
Mayor and Council
3rd Special Session, Work Session, and Executive Session

January 17, 2017
Agenda

"A diverse, business-friendly, and sustainable community with clean, safe and strong neighborhoods."
"Providing the most efficient and highest-quality services as the municipal location of choice for all

customers."

"Faith is taking the first step even when you don't see the whole staircase."
Martin Luther King, Jr.

4:00 PM SPECIAL SESSION

1. Approval of a Resolution:  Authorizing the Execution of a Deed of Conveyance from
Columbia Bank

2. Approval of a Contract: 2017, 2018, and 2019 Western Maryland Blues Festival Sound
Technician

4:00 PM WORK SESSION

4:00 PM 1. Offer of Dedication of Land from Columbia Bank - Rodney Tissue, City Engineer
4:15 PM 2. McCleary Hill/Noland Master Plan - Hagerstown Housing Authority
4:35 PM 3. 2017 Bond Project Listing and Potential Calendar - Michelle Hepburn, Director of

Finance
4:50 PM 4. Review of Pioneer Hook and Ladder Building, 21-21 W. Franklin Street and Possible

Addition to the Competitive Negotiated Sale (CNS) Program - Jill Frick, Director of
Community and Economic Development; Fire Chief Steve Lohr

5:10 PM 5. ZM-2016-03:  Conversion District Amendment - Jeffrey Crampton, 901 Pope Avenue - Alex
Rohrbaugh, Planner

5:20 PM 6. A-2017-01, Annexation - 2009 Salem Ave North LLC (Fulton), Salem Avenue - Alex
Rohrbaugh, Planner

5:35 PM 7. Planning and Code Administration Update - Kathleen Maher, Director of Planning and
Code Administration

CITY ADMINISTRATOR'S COMMENTS

MAYOR AND COUNCIL COMMENTS

ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Resolution:  Authorizing the Execution of a Deed of Conveyance from Columbia
Bank

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Resolution_-
_Authorizing_the_Execution_of_a_Deed_of_Conveyance_from_Columbia_Bank.pdf

Resolution
and Motion:
Deed of
Conveyance
from
Columbia
Bank

























REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Contract: 2017, 2018, and 2019 Western Maryland Blues Festival Sound
Technician 

Mayor and City Council Action Required:

Discussion:
At the January 17, 2017 Mayor and City Council Special Session, City Council will vote on the
staff recommended sound contract for the Western Maryland Blues Festival.  Following the
January 10, 2017 Work Session, staff was requested to compile previous contract information for
the Mayor and Council to review prior to the vote.  Below is a chart detailing the previous two
contract cycles and the proposed next contract cycle.  Staff believe the increase in the 2017,
2018, and 2019 proposal is representative of an adjustment to current pricing after remaining
relatively flat for many years.
 

Contract Years Contract Price
2010, 2011, 2012 $37,025

2013, 2014, 2015, 2016 $38,480
2017, 2018, 2019 $50,135

 
Also attached is the Blues Fest Event Budget.  The FY2017 City Budget provides a total
allocation of $225,300.  The Blues Fest Committee is authorized to spend up to that total of
$225,300.  In managing the event, they may choose to spend less in one category (i.e.
entertainment), so as to spend more in another category (i.e. sound), so long as they do not go
over the total $225,300.
 
Staff will be present at the January 17, 2017 Special Session to answer any questions in advance
of the vote. 

Financial Impact:

Recommendation:

Motion:
I hereby move for Mayor and Council to approve the bid of MHA Audio, Inc. to provide sound and
technical assistance for the 2017, 2018, and 2019 Western Maryland Blues Festival at a cost of
$50,135.00 per year.  The MHA Audio, Inc. proposal most closely conforms to the original festival



intent and bid specifications set out in RFP P1616.17. 

Action Dates:
Date of Passage:  1/17/2017

ATTACHMENTS:
File Name Description

MCC_2017_Blues_Sound_Packet_Material.pdf 2017 Blues Fest Sound
Contract















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Offer of Dedication of Land from Columbia Bank - Rodney Tissue, City Engineer

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

columbia_bank.offer_of_dedication.2017.pdf Offer of Dedication of Land
from Columbia Bank























REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
McCleary Hill/Noland Master Plan - Hagerstown Housing Authority

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
2017 Bond Project Listing and Potential Calendar - Michelle Hepburn, Director of Finance

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

01_17_17_2017_Bond_Issue_Memo.pdf 2017 Bond Project Listing
and Potential Calendar



 

       
    

C I T Y   OF   H A G E R S T O W N, MARYLAND 
Michelle Hepburn 

Director of Finance 
301-739-8577 X160 

 
To:  Valerie Means, City Administrator 
 
From:  Michelle Hepburn, Director of Finance    
 
Date:  January 17, 2017 
 
Subject:  2017 Bond Project Listing and Potential Calendar 

 
Staff would like to continue discussing the 2017 bond project listings and review the projects for Water, 
Wastewater and Property Management Funds.  In addition to the project listing, a bond schedule calendar has 
been drafted and attached.  The bond schedule calendar is for review and discussion purposes. 
 
Staff recommends returning by the March 7th Work Session to get direction and approval to begin the 2017 bond 
issuance process.  
 
 
 
Attachments: 2017 Preliminary Bond Issuance Project Listing 
  Bond Schedule Calendar 
   
 
cc:  Lester Guthorn, Public Advisory Consultants 
  Lindsey Rader, Funk & Bolton, P.A. 
  City Department Managers 



FY17 Bud 
Request  Bond Request Project Description

General Fund 
C0010 Fire Department Vehicles 1,250,000.00   1,250,000.00  Replace Ladder Truck #4 ‐ 1997 AI 105' Ladder
C0047 City Park Lake Improvements 1,100,000.00   1,100,000.00  Dredging of 7.1 acre lower lake ‐ remove 100+ years of sediment
C0065 Public Works Vehicles 325,000.00      306,000.00     2 Dump Trucks ‐ #017 ‐ $100,000 / #026 ‐ $150,000 / Bucket Truck ‐ #601 ‐ $75,000 

C0099 Market House Improvements 120,000.00       ‐                     
Interior improvements ‐ interior storefront to rear room section for an anchor tenant, improved exterior lighting with
larger sign (Proj/plan not ready)

C0241 Fire Department Training Center 200,000.00       ‐                     
Replace existing Fire Training Burn Building at City Fire Training Center ‐ Pave and repair roads to existing Fire Training
Burn Building (defer to FY18 bud; need more discussions)

C0250 Public Works Operations Center Improvement Program 120,000.00       175,000.00      
Replace Roof (current roof was installed in 1995 with 10 yr warrenty) and construct a roof canopy over front entry door
New roof 20 year warranty.

C0324 Alley Reconstruction 769,000.00      769,000.00     Replace deteriorated alleys
C0401Prospect Street Wall 310,000.00      155,540.54     South Prospect wall replacement.  Replace northeast corner of South Prospect Street "Dry Bridge"
C0570 Parks Vehicle and Equipment 80,000.00        80,000.00       Replace 2002 Ford Dump Truck #308

C0730 Fire Station Relocation 150,000.00       ‐                     
Land acquisition.  A 2015 ISO rating suggests to either relocate or combine downtown companies for greater efficiency
and effectiveness (Proj/plan not ready)

C0853 Marsh Run Walls Rehabilitation 400,000.00       397,660.00       Marsh Run Walls Rehab ‐ Phase II repairs to continue on other areas identified during Aug 2013 inspection
C0854 Downtown Redevelopment 1,500,000.00   ‐                   Taxable:Downtown redevelopment ‐ (include in FY18 bud)
C0854 Downtown Redevelopment: MD Theatre ‐                    500,000.00     Taxable: MD Theatre expansion commitment for max up to $500K toward design/architect 

C0858 Vehicle Lifts 75,000.00         75,000.00         Installation of a heavy duty vehicle lift to assist with city's over 300 vehicle fleet of cars, trucks and heavy equipment.
Subtotal General Fund 6,399,000.00   4,808,200.54

Water Fund

C0166 Willson Treatment Plant 195,000.00       124,474.00      
Various plant improvements to include pump, motors, communication equipment, etc. Work will include rebuilding one 
high service pump. Rehab/replace plant oil boiler and replace roof on plant operations building

C0168 Edgemont Resevior Improvements 357,000.00       357,000.00      
Begin study and design to either repair the toe drain and spillway seepage or breach the reservior per MDE
requirements.

C0709 Distribution Rehab Main Replacement 550,000.00       550,000.00      
Continue leak detection program.  Continue to replace aging infrastructure throughout Distribution System. $50,000 is
dedicated to hydrant and valve program.

C0820 Water System SCADA Improvements 150,000.00      75,000.00       Software/Hardware required SCADA upgrades
Subtotal Water Fund 1,252,000.00   1,106,474.00

Wastewater Fund

C0327 Collection System Rehab 200,000.00       200,000.00      
Personnel to continue Point Repairs throughout the system.  Service Connection and main rehabilitation.  Manhole
rehabilitation.  Relocate gravity at pump station  #3.

C0584 WWTP Equipment 275,000.00       ‐                     
Replace Electrical Switch Gear located in Main Control Building and O2 Building.  Upgrade the PLC's throughout the
WWTP (Using 2015A Reprogram)

C0712  Synagro Facilities Improvements 1,000,000.00   1,000,000.00 Taxable:Upgrade equipment in the WWTP and the Sludge Pelletizing facility
C0767 Grinder Pump Replacement Program 112,000.00      100,000.00     Replace 20 grinder pumps including the discharge assemblies

C0832 Eliminate Pump Station 160,000.00       ‐                     
Design, permitting and construction of gravity main and package pump station to eliminate Pump Station #6(Proj/plan 
not ready)

Subtotal Wastewater Fund 1,747,000.00   1,300,000.00

Property Management Fund
C0803 EHC ‐ Roof ‐                     120,000.00     Taxable: Roof replacement

Grand Total Proceed 9,398,000.00   7,334,674.54

City of Hagerstown
2017 Preliminary Bond Issuance Project Listing

Updated as of 1/13/17



PUBLIC 
 
 

ADVISORY 
 

CONSULTANTS 
 

25 Crossroads Drive, Suite 402            Owings Mills, MD 21117            Ph: 410-581-4820              Fax: 410-581-9808 
E-mail:  pac@paconsults.com 

 

CITY OF HAGERSTOWN, MARYLAND 
BOND SCHEDULE 

Schedule as of December 13, 2016 
 

Date Activities and Key Dates 
Week of  
January 9 

10 Preliminary City staff discussion and presentation of bond projects 
 and request to Council  

Week of 
January 16 

17 Additional City staff discussion with Council 

Week of 
January 23 

24 Introduction of bond ordinance to Council 
 

Week of 
January 30 

31 Council adopts bond ordinance  
 

Week of 
February 6 

06 Distribute 1st draft of POS, including Appendices 
06 Tax questionnaire due 

Week of 
February 13 

13 Comments to 1st draft of POS due 

Week of 
February 20 

20 Distribute 2nd draft of POS and Appendices 
24 Written comments to 2nd draft of POS and appendices 
 

Week of 
February 27 

01 Distribute 3rd draft of POS and Appendices to all parties including 
 rating agencies 
03 Effective date of bond ordinance 
 

Week of 
March 6 

07 Council adopts bond resolution 
08 Rating agency visit (tentative) 
10 Written comments to 3rd draft of POS and appendices due 
 

Week of  
March 13 

 

Week of 
March 20 

22 Ratings released 
22 Publish Notice of Sale in local paper 
22 Distribute Final draft of POS and Appendices 
24 Written comments to Final draft of POS due 
24 Financial advisor orders CUSIP numbers from CUSIP bureau 

Week of 
March 27 

27 POS is complete 
28 Financial advisor notifies Thompson Financial for use of PARITY 



PUBLIC 
 
 

ADVISORY 
 

CONSULTANTS 
 

25 Crossroads Drive, Suite 402            Owings Mills, MD 21117            Ph: 410-581-4820              Fax: 410-581-9808 
E-mail:  pac@paconsults.com 

 

 for electronic bidding 
28 POS is released to I-Deal 
29 Publish Notice of Sale in local paper 
 

April 3 03 Confirm with Bond Buyer and Parity that all requirements and 
 announcements have been done 
04 Bond sale and award bonds (11 a.m.) 
04 Financial advisor provides debt service schedule to City 
04 OS changed pages distributed to Financing Team and 
 successful bidder 
05 Financing Team provides comments to OS 
06 Final OS is released to printer 
07 Printer prints and mails/delivers final OS 
07 Bond counsel provides final closing documents to City 
 

April 10 13 City returns executed closing documents to Bond Counsel  
 

April 17 18 Pre-closing 
19 Closing and investment of Bond proceeds 

 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Review of Pioneer Hook and Ladder Building, 21-21 W. Franklin Street and Possible Addition to
the Competitive Negotiated Sale (CNS) Program - Jill Frick, Director of Community and
Economic Development; Fire Chief Steve Lohr

Mayor and City Council Action Required:

Discussion:
Staff members will attend the January 17, 2017 Work Session of the Mayor and City Council to
review the Pioneer Hook and Ladder Building at 21-23 W. Franklin Street, and the possibility of
adding this property to the City’s Competitive Negotiated Sale (CNS) program with the goal of
transferring the property to the private sector for its redevelopment and highest/best use.
 
HFD Decision to Vacate Property
A summary of the Hagerstown Fire Department recent decision to vacate the property is as
follows:

The 2016 Truck 1 has been permanently moved to the City-owned facility on Eastern Blvd.
HFD has worked closely with the Pioneer Hook and Ladder Company on this decision.
The East Franklin building was evaluated jointly, and estimated that priority repairs in excess
of $125,000 and full renovation in excess of $350,000.
Other factors prevent this location from being the better site for fire-rescue deployment.
The City has committed to providing Pioneer Hook and Ladder Company a small amount of
dedicated office space and storage in the Eastern Blvd facility within the building’s existing
footprint.

 
Competitive Negotiated Sale Process
A brief summary of the Competitive Negotiated Sales Process is as follows:

The Competitive Negotiated Sale is a process that facilitates the sale of City-owned
properties with the goal of returning the property to the private sector for its redevelopment
and highest/best use.
The City of Hagerstown makes real estate available for purchase and redevelopment.
The Department of Community and Economic Development (DCED) coordinates the
process and accepts purchase applications.
The Mayor and City Council identifies properties to be offered for sale and ultimately
approves any development concept and purchase.

 
Attachment: 
Additional Background:  Competitive Negotiated Sale (CNS) Summary

Financial Impact:



Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

011717_MCC_Memo_CNS_Pioneer_Hook_and_Ladder.pdf

Review of Pioneer Hook and
Ladder Building, 21-23 W.
Franklin Street and possible
addition to the Competitive
Negotiated Sale program



 
    CITY OF HAGERSTOWN, MARYLAND            

Department of Community and Economic Development 
 
 
 

 
______________________________________________________________________________ 

14 N. Potomac Street, Suite 200A  
Hagerstown, MD 21740 

 
 

 
TO: Valerie Means, City Administrator 
 
FROM: Jill Frick, Director of Community & Economic Development 
 Steve Lohr, Fire Chief 
  
DATE: January 12, 2017 
 
RE: Review of Pioneer Hook and Ladder Building, 21-23 W. Franklin Street 
 and possible addition to the Competitive Negotiated Sale program 
 
 
Staff members will attend the January 17, 2017 Work Session of the Mayor and City Council to review the 
Pioneer Hook and Ladder Building at 21-23 W. Franklin Street, and the possibility of adding this property to the 
City’s Competitive Negotiated Sale (CNS) program with the goal of transferring the property to the private 
sector for its redevelopment and highest/best use. 
 
HFD Decision to Vacate Property 
A summary of the Hagerstown Fire Department recent decision to vacate the property is as follows: 

• The 2016 Truck 1 has been permanently moved to the City-owned facility on Eastern Blvd. 
• HFD has worked closely with the Pioneer Hook and Ladder Company on this decision. 
• The East Franklin building was evaluated jointly, and estimated that priority repairs in excess of 

$125,000 and full renovation in excess of $350,000. 
• Other factors prevent this location from being the better site for fire-rescue deployment. 
• The City has committed to providing Pioneer Hook and Ladder Company a small amount of dedicated 

office space and storage in the Eastern Blvd facility within the building’s existing footprint. 
 
Competitive Negotiated Sale Process 
A brief summary of the Competitive Negotiated Sales Process is as follows: 

• The Competitive Negotiated Sale is a process that facilitates the sale of City-owned properties with the 
goal of returning the property to the private sector for its redevelopment and highest/best use. 

• The City of Hagerstown makes real estate available for purchase and redevelopment.  
• The Department of Community and Economic Development (DCED) coordinates the process and 

accepts purchase applications.  
• The Mayor and City Council identifies properties to be offered for sale and ultimately approves any 

development concept and purchase. 
 
Attachment:   

Additional Background:  Competitive Negotiated Sale (CNS) Summary  
 
C: City of Hagerstown CNS Review Committee 
 



City of Hagerstown 
 

Competitive Negotiated Sale Process 
SUMMARY 

 
The following is a summary of the program which originated in 2013. 
 
Program Overview 
 

• The Competitive Negotiated Sale is a process that facilitates the sale of City-owned properties with the 
goal of returning the property to the private sector for its redevelopment and highest/best use. The City 
of Hagerstown makes real estate available for purchase and redevelopment. The Department of 
Community and Economic Development (DCED) coordinates the process and accepts purchase 
applications. The Mayor and City Council identifies properties to be offered for sale and ultimately 
approves any development concept and purchase. 
 

• Any entity or individual may qualify to purchase City property through this process except that some 
restrictions may apply to City of Hagerstown employees. The purchaser must provide a project plan and 
budget and be able to demonstrate the financial ability and experience necessary to complete the 
purchase, the proposed development plan and /or the operation and proper maintenance of the property. 
 

• Properties currently available through CNS: 
 Alms House, 239 N. Locust St. 
 Massey building, 28 E. Baltimore St. 
 Nicodemus House, 170 W. Washington St. 
 Roslyn building, 17-25 E. Franklin St. 
 Updegraff building, 43-53 W. Washington St. 

 
Program Process 
 

• Applicants must submit a completed CNS application form, along with all required supporting 
documents to DCED. A cross-department staff committee reviews all application submittals and 
recommends complete and viable applications to the Mayor and City Council. Competitive proposals 
are accepted on an ongoing basis. During committee review of CNS proposals, the development plan is 
weighed equally if not more importantly than the proposed sale price. The goal is to find the highest and 
best use of each CNS property.  

 
• CNS properties are marketed through the City of Hagerstown’s (DCED) website, through free real-

estate websites such as Co-Star, by local realtors and developers and through signage on the buildings. 
 

• CNS properties acquired or rehabilitated with State Community Legacy funds may restrict the types of 
uses for the property. For example, Community Legacy funded buildings cannot be used for the 
following: pawn shops, gun shops, tanning salons, massage parlors, adult video/book shops, adult 
entertainment facilities, check cashing facilities, gambling facilities, tattoo parlors or liquor stores.  

 
• CNS properties acquired or rehabilitated with CDBG funds typically require sale proceeds to return to 

the CDBG program.   
 



• DCED staff maintains documentation concerning other aspects of CNS properties where applicable, 
such as code overviews and environmental assessment reports. 

 
Properties Sold to Date 
 

• Since its inception, three properties have been sold in the CNS program. 11-16 Public Square was sold 
August 28, 2013 for $240,000. This commercial property continues to be used as restaurant and office 
space. 278 South Prospect Street was sold for $75,000 on October 6, 2016 through the City’s Home 
Ownership Program to be used as an owner occupied residence. 19-21-23 West Antietam Street was 
sold on October 21, 2014 for $1.00 (one dollar) to initiate the demolition of a fire-damaged building and 
redevelopment of the property. 

 
Attachments:   

CNS Program “Fact Sheets” containing general information about each CNS property 
CNS Program Program Guidelines and Application Form 

 



 
Property Name: Alms House 
 
Address: 239 North Locust St 
 
Square Footage: 8,450 
 
Date Acquired: November, 2004 
 
FY17 Budget Rent Revenue: $0.00 
 
FY17 Budget Expense: $1,083 
 
Acquisition Price: $90,000  
 
Rehab Expense to Date: $85,000 
 
Total $ - Acquisition and Rehab: $175,000 
 
Description of Rehab Work Done to Date: exterior repairs 
 
Grant Funding Amounts Used and Sources: State Community Legacy funds 
($85,000). 
 
 
 
 
 

 

 

 

 

 



 
Property Name: Massey Property 
 
Address: 28 East Baltimore St. 
 
Square Footage: 20,000 
 
Date Acquired: October, 2015 
 
 FY17 Budget Rent Revenue: 
 
FY17 Budget Expense: $8,559 (covers Nicodemus and Massey) 
 
Acquisition Price: $1.00 (one dollar) 
 
Rehab Expense to Date: $4,600 general repairs and $39,724 for demolition of 
adjacent Meadowhawk Building and Bester House.  Total $44,324 
 
Total $ - Acquisition and Rehab: $44,325 
 
Description of Rehab Work Done to Date: several roof repairs, electrical work 
(interior lights), brick work to the exterior walls for stabilization, demolition of 2 
adjacent structures 
 
Grant Funding Amounts Used and Sources: none 
 
 
 
 
 
 
 
 
 
 
 
 



 
Property Name: Nicodemus Building 
 
Address: 170 W. Washington St. 
 
Square Footage: 7,500 
 
Date Acquired: March, 2013 
 
FY17 Budget Rent Revenue: $0.00 
 
FY17 Budget Expense: $8,559 (covers Nicodemus and Massey) 
 
Acquisition Price: $27,500 
 
Rehab Expense to Date: $238,000 + $87,000 (demolition) 
 
Total $ - Acquisition and Rehab: $352,500 
 
Description of Rehab Work Done to Date: new roof, new windows, exterior 
painting and general cleanup maintenance.  
 
Grant Funding Amounts Used and Sources: State Community Legacy funds 
($150,000), Economic Redevelopment funds ($177,500), Property 
Management/sale of 11-16 Public Square ($25,000) = $352,500 
 
 
 

 
 
 
 
 
 
 
 
 



 
Property Name: Roslyn Building 
 
Address: 17-25 E. Franklin St. 
 
Square Footage: 24,000 
 
Date Acquired: June, 1996 
 
FY17 Budget Rent Revenue: $9,188 (Spicklers) 
 
FY17 Budget Expense: $18,128 
 
Acquisition Price: $75,000 
 
Rehab Expense to Date: $850,000 
 
Total $ - Acquisition and Rehab: $925,000 
 
Description of Rehab Work Done to Date: asbestos abatement, new roof & 
windows and elevator system, first floor rehab. 
 
Grant Funding Amounts Used and Sources: CDBG funds ($850,000) 
 
 
 

 

 

 

 

 

 



 

Property Name: Updegraff Buildings 
 
Address: 43-53 West Washington St. 
 
Square Footage: 40,000 
 
Date Acquired: April, 2013 
 
FY17 Budget Rent Revenue:  $1,800/mo = $21,600/yr (Potomac Bead) 
 
FY17 Budget Expense: $13,028 (includes $1,728 for parking space rental) 
 
Acquisition Price: $320,000 (funded by $100,000 State CL; $220,000 CDBG) 
 
Rehab Expense to Date: $306,517 (funded by $195,000 CDBG; $111,517 sale of 
Public Square/Property Management).  
 
Total $ - Acquisition and Rehab: $626,517 
 
Description of Rehab Work Done to Date: interior cleaned out and building 
secured. Demolition of rear addition, rear roof replacement and rear wall 
reconstruction.  
 
Grant Funding Amounts Used and Sources: Federal CDBG funds ($415,000), State 
Community Legacy funds ($100,000), Property Management/sale of 11-16 Public 
Square ($111,517) = $626,517 
 
 
 















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
ZM-2016-03:  Conversion District Amendment - Jeffrey Crampton, 901 Pope Avenue - Alex
Rohrbaugh, Planner

Mayor and City Council Action Required:
This item is scheduled for discussion at the January 17th Work Session. The purpose is to follow
up on the December 20th Public Hearing for the proposed Conversion District amendment for
901 Pope Avenue and get direction on how the Mayor & Council would like to proceed for the
January 31st Regular Session.

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
MCC_Memo_Crampton_1-12-17.pdf Cover Memo

OrdinanceFindingsofFact.pdf Ordinance & Findings of
Fact -DRAFT

ApplicationAMENDED9-29-16.pdf Rezoning Application



                   
                   
                           CITY OF HAGERSTOWN, MARYLAND              

                                                                      Planning and Code Administration Department 
                                                                                                              
                                                                                                                

 

One East Franklin Street | Room 300 | Hagerstown, Maryland 21740-4987  
301.739.8577, Ext. 138 or 103 

codecompliance@hagerstownmd.org | planning@hagerstownmd.org  

MEMORANDUM 
 
TO: Valerie Means, City Administrator 
 
FROM: Alex W. Rohrbaugh, AICP, Planner 
 
DATE: January 12, 2017 
 
SUBJECT: ZM-2016-03: Conversion District Amendment – Jeffrey Crampton, 901 Pope Avenue 
 
Mayor and City Council Action Requested 
This item is scheduled for discussion at the January 17th Work Session. The purpose is to follow up on 
the December 20th Public Hearing for the proposed Conversion District amendment for 901 Pope 
Avenue and get direction on how the Mayor & Council would like to proceed for the  January 31st 
Regular Session. 
 
Review 
The Public Review Meeting for this proposal was held on December 20. The record was held open for 
10 days afterwards, and Staff did not receive any additional public comment to date. The Planning 
Commission took testimony from the applicant, and no others in attendance spoke in favor or against 
the rezoning. 
 
At the Public Hearing a discrepancy was pointed out between the application and December 15 staff 
memo and analysis on permitted use #2, retail and wholesale trade, concerning motor vehicle sales. 
Staff looked into this matter and has determined that the rezoning application (attached) does not 
propose adding any motor vehicle sales, whether indoor or outdoor, to the list of approved uses as 
evidenced by the strikeout in the application (The December 15 memo and staff analysis failed to 
include the appropriate strikeout). Staff has corrected the discrepancy and reworded #2 in the 
Ordinance and Findings of Fact to be consistent with the application and without the strikeouts 
(attached). 
 
Planning Commission Recommendation 
At its November 9th meeting, the Planning Commission recommended to the Mayor & City Council 
approval of the Conversion District overlay amendment, subject to the following site plan condition: 
Any trash dumpsters, existing or proposed, that are located along the Pope Avenue side of the building 
be provided with dumpster enclosures in accordance with the requirements of the Ordinance. 
 
Action Dates 
January 31 – Approve or deny rezoning 
March 2 – If approved, rezoning takes effect  
 
Attachments: Ordinance, Findings of Fact, Application 
 
C: Kathleen Maher, Director, PCAD;  Jason Morton, City Attorney;  Jennifer Keefer, City Attorney 



 
1 

 AN ORDINANCE AMENDING THE ZONING ORDINANCE 
 AND ZONING MAP OF THE CITY OF HAGERSTOWN 
 
 
 WHEREAS; pursuant to the provisions of Article 4, Zoning, of the Land Management 

Code of the City of Hagerstown, Maryland, an application for an amendment to a Conversion 

District Overlay was made by JEFFREY CRAMPTON; 

 WHEREAS; said application for Conversion District amendment and amendment to the 

Zoning Map and Zoning Ordinance is known and designated as Case No. ZM-2016-03; 

 WHEREAS; the Mayor and City Council, as the duly constituted legislative body for the 

City held a Public Hearing in compliance with said Ordinance on December 20, 2016, wherein 

the Applicants and the general public were given an opportunity to fully present evidence and 

information pertinent to the request for zoning classification amendment and amendment to the 

Zoning Ordinance; 

 WHEREAS; the Mayor and City Council, prior to and subsequent thereto, have complied 

with all of the provisions of the General Laws of the State of Maryland and the Zoning 

Ordinance for the City of Hagerstown; 

 WHEREAS; said Mayor and City Council do find and determine in this case, based on 

said Public Hearing and the evidence presented therein, and having considered all of the criteria 

as set forth by the laws of the State of Maryland and the Zoning Ordinance, did on January 31, 

2017, take formal action to approve the Conversion District Overlay amendment for the property 

designated as 901 POPE AVENUE, Hagerstown, Maryland, to add to the list of previously 

approved uses (with corresponding NAICS codes); 

1.  Tanning and Depilatory Salons (812199) 
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2.  Retail and wholesale trade (44-45), excluding auto and other motor vehicle dealers and excluding 

adult businesses – up to 5,000 square feet in net floor area.  This provision shall also include retail 

bakeries (311811) and retail confectioneries (311320).  Regulation of specific trade uses that are 

found elsewhere in the Zoning Ordinance shall prevail.  No more than one such use shall be 

permitted in this Conversion District. 

3.  Hair, nail and skin care stores, ear piercing services, hair replacement services, permanent makeup 

salons (81211) and dog grooming establishments  

4.  Visual and Performing Arts Studios 

5.  Catering kitchens, for reparation of food for off-site delivery and associated office and storage use 

(722320) 

6.  Professional, scientific & technical services (54), except veterinary services 

7.  Fitness and Recreational Sports Centers 

8.  Artist Live-Work Space in large former commercial, industrial or institutional buildings 

9.  Personal and household goods repair and maintenance (8114) 

 WHEREAS; the Mayor and City Council did make findings of fact which are attached 

hereto and incorporated here in (“Attachment A”) and entitled “Findings of Fact”; 

 NOW, THEREFORE, BE IT RESOLVED, by the Mayor and City Council for 

Hagerstown, Maryland, that the Zoning Reclassification and Zoning Map Amendment requesting 

Case No. ZM-2016-03 for a Conversion District Overlay amendment is hereby granted pursuant 

to the conditions and requirements set forth in the Opinion and Findings of Fact, attached hereto 

as Exhibit A and incorporated herein by reference. 

. 
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WITNESS: MAYOR AND CITY COUNCIL OF THE 
       CITY OF HAGERSTOWN, MARYLAND 
 
 
 
_____________________________________ By: ________________________________ 
Donna K. Spickler, City Clerk Robert E. Bruchey, II, Mayor 
 
 
 DATE OF INTRODUCTION:  12/20/2016 
 PUBLIC HEARING:  12/20/2016 
 DATE OF PASSAGE:  01/31/2017 
 EFFECTIVE DATE:  03/02/2017 
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 ATTACHMENT “A” ZONING 
 RECLASSIFICATION APPLICATION NO. ZM-2016-03 

 
Applicant: Jeffrey Crampton 

261 Frederick Street 
Hagerstown, Maryland 21740 

 
 
 OPINION AND FINDINGS OF FACTS 
 
 The aforegoing matter was heard at Public Hearing by the Mayor and City Council on 

December 20, 2016, in accordance with the provisions of the Zoning Ordinance for the City of 

Hagerstown, Maryland. 

 FINDINGS OF FACT 

 The property which is the subject of the proposed map amendment is located at 901 Pope 

Avenue and is situated south of Rose Hill Cemetery and east of a CSX railroad line. The property is 

approximately three (3) acres in size, more or less, and the existing building is 136,961 square feet, 

more or less and was originally built as an industrial use around 1890. The property is owned by 

Jeffrey Crampton.   

 The property was originally zoned Industrial Restricted (IR) in 1977 and still carries that 

underlying classification today. In 1991, the property was approved for a Conversion District 

Overlay to allow office uses in the existing building with the intent of “providing a transition 

between the industrial district and residential district to the east”. In 1998, the Conversion District 

Overlay for this property was amended to convert existing office spaces into 12 residential units. 

 According to the 2016 Polk City Directory, the property currently contains residential 

apartments, as well as approximately 11 businesses.  

 The owner and applicant, Jeffrey Crampton, has filed an application to amend the Conversion 

District overlay and add to the list of approved uses (and corresponding NAICS codes) for the 

property in order to make the property more flexible for re-use. The proposed uses are as follows 

(with corresponding NAICS codes): 

1.  Tanning and Depilatory Salons (812199) 

2.  Retail and wholesale trade (44-45), excluding auto and other motor vehicle dealers and excluding 

adult businesses – up to 5,000 square feet in net floor area.  This provision shall also include retail 

bakeries (311811) and retail confectioneries (311320).  Regulation of specific trade uses that are 
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found elsewhere in the Zoning Ordinance shall prevail.  No more than one such use shall be 

permitted in this Conversion District. 

3. Hair, nail and skin care stores, ear piercing services, hair replacement services, permanent makeup 

salons (81211) and dog grooming establishments  

4.  Visual and Performing Arts Studios 

5.  Catering kitchens, for reparation of food for off-site delivery and associated office and storage use 

(722320) 

6.  Professional, scientific & technical services (54), except veterinary services 

7.  Fitness and Recreational Sports Centers 

8.  Artist Live-Work Space in large former commercial, industrial or institutional buildings 

9.  Personal and household goods repair and maintenance (8114) 

 

 The proposal is in accordance with the provisions for a Conversion District as set forth in the 

Chapter 140, Land Management Code, Article 4, Zoning, including the following: 

1. The application has been filed by Jeff Crampton, the sole owner of the property. 

2. The building is at least two floors in height. 

3. If no development occurs within two (2) years of final approval, and the applicant fails to request 

an extension, this amendment to the existing conversion overlay is no longer valid. 

4. The applicant shall submit a site plan prior to newly-allowed uses being occupied by the building.  

5. A concept plan of the site was submitted with the rezoning application. 

6. The height of the existing building does not exceed 60 feet. 

7. There are currently +/- 44 off-parking spaces provided on the property. 

8. The underlying zoning district is Industrial Restricted (IR). 

9. The property is larger than 20,001 square feet in size. 

10. The property was constructed prior to October 1, 1956. 

 

 This site was analyzed for this application and the following condition was endorsed by the 

Planning Commission: Any trash dumpsters, existing or proposed, that are located along the Pope 

Avenue side of the building be provided with dumpster enclosures in accordance with the requirements 

of the Land Management Code. 
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CONCLUSION 

 Therefore, the Mayor and City Council find that those matters contained in the staff analysis 

and presented by the applicants at the Public Hearing on December 20, 2016, to be true and accurate, 

and that all procedural requirements prerequisite to approval of an amendment to the Conversion 

District Overlay by this Body have been met.  The Mayor and City Council find as a matter of fact 

that the proposal generally does not violate the spirit and intent of the Zoning Ordinance.  We further 

find that the approval of the proposed Conversion District Overlay amendment for 901 Pope Avenue 

will not materially or adversely affect adjoining properties provided that the one (1) enumerated 

condition are adhered to.       

 
MAYOR AND COUNCIL FOR THE 

      CITY OF HAGERSTOWN, MARYLAND 
 
 
 

By: ______________________________________ 
       Robert E. Bruchey, II, Mayor 













REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
A-2017-01, Annexation - 2009 Salem Ave North LLC (Fulton), Salem Avenue - Alex Rohrbaugh,
Planner

Mayor and City Council Action Required:
The proposed annexation is scheduled for Introduction at the January 31st Regular Session. The
Annexation Plan is also scheduled for adoption at that time. Following Introduction, a Public
Hearing on the annexation would take place at the March 28th Meeting.

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
A-2017-01_Cover_Memo___Map.pdf Cover Memo & Map
Annexation_Plan_A-2017-01.pdf Annexation Plan, A-2017-01

Annexation_Resolution_A-2017-01.pdf Annexation Resolution, A-
2017-01



                   
                   
                           CITY OF HAGERSTOWN, MARYLAND              

                                                                      Planning and Code Administration Department 
                                                                                                              
                                                                                                                

 

One East Franklin Street | Room 300 | Hagerstown, Maryland 21740-4987  
301.739.8577, Ext. 138 or 103 

codecompliance@hagerstownmd.org | planning@hagerstownmd.org  

 
MEMORANDUM 

 
 
TO:  Valerie Means, City Administrator 
 
FROM: Alex W. Rohrbaugh, AICP, Planner 
 
DATE:  January 12, 2017 
 
SUBJECT:      A-2017-01, Annexation – 2009 Salem Ave North LLC (Fulton), Salem Avenue 
   
Mayor & Council Action Requested 
The proposed annexation is scheduled for Introduction at the January 31st Regular Session. The 
Annexation Plan is also scheduled for adoption at that time. Following Introduction, a Public 
Hearing on the annexation would take place at the March 28th Meeting. 
 
Overview 
The Fulton family has assembled some properties on the north side of Salem Avenue in 
anticipation of future redevelopment for commercial clients as yet unknown.  (See attached map.)  
Annexation is proposed at this time to get the tract ready for redevelopment, so the 4-6 month time 
delay associated with the annexation process will not be an impediment to securing future 
commercial prospects. 
 
Currently, the properties are zoned HI (Highway Interchange) in the County and contain a 
commercial building on four acres, three small houses, and a small commercial building.  Public 
water and wastewater are not currently in Salem Avenue in this area.  As redevelopment plans 
materialize, in addition to extension of utility lines, the Fultons anticipate a plan that sees a 
roadway/driveway connection to Terps Boulevard and extension of Garland Groh Boulevard into 
this area to serve commercial development between Terps Boulevard and I-81. 
 
The total area of annexation is approximately 5.75 acres. The property is zoned HI (Highway 
Interchange) in the County, and, if annexed, the property would be zoned CG (Commercial 
General). The zoning classifications are consistent with one another; therefore, no express 
approval of a zoning change is required from the County Commissioners. The Future Land Use 
Plan in the City’s 2008 Comprehensive Plan identifies this area as Medium-Density Residential 
and Industrial. The forthcoming Comprehensive Plan update, visionHagerstown 2035, has 
preliminarily identified the Salem Avenue corridor north of I-81, including the area of annexation, 
as Commercial General. 
 
The City Planning Commission will be reviewing the appropriateness of CG zoning for the 
annexation at their meeting on January 25th. 
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Annexation Process  
Should the annexation resolution be introduced and the annexation plan be adopted on January 31, 
a Public Hearing will be held on March 28. In accordance with State Law, there must be a period 
of least 30 days between the introduction of the resolution and the public hearing to allow state 
and county review. The applicant, members of the public, the County Commissioners, and the 
State have an opportunity to comment at the public hearing. The annexation resolution would then 
be scheduled for a vote on adoption in June. If adopted, the annexation would become effective 45 
days later. 
 
Staff Recommendation 
Staff recommends introducing the annexation resolution as submitted and adopting the annexation 
plan on January 31.  
 
 
Attachments:  Map of Proposed Annexation  
  Annexation Resolution 
  Annexation Plan 
                   
 
 
   
c. Jason Morton, City Attorney 
    Jennifer Keefer, City Attorney 
    Kathleen Maher, PCAD Director 
    Jill Frick, DCED Director 
    Rodney Tissue, City Engineer 
    Jason Divelbiss, Divelbiss & Wilkinson 
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A-2017-01, 2009 Salem Ave North LLC, Salem Avenue

City Street
Current Corporate Boundary
Tax Parcel

City Zoning District
RMOD (Residential - Moderate Density)
RMED (Residential - Medium Density)
RH (Residential - High Density)
CG (Commercial General)
CR (Regional Shopping Center)
IR (Industrial Restricted)



City of Hagerstown, Maryland 
Annexation Case No. A-2017-01 

 
Property Owner/Applicant: 2009 Salem Avenue North LLC (Fulton) - Applicant/Owner 
     
   
Location of Property:  12839 Salem Avenue (Map 0037, Parcel 0708) 
    12919 Salem Avenue (Map 0037, Parcel 0499) 

 
Annexation Plan  

 
Pursuant to §4-415 of the Local Government Article of the Annotated Code of Maryland, 
herewith is a proposed outline for extension of services and public facilities into the areas 
proposed to be annexed. 
 
It is also noted that any future amendments to the Annexation Plan may not be construed in any 
way as an amendment to the resolution, nor may they serve in any manner to cause a reinitiation 
of the annexation procedure then in process. 
 
I.  Land Use Patterns of Areas Proposed to be Annexed - 
 

A. The area of annexation is +/- 5.75 acres. 
 
B. The proposed zoning is CG (Commercial General).  The purpose of the 

CG zoning district is to provide locations for business of a general nature 
to serve the community. The existing Washington County zoning 
classification is HI (Highway Interchange).  The property is designated as 
Medium-Density Residential and Industrial on the City’s Future Land Use 
Map.  

 
The CG zoning classification is generally consistent with the County’s 
current zoning of HI; thus, no “express approval” of a zoning change by 
the County is needed.  

 
C. It is within the City’s Medium Range Growth Area, an area intended for 

new or expanded water and wastewater service, as defined in the 2008 
Comprehensive Plan. 

 
D. It is within the County’s Urban Growth Boundary (UGA) and the State’s 

designated Priority Funding Area (PFA).  
 
 
II. Availability of Land Needed for Public Facilities -  
    

A. The area of annexation contains three existing dwelling units. However, 
the future proposed uses of the annexation are non-residential in nature 
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and will have no additional impact on Washington County Board of 
Education facilities with respect to school capacity. 

  
B. The area of annexation contains three existing dwelling units. However, 

the future proposed uses of the annexation are non-residential in nature 
will have no additional impact to the Washington County Free Library as a 
result of the annexation. 

 
 
III. Schedule and Method of Financing the Extension of Each Municipal Service 

Currently Performed Within the City of Hagerstown into the Area Proposed to be 
Annexed. 

  
  A. The area of annexation current has no City Wastewater Service. If 

requested for existing for existing development or redevelopment, the 
property will be served by City Wastewater. Sufficient capacity exists to 
serve the property.  

   
  B. The area of annexation current has no City Water Service. If requested for 

existing for existing development or redevelopment, the property will be 
served by City Wastewater. Sufficient capacity exists to serve the property. 

 
 C. The Electric Distribution System is external to the Hagerstown Light 

Division operating territory.  Electrical service is currently provided by 
Potomac Edison. 

 
The City of Hagerstown Light Division normally supplies street light 
services to public streets and supplies the manpower and equipment to 
serve a new area once the developer builds the infrastructure.  The HLD, 
or its designee, designs and approves the street light system. The developer 
is responsible for the purchase and installation, to approved HLD 
specifications, of the street light system. The HLD then assumes 
ownership of the street light system twelve (12) months after the City of 
Hagerstown assumes ownership of the street(s). Until that ownership 
transpires, the developer is responsible for all aspects of the street light 
system. Upon receiving ownership, HLD would have the manpower and 
equipment resources to serve this area. 
 

  D. No significant impact on emergency service delivery is expected. 
 

E. The property proposed for annexation fronts on Salem Avenue (Maryland 
Route 58), a State-maintained road. Any public roads constructed in the 
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future within the area of annexation will be completed at the direction of 
the City Engineer at the developer’s expense and constructed per the 
City’s Public Ways Construction Standards by the developer.  

 
  F. Parks and recreation facility expansion are not proposed for this 

annexation. 
 
  G. Police protection will be provided by the Hagerstown Police Department. 

Fire protection will be provided by the Hagerstown Fire Department. 
 
  H. Maintenance (i.e. snow removal, mowing of right-of-ways, litter removal) 

of Salem Avenue is performed by Maryland State Highway 
Administration. Any public roads constructed in the future within the area 
of annexation will be maintained by the Public Works Department. 

 
  I. All future persons within the area proposed to be annexed shall obtain or 

be entitled to existing benefits of the City of Hagerstown.  They shall also 
be required to pay for all applicable utility services, charges, assessments, 
taxes, and other costs and expenses which are required of the residents of 
the City of Hagerstown, unless alternative arrangements are provided for 
the Annexation Resolution. 





















































































































































































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Planning and Code Administration Update - Kathleen Maher, Director of Planning and Code
Administration

Mayor and City Council Action Required:
Review and discussion of staff's report on codes administered by the Planning and Code
Administration department and amendments made over the past four years, as well as the report
on communication improvements that we have made or are implementing in response to
suggestions from the public and our own staff that should help to ease the development and
property management process.

Discussion:
Codes Administered by the Planning & Code Administration Department
 
The Planning and Code Administration Department administers or assists with the administration
of 17 ordinances in the City Code.  Planning staff administer the Land Management Code
(zoning, subdivision and land development, forest conservation, and floodplain) which guides how
land may be used and improved.  Code Administration staff administer the Building Code and 15
other codes intended to promote public safety and to protect the property values and quality of
life in Hagerstown. Attached is a document that outlines those 17 ordinances as well as the
amendments which have been made to 15 of those ordinances in the past four years.   Staff have
prepared a powerpoint to assist with this review at the Mayor and City Council meeting.
 
Initiatives to Improve Communications and Customer Service
 
As our department works to protect our neighborhoods and ensure the safety of residents,
visitors, and businesses, we administer the 17 codes outlined above.  As part of this work, we
interact with a wide array of customers on a daily basis:  home-owners, property managers,
tenants, neighbors, realtors, developers, potential investors, business-owners, architects,
engineers, building contractors, plumbers, HVAC contractors, electricians, sign contractors, etc.
  Some are seeking our assistance in solving a nuisance in their neighborhood or gaining the
attention of their landlord with a property deficiency.  Some are subject to our inspections
because of an open permit or because they own rental property or vacant property.  Some are
seeking our help in understanding the code requirements effecting their planned improvement
project or the planned use of their property.  Some receive notices from us because of code
violations on their property which need to be corrected.  Some take great pride in their property
and some do not.  Some are trying to do the right thing and some are trying to cut corners or work
outside the codes.  We have productive working relationships with some and strained interactions
with some.   It is our goal to help make the City the best it can be and to protect our citizens from
unsafe or nuisance situations.  Unfortunately, we meet resistance at times when the City’s code
requirements conflict with the goals and priorities of owners, managers and occupants of property
in Hagerstown.



 
Communicating effectively and providing helpful customer service tools are important as we work
to administer the codes and facilitate efforts to protect and enhance public safety, health and
welfare.  There is always room for improvement and we welcome input from our customers.  We
have utilized customer feedback surveys to gain input and we have analyzed the results of the
Main Street Program’s recent survey.  We have met with stakeholders, Main Street workgroups,
the Pen-Mar Board of Realtors, Neighborhoods 1st groups, Council members, and other groups
to learn more about concerns they may have or have heard and to discuss possible solutions to
the issues raised.  This work is hard but necessary.  Attached is a report on efforts and initiatives
we have taken recently or are in the process of developing to enhance our communications with
customers and to provide better tools to our customers as they navigate the development or
property management process. Staff have prepared a powerpoint to assist with this review at the
Mayor and City Council meeting.
 
Next Steps
 
Staff have a number of ideas to continue improvement of communications and customer service
and the public’s perception of the ease of working with the City on economic development,
construction, and property management in Hagerstown:
 

1.         Continued Improvement and Promotion of New Tools to Enhance Customer
Service – Continue working on improvements outlined above and promotion of those
communication/customer service improvements to the general public and our
stakeholders.
 
2 .         Communication/Customer Service Training – this month, our department’s
staff will begin an on-line, PC-based training program acquired for our use by the Human
Resources Department to polish our customer service skills.
 
3 .         Keeping the Lines of Communication Open with our Stakeholders – meet
with stakeholders when frustrations are expressed to learn more about their concerns in
interaction with the City; hold follow-up meetings with Main Street stakeholders and the
Pen-Mar Board of Realtors to share thoughts on how things are going and discuss
possible solutions to improve identified areas of concern; and participate in any Focus
Group that may be assembled on Code Administration issues.

Financial Impact:

Recommendation:

Motion:

Action Dates:



ATTACHMENTS:
File Name Description

PCAD_update_to_M_CC_1_17_17_packet.pdf PCAD Update 1 17 17
packet
















	Meeting Agenda
	Approval of a Resolution:  Authorizing the Execution of a Deed of Conveyance from Columbia Bank
	Approval of a Contract: 2017, 2018, and 2019 Western Maryland Blues Festival Sound Technician
	Offer of Dedication of Land from Columbia Bank - Rodney Tissue, City Engineer
	McCleary Hill/Noland Master Plan - Hagerstown Housing Authority
	2017 Bond Project Listing and Potential Calendar - Michelle Hepburn, Director of Finance
	Review of Pioneer Hook and Ladder Building, 21-21 W. Franklin Street and Possible Addition to the Competitive Negotiated Sale (CNS) List - Jill Frick, Director of Community and Economic Development; Fire Chief Steve Lohr
	ZM-2016-03:  Conversion District Amendment - Jeffrey Crampton, 901 Pope Avenue - Alex Rohrbaugh, Planner
	A-2017-01, Annexation - 2009 Salem Ave North LLC (Fulton), Salem Avenue - Alex Rohrbaugh, Planner
	Planning and Code Administration Update - Kathleen Maher, Director of Planning and Code Administration

