
Mayor and Council

January 10, 2017
Agenda

"A diverse, business-friendly, and sustainable community with clean, safe and strong neighborhoods."
"Providing the most efficient and highest-quality services as the municipal location of choice for all

customers."

"Every time you tear a leaf off a calendar, you present a new place for new ideas and
progress."

Charles Kettering

4:00 PM WORK SESSION

1. Tour of Hamilton Hotel Property - 86-98 W. Washington Street
4:40 PM 2. 2017 Western Maryland Blues Festival Artwork Reveal
4:50 PM 3. 2017 Western Maryland Blues Fest Sound Contract - Jill Frick, Director of Community

and Economic Development; Lauren Metz, Events Coordinator
5:05 PM 4. 2017 Bond Issuance - Michelle Hepburn, Director of Finance

CITY ADMINISTRATOR'S COMMENTS

MAYOR AND COUNCIL COMMENTS

ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Tour of Hamilton Hotel Property - 86-98 W. Washington Street

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
2017 Western Maryland Blues Festival Artwork Reveal

Mayor and City Council Action Required:

Discussion:
At the January 10, 2017 Work Session of the Mayor and City Council, staff and members of the
Western Maryland Blues Festival committee will reveal the selected artwork for the 22nd Annual
event.
 
Nathan Gorey, a recent graduate from Towson University and native of Mount Airy, Maryland, was
selected through a blind selection process to be the Western Maryland Blues Festival Poster
Artist.  His work will appear on event posters, various pieces of merchandise, and event
advertisements.
 
The artwork will go on raffle beginning Friday, March 3, 2017 at the Cabin Fever Blues Bash.  A
winner will be selected at the Family Blues Picnic portion of the Western Maryland Blues Festival
on Sunday, June 4, 2017 at City Park.
 
Staff look forward to the opportunity to share this amazing artwork and to highlight one of the
many pieces of community outreach the Western Maryland Blues Festival has in the state of
Maryland.
 

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:



File Name Description

MCC_2017_Blues_Fest_Artwork_Reveal.pdf 2017 Blues Fest Artwork
Reveal





REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
2017 Western Maryland Blues Fest Sound Contract - Jill Frick, Director of Community and
Economic Development; Lauren Metz, Events Coordinator

Mayor and City Council Action Required:

Discussion:
At the January 10, 2017 Mayor and City Council Work Session, staff will review the
recommended sound contract for the Western Maryland Blues Festival.  Staff is seeking approval
of the contract at a Special Session on January 17, 2017.  It is important to award the contract as
soon as possible so the vendor can have sufficient lead time to secure equipment.
 
Proposal P1616.17 was issued by staff on October 12, 2016 to seek a vendor to provide sound
for the 2017, 2018, and 2019 Western Maryland Blues Festival.  Following the close of the
proposal period three total bids were received from MHA Audio, DSL Sound, and Stagecoach
Productions Sound and Lighting.  The bid from DSL Sound was immediately eliminated due to
the vendor not providing the required bid documents as detailed in the proposal.  Stagecoach
Productions Sound and Lighting provided a total bid price of $34,550.00 while MHA Audio
provided a total bid price of $50,135.00.

Financial Impact:

Recommendation:
Staff is recommending that the City select the bid proposal set forth by MHA Audio due to the
inexperience of Stagecoach Productions Sound and Lighting in producing multi-day and multi-
stage musical events.  The original budgeted total for the event’s sound technician (that was
approved on October 25, 2016) was $40,000.  The overage of $10,135 will be covered within the
Blues Fest budget specifically through budget adjustments to overall entertainment which is
under-budget by $10,650.
 

Motion:

Action Dates:



ATTACHMENTS:
File Name Description

MCC_2017_Blues_Sound_Contract.pdf 2017 Blues Fest Sound
Contract











REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
2017 Bond Issuance - Michelle Hepburn, Director of Finance

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
01.10.17_2017_Bond_Issue_Memo.pdf 2017 Bond Issue Memo







FY17 Bud 
Request  Bond Request Project Description

General Fund 
C0010 Fire Department Vehicles 1,250,000.00   1,250,000.00  Replace Ladder Truck #4 ‐ 1997 AI 105' Ladder
C0047 City Park Lake Improvements 1,100,000.00   1,100,000.00  Dredging of 7.1 acre lower lake ‐ remove 100+ years of sediment
C0065 Public Works Vehicles 325,000.00      306,000.00     2 Dump Trucks ‐ #017 ‐ $100,000 / #026 ‐ $150,000 / Bucket Truck ‐ #601 ‐ $75,000 

C0099 Market House Improvements 120,000.00       ‐                     
Interior improvements ‐ interior storefront to rear room section for an anchor tenant, improved exterior lighting with
larger sign (Proj/plan not ready)

C0241 Fire Department Training Center 200,000.00       200,000.00      
Replace existing Fire Training Burn Building at City Fire Training Center ‐ Pave and repair roads to existing Fire Training
Burn Building

C0250 Public Works Operations Center Improvement Program 120,000.00       175,000.00      
Replace Roof (current roof was installed in 1995 with 10 yr warrenty) and construct a roof canopy over front entry door
New roof 20 year warranty.

C0324 Alley Reconstruction 769,000.00      769,000.00     Replace deteriorated alleys
C0401Prospect Street Wall 310,000.00      155,540.54     South Prospect wall replacement.  Replace northeast corner of South Prospect Street "Dry Bridge"
C0570 Parks Vehicle and Equipment 80,000.00        80,000.00       Replace 2002 Ford Dump Truck #308

C0730 Fire Station Relocation 150,000.00       ‐                     
Land acquisition.  A 2015 ISO rating suggests to either relocate or combine downtown companies for greater efficiency
and effectiveness (Proj/plan not ready)

C0853 Marsh Run Walls Rehabilitation 400,000.00       397,660.00       Marsh Run Walls Rehab ‐ Phase II repairs to continue on other areas identified during Aug 2013 inspection
C0854 Downtown Redevelopment 1,500,000.00   1,000,000.00 Taxable:Downtown redevelopment ‐ overall revitalization efforts creating economic redevelopment
C0854 Downtown Redevelopment: MD Theatre ‐                    500,000.00     Taxable: MD Theatre expansion commitment for max up to $500K toward design/architect 

C0858 Vehicle Lifts 75,000.00         75,000.00         Installation of a heavy duty vehicle lift to assist with city's over 300 vehicle fleet of cars, trucks and heavy equipment.
Subtotal General Fund 6,399,000.00   6,008,200.54

Water Fund

C0166 Willson Treatment Plant 195,000.00       124,474.00      
Various plant improvements to include pump, motors, communication equipment, etc. Work will include rebuilding one 
high service pump. Rehab/replace plant oil boiler and replace roof on plant operations building

C0168 Edgemont Resevior Improvements 357,000.00       357,000.00      
Begin study and design to either repair the toe drain and spillway seepage or breach the reservior per MDE
requirements.

C0709 Distribution Rehab Main Replacement 550,000.00       550,000.00      
Continue leak detection program.  Continue to replace aging infrastructure throughout Distribution System. $50,000 is
dedicated to hydrant and valve program.

C0820 Water System SCADA Improvements 150,000.00      75,000.00       Software/Hardware required SCADA upgrades
Subtotal Water Fund 1,252,000.00   1,106,474.00

Wastewater Fund

C0327 Collection System Rehab 200,000.00       200,000.00      
Personnel to continue Point Repairs throughout the system.  Service Connection and main rehabilitation.  Manhole
rehabilitation.  Relocate gravity at pump station  #3.

C0584 WWTP Equipment 275,000.00       ‐                     
Replace Electrical Switch Gear located in Main Control Building and O2 Building.  Upgrade the PLC's throughout the
WWTP (Using 2015A Reprogram)

C0712  Synagro Facilities Improvements 1,000,000.00   1,000,000.00 Taxable:Upgrade equipment in the WWTP and the Sludge Pelletizing facility
C0767 Grinder Pump Replacement Program 112,000.00      100,000.00     Replace 20 grinder pumps including the discharge assemblies

C0832 Eliminate Pump Station 160,000.00       ‐                     
Design, permitting and construction of gravity main and package pump station to eliminate Pump Station #6(Proj/plan 
not ready)

Subtotal Wastewater Fund 1,747,000.00   1,300,000.00

Property Management Fund
C0803 EHC ‐ Roof ‐                     120,000.00     Taxable: Roof replacement

Grand Total Proceed 9,398,000.00   8,534,674.54

City of Hagerstown
2017 Preliminary Bond Issuance Project Listing



2016/17
2013/14 2014/15 REVISED EST. PROPOSED PROJ. 2017/18 2018/19 2019/20 2020/21
ACTUAL ACTUAL BUDGET ACTUAL BUDGET CHG% PROJ. PROJ. PROJ. PROJ.

 1998/99 Pub Imprv Bonds
    Interest 2$           -$       -$        -$       -$         -$       -$      -$      -$      
    Principal ($1,675,000) 80           -        -         -       -          -         -        -       -       
 2003/04 Pub Imprv Bonds
    Interest 29           25         21          21         17            12          8           3          -       
    Principal ($1,395,000) 95           100       100         100       105          110        115       120      -       
    Deferred Costs -          -        -         1           1             1            1           -       -       
2004/2005 Public Fac Bonds
    Interest 68           59         50          50         41            31          21         11        -       
    Principal ($3,800,000) 261         271       276         276       285          299        309       318      -       
 2005/06 Pub Facilities Bonds
    Interest 173         155       137         137       118          98          78         57        35        
    Principal ($7,490,666) 477         492       511         511       530          549        571       594      613      
2008/09 Pub Imprv Bonds
    Interest 70           60         54          54         44            36          13         1          -       
    Principal ($3,407,810) 316         325       339         339       356          375        394       412      -       
    Deferred Costs -          -        -         -       -          -         -        -       -       
2008/09 Pub Imprv BAB 
    Interest 188         188       229         188       252          239        239       239      228      
    Principal ($5,074,007) -          -        -         -       -          -         -        -       427      
    Deferred Costs -          -        -         -       -          -         -        -       -       
2012 Tote Loan
    Interest 21           19         17          17         14            12          9           6          4          
    Principal ($600,000) 53           55         56          57         59            61          64         68        68        
    Deferred Costs -          -        -         -       -          -         -        -       -       
2014 Pub Imprv Bonds
    Interest (2.50% over 15 years) -          11         10          10         10            9            8           8          7          
    Principal ($428,427) -          25         26          26         26            27          28         28        29        
2015A Pub Imprv Bonds
    Interest (3.06% over 20 years) -          -        84          86         86            83          80         76        72        
    Principal ($3,273,743) -          -        203         112       108          112        118       122      129      
    Deferred Costs -          36         -         -       -          -         -        -       -       
2015B Pub Imprv Bonds
    Interest (3.89% over 20 years) -          -        -         20         21            20          20         19        19        
    Principal ($650,000) -          -        -         26         25            25          26         26        26        
    Deferred Costs -          8           -         -       -          -         -        -       -       
 Subtotal Current Debt Service Issues
    Interest & Deferred Costs 551         561       602         584       604          541        477       420      365      
    Principal 1,282      1,268     1,511      1,447    1,494       1,558     1,625      1,688    1,292    
  Subtotal Current Debt Service Issues 1,833$    1,829$    2,113$     2,031$   2,098$      2,099$   2,102$    2,108$   1,657$   

2017 Pub Imprv Bonds (Future)
    Interest (4.00% over 20 years) -         -        40          -       68           137       137       137      137      
    Principal ($6,399,000) -         -        -         -       -          330       330       330      330      
2018 Pub Imprv Bonds (Future)
    Interest (4.25% over 20 years) -         -        -         -       -          75         149       149      149      
    Principal ($6,580,000) -         -        -         -       -          -        339       339      339      
2019 Pub Imprv Bonds (Future)
    Interest (4.25% over 20 years) -         -        -         -       -          -        43         87        87        
    Principal ($3,825,000) -         -        -         -       -          -        -        198      198      
2020 Pub Imprv Bonds (Future)
    Interest (4.25% over 25 years) -         -        -         -       -          -        -        97        195      
    Principal ($8,620,000) -         -        -         -       -          -        -        -       356      
2021 Pub Imprv Bonds (Future)
    Interest (4.25% over 20 years) -         -        -         -       -          -        -        -       63        
    Principal ($5,580,000) -         -        -         -       -          -        -        -       -       
 Total All Debt Service Issues
    Interest & Deferred Costs 551         561       642         584       672          753        806       890      996      
    Principal 1,282      1,268     1,511      1,447    1,494       1,888     2,294      2,555    2,515    
  Total All Debt Service Issues 1,833$    1,829$    2,153$     2,031$   2,166$      2,641$   3,100$    3,445$   3,511$   

*Note: It is anticipated that no Public G/O bonds will be issued in 2016.  The 2017 bond issue on the chart above will be for approved FY16
 and FY17 capital bond projects.

2015/16

GENERAL FUND FINANCIAL PROJECTIONS
FISCAL YEAR 2017/2021

DEBT SERVICE
(IN THOUSANDS)

SECTION 7
PAGE 12 
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