
Mayor and Council
Executive Session and Work Session

April 9, 2024
Agenda

"The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean,
safe, and vibrant neighborhoods."

"The City of Hagerstown shall be a community focused municipality"

The agenda and meeting packet is available at
www.hagerstownmd.org/government/agenda

Be Kind to Lawyers Day – They have our backs & get us out of hot water!

EXECUTIVE SESSION

3:00 PM 1. The Mayor and Council will meet in Open Session only for the purpose of voting to close
its meeting to discuss matters that the Open Meetings Act permits it to discuss in
Executive/Closed Session.

3:00 PM 2. Executive Session

4:00 PM WORK SESSION

4:00 PM 1. Proclamation: National Poetry Month
4:05 PM 2. FY 2025 Budget Review - Michelle Hepburn, Chief Financial Officer, and Brooke

Garver, Accounting and Budget Manager
4:45 PM 3. Overfill of Customer Service Position – Michelle Hepburn, Chief Financial Officer and

Beth Everhart, Support Services Manager
4:50 PM 4. Community Health & Safety Works  - Grant Application – Brittany Arizmendi,

Community Engagement Officer
4:55 PM 5. Proposed Community Development Block Grant (CDBG) Annual Action Plan

Amendments (Multiple Years) to Reconcile CDBG Activity Budget – Jill Thompson,
Director of Community & Economic Development and Margi Joe, Community
Development Manager

5:15 PM 6. Public Art Grant Agreement - Storied Playscape Near Park Circle - Jim Bender, City
Engineer

CITY ADMINISTRATOR'S COMMENTS

MAYOR AND COUNCIL COMMENTS

ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
The Mayor and Council will meet in Open Session only for the purpose of voting to close its
meeting to discuss matters that the Open Meetings Act permits it to discuss in Executive/Closed
Session.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Executive Session

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
April_9__2024_Executive_Session.pdf Executive Session Agenda



 

 

 

*AUTHORITY: Annotated Code of Maryland, General Provisions Article:  Section 3-305(b) 

(Subsection is noted in parentheses) 
 

 

City Hall • Council Chamber • 1 East Franklin Street • Hagerstown, MD  21740  

 301.739.8577, Ext. 113 • Telephone for the Hearing Impaired 301.797.6617 

 

 

MAYOR AND CITY COUNCIL 

EXECUTIVE SESSION 

APRIL 9, 2024 

AGENDA 
   

Vision Statement: 

The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean, safe and 

vibrant neighborhoods.” 
 

Mission Statement: 

“The City of Hagerstown shall be a community focused municipality.” 

 
                      

The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda  

***************************************************************************************************** 

 

3:00 p.m.  EXECUTIVE SESSION 

 

1.  To discuss public security, if the public body determines that public discussions 

would constitute a risk to the public or public security, including: (#10; ii) 

    (i) the deployment of fire and police services and staff; and 

(ii)  the development and implementation of emergency plans; 
 

*Cybersecurity Updates  

 

2.  To consult with counsel to obtain legal advice; (#7) 

*Potential Lease Agreement for Hagerstown Police Department      

  Operations 

*Potential Policy Change 

 

3.  To discuss the appointment, employment, assignment, promotion, discipline, 

demotion, compensation, removal, resignation or performance evaluation of 

appointees, employees, or officials over whom it has jurisdiction; (#1) 
 

* Board Membership – 

                                              Board of Code Appeals, Historic District Commission, Board of Zoning Appeals,  

            and Planning Commission 

 
 

 

 

http://www.hagerstownmd.org/government/agenda


 

 

 

EXECUTIVE SESSION AGENDA 

City Hall • Council Chamber • 1 East Franklin Street • Hagerstown, MD  21740  

 301.739.8577, Ext. 113 • Telephone for the Hearing Impaired 301.797.6617 

 

CITY OF HAGERSTOWN, MARYLAND 
 

PUBLIC BODY:    Mayor & City Council                       DATE:                              April 9, 2024                                                              

PLACE:  Council Chamber, 2nd floor, City Hall               TIME:                                    3:00 p.m.                                                                                                
 

AUTHORITY:  ANNOTATED CODE OF MARYLAND, GENERAL PROVISIONS ARTICLE:  Section 3-305(b): 

   1. To discuss: 

[X]  (i) the appointment, employment, assignment, promotion, discipline, 

demotion, compensation, removal, resignation or performance 

evaluation of appointees, employees, or officials over whom it has 

jurisdiction; or 

[   ]  (ii) any other personnel matter that affects one or more specific individuals; 

 

[   ]   2. To protect the privacy or reputation of individuals with respect to a matter that is not 

related to public business; 

 

[   ]   3. To consider the acquisition of real property for a public purpose and matters directly 

related thereto; 

 

[   ]   4. To consider a matter that concerns the proposal for a business or industrial organization 

to locate, expand, or remain in the State; 

 

[   ]   5. To consider the investment of public funds; 

 

[   ]   6. To consider the marketing of public securities; 

 

[X]    7. To consult with counsel to obtain legal advice; 

 

[   ]      8. To consult with staff, consultants, or other individuals about pending or potential  

litigation; 

 

[   ]   9. To conduct collective bargaining negotiations or consider matters that relate to the 

negotiations; 

 

[X]  10. To discuss public security, if the public body determines that public discussions would 

constitute a risk to the public or public security, including: 

      (i) the deployment of fire and police services and staff; and 

 (ii)  the development and implementation of emergency plans; 

 

[   ]  11. To prepare, administer or grade a scholastic, licensing, or qualifying examination; 

 

[   ]  12. To conduct or discuss an investigative proceeding on actual or possible criminal 

conduct; or 

 

[   ]  13. To comply with a specific constitutional, statutory, or judicially imposed requirement 

that prevents public disclosures about a particular proceeding or matter; or 

 

[  ] 14. Before a contract is awarded or bids are opened, discuss a matter directly related to a 

negotiation strategy or the contents of a bid or proposal, if public discussion or 

disclosure would adversely impact the ability of the public body to participate in the 

competitive bidding or proposal process. 

 

[   ]       15.        Administrative Function 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Proclamation: National Poetry Month

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
FY 2025 Budget Review - Michelle Hepburn, Chief Financial Officer, and Brooke Garver,
Accounting and Budget Manager

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
FY25_Budget_Review_Memo_04-09-2024.pdf FY 2025 Budget Review



     CITY OF HAGERSTOWN, MARYLAND 
 

       Finance & Accounting Department 
One East Franklin Street • Hagerstown, MD 21740       

Telephone: 301.766.4142 • Website:  www.hagerstownmd.org     

_____________________________________________________________________________ 
 

                                                                 
 

 
 

To:  Scott Nicewarner, City Administrator 
 
From:  Michelle Hepburn, Chief Financial Officer 
  Brooke Garver, Accounting & Budget Manager  
 
Date:  April 9, 2024 
 
Subject:  FY25 Budget Review   

 
On Tuesday, April 2, 2024, we began FY25 Proposed Budget discussions with a summarized overview. 
Staff will continue to review the FY25 Proposed Budget through April and May. The schedule outlined 
below is a draft and can be updated based upon time needed and discussion topics.  
 
 
April 9, 2024: 
 

1. Assessable Base and Property Tax Rate – Section 1, Pages 6-7 
2. Appropriation of GF Fund Balance Reserves – Section 1, Page 9 
3. General Fund Revenue and Expenditure Budget Comparisons – Section 1, Pages 38-40 
4. General Fund Overview Statement of Revenue and Expenditures – Section 2, Pages 1-4 
5. General Fund 5 Year Projections – Section 6 

a. General Fund Revenue Projections – Pages 3, 5, and 7 
b. General Fund Expenditures Projections – Pages 4, 9 and 10 
c. General Fund Debt Service Projections – Pages 12-13 

6. General Fund Operating Revenue – Section 2, Pages 5-14 
7. General Fund Operating Budget Expenditures – Section 2, Pages 15-71 

 
April 16, 2024 
 

1. Parking Fund 5 Year Projections - Section 6, Pages 24-26 
2. Water Fund 5 Year Projections - Section 6, Pages 18-20 
3. Wastewater Fund 5 Year Projections - Section 6, Pages 21-23 

 
April 16, 2024 through May 21, 2024: 
 
Future budget review work sessions are anticipated to continue discussions on the General Fund and 
cover the following topics throughout April and May. 
 

1. Economic Redevelopment Fund – Section 4, Pages 10-12 
2. CDBG Fund – Section 4, Pages 3-8 
3. American Rescue Plan Act of 2021 (ARPA) – Section 1, Page 8 
4. Capital Improvement Program – Section 7 

a. Strategic Plan – Pages 2-3 
b. General Fund Projects by Funding Source (Bond Financing; CIP Fund Balance; and 

Transfers to CIP-General Fund)  – Pages 16-20  
5. Parking Fund Capital Improvement Projects - Section 7, Pages 39 and 160-163 
6. Stormwater Fund 5 Year Projections - Section 6, Pages 31-32 
7. Stormwater Fund Capital Improvement Projects - Section 7, Pages 45 and 169-177 



Page 2 of 2 
 

8. Electric Fund 5 Year Projections - Section 6, Pages 15-17 
9. Electric Fund Capital Improvement Projects - Section 7, Pages 31 and 110-131 
10. Water Fund Capital Improvement Projects - Section 7, Pages 34 and Pages 132-145 
11. Wastewater Fund Capital Improvement Projects - Section 7, Pages 36 and 146-159 
 

 
May 7, 2024: 

 Public Hearing: FY25 Budget and Property Tax Rate 
 Introduction of Ordinances (FY25 Budget and Property Tax Rate) 

 
 
May 21, 2024: 

 Adoption of Ordinances (FY25 Budget and Property Tax Rate)  
 
 
 
 

 
 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Overfill of Customer Service Position – Michelle Hepburn, Chief Financial Officer and Beth
Everhart, Support Services Manager

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

04.09.24_Temporary_Position_Overfill_Request.pdf
Customer Service Request
to Temporary Overfill
Position



   

C I T Y   OF   H A G E R S T O W N     
MARYLAND 
 
 
 
  
 

To:  Scott Nicewarner, City Administrator  
 
From:  Beth Everhart, Support Services Manager   
  Michelle Hepburn, Chief Financial Officer 
 
Date:  April 9, 2024 
 
Subject:  Overfill Customer Service Position 

 
 
Staff will present a request to hire 2 full-time employees, resulting in a temporary overfill.  This request is being 
made due to 1 full-time, experienced employee transferring to another department March 25, 2024, and 
another 30-year employee’s pending retirement in September 2024.   
 
This will create a loss of experience in the department during a very busy time and if we are able to hire 2 at 
this time it will enable us to train in preparation for losing a long-term employee. The overfill will also assist 
during our move to 32 N. Potomac St., ensuring the drive thru will be covered and allow for adequate planning 
during the move. In addition, it will aide in having adequately trained employees through this transition time to 
ensure that all functions are covered and continue to maintain optimum customer service for the public. 
 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Community Health & Safety Works  - Grant Application – Brittany Arizmendi, Community
Engagement Officer

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Memo_-_Community_Health__Safety_Works.pdf
Memo - Community Health
and Safety Works Grant
Application



CITY OF HAGERSTOWN, MARYLAND 
Office of Community Engagement 

1 E Franklin Street, Suite 210A, Hagerstown, MD 21740 
 
 

 
TO: Scott Nicewarner 
FROM: Brittany Arizmendi, Community Engagement Officer 
DATE: April 4, 2024 
SUBJECT: Community Health & Safety Works - Grant Application 
 
 

Staff will attend the April 9, 2024 Work Session to receive approval to apply for up 
to $200,000 from the Department of Housing and Community Development’s 
Community Health & Safety Works grant program. Place-based organizations 
located in Sustainable Communities within Maryland are encouraged to apply.  
 
Downtown Hagerstown Main Street intends to apply to two different categories: 

• Community Placemaking – intent to apply for $100,000 

• Cameras, Lighting and Related Safety Services – intent to apply for 
$100,000 

 
Funding will be used for enhancement of the Market Walk property between W 
Franklin Street and Wellers Alley. 
 
Staff seeks Council support to move forward with applying for this grant.  
 
Application is open with a deadline of April 25, 2024.  
 
 
 
 
 
Jim Bender 
Michelle Hepburn 



ALLEY SCREENING & 
BUFFER CONCEPTS
Hagerstown, Maryland

October 16, 2023



ALLEY CONCEPTS HAGERSTOWN, MARYLAND

1. WELLERS ALLEY
2. MARKET WALK LINKAGE
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ALLEY CONCEPTS HAGERSTOWN, MARYLAND
1. WELLER ALLEY: OPTION A

STRING/CATENARY SECURITY 
LIGHTING (Optional)

METAL ORNAMENTAL SCREEN 
PANEL (see Examples)

POST SYSTEM - ATTACH TO TOP 
OF CONCRETE WALL

ORNAMENTAL GATE 
(AS NEEDED/DESIRED)

EXISTING ALLEY

EXISTING CONDITIONS



ALLEY CONCEPTS HAGERSTOWN, MARYLAND
1. WELLER ALLEY: PRECEDENT

CORTEN

LIGHTED

METAL
LAYERED



ALLEY CONCEPTS HAGERSTOWN, MARYLAND

EXAMPLES OF ORNAMENTAL SCREEN PANEL PATTERNS
www.parasoleil.com1. WELLER ALLEY: PRECEDENT



ALLEY CONCEPTS HAGERSTOWN, MARYLAND
1. WELLER ALLEY: OPTION B

PENDANT/WALL SCONCE
SECURITY LIGHTING (Optional)

WOOD OR OTHER MATERIAL 
CLADDED SCREEN WALL

POST SYSTEM - ATTACH TO TOP 
OF CONCRETE WALL

GATE (AS NEEDED/DESIRED)

EXISTING ALLEY

EXISTING CONDITIONS



ALLEY CONCEPTS HAGERSTOWN, MARYLAND
2. MARKET WALK CONNECTION: OPTION A

EXISTING TREES (TO REMAIN)

EXISTING LIGHTS (TO REMAIN)

ORNAMENTAL FENCE

EXISTING WALL

NEW SHRUB PLANTING IN FRONT 
OF EXISTING WALL

REMOVE BRICK BETWEEN 
EXISTING TREE PIT AREAS - 
CREATE NEW PLANTING BED

EXISTING CONDITIONS



ALLEY CONCEPTS HAGERSTOWN, MARYLAND
2. MARKET WALK CONNECTION: OPTION B

EXISTING TREES (TO REMAIN)

EXISTING LIGHTS (TO REMAIN)

STRING/CATENARY LIGHTING 
(OPTIONAL) - ADD POLES

ORNAMENTAL FENCE

EXISTING WALL

MOUNT POSTS ON WALL TOP NEAR 
EXISTING WALL CAP EDGE

WOOD OR OTHER MATERIAL 
CLADDED SCREEN WALL

SMALL WALL CAP LIP

EXPAND TREE PLANTER PIT 
SLIGHTLY - NEW GROUNDCOVER 
PLANTING (ex: Liriope sp.)

EXISTING CONDITIONS



ALLEY CONCEPTS HAGERSTOWN, MARYLAND
1. WELLER ALLEY: PLANTING & PRECEDENT

Ilex meserveae ‘blue princess’
Blue Princess Holly

Osmanthus heterophylus
Chinese Holly/False Holly

SHRUB PLANTING SCREENING



ALLEY CONCEPTS HAGERSTOWN, MARYLAND
ADDITIONAL PRECEDENT: SCREENING



ALLEY CONCEPTS HAGERSTOWN, MARYLAND
ADDITIONAL PRECEDENT

ORNAMENTAL FENCE LIGHTING



Item QTY UNIT PRICE/UNIT Total Cost Notes
Perforated Metal Screen Fence 50 LF 1,390.00$                    69,500.00$                   
Picket Fence (Metal) 240 LF 275.00$                        66,000.00$                   
Groundcover plantings 1200 sf 9.00$                            10,800.00$                   
Soils 44 cy 120.00$                        5,280.00$                     
Brick Demo 1200 sf 1.50$                            1,800.00$                     
Brick Edge Restraint 240 LF 8.35$                            2,004.00$                     
Perforated Panel Footings 14 ea 300.00$                        4,200.00$                     

Total Hard Costs: 159,584.00$                 

Total with credits: 159,584.00$                 
GC Fee 23,937.60$                   15%
Escalation 7,979.20$                     5%
Bonds 1,994.80$                     1.25%
Contingency 15,958.40$                   10%
Liability 1,595.84$                     1%

Project Total 211,049.84$                 

*Cost estimate provided for client budgetary and fundraising purposes only.  Estimates are not a garauntee of pricing.

Hagerstown Alley Cost Estimate



Jacob Day, Secretary

  

 
 

 
 

Jacob Day, Secretary

dhcd.maryland.gov

 
 

Community Health and Safety Works -  
Cameras, Lighting and Related Safety Services

2024



Jacob Day, Secretary

  

 
 

FY24 Round

● Funding: $10 million total for all projects in Baltimore City and Sustainable Community 

Areas elsewhere in the state.

● Timeline: 

○ March 21, 2024: Application opened in the Maryland OneStop

○ March 28, 2024 10am - 11am: Cameras and Lighting Virtual Training

○ April 2, 2024 11am - 12pm: Technical Assistance Virtual Training

○ April 3, 2024 10am - 11am: Placemaking/Environmental Justice Virtual Training

○ April 25, 2024: Applications closing in OneStop at 11:59pm

○ June 2024: Awards will be announced

○ December 31, 2025: Grant term will end



Jacob Day, Secretary

  

 
 

Who Can Apply

Eligible Applicants:

• Tax exempt nonprofits

• Community-based organizations with a nonprofit fiscal sponsor

• Local government

Eligible Areas: Projects should be located in Baltimore City or within designated Sustainable 

Communities Areas elsewhere in the state. Use the DHCD Neighborhood Revitalization 

Mapper website to identify if the project addresses are located in an eligible area.

https://dhcd.maryland.gov/Communities/Pages/dn/communities.aspx
https://dhcd.maryland.gov/Communities/Pages/dn/communities.aspx
https://portal.dhcd.state.md.us/GIS/revitalize/index.html
https://portal.dhcd.state.md.us/GIS/revitalize/index.html


Jacob Day, Secretary

  

 
 

Community 
Placemaking



Jacob Day, Secretary

  

 
 

Community Placemaking

• Projects that engage artists and 
designers to support 
community-led initiatives to 
beautify and activate formerly 
vacant or blighted sites.

• Grants $35,000 -  $100,000



Jacob Day, Secretary

  

 
 

Community Placemaking: Eligible Project Examples

● Public art installations: including murals and 
sculpture

● Performance spaces: Live music, theater, 
festivals, markets, cultural exchanges, and dance 
performances that draw community members 
into the space

● Public space amenities: Seating, planters, shade 
structures, children's play areas, signage, bike 
racks, and other site amenities that improve 
residents/visitors experience in the space

● Lighting: Lighting design that enhances 
the atmosphere of the space and 
encourages a welcoming environment and 
increased use.

● Fences and entry gates: Define the 
boundaries of a public space and 
encourage its use for positive, 
community-building activities and safe 
pedestrian access



Jacob Day, Secretary

  

 
 

Carey St. Pocket Park: Vacant lot turned community garden and mural 

Photo: Arts + Parks (Lead Artist and Landscaping Design team)

https://www.artsandparks.org/


Jacob Day, Secretary

  

 
 

26th Street Green: Closed neighborhood street as performance + gathering space

Photo: Graham Projects  (Producer)
Designed by engineering firm RK&K 

https://www.26thstgreen.org/
https://grahamprojects.com/projects/26th-street-green/


Jacob Day, Secretary

  

 
 

Maintenance Plan: sample

Sample maintenance chart to care for new landscaping



Jacob Day, Secretary

  

 
 

Cameras, Lighting 
and Related Safety 
Services



Jacob Day, Secretary

  

 
 

Cameras, Lighting and 
Related Safety Services

• Eligible projects will address illegal and 
dangerous activities from communities 
through lighting, camera surveillance 
strategies and related community safety 
services

• Grants between $35,000 -  $100,000



Jacob Day, Secretary

  

 
 

Example 
Ellwood Park, Baltimore
String Lights & “Get Lit” Block Party

String lights on 500 Block of N. Robinson Street  “Get Lit” block party on 500 Block of N. Robinson Street  



Jacob Day, Secretary

  

 
 

Examples 

Havre de Grace’s lighted treescape 

Alleyway lighting from Downtown Frederick Partnership



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Proposed Community Development Block Grant (CDBG) Annual Action Plan Amendments
(Multiple Years) to Reconcile CDBG Activity Budget – Jill Thompson, Director of Community &
Economic Development and Margi Joe, Community Development Manager

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

040924_WS_CDBG_Amendments.pdf Proposed CBDG Annual
Action Plan Amendments



     CITY OF HAGERSTOWN, MARYLAND 
 

Department of Community & Economic Development 
14 N. Potomac Street • Suite 200A • Hagerstown, MD 21740  

Email: DCED@Hagerstownmd.org 
Telephone: 301.739.8577, Ext. 111 • Website:  www.hagerstownmd.org/DCED     

                                                                 
 

 
 
 
To: Scott Nicewarner, City Administrator 
 
From: Margi Joe, Community Development Manager 
 Jill Thompson, Director of Community & Economic Development 
 
Date:   April 5, 2024 
 
RE:   Proposed CDBG Annual Action Plan Amendments (multiple years) to reconcile CDBG  
 Activity Budget 
 
 
Staff will attend the April 9, 2024 Work Session to review recommended amendments to the Community 
Development Block Grant (CDBG) Annual Action Plan for multiple activity years.  These amendments are 
required to reconcile CDBG funding allocations with the City budget in MUNIS. 
 
Staff review of CDBG activities in IDIS (HUD portal) and MUNIS (City financial software) determined that  
several approved CDBG activities were never initiated or were duplicated in later fiscal years.   
 
In order to reconcile utilization of funding for these program years, staff recommend the following: 

• Cancellation/Reduction of identified projects’ budgets 
• Reallocation of funds related to one program  

 
Amending the CDBG Action Plan involves routine processes typically handled by staff.  Per the Citizen 
Participation Plan, cancellation of activities or reallocation in excess of $25,000 also requires Mayor and 
City Council approval.  With Mayor and City Council support, staff will proceed with the required Public 
Notice providng 30 days for comments.   
 
Staff seeks approval of the proposed amendments at the May 28, 2024 Regular Session. 
 
Staff will be available to address any questions or concerns on recommended actions described above. 
 
 
 
 
Attached: Draft Motion 
 Draft Public Notice with Detail of Proposed Amendments 
 
 
c. Michelle Hepburn, Chief Financial Officer 
 Brooke Garver, Accounting & Budget Manager 
 Jeff Lear, Senior Accountant 
 Rachel Paul, Planning & Outreach Coordinator 
 Sue Kyler, Project & Program Coordinator 
 Amanda Gregg, Finance Specialist 

 
       

http://www.hagerstownmd.org/


REQUIRED MOTION 
 

MAYOR & CITY COUNCIL 
HAGERSTOWN, MARYLAND 

 
 
May 28, 2024   
 
TOPIC: Amendments to Community Development Block Grant (CDBG) 

Annual Action Plans 
 

Charter Amendment                 
Code Amendment                 
Ordinance         
Resolution                    
Other   X            

 
 
 
MOTION: I hereby move for the Mayor and City Council to amend the Fiscal Year 

2015, 2016, 2017, 2019, 2020, 2021, 2022, 2023, and 2024 Community 
Development Block Grant Annual Action Plans in order to reconcile 
budget utilization.  The public notice showing details of the CDBG 
amendments is attached.  

 
 
 
 
 
     DATE OF INTRODUCTION:  05/28/2024 
     DATE OF PASSAGE:  05/28/2024 
     EFFECTIVE DATE:   05/28/2024 

 
 

 
 
 
 
 
 
 
 
 
 
 



[PUBLIC NOTICE] 

CITY OF HAGERSTOWN, MARYLAND 

AMENDMENTS TO FY15-FY24 ANNUAL ACTION PLANS 

TO CONSOLIDATE/RECONCILE BUDGET UTILIZATION 

 

City staff review of aged CDBG ac�vi�es determined that several approved ac�vi�es were never 
ini�ated or were duplicated in later fiscal years.  The City recommends cancella�on/reduc�on of 
these projects’ budgets.  The reason for each amendment is to reconcile budget u�liza�on. 

The City proposes to amend the following CDBG ac�vi�es in the FY2015-FY2024 Annual Ac�on Plans: 

FY2015 Single Family Rehabilita�on Loans:  Consider ac�vity complete at $50,070 spent of the original 
$81,863 budget.  Balance cancelled. 

FY2016 Single Family Homeownership Program:  Consider ac�vity complete at $149,231.04 spent of the 
original $200,000 budget.  Balance cancelled. 

FY2017 Single Family Homeownership Program:  Consider ac�vity complete at $173,255.49 spent of the 
original $256,941 budget.  Balance cancelled. 

FY2019 Demoli�on of Buildings:  Ac�vity cancelled, duplicate ac�vity created in FY2020.  $100,000 
balance cancelled. 

FY2020 Clearance and Demoli�on of Buildings:  Reduce funding amount from $146,366 to $100,000.  
Balance canceled. 

FY2020 Single Family Homeownership Administra�on:  Cancel ac�vity.  $4000 balance cancelled. 

FY2021 Residen�al Rental Rehabilita�on Loan Program:  Cancel ac�vity.  $50,000 balance cancelled. 

FY2022 City Park Pedestrian Bridges Reconstruc�on:  Reduce funded amount from $60,000 to $20,000.  
Balance cancelled.  The City General Fund will absorb the balance of expenditures.   

FY2022 Public Facility Loans:  Reduce funded amount from $126,000 to $5,110.  Balance cancelled. 

FY2022 Misc. Public Service Ac�vi�es:  Cancel ac�vity.  $10,300 balance cancelled.  

FY2023 Wheaton Park Enhancements:  Reduce funded amount from $157,000 to $107,000.  Balance 
cancelled. 

FY2023 Residen�al Single Family Rehabilita�on Loan Program:  Cancel ac�vity.  $50,000 balance 
cancelled. 

FY2023 General Program Administra�on:  Ac�vity complete at $84,900.08 spent of the original $145,789 
budget.   Balance cancelled. 

FY2024 Wheaton Park Enhancement Project – Phase II:  Reduce funded amount from $250,000 to 
$100,000.  Balance cancelled.  City ARPA funding will be used toward this project.   



FY2024 Public Service – Hagerstown Area Police Athle�c League (PAL):  Ac�vity cancelled (PAL declined 
grant award).  $20,000 balance cancelled. 

FY2024 Residen�al Single Family Rehabilita�on Loan Program:  Ac�vity cancelled.  $35,000 will be 
reallocated to FY2024 Single Family Emergency Repair Grant Program. 

The City will receive comments from interested individuals un�l May 15, 2024.  Individuals interested in 
commen�ng may contact: 
Department of Community and Economic Development 
14 N. Potomac Street, Suite 200A 
Hagerstown, MD  21740 
301-739-8577  x111 
mjoe@hagerstownmd.org 
 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Public Art Grant Agreement - Storied Playscape Near Park Circle - Jim Bender, City Engineer

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Public_Art_Grant_Agreement.pdf
Public Art Grant Agreement
- Storied Playscape Near
Park Circle
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