
Mayor and Council
Executive Session and Work Session

December 7, 2021
Agenda

"The City of Hagerstown will promote a diverse, business-friendly, and sustainable community with clean,
safe, and strong neighborhoods."

"The City of Hagerstown shall be the model provider of the most efficient and highest quality customer
services to be known as the municipal location of choice for all"

The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda
“For it is in giving that we receive.”  -St. Francis of Assisi

EXECUTIVE SESSION

2:30 PM 1. The Mayor and Council will meet in Open Session only for the purpose of voting to
close its meeting to discuss matters that the Open Meetings Act permits it to
discuss  in Executive/Closed Session.

2:30 PM 2. Executive Session Agenda

4:00 PM WORK SESSION

4:00 PM 1. Donut Drop Event Update ~ Melissa Fountain, Maryland Theatre Events Manager
4:10 PM 2. Invest Hagerstown Program Update ~ Chris Siemerling, Economic Development

Specialist
4:25 PM 3. Recreation Year In Review ~ Eric Deike, Director of Public Works and Amy Riley,

Recreation Promotion and Services Coordinator
4:40 PM 4. Program Open Space (POS) Annual Program ~ Eric Deike, Director of Public Works
4:55 PM 5. Hamilton Run Stream Restoration Adjacent to Northern Avenue ~ Rodney Tissue, City

Engineer
5:05 PM 6. Downtown Stadium Parking Study ~ Rodney Tissue, City Engineer

CITY ADMINISTRATOR'S COMMENTS

MAYOR AND COUNCIL COMMENTS

ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
The Mayor and Council will meet in Open Session only for the purpose of voting to
close its meeting to discuss matters that the Open Meetings Act permits it to discuss  in
Executive/Closed Session.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Executive Session Agenda

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
December_7__2021_Executive_Session.pdf Executive Session Agenda
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MAYOR & CITY COUNCIL 

DECEMBER 7, 2021 

AGENDA 

 

 
2:30 p.m. EXECUTIVE SESSION        

 

1. To consider the acquisition of real property for a public purpose and matters 

directly related thereto; (#3) 

*Property acquisition for City operations 

 

2. To consider a matter that concerns the proposal for a business or industrial 

organization to locate, expand, or remain in the State; (#4) 

*Two Business Proposals  

 

3. To consult with counsel to obtain legal advice; (#7) 

*Legal Advice 
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CITY OF HAGERSTOWN, MARYLAND 
 

PUBLIC BODY:    Mayor & City Council                       DATE:            December 7, 2021                                                              

PLACE:  Room 407, 4th floor, City Hall                            TIME:                          2:30 p.m.                                                                                                
 

AUTHORITY:  ANNOTATED CODE OF MARYLAND, GENERAL PROVISIONS ARTICLE:  Section 3-305(b): 

   1. To discuss: 

[   ]  (i) the appointment, employment, assignment, promotion, discipline, 

demotion, compensation, removal, resignation or performance 

evaluation of appointees, employees, or officials over whom it has 

jurisdiction; or 

[   ]  (ii) any other personnel matter that affects one or more specific individuals; 

 

[   ]   2. To protect the privacy or reputation of individuals with respect to a matter that is not 

related to public business; 

 

[X]   3. To consider the acquisition of real property for a public purpose and matters directly 

related thereto; 

 

[X]   4. To consider a matter that concerns the proposal for a business or industrial organization 

to locate, expand, or remain in the State; 

 

[   ]   5. To consider the investment of public funds; 

 

[   ]   6. To consider the marketing of public securities; 

 

[X]    7. To consult with counsel to obtain legal advice; 

 

[   ]      8. To consult with staff, consultants, or other individuals about pending or potential  

litigation; 

 

[   ]   9. To conduct collective bargaining negotiations or consider matters that relate to the 

negotiations; 

 

[   ]  10. To discuss public security, if the public body determines that public discussions would 

constitute a risk to the public or public security, including: 

      (i) the deployment of fire and police services and staff; and 

 (ii)  the development and implementation of emergency plans; 

 

[   ]  11. To prepare, administer or grade a scholastic, licensing, or qualifying examination; 

 

[   ]  12. To conduct or discuss an investigative proceeding on actual or possible criminal 

conduct; or 

 

[   ]  13. To comply with a specific constitutional, statutory, or judicially imposed requirement 

that prevents public disclosures about a particular proceeding or matter; or 

 

[   ] 14. Before a contract is awarded or bids are opened, discuss a matter directly related to a 

negotiation strategy or the contents of a bid or proposal, if public discussion or 

disclosure would adversely impact the ability of the public body to participate in the 

competitive bidding or proposal process. 

 

[   ]       15.      Administrative Function 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Donut Drop Event Update ~ Melissa Fountain, Maryland Theatre Events Manager

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Invest Hagerstown Program Update ~ Chris Siemerling, Economic Development Specialist

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

120721_MCC_Memo_Invest_Hagerstown_Update.pdf Invest Hagerstown Program
Update



 CITY OF HAGERSTOWN, MARYLAND 

Department of Community and Economic Development 

______________________________________________________________________________ 

14 N. Potomac Street, Suite 200A  

Hagerstown, MD 21740 

TO: Scott Nicewarner, City Administrator 

FROM: Christopher Siemerling, Economic Development Specialist 

DATE: December 1, 2021 

RE: Invest Hagerstown Program Update  

At the December 7, 2021 Work Session, staff will provide an update on the Invest Hagerstown Program, and 

request guidance for managing the balance of funding through the remainder of FY22.  

To date, $645,672.99 in grant funding has been either disbursed or committed for redevelopment, resulting in 

roughly $8,600,000 worth of investment with the help of Invest Hagerstown grant funding. We anticipate up to 

69 jobs are expected to be created within the next 2 years. These numbers include 1/3 of the estimated economic 

impact as a result of the Holly Building’s customized incentive plan over a three-year period.  

Staff will review the attached FY22 reports showing funding levels, commitments and balances. Staff will also 

review estimated demand on the program.   

Staff seek Mayor and City Council direction on the ability to reallocate funding and/or use the current total 

remaining balance of funding across any of the program components on a first come, first serve basis for the 

remainder of FY22. 

Attachments: 

FY22 Invest Hagerstown Financial Summary 

FY22 Invest Hagerstown Financial Report 

FY22/FY23 Estimated Demand on the Invest Hagerstown Program 

c: Review Committee 



Program Budget Actuals/Committed Balance Expected Demand
1 City Center Redevelopment Grants 500,000$   (500,000)$                  ‐$    500,000$  
2 City Wide Redevelopment Grants 125,000$   (82,889)$   42,110.60$                300,000$  
3 Homeownership Grant Program 112,500$   (15,000)$   97,500.00$                22,500$  
4 Rental Property Rehabilitation Grant 55,000$   (22,733)$   32,267.30$                30,000$  
5 Façade Grant 26,500$   (25,050)$   1,450.00$                   60,000$  

Total 819,000$   (645,672)$                  173,327.90$             912,500$  

Jobs Created Total Investment
69 8,605,261$               

FY2022 SUMMARY TO DATE



Project Address Deadline Investment Jobs Created Grant Balance
City Center Redevelopment Grants 500,000$            

Gideon Properties/Holly Building 72 W. Washington Street 7/1/2020 3,666,667$        7 (250,000)$           
Blackthorn Capital 53 W. Washington Street 12/31/2020 4,091,587$        20 (250,000)$           

(500,000)$            ‐$  

City Wide Redevelopment Grants 125,000$            
Penny Mart, LLC 101 E. Washington Street 11/1/2021 68,000$              8 (22,000)$             

Island Twist Juice Bar 55 W. Franklin Street 7/1/2022 69,279.87$        25 (18,093.29)$        
339 Antietam, LLC 28 E. Baltimore Street 4/1/2022 91,500$              3 (25,000)$             
Tri‐State Printing, Inc. 120 Bester Street 6/1/2022 77,449$              6 (17,796.11)$        

(82,889)$              42,110.60$           

Homeownership Grant Program Settlement Date 112,500$            
Resident 1 S. Burhans Blvd 11/17/2021 149,000$            N/A (7,500)$                
Resident 2 Garlinger Avenue N/A (7,500)$                

(15,000)$              97,500.00$           

Rental Property Rehabilitation Grant 55,000$               
Conomac Properties, LLC 618‐620 W. Washington Street 5/1/2022 110,000$            N/A (232.70)$             
64 Antietam BI‐GPI, LLC 64 W. Antietam Street 5/1/2022 200,000$            N/A (7,500)$                
Sina Ranje 820‐822 Pine Street 1/1/2022 27,500$              N/A (7,500)$                
Michael Burriss 1006 Potomac Avenue 4/1/2022 22,598$              N/A (7,500)$                

(22,733)$              32,267.30$           

Façade Grant 26,500$               
TBB Properties, LLC/Edward Jones4 S. Potomac Street 5/1/2022 5,100$                N/A (2,550)$                
William C. Wantz Attorney At Law123 W. Washington Street 4/1/2022 26,580$              N/A (7,500)$                
Blackthorn Capital 53 W. Washington Street (7,500)$                

Island Twist Juice Bar 55 W. Franklin Street (7,500)$                
(25,050)$              1,450.00$             

Total 8,605,261$        69 819,000$             173,327.90$        

Invest Hagerstown

Fiscal Year 2022



1 ‐ City Center Project $ Amount FY
Probability of Project 

(Possible, Very Possible, Definite, Received)
1 $250,000 22 Possible

2 $250,000 22 Received
Subtotal  $500,000

2 ‐ City Wide Project $ Amount FY
Probability of Project 

(Possible, Very Possible, Definite, Received)
1 $25,000 22 Possible

2 $25,000 22 Very Possible
3 $25,000 22 Received
4 $25,000 22 Very Possible
5 $25,000 22 or 23 Very Possible
6 $25,000 22 or 23 Very Possible

7 $25,000 22 or 23 Very Possible

8 $25,000 22 or 23 Possible

9 $25,000 22 or 23 Possible

10 $25,000 22 or 23 Possible

11 $25,000 23 Very Possible

12 $25,000 23 Very Possible
Subtotal  $300,000

 3 ‐ Home Ownership Project $ Amount FY
Probability of Project 

(Possible, Very Possible, Definite, Received)
1 $7,500 22 Possible
2 $7,500 22 Possible
3 $7,500 22 Possible

Subtotal  $22,500

4 ‐ Rental Rehab Project $ Amount FY
Probability of Project 

(Possible, Very Possible, Definite, Received)
1 $7,500 22 Very Possible
2 $7,500 22 Received
3 $7,500 22 or 23 Possible
4 $7,500 22 or 23 Possible

$30,000

5 ‐ Façade Project $ Amount FY
Probability of Project 

(Possible, Very Possible, Definite, Received)
1 $7,500 22 Received
2 $7,500 22 Very Possible
3 $7,500 22 Possible
4 $5,000 22 Very Possible
5 $7,500 22 Definite
6 $7,500 22 Very Possible
7 $2,500 22 or 23 Possible
8 $7,500 22 or 23 Very Possible
9 $7,500 22 or 23 Possible

Subtotal $60,000

Anticipated Total $912,500

Invest Hagerstown Program ‐ FY22 Expected Demand

Applications Under Review or Expected Soon



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Recreation Year In Review ~ Eric Deike, Director of Public Works and Amy Riley, Recreation
Promotion and Services Coordinator

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Recreation_Year_In_Review.pdf Recreation Year In Review















































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Program Open Space (POS) Annual Program ~ Eric Deike, Director of Public Works

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

POS_Funding_FY23_-_FY27.pdf Program Open Space
Annual Program















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Hamilton Run Stream Restoration Adjacent to Northern Avenue ~ Rodney Tissue, City Engineer

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Hamilton_Run_Stream_Restoration.2021.pdf Hamilton Run Stream
Restoration





















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Downtown Stadium Parking Study ~ Rodney Tissue, City Engineer

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Downtown_Stadium_Parking_Study.2021.pdf Downtown Stadium Parking
Study
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