping, check dams), is

also included in this Subtask. The below listed permits are anticipated. Coordination with MDE will take

place to assess the permits necessary and determine whether “emergency” permits may be secured given

the critical nature of the work.

1. MDE Joint Federal/State Application for the alteration of any floodplain, waterway, tidal or

non-tidal wetland in Maryland.

a. Reviews, as deemed necessary, by Maryland DNR, MDE Non-Tidal Wetlands, MDE

Waterway Construction and MDE Dam Safety

2. MDE Stormwater General Permit for Construction Activity.

3. MDE Stormwater Management and Erosion and Sediment Control.

4. MDE Waterway Construction Permit.

5. MDNR Forest Conservation Permit (if trees are removed for access needs).

6. Washington County Grading Permit.

1.6 Report of Findings

An overall Report of Findings will be developed at approximately 60%, 90%, and 100% completion for

this overall phase.

Meetings will be held with the City of Hagerstown following the 60% and 90% submittals of the Report of

Findings to review the results and provide additional input. The Report of Findings will then be finalized

and prepared for submittal to MDE as required.

2. Spillway Structural Evaluation

The Hazen-Triad team will investigate the voids beneath the spillway slab and movement of the abutment

walls, evaluate the data from the field investigations, and provide spillway slab and abutment wall

repair/reconstruction recommendations. The services associated with this task are outlined below:

2.1 Historical Record Review

The Hazen-Triad Team will review existing drawings, prior reports, and MDE records to assist in evaluating

the cause of deterioration.

2.2 Visual Inspection & Mapping

The Hazen-Triad Team will perform an in-depth visual inspection of the spillway slab, abutment walls, and

surrounding conditions, mapping all observed deterioration.
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2.3 Subsurface Borings/Rock Corings and Piezometer Installation

In order to assess the subsurface conditions at the spillway eleven (11) test borings are planned. Continuous

SPT sampling will be performed in all test borings and NQ size rock coring will be performed. Laboratory

testing will be performed on select soil samples upon completion of the subsurface exploration. Upon

completion of drilling, piezometers will be installed in eight (8) of these borings to monitor groundwater

fluctuation and assist with dye testing (if directed by the City and approved by MDE – See Task 6.0) to

monitor seepage paths.

2.4 Coring with Hand Penetrometer Readings

Concrete coring and hand augers will be performed at two (2) locations adjacent to the slab distress in the

steeply sloped portions of the spillway. The team will perform cores with hand penetrometer readings to

investigate supporting soil conditions and presence of voids.

2.5 Spillway Slab Investigation

The Hazen-Triad Team will coordinate with a subcontractor (an allowance has been included for this work,

which has been estimated for fee estimate purposes) to cut out and replace a small section of the deteriorated

spillway slab (approximately 36” square) where wall movement has occurred to allow direct, close

observation of the subgrade soils immediately at the area of distress and in the local surrounding area.

2.6 Video Inspection

Our team will assist the City of Hagerstown or subcontractor with video inspections to obtain further

information associated with the existing 30-inch Raw Water Pipe under the spillway and the previously

observed voids. We anticipate pumping the water out of the recently exposed downstream end of the Raw

Water Pipe. The inspection will begin at the downstream end and proceed upstream as far as possible. In

addition, video inspection will be performed at the spillway slab cut-out location as well as at each of the

corings within the steeper spillway slab section. These will be video inspected to determine the extents of

the voids observed between the spillway slab and underlying gravel.

2.7 Data Analysis

The Hazen-Triad Team will evaluate the field data and, if available, dye test results (see Task 6.0) to assess

the extents of the voids and likely seepage path responsible for internal erosion under the spillway slab and

left spillway abutment wall. The team will also evaluate repair options for deteriorated areas in the spillway

slab and abutment wall along with seepage cutoff options to prevent additional internal erosion damage

beneath the spillway slab and abutment walls.
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2.8 Report of Findings

Following completion of the data analysis and evaluation, a draft report will be prepared that summarizes

the results of the Spillway Structural Evaluation phase and outlines options, including estimated costs, for

restoration of spillway slab and abutment wall support and seepage cutoff.

A meeting will be held with the City of Hagerstown following the initial submittal of the Report of Findings

to review the results and provide additional input. The Report of Findings will then be finalized and

prepared for submittal to MDE.

3. Embankment Seepage Evaluation

3.1 Field Surveying

The Hazen-Triad Team will supplement the previously developed topographic survey of the dam to include

hillside and floodplain areas between the right abutment and the spillway so that we can fully understand

the elevations and flow paths of the potential seepage areas. The survey will include large trees, rock

outcroppings, and other prominent physical features.

3.2 Slope Monuments

To obtain quantitative information, four (4) rebar survey monuments will be set near the right abutment of

the dam embankment. This Scope of Work was included in a prior Triad work authorization through the

City. No fees are included in this Scope of Work to install the Slope Monuments.

The location of the survey monuments will be determined in the field at critical locations and to minimize

the risk of disturbance. After the monuments are set, baseline measurements will be taken and the

monuments will be checked for horizontal and vertical movement on a quarterly basis as the seasons

noticeably change.

3.3 Subsurface Borings/Rock Coring/Piezometer Installation

In order to assess the subsurface conditions within the embankment and potential seepage paths ten (10)

test borings are planned. Upon completion of drilling these borings, piezometers will be installed in the

boreholes to monitor groundwater fluctuation. Continuous SPT sampling will be performed in all test

borings and NQ size rock coring will be performed. Laboratory testing will be performed on select soil

samples upon completion of the subsurface exploration.
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3.4 Data Analysis

The Hazen-Triad Team will evaluate the field data and, if available, dye testing (See Task 6.0) results to

assess the likely seepage paths. The team will also evaluate options for embankment and abutment grouting

and installation of seepage control measures within the embankment.

3.5 Report of Findings

Following completion of the data analysis and evaluation, a draft report will be prepared that summarizes

the results of the Embankment Seepage Evaluation phase and outlines options, including estimated costs,

for seepage control measures and grouting program.

A meeting will be held with the City of Hagerstown following the initial submittal of the Report of Findings

to review the results and provide additional input. The Report of Findings will then be finalized and

prepared for submittal to MDE.

4. Water Treatment and Source Water
Supply/Appropriations Analysis

4.1 W.M. Breichner Water Treatment Plant Decommissioning Plan

Hazen will develop a Water Treatment Plant (WTP) Decommissioning Plan for the City to implement when

taking the W.M. Breichner WTP offline for an extended period of time, anticipated to be two (2) to three

(3) years. It is not recommended that the City start the plant back up following the extended outage until

improvements have been made (See Task 4.2 below). The Decommissioning Plan shall, at a minimum,

address the following:

1. Comprehensive list of existing mechanical equipment/tanks/analytical equipment.

2. Removal of water from basins/storage facilities. Hazen will investigate ground water

elevations in the area and the associated structural design drawings to assess potential for uplift.

3. Air drying of tanks.

4. Draining of pumps and piping.

5. Removal and disposal of chemicals.

6. Flushing of chemical lines.

7. Disconnection of injection points.

8. Valve openings and closures to isolate water.

9. Decommissioning of analyzers.

10. Electrical power disposition.

11. Chlorination procedures when the WTP is brought back online (following improvements - See

Task 4.2 below).

12. Continued monitoring of critical distribution system signals (i.e. pH, chlorine, pump status,

tank level), which must remain in use while the WTP is offline.



` Hazen and Sawyer
One South Street, Suite 1150
Baltimore, MD 21202 * 410-539-7681

August 2016 (Revision #2) 8

This Task includes a Draft Plan submission, as well as a Final Plan submission. It is assumed that one

round of consolidated comments will be provided to Hazen for incorporation into the Final Plan. Task shall

include two (2) site visits to inspect the facilities – one prior to the WTP being decommissioned and one

following the decommissioning to inspect the facilities. It is noted that the City anticipates that select

minimum improvements at the Breichner WTP will be necessary, prior to bringing the WTP back online

(i.e. chloramination disinfection conversion, SCADA improvements, clarifier improvements, filter

improvements, and raw water chemical adjustment vault improvements). These improvements will be

completed under a future project, subject to the results of the source water desktop analysis, included herein.

4.2 Desktop Source Water Supply and Breichner Water Treatment

Plant Improvements Analysis

Hazen will conduct a desktop analysis of improvements (i.e. ammonia feed system, clarifier improvements,

filter improvements, SCADA system replacement, and raw water chemical adjustment vault improvements)

necessary to improve operations at the Breichner Water Treatment Plant. It is assumed that these

improvements will be needed prior to bringing the WTP back online (i.e. chloramination implementation).

The results of this analysis will be documented in a brief Technical Memorandum, which will include the

following:

• Evaluation and assessment methodology

• Summary of key data and findings leading to recommendation of necessary improvements

• Recommended improvements to improve operations, based on field observations and review

of available water quality data

• Improvements necessary prior to bringing the WTP back online

• Estimated Breichner WTP improvement costs.

• Projected timeline for completion of study, design, and construction of recommended

improvements.

Concurrently, Hazen will perform a desktop analysis on the long term viability of the Edgemont Reservoir

continuing to supply a consistent flow of raw water for treatment at the Breichner WTP. This effort will

involve coordination with MDE to discuss historical analyses of safe yield and the current permitted facility

flows and corresponding reservoir yields. Hazen will discuss with MDE the viability of the following

alternatives, which could supplement the City’s need for the Edgemont Reservoir and the Breichner WTP.

A brief Technical Memorandum will be prepared that outlines the results of the desktop analysis completed

and summarizes items for continued City discussion (grant funding from MDE, soil analysis within the

watershed for contaminants, etc.). This work will be coordinated with the work completed under Task 4.3

(see below). Depending upon the results of this desktop analysis, more detailed analysis of supplemental

water supplies may be necessary.

• Reliability improvements within the distribution system (finished water pipelines from the

City’s RC Willson WTP, Pump Station improvements/construction).

• Improvements at the City’s RC Willson WTP (clearwell expansion, treatment expansion)
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• The following are not anticipated to be deemed viable, but will be briefly investigated. Should

the brief investigation yield promising results, the City will consider evaluating in more detail

under a separate Task.

o Offline quarry raw water storage – for treatment at the City’s RC Willson WTP.

o Increased yield from the Edgemont Reservoir.

o Groundwater wells.

4.3 Water Appropriations and Water Supply Capacity Management

Plan

Hazen will prepare for the City’s review a Water Supply Capacity Management Plan, which will assist the

City in renewing their Water Appropriation and Use Permits. The City’s Water Appropriation and Use

Permits for both the RC Willson WTP and Breichner WTP expire in June of 2018. The Water Supply

Capacity Management will be completed in accordance with MDE’s 2006 Water Supply Capacity

Management Plan Guidance Document. The following elements will be included in the Plan:

• Determination of Existing Water Demand.

• Estimation of Potential Water Demand of Approved but Undeveloped Subdivisions and

Building Permits.

• Determination of the Capacity of the Water Supply System.

• Estimation of the Excess Water Supply Capacity Available for Allocation.

• Suggested Control for the Allocation of New Connections to the Water Supply System

This Task includes a Draft Plan submission, as well as a Final Plan submission. It is assumed that one

round of consolidated comments will be provided to Hazen for incorporation into the Final Plan.

5. MDE Coordination

The Hazen-Triad Team will provide regulatory support as needed during the Evaluation Phase Services.

6. Dye Testing (Optional Task)

As an optional task, the Hazen-Triad Team will formulate a plan for performing dye tests within the

embankment and right abutment. The formal dye testing program will be utilized to gain a better

understanding of the seepage paths through the embankment and right abutment. In order to perform the

dye testing, the reservoir will need to be near full pool, which will require coordination with MDE Dam

Safety and the City. The testing will be scheduled after piezometers have been installed and be performed

in the wetter season of the year. It is anticipated that flows through the sluice gate would be reduced so that

the reservoir could be filled in a controlled manner. Once the reservoir approaches the target level, the dye

testing program would be initiated. Dyes will be introduced into reservoir near the spillway and adjacent to

the embankment. In addition, dye will be introduced through several of the piezometers. The toe drain

outlets and seepage areas will be closely monitored to detect dye in order to better understand the seepage
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paths. Once the dye testing program is completed, flows through the sluice gate would be increased so that

the reservoir could be drawdown in a controlled manner.

Results of the dye testing program will be used to develop the anticipated grouting program for the

embankment and structural repairs associated with the spillway. Work on this task will only be initiated if

requested by the City.

Evaluation Phase - Fees

The detailed breakdown of fees associated with the provided Scope of Services is shown in Attachment A.

The total estimated Evaluation Phase fee is $469,226.00.

The Hazen-Triad Team appreciates the opportunity to present our updated Scope of Services and Fees

associated with the Evaluation Phase Services. Please do not hesitate to contact me if you have any

questions or required additional information.

Very truly yours,

Jeremy T. Hise, PE

Senior Associate/Project Manager

Attachment

cc: A. Gregson, Hazen
J. Powers, Hazen









REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of an Agreement between HPD and DEA for Funding Task Force Officers

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
201608041045.pdf AGREEMENT WITH DEA
Motion_-_DEA.pdf Motion





















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Acceptance of Safe Streets Grant - $ 161,024.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
201608121010.pdf Memo and Budget Notice
Motion_-_Safe_Streets.pdf Motion









REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Acceptance of Maryland Department of Transportation Highway Safety Office Grant (HPD) $
12,500.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
MEMO_-_MHSO.pdf MEMO - MHSO GRANT

MHSO_PROJECT_AGREEMENT.pdf MHSO PROJECT
AGREEMENT

Motion_-_Hwy_Grant.pdf Motion































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Contract for Reconstruction of Alleys - Concrete Central, LLC (Hagerstown, MD) $
348,735.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Purchase_Form_-_Reconstruct_Alleys.pdf Purchase Form - Alley
Reconstruction

2016_Alley_Reconstruction_Program_Map.pdf Alley Reconstruction - Map
Motion_-_Alley_Reconstruction.pdf Motion
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