
Mayor and Council
Special Session (36th Voting Session, Work Session, and

Executive Session
March 15, 2022

Agenda
"The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean,

safe, and vibrant neighborhoods."
"The City of Hagerstown shall be a community focused municipality"

The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda
“Don’t dwell on what went wrong.  Instead, focus on what to do next. Spend your energy moving
forward together towards an answer.”  - Denis Waitley

EXECUTIVE SESSION

2:30 PM 1. The Mayor and Council will meet in Open Session only for the purpose of voting to
close its meeting to discuss matters that the Open Meetings Act permits it to discuss
in Executive/Closed Session.

2:30 PM 2. Executive Session Agenda

4:00 PM SPECIAL SESSION

4:00 PM 1. Approval of Contract:  Demolition of Municipal Stadium

4:00 PM WORK SESSION

4:05 PM 1. Preliminary Agenda Review
4:15 PM 2. 2022 Summer Camp Grant Program - Eric Deike, Director of Public Works
4:25 PM 3. Juneteenth Federal Holiday - Don Francis, Director of Human Resources
4:30 PM 4. Maryland Stadium Authority - Land Transfer Request and Memorandum of Understanding

- Rodney Tissue, City Engineer
4:55 PM 5. Appalachian Regional Commission Funding Requests for FY 2023 - Megan Flick,

Planner
5:05 PM 6. Review of Annexation Agreement for 55 Oak Ridge Drive - Kathleen Maher, Director of

Planning and Code Administration
5:20 PM 7. Recommendation for New City Farmer's Market at University Plaza - Cathleen Miller,

Farmer's Market Coordinator, and Chris Siemerling, Economic Development Specialist
5:35 PM 8. Department of Community and Economic Development Staff Position - Jill Thompson,

Director of Community and Economic Development
5:45 PM 9. FY22 Axon Contract Renewal - Police Chief Paul "Joey" Kifer

CITY ADMINISTRATOR'S COMMENTS

MAYOR AND COUNCIL COMMENTS



ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
The Mayor and Council will meet in Open Session only for the purpose of voting to
close its meeting to discuss matters that the Open Meetings Act permits it to discuss in
Executive/Closed Session.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Executive Session Agenda

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
March_15__2022_Executive_Session.pdf Executive Session Agenda
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EXECUTIVE SESSION 
  

MAYOR & CITY COUNCIL 

MARCH 15, 2022 

AGENDA 

 

 
 

2:30 p.m. EXECUTIVE SESSION       

  

1. To consider a matter that concerns the proposal for a business or industrial  

        organization to locate, expand, or remain in the State; (# 4) 

  *Business proposal 

 

2. To consider the investment of public funds; (# 5) 

                   *Rehabilitation program 

 

3. To consult with counsel to obtain legal advice; (# 7) 

            *Review of contract and potential legal action 
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CITY OF HAGERSTOWN, MARYLAND 
 

PUBLIC BODY:    Mayor & City Council                       DATE:                     March 15, 2022                        

PLACE:  Council Chamber, 2nd floor, City Hall               TIME:                             2:30 p.m.                              
 

AUTHORITY:  ANNOTATED CODE OF MARYLAND, GENERAL PROVISIONS ARTICLE:  Section 3-305(b): 

   1. To discuss: 

[  ]  (i) the appointment, employment, assignment, promotion, discipline, 

demotion, compensation, removal, resignation or performance 

evaluation of appointees, employees, or officials over whom it has 

jurisdiction; or 

[  ]  (ii) any other personnel matter that affects one or more specific individuals; 

 

[  ]   2. To protect the privacy or reputation of individuals with respect to a matter that is not 

related to public business; 

 

[  ]   3. To consider the acquisition of real property for a public purpose and matters directly 

related thereto; 

 

[X]   4. To consider a matter that concerns the proposal for a business or industrial organization 

to locate, expand, or remain in the State; 

 

[X]   5. To consider the investment of public funds; 

 

[  ]   6. To consider the marketing of public securities; 

 

[X]    7. To consult with counsel to obtain legal advice; 

 

[  ]      8. To consult with staff, consultants, or other individuals about pending or potential  

litigation; 

 

[  ]   9. To conduct collective bargaining negotiations or consider matters that relate to the 

negotiations; 

 

[  ]  10. To discuss public security, if the public body determines that public discussions would 

constitute a risk to the public or public security, including: 

      (i) the deployment of fire and police services and staff; and 

 (ii)  the development and implementation of emergency plans; 

 

[  ]  11. To prepare, administer or grade a scholastic, licensing, or qualifying examination; 

 

[  ]  12. To conduct or discuss an investigative proceeding on actual or possible criminal 

conduct; or 

 

[  ]  13. To comply with a specific constitutional, statutory, or judicially imposed requirement 

that prevents public disclosures about a particular proceeding or matter; or 

 

[  ] 14. Before a contract is awarded or bids are opened, discuss a matter directly related to a 

negotiation strategy or the contents of a bid or proposal, if public discussion or 

disclosure would adversely impact the ability of the public body to participate in the 

competitive bidding or proposal process. 

 

[  ]       15.      Administrative Function 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of Contract:  Demolition of Municipal Stadium

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Motion_-_Demolition_of_Municipal_Stadium.pdf Motion - Demolition of
Municipal Stadium
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MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Preliminary Agenda Review

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

March_22__2022_Preliminary_Agenda.pdf Preliminary Agenda - March
22, 2022



 

      

MAYOR AND COUNCIL 

REGULAR SESSION (37TH
 VOTING SESSION) 

MARCH 22, 2022 

AGENDA 

 
 

“The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community 

with clean, safe and vibrant neighborhoods.” 
 

“The City of Hagerstown shall be a community focused municipality.”  

 

                              Preliminary Agenda 

 
                    

************************************************************************************** 

The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda  

********************************************************************************************** 
7:00 p.m.      REGULAR SESSION – Council Chamber, 2nd floor, City Hall 

 

I. CALL TO ORDER - Mayor Emily Keller  

           

II. INVOCATION 

            
III.      PLEDGE TO THE FLAG  

 

IV.      ANNOUNCEMENTS 
A. Rules of Procedure – Effective December 15, 2020 

 B.  Use of cell phones during meetings is restricted. 
 C. All correspondence for distribution to Elected Officials should be provided to the City Clerk and   
                  should include a copy for the City Clerk for inclusion in the official record. 
 D.  Meeting Schedule: 

1.       Tuesday, April 5, 2022 – Work Session at 4:00 p.m.  
2.       Tuesday, April 12, 2022 – Work Session at 4:00 p.m. 
3. Tuesday, April 19, 2022 – Work Session at 4:00 p.m. 

  4. Tuesday, April 26, 2022 – Regular Session at 7:00 p.m. 
 

V.       GUESTS 
 Proclamation:  Transgender Day of Visibility 
 

VI.     CITIZEN COMMENTS 
 

 
 

 

 

 
   

Citizens are welcome to provide comments in person or by sending an email to 

councilcomments@hagerstownmd.org no later than 5:00 p.m. on Tuesday, March 22, 2022. Include your full 
name, home street address, and topic of your comments.  You may attach a letter to the email, or write your 

comments in the body of the message.  The City Clerk will read your name, address, and provide a summary of the 
comments.  The full copy of the comments will be provided for public viewing as part of the minutes. 
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VII.    PUBLIC HEARING 

            Local Conversion District Overlay – 4 Cypress Street, Eklund Family, LLC 
 

VIII.   MINUTES 

             February 1, 2022, February 8, 2022, February 10, 2022, February 15, 2022, and February 22, 2022 

 

IX.     CONSENT AGENDA 
A. Engineering: 

1. FY 2023 and FY 2024 Pavement Preservation Lists 
 

B. Information Technology: 
1. Duo-Two Factor Authentication Software – SHI (Somerset, NJ) $ 22,675.00 
2. Copier Lease Renewal – Doing Better Business, Inc. (Hagerstown, MD) $ 233,120.00 

 
C. Public Works: 

1. Sweeper Shed Pole Barns – Myers Building Systems, Inc. (Clear Spring, MD) $ 73,778.00 
2. Concession Services at City Park and Potterfield Pool (Revenue) 

     a.  Nena’s Curbside Café – City Park Concession Stand - $ 5,000.00 
     b.  Blissful, LLC – Potterfield Pool Concession Stand - $ 2,500.00 

 
D. Police Department: 

1. Axon Body Cameras/Tasers/Training – pricing information provided after Work Session discussion 
 

E. Utilities: 
1. Light:  Linework Services Blanket (Extension  #1) – Everhart & Hoover Power Line Construction,  

    Inc. (Hustontown, PA) $ 150,000.00  
2. Water:  2022 F-550 Chassis 4x4 Regular Cab with Dump Bed – Keystone Ford (Chambersburg, PA)  

     $ 91,950.00 
3. Water:  Annual Service Contract for Hach Analytical Equipment – Hach Company (Loveland, CO)  

     $ 17,082.00 
4. Wastewater:  Digester Feed Pump Upgrade – Komline-Sanderson (Peapack, NJ) $ 15,148.00  
  

X.      UNFINISHED BUSINESS 
        A.    Approval of an Ordinance:  Amend the City Code by Repealing and Re-enacting Chapter 140, the Land    

  Management Company 
 

XI.    NEW BUSINESS  
        A.    Introduction of an Ordinance:  Quit Claim Hood Street to Maryland Stadium Authority 
        B.    Introduction of an Ordinance:  Convey Portion of Cultural Trail to the Maryland Stadium Authority 
        C.    Approval of a Resolution:  Memorandum of Understanding with Maryland Stadium Authority for Cultural  

 Trail 
        D.    Approval of a Resolution:  2022 Summer Camp Program 
        E.     Approval of a Resolution:  Re-Designation Application for the Hagerstown Arts and Entertainment     

 District 
         F.    Approval of a Resolution:  Annexation Agreement for 55 W. Oak Ridge Drive 

G. Approval of a Resolution:  Offer of Dedication for Portion of Edgewood Drive 
H. Approval of a Resolution:  Easement Agreement with Potomac Edison for Secondary Electrical Power to a     

 Newly Constructed Single-family Home 
         I.     Approval of a City Holiday – Juneteenth (June 19)   
 



 
Regular Session (37th Voting Session) Agenda                 March 22, 2022 

Mayor & City Council      Page 3  

 

** Please note all times are approximate and subject to change.  Meetings are televised and recorded. ** 
 

City Hall • Council Chamber • 1 East Franklin Street • Hagerstown, MD  21740  

 301.739.8577, Ext. 113 • Telephone for the Hearing Impaired 301.797.6617 

 

3

New Business continued 

 

         J.    Approval to Submit FY2023 ARC Grant 
         K.   Approval of Conversion of One Part-time Position to Full-time for Department of Community and  
                   Economic Development 
 

XII.   CITY ADMINISTRATOR COMMENTS 

 

XIII.  MAYOR & COUNCIL COMMENTS 

 

XIV.  ADJOURN 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  Items that have been discussed and reviewed previously or are of a routine nature and, therefore, additional 

information may not be attached to this agenda. 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
2022 Summer Camp Grant Program - Eric Deike, Director of Public Works

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

2022_Summer_Camp_Grant_Program_with_attachments.pdf 2022 Summer Camp Grant
Program







































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Juneteenth Federal Holiday - Don Francis, Director of Human Resources

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Juneteenth_MC_Memo.pdf Memo - Juneteenth



                    

              CITY OF HAGERSTOWN, MARYLAND 
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dfrancis@hagerstownmd.orgdfrancis@hagerstownmd.orgdfrancis@hagerstownmd.orgdfrancis@hagerstownmd.org 

City Hall • One East Franklin Street • Room 100 • Hagerstown, MD 21740-4987 

Telephone: 301.739.8577, Ext. 109                  An Equal Opportunity Employer                            Fax: 301.790.0812 

 

 

Date:  March 15, 2022 

 

To:  Scott Nicewarner, City Administrator 

 

From:  Don Francis, Director of Human Resources 

 

Subject: Mayor & Council Approval of Added Juneteenth Holiday (June 19) 

 

 

In June of 2021, President Biden signed a bill making Juneteenth (June 19) a federal holiday.   

The law went into effect immediately in 2021. Because the law was signed so late, the City was 

unable to fully observe Juneteenth last year.   

 

As reported and written by Annie Karni and Luke Broadwater of the NY Times, “This important 

date commemorates the end of slavery in the United States. Its name stems from June 19, 1865, 

when Maj. Gen. Gordon Granger in Galveston, Texas, issued General Order No. 3, which 

announced that in accordance with the Emancipation Proclamation, “all slaves are free.” Months 

later, the 13th Amendment was ratified, abolishing slavery in the final four border states that had 

not been subjected to President Abraham Lincoln’s order”. 

 

In preparation for this year’s holiday, we have placed Juneteenth in the current annual schedule 

for City observed holidays in anticipation that you will want to add the holiday to the list of City 

observed holidays.  Juneteenth holiday has already been added to proposals for Union contracts 

currently in negotiations.   

 

Staff is recommending June 19, Juneteenth, be formally added and approved by the Mayor & 

Council as a City observed federal holiday.  I will be available for the March 15, 2022 work 

session to provide you with additional information and answer any questions you may have. 

 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Maryland Stadium Authority - Land Transfer Request and Memorandum of Understanding
- Rodney Tissue, City Engineer

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Maryland_Stadium_Authority.pdf
Maryland Stadium Authority-
Land Transfer Request and
MOU
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MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Appalachian Regional Commission Funding Requests for FY 2023 - Megan Flick, Planner

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

ReviewofAnnexationAgreement55OakRidge.pdf Review & Ranking of ARC
FY23 Funding Requests



 
 
 
 
 

City of Hagerstown, Maryland 
Committed to Safety 

Dedicated to Partnership and Progress 
 

 
 

One East Franklin Street, Suite 300 | Hagerstown, Maryland 21740 | 301.739.8577, ext. 138 | planning@hagerstownmd.org 
 

 

M E M O R A N D U M 
 
TO:  Scott Nicewarner, City Administrator 
 
FROM:  Megan Flick, AICP 
     
DATE:  March 10, 2022 
 
SUBJECT: Appalachian Regional Commission Funding Requests for FY 2023 
 
 
Mayor & Council Action Requested 
 
Review and ranking of staff recommendations for FY 2023 project funding requests for the City of 
Hagerstown to the Appalachian Regional Commission and authorization to submit request for 
review by the County Commissioners. 
 
Background Information 
 
The Tri-County Council of Western Maryland is seeking local project funding requests to the 
Appalachian Regional Commission (ARC) for FY 2023.  The deadline for submittal of Preliminary 
Project Descriptions to Washington County is April 1, 2022.  The County Commissioners will 
prioritize all requests submitted within the county and will forward the requests with their 
recommendations to the Tri-County Council for review and action. The Tri-County Council will 
then invite top-ranking proposals to submit a full grant application to the ARC, usually sometime 
in the fall. The matching requirement is 50% and federal funds cannot be used to match the ARC 
request. Projects must meet one or more ARC program goals and State objectives. 
 
City of Hagerstown Funding Requests 
 
Staff recommends that the City rank and submit the following projects for consideration for ARC 
funding in FY 2023: 
 
 
 
 
 
 



FY 23 ARC Application - Discussed Project Ideas 3/10/2022

# Project Benefit Consistency with ARC Goals
TOTAL Project 
Cost

ARC Grant 
Request

50% Matching 
Funds?

1
Extend R. Paul Smith Boulevard to 
Hebb Road

Helps open raw land for economic development in the 
southeast area of the city and helps alleviate traffic 
pressures on the Town of Funkstown. Consisent with 2018 
Comp Plan and 2040 LRTP of MPO.

State Strategy 1.3.2: Provide the necessary infastructure for 
revitallization and reinvestment. State strategy 3.3.3: Support 
development of key transportation corridors that enhane 
economic opportunity. $1,500,000 $750,000

Developer 
contribution

2

Update 16-20 inch piping and valves 
inside Willson Water Treatment 
Plant. 

To address long-term water supply deficit and nearer term 
demands for service from County economic development 
target areas outside the City growth area, an increased raw 
water appropriation is required for Willson WTP. Before 
that request can be made, the plant's treatment and 
distribution systems need to be upgraded in order to be 
ready to handle the increased draw from the river and 
increased distribution throughout the system. Consistent 
with 2018 Comp Plan. This project is the first step.

State Strategy 1.3.2: Provide the necessary infastructure for 
revitallization and reinvestment. State Strategy 3.1.1: Develop 
and improve water systems to ensure that residents and 
businesses have clean water. $5,000,000 $1,000,000

Bond and WW 
Fund cash 
reserves

3

Upgrade Hagerstown WW Pump 
Station 13 on Western Maryland 
Parkway

Upgrade needed in coordination with County's 
Maugansville PS project to allow implementation of the 
City-County 2022 Joint Sewer Service Area Agreement and 
to accommodate new growth into the city.

State Strategy 1.3.2: Provide the necessary infastructure for 
revitallization and reinvestment. State Strategy 3.1.2: Develop 
and improve wastewater systems for residents and businesses. $3,800,000 $1,000,000

WW Fund 
cash reserves

4

Reduce inflow and infiltration of 
groundwater into Hagerstown 
Wastewater Treatment Plant

Line 22 wastewater laterals on Northern Avenue. Frees up 
capacity at HWWTP to serve new growth and economic 
development in Antietam Basin. Consistent with 2018 
Comp Plan. Part of cleaning up of boundaries of City-
County 2022 Joint Sewer Service Area Agreement.

State Strategy 1.3.2: Provide the necessary infastructure for 
revitallization and reinvestment. State Strategy 3.2.1: Develop 
and improve wastewater systems for residents and businesses. $500,000 $250,000

WW Fund 
cash reserves

5

Create hydraulic model of 
Hagerstown wastewater sewer 
shed

Record and assess flows on 24 inch and 27 inch 
wastewater interceptors around the city to determine how 
much capacity is left in the system and identify inflow and 
infliltration issues.  Buy 10 flow meters, 2 survey grade GPS 
locators, and hydraulic modeling software. The hydraulic 
model will help us plan for necessary upgrades to ensure 
adequate capacity in system to serve growth needs in our 
wastewater shed.

State Strategy 1.3.2: Provide the necessary infastructure for 
revitallization and reinvestment. State Strategy 3.1.2: Develop 
and improve wastewater systems for residents and businesses. TBD TBD

WW Fund 
cash reserves

6
Construct new parking deck on W. 
Antietam Street

Implement recommendation of Downtown Parking Master 
Plan to support economic development downtown and to 
support new Multi-use Stadium. Consistent with 2022 SCP.

State Strategy 1.3.2: Provide the necessary infastructure for 
revitallization and reinvestment. $9,000,000 $1,000,000

City bond 
financing
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Consistency with ARC Program Goals and Objectives 
 
The Appalachian Regional Commission grants support projects which address the following five 
goals: 

1. Economic Opportunities 
2. Ready Workforce 
3. Critical Infrastructure 
4. Natural and Cultural Assets 
5. Leadership and Community Capacity 

 
Staff is confident that the proposed projects are consistent with the ARC program goals and 
objectives. 
 
Next Steps 
 
March 22 – Vote to Authorize Submission of ARC grant requests to County. 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Review of Annexation Agreement for 55 Oak Ridge Drive - Kathleen Maher, Director of
Planning and Code Administration

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
ReviewofAnnexationAgreement55OakRidge.pdf Memo - 55 Oak Ridge



 
 
 
 
 

City of Hagerstown, Maryland 
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TO: Scott Nicewarner, City Administrator 
 
FROM: Kathleen A. Maher, Director, PCAD 
 Jason Morton, City Attorney 
 
DATE: March 4, 2022 
 
SUBJECT: Review of Annexation Agreement for 55 Oak Ridge Drive 
 
 
ACTION REQUESTED:  Review of attached annexation agreement for 55 Oak Ridge Drive at 
the March 15 work session.  If agreement is in final acceptable form, vote to approve the 
agreement at the March 22 regular session. 
 
BACKGROUND 
 
The buyer of the former Review & Herald site at 55 Oak Ridge Drive has plans to construct two 
warehouses totaling 1,844,611 square foot and has requested City water and wastewater to serve 
the new development.  As required by the City’s Annexation Policy and Water and Wastewater 
Policy, the condition of City utility approval outside our boundaries is annexation or submittal of 
a pre-annexation agreement if the property is not contiguous.  55 Oak Ridge Drive is contiguous 
to the city and so annexation is required.   
 
ANNEXATION AGREEMENT 
 
The City and the buyer have formulated the attached annexation agreement as condition of 
receipt of City utilities and which spells out the timing of initiation of the annexation process and 
certain conditions of development for the project. The typical terms of annexation provided for 
in annexation resolutions and pre-annexation agreements are provided for in the agreement. The 
following are the unique terms for this particular annexation as prescribed in the agreement: 
 

1. Building 1 on Property 1: The annexation process will be initiated no sooner than 15 days 
after receipt of a Use and Occupancy permit from Washington County for the warehouse 
building or December 31, 2023, whichever comes first. 
 

2. Building 2 on Property 2: The annexation process will be initiated no sooner than 15 days 
after receipt of a Use and Occupancy permit from Washington County for the warehouse 
building or December 31, 2024, whichever comes first. 
 

3. The site plan submitted for County approval will be modified to better conform to certain 
agreed upon City development standards which differ from County development 
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standards, as outlined and illustrated in Exhibit C to the agreement. 
 

4. The building permit to the County will be modified to incorporate a two-way radio 
communications enhancement system compliant with the City’s standards and 
requirements which is not a requirement of the County permit process. 

 
5. Any plans or permits pending with or approved by Washington County prior to the 

effective date of the annexation shall remain under the purview of Washington County 
for the purpose of inspections, release of performance surety, posting of maintenance 
surety, issuance of final use and occupancy permits and the like. Following the effective 
date of the annexation, any plans or permits to be submitted for review shall be under the 
purview of the City of Hagerstown. 

 
 

STAFF RECOMMENDATION: Staff recommends approval of the attached agreement as 
being consistent with prior direction provided by the Mayor and City Council. 
 
 
 
Attachments 
 
C: Michelle Hepburn, Finance Director 
 Jill Thompson, Director, DCED 
 Doug Reaser, Business Development Specialist 
 Nancy Hausrath, Director of Utilities 
 Kellen Douglas, Utilities Engineer 
 Megan Flick, Planner 
 Jill Baker, County Planning Director 
 Rich Eichelberger, County Permits & Inspections Director 
 Scott Hobbs, County Engineering Director 
 Jason Divelbiss, attorney for applicant 
  



1 
 

 THIS AGREEMENT, MADE AND EXECUTED IN DUPLICATE, this _____ day of 

March 2022 by and between Hagerstown Industrial Properties, LLC, a South Carolina limited 

liability company, doing business in Maryland as JDA Hagerstown Industrial Properties, LLC, a 

Maryland limited liability company, party of the first part, hereinafter called “Property Owner” 

and the MAYOR AND CITY COUNCIL OF HAGERSTOWN, a municipal corporation of the 

State of Maryland, party of the second part, hereinafter called “City.” 

WITNESSETH: 

WHEREAS, the City has established an annexation policy whereby an agreement to 

annex, except in certain situations, is a prerequisite to the City providing its public water and/or 

wastewater services to serve any properties beyond the current corporate boundaries of the City; 

and 

WHEREAS, the property owned by the Property Owner, as hereinafter described 

(hereinafter the “Property”) is contiguous to the current corporate boundary of the City and is 

subject to the City’s annexation policy; and 

WHEREAS, as a condition to receiving City water and wastewater services, the Property 

Owner has agreed to petition to have the Property annexed into the City or, in the alternative, 

consent to the introduction of an Annexation Resolution by the City proposing to annex the 

Property into the corporate boundaries of the City upon the terms and conditions set forth in this 

Agreement. 

NOW, THEREFORE, in consideration of the premises and the sum of One Dollar ($1.00) 

paid by the Property Owner to the City, the mutual covenants and promises of the parties and 

other good and valuable consideration, receipt whereof is hereby acknowledged, and the further 

considerations of the City extending its water and wastewater services to serve the Property, it is 

hereby understood and agreed between the parties hereto as follows: 
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1. The Property which is the subject of this Agreement is, collectively, the two (2) 

Properties known as (i) 55 West Oak Ridge Drive, Tax Map 57, Grid 3, Parcel 177 (Tax ID No. 

10-0187757) consisting of +/- 78.98 acres (“Property #1”); and (ii)  West Oak Ridge Drive, Tax 

Map 57, Grid 3, Parcel 635 (Tax ID No. 10-065011) consisting of +/- 47.70 acres (“Property 

#2”), as described on the attached metes and bounds description (Exhibit A) and illustrated on 

the attached survey plat (Exhibit B), said Property BEING the same property conveyed by 

Review and Herald Publishing Association, Inc. to Grantor by Special Warranty Deed dated June 

24, 2021 and recorded among the Land Records of Washington County, Maryland at Book 6677, 

Page 431. 

2. City agrees, subject to the terms and conditions of this Agreement, that the 

Property Owner shall be permitted to extend City water and wastewater services to and for the 

benefit of the Property. 

3. The Property Owner shall pay all costs and expenses related to the extension of 

these services to the Property adhering to all of the requirements of the City of Hagerstown for 

the extension of water and wastewater services and the payment therefor. 

4. Property Owner agree to pay all connection, benefit and other charges in 

accordance with the “In-City” rates then in effect according to the City Utility Department rules 

and regulations and applicable City Ordinances. 

5. It is understood and agreed that the Property to be served shall be subject to all the 

Ordinances and rules and regulations of the City with respect to the water and wastewater 

services provided now in effect and which may be placed in effect at any future date. 

6. Property Owner agrees with regard to Property #1 that within fifteen (15) days 

immediately following (i) the receipt of a final, unconditional Use & Occupancy Permit from 

Washington County for complete and functional occupancy by the tenant or tenants of the entire 
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proposed warehouse building on Property #1 (the “Property #1 U&O Permit Condition”); or 

(ii) December 31, 2023 (the “Property #1 Outside Date”), whichever shall be first to occur, it 

shall submit a petition of annexation requesting that Property #1 be annexed into the City with an 

I-MU (Industrial, Mixed-Use) zoning classification and which is otherwise consistent with this 

Agreement. In the alternative, at its earliest opportunity following satisfaction of the Property #1 

U&O Permit Condition or passage of the Property #1 Outside Date, whichever shall be first to 

occur, the City may introduce an Annexation Resolution proposing to annex Property #1 into the 

City with an I-MU (Industrial, Mixed-Use) zoning and which is otherwise consistent with this 

Agreement. Provided the Property #1 U&O Condition has been satisfied or the Property #1 

Outside Date has passed, this Agreement shall constitute the Property Owner’s consent to the 

City’s introduction of the Annexation Resolution as required by Md. Code, Local Gov’t Law, 

§4-403.  

7. Property Owner agrees with regard to Property #2 that within fifteen (15) days 

immediately following (i) the receipt of a final, unconditional Use & Occupancy Permit from 

Washington County for complete and functional occupancy by the tenant or tenants of the entire 

proposed warehouse building on Property #2 (the “Property #2 U&O Permit Condition”); or 

(ii) December 31, 2024 (the “Property #2 Outside Date”), whichever shall be first to occur, it 

shall submit a petition of annexation requesting that Property #2 be annexed into the City with an 

I-MU (Industrial, Mixed-Use) zoning classification and which is otherwise consistent with this 

Agreement. In the alternative, at its earliest opportunity following satisfaction of the Property #2 

U&O Permit Condition or passage of the Property #2 Outside Date, whichever shall be first to 

occur, the City may introduce an Annexation Resolution proposing to annex Property #2 into the 

City with an I-MU (Industrial, Mixed-Use) zoning and which is otherwise consistent with this 

Agreement. Provided the Building Property #2 U&O Permit Condition has been satisfied or the 
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Property #2 Outside Date has passed, this Agreement shall constitute the Property Owner’s 

consent to the Annexation Resolution as required by Md. Code, Local Gov’t Law, §4-403. 

8. It is distinctly understood and agreed that, if the Property Owner does not submit 

the Annexation Petition or takes action in opposition to the Annexation Resolution for either 

Property #1 or Property #2, this Agreement shall be void as to the subject Property, and any City 

water and wastewater approvals provided to said Property during the County site plan review 

process shall be void and the City shall not be required to provide (and/or continue provision) of 

water and wastewater services to the subject Property and such services shall be disconnected 

due to breach of contract.  Notwithstanding the foregoing, it is expressly understood and agreed 

that the Property Owner may refuse to submit the Annexation Petition or withdraw its consent to 

the Annexation Resolution for either Property #1 or Property #2 until such time as either the 

respective U&O Permit Condition has been satisfied or the respective Outside Date has passed 

for the subject Property.  

9.  It is further understood and agreed that if the Mayor and City Council of the City 

approve the Property’s annexation, then upon the effective date of the adopted annexation 

resolution for each of Property #1 and Property #2, the Property shall be subject to all the 

Ordinances and rules and regulations of City (collectively, the “City Regulations”) and shall be 

entitled to all of the privileges of a citizen of Hagerstown, now in effect, or which may be placed 

in effect at any future date. 

10. Additional Provisions: 

a. In applying for and seeking its development and construction related approvals 

from Washington County for Property #1 and #2, the Property Owner (i) shall modify its site 

plan for Property #1 as indicated in the letter from Johnson Development Associates, Inc. to the 

City of Hagerstown Planning and Zoning department dated January 18, 2022, a copy of which is 
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attached hereto and incorporated herein, collectively with the Memorandum dated January 10, 

2022 from Stephen R. Bockmiller to Kathleen A. Maher, as Exhibit C;  (ii)  shall modify its site 

plan for Property #2 to include effective landscape buffering along Oak Ridge Drive;  and (iii) 

shall incorporate into the architectural and MEP design plans for tenant fit-out of the buildings to 

be constructed on Property #1 and Property #2, respectively, a two-way radio communications 

enhancement system compliant with the City’s standards and requirements therefor. 

b. Prior to the effective date of the Annexation Resolution for each of Property #1 

and Property #2, the Property shall remain subject to the laws, ordinances, rules and regulations 

of Washington County and the Property Owner or any proposed tenant(s) for the respective 

Properties shall be entitled to apply for, seek and obtain from Washington County any and all 

development or construction related permits or approvals. 

c. All development or construction related plans or permits, including but in no way 

limited to site plans, stormwater management plans, forest conservation plans, grading permits, 

building permits and the like, pending with or approved by Washington County as of the 

effective date of the Annexation Resolution for each of Property #1 and Property #2 shall remain 

subject to the jurisdiction of Washington County for the purpose of inspections, release of 

performance surety, posting of maintenance surety, issuance of final use and occupancy permit 

and the like until completed. 

 d. From and after the effective date of the Annexation Resolution for each of 

Property #1 and Property #2, the Property Owner or any proposed tenant(s) for the respective 

Property shall apply for, seek and obtain any and all development or construction related permits 

or approvals from the City of Hagerstown. 

11. It is further agreed that the use of the masculine gender in this Agreement shall 

include all genders, and the word “Property Owner” shall include individuals, firms or 
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corporations, as the case may be and each and every subsequent holder of any interest legal or 

equitable in the Property. 

11. Except as expressly permitted herein for failure of the respective U&O Permit 

Conditions or prior to the respective Outside Dates, if the Property Owner withdraws the 

Annexation Petition prior to approval of the Annexation Resolution, and/or otherwise opposes 

the City’s introduction and adoption of the Annexation Resolution, this Agreement shall be void 

and any water and wastewater approvals which may have been granted will be void, and City 

shall not be required to provide (and/or continue provision) of water and wastewater services to 

the subject Property and such services shall be disconnected due to breach of contract. A copy of 

this Agreement shall be recorded by the City among the Land Records of Washington County, 

Maryland. 

13. Each party for himself, herself, itself, and for his or her or its respective heirs, 

personal representatives, and assigns agrees to join or to execute any instruments and to do any 

other act or thing that may be necessary or proper to effect any provision of this Agreement. 

15. The parties agree that in the event that the Property Owner fails to comply with 

the terms of this Agreement or attempts to avoid the annexation of the Property except as may be 

specifically provided for herein with regard to the U&O Permit Conditions and Outside Dates for 

each Property, such failure shall be a breach of this Agreement and the City may, in addition to 

asserting any other legal right, seek to enforce the terms of this Agreement by a suit for specific 

performance.   

16.  This Agreement shall be governed by Maryland law, without regard to its conflicts of 

laws principles. 

[SIGNATURES ON FOLLOWING PAGE] 
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IN WITNESS WHEREOF, the parties of the first part have hereunto set their hands and 

seals, and the Mayor and City Council of Hagerstown has caused its name to be signed hereto by 

its Mayor, and its corporate seal to be hereunto affixed, duly attested by its City Clerk, all on the 

day and date first above written. 

WITNESS:      PROPERTY OWNER 
 

  HAGERSTOWN INDUSTRIAL   
  PROPERTIES, LLC, a South Carolina  
  limited liability company 
  d/b/a JDA Hagerstown Industrial   
  Properties, LLC, a Maryland limited   
  liability company 

 
 
___________________________________  By: __________________________(SEAL) 
 

Name: _____________________________ 
Title: ____________________________ 

 
 
ATTEST:      MAYOR AND CITY COUNCIL 

OF HAGERSTOWN 
 
 
______________________________________ __________________________________ 
Donna Spickler, City Clerk    Emily Keller, Mayor 
 
 
 
 
 
STATE OF MARYLAND   ) 

            ) SS: 
COUNTY OF WASHINGTON  ) 
 

I hereby certify, that on this _______ day of March 2022, before me, a Notary Public in 
and for said County and State, personally appeared __________________________________ 
and acknowledged the foregoing Agreement to be his/her act and deed, or the act and deed 
of Hagerstown Industrial Properties, LLC, a South Carolina limited liability company d/b/a JDA 
Hagerstown Industrial Properties, LLC, a Maryland limited liability company. 
 

WITNESS my hand and Notarial Seal. 
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My Commission Expires: ________________ ____________________________________ 

         , Notary Public 
 
 
 
STATE OF MARYLAND  ) 

) SS: 
COUNTY OF WASHINGTON ) 
 

I hereby certify, that on this ____ day of March 2022, before me, a Notary Public in and 
for said County and State, personally appeared Emily Keller, Mayor of the City of Hagerstown 
who acknowledged the foregoing Agreement to be the act and deed of said municipal 
corporation. 
  

WITNESS my hand and Notarial Seal. 
 
My Commission Expires: ________________ ____________________________________ 

         , Notary Public 
 
 
 
 
 
 
 
 
MAIL TO: City of Hagerstown Planning and Code Administration Department 

One East Franklin Street, Room 300 
Hagerstown, Maryland 21740-4987 
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Exhibit A 
(Metes and Bounds Description) 

 
Tract 1 (47.56 ac.): 

 
Situate along the north of Interstate 70 and south of West Oak Ridge Drive in District 

Number 10, Washington County, Maryland.  
 
 Beginning at a rebar found along the southern right of way of West Oak Ridge Drive as 
shown on Washington County, Maryland Engineering Department Plat No. 100-10-163 and 100-
10-164, recorded among the Land Records of Washington County, Maryland, said point being 
the northwest corner of the lands of Outlet Village of Hagerstown Limited Partnership (Liber 
1345, folio 614), thence with the eastern boundary of the lands of the Outlet Village of 
Hagerstown Limited Partnership 
 
 

1) South 21° 21' 11" West 2,692.35 feet to a rebar and cap found at the southwest 
corner of the said Outlet Village of Hagerstown Limited 
Partnership, said point being along the northern right of 
way of Interstate 70 as shown on State Roads 
Commission of Maryland Plat No. 35063, thence with 
the northern right of way of Interstate 70 with a non-
tangent curve to the right, having a radius of 11,309.16 
feet, an arc length of 781.07 feet, a delta of 03° 57’ 26”, 
and a chord of 
 

2) North 87° 40’ 50” West 780.92 feet to a rebar and cap found at the southeast 
corner of the lands of the Review and Herald 
Publishing Association, Inc. (Liber 1345, folio 614), 
thence leaving the northern right of way of Interstate 70 
and running with the eastern boundary of the lands of 
the Review and Herald Publishing Association, Inc. the 
following three (3) courses; 

 
3) North 18° 07’ 09” East 746.10 feet to a rebar and cap found, thence 

 
4) North 23° 01’ 28” East 1,160.00 feet to a rebar and cap found, thence 

 
5) North 18° 28’ 04” East 824.80 feet to a rebar and cap set in the southern right 

of way of West Oak Ridge Drive, thence with the 
southern right of way of West Oak Ridge Drive the 
following four (4) courses; 

 
6) South 84° 31' 29" East 308.79 feet to a rebar and cap set, thence with a non-

tangent curve to the right, having a radius of 11,429.16 
feet, an arc length of 135.23 feet, a delta of 00° 40’ 40”, 
and a chord of 



11 
 

 
7) South 84° 12’ 18” East 135.22 to a rebar and cap set, thence 

 
8) South 83° 52’ 24” East 369.74 feet to a rebar and cap set, thence 

 
9) South 82° 29’ 05” East 4.08 feet to the Point of Beginning. 

 
 
 Saving and Excepting therefrom all that parcel of land conveyed from the Review and 
Herald Publishing Association unto The City of Hagerstown, Maryland by deed dated September 
24, 1984 and recorded in Liber 773 at folio 33 among the land records of Washington County, 
Maryland. 

  
Containing in total 2,071,928 square feet or 47.56492 acres of land more or less. 
 
 
Tract 2 (78.98 ac.): 
 

Situate north of Interstate 70 and south of West Oak Ridge Drive in District Number 10, 
Washington County, Maryland.  
 
 Beginning at a rebar and cap set along the southern right of way of West Oak Ridge 
Drive as shown on Washington County, Maryland Engineering Department Plat No. 100-10-163 
and 100-10-164, and State Roads Commission of Maryland Plat No. 13408 and 44103 recorded 
among the Land Records of Washington County, Maryland, said point being the northwest 
corner of the lands of the Review and Herald Publishing Association, Inc. (Liber 1345, folio 
614), thence with the eastern boundary of the lands of the Review and Herald Publishing 
Association, Inc. the following three (3) courses 
 
 

11) South 18° 28' 04" West 824.80 feet to a rebar and cap found, thence 
 

12) South 23° 01’ 28” West 1,160.00 feet to a rebar and cap, thence 
 

13) South 18° 07’ 09” West 746.10 feet to a rebar and cap found in the northern 
right of way of Interstate 70 as shown on State Roads 
Commission of Maryland Plat No. 35062 and 35063, 
thence with the northern right of way of Interstate 70 
the following six (6) courses; the first being a non-
tangent curve to the right, having a radius of 11,309.16 
feet, an arc length of 919.48 feet, a delta of 04° 39’ 30”, 
and a chord of 

 
14) North 83° 22’ 22” West 919.22 feet to a rebar and cap set, thence 

 
15) North 75° 27’ 38” West 133.62 feet to a rebar and cap set, thence 
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16) North 76° 28' 11" West 25.08 feet to a rebar and cap set, thence 
 

17) North 87° 53’ 11” West 25.18 feet to a rebar and cap set, thence 
 

18) South 89° 51’ 58” West 75.95 feet to a rebar and cap set, thence 
 

19) North 81° 02’ 37” West 178.70 feet to a rebar and cap found in the eastern 
boundary of the Norfolk Southern Railway, thence with 
the eastern boundary of the Norfolk Southern Railway 

 
20) North 18° 53’ 55” East 1,615.54 feet to a rebar and cap set in the eastern right 

of way of Maryland Route 632 (Downsville Pike), 
thence with the eastern right of way of Maryland Route 
632 (Downsville Pike) the following nine (9) courses 

 
21) North 61° 51' 46" East 89.84 feet to a rebar and cap set, thence 

 
22) North 53° 49' 54" East 56.40 feet to a rebar and cap set, thence 

 
23) North 43° 28' 50" East 113.16 feet to a rebar and cap set, thence 

 
24) North 45° 33' 53" East 111.05 feet to a rebar and cap set, thence 

 
25) North 36° 01' 48" East 165.92 feet to a rebar and cap set, thence 

 
26) North 31° 28' 20" East 109.56 feet to a rebar and cap set, thence 

 
27) North 15° 24' 20" East 56.29 feet to a rebar and cap set, thence with a non-

tangent curve to the left, having a radius of 1145.66 
feet, an arc length of 204.11, a delta of 10° 12’ 28”, and 
a chord of 

 
28) North 24° 52' 34" East 203.84 feet to a rebar and cap set, thence 

 
29) North 20° 08' 41" East 260.79 feet to a rebar and cap set on the southern right 

of way of the aforesaid West Oak Ridge Drive, thence 
with the southern right of way of West Oak Ridge 
Drive the following six (6) courses 

 
30) North 71° 49' 35" East 97.59 feet to a rebar and cap set, thence with a non-

tangent curve to the left, having a radius of 219.86 feet, 
an arc length of 66.03 feet, a delta of 17° 12’ 25”, and a 
chord of 

 
31) South 74° 23' 42" East 65.78 feet to a rebar and cap set, thence 
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32) North 07° 00' 03" East 2.13 feet to a rebar and cap set, thence with a non-
tangent curve to the left, having a radius of 1,080.28 
feet, an arc length of 135.60 feet, a delta of 07° 11’ 31”, 
and a chord of 

 
33) South 80° 15' 05" East 135.51 feet to a rebar and cap set, thence 

 
34) South 83° 50' 52" East 90.66 feet to a rebar and cap set, thence 

 
35) South 84° 31' 47" East 764.41 feet to the Point of Beginning. 

 
 Containing in total 3,440,306 square feet or 78.97856 acres of land more or less. 
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Exhibit B 
(Survey Plat) 
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Exhibit C 
(Site Plan Modifications 
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City of Hagerstown 
Planning and Zoning 
Kathleen Maher 
Director of Planning 
1 E. Franklin St. 
Hagerstown, MD 21740 
 
January 18, 2022 
 
RE: 55 West Oak Ridge Drive – City Site Plan Review Warehouse (SP-21-028) 
 

This letter is in response to your comment letter dated January 10th, 2022 regarding the 
Review and Herald Site - County Site Plan Review letter.  
 

1. The plan does not appear to show parking lot perimeter shrubs that the City requires 1 per 
4 linear feet of perimeter adjacent to public streets and property lines. 
 
Response:  Parking lots onsite are setback significantly from public streets and property 
lines.  Applicant elects to maintain parking lot permitter as currently shown on the plans 
and abide by County standards. 
 

2. The plan seems to show some afforestation areas along Oak Ridge Drive to extend into 
the existing and/or proposed right of way.  All forest conservation should be kept out of 
streets right of way. 
 
Response: Applicant will adjust to remove afforestation from proposed or existing ROW. 
 

3. The plan says a waiver is being requested to change parking stall dimension from 9x20 
feet to 9x18 feet.  The target size is the standard in the City’s ordinances for a parking 
space. 
 
Response: Acknowledged. 
 

4. The plan shows a request to reduce parking from 913 to 760 spaces.  Per the shown 
allocation of space in this building, the City’s zoning ordinance would require 604 
parking spaces for the warehouse use and 187 spaces for the office use for a total of 791 
spaces.  The proposed amount of parking for which they seek variance form the County 
would put on-site parking at a little less than 4% below current City ordinance 
requirements.  
 



 

 

Response: Applicant elects to maintain 760 spaces as currently shown on the plans in 
accordance with Applicant’s approved variance from the Board of Appeals for 
Washington County, MD (AP2021-006). 

 
5. It is important that the applicant has provided public sidewalk along West Oak Ridge 

Drive and this should remain in the plan through completion of the plan and construction 
improvements.  The City ordinance requires a pedestrian walkway from the public 
sidewalk to the front of the building.  Otherwise, pedestrians will have to walk in the 
driveway or beat a path into the grass to walk from the street to the building.  A 
pedestrian connection from the Oak Ride Drive sidewalk to the building should be 
required. 
 
Response:  Applicant has included sidewalk along the West Oak Ridge Drive frontage of 
Building 1’s parcel.  Applicant will include sidewalk along the West Oak Ridge Drive 
frontage of Building 2’s parcel in that future site plan submission.  Applicant elects to 
only install the sidewalk along the public street frontage due to the proposed buildings 
setback from the street frontage, and the expected minimal use, if any, of employees 
utilizing pedestrian pathways to the site.   

 
6. The adjacent outlet mall, with its stores and food count is available to provide services 

from employees of the warehouse before of after work or during a lunch break.  With 
such resources next door and readily available, if the owner of the outlets consents, a 
pedestrian connection to the outlet property should be provided.  
 
Response: Applicant elects to move forward on the site plan without a pedestrian 
connection to the neighboring outlet mall.  Applicant does not have consent for such 
connection, and the additional site access point could cause safety and security issues for 
future tenant operations on site.  

 
7. There doesn’t appear to be landscaping or forest planting along the common property line 

with the outlets.  Since trailer parking will be the dominant use of this area, the outlets, as 
a destination, should be buffered from the warehouse facility with forest conservation and 
or significant landscaping. 
 
Response: There is existing evergreen vegetation along the property line on the outlet’s 
property which provides significant screening.  Applicant is providing afforestation 
adjacent to the remote trailer parking area on site.  Applicant elects to move forward 
with the landscaping plan as currently designed. 
 

8. The City’s ordinance has certain protocols for ensuring that there are no overlooked or 
undiscovered human burial sites on development sites – especially large ones on the 
perimeter of the city such as this one. Documentation should be provided to the record 
showing that due diligence has bend conducted by field reconnaissance and deed research 



 

 

(usually part of the Alta survey anyway) that no cemeteries are knows or are believed to 
exist on the property.  
 
Response: The ALTA Survey did not identify any cemeteries on site.  
 

9. The slope from Downsville Pike into the front parking area should have landscaping trees 
installed in it. 
 
Response: Applicant will add trees to this area on the Landscape Plan.  
 

10. It appears that the forest conservation plan addresses the entire tract, including the pad 
site.  Is this correct?  Since the City will inherit administration of this forest conservation 
plan, a copy of the county’s forest conservation file contents should be provided to the 
City.  Also any and all references on plans, plats and easement documents regarding 
administration and enforcement of its provisions to the City upon or after annexation so 
there is not question of legality.  Will the City or the County collect the payment in lie 
fees?  If the City, the City’s current rate is 35 cents per square fort (feed is calculated 
based on an approved area required and the fee rate in effect when remitted.)  There 
appears to be some inconsistencies in the fires conservation calculation chart on page 
356.  City and County staff will need to discuss so City staff understands how the county 
came to these figures.   
 
Response: The Forest Conservation Plan addresses the entire tract; both Parcels 10-
065011 and 10-018757. The Applicant agrees to share a copy of the Forest Conservation 
File with the City upon approval from Washington County. As the County is approving 
the Forest Conservation Plat, the County will collect any associated fees. The Applicant 
is still undergoing review with the County; any inconsistencies identified during the 
review process will be addressed at that time.   
 

11. There appear to be parking lot trees that are to be planted in areas show as afforestation 
along the west side of the parking area on the west side of the building. 

 
Response: Applicant will relocate parking lot trees out of afforestation areas.  
 

12. There are no parking lot trees in the rear parking lot.  City staff did not do a complete 
census of tress shown in the plan.  The city requires one tree for every 8 parking spaces in 
a parking lot.  There forest, the City would required 95 tress in and around the parking 
lots in the development. 
 
Response: Applicant elects to move forward with the current parking lot design and 
abide by county standards.  
 



 

 

13. The City’s ordinances strongly discourage the construction of stormwater management 
facilities along street rights of way, but when it occurs, effective landscape buffers are 
required.  The landscaping along the front of the two stormwater facilities along West 
Oak Ridge Drive seem like reasonable attention was paid to this issue, however there 
appears to be additional room and the City would encourage more extensive planting 
between the facilities and the street to screen them as effectively as circumstances allow, 
give their size and visibility.  There are no street trees shown along Oak Ridge Drive. 
 
Response:  Applicant will provide additional landscaping along West Oak Ridge Drive. 

 
 
Respectfully,   
 
 
Miguel Villarreal 
Development Manager, Industrial Division 
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    CITY OF HAGERSTOWN, MARYLAND            

Department of Community and Economic Development 
 
 
 

 
______________________________________________________________________________ 

14 N. Potomac Street, Suite 200A  
Hagerstown, MD 21740 

 
 

 
 
TO: Scott Nicewarner, City Administrator 
 
FROM: Jill Thompson, Director of Community & Economic Development 
 
DATE: March 9, 2022 
 
RE:  DCED Staff Position 
 
 
Staff will attend the March 15, 2022 Work Session of the Mayor and City Council to review a recommendation 
regarding filling the vacant Economic Development Program Assistant position. 
 
The recommendation is to fill the vacancy with a Full-Time Economic Development Coordinator (or other 
appropriated title to be determined).  The vacant Economic Development Program Assistant position is part-
time at 35 hours per week and benefits eligible.   
 
The recommendation is net neutral to both the FY22 Budget and the current FY23 Budget draft budget. 
 
The need for the change is to be able to hire at a level to better support the high volume of economic 
development demand and opportunities of the department and to create a position with career path potential.  
 

 
 

c: Don Francis 
Michelle Hepburn 
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