
Mayor and Council
Work Session
April 23, 2024

Agenda
"The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean,

safe, and vibrant neighborhoods."
"The City of Hagerstown shall be a community focused municipality"

The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda
"Never allow the fear of striking out keep you from playing the game" - Babe Ruth

4:00 PM WORK SESSION

4:00 PM 1. FY25 Budget Review – Michelle Hepburn, Chief Financial Officer and Brooke Garver,
Accounting and Budget Manager

5:00 PM 2. Proposed Parking Rate Changes – Eric Deike, Director of Public Works
5:15 PM 3. Water/Wastewater Rate Model Update – Nancy Hausrath, Utilities Director, Tyler

Puffenberger, Deputy Director of Utilities and Ashley Newcomer, Financial Manager 
6:00 PM 4. Cultural Trail Crosswalk at Baltimore Street - Jim Bender, City Engineer

CITY ADMINISTRATOR'S COMMENTS

MAYOR AND COUNCIL COMMENTS

ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
FY25 Budget Review – Michelle Hepburn, Chief Financial Officer and Brooke Garver,
Accounting and Budget Manager

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
FY25_Budget_Review_Memo_04-23-2024.pdf FY 2025 Budget Review



     CITY OF HAGERSTOWN, MARYLAND 
 

       Finance & Accounting Department 
One East Franklin Street • Hagerstown, MD 21740       

Telephone: 301.766.4142 • Website:  www.hagerstownmd.org     

_____________________________________________________________________________ 
 

                                                                 
 

 
 

To:  Scott Nicewarner, City Administrator 
 
From:  Michelle Hepburn, Chief Financial Officer 
  Brooke Garver, Accounting & Budget Manager  
 
Date:  April 23, 2024 
 
Subject:  FY25 Budget Review   

 
On Tuesday, April 2, 2024, we began FY25 Proposed Budget discussions with a summarized overview. 
Staff will continue to review the FY25 Proposed Budget through April and May. The schedule outlined 
below is a draft and can be updated based upon time needed and discussion topics.  
 
 
April 23, 2024: 
 

1. General Fund Overview Statement of Revenue and Expenditures – Section 2, Pages 1-4 
2. General Fund 5 Year Projections – Section 6 

a. General Fund Revenue Projections – Pages 3, 5, and 7 
b. General Fund Expenditures Projections – Pages 4, 9 and 10 
c. General Fund Debt Service Projections – Pages 12-13 

3. General Fund Agency Contributions – Section 2, Page 65 
4. General Fund Public Functions – Section 2, Page 66 

 
April 23, 2024 (in conjunction with separate rate discussions) 
 

1. Parking Fund 5 Year Projections - Section 6, Pages 24-26 
2. Water Fund 5 Year Projections - Section 6, Pages 18-20 
3. Wastewater Fund 5 Year Projections - Section 6, Pages 21-23 

 
April 30, 2024 through May 21, 2024: 
 
Future budget review work sessions are anticipated to continue discussions on the General Fund and 
cover the following topics throughout April and May. 
 

1. Economic Redevelopment Fund – Section 4, Pages 10-12 
2. CDBG Fund – Section 4, Pages 3-8 
3. Capital Improvement Program – Section 7 

a. Strategic Plan – Pages 2-3 
b. General Fund Projects by Funding Source (Bond Financing; CIP Fund Balance; and 

Transfers to CIP-General Fund)  – Pages 16-20  
4. Parking Fund Capital Improvement Projects - Section 7, Pages 39 and 160-163 
5. Stormwater Fund 5 Year Projections - Section 6, Pages 31-32 
6. Stormwater Fund Capital Improvement Projects - Section 7, Pages 45 and 169-177 
7. Electric Fund 5 Year Projections - Section 6, Pages 15-17 
8. Electric Fund Capital Improvement Projects - Section 7, Pages 31 and 110-131 
9. Water Fund Capital Improvement Projects - Section 7, Pages 34 and Pages 132-145 
10. Wastewater Fund Capital Improvement Projects - Section 7, Pages 36 and 146-159 
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11. Golf Fund 5 Year Projections – Section 6, Pages 27-28 
12. Golf Fund Capital Improvement Projects – Section 7, Pages 41 and 164-165 
 

 
May 7, 2024: 

 Public Hearing: FY25 Budget and Property Tax Rate 
 Introduction of Ordinances (FY25 Budget and Property Tax Rate) 

 
 
May 21, 2024: 

 Adoption of Ordinances (FY25 Budget and Property Tax Rate)  
 
 
 
 

 
 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Proposed Parking Rate Changes – Eric Deike, Director of Public Works

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Proposed_Parking_Rate_Changes_Council_Packet_.pdf Proposed Parking Rate
Changes























REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Water/Wastewater Rate Model Update – Nancy Hausrath, Utilities Director, Tyler Puffenberger,
Deputy Director of Utilities and Ashley Newcomer, Financial Manager 

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

MEMO_WATER_AND_WASTEWATER_MODEL_DISCUSSION_04022024.docx

MEMO
DISCUSSION
W&WW
RATE
MODEL



CITY OF HAGERSTOWN, MARYLAND 
 

Utilities Department  
1 Clean Water Circle • Hagerstown, MD 21740 

Telephone: 301-739-8577, ext. 650 

Website:  www.hagerstownmd.org     

 

 

 

March 28, 2024 

 
To: Scott Nicewarner, City Administrator 

 

From: Nancy Hausrath, Director of Utilities 

 Ashley Newcomer, Financial Manager 

 Tyler Puffenberger, Deputy Director of Utilities 

 

 

Action: Discussion - Water/Wastewater Rate Model Update 

 

 

The Utilities Department Financial/Administrative staff will be at the April 23, 2024 Mayor and City Council 

Work Session to provide an update on the requested amendments to the rate tables requested at the March 19th 

meeting. The Model has been updated to provide a new 1-Tier Rate for all customers in the non-residential 

declining tier.   

 

Staff will provide updated documents during the meeting. 

http://www.hagerstownmd.org/


REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Cultural Trail Crosswalk at Baltimore Street - Jim Bender, City Engineer

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

MC_memo_Baltimore_Crosswalk_Apr_23__24.pdf Memo - Cultural Trail
Crosswalk
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