
Mayor and Council
Work Session

October 3, 2023
Agenda

"The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean,
safe, and vibrant neighborhoods."

"The City of Hagerstown shall be a community focused municipality"

The agenda and meeting packet is available at
www.hagerstownmd.org/government/agenda

"Communication is key in all aspects of life" - Author Unknown

4:00 PM WORK SESSION

4:00 PM 1. Proclamations:                            
1. Character Counts! Week – Carolyn Brooks, Founder & Director Character Counts!
Washington County, Maryland                             
2. Domestic Violence Awareness Month – Mark Pennington, Assistant Director – CASA 
3. Fire Prevention Month – Dale Fishack, Fire Marshal & Adam Hopkins, Battalion Chief

4:10 PM 2. Community Coalition 2023 Lobbying Review – Paul Frey, President – Washington
County Chamber of Commerce and Jim Kercheval, President – Greater Hagerstown
Committee

4:25 PM 3. Invest Hagerstown and Partners in Economic Progress (PEP) Guidelines and Application
Updates - Christopher Siemerling, Economic Development Specialist

4:35 PM 4. Building and Trade Codes Update - Blaine Mowen, Chief Code Official and Pamela
Harris, Building Inspector

4:50 PM 5. Tax Sale Properties -- Paul Fulk, Neighborhood Services Manager
5:05 PM 6. Antietam Creek – Source Water Supply - Nancy Hausrath, Director of Utilities

CITY ADMINISTRATOR'S COMMENTS

MAYOR AND COUNCIL COMMENTS

ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Proclamations:                            
1. Character Counts! Week – Carolyn Brooks, Founder & Director Character Counts!
Washington County, Maryland                             
2. Domestic Violence Awareness Month – Mark Pennington, Assistant Director – CASA 
3. Fire Prevention Month – Dale Fishack, Fire Marshal & Adam Hopkins, Battalion Chief

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Community Coalition 2023 Lobbying Review – Paul Frey, President – Washington County
Chamber of Commerce and Jim Kercheval, President – Greater Hagerstown Committee

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

WCCC_Agenda_List_Ranking_2023_09_22.pdf WC Community Coalition
Draft Legislative Agenda

2023_Results_for_WCCC_Agenda12.pdf
2023 Outcomes for
Community Coalition
Agenda



Washington County Community Coalition Draft Legislative Agenda 
Proposed Items for Consideration: 

Note: Below are the results of all items being considered for the WCCC 2024 agenda. Our lobbyist is reviewing the list and 
will provide his feedback. The partners still need to prioritize these items and reduce the agenda to a workable size based 
on the state projections for budget shortfalls and limited capital funds for new projects. It will be difficult to get more than 
1 or 2 projects funded this year – so our lobbyist recommended limiting your capital project requests. Please discuss your 
group’s priorities on this list and any new items we should consider before the next meeting. Our next meeting to discuss 
final priorities will be on October 11th where we hope to approve our agenda for 2024. Each partner must send a 
representative to take part in these final discussions (or send your feedback to GHC ahead of time). Only contributing 
partners will have a vote in crafting the final agenda. 

 
RANK PARTNER AGENDA ITEM COMMENTS 
Transportation 

1 County I-81 – Phase 2 Construction and 
Phase 3 Design 

Construct Phase 2 in a timely manner and add $10M to next year’s MD 
CTP for design and engineering of the remaining phases to the PA Line. 
Identify construction funds for final phases. Scott Hobbs will update 
blue sheet. 
 

2 County I-70 at MD 65 Interchange Similar request as in past years. Scott Hobbs will update blue sheet.  

 Williamsport Rt 11 Bridge 
Relocation/Replacement 

Reported that the team is currently awaiting the completion of the 
Preliminary Environmental Report (PEL) from the State Highway 
Administration (SHA). Upon receipt of the PEL Study, the team will adjust 
and modify their one-pager to incorporate the information and 
recommendations. Need to consider timing and specific ask for 2023 due 
to the cost and time it will take to do a full feasibility and environmental 
(NEPA) study (3-5 years) as well as engineering/design. 

Community Revitalization 
1 City Hagerstown Field House (Indoor 

Facility) 
City officials noted it was their top project with a $17M request – the 
same as last year.  Total estimated cost $24.7M 

1 City Tax Sale and Vacant Abandoned 
Properties legislation (one bill) 

2023 House Bill 780 Tax Sales – Property Maintenance and Nuisance 
Condition Violation Judgments and Foreclosure Proceedings, and its 
cross-file SB 563, did not pass. Possibly re-introduce this year  

 Williamsport Springfield Manor Requesting financial support for the Springfield Manor project. This 
endeavor involves a multi-phase approach, which includes acquisition, 
rehabilitation, and subsequent marketing of Springfield Manor for 
educational purposes. 

 County Doleman Black Heritage Museum Request (similar to last year): $1,019,500 in State funding assistance for 
continued schematic design ($226,500) and design development 
($793,000) 

Health/Public Safety 
1 Chamber 

and GHC and 
City 

Long Term Water and 
Wastewater Infrastructure Needs 
Study  

Request for long-term study looking at overall distribution of water in 
city and county to better understand entire system infrastructure needs 
over the next 30 years and necessary upgrades that will be required to 
handle new growth. There are some immediate upgrades that can be 
done at the RC water plant and City will send out a blue sheet.  

RANK PARTNER AGENDA ITEM COMMENTS 

Health/Public Safety (cont.) 
 County 

 
Public Safety Training Building: 
 Phase 2 

County is committed to further develop the project by focusing on 
several key aspects, including the expansion of the tactical village, the 
addition of new training structures, and the construction of a high bay 
building designed for indoor elevated training and equipment storage. 

Tourism 
1 CVB CVB’s New Visitors Center 

(Antietam paper building) 
Noted as CVB’s top and only priority.  CVB provided details about the 
Visitor Welcome Center budget. The architect's estimate is $3,753,860. 



Starting Request: $3,750,000 but pending grant applications may lower 
final request if awarded. Note: ARC grant money approved for design in 
2022 ($500K) was lost as it could not be used before grant deadline as 
the project could not proceed until construction funds are identified. 

Education 
1 WCFL New Williamsport Library WCFL is currently waiting on various items related to landowner and 

rezoning matters for the Williamsport property and do not anticipate 
adding this project as an agenda item in 2024 due to shovel readiness. 
But they plan to bring this item back to the table in 2025. 

 
Notes: 

• “Rank” is tentative and was provided by the Coalition Partner representative whose entity suggested this specific 
agenda item. We have a ranking for each partner’s “capital” item under each category as well as a separate 
ranking for their “policy/legislative” items. Rank reflects their ranking compared to the other items that this 
partner submitted. It is not a ranking compared to all the items on the list. Rankings will not be reflected in our 
2024 Legislator booklet – they are only for internal use as we go through our agenda setting process and for our 
lobbyist to better understand our overall agenda.  

• Highlighted Agenda Items: 
o Green – reflects items that were unanimously accepted to be on this list (to occur at next meeting)  
o Yellow – reflects items that more information was needed and may be on the final list. Our “rules of the 

road” approved by the partners requires all agenda items have a specific state ask. Some partners are 
still working to get the information needed which may reflect a yellow status 

o Red – reflects items that were chosen not to be on the 2024 list at this time – but could be agenda items 
in future years 

• Partner submitting the item has been assigned to do a Blue Sheet with detailed information, state ask, and 
graphics 

 

2023 Watch List:   
Monitor any legislation or policy changes that impact Washington County  

• 2008 Tourism Promotion Act (State DMO’s proposing increase in annual allocation) 
• Community College Formula Funding – monitor effects on HCC’s funding 
• State libraries request to increase annual capital funding for libraries and state resource center funding 
• Gaming revenue protection 
• Shifting of liabilities from state to localities 
• USMH operational funding - Advocate for sufficient funding to successfully operate and grow USMH.  
• Commission Transportation Revenue & Infrastructure impacts on our county 
• Highway User Revenue restoration  
• Route 11 Potomac River Bridge Deterioration 
• State funding of K-12 education – MD Blueprint for Education – monitor effects on our County 
• Changes in annexation or tax differential laws between counties and municipalities 

 
Misc. Items.  

• Work to secure visits from new key Maryland Committees (House Appropriations, Senate Budget & 
Tax, etc.) as well as New Governor’s Administration.  
 

 
Wednesday, January 31, 2024 – Day in Annapolis 
• Lunch with Western MD Delegation (11:30am – 1:00pm) 
• Large Group Meetings with State VIP’s (1:00pm – 4:00pm) 
• Washington Co. Reception (4:30 - 6:30pm) 



2023 Outcomes for Community Coalition Agenda  
(AS OF 4/12/23) 

 

Transportation:	
• I-81:	(County)	

o REQUEST:	Start	construction	on	Phase	2	within	the	next	fiscal	year,	allocate	planning/engineering	
funding	in	the	next	CTP	for	the	final	phase	to	complete	the	widening	to	the	Pennsylvania	line,	and	
plan	for	construction	funding	for	the	remainder	of	the	project.	

o RESULT:	$100M	was	added	to	the	state’s	draft	Consolidated	Transportation	Plan	(CTP)	by	Gov.	Hogan	
in	December.	We	were	able	to	keep	this	new	money	in	the	CTP	plan	that	was	ultimately	approved	by	
General	Assembly	and	supported	by	Gov.	Moore.	

	

• I-70/MD-65	Interchange	improvements	(County	&	Hagerstown)	
o REQUEST:		State	begin	the	design	stage,	and	program	construction	funding	for	improvements	

into	MDOT’s	Consolidated	Transportation	Plan.	
o RESULT:	No	new	construction	money	added	to	MD	CTP	
	

• Rt	11	Bridge	Relocation/Replacement	(Town	of	Williamsport)	
o REQUEST:	 	 $1	million	 to	 fund	a	Planning	&	Environmental	 Linkages	 Study	 to	determine	 the	

feasibility,	location,	and	potential	environmental	impacts	of	relocating	the	bridge.			
o RESULT:	Worked	 $1M	 of	 funding	 for	 PELL	 Study	 into	 the	 State’s	 CTP	 from	 the	 State	 Highway	

Administration	budget	
	

Community	Revitalization:	
• Hagerstown	Field	House	(Hagerstown)	

o REQUEST:	Support	Hagerstown’s	effort	to	construct	an	indoor	sports	turf	Sportsplex	on	the	
site	of	the	former	Municipal	Stadium,	including	consideration	of	State	bond	financing	to	aid	
in	delivering	this	project	to	our	citizens.		Amount	of	Funding	Requested:		$17,000,000.	

o RESULT:	 $2M	 of	 funding	 originally	 preauthorized	 in	 2021	 remained	 in	 capital	 budget	 and	 an	
additional	$1M	was	added	in	2023	(Total	$3M)	

	

• Tax	Sale	and	Vacant	Abandoned	Properties	Legislation	(Hagerstown)	
o REQUEST:	Pass	Legislation	 to	 streamline	 the	 tax	sale	and	acquisition	process	 for	vacant	

abandoned	properties.	
o RESULT:	The	bill	package	related	to	tax	sales	and	vacant	abandoned	properties	partially	passed.		

HB	 779	 Tax	 Sales	 –	 Revisions,	 sponsored	 by	 Delegates	 Buckel,	 Grossman,	 and	 Hinebaugh,	 has	
passed	and	awaits	approval	by	the	Governor.	 	The	Senate	cross-over	bill,	sponsored	by	Senators	
Corderman,	 McKay,	 and	 Rosapepe,	 has	 passed	 as	 well.	 House	 Bill	 780	 Tax	 Sales	 –	 Property	
Maintenance	and	Nuisance	Condition	Violation	Judgments	and	Foreclosure	Proceedings,	and	 its	
cross-file	SB	563,	did	not	pass.			

	

Education:	
• Study	to	Assess	Athletic	Facilities	at	Hagerstown	Community	College	(HCC)	

o Request:	 $500,000	 to	 study	 the	 scope	 of	 use	 of	 all	 of	 HCC’s	 athletic	 facilities,	 make	
recommendations	 for	 renovations,	 and	 determine	 what	 future	 potential	 is	 available	 to	
maximize	the	current	land	use	to	meet	County	athletic,	recreational,	and	community	needs.	
Direct	the	Maryland	Stadium	Authority	to	commission	this	study	and	report	its	findings	

o RESULT:	 The	Washington	 County	 Athletic	 Recreational	 Community	 Center	 ARCC	 and	 Athletic	
Fields	–	MSA	Study	-	$125,000	from	the	Legislative	Bond	Initiative	Program	(formerly	bond	bills)	
was	funded	by	the	House	and	Senate		

	

• Pittsburg	Institute	of	Aeronautics	(PIA)	Expansion	(County)	
o REQUEST:	$1M	of	State	Funding	for	expansion	project	
o RESULT:	No	new	State	money	was	provided	

	



Health	and	Public	Safety	
• Public	Safety	Training	Building:	Apparatus	operator	and	defensive	driving	track	(County)	

o Request:	$2.25M	to	build	an	apparatus	operator	and	defensive	driving	track		
o RESULT:	$2,250,000	included	in	original	Capital	Budget	

	

• 24-Hour	Crisis	Center	(Hagerstown)	
o REQUEST:	State	Funding	for	a	new	24-hour	Crisis	Center	(amount	TBD)	
o RESULT:	No	Information	provided	on	this	
	

• Water	and	Wastewater	Infrastructure	Study	(Hagerstown)	
o Request:	State	financial	support	to	fund	a	30-year	water	and	wastewater	infrastructure	

study	(estimated	at	$1M)	
o RESULT:	No	new	State	money	was	provided	
	

Tourism:		
• CVB’s	New	Visitors	Center	(Antietam	paper	building)	(CVB)	

o REQUEST:	Capital	Improvement	Funds	to	construct	a	new	Washington	County,	MD	Visitor	
Welcome	Center	(Cost	Estimate	$3.5	mil)	

o RESULT:	No	State	money	was	provided	
	

• Douglas	G.	Bast	Museum	of	History	Preservation	Project	–	(CVB)		
o Request:	$875,000	in	State	funding	to	assist	with	the	project	
o RESULT:	$200,000	from	the	Legislative	Bond	Initiative	Program	(formerly	bond	bills)	was	funded	

by	the	House	and	Senate		
	

• Doleman	Black	Heritage	Museum	(DBHM)	–	(City/County)		
o REQUEST:	 $1,019,500	 in	 State	 funding	 assistance	 for	 continued	 schematic	 design	

($226,500)	and	design	development	($793,000)	
o RESULT:	No	State	money	was	provided	during	session.	A	couple	members	of	the	delegation	are	

working	to	set	up	a	meeting	with	DBHM	and	Secretary	of	DHCD	Jake	Day	
	

	
FYI	-	Other	Local	Projects	Funded	That	Were	NOT	Part	of	the	Coalition’s	Agenda:	

(Initiated	by	other	groups	and/or	delegation	members)	
	

CAPITAL	BUDGET	ITEMS:	
• Washington	Co,	Museum	of	Fine	Arts	–	$1,250,000	(plus	pre-authorized	$1.5M	for	FY’25)	
• Town	of	Boonsboro	–	Drinking	Water	and	Wastewater	Infrastructure	-	$1,000,000		
• Chase	Six	Boulevard	(Smithsburg)	–	Campus	Avenue	Realignment	and	Intersection	-	$500,000	
• Korean	War	Veterans	Museum	-	$25,000	
• Springfield	Farm	Manor	House	(Williamsport)	-	$320,000	
• Robert	W.	Johnson	Community	Center	-	$2,500,000	(Sen.	Benson)	
• Hagerstown	School	Renovation	-	$750,000	

	

MISCELLANEOUS	ITEMS	FROM	BOND	BILLS:	
• Meritus	School	of	Osteopathic	Medicine	-	$1,500,000	
• Hancock	Downtown	Beautification	-	$100,000	
• Interfaith	Service	Coalition	–	Property	Upgrades	-	$45,000	
• North	High	400m	Running	Track	–	Practice	Track	-	$50,000	

	

OTHER:	
• HCC’s	Advanced	Training	Center	-	$294,000	(from	Community	College	Construction	Grant	Program)	
• 2022	MSA	 stadium	 legislation	 –	 Amended	 to	 allow	MSA	 to	 access	 $20M	more	 as	 needed	 for	 cost	

increases	in	our	downtown	Hagerstown	stadium	



	
2023	Watch	List:	

Monitor	any	legislation	or	policy	changes	that	impact	Washington	County	
	

• MD	Commuter	Train	Study	–	Track	feasibility	study	that	includes	service	to	Washington	County	
o No	new	changes	following	passage	from	last	year.	Study	ongoing	

• MD	Great	Outdoors	Act	–	Track	to	see	that	$3M	Grant	Pool	stayed	funded	
o No	new	changes	following	passage	from	last	year	($160M	remains	in	full	program)	

• Gaming	revenue	protection		
o No	legislation	affecting	gaming	

• Shifting	of	liabilities	from	state	to	localities	
o TBD	–	but	no	major	shifts	noted	

• USMH	operational	funding	-	Advocate	for	sufficient	funds	to	successfully	operate	and	grow	USMH.	
o Univ	of	Maryland	system	received	expected	amount	of	funding		

• Highway	User	Revenue	protection	and	restoration	
o No	new	changes	

• Legislation	impacting	water	system	usage,	rate	structures,	fee	collection,	disconnection,	etc.	
(Track	and	legislative	or	policy	impacts	of	Federal	“Water	Affordability	Act”)	

o TBD	
• State	funding	of	K-12	education	–	MD	Blueprint	for	Education	

o Full	Funding	passed	
• Revisions	to	the	Tourism	Promotion	Act	of	2008	(Senate	Bill	458)	-	Increase	the	grant	pool	

from	its	original	$2.5M	to	$10M	–	statewide	DMO	bill	
o 	No	State	money	was	provided	during	session	(Senate	supported	some	increase,	but	didn’t	

pass	in	the	House)	
• Cannabis	Administration	and	Opportunity	Act	–	Track	impact	in	Washington	County	

o Impacts	still	TBD	–	but	no	major	concerns	noted	
• “America	250”	Planning/Funding	(Nation’s	250th	Anniversary	in	2026)	–	Inclusion	of	

Washington	County	as	part	of	Maryland’s	destination	locations	and	events	plan	
o TBD	

	
Misc.	Items.		

• Work	to	secure	visits	from	new	key	Maryland	Committees	(House	Appropriations,	Senate	Budget	
&	Tax,	etc.)	as	well	as	New	Governor’s	Administration.		

o Still	TBD	-	but	some	positive	communications	took	place	at	Day	in	Annapolis	and	throughout	
session	

	
THANKS	TO	ALL	OF	OUR	PARTNERS,	OUR	STATE	DELEGATION,	AND	LOBBYISTS	FOR	

THEIR	HARD	WORK	AND	SUPPORT	
	

SAVE	THE	DATE:	
	

2024	Day	in	Annapolis		
Wednesday,	January	31,	2024		

(Coalition	travels	to	Annapolis	to	meet	with	General	Assembly	officials)	
and	

Washington	County	Legislative	Reception	
4:30pm	–	6:30pm	at	The	Calvert	House,	Annapolis,	MD		

 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Invest Hagerstown and Partners in Economic Progress (PEP) Guidelines and Application
Updates - Christopher Siemerling, Economic Development Specialist

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

100323_WS_PEP_Updates.pdf
Invest Hagerstown and
Partners in Economic
Progress (PEP) Guideline
and Application Updates.



CITY OF HAGERSTOWN, MARYLAND 
Department of Community & Economic Development 

14 N. Potomac Street • Suite 200A • Hagerstown, MD 21740 
Email: DCED@Hagerstownmd.org 

Telephone: 301.739.8577, Ext. 111 • Website:  www.hagerstownmd.org/DCED 

TO: Scott Nicewarner, City Administrator 

FROM: Chris Siemerling, Economic Development Specialist 

DATE: October 03, 2023 

RE: Invest Hagerstown and Partners in Economic Progress (PEP) Guideline and 

Application Updates 

At the October 3, 2023 Work Session, staff will review final revised guidelines and application 

forms for the Invest Hagerstown and PEP Programs. This is a follow up to the July 18, 2023 

Work Session at which policy changes were discussed of which nine of the ten would be 

implemented.  

Attachments: 
1. Summary of Proposed Guideline Changes from 7/18/2023 Work Session

2. Required Motion

3. DRAFT Invest Hagerstown City-Center Redevelopment Grant Guidelines & Application Forms

4. DRAFT Invest Hagerstown City-Wide Redevelopment Grant Guidelines & Application Forms

5. DRAFT Invest Hagerstown Rental Rehabilitation Grant Guidelines & Application Forms
6. DRAFT Partners in Economic Progress (PEP) Guidelines & Application Forms

c: Review Committee 

Jill Thompson, Director of Community & Economic Development 

http://www.hagerstownmd.org/


Proposed Invest Hagerstown (IH)/Partners in Economic Progress (PEP) Updates 
 

Proposed Mayor and City Council Review: 

1. (PEP): Clarification that PEP Funding is utilized after any/all Local/State/Federal commercial 

rental assistance programs and not just Project Restore cases. 

a. Change of lease terms may be required for applicants utilizing these programs. 

2. (PEP): Proposed expansion of Commercial Tenant Rental Assistance PEP benefit to include 
storefronts for retail/restaurants. 

3. (PEP): Proposed increase of the total maximum Commercial Tenant Rental Assistance PEP 
benefit incentive from the existing $24,000, to a maximum of $30,000. 

4. (PEP): Proposed addition of a time limit of five (5) years for Commercial Tenant Rental 

Assistance PEP benefit and Permit Fee Waivers for tenant fit-out after project completion.   

a. Effective for new applications if approved by Mayor and Council. 
b. Existing approved buildings passed the 5-year timeline will receive a letter detailing 

eligibility status. 
5. (IH): Proposed requirement of walkthroughs of applicant properties with projects that are 

defined as “In Progress”, with no more than 15% of total work completed by cost, excluding 

contractor deposits, at time of application for the proposed scope of work they are applying for. 

6. (IH): Proposed change for Invest Hagerstown projects that are in-progress. The applicant will be 

required to demonstrate expenditures equal to the grant and required match to work that was 

completed within 30 days prior to date of approval and the required date of completion. 

a. This would change from the current 90 days prior to date of approval. 

7. (IH City Center + PEP): Proposed requirement of providing “As-Built” Drawings upon project 

completion.  

a. This will assist with administration of PEP Benefits. 

8. (IH City Center + PEP): Clarification of Core Systems to include: 
a. All floors shall be flat and non-trip. 

9. (IH): Proposed requirement that if applicant is not the owner of the property, a lease is a 

required attachment. Applicant must then demonstrate they are responsible for the expense of 

the scope of work proposed. 

 

 

 

 

 



 

 

 

 REQUIRED MOTION  

MAYOR AND CITY COUNCIL  

HAGERSTOWN, MARYLAND  

 

 

 

DATE:  October 24, 2023  

 

TOPIC:  Approval of FY2024 Invest Hagerstown and Partners in Economic Progress 

(PEP) Program Guideline Changes 

 

  Charter Amendment      __ 

  Code Amendment      __ 

  Ordinance      __ 

  Resolution      __ 

  Other         X  

 

 

MOTION:  

 

I hereby move for the Mayor and City Council to approve the attached and 

revised guidelines and application forms for the following programs: 

 

1- Invest Hagerstown City Center Redevelopment Grant, 

2- Invest Hagerstown City-Wide Redevelopment Grant, 

3- Invest Hagerstown Rental Rehabilitation Grant, 

4- Partners in Economic Progress (PEP). 

 

Staff may make administrative edits with the approval of the City Administrator. 

 

 

 

 

DATE OF INTRODUCTION: 10/24/2023 

DATE OF PASSAGE:  10/24/2023 

EFFECTIVE DATE:      10/24/2023 



     CITY OF HAGERSTOWN, MARYLAND 
 

Department of Community & Economic Development 
14 N. Potomac Street • Suite 200A • Hagerstown, MD 21740  

Email: DCED@Hagerstownmd.org 
Telephone: 301.739.8577, Ext. 111 • Website:  www.hagerstownmd.org/DCED     

                                                                 

 

 
 

INVEST HAGERSTOWN 

PROGRAM GOALS 
In partnership with private developers, the City of Hagerstown wishes to: 

1. Inspire and enable significant redevelopment, both city-wide and in the urban core, 
reusing and repurposing existing vacant and under-utilized properties, in which there 
are significant market and/or physical condition barriers to development or 
redevelopment. 

2. Create the opportunity for new jobs throughout the City of Hagerstown and Washington 
County. 

3. Increase the value of Hagerstown’s commercial and mixed use properties. 
4. Strengthen and improve market rate rental properties and increase homeownership. 

 
CITY CENTER Redevelopment Grant Program Guidelines 

 
CITY CENTER Program Summary 

1. Grants from a minimum $150,000 to maximum of $250,000. 

 
City Center 

 Required Match 

(at Least) 

Project Total 

(at least) 

Grant Minimum $150,000 $300,000 $450,000 

Grant Maximum $250,000 $500,000 $750,000 

 
2. The grants require a 2:1 match from the developer. Example: a $200,000 grant would require a 

$400,000 investment from the developer, for a total project investment of $600,000. 

3. A project may be defined as planned or in progress. Completed projects are ineligible. For 
projects that are planned, projects must start within 6 months of application. For projects that 
are in- progress, the applicant will be required to demonstrate expenditures equal to the 
grant and the required match ($250K + $500K = $750K) related to work that was completed 
within 30 days prior to date of approval and the required date of completion. The City 
determines the required date of completion based on the project completion date shown on 
the application plus reasonable contingency. 

4. Applications that are defined as "In Progress" must have no more than 15% of total work 
completed by cost, excluding contractor deposits, at time of application for the proposed scope 
of work applicants are applying for. 

5. The Review Committee shall require a walkthrough of applicant properties with projects that 
are defined as “In Progress” prior to application approval.  

6. Applications are reviewed first by a committee. Recommended applications are forwarded 
to the Mayor and Council for final consideration and approval. 

7. Funding will be awarded upon completion of an approved project and development plan. 

http://www.hagerstownmd.org/


8. The first priority funding area shall be the one block radius from the Public Square (see 
attached map) although other applications for projects in the City Center will be considered. 

9. Acquisition costs shall not be considered a part of the project cost. 

10. All projects shall comply with federal, State and local codes, laws and ordinances. 
11. All grants are subject to funding availability. 

I. CITY CENTER Eligibility Criteria 

1. Project is within the City-Center/Mixed Use Zoning District, although the first priority funding 
area shall be the block radius from the Public Square (see attached map). 

2. Bricks and mortar renovation or new construction projects. 

3. Commercial professional office, retail and mixed-use projects. 

4. Total project cost, not including acquisition, must demonstrate a minimum 2 for 1 
match. For example, a $200,000 grant application must show a $400,000 developer 
contribution. 

5. If an applicant is not the owner of the property, a draft or signed lease is a required 
attachment. Applicant must demonstrate they are responsible for the expense of the 
scope of work proposed. 

6. The building and all core systems must meet all City of Hagerstown code requirements 
upon project completion. The core systems include: 

a. Base lighting, emergency and exit lighting for each shell tenant space in 
accordance with the Building and Life Safety Codes. 

b. Central HVAC providing adequate heat and ventilation for each shell tenant space 
in accordance with the Mechanical Code. Any modifications or additions made at 
tenant fit-out must be done under a separate mechanical permit. 

c. Required fire separation between the tenant space and corridors and exit access in 
accordance with the Building Code. If building plans show individual tenant spaces 
at start of project, required fire separation between tenant spaces must be 
complete prior to time each space is presented to tenant for finishing/fit out. 

d. Accessible routes, accessible parking (if required), accessible toilet facilities, 
accessible drinking fountains, accessible entrances and exits are all required items 
for the building shell in accordance with the Maryland Accessibility Code and the 
Building Code. 

e. Phone/datacom wiring from the main point of service to each shell tenant space. 

f. Completed building thermal envelope in accordance with the Energy 
Conservation Code. 

g. Address identification for the building. 

h. Automatic sprinkler protection in accordance with the Existing Building Code. 
i. Floors shall be flat and non-trip; 

7. Any new residential units created must meet the following minimum square 
footages requirements: 

a. 400 Sq Ft for an efficiency unit. 

b. 500 Sq Ft for a one-bedroom unit. 

c. 650 Sq Ft for a two-bedroom unit 

d. 900 Sq Ft for a three-bedroom unit. 

8. For a project with Artist Live-Work Spaces, any live-work unit created must meet the 
following minimum square footage requirements: 

a. 800 sq.ft. for an efficiency unit. 



b. 1,000 sq.ft. for a one-bedroom unit. 

c. 1,300 sq.ft. for a two-bedroom unit. 

d. 1,800 sq.ft. for a three-bedroom unit. 
9. For a mixed-use (commercial/residential) project, the following amenities must be 

included in each residential unit: 
a. Fully sprinklered 

b. Central HVAC system 

c. Washer and dryer 

d. Dishwasher 

e. Fully wired for new technologies including phone/Datacom 

f. Wood veneer or solid wood kitchen and bathroom cabinets 

g. Approved solid surface counter tops in kitchen and bathrooms 

h. Refinished or new hardwood floors or wall-to-wall carpeting in areas other than 
kitchen and bathrooms 

i. Where possible, outdoor amenities should be provided for tenants (e.g., balconies, 
roof top decks, back porches, sunrooms, etc.) 

10. For a project with Artist Live-Work Spaces, the following minimum amenities must be 
included in each live-work unit: 

a. All items listed in #8 above. 

b. Ability to vent odors to the outdoors in accordance with the Mechanical Code. 

c. Plumbed to allow for easy installation of slop sinks. 

d. Utility capacity to meet needs of different art forms, including electric, gas, water 
and wastewater. 

e. Sound transmission rating between units of a minimum STC 60 for partition walls. 

11. In mixed-use and commercial buildings, the ground floor storefront spaces shall be used for 
retail, restaurants, branch banks, personal service businesses (e.g., hair salons), arts and 
entertainment enterprises, educational facilities, and other similar high intensity uses that 
attract pedestrian traffic which will support other downtown businesses and contribute to 
the vitality of the downtown. An office use may be located in a storefront space if the 
business owner is an owner- occupant of a residential unit on an upper floor of the same 
building. All other professional and non-profit office tenants shall not be located in storefront 
spaces. If the building has a common entrance for all tenants without display windows for 
tenants, offices may locate throughout the first floor. 

12. Application must be aligned with the City of Hagerstown’s vision for the City Center. 

II. CITY CENTER Ineligible Applications 

1. Entirely residential projects. 

2. Projects that do not meet the minimum investment threshold. 

3. Applicants who are not in good standing with the City, County, State or Federal Governments. 

4. Non-profit development applicants. 

III. CITY CENTER Funding Guidelines 

1. Funding may be secured by multiple sources. 

2. Applicants may apply and utilize other grant and incentive programs. 

3. More than one grant application may be accepted for the same property when being used 
for separate businesses and separate projects with separate scopes of work. Only one 
City-Center Redevelopment Grant will be awarded per property. 



Examples: 

A property owner may use a grant to renovate a building to improved shell condition and a 

tenant within the same building may use a grant for tenant space improvements and fit out. 

 
Two separate tenants may each use a grant for tenant space improvements and fit out 
in a multi-tenant building for two separate businesses. 

 
Two grants may not be used for the same business and same project within the same property. 

4. The applicant should be the party responsible for the costs of the improvements. 

5. No City loans, grants or pass through funding may be used as a part of the applicant’s match. 
 

IV. CITY CENTER Program Process 

1. A development plan, which outlines the renovation schedule and major components 
of the project, shall accompany the application form. 

2. Applications shall be reviewed by a committee called the Invest Hagerstown 
Committee, consisting of: 

a. Community & Economic Development Director 

b. Planning & Code Administration Director 

c. Finance Director 

d. Community Development Manager 

e. Neighborhood Services Manager 

f. Business Development Specialist 

Plus, applications will be sent for comments to: 

g. Member of the Planning Commission 

h. Hagerstown Loan Review Authority Member 

i. Historic District Commission Member (when property is located in a Historic District) 

3. Applications are accepted on a continual basis and the Invest Hagerstown Committee 
will review applications received monthly. 

4. The Invest Hagerstown Committee will evaluate the application against the following criteria: 

a. Adherence to the Eligibility Criteria for City-Center Grants outlined in 
Section I. 

b. Consistency with goals of the Invest Hagerstown City Center program 

c. Aesthetic impact on immediate neighborhood 

d. Financial feasibility of proposed funding sources 

e. Potential for job creation 

f. Development experience of applicant 

g. Proposed timeline and completion date 

h. Investment impact 
5. The applications and development plans that the Invest Hagerstown Committee recommends 

will be sent to the Mayor and Council in a Regular Session for consideration and final 
approval. 

6. The approved applicants will receive a Letter of Commitment from the City of Hagerstown 
which may be used to assist in financing the project. 

7. The project will be regulated through Planning and Code Administration Department. 



8. Monthly status updates shall be supplied by the developer to the Invest Hagerstown 
Committee through the City of Hagerstown Department of Community and Economic 
Development – dced@hagerstownmd.org . 

9. As-Built Drawings shall be provided to the Department of Community and Economic 

Development upon project completion.  

10. When the project is complete according to the approved application and development 
plan, the City shall award the grant money. 

 
[vs.10.25.2023] 
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INVEST HAGERSTOWN 
 
CITY-WIDE Redevelopment Grant Program Guidelines 

 
CITY-WIDE Program Summary 

1. Grants from a minimum of $5,000 to a maximum of $25,000 

 
City-Wide 

 Required Match 

(at Least) 

Project Total 

(at least) 

Grant Minimum $5,000 $10,000 $15,000 

Grant Maximum $25,000 $50,000 $75,000 

2. The grants require a 2:1 match from the developer. Example: a $20,000 grant would require a 
$40,000 investment from the developer, for a total project investment of $60,000. 

3.  A project may be defined as planned or in progress. Completed projects are ineligible. For 
projects that are planned, project must start within 6 months of application. For projects that 
are in-progress, the applicant will be required to demonstrate expenditures equal to the grant 
and the required match ($25K + $50K = $75K) related to work that was completed within 30 
days prior to date of approval and the required date of completion. The City determines the 
required date of completion based on the project completion date shown on the application 
plus reasonable contingency. 

4. Applications that are defined as "In Progress" must have no more than 15% of total work 
completed by cost, excluding contractor deposits, at time of application for the proposed scope 
of work applicants are applying for. 

5. The Review Committee shall require a walkthrough of applicant properties with projects that 
are defined as “In Progress” prior to application approval.  

6. Applications are reviewed and approved by a committee. 

7. Funding shall be awarded upon completion of project as described by the applicant 
in the Application and Development Plan. 

8. Acquisition costs shall not be considered a part of the project cost. 

9. All projects shall comply with federal, State and local codes, laws and ordinances. 

10. All grants are subject to funding availability and final use restrictions. 

I. CITY-WIDE Eligibility Criteria 

1. Commercial professional office, retail and mixed-use projects. 

2. Projects are within the Corporate Limits of the City of Hagerstown, including City Center. 

3. Applicants shall be in good standing with the City of Hagerstown. 

4. Total project cost, not including acquisition, must demonstrate a minimum 2 for 1 
match. For example, a $20,000 grant application must show a $40,000 developer 
contribution. 
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5. If an applicant is not the owner of the property, a draft or signed lease is a required 
attachment. Applicant must demonstrate they are responsible for the expense of the 
scope of work proposed. 

6. Bricks and mortar renovation or new construction projects. 

7. Application must be aligned with the City of Hagerstown’s overall vision for the city. 

II. CITY-WIDE Ineligible Applications 

1. Entirely residential projects. 

2. Projects that do not meet the minimum investment threshold. 

3. Applicants who are not in good standing with the City, County, State or Federal Governments. 

4. Non-profit development applicants. 

 

III. CITY-WIDE Funding Guidelines 

1. Funding may be secured by multiple sources. 

2. Applicants may apply and utilize other grant and incentive programs. 

3. More than one grant application may be accepted for the same property when being used 
for separate businesses and separate projects with separate scopes of work. Only one 
City-Center Redevelopment Grant will be awarded per property. 

Examples: 

A property owner may use a grant to renovate a building to improved shell condition and a 
tenant within the same building may use a grant for tenant space improvements and fit out. 

 
Two separate tenants may each use a grant for tenant space improvements and fit out 
in a multi-tenant building for two separate businesses. 

 
Two grants may not be used for the same business and same project within the same property. 

 
4. The applicant should be the party responsible for the costs of the improvements. 

 
5. No City loans, grants or pass through funding may be used as a part of the applicant’s match. 

IV. CITY-WIDE Program Process 

1. A development plan, which outlines the renovation schedule and major components of the 
project, shall accompany the application form. 

2. Applications shall be reviewed by a staff committee called the Invest Hagerstown 
Committee, consisting of: 

a. Community & Economic Development Director 

b. Planning & Code Administration Director 
c. Finance Director 
d. Community Development Manager 
e. Neighborhood Services Manager 
f. Business Development Specialist 

 
 

3. Applications are accepted on a continual basis and the Invest Hagerstown Committee 
will review applications received monthly. 



4. The Invest Hagerstown Committee will evaluate the application against the following criteria: 

a. Adherence to the Eligibility Criteria for City Wide Grants, outlined in Section I 

b. Consistency with goals of the Invest Hagerstown City Wide program 

c. Aesthetic impact on immediate neighborhood 

d. Financial feasibility of proposed funding sources 

e. Potential for job creation 

f. Development experience of applicant 
a. Proposed timeline and completion date 

b. Investment impact 
 

5. Applications approved by the Invest Hagerstown Committee will receive a Letter of 
Commitment from the City of Hagerstown which may be used to assist in financing the 
project. 

6. The project will be regulated through the Planning and Code Administration Department. 

7. Monthly status updates shall be supplied by the developer to the Invest Hagerstown 
Committee through the City of Hagerstown Department of Community and Economic 
Development – dced@hagerstownmd.org . 

8. When the project is complete according to the approved application and development 
plan, the City shall award the grant money. 

 

Click here for the Invest Hagerstown Grant 

Application. Return application to: 

City of Hagerstown 
Department of Community & Economic 
Development 14 N. Potomac, Suite 200A, 
Hagerstown, MD 21740 Phone: 301-739-8577 ext 
111 
Email: dced@hagerstownmd.org 

 
 

[vs.10.25.2023] 

 

mailto:dced@hagerstownmd.org
mailto:dced@hagerstownmd.org


         CITY OF HAGERSTOWN, MARYLAND 
 

Department of Community & Economic Development 
14 N. Potomac Street • Suite 200A • Hagerstown, MD 21740  

Email: DCED@Hagerstownmd.org 
Telephone: 301.739.8577, Ext. 111 • Website:  www.hagerstownmd.org/DCED     

 
 

 

INVEST HAGERSTOWN 
 

CITY CENTER & CITY-WIDE Redevelopment Grant Program Application 

Property Information 

Property Address:  , Hagerstown, MD  Zip:    
 

Check One:  City Center Grant  City Wide Grant 

Check One:  Commercial Building  Mixed-Use Building 

 
Applicant Information 

Property Owner 

Company (legal ownership of property):    
 

Contact and Title:    
 

Phone Number:      
 

Email Address:   
 

Address of Business:  , Hagerstown, MD  Zip:    
 

Business Phone Number:  Business Website:    
 

Project Information 

 
Is this project utilizing the Opportunity Zone?  Yes  No 

Click HERE to look up an address on the Opportunity Zone map. 

If yes, the following criteria for Qualified Opportunity Zone (QOZ) property is required: 

 
1. Was the property purchased by a QOZ Fund or QOZ business after December 31, 2017?  

Yes  No 

 
2. Comes into original use with the QOF or QOZ Business or is substantially improved?  Yes 

 No 

 
3. Substantial improvement is 100% of the value of the assets, excluding land value for real 

estate?  Yes  No 

Time frame for project completion (excluding tenant fit-out):     
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2 

 

 

Expected Start Date:     
 

Expected Completion Date:     

Note: Any schedule beyond two years shall require Mayor and City Council approval. 

Do tenant spaces have Use and Occupancy Permits yet?  Yes  No 

Are new residential units proposed?  Yes  No 

If yes, provide number of units and square footage calculations for each unit: 
 
 

 
 

 
 

How many new jobs will be created within 2 years of the project completion?  new jobs 

How many jobs will be retained as a result of this project?  jobs 

How long has the property been 100% vacant?   Since  (month/year) 
 

If partially vacant,  % Vacant Since  (month/year) 
 

Describe the investment impact and the aesthetic impact on the immediate commercial 
area/neighborhood: 

 
 
 
 
 
 
 

A financing plan is a required attachment. Describe the financial feasibility of the proposed funding 
sources, and describe the development experience of the applicant: 

 
 
 
 
 
 
 
 
 

Provide any additional description of how the proposed project supports the following program goals: 

• Inspire and enable significant redevelopment, both city-wide and in the urban core, reusing 
and repurposing existing vacant and under-utilized properties. 

• Create the opportunity for new jobs throughout the City of Hagerstown and Washington 
County. 

• Increase the value of Hagerstown’s commercial and mixed use properties. 



3 

 

 

Required Attachments: 

 Description of proposed renovation and construction work. 

 Design plans and occupancy plan. 
 Project budget/construction cost estimates. 

 Construction timeline. 
 Financing plan showing proposed funding sources and indicating any other grants or 
incentives for the project. 

 Draft/Signed Lease (If applicant is not the owner of the property). 
 

Grant Request Amount: $   
 

Total Project Cost: $   
 

Applicants must comply with all conditions indicated on their application form and in the published 
Program Guidelines and subsequent information provided in support of this application and eligibility 
criteria of the program, particularly including receipt of buildings permits for proposed work and 
implementation of approved development plan and schedule. Any changes to the approved 
development plan and schedule must be resubmitted for review and approval of the Invest Hagerstown 
Committee to determine continued eligibility of the project. If a project is disqualified, any financial 
incentives received to date will be required to be repaid to the City. There may be additional project 
information requested from the developer at any time during the process. 

If approved, the developer shall be responsible to report the following to the City of Hagerstown 
Department of Community and Economic Development – dced@hagerstownmd.org : 

1. Progress reports every month on status of project milestones and any anticipated changes to the 
project plans; 

2. Reporting to the City, at completion of construction, the square footage per use type of the 
renovated space (e.g., office, retail, restaurant); 

 
 
 

Applicant Signature: 
By signing below, I certify that the information above is true and correct, I agree to comply with the 
program requirements and eligibility as described in the Invest Hagerstown Grant Guidelines, and I 
understand that if my application is approved, failure to comply will result in termination of the Letter of 
Commitment. 

 

Applicant’s Signature Date 
 

Return to: 
City of Hagerstown 
Department of Community & Economic Development 
14 N. Potomac, Suite 200A, Hagerstown, MD 21740 
Phone: 301-739-8577 ext 111 Email: dced@hagerstownmd.org 

 
 

 

[vs.10.25.2023] 
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INVEST HAGERSTOWN – RENTAL PROPERTY REHABILITATION GRANT PROGRAM 

PROGRAM GOALS 
In partnership with private developers, the City of Hagerstown wishes to: 

1. Inspire and enable significant redevelopment, both city-wide and in the urban core,  
reusing and repurposing existing vacant and under-utilized properties, in which there are 
significant market and/or physical condition barriers to development or redevelopment. 

2. Create the opportunity for new jobs throughout the City of Hagerstown and Washington 
County. 

3. Increase the value of Hagerstown’s commercial and mixed-use properties. 
4. Strengthen and improve market rate rental properties and increase homeownership. 

 

Summary 
 
The goal of the Rental Property Rehabilitation Program is to provide an incentive to landlords 
and property owners to revitalize existing rental and mixed-used buildings and units, and 
encourage the construction of new elements that will contribute to the overall enhancement of 
the City Center. This program is subject to funding availability and is on a first come, first served 
bases. All projects must pertain to rental properties, and landlord occupied units are applicable. 

 

Guidelines 

Program Summary 
1. Grants range from a minimum of $7,500, to a maximum of $20,000 for rental property 

rehabilitation to market rate rental. 

2.  The grants require a 2:1 match from the developer. Example: A $7,500 grant would require a 
$15,000 investment from the developer, for a total project investment of $22,500. 

 

Rental Rehabilitation Grant 
Required Match (at 
least) 

Project Total (at 
least) 

Grant Minimum $7,500 $15,000 $22,500 

Grant Maximum* $20,000 $40,000 $60,000 

 

* Projects receiving grants greater than $7,500 require rehabilitation of two (2) or more units within 
a single property/parcel. 

3. A project may be defined as either planned or in progress. Completed projects are ineligible for 
consideration. For projects that are planned, the project must start within 6 months of 
application. For projects that are in-progress, the applicant will be required to demonstrate 
expenditures equal to the grant and the required match (example: $7,500 + $15,000 = $22,500) 
related to work that was completed within 30 days prior to date of approval and the required 
date of completion. The City determines the required date of completion based on the project 
completion date shown on the application plus reasonable contingency. 
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4. Applications that are defined as "In Progress" must have no more than 15% of total work 
completed by cost, excluding contractor deposits, at time of application for the proposed scope 
of work applicants are applying for. 

5. The Review Committee shall require a walkthrough of applicant properties with projects that 
are defined as “In Progress” prior to application approval.  

6. Applications are reviewed and approved by the Invest Hagerstown Review Committee on a first 
come, first served basis.  

7. Funding shall be disbursed upon completion of project as described by the applicant in the 
Application and Development Plan. 

8. Acquisition and permit costs shall not be considered a part of the project costs. 

9. All projects shall comply with federal, State and local codes, laws and ordinances. 

10. All grants are subject to funding availability and final use restrictions. 

I. Eligibility Criteria 

1. Project must be an existing rental property within the City of Hagerstown, and registered 
through the City’s Rental Facilities Program (Rental License Program). 

2. Project may be mixed-use properties where all upper floors are residential and only the first 
floor is commercial. 

3. A developer with multiple properties in the City, is only eligible for one grant per fiscal year for 
one selected property. Only one grant will be awarded per property.  Additional work or phases 
of a project for the same property are ineligible for additional, future applications.  Exceptions 
may be made for a developer rehabilitating up to 3 contiguous properties on separate parcels in 
a single fiscal year.   

4. The applicant must be the party responsible for the costs of the improvements. 

5. Total project funds, including awarded Grant funding, must be applied to project costs directly 
related to meeting eligibility requirements of minimum square footages, amenities and core 
systems for the property. 

6. Total project cost, not including acquisition, must demonstrate a minimum 2:1 match.  
For example, the $7,500 grant application must show at least a $15,000 developer contribution. 

7. Residential units created must meet the following minimum square footages requirements: 

a. 400 Sq Ft for an efficiency unit. 

b. 500 Sq Ft for a one-bedroom unit. 

c. 650 Sq Ft for a two-bedroom unit 

d. 900 Sq Ft for a three-bedroom unit. 

8. For a project with Artist Live-Work Spaces, any live-work unit created must meet the following 
minimum square footage requirements: 

a. 800 Sq Ft for an efficiency unit. 

b. 1,000 Sq Ft for a one-bedroom unit. 

c. 1,300 Sq Ft for a two-bedroom unit. 

d. 1,800 Sq Ft for a three-bedroom unit. 

9. The application will be evaluated on the following list of desired amenities: 

a. Fully sprinklered (requirement determined by the Fire Marshal); 

b. Central or split-system HVAC system; 

c. Washer and Dryer; 

d. Dishwasher; 

e. Fully wired for new technologies including phone/Datacom; 



f. Wood veneer or solid wood kitchen and bathroom cabinets; 

g. Approved solid surface counter tops in kitchen and bathrooms; 

h. Refinished or new hardwood floors or wall-to-wall carpeting in areas other than 
kitchen and bathrooms; and 

i. Where possible, outdoor amenities should be provided for tenants (e.g., balconies, 
roof top decks, back porches, sunrooms, etc.). 

10. For a project with Artist Live-Work Spaces, the application will be evaluated on the following list 
of desired amenities: 

a. All items listed in #8 above; 

b. Ability to vent odors to the outdoors in accordance with the Mechanical Code; 

c. Plumbed to allow for easy installation of slop sinks; 

d. Utility capacity to meet needs of different art forms, including electric, gas, water and 
wastewater; and 

e. Sound transmission rating between units of a minimum STC 60 for partition walls. 

11. The building and all core systems must meet all City of Hagerstown code requirements upon 
project completion. The core systems include: 

a. Residential unit, commercial shell tenant space and common use area base lighting, 
emergency lighting, and exit signage, as applicable, is to be provided and maintained 
in accordance with the current Building, Electrical, and Life Safety Codes.  

b. HVAC systems are to provide heating, cooling, and ventilation in each residential unit 
and commercial shell tenant space in accordance with the current Mechanical Code.  
A separate mechanical permit is required for any modification or addition made to a 
system at tenant fit-out. 

c. Required fire separation between the residential units, commercial shell tenant 
spaces, and common use areas must be provided and maintained in accordance with 
the current Building Code. 

d. Phone/Datacom wiring from the main point of service into each residential unit and 
commercial shell tenant spaces is to be provided with all penetrations of fire resistant 
assemblies properly sealed in accordance with the current Building Code. 

e. Where fuel-fired heating systems are removed and replaced with all electric heating 
systems (baseboard or others), appropriate replacement windows and sufficient 
building thermal insulation is to be provided in accordance with the current Building 
and Entergy Conservation Code to ensure each tenant is subject to reasonable electric 
utility costs. 

12. In mixed-use buildings, the ground floor storefront spaces shall be used for retail, restaurants, 
branch banks, personal service businesses (e.g., hair salons), arts and entertainment enterprises, 
educational facilities, and other similar high intensity uses that attract pedestrian traffic which 
will support other downtown businesses and contribute to the vitality of the downtown. An 
office use may be located in a storefront space if the business owner is an owner-occupant of a 
residential unit on an upper floor of the same building. All other professional and non-profit 
office tenants shall not be located in storefront spaces. If the building has a common entrance 
for all tenants without display windows for tenants, offices may locate throughout the first floor. 

13. Application must be aligned with the City of Hagerstown’s vision for the City Center. 

II. Ineligible Applications 

1. Projects that convert owner-occupied homes to rental properties. 

2. Projects that do not meet the minimum investment threshold. 

3. Applicants who are not in good standing with the City, County, State or Federal Governments. 



4. Non-profit development applicants. 

III. Funding Guidelines 

1. Funding may be secured by multiple sources.  

2. Applicants may apply and utilize other grant and incentive programs. 

3. No City loans, grants or pass through funding may be used as part of the applicant’s match. 

IV. Program Process 

1. A development plan, which outlines the renovation schedule and major components of the 
project, shall accompany the application form. 

2. Applications shall be reviewed by a committee called the Invest Hagerstown Review Committee, 
consisting of: 

a. Community & Economic Development Director 

b. Planning & Code Administration Director 

c. Finance Director 

d. Community Development Manager 

e. Neighborhood Services Manager 

f. Economic Development Specialist 

3. Applications are accepted on a continual basis, and the Invest Hagerstown Review Committee 
will meet monthly to review submissions.   

4. The Invest Hagerstown Review Committee will evaluate the application against the following 
criteria: 

a. Adherence to the Eligibility Criteria for Rental Rehabilitation Grants outlined in Section I, 
Paragraphs 1 through 13; 

b. Consistency with goals of the Invest Hagerstown program; 
c. Aesthetic impact on immediate neighborhood; 
d. Financial feasibility of proposed funding sources; 
e. Potential for increase and/or stabilization of rent; 
f. Potential for unit reduction; 
g. Development experience of applicant; 
h. Proposed timeline and completion date; and 
i. Investment impact. 

5. The approved applicants will receive a Letter of Commitment from the City of Hagerstown which 
may be used to assist in financing the project. 

6. All work for the project must be performed by licensed, permitted contractors, and must comply 
with local, state, and federal codes and ordinances.   

7. All code upgrades must be performed to City Code, and will be regulated through the City’s 
Planning and Code Administration Department. 

8. Following renovations, developer(s) will be required to submit a copy of the State of Maryland 
lead paint certificate to the City for each unit in properties constructed prior to 1978. 

9. Monthly status updates shall be supplied by the developer to the Invest Hagerstown Review 
Committee through the City of Hagerstown Department of Community and Economic 
Development – dced@hagerstownmd.org . 

10. Funds will only be disbursed after staff have verified all work in the Application and 
Development Plan has been completed to the City’s satisfaction, including all required site 
inspection approvals, and that the receipts requirement has been met. 
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Return application to: 

City of Hagerstown 
Department of Community & Economic Development 
14 N. Potomac, Suite 200A, Hagerstown, MD  21740 
Phone: 301-739-8577 ext 111 
Email:  dced@hagerstownmd.org 
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INVEST HAGERSTOWN  
 
Rental Rehabilitation Grant Program Application 

Property Information: 

Property Address: ____________________________________, Hagerstown, MD   Zip: _______   

Check One:  ❑ 100% Residential     ❑ Mixed-Use Property 

 

Applicant Information (legal ownership of property):  

Applicant’s Name: _________________________________________________________________ 

Applicant’s Address: _______________________________________________________________ 

Applicant’s Phone: ___________________ ___ Applicant’s Email: ___________________________  

Business Name (if applicable): ________________________________________________________  

Business Address (if applicable): ______________________________________________________ 

Business Phone Number: _____________________ Business Website: _______________________ 

 
 
Requested Grant Amount:  $________________ ($7,500, max $20,000 with rehabilitation of two or 
more units within a single property/parcel)) 
Developer Match Amount:  $________________ (2:1 required) (range $15,000 - $40,000+) 

Total Project Cost:   $________________ (range $22,500 - $80,000+) 

Project Information: 

Date Property was Purchased:  _______________ 

Date Property was first Rented:  _______________ 

If vacant, how long has the property been 100% vacant?    Since ________   (month/year) 

If partially vacant, ______% Vacant Since ________   (month/year) 

 

Total Number of Units:  _______________ 

 
  

http://www.hagerstownmd.org/


Is the property currently registered through the City’s Rental Facilities Program (Rental License 

Program)? ❑ Yes, As Of _________    ❑ No  

Are new residential units proposed?   ❑ Yes  ❑ No 

 
Please provide the following information about each of the units: 
 
Current 

Unit # Total Sq Ft # Bedrooms #Baths Current Rent 

     

     

     

     

     

     

     

     
     

     

 
Proposed – Following Renovation 

Unit # Total Sq Ft # Bedrooms #Baths Expected Rent 

     

     

     

     

     

     

     

     
     

     
Please provide a separate breakdown for any/all additional Units being renovated. 

 
Expected Start Date:  ____________________ 
 
Time frame for project completion:  _______________ 
 
Expected Completion Date:  ____________________ 
Note: Any schedule beyond two years shall require Mayor and City Council approval. 

  



1. Describe the proposed renovations, amenities and finishes. Include examples of product types 
proposed to be used. Attach current floor plans and photos of the unit(s). Attach proposed floor 
plans and design plans. 

 
 
 
 
 
 
 
 
 

2. Describe the development experience of the applicant: 
 
 
 
 
 
 
 
 
 

3. Describe the standard of living and aesthetical impact on the property, the rental units and the 
immediate neighborhood:  

 

 

 

 

 

 

 

 
4. Provide any additional description of how the proposed project supports the program goal of 

strengthening and improving market rate rental properties by increasing and/or stabilizing 
rents: 



Required Attachments: 
❑ Description of proposed renovations, amenities and finishes. 

❑ Examples of product types proposed to be used. 

❑ Current and proposed floor plans of unit(s) and design plans. 

❑ Project budget and construction cost estimates itemizing the scope of work for the project. 

❑ Project timeline. 

❑ Photo(s) including 1 front, street view of the property. 

❑ Financing plan showing proposed funding sources and any other incentives or grants being 
used (bank statement, confirmed loan letter, award letters, etc.) 

 
If approved, the developer shall be responsible to report the following to the City of Hagerstown 
Department of Community and Economic Development – dced@hagerstownmd.org : 

1. Progress reports every month on status of project milestones and any anticipated changes to 
the project plans; 

2. Reporting to the City, at completion of construction, the square footage of each residential unit 
and any tenant space. 

3. Copy of the State of Maryland Lead Paint Certificate for each unit in properties constructed prior 
to 1978. 
 

Applicants must comply with all conditions indicated on their application form and in the published 
Program Guidelines and subsequent information provided in support of this application and eligibility 
criteria of the program, particularly including receipt of buildings permits for proposed work and 
implementation of approved development plan and schedule. Any changes to the approved development 
plan and schedule must be resubmitted for review and approval of the Invest Hagerstown Review 
Committee to determine continued eligibility of the project. If a project is disqualified, any financial 
incentives received to date will be required to be repaid to the City. There may be additional project 
information requested from the developer at any time during the process. 
 
Applicant Signature: 
By signing below, I certify that the information above is true and correct, I agree to comply with the 
program requirements and eligibility as described in the Invest Hagerstown Grant Guidelines, and I 
understand that if my application is approved, failure to comply will result in termination of the Letter of 
Commitment. 
 
 

______________________________________________________________      ____________________   

Applicant’s Signature        Date 

 

Return to: 
 City of Hagerstown 
 Department of Community & Economic Development 
 14 N. Potomac, Suite 200A, Hagerstown, MD  21740 
 Phone: 301-739-8577 ext 111   Email:  dced@hagerstownmd.org 
 
 
[vs. 10.25.2023] 
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CITY OF HAGERSTOWN, MARYLAND 
Department of Community & Economic Development 

14 N. Potomac Street • Suite 200A • Hagerstown, MD 21740 
Email: DCED@Hagerstownmd.org 

Telephone: 301.739.8577, Ext. 111 • Website:  www.hagerstownmd.org/DCED 

PARTNERS IN ECONOMIC PROGRESS 

The Partners in Economic Progress (PEP) Program offers incentives to building owners to renovate 
buildings within the PEP Zone in City Center (see map).  If you are a PROPERTY OWNER with plans 
to renovate your building, please review SECTION 1 of the following guidelines and complete the 
Application Form 1.   

After a building is renovated, the City provides the property owner with rent assistance as one of the  
PEP Incentives. This allows the property owner to attract businesses to the renovated building. 
Currently, rent assistance is only available for the following PEP approved buildings, and this incentive is 
subject to application by the tenant business and approval by the City: 

Renovated Properties- Rent Assistance Available 
• 34-36 South Potomac St.  – Contact: Justin Anderson, (301) 223-

1014, janderson@dmbowman.com

• 38 South Potomac St. – Contact: Justin Anderson, (301) 223-1014, janderson@dmbowman.com

• 54 South Potomac St. (Masonic Temple) - Contact: Justin Anderson, (301) 223-
1014, janderson@dmbowman.com

• 138-140 West Washington St. (Wareham Building) – Contact: Krystle O'Brien, (301) 960-
4881, kobrien@gideonprop.com

• 20 West Washington St. (The Grand Building) - Contact: Krystle O'Brien, (301) 960-
4881, kobrien@gideonprop.com

• 5 Public Square (The Professional Arts Building)– Contact: Krystle O'Brien, (301) 960-
4881, kobrien@gideonprop.com

Properties Under Renovation- Rent Assistance Not Yet Available 

• 55-59 W Washington St.

• 43-53 W. Washington St.

If you are a BUSINESS with plans to lease space in a PEP approved building, please review SECTION 2 of 
the following guidelines and complete the Application Form 2. 

http://www.hagerstownmd.org/
https://dl.dropboxusercontent.com/u/106717509/PEP%20Application.pdf
mailto:janderson@dmbowman.com
mailto:janderson@dmbowman.com
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mailto:kobrien@gideonprop.com
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https://dl.dropboxusercontent.com/u/106717509/PEP%20Application.pdf


SECTION 1 
Partners in Economic Progress: Property Renovation Incentives 

GOAL 
The goal of Hagerstown’s Partnership in Economic Progress Incentive Program (PEP) is to spark private 
sector investment that contributes towards the revitalization of our downtown.   

APPLICATION REVIEW 
All applications will be reviewed and evaluated by a committee of City staff that will include:  

a. Community & Economic Development Director 
b. Planning & Code Administration Director 
c. Finance Director 
d. Community Development Manager 
e. Neighborhood Services Manager 
f. Economic Development Specialist 

ELIGIBILITY CRITERIA 
1. The project must be located in the PEP zone.  This zone was expanded in October 2018 to include 

the full City Center Mixed Use (CC-MU) Zoning District. See attached map.   

2. The minimum investment for upgrade and improvement of the building by the applicant is as 
follows. The calculation of the minimum investment does not include property acquisition costs. 

$250,000 for a Commercial Project 

$200,000 for a Mixed-Use Project 

$100,000 for a Residential Project   

3. Projects that meet the eligibility requirements of the Enterprise Zone Program are required to 
participate in the Enterprise Zone Program. The Enterprise Zone Program is administered by the 
Hagerstown-Washington County Economic Development Commission (EDC). Point of Contact is: 
Linda Spence, 240-313-2280 Email: lspence@washco-md.net. 

4. The building and all core systems must meet all City of Hagerstown code requirements upon project 
completion. The core systems include: 

A. Base lighting, emergency and exit lighting for each shell tenant space in accordance with 
the Building and Life Safety Codes. 

B. Central HVAC providing adequate heat, ventilation, and air conditioning for each shell 
tenant space in accordance with the Mechanical Code. Any modifications or additions 
made at tenant fit-out must be done under a separate mechanical permit. 

C. Required fire separation between the tenant space and corridors and exit access in 
accordance with the Building Code. If building plans show individual tenant spaces at 
start of project, required fire separation between tenant spaces must be complete prior 
to time each space is presented to tenant for finishing/fit out. 

D. Accessible routes, accessible parking (if required), accessible toilet facilities, accessible 
drinking fountains, accessible entrances and exits are all required items for the building 
shell in accordance with the Maryland Accessibility Code and the Building Code. 

E. Phone/datacom wiring from the main point of service to each shell tenant space. 
F. Completed building thermal envelope in accordance with the Energy Conservation 

Code. 
G. Address identification for the building. 
H. Automatic sprinkler protection in accordance with the Existing Building Code. 
I. All floors shall be flat and non-trip. 

The expectation of the PEP program is that the building is ready for occupation and leasehold 
spaces are at least in shell condition, needing only tenant fit-out, when offered for lease to 
prospective tenants. 

http://hagerstownedc.org/incentives/tax-credits/enterprise-zones


5. For a residential project, any new residential units created must meet the following minimum 
square footages requirements: 

• 400 Sq Ft for an efficiency unit. 

• 500 Sq Ft for a one-bedroom unit. 

• 650 Sq Ft for a two-bedroom unit 

• 900 Sq Ft for a three-bedroom unit. 

6. For a project with Artist Live-Work Spaces, any live-work unit created must meet the following 
minimum square footage requirements: 

• 800 sq.ft. for an efficiency unit. 

• 1,000 sq.ft. for a one-bedroom unit. 

• 1,300 sq.ft. for a two-bedroom unit. 

• 1,800 sq.ft. for a three-bedroom unit. 

7. For a mixed-use (commercial/residential) project or a residential project, the following amenities 
must    be included in each residential unit: 

• Fully sprinklered 

• Central HVAC system 

• Washer and dryer 

• Dishwasher 

• Fully wired for new technologies including phone/Datacom 

• Wood veneer or solid wood kitchen and bathroom cabinets 

• Approved solid surface counter tops in kitchen and bathrooms 

• Refinished or new hardwood floors or wall-to-wall carpeting in areas other than kitchen and 
bathrooms 

• Where possible, outdoor amenities should be provided for tenants (e.g., balconies, roof top 
decks, back porches, sunrooms, etc.) 

8. For a project with Artist Live-Work Spaces, the following minimum amenities must be included in 
each live-work unit: 

• All items listed in #7 above. 

• Ability to vent odors to the outdoors in accordance with the Mechanical Code. 

• Plumbed to allow for easy installation of slop sinks. 

• Utility capacity to meet needs of different art forms, including electric, gas, water and 
wastewater. 

• Sound transmission rating between units of a minimum STC 60 for partition walls. 

9. For residential projects, application must include detailed marketing plan that demonstrates how 
the applicant plans to attract market rate tenants to the project. 

10. In mixed-use and commercial buildings, the ground floor storefront spaces shall be used for retail, 
restaurants, branch banks, personal service businesses (e.g., hair salons), arts and entertainment 
enterprises, educational facilities, and other similar high intensity uses that attract pedestrian traffic 
which will support other downtown businesses and contribute to the vitality of the downtown. An 
office use may be located in a storefront space if the business owner is an owner-occupant of a 
residential unit on an upper floor of the same building. All other professional and non-profit office 
tenants shall not be located in storefront spaces. If the building has a common entrance for all 
tenants without display windows for tenants, offices may locate throughout the first floor. 

11. The applicant is not delinquent on any City or County taxes for the property nor shall the applicant 
be delinquent on any other financial obligations to the City for the property. 

12. As-Built Drawings shall be provided to the Department of Community and Economic Development 
upon project completion. 



 

INCENTIVES 

1.  Economic Rehabilitation Incentive Grant Program  
This incentive provides an annual grant to the project equal to the amount paid in City property tax 
payments on the property, after reduction by all other tax incentive programs the property qualifies 
for such as the State Enterprise Zone, A&E or other City residential tax credit programs, for a period 
of five years. Projects that meet the eligibility requirements of the Enterprise Zone Program are 
required to participate in the Enterprise Zone Program. This incentive is administered in the form of 
a grant versus a tax waiver or reduction. The property tax liability must be paid annually, in full, 
before the City of Hagerstown can issue the grant back amount. This incentive will be provided after 
the building receives a Certificate of Occupancy for at least shell condition and after all PEP building 
code upgrade requirements are completed. This incentive starts the first full fiscal year following the 
completion of the project. A fiscal year is July 1-June 30. 

2.  Utility Benefit/Allocation Charge Assistance 
The Utilities Department will offer two free EDUs per property, valued at $13,800, if the existing 
water and wastewater allocation is not sufficient enough to accommodate the proposed needs of the 
property. Additionally, any EDUs that are required to meet the design needs of the building may be 
financed for a period of up to five years at 0% interest.  

3.  A Development Fee Free Zone 
Building, plumbing, electrical, mechanical, plan review, occupancy, and zoning fees will be waived on 
approved development projects and subsequent tenant fit out for a period of five years. The fee free 
zone does not apply to citation fines issued for non-compliance with code requirements or 
performing work without permits. Depending upon the circumstances involved, the fee free zone 
may not apply to fees assessed for permit renewals or re-inspection requests. Waivers will also be 
given for the same fees associated with tenant fit out. 

4.  Fast Track Construction Program 
Projects shall receive a preferential timeframe for project review as follows: 

Site plans shall be submitted to the City of Hagerstown’s Planning and Code Administration 
Department.  Per the Zoning Administrator’s schedule, the “turnaround” time is expedited. Historic 
District compliance review will also be expedited. 

• Prior to building permit applications, a preliminary consultation is required with the designer 
and the City’s building plan reviewer.  Building permit applications may be submitted to the City 
of Hagerstown’s Planning and Code Administration Department at the time of site plan 
submittal.  The permit will be routed concurrently with the site plan.  Permit comments or 
approval will be issued promptly.  The City will assign a plan reviewer to the project to ensure 
prompt reviews. 

 

NOTE: There are several qualifiers to achieving these target times: 

• The plans submitted by the developer’s engineer and architect must be complete and comply 
with code requirements.  Failure to do this will greatly jeopardize any fast track process.   

• It is assumed that the project accesses City streets.  If the project accesses State Highway or 
Washington County roads, the City has no control over the time frame to achieve an access 
permit from these agencies. 

 
 
 
 

http://hagerstownedc.org/incentives/tax-credits/enterprise-zones


5.  Parking Program Fee Reductions 

This incentive provides one year of free parking and four years with a 50% reduction in permit fees (for 
tenants of eligible projects) to park in City-owned public parking lots or facilities. This incentive is limited 
to a maximum of one per unit for residential projects with a maximum of five for each non-residential 
project. This incentive may be limited to specific lots or facilities subject to availability and assignment 
by the City. Existing off-street parking is deducted from the eligible amount and this benefit is not 
transferrable. This incentive will be provided after the building receives a Certificate of Occupancy for at 
least the shell condition and after all PEP building code upgrade requirements are completed. 

 

6.  Code Flexibility For Rehabilitation of Existing Buildings 
All plans submitted for the renovation of existing buildings will be evaluated as required and 
permitted by the scope to the Maryland Building Rehabilitation Code (MBRC).  Periodic training on 
the use of the Maryland Building Rehabilitation Code (MBRC) will be provided for design 
professionals.  
The Maryland Building Performance Standards (MBPS) applies to new construction.  The Maryland 
Building Rehabilitation Code (MBRC) applies to the renovation of existing buildings.  Many code 
requirements for new construction are not applicable for projects involving the renovation of an 
existing building, thus providing some code flexibility. 

 
Examples of potentially acceptable existing conditions include: 
  

• Existing stairs not in compliance with 

new standards for treads and risers 

• Narrow corridors 

• Narrow door widths 

 

• Non-fire-rated corridor walls 

• Increased dead-end corridor length 

• Acceptance of existing heating, air-

conditioning, and ventilation, if 

operable 

  
The Maryland Building Rehabilitation Code (MBRC) is the International Existing Building Code (IEBC) with 
amendments by the State of Maryland.   
 

7.  Professional Assistance with Historic Tax Credit Programs 
The City will provide two hours of paid assistance by a local architectural historian to advise 
property owners/developers on the utilization of Federal and State income tax credits for 
historical rehabilitation projects. This professional can guide investors on what type of work 
is eligible for the tax credits. The architectural historian can then be hired by investors to 
prepare the application forms for the credits and to interact with the Maryland Historical 
Trust on review of the applications. 

8.  Rent Assistance Incentive 
This incentive will be provided for a period of five years after the building receives a 
Certificate of Occupancy for at least shell condition and after all PEP building code upgrade 
requirements are completed. Please see SECTION 2 of this packet for a full description of this 
incentive. 
 
 
 
 
 



Click here for the complete PEP Application. 
 
 

Complete the Application Form 1 – Property Renovation and return it to: 
 City of Hagerstown 
 Department of Community & Economic Development 
 14 N. Potomac, Suite 200A, Hagerstown, MD  21740 
 Phone: 301-739-8577 ext 111 

Email:  DCED@hagerstownmd.org 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Revised 10/25/2023 
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SECTION 2 
Partners in Economic Progress: Rent Assistance Incentive 

GOAL 
The goal of Hagerstown’s Partnership in Economic Progress Incentive Program (PEP) is to spark private 
sector investment that contributes towards the revitalization of our downtown.  The purpose of the rent 
assistance incentive within the PEP Program is to attract businesses to the buildings participating in the 
PEP Program that will have a positive economic impact on the City Center.  Examples of such impact are 
job creation in the City Center, creation of economic activity and foot traffic in the City Center, attracting 
additional businesses to the City Center, and/or contributing to the improvement of the vitality of 
existing businesses in the City Center.  

APPLICATION REVIEW 
All applications will be reviewed and evaluated by a committee of City staff that will include:  

a. Community & Economic Development Director 

b. Planning & Code Administration Director 

c. Finance Director 

d. Community Development Manager 

e. Neighborhood Services Manager 

f. Economic Development Specialist 

ELIGIBILITY CRITERIA 

1. Tenant space must be fully renovated and upgraded as part of a building improvement project 
complying with the PEP eligibility criteria. 

2. Currently, rent assistance is only available in the following PEP approved buildings and is subject to 
application by the tenant business and approval by the City: 

• 34-36 South Potomac St. – Contact: Justin Anderson, (301) 223-1014, 
janderson@dmbowman.com 

• 38 South Potomac St. – Contact: Justin Anderson, (301) 223-1014, janderson@dmbowman.com 

• 54 South Potomac St. (Masonic Temple) – Contact: Justin Anderson, (301) 223-1014, 
janderson@dmbowman.com 

• 138-140 West Washington St. (Wareham Building) – Contact: Krystle O'Brien, (301) 960-4881, 
kobrien@gideonprop.com 

• 20 West Washington St. (The Grand Building) – Contact: Krystle O'Brien, (301) 960-4881, 
kobrien@gideonprop.com 

• 5 Public Square (The Professional Arts Building) – Contact: Krystle O'Brien, (301) 960-4881, 
kobrien@gideonprop.com 

 
Properties Under Renovation- Rent Assistance Not Yet Available 

• 55-59 W Washington St. 

• 43-53 W. Washington St. 
3. This incentive will be provided for a period of five years after project completion. 
4. The PEP Rental Assistance Incentive shall be utilized after any/all other applicable 

Local/State/Federal commercial rental assistance programs the property or applicant may qualify 
for. Lease terms/durations may be required to be adjusted for applicants utilizing these programs. 

5. Businesses must be new or existing enterprises moving into the PEP zone that are not currently 
located in the zone, or existing businesses within the zone looking to expand. Existing businesses 
within the PEP zone looking for larger space within the zone may qualify for the program depending 
upon the demonstrated economic impact of their expansion. 

mailto:janderson@dmbowman.com
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6. Rental assistance is open to the First Qualified Tenant Through after renovation. A tenant suite 
becomes ineligible for rental assistance if it is first leased and occupied to an unqualified tenant, or a 
tenant that chooses not to participate in the program (for example: the tenant chooses not to 
commit to a 4-year lease).  

7. If a space was occupied at time of and following renovation, the space becomes ineligible for future 
rental assistance. 

8. Subject to zoning approval requirement in the Land Management Code, the Specific Categories of 
businesses are eligible for consideration for the Rent Assistance Program: See Attached PEP Rent 
Relief Eligible Business Categories. 

9. Governmental agencies are not eligible for this program. 

10. Businesses must occupy first-floor retail or restaurant space, or non-storefront commercial spaces in 
PEP approved buildings in the City Center. Non-storefront space is defined as a commercial building 
that has a common entrance for all interior tenants and does not have display windows for the 
interior space. 

11. The business must maintain an arms-length, market rate lease with the landlord and operate its 
business at the tenant space for a minimum of four (4) years. If the business occupies the space for 
0-24 months, they must repay 100% of the grant benefit. If the business occupies the space for 25-
47 months, they shall repay a pro-rated share of the grant benefit as calculated by the City. 

12. If 1st tenant vacates before the end of a benefit period, the next tenant may qualify for a prorated 
rental assistance if they occupy the space within 12months of vacancy. 

13. Each application must include a business plan, a copy of the lease, and an explanation of the 
economic impact of the business on the downtown.   

14. Applicants must not be delinquent on any financial obligations to the City. 

15. Rent Assistance Incentives are limited to no more than one-third of all tenant spaces of a PEP 
approved building for tenants for which the Landlord or  owner, or a principal or qualified relative of 
the Landlord or owner is employed, has a financial interest or is otherwise affiliated.  Approval of 
Rent Assistance Incentives under these circumstances requires full disclosure of the relationship on 
the Application and compliance with all eligibility criteria enumerated herein. 

INCENTIVE 
The program provides a maximum total incentive of up to $30,000 for the first two or three years of a 
business’ operation, with a commitment to occupy the space for a minimum of four years. Incentive 
payments are made monthly to the landlord. 

Tenants have two options for the distribution of the incentive: 

Option 1 – (24 months) 
50% of monthly rent for 24 months   Maximum monthly benefit is $1,250 

Option 2 – (36 months) 
50% monthly rent for months 1-12   Maximum monthly benefit is $1,250 
35% monthly rent for months 13-24  Maximum monthly benefit is $875 
15% monthly rent for months 25-36  Maximum monthly benefit is $375 

 

 

APPLICATION 

Click here for the complete PEP Application. 

https://dl.dropboxusercontent.com/u/106717509/PEP%20Application.pdf


Complete the Application Form 2 – Rent Assistance Incentive and return it to: 
 City of Hagerstown 
 Department of Community & Economic Development 
 14 N. Potomac, Suite 200A, Hagerstown, MD  21740 

Phone: 301-739-8577 ext 111    
Email:  DCED@hagerstownmd.org 
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     CITY OF HAGERSTOWN, MARYLAND 
 

Department of Community & Economic Development 
14 N. Potomac Street • Suite 200A • Hagerstown, MD 21740  

Email: DCED@Hagerstownmd.org 
Telephone: 301.739.8577, Ext. 111 • Website:  www.hagerstownmd.org/DCED     

                                                                 

 

 

 

 

Partners in Economic Progress  
APPLICATION FORM 1 – PROPERTY RENOVATION 

Property Information 

Property Address: ________________________________________  Hagerstown, MD   Zip: __________   

Proposed Renovation is for: 

Check One: ❑ Commercial Building          ❑ Residential Building         ❑ Mixed-Use Building 

Applicant Information 

Name: _______________________________________________________________________________   

Title: ________________________________________________________________________________   

Company: ____________________________________________________________________________   

Address: _____________________________________________________________________________  

City/State/Zip: ________________________________________________________________________  

Email: _______________________________________________________________________________  

Website: _____________________________________________________________________________  

Phone: _______________________________________  Cell: ___________________________________   

If the Owner of the eligible property, a principal thereof, or a qualified relative of the owner or a 

principal is employed by, has a financial interest in or is otherwise affiliated with the application, 

please fully disclose the nature and extent of the relationship below: 

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________         

 ____________________________________________________________________________________  

 

http://www.hagerstownmd.org/


Project Information 

Description of proposed construction and occupancy plan: _____________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

Time frame for project completion (excluding tenant fit-out): ___________________________________  

Note: Any schedule beyond three years shall require Mayor and City Council approval. 

Detailed schedule for rehab including anticipated project milestones (e.g., demo, rough-in, tenant  

fit-out, final inspections, COO, etc.): _______________________________________________________  

 ____________________________________________________________________________________  

Estimated Project Investment: 

Acquisition: (if purchased)    $_________ 

Renovation:                              $_________ 

Total Investment:                    $_________ 

Do tenant spaces have Use and Occupancy Permits yet?   ❑ Yes  ❑ No                     

Are new residential units proposed?   ❑ Yes  ❑ No                     

If yes, provide number of units and square footage calculations for each unit: _____________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

If project provides residential or artist live-work units, describe how project complies with Guidelines 

Criteria #5 and #8 of the PEP Eligibility Criteria: ______________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

Check Which Owner Incentives Will be Used: (recommend checking all) 

❑ Development Fee Free Zone  ❑ Utility Benefit/Allocation Charge Assistance 

❑ Fast Track Construction Program ❑ Historic Tax Credit Assistance 

❑ Code Flexibility    ❑ Parking Program Fee Reductions 

❑ Economic Rehab Incentive Grant ❑ Existing Incentive Programs 

Required Attachments: 

❑ Detailed concept plans by an architect for the proposed renovation work with realistic cost 
estimates. 

❑ Letters of commitment for construction financing for proposed renovation work, or other 
evidence that demonstrates that funding is in place for the proposed rehab.  

❑ Copy of “Request for Enterprise Zone Qualification” form as submitted and marked received by 
the Hagerstown-Washington County Economic Development Commission. 

❑ For all residential projects, attach detailed marketing plan (see Guidelines Criteria #9). 



A site visit with the PEP Committee, applicant, and project architect may be required prior to approval 
of the application. 

Applicants must comply with all conditions indicated on their application form and eligibility criteria of 
the program, particularly including receipt of buildings permits for proposed work and implementation of 
approved development plan and schedule.  Any changes to the approved development plan and schedule 
must be resubmitted for review and approval of the PEP Committee to determine continued eligibility of 
the project.  If a project is disqualified, any financial incentives received to date will be required to be 
repaid to the City. 

If approved, the developer shall be responsible to report the following to the City: 

1. Progress reports every six months on status of project milestones and any anticipated changes  
to the project plans; 

2. Reporting to the City, at completion of construction, the square footage per use type of the 
renovated space (e.g., office, retail, restaurant); 

3. Annual reports to the City on the Enterprise Zone Tax Credit amount per year, if applicable.  

Applicant Signature: 
By signing below, I certify that the information above is true and correct, I agree to comply with the 
program requirements, and I understand that failure to comply with the approved development plan  
and program requirements will result in repayment of any City incentives received unless alternative 
approvals are granted by the City. 

______________________________________________________________      ____________________   

Applicant’s Signature         Date 

 

______________________________________________________________ 
Print Name 
 
 
Return to: 
 City of Hagerstown 
 Department of Community & Economic Development 
 14 N. Potomac, Suite 200A, Hagerstown, MD  21740 

Phone:  301-739-8577 ext 111  
Email:  DCED@hagerstownmd.org 
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Partners in Economic Progress  
APPLICATION FORM 2 – RENT ASSISTANCE INCENTIVE 

Property Information 

This application is for the Rent Assistance Incentive for the following Partners in Economic Progress 

(PEP) eligible property (check one): 

❑ 34-36 South Potomac St., Suite _______________ 

❑ 38 South Potomac St., Suite _______________ 

❑ 54 South Potomac St., Suite _______________ 

❑ 138-140 West Washington St (Wareham Building), Suite _______________ 

❑ 20 West Washington St., Suite _______________ 

❑ 5 Public Square (Professional Arts Building), Suite _______________ 

Applicant Information 

Name: _______________________________________________________________________________   

Title: ________________________________________________________________________________   

Company: ____________________________________________________________________________   

Address: _____________________________________________________________________________  

City/State/Zip: ________________________________________________________________________  

Email: _______________________________________________________________________________  

Website: _____________________________________________________________________________  

Phone: _______________________________________  Cell: ___________________________________  

Business Information 

Description of Business: _________________________________________________________________  

 ____________________________________________________________________________________  

 ____________________________________________________________________________________   

 

Business NAICS Code:  _____________                                     

Note: No grant will be provided unless tenant space has a Use and Occupancy Permit. 

Describe the projected economic impact on City Center, including:  



Total Investment:          $__________________ 

(Tenant Fit Out, Equipment, Start Up Expenses) 
 
Number of Existing Employees:          PT________ 
                                                                  FT________ 
 
Number of Expected New Employees within 2 years:        PT________ 
                                                                                                      FT________ 
 
Creation of economic activity & foot traffic (e.g., anticipated volume of client visits per week, board 
meetings, etc.): ________________________________________________________________________  
 ____________________________________________________________________________________  
 ____________________________________________________________________________________  

Potential to attract additional business: ____________________________________________________  
 ____________________________________________________________________________________  
 ____________________________________________________________________________________  

Contribution to vitality of existing businesses: _______________________________________________  
 ____________________________________________________________________________________  
 ____________________________________________________________________________________  

Is the business currently located in the City Center?   ❑ Yes  ❑ No                     

If yes, please provide a detailed description of how the business will have a greater economic impact at 
the new location compared to the current site. ______________________________________________  
 ____________________________________________________________________________________  
 ____________________________________________________________________________________  
 ____________________________________________________________________________________  

If yes, indicate the following: 

Increased in Square Footage: Current:  _____sf     Proposed:  ________sf       Change:  ________sf 

Increased in Employment: Current:  _____        New in Next 2 years:  _____     Change:  _____ 

 

Please select desired incentive distribution:  

❑  OPTION 1 - 24 months ❑  OPTION 2- 36 months  
 (50% yr 1/50% yr 2)  (50% yr 1/35% yr 2/15% yr 3) 

 
If the owner of the eligible property, a principal thereof, or a qualified relative of the owner or a 

principal is employed by, has as financial interest in or is otherwise affiliated with the applicant, 
please fully disclose the nature and extent of the relationship below: 

 
            
            
            
  



Required Attachments: 

❑ Business Plan 

❑ Revenue Projections 

❑ Copy of a draft or executed lease. If a draft lease is submitted, a final executed lease reflecting 
the same terms and conditions will be required prior to finalization of the incentive. 

 

Applicant Signature: 
By signing below, I certify that the information above is true and correct, I agree to comply with the 
program requirements, and I understand that failure to comply with the approved development plan  
and program requirements will result in repayment of any City incentives received unless alternative 
approvals are granted by the City. 
 

______________________________________________________________      ____________________   

Applicant’s Signature         Date 

 

Return to: 
 City of Hagerstown 
 Department of Community & Economic Development 
 14 N. Potomac, Suite 200A, Hagerstown, MD  21740 
 Phone: 301-739-8577 ext 111   Email:  DCED@hagerstownmd.org   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Revised 10/25/2023 
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REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Building and Trade Codes Update - Blaine Mowen, Chief Code Official and Pamela Harris,
Building Inspector

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Building_and_Trade_Code_Updates.pdf Building and Trade Codes
Update



































































































































































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Tax Sale Properties -- Paul Fulk, Neighborhood Services Manager

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Tax_Sale_Properties.pdf TAX SALE PROPERTIES
MEMO







REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Antietam Creek – Source Water Supply - Nancy Hausrath, Director of Utilities

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

ANTIETAM_CREEK_SOURCE_WATER_SUPPLY_09282023.docx
ANTIETAM CREEK
ALTERNATE
SOURCE WATER
SUPPLY



  CITY OF HAGERSTOWN, MARYLAND 
 

Utilities Department  
1 Clean Water Circle • Hagerstown, MD 21740 

Telephone: 301-739-8577, ext. 650 

Website:  www.hagerstownmd.org     

                                                                                                   

 

 

September 28, 2023 

 

 

To: Scott Nicewarner, City Administrator 

From: Nancy Hausrath, Director of Utilities 

Subject: Antietam Creek – Source Water Supply 

Action: Discussion 

 

 

Staff was approached in March 2023 by the Maryland Department of Natural Resources (DNR) seeking 

to gather information regarding the status or any future plans for Edgemont Reservoir. DRN inquired 

to see if there is a willingness on behalf of the City to see the Edgemont Dam removed; and if so, DNR 

Fisheries Service may be interested in partnering to help locate and secure funds toward that end for 

the benefit of brook trout in those and adjacent waters.  
 

Staff provided DRR with an overview of the work currently underway and the importance of having 

an alternate raw water source for the City’s potable water system/customers.  

 

Based on the discussion with DNR, staff reached out to MDE in June 2023 to discuss the possibility of 

acquiring a source water appropriation permit for the Antietam Creek and the viability of constructing 

a 5MGD potable water plant using the Antietam Creek as a source.  

 

MDE is on-board with and has provided guidance to staff on what would be required to include: 

1. Evaluation of flow data for the Antietam between 1948 and 2023 to include drought year 

data and identification of exiting intakes 

2. Existing uses of the Antietam Creek (upstream and downstream) 

3. Aquatic and recreation impacts 

4. Total Maximum Daily Loads (TMDLs) for the Antietam Creek 

5. Collection and evaluation of water quality data (IOCs, SOCs, VOCs, PFAs, etc.)  

6. Studies required include Water Supply, Intake Siting, Treatability. Wastewater Treatment 

Plant Impact, Water Distribution, Source Feasibility Study, etc.  

 

Currently, the appropriation for Edgemont is 0.75MGD with a Max Month of 4.5MGD. Withdraw at 

Edgemont is based on stream base flow. Our conversations with MDE regarding the Antietam are for 

average day 5MGD (we have not determined the Max Month).  

 

At this time, the preliminary works is encouraging – the Antietam Creek should provide a more reliable 

alternate source for the City of Hagerstown. The anticipated location for the intake is upstream of the 

wastewater treatment plant.   

http://www.hagerstownmd.org/
https://goo.gl/maps/qnwEpgo9snJvuG8S7


 

The location of the plant will be determined once the intake location is finalized. An evaluation of the 

water distribution system will be required to determine reconfiguration of the base zone and zone 5 to 

help address pressure and volume concerns in this region. The reconfiguration of the water distribution 

system will also help address possible water quality requirements associated with the Disinfectant By-

Product Rule (disinfectant residual).   

 

Recommendation: 

Staff is requesting authorization to continue discussions with DNR for the removal of Edgemont and 

the required stream restoration on Warner Hollow and Raven Rock.  

 

Staff is requesting authorization to amend the existing contract with Hazen and Sawyer for the 

Edgemont Reservoir to complete the evaluation on the Antietam Creek as a new raw water source.  

 

Should this project move forward, staff will request authorization to amend our contract with Black 

and Veatch to evaluate the wastewater impacts should a source water supply be sited on the Antietam 

(upstream of the wastewater outfall).  

 

Once proposals are received from Hazen and Sawyer and Black and Veatch, staff will prepare the 

consent agenda forms for Mayor and Council approval. 
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