
Mayor and Council
Work Session and Executive Session

February 7, 2017
Agenda

"A diverse, business-friendly, and sustainable community with clean, safe and strong neighborhoods."
"Providing the most efficient and highest-quality services as the municipal location of choice for all

customers."

"Continuity gives us roots; change gives us branches, letting us stretch and grow and
reach new heights."

Pauline R. Kezer

4:00 PM WORK SESSION

1. FY18 Employee and Retiree Healthcare - Karen Paulson, Director of Human Resources;
Becky Royal, CBIZ

4:20 PM 2. Memorial Park Circle of Achievement Recommendations - Class of 2017 - Stephen
Bockmiller, Zoning Administrator

4:30 PM 3. Fairgrounds Park: Washington Capitals Proposal for Outdoor Hockey Rink - Rodney
Tissue, City Engineer; Peter Robinson, Community Relations with the Washington
Capitals

4:50 PM 4. FY18 Working Budget Status Review

CITY ADMINISTRATOR'S COMMENTS

MAYOR AND COUNCIL COMMENTS

ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
FY18 Employee and Retiree Healthcare - Karen Paulson, Director of Human Resources; Becky
Royal, CBIZ

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
FY18_Health_Plan_Packet_Memo.pdf Packet Memo
CBIZ_Presentation_2.7.2017.pdf CBIZ Presentation









2017 Benefits Discussion 
February 7, 2017 



Agenda 

ACA Compliance 

City of Hagerstown 2017 Benefits Discussion 
 

Health Plan Decisions 

Benefit Plan Summary for July 1, 2017 

Dental Renewal 
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Health Plan Renewal 

Plan Overview 



Plan Overview 
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• Medical, Pharmacy, and Dental Benefits are Self-Funded 
– The City has specific stop loss that limits the health plan 

expenses to $225,000 per person per year 
– The City previously discontinued aggregate stop loss 
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Plan costs include paid claims, administrative fees, and stop loss insurance premiums; 
costs are gross and have not been reduced by participant contributions 

7/1/2014 - 6/30/2015 7/1/2015-6/30/2016
Medical/Rx Costs $6,303,329 $6,013,875
Difference from prior year 12.9% -4.6%
Dental Costs $331,631 $312,778
Difference from prior year -10.2% -5.7%

Plan Year Healthcare Costs



Plan Overview 
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• July 1, 2016 
– Level Plan 

• Changes to deductible, office visit copay, coinsurance, and out-
of-pocket maximum  

– Retirees < 65 
• Deductible change 

– Medicomp 
• Deductible change 

 
• July 1, 2017 

– Self-funded plan running well year-to-date 
– All vendors (medical/Rx, vision, life/disability, and EAP) except 

dental agreed to no fee/rate change effective July 1, 2017 
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Self-Funded Plan Projections 
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The self-funded 
medical/Rx and dental 
plan projections include 
all components of plan 
costs.  Employee 
contribution rates 
remain static. 
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Medical Rx Total Dental
Projected Claims + Margin $5,024,694 $1,743,630 $6,768,324 $336,087
Pharmacy Rebates -$75,000 -$75,000
Health Reform Fees $0
Vendor Administration $298,935 $298,935 $38,220
CBIZ Consulting $57,000 $57,000
Stop Loss Premium $359,430 $359,430
HSA Contributions $31,250 $31,250
ACA Reporting Fee $5,050 $5,050
Total Projected Cost $5,776,359 $1,668,630 $7,444,988 $374,307
Current Premium Equivalent $7,533,051 $416,248

Assumptions
362 Employees/ 286 Retirees Enrolled in Medical Coverage
362 Employees/95 Pre-Medicare Retirees Enrolled in Pharmacy Coverage
191 Retirees and Spouses enrolled in Medicare supplemental coverage with no Rx coverage
86 Employees opt-out of medical coverage and receive $20 / week (roughly $90,000 total / year)
637 Employees/Retirees Enrolled in Dental Coverage
7.5% Medical Trend
11% Rx Trend
4.5% Dental Trend



Health Plan Design  

• The Benefits Committee recommends adding a third health plan option to 
allow for more employee choice 

• This would be done in a way that is cost neutral to the City 
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Note the employees and retirees of IBEW (Electric) have a higher contribution for employee only 
coverage (weekly cost for single coverage for Level plan $32.12 and Plus plan $25.16) 

In-Network Out-of-Network In-Network Out-of-Network In-Network Out-of-Network
Deductible $500/$1,250 $750/$2,250 $1500/$5,000 $1,500/$5,000 $250/$625 $750/$2,250
Out-of-Pocket Maximum $2,000/$4,000 $2,500/$5,000 $2000/$5000 $5600/$11,200 $1,500/$3,000 $2,500/$5,000
Plan Coinsurance 90% 70% 100% 70% 90% 70%
Office Visits $25 copay 70% after ded 100% after ded 70% after ded 90% after ded 70% after ded
Rx - Retail 30 days $6/30/45 Ded then $6/30/45 $6/30/45
Rx - Retail 90 days $18/90/135 Ded then $18/90/135 $18/90/135
Rx - Mail 90 days $9/45/66 Ded then $9/45/66 $9/45/66
City Contribution to HSA n/a $500/$750/$1000 n/a

Weekly Cost  
Individual $23.45 $2.62 $30.00
Ind + 1 $65.49 $46.37 $78.46
Family $109.47 $74.50 $131.54

Level Plus Third Option

 



Health Plan Design  

• Enhancement to pre-65 retiree preventive benefit  
• Current benefit has a $200 maximum 
• Enhancement will be cost neutral to the City 
• The HealthCare Committee recommends an unlimited benefit 
• This benefit will be offset by an increase in retiree premiums as 

follows: 
 
 
 
 
 

• This change is dependent upon approved changes to union contracts 
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Preventive Max $200 Unlimited
Monthly Retiree Cost Current Proposed

Single $110.88 $124.06
Emp + 1 $309.58 $346.37
Family $517.48 $578.98



Dental 

• Aetna, Delta Dental, and United Concordia (UCCI) submitted proposals 
• The overall lowest cost is from UCCI, the incumbent 

 
 
 

 
 
 
 

• Committee recommendation is to remain with UCCI 
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Current Aetna Delta UCCI
Administrative Fee $3.65 $3.21 $3.50 $5.00
Monthly Fees for 639 Employees/Retirees $2,332 $2,051 $2,237 $3,195
Total Annual Fees $27,988 $24,614 $26,838 $38,340
Projected Claims $314,458 $336,404 $330,415 $316,490
Total Projected Cost $342,446 $361,019 $357,253 $354,830



Compliance  
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Upcoming Requirements Details 
Patient Centered Outcomes 
Research Fee 

Fee due every July 31 until 2020; July 31, 2017 payment is $2.17 
per participant (roughly $2,700) 

IRS Reporting (Sections 6055 
and 6056) 

Reporting to employees and the IRS is required during the first 
quarter of each calendar year 

Track Variable Hour Employees Offer coverage to employees working on average at least 30 
hours per week 

Maintain Affordability Offer at least one plan that has monthly costs for an individual of 
<$90;  health plan waiver ($20 per week) impacts affordability 

Tax on High Cost Health Plans Monitor possible guidance from Trump administration on this 
topic 

Medical Plan - Transgender 
Coverage 

Remove exclusions for transgender services (follow UHC standard 
language) 

Medical Plan - Autism Spectrum 
Disorder and Applied Behavior 
Analysis 

United HealthCare adding coverage for these services as a 
standard practice 

City of Hagerstown 2017 Benefits Discussion 
 



Benefit Plan Summary for July 1, 2017 
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BENEFIT PROVISION DESCRIPTION 

Medical plan for active employees Add an additional plan 
No increase in contributions for Level and Plus plan 

Medical plan for pre-65 retirees Enhance preventive benefit with increased monthly retiree 
premium (subject to union approval) to maintain City cost 

Dental Renew contract with UCCI 
No increase to contributions 

Affordability Require employees opting out of coverage to certify they 
have other coverage annually in order for the City to avoid 
ACA penalty 

City of Hagerstown 2017 Benefits Discussion 
 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Memorial Park Circle of Achievement Recommendations - Class of 2017 - Stephen Bockmiller,
Zoning Administrator

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Circle_of_Achievement.pdf
Memorial Park Circle of
Achievement
Recommendations-Class of
2017























REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Fairgrounds Park: Washington Capitals Proposal for Outdoor Hockey Rink - Rodney Tissue, City
Engineer; Peter Robinson, Community Relations with the Washington Capitals

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

fairgrounds_park.washington_cap_rink.2017.pdf
Fairgrounds Park:
Washington Capitals
Proposal for Outdoor
Hockey Rink





















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
FY18 Working Budget Status Review

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

FY18_Working_Budget_Status_Report_02_07_17.pdf 2017-18 Working Budget
Status Report

City_Budget_Overview.pdf Budget Overview -
Presented 2/7/17



 

      CI T Y   OF   H A G E R S T O W N, MARYLAND 
Finance Department 
301-739-8577 X160 

 
 
To:  Valerie Means, City Administrator 
 
From:  Michelle Hepburn, Director of Finance 
   
Date:  February 7, 2017 
 
Subject:  FY2017/18 Working Budget Status Review   

 
 
At the February 7th Budget Work Session, staff will present an overview and status of the City’s FY2017/18 
budget progress.  To date, Departments have completed initial operating and capital budget requests.  
Throughout February and March, staff will work to balance the budget and prepare the budget book for Mayor and 
City Council.   
 
Staff will also provide a summary of current key assumptions at the meeting and look forward to the discussion. 
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