
Mayor and Council
Executive Session and Work Session

June 7, 2022
Agenda

"The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean,
safe, and vibrant neighborhoods."

"The City of Hagerstown shall be a community focused municipality"

The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda
“Try being informed instead of just opinionated.” -Anonymous

1:00 PM "Everyone Wins" Mural Dedication ~ 300 block of West Washington Street
1:30 PM Tour of Washington County Museum of Fine Arts with Roger Fairborn

EXECUTIVE SESSION

3:15 PM 1. The Mayor and Council will meet in Open Session only for the purpose of voting to
close its meeting to discuss matters that the Open Meetings Act permits it to discuss
in Executive/Closed Session.

4:00 PM WORK SESSION

4:00 PM 1. Non-Union City-Wide Pay Scale Approval and Non-Union HPD Command Pay Scale
Approval ~ Don Francis, Director of Human Resources

4:15 PM 2. Hagerstown Police Department Conversion of 2 Part-Time Positions to 1 Full-Time
Position ~ Paul Kifer, Chief of Police

4:30 PM 3. Conversion District Overlay at 245 North Potomac Street ~ Kathleen Maher, Director of
Planning & Code Administration

4:40 PM 4. Conversion District Overlay at 535 Summit Avenue (Surrey School) ~ Stephen Bockmiller,
Development Review Planner/Zoning Administrator

4:50 PM 5. FY2023 DHCD Grant Applications  - Kathleen Maher, Director of Planning & Code
Administration

5:00 PM 6. Invest Hagerstown Proposed Guideline Changes & FY23 Funding Levels ~ Chris
Siemerling, Economic Development Specialist

5:10 PM 7. Code Amendments to Chapters 238 and 240 ~ Nancy Hausrath, Director of Utilities
5:30 PM 8. Public Art Proposal for Remainder of the City-Owned Land Near Park Circle ~ Rodney

Tissue, City Engineer
5:45 PM 9. Vending Machines in Street Right of Ways ~ Rodney Tissue, City Engineer

CITY ADMINISTRATOR'S COMMENTS

MAYOR AND COUNCIL COMMENTS

ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
"Everyone Wins" Mural Dedication ~ 300 block of West Washington Street

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Tour of Washington County Museum of Fine Arts with Roger Fairborn

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
The Mayor and Council will meet in Open Session only for the purpose of voting to
close its meeting to discuss matters that the Open Meetings Act permits it to discuss in
Executive/Closed Session.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Non-Union City-Wide Pay Scale Approval and Non-Union HPD Command Pay Scale Approval ~
Don Francis, Director of Human Resources

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Non_Union_and_HPD_Command.pdf Non Union and HPD
Command memo











REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Hagerstown Police Department Conversion of 2 Part-Time Positions to 1 Full-Time Position ~
Paul Kifer, Chief of Police

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Hagerstown_Police_Department_Conversion_of_2_Part-
Time_Positions_to_1_Full-Time_Position.pdf

HPD Conversation of 2 PT
to 1 FT







REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Conversion District Overlay at 245 North Potomac Street ~ Kathleen Maher, Director of
Planning & Code Administration

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

LCD_Overlay_245_N_Potomac.pdf Local Conversion District
Overlay, 245 N. Potomac



















































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Conversion District Overlay at 535 Summit Avenue (Surrey School) ~ Stephen Bockmiller,
Development Review Planner/Zoning Administrator

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Conversion_Overlay_District_at_535_Summit_Avenue_(Surrey_School).pdf 535 Summit
Avenue















































































































































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
FY2023 DHCD Grant Applications - Kathleen Maher, Director of Planning & Code
Administration

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

MCC_DHCD_Grants_FY23.pdf FY 2023 DHCD Grant
Applications



                   
                   
                           CITY OF HAGERSTOWN, MARYLAND              

                                                                      Planning and Code Administration Department 
                                                                                                              
                                                                                                                

 

One East Franklin Street | Room 300 | Hagerstown, Maryland 21740-4987  

301.739.8577, Ext. 138 or 103 

codecompliance@hagerstownmd.org | planning@hagerstownmd.org  

MEMORANDUM 

 

 

TO:  Scott Nicewarner, City Administrator 

 

FROM: Kathleen A. Maher, Director, PCAD 

   

DATE:  June 1, 2022 

 

SUBJECT: FY 2023 DHCD Grant Applications  

 

 

Mayor and Council Action Requested 

 

Mayor and Council authorization is needed to begin the process to submit FY 2023 applications 

to the State’s Community Legacy and Strategic Demolition Programs as well as adoption of a 

resolution in support of the City’s applications. The deadline for grant applications is July 13.  

 

FY 2023 DHCD Community Revitalization Assistance Program – Community Legacy and 

Strategic Demolition Fund Programs 

 

The goal of the State’s Community Legacy (CL) and Strategic Demolition Fund (SDF) programs 

is to provide funding to local governments and community development organizations for essential 

projects aimed at strengthening declining urban areas through a comprehensive approach that 

includes activities such as business retention and attraction, encouraging home-ownership and 

rehabilitation, and commercial revitalization. Projects must be consistent with the goals and 

strategies outlined in the City’s Sustainable Community Plan and the projects must be located in 

the City’s Sustainable Community Area.   

 

The Maryland Department of Housing and Community Development (DHCD) has $8 million in 

CL funding and $9 million in SDF funding for grant and loan awards around the State in FY 2023.  

Community Legacy funds may be used only for capital projects - bricks and mortar projects or 

loan/grant programs for brick and mortar projects.  Projects must be ready to go and be completed 

within two years. The Strategic Demolition Fund may be used only for pre-construction costs of a 

project – acquisition, demolition, architectural and engineering services, site work, utility 

infrastructure, etc. While there is no matching requirement, the application needs to show that the 

project will leverage other funds.    

 

Proposed FY 2023 Applications 

Staff recommends applying to the Strategic Demolition Fund (SDF) program for three City 

projects. All three projects would meet the pre-construction criteria for SDF and all are consistent 

with the City’s Sustainable Community Plan.  The SDF program is generally less competitive than 
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the Community Legacy (CL) program, since SDF is restricted to pre-construction projects and CL 

can be used for construction projects. 
 

 

Project  
Program Grant 

Request 
Local Match 

M&T Bank Adaptive Re-Use Project 

for City Offices – add fire sprinkler 

system and elevator 

 

SDF $250,000 City General Fund 

Field House – pre-development 

activities (site work) 

 

SDF $250,000 City bond funds 

Down Payment Assistance Program – 

loan to grant program for home-

buyers 

 

SDF $75,000 
$50,000 City Match from 

Invest Hagerstown Program 

 
 

TOTAL 

 

$575,000 
 

 

 

Next Steps 

 

If the Mayor and City Council are in agreement with the proposal, a resolution in support of the 

grant applications would be placed on the June 28th agenda for approval.  Staff will prepare the 

grant applications for the July 13 submission deadline. 
 

 

Attachments: 

      Hagerstown’s Past Community Legacy and SDF Awards 

       

C: Michelle Hepburn, Chief Financial Officer  

      Brooke Garver, Accounting & Budgeting Manager 

     Stacey Pierre-Louis, Grants Coordinator 

     Rodney Tissue, City Engineer 

     Jill Thompson, Director of DCED 

     Margi Joe, Bus./Comm. Dev. Finance Specialist 
      

 

 

 

 

 

 

 

 

 

 

 

      

  



Hagerstown’s Community Legacy Awards Since 2013* 

Year Project Award Status 

FY 2013 43-53 W Washington Street Acquisition $100,000 Completed 

FY 2014 43-53 W Washington Street Rehabilitation $100,000 Completed 

FY 2014 170 W Washington Street Rehabilitation $50,000 Completed 

FY 2015 170 W Washington Street Rehabilitation    $100,000 Completed 

FY 2015 Acquisition/Rehabilitation of 278 South Prospect Street for 

Homeownership 
$100,000 Completed  

FY 2016 Acquisition/Rehabilitation of Dwelling for Homeownership $150,000 Completed 

FY 2016 Renovation of storefronts in Main Street Area (for City Center 

Retail/Restaurant Incentive Program) 
$50,000 Nearly Complete 

FY 2017 Student Housing Project (#2) $200,000 Completed 

FY 2017 Down Payment Assistance Program $50,000 Completed 

FY 2017 Façade Grant Program for Commercial & Mixed-Use Buildings $25,000 Completed 

FY 2019 UIP – Plaza construction and First Hose historic rehab $420,000 Completed 

FY 2020 Student Housing Grant Program (#3) $200,000 Underway 

FY 2021 Upper Floor Market Rate Housing Grant Program $200,000 Not Started 

FY 2021 Acquisition/Rehab Fund for Vacant & Blighted Buildings $150,000 Not Started 

FY 2021 Jonathan Street Neighborhood – DBHM acquisition and 

architectural services 
$325,000 

Underway 

FY 2022 Vacant White Elephant Buildings Program 
$200,000 

Grant Agreement 

under review 

     TOTAL $2,420,000  

*$2,371,000 awarded between 2002-2012 ($515,000 of the awarded funds relinquished because projects 

were dropped) 

Hagerstown’s Past Strategic Demolition Fund Awards 

Year Project Award Status 
FY 2018 UIP – Maryland Theatre Expansion (pre-construction) $300,000 Complete 

FY 2018 UIP – BOE Expansion (pre-construction) $300,000 Complete 

FY 2018 UIP – the Plaza (underground wiring) $300,000 Complete 

FY 2019 UIP – the Plaza and the Maryland Theatre Expansion $900,000 Agreement pending 

FY 2020 Fire Line Vault Grant Program $125,000 Underway 

FY 2022 Life Safety Infrastructure Grant Program $125,000 Grant Agreement 

under review 

 TOTAL $2,050,000  

 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Invest Hagerstown Proposed Guideline Changes & FY23 Funding Levels ~ Chris Siemerling,
Economic Development Specialist

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
060722_MCC_Packet_Invest_Hagerstown.pdf Invest Hagerstown























REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Code Amendments to Chapters 238 and 240 ~ Nancy Hausrath, Director of Utilities

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
To_MCC_-_Memo_Code_Amendments_-
_Rates_and_System_Allocation_06072022.docx

Code Amendments to
Chapters 238 and 240



 

 

 

 

 

 

 
 

 

 
June 7, 2022 

 

 

To:  Scott Nicewarner, City Administrator 
 

From:  Nancy Hausrath, Director of Utilities 
  

Subject: Code Amendments to Chapters 238 and 240 

 

Action: Discussion 

 

___________________________________________ 

 

Staff has continued to evaluate the existing capacity within our water and wastewater systems in an effort to allow 

the Mayor and City Council to adopt amendments to Chapters 238 and 240 of City Code pertaining to water and 

wastewater system allocation.  

 

As you are aware, there have been numerous requests for service in the MRGA and a couple requests in the County 

UGA. Staff along with legal counsel has completed and adopted the new Joint Sewer Service Area Agreement to 

replace the Consolidated General Service Agreement and the Flow Transfer Agreement. These agreements will 

transfer County flow in the Maugansville area back to the County and flow from the Hagers Crossing/Western 

Maryland Parkway area back to the City.  

 

Per the direction provided on March 8, 2022, Chapter 238 and 240 of City Code have been updates with proposed 

amendments for how allocation will be assigned and the associated repercussions and/or penalties for non-

compliance. As you are aware the Water and Wastewater Plants are approaching 85% capacity and these 

amendments will allow staff to restrict allocation. Once a methodology is agreed upon, staff will work to reduce 

assigned allocation. Staff will request a proposal from NewGen to review our rate structure to include usage, fixed, 

benefit and fire-line fees to determine the best way to address future funding needs once Code Amendments are 

adopted.  

 

Proposed amendments have not been incorporated into Code to allow for allocation transfer per the discussion on 

March 8, 2022. Included in the proposed amendments are benefit fees for outside water customers which will need 

to be incorporated into the Cost of Service Study should the Mayor and Council desire to move forward with 

addressing this issue. Definition for residential, residential-multi, residential-commercial and public authority will 

be added to the definitions to the applicable sections of Chapters 238 and 240.   

 

Staff will present approaches that will be considered and/or evaluated during the June 7th meeting and provide 

updated data and draft Code Amendments.   

 

 

 

 

 

 

 

 

 
   425 East Baltimore Street           51 West Memorial Blvd 

Hagerstown, MD  21740-6105        Hagerstown, MD  21740-6848  

 

CITY OF HAGERSTOWN 

DEPARTMENT OF UTILITIES 
 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Public Art Proposal for Remainder of the City-Owned Land Near Park Circle ~ Rodney Tissue,
City Engineer

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Public_Art_Proposal.pdf
Public Art Proposal for
Remainder of the City-
Owned Land Near Park
Circle

























REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Vending Machines in Street Right of Ways ~ Rodney Tissue, City Engineer

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Vending_machines_in_ROW.pdf Vending Machines in Street
Right of Ways
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