REQUIRED MOTION

MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Date: November 22, 2022

TOPIC: Approval of a Motion: Letter of Intent with Maryland State Departments of
Labor and Education for the City of Hagerstown property located at 2-6 N
Potomac St, Hagerstown, Maryland.

Charter Amendment .
Code Amendment .
Ordinance .
Resolution _
Other X

MOTION: Ihereby move that the Mayor and City Council to approve the attached Letter of
Intent for rental space with Maryland State Departments of Labor and Education at the City of
Hagerstown property located at 2-6 North Potomac Street in Hagerstown, MD. The approval
provides that the City Administrator and/or the City Attorney may make administrative and non-
substantive edits to the attached Letter of Intent if necessary prior to execution.

DATE OF INTRODUCTION: N/A
DATE OF PASSAGE: 11/22/2022
EFFECTIVE DATE: 11/22/2022



CITY OF HAGERSTOWN, MARYLAND

Department of Community and Economic Development

November 22, 2022

Maryland Department of Labor
1100 North Eutaw Street
Baltimore, MD 21201

Maryland State Department of Education
Division of Rehabilitation Services

2301 Argonne Drive

Baltimore, MD 21218

RE: Letter of Intent — 2-6 N Potomac St, Hagerstown, MD 21740 — Improvements and Lease

Dear Sir or Madam:

The Maryland Department of Labor and the Maryland State Department of Education — Division
of Rehabilitation Services have expressed interest in leasing commercial space at 2-6 North
Potomac Street in Hagerstown from the City of Hagerstown. However, both departments
requested improvements to the space. In order to move forward with those improvements while
lease negotiations continue, the City presents this Letter of Intent. If acceptable to your
department, please sign below and note that in doing so you are binding your department to

reimburse certain costs to the City even if your department does not lease the space.



CITY OF HAGERSTOWN, MARYLAND

Department of Community and Economic Development

General Terms:

1. Location and size of premises: 2-6 N Potomac St, Hagerstown, MD 21740, consisting of
approximately 11,400 square feet of commercial space (not including additions below).

2. Tenants: Maryland Department of Labor and Maryland State Department of Education —
Division of Rehabilitation Services

3. Landlord: City of Hagerstown.

4: Lease term: 10 years, commencing February 1, 2023 with one (1) five year option to renew.
5. Rent: $15.50 per square foot.

6. Landlord agrees to perform architectural and engineering work based on drawings provided
by Department of General Services. This amount will be reimbursed to the City over the first
year in the form of additional rent.

7. Tenant will pay for buildout of requests as outlined by the drawings provided by Department
of General Services (attached). This amount is not expected to exceed $200,000.Tenant shall
have no claim for reimbursement for these expenses and Tenant shall have no ownership
interest in any of the improvements paid for by Tenant.

8. If a lease does not materialize by January 31, 2023, the cost of services paid by the Landlord
for architectural and engineering services will be reimbursed by the Tenants within 30 days of
the Landlord requesting payment.

9. Binding effect: This Letter of Intent obligates Tenant to reimburse Landlord in full for
professional services paid by Landlord even if Tenant does not lease the space.

10. Acceptance: If you agree to the above-mentioned terms, please sign this Letter of Intent and

return the duplicate copy within twenty (20) business days after delivery.



CITY OF HAGERSTOWN, MARYLAND

Sincerely,

Emily Keller
Mayor
City of Hagerstown

Acceptance:

Tenant Signature

Department of Community and Economic Development

Tenant Signature

Maryland Department of Labor

Date

Maryland State Department of Education —
Division of Rehabilitation Services

Date
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CITY OF HAGERSTOWN, MARYLAND

Department of Community and Economic Development

TO: Scott Nicewarner, City Administrator

FROM: Doug Reaser, Business Development Specialist

DATE: November 2, 2022

RE: Review of Letter of Intent — Department of Labor and Education

Staff will attend the November 8, 2022 Mayor & Council Work Session to review a letter of intent with the
state of Maryland.

Background
Maryland Department of Labor currently leases approximately 11,140 square feet located at 2-6 N Potomac
(Elizabeth Hager Center) from the City.

o  Current lease runs through January 31, 2023.

e Current rent is $167,100 per year ($15/ft)

Letter of Intent
The state is looking to consolidate both the Department of Labor and Division of Rehabilitation Services
(DORY) into one location at 2-6 N Potomac. DORS has asked for additional office space and accessibility
features on the first floor of Elizabeth Hager Center (see attached concept). They’ve requested architectural
drawings without a guarantee of lease in place and staff have asked for a letter of intent to be executed in
advance of proceeding with this service. The business points of the agreement include:
e Lease term shall be for 10 years
e Rent per square foot shall increase to $15.50/ft
o City will pay for architectural/engineering services. These fees will be recouped over the first year of
the lease as additional rent.
e Tenant will pay for buildout of requests from the Department of General Services concept drawing. The
amount is not expected to exceed $200,000.
e Ifno lease materializes by January 31, 2023, the cost of services paid by the City for architectural and
engineering services will be reimbursed by the state within 30 days of a request.
o The letter of intent does include a binding effect for the cost of services that are paid.

Staff seek direction from Mayor and Council on proceeding with the letter of intent.

Attachments: Letter of Intent, Department of General Services Concept Drawing, Lease

c. Jill Thompson

14 N. Potomac Street, Suite 200A
Hagerstown, MD 21740
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