
Mayor and Council
Executive Session, Special Session (55th Voting Session), and

Work Session
November 15, 2022

Agenda
"The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean,

safe, and vibrant neighborhoods."
"The City of Hagerstown shall be a community focused municipality"

The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda
"Leadership is not a position or a title.  It is action and example."  Anonymous

EXECUTIVE SESSION

3:30 PM 1. The Mayor and Council will meet in Open Session only for the purpose of voting to
close its meeting to discuss matters that the Open Meetings Act permits it to discuss
in Executive/Closed Session.

2. Executive Session Agenda

4:00 PM SPECIAL SESSION

4:00 PM 1. Approval of Amendment #2 to the Agreement with Eastern Sports Management, LLC

4:00 PM WORK SESSION

4:05 PM 1. Proclamation:  Small Business Saturday
4:15 PM 2. Preliminary Agenda Review
4:25 PM 3. Discussion of Robert W. Johnson Community Center (RWJCC) - Secretary Kenneth

Holt, Department of Housing and Community Development (DHCD)
4:55 PM 4. Transient Housing Ordinance - Kathleen Maher, Director of Planning and Code

Administration, and Paul Fulk, Neighborhood Services Manager
5:15 PM 5. Hagerstown Fairground Softball Association Loan Request for Grading and Fence

Repairs - Eric Deike, Director of Public Works
5:25 PM 6. "Hub City Garage" Parking Deck:  Land Acquisition - Rodney Tissue, City Engineer
5:35 PM 7. Public Art on City-Owned Land North of Park Circle and Proposed Closure of Summit

Avenue at CSX Rail Crossing - Rodney Tissue, City Engineer
5:45 PM 8. National Wastewater Sampling Initative ~ Wendy Webster-Zahnow, Laboratory Manager
5:55 PM 9. United Way Pathways to Hire Follow-up Discussion - Mayor and City Council

CITY ADMINISTRATOR'S COMMENTS

MAYOR AND COUNCIL COMMENTS

ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
The Mayor and Council will meet in Open Session only for the purpose of voting to
close its meeting to discuss matters that the Open Meetings Act permits it to discuss in
Executive/Closed Session.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
October_4__2022_Executive_Session.pdf Executive Session Agenda



 

 

 

*AUTHORITY: Annotated Code of Maryland, General Provisions Article:  Section 3-305(b) 

(Subsection is noted in parentheses) 
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EXECUTIVE SESSION 
  

MAYOR & CITY COUNCIL 

OCTOBER 4, 2022 

AGENDA 

 

 
 

3:00 p.m. EXECUTIVE SESSION       

 

1.  To discuss the appointment, employment, assignment, promotion, discipline, demotions,    

      compensation, removal, resignation or performance evaluation of appointees, employees, or  

      officials over whom it has jurisdiction; (#1) 

*Hagerstown Youth Council Members 

 

2. To consider the acquisition of real property for a public purpose and  

               matters directly related thereto; (#3) 

   *Proposed Antietam Street Parking Deck 

   *Acquisition of other property  

 

3. To consult with counsel to obtain legal advice; (#7) 

*Consult with attorney – 2 items  

 

 

 

  

 

  

 



 

 

 

EXECUTIVE SESSION AGENDA 
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CITY OF HAGERSTOWN, MARYLAND 
 

PUBLIC BODY:    Mayor & City Council                       DATE:                          October 4, 2022                  

PLACE:  Council Chamber, 2nd floor, City Hall               TIME:                                     3:00 p.m.                  
 

AUTHORITY:  ANNOTATED CODE OF MARYLAND, GENERAL PROVISIONS ARTICLE:  Section 3-305(b): 

   1. To discuss: 

[X]  (i) the appointment, employment, assignment, promotion, discipline, 

demotion, compensation, removal, resignation or performance 

evaluation of appointees, employees, or officials over whom it has 

jurisdiction; or 

[  ]  (ii) any other personnel matter that affects one or more specific individuals; 

 

[  ]   2. To protect the privacy or reputation of individuals with respect to a matter that is not 

related to public business; 

 

[X]   3. To consider the acquisition of real property for a public purpose and matters directly 

related thereto; 

 

[  ]   4. To consider a matter that concerns the proposal for a business or industrial organization 

to locate, expand, or remain in the State; 

 

[  ]   5. To consider the investment of public funds; 

 

[  ]   6. To consider the marketing of public securities; 

 

[X]    7. To consult with counsel to obtain legal advice; 

 

[  ]      8. To consult with staff, consultants, or other individuals about pending or potential  

litigation; 

 

[  ]   9. To conduct collective bargaining negotiations or consider matters that relate to the 

negotiations; 

 

[  ]  10. To discuss public security, if the public body determines that public discussions would 

constitute a risk to the public or public security, including: 

      (i) the deployment of fire and police services and staff; and 

 (ii)  the development and implementation of emergency plans; 

 

[  ]  11. To prepare, administer or grade a scholastic, licensing, or qualifying examination; 

 

[  ]  12. To conduct or discuss an investigative proceeding on actual or possible criminal 

conduct; or 

 

[  ]  13. To comply with a specific constitutional, statutory, or judicially imposed requirement 

that prevents public disclosures about a particular proceeding or matter; or 

 

[  ] 14. Before a contract is awarded or bids are opened, discuss a matter directly related to a 

negotiation strategy or the contents of a bid or proposal, if public discussion or 

disclosure would adversely impact the ability of the public body to participate in the 

competitive bidding or proposal process. 

 

[  ]       15.        Administrative Function 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Executive Session Agenda

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
November_15__2022_Executive_Session.pdf Executive Session Agenda



 

 

 

*AUTHORITY: Annotated Code of Maryland, General Provisions Article:  Section 3-305(b) 

(Subsection is noted in parentheses) 
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MAYOR AND CITY COUNCIL 

EXECUTIVE SESSION  

NOVEMBER 15, 2022 

AGENDA 
 

 

 

Vision Statement: 

The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean, safe and vibrant neighborhoods.” 
 

Mission Statement: 

“The City of Hagerstown shall be a community focused municipality.” 

 
                      

The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda  

***************************************************************************************************** 

 

3:30 p.m.  EXECUTIVE SESSION 

 

1. To consult with counsel to obtain legal advice, (#7) 

  *Negotiation of an agreement 
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CITY OF HAGERSTOWN, MARYLAND 
 

PUBLIC BODY:    Mayor & City Council                       DATE:                    November 15, 2022                  

PLACE:  Council Chamber, 2nd floor, City Hall               TIME:                                     3:30 p.m.                  
 

AUTHORITY:  ANNOTATED CODE OF MARYLAND, GENERAL PROVISIONS ARTICLE:  Section 3-305(b): 

   1. To discuss: 

[   ]  (i) the appointment, employment, assignment, promotion, discipline, 

demotion, compensation, removal, resignation or performance 

evaluation of appointees, employees, or officials over whom it has 

jurisdiction; or 

[   ]  (ii) any other personnel matter that affects one or more specific individuals; 

 

[   ]   2. To protect the privacy or reputation of individuals with respect to a matter that is not 

related to public business; 

 

[   ]   3. To consider the acquisition of real property for a public purpose and matters directly 

related thereto; 

 

[   ]   4. To consider a matter that concerns the proposal for a business or industrial organization 

to locate, expand, or remain in the State; 

 

[   ]   5. To consider the investment of public funds; 

 

[   ]   6. To consider the marketing of public securities; 

 

[X]    7. To consult with counsel to obtain legal advice; 

 

[   ]      8. To consult with staff, consultants, or other individuals about pending or potential  

litigation; 

 

[   ]   9. To conduct collective bargaining negotiations or consider matters that relate to the 

negotiations; 

 

[   ]  10. To discuss public security, if the public body determines that public discussions would 

constitute a risk to the public or public security, including: 

      (i) the deployment of fire and police services and staff; and 

 (ii)  the development and implementation of emergency plans; 

 

[   ]  11. To prepare, administer or grade a scholastic, licensing, or qualifying examination; 

 

[   ]  12. To conduct or discuss an investigative proceeding on actual or possible criminal 

conduct; or 

 

[   ]  13. To comply with a specific constitutional, statutory, or judicially imposed requirement 

that prevents public disclosures about a particular proceeding or matter; or 

 

[   ] 14. Before a contract is awarded or bids are opened, discuss a matter directly related to a 

negotiation strategy or the contents of a bid or proposal, if public discussion or 

disclosure would adversely impact the ability of the public body to participate in the 

competitive bidding or proposal process. 

 

[   ]       15.        Administrative Function 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of Amendment #2 to the Agreement with Eastern Sports Management, LLC

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Approval_of_Amendment_#2_to_the_Agreement_with_Eastern_Sports_Management__LLC.pdf

Motion -
Amendment
#2 to the
Agreement
with Eastern
Sports
Management,
LLC



















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Proclamation:  Small Business Saturday

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Preliminary Agenda Review

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Discussion of Robert W. Johnson Community Center (RWJCC) - Secretary Kenneth Holt,
Department of Housing and Community Development (DHCD)

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Transient Housing Ordinance - Kathleen Maher, Director of Planning and Code Administration,
and Paul Fulk, Neighborhood Services Manager

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

M_CC_packet_Transient_Housing_11_15_2022.pdf Transient Housing
Ordinance











































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Hagerstown Fairground Softball Association Loan Request for Grading and Fence Repairs - Eric
Deike, Director of Public Works

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Loan_Request_for_Grading_and_Fence_Repairs.pdf Loan Request for Grading
and Fence Repairs











REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
"Hub City Garage" Parking Deck:  Land Acquisition - Rodney Tissue, City Engineer

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Hub_City_Garage_Parking_Deck_-_Land_Acquisition.pdf Memo - Hub City Garage
Parking Deck























REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Public Art on City-Owned Land North of Park Circle and Proposed Closure of Summit Avenue at
CSX Rail Crossing - Rodney Tissue, City Engineer

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Public_Art_on_City-Owned_Land_North_of_Park_Circle.pdf Public Art on City-Owned
Land North of Park Circle



































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
National Wastewater Sampling Initative ~ Wendy Webster-Zahnow, Laboratory Manager

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
WS-Memo-15Nov22-
National_Wastewater_Sampling_Initiative.docx

National Wastewater
Sampling Imitative



  CITY OF HAGERSTOWN, MARYLAND 
 

Utilities Department – Wastewater 
1 Clean Water Circle • Hagerstown, MD 21740 

Telephone: 301-739-8577, ext. 650 

Website:  www.hagerstownmd.org     

                                                                                                   

 

 
 

November 8, 2022 

 

To: Scott Nicewarner, City Administrator 

From: Wendy Webster-Zahnow, Laboratory Manager 

Subject: National Wastewater Sampling Initiative 

Action: Discussion 

___________________________________________ 

 
As we are all aware, the last few years in regards to new disease influx into worldwide public health has 

been a daunting problem we are all anxious to resolve. The Wastewater Treatment Plant Laboratory was 

contacted in January 2022 to begin participating with the CDC’s National Wastewater Surveillance 

System initiative that would continually evaluate SARS-CoV-2 prevalence across the country using 

wastewater samples collected at treatment plants.  We have been actively participating in sampling events 

since then to assist local and national public health entities with monitoring SARS-CoV-2 in the City of 

Hagerstown.    

 

As home testing for SARS-CoV-2 increased over the last year, cases reported by medical and testing 

centers have similarly decreased causing unreliable caseload summation. Sampling the wastewater of an 

area can serve as an early warning of SARS-CoV-2 spread in communities. Wastewater surveillance is a 

free monitoring system that allows for anonymous data collection of our area and provides information 

that assists public and health officials in times of an impending crisis. Collected data can be used to 

provide guidance to our community when extra protective measures are suggested for at-risk groups such 

as immunocompromised persons, hospitals and nursing homes, homeless shelters, and schools. These 

wastewater research programs have been expanding their capabilities to other disease analytes as the 

research has continued to progress. 

 

The recent predictive reports for the combined rates of Respiratory Syncytial Virus (RSV), Influenza-A, 

and SARS-CoV-2 this year are concerning for U.S. communities. The latest study we been have asked to 

participate with is Wastewater SCAN which is a national effort based at Stanford University that will 

monitor occurrence rates of RSV, Flu-A, SARS-CoV-2, and Monkeypox (MPX). In addition to receiving 

the weekly data from the study, the City will also receive funding for each wastewater sample that we 

provide to the program. These funds can be incorporated into laboratory updates to increase regulatory 

efficiencies. The Wastewater Laboratory continues to support these studies as a significant necessity to 

fight novel diseases in our communities. These results will allow health and public officials to provide 

information to our community and implement preventative procedures to keep the public safe and 

healthy. 

 

Staff will present additional study information on these programs during the November 15th meeting and 

answer any questions that may occur. 

 

 

 

 

  

http://www.hagerstownmd.org/


REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
United Way Pathways to Hire Follow-up Discussion - Mayor and City Council

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:
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