
Mayor and Council
Executive Session and Work Session

March 12, 2024
Agenda

"The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean,
safe, and vibrant neighborhoods."

"The City of Hagerstown shall be a community focused municipality"

The agenda and meeting packet is available at
www.hagerstownmd.org/government/agenda

National Girl Scout Day – Building girls with courage, confidence and character to make the
world a better place

EXECUTIVE SESSION

3:00 PM 1. The Mayor and Council will meet in Open Session only for the purpose of voting to close
its meeting to discuss matters that the Open Meetings Act permits it to discuss in
Executive/Closed Session.

3:00 PM 2. Executive Session

4:00 PM WORK SESSION

4:00 PM 1. Proclamation: AmeriCorps Week
4:05 PM 2. CBIZ Presentation – Don Francis, Director of Human Resources and Amy Dreisbach,

Benefits and Wellness Administrator
4:30 PM 3. 2024 Summer Camp Grant Program
4:40 PM 4. Invest Hagerstown City Center Grant: 6-16 W. Washington Street ; Christopher

Siemerling, Economic Development Specialist.
5:00 PM 5. Invest Hagerstown: Recommendation for Forfeited Funds ;  Christopher Siemerling,

Economic Development Specialist. Amanda Gregg, Finance Specialist.
5:15 PM 6. Proposed Amendments to Chapter 204, Signs – The Billboard Ordinance – Kathleen

Maher, Director of Planning & Code Administration and Paul Fulk, Neighborhood
Services Manager

5:35 PM 7. Project Restore – Brittany Arizmendi, Community Engagement Officer
5:50 PM 8. BISFA Parent Guild Lamp Post Decorations for Graduation Program – Brittany

Arizmendi, Community Engagement Officer

CITY ADMINISTRATOR'S COMMENTS

MAYOR AND COUNCIL COMMENTS

ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
The Mayor and Council will meet in Open Session only for the purpose of voting to close its
meeting to discuss matters that the Open Meetings Act permits it to discuss in Executive/Closed
Session.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Executive Session

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
March_12__2024_Executive_Session.pdf Executive Session Agenda



 

 

 

*AUTHORITY: Annotated Code of Maryland, General Provisions Article:  Section 3-305(b) 

(Subsection is noted in parentheses) 
 

 

City Hall • Council Chamber • 1 East Franklin Street • Hagerstown, MD  21740  

 301.739.8577, Ext. 113 • Telephone for the Hearing Impaired 301.797.6617 

 

 

MAYOR AND CITY COUNCIL 

EXECUTIVE SESSION 

MARCH 12, 2024 

AGENDA 
   

Vision Statement: 

The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean, safe and 

vibrant neighborhoods.” 
 

Mission Statement: 

“The City of Hagerstown shall be a community focused municipality.” 

 
                      

The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda  

***************************************************************************************************** 

 

3:00 p.m.  EXECUTIVE SESSION 

 

1.    To consider a matter that concerns the proposal for a business or industrial  

organization to locate, expand, or remain in the State; (#4) 
 

*Purchase offer for City of Hagerstown owned property 
 

 

 

 

 

  
 

  

 

 

http://www.hagerstownmd.org/government/agenda


 

 

 

EXECUTIVE SESSION AGENDA 

City Hall • Council Chamber • 1 East Franklin Street • Hagerstown, MD  21740  

 301.739.8577, Ext. 113 • Telephone for the Hearing Impaired 301.797.6617 

 

CITY OF HAGERSTOWN, MARYLAND 
 

PUBLIC BODY:    Mayor & City Council                       DATE:                              March 12, 2024                                                              

PLACE:  Council Chamber, 2nd floor, City Hall               TIME:                                         3:00 p.m.                                                                                                
 

AUTHORITY:  ANNOTATED CODE OF MARYLAND, GENERAL PROVISIONS ARTICLE:  Section 3-305(b): 

   1. To discuss: 

[   ]  (i) the appointment, employment, assignment, promotion, discipline, 

demotion, compensation, removal, resignation or performance 

evaluation of appointees, employees, or officials over whom it has 

jurisdiction; or 

[   ]  (ii) any other personnel matter that affects one or more specific individuals; 

 

[   ]   2. To protect the privacy or reputation of individuals with respect to a matter that is not 

related to public business; 

 

[   ]   3. To consider the acquisition of real property for a public purpose and matters directly 

related thereto; 

 

[X]   4. To consider a matter that concerns the proposal for a business or industrial organization 

to locate, expand, or remain in the State; 

 

[   ]   5. To consider the investment of public funds; 

 

[   ]   6. To consider the marketing of public securities; 

 

[   ]    7. To consult with counsel to obtain legal advice; 

 

[   ]      8. To consult with staff, consultants, or other individuals about pending or potential  

litigation; 

 

[   ]   9. To conduct collective bargaining negotiations or consider matters that relate to the 

negotiations; 

 

[   ]  10. To discuss public security, if the public body determines that public discussions would 

constitute a risk to the public or public security, including: 

      (i) the deployment of fire and police services and staff; and 

 (ii)  the development and implementation of emergency plans; 

 

[   ]  11. To prepare, administer or grade a scholastic, licensing, or qualifying examination; 

 

[   ]  12. To conduct or discuss an investigative proceeding on actual or possible criminal 

conduct; or 

 

[   ]  13. To comply with a specific constitutional, statutory, or judicially imposed requirement 

that prevents public disclosures about a particular proceeding or matter; or 

 

[  ] 14. Before a contract is awarded or bids are opened, discuss a matter directly related to a 

negotiation strategy or the contents of a bid or proposal, if public discussion or 

disclosure would adversely impact the ability of the public body to participate in the 

competitive bidding or proposal process. 

 

[   ]       15.        Administrative Function 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Proclamation: AmeriCorps Week

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
CBIZ Presentation – Don Francis, Director of Human Resources and Amy Dreisbach,
Benefits and Wellness Administrator

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

CBIZ_-_Annual_Police___Fire_Pension_Review.pdf CBIZ Annual Police & Fire
Pension Review

CBIZ_-_PNC_Annual_Police___Fire_Review.pdf CBIZ - PNC Annual Police
& Fire Pension Review





































































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
2024 Summer Camp Grant Program

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Summer_Camp_Council_Packet.pdf 2024 Summer Camp Grant
Program



































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Invest Hagerstown City Center Grant: 6-16 W. Washington Street ; Christopher Siemerling,
Economic Development Specialist.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

031224_WS_Sachdev.pdf
Invest Hagerstown City
Center Grant: 6-16 W.
Washington Street



CITY OF HAGERSTOWN, MARYLAND 
Department of Community & Economic Development 

14 N. Potomac Street • Suite 200A • Hagerstown, MD 21740 
Email: DCED@Hagerstownmd.org 

Telephone: 301.739.8577, Ext. 111 • Website:  www.hagerstownmd.org/DCED 

 

TO: Scott Nicewarner, City Administrator 

FROM: Chris Siemerling, Economic Development Specialist 

DATE: March 1, 2024 

RE: Invest Hagerstown City Center Grant: 6-16 W. Washington Street 

At the March 12, 2024, Work Session, staff will review a recommendation of the Review Committee to 
terminate an Invest Hagerstown City Center Redevelopment Grant approval of $250,000 due to non-
compliance. 

Outline of Details: 

• Property: 6-16 W. Washington Street

• Owner: JR Investments, LLC, Jay Sachdev, Managing Member

• Approval Date: 4/27/2021

• Deadline Date: 6/30/2022 – extended to 12/31/2022

• Proposed Total Investment: $783,620

• Proposed Scope of Work:
o 2nd Floor – Creation of 18-20 telework/co-working offices with furnished shared

workspaces.
o 3rd Floor – 6-8 luxury apartments/condos

• Final Scope of Work Completed:
o 2nd Floor – Creation of ~16 private offices and shared workspaces for businesses and

teleworking professionals.
o 3rd Floor – Creation of 8 market rate apartments

• Total Verified Investment: $396,517.61

• Minimum Investment Required Per Approval Letter: $750,000

• On 5/8/2023, a Letter for an Opportunity for Work Correction was sent to the developer
outlining requirements and set a deadline for response of 6/9/2023. Staff met with the
Developer to review the letter.

• Per the Letter provided “If JR Investments does not provide all items detailed within this letter
by June 09, 2023, the City may choose to act to declare default and terminate this Grant
Approval.”

• The Review Committee did not receive what was required as outlined in the letter provided, and
JR Investments, LLC’s project at 6-16 W. Washington Street is currently in non-compliance with
their Grant Approval.

• Staff have met with the developer on multiple occasions, including recently on 1/31/2024,
2/7/2024, and 2/16/2024. Review Committee also recently toured the property with the
developer on 2/12/2024.

http://www.hagerstownmd.org/


Review Committee Recommendation: 
 
The Review Committee has reviewed the project and has determined that it has not met the guideline 
requirements of the Invest Hagerstown program.  
 

1- Financials Don’t Meet Investment Minimums 

2- Project Has Not Met Program Required Guidelines 

 
The Review Committee recommendation is for the Invest Hagerstown incentive be terminated due to 
noncompliance. 
 
 
 
 
 
 
 
Attachments: 

1. Required Motion 

2. 2/7/2024 Eligible/Ineligible Breakdown 

3. Developer Cost Breakdown Versus Verified Investment 

4. 05/08/2023 Letter for an Opportunity for Work Correction 

5. Original Approved Extension and Award Letters for Reference 

 
 
 
 
 
 
 
 
c:  Review Committee 
 Jill Thompson, Director of Community & Economic Development 



 

 

 

 REQUIRED MOTION  

MAYOR AND CITY COUNCIL  

HAGERSTOWN, MARYLAND  

 

 

 

DATE:  March 26, 2024 

 

TOPIC:  Approval of the Termination for an Invest Hagerstown City Center 

Redevelopment Grant: 6-16 W. Washington Street – JR Investments, LLC 

 

 

  Charter Amendment      __ 

  Code Amendment      __ 

  Ordinance      __ 

  Resolution      __ 

  Other         X  

 

 

MOTION:  

 

I hereby move for the Mayor and City Council to terminate the Invest Hagerstown 

City Center Redevelopment Grant approval for $250,000 for JR Investments, 

LLC for 6-16 W. Washington Street. JR Investments, LLC failed to meet the 

minimum requirements of the program. Staff shall send a termination letter and 

the grant shall be forfeited. 

 
 

 

 

      DATE OF INTRODUCTION:  3/26/2024 

       DATE OF PASSAGE:  3/26/2024 

       EFFECTIVE DATE:    3/26/2024 
 



Page
Eligible Receipt 
Number Paid To Date Paid Service Eligible Ineligible Why

1-4 N/A
Eligible/Ineligible 
Summary N/A N/A  N/A  N/A Not a receipt

5 1
Bushey Feight Morin 
(BFM) 7/12/2021 Architect 5,000.00$                   $                          -   

6 2
Bushey Feight Morin 
(BFM) 12/20/2021 Architect 5,000.00$                   $                          -   

7 3 Mashariki Electrical 2/10/2022 Electrical  $                  1,000.00  $                          -   

8 4
Hotel Finishing Contractor 
Group 2/10/2022 Demo 4,000.00$                   $                          -   

9 5
Hotel Finishing Contractor 
Group 2/22/2022 Demo 3,000.00$                   $                          -   

10 N/A
Hotel Finishing Contractor 
Group 2/28/2022 Demo  $                              -   3,000.00$              

Ineligible - Paid by a separate entity 
(Downtown Investments LLC)

11 N/A J&G Handyman LLC 2/28/2022 Dump Fee  $                              -    $              1,563.76 

Ineligible - Paid by a separate entity 
(Downtown Investments LLC)
-
Ineligible - Trash is not an eligible 
expense

12 N/A Mashariki Electrical 3/2/2022 Electrical  $                              -    $              1,500.00 
Ineligible - Paid by a separate entity 
(Downtown Investments LLC)

13 6 Jesus Guzmas 3/7/2022 Demo  $                  2,655.37  $                          -   

14 N/A Jesus Guzmas 3/11/2022 Dump Fee  $                              -    $              1,239.67 
Ineligible - Trash is not an eligible 
expense

15 7 Hub City Sprinkler 4/13/2023 Sprinkler System Test  $                     250.00  $                          -   

16 N/A
Standard Roofing and 
Construction 3/18/2022 Flat Roof Repair  $                              -   21,400.00$            

Ineligible - Quote/Invoice, Not a Paid 
Statement.

17 8
Hotel Finishing Contractor 
Group 4/25/2022 Demo  $                  7,500.00  $                          -   

18 9 Mashariki Electrical 4/25/2022 Electrical 7,500.00$                   $                          -   

19 N/A JR Investments, LLC 4/26/2022 Self Payment  $                              -    $            25,000.00 
Ineligible - Self payments are not an 
eligible expense.

20 10
JC Plumbing & Fire 
Sprinkler 4/26/2022 Fire Suppression/Plumbing 10,000.00$                 $                          -   

21 11 Ben Burdette 4/26/2022 Handyman  $                     400.00  $                          -   

22 12
JC Plumbing & Fire 
Sprinkler 5/2/2022 Fire Suppression/Plumbing 10,000.00$                 $                          -   

23 13
Hotel Finishing Contractor 
Group 5/3/2022 Demo  $                  5,000.00  $                          -   

24-26 N/A United Refrigeration Inc. 5/3/2022 HVAC  $                              -    $            23,085.38 

Ineligible - Credit Card Authorization 
Form Received, but nothing that shows 
payment made.

27 N/A REW Materials 5/5/2022 Materials  $                              -    $                 868.21 
Ineligible - Quote/Invoice, Not a Paid 
Statement.

28 14
JC Plumbing & Fire 
Sprinkler 5/9/2022 Fire Suppression/Plumbing 5,000.00$                   $                          -   

29 15 LS Grim Consulting 5/9/2022 Engineering 3,500.00$                   $                          -   

30 16
Foundation Building 
Materials 5/10/2022 Materials 183.38$                      $                          -   

31 17
Hotel Finishing Contractor 
Group 5/12/2022 Demo 2,500.00$                   $                          -   

32 18 Master Granite 5/12/2022 Granite 1,000.00$                   $                          -   

33 N/A United Refrigeration Inc. 5/17/2022 HVAC  $                              -    $              2,286.90 
Ineligible - Quote/Invoice, Not a Paid 
Statement.

34 N/A JJ Cheap Appliances 5/21/2022 Appliances  $                              -    $              1,700.00 
Ineligible - Appliances are not an 
eligible expense.

35 19 Mashariki Electrical 5/23/2022 Electrical  $                  6,000.00  $                          -   

36 20
Marks Mchanical Services 
LLC 5/24/2022 HVAC  $                  5,000.00  $                          -   

37 21 Linares Munoz Eder 5/25/2022 Paint  $                  2,000.00  $                          -   

38 22
R.E. Michael Company, 
LLC 5/26/2022 Materials 276.63$                      $                          -   

39 23
R.E. Michael Company, 
LLC 5/26/2022 Materials  $                     230.10  $                          -   

40 24
R.E. Michael Company, 
LLC 5/27/2022 Materials 279.09$                      $                          -   

41 25
KE Industrial Services 
Corp 5/27/2022 HVAC Parts  $                     755.00  $                          -   

42 26 Pedro Lopez 5/27/2022 Repairs 950.00$                      $                          -   
43 27 Linares Munoz Eder 5/28/2022 Flooring/Painting  $                  2,000.00  $                          -   

44 N/A Lowe's 5/29/2022 Appliances  $                              -    $              3,048.56 
Ineligible - Appliances are not an 
eligible expense.

45 28 R.E. Michel Company, LLC 6/1/2022 Materials  $                     354.89  $                          -   

46 29 R.E. Michel Company, LLC 6/1/2022 Materials 244.36$                      $                          -   

47 30
Bushey Feight Morin 
(BFM) 6/1/2022 Architect 5,000.00$                   $                          -   

48 31 LS Grim Consulting 6/1/2022 Engineering  $                  5,000.00  $                          -   

JR Investments - 6 W. Washington Street
City-Center Redevelopment Grant Eligible/Ineligible Expenses



49 32 R.E. Michel Company, LLC 6/2/2022 Materials 21.62$                         $                          -   

50 33
KE Industrial Services 
Corp 6/2/2022 HVAC Parts  $                  1,064.97  $                          -   

51 34 Mashariki Electrical 6/2/2022 Electrical 6,000.00$                   $                          -   

52 N/A
March & McLennan 
Agency 6/3/2022 Insurance  $                              -    $              1,050.00 

Ineligible - Insurance payments are not 
an eligible cost.

53 35
JC Plumbing & Fire 
Sprinkler 6/6/2022 Fire Suppression/Plumbing 10,000.00$                 $                          -   

54 36 Mashariki Electrical 6/6/2022 Electrical 1,300.00$                   $                          -   

55 N/A Grainger 6/8/2022 Materials  $                              -    $                 530.20 
Ineligible - Quote/Invoice, Not a Paid 
Statement.

56 37 Mashariki Electrical 6/9/2022 Electrical 8,000.00$                   $                          -   

57 N/A JJ Cheap Appliances 6/9/2022 Appliances  $                              -    $              1,150.00 
Ineligible - Appliances are not an 
eligible expense.

58 38
Hotel Finishing Contractor 
Group 6/9/2022 Demo 8,000.00$                   $                          -   

59 N/A J&G Handyman LLC 6/10/2022 Dump Fee  $                              -    $                 897.44 
Ineligible - Trash is not an eligible 
expense

60 39
Elder Leonel Valdivieso 
Mercado 6/10/2022 Electrical  $                     300.00  $                          -   

61 40 Linares Munoz Eder 6/12/2022 Roof 750.00$                      $                          -   

62 41
JC Plumbing & Fire 
Sprinkler 6/12/2022 Plumbing  $                15,000.00  $                          -   

63 42 Capitol Building Supply 6/13/2022 Materials 259.39$                      $                          -   

64 43
Hotel Finishing Contractor 
Group 6/15/2022 Cabinet Install 1,000.00$                   $                          -   

65 44 Mashariki Electrical 6/16/2022 Electrical 2,000.00$                   $                          -   

66 N/A Josue Ramos 6/17/2022 Trash Pickup  $                              -    $              1,330.27 
Ineligible - Trash is not an eligible 
expense

67 45
Hotel Finishing Contractor 
Group 6/20/2022 Demo  $                  3,000.00  $                          -   

68 46 Gomez Contracting 6/20/2022 Insulation  $                  1,500.00  $                          -   
69 47 LS Grim Consulting 6/20/2022 Engineering 3,500.00$                   $                          -   
70 48 DD&B Construction 6/20/2022 General Contractor 15,000.00$                 $                          -   
71 49 Capitol Building Supply 6/22/2022 Materials 527.92$                      $                          -   
72 50 Mashariki Electrical 6/22/2022 Electrical  $                  6,000.00  $                          -   

73 51 Hernandez Martinez Odil 6/22/2022 Drywall 1,500.00$                   $                          -   

74 52
JC Plumbing & Fire 
Sprinkler 6/22/2022 Plumbing  $                10,000.00  $                          -   

75 53 Alonso Dolecio 6/22/2022 Repairs 800.00$                      $                          -   

76 54 Spicher Security Systems 6/22/2022 Fire Alarm 198.44$                      $                          -   

77 55 Hernandez Martinez Odil 6/22/2022 Drywall 2,200.00$                   $                          -   

78 56 Hernandez Martinez Odil 6/22/2022 Fire Stop 800.00$                      $                          -   
79 57 Capitol Building Supply 6/23/2022 Materials  $                     254.27  $                          -   

80 N/A Josue Ramos 6/23/2022 Cleaning  $                              -    $                 900.00 
Ineligible - Cleaning is not an eligible 
expense

81 58 Hernandez Martinez Odil 6/27/2022 Drywall  $                  4,068.00  $                          -   

82 59
Gerson Josue Arias 
Samaya 6/27/2022 Carpet/Flooring 1,000.00$                   $                          -   

83 60
JC Plumbing & Fire 
Sprinkler 6/27/2022 Plumbing 15,000.00$                 $                          -   

84 N/A J&G Handyman LLC 6/28/2022 Trash Pickup  $                              -   1,527.00$              
Ineligible - Trash is not an eligible 
expense

85 N/A Josue Ramos 6/30/2022 Cleaning  $                              -    $                 870.00 
Ineligible - Cleaning is not an eligible 
expense

86 61
Gerson Josue Arias 
Samaya 6/30/2022 Carpet/Flooring 4,355.11$                   $                          -   

87 62 Rutilio Rivera 7/2/2022 HVAC Ductwork  $                     620.00  $                          -   

88-89 N/A
Dominion Electricv Supply 
Company Inc. 7/5/2022 Electrical Supplies  $                              -    $                 933.83 

Ineligible - Paid by a separate entity 
(Laurel Contractor Cash Sale)

90 63 Capitol Building Supply 7/5/2022 Materials  $                     305.28  $                          -   

91 64
Elder Leonel Valdivieso 
Mercado 7/5/2022 Electrical 550.00$                      $                          -   

92 65 Hernandez Martinez Odil 7/5/2022 Drywall 3,300.00$                   $                          -   
93 66 Mashariki Electrical 7/5/2022 Electrical 3,000.00$                   $                          -   

94-95 N/A Scott Electric 7/8/2022 Electrical Supplies  $                              -   1,555.34$              
Ineligible - Paid by a separate entity 
(Laurel Contractor Cash Sale)

96 N/A Scott Electric 7/8/2022 Electrical Supplies  $                              -   334.29$                  
Ineligible - Paid by a separate entity 
(Laurel Contractor Cash Sale)

97 N/A J&G Handyman LLC 7/8/2022 Trash Pickup  $                              -    $                 736.35 
Ineligible - Trash is not an eligible 
expense

98 67 Hernandez Martinez Odil 7/8/2022 Drywall 2,000.00$                   $                          -   

99 N/A Josue Ramos 7/8/2022 Cleaning  $                              -    $                 780.00 
Ineligible - Cleaning is not an eligible 
expense



100 N/A JJ Cheap Appliances 7/8/2022 Appliances  $                              -    $              1,900.00 
Ineligible - Appliances are not an 
eligible expense.

101 68 Mashariki Electrical 7/8/2022 Electrical 1,500.00$                   $                          -   

102 69 Hernandez Martinez Odil 7/11/2022 Drywall 1,756.00$                   $                          -   
103 70 Mashariki Electrical 7/13/2022 Electrical 2,900.00$                   $                          -   
104 71 Mashariki Electrical 7/13/2022 Electrical 2,000.00$                   $                          -   
105 72 Raul Orellana 7/14/2022 Sprinkler 7,500.00$                   $                          -   
106 73 Linares Munoz Eder 7/18/2022 Flooring/Ceiling 4,000.00$                   $                          -   

107 74
Bushey Feight Morin 
(BFM) 7/21/2022 Architect  $                  5,000.00  $                          -   

108 N/A Josue Ramos 7/22/2022 Cleaning  $                              -    $                 135.00 
Ineligible - Cleaning is not an eligible 
expense

109 75 Linares Munoz Eder 7/22/2022 Flooring/Ceiling 4,000.00$                   $                          -   
110 76 Mashariki Electrical 7/22/2022 Electrical 3,600.00$                   $                          -   

111 N/A J&G Handyman LLC 7/29/2022 Trash Pickup  $                              -    $                 675.89 
Ineligible - Trash is not an eligible 
expense

112 N/A JJ Cheap Appliances 7/29/2022 Appliances  $                              -    $              3,300.00 
Ineligible - Appliances are not an 
eligible expense.

113 77 Raul Orellana 8/8/2022 Sprinkler Heads 2,000.00$                   $                          -   

114 78
Elder Leonel Valdivieso 
Mercado 8/9/2022 Electrical Outlets  $                     350.00  $                          -   

115 79
Elder Leonel Valdivieso 
Mercado 8/10/2022 Electrical Bay  $                     480.00  $                          -   

116 80 Master Granite 8/11/2022 Granite 2,500.00$                   $                          -   

117 81
Elder Leonel Valdivieso 
Mercado 8/11/2022 Light hanging 480.00$                      $                          -   

118-119 N/A Amazon 8/14/2022 Kitchen Faucets  $                              -    $                 294.89 
Ineligible - Paid by a separate entity 
(Pooja Berry)

120 82 Triad Engineering 8/16/2022 Fire Stop Inspection  $                     383.50  $                          -   

121 N/A Saint Anthony Enterprises 8/17/2022 Appliances  $                              -    $              2,850.00 
Ineligible - Appliances are not an 
eligible expense.

122 83
Elder Leonel Valdivieso 
Mercado 8/18/2022 Electrical 700.00$                      $                          -   

123 84
Elder Leonel Valdivieso 
Mercado 8/23/2022 Electrical  $                     350.00  $                          -   

124 85 Raul Orellana 8/24/2022 Sprinkler 5,000.00$                   $                          -   

125 N/A Amazon 8/24/2022 Kitchen Faucets  $                              -    $                   76.30 
Ineligible - Paid by a separate entity 
(Pooja Berry)

126 86 Independent Glass Works 8/25/2022 Glass Repair 744.87$                      $                          -   

127 87
Elder Leonel Valdivieso 
Mercado 8/29/2022 Electrical 480.00$                      $                          -   

128 N/A Josue Ramos 8/29/2022 Cleaning  $                              -    $                 655.00 
Ineligible - Cleaning is not an eligible 
expense

129 88 Amazon 8/30/2022 Motion Sensors 158.94$                      $                          -   

130 89
Elder Leonel Valdivieso 
Mercado 8/30/2022 Electrical 740.00$                      $                          -   

131 90 ABC Supply Co. Inc. 9/2/2022 Materials  $                     233.20  $                          -   

132 91
Marks Mchanical Services 
LLC 9/6/2022 HVAC  $                  2,500.00  $                          -   

133 N/A JJ Cheap Appliances 9/6/2022 Appliances  $                              -    $                 250.00 
Ineligible - Appliances are not an 
eligible expense.

134 92 Ramon Lira De La Hoya 9/11/2022 Insulation 1,300.00$                   $                          -   

135 N/A Amazon 9/13/2022 Loveseat Sofa  $                              -    $                 731.34 

Ineligible - Paid by a separate entity 
(Pooja Berry)
-
Ineligible - Furniture is not an eligible 
expense.

136 N/A Amazon 9/13/2022 Armchairs  $                              -    $              1,065.24 

Ineligible - Paid by a separate entity 
(Pooja Berry)
-
Ineligible - Furniture is not an eligible 
expense.

137 N/A J&G Handyman LLC 9/16/2022 Trash Pickup  $                              -    $                 534.00 
Ineligible - Trash is not an eligible 
expense

138-139 N/A Amazon 9/17/2022 Side Tables  $                              -    $                 254.37 
Ineligible - Furniture is not an eligible 
expense.

140 N/A Josue Ramos 9/22/2022 Cleaning  $                              -    $                 780.00 
Ineligible - Cleaning is not an eligible 
expense

141 93
Vincente Lopez Edwin 
Francisco 9/27/2022 Painting  $                  2,000.00  $                          -   

142 94 Ben Burdette 9/29/2022 Handyman 390.00$                      $                          -   

143 95
Vincente Lopez Edwin 
Francisco 9/30/2022 Painting 1,950.00$                   $                          -   

144 96 Raul Orellana 10/18/2022 Sprinkler 2,000.00$                   $                          -   

145 N/A Junk B Gone 10/20/2022 Trash Pickup  $                              -    $                 350.00 
Ineligible - Trash is not an eligible 
expense

146 N/A Linares Munoz Eder 10/20/2022 Repairs  $                              -   305.00$                  
Ineligible - Paid by a separate entity 
(Downtown Investments LLC)

147 N/A Josue Ramos 11/3/2022 Cleaning  $                              -   330.00$                  
Ineligible - Cleaning is not an eligible 
expense

148 97 Triad Engineering 11/5/2022 Firestop 350.00$                      $                          -   



149 98 Fire-X 11/14/2022 Fire Signs 64.66$                         $                          -   
150 99 Capitol Building Supply 11/15/2022 Materials  $                       95.34  $                          -   

152-153 N/A Ben Burdette 11/16/2022 Repairs  $                              -    $                 580.00 
Ineligible - Paid by a separate entity 
(Downtown Investments LLC)

154 N/A DD&B Construction 12/2/2022 General Contractor  $                              -    $            25,000.00 

Ineligible - Check provided was never 
cashed. Developer states they will pay 
after check request is processed.

155 N/A DD&B Construction 12/2/2022 General Contractor  $                              -    $            25,000.00 

Ineligible - Check provided was never 
cashed. Developer states they will pay 
after check request is processed.

156 N/A DD&B Construction 12/2/2022 General Contractor  $                              -    $            25,000.00 

Ineligible - Check provided was never 
cashed. Developer states they will pay 
after check request is processed.

157 N/A DD&B Construction 12/2/2022 General Contractor  $                              -    $            25,000.00 

Ineligible - Check provided was never 
cashed. Developer states they will pay 
after check request is processed.

158 N/A Amazon 12/2/2022 Water Meter  $                              -    $                 269.38 
Ineligible - Paid by a separate entity 
(Pooja Berry)

159 100 Otis Elevator 12/12/2022 Elevator  $                  1,182.98  $                          -   

160-161 N/A Amazon 3/14/2023 Exit Signs + Door Locks  $                              -    $                 232.88 

Ineligible - Beyond 12/31/2022 Receipt 
Date Deadline.
-
Ineligible - Paid by a separate entity 
(Pooja Berry)

162 N/A Amazon 3/14/2023
Folding Advertising Sandwich 
Board  $                              -    $                 153.59 

Ineligible - Beyond 12/31/2022 Receipt 
Date Deadline.
-
Ineligible - Paid by a separate entity 
(Pooja Berry)
-
Ineligible - Furniture is not an eligible 
expense.

163 N/A Ben Burdette 3/16/2023 Repairs  $                              -    $                   75.00 
Ineligible - Beyond 12/31/2022 Receipt 
Date Deadline.

164 N/A Jesus Guzmas 3/29/2023 Repairs  $                              -    $                 220.00 
Ineligible - Beyond 12/31/2022 Receipt 
Date Deadline.

SUBTOTAL 293,443.31$              213,305.08$          
HOME DEPOT ITEMIZED TOTAL 84,531.68$                18,156.94$            
TOTAL RECEIVED RECEIPTS 377,974.99$              231,462.02$          

Additional Received Receipts 2/7/2024

Page
Eligible Receipt 
Number Paid To Date Paid Service Eligible Ineligible Why

101
Foundation Building 
Materials 5/2/2022 Materials  $                12,006.25  $                          -   

102 Lowes 8/9/2022 Materials  $                  1,044.91  $                          -   
103 Lowes 8/11/2022 Materials  $                       82.41  $                          -   

104 Lowes 8/17/2022 Materials  $                     492.72  $                      4.75 
Partially Ineligible - Cleaning supplies 
are not eligible expenses.

105 Lowes 8/19/2022 Materials  $                       53.05  $                          -   
106 Lowes 8/19/2022 Materials  $                       68.80  $                          -   
107 Lowes 8/19/2022 Materials  $                     110.08  $                          -   
108 Lowes 8/23/2022 Materials  $                     215.67  $                          -   
109 Lowes 8/25/2022 Materials  $                  1,043.00  $                          -   
110 Lowes 8/29/2022 Materials  $                     102.08  $                          -   
111 Lowes 9/1/2022 Materials  $                       81.31  $                          -   
112 Lowes 9/5/2022 Materials  $                     116.76  $                          -   
113 ABC Supply Co. Inc. 9/13/2022 Materials  $                  1,194.17  $                          -   
114 Fire-X 10/6/2022 Part Installation  $                       10.29  $                          -   

115
Johnson Controls Fire 
Protection LP 10/31/2022 Fire Suppression  $                  8,246.20  $                          -   

SUBTOTAL 16,621.50$                4.75$                      

Potential Additional Home Depot Receipts 2/7/2024 1,921.12$                  
Potentially Eligible - Unable to verify 
expenses.

TOTAL RECEIVED RECEIPTS 396,517.61$              

City-Center Redevelopment Grant: N/A
Minimum Investment Required: $750,000







CITY OF HAGERSTOWN, MARYLAND
Department of Community & Economic Development

05/08/2023 

Mr. Jay Sachdev, Managing Member 
JR Investments, LLC 
6-16 W. Washington Street
Hagerstown, MD 21740
Sachdevjay@gmail.com
301-653-9779

RE: Invest Hagerstown: City-Center Redevelopment Grant – 6 W. Washington Street 

The City is providing this letter for clarification of the status and for the opportunity for work 
completion and corrective action. 

Current Status of Grant: 

1- The grant approval letter states a project completion deadline of 06/30/2022.
Your application indicated that you planned to complete the project by
03/03/2021, and the City provided additional time as contingency.

2- A deadline extension of 07/31/2022 was requested, and the City provided additional
time as contingency of 12/31/2022. To date, the project remains incomplete with
outstanding corrections still required on the second and third floors.

3- The deadline has passed, and an extension request is necessary for City-Center Grant
consideration.

Clarification on Project Costs: 

The City is requiring a clear understanding of why the $750,000 minimum investment 
requirement cannot be demonstrated by receipts. 

The grant approval letter for $250,000 of the Invest Hagerstown City Center
Redevelopment Grant included a minimum project cost of $750,000. Your
application indicated that you anticipated a Total Project Cost of $783,620 for
the scope of work described.
Receipts for all work completed to date have been submitted and reviewed.
Eligible receipts total $391,624.59 ($307,092.91 + $84,531.68).
All submitted receipts shall be for only the scope of work for the property per the 
attached approved Scope of Work for the Invest Hagerstown Application.
The grant approval letter states receipts must be for eligible project costs for
work listed, and must equal or exceed the “Total Grant and Minimum Required
Match” amount shown. The City also reserves the right to request additional
receipts matching these Total Project Costs.



5- Funds will only be disbursed after staff have verified that all work in the
Application and Development Plan is completed to the City’s satisfaction,
including all required inspection approvals and that the receipts requirement 
been met.

Opportunity for Work Completion: 

The following is an outline of property improvements that were listed in your project’s 
approved scope of work that have not taken place at 6 W. Washington Street. These 
items shall be completed to City Satisfaction per original agreed upon scope of work for 
the project. 

Outstanding/Corrective Actions Required from the attached Approved Application 
Scope of Work: 

The unlevel flooring needs to be repaired. The original, approved, scope of work
stated work would include “prep & or repair subfloor in areas where required”.
(J.D. Rock estimate – A.3.)
Residential units were fitted with used, or “scratch and dent”, appliances, and
need to be replaced with new units to match original application. The original,
approved, scope of work stated work would include “installing new kitchen
appliances in the kitchen areas” of each residential unit. (J.D. Rock estimate – B.
19.)
Appliances need to be installed so they open correctly and fully. Appliances shall
follow a general standard of installation that permits freedom of movement and
ventilation that complies with their listing label and the manufacturer’s
instructions and requirements.
Wood rot needs to be repaired on the sills and trim of the interior of the 
property. The original, approved, scope of work stated work would include “two 
coats of white semi-gloss paint to all newly installed base & crown moulding, 
and to existing window trim”. (J.D. Rock estimate – B.23.)
Finishing work in residential units needs to be completed with new materials.
This includes adding a closet system/closet shelf and clothes rod to each closet;
permanently installing appropriately sized mirrors above each sink in each
bathroom; and permanently installing towel racks and toilet paper holders in
each bathroom.  (Callas Estimate – Div. 10, Div. 22)

Items from the attached letter from Fire Marshall’s Office dated 04/14/2023: 
6- Sprinkler contractor must verify NST on stand pipe in lobby – and throughout

building.
7- Suite 206 – Ceiling close in to accommodate sprinkler head which protects HVAC

unit. All holes in ceiling & walls must be closed with fire caulking, or approved &
sealed per fire code.

8- Fire alarm & sprinkler report still needed.



General Guidelines: 
9- All work for the project must be performed by licensed, permitted contractors and

must comply with local, state, and federal codes and ordinances.  All code upgrades
must be performed to City Code.

10- As referenced in the Invest Hagerstown Grant Approval Letter, the applicant must
remain in Good Standing with the City of Hagerstown.

Response Requested By 06/09/2023. 

City is seeking response for the following by 06/09/2023: 
1- Timeline for the completion of all outstanding/corrective work.
2- Written commitment to address all items address in this letter, and written

request for a deadline extension.
3- Estimates for the outstanding/corrective work from licensed contractors.
4- Financing plan for outstanding/corrective work.

Next Steps: 
With this information, the City will review the deadline extension request. 

If JR Investments does not provide all items detailed within this letter by June 09, 2023, the 
City may choose to act to declare default and terminate this Grant Approval. 

We greatly appreciate you being a part of the City’s business community, and strive to work 
towards the common goal of improving the image and quality of life in Hagerstown. We are 
happy to be able to partner with you on this and any future projects.  

Please contact our office at (301) 739-8577 ext. 822, or email at 
csiemerling@hagerstownmd.org if you have any questions about this letter. 

Sincerely, 

Christopher J. Siemerling 
Economic Development Specialist 

C: Invest Hagerstown Review Committee 

Attachments: 
1- Original Approval Letter
2- 06/30/2022 Dated Grant Extension Approval Letter
3- Notice of Inspection from Fire Marshall’s Office
4- Eligible/Ineligible Receipt Breakdown
5- Eligible/Ineligible Home Depot Receipt Breakdown
6- Approved Scope of Work for Reference

y,
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CITY OF HAGERSTOWN, MARYLAND 
 

Department of Community & Economic Development 
14 N. Potomac Street • Suite 200A • Hagerstown, MD 21740  

Email: DCED@Hagerstownmd.org 
Telephone: 301.739.8577, Ext. 111 • Website:  www.hagerstownmd.org/DCED  

TO: 

FROM: 

DATE: 

RE: 

Scott Nicewarner, City Administrator 

Christopher Siemerling, Economic Development Specialist 
Amanda Gregg, Finance Specialist 

March 12, 2024 

Invest Hagerstown: Recommendation for Forfeited Funds 

At the March 12, 2024 Work Session, staff will review a recommendation for use of Forfeited City Center 
Redevelopment Grant Funds in the Invest Hagerstown Program. 

The total Forfeited City Center Redevelopment Grant funds to date are: 

Developer Property Address Amount Notes

Gideon Properties, LLC 72 W. Washington St. $750,000 

City Sprouts, LLC 37 & 49 Jonathan St. $230,000 

Firehouse Rentals LLC 105-107 N. Potomac St. -$150,000 $150,000 of forfeited funds 
utilized towards 105-107 N. 
Potomac St. project. 

TOTAL FORFEITED 
FUNDS 

$830,000

Staff recommend keeping $500,000 in the City Center Redevelopment Grant Fund for anticipated 
projects.  Staff recommend reallocating $330,000 of this funding to any of the 4 Invest Hagerstown 
programs listed below on a first come, first served basis.   

Recommend - Keep in City Center Redevelopment Grant Funds $500,000 

Recommend - Reallocate to any of the 4 programs $330,000 

The remaining balance of FY2024 funds for the City Center Redevelopment Grant is as follows: 
1. City Center Redevelopment Grant $0.00 

The 4 Invest Hagerstown programs and the remaining balance of FY2024 funds are as follows: 
2. City Wide Redevelopment Grant $28,479.81 ($28,165 current FY24 and $314.81   

rollover/forfeited = $28,479.81) 
3. Rental Rehabilitation Grant $0.00 
4. Homeownership Grant Program $0.00 
5. Sign and Façade Grant Program    $19,610.00 ($8,660 current FY24 and $10,950 

rollover/forfeited = $19,610.00)

 Total $48,089.81 

c: Review Committee 



REQUIRED MOTION
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Director of Planning & Code Administration and Paul Fulk, Neighborhood Services Manager
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M_CC_packet_update_Billboard_ord_3_12_2024.pdf Update Billboard Ordinance
Billboards_Aug_2023.pdf Map of Billboards
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Miles

1 410 BURHANS BLVD N 2 KEGERREIS THOMAS BENNETT & HUNTER INC IR SIDE BY SIDE
2 660 BURHANS BLVD N 4 KEGERREIS CSX TRANSPORTATION IG V SHAPED, BACK TO-BACK
3 BURHANS BLVD S 2 KEGERREIS NORFOLK SOUTHERN CG STACKED
4 500 BURHANS BLVD S 2 CLEAR CHANNEL HAGERSTOWN SPRING WORKS CG BACK-TO-BACK
5 600 BURHANS BLVD S 2 CLEAR CHANNEL HAGERSTOWN SPRING WORKS CG V SHAPED
6 DUAL HWY 2 KEGERREIS HUB CITY REALTY ASSOCIATIES LLC CG SIDE BY SIDE
7 DUAL HWY 4 KEGERREIS VINCENT GROH CG SIDE BY SIDE
8 920 DUAL HWY 2 WASHCO WASHCO CENTRE AT ANTIETAM CREEK LLC CG BACK-TO-BACK
9 1005 DUAL HWY 3 KEGERREIS ADVERTISING INC CG V SHAPED, BACK-TO-BACK
10 1741 DUAL HWY 2 WASHCO WASHCO TRISTATE PLAZA LLC CR BACK-TO-BACK
11 1828 DUAL HWY 2 CLEAR CHANNEL LORICH CO INC, C/O ELIZABETH BOYCE CG BACK-TO-BACK
12 1847 DUAL HWY 1 KEGERREIS CAROLEE INVESTMENTS LLC ET AL CR SINGLE FACE
13 1849 DUAL HWY 2 KEGERREIS CAROLEE INVESTMENTS LLC ET AL CR BACK-TO-BACK
14 1849 DUAL HWY 1 KEGERREIS CAROLEE INVESTMENTS LLC ET AL CR SINGLE FACE
15 2049 DAY RD 1 WASHCO SHAOOL HOLDINGS LLC CR SIDE BY SIDE
16 234 EASTERN BLVD N 4 KEGERREIS BEAVER CREEK CAR WASH CG BACK-TO-BACK
17 757 FREDERICK ST 2 KEGERREIS CONSOLETTI JOSEPH J & CAROL A CG V SHAPED, BACK-TO-BACK
18 571 JEFFERSON ST 1 KEGERREIS HOSPICE CG SINGLE FACE
19 571 JEFFERSON ST 2 KEGERREIS HOSPICE CG BACK-TO-BACK
20 MARYLAND AVE 4 KEGERREIS VIRGINIA HOLDINGS CORP IG BACK-TO-BACK
21 MARYLAND AVE 2 KEGERREIS VIRGINIA HOLDINGS CORP IG V SHAPED
22 MARYLAND AVE 2 KEGERREIS VIRGINIA HOLDINGS CORP IG V SHAPED
23 570 NORTHERN AVE 4 KEGERREIS LEHMAN EDWIN J & NATALIE A CG V SHAPED
24 N PROSPECT ST 1 KEGERREIS UNKNOWN RMED SINGLE FACE
25 PENNSYLVANIA AVE 2 KEGERREIS UNKNOWN RMED SIDE BY SIDE
26 POTOMAC AVE 2 KEGERREIS ADVERTISING INC NMU SIDE BY SIDE
27 LEITERSBURG PIKE 4 KEGERREIS ADVERTISING INC CL BACK-TO-BACK
28 105 EASTERN BLVD N 2 WASHCO WASHCO CENTRE AT ANTIETAM CG BACK-TO-BACK
29 338 S POTOMAC ST 1 KEGERREIS 339 ANTIETAM LLC RO SINGLE FACE
30 351 S POTOMAC ST 1 KEGERREIS BEAVER CREEK SELF STORAGE IR SINGLE FACE
31 344 N PROSPECT ST 1 KEGERREIS PROPERTY STREET LLC RMED SINGLE FACE
32 128 N PROSPECT ST 1 CHRIST REFORMED CHURCH CCMU SINGLE FACE
33 275 SUMMIT AVE 2 KEGERREIS ADVERTISING INC RMED SIDE BY SIDE
34 E WILSON BLVD 2 KEGERREIS CSX TRANSPORTATION CG V SHAPED
35 221 W WASHINGTON ST 0 RNJ ENTERPRISES CCMU BUILDING MOUNTED
100 1250 DUAL HWY 2 KEGERREIS BEHPOURI MORTAZA BG V SHAPED
101 1350 DUAL HWY 2 GREAT OUTDOORS ADV TURNER DEV CO INC BG V SHAPED
102 1350 DUAL HWY 2 GREAT OUTDOORS ADV TURNER FRANKLIN BG V SHAPED
103 DUAL HWY 2 KEGERREIS ADVERTISING INC HI BACK-TO-BACK
104 HALFWAY BLVD 3 GREAT OUTDOORS ADV G6 HOSPITALITY PROPERTY LLC BG TRIANGLE
105 MARYLAND AVE 2 GREAT OUTDOORS ADV NORFOLK SOUTHERN HI BACK-TO-BACK
106 MASSEY BLVD 3 GREAT OUTDOORS ADV HALF MAT LLC BG TRIANGLE
107 1264 FREDERICK ST 1 KEGERREIS MORNINGSTAR HOWARD R& PATRICIA L RS SINGLE FACE
108 FREDERICK ST 1 KEGERREIS ADVERTISING INC RS SINGLE FACE
109 FREDERICK ST 1 KEGERREIS CRAMPTON PAUL N JR & PAMELA RS SINGLE FACE
110 LEITERSBURG PIKE 2 KEGERREIS HOLCIM BG BACK-TO-BACK

Id LOCATION PANELS BLBD_OWNR PROP_OWNR ZONING BLBD_TYPE
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CITY OF HAGERSTOWN, MARYLAND 
Office of Community Engagement 

1 E Franklin Street, Suite 210A, Hagerstown, MD 21740 
 
 
 

TO: Scott Nicewarner 
FROM: Brittany Arizmendi, Community Engagement Officer 
DATE: March 7, 2024 
SUBJECT: Project Restore 2.0 - Grant Application 
 
 
Staff will attend the March 12th Work Session to receive approval to apply for up 
to $300,000 from the Department of Housing and Community Development’s 
Project Restore 2.0 grant program. Place-based organizations located in 
Sustainable Communities within Maryland are encouraged to apply. Downtown 
Hagerstown Main Street and the Department of Economic and Community 
Development plan to apply with two separate applications, per the guidance of 
DHCD staff.  
 
A sample draft application, City Center District Map, and Sustainable Community 
map are attached to this memo. 
 
Staff seeks Council support to move forward with applying for this grant. 
Application opens March 13, 2024, and the deadline is April 24, 2024.  



Project Restore 2.0 (FY2024) 

Maryland Department of Housing and Community Development 

Project Restore 2.0 (FY2024) 

Section 1. Eligibility 

Are you a place-based organization located in Maryland? 

0 

1Yes

0 

No 

Place-based organizations are non-profit or local government entities that work to improve a specific business district 

within their Maryland jurisdiction whose mission and work substantially contribute to the economic development and/or 

historic preservation of the local commercial corridors and business districUs they serve, and whose programs and 

activities support the small businesses within the communities they serve. 

Is your organization located in a DHCD-designated Sustainable Community? 

0 

I es 

0 

No 

The Sustainable Communities Program is a place-based designation offering a comprehensive package of resources that 

support holistic strategies for community development, revitalization and sustainability. Look up your organization's 

address to determine if you are in a Sustainable Community here: Sustainable Community Search 

Does your organization have at least a 0.5 full-time equivalent (FTE) dedicated, paid staff member? 

0 

1Yes

0 

No 
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 CITY OF HAGERSTOWN, MARYLAND 
Office of Community Engagement 

1 E Franklin Street, Suite 210A, Hagerstown, MD 21740 
 
 

 
TO: Scott Nicewarner 
FROM: Brittany Arizmendi, Community Engagement Officer 
DATE: March 7, 2024 
SUBJECT: BISFA Parent Guild Lamp Post Decorations for Honor Graduating Seniors 

 

Staff will attend the March 12th Work Session to present a proposal from the 
Barbara Ingram School for the Arts Parent Guild. The BISFA Parent Guild is 
requesting permission to decorate City Center lamp posts on North and South 
Potomac Street to honor its graduating seniors. The Parent Guild will be 
responsible for paying for, installing, and taking down these decorations. The 
decorations are the same size (15”x15”) as the holiday decorations that the BISFA 
Foundation has placed on City Center lamp posts since 2011, and the lamp posts 
will be the same posts as are used for the holiday decorations. The copy on the 
decorations will be “Congratulations - NAME OF STUDENT – Class of 2024.” A 
sample is attached. Decorating would take place beginning April 26, 2024, and will 
be removed by June 8, 2024. 

 
As with the holiday decorations, BISFA volunteers and/or a contractor doing the 
installation will follow City guidelines for the installation. Volunteers will sign a 
hold harmless agreement and/or a contract will provide the City with a certificate 
of insurance. 

 
Nathan Fridinger, Deputy Director of Electric Operations, has reviewed this 
proposal and given their consent. 

 
Staff seeks Council support and approval of this request at the Regular Session on 
March 26, 2024. 



Febr u ar y 22, 20 24  
 
Br it t an y Ar izm en d i  

Com m u n it y En gagem en t  Officer  Cit y of 
Hager s t own   

1 Eas t  Fr an klin  St r eet   
Hager s t own , MD 2174 0   

Dear  Br it t an y:  

Th e Bar bar a  In gr am  Sch ool for  t h e Ar t s  Pa r en t s  Gu ild  wou ld  like t o  p a r t n er  wit h  t h e 
Cit y of Hager s t own  for  a  Lam p  Pos t  Decor a t in g  Sp on sor sh ip  du r in g  t h e m on t h  of 
May 20 24 . Th e Par en t  Gu ild  of Bar bar a  In gr am  offer s  t h is  spon sor sh ip  op p or t u n it y t o  
p a r en t s  of gr adu a t in g  Sen ior s  a s  a  way t o  h on or  t h eir  s t u den t ’s  ach ievem en t .. Th e 
m on ey r a ised  fr om  th is  sp on sor sh ip  d ir ect ly ben efit s  t h e s ch ool. We will p r ovide t h e 
s ign age.. We u n der s t an d  t h e BISFA Par en t  Gu ild  is  r esp on s ib le for  a t t ach in g  t h e 
p er son a lized  s ign s  t o  t h e p os t s . We wou ld  like t o  be ab le t o  in s t a ll t h e s ign age on  
Ap r il 26  & 27t h  an d  t ake t h em  down  on  Ju n e 8 t h . 

Th e Lam p  Pos t  Sp on sor sh ip  h as  becom e a  t r ad it ion  in  down t own  over  t h e p as t  12 
yea r s , an d  we wou ld  ap p r ecia t e you r  con s ider a t ion  in  con t in u in g  it . We h ave a  lo t  of 
fam ilies  wh o look for war d  t o  it  an d  will vis it  down t own  a t  t h is  t im e of yea r  
sp ecifica lly t o  s ee t h eir  s t u den t ’s  s ign age.  

Th an k you  in  advan ce for  you r  su pp or t  an d  con s ider a t ion .  

Sin cer ely,  

Elizabet h  Alber d in g  
Pr es iden t  of BISFA 
Par en t  Gu ild  
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