
Mayor and Council
Work Session

March 18, 2025
Agenda

"The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean,
safe, and vibrant neighborhoods."

"The City of Hagerstown shall be a community focused municipality"

The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda
“Spring is a lovely reminder of how beautiful change can be” ~ Unknown Author

4:00 PM WORK SESSION

4:00 PM 1. Proclamation: Red Cross Month
4:05 PM 2. Preliminary Agenda Review
4:15 PM 3. City Transportation Priorities for Maryland Department of Transportation - Jim Bender,

City Engineer
4:25 PM 4. Pavement Preservation Program FY26-FY28 - Jim Bender, City Engineer
4:35 PM 5. Quit Claim Request - Washington County Transit - Alley 1-35 - Jim Bender, City

Engineer
4:40 PM 6. Habitat for Humanity - Pedestrian Easement - Jim Bender, City Engineer
4:50 PM 7. Vacancy Determination - Paul W. Fulk, Neighborhood Services Manage and Emily

McFarland, Neighborhood Services Programs Coordinator
5:05 PM 8. Recommended Grants Management Portal for City Incentive Programs -- Chris

Siemerling, Economic Development Specialist
5:10 PM 9. Project Update and Deadlines - 25-31 W. Church Street - MarketPlace, LLC. -- Chris

Siemerling, Economic Development Specialist
5:20 PM 10. Wastewater Deduct Meter for 45 W Oak Ridge - Nancy Hausrath, Director of Utilities

CITY ADMINISTRATOR'S COMMENTS

MAYOR AND COUNCIL COMMENTS

ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Proclamation: Red Cross Month

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Preliminary Agenda Review

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
City Transportation Priorities for Maryland Department of Transportation - Jim Bender, City
Engineer

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

MC_2025_Transportation_Priorities_memo.pdf Memo - Transportation
Priorities



























REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Pavement Preservation Program FY26-FY28 - Jim Bender, City Engineer

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Pavement_Preservation_-_FY26-28_paving_lists.pdf Memo - Pavement
Preservation













REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Quit Claim Request - Washington County Transit - Alley 1-35 - Jim Bender, City Engineer

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Council_Memo_Mar_18__25_-_Alley_1-35_quit_claim.pdf Memo - Washington County
Transit Quit Claim

































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Habitat for Humanity - Pedestrian Easement - Jim Bender, City Engineer

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Council_Memo_-_Habitat_for_Humanity_easement_revised.pdf Memo - Habitat for Humanity
Pedestrian Easement





























REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Vacancy Determination - Paul W. Fulk, Neighborhood Services Manage and Emily McFarland,
Neighborhood Services Programs Coordinator

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Vacancy_Determination_Memo_3.12.25.pdf Vacancy Determination







REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Recommended Grants Management Portal for City Incentive Programs -- Chris Siemerling,
Economic Development Specialist

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

031825_WS_GrantsManagementRFP.pdf
Recommended Grants
Management Portal for City
Incentive Programs.



 
 
 
 
 
 
 

 
 
 
C I T Y  O F  H A G E R S T O W N  14 N. Potomac, Suite 200A 

Hagerstown, Maryland 21740 
 

301-766-4171 
 Department of Community & Economic Development 

 
InvestHagerstown.org 

TO: Scott Nicewarner, City Administrator 
 
FROM: Chris Siemerling, Economic Development Specialist 
 
DATE: March 14, 2025 
 
RE: Recommended Grants Management Portal for City Incentive Programs 
 
Staff will attend the March 18, 2025 Work Session of the Mayor and City Council to review the 
recommended grant management platform and chosen vendor for the establishment of a 
grants management portal to be used by the Department to receive and process grant 
applications electronically. 
 
Staff is recommending the proposal submitted by Submittable as the chosen vendor and 
platform. The price proposal submitted of $54,947 over a three-year term can be found under 
the attached Consent Form.  
 
Staff recommend this vendor for the following reasons:  

• Lowest cost proposal among all qualified bidders while meeting specifications, terms, 
and conditions outlined in the Request for Proposals (RFP); 

• Streamlined application management that simplifies the process of collecting, 
reviewing, and managing applications for grants, funding, and Department programs; 

• Customizable and scalable platform that can be tailored to Department needs, and 
flexibility in form creation, review processes, and reporting; 

• Real-time tracking of applications, automated workflows, and team collaboration 
features. 

For additional background, attached is the RFP for the project which outlines the scope of 
services expected for the project.  
 
The Department was very fortunate to receive the amount and quality of responses to the 
Request for Proposals. The proposals received were evaluated using the required features 
specified in the RFP, price, and intuitiveness for use. 
 
Funding for the project will come from the Department of Community & Economic 
Development (DCED)’s budgeted Computer Software & Supplies Line Item. 
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Proposals Received 
• 8 proposals were received 
• Proposals were reviewed and narrowed to 3 for presentation interviews, review of 

price proposals, and review of comparable platforms developed for other communities. 
• Proposals were narrowed to 1 for recommendation 

 
Attachments: 

1. Required Motion 
2. Consent Form 
3. Submittable RFP Price Proposal 
4. RFP Response 
5. Request for Proposals Document 

 
c:  Jill Thompson, Director of Department of Community and Economic Development 

Doug Reaser, Economic Development Manager 
Paul Fulk, Neighborhood Services Manager 
Dave Gordon, Applications and Project Manager 
Michelle Hepburn, Chief Financial Officer  
Tyler French, Procurement Administrator 



 

 

 

 REQUIRED MOTION  

MAYOR AND CITY COUNCIL  

HAGERSTOWN, MARYLAND  

 

 

 

DATE:  March 25, 2025 

 

TOPIC:  Award of Contract to Submittable Holdings, Inc. for the Establishment of a 

Grants Management Portal for City Incentive Programs 

 

 

  Charter Amendment      __ 

  Code Amendment      __ 

  Ordinance      __ 

  Resolution      __ 

  Other         X  

 

 

MOTION:  

 

I hereby move for the Mayor and City Council to approve a contract with 

Submittable Holdings, Inc. for $54,947 over a three year period as outlined in the 

attached consent form. 
 

 

 

      DATE OF INTRODUCTION:  03/25/2025 

       DATE OF PASSAGE:  03/25/2025 

       EFFECTIVE DATE:    03/25/2025 
 







000000Proprietary and confidential. 000000 0000001/

Proprietary and Confidential.  No disclosure to a third party is permitted without Submittable's prior written consent.

Notes:

 - Further information and solutioning required for certain requirements. Line items denoted with * are purely estimates based on stated assumptions. 

 

Description Year 1 Year 2 Year 3 Total Notes/Clarifications

A.  Licensing/Software as a Service Costs (see table C for inclusions with license)

 - Professional Plan Software Licensing Fee (List Price) ($ 24,999)       ($ 24,999)       ($ 24,999)       ($ 74,997)       Included as standard with Submittable software license, 
one subscription/office

 - Cloud Hosting and Back-up ($ -  )              ($ -  )              ($ -  )              ($ -  )              Included

 - Storage ($ -  )              ($ -  )              ($ -  )              ($ -  )              Included as standard with Submittable software license

 - Software Maintenance Fees ($ -  )              ($ -  )              ($ -  )              ($ -  )              Submittable does not charge maintenance fees and 
platform upgrades do not cause outage or have cost 
implications

- New Program/Project Fees ($ -  )              ($ -  )              ($ -  )              ($ -  )              

Total Licensing/SaaS Costs (List Price) ($ 24,999)       ($ 24,999)       ($ 24,999)       ($ 74,997)       

Discounted Price for Hagerstown ($ 14,999)       ($ 14,999)       ($ 14,999)       ($ 44,997)       

B.   Vendor Implementation, Support, Training, and Project Management Costs  (One Time Cost)

Implementation Professional Services

 - Premium Implementation (List Price) ($ 17,500)       ($ -  )              ($ -  )              ($ 17,500)       

 - Project Management & Planning ($ -  )              ($ -  )              ($ -  )              

 - Change Management  ($ -  )              ($ -  )              ($ -  )              

 - Training and Documentation ($ -  )              ($ -  )              ($ -  )              ($ -  )              

 - Imports/Exports from legacy systems ($ -  )              ($ -  )              ($ -  )              

Support Services

 - Submittable Gold Support ($ -  )              ($ -  )              ($ -  )              ($ -  )              Included as standard with professional plan license, 12 HR 
SLA 

Total Vendor Implementation Costs (List Cost) ($ 17,500)       ($ -  )              ($ -  )              ($ 17,500)       

Discounted Price for Hagerstown ($ 9,950)          ($ 9,950)          

C. Professional  License Inclusions

Application Intake, Review, Award, and Reporting

- Drag & Drop Formbuilder Included as standard with professional plan license

- Custom Branded Application Portal
Included as standard with professional plan license

 - SSO / MFA Functionality Included as standard with professional plan license

 - Automated Eligibility Quiz/Checks for Grant Programs Included as standard with professional plan license

 - Multi-Round, Customizable Application Review Workflow Included as standard with professional plan license

 - Grant agreement integration eSignature services 
Included as standard with professional plan license

 - Email and Platform messaging directly from Submittable (for both applicants as well as internal/external team members)
Included as standard with professional plan license

 - Funds Tracking Dashboard Included as standard with professional plan license

 - Advanced & Impact Reporting Dashboards Included as standard with professional plan license

 - Scheduled Follow Up Forms & Project Close Out Included as standard with professional plan license

 - Realtime Application Collaboration Included as standard with professional plan license

- 52 file type uploads (upto 10gbs/file) Included as standard with professional plan license

 - 150 backend users (reviewers & admin staff) Included as standard with professional plan license

 - 1000 annual applications Included as standard with professional plan license

D.  Integrations - Optional (Not included in total price) Year 1 Year 2 Year 3 Total
 - API Access & Zapier integration access ($ -  )              ($ -  )              ($ -  )              ($ -  )              

Free access to our API and documentation with additional 
pre-built capabilities through Zapier marketplace

Constant Contact Integration (not included in total pricing) ($ 15,000)       ($ -  )              ($ -  )              ($ 15,000)       

requires additional scoping for detailed plan and timeline.

Outlook Integration ($ -  )              ($ -  )              ($ -  )              ($ -  )              requires additional scoping for detailed plan and timeline. 

F.  Total Vendor Costs By Year Year 1 Year 2 Year 3 Total Includes totals from table A & B. Does not include 
optional integration fees  expenses from table D.

($ 24,949)       ($ 14,999)       ($ 14,999)       ($ 54,947)       



CITY OF HAGERSTOWN
GRANT MANAGEMENT PORTAL
PROPOSAL NO. P1834.25 
 

T J  G o b l e
E n t e r p r i s e  A c c o u n t  E x e c u t i v e -  G o v e r n m e n t
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City of Hagerstown
Finance Department
1 East Franklin Street, 4th Floor
Hagerstown Md 21740
Attn: Tyler French

Ms. French,

Submittable Holdings, Inc. (Submittable) values the opportunity to present our proposal to
become the City of Hagerstown’s (City) grant platform partner for the Department of Community
& Economic Development (DCED).

Submittable appreciates that the City would like to implement innovative solutions to streamline
and improve the outcomes of their current and future grant programs. The challenges City
currently faces as outlined in the RFP with manual processes and a time consumptive approach
are well known to Submittable, as many clients have faced similar challenges.

As the City recognizes, the right solution is a robust, end-to-end platform that is flexible and
adaptable. Such a solution will enable the City to achieve its critical goals of improving the
applicant experience, resulting in higher quality and accuracy of grant applications, as well as
delivering performance efficiencies that eliminate tedious and manual processes, preserving
staff time for mission-critical work. In addition to these critical functionalities, our solution will
provide the City with robust reporting tools that will eliminate the need for google sheets and
outdated manual processes that are costly and time-consuming.

The Submittable platform is purpose-built to help the City say goodbye to these frustrations
and meet its program objectives.

For this response, the Submittable authorized representative will be T.J. Goble:

T.J. Goble, Enterprise Account Executive- Government.
tj@submittable.com, 408.621.3856

As a company built on providing innovative solutions to your grantmaking processes, we are
excited about the work that The City is doing for residents of Harestown through your economic
development programs, and look forward to being an integral partner for The City.

Sincerely,

Thor Culverhouse

Docusign Envelope ID: 1EF72017-1B38-4ABB-8F6D-AA80872031E0

mailto:tj@submittable.com
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SYSTEM REQUIREMENTS:
1. Experience: While no specific minimum is specified, vendor experience in developing,
installing, and supporting Grants Management software solutions will be considered in the
award decision process. Upon request, vendor must provide references currently utilizing the
required functionality detailed for delivery in this RFP.

Full legal name: Submittable Holdings, Inc. 

Full address:

Seattle Office:
500 108th Ave NE, Suite 520
Bellevue, WA 98004

Missoula Office:
101 E. Front St. Ste 500
Missoula, MT 59802

Dunn and Bradstreet DUNS number: 080273406
EIN: 475485414
Year business was established: 2010
Number of people currently employed: 302

Experience:

Submittable is the industry leader in providing grantmaking services in the government space,
with over 18,000 customers in all sizes and sectors. Our platform was developed with
innovation at the forefront of our customer base, providing them with the tools they need to
make grantmaking equitable, reportable, and easy to use so that their team can focus on their
mission.

Submittable accelerates mission-driven work. We offer software and services to launch,
manage, and measure social impact programs, creating technology that empowers
changemakers and simplifies their work. We help purpose-driven organizations make better
decisions and maximize their impact. Our platform makes it easy to launch, manage, and
measure social impact programs, from grants and corporate social responsibility programs to
relief funds, scholarships, awards, and arts and cultural programs. Based in Missoula,
Montana, and Seattle, Washington, Submittable has helped organizations worldwide run 95,000
programs and collect nearly 20 million applications.

Submittable’s platform is HIPAA compliant, accessible on all mobile devices and tablets, and
provides users with secure storage of their sensitive data. A complete list of certifications and
documentation can be provided.

2
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Production-Ready System
Submittable is a turn-key grants management solution purpose-built for scalability and ease of
administration. Submittable is a production-ready system that allows applicants to determine
eligibility, submit an online application, and track application status. We are providing
Submittable’s award-winning application management software as the production-ready system
for the City of Hagerstown DCED Grants. The software we provide is custom-tailored to
large-scale grant programs that need to deliver a large amount of relief money to individuals,
organizations, and businesses. The application is web-based, mobile device-optimized, and
accessed in over 30 languages. Submittable software is hosted on both Microsoft Azure as well
as Amazon Web Services cloud (AWS) in the US East (N. Virginia). We use multiple availability
zones within this region to ensure durability. Data is stored using Amazon Relational Database
Services (RDS). RDS provides automated backups, which are retained for 35 days to enable
point-in-time restores for the previous month. Our historical product uptime is 99.9%.

Submittable Key Differentiators:
The factors below are what sets Submittable apart from our competitors. These differentiators
provide significant value to our customers and provide them with the tools they need to serve
the constituents of their community with the most innovative grants platform on the market.

Differentiator No. 1: Time to Value
- Submittable offers the fastest time to value compared with any competitors. The average

Submittable government entity launches a new program in weeks compared to months.
- Submittable’s intuitive interface eliminates time often wasted learning difficult new

software. This saves time in your initial launch and throughout the review and
decision-making process.

Differentiator No. 2: Self-Service
- With Submittable, you’ll be able to readily edit and manage programs in a self-service

manner across respective grant cycles. Many other vendors require vendor or IT

3
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personnel involvement to handle such edits. Applications are created through
user-friendly drag-and-drop functionality. This will further enable you the ability to be
responsive throughout your campaign.

Differentiator No. 3: Applicant Experience
- Submittable’s ease of use relative to other options also creates a positive applicant

experience for your constituents. This reflects well on you within the community.
- Further capabilities which create a positive applicant experience include automatic draft

saving, the ability to request to edit, and in-app communication.
- Submittable is inclusive for applicants. It is accessible to applicants with varying ranges

of abilities. It can be localized into several different languages. It is also mobile-friendly, a
crucial component for those without reliable access to the internet.

- Submittable offers technical support to applicants.

Differentiator No. 4: Capacity/Scale
- Submittable has a proven track record of running high-volume programs, including

individual programs intaking over one million applications.

Differentiator No 5: Advanced Automation
- Submittable can automate many pieces of your review process, including applying

scores to our custom rubric and using AI models to read documents and confirm
eligibility.

Differentiator No 6: End-to-End Reporting and Compliance
- Submittable offers a single platform's post-award reporting, audit readiness, and

compliance capabilities.
- Submittable offers data import and robust integrations that meet your data needs.

4
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2. Required Specifications
The following specifications are those identified by the City as crucial and necessary. Vendor
responses must identify those features/specifications that are not currently available. If the
vendor intends to develop any such features/specifications, expected deliverable dates and all
associated costs will be listed in addition to those required features/specifications that are
currently available. If any required specifications are not part of a “turnkey” application, costs for
each specification will be listed.

Response: To ensure that the Hagerstown review team thoroughly understands how
Submittable can help modernize and transform the DECD grant programs, we have provided
individual responses to each of the requirements below. We can confidently state that we can
meet all requirements and have many features and functionality that will greatly benefit The City
as your grants management platform provider.

GRANTS MANAGEMENT SYSTEM:

A. Applicant Portal: System will provide the ability for applicants to submit their initial
application and upload supporting documents. Users will have the capability to upload
additional requested information as needed. The following programs will need to be
supported in the Applicant Portal: a. Invest Hagerstown: City Center Redevelopment
Grant.
b. Invest Hagerstown: City-Wide Redevelopment Grant
c. Invest Hagerstown: Rental Rehabilitation Grant
d. Invest Hagerstown: Commercial Sign & Façade Grant
e. Invest Hagerstown: Homeownership Grant
f. Partners in Economic Progress (PEP): Building Rehabilitation
g. Partners in Economic Progress (PEP): Rent Relief
h. Pass-Through Funding (Community Legacy): Fire Suppression System Grant

Response:
With Submittable, you will be able to create a branded applicant portal that’s mobile-friendly,
easy for your applicants to use and collects exactly the information you need. You can host
open grants or any application programs within the portal. On this portal, you can have
branding, program information, and direct links to each open grant application. Submittable’s
application can also be embedded into existing and future web pages created by the City . All
this can be done self-service by your staff or Submittable can provide this service on your
behalf.

Below is an example of a Grantee Portal that the state of Montana created for its Workforce
Recruitment Program. You can see that applicants are first greeted with guidelines and
Requirements to be eligible for the program. Then applicants can submit for the program or if
you wish, first fill out an eligibility form to make sure that they meet the minimum requirements to
not waste the applicant or your time.
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Here is an example of how The City can host all grant opportunities on a single portal for grant
seekers to apply.
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B. Staff Dashboard: System will provide a dashboard for internal staff to allow the
interaction of submissions and data. This will include the tracking of deliverables for
customized incentive agreements that are not part of the Applicant Portal.

Response: Submittable offers users with prebuilt dashboards that provide an overview of their
grant programs and showcases items such as applications received, awards approved, etc.
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C. Manages Deadlines: System will manage deadline dates and provide automatic
reminders of items required and project completion dates.

Response: Submittable offers the ability for users to fully manage their grant programs,
including the ability to set deadlines, send messages for reminders, and utilize automated
features to update clients of pending items such as reports and submission deadlines.

D. Workflow Process: System will utilize a process for viewing, assigning, and
completing tasks by staff associated with each application submission.

Response: Submittable offers simple thumbs up, thumbs down voting in addition to complex
reviews including scoring fields. This process can be self-service or full-service. In the
self-service option, each agency will be able to create custom review forms that address each
funding opportunity’s merit-based criteria. Submittable review forms can be customized just like
the primary form.

Below is a screenshot of the customizable review form builder:

Submittable has five permission levels that allow agencies to add evaluation team members to
the platform based on the level of access. Permission levels go from level one for e.g., external
representatives to level five, full access for program managers.

Administrators can assign internal and external team members to review in bulk and randomize
assignments. Reviewers can be auto-assigned to specific forms when the form is submitted.
Random assignments may also be set up. Concealed reviewing can be built into any form to
prevent bias.
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Submittable's multi-stage review allows organizations to automatically assign groups of
reviewers when an application is moved to a given stage. Manual assignments to applications
are also available should an ad hoc assignment be needed.

Automated Review:

Submittable’s Automated Review & Automated Scoring allows clients to handle the review and
scoring of applications when human scoring would be too difficult due to the volume of
applications being reviewed. Automated Review and Automated Scoring can follow the same
scoring rubric that a human would follow and calculate it in a matter of seconds. The capabilities
of Automated Scoring & Review are:

● Review a huge volume of applications quickly: When the time demand on your staff is
impossible to meet, outsourcing review to technology makes it possible to run robust
programs quickly.

● Reduce fraud and human error: Technology isn’t subject to natural human error, and by
cross-referencing vast third-party databases, it can catch fraud with considerably
heightened accuracy.

● Build in manual spot-checks for peace of mind: Incorporate redundancies, such as
human validation of a subset of applications, so you can move forward confidently.

● Automate a complex process: From performing calculations to applying scores, to
movement between stages, automate your workflow across a huge volume of
applications.

● Avoid misappropriation of funds: By allowing you to more easily identify and reduce
fraud, Automated Review can help your organization avoid the messy and often
irreversible misappropriation of funds.

● Maximize impact with better decisions: Apply automated scoring based on your own
business logic to let the best applications naturally filter to the top—leading to better
decisions in record time.
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E. Progress Status: System will provide the ability for applicants and staff to monitor the
progress of applications and determine current application workflow status such as:
a. “New Application”,
b. “Supporting Documentation Needed”
c. “Reviewed – Action Needed”
d. “Approved – Project Pending”
e. “Approved – Project Underway”
f. “Complete – Receipts Under Review”
g. “Completed”
h. “Denied”

Response:
The Submittable platform offers an application tracking status that is viewable for both
applicants and administrators. As the applicant's submission goes through each status, they will
receive customized automated status updates emails. In the applicant's Submission list, they
will have full transparency as to where their application is in the process.
Submissions are marked with the following status:

○ Received: Your submission has been successfully sent to the organization and is in
a queue or being printed and read outside the Submittable system.

○ In-Progress: Your submission has been received and additionally handled in a
review process.

○ Declined: Your submission has been declined.
○ Accepted: Your submission has been accepted.
○ Completed: Your submission has been processed and is no longer being

considered.
○ Note: Some organizations prefer to use this status for situations and prefer not to

"Decline" remaining submissions.
○ Withdrawn: Your submission has been withdrawn from consideration.
○ Editable: Your submission is open for editing. Make your edits and resubmit it.

F. Required and Optional Fields: System will provide the ability to assign text and radio
fields as “required” or “optional” to be completed by the applicant. “Required” fields will
prevent an applicant from progressing if left blank.

Response: Submittable provides administrators the ability to mark responses as “mandatory”
which prevents an applicant from submitting a form until that form field has been completed.

G. Conditional Logic: The system will employ conditional logic to generate additional
questions, dialogue, or statements on eligibility for a program as needed.

Response: Submittable offers conditional logic as an out of the box feature of our platform.
Users simply drag and drop a question into the no-code form builder and configure conditional
logic to align with program requirements.
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H. Signature Capture: Application must have a way to capture a digital signature on
form/application submissions.

Response: Submittable offers an out of the box integration with DocuSign for collecting digital
signatures.

I. Data Comparison: System will allow for the comparison of financial data stored in the
system year over year.

Response: With Submittable's budget tracking tool, level administrators can record and track
your organization's fund distribution to applicants. Everything about the Funds tool is designed
to make the process of awarding and distributing funds easy and transparent. You can verify the
dollar amount available in a specific fund or check the giving capacity of the whole organization.
In addition to the ability to track funding, all data that is displayed through the funds’ dashboard
can be downloaded and reported on through Submittable’s built-in reporting tools and utilized to
compare the year over year disbursement of each DECD program. Below is a screenshot of our
funds dashboard.

J. Search Function: System will utilize a search feature that allows for partial searches in
addition to exact for individual contacts, properties, businesses, and property addresses.

Response: Submittable offers an out of the box search feature that supports user querying the
system.
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K. Logged Applications: System will link and log current and prior applications to a
contact and property within the system.

Response: Submittable’s “organizational profile” feature supports the linking of applicants to an
organization, and all records that are associated with that organization. Additionally the
individual will be tied to each individual application.

L. Cloud-Based Storage: System will provide cloud-based storage of active and
completed applications.

Response: Submittable is a cloud-hosted SaaS solution that does not limit the amount of data
that The City stores on our servers. All data will be stored in alignment with Hagerstown
retention policies.

REQUIRED GENERAL FEATURES:

A. Installation and Training: An employee of the software developer or individual certified
by software developer must perform installation and training.

Response: Our team at Submittable understands that software is only as good as your ability
to utilize it. We offer an in-house team of experts that will work alongside City staff to configure
the platform, help build an initial form and train your team so that you can confidently implement
the platform and easily begin transforming your grantmaking processes.

B. Secure Web Access: The system can be accessed remotely by users and
administrators via static website.

Response: As a cloud hosted platform users simply need access to a modern web browser or
mobile device to access the platform and can be utilized remotely by users and administrators
alike. Additionally Submittable offers a mobile optimized platform and does not limit functionality
when utilizing a mobile device.

C. Activity Planning & Tracking: Tasks can be assigned and tracked on an individual
basis, and/or generated automatically based on business rules.

D. Microsoft Office Integration: Ability to integrate with Office 365 Suite & products,
including ability to import/export Excel and CSV files.

Response: All data that is entered into the Submittable platform can be downloaded in Excel
and .csv format. Additionally we offer an open 2-way API for automatic integrations with
Microsoft products.
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E. Ad-Hoc Reports: Ability to Create, Pull, Filter, Sort Summarize, Compare, and Share
Routine and Ad Hoc Reports.

Response: Submittable's robust reporting tools empower users to do more than just track
program utilization—they enable leaders to craft compelling narratives that showcase the impact
and efficacy of their initiatives. Whether it's demonstrating the tangible outcomes of programs to
legislators or sharing success stories with constituents, Submittable equips organizations with
the means to effectively communicate their achievements. In an era where accountability and
transparency are paramount, our reporting options not only provide insights into program
performance but also instill confidence in stakeholders that their investment is making a
meaningful difference. With Submittable, your organization can harness the power of data to tell
compelling stories that resonate with your audience and strengthen support for your mission.

Dashboard:
Submittable's Dashboard reporting offers a comprehensive snapshot of your programs,
providing valuable insights to drive informed decision-making. With visually engaging graphs
showcasing the trajectory of submissions over time, organizations can easily discern patterns,
trends, and areas of growth. Additionally, detailed graphs breaking down submissions by status
and label offer deeper granularity, enabling users to assess the progress of individual
submissions and track their journey through the review process. By offering a holistic view of
program performance at a glance, the Dashboard report empowers users to identify strengths,
address challenges, and optimize their workflow for maximum efficiency. Whether it's monitoring
submission volume, analyzing workflow bottlenecks, or identifying areas for improvement,
Submittable's Dashboard reporting provides the actionable intelligence organizations need to
thrive.

Impact Reports:
Submittable's Impact Report automatically aggregates qualitative and quantitative data from
across all applications in a single program into graphs to give you an easy way to see the
impact of your program. Graphs can be toggled to display data in a pie chart or bar chart. All
graphs can be exported. Submittable also provides high-level information about the completion
rate of the application form and the most skipped questions. as it allows you to create custom
reports from data across one or more programs.
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Advanced Reports:
Dive deeper than ever with Submittable's advanced reporting. Craft custom reports that go
beyond pre-built options, utilizing pivot tables, dynamic graphs, and built-in calculations for
nuanced analysis. Uncover hidden trends across multiple programs, answer unique questions,
and save reports for ongoing monitoring. With flexible data export options, seamlessly integrate
your findings with preferred tools for even deeper exploration. Submittable's advanced reporting
empowers you to become a data detective, unlocking powerful insights to optimize your
programs and maximize impact. Reports can be exported in many formats including .pdf, .xls,
and .csv. Reports can be named and saved in Submittable.

Data Export:
There are multiple ways to export data out of Submittable. Our data export tools allow you to
export all data from a selected submission or you can customize the report to only include
specific data from across your program, including application data and review data. Data can be
exported in Excel, .csv and PDF format and can be saved in the platform.
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F. Standard Reports: Application must provide standard tailorable property and
evidence-based management reports to include a minimum of the following report types:

● Contact Report Lists all of the records located at each location specified in the
report.

Contact Interaction Report ● Lists all interactions made within
a specific timeframe.

● Query Report Reports on the specific selection of records returned as a result of a query or a
search.

● Audit Report Shows the audit trail for all applications by progress status and lists every
project address, developer name, incentive program name, and the date & time the
application was last changed.

● Balance Report Shows the total amount of funds committed, disbursed, and/or uncommitted
for each incentive program.

● Fiscal Year Summary Report
● Lists all active/completed

projects during a given fiscal
year. Pulls data pertaining to: 1)
Program Name, 2) Project Name,
3) Developer Name, 4) Address,

5) Deadline, 6) Investment, 7)
Jobs Created, 8) Apartments
Created, 9) Apartments
Renovated, 10) Grant Awarded,
11) Grant Forfeited, 12) Amount
Disbursed, 13) Amount
Undisbursed, 14) Notes

● Wait List Report Lists the items that are flagged with a pending action, e.g., all items that
have an action or are on a waiting list.
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Response: Submittable supports all requests in this section. Please review our answer in “E” for additional
reporting information.

G. Password Security: Application must require a valid User ID and Password in order to log into the
application. System must also lock an account after a defined number of failed log-in attempts using
that User ID. Security maintenance must allow for the ability to grant or deny permission to certain
functionality within the system to individual users.

Response: Submittable meets all of these password requirements and is a secure platform that has never
encountered a data breach.

H. Importing: The application must have an import utility that allows records to be imported from one
or more different outside data sources. It must also allow for the updating of current records within
the application. The import utility must also provide field data type validation, duplicated record
validation, and data validation. An error log with date and time stamp must also be kept by the
system each time an import is run. Any and all data must be able to be exported from the system
database and made available for import into any third-party application that has import capabilities.

Response: Submittable does not offer an import utility but provides data migration as a professional
service. This allows for data cleansing and ensuring that your new platform is set up as though you have
always been using Submittable.

I. Exporting: The application must have an export utility that allows users to create, save, and run
any number of export routines. Any and all data must be able to be exported from the system
database and made available for import into any third-party application that has import capabilities.

Response: All data that is entered into the Submittable platform can be exported in Excel, .csv and PDF
format.

J. Access to Data. In addition to the records to be stored / maintained by Contractor, all records that
are possessed by Contractor in its service to the City of Hagerstown to perform a governmental
function are public records of the City of Hagerstown pursuant to the Maryland Freedom of
Information Act (FOIA), unless the records are exempt under the Act. FOIA requires that the City
produce records in a very short period of time. If the Contractor receives a request from the City to
produce records, the Contractor shall do so within five (5) business days of the notice.

Response: Submittable acknowledges and agrees with this request. The platform provides users the ability
to easily export any data that has been entered into the platform. Should additional requests be needed
from the platform The City will be provided with a dedicated account manager that can help facilitate this
request in a quick and efficient manner.
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3. Desired but not Required Specifications:
The following specifications are those identified by the City as desirable, but not required. Vendor responses
must identify those features/specifications that are not currently available. If the vendor intends to develop
any such features/specifications, expected deliverable dates and all associated costs will be listed in
addition to those required features/specifications that are currently available. If any required specifications
are not part of a “turnkey” application, costs for each specification will be listed.

A. Forms and Letters: The system may, but is not required to, provide the ability to automate the
generation and timing of Forms and Letters that the department currently produces manually and
electronically. System includes configurable letters and agreements.

Response: Submittable offers this out of the box utilizing our integration with DocuSign.

B. Constant Contact Integration: The system may, but is not required to, integrate with Constant
Contact to assist with the management of businesses and email campaigns.

Response: Submittable offers an open 2-way API that can integrate with Constant Contact. Additional
scoping would be required to understand the needs of the City.

C. Electronic Correspondence Logging: Interactions are recorded and automatically logged as
associated with the relevant contact/application.

Response: Submittable offers a built in messaging feature that supports communications with both
applicants and administrators, and attached all communications with the corresponding application.
Additionally, all activity within the platform is logged and auditable.

D. Example Documents: System may provide the ability to provide example documents/forms to be
displayed for each incentive program application to be used as a reference by applicants.

Response: Yes, example documents can be linked at the top of each grant program in the description field.

4. Hardware: Application must support open-source hardware; however, vendor should provide
pricing for any/all hardware components the vendor offers.

Response: As a cloud-based solution there are no hardware requirements to utilize the Submittable
platform.

5. Warrantees: The vendor will supply pricing for all warrantee options.

Response: Warrantees are included in our pricing.
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6. Licensing and Maintenance: Vendor will provide licensing and maintenance costs for the first year.
The vendor will also provide licensing and maintenance pricing for the four subsequent years.

Response: Please see the attached pricing sheet.

7. Operating System & Database: Software must be compatible with Microsoft Windows Server and
Microsoft SQL Server.

Response: Submittable is compatible with Microsoft Windows Server and Microsoft SQL Server.
Additionally Submittaable is a Microsoft managed partner with a deep understanding of the Microsoft suite of
software.

Conclusion: In conclusion, Submittable is excited about the opportunity to partner with the City of
Hagerstown to modernize and streamline the grant management process for the Department of Community
& Economic Development. Our purpose-built platform is designed to address the unique challenges outlined
in the City’s RFP, offering an intuitive, end-to-end solution that will not only reduce manual administrative
burdens but also enhance the overall applicant experience. With our industry-leading technology, rapid
implementation capabilities, and dedicated support team, Submittable will ensure a smooth and effective
transition to a digital grant management system that supports the City’s goals for both current and future
programs.

We are confident that Submittable’s platform offers the flexibility, scale, and advanced automation needed to
meet Hagerstown's grant management needs while delivering long-term value. Our commitment to customer
success, coupled with a robust reporting and compliance framework, makes us the ideal partner for
managing the City’s diverse economic and community development programs.
We look forward to further discussions and the chance to demonstrate how our solution can empower
Hagerstown to achieve its vision and mission for economic growth and community support.
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This page must be submitted with price proposal 

 

 

 

The following information is required as part of your response to this solicitation. 

 

REFERENCES:  The bidder must have the capability and capacity in all respects to fully satisfy all of the 

contractual requirements.  Please list below three (3) references for which you have performed work similar 

to those specified in this Bid within the past 4 years. 

 

 
1. Project Name: _____________________________________________________________________ 
 
Client Name: ____________________________________________________________     __________ 
 
Client Phone Number: ____________________________________________________   ___________ 
 
Description of Work Performed: _____________________________________ ______ ____________ 
   
____________________________________________________________________      _____________ 
 
_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
 
Total Project Cost: _________________________________________________________________ 
 
Date of Project: ____________________________________________________________________ 
 
 
 
2. Project Name: _______________________________________________________________ 
 
Client Name: ______________________________________________________________________ 
 
Client Phone Number: _______________________________________________________________ 
 
Description of Work Performed: _______________________________________________________ 
 
_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
 
Total Project Cost: _________________________________________________________________ 
 
Date of Project: ____________________________________________________________________ 
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City of Toledo, OH

City of Toledo, OH

Lauren Schulze, Lauren.Schulze@toledo.oh.gov 

City of Toledo, OH utilizes Submittable for their annual Youth Programing grant. 
They chose Submittable because of the extensive features that are provided by our 
out of the box solution and the ability to configure the platform without needing to contact 
customer support.

$39,000.00

12/22-Current.

City of Durham

City of Durham.

Victoria Samayoa, Victoria.Samayoa@durhamnc.gov 

10/21-Current.

$53,000.00

The City of Durham has been a customer of Submittable 
since 2021, utilizing the platfrom to administer a variety of community based 
grant programs.  Most recently they used the platform to administr and report on 
ARPA funding, recognizing that Submittable offers unmatched eae of use while
maintaining security and tracking to withstand a federal audit.
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REFERNCES (Cont’d) 

 
 
3. Project Name: _____________________________________________________________________ 
 
Client Name: ______________________________________________________________________ 
 
Client Phone Number: _______________________________________________________________ 
 
Description of Work Performed: _______________________________________________________ 
 
_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
 
Total Project Cost: _________________________________________________________________ 
 
Date of Project: ____________________________________________________________________ 
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State of Montana

Angie Nelson

State of Montana, Governor's Office

6/20-Current.

$110,000.00

The State of Montana has utilized to administer relief programs designed to support 
small businesses throuhgout the state.  They chose Submittable because of our platforms
accesibility and ability to deliver robust programs, matched with expert trainings, 
to support communities thorughout the state.
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000000Proprietary and confidential. 000000 0000001/

Proprietary and Confidential.  No disclosure to a third party is permitted without Submittable's prior written consent.

Notes:

 - Further information and solutioning required for certain requirements. Line items denoted with * are purely estimates based on stated assumptions. 

 

Description Year 1 Year 2 Total Notes/Clarifications

A.  Licensing/Software as a Service Costs (see table C for inclusions with license)

 - Professional Plan Software Licensing Fee (List Price) ($ 24,999)       ($ 24,999)       ($ 49,998)       Included as standard with Submittable software license, 
one subscription/office

 - Cloud Hosting and Back-up ($ -  )              ($ -  )              ($ -  )              Included

 - Storage ($ -  )              ($ -  )              ($ -  )              Included as standard with Submittable software license

 - Software Maintenance Fees ($ -  )              ($ -  )              ($ -  )              Submittable does not charge maintenance fees and 
platform upgrades do not cause outage or have cost 
implications

- New Program/Project Fees ($ -  )              ($ -  )              

Total Licensing/SaaS Costs (List Price) ($ 24,999)       ($ 24,999)       ($ 49,998)       

Discounted Price for Hagerstown ($ 14,999)       ($ 14,999)       ($ 29,998)       

B.   Vendor Implementation, Support, Training, and Project Management Costs  (One Time Cost)

Implementation Professional Services

 - Premium Implementation (List Price) ($ 17,500)       ($ -  )              ($ 17,500)       

 - Project Management & Planning ($ -  )              ($ -  )              

 - Change Management  ($ -  )              ($ -  )              

 - Training and Documentation ($ -  )              ($ -  )              ($ -  )              

 - Imports/Exports from legacy systems ($ -  )              ($ -  )              

Support Services

 - Submittable Gold Support ($ -  )              ($ -  )              ($ -  )              Included as standard with professional plan license, 12 HR 
SLA 

Total Vendor Implementation Costs (List Cost) ($ 17,500)       ($ -  )              ($ 17,500)       

Discounted Price for Hagerstown ($ 9,950)          ($ 9,950)          

C. Professional  License Inclusions

Application Intake, Review, Award, and Reporting

- Drag & Drop Formbuilder Included as standard with professional plan license

- Custom Branded Application Portal
Included as standard with professional plan license

 - SSO / MFA Functionality Included as standard with professional plan license

 - Automated Eligibility Quiz/Checks for Grant Programs Included as standard with professional plan license

 - Multi-Round, Customizable Application Review Workflow Included as standard with professional plan license

 - Grant agreement integration eSignature services 
Included as standard with professional plan license

 - Email and Platform messaging directly from Submittable (for both applicants as well as internal/external team 
members) Included as standard with professional plan license

 - Funds Tracking Dashboard Included as standard with professional plan license

 - Advanced & Impact Reporting Dashboards Included as standard with professional plan license

 - Scheduled Follow Up Forms & Project Close Out Included as standard with professional plan license

 - Realtime Application Collaboration Included as standard with professional plan license

- 52 file type uploads (upto 10gbs/file) Included as standard with professional plan license

 - 150 backend users (reviewers & admin staff) Included as standard with professional plan license

 - 1000 annual applications Included as standard with professional plan license

D.  Integrations - Optional (Not included in total price) Year 1 Year 2 Total
 - API Access & Zapier integration access ($ -  )              

Free access to our API and documentation with additional 
pre-built capabilities through Zapier marketplace

Constant Contact Integration (not included in total pricing) ($ 15,000)       ($ 15,000)       

requires additional scoping for detailed plan and timeline.

Outlook Integration ($ -  )              ($ -  )              requires additional scoping for detailed plan and timeline. 

F.  Total Vendor Costs By Year Year 1 Year 2 Total Includes totals from table A & B. Does not include 
optional integration fees  expenses from table D.

($ 24,949)       ($ 14,999)       ($ 39,948)       
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000000Proprietary and confidential. 000000 0000001/

Proprietary and Confidential.  No disclosure to a third party is permitted without Submittable's prior written consent.

Notes:

 - Further information and solutioning required for certain requirements. Line items denoted with * are purely estimates based on stated assumptions. 

 

Description Year 1 Year 2 Year 3 Total Notes/Clarifications

A.  Licensing/Software as a Service Costs (see table C for inclusions with license)

 - Professional Plan Software Licensing Fee (List Price) ($ 24,999)       ($ 24,999)       ($ 24,999)       ($ 74,997)       Included as standard with Submittable software license, 
one subscription/office

 - Cloud Hosting and Back-up ($ -  )              ($ -  )              ($ -  )              ($ -  )              Included

 - Storage ($ -  )              ($ -  )              ($ -  )              ($ -  )              Included as standard with Submittable software license

 - Software Maintenance Fees ($ -  )              ($ -  )              ($ -  )              ($ -  )              Submittable does not charge maintenance fees and 
platform upgrades do not cause outage or have cost 
implications

- New Program/Project Fees ($ -  )              ($ -  )              ($ -  )              ($ -  )              

Total Licensing/SaaS Costs (List Price) ($ 24,999)       ($ 24,999)       ($ 24,999)       ($ 74,997)       

Discounted Price for Hagerstown ($ 14,999)       ($ 14,999)       ($ 14,999)       ($ 44,997)       

B.   Vendor Implementation, Support, Training, and Project Management Costs  (One Time Cost)

Implementation Professional Services

 - Premium Implementation (List Price) ($ 17,500)       ($ -  )              ($ -  )              ($ 17,500)       

 - Project Management & Planning ($ -  )              ($ -  )              ($ -  )              

 - Change Management  ($ -  )              ($ -  )              ($ -  )              

 - Training and Documentation ($ -  )              ($ -  )              ($ -  )              ($ -  )              

 - Imports/Exports from legacy systems ($ -  )              ($ -  )              ($ -  )              

Support Services

 - Submittable Gold Support ($ -  )              ($ -  )              ($ -  )              ($ -  )              Included as standard with professional plan license, 12 HR 
SLA 

Total Vendor Implementation Costs (List Cost) ($ 17,500)       ($ -  )              ($ -  )              ($ 17,500)       

Discounted Price for Hagerstown ($ 9,950)          ($ 9,950)          

C. Professional  License Inclusions

Application Intake, Review, Award, and Reporting

- Drag & Drop Formbuilder Included as standard with professional plan license

- Custom Branded Application Portal
Included as standard with professional plan license

 - SSO / MFA Functionality Included as standard with professional plan license

 - Automated Eligibility Quiz/Checks for Grant Programs Included as standard with professional plan license

 - Multi-Round, Customizable Application Review Workflow Included as standard with professional plan license

 - Grant agreement integration eSignature services 
Included as standard with professional plan license

 - Email and Platform messaging directly from Submittable (for both applicants as well as internal/external team members)
Included as standard with professional plan license

 - Funds Tracking Dashboard Included as standard with professional plan license

 - Advanced & Impact Reporting Dashboards Included as standard with professional plan license

 - Scheduled Follow Up Forms & Project Close Out Included as standard with professional plan license

 - Realtime Application Collaboration Included as standard with professional plan license

- 52 file type uploads (upto 10gbs/file) Included as standard with professional plan license

 - 150 backend users (reviewers & admin staff) Included as standard with professional plan license

 - 1000 annual applications Included as standard with professional plan license

D.  Integrations - Optional (Not included in total price) Year 1 Year 2 Year 3 Total
 - API Access & Zapier integration access ($ -  )              ($ -  )              ($ -  )              ($ -  )              

Free access to our API and documentation with additional 
pre-built capabilities through Zapier marketplace

Constant Contact Integration (not included in total pricing) ($ 15,000)       ($ -  )              ($ -  )              ($ 15,000)       

requires additional scoping for detailed plan and timeline.

Outlook Integration ($ -  )              ($ -  )              ($ -  )              ($ -  )              requires additional scoping for detailed plan and timeline. 

F.  Total Vendor Costs By Year Year 1 Year 2 Year 3 Total Includes totals from table A & B. Does not include 
optional integration fees  expenses from table D.

($ 24,949)       ($ 14,999)       ($ 14,999)       ($ 54,947)       
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BIDDER’S MUST STATE THE FOLLOWING: 

 

 
COMPANY NAME:___________________________________________________________ 

 

 

CONTACT NAME: ____________________________________________________________ 

 

 

TELEPHONE NUMBER: _______________________________________________________ 

 

 

EMAIL: ______________________________________________________________________ 

 

 

ADDRESS: ___________________________________________________________________ 

 

 

CITY: ____________________________________ STATE: _______ ZIP_________________ 

 

 

 

This form was completed and submitted by: _________________________________________ 

(Please print or type full name) 

 

Title of Individual: _________________________________ 

 

 

Signature of Individual: _________________________ 
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Submittable Holdings, Inc.

TJ Goble

408.621.3856

tj@submittable.com

101 E. Front St.

MT 59802Missoula

Thor Culverhouse

CEO
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      __________________________________                      

      Bidder’s Company Name     

    

 

 

                               SIGNATURE TO BID 

 

NOTE:  Bidders shall use this page as a cover page when submitting their bid. 

 

Each bid must show the full business address and telephone number of the Bidder and be signed by the person 

legally authorized to sign contracts.  All correspondence concerning the bid and contract, including notice of 

award, copy of contract and purchase order, will be mailed or delivered to the address shown on the bid in the 

absence of written instructions from the Bidder to the contrary.  Bids by partnerships must be signed in the 

partnership name by one of the members of the partnership or by an authorized representative, followed by the 

signature and designation of the person signing, who shall also state the names of the individuals composing 

the partnership.  Bids by corporations must be signed with the name of the corporation, followed by the 

signature and designation of the officer having authority to sign.  When requested, satisfactory evidence of 

authority of the officer signing in behalf of the corporation shall be furnished.  Anyone signing the bid as agent 

shall file satisfactory evidence of his/her authority to do so. 

 

All documents, materials, or data resulting from this contract are the City’s property.  The City has the right 

to use and reproduce any documents, materials, and data, including confidential information, used in or 

developed as a result of this contract.  The Bidder warrants that it has title to or right of use of all documents, 

materials, or data used or developed in connection with this contract.  All erasures and/or changes shall be 

initialed by the individual making modifications to the Bid. 

 

BIDDER MUST SIGN HERE AND RETURN THIS PAGE AND THE BID FORM IN ADDITION TO 

SUBMITTING ANY DOCUMENTS CALLED FOR BY THE GENERAL CONDITIONS AND 

INSTRUCTIONS TO BIDDERS, SPECIFICATIONS, AND ANY OTHER DOCUMENTS HEREIN 

CONTAINED. 

 

By signing here, Bidder does hereby attest that he/she has read fully the general conditions and instructions, 

specifications, and any other documents herein contained, and does understand them and will furnish and 

deliver all labor and materials in accordance with the specifications for the price as listed on the proposal form.      

 

 

              SIGNATURE: _________________________      Date: _____________ 

 
Bidder acknowledges receipt of Addenda by initialing the following. Initial next to only Addenda published by City and reviewed by Bidder. DO 

NOT initial all boxes unless six (6) Addenda published. Failure to initial appropriate boxes is grounds for disqualification. 

 

Addendum No. 1  Addendum No. 2  Addendum No. 3  

Addendum No. 4  Addendum No. 5  Addendum No. 6  
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Submittable Holdings, Inc.

9/26/2024
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AFFIRMATION REGARDING COLLUSION 

 

I AFFIRM THAT: 

 

Neither I nor, to the best of my knowledge, information, and belief, the below stated business has: 

 

(a) Agreed, conspired, connived, or colluded to produce a deceptive show of competition in the compilation of the 

accompanying bid or offer that is being submitted; 

(b) In any manner, directly or indirectly, entered into any agreement of any kind to fix the bid price or price proposal 

of the Bidder or of any competitor, or otherwise taken any action in restraint of free competitive bidding in 

connection with the contract for which the accompanying bid or offer is submitted. 

 

AFFIRMATION REGARDING BRIBERY CONVICTIONS 

 

I FURTHER AFFIRM: 

 

Neither I nor, to the best of my knowledge, information, and belief, the below business (as is defined in Section 16-101 

(b) of the State Finance and Procurement Article of the Annotated Code of Maryland), or any of its officers, directors, 

partners, or any of its employees directly involved in obtaining or performing contracts with public bodies (as is defined 

in Section 16-101(f) of the State Finance and Procurement Article of the Annotated Code of Maryland), has been 

convicted of, or has had probation before judgment imposed pursuant to Article 27, Section 641 of the Annotated Code 

of Maryland, or has pleaded nolo contendere to a charge of, bribery, attempted bribery, or conspiracy to bribe in violation 

of Maryland law, or of the law of any other State or federal law, except as follows (indicate the reasons why the 

affirmation cannot be given and list any conviction, plea, or imposition of probation before judgment with the date, court, 

official or administrative body, the sentence or disposition, the name(s) of person(s) involved, and their current positions 

and responsibilities with the business): 

 

 

BIDDER’S COMPANY/FIRM: ___________________________________________________ 

 

ADDRESS: ___________________________________________________________________ 

 

AUTHORIZED SIGNATURE:  ____________________________________________________ 

 

NAME AND TITLE PRINTED:  ___________________________________________________ 

 

TELEPHONE & FAX NUMBER:  _________________________________________________ 

 

EMAIL: ___________________________________________________________________ 

 

DATE:  ________FEDERAL EMPLOYER’S IDENTIFICATION NO._____________________ 

 
For Informational Purposes Only:  Has your company/firm been certified by the State of Maryland as a Minority Business 

Enterprise?  (Please check below.) 

 

    _____ Yes  _____ No 
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Thor Culverhouse, CEO
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Proposal No. P1834.25 

Grants Management Portal 

This page must be submitted with price proposal 

 

 

Notice: Bid Information Subject to Inspection Under Maryland’s Public Information Act 

 

All bid information submitted to the City of Hagerstown is considered public record pursuant to Maryland’s 

Public Information Act and may be subject to inspection and copying by the public. When the required 

written request is filed, the City’s Communications staff will make a reasonable effort to contact your 

company in order to identify trade secrets and confidential commercial or financial information that may 

need to be redacted from the submitted bid information. Those recommendations will be reviewed by 

Communications staff and the City attorney before copies are produced for the requestor. 

 

Trade secrets and confidential commercial or financial information are defined in the Public Information Act 

and by the numerous appellate court and Attorney General opinions interpreting the act. 

 

The City of Hagerstown is committed to granting the people broad access to public records while protecting 

your company’s interests. 

 

 

By signing below, you confirm that you have read and acknowledge the above notice regarding Bid 

information subject to Inspection under Maryland’s Public Information Act: 

 

 

 

       

Signature    Date 

 

       

Company Name   
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Grants Management System 
 
INTRODUCTION: 
 
The City of Hagerstown Department of Community & Economic Development (DCED) is pleased to invite the submission 
of proposals to establish a portal for applicants to submit their digital Grant applications versus traditional paper and 
PDF applications. The goal is to replace the Department’s current manual process with a more efficient, online process. 
DCED sees the new Grants Management Portal solution as the platform for this vision. 
 
Our primary goal is to establish a one stop system that can reduce manual record keeping, paperwork, and duplication 
of effort associated with the intake, processing, and follow-up of individual and business contacts, applications for our 
Invest Hagerstown, Partners in Economic Progress (PEP), and other incentive programs, passthrough funding, and 
tracking of deliverables. To that extent we desire a complete system, including all software, network hardware, and 
services including installation, training, and on-going support.   
 
SYSTEM REQUIREMENTS: 

 
1. Experience: While no specific minimum is specified, vendor experience in developing, installing, and supporting 

Grants Management software solutions will be considered in the award decision process. Upon request, vendor 
must provide references currently utilizing the required functionality detailed for delivery in this RFP. 

 
2. Required Specifications: The following specifications are those identified by the City as crucial and necessary. 

Vendor responses must identify those features/specifications that are not currently available. If the vendor intends 
to develop any such features/specifications, expected deliverable dates and all associated costs will be listed in 
addition to those required features/specifications that are currently available. If any required specifications are not 
part of a “turnkey” application, costs for each specification will be listed. 

 
GRANTS MANAGEMENT SYSTEM: 
 

A. Applicant Portal: System will provide the ability for applicants to submit their initial application and upload 
supporting documents. Users will have the capability to upload additional requested information as needed. The 
following programs will need to be supported in the Applicant Portal: 

a. Invest Hagerstown: City Center Redevelopment Grant 
b. Invest Hagerstown: City-Wide Redevelopment Grant 
c. Invest Hagerstown: Rental Rehabilitation Grant 
d. Invest Hagerstown: Commercial Sign & Façade Grant 
e. Invest Hagerstown: Homeownership Grant 
f. Partners in Economic Progress (PEP): Building Rehabilitation  
g. Partners in Economic Progress (PEP): Rent Relief 
h. Pass Through Funding (Community Legacy): Fire Suppression System Grant  

 
B. Staff Dashboard: System will provide a dashboard for internal staff to allow the interaction of submissions and 

data. This will include the tracking of deliverables for customized incentive agreements that are not part of the 
Applicant Portal. 
 

C. Manages Deadlines: System will manage deadline dates and provide automatic reminders of items required and 
project completion dates. 
 

D. Workflow Process: System will utilize a process for viewing, assigning, and completing tasks by staff associated 
with each application submission.  
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E. Progress Status: System will provide the ability for applicants and staff to monitor the progress of applications 
and determine current application workflow status such as: 

a. “New Application”,  
b. “Supporting Documentation Needed” 
c. “Reviewed – Action Needed” 
d. “Approved – Project Pending” 
e. “Approved – Project Underway” 
f. “Complete – Receipts Under Review” 
g. “Completed” 
h. “Denied” 

 
F. Required and Optional Fields: System will provide the ability to assign text and radio fields as “required” or 

“optional” to be completed by the applicant. “Required” fields will prevent an applicant from progressing if left 
blank. 
 

G. Conditional Logic: The system will employ conditional logic to generate additional questions, dialogue, or 
statements on eligibility for a program as needed. 
 

H. Signature Capture: Application must have a way to capture a digital signature on form/application submissions. 
 

I. Data Comparison: System will allow for the comparison of financial data stored in the system year over year.  
 

J. Search Function: System will utilize a search feature that allows for partial searches in addition to exact for 
individual contacts, properties, businesses, and property addresses. 
 

K. Logged Applications: System will link and log current and prior applications to a contact and property within the 
system.  

 
L. Cloud-Based Storage: System will provide cloud-based storage of active and completed applications. 

REQUIRED GENERAL FEATURES:  
 

A. Installation and Training: An employee of the software developer or individual certified by software developer must 
perform installation and training.   
  

B. Secure Web Access: The system can be accessed remotely by users and administrators via static website. 
 

C. Activity Planning & Tracking: Tasks can be assigned and tracked on an individual basis, and/or generated automatically 
based on business rules. 
 

D. Microsoft Office Integration: Ability to integrate with Office 365 Suite & products, including ability to import/export 
Excel and CSV files. 
 

E. Ad-Hoc Reports: Ability to Create, Pull, Filter, Sort Summarize, Compare, and Share Routine and Ad-Hoc Reports. 
 

F. Standard Reports: Application must provide standard tailorable property and evidence-based management 
reports to include a minimum of the following report types: 
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Contact Report Lists all of the records located at each location specified in 
the report.  
 

Contact Interaction Report Lists all interactions made within a specific timeframe. 

Query Report Reports on the specific selection of records returned as a 
result of a query or a search. 

Audit Report Shows the audit trail for all applications by progress status 
and lists every project address, developer name, incentive 
program name, and the date & time the application was 
last changed. 

Balance Report Shows the total amount of funds committed, disbursed, 
and/or uncommitted for each incentive program. 

Fiscal Year Summary Report Lists all active/completed projects during a given fiscal year. 
Pulls data pertaining to: 1) Program Name, 2) Project Name, 
3) Developer Name, 4) Address, 5) Deadline, 6) Investment, 
7) Jobs Created, 8) Apartments Created, 9) Apartments 
Renovated, 10) Grant Awarded, 11) Grant Forfeited, 12) 
Amount Disbursed, 13) Amount Undisbursed, 14) Notes 
 

Wait List Report Lists the items that are flagged with a pending action, e.g., 
all items that have an action or are on a waiting list.  

 
G. Password Security: Application must require a valid User ID and Password in order to log into the application. System 

must also lock an account after a defined number of failed log-in attempts using that User ID. Security maintenance 
must allow for ability to grant or deny permission to certain functionality within the system to individual users.  
 

H. Importing: The application must have an import utility that allows records to be imported from one or more 
different outside data sources. It must also allow for the updating of current records within the application. The 
import utility must also provide field data type validation, duplicated record validation, and data validation. An 
error log with date and time stamp must also be kept by the system each time an import is run. Any and all data 
must be able to be exported from the system database and made available for import into any third-party 
application that has import capabilities. 
 

I. Exporting:  The application must have an export utility that allows users to create, save, and run any number of 
export routines. Any and all data must be able to be exported from the system database and made available for 
import into any third-party application that has import capabilities. 
 

J. Access to Data.  In addition to the records to be stored / maintained by Contractor, all records that are possessed 
by Contractor in its service to the City of Hagerstown to perform a governmental function are public records of 
the City of Hagerstown pursuant to the Maryland Freedom of Information Act (FOIA), unless the records are 
exempt under the Act. FOIA requires that the City produce records in a very short period of time. If the 
Contractor receives a request from the City to produce records, the Contractor shall do so within five (5) business 
days of the notice. 
 

3. Desired but not Required Specifications:  The following specifications are those identified by the City as desirable, 
but not required. Vendor responses must identify those features/specifications that are not currently available. If 
the vendor intends to develop any such features/specifications, expected deliverable dates and all associated costs 
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will be listed in addition to those required features/specifications that are currently available. If any required 
specifications are not part of a “turnkey” application, costs for each specification will be listed. 

 
A. Forms and Letters: The system may, but is not required to, provide the ability to automate the generation and 

timing of Forms and Letters that the department currently produces manually and electronically. System 
includes configurable letters and agreements. 

B. Constant Contact Integration: The system may, but is not required to, integrate with Constant Contact to assist 
with the management of businesses and email campaigns.  

C. Electronic Correspondence Logging: Interactions are recorded and automatically logged as associated with the 
relevant contact/application. 

D. Example Documents: System may provide the ability to provide example documents/forms to be displayed for each 
incentive program application to be used as a reference by applicants. 
 

4. Hardware:  Application must support open-source hardware; however, vendor should provide pricing for any/all hardware 
components the vendor offers. 

 
5. Warrantees: The vendor will supply pricing for all warrantee options. 
 
6. Licensing and Maintenance:  Vendor will provide licensing and maintenance costs for the first year.  The vendor will also 

provide licensing and maintenance pricing for the four subsequent years. 
 
7. Operating System & Database:  Software must be compatible with Microsoft Windows Server and Microsoft SQL Server.   

 
 
 

CRITERIA FOR REVIEW OF PROPOSALS INCLUDES: 
a. Experience in developing, installing, and supporting Grants Management software solutions. 
b. Ability for vendor to provide a complete system, including all software, network hardware, and services 

including installation, training, and on-going support. 
c. Vendor identification of those features/specifications that are not currently available. 
d. Quality and viability of the proposed software package for Department needs. 
e. Price point for both the initial set up and configuration, and annual cost thereafter. 
f. Ability to deliver the product in a timely manner. 

 

 

DCED will work with our IT Staff to review received proposals and ensure vendor capability. 
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CITY OF HAGERSTOWN, MARYLAND 
Department of Community & Economic Development 

14 N. Potomac Street • Suite 200A • Hagerstown, MD 21740 
Email: DCED@Hagerstownmd.org 

Telephone: 301.739.8577, Ext. 111 • Website:  www.hagerstownmd.org/DCED 

TO: 

FROM: 

DATE: 

RE: 

Scott Nicewarner, City Administrator 

Chris Siemerling, Economic Development Specialist 

March 14, 2025

Project Update and Deadlines – 25-31 W. Church Street – MarketPlace, LLC 

At the March 18, 2025 Work Session, staff will provide a status update on the Invest 
Hagerstown redevelopment project located at 25-31 W. Church Street. The City approved an 
Invest Hagerstown City Center Grant of $150,000 + a Partners in Economic Progress (PEP) 
Agreement for the redevelopment of the property to create a craft beverage manufacturing 
and entertainment space. 

Dates and Extensions 

Item Application/ 
Request Date 

Approval Date Requested/Projected 
Completion Date 

Review 
Committee/MCC 
Deadline  

Original Application 08/19/2022 01/31/2023 July 2023 12/31/2023 

First Extension by 
Review Committee 

10/11/2023 10/27/2023 “12-16 Months” 12/31/2024 

Second Extension 
by Review 
Committee 

11/14/2024 12/13/2024 03/31/2025 03/31/2025 

Third Extension 
Request 

02/18/2025 Under 
Consideration 

04/01/2026 Under 
Consideration 

http://www.hagerstownmd.org/


The Review Committee seeks the Mayor and City Council’s decision on the approval of a Third 
and Final Extension Request of April 1, 2026 for the City-Center Redevelopment Grant. This will 
be consistent with prior Review Committee and Mayor and City Council extensions for the 
Invest Hagerstown programs. 
 
 
 
 
 
Attachments: 

1. Draft Motion 

2. 3rd Extension Request 

3. 2nd Extension Approval Letter 

4. 1st Extension Approval Letter 

 
 
c:  Review Committee 
 Jill Thompson, Director of Community & Economic Development 



 REQUIRED MOTION  

MAYOR AND CITY COUNCIL 

HAGERSTOWN, MARYLAND  

DATE: March 25, 2025 

TOPIC: Approval of an Extension of the Invest Hagerstown:  City Center 

Redevelopment Grant for 25-31 W. Church Street – MarketPlace, LLC 

Charter Amendment __ 

Code Amendment  __ 

Ordinance __ 

Resolution __ 

Other    X 

MOTION: 

I hereby move for the Mayor and City Council to approve an extension of the 

Invest Hagerstown City Center Redevelopment Grant for the redevelopment 

project 25-31 W. Church Street to April 1, 2026. The City’s original approval was 

on January 31, 2023, and this is the third and final extension to the date requested 

by the developer. If the April 1, 2026 deadline is not met, the grant shall be 

forfeited and staff shall send a termination letter. 

DATE OF INTRODUCTION:  03/25/2025 

DATE OF PASSAGE:  03/25/2025 

EFFECTIVE DATE:    03/25/2025 



CITY OF HAGERSTOWN, MARYLAND 
 

Department of Community & Economic Development 
14 N. Potomac Street • Suite 200A • Hagerstown, MD 21740 

Email: DCED@Hagerstownmd.org 
Telephone: 301.739.8577, Ext. 111 • Website:  www.hagerstownmd.org/DCED 

25 W Church Street 21740

David Blackmon

David Blackmon, Owner

MarketPlace LLC

25 W Church Street Hagerstown, MD 21740

301-401-1273 davidblackmon1@aol.com

At 13.3 inches Hagerstown has already received 72% of total snowfall it received in 2023 and 2024 (18.5 in)

combined in only the first 6 weeks of 2025. This presents a huge challenge for all 3 projects left in our scope 

of work that all involve outdoor construction. Contractors were initially open to the idea of a winter project

but as these storms have rolled in they have made it impossible to execute on. This is compounded by the 

fact that we only received access to the space previously occupied by the Fire Department in January, making

an already tight window even more restricted. Our third extention request will give us enough of a window during

warmer months to finish all projects in our grant application.

Weather

6/30/2025

Any date M-F between 12pm and 5pm

City Center Grant and Partners in Economic Progress

9/30/2025



______________________________________________________________      ____________  
Applicant’s Signature Date

Return to: 
City of Hagerstown 
Department of Community & Economic Development 
14 N. Potomac, Suite 200A, Hagerstown, MD  21740 
Phone: 301-739-8577 ext 111   Email:  dced@hagerstownmd.org 

2/18/2025
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Chris Siemerling

From: David Blackmon <david@hubcitybrewery.com>
Sent: Wednesday, March 5, 2025 2:42 PM
To: Chris Siemerling
Subject: Grant extention

Hello Chris, 

I am writing to you to ask for an extension to the City Grant Program.  
I realize this is the last extension available, so we would like to request an extension until 1 April 2026. 
This will give us ample opportunity to finish our major projects without risk due to weather, absent 
contractors, etc. 

Please let me know where we stand with this at your convenience.  We realize that this needs to be 
presented to the Mayor and Council in the near future. 

We are happy to provide any other information you may need. 
Thanks much, 
David Blackmon 
Marketplace LLC 
Hub City Brewery 
Church Street Distilling 



MarketPlace, LLC

Programs
Invest Hagerstown City-Center 
Redevelopment Grant

Record of Approvals and Extensions

Item Review Committee Date Requested/Projected Completion Date 
(Must be Received prior to Deadline 
Expiration)

Review Committee 
Deadline

Original Application 9/30/2022 7/31/2023 12/31/2023

1st Extension (Request + 90 days) 10/27/2023 11/30/2024 12/1/2024

2nd Extension + Change of Scope (Request 
Date)

12/13/2024 3/31/2025 3/31/2025

3rd Extension (Mayor and City Council) 3/5/2025 04/01/2026 -

REVIEW COMMITTEE PROJECT CHANGE RECORD
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Recommendation:

Motion:
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MEMO_WASTEWATER_DEDUCT_METER_03252025.docx MEMO - WASTEWATER
DEDUCT METER



CITY OF HAGERSTOWN, MARYLAND 
 

Utilities Department  
1 Clean Water Circle • Hagerstown, MD 21740 

Telephone: 301-739-8577, ext. 650 

Website:  www.hagerstownmd.org     

 

 

Memorandum 

 
 

To: Scott Nicewarner, City Administrator 
 

From: Nancy Hausrath, Director of Utilities 
   

Re: Wastewater Deduct Meter – NewCold  

(45 W. Oak Ridge Drive, Hagerstown) 
 

Date: March 11, 2025 

 
 

 

City Code § 240-63.A states that the charges and rates for the use and service of the public sanitary sewer system of the 

City charged to the owners of every building, dwelling house or other property connected with or using such system 

within the corporate limits of the City of Hagerstown shall be based on the amount of water delivered to the property 

from a public or private water supply as determined by meter readings or established minimums in accordance with the 

schedule of sewer rents, rates and charges which the Mayor and Council of the City of Hagerstown shall from time to 

time fix, establish and adjust. 

 

City Code does allow for exemptions for wastewater billing in Section 240-69 which states “Whenever it may be 

established that the entire amount of water delivered to any property through a metered line from either a public or 

private water supply does not and cannot enter the WPC system but is legally discharged or consumed in such a manner 

as not to impose on the WPC system, an exemption of the sanitary sewer service charge may be made on application of 

the customer, within the absolute discretion of the Mayor and Council as to such measurable water consumption which 

may be undelivered to the WPC system, provided that it shall first be determined by the approving authority that this is 

in fact existing.” 

 

The City was approached by NEWCOLD requesting consideration for a wastewater deduct meter associated with the 

proposed facility to be located at 45 W Oak Ridge. Per the attached correspondence from NEWCOLD, the expected 

water usage is between 50,000 and 100,000 gallons per day (GPD) depending on ambient weather conditions. The chart 

below shows the expected water usage and the calculated wastewater discharged from the chillers in the warehouse 

operation. A meter will be installed on wastewater discharge piping that is billing-accurate per AWWA standards. The 

chart below provides estimated water usage associated with the heating and cooling months and the expected wastewater 

discharge. 
 

20% Discharged

GPD GPM GPM GPD

January 31 50,000            1,550,000 310,000      10,000       

February 28 50,000            1,400,000 280,000      10,000       

March 31 50,000            1,550,000 310,000      10,000       

April 30 75,000            2,250,000 450,000      15,000       

May 31 75,000            2,325,000 465,000      15,000       

June 30 100,000         3,000,000 600,000      20,000       

July 31 100,000         3,100,000 620,000      20,000       

August 31 100,000         3,100,000 620,000      20,000       

September 30 100,000         3,000,000 600,000      20,000       

October 31 75,000            2,325,000 465,000      15,000       

November 30 75,000            2,250,000 450,000      15,000       

December 30 50,000            1,500,000 300,000      10,000       

Wastewater
Water

Period (Days)

 

http://www.hagerstownmd.org/


With Mayor and City Council approval of a wastewater flow meter for NEWCOLD, staff will issuance of a non-

significant user pre-treatment permit to ensure compliance with Clean Water Act requirements and to ensure annual 

meter calibration for billing accuracy. Wastewater capacity needed with approval of the wastewater deduct meter is 

approximately 15,000 GPD.  The wastewater treatment capacity required without the approval of a wastewater deduct 

meter will increase to approximately 75,000 GPD. The EDU capacity retained in our wastewater system with approval 

of a deduct meter is approximately 60,000 GPD or 300-EDUs.  
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