
Mayor and Council
Executive Session and Work Session

October 15, 2024
Agenda

"The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean,
safe, and vibrant neighborhoods."

"The City of Hagerstown shall be a community focused municipality"

The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda
You can’t shake hands with a clenched fist – Indira Gandhi

2:30 PM WORK SESSION

2:30 PM 1. The Mayor and Council will meet in Open Session only for the purpose of voting to
close its meeting to discuss matters that the Open Meetings Act permits it to discuss
in Executive/Closed Session.

2:30 PM 2. EXECUTIVE SESSION – Council Chamber, 2nd floor, City Hall
4:00 PM 3. Preliminary Agenda Review
4:15 PM 4. Washington County Transit – Quit Claim request: Portion of Alley 1-35 – Jim Bender,

City Engineer and Andrew Eshleman, Washington County Public Works Director
4:30 PM 5. Acceptance of a Grant - Maryland Department of Emergency Management - Jim Bender,

City Engineer
4:45 PM 6. Proposed Updates to Application and Guidelines and for Invest Hagerstown

Homeownership Initiative Grant - Amanda Gregg, Business and Community
Development Finance Specialist

5:00 PM 7. Request to Terminate Financial Incentive Agreement - Blackwell 2, LLC USMH Student
Housing 100 N. Potomac Street - Amanda Gregg, Business and Community
Development Finance Specialist and Margi Joe, Community Development Manager

5:15 PM 8. Hagerstown Police Department Hiring Incentive Increase – Police Chief Joey Kifer
5:30 PM 9. Trick-or-Treat – Scott Nicewarner, City Administrator

CITY ADMINISTRATOR'S COMMENTS

MAYOR AND COUNCIL COMMENTS

ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
The Mayor and Council will meet in Open Session only for the purpose of voting to
close its meeting to discuss matters that the Open Meetings Act permits it to discuss in
Executive/Closed Session.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
EXECUTIVE SESSION – Council Chamber, 2nd floor, City Hall

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
October_15__2024_Executive_Session.pdf Executive Session Agenda



 

 

 

*AUTHORITY: Annotated Code of Maryland, General Provisions Article:  Section 3-305(b) 

(Subsection is noted in parentheses) 
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MAYOR AND CITY COUNCIL 

EXECUTIVE SESSION 

OCTOBER 15, 2024 

AGENDA 
   

Vision Statement: 

The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean, safe and 

vibrant neighborhoods.” 
 

Mission Statement: 

“The City of Hagerstown shall be a community focused municipality.” 

 
                      

The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda  

***************************************************************************************************** 

 

2:30 p.m.  EXECUTIVE SESSION 

 

1. To consult with counsel to obtain legal advice; (#7) 

 

* Wastewater Deduct Meter Policy 

* Amendment to Existing Agreement 

 

2. To consider the acquisition of real property for a public purpose and matters directly related 

thereto; (#3) 

 

* Acquisition of Property for City Use 

 

3. The appointment, employment, assignment, promotion, discipline, demotion, compensation, 

removal, resignation or performance evaluation of appointees, employees, or officials over 

whom it has jurisdiction; (#1) 

 

* Board Appointment – Hagerstown Youth Council Partner Group 
 

  
 

  

 

 

http://www.hagerstownmd.org/government/agenda


 

 

 

EXECUTIVE SESSION AGENDA 
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CITY OF HAGERSTOWN, MARYLAND 
 

PUBLIC BODY:    Mayor & City Council                       DATE:                             October 15, 2024                                                              

PLACE:  Council Chamber, 2nd floor, City Hall               TIME:                                         2:30 p.m.                                                                                                
 

AUTHORITY:  ANNOTATED CODE OF MARYLAND, GENERAL PROVISIONS ARTICLE:  Section 3-305(b): 

   1. To discuss: 

[X]  (i) the appointment, employment, assignment, promotion, discipline, 

demotion, compensation, removal, resignation or performance 

evaluation of appointees, employees, or officials over whom it has 

jurisdiction; or 

[   ]  (ii) any other personnel matter that affects one or more specific individuals; 

 

[   ]   2. To protect the privacy or reputation of individuals with respect to a matter that is not 

related to public business; 

 

[X]   3. To consider the acquisition of real property for a public purpose and matters directly 

related thereto; 

 

[X]   4. To consider a matter that concerns the proposal for a business or industrial organization 

to locate, expand, or remain in the State; 

 

[   ]   5. To consider the investment of public funds; 

 

[   ]   6. To consider the marketing of public securities; 

 

[X]    7. To consult with counsel to obtain legal advice; 

 

[   ]      8. To consult with staff, consultants, or other individuals about pending or potential  

litigation; 

 

[   ]   9. To conduct collective bargaining negotiations or consider matters that relate to the 

negotiations; 

 

[   ]  10. To discuss public security, if the public body determines that public discussions would 

constitute a risk to the public or public security, including: 

      (i) the deployment of fire and police services and staff; and 

 (ii)  the development and implementation of emergency plans; 

 

[   ]  11. To prepare, administer or grade a scholastic, licensing, or qualifying examination; 

 

[   ]  12. To conduct or discuss an investigative proceeding on actual or possible criminal 

conduct; or 

 

[   ]  13. To comply with a specific constitutional, statutory, or judicially imposed requirement 

that prevents public disclosures about a particular proceeding or matter; or 

 

[   ] 14. Before a contract is awarded or bids are opened, discuss a matter directly related to a 

negotiation strategy or the contents of a bid or proposal, if public discussion or 

disclosure would adversely impact the ability of the public body to participate in the 

competitive bidding or proposal process. 

 

[   ]       15.        Administrative Function 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Preliminary Agenda Review

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
October_22__2024_Preliminary_Agenda.pdf Preliminary Agenda



** Please note all times are approximate and subject to change.  Meetings are televised and recorded. ** 
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 MAYOR AND CITY COUNCIL 

WORK SESSION & REGULAR SESSION  

(102ND VOTING SESSION) 

OCTOBER 22, 2024 

AGENDA 
 
 

Vision Statement: 

The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean, safe and 

vibrant neighborhoods.” 
 

Mission Statement: 

“The City of Hagerstown shall be a community focused municipality.” 

                       Preliminary Agenda  

 
                      

The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda  

***************************************************************************************************** 

4:00 p.m. WORK SESSION – Council Chamber, 2nd floor, City Hall 

 

7:00 p.m.      REGULAR SESSION – Council Chamber, 2nd floor, City Hall 

 

I. CALL TO ORDER - Mayor Tekesha Martinez  

           

II. INVOCATION  

            

III.      PLEDGE TO THE FLAG  

 

IV.      ANNOUNCEMENTS 
A. Rules of Procedure – Effective December 15, 2020 

 B.  Use of cell phones during meetings is restricted. 

 C. All correspondence for distribution to Elected Officials should be provided to the City Clerk and   

                  should include a copy for the City Clerk for inclusion in the official record. 

 D.  Meeting Schedule: 

1. Tuesday, November 5, 2024 – Election Day – No Meeting Scheduled 

2. Tuesday, November 12, 2024 - Work Session at 4:00 p.m. 

3. Tuesday, November 19, 2024 – Regular Session at 7:00 p.m. 

4. Wednesday, November 20, 2024 – Meet with Washington County Delegation at Hagerstown      

    Community College – Time TBD 

5. Thursday, November 21, 2024 – Informal Orientation for Newly Elected Officials – Location and  

    Time TBD 

6. Monday, November 25, 2024 – Oath of Office to New Administration – Location and Time TBD 

7. Tuesday, November 26, 2024 – First Work Session of New Administration – Time TBD 

  

V.         AGENDA ITEM CITIZEN COMMENTS      

            Citizen Comments on agenda items shall be limited to topics listed for consideration on this agenda and  

             limited to three minutes.   

 

http://www.hagerstownmd.org/government/agenda
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VI.      MINUTES 
            September 10, 2024, September 17, 2024, and September 24, 2024 

 

VII. APPOINTMENTS 
 Hagerstown Youth Council Partner Group Members 

 

VIII.    PROCLAMATIONS 

 Economic Development Week 

 

IX.   CONSENT AGENDA 
 

A. Engineering: 

1. City Hall First Floor Renovations Contract – GRC General Contractor, Inc. (Zullinger, PA) $ 600,000.00 

2. Curb and Sidewalk Replacement – 2nd year contract – Henson & Son, Inc. (Hagerstown, MD)     

    Not to Exceed $ 235,000.00 

3. Traffic Calming/Monitoring Equipment – All Traffic Solutions (State College, PA) $ 20,327.61 

 

B. Fire: 

1. Vehicle Fire Training Prop – Fireblast (Murrieta, CA) $ 58,564.00 

2. Man Door Replacement: 929 Eldridge Drive – HPG Windows and Doors (Hagerstown, MD)  

    $ 18,125.00 

3. HFD Relocation Administrative Offices: 929 Eldridge Drive – Two Men and A Truck (Hagerstown,  

   MD) $ 8,389.72 

4. Fire Chief Vehicle 2024 Chevrolet Tahoe – Criswell Auto.com (Gaithersburg, MD) $ 85,000.00 

5. Deputy Fire Chief Vehicle 2024 Chevrolet Silverado – i.g. Burton – Berlin (Berlin, MD) $85,000.00 

6. Fire Training Tower Shutter Repair – GE&I Construction, Inc. (Hyattsville, MD) $ 31,200.00 

 

C. Information Technology:  

1. Arctic Wolf Security Software Annual Renewal – Winslow Technology Group (Waltham, MA)  

$ 164,437.48 

2. VX Rail Virtual Infrastructure Refresh – Mavenspire (Annapolis, MD) $ 265,305.60 

3. Fiber Expansion/Connectivity: HFD Headquarters: 929 Eldridge Drive – Skyline Technology 

Solutions (Glen Burnie, MD) $ 26,912.00 

 

D. Planning and Code Administration: 

1. Property Abatement Work -- LawnTopia Group LLC (Thurmont, MD) $ 50,000.00 

2. 16 Field Tablets with Accessories – Material to be presented 

 

E. Police: 

1. Uniform Shirts – Howard Uniform Company (Baltimore, MD) $ 13,815.24 

2. Uniform Pants – Howard Uniform Company (Baltimore, MD) $ 15,428.00 

3. FY25 Street Crime Camera Technology Project – Spichers Security Services (Hagerstown, MD)  

$ 135,292.70 

 

Citizens are welcome to provide comments in person or by sending an email to 

councilcomments@hagerstownmd.org no later than 5:00 p.m. on Tuesday, October 22, 2024. Include your full 

name, home street address, and topic of your comments.  You may attach a letter to the email or write your 

comments in the body of the message.  The City Clerk will read your name, address, and provide a summary of the 

comments.  The full copy of the comments will be provided for public viewing as part of the minutes. 

mailto:councilcomments@hagerstownmd.org
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Consent Agenda Continued 
 

F. Public Works: 

1. City Park Ornamental Fencing – Long Fence (Ijamsville, MD) $ 52,944.00  

2. Bulk Road Salt per ton delivered $ 74.86 – Cargill, Inc. (North Olmstead, OH) $ 160,000.00 

  3. 2-Ton Overhead Crane – Kone Cranes (Winchester, VA) $ 14,514.50 

  4. Wheaton Park Phase II – Natural Play Equipment – Kompan, Inc. (Austin, TX) $ 116,915.56 

 

G. Utilities: 

1. Water: Generator Annual Maintenance Contract – Fidelity Power Systems (Sparks, MD)  

 $ 13,619.00 

2. Water: Generator for Water Pump Station 4 – ARPA Grant – Fidelity Power Systems (Sparks,  

 MD) $ 186,636.00 

3. Water: Heating Oil for Water Facilities – AC&T (Hagerstown, MD) $ 25,855.00  

4. Wastewater: Purchase and Installation of Cameras – Glessner (Hagerstown, MD) $ 29,902.10   

5. Wastewater: Generator for Wastewater Pump Station 2 – ARPA Grant – Fidelity Power Systems  

 (Sparks, MD) $ 73,687.25 

6. Wastewater: Pelletizer Operations Contract for FY2025 – NEFCO (Baltimore, MD)  

 $ 1,591,807.35 

 

X.      UNFINISHED BUSINESS  
A. Approval of an Ordinance:  2024 Land Management Code Amendments (Tabled 9.24.2024) 

B. Approval of an Ordinance:  Amendments to Chapter 230   

 

XI.       NEW BUSINESS  
A. Approval of a Resolution:  Rescinding an Ordinance for Alley #2-105 

B. Approval of Certification: Certifying properties to be withheld from the 2025 Tax Sale pursuant to  

Section 14-811(c) of the Tax – Property Article of the Annotated Code of Maryland 

C. Approval of funding for Community Coalition Lobbyist  

D. Approval of Free Holiday Parking  

E. Approval of Amendments to Guidelines and Application for Invest Hagerstown Homeownership  

Initiative Program 

F. Approval a Resolution: Termination Agreement for 100 N. Potomac Street Student Housing Project  

G. Accept Grant from MD Emergency Management  

H. Approval of After School Program at Parkside Community Center  

I. Approval to Accept Bulletproof Vest Grant  

J. Approval of Federal Lobbyist Contract – Material to be presented 
 

XII.   GENERAL CITIZEN COMMENTS 
            General Citizen Comments are welcome and shall be limited to three minutes.   

 

 
 

XIII.  CITY ADMINISTRATOR COMMENTS 
 

XIV.  MAYOR & COUNCIL COMMENTS 
 

XV.    ADJOURN 
 

Some items that have been discussed and reviewed previously, or are of a routine nature, may not have 

additional information attached to this agenda. 

Citizens are welcome to provide comments in person or by sending an email to 

councilcomments@hagerstownmd.org no later than 5:00 p.m. on Tuesday, October 22, 2024. Include your full 

name, home street address, and topic of your comments.  You may attach a letter to the email or write your 

comments in the body of the message.  The City Clerk will read your name, address, and provide a summary of the 

comments.  The full copy of the comments will be provided for public viewing as part of the minutes. 

mailto:councilcomments@hagerstownmd.org


REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Washington County Transit – Quit Claim request: Portion of Alley 1-35 – Jim Bender, City
Engineer and Andrew Eshleman, Washington County Public Works Director

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Quit_Claim_Request-Washington_Co_Transit-Alley_1-35.pdf
Quit Claim Request-
Washington County Transit-
Alley 1-35











































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Acceptance of a Grant - Maryland Department of Emergency Management - Jim Bender, City
Engineer

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Maryland_Department_of_Emergency_Management.pdf
Acceptance of a Grant -
Maryland Department of
Emergency Management





















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Proposed Updates to Application and Guidelines and for Invest Hagerstown Homeownership
Initiative Grant - Amanda Gregg, Business and Community Development Finance Specialist

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

10.15.24_WS_HHI.pdf

Proposed Updates to
Application and Guidelines
and for Invest Hagerstown
Homeownership Initiative
Grant.



C I T Y  O F  H A G E R S T O W N 14 N. Potomac, Suite 200A
Hagerstown, Maryland 21740 

301-766-4171 
Department of Community & Economic Development InvestHagerstown.org

TO: Scott Nicewarner, City Administrator 

FROM: Amanda Gregg, Finance Specialist 

DATE: October 11th, 2024
 
RE: Proposed Updates to Application and Guidelines and for Invest Hagerstown Homeownership Initiative Grant 

              
Staff will attend the October 15th, 2024, Work Session of the Mayor and City Council to review the recommended 
updates to the guidelines for the Invest Hagerstown Homeownership Initiative Grant.
 
Background 

1. Inspire and enable homeownership, both city-wide and in the urban core, by aiding those looking to 
purchase their own home. 

2. Motivate and create the opportunity for the creation of new first time home buyers. 
3. Increase homeownership in Hagerstown’s residential communities. 
4. Lower the barriers discouraging or preventing individuals and families from owning their own home. 
5. Promoting Homeownership to current renters. 
6. Assist home buyers who might not otherwise qualify for financing without the assistance of this program 

 
Hagerstown Homeownership Initiative Summary 
The Hagerstown Homeownership Initiative offers an incentive to reduce the barriers associated with 
homeownership within the City of Hagerstown by providing support in the form of a loan-to-grant for down payment 
and closing cost assistance. This investment will support our neighborhoods across the city by reducing vacant 
homes and rental properties by boosting new homeownership. 
 
Staff seek approval of the updated guidelines and application at the October 22nd, 2024, Regular Session. Staff will be 
available to address any questions or concerns on the recommended actions described above. 
 
 
Attachments:   Draft Motion 
  Updated Invest Hagerstown Homeownership Application 
  Updated Invest Hagerstown Homeownership Initiative Guidelines 
 

c:           Jill Thompson, Director of Community and Economic Development 
Margi Joe, Community Development Manager  
Chris Siemerling, Economic Development Specialist 
Kathleen Maher, Director of Planning and Code 

 Michelle Hepburn, Chief Financial Officer 
Paul Fulk, Neighborhood Service Manager 



REQUIRED MOTION 

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND 

 
 
 

DATE: October 22nd, 2024 
 
TOPIC: Approval of a Motion: Approval of Updates to Guidelines and 

Application for the Invest Hagerstown Homeownership Initiative 
Program. 

Charter Amendment __ 
Code Amendment __ 
Ordinance  __ 
Resolution  __ 
Other   _X_

 
MOTION: I hereby move for the Mayor and City Council to approve the attached 

updated guidelines and application for the Invest Hagerstown 
Homeownership Initiative Program. Staff may make administrative edits 
as needed for clarification and administration of the program.

 

DATE OF INTRODUCTION: 10/22/2024
     DATE OF PASSAGE: 10/22/2024
     EFFECTIVE DATE: 10/22/2024

 
 



C I T Y  O F  H A G E R S T O W N 14 N. Potomac, Suite 200A
Hagerstown, Maryland 21740 

301-766-4171 
Department of Community & Economic Development InvestHagerstown.org

Hagerstown Homeownership Initiative Application
APPLICANT INFORMATION 

Name of Applicant Name of Co-Applicant

Employer Position Title Employer Position Title 

Current Street Address Current Street Address

City, State, Zip City, State, Zip 

Home Phone Number Cell Phone Number Home Phone Number Cell Phone Number

Email Address Email Address 

PROPERTY INFORMATION
Property Address: Anticipated Settlement Date: 

Mortgage Company Name: Real Estate Company Name: 

Mortgage Loan Officer Name: Real Estate Agent Name:

Mortgage Loan Officer Phone: Real Estate Agent Phone:

Mortgage Loan Officer Email: Real Estate Agent Email: 

Title Company Name and Contact Information: Number of Months Property has been Vacant: 

[  ] 0-11 months [  ]  12 or more 



2 

APPLICATION SUBMISSION CHECKLIST 
Please read this information in its entirety. The following documents are required for an application to be considered
complete. The loan officer may be able to assist to provide some of these documents, but it is the applicant’s sole 
responsibility to ensure everything is submitted in a timely manner. If settlement is scheduled to occur less than thirty (30) 
days after the complete application is received, please note that Settlement may be delayed. 

To obtain pre-qualification and reserve funds, the following must be submitted: 
Complete Hagerstown Homeownership Initiative Program Application

 Complete Mortgage Loan Application (must be signed by all applicants and lender) 
 Purchase Contract (must be signed by both buyer and seller) 
 Copy of Driver’s License 

To obtain final approval in time for settlement, the following must be submitted:
Signed Truth in Lending Form (provided to applicant afterpre-qualification)

 Signed Lead-Based Paint Notification Receipt (provided to applicant after pre-qualification) 
Signed Commitment Letter (provided to applicant afterpre-qualification)

 Proof of homeowner’s insurance with City of Hagerstown listed as mortgage payee 
 Copy of Appraisal 
 Lender Commitment Letter

    
  To complete final funding approval, the following must be submitted:

 Final Signed Executed Closing Disclosure
 Promissory Note
 Recorded Mortgage 

 
ACKNOWLEDGMENT AND CERTIFICATION 

I/We hereby certify that I/we have read and understand the information contained in the Hagerstown Homeownership Initiative 
Application and meet the eligibility guidelines for the program. I/we also certify that the above information is true and correct and 
understand that any misinformation submitted or omitted could result in the dismissal of this request for program assistance. I/we 
understand that this application does not guarantee assistance, and all eligibility guidelines, terms, and conditions must be met to receive 
benefits. I/we understand that this request will be kept confidential and reviewed by the City of Hagerstown Department of Community & 
Economic Development staff and representatives to determine eligibility. 

 

Applicant Signature Date 

Co-Applicant Signature Date
 

 

Please return your completed application to: 
City of Hagerstown Department of Community & Economic Development 

14 N Potomac Street, Ste 200A 
Hagerstown, MD 21740 

agregg@hagerstownmd.org

The City of Hagerstown does business sin accordance with the Federal Fair Housing Act which prohibits discrimination in the sale, rental, and financing of dwellings, 
and in other housing- related transactions based on race, color, national origin, religion, sex, familial status, and mental or physical disability. The City of Hagerstown 
fully supports the principles of Equal Opportunity for all and requires all program participants, loan recipients, developers, contractors, and subcontractors to comply 

with all applicable law.

[v:10/22/2024] 



C I T Y  O F  H A G E R S T O W N 14 N. Potomac, Suite 200A
Hagerstown, Maryland 21740 

301-766-4171 
Department of Community & Economic Development InvestHagerstown.org

INVEST HAGERSTOWN
 
PROGRAM GOALS 

The City of Hagerstown wishes to: 
1. Inspire and enable homeownership, both city-wide and in the urban core, by 

providing assistance to aiding those looking to purchase their own home. 
2. Motivate and create the opportunity for the creation of new first time home buyers.
3. Increase the value of homeownership in Hagerstown’s residential communities. 
4. Lower the barriers discouraging or preventing individuals and families from owning their 

own home. 
5. Promoting homeownership to current renters. 
6. Assist home buyers who might not otherwise qualify for financing without the assistance 

of this program. 

Hagerstown Homeownership Initiative Summary 
 
The Hagerstown Homeownership Initiative offers an incentive to reduce the barriers associated with 
homeownership within the City of Hagerstown by providing support in the form of a loan-to-grant 
for down payment and closing cost assistance. This investment will support our neighborhoods 
across the city by reducing vacant homes and rental properties by boosting new homeownership. 

NOTE: THIS IS A FORGIVABLE LOAN TO GRANT PROGRAM WITH DEFERRED PAYMENTS OVER 
5-YEARS 

Hagerstown Homeownership Initiative Program Summary 

1. 0% Interest loan to grants up to $7,500 for down payment and/or closing cost assistance. 
2. The entire deferred loan will be forgiven if the homebuyer maintains the structure as 

their primary residence for a period no less than five (5) years. 
3. Eligible properties must reside within the City of Hagerstown’s corporate limits. 
4. Applicants will not be required to provide income verification documentation. 
5. Applications are reviewed on a continual basis and approved by the Invest Hagerstown 

Review Committee the Department of Community & Economic Development staff on a first 
come, first served basis. 

6. Program assistance is subject to funding availability. 
7. Applicants require an asset test, no more than 20% of sales price liquid assets allowed 
8. Applicants may not own any residential property at time of settlement 
9. Applicants must show lender financing, Loan to Value cannot be lower than 80%. 
10. Applicants cannot receive any funds back at settlement 



2 

I. ELIGIBILITY CRITERIA 
 

1. Residential structures must be located within the Corporate Limits of Hagerstown.
2. Properties must be either:

a. A pre-owned attached or detached single-family dwelling such as:
i. A Single Family Attached 
ii. A Single Family Detached
iii. Townhome
iv. A duplex or triplex,
v. A Privately Owned Condominium, OR

b. A rental dwelling consisting of two or more units, and upon purchase by 
program applicant, will be converted to a single family, owner-occupied 
dwelling unit within 6 months of the date of settlement. 

3. The purchase price of the property must be no more than 100% 125% of the average 
home sale price within City of Hagerstown’s corporate boundaries. (Determined by 
National Association of Realtors) 

4. Homebuyers will be required to maintain the structure as their primary residence for 
five (5) years for the loan to be forgiven. 

a. If the home is sold, transferred, refinanced or not used as the primary residence 
before this minimum residency requirement is met, the original loan amount 
will immediately become due and payable to the City of Hagerstown. 

5. If the homebuyer fails to maintain the structure as their primary residence for 5 years, 
complete recapture of the loan is required, and the original loan amount will become 
due and payable to the City of Hagerstown. 

6. Application must be received at least thirty (30) days prior to settlement of home 
purchase. 

7. Priority will be provided to current renters, first-time home buyers, and those 
purchasing vacant properties. 

8. Applicants may only qualify once per household. 
 

II. ELIGIBLE USE OF FUNDS 
 Funding may be applied to down payment, closing costs, or a combination of both. 
 Funding may be used in conjunction with any other homebuying assistance programs 

as allowed. 
o The City cannot control restrictions and requirements made by other departments, agencies, or 
organizations. Please contact any other applicable party prior to applying for clarification on use. 
 

III. INELIGIBLE USE OF FUNDS 
 Unit reduction of existing rental units that is not in conjunction with a purchase of 

property for primary homeownership is not eligible for this program. 
 The addition of new rental units to property during/after the time of sale is not eligible 

for this program. 
 Applicants who are current homeowners are ineligible. 

[vs.10.22.2024] 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Request to Terminate Financial Incentive Agreement - Blackwell 2, LLC USMH Student Housing
100 N. Potomac Street - Amanda Gregg, Business and Community Development Finance
Specialist and Margi Joe, Community Development Manager

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

101524_WS_Patterson.pdf

Request to Terminate
Financial Incentive
Agreement - Blackwell 2,
LLC USMH Student
Housing



 
 
 
 
 
 
 

 
 
 
C I T Y  O F  H A G E R S T O W N  14 N. Potomac, Suite 200A 

Hagerstown, Maryland 21740 
 

301-766-4171 
 Department of Community & Economic Development 

 
InvestHagerstown.org 

 
TO:   Scott Nicewarner, City Administrator 
 
FROM:  Amanda Gregg, Finance Specialist 
  Margi Joe, Community Development Manager 
 
DATE:   October 11, 2024 
 
RE:  Request to Terminate Financial Incentive Agreement – Blackwell 2, LLC USMH 

Student Housing 100 N. Potomac Street 
 
    
Staff will attend October 15, 2024, Work Session of the Mayor and City Council to review a 
request from Blackwell 2, LLC to terminate the remainder of a Financial Incentive Agreement 
dated July 24, 2020, and expiring July 31, 2025. USMH has given written support in 
terminating this agreement. 
 
 
 
 
 
Attached: Draft Motion 
  Resolution 
  Termination Agreement 

Blackwell 2, LLC, University System of Maryland at Hagerstown, 
And The City of Hagerstown Financial Incentive Agreement for Student Housing 

 
 
 
 
c: Jill Thompson, Director of Community and Economic Development 

Michelle Hepburn, Chief Financial Officer 
 
 



REQUIRED MOTION 
 

MAYOR & CITY COUNCIL 
HAGERSTOWN, MARYLAND 

 
 
DATE: October 22, 2024 
 
TOPIC: Approval of a Resolution: Termination Agreement for 100 N Potomac 

Street Student Housing Project 
 

Charter Amendment   __ 
  Code Amendment   __ 
  Ordinance    __ 
  Resolution     X 
  Other     __ 
 
 
 
MOTION: I hereby move for the Mayor & City Council to adopt a resolution to enter 

into the attached Termination Agreement for the Student Housing Project 
located at 100 N. Potomac Street. Staff may make administrative edits as 
needed for clarification.  

 
 
 
     DATE OF INTRODUCTION:  10/22/2024 
     DATE OF PASSAGE:  10/22/2024 
     EFFECTIVE DATE:   10/22/2024 
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CITY OF HAGERSTOWN, MARYLAND 

 
A RESOLUTION TO APPROVE A 

TERMINATION AGREEMENT WITH THE 
UNIVERSITY SYSTEM OF MARYLAND 

AT HAGERSTOWN (“USM-H”) AND  
BLACKWELL 2, LLC 

FOR STUDENT HOUSING 
LOCATED NEAR USM-H 

 
RECITALS 

  
  
 WHEREAS, by Ordinance passed by the Mayor and Counsel and effective on April 24,  
2015, the City of Hagerstown, Maryland, a Municipal Corporation (“the City”) adopted a 
program to locate, create, and guaranty private sector student housing for University System of 
Maryland at Hagerstown (“USM-H”) students, to be run in cooperation with USM-H and private 
sector developers; 
 
 WHEREAS, USM-H operates at a facility located on West Washington Street in 
Hagerstown, Washington County, Maryland;  
 
 WHEREAS, the City has, as one of the initiatives of the Community’s City Center Plan, 
support of the expansion of USM-H, including the identification of suitable housing to be 
developed by the private sector for USM-H students; and 
 
 WHEREAS, Blackwell 2, LLC (“Developer”) owns improved real property, and located 
at 100 North Potomac Street, Hagerstown, Maryland 21740 and within two (2) blocks of USMH 
and containing four (4) two-bedroom apartments which can accommodate up to a maximum of 
eight (8) students and meet the criteria for student housing established by the City and USMH that 
is contained within this Agreement (“the Patterson Apartments”); and 
 
 WHEREAS, on or about April 6, 2015, the parties entered into an Agreement Between 
the City of Hagerstown and University System at Hagerstown and Blackwell 2, LLC (“First 
Agreement”), whereby Developer made student housing available to USM-H students at the 
Patterson Apartments, and the City and USMH guaranteed rental payments under certain 
circumstances;  and 
 
 WHEREAS, all of the parties have been pleased with the outcome of the First Agreement; 
 
 WHEREAS, the First Agreement expires on July 31, 2020, and the parties entered into a 
Second Agreement, whereby Developer shall continue to make student housing available to USM-
H Students, and USM-H shall continue to refer students to Developer;  however, only the City 
shall continue to guarantee rental payments under certain circumstances, as set forth in the 
attached Second Agreement.  In addition, should enrollment at USMH fall below 300 students at 
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any time during the term of the Second Agreement, the City shall have the right to terminate the 
Second Agreement immediately, with no further obligation to the Developer, except as to any 
unpaid rental guaranty due as of the date of termination.  The term of the Second Agreement shall 
be effective beginning on August 1, 2020, and conclude, unless extended in writing by all parties, 
on July 31, 2025. 
 
 WHEREAS, the parties mutually agree and wish to terminate the Second Agreement. 
 
 WHEREAS, attached hereto and incorporated herein is a Termination Agreement by and 
among the City, USM-H and Developer, which effects the private sector development and 
student housing goals of the City; and 
 
 WHEREAS, the Mayor and Council have determined that it is in the best interest of the 
City and citizenry to enter into this Termination Agreement. 
 
 NOW THEREFORE, BE IT RESOLVED, ENACTED AND ORDAINED, by the 
Mayor and Council of the City of Hagerstown, Maryland as its duly constituted legislative body 
as follows: 
 
 1.   That the aforegoing recitals are incorporated herein as if fully set forth. 
  
 2.   That the Mayor be and is hereby authorized to execute and deliver the attached 
Termination Agreement by and among the City of Hagerstown, University System of Maryland 
at Hagerstown and Blackwell 2, LLC, and City Staff may execute such other and further 
instruments as may be required to effectuate the intent of this Resolution. 
 
 BE IT FURTHER RESOLVED THAT this Resolution shall become effective 

immediately upon its approval. 

 
WITNESS AND ATTEST    MAYOR AND COUNCIL OF THE CITY 
AS TO CORPORATE SEAL    OF HAGERSTOWN, MARYLAND 
 
______________________________  By:__________________________ 
Donna Spickler, City Clerk         Tekesha Martinez, Mayor 
 
Date of Introduction:  October 22, 2024   
Date of Passage:  October 22, 2024  
Effective Date:    October 22, 2024 
        
       PREPARED BY: 
               SALVATORE & MORTON,  

CITY ATTORNEY 
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TERMINATION AGREEMENT  

BETWEEN THE CITY OF HAGERSTOWN 
AND 

UNIVERSITY SYSTEM OF MARYLAND AT HAGERSTOWN 
AND 

BLACKWELL 2, LLC 
 
 

 This Agreement (“Termination Agreement”) dated this ________ day of ______________, 
2024, by and among the City of Hagerstown, Maryland, a Maryland Municipal Corporation 
(hereinafter "the City") and University System of Maryland at Hagerstown, a regional educational 
center operating under the aegis of the University System of Maryland (hereinafter "USMH") and 
Blackwell2, LLC (hereinafter “Developer”) terminates the Second Agreement that the parties 
entered into on July 24, 2020.  

 
RECITALS 

 
 WHEREAS, USMH operates at a facility located on West Washington Street in 
Hagerstown, Washington County, Maryland; and 
 
 WHEREAS, the City has, as one of the initiatives of the Community’s City Center Plan, 
support of the expansion of USMH, including the identification of suitable housing for USMH 
students; and 
 
 WHEREAS, Developer owns improved real property, and located at 100 North Potomac 
Street, Hagerstown, Maryland 21740 and within two (2) blocks of USMH and containing four 
(4) two-bedroom apartments which can accommodate up to a maximum of eight (8) students and 
meet the criteria for student housing established by the City and USMH that is contained within 
this Agreement (“the Patterson Apartments”);  
 
 WHEREAS, on or about April 6, 2015, the parties entered into an Agreement Between 
the City of Hagerstown and University System at Hagerstown and Blackwell 2, LLC (“First 
Agreement”), whereby Developer made student housing available to USMH students, and the 
City and USMH guaranteed rental payments under certain circumstances;  and 
 
 WHEREAS, the First Agreement expired on July 24, 2020, and the parties entered into a 
Second Agreement between the City of Hagerstown and University of Maryland System at 
Hagerstown and Blackwell 2, LLC, whereby Developer continued to make student housing 
available to USMH Students, and USMH continued to refer students to Developer;  however, 
only the City continued to guarantee rental payments and only under certain circumstances;  and 
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WHEREAS, the parties wish to terminate the Second Agreement, effective October 31, 2024. 
 
 
 NOW, THEREFORE, in consideration of the mutual promises contained herein, and 
other good and valuable consideration, the receipt and sufficiency of which is hereby 
acknowledged, it is, on the date indicated below, agreed by the parties hereto as follows: 
 
 

1.   The aforegoing recitals be and are hereby incorporated by reference, as though fully 
set forth herein. 

 
2.  The Second Agreement between the City of Hagerstown and University of Maryland 

System at Hagerstown and Blackwell 2, LLC be, and is hereby TERMINATED 
effective October 31, 2024, and is of no further force and effect as to any of the 
parties. 

 
3. This Termination Agreement shall be construed, interpreted and enforced according 

to the Laws of the State of Maryland, without regard to principles of conflict of law. 
 
4. This Termination Agreement is contingent upon approval of the same by the Mayor 

and City Council and said approval becoming legally effective. 
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IN WITNESS WHEREOF, the authorized signators of the City, USMH and Developer have 
signed this Termination Agreement on the date and year written below. 
 
ATTEST:     THE CITY OF HAGERSTOWN 
 
 
_________________________________ BY: _____________________________________ 
Donna Spickler, City Clerk   Tekesha Martinez, Mayor                        Date 
 
 
 
WITNESS:     UNIVERSITY SYSTEM OF MARYLAND 
 
 
________________________________ By:  ___________________________________ 
      Ellen Herbst,       Date 

Senior Vice Chancellor for Administration and 
Finance  

 
 
 
 
 
 
ATTEST:                                     Blackwell2, LLC  
 
 
_______________________                          BY:______________________________________ 
                                            Taylor Bowen, Managing Member        Date 
 
 
 
APPROVED, FOR UNIVERSITY SYSTEM OF MARYLAND FOR FORM AND 
SUFFICIENCEY THIS ___ DAY OF ____________, 2024 
 
 
                                          _______________________________________ 
                                          Jeffrey C. Palkovitz, Assistant Attorney General 
  
 





















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Hagerstown Police Department Hiring Incentive Increase – Police Chief Joey Kifer

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Memo_-_HPD_Hiring_Incentive_Increase.pdf Memo: HPD Hiring
Incentive Increase



October 10, 2024

To:

From:

Ref: Hiring Incentive Increase

Both of these bonuses will be dispensed in $10,000 a year increments.

Thank you.

A Nationally Accredited Law Enforcement Agency

HPD employees who left prior to retirement may be eligible for this incentive. Funding for this would 
come directly from salary savings.

I would like to seek Mayor and Council approval to increase our signing bonuses to $40,000 (for lateral 
hires) and $30,000 (for comparative compliance hires).

• The first will be dispensed after the completion of field training.
• The second will be dispensed after completing year 2.
• The remaining will be dispensed upon completion of subsequent years of service (i.e. years 3 

and year 4).

Scott Nicewarner,
City Administrator

Paul J. Kifer,
Chief of Police

DEPARTMENT OF POLICE
50 N. Burhans Blvd.

Citv of Hagerstown 
MARYLAND

Non-Emergency 301-790-3700
Emergency 240-313-4345

Fax 301-733-5513



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Trick-or-Treat – Scott Nicewarner, City Administrator

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Memo_-_Trick_or_Treat.pdf Memo: Trick or Treat



     CITY OF HAGERSTOWN, MARYLAND 
 

Scott Nicewarner 
City Administrator  

One East Franklin Street • Hagerstown, MD 21740 
      E-mail: snicewarner@hagerstownmd.org 

Telephone: 301.766.4168 • TDD: 301.797.6617 • Website:  www.hagerstownmd.org     

                                                                 
 

 
 
 
 

October 15, 2024 
 
 
 
TO: Mayor and Council 
 
FROM: Scott Nicewarner, City Administrator  
 
RE: 2024 Trick-or-Treat 
 
I will be providing the Mayor and City Council with a request to continue the date and 
responsibilities of Trick-or-Treat in the City of Hagerstown as has been in place for the 
past five years. 
 
“It is suggested that families Trick-or-Treat this year on Thursday, October 31 from 6:00 

PM to 8:00 PM in order to give your friends, motorists and public safety an idea when to 
expect pedestrians and visitors at their door.  Participation and scheduling is entirely up 
to each family.  Since Trick-or-Treat will not be scheduled or managed by the City, the 
City would not reschedule or suggest a “rain date” in the event of inclement weather.” 
 
This statement places the desire to participate, or not to participate, in Trick-or-Treat 
activities on October 31 entirely with the family.  The understanding is that all City 
departments will be more aware that the date/time may be used for neighborhood 
participation in Trick-or-Treat in the City.  However, whether it rains, snows, sleets or 
hails the City will not be responsible for cancellation or rescheduling of the event. 
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