Mayor and Council
Executive Session and Work Session

June 7, 2022
Agenda

"The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean,
safe, and vibrant neighborhoods."
"The City of Hagerstown shall be a community focused municipality"

The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda

“Try being informed instead of just opinionated.” -Anonymous

1:00 PM "Everyone Wins' Mural Dedication ~ 300 block of West Washington Street
1:30 PM Tour of Washington County Museum of Fine Arts with Roger Fairborn

EXECUTIVE SESSION

3:15PM L The Mayor and Council will meet in Open Session only for the purpose of voting to
close its meeting to discuss matters that the Open Meetings Act permits it to discuss
in Executive/Closed Session.

4:00 PM WORK SESSION

4:00 PM 1 Non-Union City-Wide Pay Scale Approval and Non-Union HPD Command Pay Scale
Approval ~ Don Francis, Director of Human Resources

4:15 PM 2. Hagerstown Police Department Conversion of 2 Part-Time Positions to 1 Full-Time
Position ~ Paul Kifer, Chief of Police

4:30 PM 3. Conversion District Overlay at 245 North Potomac Street ~ Kathleen Maher, Director of
Planning & Code Administration

4:40 PM 4. Conversion District Overlay at 535 Summit Avenue (Surrey School) ~ Stephen Bockmiller,
Development Review Planner/Zoning Administrator

4:50 PM 5. FY2023 DHCD Grant Applications - Kathleen Maher, Director of Planning & Code
Administration

5:00 PM 6. Invest Hagerstown Proposed Guideline Changes & FY23 Funding Levels ~ Chris
Siemerling, Economic Development Specialist

5:10 PM 7. Code Amendments to Chapters 238 and 240 ~ Nancy Hausrath, Director of Utilities

5:30 PM 8. Public Art Proposal for Remainder of the City-Owned Land Near Park Circle ~ Rodney
Tissue, City Engineer

5:45 PM 0. Vending Machines in Street Right of Ways ~ Rodney Tissue, City Engineer
CITY ADMINISTRATOR'S COMMENTS
MAYOR AND COUNCIL COMMENTS
ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
"Everyone Wins" Mural Dedication ~ 300 block of West Washington Street

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Tour of Washington County Museum of Fine Arts with Roger Fairborn

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:

The Mayor and Council will meet in Open Session only for the purpose of voting to
close its meeting to discuss matters that the Open Meetings Act permits it to discuss in
Executive/Closed Session.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Non-Union City-Wide Pay Scale Approval and Non-Union HPD Command Pay Scale Approval ~
Don Francis, Director of Human Resources

Mayor and City Council Action Required:

Discussion:
Financial Impact:
Recommendation:
Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Non_Union_and_HPD_Command.pdf Non Union and HPD

Command memo



CITY OF HAGERSTOWN, MARYLAND

Don Francis, SHRM-SCP, SPHR, IPMA-SCP
Director of Human Resources
dfrancis@hagerstownmd.org

DATE: June 7, 2022

TCx Scott Nicewarner, City Administrator
FROM: Don Francis, Director of Human Resources
RE: Non-Union City-Wide Pay Scale Approval

The attached City-wide non-union pay scale is attached (Attachment 1).

The City-wide scale has been increased across the board by 3.0% and covers all non-union
personnel except those in the HPD Command Structure.

The total cost of these changes is $340,715. $242,860 is cost attributed to the General Fund.

City Hall » One East Franklin Street * Room 100 « Hagerstown, MD 21740-4987
Telephone: 301.739.8577, Ext. 109 An Equal Opportunity Employer Fax: 301.790.0812
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CiTY OF HAGERSTOWN, MARYLAND

Don Francis, SHRM-SCP, SPHR, IPMA-SCP
Director of Human Resources
dfrancis@hagerstownmd.org

DATE: June 7, 2022

T Scott Nicewarner, City Administrator

FROM: Don Francis, Director of Human Resources

RE: Non-Union HPD Command Pay Scale Approval

As you know, the HPD non-union scale was created within HPD to assure that there was a
standard increase when a police employee goes into the management structure. The difference
between the union and non-union scales is 10%. (Attachment 1)

The total cost of these changes is $148,834.

City Hall » One East Franklin Street » Room 100 « Hagerstown, MD 21740-4987
Telephone: 301.739.8577, Ext. 109 An Equal Opportunity Employer Fax: 301.790.0812
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REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Hagerstown Police Department Conversion of 2 Part-Time Positions to 1 Full-Time Position ~
Paul Kifer, Chief of Police

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Hagerstown_Police_Department_Conversion_of 2 Part- HPD Conversationof 2 PT

Time_Positions_to_1_Full-Time_Position.pdf to1FT



CITY OF HAGERSTOWN

MARYLAND
DEPARTMENT OF POLICE 1 - A4GO Non-Emergency 301-790-3700
50 N. Burhans Blvd. AT QA0 Emergency 240-313-4345
Fax 301-733-5513
May 13, 2022

TO: Mayor & Council
THRU: Scott Nicewarner — City Administrator
From: Paull. Kifer - Chief of Police m

Subject: Convert two part-time positions to one full time position

Current Position(s): Job Class 7697 — Street Camera Operator (PT) (2X)
Work Week: 50 hours
Grade: N\A
Hourly Rate: $15,00 (30hours) & $13.00 (20 hours)
Benefits: 40 hours Sick\ Safe Leave (2X) - Benefits Eligible (1X)

New Position: Job Class 7697 — Street Camera Operator (FT)
Work Week: 40 hours
Grade: MG 09 Step 2
Hourly Rate: $16.75 (FY22 MG Scale)
Benefits: Full Benefits Eligible

This grade is in line with other full time positions such as “Recreation Assistant” and “Administrative Secretary
II” within the City of Hagerstown pay scale.

The effective operation of the Police Department requires lobby coverage and monitoring of our Street Crime
Cameras. Currently, HPD has two (2) part-time positions (Thomas\Vacant) assigned to this task. Thomas works
30 hours a week (Benefits Eligible) and the vacant position works 20 hours a week (hot benefits eligible).

We are seeking approval to convert the two (2) part-time positions into one (1) full-time position. We believe

that this step is beneficial in assisting HPD with lobby coverage and street crime camera coverage and may result
in a cost savings for the City of Hagerstown.

S5yt <
v

9
R

A Nationally Accredited Law Enforcement Agency *




Estimated Cost Comparison

Current — Part-Time (Thomas) | Current — Part-Time (Vacant Proposed Thomas Full Time
Salary $23,400 ($15.00 X 30 HRS WK) | $13,520 ($13.00 X 20 HRS WK) *$34,840.00 (MG 09 -02)
Health Benefits Eligible Not Eligible Eligible
Retirement $2,106.00 $1,215.00 $3,135.67
(Estimated)
FICA \ Medical (Est) $1,790.10 $1,034.28 $2,665.32
Dental Not Provided Not Provided Eligible
Vislon Not Provided Not Provided Eligible
Life Not Provided Not Provided Eligible
Holidays Not Provided Not Provided Provided 12 Days (Cost in Salary)
Personal Days Not Provided Not Provided Provided 3 Days {Cost in Salary)
Vacation Days Not Provided Not Provided Provided 10 Days (Cost in Salary)
Sick Days Provided 40 hours annually Provided 40 hours annually Earns 12 Days annually
$27,296.10 $15,769.28 $40,641.79
$43,065.38

If approved, Cole Thomas (employee 5536) would go from part-time to full time. The FY23 budget currently includes
funding for two (2) part-time Street Camera Operators, so additional funding would not be necessary.

Thank you for your consideration In this matter.

b

Chief Paul J. Kifer



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Conversion District Overlay at 245 North Potomac Street ~ Kathleen Maher, Director of
Planning & Code Administration

Mayor and City Council Action Required:

Discussion:
Financial Impact:
Recommendation:
Motion:

Action Dates:

ATTACHMENTS:
File Name Description
LCD_Overlay 245 N_Potomac.pdf Local Conversion District

Overlay, 245 N. Potomac



Blanning & Code g
ﬁ Adminisiration 8,43/

City of Hagerstown, Maryland
Committed to Safety
Dedicated to Partnership and Progress

MEMORANDUM

T0: Scott Nicewarner, City Administrator

FROM: Megan Flick, Planner

DATE: lune 1, 2022

SUBIJECT: Local Conversion District Overlay, 245 N Potomac - ZM-2021-02 .

Action Requested

Review of input received to date and Planning Commission recommendation, and provide
direction on action to be taken on the requested rezoning.

Update on Mayor and Council Public Hearing

The Mayor and Council held a public hearing on May 25 for case ZM-2021-02, a Local Conversion
District Overlay at 245 North Potomac Street filed by O’Sick Family Trust. No new public input
was received at the hearing or to date in the 10 days the record was left open. The only public
input was received at the Planning Commission public review meeting which is reported later in
this memo. The Planning Commission’s recommendation is reported later in this memo, as well.

Background Information & Proposal

The property is an existing mixed-use building located on the corner of Potomac Street and
Bethel Street. The zoning is Residential-Office {RO). It is currently occupied by 7 dwelling units
and 1 office space with an additional commercial space that is vacant. The applicant wishes to
expand the permitted commercial uses for that front facing commercial space to include the
following uses per Land Management Code City of Hagerstown, Maryland, Article 4: Zoning
Ordinance:

- Bank or credit union (521-522).

- Business Service Centers (56143} or Quick Printing Services (323114}.

- Bed & breakfast inns (721191), including short-term rental with food service.

- Retail/wholesale trade {44-45) excluding auto, up to 5000 sqgft in net floor area. May include
retail bakeries (311811) and retail confectioneries {311320).

One East Frankiin Street, Suite 300 | Hagerstown, Maryland 21740 | 301.739.8577, ext. 138 | planning@hagerstownmd.org




Local Conversion District Overlay, 245 N. Potomac Street - ZM-2021-02
June 1, 2022
Page 2

The applicant also proposes: removing the vinyl siding on the sides of the commercial front door
as part of replacing the door with a commercial unit consistent with adjacent display windows;
installing security cameras and ambient front lighting to front of building; and no other fencing,
landscaping, parking, or exterior changes at this time.

During the consultation with the applicant, the Planning Commission discussed the condition of
requiring the applicant to combine the 2 lots to ensure parking remains on site. There are no
other specific requests or recommendations from the Commission aside from landscaping being
dealt with at the site plan stage.

Public Input at Planning Commission Public Review Meeting

Staff received an email from Michael J. Amontree, 329 N. Potomac St. Hagerstown, MD 21740:

“l understand the predicament property owners in the city of Hagerstown have with filling vacant
office space. Also the desire of local government to have more Walking Traffic destinations like
storefronts in the Downtown Core. However, | am concerned with the approval of a Retail
Establishment i.e., a Convenience Store, in that there could be unintended consequences for our
neighborhood concerning bad elements that already exist. These elements include regular
activity of; Trespassing, Littering, Open Drug Use, and Prostitution. Should the Council allow this
Overlay District to be approved for a Retail Operation i.e., Convenience Store, the public needs to
have a clear explanation of how our local Government plans to patrol the area, and how the
businesses plans to abate potential adverse issues. This is a highly traveled thoroughfare, and
one of three main entryways into the downtown of Hagerstown. So the visible conditions on this
street are a direct reflection on Our City.”

Planning Commission Recommendation

The Planning Commissicn recommends approval of the Local Conversion District Overlay at 245
N Potomac Street with the conditions that the applicant combines the building lot with the
parking lot into one consolidated lot to ensure the parking stays with the building into the future.
They also agreed with the recommendation from the Historic District Commission to require
some type of landscaping that will be decided at the site plan stage.

Next Steps

Once direction is provided to staff on action to be taken on the rezoning request, the Mayor and
Council will vote on introduction of the rezoning ordinance and findings of fact on June 28. If the
ordinance is approved on July 26, the rezoning would become effective 30 days later on August
26.

Attachments: Attached is the full staff analysis on this case in addition to the application and
exhibits submitted by the applicant.




City of Hagerstown
Local Conversion District Overlay Zoning Request
ZM-2021-02: 245 North Potomac Street
Staff Report

Applicant/Owner:  O’Sick Family Trust
PO Box 324, Garrett Park, MD 20896

Reguest: Local Conversion District overlay on a mixed-use building for the purposes of
the continued use of 7 dwelling units, 1 office space, and the expansion of
permitted commercial uses for the potential reuse of the front facing
commercial space.

Location: 245 North Potomac Street

Corner of Potomac St and Bethel St

Existing Use: Mixed-Use Building occupied by 7 dwelling units & 1 office space
Area: 4388 square feet (plus parking lot to rear)

Existing Zoning: RO (Residential — Office); Potomac-Broadway Historic District Overlay
Analysis

The purposes of this district are to stimulate the adaptive reuse of existing, nonresidential and mixed-
use structures embedded within developed residential districts and communities, to maintain and
increase the city's assessable tax base, and to expand business and employment opportunities. The
Local Conversion Qverlay District allows for aiternate forms of use and development for buildings
and/or spaces that are part of or very close to residential uses in residential districts. Allowing such
uses to fit into existing commercial and mixed use structures re-establishes the historically mixed use
nature of the City’s 19" and early 20" Century residential communities.

The Local Conversion Overlay District provides an alternative development concept for underutilized
structures while protecting the general health, safety, welfare, and aesthetics in the vicinity of the
site through the commitment to an approved development concept plan. It is acknowledged that
such uses will be outwardly commercial in nature and operation, but are reviewed individually to
ensure the proposed use or uses and improvements are not an undue burden on the surrounding
area.

Staff comments are in bold italics.




Local Conversion Overlay Zoning Request — Staff Report
ZM-2021-02: 245 N Potomac Street

The Land Management Code lists four general requirements for the establishment of a Local
Conversion Overlay District [Article IV, Section 1.3.e. Page 4-61):

1.

The area proposed for a conversion district shall be in one (1) ownership, or, if in several
ownerships, the proposal shall be filed jointly by all the owners of property included in the
development plan. The application has been filed by O’Sick Family Trust, which is the current
owner of the property.

The development shall be for an existing, nonresidential or mixed use structure, constructed
before March 7, 1977. The building is currently mixed-use and is commonly known to have
existed well before 1977, having been occupied by various commercial uses.

... The building in which all proposed uses will be contained, except:

(a) outdoor dining areas and outdoor merchandise display, as regulated elsewhere in this
provision; No outdoor dining areas are proposed.

(b) additions, as permitted in Subsection i. below. No additions are proposed.

The owners or developers must indicate that they plan to begin construction of the
development within one (1) year after final approval. If construction does not begin within
one (1) year, the zoning of the site shall revert to its previous classification unless a time
extension is requested by the developer and agreed to by the Planning Commission. If no
development occurs within one (1) year of final approval, and the applicant fails to request
an extension, the local conversion overlay is no longer valid. '

This overlay district shall only be used for buildings or parts of buildings that are oriented in
appearance and access to a public street. The structure is oriented toward Potomac Street.

Special Design Requirements {Section 1.3.i. Pages 4-62 & 4-63)

1.

Additions shall be designed consistent with the architectural theme of the structure and shall
be located in the space least visible to the general public. No additions are proposed for the
site at this time. The property is located in the Potomac-Breadway Historic District and
changes including signs are subject to review by the Historic District Commission.

No outdoor vending machines shall be permitted. None proposed.

No outdoor storage of any kind is permitted except display of merchandise at convenience
and grocery stores if historically part of a use on the subject property. Not applicable. No
outdoor storage area shall be permitted.

No outdoor dining or seating area for a restaurant shall be permitted in any of the rear yard
area between the building and rear property line or within ten {10} feet of a side property line
unless historically part of the on-site use. Not applicable. No restaurant or dining use is
praposed.

Buildings of an industrial, warehouse or automotive service design shall be enhanced via
architectural or cosmetic enhancement, site amenities, landscaping, and other strategies to
achieve suitability for their new use(s) within a residential district and compatibility with the
neighborhood. The building is a mixed-use building that has been well maintained. The
applicant proposes to restore the commercial front entrance per the ordinance by removing
the vinyl siding and filling gaps on either side of the main door to create a double door

2




Lecal Conversion Overlay Zoning Reguest — Staff Report
7ZM-2021-02: 245 N Potomac Street

entrance more reminiscent of a storefront facade. In addition, the HDC and PC have
recommended potential landscaping to break up the concrete pad in the front of the
building, which will be reviewed by the PC at the site plan stage.

6. Storefronts previously modified or enclosed shall be rehabilitated to reintroduce a storefront
window display design. This is a requirement of the Land Management Code; the applicant
proposes to rehabilitate and reintroduce the storefront. This has been discussed with the
Historic District Commission and they do not anticipate issues when an application is
received for review.

OTHER CONSIDERATIONS AND REQUIREMENTS:
Lot Area Requirements and Off-Street Parking (Section J.3.h — Page 4-62)

1. The maximum lot area for a Local Conversion District shall be 20,000 square feet.
The property is approximately 4388 square feet in area {plus parking lot to the rear).

2. Minimum parking requirements and lot size requirements shall not apply to this overlay
district, however existing on-site parking shall not be reduced unless the remaining parking
meets current Ordinance requirements. The Board of Zoning Appeals shall not grant a
variance to this requirement. However, upon illustration in a rezoning exhibit, the Mayor and
Council, as part of the petition for rezoning, may approve a site design that reduces the
amount of existing parking if it finds that to do so is an acceptable step to ensure the adequate
landscaping and screening of the use from adjacent properties. No parking is proposed;
however, the Planning Commission will require the applicant to combine the lot in question
with the adjacent parking lot to the rear under same ownership in order to lock in parking
for the site.

Suitability of the Proposed Zoning District.

A Local Conservation Overlay District is permitted use in the RMOD zoning district. The principal
structure was built prior to March 7, 1977 and the principal structure has been used as a business
prior to March 7, 1977. This proposal is consistent with the type of reuse envisioned by staff when
they crafted the zoning ordinance that created the local conversion district process. Most
importantly, it will lead to re-occupation of a vacant space.

Compatibility of Existing and Proposed Development.

This proposal is for the continued use of an existing mixed-use building containing 7 dwelling units,
1 office space, and 1 commercial space. The applicant wishes to expand the permitted commercial
uses in the front facing commercial artery to include: Bank or credit union (521-522); Business
Service Centers (56143) or Quick Printing Services (323114); Bed & breakfast inns (721191),
including short-term rental with food service; Catering kitchen for preparation of food for off-site
delivery and associated office and storage use (722320); and Retail/wholesale trade (44-45)
excluding auto, up to 5000 sq ft in net floor area. May include retail bakeries (311811} and retail
confectioneries {311320). It is located along one of the city’s major radial city streets in a mostly
residential area (RO zoning). The nature of the proposed use, when considering the intended
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Local Conversion Qverlay Zoning Request — Staff Report
ZM-2021-02: 245 N Potomac Street

rehabilitation of the building, and its location are such that the proposed use is compatible with the
surrounding areq.

Population Change
Not applicable.

Can the site be adequately served with public water and wastewater facilities?

Water and wastewater service currently exist.

The site shall be located adjacent to adeguate highway facilities, capable of serving existing and
anticipated traffic.

Potomac Street is one of the major arteries that radiates out from the center of the city. The
location is two blocks from the downtown City Center with several commercial properties. The
front facing commercial artery will change from being vacant to being occupied by a commercial
use. There are no identified traffic capacity issues on Potomac Street; therefore, the site is capable
of serving existing and anticipated traffic.

Relationship to the Comprehensive Plan.

The property is located just north of the downtown City Center, which has several mixed-use and
commercial buildings. The surrounding area, though, is mostly residential in nature with some
office uses {zoned Residential Office). Rehabilitating this site would improve the curb appeal in the
main corridor that runs into the downtown from the northern edge of town. The 2018
Comprehensive Plan recommends maintaining residential land uses in this neighborhood; however,
this local conversion zoning overlay would implement the Plan’s recommendation to make
buildings more attractive for adaptive reuse.

Site Plan Conditions Recommended by the Planning Commission

1. Modifications to the building should be in accordance with the proposal and shall obtain
requisite approvals from the Historic District Commission;

2. Combine the two lots in order to ensure parking exists at the site; and

3. Landscaping to be determined at the site plan stage.




Local Conversion Overlay Rezoning Application:
245 North Potomac Ave, Hagerstown, MD 21740
November 05, 2021
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Exterior Rendering of Building (Exhibit B)

Photos of Existing (Exhibit C)

Specifications of New Commercial Entrance Door {Exhibit D)



CITY OI' HAGERSTOWN, MARYLAND

Planning and Code Administration Department

LOCAL CONVERSION OVERLAY REZONING APPLICATION

Submittal Requirements: Case No. zM - 2621-02
+ Original Application and 17 copies Office Use Only
¢ 18 coples of concept plan - 4
= Filing fee {please consult current fes schedule) Mwuo ¥ 2 D2l 00¢

APPLICANT | INFORMA'HON Appucation may onIy be made by property owner or hls/her authorized agent or any other .
person(s) with a 5{3 % or more. contractual or. propnetary mterest inthe area covered by the zomng map amendment
application. .

O Slck Fam:[y Trust

John O'Sick N )
Malling Address: PO Box 324, Gatrrett Park, MD 20896
240-863-2407

Applicant Name:

jOSICk@gmall com

Contact Person: Email:

Telephone: Fax:

OWNER INFORMATION: Owner’s Affidavit must be submitted with application, if not the same as applicant.
e .
Property Owner Name: O'Sick Family Trust

Contact Person: John O'Sick Emaik: jOSick@gmaii.com
Malling Address: PO Box 324, Garrett Park, MD 20896
240-863-2407

Telephone: Fax:

All correspondence will be sent to applicant. If the owner also wishes to receive a copy, please check box. [

PROJECT INFORMATION:

Project Location (Street Address): 245 N Potomac St Hagerstown MD 21740

Tax Map Number 25014383 - _ B 3 — :..:_. YearBuilt 1957

Slze of Pmperty' 4388 Sq ft o Square Foutage of Busldmg 10294 Sq ﬂ

mmnt Use of Bu;,dmg M:xed RO 7 resmlential unlts and 2 offlce un;ts

GofoPage 2 3




City of Hagerstown, Maryland
Local Conversion Overlay Rezoning Application Page 2 of 2

Are there existing or enclosed storefronts present? Approval of the Local Conversion Overlay District requires the reopening and
reestablishing previously enclosed storefront windows. If construction is required, please provide concept drawings.

Refer to structural rendering showing proposed removal of viny! siding and replacing with
commercial front door consistent with original building.

Describe any proposed additions for outdoor dining and seating area, including fencing, pavers and furniture, and any proposed
landscaping.

No exierior additions.

Describe any other proposed improvements to the site intended to improve Its condition and appearance for compatibility with the
surrounding area. -

Security cameras and ambient front lighting added to front of building. No other fencing,
landscaping, parking, or other exterior changes.

CONCEPTPLAN: o o
A conée_pt plan éﬁg_ii be submitted with this -a_ppli_c_at'l.oﬂ. The concept pian should include the following: . '

#  Ascaled drawing showing the building footprint, the street, and all property lines '
Any proposed additions (subfect fo fimitations In Clity’s Land Management Code, Art. 4, Section J.3.1}
Existing off-street parking spaces, if any
-Any proposed _fang:ing_’and landscaping
-El_t'us:_trations sho_wi.n_g the gé_’néréi_ _s'fze,: I..odat_io'n, iHumination, and nature of signég_e _

Any new site lighting proposed

B &R B & & 5

' Frori_t sievations of the building, including what the storefront will look like

STATEMENTS:

| understand that zoning approval by the Mayor & City Councit or site plan approval by the Planning Commission does not constitute
permission to construct. Appropriate permits must be obtained from City of Hagerstown Planning & Code Administration Department before
construstion may commence. | heréby attest or affirm that all the information pravided in this application is correct and true to the best of my
knowledge and understanding, Applicants that are not signed will not be accepted.

OSICK.JOHN.FRANCIS. 12642825 Dighaly sigried by

66 e 20213, 104D D420 11/04/2021
Applicant’s Signature Date
City of Hagerstown, Maryland
Planning and Code Administration Department
One East Franklin Street, Suite-300
Hagerstown, MD 21740
Form Created: 2/11/20186 T} 301.739.8577, Ext. 138

Last Revised: 2/25/2016 F | 301.780.2650
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- HOUSE LOCATION DRAWING
244 North Potomac Street, Hagerstown Md,
for
The O'Sick Family Trust Wald February 1, 2018
This parce) does Aol 2 Tn the 106 year Rood plain; FEMA Flood Insurarice Rate Map;
Commurily Panel Mo, 24643001380, elfecive Aigost 15, 2017, Flood Zona .
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Invesimanis LLG, by tlecd dated Augusl 14,2018, vaeorsed i Ihe Land Recards of Washington County, M aryland i Liber 5825, Foho-486, and thet e
improvemants shown hareon wese localed- by accepted fipkd praclices and incluge permaneit visib d surkice encroachments i any that
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HOUSE LOCATION DRAWING
245 North Potomac Street, Hagerstown Md.
for
The O'Sick Family Trust ufald Februasy 1, 2019

Tris parcel does not e'in the 160 yaar Sood pi tain, FERA Flood tnsurance Rale iap,
Cotnmunity Panel Mo, 24043G0138D, effective August 15, 2017, Flood Zone X,
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@051 it the Subjgel proper{y atthe date.of survey, Augusl 13, 2020, This drawing is:0f bengét 102 consumer only Insefor as: 1 Is fequiredby dlender 4ra
file Insuradice compeny of its2gent in connaction with coniemplated wensler, fnancing, or refinancing, andis hot tobe relied-upon far fhe, establishmenl
or lm:a:éon of fenees, garages, bisildings, or ather existing or fulurg improvemems, and-does nol provide fof fha accurale ldentlf ication, of property. boundary
lines, butihis identificailon may net be reitred farthe znster of litke-ar seciring fibancing ar rfinancing. and as tothem I wattanl the dcciracy of this
plal. No Sie repont fienished.
Prafessiohal Cerilicalioi; | hereby cerlify thalihdse documents were prepated by me.or under my respansible tharge, and that | amia duly licensed
piofessiorial iand sanveyar under e lawsof he Siatéof Maryland, Licerse Ne, 10731, Expitation Dals; January 15, 022,

/;’ e ".?.-:u'i’ €Sy
u o

2 e oillely i‘.ﬁAgl,
7 7
i ” I . - '
1‘; s g 4 T ¥
7 )7 i el g it
Fom= Vi N F f L .f;
. e 3
FAVIP S SN N e %
i e
i J #*8
s
A
X

ek M._...ra_ v e e P
At 3E
"’l;’i.‘f‘ Geateonics ! ,/

, - : Z
T usteha _ sop s 4 N S
th N PARCELL B, 5 €T
o N ‘o AT
n _ N HECO B FAL e
8‘* PARcEL HeZ e ?"* 39.6% 3 srm*( i;{ P
+ v,am.A»am ].._'_ /,,,, z/z////z///f ‘ -
P fras L A - % .
ié“ P gl | [ \4 : Y
T beae) 08 1 ¥ HBIUAT'E -7
a W o'z 012! s D
b::( dr\\.)«w'e.} \ 9590‘ H 58 ‘é,i\id Rj; I
3 ““’33;:;3, 3 NO ACLESS 4o dhe 2 = _L’_/{i
=5 X 3«\ — wrey behaaes Hha 70
DO E’ \ \ g lowildies: 1t 2 o m
PEASEN 5{?1(““—’?:\ 5 T P
HOTL’_- Pf‘o iz VE .,ux‘.-a ek o Alni L1 W
- iE. Lo JP bancz?n’ﬁ‘n Butlding over ha i _\
g, QA .

& cuctent deed

*Tha fence lines shown on this drawing may not coinclde with the;property lines:
If exact fence locations are néeded a full boundary line:survey will he'required.

»  TRIS DRAVING CANNO'I “BERELIED, LIPON BY ANYONE T BHOWWHERE THE PROPERTY'S BOU_N_DAR!ES ARE: THEGRLY PURPOSE
Ofa LOCATION CRAWING 1$ TO PROVIDE SOME ASSUHANCE THAT THE | IMPROVEMENTS ARE LOCATED ON THE PROPERTY:

»  THIS DOGUMENT IS FOR THE SOL.E BENEFIT AND USE OF THE PARTIES NAMED HEREIN AND 1S NOT TO.BE PUBLISHED OR RECORDED
WITHOUT TH EKF‘RE ITTEN CONSENT.OF FREDERICK, SEMERT AND. ASSOCJA"'ES ING.

TxuAs 306 0 36 osthen 25 . 3

e, . > F REDERICK @ m

VRIS NLIN 3 ¢ 4 g L A b, A S

DRAMNGNUMEER 01 OF 0 S EIBERT & .. =
TRAWN BY: 7 [okre ) . ; R e
R OATE - . ® 2620 e
BHHATK 8/18/2020 A SSOCEATES‘ ING 2
sy DATE: CHIL ENGINEERS - SURVEYORS - LANDSCAPE ARCHITECTS + LAND PLANNERS - ENVIROMMEITAL || o

JTK : 3’ 5’2029 128 SOUTH POTOMAC STREET, HAGERSTOWN, MARYLAND 740

20‘NESTBALT|MOR£ STREET, GREmmE , PENNSYLVANIAATIZSE:
. 0% NORTH HANOVER STREET;CARLISLE, PENNSYLVANIA 17013
"= 30 e I -m.imm B mmn—mr o ,-:m‘rm-hm B




1SS VY 30

Ve

SWUART v

oy
SNOUVATTI  ewwvig

HOWIES

plaa]

HICE

OPLTE "GV HMOLSEIOYH
'LFIULS FYROLOH HLHON ST

TNOLYI0Y L9308

NOLLYIWHOSH] ALY3d0Hd

HanteATE e Vs,

G Pt TVRE STy

NOLLYATTE Wyay \ 2/

i A JO04 JUAL PUOABY 40 SMOPUIM JU04L

10 il 36 R pusa 0] Jou a8eubis

@ SMOPUMA JUOL) OMY 2A0Q8

pappe S1uBIL UMOP JUOL T

3uay) 558|0 epaEwod
[RUIBLIO 0] PRLINIDY 00T U0
spbueya Sulpiing 4o Idoas

ififuiy

i1l
el
Lifih

HH
Ll

AW TS

NOLLYAZ3 LNO¥d \ T/

"SR

= N Buip|Ing 1580 BpnI0Jd 03 30N
‘amopup abuet ug abfeubls
#0034/ T TYIS \M-Idd
NOLLYAZE T\ &/
| m =
St = e
j sl = =1 1] =
Ty ‘.u“w“_ . LR - o £ rL‘ N e
........ T
=W F
it [ e
£ T B [




-

i

s

sl










PDL Building
Products

PDL Building Products
3070 Standard Pre-assembled Storefront System

3~4"F.W,

3-0° D4

WA 2L
Ta 0-.4

3070 Standard Pre-assembled Storefronts Include The Following Components:

Vistawall Parts Included:

— 212 Narrow Stile Door
3000 Series Frame 2" x 4 14"
Adams Rite 1850-A-505 Lock
CY-1 Cylinder
PH-10 Puil Handle .
PH-11 Push Bar
Standard Offset Pivot Assembly
Standard %" x 4" Threshold

PDL Assembly Included:
Glazing Options:
— Glass Shall Either be 1" Insulated or 4" Tempered
Clear or Tinted Glass in Either Option is Available
Glazing Stop Sections shall have a .050" Wall Thickness
~ All Units shall be Dry Glazed with Extruded Pressure Fitling Aluminum Glazing Stops and Rubber
Gasket
Hardware:
— Dorma 7400 Series Closer — Grade 1 with Standard Duty Parallel Arm

~ Door Sweep with Drip Cap

t

Packaging:

— The Entire Daor Order is Packaged in a Heavy Duty Wooden Crate that has been Adapted for Fork
Lift- Handling

- All Fasteners and Anchors included for Complete Installation

POL BUILDING PRODUCTS « 31383 INDUSTRIAL PARKWAY « NORTH OLMSTED, OHIO 44070 » WWW . pdibuildingpreducts.com
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. PDL Building
Products

Storefront Frame Detail

2!!
50.8 mm
I
1
1]t ar 1 I 1
32 mm ! hH
' by DOOR HEADEA FOR
! I : i OPEN BACK FHAMES

OPEN BACK DOOR JAMBS

PDL BUILDING PRODUCTS » 31393 INDUSTRIAL PARKWAY « NORTH OLMSTED, OHIO 44070 « WWW, pdibuildingproducts.com




. FDL Building
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Standard Hardware Locations
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FDOL BUILDING PRODUCTS » 31393 INDUSTRIAL PARKWAY « NORTH OLMSTED, OHIO 44070 « WWW.pdlbuildingproducts.com



PDL Building
 Products

Dorma 7400 Series Closer — Grade 1 Heavy Duty

Certification: Listed by U.L. and C.U.L. under their reinspection programs. Meets the
requirements for UL10C and UBC 7.2 (1997) for positive pressure.

Specification: Al heavy-duty closers shall be hydraulic surface applied rack and pinion
closers. The closer has two independent valves to separately control sweep and latch closing
speeds and provide constant speeds when temperatures change. Standard with backcheck to
provide cushioning effect in opening.

Standard placement allows opening to 110°, closer allows maximum opening to 180°. When
ordering, must specify degree of opening if other than to a maximum of 110°.

Finish: Sprayed aluminum (689)/AL

Warranty: 25 years

Standard Duty Arm Features:
Parallel arm, backcheck

PDL BUILDING PRODUCTS « 31303 INDUSTRIAL PARKWAY + NORTH OLMSTED, UHIQ 44070 » WWW pdibuiidingproducts.com




PDL Building
) Products

PRE-ASSEMBLED GLASS
STORE-FRONT DOOR SPECIFICATIONS

Door & Frame Material

All aluminum components shall be extruded and are a 6063-T5 alloy and temper. All
exposed fasteners shall be either aluminum or stainless steel. Major portions of the
door sections shall have a .125” wall thickness. Door stiles shall be no less than 2 1/8”
wide (not including glass stops). Door stiles and rails shall have hairline joints at
corners. Heavy concealed reinforcement brackets shall be secured with screws and
shall be deep penetration and fillet weided.

Al doors shall have an adjusting mechanism in the top rall to provide for minor
clearance adjustments. Weatherstripping shall be wool pile and shall be installed in one

stile of pairs of doors and in jamb stiles of center pivoted doors. Doorstops shall include
wool pile weatherstripping.

Glazing
The glass shall either be 1” insulated tempered or %" tempered monolithic.

Glazing stop sections shall have a .050" wall thickness. All units shall be dry glazed
with extruded pressure fitting aluminum glazing stops and rubber gasket.

Anodized Finish

All exposed areas shall be finished with a Class 1 electrolytically deposited color either
in clear anodized or dark bronze anodized.

Subframing

‘The SUBFRAMING creates a framed opening and consists of two galvanized steel, 16
gauge C-channels that matches the girt depth for the building. They are factory
installed and can be prepared to meet most any application (curbs, wainscot).

Standard Hardware & Components

The THRESHOLD is factory instalied, is 4” wide and is extruded aluminum. 1t is saddle
shaped and does not exceed %" in height which meets ADA requirements. The finish is
mill.

The HINGES are a pair of “offset pivots” and are composed of cast aluminum. There is
an oilite bronze bushing in the top frame portion. The spring-loaded pin in the top door

PDL BUILDING PRODUCTS » 31393 INDUSTRIAL PARKWAY » NORTH OLMSTED, OHIO 44070 « WWW.pdibuildingproducts.com



PDL Building
Produets

portion is case hardened. The bottom door portion uiilizes a full race ball bearing.
There is a case hardened stud in the floor/jamb portion that has a 1/8" vertical
adjustment. This is a handed pivot set. The finish is either baked satin aluminum paint
or baked storefront bronze paint.

The MORTISE LOCK CYLINDER is 1-5/32" in diameter and has five pins. It is
furnished with a standard 3/16” cylinder ring and comes with a standard MS type cam.
The standard cylinder is key operated from the outside. The cylinder face is in either
anodized satin aluminum or bronze. The core face and key have a US26D finish.

The PUSH/PULL set is factory installed. The pull handle is 10” high x 3" wide and
projects 1-9/16” from the face of the door. The push bar is 33" wide and 1" wide and
projects 1" from the face of the door. The handle set is secured to the door with hex
bolts and thru bolts. Fasteners are concealed, where possible. The finish is clear or
bronze anodize.

The CLOSER is surface mounted and is a grade 1. 1t has adjustments for the closing
and latch speeds as well as an adjustment for the backcheck. It comes in a dark
duranodic bronze sprayed finish.

A standard pair of doors (6070) will include a top and bottom FLUSH BOLT in the
inactive door leaf. This will provide two-point locking for that leaf in addition to the active
leaf, which also locks into the inactive leaf. This flush bolt utilizes a positive U-joint
actuator with a 5/8” throw. The top of the bolt has a square nylon tip with beveled
corners that fits into a %" square hole. The finish is either baked satin aluminum paint
or baked storefront bronze paint.

All of the FASTENERS required for the installation of the pre-assembled door are
included. The fasteners included are (4) %4” x 2 V4" hex head sleeve anchors, (3) /4" x 2"
fiat head sleeve anchors and (18) #10 x 1" hex head tek screws.

Packaging

The entire door system is packaged in a heavy-duty wooden crate that has been
adapted for forklift handling. A bubble packet on the door inciudes keys for the mortise
lock cylinder, all fasteners required for instalfation and information on the closer.

Conformance Standards
With the door closed and locked, the unit has been tested in accordance with ASTM E

283 at a static air pressure difference of 1.57 psf. Air infiliration shall not exceed .50
cfm per foot of perimeter crack length for single doors.




REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Conversion District Overlay at 535 Summit Avenue (Surrey School) ~ Stephen Bockmiller,
Development Review Planner/Zoning Administrator

Mayor and City Council Action Required:

Discussion:
Financial Impact:
Recommendation:
Motion:

Action Dates:

ATTACHMENTS:

File Name Description

Conversion_Overlay District_at 535 Summit_Avenue_(Surrey_School).pdf iignsutémmit



Planning & Code (5 &%
ﬁ Administration ©

City of Hagerstown, Maryland
Committed to Safety
Dedicated to Partnership and Progress

MEMORANDUM
TO: Scott Nicewarner, City Administrator
FROM: /M’Stephm R. Bockmiller, AICP, Development Review Planner/Zoning Administrator
SUBJECT:  Conversion Overlay District — 535 Summit Avenue (Surrey School), ZM-2022-01
DATE: June 2, 2022
The record has been kept open for 10 days following the May 24" meeting. Materials must be submitted by the end of
June 3. Attached are the only comments received to date: 1) Email correspondence from project engineer Fred Frederick
and 2) Supplemental memorandum from William Wantz, counsel for the applicants. Staff provides the following notes,

analysis and clarifications for your consideration.

Parking Requirements:

1t is not required for the concept plan for an overlay to show full compliance with current parking requirements. The
rezoning exhibit is a generalized plan.. The site plan to follow, which is the more detailed plan, must be in substantial
conformance with the exhibit approved by the Mayor and Council, and compliant with the Zoning Ordinance.
Compliance with the Zoning Ordinance could come in the form of 1) providing all parking on site for all uses, 2)
providing a smaller amount of parking approved by the Planning Commission based on mixture and overlapping of uses,
or 3) a smaller amount permitted per a parking variance approved by the Board of Zoning Appeals.

If a rezoning exhibit were required to show all parking as required for all uses, the provision in the Ordinance to allow for
the Planning Commission to adjust the numbers would be pointless. It would also deprive the applicant the ability to
apply for a variance from the Board of Zoning Appeals, if they find it necessary.

With that said, the Mayor and Council has the authority to place conditions on the rezoning (if it is approved) that
addresses parking issues. For example, it may place a condition on the rezoning that requires all parking to be provided
on site. But, if the elected body is going to wade into the details of this issue and not leave it to the process (Planning
Commission or Board of Zoning Appeals) to work itself out, any language in a condition must be precise. To do
otherwise invites confusion and delay. Mr. Wantz has provided some additional legal analysis of this issue in his
supplement received today.

Based on the testimony provided by Ms. White, the applicant’s traffic engineer, the data seems to suggest that 80 parking
spaces would be “over-parking” this use, and reduction is in order. It is my analysis that, if presented to the Planning
Commission, solid justification can be made for reducing the required amount of on-site parking based on overlapping
uses. However, this is where the Planning Commission’s authority ends. If the applicant finds they need more of an
adjustment than can be justified by compensating for overlapping uses, they would need to apply to the Board of Zoning
Appeals for a variance for further reduction. The same data could be presented to the Board of Zoning Appeals to bolster
a variance request.

Ultimately, the Mayor and City Council will need to decide whether to let the relief mechanisms built into the Zoning
Ordinance run their courses and address this issue separately, or decide for itself what constitutes a minimum appropriate
amount of on-site parking for this use. If they choose the latter, any condition placed on the rezoning associated with this
issue should be clearly and succinctly framed so as not to invite interpretation or confusion.

One East Franklin Street, Suite 300 | Hagerstown, Maryland 21740 | 301.739.8577, ext. 138 | planning@hagerstownmd.org



Conversion Overlay District — 535 Summit Avenue (Surrey School), ZM-2022-01 -2- June 2, 2022

Regarding the use of on-street parking on Summit Avenue and Virginia Avenue, Ms. White’s analysis shows that typical
demand for parking in this facility at any given time would be about 50-60 cars. If 60 spaces are provided on-site, then it
would appear that overflow parking onto the adjacent streets would be occasional when the hotel is at full occupancy and
the accessory uses are being conducted.

Additional Traffic on Summit Avenue:

Additional traffic coming onto Summit Avenue seemed to be the primary concern .
of those who commented. No one has expressed opposition to the use in principle. Summit Avenue
Traffic Volume
According to City-held data, average daily traffic on Summit Avenue in 2016, one
block south of this site, was 1,110 trips per day. A “trip” is considered each time a
vehicle passes a point. This means each visitor or employee entering and leavinga 3509

site will account for two trips (one arriving and one leaving). .
2000 -

3000

According to data provided by the applicant’s traffic engineer, the combination of
uses would generate a total of 511 trips per day to/from the site using all three

parking areas. The consultant expects the combination of uses and split parking 1000
facilities to generate 332 additional trips (or about 166 round trips) per day on

1500 ‘ el

Summit Avenue, for an increase of 30% percent over the 2016 traffic count, but e
would still be 57.7% of the amount of traffic that would have to be present in order 0
for the City Engineer to question the street’s status as a local street. Traffic Volume

The highest peak hour figure is 35 trips to and from the site in the PM peak hour. W RETAINTOR . cod Strutieapacty

This is spread across both Virginia Avenue and Summit Avenue, and accounts for,

on average, one new trip about every two minutes during the highest peak hour for w New Surrey Traffic (332 Trips or 116
all entrances. As the name denotes, volume would be far less than one trip each Heurd Trips}
two minutes during non-peak hours. Please see the adjoining graph depicting the W 2016 Traffic

expected daily traffic increase above the 2016 traffic count on Summit Avenue and
remaining capacity for a designated local street.

See attached data from Nicole White, the Applicant’s Traffic Engineer.

Which Rezoning Exhibit Applies?

The exhibit as it appeared in the Mayor and City Council’s packet is the official exhibit to be considered. At the public
hearing on the 24™, the applicants provided multiple alternative concepts adjusting parking quantities in response to
concerns raised from the neighborhood and City staff. They could be considered alternatives should the Mayor and
Council determine that the plan, as originally proposed, is problematic regarding the potential for parking conflicts in the
neighborhood. Staff did not see these additional concepts before your public hearing.

Text Amendments:

The text amendments generated by this proposal that clarified building additions could be occupied and outdoor uses other
than parking can be considered that were adopted by the Mayor and City Council went into effect on April 24. There is
no regulatory issue with outdoor uses or use of the additions.

Attachment: N. White Email of June 2.



Stephen Bockmiller

From: Nicole White <nwhite@symmetradesign.com>

Sent: Thursday, June 2, 2022 9:46 AM

To: Stephen Bockmiller

Cc: Fred M. Frederick; Kathleen Maher; Kelvin Robinson; Alexsis McKinney; Valerie Sanderlin;
William Wantz

Subject: RE: Surrey Hotel

ATTENTION! This message originated from an external source. Please use proper judgment and caution when
opening attachments, clicking links, or responding to this email. Any claims of being a City official or employee should
be verified and not assumed to be true. Please contact the IT department if you have any questions or concerns about
this email or its contents.

Mr. Bockmiller,
Please see responses below to your questions regarding daily traffic associated with the proposed Surrey Hill Hotel:

1. What is the total trips generated per day for all the combinations of uses on site?

There are 511 total daily site trips (combined inbound and outbound) projected to be generated by the Surrey Hill
Hotel. This includes a 30% internal trip capture reduction associated with the restaurant since some restaurant trips
are expected to be generated from guests staying at the hotel (Source: Garrett Hotel Consultants). Daily trips are
shown in the following table.

Vehicle Trips
Daily Trip Generation
Units/SF IN ouT TOTAL
High-Turnover (Sit-Down)
Restaurant - ITE LU 932 A s e St
Spa —ITELU 518 5,500 SF 40 40 80
|
Hotel —ITE LU 310 26 Rooms 109 108 217
Internal Trip Capture
-46 -46 92
(Hotel/Restaurant) — 30%
Total 511
=——=c—d

2. How much would they attribute to coming and going from Virginia Avenue and coming and going from
Summit Avenue as the plan currently is configured?

Approximately 65% of traffic is expected to use Summit Avenue, whereas 35% of traffic is expected to use Viriginia
Avenue. The distribution of traffic was based on the approximate distribution of parking spaces accessed from
Summit Avenue (35 spaces[58%]) vs Virginia Avenue (25 spaces[42%]) and then adjusted slightly considering the



expected use of parking on site (i.e. Virginia Avenue: spa patrons + hotel/restaurant employees + service related
trips; Summit Avenue: hotel + restaurant guests). This equates to the following additional daily traffic:

Summit Avenue: 332 daily trips
Virginia Avenue: 179 daily trips

Please let us know if you need anything else.

Regards,
Nicole

Nicole A, White, P.E., PTOE
Principal

Symmetra Design

727 15th Street, NW

12" Floor

Washington, DC 20005
202.370.6000

m. 240.375.4752

From: Nicole White

Sent: Wednesday, June 1, 2022 11:16 PM

To: Stephen Bockmiller <SBockmiller@hagerstownmd.org>

Cc: Fred M. Frederick <FFrederick@fsa-inc.com>; Kathleen Maher <KMaher@hagerstownmd.org>; Kelvin Rohinson
<krobinson@symmetradesign.com>

Subject: RE: Surrey Hotel

Hello Mr. Bockmiller,

| received your request from Fred last week. | thought you needed the information by Friday. Thank you for the
clarification about the timeline.

We will get the numbers out to you in the morning.

Regards,
Nicole

From: Stephen Bockmiller <SBockmiller@hagerstownmd.org>

Sent: Wednesday, June 1, 2022 3:35 PM

To: Nicole White <nwhite@symmetradesign.com>

Cc: Fred M. Frederick <FFrederick@fsa-inc.com>; Kathleen Maher <KMaher@hagerstownmd.org>
Subject: Surrey Hotel

Hello Ms. White...

We at staff level have to have our materials for the next mayor and council meeting in their computer system by midday
tomorrow (Thursday).

That is different for the applicant and any other parties, who have the full 10 days.
2



| am trying to boil some of this traffic issue down to the simplest terms. For this, | asked Fred Frederick last week for
two data points:

1. total daily trips for this mix of uses to/from the site, and
2. a break down of what percentage of that would be Summit Avenue and via Virginia Avenue.

This is so we can come up with a number of what would be the new additional ADT this development, as configured,
would add to Summit Avenue.

Peak hour figures are good from an engineer’s perspective, but | think the neighbors and the elected body are asking
themselves “how many additional trips will this put on Summit Avenue on any given 24 hour period?”

Given that | have about another half day of available time to put into the system what | intend to, could you get me
those two data points by tomorrow AM, so | can incorporate them into my memo?

Thanks.
Steve

Stepheu R. Bocleminer, AICP

Development Review Planner and Zoning Administrator
Planning and Code Administration Department

City of Hagerstown, I\’larylancl

Room 300, City Hall

1 East Franklin Street

Hagerstown, MD 21740

Phone: 301-739-8577 x 139

Email: 513oclzmiller@has{erstownmd.oré

Department We];site: www.hagerstownplanning'.org

General City Government Website: ww.lgggrstownmd.org

%PCA D

Planning & Code u'- \,\
ﬁ Administration ‘3 AL/

Planning and Code Administration Department
Committed to Safety, Dedicated to Partnership and Progress
Follow PCAD on Social Media!

O]

DISCLAIMER: All City of Hagerstown email recipients are cautioned that messages sent and received via the City's email system
may be considered public record pursuant to the Maryland Public Information Act, and may be subject to inspection and copying
by the public.




MEMORANDUM

WILLIAM WANTZ, COUNSEL FOR APPLICANT

RECEIVED JUNE 2, 2022



BEFORE THE MAYOR AND COUNCIL OF THE CITY OF HAGERSTOWN

Application of: * ZM 2022-01
*
SURREY, LLC *
MEMORANDUM

Surrey, LLC submits this post-hearing Memorandum for
inclusion in the hearing record. The purpose of this Memorandum

is to address matters raised at the public hearing.

Traffic

Summit Avenue is a two-way public street having a width
from curb-face to curb-face of forty (40) feet. The portion
adjacent to the school is wide, straight and level, with no
visual obstructions. The entrance to the hotel along Summit can
be effectively identified by appropriate signage.

The Applicant submitted expert testimony regarding traffic
counts along Summit Avenue, demonstrating that traffic accessing
the Subject property along Summit would not create or contribute
to any unsafe vehicular or pedestrian traffic conditions. Based
on low levels of existing and proposed traffic, the City
Engineer advised that the project would not require a traffic

study.?

! Email from Rodney Tissue to Nicole White, April 21, 2022



Opponents elected not to offer the testimony of any traffic
expert, provided no data, and instead presented only generalized
and speculative concerns.

The insufficiency of reliance on generalized fears and
concerns has been addressed in several Maryland appellate court
zoning decisions:

"Thus, the testimony of the neighbors in this
respect, which neither contradicts nor rebuts that
of the experts in planning and zoning, amounts to
nothing more than a generalized fear unsupported by
facts or reasons. It does not constitute probative
evidence on the question of adverse effect.
Unsupported statements...amount to nothing more than
the expression of vague and generalized fears."
Anderson v. Sawyer, 23 Md. App. 612, 622 (1974)

Maryland's zoning jurisprudence requires more than the
expression of unsubstantiated concerns:

"As we have noted, there is no evidence that
those feared conditions presently exist, nor indeed
that there is more than a possibility (as opposed to
probability) that they will ever exist. Under the
circumstances such fears cannbt be deemed
substantial or probative evidence supporting the -
Board's denial of the special exception."”
Montgomery County v. Merlands Club, 202 Md. 279,
291-292, 23 A.2d 353 (1953)." Miller v. Kiwanis
Club of Loch Raven, Inc., 29 Md.Rpp. 285, 296 (1975)

To the same effect, Maryland Courts have observed:

"While zoning agency bodies then are not bound
by strict rules of evidence, their decisions must be
supported by substantial evidence on the record.
Rockville Fuel, supra. 'Zoning is not a plebiscite’
and therefore testimony in opposition restricted
solely to lay witnesses, petitions of objection to
the proposal by residents, and testimony amounting

to unsupported dislike and fear of (a) project, '...
amounted to no evidence at all.' Rockville



Fuel, supra, (257 Md. pps. 192 and 193 (262 A.2d

499)." Entzian v. Prince George's Cnty., 32 Md.

App. 256, 262—63 (1976)

See also, Dill v. Jobar Corp., 242 Md. 16, 22 (1966) (fear
of increased traffic, rezoning case); Miller v. Abrahams, 239
Md. 263, 268 (1965) (rezoning case in which "the protestants’
testimony consisted mostly of expressed fears as to what might
happen in the future"); Bd. of Zoning Appeals of Howard Cnty. V.
Meyer, 207 Md. 389, 399-400 (1955) (objections "largely
suppositional"); Moseman v. Cnty. Council of Prince George's
Cnty., 99 Md.App. 258, 265 (1994) ("generalized fears"); Mayor &
City Council of Baltimore v. Foster & Kleiser, 46 Md.App. 163,
171—72 (1980) ("unspecific and unsupported protestations
and concerns").

The traffic concerns raised at the hearing are addressed by

the data and analysis submitted.

Summit Avenue Entrance

During the public hearing, a resident at the corner of
Reynolds and Summit Avenue expressed support for the Applicant's
project, but objected to the use of Summit Avenue as the main
entrance to the proposed hotel. The resident seeks to deny the
Applicant access to Summit Avenue.

Under the prevailing law of Maryland, the requested
accommodation would abridge property rights to which the

Applicant is justly entitled:



"It is well settled that an abutting owner has
a right of ingress and egress to a public street, of
which he can only be deprived by action of the
public authorities in the general public interest.
See 10 McQuillan, Municipal Corporations (3d ed.),
secs. 30.54 and 30.63; Tiffany, Real Property (3d
ed.), §927; Chesapeake & P. Tel. Co. of Baltimore v.
Mackenzie, 74 Md. 36, 49, 21 A. 690; Donovan v.
Pennsylvania Co., 199 U.S. 279, 302, 26 S.Ct. 91, 50
L.Ed. 192; Anzalone v. Metropolitan District
Commission, 257 Mass. 32, 153 N.E. 325, 47 A.L.R.
897. Deprivation of access cannot be predicated
upon a serving of the private interests of other
abutters." Alan Const. Co. v. Gerding, 209 Md. 71,
75 (1956) (emphasis supplied)

Concurring with the holding in Alan Const. Co. v. Gerding,
supra, the Maryland Court of Appeals further opined:

"The right of access is firmly established, Webb
v. Baltimore & Ohio R. Co., 114 Md. 216, 79 A. 193;
Huebschmann v. Grand Co., 166 Md. 615, 172 A.
227; and it may include the right to cut a curb. Alan
Construction Co. v. Gerding, 209 Md. 71, 120 A.2d
353. See McQuillin on Municipal Corporations, 3d Ed.,
Vol. 10, paragraph 30.63, and American Law of
Property, Vol. II, paragraph 9.54." Hillyard v.
Chevy Chase Village, 215 Md. 243, 247 (1958)
(emphasis supplied)

As noted above, the Maryland Court of Appeals found
McQuillin's treatise instructive, in which the author explains
the legal foundation of the right:

"In most jurisdictions this right of access is
held to be a proprietary right, an easement in the
street attached to the estate or ownership of
property abutting on a street or alley. It is an
~incident of ownership of property adjoining a street,
usually independent of the fee title to the bed of
the street, although there is authority to the
contrary, and not shared with the public at large.
It is property which cannot be appropriated to the
use of the public without compensation, unless a
suitable alternative remains or is provided. The



right of access is said to appertain to the property
of the abutting owner; it is the owner's right of
free passage between his or her property and the
street so that the owner may go upon it to exercise
his or her public right of travel and then return.
The right of access passes with a conveyance of the
land. Furthermore, one who holds an easement running
to a public street enjoys the same rights of access
as an owner of land adjoining the street. Therefore,
a city cannot deprive property holders of the right
of access, nor may the right be unreasonably

impaired." McQuillin, The Law of Municipal
Corporations, § 30:64 (3d ed.) (footnotes omitted;

emphasis supplied)

There has been no evidence provided at the public hearing
to indicate that present or anticipated traffic levels along
Summit Avenue would justify denial of access in the general

public interest.

Off-Street Parking
A few witﬁesses at the recent public hearing expressed
concerns about street parking. Although many of the homes in
the neighborhood are served by off-street parking in driveways,
garages, alleys and parking pads, some are not. A Summit Avenue
resident was inconvenienced by not having access to an available
parking space closer than one and one-half blocks from his

residence.?

2 Events in City Park may result in occasional parking inconvenience along
nearby streets. Sunday evening band concerts have become very popular. By
Sunday evening, most weekend hotel guests would have checked out, opening
spaces at the hotel for Sunday evening diners. Rather than parking in City
Park or along Virginia Avenue, some concert attendees may mitigate parking
congestion along local streets by opting to dine at the restaurant, and then
walking over to the bandshell after dinner, utilizing off-street restaurant
and hotel parking spaces which do not exist today.



The evidence in the record of this rezoning quantifies the
actual neighborhood parking space usage, indicating that between
74 and 77% of the on-street parking spaces remained consistently
vacant during multiple weekday, evening and weekend counts.?

An integral component of the Conversion district process
allows shared-use Conversion district projects to be granted a
variation or waiver by the Planning Commission of full
compliance with the off-street parking requirements in Section O
of Part 4 of the Land Development Ordinance (the "Ordinance")

Section J of the Conversion district regulations provides:

"Off-street parking shall be as required under

Section 0, except that during review of the site

plan, the Planning Commission may permit variation

from the number of spaces required, provided such

variation relates to the shared use of the parking

spaces and is consistent with the approved

conversion district concept plan and the special

design requirements of this district.”

Because the Surrey project involves shared use of off-
street parking spaces by a co-existing hotel, restaurant and
spa, a reduction in the number of required parking spaces under
Section O of the Ordinance would be allowable in site plan
review by a Section J variation.

Shared use parking is apt to occur among the uses proposed
which would warrant the application of Section J. By way of

illustration, a separate restaurant space would not be necessary

for a hotel guest dining in the restaurant or using the spa,

3 Testimony of Nicole White and submitted parking data PowerPoint.



since it is expected that the guest's vehicle would already be
occupying a parking space on site provided for hotel guests.

The appropriateness of delegation of development approvals
to a planning commission in site plan review has been recognized
by the Court of Special Appeals of Maryland in Cremins v. County
Commissioners of Washington County, 164 Md. App. 426 (2005).
There, the Court affirmed a deferral of consideration of certain
aspects of a floating zone approval to be resolved as provided
in the ordinance in subsequent site plan review, where the
deferred approvals were not "highly unsolvable":

"Given the zoning scheme, the County
Commissioners did not err when they decided that
they did not 'have to address infrastructure issues'
at the re-zoning approval stage of the PUD review
and approval process, unless those infrastructure
issues 'appear to be highly unsolvable.' The County
Commissioners correctly recognized that development
controls are in place in the zoning ordinance and
APFO that permit the County Commissioners to make
findings regarding adequacy of public facilities at
the zoning approval stage, but leave to the Planning
Commission the duty of handling the details related
to the adequacy of those facilities, in accordance
with the zoning ordinance and APFO.  Cremins v.
County Commissioners of Washington County, 164
Md.App. 426, 459 (2005) (emphasis supplied)

The City's Conversion district similarly provides that,
where the proposed project involves shared use of parking
spaces, the determination of the actual number of off-street
parking spaces which will be required may be assigned to the

Planning Commission in site plan review.



To establish that off-street parking does not constitute a
"highly unsolvable" issue, the Applicant introduced alternate
parking configurations at the public hearing. These alternate
configurations demonstrate that, while the layout of the
property can be designed and engineered to satisfy the
unmodified 77-space requirement of the Ordinance, the objectives
and purposes of the Conversion district may be better served
through a parking variation authorized by the Planning
Commission, taking into account other factors such as stormwater
management, site access, topography, landscaping, appearance,
limitations inherent in the existing structure, the availability
of on-street parking on two sides along the property's existing
street frontage, and best design practices.

Site plan parking variation is an integral part of the
multi-step approval process created by the Mayor and City
Council in establishing the Conversion district provisions of
the Ordinance. In anticipation of a parking variation request,
the Applicant submitted its original concept plan depicting 60
off-street parking spaces, which, combined with the 20 adjacent
spaces along Summit and Virginia Avenues, would total 80 parking
spaces required by the Ordinance without a Planning Commission

variation.?

4 As the Applicant indicated during the public hearing, an architectural
design change to the interior of the project has reduced the number of hotel
guest rooms by 3, from 29 to 26, resulting in a corresponding reduction of
the off-street parking requirements under Section O from 80 to 77.



The alternate layouts submitted through the testimony of
landscape architect Danielle Alexander at the public hearing
demonstrate parking configurations which may be addressed in
site plan review and parking waiver consideration, along with
other traditional analyses in site review. They are not
intended to alter or amend the concept plan submitted with the

rezoning application.

Concept Plan Consistency

At the recent public hearing, a Councilmember
inquired as to a possible parking space cpunt inconsistency
among the Concept Plan drawings submitted.

The Applicant has reviewed the concept plan documents
provided at the time of application and suggests that the
apparent inconsistency may be resolved by adding the UA and UAV
handicapped spaces identified in the color drawing to the

adjacent parking space area counts.

Respectfully submitted,

/-

William C. Wantz

123 West Washington Street
Hagerstown, MD 21740
(301)733-7972
wantz@mac.com

Attorney for Surrey, LLC,
Applicant



EMAIL COMMUNICATION

FREDERIC FREDERICK, P.E., LAND ENGINEER FOR APPLICANT

RECEIVED MAY 27, 2022



Kathleen Maher

From: Fred M. Frederick <FFrederick@fsa-inc.com>

Sent: Friday, May 27, 2022 1:40 PM

To: Stephen Bockmiller; Kathleen Maher; Rodney Tissue; Jim Bender
Subject: FW: PARKING NUMBERS / Surrey Hill Hotel

Attachments: 3066 ZONING CONVERSION-05-27-2022.pdf

ATTENTION! This message originated from an external source. Please use proper judgment and caution when
opening attachments, clicking links, or responding to this email. Any claims of being a City official or employee should
be verified and not assumed to be true. Please contact the IT department if you have any questions or concerns about
this email or its contents.

Steve, Kathy, Rodney and Jim

Just wanted you to have this same info from Tuesday nights meeting when a council person said there was discrepancies
between originally submitted plans. There was NOT any discrepancy in parking numbers but at a “ quick glance” | can
see where someone could miss the Universally Acceptable or Universally Acceptable Van ( aka handicap) spaces.

Hope this clears this up and Mr Wantz will be submitting a letter to M&C on this along with other info.
Have a great and safe Memorial Day Weekend.

Fred Frederick RLS, PE
President

FREDERICK, SEIBERT & ASSOCIATES, INC.

CIVIL ENGINEERING | LAND SURVEYING | LANDSCAPE ARCHITECTURE
28 S. Potomac St, Hagerstown, MD 21740
0:301.791.3650 F:301.739.4956

www.fsa-md.com

HAGERSTOWN, MD | CARLISLE, PA | GREEMCASTLE, PA

From: Fred M. Frederick <FFrederick@fsa-inc.com>

Sent: Friday, May 27, 2022 1:22 PM

To: William Wantz <wantz@mac.com>

Cc: Alexsis McKinney <alexsis@surreyhospitality.com>; Valerie Sanderlin <valerie@surreyhospitality.com>; Danielle
Alexander <dani@studio-aka.com>; Nicole White <nwhite @symmetradesign.com>; Jack Becker <jack@bld.us>; Fred M.
Frederick <FFrederick@fsa-inc.com>

Subject: PARKING NUMBERS / Surrey Hill Hotel

Bill
These are 2 pages of the original application and | think the only two that had parking numbers on them.

Please include this in your rebuttal / clarification letter to show that there is NO discrepancy between plans on what was
originally submitted.

Thank you

Fred Frederick RLS, PE



President

FREDERICK, SEIBERT & ASSOCIATES, INC.

CIVIL ENGINEERING | LAND SURVEYING | LANDSCAPE ARCHITECTURE
128 S, Potomac St, Hagerstown, MD 21740
0:301.791.3650 F: 301.739.4956

www.fsa-md.com

HAGERSTOWN, MD | CARLISLE, PA | GREENCASTLE, PA
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City of Hagerstown, Maryland
Committed to Safety
Dedicated to Partnership and Progress

MEMORANDUM

TO: Scott Nicewarner, City Administrator

FROM: Megan Flick, Planner

DATE: May 18, 2022

SUBIJECT: Public Hearing: Conversion District Overlay at 535 Summit Avenue (Surrey School)

Action Requested

The Mayor and Council will host a public hearing for case ZM-2022-01 for a Conversion District
Overlay at 535 Summit Avenue.

Property Background & Proposal

The property is an existing vacant building that was previously occupied by a day care center and
before that a public school. It is located on Summit Avenue and also has frontage on Virginia
Avenue facing City Park. The applicant wishes to create a boutique hotel with associated
accessory uses including a restaurant with outdoor dining. The proposal includes additions on
either side of the building and Virginia Avenue frontage. Parking would be created for guests in
the Summit Avenue frontage and for staff behind the building (Virginia Avenue frontage).

Planning Commission members expressed enthusiasm over the applicant’s proposal and have
made a positive recommendation to the Mayor and Council. There are no other specific requests
or recommendations from the Commission aside from the stipulation that outdoor dining will be
permitted with the then pending 2021 LMC text amendments. The amendents have since gone
into effect.

Next Steps
Typically the public record is left open for 10 days, and then staff will follow-up on the input
received at a June work session. The Mayor and Council would then introduce the rezoning

ordinance on June 28, approve the ordinance on July 26, and the rezoning will become effective
30 days later on August 26.

Attachments: Project Resumes, Traffic Analysis, Concept Plan, Staff Report, Rezoning Application

One East Franklin Street, Suite 300 | Hagerstown, Maryland 21740 | 301.739.8577, ext. 138 | planning@hagerstownmd.org



Frederic M. Frederick, re, rLs

PRESIDENT

Education:

Bachelor of Science / Civil
Engineering, Pennsylvania State
University

Associates in Surveying
Technology, Pennsylvania State
University

Hagerstown Community College
Past Adjuct Instructor of Surveying
Technology

Penn State-Mont Alto Campus
Past Adjuct Instructor of Surveying
Technology

Registrations/Certifications:
Professional Engineer (Civil) — MD,
PA & WV #13081

Registered Land Surveyor — MD &
PA

Years’ Experience:
36 + years with FSA
8 years with other firms

Professional Affiliations:
American Society of Civil Engineers

National Socisty of Professional
Engineers

Maryland Society of Surveyors

American Congress of Surveying
and Mapping

FSAS

FREDEHIﬁ.I. SEIBERT & ASSQOCIATES. INC.

SELECTED WORKS

Hampion Inn - Dual Highway, Hagerstown, MD
Surveying, base mapping, site design, landscape planning, grading, storm
water management, drainage improvement design and agency approval.

Hampton Inn - Peake Circle, Hagerstown, MD
Surveying, base mapping, site design, landscape planning, grading, storm
water management, drainage improvement design and agency approval.

Mount St. Mary’s University - Emmitsburg, MD
Surveying, base mapping, site design, landscape planning, grading, storm
water management, drainage improvement design and agency approval.

Shepherd University - Shepherdstown, WV
Surveying, base mapping, site design, landscape planning, grading, storm
water management, drainage improvement design and agency approval.

Hagerstown Community College - Hagerstown, MD
Surveying, base mapping, site design, landscape planning, grading, storm
water management, drainage improvement design and agency approval,

Meritus Medical Center - Washington County, MD

Complete site analysis and feasibility study for current hospital site in
Washington County. Master planning, road design, civil engineering of the
site which was planned and constructed over a 15 year period.

Yale Drive - Washington County

Engineering design of 5000 If of roadway to include roundabout design,
water, sewer and water quality. Coordinate with all subcontractors and
government agencies as needed for ARC construction grant.

City of Hagerstown, North End Drainage Study - Hagerstown MD
Drainage pattern study and mapping, identify drainage deficiencies and
problem areas. Utilize hydraulic modeling and provide improvement
recommendations.

Dollar General - Emmitsburg, MD
Surveying, base mapping, site design, grading, storm water management,
drainage improvement design and agency approval.

Sheetz Convenience Store - Greencastle, PA
Surveying, base mapping, site design, grading, storm water management,
drainage improvement design and agency approval.

Harbor Freight Site Pian
Surveying, base mapping, site design, grading, storm water management,
drainage improvement design and agency approval.

Centre at Hagerstown — Hagerstown, MD
Designed shallow marsh wetland, BMP and combination
detention/stormwater wetland basin for new shopping center.

Hager's Crossing — Hagerstown, MD
Detailed civil engineering for 900 unit residential community including
roads, utilities, grading, storm water management.

Washington County Free Library - Hagerstown, MD
Site design, grading, storm water management, sediment and erosion
control plans, water, sewer, storm drains, LEED design.

CIVIL ENGINEERING | LAND SURVEYING | LANDSCAPE ARCHITECTURE
Hagarstown, MD, Greancastle. PA. Carlisle, PA Maw Shomfiaid, FA fsa-inc.com



Alexsis Blakely McKinney

EXPERIENCE

Co-Founder & VP of Development, ROSEWOOD STRATEGIES, Washington, DC 2018 — Present
e Help lead operations and assist with the development of firm best practices.
e Conduct due diligence, monitor, and manage pre-development, construction, and stabilization
activities for real estate development projects between 10,000 sf and 60,000 SF
* Prepare proposals for procurement of new opportunities.
e Develop, build, implement, and/or manage all systems for all internal communication and
documentation, database management, information management, and back-office support.
¢ Manage human resources and supervision of support staff.

Principal, AMB COMPANY, Washington, DC 2017 -2018
e Lead consultant for communications and real estate development consulting projects.

¢ Ensure compliance with all applicable corporate and regulatory requirements.

e L ead husiness development efforts, develop marketing strategy, and manage execution.

Assistant Director, Marketing & Communications, MARTHA'S TABLE, Washington, DC 2017 -2017
¢ Led the firm’s relationship with the media to ensure appropriate coverage of the firm'’s efforts.
o Supervised the Manager of Marketing and Online Engagement and Stakeholder Engagement Fellow.
e Responsible for the development of a wide range of materials including: Annual Report, newsletters,
direct mail, digital campaigns, website, talking points, marketing collateral and social media.
» Worked with program leadership to keep critical partners, including parents, volunteers, and community
members informed via clear communications.
e Worked with internal stakeholders to support consistent messaging and branding across the organization.

Public Relations Manager, VERMONT ENERGY INVESTMENT CORP. (VEIC/DCSEU), Washington, DC 2015-2017
= Led firm’s relationship with media and public, including proactive and reactive management of issues.

e Participated on 4 out of 7 RFP project teams; assigned as Project Manager for 3 RFP teams.

s Assisted with successfully crafting winning proposal for 5-year $100 million contract for DCSEU RFP.

» Represented the firm in a variety of public policy forums, as required.

= Anticipated, analyzed, and interpreted public opinion and issues that might have impacted the firm.

e Strategic advisor to all staff on communication with external and internal audiences.

Regulatory Compliance Contractor, GUGGENHEIM PARTNERS (via JSB Partners), New York, NY 2013 -2015
s Trained employees on the firm’s personal trading, outside activities and private investments policies.

» Conducted employee personal trade surveillance.

= Streamlined compliance workflows and assisted with migration from manual to automated systems.

« Monitored and approved employee outside business, private investments, and political contributions.

e Provided centralized compliance guidance to compliance officers of Guggenheim affiliates and subsidiaries.

Principal, PROGENY CONSTRUCTION SERVICES, New York, NY 2012 —-2015
¢ Business development, brand development, and marketing.

s Raised over $100K for working capital for over 15 residential projects.

« Contract administration, back office supervision, certified payroll for NYC Build It Back program.

Compliance Associate, HARBINGER CAPITAL PARTNERS, New York, NY 2009 -2012
* Reported directly to the Chief Compliance Officer, General Counsel & Co-Chief Operating Officer.

e Participated in investor due diligence meetings, reporting on compliance matters.

« Helped develop the firm’s compliance program, which included conducting firm’s risk assessment.

¢ Member of both Compliance Committee & Valuation Committee. AUM $4B - $8B during tenure.



e Prepared regulatory filings and reports to the SEC and other regulatory agencies.
e Reviewed and approved investor communications prepared by Investor Relations team.
e Monitored firm-wide adherence to trading investment guidelines and employee Code of Ethics.

Construction Mngr. & Limited Partner, PRIVATE REAL ESTATE PARTNERSHIP, Philadelphia, PA 2009 -2012

e Oversaw gut rehabilitation of multifamily residential property.
» Marketed vacancies, qualified tenants and drafted leases.
e« Supervised on-site superintendent, hired contractors, tenant relations

Licensed Salesperson, HALSTEAD PROPERTY, New York, NY 2007 — 20098

Litigation Paralegal, GIBSON, DUNN & CRUTCHER, New York, NY 2006 — 2007

e Coordinated and supervised the tasks of 9 legal supporting persannel.

« Organized and maintained case documents, court filings and correspondences.

e Conducted research and assisted with the preparation of responses to document requests.
e Conducted research and drafted memoranda summarizing research.

Litigation Paralegal, FRIED, FRANK, HARRIS, SHRIVER & JACOBSON, LLP New York, NY 2004 - 2006

e Lead paralegal on a large securities litigation matter, working closing with two partners,
five associates, and two contract attorneys.
e Reviewed and prepared documents for production, including analyzing content for responsiveness.
= Liaison with Client, vendors, and co-counsel.
s Researched and performed legal editing, including cite checking.
e Created and maintained production charts and indices of case documents.

EDUCATION
Wesleyan University, Middletown, CT - Bachelor of Arts
Universidad de Valparaiso, Vifia del Mar, Chile — Study Abroad Spring semester of Junior Year

CAPACITY BUILDING

Georgetown University School of Continuing Studies, Washington, DC
Master's in Real Estate Program — Did not pursue the degree
Courses: Due Diligence for Real Estate Development, Transactions, and Finance (2016) & Ethics in Action (2016)

Compete to Win: NYC Construction Mentorship program (54 hrs.) 2014 — 2015
NYC Metropolitan Transit Authority (MTA) Small Business Mentaring Program (55 hrs.) 2014
Compete to Win: NYC Construction Mentorship program (54 hrs.)

New York University, Schack Institute of Real Estate, New York, NY
Courses: Principles of Project Management (2008) & Introduction to Construction Project Management (2008)

Pace University School of Law, Land Use Law Center, White Plains, NY (10/07)
Course: Land Use Leadership Alliance Training Program on Affordable Housing (LULA)

Real Estate Education Center (REEC), New York, NY
Courses: Introduction to Real Estate Appraisal & Valuation Principles and Procedures (2/07)

Baruch College, Zicklin School of Business, Newman Real Estate Institute, New York, NY
Courses: National Uniform Standard of Professional Appraisal Practice (USPAP) & Appraisal Qualification (11/06)



D A N I A L E x A N D E R Registered Landscape Architect (DC, MD, VA)
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2015
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2012

dani@studio-aka.com
516-445-8654

PROFESSIONAL EXPERIENCE

Studio AKA LLC, Cambridge, MA
Founding Partner
Fairfax Village Solar, Washington, DC - Meadow Design
Cowboy Cafe, Arlington, VA - Outdoor Cafe Design
Shannon Flats in Anacostia, Washington, DC - Landscape Design for Co-living Development
1946/1948 2nd St NE, Washington, DC - Event Landscape Design
1825 Kendall St NE, Washington, DC - Landscape Design for Roof, Courtyards, and Exterior Spaces
of Co-living Development
Over 30 Additional in the DMV - Planning, Design, and Construction, GAR & CFA Review

Reed Hilderbrand LLC, Cambridge, MA

Landscape Designer
American Museum of Natural History, NY - Concept through Documentation, City Approvals
Private Residences, NY & MA - Master Plan
Stone Acres Farm, CT - Master Plan Implementation Projects
Rena Path, Harvard University, MA - Concept through Construction Substantial Completion
Harvard University Allston Campus Expansion, MA - Various Projects, Life Cycle Costing
Houston Arboretum and Nature Center, TX - Schematic Design through Documentation

Nelson Byrd Woltz Landscape Architects, New York, NY
Extern

Verzone Woods Architects, Sarl, Rougemont, Switzerland
Designer
Research and design for the Food Urbanism Initiative, funded by the Swiss NSF

Starr Whitehouse Landscape Architects and Planners, PLLC, New York, NY
Extern

Michael Van Valkenburgh Associates, Inc., Cambridge, MA
Studio Assistant

ACADEMIC APPOINTMENTS

University of Maryland School of Architecture, Planning, and Preservation, College Park, MD
Adjunct Faculty, Architectural Studios
Junior Design Studio

Boston Architectural College, Boston, MA

Adjunct Faculty, Advanced Architectural Studios
ARC3308: Food Urbanism: ArtFarm
ARC3308/1108: Food Urbanism: Roxbury Food Networks

Gateway Initiative Instructor
DCR Nature and Discovery Center at the Massachusetts Pine Barrens, Semester 2
DCR Nature and Discovery Center at the Massachusetts Pine Barrens, Semester 1
The Urban Homestead at Waltham Community Farm

University of Virginia School of Architecture, Charlottesville, VA
William R. Kenan Fellow

Summer Design Institute, University of Virginia School of Architecture, Charlottesville, VA
ALAR 5010/20/30 - Introduction to Design, Design Graphics, Design Theory and Analysis



DANI ALEXANDER Registered Landscape Architect (MA, MD, VA)
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dani@studio-aka.com
516-445-8654

EDUCATION

University of Virginia School of Architecture, Charlottesville, VA
Master of Landscape Architecture

Harvard College, Cambridge, MA
Bachelor of Arts in East Asian Studies, Visual and Environmental Studies

CONFERENCES & PUBLICATIONS

Food Urbanism, Verzone, C., Birkhauser Press
Editor and Contributor

Connective Tissues, Waldman, P., ORO Press
Author, “Earth as a Tool for Revealing”

Urban Omnibus, New York, NY
Author, "Freshkills: Reorientation”

Boston Society of Landscape Architecture Fieldbook Magazine, Boston, MA
Author, "The Garden, Inundated”

Environmental Design Research Association, New Orleans, LA
Poster, "To Agriculture By Design”
Poster, “The Urban Farm Park Competition and the Rise of the Urban Farm Park Typology”

Council of Educators in Landscape Architecture, Baltimore, MD
Poster, “The Urban Farm Park Competition and the Rise of the Urban Farm Park Typology”
Poster, "Hydrological Cell Networks: Integrating Public Space in Wetlands with Parametric Modeling”

European Schools of Planning Conference in Sustainable Food Planning, Montpelier, France
Presenter and Author, “Food Urbanism: Analysis of the Bernex Urban Farm Park Competition”

LUNCH Design Journal, Charlottesville, VA

Editor
LUNCH 9: In Excess : SNACK 03: | am a Tree, featuring Frances Halle
LUNCH 8: Futures for Sites Unknown SNACK 02: Research and Practice, featuring Adam Yarinsky
LUNCH 7: Conversations SNACK 01: Design and Activism, featuring Kate Orff
HONORS

Urban Wild Writer in Residence at Freshkills Park
Associated publications for Freshkills Park Alliance and The Architectural League of New York

The Climate Reality Project, Climate Reality Leader

American Society of Landscape Architects National Student Award in Communications
For the development of several publication initiatives as Editor of LUNCH Design Journal

Virginia Chapter - ASLA Award for Excellence in the Study of Landscape Architecture

Virginia Chapter - ASLA Award of Merit in Student Design
For the design of SNACK 01: Design and Activism, featuring Kate Orff



Garrett Hotel Consultants

Garrett Hotel Consultants is one of the most experienced developers and managers of small boutique hotels
in the world. A family company headquartered in Vermont, GHC has neary 40 years of experience in creating
exceptional hotels - both new structures, and the re-imagining of existing properties that need preservation
and a new lease on life. GHC works closely with each client to determine the best use of their property, and to
create something truly extraordinary.

GHC offers a wide variety of services customized to meet the needs of each project, and can take a property
from initial concept to opening day and beyond - delivering a turn-key hotel if desired.

www.aarretthotelconsultants.com

Selected Hotel Development:

The Ivy Hotel, Baltimore, MD: 2012 - present day

GHC led The vy Hotel project from initial concept to successful hospitality establishment, taking two
empty, adjacent brownstones through ideation, design development, construction, installation, and
pre-opening to opening day. GHC has continued to manage and oversee all aspects of the hotel -
operations, sales and marketing, restaurant, and financials
Selected accolades:

o Maryland's anly Relais & Chateaux

o #1 hotel in Maryland by Tripadvisor

o Travel & Leisure Best Hotels on the Planet

o Condé Nast Traveler's Gold List

o  Wine Spectator's Award of Excellence
17 questrooms, a 3-room luxury spa, and acclaimed Magdalena, a Maryland Bistro
The lvy Hotel has had a significant positive impact on the residential Mount Vernon neighborhood,
increasing property values, safety, and tourism
ADR: 5825

ivybalti

The Point Resort, Saranac Lake, NY

The Garrett Hotel Group owned and operated the hotel for 21 years, when, in 2007, it was sold for
the highest ever per-room price: $3.1M/key

During GHC's tenure, The Point was rated the #1 Hotel in the United States for a decade, and
remained in America's Top Ten Hotels for more than twenty years. Forbes Five Star.

It is the longest continually-operated Relais & Chateaux in North America

ADR: $2,900

thepointresort.com




Lake Placid Lodge, Lake Placid, NY

LPL was purchased, extensively renovated, and operated by The Garrett Hotel Group from
1994-2008. With 30 cabins and guest rooms in a lakeside setting, the extensive renavation of Placid
Manor to The Lake Placid Lodge re-invigorated the local economy, and had a substantial impact on
local real estate values

Member of Relais & Chateaux

Public restaurant and Pub, boating, swimming, hiking, in-room spa treatments, room service

After a fire in 2005 destroyed the historic main building, GHG turned misfortune to opportunity and
reinvisioned, redesigned, and upgraded the entire property

Even pre-renovation, the property was ranked in the top 20 hotels in the US

ADR: $1,300

lakeplacidlodge.com

The Inn of the Five Graces, Santa Fe, NM

Transformed a modest B&B into the top-rated hotel in the Southwest

Member of Relais & Chateaux

Located in the historic Barrio de Analco in downtown Santa Fe, The Five Graces has 23 individually
and richly decorated guest rooms and suites, a small luxury spa, room service, concierge service,
multiple enclosed garden courtyards, and an adjacent restaurant and bar

ADR: $900

fivegraces.com

The Willcox, Aiken, SC

Reconceptualized, operated, and upgraded a down-at-the-heels property into the top hotel in the
South

Member of Relais & Chateaux

This classic, elegant Southern hotel has 12 guest rooms and 10 suites, small luxury spa, renowned
restaurant, billiards, garden, porch, and swimming pool

ADR: $300

Thewillcox.com

The Pink Adobe, Santa Fe, NM

Reconceptualized and expanded a beloved but underperforming local restaurant into a hugely
popular bar and dining destination

thepinkadobe.com

Twin Farms, Barnard, VT

Conceptual development and design team management up to opening day
Member of Relais & Chéteaux, Forbes Five Star, #1 hotel in the United States
ADR: $2,800

twinfarms.com

Oasis at Castle Hot Springs, AZ

Conceptual development



Jack Becker, AlA

jack@bld.us | 202-735-3677 | 2126 15th Street SE

EDUCATION

2011 - 2013 Harvard University MArch in Urban Design with Distinction
2006 - 2011 Cornell University Bachelor of Architecture

EMPLOYMENT

2013 - Current bid.us, Washington DC - Principal. Lead architect / designer of projects in
DC, MD & VA, including NZE houses & apartment buildings

2020 - 2021 R. McGhee & Associates, Washington DC - Senior Project Manager on
Congress Heights Recreation Center, Mary Church Terrell House at Howard University

2018 - 2020 Urban Investment Partners, Washington DC - Development and construction
manager on projects in DC, MD & VA, including the Hungarian Embassy on Scott Circle

2014 - 2018 Quinn Evans Architects, Washington DC - Project architect on revitalizations
for the National Air & Space Museum, the Marie H Reed Community & Learning Center,
Kramer Elementary School, and Van Ness Elementary School; won an intra-office design
competition for a tiny house in Detroit, Ml

2013 - 2014 SGA Companies, Washington DC - Junior architect on projects ranging from
single-family residential to mixed-use, including the Fahrenheit in Petworth

PUBLICATIONS

August 2019 Washingtonian Magazine “Top New Houses of the Year”

May 2019 AN Interior Magazine “Heart of Grass: bld.us designs a paean to sustainable
materials in the seat of American democracy”

December 2018 Washingtonian Magazine “This Eco-Friendly Anacostia House is Built
Almost Entirely Out of Bamboo”

Summer 2013 CLOG : Miami

HONORS

2021 (individual) AIA Young Architect Award

2020 (with bld.us) USGBC NCR Midsummer Night's Green: Responsible Design
2019 (with bld.us) AN Young Architect Award & Best of Design: New Materials Award
2019 (with bld.us) AIA DC Excellence Award

2019 (with bld.us) Washingtonian Residential Design Award & People’s Choice Award
2011 - 2013 (individual) Harvard Dean’s Merit Scholar; Graduated with Distinction
2006 - 2011 (individual) Cornell Dean’s List



EDUCATION

Master of Engineering
Civil Engineering —
Transportation, University
of Maryland

Bachelor of Science

Civil Engineering, University
of Maryland
PROFESSIONAL LICENSES

Professional Engineer — DC
& MD

Professional Traffic
Operations Engineer

PROFESSIONAL
AFFILIATIONS

Institute of Transportation
Engineers

Lambda Alpha International

NICOLE A. WHITE, P.E., PTOE

Symmetra Design - Principal
Transportation Planning and Traffic Engineering

Nicole has over 25 years of experience in transportation planning and traffic engineering
projects. She brings extensive management skills and expertise ranging from intersection
safety and operational studies to parking studies and Transportation Management Plans.
Nicole specializes in Traffic Impact Studies, master planning and transportation
management for educational facilities and redevelopment studies.

As a Certified Charrette Planner, Nicole has significant experience coordinating with
project stakeholders and local officials. Nicole has been accepted as an expert witness
by the Circuit Court of Prince George’s County, Prince George’s County Planning Board,
District of Columbia Zoning Commission, District of Columbia Board of Zoning
Adjustment and Montgomery County Hearing Examiner.

Nicole is an award recipient of the “Leadership and Excellence Award” from the Minority
Enterprise Advocate Magazine and the “Top 100 Minority Business Enterprise Award”
for minority and woman-owned businesses in the Mid-Atlantic region. She was also
acknowledged by the U.S. Secretary of Transportation during National Small Business
Week.

Nicole has extensive experience developing solutions that improve accessibility and
mobility. Accessibility improvements include development of an enhanced
transportation network with consideration for improved connections for vehicles,
shorter walking distances for pedestrians, and recommendations for improved transit
services. Nicole has also developed a substantial number of solutions that improve the
quality of transportation including roadway and operational improvements that reduce
traffic congestion. Accessibility and mobility plans have been included as part of overall
redevelopment studies with economic development enhancements and consideration
for access to key amenities and services for communities.

Project experience includes:

e Meadow Green Courts Master Plan & Map Amendment, Washington, DC
e MD 51 at Viriginia Avenue Traffic Analysis, Cumberland, MD

e MD 64 at Eastern Blvd Traffic Analysis, Hagerstown, MD

e MD 64 at MD 66 Operational Analysis and Safety Assessment, Cavetown, MD
e Frederick Community College Facilities Master Plan, Frederick, MD

e Townes at Peerless, Upper Marlboro, MD

e Suitland Transportation and Streetscape Study, Suitland, MD

e Baltimore Convention Center Feasibility Study, Baltimore, MD

e Cady’s Alley Vision Zero Pedestrian Pilot Program, Washington, DC

e Mid-City East Livability Study, Washington, DC

e Coppin State University Science & Technology Center, Baltimore, MD

e Rock Creek East | Livability Study, Washington, DC



symmetra design

MEMORANDUM

TO: Megan Flick, City of Hagerstown
FROM: Nicole White, P.E., PTOE

DATE: April 21, 2022

Re: 535 Summit Avenue - Trip Generation

The following memorandum outlines the trip generation for the proposed 535 Summit Avenue project
located in Hagerstown, Maryland. The project is planned to convert a former school to a boutique hotel,
spa, and restaurant. The existing driveway on Virginia Avenue will be closed. New access is proposed via
two new driveways on Virginia Avenue and a new point of access on Summit Avenue.

The Institute of Transportation Engineers (ITE) is the leading, nationally recognized standard on trip
generation. The ITE Trip Generation Manual, 11" edition provides modernized data for various land uses.
The project is best categorized by the ITE manual under Land Use Code 932 (High-Turnover Sit-Down
Restaurant), 918 (Hair Salon), and 310 (Hotel). ITE provides rates for various time frames, including
weekday peak hours of 7am-9am and 4pm-6pm. The ITE manual provides the average rate for trip
generation as a function of number of units/square footage for weekday peak hours as outlined in Table
1 below.

Table 1: 535 Summit Avenue - Trip Generation

AM Peak Hour PM Peak Hour
Units/SF IN ouT TOTAL IN ouT TOTAL
High-Turnover (Sit-Down)
Restaurant - ITE LU 932 130055 d g d 4 2 12
Spa—ITE LU 918 5,500 SF 4 3 7 i F 8
Hotel — ITE LU 310 26 Rooms 7 5 10 8 7 15
Total 11 8 19 16 19 35

Per City of Hagerstown Traffic Impact Study Guidelines, a trafficimpact study shall be submitted in support
of a proposed non-residential development which has the potential to generate approximately 100 or
more new peak hour trips. As displayed in Table 1, the proposed development at 535 Summit Avenue
would generate 19 AM peak hour trips and 35 PM peak hour trips, well below the threshold for a traffic
study.

727 15th Street, NW
12th Flaor
Washington, DC 20005

Phone 202 370 6000
Fax 202 370 6001
mail www.symmelradesign.com Transportation Planning. Traffic Engineering.
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City of Hagerstown
Conversion District Overlay Zoning Request
ZM-2022-01: Surrey School
Staff Report

Applicant/Owner:  Surrey Inc/Surrey LLC

Request: Conversion District overlay on a historic school building for the purposes of
the creation of a boutique hotel and associated accessory uses.

Location: 535 Summit Avenue

Existing Use: Historic Public School Building that is currently vacant
Area: 2.67 acres

Existing Zoning: Residential Moderate Density (RMOD)

Analysis

The purposes of this district are to stimulate the adaptive reuse of existing, nonresidential, multistory
and large one-story structures, to maintain and increase the City's assessable base, to expand
business and employment opportunities, and to protect residential neighborhoods from excessive
traffic, odors, fumes, noise, and light. The Conversion District provides an alternative development
concept for underutilized structures while protecting the general health, safety, welfare, and
aesthetics through the commitment to an approved development concept plan. Such structures must
be in existence prior to March 7, 1977.

Staff comments are in bold italics.



Conversion Overlay Zoning Request — Staff Report
ZM-2022-01: Surrey Hill Hotel

The Land Management Code lists five general requirements for the establishment of a Conversion
Overlay District (Article IV, Section J.2.e. Page 4-67):

1;

The area proposed for a conversion district shall be in one ownership, or, if in several
ownerships, the proposal shall be filed jointly by all the owners of property included in the
development plan. The property is owned by Surrey, Inc. and the development company is
named Surrey, LLC.

The development shall be for an existing, nonresidential structure containing at least two
floors within which all proposed uses, except parking, will be contained. The property is an
existing 2-3 story structure that was previously occupied by Surrey School.

The owners or developers must indicate that they plan to begin construction of the
development within two years after final approval. If construction does not begin within two
years, the zoning of the site shall revert to its previous classification unless a time extension
is requested by the developer and agreed to by the Planning Commission. The
applicant/developer plans to begin construction within 2 years after final approval.

A site plan in accordance with Section S for entire area to be utilized shall be reviewed and
approved by the Planning Commission prior to the use of the property. The applicant will
submit a site plan following the approval of the Conversion District overlay.

A concept plan, as required in Subsection f.(2), below, shall be submitted with the application
for a conversion district. The concept plan is provided as an attachment to the application.

Special Design Requirements (Section J.2.i. Pages 4-68)

1.

In a residential district, commercial uses shall only be allowed when mixed with residential uses
unless otherwise approved by the Mayor and City Council. The total floor area used by all
commercial uses, whether principal permitted or by special exception, shall not exceed 50% of
the existing structure’s gross floor area, unless otherwise approved by the Mayor and City
Council. In commercial and industrial districts, residential uses are only permitted when mixed
with non- residential uses. The proposal includes the creation of a boutique hotel and associated
accessory uses including an in-house restaurant, planned additions, and parking.

Additions shall be designed consistent with the architectural theme of the structure and shall be
located in the space least visible to the general public. The two additional “wings” on each side
of the building will be distinctly different material than the original historic fagade, but will be
consistent with the overall image of the building. The sides of the building are the least visible
areas from both Summit Avenue and Virginia Avenue. There will also be an addition on the
Virginia Avenue side, again to fit in with the historic fagade.

The CL maximum square footage requirements for retail trade and restaurants shall only apply
where the underlying zoning district is Residential or CL. The underlying zoning is RMOD;
therefore the requirements apply.

OTHER CONSIDERATIONS AND REQUIREMENTS:
Lot Area Requirements and Off-Street Parking (Section J.2.h,j — Page 4-68)

52

Off-street parking shall be as required under Section O, except that during review of the site
plan, the Planning Commission may permit variation from the number of spaces required,
provided such variation relates to the shared use of the parking spaces and is consistent

2



Conversion Overlay Zoning Request — Staff Report
ZM-2022-01: Surrey Hill Hotel

with the approved conversion district concept plan and the special design requirements of
this district. 80 total parking spaces are required and 60 total parking spaces are
proposed. The Zoning Ordinance permits the Planning Commission, when reviewing the
site plan, to approve a lesser number when the applicant demonstrates there will be
overlapping demand (such as hotel occupants also using the restaurant or spa). The
applicant is prepared to address this issue with the Planning Commission at the
appropriate time; and given the extensive width of this property, there will be 10 on-street
parking spaces along this property’s frontage on both Virginia and Summit Avenues.

2. The minimum lot area for a Local Conversion District shall be 20,001 square feet.
The property is approximately 116,305 square feet in area.

Suitability of the Proposed Zoning District.

A Conservation Overlay District is permitted use in the RMOD zoning district. The principal structure
was built prior to October 1, 1956 (primary structure built in 1907) and the principal structure has
been used as a public school prior to October 1, 1956. This proposal is very consistent with the type
of reuse envisioned by staff when they crafted the zoning ordinance that created the conversion
district process.

Compatibility of Existing and Proposed Development.

This proposal is for the adaptive reuse of an existing two story plus basement brick former school
in the Hagerstown City Park Historic District. The building will undergo complete interior and
exterior renovation with additions towards conversion to hotel and restaurant uses with incidental
amenity program distributed throughout. Site work will include utility upgrades, landscaping,
parking, and stormwater management improvements.

Population Change

Not applicable- no dwelling units will be removed or created.

Can the site be adequately served with public water and wastewater facilities?

Water and wastewater service currently exist.

The site shall be located adjacent to adequate highway facilities, capable of serving existing and
anticipated traffic.

The property is served by a Major Collector roadway (Virginia Avenue) to the west, and a Local
Street (Summit Avenue) to the east. The volume of traffic on both of these streets is well below
their maximum capacity, and they operate at high levels of service. We do not anticipate that the
proposed development will create any operational issues for the City’s street network. Any reuse of
the building or site would result in a net increase in traffic generated to and from this site,
regardless if it is this use, and the conversion district use or demolition of the building and reuse of
the site for a housing development.

Relationship to the Comprehensive Plan.




Conversion Overlay Zoning Request — Staff Report
ZM-2022-01: Surrey Hill Hotel

The property faces the award-winning City Park, so rehabilitating this site would improve the curb
appeal in a significant section of town. The 2018 Comprehensive Plan recommends maintaining
Medium Density Residential land uses in this neighborhood. However, this conversion zoning
overlay would implement the Plan’s recommendation to make buildings more attractive for
adaptive reuse.

Site Plan Conditions Recommended by the Planning Commission

1. Maoaodifications to the building should be in accordance with the proposal.




CITY OF HAGERSTOWN, MARYLAND
Planning and Code Administration Department

REZONING APPLICATION & REVIEW CHECKLIST

Submittal Requirements: Case No.ZM- 2027 O
e Original Application and 16 copies, including Checklist Office Use Only
e 17 complete sets of plan
e Filing fee (please consult current fee schedule)

SURREY HILL HOTEL
Name of Project:

535 Summit Avenue, Hagerstown, Maryland
Location of Property:

(Please include street address, if known)

6700 117 RMOD
Deed Reference: Liber: Folio: Zoning District:

Proposed Work (i.e. addition, accessory building, parking; please include size of addition and amount of disturbed area):
See attachments

Frederick, Seibert & Associates, Inc.
Engineering/Survey Company Name:

Frederic M. Frederick ffrederick@fsa.Com
Contact Person: Email:
128 South Potomac Sireet, Hagerstown, MD 21740
Mailing Address:
(301) 791-3650 (301) 739-4956
Telephone: Fax:

Surrey, LLC
Developer/Applicant Name:

c/o William C. Wantz wantz@mac.com
Contact Person: Email:

123 West Washington Street

Mailing Address:

Hagerstown, MD 21740 (301) 416-7455

Telephone: Fax:
Surrey, Inc.
Property Owner Name:
Alexsis Blakely McKinney; Valerie A. Sanderlin alexsis@ surreyhospitality.com
Contact Person: Email:
12138 Central Avenue, Suite 571, Bowie, MD 20721

Mailing Address:

(646) 369-6171 i &
Telephone: Fax:
This Chart for Staff Use Only dst Review 2nd Review

Date Accepted for Processing

Review Date
Returned to Design Firm




City of Hagerstown, Maryland
Rezoning Application and Checklist

Page 2 of 4

Related Planning File References (Site Plans, Preliminary Plats, BZA Cases, HDC Cases); if none, state so:

None

Instructions to Engineer/Surveyor: In the column marked “Engineer/Surveyor,” identify each page which the required item appears on
the plan. For items that appear on each page of the plan, use “All” If the item is not applicable, address as not applicable in a note on
the plan and reference the page of the plan on which the note appears in the column below. PCAD = Planning and Code Administration

Department,
z E Review Key
Application Requirements g:ﬁ: :;::/ ;:5 E ; Z?l:t:omplete
E E. N/A = Not Applicable
Sheet size: 24" x 36" all
Scale shown and labeled all
North arrow all
Copy of deed or deeds and purchase option (if applicable) deed
Owner authorization, if different than applicant n/a
Vicinity map with scale of 1" = 2,000' or greater 2
Vic. map shows municipal boundaries n/a
TITLE BLOCK all
Name and address of land owner
Name, address and telephone number of all
engineer/surveyor
City Unique ID Number 2
Tax Map and Parcel Number 2
Current zoning district 2
Proposed zoning district 2
Election district 1
Original drawing date all
Subsequent revision dates n/a
Laocation (address, city, state) all
Tract area 2
Area of parcels where multiple parcels comprise tract to be n/a
rezoned
Plan shows remaining lands of tract n/a
Plan shows owners, their addresses of record, and zoning all,1
of adjoining lands (see end of checklist)
Boundary of tract to be rezoned shown in heavy solid line all
All existing buildings within tract, with addresses and 1
current use
All existing easements on tract n/a
Width of ex. utility rights of way 1,2
Location of ex. public rights of way 12
Width of ex. publi'c' rights of way 1,2




City of Hagerstown, Maryland
Rezoning Application and Checklist

Page 3 of 4

E 2 | Review Key
Engineer/ = = | V=0K
Application Requirements Surveyor 8 2 | o:=inde mplete
8 E‘ N/A = not Applicable
Location of ex. railroad rights of way nfa
Width of ex. railroad rights of way nfa
Location of ex. drainage rights of way and 100-year na
floodplain
Width of ex. drainage rights of way na
FOR PUD OR OTHER PROPOSAL-BASED REZONINGS, A
CONCEPT PLAN SHOWING THE FOLLOWING FEATURES
Proposed rights of way for public streets na
Proposed uses, showing maximum number of dwelling 9
units (broken down by type), and/or square footage of
industrial, office and retail space
Conceptual lot or project layout all
Conceptual location of forest preservation/aforestation n'a
areas
Location and list of proposed amenities (parks, recreation na
facilities, school sites, etc.)
Proposed location of major regional stormwater na
management facilities
Plans folded to be able to fit into an 11x9” file all
NA NA Can only be added after plat has
been submitted and case file
Map Amendment File Number (ex. ZM-2016-01) on bottom number assigned. This will not be
right hand corner of the first page. required if this addition will be the
only change required after initial
staff review.
Addressed Engineering comments? NA '
Addressed Water Dept. comments? NA
Addressed Sewer Dept. commentis? NA
Addressed Light Dept. comments? NA
DO NOT SUBMIT REVISED PLANS
UNTIL COMMENTS FROM ALL
D
Addressed all other Department comments? REVIEW AGENCIES HAVE BEEN
COLLECTED AND ADDRESSED.

Are all applicable fees paid in full?

Three review copies for Planning Commission provided?

Colored exhibit provided?

Go to Page 42



City of Hagerstown, Maryland
Rezoning Application and Checklist Page 4 of 4

Rezoning Narrative Addendum:
Note: Zoning change requests must be accompanied by documentation explaining the basis for change or mistake, boundaries of the
neighborhood subject to change, and any other facts supporting the Applicant's position.
Has the applicant provided an addendum with the application that addresses the legal justification for the rezoning and
provides a definition of neighborhood?
Change in Character of Neighborhood
Mistake in Existing Zoning
Both

X Not Applicable (for overlays)

Yes Has the applicant provided a separate list of adjacent properly owners and addresses provided?

Instructions to Engineer/Surveyor:

This checklist is the format used by the Planning and Code Administration Department to review and comment on your plan. It will be/has
been returned to you so you can address the issues raised throughout the checklist. When you have completed the necessary revisions
to this plan, submit the following number of copies along with this checklist to the Planning and Code Administration
Department.

Planning and Gode Administration Department 2 copies

Copies for Engineering, Electric Division, Water Division, Wastewater Division

(Even if the plan has been reviewed and approved by these agencies) 4 copies
Copies for any other agency with outstanding comments As Needed
Statements

| understand that rezoning approval by the City of Hagerstown does not constitute permission to construct. Appropriate plans and permits
must be submitted to and approved by the City of Hagerstown before any construction may commence. This statement must be signed before
application will be accepted for processing.

| understand that the rezoning must conform to the requirements of the City’s Land Management Code (Chapter 140 of the City Code) and

§ 4-204,4f the Marylandd angAise Article.
I ynd d that sub
/ A X rRevedily radd—

Owner's Sign%‘tﬁ'ré A Applicant's Signature (if different from owner)

2o/ 2022

g this application and paying the review fees does not guarantee rezoning approval.

Date

City of Hagerstown, Maryland

Planning and Code Administration Department
One East Franklin Street, Suite 300

Hagerstown, MD 21740

T | 301.739.8577, Ext. 138

F | 301.790.2650

Form Created: 6/15/2016
Revised: 4/27/2017
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WASHINGTON COUNTY CIRCUIT GOURT (Land Records) KRT 6700, p. 0117, MSA_CE18_6652. Date available 07/23/2021. Printed 01/14/2022,

BOOK: 6700 PAGE: 117 Washington Cty Cir Crt
IMP FD SURE $40.00

RECORDING FEE  $20.68

The Atlantic Title Group TR TAX STATE $3,575.08

File No,.21-1020 CTY TR TAX  $3,725.00

Tax IDi# 03-029735 CTY REC TAX $6,842.00

: TOTAL $13,802.00

Taxes Paid $4,684.53 8 KRT RZ 08:36 am
Todd L. Hershey, Treasurer Jul 21, 2821

PW 07-21-2021

This Deed, made this 16th day of July, 2021, by and between Meritus Medical

Center, Inc., a Corporation, party of the first part, GRANTOR; and Surrey, LLC, a
Limited Llability Company, party of the second part, GRANTEE.

- Witnesseth -

That in consideration of the sum of SEVEN HUNDRED NINETY FIVE
THOUSAND AND 00/100 ($795,000.00), which includes the amount of any outstanding
Morlgage or Deed of Trust, i any, the receipt whareof is hereby acknowledged, the said
GRANTOR does grant and convey to the said Surrey, LLC, a Limited Liability Company,
its personal representatives and assigns, in fee simple, all that lot of ground situate in
the County of Washington, State of Maryland, and described as follows, that is to say:

ALL THAT PARCEL situate on the East side of Virginia Avenue between Reynolds Avenue on

the North and Garlinger Avenue on the South, In Election District No. 3, In the City of
Hagerstown, Washington County, Maryland, more particuary describad as follows: BEGINNING
for the part hereby conveyed at a stona on | the East margin of the Hagerstown and Williamsport
Tumpike, said beginning bsing also at the southwest comar of J. Clarence Lane's lot, it being
also the beginning of a deed from Alex J, McCrea and wife to Anne A, Brugh, dated July 3, 1897
and recorded In Liber 107 folio 38, ane of the Land Records of Washington County, and running
thence bounding on the J.C. Lane lot South 61 degrees East 177 feet to a stone, then South 61
3/4 degrees East 240 feet to a stone an the Wesl margln of Summit Avenua, South 24 1/4
degrees West 280 feet to a stone, then lsaving Summit Avenue, North 61 3/4 degrees West 435
feet to a stone an the East margin of the aforesaid Turnpike, then along the East margin of said
Tumplke North 27 1/2 degress East 280 feet to the place of beginning; containing 2 1/2 acres and
28 perches of land, more or |ess; being the same real property that was conveyed o the Board of
Cauinty Comrnissionars of Washington County a body politic and corporata of the State of
Maryland, from the Board of Education of Washington County, a body polilic and corparats of tha
State of Maryland, by deed dated August 29) 1983 and recorded in Liber 750 folio 161 among the
Land Records of Washington County, Maryland.

Being the same praperty which by deed datad October 30, 1884, end recorded among the Land
Records of Washinglon Caunty, Maryland on November 2, 1984, in Liber 773, In Folio 731, was
granted and conveyed by BOARD OF COUNTY COMMISSIONERS OF WASHINGTON
COUNTY unte WASHINGTON COUNTY HOSPITAL ASSOCIATION. SEE Also Ardicles of
Amendment for Name Change to Meritus Medical Center, Inc.

Together with the buildings and improvements thereon erected, made or being; and

all and every, the rights, alleys, ways, waters, privileges, appurtenances and
advantages thereta belanging, or in anywise apperlaining.

To Have and To Hold the said tract of ground and premises above described and
mentioned, and hereby intended to be conveyed, together with the rights, privileges,
appurtenances and advantages thereto belonging or appertaining unto and to the
proper use and benefit of the said Surrey, LLC, a Limited Liabliity Company, in fee
simple.

And the sald parly of the first part hereby covenants that it has not done or suffered to
be done any act, matter or thing whatsoever, to encumber the property hereby

conveyed; that it warrant specially the property hereby granted; and that it will execute
such further assurances of the same as may be requisite.

Deed - Corporale
Fila No 21-1020 Paga1af2




MSA_CE18_8652. Dale available 07/23/2021. Printed 01/14/2022,

WASHINGTON COUNTY CIRGUIT COURT (Land Records) KRT 6700,.p. 0118,

BOOK: 6700 PAGE: 118

In Witness Whereof, Grantor has caused this Deed to be properly executed and
sealed the day and year first above written,

Meritus Medical Center, Inc., & Corporation

By (SEAL)

"Thotkas/Chan, Chief Financial Officer

STATE OF MARYLAND
COUNTY OF Washingfon, to wit:

| hereby certify that on the 16th day of July, 2021, befora me, the subscriber, 2 Notary
Public of the State of Maryland, In and for the County aforesald, personally appeared
Thomas Chan, Chief Financial Officer, known to me or satisfactorily proven to be the:
person whose name is subscribed to the within instrument and made oath in due form
of law that the matters and facts set forth herein are true.

As wilness, my hand and notarial seal.
CHRISTIE L PHI
Nntarv,Pubnc-Mal?l\'r'lll:gd

@’/,M,Lfé:ﬂ/ Zé % Washingten County

Signature of Notary Public 7 - My CormInios Expirda

March 14, 2022
My Commission Expires: Mach 14, 2022,

THIS IS TO CERTIFY that the within Deed was prepared by, or under the
supervision of the undersigned, an Attorney duly admitted to practice before the Court
of Appeals of Maryland.

e t (SEAL)
James P. Yoke Esq.
AFTER RECORDING, PLEASE RETURN TO:
The Atlantic Title Group
605 Baltimore Annapolls Blvd.
Sulte 2
Severna Park, MD 21146
Dead - Corporale
Flie Na 241020 Page26(2
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CITY OF HAGERSTOWN, MARYLAND
Planning and Code Administration Department

MEMORANDUM
TO: Scott Nicewarner, City Administrator
FROM: Kathleen A. Maher, Director, PCAD

DATE: June 1, 2022

SUBJECT: FY 2023 DHCD Grant Applications

Mayor and Council Action Requested

Mayor and Council authorization is needed to begin the process to submit FY 2023 applications
to the State’s Community Legacy and Strategic Demolition Programs as well as adoption of a
resolution in support of the City’s applications. The deadline for grant applications is July 13.

FY 2023 DHCD Community Revitalization Assistance Program — Community Legacy and
Strategic Demolition Fund Programs

The goal of the State’s Community Legacy (CL) and Strategic Demolition Fund (SDF) programs
is to provide funding to local governments and community development organizations for essential
projects aimed at strengthening declining urban areas through a comprehensive approach that
includes activities such as business retention and attraction, encouraging home-ownership and
rehabilitation, and commercial revitalization. Projects must be consistent with the goals and
strategies outlined in the City’s Sustainable Community Plan and the projects must be located in
the City’s Sustainable Community Area.

The Maryland Department of Housing and Community Development (DHCD) has $8 million in
CL funding and $9 million in SDF funding for grant and loan awards around the State in FY 2023.
Community Legacy funds may be used only for capital projects - bricks and mortar projects or
loan/grant programs for brick and mortar projects. Projects must be ready to go and be completed
within two years. The Strategic Demolition Fund may be used only for pre-construction costs of a
project — acquisition, demolition, architectural and engineering services, site work, utility
infrastructure, etc. While there is no matching requirement, the application needs to show that the
project will leverage other funds.

Proposed FY 2023 Applications

Staff recommends applying to the Strategic Demolition Fund (SDF) program for three City
projects. All three projects would meet the pre-construction criteria for SDF and all are consistent
with the City’s Sustainable Community Plan. The SDF program is generally less competitive than

One East Franklin Street | Room 300 | Hagerstown, Maryland 21740-4987
301.739.8577, Ext. 138 or 103
codecompliance@hagerstownmd.org | planning@hagerstownmd.org



FY2023 DHCD Grant Applications
June 1, 2022
Page 2

the Community Legacy (CL) program, since SDF is restricted to pre-construction projects and CL
can be used for construction projects.

Program Grant

Request Local Match

Project

M&T Bank Adaptive Re-Use Project
for City Offices — add fire sprinkler SDF $250,000 | City General Fund
system and elevator

Field House — pre-development

activities (site work) SDF $250,000 City bond funds

Down Payment Assistance Program —
loan to grant program for home- SDF $75,000
buyers

$50,000 City Match from
Invest Hagerstown Program

TOTAL $575,000

Next Steps

If the Mayor and City Council are in agreement with the proposal, a resolution in support of the
grant applications would be placed on the June 28" agenda for approval. Staff will prepare the
grant applications for the July 13 submission deadline.

Attachments:
Hagerstown’s Past Community Legacy and SDF Awards

C: Michelle Hepburn, Chief Financial Officer
Brooke Garver, Accounting & Budgeting Manager
Stacey Pierre-Louis, Grants Coordinator
Rodney Tissue, City Engineer
Jill Thompson, Director of DCED
Margi Joe, Bus./Comm. Dev. Finance Specialist



Hagerstown’s Community Legacy Awards Since 2013*

Year Project Award Status
FY 2013 | 43-53 W Washington Street Acquisition $100,000 Completed
FY 2014 | 43-53 W Washington Street Rehabilitation $100,000 Completed
FY 2014 | 170 W Washington Street Rehabilitation $50,000 Completed
FY 2015 | 170 W Washington Street Rehabilitation $100,000 Completed
FY 2015 ﬁg(;]#gzi\;[\iﬁgﬁ;ﬁgabilitation of 278 South Prospect Street for $100,000 Completed
FY 2016 | Acquisition/Rehabilitation of Dwelling for Homeownership $150,000 Completed
P 2016 | Renovatonof treffons n Ml St Ava (o G Coner | oo | eary complt
FY 2017 | Student Housing Project (#2) $200,000 Completed
FY 2017 | Down Payment Assistance Program $50,000 Completed
FY 2017 | Fagade Grant Program for Commercial & Mixed-Use Buildings | $25,000 Completed
FY 2019 | UIP — Plaza construction and First Hose historic rehab $420,000 Completed
FY 2020 | Student Housing Grant Program (#3) $200,000 Underway
FY 2021 | Upper Floor Market Rate Housing Grant Program $200,000 Not Started
FY 2021 | Acquisition/Rehab Fund for Vacant & Blighted Buildings $150,000 Not Started
FY 2021 | Jonathan Street Neighborhood — DBHM acquisition and Underway
architectural services $325,000
FY 2022 | Vacant White Elephant Buildings Program $200.000 Grant Agreement
under review
TOTAL | $2,420,000

*$2,371,000 awarded between 2002-2012 ($515,000 of the awarded funds relinquished because projects
were dropped)

Hagerstown’s Past Strategic Demolition Fund Awards

Year Project Award Status

FY 2018 UIP — Maryland Theatre Expansion (pre-construction) $300,000 Complete

FY 2018 UIP — BOE Expansion (pre-construction) $300,000 Complete

FY 2018 UIP — the Plaza (underground wiring) $300,000 Complete

FY 2019 UIP — the Plaza and the Maryland Theatre Expansion $900,000 Agreement pending

FY 2020 Fire Line Vault Grant Program $125,000 Underway

FY 2022 Life Safety Infrastructure Grant Program $125,000 Grant Agreement

under review

TOTAL | $2,050,000
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CITY OF HAGERSTOWN, MARYLAND

Department of Community and Economic Development

TO: Scott Nicewarner, City Administrator

FROM: Chris Siemerling, Economic Development Specialist

DATE: June 07, 2022

RE: Invest Hagerstown Proposed Guideline Changes and FY23 Funding Levels

At the June 07, 2022 Work Session, staff will provide an update on the Invest Hagerstown Program.

Staff will also review proposed Invest Hagerstown guideline updates.

A total of $855,000 is available in Fiscal Year 2023 (July 1, 2022 to June 30, 2023). Staff will also review the
attached Chart of Components and Funding Levels. Staff seek a determination of the funding levels for each of

the program components for FY23. The chart provides an outline based on past years.

The attached Invest Hagerstown Financial Summary for FY22 and FY23 are provided for background. The
summary includes expected demand on the program for FY23 based on applications that have been received or

expected.
Attachments:
1. Proposed Invest Hagerstown Guideline Changes
2. Chart of Components and Funding Levels
3. Invest Hagerstown History Report — Summary
4, FY?22 Detailed Investments
5. Budget Book Section 4, Pages 10-12 - Economic Redevelopment Fund — Invest Hagerstown Program

History and FY23 Budget

\
|
¢: Review Committee
|
|
I
|

14 N. Potomac Street, Suite 200A
Hagerstown, MD 21740



Proposed Invest Hagerstown Guideline Updates:

Facade Grant:

* Proposed addition of Commercial Sign component with grant awards of a minimum $250 to a
maximum of $1,500, with a 1:1 required match from the business.

Rental Rehabilitation Grant:

e Proposed increase of award to a maximum $20,000 based on multi-unit and/or high-cost
redevelopment.
o Grants from a minimum of $7,500 to a maximum of $20,000 and requiring a minimum
2:1 match from the developer. Projects ranging $22,500 to $60,000+.
o Projects receiving grants greater than $7,500 require 2 or more units within a single
property/parcel.

Homeownership Down Payment Assistance Grant:

» Proposed property sale cap of 125% of the average home sale price within City limits.
o Average City of Hagerstown sale price was $274,953 for the month of April 2022,

Other:

¢ Removal of tattoo parlors as ineligible businesses to receive Invest Hagerstown funds.
o Current list of ineligible businesses includes:
»  Pawn shops, gun shops, massage parlors, adult video/book shops adult
entertainment facilities, tanning salons, check-cashing facilities, gambling
facilities, tattoo parlors, and liguor stores.




INVEST HAGERSTOWN GRANT PROGRAMS
FY2023 Chart of Components and Funding Levels — 06/07/2022

City Center Redevelopment Grant Program —
Grants from a minimum of $150,000 to a maximum of $500,000
$250,000 and require a minimum 2:1 match from the
developer.

Projects ranging $450,000 to $750,000+.

City-Wide Redevelopment Grant Program —
Grants from a minimum of $5,000 to a maximum of $150,000
$25,000 and require a minimum 2:1 match from the
developer.

Projects ranging $15,000 to $75,000+.

Homeownership Grant Program —
Down payment and closing cost assistance that provides $120,000
loan-to-grants of $7,500 to eligible homes within City
limits to enhance home ownership in the area.

Rental Property Rehabilitation Grant Program —
Grants from a minimum of $7,500 to a maximum of $55,000
$20,000 to assist with rental property rehabilitation to
market rate rental and requiring 2:1 match. Projects
ranging from $22,500 to $60,000+. Projects receiving
grants greater than $7,500 require 2 or mote units within
a single property/parcel.

Commercial Sign & Facade Grant
Commercial sign grants range from a minimum of $250, $30,060
to a maximum of $1,500 and require a minimum 1:1
match from the business owner to promote brand
visibility and customer awareness

Fagade grants range from a minimum of $2,500to a
maximum of $7,500 and require a minimum 1:1 match
from the developer to improve storefront elements and
enhance City Center.

Projects ranging from $5,000 to $15,000+.

Total $855,600




Invest Hagerstown Program

Report as of 5/13/2022

FY22

Invest Hagerstown Budget Actual
City Center Redevelopment S 500,000 | 8 500,000
City Wide Redevelopment s 125,000 | & 176,181.90
Homeownership S 112,500 | S 114,751
Rental Property Rehabilitation S 55,000 | $  45,232.70
Facade § 26,500 | 26,500
Total $ 819,000 | 5 862,665.72
FY23

Invest Hagerstown Budget Actual * See List Below
City Center Redevelopment ) 500,000 | § 250,000
City Wide Redevelopment S 150,000 | -
Homeownership $ 120,000 ; S -
Rental Property Rehabilitation ) 55,000 | § -
Fagade $ 30,000 | $ -
Total S 855,000 | $ 250,000

FY23 - Expected Demand on Program

Invest Hagerstown - Applications Currently

Approved

City Center - 72 W. Wash #2 (Pending)

S 250,000

Invest Hagerstown - Applications Under Rev

iew or Expected Soon

(but not full intake volume)

City Center Expected 1 S 250,000
City Center Expected 2 S 250,000
City Center Expected 3 S 250,000
Total City Center Expected s 750,000
City Wide Expected 1 S 25,000
City Wide Expected 2 $ 25,000
City Wide Expected 3 $ 25000
City Wide Expected 4 S 25,000
Total City Wide Expected s 100,000
Facade S 7,500
Facade S 7,500
Total Fagade Expected S 15,000
TOTAL APPLICATIONS EXPECTED S 865,000




FY2022 SUMMARY TO DATE

Program Budget Actuals/Committed Balance
1 |City Center Redevelopment Grants S 500,000 | $ (500,000.00)| $ 3
2 |City Wide Redevelopment Grants* S 176,181.90 | § (176,181.90)| S -
3 |Homeownership Grant Program** S 114,751.12 | $ (114,751.12)| $ -
4 |Rental Property Rehabilitation Grant*** | § 45,232.70 | § (45,232.70)| $ -
5 |Fagade Grant S 26,500.00 | $ (26,500.00)| S -
Total S 862,665.72 | § (862,665.72) s -
Jobs Created Apartments Created | Apartments Renovated
97 36 39

Total Investment

s 12,308,286.54

*$125,000 Budgeted Funds + $26,181.90 Unutilized/Forfeited Funds
**$114,751.12 Budgeted Funds + $2,251.12 Unutilized/Forfeited Funds
**¥*$55 000 Budgeted Funds - $9,767.30 Funds Transferred to City Wide/Homeownership Programs
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ECONOMIC REDEVELOPMENT FUND - PROGRAM DESCRIPTION
FISCAL YEAR 2022/2023

DEPARTMENT / PROGRAM QVERVIEW

The Department of Community and Economic Development administers the Economic Redevelopment Fund which includes
miultiple sconomic incentive programs and property resale inifiatives.

Properties Held for Resale
The following chart illustrates the properties held for resale in the economic redevelopment fund at 11850 Indlan Lane and
218 S. Prospect Streef along with the costs invested in the properites.

11850 Indian Lane Expendifures FY17 FY18-20 FY21 Total
Acquisition $ 467,896 - - 1% 467896
Demetition/Construction/Rehabilitation § - $ 10223118 6700 % 108,931
Total § 48789 1% 102,231 1 8 6700 | § 576,827
216 8. Prospect Street Expanditures FY17 FY18-20 FY21 Total
Acquisilion 3 - $ - 981 | $ o841
Demolition/Construction/Rehabilitation b - § - $ 28200|% 28,200
Total $ - 1% - |$ 2918185 28,181

Invest Hagerstown Program:

In order to stimulate redevelopment and investment in Hagerstown, the Mayor and City Council created multiple incentive
programs under the invest Hagerstown Initlative. Each incentive program offered substantial City Incentives for commercial
redevelopment, mixed-use redevelopment, and residential investinent.

Beginning in FY19, the Invest Hagerstown program was re-started from the initial program with dedicated funding from the
General Fund real estate tax rate. Funding was provided in the amounts of $549,000 in FY19, $800,000 in FY20, $804,000 in
FY21, and $819,000 in FY22 {o support various incentive pragram components.

Since FY19, the Invest Hagersown Program has leveraged more than $20 miflion in private sector Investment, more than 125
new jobs, and 33 new homeowners,

Invest Hagerstown - FY23 Proposed Budget:
The FY23 Budget includes $855,000 for funding of the Invest Hagerstown Program. The components of the program are
expected to model simitarly to the FY22 program with some possible variation.

invest Hagerstown - Program Components:
The Invest Hagerstown program has several program components:

1. City Center Redevelopment Grant Program: Grants from a minimum of $150,000 to a maximum of $250,000 and requiring
a minimum 2;1 match from the developer. Projects ranging $450,000 to $750,000+,

2. Clty-Wide Redevelopment Grant Program: Grants from a minimum of $5,000 to a maximum of $25,000 and requiring a
minimum 2:1 match from the developer. Projects ranging $15,000 to $75,000+, .

3, Homeownership Loan to Grant Program: Provides down paymentfclosing cost assistance funding of $7,500 City Wide.
Funding is provided as a 0% interest loan to applicants buying a home in the City of Hagerstown and loan convests to a
grant if applicant resides in home for five years.

4. Rental Property Rehabllitation Grant Program: Grants of $7,500 for rental property rehabititation to market rate rental and
requiring 2:1 match, Projects $22,500+,

5. Facade Rehabilitation Grant Program: Grants from a minimum of $2,500 to a maximum of $7,500 requiring a 1.1 match
from the develtoper. Projects ranging from $5,000 to $15,000+ {Added in FY20).

A funding chart for the Invest Hagerstown program since FY19 is shown below:

Invest Hagerstewn Program incentives FY19 Y20 FY21 Y22 FY22 FY23
Estimated Proposed

Expenditures Actual Actual Actual Budaet Actual Budget
City Center Redevelopment $ 35000018 250000 [$ 730,000 % 760,000 | § 750,000 j§ 500,000
City Wide Redevelopment $ 154,000 | § 1150001 % 25000]% 150,000 |% 160,000 |§ 150,000
Homeownership 450001 & 102500 |$ 62,3358 112600 % 112500 1§ 120,000
Rental Property Rehabiiitation $ - 3 16,0001 {7,500 § 62,267 | § 62,267 | § 56,000
Fascade: Invest Hagerstown $ - $ 14,898 | § - $  415001% 41,500 | § 30,000

Total Expenditures per Year $ 549,0001{% 407,398 | $ 809,835 % 1,116,267 | $ 1,126,267 |$ 855,000

SECTION 4

PAGE 10




ECONOMIC REDEVELOPMENT FUND - PROGRAM DESCRIPTION (contintied)
FISCAL YEAR 2022/2023

Invest Hagerstown —~ F¥14 Initial Program:

The nitlal program was funded in FYi4 with $1,500,000 in funding from General Fund Reserves. The Invest Hagerstown Program
provided grants up to $250,000 for eligible redevelopment projecis in the City Center and up to $50,000 for eligible redevelopment
projects City-wide. The City partnered with the private sector to asgist In moving development forward. This program resulted in a
combined private and publlc investment City-wide estimated at $4,173,000.

The Invest Hagerstown Program also provided down payment/rehab grants up to $7,500 for homebuyers purchasing a vacant home
within the Gity of Hagerstown, The Invest Hagerstown Program also provided down payment/rehab incentives for homebuyers in City
Center and a rental subsidy for renters In City Center with the goal of aftracting a more diversified population Downtown. This
program assisted 24 homeowners City wide and 7 homeowners in City Center for a total of 31 homeowners, The program also
assisted 18 renters in City Center. .

By the end of FY19, all of the funding of the initial program was expended or committed for this program. A funding chart of the nitial
tnvest Hagerstown program is shown below.

Invest Hagerstown Program Incentives FY14-18 FY19 FY21 F¥22 Future

Expenditures: Designated Actual Actual Actual Est, Actual | Commitment
Commurtity First Third Grant $ 1,200,000 | $ 850,000 - - - 1§ 250,000
Downtown Rental Progiam g 50000 | $ 50,000 - - - -
Downtown Residency Program § 70,000 | § 70,000 - - = -
City-Wide Residency Program $ 178574} 8 176,979 | § 1,685 - -

Total Expenditures per Figcal Year $ 1498574 |6 1,246,978 [ § 1595 | & - $ - $ 250,000

*At such time In the future that a Class A office building will be bult, the City will fund the $250,000 that was included in the
original Request for Qualifications in December 2014,

SECTION 4
PAGE 11




ECONOMIC REDEVELOPMENT FUND - PROPOSED EXPENSES AND REVENUES
FISCAL YEAR 2022/2023

2020/21 2021/22 2022/23 2022/23
ACCOUNT DESCRIPTION ACTUAL BUDGET EST.ACTUAL PROPOSED % CHANGE
REVENUES
State Community Legacy Grant $ 9160 $ 210840 $ 210840 % 275,000 30.4%
State Main Street Grant 249,574 - - - 0.0%
State Strategic Demolition Grant 25,000 100,000 25,000 137,500 37.5%
Program Income 100,000 - - 0.0%
Interest on Investments 123 300 100 500 66.7%
Other Revenues 23,960 22,289 14,402 11,744 -47.3%
Total Revenues 407,817 333,429 250,342 424,744 27.4%
EXPENDITURES
Administrative Expenditures 16,291 20,020 16,541 30,020 50.0%
Current Property Expenditures 2,000 2,635 4,807 3,828 45.3%
PEP Subsidized Rent Payments 99,823 131,500 110,000 131,500 0.0%
Economic Incentives * 25,009 751,106 751,106 35,000 -95.3%
Economic Incentives: Community Legacy Grant 9,160 10,840 10,840 275,000 2436.9%
Economic Incentives: State Grant Main Street 249,574 - - - 0.0%
Economic Incentives: State Grant 25,000 100,000 25,000 137,500 37.5%
City Center Redevelopment: Invest Hagerstown 730,000 750,000 750,000 500,000 -33.3%
City-Wide Redevelopment: Invest Hagerstown 25,000 150,000 160,000 150,000 0.0%
Homeownership Grant: Invest Hagerstown 62,335 112,500 112,500 120,000 6.7%
Rental Property Rehab:Invest Hagerstown (7,500) 62,267 62,267 55,000 -11.7%
Facade:Invest Hagerstown - 41,500 41,500 30,000 -27.7%
USMH Housing Catalyst #3 ** 2,120 221,650 200,000 - -100.0%
Loss on Sale of Capital Assets 374,701 - - - 0.0%
Total Expenditures 1,613,513 2,354,018 2,244,561 1,467,848 -37.6%
OTHER FINANCING SOURCES (USES)
Transfers from General Fund * 942,106 211,000 211,000 200,000 -5.2%
Transfers from General Fund: Invest Hag Incentives 804,000 819,000 819,000 855,000 4.4%
Total Other Financing Sources 1,746,106 1,030,000 1,030,000 1,055,000 2.4%
Net Change in Fund Balance 540,410 (990,589) (964,219) 11,896 -101.2%
Beginning Fund Balance 1,561,271 2,101,681 2,101,681 1,137,462 -45.9%
Ending Fund Balance $ 2101,681 $ 1,111,002 § 1,137,462 § 1,149,358 3.4%

*FY21 included a separate economic incentive of $716,106 spent in FY22

** FY22 Budget and Projected includes a $200K Community Legacy grant pass thru.

SECTION 4
PAGE 12




REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Code Amendments to Chapters 238 and 240 ~ Nancy Hausrath, Director of Utilities

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
To MCC_- Memo_ Code_Amendments_- Code Amendments to

_Rates_and_System_Allocation_06072022.docx Chapters 238 and 240



CITY OF HAGERSTOWN

g

Hagerstown Light Department

P

DEPARTMENT OF UTILITIES

425 East Baltimore Street 51 West Memorial Blvd
Hagerstown, MD 21740-6105 Hagerstown, MD 21740-6848
June 7, 2022
To: Scott Nicewarner, City Administrator

From: Nancy Hausrath, Director of Utilities
Subject: Code Amendments to Chapters 238 and 240

Action: Discussion

Staff has continued to evaluate the existing capacity within our water and wastewater systems in an effort to allow
the Mayor and City Council to adopt amendments to Chapters 238 and 240 of City Code pertaining to water and
wastewater system allocation.

As you are aware, there have been numerous requests for service in the MRGA and a couple requests in the County
UGA. Staff along with legal counsel has completed and adopted the new Joint Sewer Service Area Agreement to
replace the Consolidated General Service Agreement and the Flow Transfer Agreement. These agreements will
transfer County flow in the Maugansville area back to the County and flow from the Hagers Crossing/Western
Maryland Parkway area back to the City.

Per the direction provided on March 8, 2022, Chapter 238 and 240 of City Code have been updates with proposed
amendments for how allocation will be assigned and the associated repercussions and/or penalties for non-
compliance. As you are aware the Water and Wastewater Plants are approaching 85% capacity and these
amendments will allow staff to restrict allocation. Once a methodology is agreed upon, staff will work to reduce
assigned allocation. Staff will request a proposal from NewGen to review our rate structure to include usage, fixed,
benefit and fire-line fees to determine the best way to address future funding needs once Code Amendments are
adopted.

Proposed amendments have not been incorporated into Code to allow for allocation transfer per the discussion on
March 8, 2022. Included in the proposed amendments are benefit fees for outside water customers which will need
to be incorporated into the Cost of Service Study should the Mayor and Council desire to move forward with
addressing this issue. Definition for residential, residential-multi, residential-commercial and public authority will
be added to the definitions to the applicable sections of Chapters 238 and 240.

Staff will present approaches that will be considered and/or evaluated during the June 7" meeting and provide
updated data and draft Code Amendments.



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Public Art Proposal for Remainder of the City-Owned Land Near Park Circle ~ Rodney Tissue,
City Engineer

Mayor and City Council Action Required:

Discussion:
Financial Impact:
Recommendation:
Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Public Art Proposal for
Public_Art_Proposal.pdf Remainder of the City-

Owned Land Near Park
Circle



CITY OF HAGERSTOWN, MARYLAND

Engineering Department

June 7, 2022
TO: Scott Nicewarner, City Administrator
FROM: Rodney Tissue, City Engine@
RE: Public Art Proposal for Remainder of the City-Owned Land Near Park Circle

1 Backeround

In February when City Council approved the Agreement for the construction of the Clara Barton Memorial,
the motion specifically directed staff to develop a concept plan for the rest of the City-owned triangular-
shaped lands for the possible inclusion of interactive art related to the innovation/history of the City. Staff
is prepared to share a conceptual design and discuss next steps.

2 Mavor & Council Action Requested

Staff is requesting that the Mayor & Council review the attached concept plan and discuss next steps.

3. Next Steps

We engaged Scott Rykiel, of Mahan Rykiel Associates from Baltimore, MD to develop concepts for review
by the City’s Public Art Commission and artist Toby Mendez. They endorsed the concept below and the
details that are attached. This design creates one or two small “outdoor rooms” (in addition to the Clara
Barton Sculpture) that create opportunities for small creative, interactive amenities or just simple green
space.

Sketch Study B1

Engineering Department
1 East Franklin Street ¢ Hagerstown, MD 21740-4817
Ph: 301.739.8577 Ext. 125



With the Council’s endorsement, our suggested next steps would include:

a.

Utilizing our two standing “Neighborhood First” groups in that area of Hagerstown and the Public
Art Commission, we will work with them to host a public meeting. We plan to continue to utilize
Scott Rykiel (funded in part by a Maryland State Arts Council planning grant) to facilitate the
planning process. We will focus community engagement efforts on communicating project goals,
schedule and hold public meeting on-site and learn about and understand stakeholder interests
related to the project.

Summarize discussion with community and present to City Council for their concurrence.

Create solicitation document and issue “call” for artists through the Washington County Arts
Council

Have Hagerstown’s Public Art Commission jury the received submittals

Short list proposals to two, utilize grant funds to facilitate the artist selection process by paying
honorarium for sketches/models of art and select artist.

Obtain City Council approval and apply for a Maryland State Arts Council PAAM Implementation
Grant to create and install the art,

4, Proposed Schedule

At this point, we envision the following schedule:

July/August: Engage consultant, advertise public meeting

Late August : Public Meeting/Community Engagement

September: Report to City Council

October-December: Work with the Washington County Arts Council to issue a “call” for artists
February 2023: Apply for MSAC Implementation grant

Summer 2023: Installation

Staff will attend the work session to discuss this approach.

Attachments:

Cc:

Conceptual Design

Eric Deike, Michelle Hepburn, Public Art Commission, Toby Mendez



90°50°2202

9 NI S 3 1 V¥ I 0065 8 Vv

13IAAd NVHVIN

ubisaq |endaauo9

TIVY1 S14v 1vdNL1NJ NMOLSHIIVH

——————

.\& ks 5k, ; — T iy "B ™ _.EJ BN um
3 i ge— 1 3 (- a ( > f “
3 i | . : v | _‘ " g - .-;.T. ol P w E]

. -




Yled BnUBAY BBAN 3 Muung | A3isai Neriiiad | N9ISIO TYNLAIINDI

S3U219Y%S UR|d 81IS [endoau0 e
swelfelq wawaburliy 8IS e

1039109 "¢

sanumuoddQ JaulQ e
[BLIOWSJ\ UOLIeg BIe|) o
suondwnssy e

Sunuwesgord 7

S0l0Ud e
IX8JUOY/BYS o
SUoI}IpU0Y SunsIxy °|



Ty _‘A{ * w} T T )
Vo E‘u & tbgic | /' g
. il {1 -"E A e T - =
i F it 'E" . 'T‘],f": &
i T ‘ 1 ‘

1. EXISTING GONDITIONS

=
<
a.
a
=
=
o
=
=
«©
b=
B
=
ol
=
E
=
=1
@
2
Tu
I=
<
=3
=
=
o
[k
=
et
g
B
L
=
=
=
pct

Site Location & Context




Y ANUBAY BIUIBIA 3 MUWAS | iyl fivevid | NIISIO TYNL43INDI

S0]0Yd 3}S

U0N33SIalu| 3nU3AY BIUID.Y NS 1% Yinos malp




e anuany eI 3 YWWNS | ik AN | NOISIO TYNLAIIN0D

saijunyioddg 3 suondwnssy

Buiusasag Aepn 1o by peoljiey
(013 ‘sajoeidaoay JenT ‘syoRY 8Yig) SaMUBLIY SYS [eUOnIPPY

(papasN sy) abeuBIS «
BunybI . -
sayouag/buneas e
@c_E_m_n_ adeoaspue/sesll e 90edg Yied % peoljiey usamiag Buiugalag apincld o
SuonasuUU0)/sAemyep) o 2in1ead aAldRIAU| X}
adeaspieLl/a0edg Brely « SAFe8d JUSLUNUOJ [BUOMIDEI] B 812pOLULLOIIY O} paubisaq aq pinoys s9edsg
Sjuawajy ays UreLuay pinoys bupifed 19aAS uQ

ureway [im abeubis/ianiely Bunsixg

92eds Yied aW099g ue ) (8US uoNRIS 921AI8S Jowio4) raly Jeydsy Bunsxg
SI0JSI\ pue ‘salfiwe4/usipjiy) abebu3 o} $/898ld 8AIORIAI| JSLIQ « UMRLUAY |IM (JIBJL [eJnyng) 3emapIS %oug pue swbiT pajiesul Aimap Bunsixg
[eLIOWA}A| UOLIeg BIR[) e PAOWIRY ag pino9 saai] Bunsixy

S)UauIg|g (2904 suondunssy ays

ININWYYI04d T (



Yed anuaAy eWIBIA 3 g | Sk N | N9ISIO TYNL4IIN0D

Z8PUBJN SEIJOL O1UCIUY B S8NILULLIOY [BLOLUAL UCLIEG BB Npalg

“Juspisald 1811} s Sk BulAes ‘L8| Ul SS0J) pay UBdLALY U} Papuno}

uolLieg BIe|) TBM [IAID U3 JaYy o} pated Ajjeuiblo uoleg Bl JBU) WelanUY LoJ) SIalp
-10s awes ay} dn 19s aiam sjeydsoy Aseloduua) umosiabieH JeAo [y “UONS. Ojul N0 1SIY
SeM 9suodsal pue aled ajejpatuwll Jo Aydosojyd Jay aaym alay Sem )| ‘a[ueq Jo 88In09
8} Buunp pjayapeq auy} uo 00} 195 03 PAMO|[ 3q 0} 3SINU JBAN [IAI] ISJIL 3L BLLIBIAq
uolieq ele) asym Aunog uoiBulysen Ul alay SEM Yl S| ‘1e8s AUNo) auy ‘umoisiabiey

Ul uopeg BIR|) 0} [BLIOWALW 8y Joj aoueaubis ay] umoisialey ul $soig pay puejilepy
LI3ISap [e00] 8U1 Jo sIaquuaLL pIeoq [eanas Aq pajeuibuo eapi ay) "obie sieaf Qg Jaao
sWeo umoysiabey Ul [eLoWwa|y uolJeg eJe|) aul Joj Bap! 8y} paleald Jey) ay) yeds ayl

fao3siy

*sodeaspue| JILLIOUOIA

1 [eanyna s, A9 sy Bunyeusq siepuodsal 1811 9U} pue LOLRG BJR|] 10 SUONNGLIU0D
aU} Jo uoneanpa Bujobuo pue aAoe 0} pieogbuuds 8l aq [Im JapI0S 8L} pUB UoLEg
EJE[] 0} 8InqL [enid|nas ay} ypum a9eds yied ay) eoeds ezeid e uiyum [ejsepad mo|
B U0 page|d pue pazis ay| JaAo aq [jim Buidnold einbiy szuoiq [euowaw pasodoud ay)

"800 pUE Jem Bulnp $auj| JuOl) AU UO USaQ BABY OUM ‘Siapuodsal 1S pUE Sasinu

le pue uo}Jeg eJeld 0} 8INQLY SB 8AISS [|IM 1| *8JB JO UOREBIIPSP 18U} O] 8INaL B 8q [|im [e
-loWawW S|y "SJaISeSIP [eIneu pue fem Jo ssul u) Buipuodsal ‘ss0i) pay UBILaLY U
0} Jybnouq ays reuy Aydosoyiyd auj si sisLa e Jo} ssaupaledaid pue ssuodsal ajeIpaLULL|
"Uleap puUe yl| usamieq saualajlip sl SEm SISIP|0S U} Jo} 818D 0] aSUOSAI SRIpalL| ue
Jey} pansijaq uolieg Bleld Jaip|os usjjel e 0] aied Buialb uoyseq el Jo aimdinas azuolq
B 3les10 0} umojsielieH Jo A7 ayl Ag pauoISsILLLIOD Usaq SeY zapualy oluoY Jojdinag

punolgyaeg

INININYHIO0Ud ¢

Suiwweigold ainyea4/syuawajy [2ao4

|eLIowayy uoyeg eiejg pasodold °|




Yed anuany eIEIA 3 MWL | S5nhb AV | NIISIO TYNLAIINGI

e

Kajjo11-

lIousjoog

19 Jewse

ST N1 AUSIWIND

ADEING IKOLY Sy TAVEDOWITL)

(It



Yied aNUaAY BWIEIN B WWINS | A3isakd Awiad | N9ISIO TYN1IINDD

S3.n}esy alj) U9am}ag
YI0M13) ageyur] apinoid e

S /W00y
YIS [eUIaU] LIYYIM S/3Im)Ba,
9Al}9BJa} U] PalaY] 918317 e

yed Qg

0] }saleay agp3 anuaAy euISp
1€ |eLIOW3} Uo)ieg le|g 918307 o

N3I1S30 1d3INOJ "€



Yied anUSNY BIUBIA 3 WS | Fisiakd Rl | NIISIO TYNLAIIN0I < = @ _H.H_c h—u =HW = N_m

Q€ = .1 ‘833

Spag adeaspue [2904/)U800Yy

MDY IieY Je a3usd % Jayng sdeospueT
Baly UME]

Bunue|d sai

(reuondo) ainesd Ae|g/aAnoeiay|
Aejdsiq [euonIppy J0 [emeas
Bueas/sayauag

UOJ}23ULDY H[BM3PIS MaN

[aued anaidiaiu| paway] sAnoBIaL|
BZB|d [ELIOLUS|\ UOLIRg B[]

<o OO0 Www @O I . . —

:ay

$30p3 ied Je Bunueld sal) Jenbay
(jeuondo)
anuaAy eluIbaA WOy palayng ealy UMET B
ul amee [eImdinag sANIBISI| UE JSPISUOY
HlEM
[BUB4 pawway ]| aAndJelaul/aanaidisiu] a1ealy e
BAJY BZE|d PaARd B Ul 96p7 1883 anuany
BILIBIIA 18 [BLIOLWA) UOLI2g BIR|D 8]BOOT o

M3IAY3A0

N3IS30 1d3INOJ '€



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Vending Machines in Street Right of Ways ~ Rodney Tissue, City Engineer

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Vending_machines_in_ ROW.pdf Vending Machines in Street

Right of Ways



FROM:

RE:

CITY OF HAGERSTOWN, MARYLAND

Engineering Department

June 7, 2022
Scott Nicewarner, City Administrator
Rodney Tissue, City Enginee Vi
y ty Engineef 400

Vending Machines in Street Right of Ways

Background

Staff have noticed an uptick in vending machines (soda, candy, ice, movies, and ATM’s) being placed by
private entities on the public sidewalks. Recent TikTok videos about making money from vending
machines may be driving this to some degree. We know of approximately a dozen locations where this
occurs and some sample pictures are attached. Staff feels we should raise this issue with the Mayor and
Council to see if we want to 1) ignore them, 2) ban them, or 3) license them in some fashion.

Mavor & Council Action Requested

Staff is requesting Mayor & Council review and input on this matter.

Discussion:

Based on research by staff and the Maryland Municipal League, we found various approaches to the issue:

Banned:

Taneytown, MD

Require License:

Ocean City, MD (newsracks only)

Cumberland, MD regulate “sidewalk obstructions”
Cecil County , MD

Numerous jurisdictions outside of Maryland

No Regulation:

Salisbury, MD
Assume all locations that don’t mention the issue in their codes

If a license is considered, it should address:

License description, renewal period and fees (if any)
Accessory use to adjacent business only?
Maximum number per parcel (such as 2 machines per 50 lineal feel of frontage)?
Grandfathering existing machines?
Special considerations in Historic Districts?
Minimum sidewalk clearance dimensions
Restricting off-premise advertising signs on them
We assume applications would be processed and granted at a staff level based on authority granted
by the City Council
Engineering Department

1 East Franklin Street « Hagerstown, MD 21740-4817
Ph: 301.739.8577 Ext. 125



If City Council wishes to go the licensing route or a complete ban, we will work with the City Attorneys to amend
the Code appropriately.

Staff will attend the work session to discuss this approach.

Attachments:  Photographs of existing conditions

Cc: Amy Taylor, Kathy Maher, Jim Bender, Paul Fulk, Stephen Bockmiller



134 East Baltimore Street

401 West Washington Street 652 West Washington Street
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