
Mayor and Council
American Rescue Plan Act (ARPA) Discussion and Strategic Planning Session,

Special Session (22nd Voting Session), Executive Session, and Work Session
October 19, 2021

Agenda
"The City of Hagerstown will promote a diverse, business-friendly, and sustainable community with clean, safe, and strong neighborhoods."
"The City of Hagerstown shall be the model provider of the most efficient and highest quality customer services to be known as the municipal

location of choice for all"

The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda
******************************************************************************************************
“Small acts, when multiplied by millions of people, can transform the world.” – Howard Zinn
**********************************************************************************************

9:00 AM American Rescue Plan Act (ARPA) Discussion and Strategic Planning Session
(BuroBox, 60 West Washington Street, Hagerstown, Maryland)
Additional information will be presented during the discussion

EXECUTIVE SESSION

3:00 PM 1. The Mayor and Council will meet in Open Session only for the purpose of voting to close its meeting to discuss matters
that the Open Meetings Act permits it to discuss in Executive/Closed Session.

4:00 PM SPECIAL SESSION

4:00 PM 1. Introduction of an Ordinance:  Authorizing the Purchase of Property Located at 32 N. Potomac Street, Hagerstown,
Maryland

4:00 PM WORK SESSION

4:10 PM 1. Proclamation:  Economic Development Week
4:15 PM 2. Certificate of Appreciation:  Sarah and Ned Ardinger
4:20 PM 3. Proclamation:  National Conflict Resolution Day
4:25 PM 4. Proposal for Clara Barton Memorial Adjacent to Cultural Trail near Park Circle - Clara Barton Memorial Committee

and Rodney Tissue, City Engineer
4:40 PM 5. Indoor Sports Facility ~ Rodney Tissue, City Engineer
5:00 PM 6. 2021 Hagerstown Ice & Sports Complex Annual Report - Eric Deike, Director of Public Works, and Paul Sweeney,

Hagerstown Ice Amateur Athletic Association (HIAAA) Board Chair
5:15 PM 7. Preliminary Agenda Review
5:25 PM 8. Invest Hagerstown City Center Redevelopment Grant Application: 53 West Washington Street (Updegraff Building)

~ Chris Siemerling, Economic Development Specialist
5:35 PM 9. Substation Property Lease and Purchase Agreements - 548 Eastern Boulevard South - Nancy Hausrath, Director of

Utilities, and Nathan Fridinger, Electric Operations Manager

CITY ADMINISTRATOR'S COMMENTS

MAYOR AND COUNCIL COMMENTS

ADJOURN

http://www.hagerstownmd.org/government/agenda


REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
American Rescue Plan Act (ARPA) Discussion and Strategic Planning Session
(BuroBox, 60 West Washington Street, Hagerstown, Maryland)
Additional information will be presented during the discussion

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

10.19.21_Memo_PT_and_Seas_Employee_COVID_Stipends.pdf Part Time and Seasonal
Employee Stipend



 

       
    

C I T Y   OF   H A G E R S T O W N, MARYLAND 
Finance Department 
301-739-8577 X156 

 
To:  Scott Nicewarner, City Administrator 
 
From:  Donald Francis, Director of Human Resources 

Michelle Hepburn, Chief Financial Officer 
 
Date:  October 19, 2021 
 
Subject:  FY22 PT and Seasonal Employee Stipends: Calendar 2020 COVID   

 
During the August 17th Work Session, staff requests Mayor and Council consideration of a stipend to 
permanent part-time (PT) employees and Seasonal staff that worked a full term in Calendar 2020 and returned 
in Calendar 2021. After initial discussion surrounding full-time employee stipends, staff was asked to review 
part-time employees as well.   
 
One-time Payment & Estimated Cost 
 
The amount of the PT stipend will be $2.40 for each hour that was worked on-stie. This stipend would be 
provided based on all the following conditions: 

 Coverage period of January 27, 2020 through December 31, 2020. January 27, 2020 is the date 
currently recognized by the US Treasury as the pre-pandemic payroll event date 

 Must be a permanent part-time employee 
 Must be an active employee currently employed as of Monday, October 18, 2021 
 Excludes any part-time employees that have left employment or tendered a resignation prior to 

Monday, October 18, 2021 
 Payment will include only those hours worked on-site and will exclude time that was worked from 

home during this period 
 
Based on the above criteria, there is a total of 33 active part-time employees eligible at an estimated cost of 
$70K. The breakdown by fund for these costs: 

 General Fund (24) - $46K 
 Parking Fund (8) - $23K 
 Golf Fund (1) - $1K 

 
The amount of the Seasonal stipend should be a flat amount up to $1,000. The stipend would be provided 
based on the following conditions: 

 Employee worked full term needed in Calendar 2020 and did not voluntarily or involuntarily leave prior 
to the end of the anticipated work schedule needed 

 Must have returned to work with City for any portion of Calendar 2021 to qualify 
 
Funding Source 
 
Dependent upon final decisions, each area will be responsible to keep overall total budget to approved FY22 
levels while incorporating these stipends. There is some funding available in the General Fund Contingency 
budget line that can be used to help offset the General Fund costs related to this stipend.  
 
Staff will be available for further discussion at the October 19th Work Session with subsequent approval by 
Motion at the October 26th Work Session if recommendation is accepted. 
 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
The Mayor and Council will meet in Open Session only for the purpose of voting to close its
meeting to discuss matters that the Open Meetings Act permits it to discuss in Executive/Closed
Session.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
October_19__2021_Executive_Session_Revised_Agenda.pdf Executive Session Agenda



 

 

 

*AUTHORITY: Annotated Code of Maryland, General Provisions Article:  Section 3-305(b) 

(Subsection is noted in parentheses) 
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EXECUTIVE SESSION 

  

MAYOR & CITY COUNCIL 

OCTOBER 19, 2021 

AGENDA 
REVISED OCTOBER 18, 2021 

 

 

3:00 p.m. EXECUTIVE SESSION        

 

1. To consider a matter that concerns the proposal for a business or industrial organization to  

locate, expand, or remain in the State; (#4) 

*Business proposal 

  
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

EXECUTIVE SESSION AGENDA 
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CITY OF HAGERSTOWN, MARYLAND 
 

PUBLIC BODY:    Mayor & City Council                       DATE:         October 19, 2021                                 

PLACE:  Room 407, 4th floor, City Hall                            TIME:                      3:00 p.m.                                     
 

AUTHORITY:  ANNOTATED CODE OF MARYLAND, GENERAL PROVISIONS ARTICLE:  Section 3-305(b): 

   1. To discuss: 

[   ]  (i) the appointment, employment, assignment, promotion, discipline, 

demotion, compensation, removal, resignation or performance 

evaluation of appointees, employees, or officials over whom it has 

jurisdiction; or 

[  ]  (ii) any other personnel matter that affects one or more specific individuals; 

 

[  ]   2. To protect the privacy or reputation of individuals with respect to a matter that is not 

related to public business; 

 

[  ]   3. To consider the acquisition of real property for a public purpose and matters directly 

related thereto; 

 

[X]   4. To consider a matter that concerns the proposal for a business or industrial organization 

to locate, expand, or remain in the State; 

 

[  ]   5. To consider the investment of public funds; 

 

[  ]   6. To consider the marketing of public securities; 

 

[  ]    7. To consult with counsel to obtain legal advice; 

 

[  ]      8. To consult with staff, consultants, or other individuals about pending or potential  

litigation; 

 

[  ]   9. To conduct collective bargaining negotiations or consider matters that relate to the 

negotiations; 

 

[  ]  10. To discuss public security, if the public body determines that public discussions would 

constitute a risk to the public or public security, including: 

      (i) the deployment of fire and police services and staff; and 

 (ii)  the development and implementation of emergency plans; 

 

[  ]  11. To prepare, administer or grade a scholastic, licensing, or qualifying examination; 

 

[  ]  12. To conduct or discuss an investigative proceeding on actual or possible criminal 

conduct; or 

 

[  ]  13. To comply with a specific constitutional, statutory, or judicially imposed requirement 

that prevents public disclosures about a particular proceeding or matter; or 

 

[  ] 14. Before a contract is awarded or bids are opened, discuss a matter directly related to a 

negotiation strategy or the contents of a bid or proposal, if public discussion or 

disclosure would adversely impact the ability of the public body to participate in the 

competitive bidding or proposal process. 

 

[  ]       15.      Administrative Function 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Introduction of an Ordinance:  Authorizing the Purchase of Property Located at 32 N. Potomac
Street, Hagerstown, Maryland

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:
I hereby move to introduce an ordinance authorizing the purchase of property located at 32 N.
Potomac Street, Hagerstown, MD.  The acquisition of the property is consistent with the Mayor
and City Council's goals for long-term investments to benefit the citizens of Hagerstown.  The
purchase price of $825,000 is expected to be funded by the City's American Rescue Plan Act
(ARPA) Funding.
 

Action Dates:
Date of Introduction:  10/19/2021
Date of Passage:     10/26/2021
Effective Date:     11/26/2021

ATTACHMENTS:
File Name Description

102621_Intro_Ordinance___Aquisition_32_N_Potomac.pdf Intro Ordinance - Acquisition
32 N Potomac St



















































































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Proclamation:  Economic Development Week

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Certificate of Appreciation:  Sarah and Ned Ardinger

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Proclamation:  National Conflict Resolution Day

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Proposal for Clara Barton Memorial Adjacent to Cultural Trail near Park Circle - Clara Barton
Memorial Committee and Rodney Tissue, City Engineer

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Proposal_for_Clara_Barton_Memorial.2021.pdf
Proposal for Clara Barton
Memorial adjacent Cultural
Trail near Park Circle

























REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Indoor Sports Facility ~ Rodney Tissue, City Engineer

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Indoor_Sports_Facility.2021.pdf Indoor Sports Facility





















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
2021 Hagerstown Ice & Sports Complex Annual Report - Eric Deike, Director of Public Works,
and Paul Sweeney, Hagerstown Ice Amateur Athletic Association (HIAAA) Board Chair

Mayor and City Council Action Required:

Discussion:
2021 Hagerstown Ice & Sports Complex Annual Report.  See the attached. 

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

2021_Annual_Report_Ice_and_Sports_Complex.pdf
2021 Hagerstown Ice &
Sports Complex Annual
Report

































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Preliminary Agenda Review

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

October_26__2021_Preliminary_Agenda.pdf October 26, 2021
Preliminary Agenda



 

      

MAYOR AND COUNCIL 

JOINT MEETING WITH THE BOARD OF WASHINGTON COUNTY 

COMMISSIONERS AND 

REGULAR SESSION (23RD VOTING SESSION) 

 OCTOBER 26, 2021 

                    AGENDA 

 
“A diverse, business-friendly, and sustainable community with clean, safe and strong neighborhoods.” 

“Providing the most efficient and highest-quality services as the municipal  

location of choice for all customers.”  

 

                              Preliminary Agenda 

 
                    

************************************************************************************** 

The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda  

********************************************************************************************** 
 

10:00 a.m. Joint Meeting with the Board of Washington County Commissioners 
  100 West Washington Street, Hagerstown, Maryland 

 
7:00 p.m.      REGULAR SESSION – Council Chamber, 2nd floor, City Hall 

 

I. CALL TO ORDER - Mayor Emily Keller  

           

II. INVOCATION 

            
III.      PLEDGE TO THE FLAG  

 

IV.      ANNOUNCEMENTS 
A. Rules of Procedure – Effective December 15, 2020 

 B.  Use of cell phones during meetings is restricted. 
 C. All correspondence for distribution to Elected Officials should be provided to the City Clerk and   
                  should include a copy for the City Clerk for inclusion in the official record. 
 D.  Meeting Schedule: 

1.       Tuesday, November 2, 2021 – Work Session at 4:00 p.m.  
2.       Tuesday, November 9, 2021 – Work Session at 4:00 p.m. 
3. Tuesday, November 16, 2021 – Work Session at 4:00 p.m. 

  4. Tuesday, November 23, 2021 – Regular Session at 7:00 p.m. 
  5. Tuesday, November 30, 2021 – No Meeting Scheduled 
 

V.      PROCLAMATION 

           Complex Regional Pain Syndrome Awareness Month 
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VI.     CITIZEN COMMENTS 
 

 
   

VII.  MINUTES   
           September 14, 2021, September 21, 2021, and September 28, 2021 

  
IX. CONSENT AGENDA 

A. Information Technology: 
1.     Annual Support and Maintenance Contract Renewals – Glessner Technologies (Hagerstown, MD)  
      $ 23,543.00 

 
B. Public Works: 

1. Bulk Road Salt – Cargill, Inc. (North Olmstead, OH) $ 76.38 per ton 
    

C. Utilities: 
1. Light:  Conduit and Associated Materials for Northpoint Development – Wesel Blvd. – Scott Electric  
       (Greensburg, PA) $ 79,357.60 
2. Water:  2022 Ford Escape AWD – Keystone Ford (Chambersburg, PA) $ 24,700.00 
3.    Water:  2021 F-550 Chasis and Utility Body – Keystone Ford (Chambersburg, PA) $ 95,392.00 
4.  Water:  2022 F-750 Diesel Regular Cab with Dump Bed – Keystone Ford (Chambersburg, PA)  
          $ 94,646.00 
5.    Water:  Installation of Fiber Optic Transmission Line – RC Willson WTP – Antietam Cable 

Television (Hagerstown, MD) $ 56,188.00 
6.    Wastewater:  Truck/Van RCA Camera Unit – Atlantic Machinery (Silver Spring, MD) $ 425,936.75 

 

X. UNFINISHED BUSINESS 
    A.  Approval of an Ordinance:  Amending the City Code, Chapter 140, Land Management Coe (LMC) – Small- 
                   Scale Breweries, Wineries, and Distilleries 
 B.  Approval of an Ordinance:  Authorizing the Purchase of Property Located at 32 N. Potomac Street 

  

XI. NEW BUSINESS  
             A.   Introduction of an Ordinance:  Sale of a Portion of Property and Purchase Agreement with GB&J’s, LLC 

B. Approval of a Resolution:  Acceptance of Railway Occupancy Agreement with CSX Transportation, Inc. – 
Sanitary Sewer Lining along West Washington Street   

C. Approval of a Resolution:  Closing Portions of Alley 3-39 and 3-45 to Thru Traffic 
D. Approval of License Agreement - Alexander House Ramp 
E. Approval of Landowner Project Agreement with Western Maryland Resource Conservation and 

Development Council (WMRC&DC) for Tree Planting 
          F.   Approval of Invest Hagerstown Incentive for 53 W. Washington Street 
 G.   Approval of Open Container Exemption for Augustoberfest Charitable Foundation at Christkindl Markt 
 H. Approval of Open Container Exemption for Downtown Hagerstown Halloween Block Party - October 30,  
                    2021 
 I. Approval of FY22 Axon Body Camera Payment (5 year contract) 

 

 

Citizens are welcome to provide comments in person or by sending an email to 

councilcomments@hagerstownmd.org no later than 5:00 p.m. on Tuesday, October 26, 2021. Include your full 
name, home street address, and topic of your comments.  You may attach a letter to the email, or write your 

comments in the body of the message.  The City Clerk will read your name, address, and provide a summary of the 
comments.  The full copy of the comments will be provided for public viewing as part of the minutes. 
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XII. CITY ADMINISTRATOR COMMENTS 

 

XIII.  MAYOR & COUNCIL COMMENTS 

 

XIV.    ADJOURN 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  Items that have been discussed and reviewed previously or are of a routine nature and, therefore, additional 

information may not be attached to this agenda. 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Invest Hagerstown City Center Redevelopment Grant Application: 53 West Washington
Street (Updegraff Building) ~ Chris Siemerling, Economic Development Specialist

Mayor and City Council Action Required:

Discussion:
Staff will attend the October 19, 2021 Work Session of the Mayor and City Council to review the
following Invest Hagerstown City Center Redevelopment Grant Application.
The Review Committee believes the project meets the eligibility requirements of the program for
approval.  The following is a summary of the application.
Invest Hagerstown Application Summary:
• Applicant: Blackthorn Capital Partners LP
• Property: 53 W. Washington Street (Updegraff Building)
• Requested Grant amount: $250,000 City Center Redevelopment Grant
• Estimated total project costs: $4,091,587
• Expected Start Date: 04/01/2022
• Expected Completion Date: 10/01/2022
• Review Committee Recommended Completion Deadline: 05/01/2023
• Project Description: Full build out and renovation of vacant second, third, and fourth floors for
creation of 7 residential units per floor, full renovation of the first floor’s commercial space for
tenant ready build out, and upgrades to the building’s Façade.
• Number of new jobs within 2 years of project completion: 20
• Number of jobs retained as a result of the project: 0 – Property is currently vacant
The project was approved for the Partners in Economic Progress (PEP) Property Renovation
Program, a $7,500 Invest Hagerstown Façade Grant, and was recommended by the Review
Committee for a $250,000 Invest Hagerstown City Center Redevelopment Grant for a
$4,091,587 Mixed-Used Building Project to create 15 fully renovated one-bedroom and 6 two-
bedroom residential units. The project is also currently undergoing the process to receive
Maryland Historic Tax Credits for the property.

Financial Impact:

Recommendation:

Motion:



Action Dates:

ATTACHMENTS:
File Name Description

101921_MCC_Memo_53_W._Washington.pdf
Invest Hagerstown Grant
Application: 53 West
Washington Street
(Updegraff Building)



14 N. Potomac Street, Suite 200A 

Hagerstown, MD 21740 

CITY OF HAGERSTOWN, MARYLAND 
Department of Community and Economic Development 

TO: 

FROM: 

DATE: 

RE: 

Scott Nicewarner, City Administrator 

Chris Siemerling, Economic Development Specialist 

October 13, 2021

Invest Hagerstown City Center Redevelopment Grant Application: 53 West Washington Street 

(Updegraff Building) 

Staff will attend the October 19, 2021 Work Session of the Mayor and City Council to review the following

Invest Hagerstown City Center Redevelopment Grant Application.  

The Review Committee believes the project meets the eligibility requirements of the program for approval. The 

following is a summary of the application. 

Invest Hagerstown Application Summary: 

• Applicant: Blackthorn Capital Partners LP

• Property: 53 W. Washington Street (Updegraff Building)

• Requested Grant amount: $250,000 City Center Redevelopment Grant

• Estimated total project costs: $4,091,587

• Expected Start Date: 04/01/2022

• Expected Completion Date: 10/01/2022

• Review Committee Recommended Completion Deadline: 05/01/2023

• Project Description: Full build out and renovation of vacant second, third, and fourth floors for creation

of 7 residential units per floor, full renovation of the first floor’s commercial space for tenant ready

build out, and upgrades to the building’s Façade.

• Number of new jobs within 2 years of project completion: 20

• Number of jobs retained as a result of the project: 0 – Property is currently vacant

The project was approved for the Partners in Economic Progress (PEP) Property Renovation Program, a $7,500 

Invest Hagerstown Façade Grant, and was recommended by the Review Committee for a $250,000 Invest 

Hagerstown City Center Redevelopment Grant for a $4,091,587 Mixed-Used Building Project to create 15 fully 

renovated one-bedroom and 6 two-bedroom residential units. The project is also currently undergoing the 

process to receive Maryland Historic Tax Credits for the property. 

Attachments: 

Draft Motion
Invest Hagerstown City Center Redevelopment Grant Program 

Application Supporting Documents 

c: Review Committee 



 

 

 

 REQUIRED MOTION 

 

 MAYOR & CITY COUNCIL 

 HAGERSTOWN, MARYLAND 
 

 

DATE:       10/26/2021 

 

 

TOPIC: Approval of Invest Hagerstown: City Center Redevelopment Grant 

Application for 53 W. Washington Street – Blackthorn Capital Partners LP 

 

  Charter Amendment         

  Code Amendment         

  Ordinance          

  Resolution          

  Other      X   

 

       

MOTION:  I hereby move for the Mayor and City Council to approve the attached Invest 

Hagerstown City Center Redevelopment Grant application for the renovation project at 53 W. 

Washington Street with estimated total projects costs of $4,091,587. Staff are authorized to issue 

a Letter of Commitment to Blackthorn Capital Partners LP for a grant in the amount of $250,000 

with a project completion deadline of May 1st, 2023. 

 

No funds will be dispersed until staff have verified that all work in the development plan is 

completed to the City's satisfaction and the total project cost expenditure requirements have been 

met.  Funding for this grant will come from the Invest Hagerstown line item in the Economic 

Redevelopment Fund. 

 

 

 

DATE OF PASSAGE:   10/26/2021 

 

 

 





































































































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Substation Property Lease and Purchase Agreements - 548 Eastern Boulevard South - Nancy
Hausrath, Director of Utilities, and Nathan Fridinger, Electric Operations Manager

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

GBJs_LLC_Purchase_Agreement_Docs_10262021_(1).pdf Lease and Purchase
Agreement GB&J, LLC
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