
Mayor and Council
Work Session

February 13, 2024
Agenda

"The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean,
safe, and vibrant neighborhoods."

"The City of Hagerstown shall be a community focused municipality"

The agenda and meeting packet is available at
www.hagerstownmd.org/government/agenda

”You cannot escape the responsibility of tomorrow by evading it today” -- Abraham Lincoln

EXECUTIVE SESSION

3:00 PM 1. The Mayor and Council will meet in Open Session only for the purpose of voting to close
its meeting to discuss matters that the Open Meetings Act permits it to discuss in
Executive/Closed Session.

3:00 PM 2. Executive Session
3. 1. To consider a matter that concerns the proposal for a business or industrial organization

to locate, expand, or remain in the state; (#4) 
 * Status of continuing projects

4. 2.  To consult with counsel to obtain legal advice; (#7)
 * Field House Operations Agreement

4:00 PM WORK SESSION

4:00 PM 1. Maryland Heritage Area (MHAA) Grants FY 2025 for Hager House Visitors’ Center –
Eric Deike, Director of Public Works, Amy Riley, Recreation Coordinator, and Kay
Osmer, Recreation Assistant

4:10 PM 2. Preliminary Discussion – Retail Electric Rates -- Nathan Fridinger, Deputy Director of
Electric Operations, Nancy Hausrath, Director of Utilities, and Jake Thomas with
GDS Associates

4:40 PM 3. FY25 - FY27 Pavement Preservation Program -- Jim Bender, City Engineer

CITY ADMINISTRATOR'S COMMENTS

MAYOR AND COUNCIL COMMENTS

ADJOURN
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MAYOR AND CITY COUNCIL 

EXECUTIVE SESSION 

FEBRUARY 13, 2024 

AGENDA 
   

Vision Statement: 

The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean, safe and 

vibrant neighborhoods.” 
 

Mission Statement: 

“The City of Hagerstown shall be a community focused municipality.” 

 
                      

The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda  

***************************************************************************************************** 

 

3:00 p.m.  EXECUTIVE SESSION 

 

1. To consider a matter that concerns the proposal for a business or industrial 

organization to locate, expand, or remain in the State; (#4) 

 
* Continuing discussion: Status of development projects  

    

2.  To consult with counsel to obtain legal advice; (#7) 

 
* Field House Operations Agreement 

 
 

 

http://www.hagerstownmd.org/government/agenda
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CITY OF HAGERSTOWN, MARYLAND 

 

PUBLIC BODY:    Mayor & City Council                       DATE:                           February 13, 2024  

PLACE:  Council Chamber, 2nd floor, City Hall               TIME:                                          3:00 p.m.                                                                                                
 

AUTHORITY:  ANNOTATED CODE OF MARYLAND, GENERAL PROVISIONS ARTICLE:  Section 3-305(b): 

   1. To discuss: 

[   ]  (i) the appointment, employment, assignment, promotion, discipline, 

demotion, compensation, removal, resignation or performance 

evaluation of appointees, employees, or officials over whom it has 

jurisdiction; or 

[   ]  (ii) any other personnel matter that affects one or more specific individuals; 

 

[   ]   2. To protect the privacy or reputation of individuals with respect to a matter that is not 

related to public business; 

 

[   ]   3. To consider the acquisition of real property for a public purpose and matters directly 

related thereto; 

 

[X]   4. To consider a matter that concerns the proposal for a business or industrial organization 

to locate, expand, or remain in the State; 

 

[   ]   5. To consider the investment of public funds; 

 

[   ]   6. To consider the marketing of public securities; 

 

[X]    7. To consult with counsel to obtain legal advice; 

 

[   ]      8. To consult with staff, consultants, or other individuals about pending or potential  

litigation; 

 

[   ]   9. To conduct collective bargaining negotiations or consider matters that relate to the 

negotiations; 

 

[   ]  10. To discuss public security, if the public body determines that public discussions would 

constitute a risk to the public or public security, including: 

      (i) the deployment of fire and police services and staff; and 

 (ii)  the development and implementation of emergency plans; 

 

[   ]  11. To prepare, administer or grade a scholastic, licensing, or qualifying examination; 

 

[   ]  12. To conduct or discuss an investigative proceeding on actual or possible criminal 

conduct; or 

 

[   ]  13. To comply with a specific constitutional, statutory, or judicially imposed requirement 

that prevents public disclosures about a particular proceeding or matter; or 

 

[   ] 14. Before a contract is awarded or bids are opened, discuss a matter directly related to a 

negotiation strategy or the contents of a bid or proposal, if public discussion or 

disclosure would adversely impact the ability of the public body to participate in the 

competitive bidding or proposal process. 

 

[   ]       15.        Administrative Function 
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CITY OF HAGERSTOWN, MARYLAND 
Hagerstown Light Department 
425 E Baltimore St • Hagerstown, MD 21740 
Telephone: 301-790-2600 
Website:  www.hagerstownlight.org 
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Date: February 7, 2024 
 
To: Scott Nicewarner, City Administrator 
 Nancy Hausrath, Director of Utilities 
 
From: Nathan Fridinger, Deputy Director of Electric Operations 
 
Subject: Preliminary Discussion – Retail Electric Rates 
 
 
The preliminary budget projections for the upcoming fiscal year indicate a deficit to the cash balance.  To remain 
financially viable, an adjustment to the base operating rate is recommended, which was last implemented in 
2006.  A Cost-of-Service Analysis (CSA) is in progress and, with the inclusion of the Compensation Study results, a 
new rate structure will be designed to provide justifiable data for a rate adjustment case before the Maryland 
Public Service Commission (MDPSC). 
 
GDS Associates, Inc. is the consulting firm selected to perform the Analysis and Design of the CSA.  With the 
recommended goal of submission to the State within six months of the fiscal year 2023 audited financial report 
dated 10/31/2023, the following milestones for delivery have been provided: 
 
2/27/2024 Revenue requirements and preliminary (CSA) 
3/12/2024 Finalize (CSA) and preliminary Rate Design 
3/26/2024 Finalize Rate Design 
4/9/2024 Draft testimony and exhibits 
4/16/2024 Receive comments on draft testimony & exhibits from MDPSC counsel and HLD staff 
4/23/2024 Finalize testimony & exhibits provided to MDPSC counsel for filing by end of April 
 
Continuing to defer maintenance and improvements does allow for short-term cost reduction, however, it is not 
recommended.  This would result in escalated capital expenditures in the out-years, add risk to system 
reliability, and cause financial instability.  Anticipated expenditures include: 
 

• Two power transformer units are expected to be delivered by March 2024 with a total cost over $1M.  
These units are replacing two that were removed from service and scrapped because of the high levels 
of combustible gases found within the insulating oil signaling failure.  This follows previous attempts to 
ship these units to the factory for repair and/or reprocessing of the insulating oil to prolong the life of 
these units. 

 
• As a result of the annual statistical sample testing requirements of the State, 2,800, or roughly 16%, 

electric revenue meters are required to be replaced.  The initial phase has begun for a full meter 
replacement project with an Advanced Metering Infrastructure, with a projected budget of $4.75M 
through fiscal year 2029. 
 

• There are projects dependent on the time schedule of anticipated, new, residential development within 
the service territory.  This can initiate the anticipated need for: 

o Infrastructure installation 
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 Kilpatrick Woods - $397,500 
 Brookmeadow Development - $220,500 

o Infrastructure upgrades 
 System Reconductoring - $266,500 
 Substation Upgrades - $355,000 
 Circuit Upgrades - $231,000 

 
• Routine substation equipment inspections can find degraded mechanical parts within fault protection 

devices and complete failure of the solid-state control devices, which typically require full replacement 
because of obsolescence.  Maintaining a replacement program for this legacy equipment and fault 
control devices, with a budget of $640k through fiscal year 2029, improves the reliability of the system, 
reduces outage durations, minimizes equipment damage, and maintains the safety of employees and 
the public. 

 
• The acquisition of new utility fleet vehicles placed in fiscal year 2023 are as follows: 

o Order placed August 2022 for 55’ Material Handler Bucket Truck, FY25 $280k 
o Order placed March 2023 for 41’ Material Handler Bucket Truck, FY26 $190k 
o Order placed March 2023 for 55’ Material Handler Bucket Truck FY29 $370k. 
o Consideration for a reserved build slot for 45’ Digger Derrick Truck, FY29 $400K. 

 
• Performing a large-scale technical pole inspection program is recommended to identify poles in need of 

replacement to lengthen the life of the infrastructure and improve system reliability.  Added to 
traditional maintenance projects, such as vegetation management, this project is anticipated to add 
$600k over the course of two fiscal years. 
 

• The escalated cost and availability of materials impacts the non-CIP Capital funds to include daily work, 
service upgrades, revitalization of the downtown core, distribution transformer orders, etc. 
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