
2nd Regular Session
Mayor and City Council

December 20, 2016
Agenda

7:00 PM - December 20, 2016 - REGULAR SESSION -Council Chamber

I. CALL TO ORDER

Mayor Robert E. Bruchey, II

II. INVOCATION

Mayor Robert E. Bruchey, II

III. PLEDGE TO THE FLAG

IV. ANNOUNCEMENTS

A. Rules of Procedure - Adopted December 20, 2016
B. Use of cell phones during meetings is restricted.
C. All use of correspondence for distribution to Elected Officials should be provided to the City

Clerk and should include a copy for the City Clerk for inclusion in the official record.
D. Meeting Schedule

1. Tuesday, January 10, 2017 - Work Session at 4:00 p.m.
2. Tuesday, January 17, 2017 - Work Session at 4:00 p.m.
3. Tuesday, January 24, 2017 - Work Session at 4:00 p.m.
4. Tuesday, January 31, 2017 - Regular Session at 7:00 p.m.

V. GUESTS

Certificate of Appreciation to Michael Barnhart

VI. CITIZEN COMMENTS

VII. PUBLIC HEARINGS

ZM-2016-03: Conversion District Amendment - Jeffrey Crampton, 901 Pope Avenue

VIII. CITY ADMINISTRATOR'S COMMENTS

IX. MAYOR AND COUNCIL COMMENTS

X. MINUTES

(November 1, 2016; November 15, 2016; November 22, 2016)

XI. CONSENT

A. Fire

1. Emergency Repairs to Ladder Truck 11 - Red Storm (Gainesville, VA) $21,999.03

B. Parks and Engineering



1. Program Open Space Application

A. Public Works

1. Change Order to Install Additional Roofing at Elizabeth Hager Center - USA Construction
Services, Inc. (Beltsville, MD) $131,533.00

2. Purchase of Ford F550 Dump Truck with Salt Spreader and Snow Plow - Keystone Ford
(Chambersburg, PA) $88,403.00 

XII. UNFINISHED BUSINESS

A. Approval of an Ordinance: 2015A and 2015B Bond Reprogramming

XIII. NEW BUSINESS

A. Adoption of Rules of Procedure
B. Introduction of an Ordinance: Conversion District Amendment, 901 Pope Avenue
C. Introduction of an Ordinance: Quit Claim of Portion of Alley 4-48
D. Approval of a Resolution: Street Acceptance: Portion of Meridian Drive
E. Approval of a Resolution: Rental Contract with the National Institute of Standards and

Technology (NIST) for Portion of 14 N. Potomac Street
F. Approval of a Contract: Dredging City Park Lower Lake - Edwin A. and John O'Crandell,

Inc. (West River, MD) $1,091,371.00
G. Acceptance of a Donation of a Vehicle from the Narcotics Task Force to Hagerstown Police

Department
H. Approval of Relocation of Hagerstown Fire Department Truck 1

XIV. ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Mayor Robert E. Bruchey, II

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Mayor Robert E. Bruchey, II

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Rules of Procedure - Adopted December 20, 2016

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Use of cell phones during meetings is restricted.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
All use of correspondence for distribution to Elected Officials should be provided to the City
Clerk and should include a copy for the City Clerk for inclusion in the official record.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Meeting Schedule

1. Tuesday, January 10, 2017 - Work Session at 4:00 p.m.
2. Tuesday, January 17, 2017 - Work Session at 4:00 p.m.
3. Tuesday, January 24, 2017 - Work Session at 4:00 p.m.
4. Tuesday, January 31, 2017 - Regular Session at 7:00 p.m.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Certificate of Appreciation to Michael Barnhart

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
ZM-2016-03: Conversion District Amendment - Jeffrey Crampton, 901 Pope Avenue

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Zm201603_PublicHearing_Memo_12-15-16.pdf Memo, Staff Report,
Application, Map
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One East Franklin Street | Room 300 | Hagerstown, Maryland 21740-4987  
301.739.8577, Ext. 138 or 103 

codecompliance@hagerstownmd.org | planning@hagerstownmd.org  

MEMORANDUM 
 
TO: Valerie Means, City Administrator 
 
FROM: Alex W. Rohrbaugh, AICP, Planner 
 
DATE: December 15, 2016 
 
SUBJECT: ZM-2016-03: Conversion District Amendment – Jeffrey Crampton, 901 Pope Avenue 
 
Mayor and City Council Action Requested 

A Public Hearing has been scheduled for the December 20th Regular Session for the proposed 
Conversion District amendment for 901 Pope Avenue. Following the Hearing, Staff requests the Mayor 
& City Council keep the record open for 10 days and introduce the ordinance for rezoning. Staff will 
also bring this rezoning back at a Work Session in January for follow-up and direction. 
 
Proposal 
The owner and applicant, Jeffrey Crampton, has filed an application to amend the Conversion District 
and add to the list of approved uses for the property in order to make the property more flexible for re-
use. An amendment to a Conversion District is processed as a rezoning. Uses below are listed as written 
in the Land Management Code; however, the text in CAPITAL LETTERS in #2 was specifically added 
for this application). The proposed uses are as follows: 
 
1.  Tanning and Depilatory Salons (812199) 
2.  Retail and wholesale trade (44-45) excluding auto and other motor vehicle dealers unless all vehicle 
storage is indoors and excluding adult businesses  – up to 5,000 square feet in net floor area per 
business. This provision shall also include retail bakeries (311811) and retail  confectioneries 
(311320). Regulation of specific trade uses that are found elsewhere THE ZONING ORDINANCE 
shall prevail. NO MORE THAN ONE SUCH USE SHALL BE PERMITTED IN THIS 
CONVERSION DISTRICT. (Note: This is recommended due to the limited amount of parking on- 
site) 
3. Hair, nail and skin care stores, ear piercing services, hair replacement services, permanent makeup 
salons (81211) and dog grooming establishments  
4.  Visual and Performing Arts Studios 
5.  Catering kitchens, for reparation of food for off-site delivery and associated office and storage use 
(722320) 
6.  Professional, scientific & technical services (54), except veterinary services 
7.  Fitness and Recreational Sports Centers 
8.  Artist Live-Work Space in large former commercial, industrial or institutional buildings 
9.  Personal and household goods repair and maintenance (8114) 
 
At its November 9th meeting, the Planning Commission recommended to the Mayor & City Council 
approval of the Conversion District overlay amendment, subject to the following site plan condition: 
Any trash dumpsters, existing or proposed, that are located along the Pope Avenue side of the building 
be provided with dumpster enclosures in accordance with the requirements of the Ordinance. 



ZM-2016-03: Conversion District Amendment – 901 Pope Avenue 
December 15, 2016 
Page 2 

  
Staff Recommendation 

At the December 20th Regular Session, following the Public Hearing, Staff recommends holding the 
record open for 10 days and introducing the Ordinance for the rezoning amendment. This would 
expedite the rezoning process by one month while still allowing for public review and comment. 
 
Action Dates 

December 20 – Public Hearing 
December 20 – Introduction of Rezoning 
January 17 – Follow-up Discussion with Staff in Work Session 
January 31 – Approve or Deny Rezoning  
 
 
Attachments: Application, Staff Report, Vicinity Map 
 
C: Kathleen Maher, Director, PCAD 
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City of Hagerstown 
Conversion District Overlay Zoning Amendment Request 
ZM-2016-03: 901 Pope Avenue 
Staff Analysis 
 
Applicant/Owner:  Jeffrey Crampton 

    261 Frederick Street 
  Hagerstown, MD 21740 

Request:  Amend existing Conversion District overlay to permit additional uses within 
existing building 

Location:  901 Pope Avenue 

Existing Use:  Mixed-use building (residential and business offices), formerly an industrial  
   building 

Lot Area:  3 acres 

Building Size:  136,961 square feet  

Existing Zoning: Industrial Restricted (IR) zoning, with Conversion District overlay zone 

 
Analysis 
The purposes of this district are to stimulate the adaptive reuse of existing, nonresidential, multi- 
story structures, to maintain and increase the City's assessable base, to expand business and 
employment opportunities, and to protect residential neighborhoods from excessive traffic odors, 
fumes, noise, and light. The Conversion District provides an alternative development concept for 
underutilized structures while protecting the general health, safety, welfare, and aesthetics through 
the commitment to an approved development concept plan. Such structures must be in existence 
prior to October 1, 1956. 
 
Staff comments are in bold italics. 
 
Site and Zoning History: 

The property is located at 901 Pope Avenue and is situated south of Rose Hill Cemetery and east of a 
CSX railroad line. The property is approximately 3 acres in size and was built as an industrial use 
around 1890. The property was originally zoned Industrial Restricted (IR) in 1977 and still carries that 
underlying classification today. 

In 1991, the property was approved for a Conversion District Overlay to allow office uses in the 
existing building with the intent of “providing a transition between the industrial district and 
residential district to the east”. 
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In 1998, the Conversion District Overlay for this property was amended to convert existing office 
spaces into 12 residential units. 

According to the 2016 Polk City Directory, the property currently contains residential apartments, as 
well as approximately 11 businesses.  

Zoning Proposal: 

The owner and applicant, Jeffrey Crampton, has filed an application to amend the Conversion District 
overlay and add to the list of approved uses (and corresponding NAICS codes) for the property in 
order to make the property more flexible for re-use. Uses below are listed as written in the Land 
Management Code; however, the text in CAPITAL LETTERS in #2 was specifically added for this 
application). The proposed uses are as follows: 

1.  Tanning and Depilatory Salons (812199) 

2.  Retail and wholesale trade (44-45) excluding auto and other motor vehicle dealers unless all 
 vehicle storage is indoors and excluding adult businesses  – up to 5,000 square feet in net floor 
 area per business. This provision shall also include retail bakeries (311811) and retail 
 confectioneries (311320). Regulation of specific trade uses that are found elsewhere in this 
 chart THE ZONING ORDINANCE shall prevail. NO MORE THAN ONE SUCH USE SHALL BE 
 PERMITTED IN THIS CONVERSION DISTRICT. 

3. Hair, nail and skin care stores, ear piercing services, hair replacement services, permanent 
 makeup salons (81211) and dog grooming establishments  

4.  Visual and Performing Arts Studios 

5.  Catering kitchens, for reparation of food for off-site delivery and associated office and storage 
 use (722320) 

6.  Professional, scientific & technical services (54), except veterinary services 

7.  Fitness and Recreational Sports Centers 

8.  Artist Live-Work Space in large former commercial, industrial or institutional buildings 

9.  Personal and household goods repair and maintenance (8114) 

 
The Land Management Code lists general requirements for the establishment of a Conversion 
Overlay District (Article IV, Section J.2.e.): 

1. The area proposed for a conversion district shall be in one (1) ownership, or, if in several 
ownerships, the proposal shall be filed jointly by all the owners of property included in the 
development plan. The application has been filed by Jeff Crampton, the owner of the property. 

2. The development shall be for an existing, nonresidential structure containing at least two floors 
within which all proposed uses, except parking, will be contained. The building is at least two 
floors tall. 

3. The owners or developers must indicate that they plan to begin construction of the development 
within two years after final approval. If construction does not begin within two years, the zoning 
of the site shall revert to its previous classification unless a time extension is requested by the 
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developer and agreed to by the Planning Commission.  If no development occurs within two (2) 
years of final approval, and the applicant fails to request an extension, this amendment to the 
existing conversion overlay is no longer valid. 

4. A site plan in accordance with Section S. for entire area to be utilized shall be reviewed and 
approved by the Planning Commission prior to the use of the property. The applicant will need 
to submit a site plan prior to newly-allowed uses being occupied by the building.  

5. A concept plan, as required in Subsection f, (2), below, shall be submitted with the application for 
a conversion district. A concept plan is attached to the rezoning application. 

Height (Section J.2.g.) 

The height of any approved additions shall be in accordance with the height limitation of the base 
zoning district. The maximum height allowed in IR zoning is 60 feet. The height of the existing 
building does not exceed 60 feet. 

Off-Street Parking (Section J.2.h.) 

Off-street parking shall be as required under Section O, except that during review of the site plan, the 
Planning Commission may permit variation from the number of spaces required, provided such 
variation relates to the shared use of the parking spaces and is consistent with the approved 
conversion district concept plan and the special design requirements of this district. There are 
currently +/- 44 parking spaces provided on the property. 

Special Design Requirements (Section J.2.i.) 

1. In a residential district, commercial uses shall only be allowed when mixed with residential uses 
unless otherwise approved by the Mayor and City Council. The total floor area used by all 
commercial uses, whether principal permitted or by special exception, shall not exceed 50% of 
the existing structure’s gross floor area, unless otherwise approved by the Mayor and City 
Council. In commercial and industrial districts, residential uses are only permitted when mixed 
with non-residential uses. Not applicable, property is not located within residential zoning 
district. 

2. Additions shall be designed consistent with the architectural theme of the structure and shall be 
 located in the space least visible to the general public. None proposed. 

3. The CL maximum square footage requirements for retail trade and restaurants shall only apply 
where the underlying zoning district is Residential or CL. Not applicable, property is not located 
within residential or CL zoning districts. 

Lot Area Requirements (Section J.2.j)   

1. The minimum lot area for a Conversion District shall be 20,001 square feet. The property is 
approximately 3 acres in area. The size of the building is approximately 136,961 square feet. 

  
OTHER CONSIDERATIONS AND REQUIREMENTS: 

Compatibility of Existing and Proposed Development. 

This proposal is to amend the Conversion District overlay and add to the list of approved uses for 
the property in order to make the property more flexible for re-use. The additional uses are listed 
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above under “Zoning Proposal” The building has traditionally been an industrial building which was 
converted to a mixed use building with offices and residential (along with uses permitted in the 
underlying IR zoning). The additional uses as proposed should have minimal impact on the property, 
and no compatibility issues are anticipated. 

Population Change 

Not applicable. 
 
Can the site be adequately served with public water and wastewater facilities? 

Water and wastewater service currently exist. 
 
The site shall be located adjacent to adequate highway facilities, capable of serving existing and 
anticipated traffic.       

The building fronts on Pope Avenue, which is functionally classified as a Local Street and carries less 
than 2,500 trips per day. On-street parking exists on both sides of Pope Avenue, in addition the 
existing parking provided on the property. However, it is assumed that some of the on-street 
parking on the east side of Pope Avenue is used by the adjacent single- and two-family dwellings. 
  
Relationship to the Comprehensive Plan. 

The 2008 Comprehensive Plan identifies this property and adjacent properties to the north, south, 
and west as “Commercial General” future land use. Commercial General indicates land designed to 
accommodate a broad range of commercial purposes, especially retail uses and personal services, 
ranging from individual stores to shopping centers. 
 
The property has a Conversion District overlay which is consistent with the Comprehensive Plan’s 
recommendations to making buildings more attractive for adaptive reuse (Action 8-7) and creating 
more flexibility to the Conversion District overlay zone (Action 8-2). 
 
Planning Commission Recommendation: 

On 11/9/2016, the Planning Commission voted to recommend approval, with the following site plan 
condition: any trash dumpsters, existing or proposed, that are located along the Pope Avenue side 
of the building be provided with dumpster enclosures in accordance with the requirements of the 
Ordinance. 
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REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
(November 1, 2016; November 15, 2016; November 22, 2016)

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Emergency Repairs to Ladder Truck 11 - Red Storm (Gainesville, VA) $21,999.03

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Motion.consent_agenda.pdf Consent Agenda Motion



 REQUIRED MOTION 

 

      MAYOR AND CITY COUNCIL 

 HAGERSTOWN, MARYLAND 

 
 

Date:  December 20, 2016 

 

TOPIC: Consent Agenda    

 

Charter Amendment                       

Code Amendment                

Ordinance             

Resolution                 

Other       X    

 

MOTION:    I hereby move that all the Consent Agenda be approved as presented. 

 

Note:  If you want to discuss any one item listed on the Consent Agenda, 

you must first make a request to remove that item from the Consent Agenda. 

 The item automatically is moved to the last item under New Business and 

may then be discussed at that time.  The appropriate motion for approval 

then is:  

 

“I hereby move that the Consent Agenda, with the exception of  (list item 

and topic)  be approved.”  



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Program Open Space Application

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
5-YR_POS_Proposed_Plan.pdf 5 Year Proposed Plan







REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Change Order to Install Additional Roofing at Elizabeth Hager Center - USA Construction Services, Inc.
(Beltsville, MD) $131,533.00

Mayor and City Council Action Required:
Action Requested
Staff is seeking approval from the Mayor and Council to move forward with additional roof
installation at the EHC (Elizabeth Hager Center).  Roof work is currently being completed at this
facility on a smaller section of roof. The roof work being requested is for two separate, larger
areas of the facility.  Approval would allow the existing contractor, by way of change order, to
move forward immediately with the work.

Discussion:
Discussion
The Elizabeth Hager Center is a city owned facility located at 14 North Potomac Street. The
property houses the city department of DCED (Department of Community and Economic
Development), DLLR (Maryland State Department of Licensing, Labor and Regulation), MOSH
(Maryland Occupational Safety and Health) and the CVB (Convention and Visitors Bureau). 
 
The structure consists of several roof elevations.  The roof system is not one large roof but three
separate, distinct roofs. There are two larger roof sections and one smaller roof section.  The
smaller and highest roof had the most obvious leaks in the main field of the roof. Problems have
been ongoing for several years.  This was the focus of the current replacement and should be
completed in the near future.
 
During this project, we requested a quote from the contractor to install a new roof on the two main
sections of roofing.  The quote was to be for future budget purposes. Closer inspection found a
number of flashing (the water tight edges of the roof) issues that appear to be more recent in
nature. Staff believes extensive damage occurred to the flashing during the record snow storm of
January 2016. 
 
The new roof system would be an overlay of the existing roof.  The main field of these roofs is in
generally fair shape and it is the flashing along the edges that appear to be in the worst condition
allowing for water infiltration. Even so, the roofs are easily over 20 years old and at the end of
their useful life.
 
The new roof system would come with a twenty year warranty.  Discussions with the roofing
contractor, USA Construction Services, Inc., indicate work could begin almost immediately hoping
to install most, if not all, of the new roof before winter weather arrives. Portions of the new roofing
system are temperature sensitive so time is of the essence.



Financial Impact:
Costs and Funding
The cost is expected to be ONE HUNDRED NINETEEN THOUSAND FIVE HUNDRED THIRTY-
THREE DOLLARS AND NO CENTS ($119,533.00) for the 12,900 square feet of roof area.  The
roofing material is a Firestone 60 mil TPO Ultra-Ply product placed over a 1 inch thick insulation
board.
 
The EHC is currently funded within a city enterprise fund known as Property Management.
Generally speaking, enterprise funds are to be self sufficient and not to be funded directly with tax
dollars. Other city enterprise funds include the Electric Fund, Water Fund, Wastewater Fund,
Parking Fund and the Golf Fund.  The majority of Property Management’s revenues come from
the rent charged to the tenants of the properties.
 
Funding for this project would initially come from the Property Management Fund.  However, the
fund would be reimbursed with funding from a future bond issue to be discussed with the Mayor
and Council in the near future. The bond would then be paid off over the life of the bond. 
 
Staff is asking for contingency funding for this project to allow for any unknowns, change orders
or extras. The additional money would only be spent if needed.  If no changes or extras are
found, the funding would remain unspent.  The contingency request is so the project can continue
forward without staff returning to the Mayor and Council to seek permission to spend additional
monies. The additional funding requested is approximately 10% of the project or TWELVE
THOUSAND DOLLARS AND NO CENTS ($12,000.00) for a total estimated project cost of ONE
HUNDRED THIRTY-ONE THOUSAND FIVE HUNDRED THIRTY-THREE DOLLARS AND NO
CENTS ($131,533.00).
 
The alternative to this is to not issue a change order for the work. Staff would create a bid for the
roof work and the work would be competitively bid sometime in the spring of 2017.  The work
would then be scheduled for the summer of 2017.
 
Conclusion
This process is a bit unusual in that the change order is almost as expensive as the original work.
The work is also not being competitively bid.  The advantage is that the work can begin almost
immediately with the Mayor and Council’s approval. This is important since the condition of the
flashing was found to be in much worse condition than originally thought.  Staff is asking for
informal approval to move forward given the time sensitivity with the weather.  Formal approval
would be later in the month of December. 
 

Recommendation:
Approval of additional work by the following:
USA Construction Services, Inc.

11210 Old Baltimore Pike

Beltsville, MD 201705

City of Hagerstown Contract No. 16-RR-13



Motion:
NA

Action Dates:
12/20/2016 for approval

ATTACHMENTS:
File Name Description

EHC_Additional_Roof_Work_to_USA_Construction.pdf

Consent
Agenda,
quote for
additional roof
work at EHC

Additional_roof_work_at_EHC_2016_memo__quote__draft_consent_agenda.pdf

Memo, quote,
draft consent
agenda re:
additional roof
work at EHC





























REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Purchase of Ford F550 Dump Truck with Salt Spreader and Snow Plow - Keystone Ford
(Chambersburg, PA) $88,403.00 

Mayor and City Council Action Required:
Approval of the purchase

Discussion:
ABOVE TO BE USED FOR: General hauling and snow plow operations.  
 
(1) Department Manager:  This truck replaces unit no. 17 which is a model year 2003 Ford
F550 dump truck with salt spreader and plow. The truck is being purchased through a State of
Pennsylvania purchasing program known as COSTARS.  Vendors bid and qualify for numerous
products and services at a “cost plus” price guaranteeing lowest available pricing.  Frederick
County and Frederick City governments are two local entities that utilize the program for vehicles
and equipment.  There have been several previous trucks for Public Works and other
departments purchased through this program. Funding provided through future Bond Financing.
 

Financial Impact:
Originating Department: Public Works By: Eric B. Deike, Director

Account Number: 4524000-5843 Account / Project Name: Public Works Vehicles

Budget Amount: $100,000 Account Balance: $100,000 Year: 16/17 CIP Control No. C0065

Unbudgeted $:  Source of Funds: Future Bond Financing

 
Quantity Description Value

1 Ford F550 Base Regular Cab, 6.7L Diesel V8, 6 Speed Automatic W/OD $54,900.00

1 Stainless Steel Body, Lighting, Hydraulics, Snow Plow W/Controls $42,723.00

1 Discount -$9,220.00

   
   

                                
TOTAL VALUE OF PROJECT: $88,403.00

Recommendation:
Purchase of the truck from:



Keystone Ford

301 Walker Road

Chambersburg, PA 17201-3507

COSTARS #025-155 (Municipal Works Vehicles); Quote Dated 11/30/2016

Motion:
NA

Action Dates:
Approval on 12/20/2016

ATTACHMENTS:
File Name Description

Truck_17_Replacement.pdf
Consent Agenda Form,
Quotes, COSTARS memo,
truck maintenance record



















































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of an Ordinance: 2015A and 2015B Bond Reprogramming

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
2016_Hagerstown_Motion_for_Approval_122016.pdf Motion
2016_Hagerstown_SupplementalOrdinance_121316.pdf Ordinance



 

REQUIRED MOTION 
 

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND 

 
DATE: December 20, 2016  
 
TOPIC: Approval of an Ordinance: City of Hagerstown 2015A and B General 

Obligation Bonds Reprogramming  
 

Charter Amendment   ________ 

Code Amendment ________ 

Ordinance ____X___ 

Resolution ________ 

Other ________ 

 

MOTION:  
I hereby move to approve an ordinance amending and supplementing Ordinance  
No. O-15-01, originally passed on 02/10/2015, approved on 02/10/2015 and effective on 
03/13/2015, which, together with a companion resolution, served as authority for the 
issuance and sale of the $8,020,000 City of Hagerstown Public Facilities Bonds, Series 
2015A (Tax-Exempt) and the $1,850,000 City of Hagerstown Public Facilities Bonds, 
Series 2015B (Taxable) (the “2015 Bonds”). 
 
With respect to certain of the original projects intended to be funded from 2015  
Bonds proceeds, the City has achieved cost savings, cannot spend 2015 Bonds 
proceeds quickly enough to satisfy certain federal tax code requirements, or has  
determined not to fund such original projects either in the amount originally allocated to 
such projects or from 2015 Bonds proceeds at all.  The purpose of this ordinance is to 
amend and supplement Ordinance No. O-15-01 to reallocate a portion of the 2015 
Bonds proceeds to finance or reimburse costs of additional public purpose projects of 
the City as identified in the attached or to increase the amount of 2015 Bonds proceeds 
originally allocated to certain original projects.  
 
Staff is hereby directed to work with bond counsel to take all necessary actions to 
proceed with and develop any resolutions and other documents necessary for the  
reprogramming of the 2015 Bonds proceeds.   
 

 
 
 
 
 
 

DATE OF INTRODUCTION: 12/13/2016 
DATE OF PASSAGE: 12/20/2016 

EFFECTIVE DATE: 01/20/2017 
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 ORDINANCE NO. ______ 
 
AN ORDINANCE amending and supplementing Ordinance No. O-15-01, passed by the Council of 

City of Hagerstown (the “City”) on February 10, 2015, approved by the Mayor of the City 
on February 10, 2015, and effective on March 13, 2015 (“Ordinance No. O-15-01”) in order 
to in effect authorize the City to apply a portion of the unspent proceeds of the (i) 
$8,020,000 City of Hagerstown Public Facilities Bonds, Series 2015A (Tax-Exempt) (the 
“Series 2015A Bonds”) and (ii) $1,850,000 City of Hagerstown Public Facilities Bonds, 
Series 2015B (Taxable) (the “Series 2015B Bonds” and, together with the Series 2015A 
Bonds, the “2015 Bonds”) issued on April 14, 2015 for the public purpose of financing or 
reimbursing costs of certain additional projects identified herein as (i) General Fund – City 
Park Lake Improvements, Prospect Street Wall, and Fairgrounds Grandstand Improvements, 
and (ii) Property Management Fund – Elizabeth Hager Center Building Roof, in addition to 
or in substitution for certain of the projects provided for in Ordinance No. O-15-01, and 
reallocating a portion of the proceeds of the 2015 Bonds to two projects previously 
authorized by Ordinance No. O-15-01; providing for amendments to Ordinance No. O-15-
01 in order to specify the funds from which allocable portions of the debt service on the 
2015 Bonds shall be payable in the first instance; authorizing City officials and employees 
to take certain actions with respect to the 2015 Bonds and the amendments provided for in 
this Ordinance; providing for the effectiveness of the amendments to Ordinance No. O-15-
01 provided for in this Ordinance; providing that this title is a fair summary of this 
Ordinance for publication and all other purposes; providing that the provisions of this 
Ordinance shall be liberally construed; and otherwise generally relating to the use of 
proceeds of the 2015 Bonds. 

 
 RECITALS 

 1. City of Hagerstown, a municipal corporation of the State of Maryland and a 

municipality within the meaning of the Enabling Act identified below (the “City”), is authorized 

and empowered by Sections 19-301 to 19-309, inclusive, of the Local Government Article of the 

Annotated Code of Maryland (previously codified as Sections 31 to 37, inclusive, of Article 23A 

of the Annotated Code of Maryland), as replaced, supplemented or amended (the “Enabling 

Act”), and Sections 717 and 719 of the Charter of the City of Hagerstown, as replaced, 

supplemented or amended (the “Charter”), to borrow money for any proper public purpose and 

to evidence such borrowing by the issuance and sale of its general obligation bonds. 
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2. Pursuant to the authority of Ordinance No. O-15-01, passed by the Council of the 

City (the “Council”) on February 10, 2015, approved by the Mayor of the City (the “Mayor”) on 

February 10, 2015 and effective on March 13, 2015 (the “Original Ordinance”), the City determined 

to undertake certain projects identified as line items 1-22 in Section 3(b) of the Original Ordinance  

(collectively, the “Original Projects”); and the City determined to borrow money for the public 

purpose of financing, reimbursing or refinancing “costs” (as identified in Section 3(b) of the 

Original Ordinance) of the Original Projects, and to evidence this borrowing by the issuance and 

sale from time to time, in one or more series, of its general obligation bonds in an aggregate 

principal amount not to exceed Nine Million Eight Hundred Seventy-four Thousand Three 

Hundred Forty-three Dollars ($9,874,343) (the “Authorized Bonds”).  The Authorized Bonds are 

referred to as the “Bonds” in the Original Ordinance. 

 3. Pursuant to the authority of the Enabling Act, the Charter, the Original Ordinance, 

Resolution No. R-15-02, adopted by the Mayor and Council on March 17, 2015 and effective on 

March 17, 2015 (the “Original Resolution”), and other applicable law, the City issued and delivered 

on April 14, 2015 a portion of the Authorized Bonds consisting of its (i) $8,020,000 City of 

Hagerstown Public Facilities Bonds, Series 2015A (Tax-Exempt) (the “Series 2015A Bonds”) and 

(ii) $1,850,000 City of Hagerstown Public Facilities Bonds, Series 2015B (Taxable) (the “Series 

2015B Bonds” and, together with the Series 2015A Bonds, the “2015 Bonds”) in order to finance or 

reimburse costs of the Original Projects as identified in the Original Resolution.  The Series 2015A 

Bonds were issued with the expectation that interest payable thereon would be excludable from 

gross income for federal income tax purposes.  The Series 2015B Bonds were issued with the 
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expectation that interest payable thereon would be includable in gross income for federal income tax 

purposes.   

 4. The aggregate principal amount of the 2015 Bonds as issued is $9,870,000, meaning 

that after giving effect to such issuance, the unused bonding authority under the Original Ordinance 

is $4,343.  The de minimis amount of such unused bonding authority means that in effect the 2015 

Bonds are the only Authorized Bonds or Bonds that have been or will be issued pursuant to the 

provisions of the Original Ordinance (exclusive of any Refunding Bonds issued pursuant to 

authority of the Original Ordinance). 

 5. As provided in the Original Resolution, the City allocated proceeds of the Series 

2015A Bonds to finance or reimburse costs of the following Original Projects in the maximum 

principal amount set forth opposite each (exclusive of any premium realized upon sale or 

investment earnings that may be applied for such purposes) as follows: 

 

[CONTINUED ON FOLLOWING PAGE] 
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Project Description 

Maximum Principal 
Amount 

 
General Fund 

1 Fire Department Vehicles $ 1,000,000
2 Public Works Vehicles 276,743
3 AE/City Park Trail 1,500,000
4 Major Signal Intersection Upgrades 100,000
5 Stormdrain System Upgrades 50,000
6 Parks Vehicles and Equipment 60,000
7 Storm Water Management Implementation 100,000
8 Potterfield Pool Improvements 87,000
9 Marsh Run Walls Rehab    100,000
      General Fund Subtotal  3,273,743

Electric Fund 
10 HLD Admin Office Building 650,000

       Subtotal Electric Fund 650,000
Water Fund 

11 Willson Treatment Plant 340,000
12 Distribution Services Meter Program 2,116,257
13 Distribution Rehab Main Replacement    800,000
      Water Fund Subtotal 3,256,257

Wastewater Fund 
14 Collection System Rehab 300,000
15 WWTP Equipment 275,000
16 Collection System Equipment 90,000
17 Grinder Pump Replacement 50,000
18 Eliminate Pump Station    25,000
      Wastewater Fund Subtotal 740,000

Property Management Fund 
19 Roslyn Building - Windows 100,000
      Property Management Fund Subtotal 100,000
 
 TOTAL $8,020,000

 

The projects identified above in line items 1-19, inclusive, are collectively referred to in the 

Original Resolution as the “Tax-Exempt Projects”.   
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 6. As provided in the Original Resolution, the City allocated proceeds of the Series 

2015B Bonds to finance or reimburse costs of the following Original Projects in the maximum 

principal amount set forth opposite each (exclusive of any premium realized upon sale or 

investment earnings that may be applied for such purposes) as follows: 

  
Project Description 

Maximum Principal 
Amount 

 
General Fund 

1 MELP $ 650,000
Wastewater Fund  

2 Solids Processing-Pelletizer and WWT  Plant Imp 200,000
3 Sludge Storage Phase I Improvements 1,000,000
  
 TOTAL $1,850,000

 

The projects identified above in line items 1-3, inclusive, are collectively referred to in the 

Original Resolution as the “Taxable Projects”.   

 7. As provided in Section 3(b) of the Original Ordinance, the City, without notice to or 

the consent of the registered owners of the Authorized Bonds, may reallocate the maximum 

principal amount of the proceeds of the Authorized Bonds (exclusive of any premium realized upon 

sale or investment earnings that may be applied for such purposes) to be spent among any of the 

Original Projects in compliance with applicable City budgetary procedures or applicable law.  

Section 3(b) of the Original Ordinance further provides that it is the intention of the City that 

proceeds of the Authorized Bonds may be spent on any applicable costs (as defined therein) relating 

to the Original Projects. 
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 8. Section 4 of the Original Ordinance provides that the proceeds of the Authorized 

Bonds:  

“. . . shall be used and applied by the City exclusively and solely 

for the public purposes described in Section 3 of this Ordinance, 

unless a supplemental ordinance is enacted by the City to provide 

for the use and application of such proceeds for some other proper 

public purpose authorized by the Enabling Act, the Charter or 

other applicable law.” 

The term “Projects” as used in the Original Ordinance has the same meaning as the term 

“Original Projects” as defined in this Ordinance. 

 9. The City has, as applicable, (i) achieved cost savings with respect to certain of the 

Original Projects originally intended to be funded from 2015 Bonds proceeds as provided in the 

Original Resolution, (ii) determined it cannot spend proceeds of the 2015 Bonds with respect to 

certain of the Original Projects to be funded therefrom as quickly as originally anticipated in the 

Original Resolution, and/or (iii) determined not to fund from proceeds of the 2015 Bonds certain 

of the Original Projects authorized to be funded from 2015 Bonds proceeds as provided in the 

Original Resolution.  Accordingly, the City desires to amend the Original Ordinance in order in 

effect to (1) authorize the use and application of proceeds of the 2015 Bonds to finance or 

reimburse costs of the additional public purpose projects of the City identified in Section 2(a) 

hereof (which amends Section 3(b) of the Original Ordinance) as (i) General Fund – City Park 

Lake Improvements, Prospect Street Wall, and Fairgrounds Grandstand Improvements, and (ii) 

Property Management Fund – Elizabeth Hager Center Building Roof (collectively, the “Additional 
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Projects”), and (2) increase the amount of 2015 Bonds proceeds to be expended on the Original 

Projects identified as Wastewater Fund – WWTP Equipment and Sludge Storage Phase I 

Improvements (in both cases by adjusting the allocation of proceeds of the Authorized Bonds set 

forth in the Original Ordinance as provided for herein). 

 NOW, THEREFORE, BE IT ENACTED AND ORDAINED BY THE COUNCIL OF 

CITY OF HAGERSTOWN, THAT: 

 SECTION 1. (a) The Recitals to this Ordinance are incorporated by reference herein 

and deemed a substantive part of this Ordinance.  Capitalized terms used in the Sections of this 

Ordinance that are not defined herein shall have the meanings given to such terms in the 

Recitals. 

 (b) References in this Ordinance to any official by title shall be deemed to refer (i) to 

any official authorized under the Charter, the code of ordinances of the City (the “City Code”) or 

other applicable law or authority to act in such titled official’s stead during the absence or disability 

of such titled official, (ii) to any person who has been elected, appointed or designated to fill such 

position in an acting capacity under the Charter, the City Code or other applicable law or authority, 

(iii) to any person who serves in a “Deputy”, “Associate” or “Assistant” capacity as such an official, 

provided that the applicable responsibilities, rights or duties referred to herein have been delegated 

to such deputy, associate or assistant in accordance with the Charter, the City Code or other 

applicable law or authority, and/or (iv) to the extent an identified official commonly uses another 

title not provided for in the Charter or the City Code, the official, however known, who is charged 

under the Charter, the City Code or other applicable law or authority with the applicable 

responsibilities, rights or duties referred to herein.    



________________ 
Underlining = material added to Ordinance following introduction 
Strike-through = material stricken from Ordinance following introduction 
 
 - 8 - 

 SECTION 2. (a) Section 3(b) of the Original Ordinance is hereby deleted in its 

entirety and inserted in place thereof shall be the following: 

 “(b) With respect to the projects listed below, the word “costs” as used in 

Section 2 hereof shall include, as applicable, land and right-of-way acquisition and 

development; site and utility improvements; demolition and razing; acquisition, 

construction, expansion, reconstruction, replacement, renovation, rehabilitation, 

improvement, installation, furnishing and equipping activities and expenses, and 

related or similar costs; planning, design, engineering, architectural, feasibility, 

inspection, surveying, permitting, construction management, financial and legal 

expenses, and related or similar costs; costs of issuance (which may include costs of 

bond insurance or other credit or liquidity enhancement); interest during 

construction and for a reasonable period thereafter (whether or not expressly so 

stated); and any such costs that may represent the City’s share or contribution to the 

financing, reimbursement or refinancing of costs of any such project.  The total 

Bonds (or BANs, as identified in Section 7 hereof) funds to be appropriated or 

applied to the costs of such projects (exclusive of any premium realized upon sale or 

investment earnings that may be applied for such purposes, except as otherwise 

provided below) shall be allocated among the following public purpose projects in 

the maximum principal amount set forth opposite each, except as otherwise herein 

provided: 
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Original Projects/Additional Projects1 

Original 
Maximum 
Principal 

Amount, – 
Original  
Projects2 

Authorized 
Maximum 
Principal 
Amount – 
Additional 
Projects3 

 
 
 
 

Net 
Adjustments4 

General Fund    
     
1 Fire Department Vehicles $1,000,000 N/A N/A 
2 Public Works Vehicles 276,743 N/A N/A 
3 AE/City Park Trail 1,500,000 N/A N/A 
4 Major Signal Intersection Upgrades 100,000 N/A -$  2,033.11 
5 Stormdrain System Upgrades 50,000 N/A -10,888.67 
6 Parks Vehicles and Equipment 60,000 N/A N/A 
7 Storm Water Management Implementation 100,000 N/A N/A 
8 Potterfield Pool Improvements 87,000 N/A N/A 
9 MELP 650,000 N/A -651,840.625 
10 Marsh Run Walls Rehab    100,000 N/A N/A 

10A1 City Park Lake Improvements N/A $ 74,000.00 +74,000.00 
10B1 Prospect Street Wall N/A 99,459.46 +99,459.46 
10C1 Fairgrounds Grandstand Improvements N/A 154,000.00 +154,000.00 

Electric Fund    
11 HLD Admin Office Building 650,000 N/A -234,990.70 

Water Fund    
12 Willson Treatment Plant 340,000 N/A N/A 
13 Distribution Services Meter Program 2,120,600 N/A N/A 
14 Distribution Rehab Main Replacement    800,000 N/A N/A 

Wastewater Fund    
15 Collection System Rehab 300,000 N/A N/A 
16 WWTP Equipment 275,000 N/A +25,074.23 
17 Solids Processing-Pelletizer and WWT  Plant 

Imp 
200,000 N/A N/A 

18 Sludge Storage Phase I Improvements 1,000,000 N/A +651,840.625 
19 Collection System Equipment 90,000 N/A N/A 
20 Grinder Pump Replacement 50,000 N/A N/A 
21 Eliminate Pump Station 25,000 N/A -25,074.23 

Property Management Fund    
22 Roslyn Building – Windows 100,000 N/A -100,296.98 

22A1 Elizabeth Hager Center Building Roof N/A 20,750.00 +20,750.00 
     

________ 
 1 Original Projects refers to the Projects originally identified in Section 3(b) of Ordinance No. O-15-01, 

passed by the Council on February 10, 2015, approved by the Mayor on February 10, 2015 and effective on 
March 13, 2015 (the “Original Ordinance”).  Additional Projects refers to the projects identified above as line 
items 10A, 10B, 10C and 22A that were added to Section 3(b) of the Original Ordinance by amendment.  
Subsequent to passage of the Original Ordinance, the City on April 14, 2015 issued authorized Bonds in the 
following aggregate principal amounts:  (i) $8,020,000 City of Hagerstown Public Facilities Bonds, Series 2015A 
(Tax-Exempt) (the “Series 2015A Bonds”) and (ii) $1,850,000 City of Hagerstown Public Facilities Bonds, Series 
2015B (Taxable) (the “Series 2015B Bonds” and, together with the Series 2015A Bonds, the “2015 Bonds”), 
thereby using all of the bonding authority provided for in the Original Ordinance except for $4,343.  

2  Indicates principal amounts allocated to the Original Projects by the Original Ordinance exclusive of 
any premium realized upon sale or investment earnings. 

3 Includes, to the extent applicable, premium realized upon sale and investment earnings as of October 
31, 2016 reallocated from applicable Original Projects to the Additional Projects. 
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4 Negative amounts reflect reductions in the maximum principal amount of 2015 Bonds originally 
allocated to the indicated Original Projects, after accounting for, to the extent applicable, any premium 
realized upon sale and investment earnings as of October 31, 2016.  Positive amounts reflect reallocation of 
2015 Bonds proceeds together with, to the extent applicable, any premium realized upon sale and investment 
earnings as of October 31, 2016, to either the identified Original Projects or the identified Additional 
Projects. 

5 Notwithstanding the reallocation of the maximum principal amount of 2015 Bonds proceeds, including 
any premium realized upon sale and investment earnings as of October 31, 2016 as reflected above, originally 
allocated to the Original Project identified in line item 9 as MELP to the Original Project identified in line 
item 18 as Sludge Storage Phase I Improvements, the City intends that all or a portion of such reallocated 
amount shall be applied to the Original Project identified as Sludge Storage Phase I Improvements only when 
and after the City determines definitively not to apply all or a portion of such reallocated 2015 Bonds 
proceeds to the Original Project identified as MELP. 

The projects identified in line items 1-22A above are collectively referred to 

herein as the “Projects”.  The Projects described in line items 1-22A above are 

identified by approximately the same names and fund references as such Projects 

are identified in City budget materials.  The City, without notice to or the consent 

of any registered owners of the Bonds (or the registered owners of any of the 

BANs, as applicable), may reallocate the maximum principal amount of the 

Bonds (and of any of the BANs, as applicable) (exclusive of any premium 

realized upon sale or investment earnings that may be applied for such purposes) 

to be spent among any of the Projects identified herein in compliance with 

applicable budgetary procedures or applicable law.  Further, it is the intention of 

the City that proceeds of the Bonds (or of any of the BANs, as applicable) may be 

spent on any applicable costs (as defined above) relating to the Projects, including 

as definitions of and/or the scope of activities relating to the Projects may have 

already been, or may in the future be, amended or modified in accordance with 

applicable budgetary procedures or applicable law.” 
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 (b) By undertaking the amendments to Section 3(b) of the Original Ordinance provided 

for in subsection (a) of this Section 2, the City is in effect (i) providing for a reduction in the amount 

of the proceeds of the 2015 Bonds allocated to certain of the Original Projects, (iii) increasing the 

amount of proceeds of the 2015 Bonds allocated to certain of the Original Projects, and (iii) 

allowing for application of proceeds of the 2015 Bonds to finance or reimburse costs of the 

Additional Projects, in each case, to the extent applicable, after taking into account any premium 

realized upon sale or investment earnings as of October 31, 2016 originally allocated to the 

applicable Original Projects. 

 (c) All of the projects identified in the chart set forth in subsection (a) above are 

collectively referred to herein as the “Revised Projects”.  From and after the effective date of this 

Ordinance, all references to the Projects in the Original Ordinance shall be deemed to be references 

to the Revised Projects, as identified in this Ordinance.  From and after the effective date of this 

Ordinance, the provisions of this Section 2 shall supersede the provisions of Section 3(b) of the 

Original Ordinance with respect to the application of the proceeds of the 2015 Bonds. 

 (d) Notwithstanding the foregoing provisions of this Section 2, proceeds of the 2015 

Bonds may not be applied to costs of the Additional Projects or be reallocated among the Original 

Projects unless and until the Mayor and Council adopt a resolution making corresponding 

amendments to the provisions of Section 3(b) of the Original Resolution in order to allow proceeds 

of the 2015 Bonds to be applied to costs of the Additional Projects or be reallocated among the 

Original Projects.  Such resolution may reallocate or provide for the reallocation of proceeds of the 

2015 Bonds among the Revised Projects in greater detail than as set forth in this Ordinance, 

including, without limitation, to provide which proceeds of the 2015 Bonds originally allocated to 
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specific Original Projects, together with any premium realized upon sale or investment earnings as 

of October 31, 2016, to the extent applicable, shall be reallocated to specific Original Projects or 

specific Additional Projects.   

 (e) Unless the Council determines otherwise in accordance with applicable budgetary 

procedures or applicable law, including, to the extent permitted, by resolution, it is the intention of 

the Council that investment earnings with respect to the Revised Projects identified as (i) General 

Fund – Major Signal Intersection Upgrades, Stormdrain System Upgrades, and MELP, (ii) Electric 

Fund – HLD Admin Office Building, (iii) Wastewater Fund – Eliminate Pump Station, and (iv) 

Property Management Fund – Roslyn Building – Windows, that are earned after October 31, 2016 

shall be applied to costs of the Revised Project identified as General Fund – AE/City Park Trail. 

 SECTION 3. (a)  Section 9(a) of the Original Ordinance is hereby amended by deleting the 

first sentence thereof and insert in its place the following: 

 “(a) That portion of the principal of and interest on any series of the 

Bonds, the BANs or the Refunding Bonds, as applicable (each, and collectively, 

the “Obligations”), allocated to the costs of the Project identified in line item 11 

under the subheading “Electric Fund” in Section 3(b) of this Ordinance, together 

with allocable costs of issuance (if applicable), shall be payable in the first 

instance from revenues accounted for in the Electric Fund, to the extent available 

for such purpose; that portion of the principal of and interest on any series of the 

Obligations allocated to the costs of the Projects identified in line items 12 

through 14, inclusive, under the subheading “Water Fund” in Section 3(b) of this 

Ordinance, together with allocable costs of issuance (if applicable), shall be 
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payable in the first instance from revenues accounted for in the Water Fund, to the 

extent available for such purpose; that portion of the principal of and interest on 

any series of the Obligations allocated to the costs of the Projects identified in line 

items 15 through 21, inclusive, under the subheading “Wastewater Fund” in 

Section 3(b) of this Ordinance, together with allocable costs of issuance (if 

applicable), shall be payable in the first instance from revenues accounted for in 

the Wastewater Fund, to the extent available for such purpose; and that portion of 

the principal of and interest on any series of the Obligations allocated to the costs 

of the Project identified in line items 22 through 22A, inclusive, under the 

subheading “Property Management Fund” in Section 3(b) of this Ordinance, 

together with allocable costs of issuance (if applicable), shall be payable in the 

first instance from revenues accounted for in the Property Management Fund, to 

the extent available for such purpose; in each case unless otherwise provided in a 

resolution of the Council.” 

 (b) By undertaking the amendments to Section 9(a) of the Original Ordinance 

provided for in subsection (a) of this Section 3, the City is amending or restating, as applicable, 

the anticipated sources of funding from which that portion of debt service on the 2015 Bonds 

allocated to each of the Revised Projects as set forth in the Original Ordinance, as amended and 

supplemented by this Ordinance, shall be payable in the first instance.  Notwithstanding the 

foregoing sentence, given the fact that costs of issuance with respect to the 2015 Bonds have 

already been paid in full or substantially in full, and certain debt service payments on the 2015 
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Bonds have already been made, the allocation of costs of issuance to such funding sources, if 

applicable, may not end up being exactly proportionate. 

 SECTION 4.  The Mayor, the City Administrator of the City, the Director of Finance of the 

City, the City Clerk of the City and all other officials and employees of the City are hereby 

authorized and directed to take any and all action necessary to provide for application of the 

proceeds of the 2015 Bonds to finance or reimburse the costs of the Revised Projects and to execute 

and deliver all documents, certificates and instruments necessary or appropriate in connection 

therewith or in connection with the amendment and supplementing of the Original Ordinance 

provided for hereby. 

 SECTION 5. From and after the effective date of this Ordinance, the Original Ordinance 

shall be deemed amended and supplemented as provided herein and all other terms and provisions 

of the Original Ordinance shall remain in full force and effect. 

 SECTION 6.  The title of this Ordinance shall be deemed to be, and is, a fair summary of 

this Ordinance for publication and all other purposes. 

 SECTION 7. The provisions of this Ordinance shall be liberally construed in order to 

effectuate the transactions contemplated by this Ordinance. 

 SECTION 8.   This Ordinance shall become effective at the expiration of thirty (30) 

calendar days following the date of its approval by the Mayor or its passage by the Council over the  

Mayor’s veto in accordance with Charter Sections 208 and 209, subject to the petition-to-

referendum rights set forth in Section 210 of the Charter. 
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 INTRODUCED before the Council on the ______ day of ____________________, 201__, 

and passed ________ [as introduced] ____________ [as amended] by the Council by a vote of 

_____ yeas and _____ nays on the _____ day of ________________________________, 201__. 

 

       ____________________________________ 
       Donna K. Spickler, City Clerk 
 
(SEAL) 
  

Approved by the Mayor this ___________ day of _______________________, 201__. 

 

       ____________________________________ 
       Robert E. Bruchey, II, Mayor 
           

Effective: ________________, 2017 (31st day after date of Mayor’s approval, unless the 
effective date is determined in accordance with other applicable provisions of the Charter) 
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RULES OF PROCEDURE 
 

1.  AUTHORITY 

 

 1.1 The Charter of the City of Hagerstown, Section 206, provides that the Mayor and 

Council shall determine its own rules of procedure for meetings.  Rules pertaining 

to open meetings are in accordance with the provisions of the Annotated Code of 

Maryland, State Government Article, Section 10-507(b).  General Provisions 

Article, Title 3.  The following set of rules shall be in effect upon their adoption 

by the Mayor and Council and until such time as they are amended or new rules 

adopted in the manner provided by these rules. 

 

2.  GENERAL RULES 

  

 2.1 Rules of Order:  "Roberts Rules of Order Newly Revised: Tenth Edition 

Eleventh Edition" shall govern the proceedings of the Mayor and Council in all 

cases, unless they are in conflict with these rules. 

 

 2.2 Meetings to be Public:  All official meetings of the Mayor and Council, except 

where State or local law allows Executive Sessions for certain limited topics, shall 

be open to the general public, who is invited to listen and observe.  Except in 

instances when the Mayor and Council expressly invites public testimony, 

questions, comments, or other forms of public participation, no member of the 

public attending an open session may participate in the session.  The journal of 

proceedings shall be open to public inspection. 

 

 2.3 Quorum:  A majority of the members of the Council shall constitute a quorum 

and be necessary for the transaction of business.  If a quorum is not present, those 

in attendance will be named and they shall adjourn to a later time. 

 

 2.4 Journal of Proceedings:  An account of all proceedings of the Mayor and 

Council shall be kept by the City Clerk and shall be entered in a book constituting 

the official record of the Mayor and Council. 

 

 2.5 Right of Floor:  Any member desiring to speak shall be recognized by the Chair, 

and shall confine his or her remarks to one subject under consideration or to be 

considered. 

 

 2.6 City Administrator:  The City Administrator shall attend all meetings of the 

Mayor and Council unless excused.  The City Administrator may make 

recommendations to the Mayor and Council and shall have the right to take part in 

all discussions of the Council, but shall have no vote. 
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 2.7 City Attorney:  The City Attorney shall attend all meetings of the Mayor and 

Council unless excused and shall, upon request, give an opinion, either written or 

oral, on questions of law. 

 

 2.8 City Clerk:  The City Clerk shall attend all meetings of the Mayor and Council 

unless excused and shall keep the official journal (minutes) and perform such 

other duties as may be requested by the Mayor and Council. 

 

 2.9 Officers and Employees:  Department heads of the City, when there is pertinent 

business from their departments on the Council agenda, shall attend such Council 

meetings upon request of the City Administrator. 

  

 2.10 Cellular Telephones: The use of cellular telephones in the Council Chamber 

during Mayor and Council meetings shall be prohibited.  Any audible features of  

cellular or electronic devices shall be turned off during meetings. 

 

3.  MEETINGS 

  

 3.1 Regular Meeting:  The Mayor and Council shall hold a Regular Meeting a 

minimum of once each month, in accordance with the City Charter.  All Regular 

Meetings shall generally convene on the fourth Tuesday of each month  at 7:00 

p.m. in the Council Chamber, second floor, City Hall. 

 

 3.2 Special Meetings:  Special meetings may be called by three or more members of 

the Council or by the Mayor.  The City Clerk shall prepare a notice of special 

session, stating time, place, and object, and the notice shall be served personally 

upon each member of the Council or left at his or her usual place of residence, at 

least three hours before the time of the meeting.  It shall also be the duty of the 

City Clerk to make diligent effort to notify each member of the Council in person, 

either by telephone or otherwise, of such special session. Notice of such special 

session shall be properly publicized by the news media as specified by law. Only 

matters set forth in the notice of the meeting shall be discussed at such meeting. 

 

 3.3 Work Sessions:  The Mayor and Council may meet informally in work sessions 

(study sessions), open to the public, at the call of the Mayor or three or more 

members of the Council, to review forthcoming programs of the City, receive 

progress reports on current programs or projects, or receive other similar 

information from the City Administrator, provided that all discussions and 

conclusions thereon shall be informal.  No formal actions may be taken in a work 

session. 

 

 3.4 Executive Sessions:  Executive Sessions, or closed meetings, may be held in 

accordance with the applicable provisions of the Charter of the City of 

Hagerstown and of the Annotated Code of Maryland.  A majority of the members 

present must vote in favor of closing the session prior to meeting in Executive 



 4 

Session.  The vote will be recorded and a written statement shall be provided 

outlining the reason for closing the meeting, including a citation of the authority 

under the Annotated Code of Maryland, and a listing of the topics to be discussed. 

 

Topics that may be discussed include:  (1) Personnel matters; (2) Protection of the 

privacy or reputation of individuals in matters not related to public business; (3) 

Consider the acquisition of real property for a public purpose; (4) Proposal for a 

business or industrial organization to locate, expand or remain in the City; (5) 

Investment of public funds; (6) Marketing of public securities; (7) Consultation 

with legal counsel to obtain legal advice; (8) Pending or potential litigation; (9) 

Collective bargaining negotiations; (10) Public security, including the 

development and implementation of emergency plans; (11) Qualifying 

examinations; (12) Investigative proceedings concerning criminal misconduct;  

(13) Compliance with specific constitutional, statutory, or judicially imposed 

requirements that prevents public disclosures about particular matters; (14) 

Discuss matters directly related to a negotiating strategy or contents of a bid or 

proposal, if public discussion would adversely affect the competitive bidding or 

proposal process; and (15) Administrative functions. No ordinance, resolution, 

rule or regulation shall be finally adopted at such an executive session. 

 

3.5   Recording of Open Meetings:  All official meetings of the Mayor and City 

Council, except Executive Sessions, shall be open to the news media and to 

members of the general public, freely subject to recording by radio, television, 

tape recorder and photographic services at any time, provided that such 

arrangements do not interfere with the orderly conduct of the meetings. 

 

A recording of an open session made by a member of the news media or general 

public, or any transcript derived from such a recording, may not be deemed a part 

of the record or any proceeding of the Mayor and City Council. 

 

4.  CHAIRMAN AND DUTIES 

 

 4.1 Chairman:  The Mayor shall preside as Chairman at all meetings of the Mayor 

and City Council.  In the absence of the Mayor, the Council shall elect a 

Chairman. 

 

 4.2. Call to Order:  The meetings of the Mayor and Council shall be called to order 

by the Mayor.  In the absence of the Mayor, the meeting shall be called to order 

by the City Clerk for the election of a temporary Chairman. 

 

 

 4.3 Preservation of Order:  The Chairman shall preserve order and decorum, 

prevent attacks on personalities or the impugning of members motives, and 

confine members in debate to the question under discussion.  
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 4.4 Points of Order:  The Chairman shall determine all points of order, subject to the 

right of any member to appeal to the Council.  If any appeal is taken, the question 

shall be, "Shall the decision of the Chairman be sustained?" 

 

 4.5 Questions to be Stated:  The Chairman shall state all questions submitted for a 

vote and announce the result.  A roll call vote shall be taken upon the request of 

any member. 

 

 4.6 Substitution for Chairman:  The Chairman may call any other member to 

temporarily chair the meeting in order to take part in debate or to cover a 

temporary absence.  Such substitution shall not continue beyond adjournment. 

 

5.  ORDER OF BUSINESS AND AGENDA 

 

 5.1 Order of Business:  The business of all regular meetings of the Mayor and 

Council shall be transacted in the following order, unless the Council, by a 

majority vote of the members present, suspends the rules and changes the order: 

 

 (1)  Call to Order 

 (2)   Invocation 

 (3)   Pledge to the Flag 

 (4)   Announcements 

 (5)   Appointments 

 (6)   Guests        

 (7)   Citizen Comments 

   (8)  Public Hearings  

   (9)  Administrator’s Comments  

                       (10)   Mayor and Council Comments/Reports  

            (11)   Approval of Minutes 

           (12)   Consent Agenda 

           (13)   Unfinished Business 

           (14)   New Business 

                       (15) Adjournment 

          

 

 5.2 Consent Agenda:  The Consent Agenda may contain items of a routine and non-

controversial nature which may include, but are not limited to the following:  

communications, memos and reports for information, resolutions, agreements, 

petitions, minutes, applications, approval of purchase requisitions.  The Consent 

Agenda may be accepted by the consent of the Council by a single vote without 

reading, unless a member of the Council should request any item be removed for 

further discussion.  Any item removed from the Consent Agenda will 

automatically become the last item under New Business. 
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 5.3 Agenda:  The agenda of each meeting shall be prepared by the City Clerk after 

review and decision of agenda topics is completed by the City Administrator 

and the City Clerk, with input from the Department Heads.  The Mayor, or 

three or more members of the Council, may request specific topics to be 

added to a future agenda.  The agenda and meeting packet shall be  

electronically delivered to members of the Council at least forty-eight (48) hours 

preceding the meeting to which it pertains. The agenda and meeting packet for 

public review shall be available in the City Clerk's office on the Friday afternoon 

preceding each meeting of the Mayor and City Council. 

 

6.  CITIZENS' RIGHTS 

 

 6.1 Addressing the Mayor and Council:  Any person desiring to address the Mayor 

and Council may do so when recognized by the Chairman (during Citizen 

Comments).   

  

 6.2 Manner of Addressing the Mayor and Council -- Time Limit:  Each person 

addressing the Mayor and Council shall utilize the microphone, give his or her 

name and address for the record and, unless further time is granted by the 

Council, shall limit their address to five minutes. When large groups of citizens 

wish to address the Mayor and Council on the same topic, each organization or 

group addressing the Mayor and Council shall choose two representatives to make 

comments to the Mayor and City Council, acting as spokespersons.  The 

spokespersons shall limit their addresses to five minutes. All remarks shall be 

addressed to the Mayor and Council as a body, and not to any member 

individually.  No person, other than members of the Council and the person 

having the floor, shall be permitted to enter into any discussion, either directly or 

through the members of the Council.  No questions shall be asked the 

Councilmembers, except through the presiding officer.  The Council will then 

determine the disposition of the issue (to be placed on the agenda, work session, 

other agenda, take under advisement or refer to the City Administrator). 

 

 6.3 Personal and Slanderous Remarks:  Any person making personal, impertinent 

or slanderous remarks, or who shall become boisterous while addressing the 

Mayor and Council, may be requested to leave the meeting and may be forthwith, 

by the presiding officer, barred from further audience before the Mayor and 

Council during that meeting. 

 

 6.4 Reading of Protests:  Interested persons, or their authorized representatives, may 

address the Mayor and Council for the reading of protests, petitions, or 

communications relating to any matter over which the Council has control, when 

the item is under consideration by the Mayor and Council, if a majority of the 

Council present agrees to let them be heard. 
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 6.5 Written Communication:  Interested parties, or their authorized representatives, 

may address the Mayor and Council by written communication in regard to any 

matter concerning the City's business or over which the Council has control at any 

time by direct mail or by addressing the City Clerk and copies will be distributed 

to the Councilmembers. 

 

7.  SUSPENSION AND AMENDMENT OF THESE RULES 

 

 7.1 Suspension of Rules:  Any provision of these rules not governed by the City 

Charter or City Code may be temporarily suspended by a vote of a majority of the 

City Council.  The vote on any such suspension shall be taken by ayes and noes 

and entered upon the record. 

 

 7.2 Amendment of Rules:  These rules may be amended, or new rules adopted, by a 

majority vote of all members of the City Council, provided that the proposed 

amendments or new rules shall have been introduced reviewed into the record at 

a prior Council meeting. 
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 REQUIRED MOTION 
 
 MAYOR AND CITY COUNCIL 
 HAGERSTOWN, MARYLAND 
 
 
DATE: December 20, 2016 
 
TOPIC: Introduction of an Ordinance: Conversion District Amendment,  

901 Pope Avenue (ZM-2016-03) 
  

Charter Amendment  _____ 
  Code Amendment  _____ 
                        Ordinance      X     
  Resolution   _____ 
  Other    _____ 
 
 
MOTION: I hereby move that the Mayor and City Council Introduce an Ordinance 

for an amendment to the Conversion District Overlay, including the 
condition endorsed by the Planning Commission, on property located at  
901 Pope Avenue. 

 
 
 
 
 
 
 DATE OF INTRODUCTION: 12/20/2016 
 DATE OF PASSAGE: 01/31/2017 
 EFFECTIVE DATE: 03/02/2017 
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 AN ORDINANCE AMENDING THE ZONING ORDINANCE 
 AND ZONING MAP OF THE CITY OF HAGERSTOWN 
 
 
 WHEREAS; pursuant to the provisions of Article 4, Zoning, of the Land Management 

Code of the City of Hagerstown, Maryland, an application for an amendment to a Conversion 

District Overlay was made by JEFFREY CRAMPTON; 

 WHEREAS; said application for Conversion District amendment and amendment to the 

Zoning Map and Zoning Ordinance is known and designated as Case No. ZM-2016-03; 

 WHEREAS; the Mayor and City Council, as the duly constituted legislative body for the 

City held a Public Hearing in compliance with said Ordinance on December 20, 2016, wherein 

the Applicants and the general public were given an opportunity to fully present evidence and 

information pertinent to the request for zoning classification amendment and amendment to the 

Zoning Ordinance; 

 WHEREAS; the Mayor and City Council, prior to and subsequent thereto, have complied 

with all of the provisions of the General Laws of the State of Maryland and the Zoning 

Ordinance for the City of Hagerstown; 

 WHEREAS; said Mayor and City Council do find and determine in this case, based on 

said Public Hearing and the evidence presented therein, and having considered all of the criteria 

as set forth by the laws of the State of Maryland and the Zoning Ordinance, did on January 24, 

2017, take formal action to approve the Conversion District Overlay amendment for the property 

designated as 901 POPE AVENUE, Hagerstown, Maryland, to add to the list of previously 

approved uses; 
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 WHEREAS; the Mayor and City Council did make findings of fact which are attached 

hereto and incorporated here in (“Attachment A”) and entitled “Findings of Fact”; 

 NOW, THEREFORE, BE IT RESOLVED, by the Mayor and City Council for 

Hagerstown, Maryland, that the Zoning Reclassification and Zoning Map Amendment requesting 

Case No. ZM-2016-03 for a Conversion District Overlay amendment is hereby granted. 

 
 
WITNESS: MAYOR AND CITY COUNCIL OF THE 
       CITY OF HAGERSTOWN, MARYLAND 
 
 
 
_____________________________________ By: ________________________________ 
Donna K. Spickler, City Clerk Robert E. Bruchey, II, Mayor 
 
 
 DATE OF INTRODUCTION:  12/20/2016 
 DATE OF PASSAGE:  01/24/2017 
 EFFECTIVE DATE:  02/23/2017 
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 EXHIBIT “A” ZONING 
 RECLASSIFICATION APPLICATION NO. ZM-2016-03 
 Applicant: Jeffrey Crampton 

Location:  901 Pope Avenue 
      Hagerstown, Maryland 21740 
 
 OPINION AND FINDINGS OF FACTS 
 
 The aforegoing matter was heard at Public Hearing by the Mayor and City Council on  

December 20, 2016, in accordance with the provisions of the Zoning Ordinance for the City of 

Hagerstown, Maryland. 

 FINDINGS OF FACT 

 The property which is the subject of the proposed map amendment is located at  

901 Pope Avenue.  The proposal was by the owner of the property.  The tract consists of three (3) 

acres, more or less.  The property currently contains a former industrial building which was 

constructed prior to October 1, 1956.   

 The property at 901 Pope Avenue is situated south of Rose Hill Cemetery and east of a CSX 

railroad line. The property is approximately 3 acres in size and was built as an industrial use around 

1900. The property was originally zoned Industrial Restricted (IR) in 1977 and still carries that 

underlying classification today. In 1991, the property was approved for a Conversion District 

Overlay to allow office uses in the existing building with the intent of “providing a transition 

between the industrial district and residential district to the east”. In 1998, the Conversion District 

Overlay for this property was amended to convert existing office spaces into 12 residential units. 

 The owner represented himself before the Mayor and City Council that it is the owner’s 

intent to amend the Conversion District Overlay for 901 Pope Avenue to add to the list of approved 

uses (and corresponding NAICS codes) for the property in order to make the property more flexible 

for re-use. Uses below are listed as written in the Land Management Code; however, the text in 
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CAPITAL LETTERS in #2 was specifically added for this application. The proposed uses are as 

follows: 

1. Tanning and Depilatory Salons (812199)

2. Retail and wholesale trade (44-45) excluding auto and other motor vehicle dealers unless all

vehicle storage is indoors and excluding adult businesses  – up to 5,000 square feet in net floor

area per business. This provision shall also include retail bakeries (311811) and retail

confectioneries (311320). Regulation of specific trade uses that are found elsewhere in this chart

THE ZONING ORDINANCE shall prevail. NO MORE THAN ONE SUCH USE SHALL BE

PERMITTED IN THIS CONVERSION DISTRICT.

3. Hair, nail and skin care stores, ear piercing services, hair replacement services, permanent makeup

salons (81211) and dog grooming establishments

4. Visual and Performing Arts Studios

5. Catering kitchens, for reparation of food for off-site delivery and associated office and storage use

(722320)

6. Professional, scientific & technical services (54), except veterinary services

7. Fitness and Recreational Sports Centers

8. Artist Live-Work Space in large former commercial, industrial or institutional buildings

9. Personal and household goods repair and maintenance (8114)

The proposal is in accordance with the provisions for a Conversion District as set forth in the 

Land Management Code, Article 4, Zoning, including the following: 

1. A Conversion District Overlay is permitted in the underlying zoning district of IR (Industrial

Restricted);

2. The uses listed above are permitted in the Conversion District Overlay;
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3. The building was constructed prior to October, 1956;

4. The front of the building is oriented towards Pope Avenue, a public street;

5. The total land area of the subject parcel is approximately 3 acres, which is below the minimum

square footage allowed of 20,000 square feet of land area.

6. The area proposed for a Conversion District is in one ownership.

7. The development is an existing, nonresidential structure containing at least two floors within

which all proposed uses, except parking, are contained within;

8. No additions are proposed;

The Conversion District Overlay are to stimulate the adaptive reuse of existing, 

nonresidential, multi- story structures, to maintain and increase the City's assessable base, to expand 

business and employment opportunities, and to protect residential neighborhoods from excessive 

traffic odors, fumes, noise, and light. The Conversion District provides an alternative development 

concept for underutilized structures while protecting the general health, safety, welfare, and 

aesthetics through the commitment to an approved development concept plan.  This site was 

analyzed for this application and the following condition was approved and endorsed by the Planning 

Commission: 

Any trash dumpsters, existing or proposed, that are located along the Pope Avenue side of the 

building be provided with dumpster enclosures in accordance with the requirements of the 

Ordinance. 

CONCLUSION 

Therefore, the Mayor and City Council find that those matters contained in the staff analysis 

and presented by the applicants at the Public Hearing on December 20, 2016, to be true and accurate, 

and that all procedural requirements prerequisite to approval of the Conversion District Overlay by 
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this Body have been met.  The Mayor and City Council find as a matter of fact that the proposal 

generally does not violate the spirit and intent of the Zoning Ordinance.  We further find that the 

approval of the proposed Conversion District Overlay amendment will not materially or adversely 

affect adjoining properties provided that the enumerated condition is adhered to. 

MAYOR AND COUNCIL FOR THE 
CITY OF HAGERSTOWN, MARYLAND 

By: ______________________________________ 
Robert E. Bruchey, II, Mayor 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Introduction of an Ordinance: Quit Claim of Portion of Alley 4-48

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

quit_claim_alley_4-48.2016.pdf Quit Claim - Portion of Alley
4-48













REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Resolution: Street Acceptance: Portion of Meridian Drive

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Resolution_-_Offer_of_Dedication_-_Meridian_Drive.pdf Resolution











REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Resolution: Rental Contract with the National Institute of Standards and Technology
(NIST) for Portion of 14 N. Potomac Street

Mayor and City Council Action Required:
Staff request Mayor & Council approval to renew a rental contract agreement with the National
Institute of Standards and Technology (NIST) for use of space in the Elizabeth Hager Center. The
term of the rental contract is for one year with renewal options for up to four additional years.

Discussion:
For several years, NIST has been utilizing space in the Elizabeth Hager Center to serve as a
continuity of operations site (commonly referred to as a COOP). The new rental contract allows
for NIST staff to conduct emergency drills in the Elizabeth Hager Center up to four times a year.
NIST staff may also use the Elizabeth Hager Center if an actual emergency event would prevent
use of NIST offices in Gaithersburg, MD.
 
Key terms and conditions of the proposed rental contract include:
 

Contract to be effective through December 2017
Annual rent charge of $13,848
One year renewal options that could extend the contract through December of 2021
Annual rent charge would increase in option year 3 and option year 4 to $14,476

 
Staff have worked with the City Attorney and NIST representatives to review all aspects of the
proposed rental contract. A copy of the draft rental contract is attached.

Financial Impact:

Recommendation:

Motion:
I hereby move for the approval of a resolution authorizing a rental contract between the National
Institute of Standards and Technology (NIST) and the City of Hagerstown. The rental contract will
allow NIST to utilize designated space in the Elizabeth Hager Center for emergency drills and
when an actual emergency prevents NIST from operating at their headquarters in Gaithersburg,
Maryland. The agreement expires on December 29, 2017 and includes renewal options to extend
the contract through 2021. 



Action Dates:
DATE OF INTRODUCTION:          12/20/2016                                                             DATE OF
PASSAGE:                       12/20/2016                                                             EFFECTIVE
DATE:                          12/20/2016

ATTACHMENTS:
File Name Description

MEMO_NIST_Rental_Contract.pdf
Cover Memo NIST for use
of space in the Elizabeth
Hager Center

REQUIRED_MOTION_NIST_agreement.pdf Motion - NIST Rental
Contract

NIST_resolution_contract.pdf
Resolution & Rental
Contract with NIST for use
of space in the Elizabeth
Hager Center



 
    CITY OF HAGERSTOWN, 

MARYLAND            
Department of Community and Economic Development 

Business and Community Relations Division 
 
 

 
______________________________________________________________________________ 

14 N. Potomac Street, Suite 200A  
Hagerstown, MD 21740 
(301) 739-8577 Ext. 111 

 
 
To:  Valerie Means, City Administrator 
    
From:  Jonathan Kerns, Community Development Manager  
      
Date:  December 8, 2016 
 
RE:  Renewal of Rental Contract with NIST for use of space in the Elizabeth Hager Center   
 

 
Mayor & Council Action Requested 
Staff request Mayor & Council approval to renew a rental contract agreement with the National 
Institute of Standards and Technology (NIST) for use of space in the Elizabeth Hager Center. The term 
of the rental contract is for one year with renewal options for up to four additional years.  
 
For several years, NIST has been utilizing space in the Elizabeth Hager Center to serve as a continuity 
of operations site (commonly referred to as a COOP). The new rental contract allows for NIST staff to 
conduct emergency drills in the Elizabeth Hager Center up to four times a year. NIST staff may also 
use the Elizabeth Hager Center if an actual emergency event would prevent use of NIST offices in 
Gaithersburg, MD.  
 
Key terms and conditions of the proposed rental contract include:  
 

 Contract to be effective through December 2017 
 Annual rent charge of $13,848  
 One year renewal options that could extend the contract through December of 2021 
 Annual rent charge would increase in option year 3 and option year 4 to $14,476 

 
Staff have worked with the City Attorney and NIST representatives to review all aspects of the 
proposed rental contract. A copy of the draft rental contract is attached.  
  
 
Attachments: Motion, Resolution, and Draft rental contract for NIST 
 

c. Jill Frick 
Eric Deike 
Michelle Hepburn 



REQUIRED MOTION 
 
                                       MAYOR & CITY COUNCIL 
 HAGERSTOWN, MARYLAND 
 
 
December 20, 2016   
 
TOPIC: Rental Contract with NIST for use of space in the Elizabeth Hager 

Center 
 

Charter Amendment                 
Code Amendment                 
Ordinance ___ 
Resolution  X               
Other                 

 
 
 
MOTION: I hereby move for the approval of a resolution authorizing a rental contract 

between the National Institute of Standards and Technology (NIST) and 
the City of Hagerstown. The rental contract will allow NIST to utilize 
designated space in the Elizabeth Hager Center for emergency drills and 
when an actual emergency prevents NIST from operating at their 
headquarters in Gaithersburg, Maryland. The agreement expires on 
December 29, 2017 and includes renewal options to extend the contract 
through 2021.  

 
 
 
 
 
     DATE OF INTRODUCTION:  12/20/2016 
     DATE OF PASSAGE:  12/20/2016 
     EFFECTIVE DATE:   12/20/2016 

 
 

 
 
 
 
 
 







































































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Contract: Dredging City Park Lower Lake - Edwin A. and John O'Crandell, Inc.
(West River, MD) $1,091,371.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Dredging_City_Park_Lower_Lake_-_Consent_Form.pdf Consent Form
Contract_-_Dredging_City_Park_Lower_Lake.pdf Contract









REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Acceptance of a Donation of a Vehicle from the Narcotics Task Force to Hagerstown Police
Department

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
NTF_Vehicle.pdf NTF Vehicle
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MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of Relocation of Hagerstown Fire Department Truck 1

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Motion_-_Truck_1_-_Permanent_Move.pdf Motion



 REQUIRED MOTION 

 

      MAYOR AND CITY COUNCIL 

 HAGERSTOWN, MARYLAND 

 
 

Date:  December 20, 2016 

 

TOPIC: APPROVAL OF RELOCATION OF HAGERSTOWN FIRE 

DEPARTMENT TRUCK 1  

 

Charter Amendment             

Code Amendment            

Ordinance             

Resolution                 

Other      X     

 

MOTION:  

 

  I hereby approve permanently relocating and deploying the Hagerstown Fire 

Department unit known as Truck-1 from the unit block of West Franklin 

Street to the City owned fire station at 100 Eastern Boulevard. This move 

provides enhanced aerial ladder coverage, safer and more efficient fire-

rescue operations, and provides overall cost savings for service delivery.  

 

 

 

 

 

 

 

            DATE OF PASSAGE:  12/20/2016  

 EFFECTIVE DATE:          12/20/2016  
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