
PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Total Amount 



 

PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STRATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X FOCUS AREA GOAL STATEMENT 

 NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

The City of Hagerstown ensures that all who livePUBLIC SAFETY , work, and play in the City of 
Hagerstown will be healthy and safe. 

The City of Hagerstown willPUBLIC FACILITIES & INFRASTRUCTURE  maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

The City of Hagerstown will continue to gECONOMIC DEVELOPMENT row a diverse, business-friendly 
economy that supports the community’s needs. 

The CiCITIZEN-BASED GOVERNMENT ty of Hagerstown is an ethical and financial responsible government. 

The CityFISCAL ACCOUNTABILITY  of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

 PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

 INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

TheCOMMUNITY PROMOTION/PRIDE City of Hagerstown will improve our community image. 

 ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

 MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager 
 

 COMMENTS                                                                                                                               
 
 
 
 
_______________________________                                                                  _______________________________
                                         Signature / Date                                                                                                                     Signature / Date 

(2) Purchasing Agent 
 

COMMENTS                                                                                                                               
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

(3) Chief Financial Officer  
 

COMMENTS                                                                                                                               
 
 
 
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                    Signature / Date

(4) City Administrator 
 

  COMMENTS                                                                                                                               
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

 


	Regular Session Date: October 27, 2026
	Special Session Date: NA
	Originating Department: Utilities
	Division if applicable: Wastewater
	Department Director or Manager: Nancy Hausrath
	AccountProject Name: Hagerstown Wastewater Treatment Plant Improvements - Phase I
	Account No: 5485001-5830
	CIP Control No: C0584
	Budget Amount: 30,000,000
	Account Balance: NA
	Unbudgeted Amount: NA
	Fiscal Year: 27, 28, 29
	Source of Funds: MDE Bond 
	Business Name: Carl Belt, Inc. 
	Business Address: 11521 Milnor Avenue (PO Box 1210
	CityStateZip: Cumberland, MD 21502
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		2026-10-14T10:15:26-0400
	Nancy Hausrath
	I am approving this document


		2026-10-14T10:15:39-0400
	Nancy Hausrath
	I am approving this document


	Quantity 1: 
	Description1: Hagerstown Wastewater Treatment Plant Improvements - Phase I
	Value 1: 24732047
	Quantity 2: 
	Description2: Front End Bid Submittal is Attached. Complete Bid Submittal is 
	Value 2: 
	Quantity 3: 
	Description3: Available in the City Clerk's office (135 pages).
	Value 3: 
	Quantity 4: 
	Description 4: 
	Value 4: 
	Quantity 5: 
	Description 5: 
	Value 5: 
	Quantity 6: 
	Description 6: 
	Value 6: 
	Quantity 7: 
	Description 7: Contingency
	Value 7: 3000000
	Quantity 8: 
	Description 8: 
	Value 8: 
	Quantity 9: 
	Description 9: 
	ABOVE TO BE USED FOR 1: See attached Bid from Carl Belt, Inc. for specific detail. Work will include
	ABOVE TO BE USED FOR 2: upgrades to the treatment process and replace obsolete equipment. 
	ABOVE TO BE USED FOR 3: 
	ABOVE TO BE USED FOR 4: 
	FirmRow1: Conewago Enterprises
	CityStateRow1: 
	Total AmountRow1: $ 25,010,147
	FirmRow2: WM Schlosser
	CityStateRow2: 
	Total AmountRow2: $ 33,572,153
	FirmRow3: 
	CityStateRow3: 
	Total AmountRow3: 
	FirmRow4: 
	CityStateRow4: 
	Total AmountRow4: 
	FirmRow5: 
	CityStateRow5: 
	Total AmountRow5: 
	FirmRow6: 
	Director Comments: Award is contingent on MDE approval  the Bid Submittal from Carl Belt, Inc. for compliance with State and Federal procurement requirements and MDE Bond Financing. Staff is currently working with Bond Counsel and MDE. Bond approval will be complete but will not close until contractor mobilization.
	Purchasing Agent Comments: 
	Chief Financial Officer Comments: 
	City Administrator Comments: 
	Value 9: 
	Value 10: 27732047


