
Mayor and Council
Work Session

March 19, 2024
Agenda

"The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean,
safe, and vibrant neighborhoods."

"The City of Hagerstown shall be a community focused municipality"

The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda
“If you watch how nature deals with adversity, continually renewing itself, you can’t help but
learn” – Bernie Siegel, MD

4:00 PM WORK SESSION

4:00 PM 1. Oath: Battalion Chief Brian Henry, Hagerstown Fire Department
4:05 PM 2. Social Work Month
4:10 PM 3. Check Presentation: Maryland Physicians Care – Amy Riley, Recreation Coordinator,

Shannon Jones, Community Engagement Manager and Amanda Petersen, Community
Engagement Coordinator with Maryland Physicians Care

4:15 PM 4. Opioid Restitution Funds: Tiny Homes Village Discussion – Paul ‘Joey’ Kifer, Chief of
Police, Earl Stoner, Director – Washington County Health Department and Tim Fisher,
Executive Director of Community Action Council

4:40 PM 5. Preliminary Agenda Review
4:55 PM 6. Renewal of Contract: Red Light Camera with ATS and Howard County – Paul ‘Joey’

Kifer, Chief of Police
5:00 PM 7. Request Approval of Sale: 1994 Simon Duplex Aerial Fire Truck - John DiBacco, Fire

Chief
5:05 PM 8. Grant Coordinator Position – Michelle Hepburn, Chief Financial Officer and Brooke

Garver, Accounting and Budget Manager
5:15 PM 9. Hub City Little League Paint Request - Erik Kline, Assistant Director of Public Works
5:20 PM 10. Update Chapter 64 – Address issues identified in Transient Housing Inspections – Paul

Fulk, Neighborhood Services Manager and Emily McFarland, Neighborhood Services
Program Coordinator

5:35 PM 11. FY’25 Rate Model Update for Water and Wastewater – NewGen Strategies & Solutions –
Nancy Hausrath, Utilities Director

CITY ADMINISTRATOR'S COMMENTS

MAYOR AND COUNCIL COMMENTS

ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Oath: Battalion Chief Brian Henry, Hagerstown Fire Department

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Social Work Month

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Check Presentation: Maryland Physicians Care – Amy Riley, Recreation Coordinator, Shannon
Jones, Community Engagement Manager and Amanda Petersen, Community Engagement
Coordinator with Maryland Physicians Care

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Opioid Restitution Funds: Tiny Homes Village Discussion – Paul ‘Joey’ Kifer, Chief of Police,
Earl Stoner, Director – Washington County Health Department and Tim Fisher, Executive
Director of Community Action Council

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Memo_-_Tiny_Village_Concept_Discussion.pdf Discussion: Tiny Village
Concept

Tiny_Village_Concept.pdf Tiny Village Concept



































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Preliminary Agenda Review

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
March_26__2024_Preliminary_Agenda.pdf Preliminary Agenda



** Please note all times are approximate and subject to change.  Meetings are televised and recorded. ** 
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 MAYOR AND CITY COUNCIL 

REGULAR SESSION  

(89TH VOTING SESSION) 

MARCH 26, 2024 

AGENDA 
 
 

Vision Statement: 

The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean, safe and 

vibrant neighborhoods.” 
 

Mission Statement: 

“The City of Hagerstown shall be a community focused municipality.” 

 

PRELIMINARY AGENDA 

 
                      

The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda  

***************************************************************************************************** 

7:00 p.m.      REGULAR SESSION – Council Chamber, 2nd floor, City Hall 

 

I. CALL TO ORDER - Mayor Tekesha Martinez  

           

II. INVOCATION  

            

III.      PLEDGE TO THE FLAG  

 

IV.      ANNOUNCEMENTS 
A. Rules of Procedure – Effective December 15, 2020 

 B.  Use of cell phones during meetings is restricted. 

 C. All correspondence for distribution to Elected Officials should be provided to the City Clerk and   

                  should include a copy for the City Clerk for inclusion in the official record. 

 D.  Meeting Schedule: 

1. Tuesday, April 2, 2024 – Work Session at 4:00 p.m. 

2. Tuesday, April 9, 2024 – Work Session at 4:00 p.m. 

3. Tuesday, April 16, 2024 – Work Session at 4:00 p.m. 

4. Tuesday, April 23, 2024 – Regular Session at 7:00 p.m. 

5. Tuesday, April 30, 2024 – No Meeting Scheduled 

  

V. PUBLIC HEARINGS 
 1. Annexation of 55 West Oak Ridge Drive 

 2. Annexation of Right-of-Way (ROW) on Col. Henry K. Douglas Drive and Portion of I-170 Right-

of-Way (ROW) 

 

VI.      CITIZEN COMMENTS      
 

 

Citizens are welcome to provide comments in person or by sending an email to 

councilcomments@hagerstownmd.org no later than 5:00 p.m. on Tuesday, March 26, 2024. Include your full 

name, home street address, and topic of your comments.  You may attach a letter to the email or write your 

comments in the body of the message.  The City Clerk will read your name, address, and provide a summary of the 

comments.  The full copy of the comments will be provided for public viewing as part of the minutes. 

http://www.hagerstownmd.org/government/agenda
mailto:councilcomments@hagerstownmd.org
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VII.   MINUTES 

            February 6, 2024, February 13, 2024, February 20, 2024, and February 27, 2024 

 

VIII.   CONSENT AGENDA 
A. Community Engagement 

1. Open Container Exemption for 2024 Downtown Events  

 

B. Fire: 

1. Flashover Simulator – Fire Training Structures (Phoenix, AZ) $ 119,921.00 

 

C. Information Technology: 

1. Monthly Cloud Backups of 650 M365 User Accounts – SHI International (Somerset, NJ) $ 18,682.68 

 

D. Police:  

1. Vehicle Upfitting: New Departmental Vehicles – East Coast Emergency Lighting, Inc. (Millstone 

Township, NJ) $ 57,576.48 

2. Purchase Order Amount Increase - 3rd Floor Renovations/Configuration - MSB Architects 

(Hagerstown, MD) $ 10,740.00 

 

E. Utilities: 

1 Light:  Emergency Repairs for Vehicle 135 - Palfinger (Tiffin, OH) $ 14,723.49 

2 Light:  Funding Increase for Purchase Power and Regulatory Consulting Fees – GDS Associates 

(Marietta, GA) $ 50,000.00 

3.    Water:  Water and Wastewater Study – Zone 5 – Hazen and Sawyer Engineers (Baltimore, MD)  

$ 88,822.50 

4. Water:  Fleet Purchase Unit 228 Backhoe – James River Equipment (Stephenson, VA) $ 133,618.66 

5. Water:  Fleet Purchase Unit 260 Ford F-550 - Keystone Ford (Chambersburg, PA) $ 100,700 

 

X.       UNFINISHED BUSINESS  
A. Approval of an Ordinance:  Conveyance of Pump Station 30 Lot by Richmond Homes of Maryland 

 

XI.       NEW BUSINESS  
A. Introduction of an Ordinance:  Chapter 64-8 Property Maintenance Code Amendments  

B. Introduction of an Ordinance:  Chapter 230 Transient Housing Facility Amendments  

C. Introduction of an Ordinance:  Update of Chapter 204, Billboard Ordinance 

D. Introduction of an Ordinance:  Revised Drug Free School Zone Map and Amending Chapter 25 of 

the City Code 

E. Approval of a Resolution:  Lease Agreement with the Valley Art Association 

F. Approval of a Resolution: 2024 Summer Camps 

G. Approval of a Resolution:  Extension of Red-Light Camera Contract 

H. Approval of Resolution: Execution of an Easement Agreement with the Hagerstown Housing 

Authority for Cultural Trail Relocation 

I. Approval of the Partial Reallocation of Forfeited Invest Hagerstown City Center Grant Funds 

J. Approval of the Termination for an Invest Hagerstown City Center Redevelopment Grant: 6-16 W. 

Washington Street – JR Investments, LLC. 

K. Approval of On-Call Plumbing Services Contract: 5/1/24 to 4/30/25 

L. Approval of Sale: 1994 Simon Duplex Aerial Fire Truck   

M. Approval of Change Order to FY24 Sidewalk Replacement Contract 

N. Approval of One (1) Full-Time, Permanent Position: Grant Coordinator 

 

XI.      CITY ADMINISTRATOR COMMENTS 

 

XII.     MAYOR & COUNCIL COMMENTS 
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XIII.   ADJOURN 
 

Some items that have been discussed and reviewed previously, or are of a routine nature, may not have additional 

information attached to this agenda. 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Renewal of Contract: Red Light Camera with ATS and Howard County – Paul ‘Joey’ Kifer, Chief
of Police

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Memo_-_Red_Light_Camera_Contract_Renewal.pdf Red Light Camera Contract
Renewal





REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Request Approval of Sale: 1994 Simon Duplex Aerial Fire Truck - John DiBacco, Fire Chief

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

memo__Sale_1994_Simon_Duplex_Aerial.pdf Sale 1994 Simon Duplex
Aerial





REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Grant Coordinator Position – Michelle Hepburn, Chief Financial Officer and Brooke Garver,
Accounting and Budget Manager

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
03.19.24_Grants_Coordinator_Memo.pdf Grant Coordinator Position



     CITY OF HAGERSTOWN, MARYLAND 
 

       Finance & Accounting Department 
One East Franklin Street • Hagerstown, MD 21740       

Telephone: 301.766.4142 • Website:  www.hagerstownmd.org     

_____________________________________________________________________________ 
 

                                                                 
 

 
 

To:  Scott Nicewarner, City Administrator 
 
From:  Michelle Hepburn, Chief Financial Officer 
  Brooke Garver, Accounting & Budget Manager  
 
Date:  March 19, 2024 
 
Subject: Grant Coordinator Position  

 
We are requesting approval to convert the Grant Coordinator position from a temporary to a permanent, 
full-time position. The Grant Coordinator will oversee and manage the remainder of the American Rescue 
Plan Act of 2021(ARPA) grant and all other grants obtained by the City. 
 
Duties will include, but are not limited to, coordinating grant committee meetings, compiling documentation, 
research and analysis, monitoring for compliance, and submitting reports. 
 
The salary will be funded 50% by ARPA grant funds, as it is considered an eligible expense, and 50% by 
the General Fund in FY25. 
 
After FY25, costs will be absorbed in to the overall General Fund operating budget. 
 
 
 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Hub City Little League Paint Request - Erik Kline, Assistant Director of Public Works

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Memo_-_Hub_City_Little_League_Paint_Request.pdf Memo - Hub City Little
League Paint Request





REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Update Chapter 64 – Address issues identified in Transient Housing Inspections – Paul Fulk,
Neighborhood Services Manager and Emily McFarland, Neighborhood Services Program
Coordinator

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Transient_Housing_Code_Recommendations_Mtg_Package_3_19_2024.pdf
Transient Housing
- Code
Recommendations





























REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
FY’25 Rate Model Update for Water and Wastewater – NewGen Strategies & Solutions – Nancy
Hausrath, Utilities Director

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

MEMO_WATER_AND_WASTEWATER_MODEL_DISCUSSION_03192024.docx
MEMO
WATER AND
WASTWATER
RATES

Hagerstown_Rate_Study_Findings_Presentation.pdf Rate Study
Findings



CITY OF HAGERSTOWN, MARYLAND 
 

Utilities Department  
1 Clean Water Circle • Hagerstown, MD 21740 

Telephone: 301-739-8577, ext. 650 

Website:  www.hagerstownmd.org     

 

March 19, 2024 

 
To: Scott Nicewarner, City Administrator 

 

From: Nancy Hausrath, Director of Utilities 

 Ashley Newcomer, Financial Manager 

 Tyler Puffenberger, Deputy Director of Utilities 

 

Action: Discussion - Water/Wastewater Rate Model Update 

 

 

The Utilities Department Financial/Administrative staff has completed the update of the Water and Wastewater 

Rate Model. This work was completed by NewGen Strategies & Solutions along with City staff. Financial data is 

updated annually and reviewed to ensure operational and capital expenses as well as revenue are consistent with 

model projections. In 2019, the Mayor and City Council approved a Five-Year Rate Plan. The adopted rate plan 

was implemented in FY20 and was effective through FY24.  

 

Staff will provide a copy of the presentation at the Mayor and City Council Work Session on March 19th. Staff 

will also provide sample bill calculations for each fiscal year for water and wastewater using rate increases 

recommended by NewGen Strategies using actual and projected financial data.  

 

Staff and NewGen Strategies will present the findings of the most recent Rate Model at the March 19th Work 

Session. NewGen Strategies and Solution will attend the meeting and provide an overview of their evaluation and 

recommendations for water and wastewater rates for FY25, FY26 and FY27. As you are aware, several upgrades 

to existing water and wastewater facilities are underway and staff are hopeful that MDE will approve a second 

raw water source on the Antietam and a new intake and water treatment plant. As a result of the expected cost 

associated with these projects, staff is recommending a Three-Year Rate Plan.   

 

The proposed Rate Model will discuss factors affecting charges and rates to include operating and maintenance 

expenses, capital improvements, debt service, change in customer base, etc.  As you are aware, the Rate Model 

will also determine rates for customers located within the Municipal Limits and for customers served by City 

owned and operated water and wastewater facilities located outside Municipal Limits.  

 

Important to note is there are no changes in the methodologies utilized in the formulation of this Rate Plan as have 

existed in the previously approved Rate Models. The proposed Rate Model uses historical audited revenue and 

expenses as well and projected revenues and expenses to include planned capital improvements to the water and 

wastewater systems.   

 

The proposed Rate Model will include recommendations for Miscellaneous Fees outlined annually in the Budget. 

Approval of the new Rate Schedule will include the adoption of the updated Miscellaneous Fees.  

 

The City currently imposes benefit charges on customers who connect to the water and/or wastewater system.  

The benefit charges are based on the capital costs of providing water and sewer capacity for new customers.  

Benefit charges are proportioned based upon anticipated usage and jurisdiction (inside/outside city).  Benefit 

charges are intended to recover the capital cost of capacity constructed to serve a new customer.  This includes 

treatment as well as pumping, distribution and collection for systems that are off-site.  Recommendations for 

updated Benefit Fees are also included in the proposed Rate Model. 

 

http://www.hagerstownmd.org/


P resentat ion: R ate S t udy  F indings

March 19, 2024 | City of Hagerstown| Water and Wastewater Rate Study Update

Mike Maker
Deputy Director 

Water Practice



NEWGEN STRATEGIES AND SOLUTIONS, LLC 2

Guiding Principles and Objective

• The water and wastewater enterprise funds should be financially self-supporting 

• The utilities should maintain reserves to provide for contingencies and unplanned expenses 

• Water and wastewater rates should be kept as low as possible over time

Objective: Ensure rates are stable through sound financial management and system maintenance

✓Review water and wastewater funds to maintain financial stability

✓Prepare long-term financial plan that includes capital investments required for a sustainable 
system



NEWGEN STRATEGIES AND SOLUTIONS, LLC 3

Factors Affecting Charges and Rates
• Operating and maintenance expense changes

• health insurance expense was escalated by 3.0%

• PILOT and admin overhead expenses were not escalated

• all other expenses were escalated by 1.5% or 2.0% per year, depending on function

• Capital improvement plans 
• investment in the treatment, distribution, and collection systems 

• Debt service 
• existing and future debt 

• Customer changes 
• 1% increase per year based on historical trend

• Water usage and sewage generation changes 
• 0.5% decrease per year (declining usage) based on historical trend

• Miscellaneous revenue changes
• 1% increase per year  

• Reserve targets
• minimum operating fund balance of 180 days (50%) of operating expenses

• 3R reserve balance contributions of $100,000 per year for water and $200,000 per year for wastewater 



NEWGEN STRATEGIES AND SOLUTIONS, LLC 4

Revenue Requirement

Operating Expenses

Current Debt Service

Cash Funded Capital Projects

= Annual
Revenue 

Requirement

New Debt Service

Reserve Contribution



NEWGEN STRATEGIES AND SOLUTIONS, LLC 5

Relationship between User Rates and Benefit Fees

If benefit fees are set at less than cost or anticipated growth does not occur, existing 
customers will have to make up the difference via higher user rates.

BENEFIT 

FEES

CASH / DEBT 

FUNDED 

(NON-GROWTH)

SYSTEM 

EXPANSION 

(GROWTH)

CAPITAL 

EXPENSES

SYSTEM 

MAINTENANCE 

(NON-GROWTH)

USER RATES

CASH / DEBT 

FUNDED

(GROWTH)

OPERATING 

EXPENSES



NEWGEN STRATEGIES AND SOLUTIONS, LLC 6

Revenue Requirements vs. Current and Proposed Revenue – Water

Proposed Revenue reflects a 14% increase in FY 2025, FY 2026, and FY 2027 and a 3% increase each year thereafter  
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NEWGEN STRATEGIES AND SOLUTIONS, LLC 7

Operating Fund Balance – Water

The green line represents target equal to operating fund balance of 180 days (50%) of operating expenses
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NEWGEN STRATEGIES AND SOLUTIONS, LLC 8

Projected Water Inside City Fees
FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

Quarterly Fixed Fee*
5/8 $8.32 $9.48 $10.81 $12.32 $12.69 $13.07 
3/4 $8.32 $9.48 $10.81 $12.32 $12.69 $13.07 
1    $20.80 $23.70 $27.03 $30.80 $31.73 $32.68 

1 1/2 $41.60 $47.40 $54.05 $61.60 $63.45 $65.35 
2    $66.56 $75.84 $86.48 $98.56 $101.52 $104.56 
3    $133.12 $151.68 $172.96 $197.12 $203.04 $209.12 
4    $208.00 $237.00 $270.25 $308.00 $317.25 $326.75 
6    $416.00 $474.00 $540.50 $616.00 $634.50 $653.50 
8    $665.60 $758.40 $864.80 $985.60 $1,015.20 $1,045.60 

10    $1,148.16 $1,308.24 $1,491.78 $1,700.16 $1,751.22 $1,803.66 

Quarterly Usage Fees (per 1,000 gallons)**
Residential
Level 1 (0 - 18,000 gallons) $1.87 $2.13 $2.43 $2.77 $2.85 $2.94 
Level 2 (Over 18,000 gallons) $3.57 $4.07 $4.64 $5.29 $5.44 $5.61 

Non-Residential
Level 1 (0 - 100,000 gallons) $1.87 $2.13 $2.43 $2.77 $2.85 $2.94 
Level 2 (Over 100,000 gallons) $1.67 $1.90 $2.17 $2.47 $2.55 $2.63 

*monthly fixed fees are 1/3 of quarterly fees

**monthly usage levels are 1/3 of quarterly usage levels



NEWGEN STRATEGIES AND SOLUTIONS, LLC 9

Projected Water Outside City Fees
FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

Quarterly Fixed Fee*
5/8 $24.21 $27.60 $31.46 $35.86 $36.94 $38.05 
3/4 $24.21 $27.60 $31.46 $35.86 $36.94 $38.05 
1    $60.53 $69.00 $78.65 $89.65 $92.35 $95.13 

1 1/2 $121.05 $138.00 $157.30 $179.30 $184.70 $190.25 
2    $193.68 $220.80 $251.68 $286.88 $295.52 $304.40 
3    $387.36 $441.60 $503.36 $573.76 $591.04 $608.80 
4    $605.25 $690.00 $786.50 $896.50 $923.50 $951.25 
6    $1,210.50 $1,380.00 $1,573.00 $1,793.00 $1,847.00 $1,902.50 
8    $1,936.80 $2,208.00 $2,516.80 $2,868.80 $2,955.20 $3,044.00 

10    $3,340.98 $3,808.80 $4,341.48 $4,948.68 $5,097.72 $5,250.90 

Quarterly Usage Fees (per 1,000 gallons)**
Residential
Level 1 (0 - 18,000 gallons) $4.53 $5.16 $5.88 $6.70 $6.90 $7.11 
Level 2 (Over 18,000 gallons) $8.61 $9.81 $11.18 $12.73 $13.11 $13.51 

Non-Residential
Level 1 (0 - 100,000 gallons) $4.53 $5.16 $5.88 $6.70 $6.90 $7.11 
Level 2 (Over 100,000 gallons) $4.08 $4.65 $5.30 $6.03 $6.21 $6.40 

*monthly fixed fees are 1/3 of quarterly fees

**monthly usage levels are 1/3 of quarterly usage levels



NEWGEN STRATEGIES AND SOLUTIONS, LLC 10

Projected Water Wholesale Fees
FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

Monthly Fixed Fee
5/8 $6.78 $7.73 $8.81 $10.04 $10.34 $10.65 
3/4 $6.78 $7.73 $8.81 $10.04 $10.34 $10.65 
1    $16.95 $19.33 $22.03 $25.10 $25.85 $26.63 

1 1/2 $33.89 $38.65 $44.05 $50.20 $51.70 $53.25 
2    $54.23 $61.84 $70.48 $80.32 $82.72 $85.20 
3    $108.46 $123.68 $140.96 $160.64 $165.44 $170.40 
4    $169.68 $193.25 $220.25 $251.00 $258.50 $266.25 
6    $339.36 $386.50 $440.50 $502.00 $517.00 $532.50 
8    $542.98 $618.40 $704.80 $803.20 $827.20 $852.00 

10    $935.47 $1,066.74 $1,215.78 $1,385.52 $1,426.92 $1,469.70 

Monthly Usage Fees (per 1,000 gallons)
Level 1 (0 - 33,333 gallons) $3.81 $4.34 $4.95 $5.64 $5.81 $5.98 
Level 2 (Over 33,333 gallons) $3.43 $3.91 $4.46 $5.08 $5.23 $5.38 
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Revenue Requirements vs. Current and Proposed Revenue - Wastewater

Proposed Revenue reflects a 13% increase in FY 2025, FY 2026, and FY 2027 and a 3% increase each year thereafter  
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NEWGEN STRATEGIES AND SOLUTIONS, LLC 12

Operating Fund Balance – Wastewater

The green line represents target equal to operating fund balance of 180 days (50%) of operating expenses
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NEWGEN STRATEGIES AND SOLUTIONS, LLC 13

Projected Wastewater Inside City Fees
FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

Quarterly Fixed Fee*
5/8 $24.90 $28.14 $31.80 $35.93 $37.01 $38.12 
3/4 $24.90 $28.14 $31.80 $35.93 $37.01 $38.12 
1    $62.25 $70.35 $79.50 $89.83 $92.53 $95.30 

1 1/2 $124.50 $140.70 $159.00 $179.65 $185.05 $190.60 
2    $199.20 $225.12 $254.40 $287.44 $296.08 $304.96 
3    $398.40 $450.24 $508.80 $574.88 $592.16 $609.92 
4    $622.50 $703.50 $795.00 $898.25 $925.25 $953.00 
6    $1,245.00 $1,407.00 $1,590.00 $1,796.50 $1,850.50 $1,906.00 
8    $1,992.00 $2,251.20 $2,544.00 $2,874.40 $2,960.80 $3,049.60 

10    $3,436.20 $3,883.32 $4,388.40 $4,958.34 $5,107.38 $5,260.56 

Quarterly Usage Fees (per 1,000 gallons)
All Usage $6.07 $6.86 $7.75 $8.76 $9.02 $9.29 

*monthly fixed fees are 1/3 of quarterly fees



NEWGEN STRATEGIES AND SOLUTIONS, LLC 14

Projected Wastewater Outside City Fees
FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

Quarterly Fixed Fee*
5/8 $41.37 $46.75 $52.83 $59.70 $61.49 $63.33 
3/4 $41.37 $46.75 $52.83 $59.70 $61.49 $63.33 
1    $103.43 $116.88 $132.08 $149.25 $153.73 $158.33 

1 1/2 $206.85 $233.75 $264.15 $298.50 $307.45 $316.65 
2    $330.96 $374.00 $422.64 $477.60 $491.92 $506.64 
3    $661.92 $748.00 $845.28 $955.20 $983.84 $1,013.28 
4    $1,034.25 $1,168.75 $1,320.75 $1,492.50 $1,537.25 $1,583.25 
6    $2,068.50 $2,337.50 $2,641.50 $2,985.00 $3,074.50 $3,166.50 
8    $3,309.60 $3,740.00 $4,226.40 $4,776.00 $4,919.20 $5,066.40 

10    $5,709.06 $6,451.50 $7,290.54 $8,238.60 $8,485.62 $8,739.54 

Quarterly Usage Fees (per 1,000 gallons)
All Usage $10.17 $11.49 $12.98 $14.67 $15.11 $15.56 

*monthly fixed fees are 1/3 of quarterly fees
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Projected Wastewater Joint City/County Fees
FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

Quarterly Fixed Fee*
5/8 $35.98 $40.66 $45.95 $51.92 $53.48 $55.08 
3/4 $35.98 $40.66 $45.95 $51.92 $53.48 $55.08 
1    $89.95 $101.65 $114.88 $129.80 $133.70 $137.70 

1 1/2 $179.90 $203.30 $229.75 $259.60 $267.40 $275.40 
2    $287.84 $325.28 $367.60 $415.36 $427.84 $440.64 
3    $575.68 $650.56 $735.20 $830.72 $855.68 $881.28 
4    $899.50 $1,016.50 $1,148.75 $1,298.00 $1,337.00 $1,377.00 
6    $1,799.00 $2,033.00 $2,297.50 $2,596.00 $2,674.00 $2,754.00 
8    $2,878.40 $3,252.80 $3,676.00 $4,153.60 $4,278.40 $4,406.40 

10    $4,965.24 $5,611.08 $6,341.10 $7,164.96 $7,380.24 $7,601.04 

Quarterly Usage Fees (per 1,000 gallons)
All Usage $8.83 $9.98 $11.28 $12.75 $13.13 $13.52 

*monthly fixed fees are 1/3 of quarterly fees
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FY 2025 Combined Quarterly Bill Comparison

Notes: 
• Comparison is for smallest meter size and 13,500 gallons of usage
• [WC] = other Washington County municipalities
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Projected Benefit Charges

• Offset the capital costs of backbone capacity in the water and wastewater systems – mains, 
interceptors, major pumping stations, and treatment facilities

• Benefit charge calculation based on the capacity of the City’s water and wastewater systems, 
historical cost of systems, and projected capital expenses

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Charge per Gallon
Water Inside $14.50 $14.94 $15.39 $15.85 $16.33 $16.82 
Water Outside $29.00 $29.88 $30.78 $31.70 $32.66 $33.64 
Wastewater Inside $25.50 $26.27 $27.06 $27.87 $28.71 $29.57 
Wastewater Outside $28.98 $29.85 $30.75 $31.67 $32.62 $33.60 

Charge per Minimum 200 Gallons
Water Inside $2,900 $2,988 $3,078 $3,170 $3,266 $3,364 
Water Outside $5,800 $5,976 $6,156 $6,340 $6,532 $6,728 
Wastewater Inside $5,100 $5,254 $5,412 $5,574 $5,742 $5,914 
Wastewater Outside $5,796 $5,970 $6,150 $6,334 $6,524 $6,720 

Fees reflect a 3% increase each year from FY 2025 through FY 2029
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Projected Annual Fireline Fees

• Offsets the cost of the fire protection standby service that the City makes available on demand

• Fireline fee calculation based on Maine Public Utilities Commission-developed “fire protection 
curve” that provides the percentage of a water system’s costs that should be attributed to fire 
protection (ratio of peak hour flow to required fire flow) 

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Inside City

4    $223.09 $230.00 $237.00 $244.00 $251.00 $259.00 
6    $501.28 $516.00 $532.00 $548.00 $564.00 $581.00 
8    $892.36 $919.00 $947.00 $975.00 $1,004.00 $1,034.00 

10    $1,393.64 $1,435.00 $1,479.00 $1,523.00 $1,569.00 $1,616.00 
12    $2,005.13 $2,065.00 $2,127.00 $2,191.00 $2,257.00 $2,324.00 

Outside City
4    $298.35 $307.00 $316.00 $325.00 $335.00 $345.00 
6    $667.93 $688.00 $709.00 $731.00 $752.00 $775.00 
8    $1,188.02 $1,225.00 $1,263.00 $1,300.00 $1,339.00 $1,379.00 

10    $1,857.29 $1,913.00 $1,972.00 $2,031.00 $2,092.00 $2,155.00 
12    $2,674.40 $2,753.00 $2,836.00 $2,921.00 $3,009.00 $3,099.00 

Fees reflect a 3% increase each year from FY 2025 through FY 2029 (rounded to the dollar) 
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Recommendations

• Adopt the projected water and wastewater fees and charges for FY 2025 through FY 2027
• 14% increase per year for water
• 13% increase per year for wastewater

• Review rates, fees, and charges on an annual basis and revise as needed

• Consider a full cost of service study for all rates, charges, and fees every three to five 
years 
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QUESTIONS?
MIKE MAKER 

DEPUTY DIRECTOR

WATER PRACTICE
(443) 951-0355

mmaker@newgenstrategies.net

NEWGEN STRATEGIES AND SOLUTIONS, LLC

911-A COMMERCE ROAD

ANNAPOLIS, MD 21401
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