
Regular Session (7th Voting Session)
Mayor and City Council

March 25, 2025
Agenda

The agenda and meeting packet is available
at www.hagerstownmd.org/government/agenda

7:00 PM - March 25, 2025 - REGULAR SESSION -Council Chambers, 2nd floor, City Hall

I. CALL TO ORDER

Mayor William B. McIntire

II. INVOCATION

III. PLEDGE TO THE FLAG

IV. ANNOUNCEMENTS

A. A.  Rules of Procedure – Effective December 17, 2024            
B.   Use of cell phones during meetings is restricted.            
C.   All correspondence for distribution to Elected Officials should be provided to the City
Clerk and should include a copy for the City Clerk for inclusion in the official record.            
D.   Meeting Schedule:
1.      Tuesday, April 1, 2025 – Work Session at 4:00 p.m.
2.      Tuesday, April 8, 2025 - Work Session at 4:00 p.m.
3.      Tuesday, April 15, 2025 – Work Session at 4:00 p.m.
4.      Tuesday, April 22, 2025 – Regular Session at 7:00 p.m.
5.      Tuesday, April 29, 2025 – No Meeting Scheduled

V. APPOINTMENTS

A.   Board of Zoning Appeals                  
 Scott Bowen – Term to Expire May 31, 2027                  
 David Haller – Alternate Member – Term to Expire March 25, 2028

VI. PROCLAMATION

A. Woman's History Month
B. Kathleen Maher – Retirement Recognition

VII. AGENDA ITEM CITIZEN COMMENTS

Citizen Comments on agenda items shall be limited to topics listed for consideration on
this agenda and limited to three minutes.
Citizens are welcome to provide comments in person or by sending an email
to councilcomments@hagerstownmd.org no later than 5:00 p.m. on Tuesday, March
25, 2025. Include your full name, home street address, and topic of your comments.  You
may attach a letter to the email, or write your comments in the body of the message.  The
City Clerk will read your name, address, and provide a summary of the comments.  The
full copy of the comments will be provided for public viewing as part of the minutes.



VIII. PUBLIC HEARINGS

Citizen Comments are welcome during public hearings and shall be limited to three
minutes. 
Citizens are welcome to provide comments in person or by sending an email
to councilcomments@hagerstownmd.org no later than 5:00 p.m. on Tuesday, March
25, 2025. Include your full name, home street address, and topic of your comments.  You
may attach a letter to the email, or write your comments in the body of the message.  The
City Clerk will read your name, address, and provide a summary of the comments.  The
full copy of the comments will be provided for public viewing as part of the minutes.
Commercial Uses and Outdoor Recreation in the Professional-Office Mixed (POM) ZT-
2024-04
Cannabis-related Land Management Code Amendments
Proposed PUD-R Overlay Map Amendment Doub Farm Landis Road ZM-2024-04

IX. MINUTES

February 4, 2025, February 11, 2025, February 18, 2025, and February 25, 2025

X. CONSENT

C. Police

1. 2024 Chevrolet Tahoe SSV – Hertrich Fleet Services (Milford, DE) $ 51,961.00
2. Two (2) 2025 Ford Interceptors – Keystone Ford (Chambersburg, PA) $ 91,600.00
3. Unlimited Third-Party Storage – Axon Enterprise, Inc. (Scottsdale, AZ) $ 28,191.67

D. Public Works

1. Replacement of Sliding Boards - Playground Specialist (Thurmont, MD) $ 10,132.40
2. Replacement of Sliding Boards - Metro Recreation Inc. (Jefferson, MD) $ 27,278.91
3. Street Sweeper Repairs -- Maryland Industrial Truck (Linthicum, MD) $ 26,861.98
4. Potterfield Pool Chemicals - Amato Industries, Inc. (Silver Spring, MD) $ 28,000.00

E. Utilities

1. Light - SCADA System Hardware Upgrade -- AVISTA Realtime Systems (Elkridge,
MD) $45,400.00

2. Water: Purchase 1.5-inch Meters -- Core & Main (Martinsburg, WV) $208,500.00
3. Water: Purchase Migratable MXUs -- LB Water (Chambersburg, PA) $56,970.00 
4. Water: RC Willson High Service Pumps VFDs -- Ram Industrial Services (Camp Hill,

PA) $235,045.00
5. Water: Emergency Action Plans for Edgemont, Smithsburg, and RC Willson -- Hazen

and Sawyer (Baltimore, MD) $44,538.00
6. Wastewater: Hebb Road Pump Station 33 Construction Change Order -- Garney

Companies, Inc. (Fairfax, VA) $282,043.93

XI. UNFINISHED BUSINESS

A. Approval of an Ordinance: Amend the City Code by Repealing and Re-enacting Chapter 140,
the Land Management Code

B. Approval of an Ordinance: Chapter 224, Tax Sale Repurpose Program Amendments



C. Approval of an Ordinance: Chapter 64, Article III, Property Maintenance Standards,
Amending and Adding sections for Pools

D. Approval of an Ordinance: Quit Claim for 528 E. Franklin Street

XII. NEW BUSINESS

A. Introduction of an Ordinance: Chapter 186 Nuisance Abandoned Vehicles
B. Introduction of an Ordinance: Quit Claim of Alley at Washington County Transit
C. Approval of a Resolution: Perpetual and Permanent Water Line Easement Bowman Spielman,

LLC
D. Approval of a Resolution: Perpetual and Permanent Water Line Easement Bowman Group,

LLP
E. Approval of a Resolution: Establishing Parking Facilities Rates and Fees - Special Event

Rates Applicable to Hub City Garage and University District Parking Decks Only
F. Approval of a Resolution: Acceptance of Easement from Habitat for Humanity
G. Approval of a Resolution: 2025 Summer Camp Program
H. Approval of 2025 Fireworks Dates at Meritus Park
I. Appalachian Regional Commission (ARC) FY26 Project Funding Requests
J. Approval of Invest Hagerstown Extension Request for MarketPlace, LLC
K. Approval of the Contract for Submittable Holdings, Inc. for the Establishment of a Grant

Management Portal for City Incentive Programs
L. Approval of Wastewater Deduct Meter for 45 W Oak Ridge Drive
M. Approval of FY26-FY28 Pavement Preservation Lists

XIII. GENERAL CITIZEN COMMENTS

A. General Citizen Comments are welcome and shall be limited to three minutes. 
B. Citizens are welcome to provide comments in person or by sending an email

to councilcomments@hagerstownmd.org no later than 5:00 p.m. on Tuesday, March 25,
2025. Include your full name, home street address, and topic of your comments.  You may
attach a letter to the email, or write your comments in the body of the message.  The City
Clerk will read your name, address, and provide a summary of the comments.  The full copy
of the comments will be provided for public viewing as part of the minutes.

XIV. CITY ADMINISTRATOR'S COMMENTS

XV. MAYOR AND COUNCIL COMMENTS

XVI. ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Mayor William B. McIntire

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
A.  Rules of Procedure – Effective December 17, 2024            
B.   Use of cell phones during meetings is restricted.            
C.   All correspondence for distribution to Elected Officials should be provided to the City Clerk
and should include a copy for the City Clerk for inclusion in the official record.            
D.   Meeting Schedule:
1.      Tuesday, April 1, 2025 – Work Session at 4:00 p.m.
2.      Tuesday, April 8, 2025 - Work Session at 4:00 p.m.
3.      Tuesday, April 15, 2025 – Work Session at 4:00 p.m.
4.      Tuesday, April 22, 2025 – Regular Session at 7:00 p.m.
5.      Tuesday, April 29, 2025 – No Meeting Scheduled

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
  Board of Zoning Appeals                  
 Scott Bowen – Term to Expire May 31, 2027                  
 David Haller – Alternate Member – Term to Expire March 25, 2028

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Woman's History Month

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Kathleen Maher – Retirement Recognition

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Citizen Comments on agenda items shall be limited to topics listed for consideration on this
agenda and limited to three minutes.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Citizens are welcome to provide comments in person or by sending an email
to councilcomments@hagerstownmd.org no later than 5:00 p.m. on Tuesday, March 25,
2025. Include your full name, home street address, and topic of your comments.  You may attach
a letter to the email, or write your comments in the body of the message.  The City Clerk will read
your name, address, and provide a summary of the comments.  The full copy of the comments
will be provided for public viewing as part of the minutes.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Citizen Comments are welcome during public hearings and shall be limited to three minutes. 

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Citizens are welcome to provide comments in person or by sending an email
to councilcomments@hagerstownmd.org no later than 5:00 p.m. on Tuesday, March 25,
2025. Include your full name, home street address, and topic of your comments.  You may attach
a letter to the email, or write your comments in the body of the message.  The City Clerk will read
your name, address, and provide a summary of the comments.  The full copy of the comments
will be provided for public viewing as part of the minutes.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Commercial Uses and Outdoor Recreation in the Professional-Office Mixed (POM) ZT-2024-04

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

MCC_Mar_25_PH_POM_packet.pdf POM text amendment
packet



     CITY OF HAGERSTOWN, MARYLAND 
 

Planning & Code Administration Department 
One East Franklin Street • Hagerstown, MD 21740 

      E-mail: planning@hagerstownmd.org  
Telephone: 301-739-8577, ext. 138 • Website:  www.hagerstownmd.org     

                                                                                                   
 

 
 

MEMORANDUM 
 

TO:  Scott Nicewarner, City Administrator 
 
FROM:  Joanna Wu, Planner 
 
DATE:  March 20, 2025 
 
SUBJECT: Public Hearing – ZT-2024-04 – Commercial Uses and Outdoor Recreation in the 

POM Zoning District 
 
Public Hearing 
Staff will be present for the March 25 regular session to present for the public hearing on the 
text amendment for commercial uses and outdoor recreation in the POM Zoning District. Two 
ads were placed to advertise for this hearing. 
 
Background 
This proposal was requested by a property owner as they are having difficulty finding prospects 
for raw land in the POM zoning district. The property owner is also looking to construct pickleball 
courts in this zoning district. 
 
Proposal 
The proposal allows more flexibility for permitted uses by removing the performance standards 
for certain commercial uses in the POM zoning district. This is reflected by removing the sections 
detailing the standards in Section F of the Zoning Ordinance and depicted in the use chart in 
Section Z. The caps proposed on restaurants and retail match the CL requirements to ensure 
high intensity uses do not take place in the POM zoning district. The proposal also differentiates 
between fitness recreational sports centers, with and without outdoor fields and courts. Those 
with outdoor courts/fields would require a special exception from the Board of Zoning Appeals 
with POM and I-MU zoning. 
 
Planning Commission 
The Planning Commission held a Public Review Meeting on January 29th for this text amendment 
and recommended approval for this proposal. 
 
Next Steps 
The Mayor and City Council will open the public comment period for 10 days. A follow-up 
discussion is scheduled for the April 8th work session. 
 
 
Attachments: POM Text Amendment Proposal  

mailto:planning@hagerstownmd.org
http://www.hagerstownmd.org/


LAND MANAGEMENT CODE TEXT AMENDMENT PROPOSAL 

Number:  2024-19 Is this a new issue or one previously discussed? New 
Version: 1 Is this new text proposed since last discussion in 

need of initial review? 
New 

 Is this revised text in need of confirmation that it 
conforms to prior editorial direction? 

No 

Summary: Allow for more permitted uses in the POM zoning district. 
Justification: A property owner is having difficulty finding prospects for POM zoned raw 
land. The code restrictions in this market are too restrictive. The proposal seeks to remove 
any language regarding performance standards for permitted uses in the POM zoning 
district. The property owner is exploring the idea of pickleball courts at a POM-zoned 
property. There is currently no distinction between outdoor and indoor fitness and 
recreational sports centers, which may not be appropriate in all locations. 

Existing text to be removed is in strikeout.      New text to be added is in red.      Staff direction is in blue. 

Removing the performance standards on certain commercial uses in the POM 

Article 4, Section F.2.b(5) 

(5). Uses identified in the POM District in the Use Chart cited in Section Z as a permitted use, 
but marked with reference to this Subsection shall:  

(a). Not exceed 25% of the gross floor area of the building (except restaurants), or  

(b). Not exceed in the aggregate 20% of the gross floor area of a group of adjacent 
buildings under common ownership or a group of buildings designed and approved as 
a unified development or business park, as designated on the approved Site Plan(s) or 
subdivision development plan.  

(c). Gasoline service stations (4471) are not permitted in the POM District, including 
incidental sales associated with a convenience store.  

(d). Retail uses shall not be the sole occupant of a structure.  

(e). See Article 5, Subsection I.9 regarding nonconforming commercial subdivisions. 

 
  



Removing special restrictions (denoted with “#”) for property occupation, while matching the 
restaurant size capacity with the CL 

Article 4, Section Z 
 POM 
Restaurants (7221 and 7222), no limit on size P#  
Restaurants (7221 and 7222), not to exceed 3,000 square feet per 
establishment 

P 

Dry cleaning and laundry services (8123) P# P 
Hair, nail and skin care stores, ear piercing services, hair 
replacement services, permanent makeup salons (81211) 
and dog grooming establishments 

P# P 

Retail and wholesale trade (44-45) excluding autos and other motor vehicle 
dealers unless all vehicle storage is indoors and excluding adult 
entertainment businesses up to 5,000 square feet in net floor area per 
business. This provision shall also include retail bakers (311811) and retail 
confectioneries (311320). Regulation of specific trade uses that are found 
elsewhere in the chart shall prevail. (Ed. Note: See Page 4-163 regarding 
gasoline sales) 

 

Same as above (Retail and wholesale trade), up to 15,000 square feet in net 
floor area per business 

P# P 

Tanning and depilatory salons (812199) P# P 

 

Make distinction between fitness and recreational sports centers which have outdoor fields 
and courts and those which do not. 

 N-
MU 

CC-
MU 

CL CG CR PO
M 

INST I-
MU 

IR IG C LC PUD
-V 

PUD
-R 

Fitness and 
recreational 
sports centers, 
without 
outdoor fields 
and courts 

P P SE P P P# P P P** P P P P P P 

Fitness and 
recreational 
sports centers, 
with outdoor 
fields and 
courts 

   P P SE P SE P P P  P P 

 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Cannabis-related Land Management Code Amendments

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
M_CC_Public_Hearing_-
_Cannabis_related_LMC_amendments.pdf

Public Hearing - Cannabis
related LMC amendments















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Proposed PUD-R Overlay Map Amendment Doub Farm Landis Road ZM-2024-04

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

PUD-R_Map_Amendment.pdf

March 25, 2025 Public
Hearing Proposed PUD-R
Overlay Map Amendment
Doub Farm- Landis Road-
ZM-2024-04







































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
February 4, 2025, February 11, 2025, February 18, 2025, and February 25, 2025

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Motion_-_Minutes.pdf Motion: Minutes



 REQUIRED MOTION 

 

      MAYOR AND CITY COUNCIL 

 HAGERSTOWN, MARYLAND 

 
 

 

Date:  March 25, 2025 

 

TOPIC: Approval of Minutes    

 

Charter Amendment                       

Code Amendment               

Ordinance           

Resolution                 

Other       X    

 

MOTION:    I hereby move for the approval of minutes, as presented, for the Mayor 

and Council meetings held on February 4, 2025, February 11, 2025, 

February 18, 2025, and February 25, 2025. 

 

 

     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DATE OF PASSAGE:  March 25, 2025 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
2024 Chevrolet Tahoe SSV – Hertrich Fleet Services (Milford, DE) $ 51,961.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Motion_-_Consent_Agenda.pdf Motion: Consent Agenda
HPD_-_2024_Chevrolet_Tahoe_SSV.pdf Signed Consent
CONSENT_FORM_-_HERTRICH.pdf Consent Form
QUOTE_-_HERTRICH.pdf Quote
Hertrich_Through_2026.pdf Contract



 REQUIRED MOTION 

 

      MAYOR AND CITY COUNCIL 

 HAGERSTOWN, MARYLAND 

 
 

Date:  March 25, 2025 

 

TOPIC: Consent Agenda    

 

Charter Amendment                       

Code Amendment                

Ordinance             

Resolution                 

Other       X    

 

MOTION:    I hereby move that all the Consent Agenda be approved as presented. 

 

Note:  If you want to discuss any one item listed on the Consent Agenda, 

you must first make a request to remove that item from the Consent Agenda. 

The item automatically is moved to the last item under New Business and 

may then be discussed at that time.  The appropriate motion for approval 

then is:  

 

“I hereby move that the Consent Agenda, with the exception of (list item 

and topic) be approved.”  



































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Two (2) 2025 Ford Interceptors – Keystone Ford (Chambersburg, PA) $ 91,600.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
HPD_-_2-_2025_Ford_Interceptors.pdf Signed Consent
CONSENT_FORM_-_KEYSTONE_FORD.pdf CONSENT FORM
2025_Interceptor_Utility_Proposal_In-Coming.pdf QUOTE











Prepared for: , City Of Hagerstown
1 East Franklin St, 2nd Floor
Hagerstown, MD 21740
Office: 301-739-8577

2025 Police Interceptor Utility AWD Base (K8A)
Price Level: 515

Client Proposal
Prepared by:

Chad M Sites

Office: 717-709-6263

Email: csites@keystoneford.com

Quote ID: HagPD5

Date: 03/06/2025

Keystone Ford | 301 Walker Road, Chambersburg, Pennsylvania, 172013507
Office: 717-264-5104 | Fax: 717-264-1718

1



Prices and content availability as shown are subject to change and should be treated as estimates only. Actual base vehicle, package and option pricing

may vary from this estimate because of special local pricing, availability or pricing adjustments not reflected in the dealer’s computer system. See

salesperson for the most current information.

Prepared for:
City Of Hagerstown
Prepared by: Chad M Sites
03/06/2025 Keystone Ford | 301 Walker Road Chambersburg Pennsylvania | 172013507

2025 Police Interceptor Utility AWD Base (K8A)

Price Level: 515 | Quote ID: HagPD5

Selected Equip & Specs
Dimensions

• Conventional Capacity: 5,000 lbs. • GCWR: 10,500 lbs.

• Vehicle body length: 198.8" • Vehicle body width: 82.6"

• Vehicle body height: 69.3" • Wheelbase: 119.1"

• Front track: 66.9" • Rear track: 66.9"

• Interior rear cargo volume: 52.0 cu.ft. • Interior rear cargo volume with seats folded: 90.3
cu.ft.

• Max interior rear cargo volume: 90.3 cu.ft. • Total passenger volume: 118.0 cu.ft.

• Headroom first-row: 40.7" • Headroom second-row: 40.4"

• Leg room first-row: 43.0" • Leg room second-row: 40.7"

• Shoulder room first-row: 61.8" • Shoulder room second-row: 61.3"

• Hip room first-row: 59.3" • Hip room second-row: 59.1"

Powertrain
• Spark ignition system * 3.3L V-6 gasoline direct injection, DOHC,

variable valve control, engine with 285HP
• Engine cylinders: V-6 • Horsepower: 285 HP@6500  RPM

• Torque: 260 lb.-ft.@4000 RPM • Engine oil cooler

• Heavy-duty radiator • 10-speed automatic

• Automatic full-time AWD • All-wheel drive

• Recommended fuel: regular unleaded • Easy Fuel capless fuel filler

• All-speed ABS and driveline traction control • Permanent locking hub control

Fuel Economy and Emissions
• Gasoline secondary fuel type • ULEV II emissions

* E85 additional fuel types

Suspension and Handling
• Standard ride suspension • Gas-pressurized front shock absorbers

• Gas-pressurized rear shock absorbers

Driveability
• 4-wheel disc brakes • Front and rear ventilated disc brakes

• 4-wheel antilock (ABS) brakes • Four channel ABS brakes

• Brake assist system • Hill start assist

• Independent front suspension • Strut front suspension

• Front anti-roll bar • Front coil springs

• Independent rear suspension • Rear anti-roll bar

• Multi-link rear suspension • Electric power-assist steering system

• Rack-pinion steering • 2-wheel steering system

2



Prices and content availability as shown are subject to change and should be treated as estimates only. Actual base vehicle, package and option pricing

may vary from this estimate because of special local pricing, availability or pricing adjustments not reflected in the dealer’s computer system. See

salesperson for the most current information.

Prepared for:
City Of Hagerstown
Prepared by: Chad M Sites
03/06/2025 Keystone Ford | 301 Walker Road Chambersburg Pennsylvania | 172013507

2025 Police Interceptor Utility AWD Base (K8A)

Price Level: 515 | Quote ID: HagPD5

Selected Equip & Specs (cont'd)
Body Exterior

• Trailer wiring harness • 4 doors

• Clearcoat paint • Monotone paint

• Body-coloured bodyside cladding • Black wheel well trim

• Black side window trim • Black door handles

• Black windshield trim • Body-coloured front bumper

• Front tow hook • Body-coloured rear bumper

• Black front bumper rub strip • Black rear bumper rub strip

• Black grille • Convex spotter in driver and passenger side door
mirrors

• Standard style side mirrors * Exterior mirror LED spot lights

• Black door mirrors • Conventional left rear passenger door

• Conventional right rear passenger door • Liftgate rear cargo door

• P255/60RW18 AS BSW front and rear tires • 18 x 8-inch front and rear black steel wheels

Convenience
• Power door locks • Keyfob activated front door locks

• Power tailgate/rear door lock • Cruise control with steering wheel mounted controls

• Day/Night rearview mirror • Power first-row windows

• Cargo area tray/organizer • Driver foot rest

• Power cargo area access release • Heated rear wiper park

• Rear window defroster • Fixed rear windshield

• Fixed interval rear windshield wipers • Locking glove box

• 2 beverage holders • Driver and passenger door bins

• Dashboard storage • Retained accessory power

• Trip computer • PRND in IP

Comfort
• Automatic climate control • Dual-zone front climate control

• Rear climate control system • Cabin air filter

• Rear under seat climate control ducts • Cloth headliner material

• Full headliner coverage • Full vinyl floor covering

• Full floor coverage • Vinyl rear seat upholstery

• Carpet rear seatback upholstery • Urethane steering wheel

• Manual tilting steering wheel • Manual telescopic steering wheel

Seats and Trim
• Seating capacity: 5 • Bucket front seats

• Driver seat with 8-way directional controls • Front passenger seat with 8-way directional controls

• Height adjustable front seat head restraints • Manual front seat head restraint control

3



Prices and content availability as shown are subject to change and should be treated as estimates only. Actual base vehicle, package and option pricing

may vary from this estimate because of special local pricing, availability or pricing adjustments not reflected in the dealer’s computer system. See

salesperson for the most current information.

Prepared for:
City Of Hagerstown
Prepared by: Chad M Sites
03/06/2025 Keystone Ford | 301 Walker Road Chambersburg Pennsylvania | 172013507

2025 Police Interceptor Utility AWD Base (K8A)

Price Level: 515 | Quote ID: HagPD5

Selected Equip & Specs (cont'd)
• Manual reclining driver seat • Power height adjustable driver seat

• Power driver seat fore/aft control • Power driver seat cushion tilt

• Power reclining passenger seat • Power height adjustable control passenger seat

• Power passenger seat fore/aft control • Power passenger seat cushion tilt

• Fixed rear seats • Height adjustable rear seat head restraints

• Split-bench rear seat • Driver seat with 2-way power lumbar

• Front passenger seat with 2-way power lumbar • Cloth front seat upholstery

Entertainment Features
• 1 total number of 1st row displays • 8 inch primary display

• Primary touchscreen display • AM/FM stereo radio

• AM/FM • In-vehicle audio

• AM radio • FM radio

• Seek scan • Auxiliary input jack

• External memory control • Standard grade speakers

• Speakers number: 4 • Steering wheel mounted audio controls

• Voice activated audio controls • Speed sensitive volume

• Wireless audio streaming • Integrated roof audio antenna

Lighting, Visibility and Instrumentation
• Metal-look instrument panel insert • Digital/analog instrumentation display

• Trip odometer • Full gauge cluster screen

• In-radio display clock • Redundant digital speedometer

• Driver information center • Tachometer

• Engine/electric motor temperature gauge • Engine hour meter

• Traction battery level gauge • Gauge cluster display size (inches): 12.30

• Deep tinted windows • Projector beam headlights

• LED low and high beam headlights • Auto on/off headlight control

• Multiple enclosed headlights • Variable intermittent front windshield wipers

• Speed sensitive wipers • Front reading lights

• Rear reading lights • Variable instrument panel light

• High mounted center stop light • LED brake lights

• Fade interior courtesy lights

Technology and Telematics
• Vehicle integrated emergency SOS system • Bluetooth handsfree wireless device connectivity

• Smart device mirroring • Fleet Telematics Modem selective service internet
access

• 2 USB ports

Safety and Security

4



Prices and content availability as shown are subject to change and should be treated as estimates only. Actual base vehicle, package and option pricing

may vary from this estimate because of special local pricing, availability or pricing adjustments not reflected in the dealer’s computer system. See

salesperson for the most current information.

Prepared for:
City Of Hagerstown
Prepared by: Chad M Sites
03/06/2025 Keystone Ford | 301 Walker Road Chambersburg Pennsylvania | 172013507

2025 Police Interceptor Utility AWD Base (K8A)

Price Level: 515 | Quote ID: HagPD5

Selected Equip & Specs (cont'd)
• Driver front impact airbag • Seat mounted side impact driver airbag

• Curtain first and second-row overhead airbags • Passenger front impact airbag

• Seat mounted side impact front passenger airbag • Airbag occupancy sensor

• Passenger side knee airbag • 7 airbags

• Rear seat center 3-point seatbelt • Front height adjustable seatbelts

• Front seatbelt pretensioners • 2  seatbelt pre-tensioners

• Fleet Telematics Modem vehicle tracker • Security system

• BLIS (Blind Spot Information System) • Pre-Collision Assist with Pedestrian Detection

• Rear Cross-Traffic Braking collision mitigation • Pre-Collision Assist with Pedestrian Detection

• External acoustic pedestrian alert • Rear camera with washer

• Electronic stability control system with anti-rollover • Reverse Sensing System rear parking sensors

• Manual rear child safety door locks

Dimensions

General Weights

* Curb weight 4,718 lbs. * GVWR 6,465 lbs.

Payload 1,670 lbs.

Trailering Weights
Conventional capacity 5,000 lbs. GCWR 10,500 lbs.

Off Road
Min ground clearance 7.6" Loading floor height 30.9 "
Approach angle 19.3 Departure angle 21.4

Exterior Measurements
Vehicle body length 198.8" Vehicle body width 82.6"
Vehicle body height 69.3" Wheelbase 119.1"
Front track 66.9" Rear track 66.9"

Interior Measurements
Interior rear cargo volume 52.0 cu.ft. Max interior rear cargo volume 90.3 cu.ft.
Interior cargo area max width 47.9 " Interior rear cargo volume with seats folded 90.3 cu.ft.
Length to rear seat 46.2 "

Interior Volume
Total passenger volume 118.0 cu.ft.

Headroom
Headroom first-row 40.7" Headroom second-row 40.4"

Legroom
Leg room first-row 43.0" Leg room second-row 40.7"

Shoulder Room
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Selected Equip & Specs (cont'd)
Shoulder room first-row 61.8" Shoulder room second-row 61.3"

Hip Room
Hip room first-row 59.3" Hip room second-row 59.1"

Powertrain

Engine

* Engine 3.3L V-6 gasoline direct injection, DOHC,
variable valve control, engine with 285HP

Valves per cylinder 4

Engine cylinders V-6 Engine location Front mounted engine
Ignition Spark ignition system Engine mounting direction Longitudinal mounted

engine
Engine block material Iron engine block Cylinder head material Aluminum cylinder head

Engine Specs
Displacement 3.3L cc 204 cu.in.
Bore 3.56" Stroke 3.41"
Compression ratio 12.0

Engine Power
Horsepower 285 HP@6500  RPM Torque 260 lb.-ft.@4000 RPM

Alternator

* Alternator amps 250A * Alternator type Regular duty alternator

Battery
Battery amps 92Ah Battery type HD lead acid battery
Battery rating 850CCA

Engine Extras
Engine cooler Engine oil cooler Radiator Heavy-duty radiator

Transmission
Transmission 10-speed automatic Transmission electronic control Transmission

electronic control
Overdrive transmission Overdrive transmission Lock-up transmission Lock-up transmission
First gear ratio 4.696 Second gear ratio 2.985
Third gear ratio 2.146 Fourth gear ratio 1.769
Fifth gear ratio 1.52 Sixth gear ratio 1.275
Reverse gear ratio 4.866 Seventh gear ratio 1
Eighth gear ratio 0.854 Ninth gear ratio 0.689
Tenth gear ratio 0.636 Selectable mode transmission Selectable mode

transmission
Transmission oil cooler Transmission oil cooler

Drive Type

6



Prices and content availability as shown are subject to change and should be treated as estimates only. Actual base vehicle, package and option pricing

may vary from this estimate because of special local pricing, availability or pricing adjustments not reflected in the dealer’s computer system. See

salesperson for the most current information.

Prepared for:
City Of Hagerstown
Prepared by: Chad M Sites
03/06/2025 Keystone Ford | 301 Walker Road Chambersburg Pennsylvania | 172013507

2025 Police Interceptor Utility AWD Base (K8A)

Price Level: 515 | Quote ID: HagPD5

Selected Equip & Specs (cont'd)
4WD type Automatic full-time AWD Drive type All-wheel drive

Drivetrain
Axle ratio 3.73

Exhaust
Tailpipe Stainless steel dual exhaust

Fuel
Fuel type regular unleaded

Fuel Tank
Capless fuel filler Easy Fuel capless fuel filler * Fuel tank capacity 21.40 gal.

Drive Feature
Traction control All-speed ABS and driveline traction
control

Locking hub control Permanent locking hub control

Provisions
Provisions Police/fire provisions

Fuel Economy and Emissions

Fuel Economy
Secondary fuel type Gasoline secondary fuel type

Emissions
Emissions ULEV II emissions Emissions tiers Tier 2 Bin 5 emissions

Fuel Economy (Alternate 1)

* Additional fuel types E85 additional fuel types

Suspension and Handling

Suspension
Suspension Standard ride suspension Front shock absorbers Gas-pressurized front shock

absorbers
Rear shock absorbers Gas-pressurized rear shock
absorbers

Driveability

Brakes
Brake type 4-wheel disc brakes Ventilated brakes Front and rear ventilated disc

brakes
ABS brakes Four channel ABS brakes ABS brakes 4-wheel antilock (ABS) brakes

Brake Assistance

7



Prices and content availability as shown are subject to change and should be treated as estimates only. Actual base vehicle, package and option pricing

may vary from this estimate because of special local pricing, availability or pricing adjustments not reflected in the dealer’s computer system. See

salesperson for the most current information.

Prepared for:
City Of Hagerstown
Prepared by: Chad M Sites
03/06/2025 Keystone Ford | 301 Walker Road Chambersburg Pennsylvania | 172013507

2025 Police Interceptor Utility AWD Base (K8A)

Price Level: 515 | Quote ID: HagPD5

Selected Equip & Specs (cont'd)
Hill start assist Hill start assist Brake assist system Brake assist system

Front Suspension
Front anti-roll Front anti-roll bar Suspension ride type front Independent front

suspension
Suspension type front Strut front suspension

Front Spring
Regular front springs Regular front springs Springs front Front coil springs

Rear Spring
Springs rear Rear coil springs Rear springs Regular grade rear springs

Rear Suspension
Rear anti-roll Rear anti-roll bar Suspension type rear Multi-link rear suspension
Suspension ride type rear Independent rear
suspension

Steering
Steering Electric power-assist steering system Steering type Rack-pinion steering
Steering type number of wheels 2-wheel steering
system

Exterior

Front Wheels
Front wheels diameter 18" Front wheels width 8"

Rear Wheels
Rear wheels diameter 18" Rear wheels width 8"

Front And Rear Wheels
Appearance black Material steel

Front Tires
Aspect 60 Diameter 18"
Sidewalls BSW Speed W
Tread AS Type P
Width 255mm

Rear Tires
Aspect 60 Diameter 18"
Sidewalls BSW Speed W
Tread AS Type P
Width 255mm

Body Exterior

8



Prices and content availability as shown are subject to change and should be treated as estimates only. Actual base vehicle, package and option pricing

may vary from this estimate because of special local pricing, availability or pricing adjustments not reflected in the dealer’s computer system. See

salesperson for the most current information.

Prepared for:
City Of Hagerstown
Prepared by: Chad M Sites
03/06/2025 Keystone Ford | 301 Walker Road Chambersburg Pennsylvania | 172013507

2025 Police Interceptor Utility AWD Base (K8A)

Price Level: 515 | Quote ID: HagPD5

Selected Equip & Specs (cont'd)
Trailering

Towing capability Trailer towing capability Towing class Class III tow rating
Towing hitch Trailer hitch Towing wiring harness Trailer wiring harness

Exterior Features
Number of doors 4 doors * Skid plate 1 underbody skid plate

* License plate front bracket Front license plate
bracket

Body
Body panels Galvanized steel and aluminum body
panels with side impact beams

Mirrors
Convex spotter Convex spotter in driver and
passenger side door mirrors

Spare Tire
Spare tire Full-size spare tire with steel wheel Spare tire location Spare tire mounted under the

cargo floor

Aerodynamics
Spoiler Rear lip spoiler

Wheels
Wheel covers Wheel hub covers

Convenience

Door Locks
Door locks Power door locks Keyfob door locks Keyfob activated front door locks
Tailgate control Power tailgate/rear door lock

Cruise Control
Cruise control Cruise control with steering wheel
mounted controls

Rear View Mirror
Day/Night rearview mirror Day/Night rearview mirror

Exterior Mirrors
Door mirrors Power door mirrors Folding door mirrors Manual folding door mirrors

Front Side Windows
First-row windows Power first-row windows

Overhead Console
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Selected Equip & Specs (cont'd)
Overhead console Mini overhead console Overhead console storage Overhead console storage

Driver Visor
Visor driver mirror Driver visor mirror

Passenger Visor
Visor passenger mirror Passenger visor mirror

Power Outlets
12V power outlets 2 12V power outlets

Cargo Features
Cargo tie downs Cargo area tie downs Cargo light Cargo area light

Cargo Trim
Cargo floor type Carpet cargo area floor Trunk lid trim Plastic trunk lid trim

Pedals
Driver foot rest Driver foot rest

Remote Releases
Cargo access Power cargo area access release

Rear Windshield
Rear window defroster Rear window defroster Rear windshield Fixed rear windshield
Rear windshield wipers Fixed interval rear windshield
wipers

Heated wiper area Heated rear wiper park

Storage
Door bins front Driver and passenger door bins Number of beverage holders 2 beverage holders
Glove box Locking glove box Dashboard storage Dashboard storage

Windows Feature
One-touch up window Driver and passenger one-
touch up windows

One-touch down window Driver and passenger one-
touch down windows

Windows Rear Side
Second-row windows Power second-row windows Third-row windows Fixed third-row windows

Miscellaneous
Trip computer Trip computer PRND in IP PRND in IP
Accessory power Retained accessory power

Comfort

Climate Control
Climate control Automatic climate control Dual-zone front climate control Dual-zone front

climate control
Cabin air filter Cabin air filter Rear climate control Rear climate control system
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Selected Equip & Specs (cont'd)
Rear under seat ductsRear under seat climate control
ducts

Headliner
Headliner material Cloth headliner material Headliner coverage Full headliner coverage

Door Trim
Door panel insert Metal-look door panel insert

Floor Trim
Floor covering Full vinyl floor covering Floor coverage Full floor coverage

Second-Row Seat Trim
Rear seat upholstery Vinyl rear seat upholstery Rear seatback upholstery Carpet rear seatback

upholstery

Steering Wheel
Steering wheel material Urethane steering wheel Steering wheel telescopic Manual telescopic steering

wheel
Steering wheel tilt Manual tilting steering wheel

Seats and Trim

Seat Capacity
Seating capacity 5

Front Seats
Driver seat direction Driver seat with 8-way directional
controls

Height adjustable driver seat Power height adjustable
driver seat

Driver seat fore/aft control Power driver seat fore/aft
control

Driver seat cushion tilt Power driver seat cushion tilt

Passenger seat directionFront passenger seat with 8-
way directional controls

Split front seats Bucket front seats

Reclining passenger seat Power reclining passenger
seat

Height adjustable passenger seat Power height
adjustable control passenger seat

Passenger seat fore/aft control Power passenger seat
fore/aft control

Passenger seat cushion tilt Power passenger seat
cushion tilt

Front head restraints Height adjustable front seat
head restraints

Front head restraint control Manual front seat head
restraint control

Reclining driver seat Manual reclining driver seat

Rear Seats
Bench seats Split-bench rear seat Rear seats fixed or removable Fixed rear seats
Folding second-row seats 35-30-35 folding rear seats Rear seat direction Front facing rear seat
Rear seat folding position Fold forward rear seatback Rear head restraints Height adjustable rear seat head

restraints
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Selected Equip & Specs (cont'd)
Rear head restraint control Manual rear seat head
restraint control

Number of rear head restraints 3 rear seat head
restraints

Lumbar Seats
Driver lumbar Driver seat with 2-way power lumbar Front passenger lumbar Front passenger seat with 2-

way power lumbar

Front Seat Trim
Front seat upholstery Cloth front seat upholstery Front seatback upholstery Vinyl front seatback

upholstery

Interior Accents
Interior accents Metal-look interior accents

Gearshifter Material
Gearshifter material Urethane gear shifter material

Entertainment Features

Displays
Primary touchscreen display Primary touchscreen
display

Number of first-row displays 1 total number of 1st row
displays

Primary display size 8 inch primary display

Radio Features
Aux input jack Auxiliary input jack External memory External memory control
Seek scan Seek scan

Speakers
Speakers Standard grade speakers Speakers number 4

Audio Features
Steering mounted audio control Steering wheel
mounted audio controls

Speed sensitive volume Speed sensitive volume

Voice activated audio Voice activated audio controls Wireless streaming Wireless audio streaming

Lighting, Visibility and Instrumentation

Instrument Panel Trim
Panel insert Metal-look instrument panel insert

Instrumentation
Trip odometer Trip odometer Instrumentation display Digital/analog instrumentation

display

Instrumentation Displays
Speedometer Redundant digital speedometer Driver information center Driver information center
Clock In-radio display clock
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Selected Equip & Specs (cont'd)
Instrumentation Gauges

Tachometer Tachometer Traction battery level gauge Traction battery level
gauge

Engine/electric motor temperature
gauge Engine/electric motor temperature gauge

Gauge cluster display size (inches) 12.30

Engine hour meter Engine hour meter

Instrumentation Warnings
Engine temperature warning Engine temperature
warning

Oil pressure warning Oil pressure warning

Low fuel warning Low fuel warning Low washer fluid warning Low washer fluid warning
Low brake fluid warning Low brake fluid warning Battery charge warning Battery charge warning
Headlights on reminder Headlights on reminder Key in vehicle warning Key in vehicle warning
Door ajar warning Door ajar warning Trunk warning Rear cargo ajar warning
Service interval warning Service interval indicator Low tire pressure warning Tire specific low air

pressure warning

Glass
Tinted windows Deep tinted windows

Headlights
Headlights LED low and high beam headlights Headlight type Projector beam headlights
Auto headlights Auto on/off headlight control Multiple headlights Multiple enclosed headlights

Front Windshield
Wipers Variable intermittent front windshield wipers Speed sensitive wipers Speed sensitive wipers

Interior Lighting
Variable panel light Variable instrument panel light Front reading lights Front reading lights
Rear reading lights Rear reading lights

Lights
Interior courtesy lights Fade interior courtesy lights LED brake lights LED brake lights
High mount stop light High mounted center stop light

Technology and Telematics

Connectivity
Handsfree Bluetooth handsfree wireless device
connectivity

Smart device integration Smart device mirroring

Emergency SOS Vehicle integrated emergency SOS
system

Internet Access
Internet access Fleet Telematics Modem selective
service internet access
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Selected Equip & Specs (cont'd)
USB Ports

USB ports 2 USB ports

Safety and Security

Airbags
Front impact airbag driver Driver front impact airbag Number of airbags 7 airbags
Front impact airbag passenger Passenger front
impact airbag

Knee airbag Passenger side knee airbag

Front side impact airbag driver Seat mounted side
impact driver airbag

Front side impact airbag passenger Seat mounted
side impact front passenger airbag

Occupancy sensor Airbag occupancy sensor Overhead airbags Curtain first and second-row
overhead airbags

Seatbelts
3-point seatbelt Rear seat center 3-point seatbelt Height adjustable seatbelts Front height adjustable

seatbelts
Seatbelt pretensioners Front seatbelt pretensioners Seatbelt pretensioners number 2  seatbelt pre-

tensioners

Security System
Vehicle tracker Fleet Telematics Modem vehicle
tracker

Security system Security system

Active Driving Assistance
Blind spot BLIS (Blind Spot Information System) Forward collision warning Pre-Collision Assist with

Pedestrian Detection
Rear collision warning Rear Cross-Traffic Braking
collision mitigation

Pedestrian detection Pre-Collision Assist with
Pedestrian Detection

External acoustic pedestrian alert External acoustic
pedestrian alert

Cameras
Rear camera Rear camera with washer

Traction Control
Electronic stability control Electronic stability control
system with anti-rollover

Parking Sensors
Parking sensors Reverse Sensing System rear
parking sensors

Occupant Safety
Child door locks Manual rear child safety door locks
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Warranty
Standard Warranty

Basic Warranty
Basic warranty 36 months/36,000 miles

Powertrain Warranty
Powertrain warranty 60 months/100,000 miles

Corrosion Perforation
Corrosion perforation warranty 60 months/unlimited

Roadside Assistance Warranty
Roadside warranty 60 months/60,000 miles

Hybrid/Electric Components Warranty
Hybrid/electric components warranty 96 months/100,000 miles
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As Configured Vehicle
Code Description MSRP

K8A Base Vehicle Price (K8A) $49,515.00

500A Order Code 500A N/C

Includes:
- 3.73 Axle Ratio
- GVWR: 6,840 lbs (3,103 kgs)
- Tires: 255/60R18 AS BSW
- Wheels: 18" x 8" 5-Spoke Painted Black Steel
  Includes polished stainless steel hub cover and center caps.
- Unique HD Cloth Front Bucket Seats w/Vinyl Rear
  Includes reduced bolsters, 6-way power track driver seat (fore/aft. up/down, tilt with manual
recline, 2-way manual lumbar), 8-way power track passenger seat with 2-way power recline and 2-
way power lumbar and built-in steel intrusion plates in both driver/passenger seatbacks.
- Radio: AM/FM/MP3 Capable
  Includes 100 watt siren/speaker prep kit, clock, 4 speakers, 1 USB port and 8" color LCD screen
center-stack smart display, supports Android Auto and Apple CarPlay and fleet telematics modem.
  - SYNC Phoenix Communication & Entertainment System
  Includes hands-free voice command support compatible with most Bluetooth connected mobile
devices, 911 Assist, VHR, SYNC Services, AppLink, Bluetooth, steering wheel controls, USB port
and auxiliary input jack.

99B Engine: 3.3L V6 Direct-Injection -$2,330.00

(136-MPH top speed). Deletes regenerative braking and lithium-ion battery pack; adds 250-amp
alternator and replaces 19-gallon tank with 21.4-gallon tank.

44U Transmission: 10-Speed Automatic
(44U)

N/C

STDAX 3.73 Axle Ratio Included

STDGV GVWR: 6,840 lbs (3,103 kgs) Included

STDTR Tires: 255/60R18 AS BSW Included

STDWL Wheels: 18" x 8" 5-Spoke Painted
Black Steel

Included

Includes polished stainless steel hub cover and center caps.

9 Unique HD Cloth Front Bucket Seats
w/Vinyl Rear

Included

Includes reduced bolsters, 6-way power track driver seat (fore/aft. up/down, tilt with manual recline,
2-way manual lumbar), 8-way power track passenger seat with 2-way power recline and 2-way
power lumbar and built-in steel intrusion plates in both driver/passenger seatbacks.

PAINT Monotone Paint Application STD

119WB 119" Wheelbase STD

STDRD Radio: AM/FM/MP3 Capable Included
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As Configured Vehicle (cont'd)
Code Description MSRP

Allows data to be provided to support Ford Pro telematics and data services via
optional subscription, including but not limited to vehicle location, speed, idle
time, fuel, vehicle diagnostics and maintenance alerts. Device enables optional
telematics services through Ford or authorized providers via paid subscription.
Subscribe at https://fordpro.com/en-us/telematics/ or call 1-833-811-FORD
(3673).

Includes 100 watt siren/speaker prep kit, clock, 4 speakers, 1 USB port and 8" color LCD screen
center-stack smart display, supports Android Auto and Apple CarPlay and fleet telematics modem.

Includes:
- SYNC Phoenix Communication & Entertainment System
  Includes hands-free voice command support compatible with most Bluetooth connected mobile
devices, 911 Assist, VHR, SYNC Services, AppLink, Bluetooth, steering wheel controls, USB port
and auxiliary input jack.

153 Front License Plate Bracket N/C

51T Driver Only LED Bulb Spot Lamp
(Whelen)

$420.00

76D Underbody Deflector Plate $340.00

Engine and transmission shield.

68G Rear-Door Controls Inoperable $80.00

Locks, handles and windows. Can manually remove window or door disable plate with special tool.
Locks/windows operable from driver's door switches.

18D Global Lock/Unlock Feature N/C

Door-panel switches will lock/unlock all doors and rear liftgate. Eliminates the 45-second liftgate
lock release + paitro timer. Overhead liftgate button and blue liftgate release button on key fob will
not have any function when pressed with this option.

60R Noise Suppression Bonds (Ground
Straps)

$100.00

FLADCR Fleet Advertising Credit $0.00

425 50-State Emissions System STD

Flexible Fuel Vehicle (FFV) system is standard equipment for vehicles
equipped with the 3.3L V6 Direct-Injection engine.

UM_01 Agate Black N/C

9W_01 Charcoal Black w/Unique HD Cloth
Front Bucket Seats w/Vinyl Rear

N/C

SUBTOTAL $48,125.00

Destination Charge $1,595.00

TOTAL $49,720.00

17



Prices and content availability as shown are subject to change and should be treated as estimates only. Actual base vehicle, package and option pricing

may vary from this estimate because of special local pricing, availability or pricing adjustments not reflected in the dealer’s computer system. See

salesperson for the most current information.

Prepared for:
City Of Hagerstown
Prepared by: Chad M Sites
03/06/2025 Keystone Ford | 301 Walker Road Chambersburg Pennsylvania | 172013507

2025 Police Interceptor Utility AWD Base (K8A)

Price Level: 515 | Quote ID: HagPD5

Pricing Summary - Single Vehicle

MSRP

Vehicle Pricing

Base Vehicle Price $49,515.00

Options -$1,390.00

Colors $0.00

Upfitting $0.00

Fleet Discount $0.00

Fuel Charge $0.00

Destination Charge $1,595.00

Subtotal $49,720.00

Pre-Tax Adjustments

Code Description MSRP

6 Discount -$3,920.00

Total $45,800.00

Customer Signature Acceptance Date
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Pricing Summary - Multiple Vehicles
Vehicle Quantity: 2

MSRP

Vehicle Pricing

Base Vehicle Price $99,030.00

Options -$2,780.00

Colors $0.00

Upfitting $0.00

Fleet Discount $0.00

Fuel Charge $0.00

Destination Charge $3,190.00

Subtotal $99,440.00

Pre-Tax Adjustments

Code Description MSRP

6 Discount -$7,840.00

Total $91,600.00

Customer Signature Acceptance Date
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REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Unlimited Third-Party Storage – Axon Enterprise, Inc. (Scottsdale, AZ) $ 28,191.67

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
HPD_-_Unlimited_Third-Party_Storage.pdf Signed Consent
CONSENT_FORM_-_AXON.pdf CONSENT FORM
QUOTE_-_AXON.pdf QUOTE
Axon_Sole_Source_(2023).pdf SOLE SOURCE LETTER













 

Axon Enterprise, Inc. Axon Sole Source Letter Version 42 Page 1 

 

To:  United States state, local and municipal law enforcement agencies  

Re:  Sole Source Letter for Axon Enterprise, Inc.’s Axon brand products and Axon 
Evidence (Evidence.com) Data Management Solutions1 

A sole source justification exists because the following goods and services required to satisfy the 
agency’s needs are only manufactured and available for purchase from Axon Enterprise.   

Axon Digital Evidence Solution Description 

Axon Body 3 Video Camera (DVR) 

• Improved video quality with reduced motion blur and better low-light performance 

• Multi-mic audio—four built-in microphones 

• Wireless upload option 

• Gunshot detection and alerts 

• Streaming audio and video capability 

• “Find my camera” feature 

• Verbal transcription with Axon Records (coming soon) 

• End-to-end encryption 

• Twelve-hour battery 

• Up to 120-second buffering period to record footage before pressing record button 

Axon Flex 2 Video Camera 

• Video playback on mobile devices in the field via Bluetooth pairing 

• Retina Low Light capability sensitive to less than 0.1 lux 

• Audio tones to alert user of usage 

• Low SD, high SD, low HD, and high HD resolution (customizable by the agency) 

• Up to 120-second buffering period to record footage before pressing record button 

• Multiple mounting options using magnetic attachment: head, collar, shoulder, helmet, 
ball cap, car dash, and Oakley sunglass mounts available 

• 120-degree diagonal field of view camera lens, 102-degree horizontal field of view, 
and 55-degree vertical field of view 

Axon Flex 2 Controller 

• 12+ hours of battery operation per shift (even in recording mode) 

• LED lights to show current battery level and operating mode 

• Haptic notification available 

• Tactical beveled button design for use in pocket 

• Compatible with Axon Signal technology 

Axon Air System 

• Purpose-built solution for law enforcement UAV programs 

• Supported applications on iOS and Android 

 
1 Axon is also the sole developer and offeror of the Evidence.com data management services. 
Evidence.com is both a division of Axon and a data management product solution offered by Axon.  
Evidence.com is not a separate corporate entity.   

January 4, 2023



 

Axon Enterprise, Inc. Axon Sole Source Letter Version 42 Page 2 

• Automated tracking of pilot, aircraft, and flight logs 

• Unlimited Storage of UAV data in Axon Evidence (Evidence.com) 

• In application ingestion of data in Axon Evidence (Evidence.com) 

• Axon Aware integration for live streaming and situational awareness 

Axon Body 2 Video Camera 

• Video playback on mobile devices in the field via Bluetooth pairing 

• Retina Low Light capability sensitive to less than 1 lux 

• Audio tones and haptic (vibration) notification to alert user of usage 

• Audio mute during event option 

• Wi-Fi capability 

• High, medium, and low quality recording available (customizable by the agency) 

• Up to 2-minute buffering period to record footage before pressing record button 

• Multiple mounting options using holster attachment: shirt, vest, belt, and dash mounts 
available 

• 12+ hours of battery operation per shift (even in recording mode) 

• LED lights to show current battery level and operating mode 

• 143-degree lens 

• Includes Axon Signal technology 

Axon Fleet 3 Camera 

• High-definition Dual-View Camera with panoramic field of view, 12x zoom, and AI 
processing for automatic license plate reader (ALPR) 

• High-definition Interior Camera with infrared illumination for back seat view in 
complete darkness 

• Wireless Mic and Charging Base for capturing audio when outside of vehicle 

• Fleet Hub with connectivity, global navigation satellite system (GNSS), secure solid-
state storage, and Signal inputs 

• Automatic transition from Buffering to Event mode with configurable Signals 

• Video Recall records last 24 hours of each camera in case camera not activated for 
an event 

• Intuitive mobile data terminal app, Axon Dashboard, for controlling system, reviewing 
video, quick tagging, and more  

• Ability to efficiently categorize, play back and share all video and audio alongside 
other digital files on Evidence.com 

• Multi-cam playback, for reviewing up to four videos, including body-worn and in-car 
footage, at the same time 

• Fully integrated with Evidence.com services and Axon devices 

• Automatic time synchronization with all Axon Fleet and other Axon on-officer 
cameras allows for multi-camera playback on Evidence.com. 

• Prioritized upload to Evidence.com of critical event videos via 4G/LTE 

• Wireless alerts from the TASER CEW Signal Performance Power Magazine (SPPM) 
and Signal Side Arm (SSA). 

• Best-in-class install times, wireless updates and quick remote troubleshooting 

• Optional Axon Aware live stream, alerts, and location updates for situational 
awareness 

• Optional Axon ALPR hotlist alerts, plate read retention, and investigative search 
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Axon Fleet 2 Camera 

• Fully integrated with Axon Evidence services and Axon devices 

• Automatic time synchronization with other Axon Fleet and Axon on-officer cameras 
allows for multi-camera playback on Axon Evidence. 

• Immediate upload to Axon Evidence of critical event videos via 4G/LTE 

• Wireless alerts from the TASER CEW Signal Performance Power Magazine (SPPM). 

• Automatic transition from BUFFERING to EVENT mode in an emergency vehicle 
equipped with the Axon Signal Unit 

• Decentralized system architecture without a central digital video recorder (DVR). 

• Cameras that function independently and communicate wirelessly with the computer 
in the vehicle (MDT, MDC, MDU) for reviewing, tagging and uploading video. 

• Wireless record alert based on Bluetooth communication from Axon Signal Vehicle 
when a configured input is enabled (e.g. emergency light, siren, weapon rack, etc.). 

• Receives alerts from Axon Signal Sidearm. 

• Plug-And-Play design allowing for cameras to be easily replaced and upgraded. 

• Ability for an unlimited number of agency vehicles recording in the same vicinity with 
an Axon Fleet system to be automatically associated with one another when 
reviewing video in the video management platform. This feature is also supported 
across body cameras. 

Axon Signal Unit (ASU) 

• Communications device that can be installed in emergency vehicles.  

• With emergency vehicle light bar activation, or other activation triggers, the Axon 
Signal Unit sends a signal. Upon processing the signal, an Axon system equipped 
with Axon Signal technology transitions from the BUFFERING to EVENT mode. 

Axon Signal Performance Power Magazine (SPPM) 

• Battery pack for the TASER X2 and X26P conducted electrical weapons 

• Shifting the safety switch from the down (SAFE) to the up (ARMED) positions sends 
a signal from the SPPM. Upon processing the signal, an Axon system equipped with 
Axon Signal technology transitions from the BUFFERING to EVENT mode. Axon 
Signal technology only works with Axon cameras. 

Axon Signal Sidearm Sensor 

• Can be installed on common duty holsters 

• Drawing a service handgun from the holster sends a signal from the Axon Signal 
Sidearm sensor. Upon processing the signal, an Axon system equipped with Axon 
Signal technology transitions from the BUFFERING to EVENT mode. 

Axon Interview Solution 

• High-definition cameras and microphones for interview rooms 

• Covert or overt camera installations 

• Touch-screen user interface 

• Motion-based activation 

• Up to 7-minute pre- and post-event buffering period  

• Full hardware and software integration 

• Upload to Axon Evidence services 

• Interview room files can be managed under the same case umbrella as files from 
Axon on-officer cameras and Axon Fleet cameras; i.e., Axon video of an arrest and 
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interview room video are managed as part of the same case in Axon Evidence 

• Dual integration of on-officer camera and interview room camera with Axon Evidence 
digital evidence solution 

Axon Signal Technology 

• Sends a broadcast of status that compatible devices recognize when certain status 
changes are detected 

• Only compatible with TASER and Axon products 

Axon Dock  

• Automated docking station uploads to Axon Evidence services through Internet 
connection 

• No computer necessary for secure upload to Axon Evidence 

• Charges and uploads simultaneously 

• The Axon Dock is tested and certified by TUV Rheinland to be in compliance with UL 
60950-1: 2007 R10.14 and CAN/ CSA-C22.2 N0.60950-l-07+Al:2011+A2:2014 
Information Technology Equipment safety standards. 

Axon Evidence Data Management System 

• Software as a Service (SaaS) delivery model that allows agencies to manage and 
share digital evidence without local storage infrastructure or software needed 

• SaaS model reduces security and administration by local IT staff: no local installation 
required 

• Automatic, timely security upgrades and enhancements deployed to application 
without the need for any local IT staff involvement 

• Securely share digital evidence with other agencies or prosecutors without creating 
copies or requiring the data to leave your agency’s domain of control 

• Controlled access to evidence based on pre-defined roles and permissions and pre-
defined individuals 

• Password authentication includes customizable security parameters: customizable 
password complexity, IP-based access restrictions, and multi-factor authentication 
support 

• Automated category-based evidence retention policies assists with efficient database 
management 

• Ability to recover deleted evidence within seven days of deletion 

• Stores and supports all major digital file types: .mpeg, .doc, .pdf, .jpeg, etc. 

• Requires NO proprietary file formats 

• Ability to upload files directly from the computer to Axon Evidence via an Internet 
browser 

• Data Security:  Robust Transport Layer Security (TLS) implementation for data in 
transit and 256-bit AES encryption for data in storage 

• Security Testing:  Independent security firms perform in-depth security and 
penetration testing   

• Reliability: Fault- and disaster-tolerant infrastructure in at least 4 redundant data 
centers in both the East and West regions of the United States 

• Chain-of-Custody:  Audit logs automatically track all system and user activity. These 
logs cannot be edited or deleted, even by account administrators and IT staff 

• Protection:  With no on-site application, critical evidence stored in Axon Evidence is 
protected from local malware that may penetrate agency infrastructure 
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• Stability: Axon Enterprise is a publicly traded company with stable finances and 
funding, reducing concerns of loss of application support or commercial viability 

• Application and data protected by a CJIS and ISO 27001 compliant information 
security program 

• Dedicated information security department that protects Axon Evidence and data with 
security monitoring, centralized event log analysis and correlation, advanced threat 
and intrusion protection, and incident response capabilities 

• Redact videos easily within the system, create tags, markers and clips, search 7 
fields in addition to 5 category-based fields, create cases for multiple evidence files 

Axon Evidence for Prosecutors 

• All the benefits of the standard Axon Evidence services 

• Ability to share information during the discovery process 

• Standard licenses available for free to prosecutors working with agencies already 
using Axon Evidence services 

• Unlimited storage for data collected by Axon cameras and Axon Capture  

Attorney Premier 

• All the benefits Axon Evidence for Prosecutors 

• Purpose-built user interface optimizes evidence management, review functionalities, 
and case relevant information 

• Unlimited AI transcription of playable video and audio files 

• Native image and PDF redaction software 

• Ability to natively play a wide variety of 3rd party video codecs (CCTV) and extract file 
into an MP4 

• Ability to obtain evidence directly from members of the community via secure web 
link 

• Unlimited storage and data collected and shared by Axon partner agencies via Axon 
Evidence (Evidence.com) 

• Available unlimited 3rd party data source storage plan 

• Pro Licenses – all users have access to pro license features, including the Redaction 
Studio, Transcription Assistant, and Multi-Cam, and Reporting functionalities 

• Transcription is Unlimited and automatic (i.e. all videos ingested into Attorney 
Premier are automatically transcribed) 

• Discovery module designed to optimize all aspects of discovery management 
 

Axon Capture Application 

• Free app for iOS and Android mobile devices  

• Allows users to capture videos, audio recordings, and photos and upload these files 
to their Axon Evidence account from the field 

• Allows adding metadata to these files, such as: Category, Title, Case ID, and GPS 
data 

Axon Commander Services 

• On-premises data management platform 

• Chain of custody reports with extensive audit trail 

• Automated workflows, access control, storage, and retention 

• Compatible with multiple file formats 
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Axon View Application 

• Free app for iOS and Android mobile devices  

• Allows user to view the camera feed from a paired Axon Body, Axon Body 2, Axon 
Flex, or Axon Flex 2 camera in real-time 

• Allows for playback of videos stored on a paired Axon Body, Axon Body 2, Axon Flex, 
or Axon Flex 2 system  

• Allows adding meta-data to videos, such as: Category, Title, Case ID, and GPS data 

Axon Records 

• Continuously improving automated report writing by leveraging AI and ML on officer 
recorded video, photo, and audio from BWC, In-Car, Mobile App (Axon Capture), or 
other digital media 

• Collaborative report writing through instantly synced workspaces allowing officers to 
delegate information gathering on scene 

• Instant access to records allowing detectives to begin their investigation and records 
clerks to update information exchanges on things like missing people or stolen 
property as soon as possible 

• Complete leveraging of Axon Evidence sharing to allow fast, efficient, digital, and 
secure sharing of records and cases to DAs and Prosecutors 

• Robust API and SDK allows data to be easily ingested and pushed out to other 
systems—preventing data silos  

• Deep integration with Axon Evidence putting video at the heart of the record and 
automating the process of tagging and categorizing digital evidence stored in Axon 
Evidence 

• Automatic association of digital evidence to the record and incident through Axon 
Evidence integration 

• In context search of master indexes (people, vehicles, locations, charges)—
promoting efficient report writing through prefilling of existing data which promotes 
clean and deduped data in the system 

• Quick views for users to track calls for service and reports in draft, ready for review, 
kicked back for further information, or submitted to Records for archiving.  

• Federal and State IBRS fields are captured and validated—ensuring the officer 
knows what fields to fill and what information needs to be captured 

• Intuitive validation ensures officers know what information to submit without being 
burdened by understanding the mapping of NIBRS to state or local crime codes 

• Ability to create custom forms and add custom fields to incident reports—allowing 
your agency to gather the information you find valuable 

• Software as a Service (SaaS) delivery model that allows agencies to write, manage, 
and share digital incident reports without local storage infrastructure or software 
needed  

• SaaS model reduces security and administration by local IT staff: no local installation 
required  

• Automatic, timely security upgrades and enhancements deployed to application 
without the need for any local IT staff involvement  

• Securely share records and cases with other agencies or prosecutors without 
creating copies or requiring the data to leave your agency’s domain of control  

• Controlled access based on pre-defined users, groups, and permissions 
• Password authentication includes customizable security parameters: customizable 
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password complexity, IP-based access restrictions, and multi-factor authentication 
support  

• Security Testing: Independent security firms perform in-depth security and 
penetration testing  

• Reliability: Fault- and disaster-tolerant infrastructure in at least 4 redundant data 
centers in both the East and West regions of the United States  

• Chain-of-Custody: Audit logs automatically track all system and user activity. These 
logs cannot be edited or deleted, even by account administrators and IT staff 

Axon Standards 

• Internal affairs and professional standards reporting 

• Customizable information display, including custom forms 

• Customizable workflows and user groups 

• Automated alerts 

• Compatible with digital documents, photos, and videos 

• Connection with Transcription (beta) 

• Shared Index with evidence.com and Records 

• Data Warehouse allowing custom summary reports and integration into 3rd party 
analytic tools. 

• Workflow analytics to provide SLA on throughputs  

• Integration with the TASER 7 CEW for automatically pulling firing logs (alpha) 

• Available as an option for Axon Records 

• Automatically bundled with Officer Safety Plan 7+ 

Axon Professional Services 

• Dedicated implementation team  

• Project management and deployment best practices aid  

• Training and train-the-trainer sessions  

• Integration services with other systems  

Axon Auto-Transcribe 

• Transcribes audio to text, producing a time-synchronized transcript of incidents 

• Allows searches for keywords (e.g., names, and addresses) 

• Embedded time stamps when critical details were said and events occurred 

• Produce transcripts in substantially less time than with manual methods 

• Pull direct quotes and witness statements directly into reports 

Axon Support Engineer: 

• Dedicated Axon Regional/Resident Support Engineer Services 

• Quarterly onsite visits 

• Solution and Process Guidance custom to your agency 

• White-Glove RMA and TAP (if applicable) Service for devices 

• Monthly Product Usage Analysis  

• Resident Support Engineer also includes onsite product maintenance, 
troubleshooting, and beta testing assistance 

Axon Respond for Dispatch (CAD) 

• Integration with Axon Respond for Devices (Axon Body 3) for location and/or live 
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streaming in CAD. 

• Integration with TASER 7 CEW devices for enhanced situational awareness. 

• Native ESRI based mapping with ability to connect to ESRI online communities and 
your agency’s local ArcGIS data. 

• SaaS model reduces security and administration by local IT staff: no local installation  

• Robust API and SDK allows data to be easily ingested and pushed out to other 
systems -- preventing data silos. 

• Complete leveraging of Axon Evidence (evidence.com) sharing to allow fast, efficient, 
digital and secure sharing of data to DAs and Prosecutors. 

• Future versions/enhancements included with minimal down time and no need to 
purchase an upgrade to the latest version. 

• Native integration with Axon Records. 

• Reliability: Fault – and disaster – tolerant infrastructure in at least four redundant data 
centers in both the East and West regions of the United States. 

• Security Testing: Independent security firms perform in depth security and 
penetration testing. 

• Automatic, timely security upgrades and enhancements deployed to application 
without the need for any local IT staff involvement. 

Axon Investigate 

• Video analysis software 

• Compatible with video from cell phones, on-officer cameras, in-car camera 
systems, social media, and other sources 

• Oriented to investigators and prosecutors 

• Integration with Axon Evidence services 

• Automatically identify video file codecs, formats, hash values, and other 
metadata 

• Automatically determine the required codec necessary to play a wide variety 
of video formats 

• Play forwards/backwards and fast forward through almost any video file 

• Scrub forwards/backwards through almost any video file 

• Mark and auto export an unlimited number of tagged video frames 

• Create subclips from any readable media 

• Batch transcode files to standard file formats (including uncompressed, 
lossless h.264, wmv, and more) 

• Add filters to transcode workflow (including resize, deinterlace, pad, crop, blur, 
concatenate, etc.) 

• Provide enhancement capabilities, such as stabilization, brightness 
adjustments, and frame averaging 

• Produce dynamic frame analysis spreadsheets to xml documents 

• Validate results compared with hexadecimal analysis tools 

• Build and share workflows with other users 

• Transcode files directly to Avid Media Composer projects 

• Identify duplicate files in any folder based on md5 hash 

• Produce detailed written reports via interactive PDF with embedded video and 
image content within iNPUT-ACE  

• Extract I-frames 

• Decimate 



 

Axon Enterprise, Inc. Axon Sole Source Letter Version 42 Page 9 

• Canvas Editor (picture-in-picture) 

• Add raw FFmpeg arguments 

• Perform four types of macroblock analysis 
o 4x4 prediction removed 
o 8x8 prediction removed 
o Color coded block types 
o Quantization parameter evaluation 

• Offered iNPUT-ACE Software (from Axon Enterprise) 

• Variable frame rate (VFR) lightboard designed to accurately calculate time and 
vehicle speed from any video surveillance camera. This feature is designed to 
eliminate common errors that might occur during calculations based on frame rate. 

• Camera match overlay tool that provides margin of error reports based on scanner, 
calibration, and resolution accuracy (e.g., a margin of error of +0.5 feet) for data 
collected from footage.  

Axon Justice 

• Productivity tool for prosecutors and defense attorneys 

• Streamlined evidence management 

• Unlimited Auto-Transcribe for audio and video 

• Discovery workflows, fully integrated with Axon Evidence services 

• Axon Evidence conversion and playback tools for third-party video, including 
body-worn, in-car, interview room, and CCTV video 

• Chain of custody reports with extensive audit trail 

• Free sharing with partners 

• Customer-defined data retention policies 

Axon Customer Support 

• Online and email-based support available 24/7 

• Human phone-based support available Monday–Friday 7:00 AM–5:00 PM MST; 
support is located in Scottsdale, AZ, USA 

• Library of webinars available 24/7 

• Remote-location troubleshooting 

 

Axon Brand Model Numbers 

1. Axon Body 3 Camera Model: 73202 

2. Axon Flex 2 Cameras: 

• Axon Flex 2 Camera (online) Model: 11528 

• Axon Flex 2 Camera (offline) Model: 11529 

3. Axon Flex 2 Controller Model: 11532 

4. Axon Flex 2 USB Sync Cable Model: 11534 
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5. Axon Flex 2 Coiled Cable, Straight to Right Angle, 48″ (1.2 m) 

6. Axon Flex 2 Camera Mounts: 

• Oakley Flak Jacket Kit Model: 11544 

• Collar Mount Model: 11545 

• Oakley Clip Model: 11554 

• Epaulette Mount Model: 11546 

• Ballcap Mount Model: 11547 

• Ballistic Vest Mount Model: 11555 

7. Universal Helmet Mount Model: 11548 

8. Axon Air System with Axon Evidence (Evidence.com) 5-Year License Model: 12332 

9. Axon Body 2 Camera Model: 74001 

10. Axon Body 2 Camera Mounts: 

• Axon RapidLock Velcro Mount Model: 74054 

11. Axon Flex 2 Controller, Axon Body 2 Camera, and Axon Body 3 Camera Mounts: 

• Z-Bracket, Men’s, Axon RapidLock Model: 74018 

• Z-Bracket, Women’s Axon RapidLock Model: 74019 

• Magnet, Flexible, Axon RapidLock Model: 74020 

• Magnet, Outerwear, Axon RapidLock Model: 74021 

• Small Pocket, 4″ (10.1 cm), Axon RapidLock Model: 74022 

• Large Pocket, 6″ (15.2 cm), Axon RapidLock Model: 74023 

• MOLLE Mount, Single, Axon RapidLock Model: 11507 

• MOLLE Mount, Double, Axon RapidLock Model: 11508 

• Mini MOLLE Mount, Axon RapidLock Model: 11703 

• Belt Clip Mount, Axon RapidLock Model: 11509 

12. Axon Fleet Camera 

• Axon Fleet 2 Front Camera: 71079 

• Axon Fleet 2 Front Camera Mount: 71080 

• Axon Fleet 2 Rear Camera: 71081 

• Axon Fleet 2 Rear Camera Controller: 71082 

• Axon Fleet 2 Rear Camera Controller Mount: 71083 

• Axon Fleet Battery System: 74024 

• Axon Fleet Bluetooth Dongle: 74027 

• Axon Fleet 3 Dual View Camera: 72000 

• Axon Fleet 3 Interior Camera: 72037 

• Axon Fleet Hub: 72010 

13. Axon Signal Unit Model: 70112 

14. Axon Dock Models: 

• Axon Dock – Individual Bay and Core for Axon Flex 2 

• Axon Dock – 6-Bay and Core for Axon Flex 2 

• Individual Bay for Axon Flex 2 Model: 11538 
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• Core (compatible with all Individual Bays and 6-Bays) Model: 70027 

• Wall Mount Bracket Assembly for Axon Dock: 70033 

• Axon Dock  – Individual Bay and Core for Axon Body 2 and Axon Fleet Model 74009 

• Axon Dock  – 6-Bay and Core for Axon Body 2 and Axon Fleet Model 74008 

• Individual Bay for Axon Body 2 and Axon Fleet Model: 74011 

15. Axon Signal Performance Power Magazine (SPPM) Model: 70116 

16. Axon Investigate Standard Seat License Package, 1-Year Renewal Model: 8025 

Axon Product Packages 

1. Officer Safety Plan: Includes an X2 or X26P energy weapon, Axon camera and Dock 
upgrade, and Axon Evidence license and storage.  See your Sales Representative for 
further details and Model numbers.    

2. Officer Safety Plan 7: Includes a TASER 7 energy weapon, Axon Body 3 camera, Axon 
Dock, Axon Camera and Dock upgrade, Axon Evidence (Evidence.com) licenses and 
storage, Axon Aware, and Axon Records Core. 

3. Officer Safety Plan 7 Plus: Includes a TASER 7 energy weapon, Axon Body 3 camera, 
Axon Evidence (Evidence.com) licenses and storage, Axon Records Core, Axon Aware 
+,  Axon Auto-Tagging Services, Axon Performance, Axon Citizen for Communities, Axon 
Redaction Assistant, and Axon Signal Sidearm. 

4. Officer Safety Plan 7 Plus Premium: Includes a TASER 7 energy weapon, Axon Body 3 
camera, Axon Evidence (Evidence.com) licenses and storage, Axon Records Core, Axon 
Aware +,  Axon Auto-Tagging Services, Axon Performance, Axon Citizen for 
Communities, Axon Redaction Assistant, Axon Signal Sidearm, Axon Auto-Transcribe, 
Axon VR Training, and unlimited first-party and unlimited third-party storage. 

5. TASER 7 Basic: Pays for TASER 7 program in installments over 5 years including 
access to Axon Evidence services for energy weapon program management. 

6. TASER Assurance Plan (TAP): Hardware extended warranty coverage, Spare 
Products, and Upgrade Models available for the X2 and X26P energy weapons, and the 
TASER CAM HD recorder. (The TAP is available only through Axon Enterprise, Inc.) 

7. TASER 7 Certification: Pays for TASER 7 program in installments over 5 years 
including access to Evidence.com for energy weapon program management, annual 
training cartridges, unlimited duty cartridges and online training content.  

8. TASER Certification Add-On: Allows the agency to pay an annual fee to receive an 
annual allotment of training cartridges, unlimited duty cartridges and online training 
content. 

9. TASER 7 Certification with Virtual Reality (VR): Pays for the TASER 7 program in 
installments over 5 years including access to Evidence.com for energy weapon program 
management, annual training cartridges, unlimited duty cartridges, online training 
content, and VR training. 

10. TASER 60: Pays for X2 and X26P energy weapons and Spare Products in installments 
over 5 years. 
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11. Unlimited Cartridge Plan: Allows the agency to pay an annual fee to receive annual 
training cartridges, unlimited duty cartridges and unlimited batteries for the X2 and X26P. 

12. TASER 60 Unlimited:  Pays for X2 and X26P energy weapons and Spare Products in 
installments over 5 years and receive unlimited cartridges and batteries. 

13. TASER 7 Close Quarters Dock Plan: Pays for TASER 7 Close Quarters Plan over a 5-
year period in installments including access to Evidence.com for energy weapon program 
management, rechargeable batteries, annual cartridge shipments, unlimited duty 
cartridges, and access to online training. 

14. Axon Core: Pays for the TASER 7 CQ, TASER Dock, weapon Axon Evidence license, 
training and duty cartridges, Axon Body 3 camera, Professional Axon Evidence license, 
unlimited storage, camera hardware upgrade every 2.5 years, Axon Respond, Axon 
Signal Sidearm, and auto tagging. 

15. Axon Core+: Pays for the TASER 7 energy weapon, TASER Dock, weapon Axon 
Evidence license, training and duty cartridges, Axon Body 3 camera, Professional Axon 
Evidence license, unlimited storage, camera hardware upgrade every 2.5 years, Axon 
Respond, Axon Signal Sidearm, and auto tagging. 

16. Corrections Officer Safety Plan: Includes a TASER 7 energy weapon, Axon Body 3 
Camera, Axon Dock, Axon Camera and Dock Upgrade, Axon Evidence Licenses and 
unlimited Axon storage. 

17. Corrections Post OSP: Includes one TASER 7 energy weapon for every two licenses, 
one Axon Body 3 Camera for every two licenses, Axon Dock, Axon Camera and Dock 
Upgrade, Axon Evidence Licenses and unlimited Axon storage for each license. 

 

SOLE AUTHORIZED DISTRIBUTOR FOR  
AXON BRAND PRODUCTS  

SOLE AUTHORIZED REPAIR FACILITY 
FOR  AXON BRAND PRODUCTS 

Axon Enterprise, Inc. 

17800 N. 85
th 

Street, Scottsdale, AZ 85255 
Phone: 480-905-2000 or 800-978-2737 

Fax: 480-991-0791 

Axon Enterprise, Inc. 

17800 N. 85
th 

Street, Scottsdale, AZ 85255 
Phone: 480-905-2000 or 800-978-2737 

Fax: 480-991-0791 
 

Please contact your local Axon sales representative or call us at 1-800-978-2737 with any 
questions. 

 
Sincerely,  

 
Josh Isner 
Chief Operating Officer 
Axon Enterprise, Inc. 
 

Android is a trademark of Google, Inc., Bluetooth is a trademark of the Bluetooth SIG, Flak Jacket is a trademark of 
Oakley, Inc, iPod Touch is a trademark of Apple Inc, iOS is a trademark of Cisco, LTE is a trademark of the European 
Telecommunications Standards Institute, Shoei is a trademark of Shoei Co., Ltd., VELCRO is a trademark of Velcro 
Industries, B.V., and Wi-Fi is a trademark of the Wi-Fi Alliance. 

a, c, Axon, Axon Body, Axon Evidence, Axon Fleet, Axon Flex, Axon Interview, Axon Records, Axon Respond, 
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Axon Signal, Axon Standards, X2, X26P, TASER 7, and TASER are trademarks of Axon Enterprise, Inc., some of which 
are registered in the US and other countries. For more information, visit www.axon.com/legal. All rights reserved. © 2022 
Axon Enterprise, Inc. 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Replacement of Sliding Boards - Playground Specialist (Thurmont, MD) $ 10,132.40

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Public_Works_-_Park_Equipment_-_Playground_Specialist.pdf Signed Consent











REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Replacement of Sliding Boards - Metro Recreation Inc. (Jefferson, MD) $ 27,278.91

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Public_Works_-_Park_Equipment_-_Metro_Recreation.pdf Signed Consent



















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Street Sweeper Repairs -- Maryland Industrial Truck (Linthicum, MD) $ 26,861.98

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Public_Works_-_Sweeper_Repair.pdf Signed Consent



















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Potterfield Pool Chemicals - Amato Industries, Inc. (Silver Spring, MD) $ 28,000.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Public_Work_-_Potterfield_Pool_Chemicals.pdf Signed Consent



















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Light - SCADA System Hardware Upgrade -- AVISTA Realtime Systems (Elkridge, MD)
$45,400.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Light_-_SCADA_System_Hardware_Upgrade.pdf Signed Consent

202503_SCADA_Upgrade_-_Arista.pdf CONSENT ARISTA
03252025







PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Evaluated Amount 



PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO 

Indicate with an X FOCUS AREA GOAL STATEMENT 

NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of 
Hagerstown will be healthy and safe. 

PUBLIC FACILITIES & INFRASTRUCTURE The City of Hagerstown will maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly 
economy that supports the community’s needs. 

CITIZEN-BASED GOVERNMENT  The City of Hagerstown is an ethical and financial responsible government. 

FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

COMMUNITY PROMOTION/PRIDE The City of Hagerstown will improve our community image. 

ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager

COMMENTS

_______________________________     _______________________________
 Signature / Date           Signature / Date 

(2) Purchasing Agent

COMMENTS

  _______________________________
      Signature / Date 

(3) Chief Financial Officer

COMMENTS

  _______________________________
 Signature / Date

(4) City Administrator

COMMENTS

  _______________________________
   Signature / Date 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Water: Purchase 1.5-inch Meters -- Core & Main (Martinsburg, WV) $208,500.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Water_-_1.5-inch_Meter.pdf Signed Consent

CONSENT_CORE_MAIN_1.5-INCH_METERS_03252025.pdf CONSENT CORE & MAIN
03252025

CORE_AND_MAIN_QUOTE_FOR_METERS.pdf QUOTE 1.5-INCH
METERS 03252025







PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Total Amount 



 

PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO 

Indicate with an X FOCUS AREA GOAL STATEMENT 

 NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

 PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of 
Hagerstown will be healthy and safe. 

 PUBLIC FACILITIES & INFRASTRUCTURE The City of Hagerstown will maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

 ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly 
economy that supports the community’s needs. 

 CITIZEN-BASED GOVERNMENT  The City of Hagerstown is an ethical and financial responsible government. 

 FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

 PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

 INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

 COMMUNITY PROMOTION/PRIDE The City of Hagerstown will improve our community image. 

 ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

 MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager 
 

 COMMENTS                                                                                                                               
 
 
 
 
_______________________________                                                                  _______________________________
                                         Signature / Date                                                                                                                     Signature / Date 

(2) Purchasing Agent 
 

COMMENTS                                                                                                                               
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

(3) Chief Financial Officer  
 

COMMENTS                                                                                                                               
 
 
 
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                    Signature / Date

(4) City Administrator 
 

  COMMENTS                                                                                                                               
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

 



Run Date:  2/24/25 Quote
Customer # 153392
Order # W495998
Date Ordered 02/ 24/ 25
Job #
Job Name
Customer Reference 1.5" T10 METERS
Purchase Order # LAURIE
Method of Shipment OUR TRUCK
Contract Order # 0000000
Ordered By
Ship Via CORE & MAIN LP

Sold To: Ship To: Branch:
CITY OF HAGERSTOWN CITY OF HAGERSTOWN MARTINSBURG WV
1 E FRANKLIN ST STE 3 51 MEMORIAL BLVD W Branch - 514
HAGERSTOWN, MD  21740-4859 HAGERSTOWN, MD  21740-6211 117 Industrial Circle

Martinsburg, WV  25403

Phone:  304-263-6986

Bid Qty Qty Qty
Seq# Product Code Description Ordered Shipped B/O Net Price UOM Ext Price

43ED2H11RPHG21SG5 T10 1-1/2 PROCODER METER PIT     300    695.00000 EA  208500.00
USG SG54 POTTED TO BUTTON PIT
PAD FLG END ED2H11RPHG21SG54

Terms in accordance with shipping manifest.

Special Instructions/ Comments:

Total Ordered:    208500.00
Tax Amount:        .00
Other Charges:        .00
Total:    208500.00

  1



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Water: Purchase Migratable MXUs -- LB Water (Chambersburg, PA) $56,970.00 

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Water_-_Flexnet_Migrateable_MXU_Meter.pdf Signed Consent

CONSENT_LBWATER_MXUS_03252025.pdf CONSENT LB WATER
MXUS 03252025

LB_WATER_QUOTE_MXU_S.pdf QUOTE LB WATER
MXUS 03252025







PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Total Amount 



 

PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO 

Indicate with an X FOCUS AREA GOAL STATEMENT 

 NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

 PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of 
Hagerstown will be healthy and safe. 

 PUBLIC FACILITIES & INFRASTRUCTURE The City of Hagerstown will maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

 ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly 
economy that supports the community’s needs. 

 CITIZEN-BASED GOVERNMENT  The City of Hagerstown is an ethical and financial responsible government. 

 FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

 PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

 INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

 COMMUNITY PROMOTION/PRIDE The City of Hagerstown will improve our community image. 

 ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

 MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager 
 

 COMMENTS                                                                                                                               
 
 
 
 
_______________________________                                                                  _______________________________
                                         Signature / Date                                                                                                                     Signature / Date 

(2) Purchasing Agent 
 

COMMENTS                                                                                                                               
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

(3) Chief Financial Officer  
 

COMMENTS                                                                                                                               
 
 
 
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                    Signature / Date

(4) City Administrator 
 

  COMMENTS                                                                                                                               
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

 



QUOTATION

2048065

L/B Water Service, Inc.

Quote Date

Quote Number

Page

1 of 2

Quote Expires On: 03/28/2025

427 SKELLY ROAD

CHAMBERSBURG, PA 17202

717-264-8445
02/24/2025 *2048065*

HAGERSTOWN, MD 21740

CITY OF HAGERSTOWN

WATER DEPARTMENT

51 WEST MEMORIAL BOULEVARD

HAGERSTOWN, MD 21740

US

Requested By: Laurie Martin

51 WEST MEMORIAL BLVD.

ATT: LAURIE MARTIN

Proposal Submitted to: Ship To:

CITY OF HAGERSTOWN

301-791-2690

12865

Cell Phone: 301-791-2690

Entered ByPO/Job Name

WF2761 / MXU520M-W-1 BOB_MORTTravis  Shover

Salesperson

Item ID
Item Description

Quantity

UOM

Unit 

PriceQuoted

Extended

Price

WATER DEPT.
TAKE I-81 SOUTH TOWARD HAGERSTOWN.  TAKE EXIT 6A 
TO MERGE ONTO US-40 E/NATIONAL PIKE TOWARD       
HAGERSTOWN.  TURN RIGHT AT SOUTH POTOMAC STREET. 
TURN RIGHT AT MEMORIAL BLVD WEST.

Delivery Instructions:

DUE TO CONTINUOUSLY CHANGING SUPPLY CHAIN CONDITIONS, MATERIALS ARE SUBJECT TO PRICING AT 

TIME OF SHIPMENT.  MATERIAL AVAILABILITY AND TIMELINESS OF SHIPMENTS CANNOT BE GUARANTEED.  

THIS TERM SUPERSEDES ALL OTHER CONTRACTUAL PROVISIONS.

300.00 EA MXU520M-W-1 $189.90 $56,970.00
FLEXNET MIGRATEABLE MXU - PIT VERSION

WIRED SINGLE PORT

SUB-TOTAL:Total Lines: 1 56,970.00

0.00TAX:

56,970.00EXTENDED QUOTE $$:

12.15.1590 - 08/27/14



QUOTATION

2048065

L/B Water Service, Inc.

Quote Date

Quote Number

Page

2 of 2

Quote Expires On: 03/28/2025

427 SKELLY ROAD

CHAMBERSBURG, PA 17202

717-264-8445
02/24/2025 *2048065*

Item ID
Item Description

Quantity

UOM

Unit 

PriceQuoted

Extended

Price

L/B Water Service, Inc.
TERMS AND CONDITIONS OF SALE

Please see full terms and conditions at www.lbh2o.com.  These terms and conditions (these "Terms") apply to the purchase and sale of products ("Goods") from 
L/B Water Service, Inc. (the "Seller") and are subject to change by Seller without prior written notice at any time, at Seller's sole discretion.  Any purchases by 
Purchaser after written notice by Seller of such changes either via its website or other writing will constitute Purchaser's acceptance of and agreement to the 
Terms.

I/we, ____________________________________________, hereby agree to purchase the goods presented on this quotation and to accept the terms and conditions listed above.

_________________________________________ __________________________________ ________________

Signature Title Date

12.15.1590 - 08/27/14



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Water: RC Willson High Service Pumps VFDs -- Ram Industrial Services (Camp Hill, PA)
$235,045.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Water_-_RC_Willson_High_Service_Pumps.pdf Signed Consent

CONSENT_RCW_VFD_INDUSTRIAL_SERVICE_SOLUTIONS_03252025.pdf

CONSENT
INDUSTRIAL
SERVICE
SOLUTIONS
03252025

QUOTE_INDUSTRIAL_SERVICE_SOLUTIONS.pdf QUOTE VFDS
03252025

RAM_TOSHIBIA_LOCAL_DISTRIBUTOR_LETTER.pdf
LOCAL
DISTRIBUTOR
LETTER







PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Total Amount 



 

PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO 

Indicate with an X FOCUS AREA GOAL STATEMENT 

 NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

 PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of 
Hagerstown will be healthy and safe. 

 PUBLIC FACILITIES & INFRASTRUCTURE The City of Hagerstown will maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

 ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly 
economy that supports the community’s needs. 

 CITIZEN-BASED GOVERNMENT  The City of Hagerstown is an ethical and financial responsible government. 

 FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

 PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

 INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

 COMMUNITY PROMOTION/PRIDE The City of Hagerstown will improve our community image. 

 ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

 MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager 
 

 COMMENTS                                                                                                                               
 
 
 
 
_______________________________                                                                  _______________________________
                                         Signature / Date                                                                                                                     Signature / Date 

(2) Purchasing Agent 
 

COMMENTS                                                                                                                               
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

(3) Chief Financial Officer  
 

COMMENTS                                                                                                                               
 
 
 
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                    Signature / Date

(4) City Administrator 
 

  COMMENTS                                                                                                                               
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

 



RAM Industrial Services, LLC
2850 Appleton Street
Suite D
Camp Hill, PA 17011
(717) 232-4414

QUOTE DATE:

1051884

3/11/2025

Sold To: CITHA1

CITY OF HAGERSTOWN
1 EAST FRANKLIN STREET
HAGERSTOWN, MD  21740

Confirm To: DUANE BARTLES

Ship To:

CITY OF HAGERSTOWN
10802 WATERWORKS ROAD
R.C. WILLSON WWTP
WILLIAMSPROT, MD  21795

Page 1 of 7

QUOTE NUMBER:

CUSTOMER PO #: FREIGHT TERMSPAYMENT TERMS:

NET 30 FB Billed

QUOTED BY:

LABOR CODE / ITEM ID / CUSTOMER PN / DESCRIPTION: UNIT PRICE EXTENSION

F.O.B.

UNIT QTY

SHIPPING VIA

Lisa Shoemaker Best Way Prepaid & Bill

UPDATED 3/11/25***THIS IS AN ESTIMATE; VALID UNTIL 4/30/25***

EACH 1.0 $43,989.00 $43,989.00- TOSHIBA CONV MVI TO MV2

Work Scope
 • Conversion  of MVi VFD to MV2
 o Replacement of MVi control system
 o Installation of new MV2 control system including MODBUS board
 • Inspection of VFD
 • Verification of I/O signals with control power
 • Uncoupled and coupled tuning of VFD

 VFD Information
 Project Number  - 144079
 Typeform – M3A44050SAA-1
 S/N – 100704240
 Typeform – M3A44050SAA-1
 S/N – 100704241

 Tentative schedule for each VFD

 Day 1   (10 – 12 hours)
 • VFD inspection
 • Removal and replacement of MVi parts  
 Day 2 - 3  (10 – 12 hours)
 • Completion of parts replacement
 • VFD programming
 • Rewiring of controls to allow bypass to stay on when VFD is isolated

Continued



RAM Industrial Services, LLC
2850 Appleton Street
Suite D
Camp Hill, PA 17011
(717) 232-4414

QUOTE DATE:

1051884

3/11/2025

Sold To: CITHA1

CITY OF HAGERSTOWN
1 EAST FRANKLIN STREET
HAGERSTOWN, MD  21740

Confirm To: DUANE BARTLES

Ship To:

CITY OF HAGERSTOWN
10802 WATERWORKS ROAD
R.C. WILLSON WWTP
WILLIAMSPROT, MD  21795

Page 2 of 7

QUOTE NUMBER:

CUSTOMER PO #: FREIGHT TERMSPAYMENT TERMS:

NET 30 FB Billed

QUOTED BY:

LABOR CODE / ITEM ID / CUSTOMER PN / DESCRIPTION: UNIT PRICE EXTENSION

F.O.B.

UNIT QTY

SHIPPING VIA

Lisa Shoemaker Best Way Prepaid & Bill

UPDATED 3/11/25***THIS IS AN ESTIMATE; VALID UNTIL 4/30/25***
 Day 4  (10 – 12 hours)
 • Verification of I/O with site system
 • Uncoupled tuning  
 • Coupled tuning

 This is an estimate only. 

 This estimate includes field labor hours, travel hours and expenses to complete the upgrade on  
the listed drive(s). Based on up to  (8) 10-12 hour work day(s) by (1) Field Service Engineer(s) 
for the VFD(s) listed above. The price includes  (1) roundtrip from Houston. This is only an 
estimate, actual labor hours will be billed according to the published Toshiba rate sheet, meals 
will be billed at  $100/day, and living expenses at cost plus  10%.  This does not include work on  
holidays or parts shipping costs which are CPT  (Prepaid and Add).  

 Standby time will be charged using the current field service rate schedule.

Continued



RAM Industrial Services, LLC
2850 Appleton Street
Suite D
Camp Hill, PA 17011
(717) 232-4414

QUOTE DATE:

1051884

3/11/2025

Sold To: CITHA1

CITY OF HAGERSTOWN
1 EAST FRANKLIN STREET
HAGERSTOWN, MD  21740

Confirm To: DUANE BARTLES

Ship To:

CITY OF HAGERSTOWN
10802 WATERWORKS ROAD
R.C. WILLSON WWTP
WILLIAMSPROT, MD  21795

Page 3 of 7

QUOTE NUMBER:

CUSTOMER PO #: FREIGHT TERMSPAYMENT TERMS:

NET 30 FB Billed

QUOTED BY:

LABOR CODE / ITEM ID / CUSTOMER PN / DESCRIPTION: UNIT PRICE EXTENSION

F.O.B.

UNIT QTY

SHIPPING VIA

Lisa Shoemaker Best Way Prepaid & Bill

UPDATED 3/11/25***THIS IS AN ESTIMATE; VALID UNTIL 4/30/25***

EACH 2.0 $34,911.00 $69,822.00- TOSHIBA CONV MVI TO MV2-PARTS

Work Scope
 • Conversion  of MVi VFD to MV2 and controls modification to allow bypass to operate with  
VFD isolated
 o Creation of new drawings
 o Creation of parts kit
 • All required parts

 Lead time of  18-20 weeks ARO

 This includes all Control Plant hours and parts  required to complete the above scope.

 Parts kit and labor are a package and pricing is contingent on completing all listed drives. PO 
for the complete amount must be received before order will be accepted. In a scenario where  
the number of drives are reduced after the order is accepted, pricing will change or cancelation  
terms may apply

Continued



RAM Industrial Services, LLC
2850 Appleton Street
Suite D
Camp Hill, PA 17011
(717) 232-4414

QUOTE DATE:

1051884

3/11/2025

Sold To: CITHA1

CITY OF HAGERSTOWN
1 EAST FRANKLIN STREET
HAGERSTOWN, MD  21740

Confirm To: DUANE BARTLES

Ship To:

CITY OF HAGERSTOWN
10802 WATERWORKS ROAD
R.C. WILLSON WWTP
WILLIAMSPROT, MD  21795

Page 4 of 7

QUOTE NUMBER:

CUSTOMER PO #: FREIGHT TERMSPAYMENT TERMS:

NET 30 FB Billed

QUOTED BY:

LABOR CODE / ITEM ID / CUSTOMER PN / DESCRIPTION: UNIT PRICE EXTENSION

F.O.B.

UNIT QTY

SHIPPING VIA

Lisa Shoemaker Best Way Prepaid & Bill

UPDATED 3/11/25***THIS IS AN ESTIMATE; VALID UNTIL 4/30/25***

EACH 2.0 $3,572.00 $7,144.00- TOSHIBA PREVENTATIVE MAINT

Work Scope
 • Cleaning and inspection of VFD*
 • Inspection of power modules
 • Insulation test on Motor
 • Tightening of connections
 • Inspection of control cabinet
 • Inspection of transformer
 • Insulation test on transformer
 • Resistance tests on transformer/contactor etc.
 • Testing of Contactor/breaker
 • Analysis of Traceback and proposal of solutions
 • Verification of VFD/Motor/Application System  
 • Recording of all power module serial numbers
 • Verification of VFD operation
 • Advanced PM
 *Upstream power source must be isolated before we can perform the PM  

 VFD Information
 Project Number  - 144079
 Typeform – M3A44050SAA-1
 S/N – 100704240
 Typeform – M3A44050SAA-1
 S/N – 100704241

Continued



RAM Industrial Services, LLC
2850 Appleton Street
Suite D
Camp Hill, PA 17011
(717) 232-4414

QUOTE DATE:

1051884

3/11/2025

Sold To: CITHA1

CITY OF HAGERSTOWN
1 EAST FRANKLIN STREET
HAGERSTOWN, MD  21740

Confirm To: DUANE BARTLES

Ship To:

CITY OF HAGERSTOWN
10802 WATERWORKS ROAD
R.C. WILLSON WWTP
WILLIAMSPROT, MD  21795

Page 5 of 7

QUOTE NUMBER:

CUSTOMER PO #: FREIGHT TERMSPAYMENT TERMS:

NET 30 FB Billed

QUOTED BY:

LABOR CODE / ITEM ID / CUSTOMER PN / DESCRIPTION: UNIT PRICE EXTENSION

F.O.B.

UNIT QTY

SHIPPING VIA

Lisa Shoemaker Best Way Prepaid & Bill

UPDATED 3/11/25***THIS IS AN ESTIMATE; VALID UNTIL 4/30/25***
 This price includes  (1) 10 – 12 hour work day(s)/VFD to perform an Advanced PM on the above  
listed VFD(s). The discounted fixed price is based on the assumption that the PM is done on  
the same trip as the VFD upgrade.

 Standby time will be charged using the current field service rate schedule.

Continued



RAM Industrial Services, LLC
2850 Appleton Street
Suite D
Camp Hill, PA 17011
(717) 232-4414

QUOTE DATE:

1051884

3/11/2025

Sold To: CITHA1

CITY OF HAGERSTOWN
1 EAST FRANKLIN STREET
HAGERSTOWN, MD  21740

Confirm To: DUANE BARTLES

Ship To:

CITY OF HAGERSTOWN
10802 WATERWORKS ROAD
R.C. WILLSON WWTP
WILLIAMSPROT, MD  21795

Page 6 of 7

QUOTE NUMBER:

CUSTOMER PO #: FREIGHT TERMSPAYMENT TERMS:

NET 30 FB Billed

QUOTED BY:

LABOR CODE / ITEM ID / CUSTOMER PN / DESCRIPTION: UNIT PRICE EXTENSION

F.O.B.

UNIT QTY

SHIPPING VIA

Lisa Shoemaker Best Way Prepaid & Bill

UPDATED 3/11/25***THIS IS AN ESTIMATE; VALID UNTIL 4/30/25***

EACH 6.0 $19,015.00 $114,090.00- TOSHIBA REPL. POWER MODULES

Work Scope
 • Replacement of power module power supply board
 • Replacement of power module fiber optic cables
 • Replacement of power module IGD boards
 • Replacement of IGBTs
 • Replacement of diodes
 • Extensive cleaning
 • Full voltage and current testing of power module
 • 1 year TOSHcare® Protection Plan
 • This price includes crates
 • Advanced Power Module Reconditioning

 VFD Information
 Project Number  - 144079
 Typeform – M3A44050SAA-1
 S/N – 100704240
 Typeform – M3A44050SAA-1
 S/N – 100704241

 Power Module Information
 Typeform - GCI6720G050B
 S/N –
 S/N –
 S/N - 



RAM Industrial Services, LLC
2850 Appleton Street
Suite D
Camp Hill, PA 17011
(717) 232-4414

QUOTE DATE:

1051884

3/11/2025

Sold To: CITHA1

CITY OF HAGERSTOWN
1 EAST FRANKLIN STREET
HAGERSTOWN, MD  21740

Confirm To: DUANE BARTLES

Ship To:

CITY OF HAGERSTOWN
10802 WATERWORKS ROAD
R.C. WILLSON WWTP
WILLIAMSPROT, MD  21795

Page 7 of 7

QUOTE NUMBER:

CUSTOMER PO #: FREIGHT TERMSPAYMENT TERMS:

NET 30 FB Billed

QUOTED BY:

LABOR CODE / ITEM ID / CUSTOMER PN / DESCRIPTION: UNIT PRICE EXTENSION

F.O.B.

UNIT QTY

SHIPPING VIA

Lisa Shoemaker Best Way Prepaid & Bill

UPDATED 3/11/25***THIS IS AN ESTIMATE; VALID UNTIL 4/30/25***
 S/N –
 S/N –
 S/N - 

 Leadtime: 4-6 weeks ARO subject to parts availability and repair shop loading

 The Advanced reconditioning price is limited to the scope above and any work outside the  
above will be quoted at an additional price. This price includes all parts, and labor hours  
required to complete the above scope at the TIC WLY Houston repair shop and assumes there  
are no damaged components. This does not include shipping which is the customer’s  
responsibility  (CPT Prepaid and Add). Any work outside the stated scope will be performed at  
standard repair rates and if additional parts are needed, they will be quoted.

Sales Tax: $0.00

Order Total:

This agreement is governed by ISS Terms, Conditions, and Warranties of Sale, which 
can be found at this website http://2025-02-tc.iss-na.com/ and are hereby incorporated 
by reference.  The ISS Terms, Conditions, and Warranties of Sale are also available 
upon written request to general.counsel@iss-na.com. The information provided within 
this document is confidential and / or proprietary in nature and is hereby protected from 
further disclosure.

$0.00Freight:
Net Order: $235,045.00



               
   

 
                   Rotating Equipment Services Group 
                      

------------------------------------------------------------------------------------------------------------------------------------------------------- 
 

Technical Service Specialists & Supplier of Motors, Pumps, Drives, Controls,  
Valves, Gearboxes, Process & Related Equipment 

 

www.rammotors.com      www.iss-na.com  
 

RAM Industrial Services LLC 
2850 Appleton Street, Suite D 

Camp Hill, PA 17011 
PH: 877-916-8018 

 

March 10, 2025  

 

Duane Bartles, Facilities Manager 
Hagerstown Water and Wastewater 
151 Park Ave 
Hagerstown, MD 21740  
 

Hi Duane, 

This letter is to confirm that RAM Industrial Services LLC, a division of Industrial Service Solutions, is the local 
distributor for Toshiba Low Voltage and Medium Voltage Adjustable Speed Drives for the area including 
Hagerstown, MD.   

We look forward to working with you on this opportunity to upgrade your existing Toshiba Medium Voltage 
VFD’s.  Let me know any questions. 

 

Sincerely, 

 

Carrie Kelly 
Sales Engineer 
RAM Industrial Services, LLC 
 

 

  

       

 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Water: Emergency Action Plans for Edgemont, Smithsburg, and RC Willson -- Hazen and Sawyer
(Baltimore, MD) $44,538.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Water_-_Annual_Emergency_Action_Plans_High_Hazard_Dams.pdf Signed
Consent

CONSENT_HAZEN_EAPS_FOR_2025-2027_03252025.pdf
CONSENT
HAZEN EAP
UPDATED
03252025

Proposal_for_2025-2027_EAP_Updates.pdf
COST
PROPOSAL
HAZEN EAPS
03252025

COST_SUMMARY_AND_BUDGET_TRANSFER_FOR_EAPS_03252025.pdf

COST
SUMMARY
PER
LOCATION
AND BUDGET
TRANSFER
WORKSHEET







PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Total Amount 



 

PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO 

Indicate with an X FOCUS AREA GOAL STATEMENT 

 NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

 PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of 
Hagerstown will be healthy and safe. 

 PUBLIC FACILITIES & INFRASTRUCTURE The City of Hagerstown will maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

 ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly 
economy that supports the community’s needs. 

 CITIZEN-BASED GOVERNMENT  The City of Hagerstown is an ethical and financial responsible government. 

 FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

 PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

 INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

 COMMUNITY PROMOTION/PRIDE The City of Hagerstown will improve our community image. 

 ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

 MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager 
 

 COMMENTS                                                                                                                               
 
 
 
 
_______________________________                                                                  _______________________________
                                         Signature / Date                                                                                                                     Signature / Date 

(2) Purchasing Agent 
 

COMMENTS                                                                                                                               
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

(3) Chief Financial Officer  
 

COMMENTS                                                                                                                               
 
 
 
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                    Signature / Date

(4) City Administrator 
 

  COMMENTS                                                                                                                               
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

 



Hazen and Sawyer 
One South Street, Suite 1150 
Baltimore, MD 21202 * 410-539-7681 

 
 

 Hazen and Sawyer • 1 South Street, Suite 1150 • Baltimore, MD 21202 • 410.539.7681  

` ` 

 

 

March 4, 2025 (Revised March 10, 2025) 
 

Mr. Tyler Puffenberger 

Deputy Director 

City of Hagerstown  

Water and Wastewater  

1 Clean Water Circle 

Hagerstown, MD 21740 

 
Re: 2025 through 2027 (3 Year) Warner Gap Hollow Dam, Smithsburg Dam, and RC Willson WTP 

Levee Engineering Services for Emergency Planning and MDE Compliance 

 
Dear Mr. Puffenberger: 

 
The purpose of this letter is to provide a proposed scope and fee for Engineering Services associated with 

the 2025 (Year 1) through 2027 (Year 3) Emergency Planning and MDE Compliance for the Warner Gap 

Hollow Dam, Smithsburg Dam, and RC Willson Water Treatment Plant (WTP) Levee. This information 

is being submitted by Hazen and Sawyer (Hazen), as requested by the City of Hagerstown (City). Hazen 

has been assisting the City on dam related projects dating back to 2016 and has been assisting the City on 

water treatment/distribution system projects since 2005. This institutional knowledge is important for this 

crucial infrastructure, which is needed to provide safe drinking water.   

 

Background and Purpose 

The Warner Gap Hollow Dam, Smithsburg Dam, and RC Willson WTP Levee are owned and operated by 

the City of Hagerstown Utilities Department and contribute to the infrastructure associated with water 

storage and treatment for the City. The dams are designated as High Hazard (Category I) in accordance 

with the Maryland Code of Regulations (COR) 26.17.04.05 because loss of life as well as serious damage 

to structures, roads, and / or public utilities are probable should a failure of any of the structures occur. 

Maryland law requires owners of High and Significant Hazard Potential dams to maintain Emergency 

Action Plans (EAPs) for their structures. Every year, the EAPs must be reviewed and the contact 

information in them updated. Hazen will perform the required revisions for the City’s dam EAPs from 

2025 (Year 1) through 2027 (Year 3) as well as update each document to the 2025 EAP Template recently 

issued by the State. 

 

Scope of Services 

The Hazen Team is proposing the following scope of services: 

 
1. Project Management 

The Hazen Team will submit invoices and progress reports to the City on a monthly basis. Hazen will lead 

progress meetings and solicit feedback from the City as appropriate throughout the duration of the project. 



Hazen and Sawyer 
One South Street, Suite 1150 
Baltimore, MD 21202 * 410-539-7681 
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2. Warner Gap Hollow Dam EAP Updates 

Hazen will use the MDE Dam Safety 2025 EAP Template to update the existing EAP for the Warner Gap 

Hollow Dam. In addition, each year from 2025 through 2027, Hazen will perform a call-down of the 

notification flowcharts in the Warner Gap Hollow Dam EAP in order to verify and update (if necessary) 

the contact information for critical stakeholders.  Hazen will also review and provide updates to the 

‘Emergency Services and Other Contacts’ table as well as the ‘Resources Available’ table as necessary. 

As part of the 2025 Engineering Services for Emergency Planning, Hazen will re-evaluate the EAP 

activation level trigger elevations currently provided in the Guidance for Determining the Emergency 

Level table. The proposed assessment will consider both spillway flow and seepage action levels. 

Following coordination with and the acceptance of the revised emergency level trigger elevations by the 

City, Hazen will develop color-coded schematics for the City’s use in manufacturing and installing new 

staff gages at the spillway and intake tower. 

All deliverables will be submitted in electronic (PDF) format. 

 
3. Smithsburg Dam EAP Updates 

Hazen will use the MDE Dam Safety 2025 EAP Template to update the existing EAP for the Smithsburg 

Dam. In addition, each year from 2025 through 2027, Hazen will perform a call-down of the notification 

flowcharts in the Smithsburg Dam EAP in order to verify and update (if necessary) the contact 

information for critical stakeholders.  Hazen will also review and provide updates to the ‘Emergency 

Services and Other Contacts’ table as well as the ‘Resources Available’ table as necessary. All 

deliverables will be submitted in electronic (PDF) format. 

 
4. RC Willson WTP Levee EAP Updates 

Hazen will use the MDE Dam Safety 2025 EAP Template to update the existing EAP for the RC Willson 

WTP Levee. In addition, each year from 2025 through 2027, Hazen will perform a call-down of the 

notification flowcharts in the RC Willson WTP Levee EAP in order to verify and update (if necessary) 

the contact information for critical stakeholders.  Hazen will also review and provide updates to the 

‘Emergency Services and Other Contacts’ table as well as the ‘Resources Available’ table as necessary. 

All deliverables will be submitted in electronic (PDF) format. 

 
Additional Services 

Additional Services for which compensation is not included will be provided upon written authorization. 

Additional Services and related engineering fees will be itemized, stated and agreed upon before work is 

undertaken and completed. If authorized in writing by the City, the Engineer shall provide additional 

services as follows: 

 

1. Services not expressly included in the above scope of work. 



Hazen and Sawyer 
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Proposed Fees 

The detailed breakdown of fees associated with the provided Scope of Services is shown in Attachment A. 

The total estimated fee is $44,538. 

 

Hazen appreciates the opportunity to present our Scope of Services and Fees. Please do not hesitate to 

contact me (410-539-7681, or jhise@hazenandsawyer.com) if you have any questions or required 

additional information. 

 
Regards, 

Jeremy T. Hise, PE 

Associate Vice President/Project Manager 

 
Attachment A 

 
cc: J. Powers, Hazen 

K. Naughton, Hazen 

mailto:jhise@hazenandsawyer.com


Project Responsibility Technical Direction Project Manager Lead Project Engineer Project Engineer Designer Drafting

Employee Classification Principal Senior Associate Associate
Senior Principal 

Engineer
Principal Engineer Principal Designer

TechnicAdministra

tor/Senior 

Administrator
Average Hourly Rate $90.00 $80.00 $60.00 $50.00 $45.00 $40.00 $30.00

1 Project Management 22 0 0 30 8 8 0 68

1.1 12 8 20

1.2 12 8 8 28

1.3 10 10 20

2 Warner Gap Hollow Dam 2025 EAP Update 6 0 0 32 44 12 8 102

2.1 2 4 8 4 8 26

2.2 12 24 36

2.3 2 12 4 4 22

2.4 2 4 8 4 18

3 Smithsburg Dam 2025 EAP Update 2 0 0 16 32 4 8 62

3.1 2 4 8 4 8 26

3.2 12 24 36

4 RC Willson WTP Levee 2025 EAP Update 2 0 0 16 32 4 8 62

4.1 2 4 8 4 8 26

4.2   12 24 36

  0

  0

  Subtotal Hours 32 0 0 94 116 28 24 294

Direct Labor Costs ($) 2,880$                        -$                            -$                            4,700$                        5,220$                        1,120$                        720$                       14,640.00$         

   Labor Cost @ 2.95 multiplier ($) 8,496$                        -$                            -$                            13,865$                      15,399$                      3,304$                        2,124$                    43,188.00$         

Qty Unit Unit Cost Cost

1 LS 1,000$                    1,000.00$           

500 Miles 0.70$                      350.00$              

1,350.00$           

SUMMARY OF COSTS 
43,188.00$         

1,350.00$           

44,538.00$         

Progress Meetings

Task Schedule and Progress Reports

Update EAP to 2025 MDE Template

Evaluate/Update Emergency Action Level Triggers

STAFFING HOURS

Update EAP to 2025 MDE Template

CITY OF HAGERSTOWN UTILITIES DEPARTMENT

Engineering Services for Water and Wastewater Infrastructure Projects

2025 through 2027 (3 Years) Warner Gap Hollow Dam, Smithsburg Dam, and RC Willson WTP Levee

Engineering Services for Emergency Planning and MDE Compliance

Attachment A - Engineering Fee Estimate 

Project Management

Total Direct Cost

Total Estimated Project Cost

     LABOR COSTS

Other Direct Costs

Total for Labor

Other Direct Costs (Travel, etc.)

Perform Call-Down Drill and Update Contact Information (3 Years)

Update EAP to 2025 MDE Template

Perform Call-Down Drill and Update Contact Information (3 Years)

Mileage

OTHER DIRECT COSTS

TASK DESCRIPTION

Perform Call-Down Drill and Update Contact Information (3 Years)

Subtotal Hours

Prepare Schematic for Staff Gages

Proposal for 2025 through 2027 EAP Updates Page 1 of 1 March 2025



Principal
Sr Principal

Engineer
Principal
Engineer

Principal
 Designer

Tech
Admin

 $                   90.00  $                   50.00  $                   45.00  $                   40.00  $                   30.00 
Project 
Management 22 30 8 8 0 68

1.1 12 8 0 0 0 20
1.2 0 12 8 8 0 28
1.3 10 10 0 0 0 20

Edgemont 6 32 44 12 8 102
2.1 2 4 8 4 8 26
2.2 0 12 24 0 0 36
2.3 2 12 4 4 0 22
2.4 2 4 8 4 0 18

Smithsburg 2 16 32 4 8 62
3.1 2 4 8 4 8 26
3.2 0 12 24 0 0 36

RC Willson 2 16 32 4 8 62
4.1 2 4 8 4 8 26
4.2 12 24 36

Subtotals 32 94 116 28 24 294

Edgemont  $                540.00  $            1,600.00  $            1,980.00  $                480.00  $                240.00  $            4,840.00 
Smithsburg  $                180.00  $                800.00  $            1,440.00  $                160.00  $                240.00  $            2,820.00 
RCW  $                180.00  $                800.00  $            1,440.00  $                160.00  $                240.00  $            2,820.00 
Proj Man  $            1,980.00  $            1,500.00  $                360.00  $                320.00  $                           -    $            4,160.00 

Edgemont 46%  $            1,921.22  $            6,761.22  $          19,945.60 
Smithsburg 27%  $            1,119.39  $            3,939.39  $          11,621.20 
RC Willson 27%  $            1,119.39  $            3,939.39  $          11,621.20 

 $          43,188.00 
Misc. Fees  $            1,350.00 

 $          44,538.00 

5274001-5306
Budget  $   1,650,000.00 Budget  $   1,500,000.00 

Transfer Out  $     (254,459.08) Transfer Out  $                           -   
Transfer In  $                           -   Transfer In  $       504,459.08 
Actual  $        (70,057.28) Actual  $     (331,375.93)
Encumb  $        (31,028.28) Encumb  $ (1,717,266.36)
Available  $     (355,544.64) Available  $        (44,183.21)

Transfer Amt:  $          88,721.21 

Total HoursTasks

Budget Transfer From: 5285001-5892-C0166 Budget Transfer To:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Wastewater: Hebb Road Pump Station 33 Construction Change Order -- Garney Companies,
Inc. (Fairfax, VA) $282,043.93

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Wastewater_-_Hebb_Road_Pump_Station_33.pdf Signed Consent

CONSENT_GARNEY_COMPANIES_CO_PS33_03252025.pdf
CONSENT CHANGE
ORDER PS33 GARNEY
03252025

PUMP_STATION_33_CO7_GARNEY.pdf CHANGE ORDER 07
DOCS

PUMP_STATION_33_CO8_GARNEY.pdf CHANGE ORDER 08
DOCS

ORIGINAL_APPROVAL_GARNEY_PS33.pdf ORIGINAL CONTRACT
APPROVAL







PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Total Amount 



 

PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO 

Indicate with an X FOCUS AREA GOAL STATEMENT 

 NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

 PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of 
Hagerstown will be healthy and safe. 

 PUBLIC FACILITIES & INFRASTRUCTURE The City of Hagerstown will maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

 ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly 
economy that supports the community’s needs. 

 CITIZEN-BASED GOVERNMENT  The City of Hagerstown is an ethical and financial responsible government. 

 FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

 PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

 INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

 COMMUNITY PROMOTION/PRIDE The City of Hagerstown will improve our community image. 

 ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

 MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager 
 

 COMMENTS                                                                                                                               
 
 
 
 
_______________________________                                                                  _______________________________
                                         Signature / Date                                                                                                                     Signature / Date 

(2) Purchasing Agent 
 

COMMENTS                                                                                                                               
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

(3) Chief Financial Officer  
 

COMMENTS                                                                                                                               
 
 
 
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                    Signature / Date

(4) City Administrator 
 

  COMMENTS                                                                                                                               
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

 





 3959 Pender Drive, Suite 100, Fairfax, VA 22030   
 Phone: 703.794.6194 
 Fax: 703.738.1117 
 www.garney.com 

 

 

 

Buchart Horn, Inc.                                                                                            November 15th, 2024 

Mr. David Gill 

The Russell E. Horn Building 

445 West Philadelphia Street  

York, PA 17401 

 

RE: City of Hagerstown Pump Station 33 – B1801.24 

 PCO 12 – Reese Farm Sewer Extension   

 

Dear Mr. Gill, 

The Owner and Engineer have requested pricing to extend a small portion of the work completed on the Original 

Contract. This work is in relation to previously installed MH 14 along Hebb Road. The work includes removal of a 

stub pipe that has been installed, installation of approximately 130 LF of 10” Gravity Sewer, installation and setting of 

a 48” precast concrete manhole (MH 16) and a small 8” Gravity Sewer Stub for the Reese Farm Development 

contractors (Others) to tie-in to when the time comes. See drawing C301-A. 

 

This PCO includes 5 days of additional time we have projected this work to take, including clearing a small tree 

which will be in the way of this installation. Garney Expects this work to take a full work week to complete.   

  

The quoted price for the entirety of this work can be found on page two of this document. Garney is hereby 

requesting additional compensation from the City of Hagerstown totaling $82,204.94 for the completion of this work.  

 

If you have any additional questions or concerns, please feel free to call me at (304)-676-2348 or email me at 

jordan.montanaro@garney.com . 

  

Sincerely, 

GARNEY COMPANIES, INC. 

 

 

Jordan Montanaro  

Project Engineer  

Jordan.montanaro@garney.com  

(304)676-2348 

CC: Garney – T Bulford, C. Arevalo 

Attachments: Cost Sheet and Drawings/Plans 



Date:

PCO #:

Owner Name:

Owner Contract No.

Garney Project No.

Subject:

Description:

Time Extension:

Les Carr Superintendent 1 182.00$                             40.0

Mason Pflueger Foreman 1 108.00$                             40.0

Edal Boquin Equipment Operator 1 1 100.45$                             50.0

Herbert Cabrera Equipment Operator 2 1 88.64$                               50.0

Elder Marcos Equipment Operator 3 1 87.64$                               50.0

Jose Ayala Laborer 1 1 77.09$                               50.0

Sean Klassen Laborer 2 1 74.82$                               50.0

Pedro Alfaro Laborer 3 1 63.00$                               50.0

Labor Subtotal 36,181.82$             

1 150.26$                             40.0

1 114.25$                             40.0

1 90.14$                               40.0

Equipment Subtotal 14,186.05$             

1.0 LS 2,500.00$              

-$                         

1.0 LS 2,500.00$              

-$                         

1.0 LS 2,500.00$              

-$                         

-$                         

Subcontractor Subtotal 7,500.00$               

1 EA 5,500.00$           330.00$          5,830.00$              

140 LF 17.35$                 1.04$               2,574.74$              

14 LF 11.16$                 0.67$               165.61$                  

` 1 EA 52.36$                 3.14$               55.50$                    

40 TN 15.22$                 0.91$               645.33$                  

1 WK 2,500.00$           150.00$          2,650.00$              

1 RL 103.08$              6.18$               109.26$                  

1 EA 518.61$              31.12$            549.73$                  

1 EA 208.00$              12.48$            220.48$                  

1 EA 78.98$                 4.74$               83.72$                    

-$                 -$                         

-$                 -$                         

-$                 -$                         

-$                 -$                         

-$                 -$                         

-$                 -$                         

-$                 -$                         

-$                 -$                         

-$                 -$                         

-$                 -$                         

-$                 -$                         

-$                 -$                         

-$                 -$                         

-$                 -$                         

-$                 -$                         

-$                 -$                         

Material Subtotal 12,884.37$             

LABOR 1 LS 36,181.82$                       15% 5,427.27$      41,609.09$            

EQUIPMENT 1 LS 14,186.05$                       15% 2,127.91$      16,313.96$            

SUBCONTRACTOR 1 LS 7,500.00$                         10% 750.00$          8,250.00$              

MATERIALS/RENTALS 1 LS 12,884.37$                       15% 1,932.66$      14,817.03$            

Summary Subtotal 80,990.08$             

Description

EQUIPMENT

LABOR

SUBCONTRACTOR

Markup 

Extension

Potomac Edison Guy Wire Bracing/Relocation 

12
City of Hagerstown

B1801.24

3435

Quantity

4,320.00$                                           

5,022.73$                                           

Extension

6,010.23$                                           

Totals

Totals

Quantity FHWA Hourly Rate Hours Each

4,431.82$                                           

COST WORKSHEET

Addition of 130 LF 0f 10" sewer main, 10 LF of 8" sewer main and (1) additional manhole

7,280.00$                                           

November 8, 2024

4,381.82$                                           

3,854.55$                                           

Reese Farm Sewer Extension 

Hours EachComposite Hourly Rate

4,570.11$                                           

3,605.72$                                           

Deere 450D LC

Caterpillar 315C (disc. 2008)

Deere 624L

5 days

Crew Description

8" PVC SDR35 Sewer Pipe 

1,214.85$                                 

82,204.94$                   TOTAL

Bonds & Insurance Premium:

Unit Extension

Quantity Unit Unit Price Tax

Subtotal Plus 

Markup

Totals

Quantity

Extension

Description Quantity Unit Subtotal Markup %

Extension

Unit Price

2,500.00$                                        

2,500.00$                                        

2,500.00$                                        

3,740.91$                                           

3,150.00$                                           

Totals

80,990.08$                               

Classification

PCO Subtotal (Including Markup):

Description

Description

48" Pre-Cast Manhole 

10" PVC SDR35 Sewer Pipe 

MATERIALS/RENTALS

Removal of Existing Tree 

Survey and Layout 

8" PVC SDR35 Sewer Gasket Cap 

SUMMARY

Totals

CR6 Material 

12,000LB Hammer Rental 

Marking Tape 

Manhole Frame & Cover 

Double Net Straw (100 SY EA) - Staples Included 

Pennington Contractors Mix Grass Seed 
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 3959 Pender Drive, Suite 100, Fairfax, VA 22030   
 Phone: 703.794.6194 
 Fax: 703.738.1117 
 www.garney.com 

 

 

 

Buchart Horn, Inc.                                                                                            February 4, 2025 

Mr. David Gill 

The Russell E. Horn Building 

445 West Philadelphia Street  

York, PA 17401 

 

RE: City of Hagerstown Pump Station 33 – B1801.24 

 PCO 14 – Excessive Rock Excavation  

 

Dear Mr. Gill, 

Garney started the installation of the 21-inch gravity line from manhole 11 to manhole 13 on December 5th, 2024. This 

operation was to be completed by December 23rd, of 2024. Due to the unknown conditions of excessive rock, we are 

now scheduling it to be completed by February 21st, 2025. We have lost 3 weeks of crew time dealing with this very 

hard rock and have depleted all our resources.    

 

This PCO includes 15 days of additional time it took to install the 21-inch gravity line from manhole 11 to manhole 

12. This includes an additional machine with a larger hammer due to the hardness of the rock and hourly trucking 

needed to haul off the additional rock.   

  

Garney is hereby requesting financial compensation from the City of Hagerstown in the amount of $199,838.99 in 

accordance with Section 55 of the General Conditions for the additions under Contract B1801.24.  We are also 

requesting a time extension of 58 days making the new Final Completion Date of March 7, 2025.      

 

If you have any additional questions or concerns, please feel free to call me at (304) 596-7302 or email me at 

tbulford@garney.com. 

  

Sincerely, 

GARNEY COMPANIES, INC. 

 

 

Tim Bulford 

Project Manager 

tbulford@garney.com 

(304) 596-7302 

CC: Garney – J. Montanaro, C. Arevalo 

Attachments: Cost Sheet 



Date:

PCO #:

Owner Name:

Owner Contract No.

Garney Project No.

Subject:

Description:

Time Extension:

Les Carr Superintendent 1 182.00$                        120.0

Mason Pflueger Foreman 1 108.00$                        120.0

Edal Boquin Equipment Operator 1 1 100.45$                        120.0

Herbert Cabrera Equipment Operator 2 1 88.64$                          120.0

Elder Marcos Equipment Operator 3 1 87.64$                          120.0

Jose Ayala Laborer 1 1 77.09$                          120.0

Sean Klassen Laborer 2 1 74.82$                          120.0

Pedro Alfaro Laborer 3 1 63.00$                          120.0

Eddie Reyes Laborer 3 1 63.00$                          120.0

Labor Subtotal 101,356.36$        

1 150.26$                        120.0

1 114.25$                        120.0

1 90.14$                          120.0

Equipment Subtotal 42,558.16$          

120.0 Hour 10,800.00$         

Subcontractor Subtotal 10,800.00$          

1 LS 16,000.00$      960.00$       16,960.00$         

-$              -$                     

Material Subtotal 16,960.00$          

LABOR 1 LS 101,356.36$                15% 15,203.45$  116,559.82$       

EQUIPMENT 1 LS 42,558.16$                  15% 6,383.72$    48,941.89$         

SUBCONTRACTOR 1 LS 10,800.00$                  10% 1,080.00$    11,880.00$         

MATERIALS/RENTALS 1 LS 16,960.00$                  15% 2,544.00$    19,504.00$         

Summary Subtotal 196,885.71$        

MATERIALS/RENTALS

Totals

196,885.71$                              

Classification

PCO Subtotal (Including Markup):

Description

Description Quantity

Extension

Description Quantity Unit Subtotal Markup %

Extension

Unit Price

90.00$                                       

8,978.18$                                    

As of CO 7, our final completion date is January 8th, 2025. We are requesting to extend the substantial 

completion to February 21st, 2025 with a new final completion of March 7th, 2025. We are requesting a time 

extension of 58 days.   

Crew Description

2,953.29$                                   

199,838.99$                  TOTAL

Bonds & Insurance Premium:

Unit Extension

Quantity Unit Unit Price Tax

Subtotal Plus 

Markup

Totals

7,560.00$                                    

Excessive Rock Excavation

Hours Each
Composite Hourly 

Rate

13,710.33$                                  

10,817.15$                                  

Deere 450D LC

Caterpillar 315C (disc. 2008)

Deere 624L

014

City of Hagerstown

B1801.24

3435

Quantity

12,960.00$                                  

12,054.55$                                  

Extension

18,030.68$                                  

Totals

Totals

Quantity FHWA Hourly Rate Hours Each

7,560.00$                                    

10,636.36$                                  

COST WORKSHEET

Due to the unknown rock remaining, we have lost 15 shifts to complete the remaining 21-inch gravity line from 

MH 11 to MH 13. We were supposed to be completed by the 23rd of December, but now we are struggling to 

be completed by the 31st of January. 

21,840.00$                                  

January 20, 2025

10,516.36$                                  

9,250.91$                                    

SUMMARY

Totals
Markup 

Extension

350 with 12k LBS Hammer

Hourly Trucking

Description

EQUIPMENT

LABOR

SUBCONTRACTOR
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REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of an Ordinance: Amend the City Code by Repealing and Re-enacting Chapter 140, the
Land Management Code

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

LMC_amendment.pdf Approval of an Ordinance:
Amend the City Code





















































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of an Ordinance: Chapter 224, Tax Sale Repurpose Program Amendments

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Motion_to_Approve_-_Chapter_224.pdf
Approval of an Ordinance:
Chapter 224, Tax Sale
Repurpose Program
Amendments

















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of an Ordinance: Chapter 64, Article III, Property Maintenance Standards, Amending
and Adding sections for Pools

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Chapter_64_-_Motion_to_Approve_-_Pools.pdf

Approval of an Ordinance:
Chapter 64, Article III,
Property Maintenance
Standards, Amending and
Adding sections for Pools













REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of an Ordinance: Quit Claim for 528 E. Franklin Street

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Motion_-_Approval_of_Ordinance_-
_528_E._Franklin_Street_Quit_Claim.pdf

Motion: Ord 528 E. Franklin
Street
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CITY OF HAGERSTOWN, MARYLAND 

 

AN ORDINANCE MAKING A DETERMINATION 

THAT CERTAIN PROPERTY IS NO LONGER 

NEEDED FOR A PUBLIC PURPOSE AND AUTHORIZING  

CONVEYANCE TO ADJOINING PROPERTY OWNER 

 

RECITALS 

 

 WHEREAS, the City of Hagerstown is a Municipal Corporation existing under and by 

virtue of the laws of the State of Maryland; and 

 

 WHEREAS, the City has an interest in an approximately 10 foot wide, unnamed alley 

located between and running parallel with East Franklin and Liberty Streets, between Alleys 4-

62 and 4-66 (hereinafter the “Alley”); and 

 

 WHEREAS, on July 2, 1973 the Council voted to relinquish all rights to the Alley and 

give the adjoining property owners permission to obtain quit claim deeds thereto at their 

expense; and 

 

 WHEREAS, in accordance with the provision of the Maryland Code and the Charter of 

the City of Hagerstown, the Mayor and Council, as the duly constituted legislative body for the 

City has determined that the aforesaid Alley is no longer needed for a public purpose; and 

 

 WHEREAS, Timothy W. Thompson owns property located at 528 East Franklin Street, 

Hagerstown, Maryland and adjoining the Alley and has requested that the City execute a quit 

claim deed vesting him with title to the portion of the Alley adjacent to and adjoining his 

property; and 

 

 WHEREAS, the Mayor and Council find that the property may be quit claimed and 

conveyed to the adjoining landowner, Timothy W. Thompson, as reflected on the attached Quit 

Claim Deed; 

 

 NOW, THEREFORE, BE IT RESOLVED, ENACTED AND ORDAINED as 

follows: 

 

 1.  That the foregoing recitals be and are incorporated herein as if fully set forth. 

 

 2.  That the Mayor and Council find that the Alley remains and is no longer needed for a 

public purpose. 

 

 3.  That the Mayor be and is hereby authorized to execute and deliver the Quit Claim 

Deed, a copy of which is attached hereto and incorporated herein by reference, vesting title of a 

portion of the Alley in and to the adjoining property owner, Timothy W. Thompson.  The 

description and extent of the property so conveyed is as described on Exhibit A attached to said 

Quit Claim Deed. 
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 4.  That the Mayor be and is hereby authorized to execute additional documentation and 

take all necessary steps to carry out the purpose of this Ordinance.  

 

 BE IT FURTHER RESOLVED, ENACTED AND ORDAINED, that this Ordinance 

shall become effective upon the expiration of 30 days from the date of its passage. 

 

WITNESS AND ATTEST   MAYOR AND COUNCIL OF THE 

AS TO CORPORATE SEAL   CITY OF HAGERSTOWN, MARYLAND 

  

________________________________ _________________________________ 

Donna K. Spickler    William B. McIntire, Mayor 

City Clerk 

 

 

 

 

 

 

Date of Introduction:    March 11, 2025  PREPARED BY: 

Date of Passage:  March 25, 2025    SALVATORE & MORTON 

Effective Date:        April 25, 2025    CITY ATTORNEYS 

 

 

 

 

 

 
 

              

  



WHEN RECORDED RETURN TO: 

Premier Settlements & Title Services LLC 
223 North Prospect St. Suite 208 
Hagerstown, MD 21740 
 

 

 THIS QUIT CLAIM DEED, made this ___, day of ____________2025, by and 

between CITY OF HAGERSTOWN, a municipal corporation existing under and by virtue of the 
Laws of the State of Maryland, party of the first part, Grantor, and Timothy W. Thompson, party of 
the second part, Grantees. 

RECITAL 
 

 WHEREAS, the City has an interest to an “unnamed plated right-of-way (proposed Alley) 
located to the rear” of properties fronting on Libert Street as well as East Franklin Street;  
  
 WHEREAS, on or about July 1973, during a meeting of the Mayor and Council of the City 
of Hagerstown, a Motion of Councilman McCauley voted to relinquish all rights to the Alley and 
give the adjoining property owners permission to obtain quit claim deeds thereto at their expense;  
 
 WHEREAS, Timothy W. Thompson is the owner of the improved real property located at 
528 East Franklin Street, Hagerstown, Maryland by virtue of a deed dated September 20, 1995, 
and filed among the Land Records of Washington County at Liber 1231, folio 0422. 
 
 WHEREAS, it has been determined that no Quit Claim Deed has ever been issued to 
Timothy W. Thompson, whose property adjoins the Alley.   
  
 WHEREAS, the Mayor and Council of the City of Hagerstown, Maryland, as its duly 
constituted legislative body on March 25, 2025, passed an ordinance declaring the hereinafter 
described property, not needed for a public purpose and to confirm the 1973 action. 
 
 WHEREAS, It has been determined that said area in question has never been utilized by 
the City and no offer of dedication has been ever been accepted to said alley.  The Mayor and 
Council of the City of Hagerstown have determined to Quit Claim any interest that it may have in 
and to said alley to the Grantee herein.   
 
 WHEREAS, Each and every paragraph of this Recital is incorporated in the remainder of 
this Quit Claim Deed and constitutes a part thereof.  Each and every paragraph of the remainder of 
the Quit Claim Deed is included in this Recital and made a part thereof.   
 
 
 NOW THEREFORE, WITNESSETH, THAT for no monetary consideration, the said 
Grantor, hereby grant, bargain sell, convey, quit claim any interest, estate or otherwise, in the 
hereinafter described property and does hereby release, relinquish and convey all right, title and 
interest they may have in all that lot or parcel of ground situate in Election District 22, Hagerstown, 
Washington County, Maryland, and being more particularly described as follows:   
 

All that lot or parcel of land, more particularly described on Exhibit “A” entitled “528 E 

FRANKLIN ST PROPERTY SKETCH” as the cross-hatched area described as “Strip 

Available to Southern Lot (528 Franklin St E) to Acquire prepared by the City of 

Hagerstown on January 21, 2025, and designated as Project Number 83-726-02. 



 
THIS WITHIN NO CONSIDERATION QUIT CLAIM GRANT IS EXEMPT FROM THE 
IMPOSITION OF TRANSFER AND/OR RECORDATION TAX PURSUANT TO THE 
PROVISIONS OF THE ANNOTATED CODE OF MARYLAND, Tax-Property Article, 
Section 12-101(e and f)  
  
The above described property is conveyed together with, and subject to, and all applicable 
covenants, conditions, reservations and restrictions, limitation, rights of way, streets, alleys, and 
easements of record.    
 
TOGETHER with the buildings and improvements thereupon erected, made or being and all and 
every the rights, alleys, ways, waters, privileges, appurtenances and advantages, to the same 
belonging, or in anywise appertaining. 
 

TO HAVE AND TO HOLD the said lots of ground and premises, above described and 
mentioned, and hereby intended to be conveyed; together with the rights, privileges, 
appurtenances and advantages thereto belonging or appertaining unto and to the proper use and 
benefit of the said parties of the second part, as sole owner, in fee simple. 
   
 IN WITNESS WHEREOF, the Grantor has caused this instrument to be executed by its 
duly authorized representative, and its corporate seal to be hereunto duly affixed and attested by 
the City Clerk.   
 
 
WITNESS AND ATTEST                       CITY OF HAGERSTOWN  
AS TO CORPORATE SEAL: 
 
 
  By:   (SEAL) 
Donna K Spickler                                        William B McIntire 
City Clerk         Mayor  
                      
 
STATE OF MARYLAND, COUNTY OF WASHINGTON, to wit: 
 
 I HEREBY CERTIFY, That on this _____ day of _______________, 2025, before me, the 
subscriber, a Notary Public in and for the State and County aforesaid, personally appeared  William 
B McIntire, who acknowledged himself to be the Mayor of the City of Hagerstown, a Maryland 
Municipal Corporation, and that he as such Officer being authorized so to do, executed the 
foregoing Deed for the purposes therein by signing, in my presence, the name of the City of 
Hagerstown, by himself as Mayor, and certified that this conveyance is not part of transaction in 
which there is a sale, lease exchange or other transfer or all or substantially all of the property and 
assets of the City of Hagerstown, Maryland.   
 
 AS WITNESS my hand and Notarial Seal. 
 
 
   
 Notary Public 
 



 
My Commission Expires:   
 
 
 
       I HEREBY CERTIFY, that the above instrument was prepared by or under the supervision of 
an attorney admitted to practice of law in the State of Maryland. 
 
 
 ______________________________________ 
       Mary Ann Ferguson  
 

 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Introduction of an Ordinance: Chapter 186 Nuisance Abandoned Vehicles

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Chapter_186_-_Intro_Packet_3.25.25.pdf
Introduction of Ordinance -
Chapter 186 Nuisance
Abandoned Vehicles



















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Introduction of an Ordinance: Quit Claim of Alley at Washington County Transit

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Motion_Sheet_-_Alley_1-35_Quit_Claim_-_Introduction.pdf Motion: Alley WC Transit
Ordinance_and_Quit_Claim_-_Alley_Right_of_Way_-_Alley_1-
35.pdf Ordinance and Quit Claim
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CITY OF HAGERSTOWN, MARYLAND 
 

AN ORDINANCE MAKING A DETERMINATION 
THAT CERTAIN PROPERTY IS NO LONGER 

NEEDED FOR A PUBLIC PURPOSE AND AUTHORIZING  
CONVEYANCE TO ADJOINING PROPERTY OWNER 

 
RECITALS 

 
 WHEREAS, the City of Hagerstown is a Municipal Corporation existing under and by 
virtue of the laws of the State of Maryland; and 
 
 WHEREAS, the City has an interest in an approximately 12-foot wide alley called Alley 
1-35, which runs east-west between Devonshire Road and Nottingham Road (hereinafter the 
“Alley”); and 
 
 WHEREAS, in accordance with the provision of the Maryland Code and the Charter of 
the City of Hagerstown, the Mayor and Council, as the duly constituted legislative body for the 
City has determined that the eastern portion (which contains 2290 square feet, more or less) of 
the aforesaid Alley is no longer needed for a public purpose; and 
 
 WHEREAS, the Board of County Commissioners of Washington County, Maryland 
owns property located at 1000 West Washington Street, Hagerstown, Maryland (which houses 
the Washington County Transit’s administrative offices and  bus maintenance and storage 
operations) and adjoining the Alley and has requested that the City execute a quit claim deed 
vesting it with title to the eastern portion of the Alley adjacent to and adjoining its property; and 
 

WHEREAS, the introduction of this Ordinance shall constitute the twenty (20)-day notice 
of the proposed transfer as required by law;  and 
 
 WHEREAS, the Mayor and Council find that the property may be quit claimed and 
conveyed to the adjoining landowner, the Board of County Commissioners of Washington 
County, Maryland, as reflected on the attached Quit Claim Deed. 
 
 NOW, THEREFORE, BE IT RESOLVED, ENACTED AND ORDAINED as 
follows: 
 
 1.  That the foregoing recitals be and are incorporated herein as if fully set forth. 
 
 2.  That the Mayor and Council find that the eastern half of the Alley is no longer needed 
for a public purpose. 
 
 3.  That the Mayor be and is hereby authorized to execute and deliver the Quit Claim 
Deed, a copy of which is attached hereto and incorporated herein by reference, vesting title of a 
portion of the Alley in and to the adjoining property owner, the Board of County Commissioners 
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of Washington County, Maryland.  The description and extent of the property so conveyed is as 
described on Exhibit A attached to said Quit Claim Deed. 
 
 4.  That the Mayor be and is hereby authorized to execute additional documentation and 
take all necessary steps to carry out the purpose of this Ordinance.  
 
 BE IT FURTHER RESOLVED, ENACTED AND ORDAINED, that this Ordinance 
shall become effective upon the expiration of 30 days from the date of its passage. 
 
WITNESS AND ATTEST   MAYOR AND COUNCIL OF THE 
AS TO CORPORATE SEAL   CITY OF HAGERSTOWN, MARYLAND 
  
________________________________ _________________________________ 
Donna K. Spickler    William B. McIntire, Mayor 
City Clerk 
 
 
 
 
 
 
Date of Introduction:    March 25, 2025  PREPARED BY: 
Date of Passage:  April 29, 2025     SALVATORE & MORTON 
Effective Date:        May 31, 2025    CITY ATTORNEYS 
 
 
 
 
 
 
 
              
  





























REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Resolution: Perpetual and Permanent Water Line Easement Bowman Spielman, LLC

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

SHEETZ_EASEMENT_BOWMAN_SPIELMAN_LLC_ALL_DOCS_03252025.pdf

RESOLUTION
EASEMENT
BOWMAN
SPIELMAN
03252025























REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Resolution: Perpetual and Permanent Water Line Easement Bowman Group, LLP

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

SHEETZ_EASEMENT_BOWMAN_GROUP_LLP_ALL_DOCS_03252025.pdf

RESOLUTION
EASEMENT
ALL DOC
BOWMAN
GROUP
03252025

























REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Resolution: Establishing Parking Facilities Rates and Fees - Special Event Rates
Applicable to Hub City Garage and University District Parking Decks Only

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Special_Event_Parking_Rate_Council_Packet.pdf

Establishing Parking
Facilities Rates and Fees -
Special Event Rates
Applicable to Hub City
Garage and University
District Parking Decks Only











REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Resolution: Acceptance of Easement from Habitat for Humanity

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Motion_-_Resolution_-
_Habitat_for_Humanity_Easement_acceptance.pdf

Motion: Approval Resolution
Easement Habitat Humanity

Easement_and_Maintenance_Agreement_-
_Habitat_for_Humanity_-_McCleary_Hill.pdf

Easement and Maintenance
Agreement - Habitat for
Humanity





















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Resolution: 2025 Summer Camp Program

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Motion_and_Resolution_-_2025_Summer_Camp_Program.pdf Motion: Summer Camp
2025



































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of 2025 Fireworks Dates at Meritus Park

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Motion_-_Flying_Boxcars_Fireworks_2025.pdf Motion: Flying Boxcars
Fireworks 2025





REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Appalachian Regional Commission (ARC) FY26 Project Funding Requests

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
ARC_FY_26_Motion_Sheet.docx ARC Grant Request



REQUIRED MOTION 

 

MAYOR AND CITY COUNCIL 

HAGERSTOWN, MARYLAND 

 

DATE: March 25, 2025 

 

TOPIC: Appalachian Regional Commission (ARC) FY26 Project Funding Requests 

 Charter Amendment 

 Code Amendment 

 Ordinance 

 Resolution 

 Other    X 

 

MOTION: I hearby move that the Mayor and Council authorize the submission of the following projects 

to the County Commissioners for funding from the Fiscal Year 2026 Appalachian Regional Commission 

(ARC) Grant: 

1. Phase II of the Hager House Museum Renovation ($150,000) 

2. Update of the City’s Comprehensive Plan ($100,000) 

 

 

 

 

DATE OF PASSAGE: 03/25/25 

EFFECTIVE DATE: 03/25/25 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of Invest Hagerstown Extension Request for MarketPlace, LLC

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

032525_RS_MarketPlace.pdf
Approval of an Extension -
Invest Hagerstown: 25-31
W. Church Street -
MarketPlace, LLC



 REQUIRED MOTION  

MAYOR AND CITY COUNCIL 

HAGERSTOWN, MARYLAND  

DATE: March 25, 2025 

TOPIC: Approval of an Extension of the Invest Hagerstown:  City Center 

Redevelopment Grant for 25-31 W. Church Street – MarketPlace, LLC 

Charter Amendment __ 

Code Amendment  __ 

Ordinance __ 

Resolution __ 

Other    X 

MOTION: 

I hereby move for the Mayor and City Council to approve an extension of the 

Invest Hagerstown City Center Redevelopment Grant for the redevelopment 

project 25-31 W. Church Street to April 1, 2026. The City’s original approval was 

on January 31, 2023, and this is the third and final extension to the date requested 

by the developer. If the April 1, 2026 deadline is not met, the grant shall be 

forfeited and staff shall send a termination letter. 

DATE OF INTRODUCTION:  03/25/2025 

DATE OF PASSAGE:  03/25/2025 

EFFECTIVE DATE:    03/25/2025 



CITY OF HAGERSTOWN, MARYLAND 
Department of Community & Economic Development 

14 N. Potomac Street • Suite 200A • Hagerstown, MD 21740 
Email: DCED@Hagerstownmd.org 

Telephone: 301.739.8577, Ext. 111 • Website:  www.hagerstownmd.org/DCED 

TO: 

FROM: 

DATE: 

RE: 

Scott Nicewarner, City Administrator 

Chris Siemerling, Economic Development Specialist 

March 14, 2025

Project Update and Deadlines – 25-31 W. Church Street – MarketPlace, LLC 

At the March 18, 2025 Work Session, staff will provide a status update on the Invest 
Hagerstown redevelopment project located at 25-31 W. Church Street. The City approved an 
Invest Hagerstown City Center Grant of $150,000 + a Partners in Economic Progress (PEP) 
Agreement for the redevelopment of the property to create a craft beverage manufacturing 
and entertainment space. 

Dates and Extensions 

Item Application/ 
Request Date 

Approval Date Requested/Projected 
Completion Date 

Review 
Committee/MCC 
Deadline  

Original Application 08/19/2022 01/31/2023 July 2023 12/31/2023 

First Extension by 
Review Committee 

10/11/2023 10/27/2023 “12-16 Months” 12/31/2024 

Second Extension 
by Review 
Committee 

11/14/2024 12/13/2024 03/31/2025 03/31/2025 

Third Extension 
Request 

02/18/2025 Under 
Consideration 

04/01/2026 Under 
Consideration 

http://www.hagerstownmd.org/


The Review Committee seeks the Mayor and City Council’s decision on the approval of a Third 
and Final Extension Request of April 1, 2026 for the City-Center Redevelopment Grant. This will 
be consistent with prior Review Committee and Mayor and City Council extensions for the 
Invest Hagerstown programs. 
 
 
 
 
 
Attachments: 

1. Draft Motion 

2. 3rd Extension Request 

3. 2nd Extension Approval Letter 

4. 1st Extension Approval Letter 

 
 
c:  Review Committee 
 Jill Thompson, Director of Community & Economic Development 



CITY OF HAGERSTOWN, MARYLAND 
 

Department of Community & Economic Development 
14 N. Potomac Street • Suite 200A • Hagerstown, MD 21740 

Email: DCED@Hagerstownmd.org 
Telephone: 301.739.8577, Ext. 111 • Website:  www.hagerstownmd.org/DCED 

25 W Church Street 21740

David Blackmon

David Blackmon, Owner

MarketPlace LLC

25 W Church Street Hagerstown, MD 21740

301-401-1273 davidblackmon1@aol.com

At 13.3 inches Hagerstown has already received 72% of total snowfall it received in 2023 and 2024 (18.5 in)

combined in only the first 6 weeks of 2025. This presents a huge challenge for all 3 projects left in our scope 

of work that all involve outdoor construction. Contractors were initially open to the idea of a winter project

but as these storms have rolled in they have made it impossible to execute on. This is compounded by the 

fact that we only received access to the space previously occupied by the Fire Department in January, making

an already tight window even more restricted. Our third extention request will give us enough of a window during

warmer months to finish all projects in our grant application.

Weather

6/30/2025

Any date M-F between 12pm and 5pm

City Center Grant and Partners in Economic Progress

9/30/2025



______________________________________________________________      ____________  
Applicant’s Signature Date

Return to: 
City of Hagerstown 
Department of Community & Economic Development 
14 N. Potomac, Suite 200A, Hagerstown, MD  21740 
Phone: 301-739-8577 ext 111   Email:  dced@hagerstownmd.org 

2/18/2025
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Chris Siemerling

From: David Blackmon <david@hubcitybrewery.com>
Sent: Wednesday, March 5, 2025 2:42 PM
To: Chris Siemerling
Subject: Grant extention

Hello Chris, 

I am writing to you to ask for an extension to the City Grant Program.  
I realize this is the last extension available, so we would like to request an extension until 1 April 2026. 
This will give us ample opportunity to finish our major projects without risk due to weather, absent 
contractors, etc. 

Please let me know where we stand with this at your convenience.  We realize that this needs to be 
presented to the Mayor and Council in the near future. 

We are happy to provide any other information you may need. 
Thanks much, 
David Blackmon 
Marketplace LLC 
Hub City Brewery 
Church Street Distilling 



MarketPlace, LLC

Programs
Invest Hagerstown City-Center 
Redevelopment Grant

Record of Approvals and Extensions

Item Review Committee Date Requested/Projected Completion Date 
(Must be Received prior to Deadline 
Expiration)

Review Committee 
Deadline

Original Application 9/30/2022 7/31/2023 12/31/2023

1st Extension (Request + 90 days) 10/27/2023 11/30/2024 12/1/2024

2nd Extension + Change of Scope (Request 
Date)

12/13/2024 3/31/2025 3/31/2025

3rd Extension (Mayor and City Council) 3/5/2025 04/01/2026 -

REVIEW COMMITTEE PROJECT CHANGE RECORD



































































































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of the Contract for Submittable Holdings, Inc. for the Establishment of a Grant
Management Portal for City Incentive Programs

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

032525_RS_GrantsManagementRFP.pdf

Award of Contract to
Submittable Holdings, Inc.
for the Establishment of a
Grant Management Portal
for City Incentive Programs.



 

 

 

 REQUIRED MOTION  

MAYOR AND CITY COUNCIL  

HAGERSTOWN, MARYLAND  

 

 

 

DATE:  March 25, 2025 

 

TOPIC:  Award of Contract to Submittable Holdings, Inc. for the Establishment of a 

Grants Management Portal for City Incentive Programs 

 

 

  Charter Amendment      __ 

  Code Amendment      __ 

  Ordinance      __ 

  Resolution      __ 

  Other         X  

 

 

MOTION:  

 

I hereby move for the Mayor and City Council to approve a contract with 

Submittable Holdings, Inc. for $54,947 over a three year period as outlined in the 

attached consent form. 
 

 

 

      DATE OF INTRODUCTION:  03/25/2025 

       DATE OF PASSAGE:  03/25/2025 

       EFFECTIVE DATE:    03/25/2025 
 







 
 
 
 
 
 
 

 
 
 
C I T Y  O F  H A G E R S T O W N  14 N. Potomac, Suite 200A 

Hagerstown, Maryland 21740 
 

301-766-4171 
 Department of Community & Economic Development 

 
InvestHagerstown.org 

TO: Scott Nicewarner, City Administrator 
 
FROM: Chris Siemerling, Economic Development Specialist 
 
DATE: March 14, 2025 
 
RE: Recommended Grants Management Portal for City Incentive Programs 
 
Staff will attend the March 18, 2025 Work Session of the Mayor and City Council to review the 
recommended grant management platform and chosen vendor for the establishment of a 
grants management portal to be used by the Department to receive and process grant 
applications electronically. 
 
Staff is recommending the proposal submitted by Submittable as the chosen vendor and 
platform. The price proposal submitted of $54,947 over a three-year term can be found under 
the attached Consent Form.  
 
Staff recommend this vendor for the following reasons:  

• Lowest cost proposal among all qualified bidders while meeting specifications, terms, 
and conditions outlined in the Request for Proposals (RFP); 

• Streamlined application management that simplifies the process of collecting, 
reviewing, and managing applications for grants, funding, and Department programs; 

• Customizable and scalable platform that can be tailored to Department needs, and 
flexibility in form creation, review processes, and reporting; 

• Real-time tracking of applications, automated workflows, and team collaboration 
features. 

For additional background, attached is the RFP for the project which outlines the scope of 
services expected for the project.  
 
The Department was very fortunate to receive the amount and quality of responses to the 
Request for Proposals. The proposals received were evaluated using the required features 
specified in the RFP, price, and intuitiveness for use. 
 
Funding for the project will come from the Department of Community & Economic 
Development (DCED)’s budgeted Computer Software & Supplies Line Item. 
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Proposals Received 
• 8 proposals were received 
• Proposals were reviewed and narrowed to 3 for presentation interviews, review of 

price proposals, and review of comparable platforms developed for other communities. 
• Proposals were narrowed to 1 for recommendation 

 
Attachments: 

1. Required Motion 
2. Consent Form 
3. Submittable RFP Price Proposal 
4. RFP Response 
5. Request for Proposals Document 

 
c:  Jill Thompson, Director of Department of Community and Economic Development 

Doug Reaser, Economic Development Manager 
Paul Fulk, Neighborhood Services Manager 
Dave Gordon, Applications and Project Manager 
Michelle Hepburn, Chief Financial Officer  
Tyler French, Procurement Administrator 



000000Proprietary and confidential. 000000 0000001/

Proprietary and Confidential.  No disclosure to a third party is permitted without Submittable's prior written consent.

Notes:

 - Further information and solutioning required for certain requirements. Line items denoted with * are purely estimates based on stated assumptions. 

 

Description Year 1 Year 2 Year 3 Total Notes/Clarifications

A.  Licensing/Software as a Service Costs (see table C for inclusions with license)

 - Professional Plan Software Licensing Fee (List Price) ($ 24,999)       ($ 24,999)       ($ 24,999)       ($ 74,997)       Included as standard with Submittable software license, 
one subscription/office

 - Cloud Hosting and Back-up ($ -  )              ($ -  )              ($ -  )              ($ -  )              Included

 - Storage ($ -  )              ($ -  )              ($ -  )              ($ -  )              Included as standard with Submittable software license

 - Software Maintenance Fees ($ -  )              ($ -  )              ($ -  )              ($ -  )              Submittable does not charge maintenance fees and 
platform upgrades do not cause outage or have cost 
implications

- New Program/Project Fees ($ -  )              ($ -  )              ($ -  )              ($ -  )              

Total Licensing/SaaS Costs (List Price) ($ 24,999)       ($ 24,999)       ($ 24,999)       ($ 74,997)       

Discounted Price for Hagerstown ($ 14,999)       ($ 14,999)       ($ 14,999)       ($ 44,997)       

B.   Vendor Implementation, Support, Training, and Project Management Costs  (One Time Cost)

Implementation Professional Services

 - Premium Implementation (List Price) ($ 17,500)       ($ -  )              ($ -  )              ($ 17,500)       

 - Project Management & Planning ($ -  )              ($ -  )              ($ -  )              

 - Change Management  ($ -  )              ($ -  )              ($ -  )              

 - Training and Documentation ($ -  )              ($ -  )              ($ -  )              ($ -  )              

 - Imports/Exports from legacy systems ($ -  )              ($ -  )              ($ -  )              

Support Services

 - Submittable Gold Support ($ -  )              ($ -  )              ($ -  )              ($ -  )              Included as standard with professional plan license, 12 HR 
SLA 

Total Vendor Implementation Costs (List Cost) ($ 17,500)       ($ -  )              ($ -  )              ($ 17,500)       

Discounted Price for Hagerstown ($ 9,950)          ($ 9,950)          

C. Professional  License Inclusions

Application Intake, Review, Award, and Reporting

- Drag & Drop Formbuilder Included as standard with professional plan license

- Custom Branded Application Portal
Included as standard with professional plan license

 - SSO / MFA Functionality Included as standard with professional plan license

 - Automated Eligibility Quiz/Checks for Grant Programs Included as standard with professional plan license

 - Multi-Round, Customizable Application Review Workflow Included as standard with professional plan license

 - Grant agreement integration eSignature services 
Included as standard with professional plan license

 - Email and Platform messaging directly from Submittable (for both applicants as well as internal/external team members)
Included as standard with professional plan license

 - Funds Tracking Dashboard Included as standard with professional plan license

 - Advanced & Impact Reporting Dashboards Included as standard with professional plan license

 - Scheduled Follow Up Forms & Project Close Out Included as standard with professional plan license

 - Realtime Application Collaboration Included as standard with professional plan license

- 52 file type uploads (upto 10gbs/file) Included as standard with professional plan license

 - 150 backend users (reviewers & admin staff) Included as standard with professional plan license

 - 1000 annual applications Included as standard with professional plan license

D.  Integrations - Optional (Not included in total price) Year 1 Year 2 Year 3 Total
 - API Access & Zapier integration access ($ -  )              ($ -  )              ($ -  )              ($ -  )              

Free access to our API and documentation with additional 
pre-built capabilities through Zapier marketplace

Constant Contact Integration (not included in total pricing) ($ 15,000)       ($ -  )              ($ -  )              ($ 15,000)       

requires additional scoping for detailed plan and timeline.

Outlook Integration ($ -  )              ($ -  )              ($ -  )              ($ -  )              requires additional scoping for detailed plan and timeline. 

F.  Total Vendor Costs By Year Year 1 Year 2 Year 3 Total Includes totals from table A & B. Does not include 
optional integration fees  expenses from table D.

($ 24,949)       ($ 14,999)       ($ 14,999)       ($ 54,947)       



CITY OF HAGERSTOWN
GRANT MANAGEMENT PORTAL
PROPOSAL NO. P1834.25 
 

T J  G o b l e
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City of Hagerstown
Finance Department
1 East Franklin Street, 4th Floor
Hagerstown Md 21740
Attn: Tyler French

Ms. French,

Submittable Holdings, Inc. (Submittable) values the opportunity to present our proposal to
become the City of Hagerstown’s (City) grant platform partner for the Department of Community
& Economic Development (DCED).

Submittable appreciates that the City would like to implement innovative solutions to streamline
and improve the outcomes of their current and future grant programs. The challenges City
currently faces as outlined in the RFP with manual processes and a time consumptive approach
are well known to Submittable, as many clients have faced similar challenges.

As the City recognizes, the right solution is a robust, end-to-end platform that is flexible and
adaptable. Such a solution will enable the City to achieve its critical goals of improving the
applicant experience, resulting in higher quality and accuracy of grant applications, as well as
delivering performance efficiencies that eliminate tedious and manual processes, preserving
staff time for mission-critical work. In addition to these critical functionalities, our solution will
provide the City with robust reporting tools that will eliminate the need for google sheets and
outdated manual processes that are costly and time-consuming.

The Submittable platform is purpose-built to help the City say goodbye to these frustrations
and meet its program objectives.

For this response, the Submittable authorized representative will be T.J. Goble:

T.J. Goble, Enterprise Account Executive- Government.
tj@submittable.com, 408.621.3856

As a company built on providing innovative solutions to your grantmaking processes, we are
excited about the work that The City is doing for residents of Harestown through your economic
development programs, and look forward to being an integral partner for The City.

Sincerely,

Thor Culverhouse

Docusign Envelope ID: 1EF72017-1B38-4ABB-8F6D-AA80872031E0

mailto:tj@submittable.com
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SYSTEM REQUIREMENTS:
1. Experience: While no specific minimum is specified, vendor experience in developing,
installing, and supporting Grants Management software solutions will be considered in the
award decision process. Upon request, vendor must provide references currently utilizing the
required functionality detailed for delivery in this RFP.

Full legal name: Submittable Holdings, Inc. 

Full address:

Seattle Office:
500 108th Ave NE, Suite 520
Bellevue, WA 98004

Missoula Office:
101 E. Front St. Ste 500
Missoula, MT 59802

Dunn and Bradstreet DUNS number: 080273406
EIN: 475485414
Year business was established: 2010
Number of people currently employed: 302

Experience:

Submittable is the industry leader in providing grantmaking services in the government space,
with over 18,000 customers in all sizes and sectors. Our platform was developed with
innovation at the forefront of our customer base, providing them with the tools they need to
make grantmaking equitable, reportable, and easy to use so that their team can focus on their
mission.

Submittable accelerates mission-driven work. We offer software and services to launch,
manage, and measure social impact programs, creating technology that empowers
changemakers and simplifies their work. We help purpose-driven organizations make better
decisions and maximize their impact. Our platform makes it easy to launch, manage, and
measure social impact programs, from grants and corporate social responsibility programs to
relief funds, scholarships, awards, and arts and cultural programs. Based in Missoula,
Montana, and Seattle, Washington, Submittable has helped organizations worldwide run 95,000
programs and collect nearly 20 million applications.

Submittable’s platform is HIPAA compliant, accessible on all mobile devices and tablets, and
provides users with secure storage of their sensitive data. A complete list of certifications and
documentation can be provided.

2
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Production-Ready System
Submittable is a turn-key grants management solution purpose-built for scalability and ease of
administration. Submittable is a production-ready system that allows applicants to determine
eligibility, submit an online application, and track application status. We are providing
Submittable’s award-winning application management software as the production-ready system
for the City of Hagerstown DCED Grants. The software we provide is custom-tailored to
large-scale grant programs that need to deliver a large amount of relief money to individuals,
organizations, and businesses. The application is web-based, mobile device-optimized, and
accessed in over 30 languages. Submittable software is hosted on both Microsoft Azure as well
as Amazon Web Services cloud (AWS) in the US East (N. Virginia). We use multiple availability
zones within this region to ensure durability. Data is stored using Amazon Relational Database
Services (RDS). RDS provides automated backups, which are retained for 35 days to enable
point-in-time restores for the previous month. Our historical product uptime is 99.9%.

Submittable Key Differentiators:
The factors below are what sets Submittable apart from our competitors. These differentiators
provide significant value to our customers and provide them with the tools they need to serve
the constituents of their community with the most innovative grants platform on the market.

Differentiator No. 1: Time to Value
- Submittable offers the fastest time to value compared with any competitors. The average

Submittable government entity launches a new program in weeks compared to months.
- Submittable’s intuitive interface eliminates time often wasted learning difficult new

software. This saves time in your initial launch and throughout the review and
decision-making process.

Differentiator No. 2: Self-Service
- With Submittable, you’ll be able to readily edit and manage programs in a self-service

manner across respective grant cycles. Many other vendors require vendor or IT

3
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personnel involvement to handle such edits. Applications are created through
user-friendly drag-and-drop functionality. This will further enable you the ability to be
responsive throughout your campaign.

Differentiator No. 3: Applicant Experience
- Submittable’s ease of use relative to other options also creates a positive applicant

experience for your constituents. This reflects well on you within the community.
- Further capabilities which create a positive applicant experience include automatic draft

saving, the ability to request to edit, and in-app communication.
- Submittable is inclusive for applicants. It is accessible to applicants with varying ranges

of abilities. It can be localized into several different languages. It is also mobile-friendly, a
crucial component for those without reliable access to the internet.

- Submittable offers technical support to applicants.

Differentiator No. 4: Capacity/Scale
- Submittable has a proven track record of running high-volume programs, including

individual programs intaking over one million applications.

Differentiator No 5: Advanced Automation
- Submittable can automate many pieces of your review process, including applying

scores to our custom rubric and using AI models to read documents and confirm
eligibility.

Differentiator No 6: End-to-End Reporting and Compliance
- Submittable offers a single platform's post-award reporting, audit readiness, and

compliance capabilities.
- Submittable offers data import and robust integrations that meet your data needs.
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2. Required Specifications
The following specifications are those identified by the City as crucial and necessary. Vendor
responses must identify those features/specifications that are not currently available. If the
vendor intends to develop any such features/specifications, expected deliverable dates and all
associated costs will be listed in addition to those required features/specifications that are
currently available. If any required specifications are not part of a “turnkey” application, costs for
each specification will be listed.

Response: To ensure that the Hagerstown review team thoroughly understands how
Submittable can help modernize and transform the DECD grant programs, we have provided
individual responses to each of the requirements below. We can confidently state that we can
meet all requirements and have many features and functionality that will greatly benefit The City
as your grants management platform provider.

GRANTS MANAGEMENT SYSTEM:

A. Applicant Portal: System will provide the ability for applicants to submit their initial
application and upload supporting documents. Users will have the capability to upload
additional requested information as needed. The following programs will need to be
supported in the Applicant Portal: a. Invest Hagerstown: City Center Redevelopment
Grant.
b. Invest Hagerstown: City-Wide Redevelopment Grant
c. Invest Hagerstown: Rental Rehabilitation Grant
d. Invest Hagerstown: Commercial Sign & Façade Grant
e. Invest Hagerstown: Homeownership Grant
f. Partners in Economic Progress (PEP): Building Rehabilitation
g. Partners in Economic Progress (PEP): Rent Relief
h. Pass-Through Funding (Community Legacy): Fire Suppression System Grant

Response:
With Submittable, you will be able to create a branded applicant portal that’s mobile-friendly,
easy for your applicants to use and collects exactly the information you need. You can host
open grants or any application programs within the portal. On this portal, you can have
branding, program information, and direct links to each open grant application. Submittable’s
application can also be embedded into existing and future web pages created by the City . All
this can be done self-service by your staff or Submittable can provide this service on your
behalf.

Below is an example of a Grantee Portal that the state of Montana created for its Workforce
Recruitment Program. You can see that applicants are first greeted with guidelines and
Requirements to be eligible for the program. Then applicants can submit for the program or if
you wish, first fill out an eligibility form to make sure that they meet the minimum requirements to
not waste the applicant or your time.
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Here is an example of how The City can host all grant opportunities on a single portal for grant
seekers to apply.
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B. Staff Dashboard: System will provide a dashboard for internal staff to allow the
interaction of submissions and data. This will include the tracking of deliverables for
customized incentive agreements that are not part of the Applicant Portal.

Response: Submittable offers users with prebuilt dashboards that provide an overview of their
grant programs and showcases items such as applications received, awards approved, etc.
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C. Manages Deadlines: System will manage deadline dates and provide automatic
reminders of items required and project completion dates.

Response: Submittable offers the ability for users to fully manage their grant programs,
including the ability to set deadlines, send messages for reminders, and utilize automated
features to update clients of pending items such as reports and submission deadlines.

D. Workflow Process: System will utilize a process for viewing, assigning, and
completing tasks by staff associated with each application submission.

Response: Submittable offers simple thumbs up, thumbs down voting in addition to complex
reviews including scoring fields. This process can be self-service or full-service. In the
self-service option, each agency will be able to create custom review forms that address each
funding opportunity’s merit-based criteria. Submittable review forms can be customized just like
the primary form.

Below is a screenshot of the customizable review form builder:

Submittable has five permission levels that allow agencies to add evaluation team members to
the platform based on the level of access. Permission levels go from level one for e.g., external
representatives to level five, full access for program managers.

Administrators can assign internal and external team members to review in bulk and randomize
assignments. Reviewers can be auto-assigned to specific forms when the form is submitted.
Random assignments may also be set up. Concealed reviewing can be built into any form to
prevent bias.
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Submittable's multi-stage review allows organizations to automatically assign groups of
reviewers when an application is moved to a given stage. Manual assignments to applications
are also available should an ad hoc assignment be needed.

Automated Review:

Submittable’s Automated Review & Automated Scoring allows clients to handle the review and
scoring of applications when human scoring would be too difficult due to the volume of
applications being reviewed. Automated Review and Automated Scoring can follow the same
scoring rubric that a human would follow and calculate it in a matter of seconds. The capabilities
of Automated Scoring & Review are:

● Review a huge volume of applications quickly: When the time demand on your staff is
impossible to meet, outsourcing review to technology makes it possible to run robust
programs quickly.

● Reduce fraud and human error: Technology isn’t subject to natural human error, and by
cross-referencing vast third-party databases, it can catch fraud with considerably
heightened accuracy.

● Build in manual spot-checks for peace of mind: Incorporate redundancies, such as
human validation of a subset of applications, so you can move forward confidently.

● Automate a complex process: From performing calculations to applying scores, to
movement between stages, automate your workflow across a huge volume of
applications.

● Avoid misappropriation of funds: By allowing you to more easily identify and reduce
fraud, Automated Review can help your organization avoid the messy and often
irreversible misappropriation of funds.

● Maximize impact with better decisions: Apply automated scoring based on your own
business logic to let the best applications naturally filter to the top—leading to better
decisions in record time.
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E. Progress Status: System will provide the ability for applicants and staff to monitor the
progress of applications and determine current application workflow status such as:
a. “New Application”,
b. “Supporting Documentation Needed”
c. “Reviewed – Action Needed”
d. “Approved – Project Pending”
e. “Approved – Project Underway”
f. “Complete – Receipts Under Review”
g. “Completed”
h. “Denied”

Response:
The Submittable platform offers an application tracking status that is viewable for both
applicants and administrators. As the applicant's submission goes through each status, they will
receive customized automated status updates emails. In the applicant's Submission list, they
will have full transparency as to where their application is in the process.
Submissions are marked with the following status:

○ Received: Your submission has been successfully sent to the organization and is in
a queue or being printed and read outside the Submittable system.

○ In-Progress: Your submission has been received and additionally handled in a
review process.

○ Declined: Your submission has been declined.
○ Accepted: Your submission has been accepted.
○ Completed: Your submission has been processed and is no longer being

considered.
○ Note: Some organizations prefer to use this status for situations and prefer not to

"Decline" remaining submissions.
○ Withdrawn: Your submission has been withdrawn from consideration.
○ Editable: Your submission is open for editing. Make your edits and resubmit it.

F. Required and Optional Fields: System will provide the ability to assign text and radio
fields as “required” or “optional” to be completed by the applicant. “Required” fields will
prevent an applicant from progressing if left blank.

Response: Submittable provides administrators the ability to mark responses as “mandatory”
which prevents an applicant from submitting a form until that form field has been completed.

G. Conditional Logic: The system will employ conditional logic to generate additional
questions, dialogue, or statements on eligibility for a program as needed.

Response: Submittable offers conditional logic as an out of the box feature of our platform.
Users simply drag and drop a question into the no-code form builder and configure conditional
logic to align with program requirements.
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H. Signature Capture: Application must have a way to capture a digital signature on
form/application submissions.

Response: Submittable offers an out of the box integration with DocuSign for collecting digital
signatures.

I. Data Comparison: System will allow for the comparison of financial data stored in the
system year over year.

Response: With Submittable's budget tracking tool, level administrators can record and track
your organization's fund distribution to applicants. Everything about the Funds tool is designed
to make the process of awarding and distributing funds easy and transparent. You can verify the
dollar amount available in a specific fund or check the giving capacity of the whole organization.
In addition to the ability to track funding, all data that is displayed through the funds’ dashboard
can be downloaded and reported on through Submittable’s built-in reporting tools and utilized to
compare the year over year disbursement of each DECD program. Below is a screenshot of our
funds dashboard.

J. Search Function: System will utilize a search feature that allows for partial searches in
addition to exact for individual contacts, properties, businesses, and property addresses.

Response: Submittable offers an out of the box search feature that supports user querying the
system.
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K. Logged Applications: System will link and log current and prior applications to a
contact and property within the system.

Response: Submittable’s “organizational profile” feature supports the linking of applicants to an
organization, and all records that are associated with that organization. Additionally the
individual will be tied to each individual application.

L. Cloud-Based Storage: System will provide cloud-based storage of active and
completed applications.

Response: Submittable is a cloud-hosted SaaS solution that does not limit the amount of data
that The City stores on our servers. All data will be stored in alignment with Hagerstown
retention policies.

REQUIRED GENERAL FEATURES:

A. Installation and Training: An employee of the software developer or individual certified
by software developer must perform installation and training.

Response: Our team at Submittable understands that software is only as good as your ability
to utilize it. We offer an in-house team of experts that will work alongside City staff to configure
the platform, help build an initial form and train your team so that you can confidently implement
the platform and easily begin transforming your grantmaking processes.

B. Secure Web Access: The system can be accessed remotely by users and
administrators via static website.

Response: As a cloud hosted platform users simply need access to a modern web browser or
mobile device to access the platform and can be utilized remotely by users and administrators
alike. Additionally Submittable offers a mobile optimized platform and does not limit functionality
when utilizing a mobile device.

C. Activity Planning & Tracking: Tasks can be assigned and tracked on an individual
basis, and/or generated automatically based on business rules.

D. Microsoft Office Integration: Ability to integrate with Office 365 Suite & products,
including ability to import/export Excel and CSV files.

Response: All data that is entered into the Submittable platform can be downloaded in Excel
and .csv format. Additionally we offer an open 2-way API for automatic integrations with
Microsoft products.
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E. Ad-Hoc Reports: Ability to Create, Pull, Filter, Sort Summarize, Compare, and Share
Routine and Ad Hoc Reports.

Response: Submittable's robust reporting tools empower users to do more than just track
program utilization—they enable leaders to craft compelling narratives that showcase the impact
and efficacy of their initiatives. Whether it's demonstrating the tangible outcomes of programs to
legislators or sharing success stories with constituents, Submittable equips organizations with
the means to effectively communicate their achievements. In an era where accountability and
transparency are paramount, our reporting options not only provide insights into program
performance but also instill confidence in stakeholders that their investment is making a
meaningful difference. With Submittable, your organization can harness the power of data to tell
compelling stories that resonate with your audience and strengthen support for your mission.

Dashboard:
Submittable's Dashboard reporting offers a comprehensive snapshot of your programs,
providing valuable insights to drive informed decision-making. With visually engaging graphs
showcasing the trajectory of submissions over time, organizations can easily discern patterns,
trends, and areas of growth. Additionally, detailed graphs breaking down submissions by status
and label offer deeper granularity, enabling users to assess the progress of individual
submissions and track their journey through the review process. By offering a holistic view of
program performance at a glance, the Dashboard report empowers users to identify strengths,
address challenges, and optimize their workflow for maximum efficiency. Whether it's monitoring
submission volume, analyzing workflow bottlenecks, or identifying areas for improvement,
Submittable's Dashboard reporting provides the actionable intelligence organizations need to
thrive.

Impact Reports:
Submittable's Impact Report automatically aggregates qualitative and quantitative data from
across all applications in a single program into graphs to give you an easy way to see the
impact of your program. Graphs can be toggled to display data in a pie chart or bar chart. All
graphs can be exported. Submittable also provides high-level information about the completion
rate of the application form and the most skipped questions. as it allows you to create custom
reports from data across one or more programs.
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Advanced Reports:
Dive deeper than ever with Submittable's advanced reporting. Craft custom reports that go
beyond pre-built options, utilizing pivot tables, dynamic graphs, and built-in calculations for
nuanced analysis. Uncover hidden trends across multiple programs, answer unique questions,
and save reports for ongoing monitoring. With flexible data export options, seamlessly integrate
your findings with preferred tools for even deeper exploration. Submittable's advanced reporting
empowers you to become a data detective, unlocking powerful insights to optimize your
programs and maximize impact. Reports can be exported in many formats including .pdf, .xls,
and .csv. Reports can be named and saved in Submittable.

Data Export:
There are multiple ways to export data out of Submittable. Our data export tools allow you to
export all data from a selected submission or you can customize the report to only include
specific data from across your program, including application data and review data. Data can be
exported in Excel, .csv and PDF format and can be saved in the platform.
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F. Standard Reports: Application must provide standard tailorable property and
evidence-based management reports to include a minimum of the following report types:

● Contact Report Lists all of the records located at each location specified in the
report.

Contact Interaction Report ● Lists all interactions made within
a specific timeframe.

● Query Report Reports on the specific selection of records returned as a result of a query or a
search.

● Audit Report Shows the audit trail for all applications by progress status and lists every
project address, developer name, incentive program name, and the date & time the
application was last changed.

● Balance Report Shows the total amount of funds committed, disbursed, and/or uncommitted
for each incentive program.

● Fiscal Year Summary Report
● Lists all active/completed

projects during a given fiscal
year. Pulls data pertaining to: 1)
Program Name, 2) Project Name,
3) Developer Name, 4) Address,

5) Deadline, 6) Investment, 7)
Jobs Created, 8) Apartments
Created, 9) Apartments
Renovated, 10) Grant Awarded,
11) Grant Forfeited, 12) Amount
Disbursed, 13) Amount
Undisbursed, 14) Notes

● Wait List Report Lists the items that are flagged with a pending action, e.g., all items that
have an action or are on a waiting list.
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Response: Submittable supports all requests in this section. Please review our answer in “E” for additional
reporting information.

G. Password Security: Application must require a valid User ID and Password in order to log into the
application. System must also lock an account after a defined number of failed log-in attempts using
that User ID. Security maintenance must allow for the ability to grant or deny permission to certain
functionality within the system to individual users.

Response: Submittable meets all of these password requirements and is a secure platform that has never
encountered a data breach.

H. Importing: The application must have an import utility that allows records to be imported from one
or more different outside data sources. It must also allow for the updating of current records within
the application. The import utility must also provide field data type validation, duplicated record
validation, and data validation. An error log with date and time stamp must also be kept by the
system each time an import is run. Any and all data must be able to be exported from the system
database and made available for import into any third-party application that has import capabilities.

Response: Submittable does not offer an import utility but provides data migration as a professional
service. This allows for data cleansing and ensuring that your new platform is set up as though you have
always been using Submittable.

I. Exporting: The application must have an export utility that allows users to create, save, and run
any number of export routines. Any and all data must be able to be exported from the system
database and made available for import into any third-party application that has import capabilities.

Response: All data that is entered into the Submittable platform can be exported in Excel, .csv and PDF
format.

J. Access to Data. In addition to the records to be stored / maintained by Contractor, all records that
are possessed by Contractor in its service to the City of Hagerstown to perform a governmental
function are public records of the City of Hagerstown pursuant to the Maryland Freedom of
Information Act (FOIA), unless the records are exempt under the Act. FOIA requires that the City
produce records in a very short period of time. If the Contractor receives a request from the City to
produce records, the Contractor shall do so within five (5) business days of the notice.

Response: Submittable acknowledges and agrees with this request. The platform provides users the ability
to easily export any data that has been entered into the platform. Should additional requests be needed
from the platform The City will be provided with a dedicated account manager that can help facilitate this
request in a quick and efficient manner.
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3. Desired but not Required Specifications:
The following specifications are those identified by the City as desirable, but not required. Vendor responses
must identify those features/specifications that are not currently available. If the vendor intends to develop
any such features/specifications, expected deliverable dates and all associated costs will be listed in
addition to those required features/specifications that are currently available. If any required specifications
are not part of a “turnkey” application, costs for each specification will be listed.

A. Forms and Letters: The system may, but is not required to, provide the ability to automate the
generation and timing of Forms and Letters that the department currently produces manually and
electronically. System includes configurable letters and agreements.

Response: Submittable offers this out of the box utilizing our integration with DocuSign.

B. Constant Contact Integration: The system may, but is not required to, integrate with Constant
Contact to assist with the management of businesses and email campaigns.

Response: Submittable offers an open 2-way API that can integrate with Constant Contact. Additional
scoping would be required to understand the needs of the City.

C. Electronic Correspondence Logging: Interactions are recorded and automatically logged as
associated with the relevant contact/application.

Response: Submittable offers a built in messaging feature that supports communications with both
applicants and administrators, and attached all communications with the corresponding application.
Additionally, all activity within the platform is logged and auditable.

D. Example Documents: System may provide the ability to provide example documents/forms to be
displayed for each incentive program application to be used as a reference by applicants.

Response: Yes, example documents can be linked at the top of each grant program in the description field.

4. Hardware: Application must support open-source hardware; however, vendor should provide
pricing for any/all hardware components the vendor offers.

Response: As a cloud-based solution there are no hardware requirements to utilize the Submittable
platform.

5. Warrantees: The vendor will supply pricing for all warrantee options.

Response: Warrantees are included in our pricing.
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6. Licensing and Maintenance: Vendor will provide licensing and maintenance costs for the first year.
The vendor will also provide licensing and maintenance pricing for the four subsequent years.

Response: Please see the attached pricing sheet.

7. Operating System & Database: Software must be compatible with Microsoft Windows Server and
Microsoft SQL Server.

Response: Submittable is compatible with Microsoft Windows Server and Microsoft SQL Server.
Additionally Submittaable is a Microsoft managed partner with a deep understanding of the Microsoft suite of
software.

Conclusion: In conclusion, Submittable is excited about the opportunity to partner with the City of
Hagerstown to modernize and streamline the grant management process for the Department of Community
& Economic Development. Our purpose-built platform is designed to address the unique challenges outlined
in the City’s RFP, offering an intuitive, end-to-end solution that will not only reduce manual administrative
burdens but also enhance the overall applicant experience. With our industry-leading technology, rapid
implementation capabilities, and dedicated support team, Submittable will ensure a smooth and effective
transition to a digital grant management system that supports the City’s goals for both current and future
programs.

We are confident that Submittable’s platform offers the flexibility, scale, and advanced automation needed to
meet Hagerstown's grant management needs while delivering long-term value. Our commitment to customer
success, coupled with a robust reporting and compliance framework, makes us the ideal partner for
managing the City’s diverse economic and community development programs.
We look forward to further discussions and the chance to demonstrate how our solution can empower
Hagerstown to achieve its vision and mission for economic growth and community support.
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This page must be submitted with price proposal 

 

 

 

The following information is required as part of your response to this solicitation. 

 

REFERENCES:  The bidder must have the capability and capacity in all respects to fully satisfy all of the 

contractual requirements.  Please list below three (3) references for which you have performed work similar 

to those specified in this Bid within the past 4 years. 

 

 
1. Project Name: _____________________________________________________________________ 
 
Client Name: ____________________________________________________________     __________ 
 
Client Phone Number: ____________________________________________________   ___________ 
 
Description of Work Performed: _____________________________________ ______ ____________ 
   
____________________________________________________________________      _____________ 
 
_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
 
Total Project Cost: _________________________________________________________________ 
 
Date of Project: ____________________________________________________________________ 
 
 
 
2. Project Name: _______________________________________________________________ 
 
Client Name: ______________________________________________________________________ 
 
Client Phone Number: _______________________________________________________________ 
 
Description of Work Performed: _______________________________________________________ 
 
_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
 
Total Project Cost: _________________________________________________________________ 
 
Date of Project: ____________________________________________________________________ 
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City of Toledo, OH

City of Toledo, OH

Lauren Schulze, Lauren.Schulze@toledo.oh.gov 

City of Toledo, OH utilizes Submittable for their annual Youth Programing grant. 
They chose Submittable because of the extensive features that are provided by our 
out of the box solution and the ability to configure the platform without needing to contact 
customer support.

$39,000.00

12/22-Current.

City of Durham

City of Durham.

Victoria Samayoa, Victoria.Samayoa@durhamnc.gov 

10/21-Current.

$53,000.00

The City of Durham has been a customer of Submittable 
since 2021, utilizing the platfrom to administer a variety of community based 
grant programs.  Most recently they used the platform to administr and report on 
ARPA funding, recognizing that Submittable offers unmatched eae of use while
maintaining security and tracking to withstand a federal audit.
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REFERNCES (Cont’d) 

 
 
3. Project Name: _____________________________________________________________________ 
 
Client Name: ______________________________________________________________________ 
 
Client Phone Number: _______________________________________________________________ 
 
Description of Work Performed: _______________________________________________________ 
 
_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
 
Total Project Cost: _________________________________________________________________ 
 
Date of Project: ____________________________________________________________________ 
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State of Montana

Angie Nelson

State of Montana, Governor's Office

6/20-Current.

$110,000.00

The State of Montana has utilized to administer relief programs designed to support 
small businesses throuhgout the state.  They chose Submittable because of our platforms
accesibility and ability to deliver robust programs, matched with expert trainings, 
to support communities thorughout the state.
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000000Proprietary and confidential. 000000 0000001/

Proprietary and Confidential.  No disclosure to a third party is permitted without Submittable's prior written consent.

Notes:

 - Further information and solutioning required for certain requirements. Line items denoted with * are purely estimates based on stated assumptions. 

 

Description Year 1 Year 2 Total Notes/Clarifications

A.  Licensing/Software as a Service Costs (see table C for inclusions with license)

 - Professional Plan Software Licensing Fee (List Price) ($ 24,999)       ($ 24,999)       ($ 49,998)       Included as standard with Submittable software license, 
one subscription/office

 - Cloud Hosting and Back-up ($ -  )              ($ -  )              ($ -  )              Included

 - Storage ($ -  )              ($ -  )              ($ -  )              Included as standard with Submittable software license

 - Software Maintenance Fees ($ -  )              ($ -  )              ($ -  )              Submittable does not charge maintenance fees and 
platform upgrades do not cause outage or have cost 
implications

- New Program/Project Fees ($ -  )              ($ -  )              

Total Licensing/SaaS Costs (List Price) ($ 24,999)       ($ 24,999)       ($ 49,998)       

Discounted Price for Hagerstown ($ 14,999)       ($ 14,999)       ($ 29,998)       

B.   Vendor Implementation, Support, Training, and Project Management Costs  (One Time Cost)

Implementation Professional Services

 - Premium Implementation (List Price) ($ 17,500)       ($ -  )              ($ 17,500)       

 - Project Management & Planning ($ -  )              ($ -  )              

 - Change Management  ($ -  )              ($ -  )              

 - Training and Documentation ($ -  )              ($ -  )              ($ -  )              

 - Imports/Exports from legacy systems ($ -  )              ($ -  )              

Support Services

 - Submittable Gold Support ($ -  )              ($ -  )              ($ -  )              Included as standard with professional plan license, 12 HR 
SLA 

Total Vendor Implementation Costs (List Cost) ($ 17,500)       ($ -  )              ($ 17,500)       

Discounted Price for Hagerstown ($ 9,950)          ($ 9,950)          

C. Professional  License Inclusions

Application Intake, Review, Award, and Reporting

- Drag & Drop Formbuilder Included as standard with professional plan license

- Custom Branded Application Portal
Included as standard with professional plan license

 - SSO / MFA Functionality Included as standard with professional plan license

 - Automated Eligibility Quiz/Checks for Grant Programs Included as standard with professional plan license

 - Multi-Round, Customizable Application Review Workflow Included as standard with professional plan license

 - Grant agreement integration eSignature services 
Included as standard with professional plan license

 - Email and Platform messaging directly from Submittable (for both applicants as well as internal/external team 
members) Included as standard with professional plan license

 - Funds Tracking Dashboard Included as standard with professional plan license

 - Advanced & Impact Reporting Dashboards Included as standard with professional plan license

 - Scheduled Follow Up Forms & Project Close Out Included as standard with professional plan license

 - Realtime Application Collaboration Included as standard with professional plan license

- 52 file type uploads (upto 10gbs/file) Included as standard with professional plan license

 - 150 backend users (reviewers & admin staff) Included as standard with professional plan license

 - 1000 annual applications Included as standard with professional plan license

D.  Integrations - Optional (Not included in total price) Year 1 Year 2 Total
 - API Access & Zapier integration access ($ -  )              

Free access to our API and documentation with additional 
pre-built capabilities through Zapier marketplace

Constant Contact Integration (not included in total pricing) ($ 15,000)       ($ 15,000)       

requires additional scoping for detailed plan and timeline.

Outlook Integration ($ -  )              ($ -  )              requires additional scoping for detailed plan and timeline. 

F.  Total Vendor Costs By Year Year 1 Year 2 Total Includes totals from table A & B. Does not include 
optional integration fees  expenses from table D.

($ 24,949)       ($ 14,999)       ($ 39,948)       
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000000Proprietary and confidential. 000000 0000001/

Proprietary and Confidential.  No disclosure to a third party is permitted without Submittable's prior written consent.

Notes:

 - Further information and solutioning required for certain requirements. Line items denoted with * are purely estimates based on stated assumptions. 

 

Description Year 1 Year 2 Year 3 Total Notes/Clarifications

A.  Licensing/Software as a Service Costs (see table C for inclusions with license)

 - Professional Plan Software Licensing Fee (List Price) ($ 24,999)       ($ 24,999)       ($ 24,999)       ($ 74,997)       Included as standard with Submittable software license, 
one subscription/office

 - Cloud Hosting and Back-up ($ -  )              ($ -  )              ($ -  )              ($ -  )              Included

 - Storage ($ -  )              ($ -  )              ($ -  )              ($ -  )              Included as standard with Submittable software license

 - Software Maintenance Fees ($ -  )              ($ -  )              ($ -  )              ($ -  )              Submittable does not charge maintenance fees and 
platform upgrades do not cause outage or have cost 
implications

- New Program/Project Fees ($ -  )              ($ -  )              ($ -  )              ($ -  )              

Total Licensing/SaaS Costs (List Price) ($ 24,999)       ($ 24,999)       ($ 24,999)       ($ 74,997)       

Discounted Price for Hagerstown ($ 14,999)       ($ 14,999)       ($ 14,999)       ($ 44,997)       

B.   Vendor Implementation, Support, Training, and Project Management Costs  (One Time Cost)

Implementation Professional Services

 - Premium Implementation (List Price) ($ 17,500)       ($ -  )              ($ -  )              ($ 17,500)       

 - Project Management & Planning ($ -  )              ($ -  )              ($ -  )              

 - Change Management  ($ -  )              ($ -  )              ($ -  )              

 - Training and Documentation ($ -  )              ($ -  )              ($ -  )              ($ -  )              

 - Imports/Exports from legacy systems ($ -  )              ($ -  )              ($ -  )              

Support Services

 - Submittable Gold Support ($ -  )              ($ -  )              ($ -  )              ($ -  )              Included as standard with professional plan license, 12 HR 
SLA 

Total Vendor Implementation Costs (List Cost) ($ 17,500)       ($ -  )              ($ -  )              ($ 17,500)       

Discounted Price for Hagerstown ($ 9,950)          ($ 9,950)          

C. Professional  License Inclusions

Application Intake, Review, Award, and Reporting

- Drag & Drop Formbuilder Included as standard with professional plan license

- Custom Branded Application Portal
Included as standard with professional plan license

 - SSO / MFA Functionality Included as standard with professional plan license

 - Automated Eligibility Quiz/Checks for Grant Programs Included as standard with professional plan license

 - Multi-Round, Customizable Application Review Workflow Included as standard with professional plan license

 - Grant agreement integration eSignature services 
Included as standard with professional plan license

 - Email and Platform messaging directly from Submittable (for both applicants as well as internal/external team members)
Included as standard with professional plan license

 - Funds Tracking Dashboard Included as standard with professional plan license

 - Advanced & Impact Reporting Dashboards Included as standard with professional plan license

 - Scheduled Follow Up Forms & Project Close Out Included as standard with professional plan license

 - Realtime Application Collaboration Included as standard with professional plan license

- 52 file type uploads (upto 10gbs/file) Included as standard with professional plan license

 - 150 backend users (reviewers & admin staff) Included as standard with professional plan license

 - 1000 annual applications Included as standard with professional plan license

D.  Integrations - Optional (Not included in total price) Year 1 Year 2 Year 3 Total
 - API Access & Zapier integration access ($ -  )              ($ -  )              ($ -  )              ($ -  )              

Free access to our API and documentation with additional 
pre-built capabilities through Zapier marketplace

Constant Contact Integration (not included in total pricing) ($ 15,000)       ($ -  )              ($ -  )              ($ 15,000)       

requires additional scoping for detailed plan and timeline.

Outlook Integration ($ -  )              ($ -  )              ($ -  )              ($ -  )              requires additional scoping for detailed plan and timeline. 

F.  Total Vendor Costs By Year Year 1 Year 2 Year 3 Total Includes totals from table A & B. Does not include 
optional integration fees  expenses from table D.

($ 24,949)       ($ 14,999)       ($ 14,999)       ($ 54,947)       
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BIDDER’S MUST STATE THE FOLLOWING: 

 

 
COMPANY NAME:___________________________________________________________ 

 

 

CONTACT NAME: ____________________________________________________________ 

 

 

TELEPHONE NUMBER: _______________________________________________________ 

 

 

EMAIL: ______________________________________________________________________ 

 

 

ADDRESS: ___________________________________________________________________ 

 

 

CITY: ____________________________________ STATE: _______ ZIP_________________ 

 

 

 

This form was completed and submitted by: _________________________________________ 

(Please print or type full name) 

 

Title of Individual: _________________________________ 

 

 

Signature of Individual: _________________________ 
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Submittable Holdings, Inc.

TJ Goble

408.621.3856

tj@submittable.com

101 E. Front St.

MT 59802Missoula

Thor Culverhouse

CEO
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      __________________________________                      

      Bidder’s Company Name     

    

 

 

                               SIGNATURE TO BID 

 

NOTE:  Bidders shall use this page as a cover page when submitting their bid. 

 

Each bid must show the full business address and telephone number of the Bidder and be signed by the person 

legally authorized to sign contracts.  All correspondence concerning the bid and contract, including notice of 

award, copy of contract and purchase order, will be mailed or delivered to the address shown on the bid in the 

absence of written instructions from the Bidder to the contrary.  Bids by partnerships must be signed in the 

partnership name by one of the members of the partnership or by an authorized representative, followed by the 

signature and designation of the person signing, who shall also state the names of the individuals composing 

the partnership.  Bids by corporations must be signed with the name of the corporation, followed by the 

signature and designation of the officer having authority to sign.  When requested, satisfactory evidence of 

authority of the officer signing in behalf of the corporation shall be furnished.  Anyone signing the bid as agent 

shall file satisfactory evidence of his/her authority to do so. 

 

All documents, materials, or data resulting from this contract are the City’s property.  The City has the right 

to use and reproduce any documents, materials, and data, including confidential information, used in or 

developed as a result of this contract.  The Bidder warrants that it has title to or right of use of all documents, 

materials, or data used or developed in connection with this contract.  All erasures and/or changes shall be 

initialed by the individual making modifications to the Bid. 

 

BIDDER MUST SIGN HERE AND RETURN THIS PAGE AND THE BID FORM IN ADDITION TO 

SUBMITTING ANY DOCUMENTS CALLED FOR BY THE GENERAL CONDITIONS AND 

INSTRUCTIONS TO BIDDERS, SPECIFICATIONS, AND ANY OTHER DOCUMENTS HEREIN 

CONTAINED. 

 

By signing here, Bidder does hereby attest that he/she has read fully the general conditions and instructions, 

specifications, and any other documents herein contained, and does understand them and will furnish and 

deliver all labor and materials in accordance with the specifications for the price as listed on the proposal form.      

 

 

              SIGNATURE: _________________________      Date: _____________ 

 
Bidder acknowledges receipt of Addenda by initialing the following. Initial next to only Addenda published by City and reviewed by Bidder. DO 

NOT initial all boxes unless six (6) Addenda published. Failure to initial appropriate boxes is grounds for disqualification. 

 

Addendum No. 1  Addendum No. 2  Addendum No. 3  

Addendum No. 4  Addendum No. 5  Addendum No. 6  
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Submittable Holdings, Inc.

9/26/2024
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AFFIRMATION REGARDING COLLUSION 

 

I AFFIRM THAT: 

 

Neither I nor, to the best of my knowledge, information, and belief, the below stated business has: 

 

(a) Agreed, conspired, connived, or colluded to produce a deceptive show of competition in the compilation of the 

accompanying bid or offer that is being submitted; 

(b) In any manner, directly or indirectly, entered into any agreement of any kind to fix the bid price or price proposal 

of the Bidder or of any competitor, or otherwise taken any action in restraint of free competitive bidding in 

connection with the contract for which the accompanying bid or offer is submitted. 

 

AFFIRMATION REGARDING BRIBERY CONVICTIONS 

 

I FURTHER AFFIRM: 

 

Neither I nor, to the best of my knowledge, information, and belief, the below business (as is defined in Section 16-101 

(b) of the State Finance and Procurement Article of the Annotated Code of Maryland), or any of its officers, directors, 

partners, or any of its employees directly involved in obtaining or performing contracts with public bodies (as is defined 

in Section 16-101(f) of the State Finance and Procurement Article of the Annotated Code of Maryland), has been 

convicted of, or has had probation before judgment imposed pursuant to Article 27, Section 641 of the Annotated Code 

of Maryland, or has pleaded nolo contendere to a charge of, bribery, attempted bribery, or conspiracy to bribe in violation 

of Maryland law, or of the law of any other State or federal law, except as follows (indicate the reasons why the 

affirmation cannot be given and list any conviction, plea, or imposition of probation before judgment with the date, court, 

official or administrative body, the sentence or disposition, the name(s) of person(s) involved, and their current positions 

and responsibilities with the business): 

 

 

BIDDER’S COMPANY/FIRM: ___________________________________________________ 

 

ADDRESS: ___________________________________________________________________ 

 

AUTHORIZED SIGNATURE:  ____________________________________________________ 

 

NAME AND TITLE PRINTED:  ___________________________________________________ 

 

TELEPHONE & FAX NUMBER:  _________________________________________________ 

 

EMAIL: ___________________________________________________________________ 

 

DATE:  ________FEDERAL EMPLOYER’S IDENTIFICATION NO._____________________ 

 
For Informational Purposes Only:  Has your company/firm been certified by the State of Maryland as a Minority Business 

Enterprise?  (Please check below.) 

 

    _____ Yes  _____ No 
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Proposal No. P1834.25 

Grants Management Portal 

This page must be submitted with price proposal 

 

 

Notice: Bid Information Subject to Inspection Under Maryland’s Public Information Act 

 

All bid information submitted to the City of Hagerstown is considered public record pursuant to Maryland’s 

Public Information Act and may be subject to inspection and copying by the public. When the required 

written request is filed, the City’s Communications staff will make a reasonable effort to contact your 

company in order to identify trade secrets and confidential commercial or financial information that may 

need to be redacted from the submitted bid information. Those recommendations will be reviewed by 

Communications staff and the City attorney before copies are produced for the requestor. 

 

Trade secrets and confidential commercial or financial information are defined in the Public Information Act 

and by the numerous appellate court and Attorney General opinions interpreting the act. 

 

The City of Hagerstown is committed to granting the people broad access to public records while protecting 

your company’s interests. 

 

 

By signing below, you confirm that you have read and acknowledge the above notice regarding Bid 

information subject to Inspection under Maryland’s Public Information Act: 

 

 

 

       

Signature    Date 

 

       

Company Name   
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Grants Management System 
 
INTRODUCTION: 
 
The City of Hagerstown Department of Community & Economic Development (DCED) is pleased to invite the submission 
of proposals to establish a portal for applicants to submit their digital Grant applications versus traditional paper and 
PDF applications. The goal is to replace the Department’s current manual process with a more efficient, online process. 
DCED sees the new Grants Management Portal solution as the platform for this vision. 
 
Our primary goal is to establish a one stop system that can reduce manual record keeping, paperwork, and duplication 
of effort associated with the intake, processing, and follow-up of individual and business contacts, applications for our 
Invest Hagerstown, Partners in Economic Progress (PEP), and other incentive programs, passthrough funding, and 
tracking of deliverables. To that extent we desire a complete system, including all software, network hardware, and 
services including installation, training, and on-going support.   
 
SYSTEM REQUIREMENTS: 

 
1. Experience: While no specific minimum is specified, vendor experience in developing, installing, and supporting 

Grants Management software solutions will be considered in the award decision process. Upon request, vendor 
must provide references currently utilizing the required functionality detailed for delivery in this RFP. 

 
2. Required Specifications: The following specifications are those identified by the City as crucial and necessary. 

Vendor responses must identify those features/specifications that are not currently available. If the vendor intends 
to develop any such features/specifications, expected deliverable dates and all associated costs will be listed in 
addition to those required features/specifications that are currently available. If any required specifications are not 
part of a “turnkey” application, costs for each specification will be listed. 

 
GRANTS MANAGEMENT SYSTEM: 
 

A. Applicant Portal: System will provide the ability for applicants to submit their initial application and upload 
supporting documents. Users will have the capability to upload additional requested information as needed. The 
following programs will need to be supported in the Applicant Portal: 

a. Invest Hagerstown: City Center Redevelopment Grant 
b. Invest Hagerstown: City-Wide Redevelopment Grant 
c. Invest Hagerstown: Rental Rehabilitation Grant 
d. Invest Hagerstown: Commercial Sign & Façade Grant 
e. Invest Hagerstown: Homeownership Grant 
f. Partners in Economic Progress (PEP): Building Rehabilitation  
g. Partners in Economic Progress (PEP): Rent Relief 
h. Pass Through Funding (Community Legacy): Fire Suppression System Grant  

 
B. Staff Dashboard: System will provide a dashboard for internal staff to allow the interaction of submissions and 

data. This will include the tracking of deliverables for customized incentive agreements that are not part of the 
Applicant Portal. 
 

C. Manages Deadlines: System will manage deadline dates and provide automatic reminders of items required and 
project completion dates. 
 

D. Workflow Process: System will utilize a process for viewing, assigning, and completing tasks by staff associated 
with each application submission.  
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E. Progress Status: System will provide the ability for applicants and staff to monitor the progress of applications 
and determine current application workflow status such as: 

a. “New Application”,  
b. “Supporting Documentation Needed” 
c. “Reviewed – Action Needed” 
d. “Approved – Project Pending” 
e. “Approved – Project Underway” 
f. “Complete – Receipts Under Review” 
g. “Completed” 
h. “Denied” 

 
F. Required and Optional Fields: System will provide the ability to assign text and radio fields as “required” or 

“optional” to be completed by the applicant. “Required” fields will prevent an applicant from progressing if left 
blank. 
 

G. Conditional Logic: The system will employ conditional logic to generate additional questions, dialogue, or 
statements on eligibility for a program as needed. 
 

H. Signature Capture: Application must have a way to capture a digital signature on form/application submissions. 
 

I. Data Comparison: System will allow for the comparison of financial data stored in the system year over year.  
 

J. Search Function: System will utilize a search feature that allows for partial searches in addition to exact for 
individual contacts, properties, businesses, and property addresses. 
 

K. Logged Applications: System will link and log current and prior applications to a contact and property within the 
system.  

 
L. Cloud-Based Storage: System will provide cloud-based storage of active and completed applications. 

REQUIRED GENERAL FEATURES:  
 

A. Installation and Training: An employee of the software developer or individual certified by software developer must 
perform installation and training.   
  

B. Secure Web Access: The system can be accessed remotely by users and administrators via static website. 
 

C. Activity Planning & Tracking: Tasks can be assigned and tracked on an individual basis, and/or generated automatically 
based on business rules. 
 

D. Microsoft Office Integration: Ability to integrate with Office 365 Suite & products, including ability to import/export 
Excel and CSV files. 
 

E. Ad-Hoc Reports: Ability to Create, Pull, Filter, Sort Summarize, Compare, and Share Routine and Ad-Hoc Reports. 
 

F. Standard Reports: Application must provide standard tailorable property and evidence-based management 
reports to include a minimum of the following report types: 

 
 
 
 



  Page 3 of 4 

Contact Report Lists all of the records located at each location specified in 
the report.  
 

Contact Interaction Report Lists all interactions made within a specific timeframe. 

Query Report Reports on the specific selection of records returned as a 
result of a query or a search. 

Audit Report Shows the audit trail for all applications by progress status 
and lists every project address, developer name, incentive 
program name, and the date & time the application was 
last changed. 

Balance Report Shows the total amount of funds committed, disbursed, 
and/or uncommitted for each incentive program. 

Fiscal Year Summary Report Lists all active/completed projects during a given fiscal year. 
Pulls data pertaining to: 1) Program Name, 2) Project Name, 
3) Developer Name, 4) Address, 5) Deadline, 6) Investment, 
7) Jobs Created, 8) Apartments Created, 9) Apartments 
Renovated, 10) Grant Awarded, 11) Grant Forfeited, 12) 
Amount Disbursed, 13) Amount Undisbursed, 14) Notes 
 

Wait List Report Lists the items that are flagged with a pending action, e.g., 
all items that have an action or are on a waiting list.  

 
G. Password Security: Application must require a valid User ID and Password in order to log into the application. System 

must also lock an account after a defined number of failed log-in attempts using that User ID. Security maintenance 
must allow for ability to grant or deny permission to certain functionality within the system to individual users.  
 

H. Importing: The application must have an import utility that allows records to be imported from one or more 
different outside data sources. It must also allow for the updating of current records within the application. The 
import utility must also provide field data type validation, duplicated record validation, and data validation. An 
error log with date and time stamp must also be kept by the system each time an import is run. Any and all data 
must be able to be exported from the system database and made available for import into any third-party 
application that has import capabilities. 
 

I. Exporting:  The application must have an export utility that allows users to create, save, and run any number of 
export routines. Any and all data must be able to be exported from the system database and made available for 
import into any third-party application that has import capabilities. 
 

J. Access to Data.  In addition to the records to be stored / maintained by Contractor, all records that are possessed 
by Contractor in its service to the City of Hagerstown to perform a governmental function are public records of 
the City of Hagerstown pursuant to the Maryland Freedom of Information Act (FOIA), unless the records are 
exempt under the Act. FOIA requires that the City produce records in a very short period of time. If the 
Contractor receives a request from the City to produce records, the Contractor shall do so within five (5) business 
days of the notice. 
 

3. Desired but not Required Specifications:  The following specifications are those identified by the City as desirable, 
but not required. Vendor responses must identify those features/specifications that are not currently available. If 
the vendor intends to develop any such features/specifications, expected deliverable dates and all associated costs 
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will be listed in addition to those required features/specifications that are currently available. If any required 
specifications are not part of a “turnkey” application, costs for each specification will be listed. 

 
A. Forms and Letters: The system may, but is not required to, provide the ability to automate the generation and 

timing of Forms and Letters that the department currently produces manually and electronically. System 
includes configurable letters and agreements. 

B. Constant Contact Integration: The system may, but is not required to, integrate with Constant Contact to assist 
with the management of businesses and email campaigns.  

C. Electronic Correspondence Logging: Interactions are recorded and automatically logged as associated with the 
relevant contact/application. 

D. Example Documents: System may provide the ability to provide example documents/forms to be displayed for each 
incentive program application to be used as a reference by applicants. 
 

4. Hardware:  Application must support open-source hardware; however, vendor should provide pricing for any/all hardware 
components the vendor offers. 

 
5. Warrantees: The vendor will supply pricing for all warrantee options. 
 
6. Licensing and Maintenance:  Vendor will provide licensing and maintenance costs for the first year.  The vendor will also 

provide licensing and maintenance pricing for the four subsequent years. 
 
7. Operating System & Database:  Software must be compatible with Microsoft Windows Server and Microsoft SQL Server.   

 
 
 

CRITERIA FOR REVIEW OF PROPOSALS INCLUDES: 
a. Experience in developing, installing, and supporting Grants Management software solutions. 
b. Ability for vendor to provide a complete system, including all software, network hardware, and services 

including installation, training, and on-going support. 
c. Vendor identification of those features/specifications that are not currently available. 
d. Quality and viability of the proposed software package for Department needs. 
e. Price point for both the initial set up and configuration, and annual cost thereafter. 
f. Ability to deliver the product in a timely manner. 

 

 

DCED will work with our IT Staff to review received proposals and ensure vendor capability. 
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 REQUIRED MOTION 
 
 MAYOR & CITY COUNCIL 
 HAGERSTOWN, MARYLAND 
 
 
DATE: March 25, 2025 
 
TOPIC: Approval of Wastewater Deduct Meter at 45 W. Oak Ridge Drive, Hagerstown, MD 
 

Charter Amendment  ____ 
Code Amendment  ____ 
Ordinance  ____ 
Resolution  ____ 
Other     X     

 
 
MOTION: I hereby move for the Mayor and City Council to approve the attached request from 
NewCold located at 45 W. Oak Ridge Drive, Hagerstown, MD for a sewer charge exemption 
consistent with City Code § 240.69 Exemption of service charge which states: “Whenever it may 
be established that the entire amount of water delivered to any property through a metered line 
from either a public or private water supply does not and cannot enter the WPC system but is 
legally discharged or consumed in such a manner as not to impose on the WPC system, an 
exemption of the sanitary sewer service charge may be made on application of the customer, within 
the absolute discretion of the Mayor and Council as to such measurable water consumption which 
may be undelivered to the WPC system, provided that it shall first be determined by the approving 
authority that this is in fact existing. The wastewater deduct is further described in the attached 
Staff Memo dated March 11, 2025.   
 

 
 
 

DATE OF INTRODUCTION:      03/25/2025 
DATE OF PASSAGE:   03/25/2025 

EFFECTIVE DATE:   03/25/2025 
 





CITY OF HAGERSTOWN, MARYLAND 
 

Utilities Department  
1 Clean Water Circle • Hagerstown, MD 21740 

Telephone: 301-739-8577, ext. 650 
Website:  www.hagerstownmd.org     

 
 

Memorandum 
 
 

To: Scott Nicewarner, City Administrator 
 

From: Nancy Hausrath, Director of Utilities 
   

Re: Wastewater Deduct Meter – NewCold  
(45 W. Oak Ridge Drive, Hagerstown) 

 

Date: March 11, 2025 
 

 

 
City Code § 240-63.A states that the charges and rates for the use and service of the public sanitary sewer system 
of the City charged to the owners of every building, dwelling house or other property connected with or using 
such system within the corporate limits of the City of Hagerstown shall be based on the amount of water delivered 
to the property from a public or private water supply as determined by meter readings or established minimums 
in accordance with the schedule of sewer rents, rates and charges which the Mayor and Council of the City of 
Hagerstown shall from time to time fix, establish and adjust. 
 
City Code does allow for exemptions for wastewater billing in Section 240-69 which states “Whenever it may be 
established that the entire amount of water delivered to any property through a metered line from either a public 
or private water supply does not and cannot enter the WPC system but is legally discharged or consumed in such 
a manner as not to impose on the WPC system, an exemption of the sanitary sewer service charge may be made 
on application of the customer, within the absolute discretion of the Mayor and Council as to such measurable 
water consumption which may be undelivered to the WPC system, provided that it shall first be determined by 
the approving authority that this is in fact existing.” 
 
The City was approached by NEWCOLD requesting consideration for a wastewater deduct meter associated with 
the proposed facility to be located at 45 W Oak Ridge. Per the attached correspondence from NEWCOLD, the 
expected water usage is between 50,000 and 100,000 gallons per day (GPD) depending on ambient weather 
conditions. The chart below shows the expected water usage and the calculated wastewater discharged from the 
chillers in the warehouse operation. A meter will be installed on wastewater discharge piping that is billing-
accurate per AWWA standards. The chart below provides estimated water usage associated with the heating and 
cooling months and the expected wastewater discharge. 
 

20% Discharged
GPD GPM GPM GPD

January 31 50,000            1,550,000 310,000      10,000       
February 28 50,000            1,400,000 280,000      10,000       
March 31 50,000            1,550,000 310,000      10,000       
April 30 75,000            2,250,000 450,000      15,000       
May 31 75,000            2,325,000 465,000      15,000       
June 30 100,000         3,000,000 600,000      20,000       
July 31 100,000         3,100,000 620,000      20,000       
August 31 100,000         3,100,000 620,000      20,000       
September 30 100,000         3,000,000 600,000      20,000       
October 31 75,000            2,325,000 465,000      15,000       
November 30 75,000            2,250,000 450,000      15,000       
December 30 50,000            1,500,000 300,000      10,000       

Wastewater
Water

Period (Days)

 



With Mayor and City Council approval of a wastewater flow meter for NEWCOLD, staff will issuance of a non-
significant user pre-treatment permit to ensure compliance with Clean Water Act requirements and to ensure 
annual meter calibration for billing accuracy. Wastewater capacity needed with approval of the wastewater deduct 
meter is approximately 15,000 GPD.  The wastewater treatment capacity required without the approval of a 
wastewater deduct meter will increase to approximately 75,000 GPD. The EDU capacity retained in our 
wastewater system with approval of a deduct meter is approximately 60,000 GPD or 300-EDUs.  
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