
Mayor and Council
Executive Session, Special Session (8th Voting Session) and

Work Session
April 8, 2025

Agenda
"The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean,

safe, and vibrant neighborhoods."
"The City of Hagerstown shall be a community focused municipality"

The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda
“Real generosity towards the future lies in giving all to the present” – Albert Camus

3:00 PM EXECUTIVE SESSION – Council Chamber, 2nd floor, City Hall
The Mayor and Council will meet in Open Session only for the purpose of voting to close
its meeting to discuss matters that the Open Meetings Act permits it to discuss in
Executive/Closed Session.

4:00 PM SPECIAL SESSION

1. Acceptance of Purchase of Ballistic Vests for Washington County Police Academy
Recruits

2. Acceptance of Purchase of Warranty Extension for the Western Maryland Regional Crime 
Lab (WMRCL) Gas Chromatography Spectrometry

4:00 PM WORK SESSION

4:10 PM 1. FY 2026 Budget Review – Scott Nicewarner, City Administrator, Michelle Hepburn,       
  Chief Financial Officer and Brooke Garver, Accounting & Budget Manager

5:00 PM 2. Proposed Lodging Out-of-Doors Ordinance -- Chief Paul 'Joey' Kifer
5:20 PM 3. Follow-Up to Public Hearing: (ZT-2024-03) Cannabis-related Land Management (LMC)

Text Amendments – Kathy Maher, Director of Planning and Code 
5:35 PM 4. Follow Up to Public Hearing – (ZT-2024-04) Commercial Uses and Outdoor Recreation

in the Professional-Office Mixed (POM) Zoning District -- Joanna Wu, Planner
5:45 PM 5. Follow-Up to Public Hearing: (ZM-2024-04) Proposed PUD-R Overlay Map

Amendment    Doub Farm Landis Road – Stephen Bockmiller, Development Planner and
Zoning              Administrator

6:05 PM 6. Quit Claim - Washington County Museum of Fine Arts -- Jim Bender, City Engineer
6:15 PM 7. License Agreement: Antietam Paper Building – Jim Bender, City Engineer
6:30 PM 8. Nondisclosure Agreement: Columbia Gas Crossbore Program – Jim Bender, City

Engineer
6:45 PM 9. Presentation of Community Development Block Grant (CDBG) Citizen Advisory

Committee Recommendations for FY2026 Public Service Grants -- Margi Joe,



Community Development Manager and Rachel Paul, Planning and Outreach
Coordinator

CITY ADMINISTRATOR'S COMMENTS

MAYOR AND COUNCIL COMMENTS

ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
EXECUTIVE SESSION – Council Chamber, 2nd floor, City Hall

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
April_8__2025_Executive_Session.pdf Executive Session Agenda



 

 

 

*AUTHORITY: Annotated Code of Maryland, General Provisions Article:  Section 3-305(b) 

(Subsection is noted in parentheses) 
 

 

City Hall • Council Chamber • 1 East Franklin Street • Hagerstown, MD  21740  

 301.739.8577, Ext. 113 • Telephone for the Hearing Impaired 301.797.6617 

 

 

MAYOR AND CITY COUNCIL 

EXECUTIVE SESSION 

APRIL 8, 2025 

AGENDA 
   

Vision Statement: 

The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean, safe and 

vibrant neighborhoods.” 
 

Mission Statement: 

“We are dedicated to creating a thriving community where diversity is celebrated, economic development flourishes, 

and the quality of life is enhanced through collaborative and consistent representation.” 

 
                      

The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda  

***************************************************************************************************** 

 

3:00 p.m.  EXECUTIVE SESSION 

 

1. To conduct collective bargaining negotiations or consider matters that relate to the  

negotiations, (#9) 

 

* Negotiations Update 

 

 

 

 
 

  

 

 

http://www.hagerstownmd.org/government/agenda


 

 

 

EXECUTIVE SESSION AGENDA 

City Hall • Council Chamber • 1 East Franklin Street • Hagerstown, MD  21740  

 301.739.8577, Ext. 113 • Telephone for the Hearing Impaired 301.797.6617 

 

CITY OF HAGERSTOWN, MARYLAND 
 

PUBLIC BODY:    Mayor & City Council                       DATE:                                  April 8, 2025                                                              

PLACE:  Council Chamber, 2nd floor, City Hall               TIME:                                         3:00 p.m.                                                                                                
 

AUTHORITY:  ANNOTATED CODE OF MARYLAND, GENERAL PROVISIONS ARTICLE:  Section 3-305(b): 

   1. To discuss: 

[   ]  (i) the appointment, employment, assignment, promotion, discipline, 

demotion, compensation, removal, resignation or performance 

evaluation of appointees, employees, or officials over whom it has 

jurisdiction; or 

[   ]  (ii) any other personnel matter that affects one or more specific individuals; 

 

[   ]   2. To protect the privacy or reputation of individuals with respect to a matter that is not 

related to public business; 

 

[   ]   3. To consider the acquisition of real property for a public purpose and matters directly 

related thereto; 

 

[   ]   4. To consider a matter that concerns the proposal for a business or industrial organization 

to locate, expand, or remain in the State; 

 

[  ]   5. To consider the investment of public funds; 

 

[   ]   6. To consider the marketing of public securities; 

 

[   ]    7. To consult with counsel to obtain legal advice; 

 

[   ]      8. To consult with staff, consultants, or other individuals about pending or potential  

litigation; 

 

[X]   9. To conduct collective bargaining negotiations or consider matters that relate to the 

negotiations; 

 

[   ]  10. To discuss public security, if the public body determines that public discussions would 

constitute a risk to the public or public security, including: 

      (i) the deployment of fire and police services and staff; and 

 (ii)  the development and implementation of emergency plans; 

 

[   ]  11. To prepare, administer or grade a scholastic, licensing, or qualifying examination; 

 

[   ]  12. To conduct or discuss an investigative proceeding on actual or possible criminal 

conduct; or 

 

[   ]  13. To comply with a specific constitutional, statutory, or judicially imposed requirement 

that prevents public disclosures about a particular proceeding or matter; or 

 

[   ] 14. Before a contract is awarded or bids are opened, discuss a matter directly related to a 

negotiation strategy or the contents of a bid or proposal, if public discussion or 

disclosure would adversely impact the ability of the public body to participate in the 

competitive bidding or proposal process. 

 

[   ]       15.        Administrative Function 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
The Mayor and Council will meet in Open Session only for the purpose of voting to
close its meeting to discuss matters that the Open Meetings Act permits it to discuss in
Executive/Closed Session.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Acceptance of Purchase of Ballistic Vests for Washington County Police Academy Recruits

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Motion_-_Ballistic_Vests.pdf Motion: Purchase of Vests
Police Academy Recruits

Consent_Form_-_Atlantic_Tactical.pdf CONSENT FORM
SQ_80816496.pdf QUOTE
1129815_Amendment.pdf CONTRACT
1129815_Agreement.pdf CONTRACT



 REQUIRED MOTION 

 

      MAYOR AND CITY COUNCIL 

 HAGERSTOWN, MARYLAND 
 
 
 
 
Date:  April 8, 2025 
 
 
TOPIC: Acceptance of Purchase of Ballistic Vests for WCPA Recruits   

 
Charter Amendment            _____ 
Code Amendment  _____     
Ordinance   _____ 
Resolution   _____     
Other    __X__ 

 
MOTION:  I hereby move for Mayor and Council approval of the purchase of (13) 

ballistic vests for the recruits currently enrolled in the Washington County 
Police Academy.  Funding will zero out 2 existing grant accounts with the 
balance taken from the general fund (firearms, body armor).  The total amount 
of this purchase is $25,915.12.   

 
 
 
 
 

            DATE OF PASSAGE: April 8, 2025 
      

 
 



















SALES QUOTE

CITY OF HAGERSTOWN PD
ACCOUNTS PAYABLE
50 N BURHANS BLVD
HAGERSTOWN MD 21740
Tel: (301)-739-8577,(301)-790-3700
Fax: (301)-733-5513

HAGERSTOWN PD
POLICE ADMINISTRATION
50 N BURHANS BLVD
HAGERSTOWN MD 21740
Tel: (301)-739-8577,(301)-790-3700
Fax: (301)-733-5513

SQ-80816496

Customer Contact Ship To

Account Terms Due Date Account Rep Schedule Date

Jeff Bridi

Quotation PO # Reference Ship VIA Page Printed

SQ-80816496 Quote-HPD-031820 1

HAG1010 NET 30

HECKMAN

3/18/2025

4/17/2025 3/18/2025

3/24/2025
11:43:01AM

FDX G Ground

L Item Description Qty  Price UM Discount Amount

$0.00Pricing per MONTGOMERY CO. CONTRACT 
#1129815 exp 5.31.25
22-QUO-003800

$0.001 EAQUOTE-SAFMONTCO 1

$954.75Safariland 1219784-M SX Level II A7 - 
Male Panel Set
Blocker, Ron 2012-1813
Avila, Edgar 2212-2013
Sims, Michael 2012-1814
Mohamad, Khosim 2213-2215
Younger, Chris 2213-2214
Kiessling, Mason 2213-2015
Long, Zachary 2214-2216
Hall, James 2414-2415
Chapman, Braden 2013-2014
Miller, Justin 2013-2015
Ryce, Tyler 2012-2014
Wilson, Thomas 2012-2013
Barnes, Luke 2214-2016

$12,411.752 EASBA1219784M 13

$131.1Safariland 1168055 IMPAC HT1 5X8 Single 
Curve Rectangle

$1,704.303 EASBA1168055 13

$954.75Safariland 1219785-F SX Level II A5 - 
Female Structured Panel Set
Patterson, Danielle R2011-2011

$954.754 EASBA1219785F 1

$131.1Safariland 1168057 IMPAC HT1F 5X7 Single 
Curve Rectangle Female

$131.105 EASBA1168057 1

$114Safariland Armor 1348925 M Series 
Concealable Carrier Navy

$1,596.006 EASBA1348925NV 14

$7.13SAFARILAND ID Patch - Large 8.5 x 3 
POLICE Navy Patch White Letters

$99.827 EA1223589PLNVWT 14

$322.05Safariland 1364298 6905  EXT TMW 
Carrier, Side Opening, Traditional Molle 
Webbing Dark Navy

$9,017.408 EASBA1364298DN 28

Pricing is valid for 30 days. * Please verify that the part 
numbers and descriptions are correct before submitting your 
order. * Restocking fees may apply to returned items. 
Firearms, ammunition, special order or customized items and 
certain other products may not be returned. * Many products 
sold have manufacturer's warranties. For returns related to 
matters covered by a manufacturer's warranty, please contact 
the manufacturer directly for instructions to repair or 
replace your product. We do not augment or supplement the 
manufacturer warranty. * Prices on this quotation assume 
payment with cash or check.

Tax Details
EXEMPT $0.000

$0.00

$0.00

$25,915.12

$25,915.12
$25,915.12

Taxable

Everest®  Document Format © 1999 - 2006 Everest Software, Inc. All Rights Reserved. www.everestsoftwareinc.com  800-382-0725

Total Tax
Exempt
Total

Balance



SALES QUOTE

CITY OF HAGERSTOWN PD
ACCOUNTS PAYABLE
50 N BURHANS BLVD
HAGERSTOWN MD 21740
Tel: (301)-739-8577,(301)-790-3700
Fax: (301)-733-5513

HAGERSTOWN PD
POLICE ADMINISTRATION
50 N BURHANS BLVD
HAGERSTOWN MD 21740
Tel: (301)-739-8577,(301)-790-3700
Fax: (301)-733-5513

SQ-80816496

Customer Contact Ship To

Account Terms Due Date Account Rep Schedule Date

Jeff Bridi

Quotation PO # Reference Ship VIA Page Printed

SQ-80816496 Quote-HPD-031820 2

HAG1010 NET 30

HECKMAN

3/18/2025

4/17/2025 3/18/2025

3/24/2025
11:43:01AM

FDX G Ground

L Item Description Qty  Price UM Discount Amount

Note: STD Badge Velcro

Pricing is valid for 30 days. * Please verify that the part 
numbers and descriptions are correct before submitting your 
order. * Restocking fees may apply to returned items. 
Firearms, ammunition, special order or customized items and 
certain other products may not be returned. * Many products 
sold have manufacturer's warranties. For returns related to 
matters covered by a manufacturer's warranty, please contact 
the manufacturer directly for instructions to repair or 
replace your product. We do not augment or supplement the 
manufacturer warranty. * Prices on this quotation assume 
payment with cash or check.

Tax Details
EXEMPT $0.000

$0.00

$0.00

$25,915.12

$25,915.12
$25,915.12

Taxable

Everest®  Document Format © 1999 - 2006 Everest Software, Inc. All Rights Reserved. www.everestsoftwareinc.com  800-382-0725

Total Tax
Exempt
Total

Balance



3/7/2024



OFFICE OF PROCUREMENT
Marc Elrich                                                                                                                                              Avinash G. Shetty

County Executive                                                                                                                                               Director

Office of Procurement

27 Courthouse Square, Suite 330 Rockville, Maryland 20850  240-777-9900  240-777-9956 TTY  240-777-9952 FAX
www.montgomerycountymd.gov

June 26, 2024

Mr. Thomas Caruso
Atlantic Tactical, Inc.
763 Corporate Circle
New Cumberland, PA 17070

RE: Contract #1129815 Police Supplies

Dear Mr. Caruso:

This is in response to your email dated June 11, 2024; in which you submitted updated manufacturer retail price 
lists and their effective dates for Contract #1129815 for Police Supplies.

Section II Compensation of the Contract states
date of the new price list. Once new MSRP lists are approved by the Office of Procurement, the Department will 
provide notification of acceptance of the new lists to the Vendor. Orders placed and Invoices received after the 
acceptance of the new price lists may be calculated at the same or lower pricing as contained in the new lists, 

n 
the same for all terms of this Contract, Quotes offered and Orders placed prior to the effective dates of new price 
lists must be honored and invoiced at the pricing at the time the quote was offered if the order was placed while 
the quote was still in effect and not expired

Your updated price lists are approved by this Office on June 26, 2024.

This document is acceptable, and therefore, in accordance with the above-referenced Contract Provision, I hereby 
approve prices as referenced in the newly published price lists, to be effective the date of this letter.

Should you have any questions, please contact Sarah W. McRae at sarah.mcrae@montgomerycountymd.gov.

Sincerely,

Avinash G. Shetty, Director
Office of Procurement

cc: Patricia Ross, Police
Andrea Hennessy-Welcome, Police



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Acceptance of Purchase of Warranty Extension for the Western Maryland Regional Crime  Lab
(WMRCL) Gas Chromatography Spectrometry

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Motion_-_GC-MS_Warranty_Extension.pdf
Motion: Purchase WMRCL
Gas Chromatography
Spectrometry

CONSENT_FORM_-AGILENT.pdf CONSENT FORM
MAR5_-_5001443144_-SW-035-NQC-01311_-_v.0320.1.1.2.pdf QUOTE



 REQUIRED MOTION 

 

      MAYOR AND CITY COUNCIL 

 HAGERSTOWN, MARYLAND 
 
 
 
 
Date:  April 8, 2025 
 
 
TOPIC: Acceptance of Purchase of Warranty Extension for the WMRCL’s Gas 

Chromatography Spectrometry   

 
Charter Amendment            _____ 
Code Amendment  _____     
Ordinance   _____ 
Resolution   _____     
Other    __X__ 

 
MOTION:  I hereby move for Mayor and Council approval of the purchase of a 3 year 

extended warranty for lab equipment, at a total cost of $40,926.24.  Funding 
will come from the general fund and the transfer of funds from existing lab 
line items.   

 
 
 
 

            DATE OF PASSAGE: April 8, 2025 
      

 
 



















Delivery Site:
City of Hagerstown
Police Dept
50 N Burhans Blvd
HAGERSTOWN MD 21740-4661
USA
Tax ID:  

Jessica Shaffer
jshaffer@hagerstownpd.org
+13017664115

Invoice To:
City of Hagerstown
Police Dept
50 N Burhans Blvd
HAGERSTOWN MD 21740-4661
USA
Tax ID:  

Agilent Technologies Inc.
2850 Centerville Road
Wilmington DE 19808-1610
United States

Email: agreements_lfssupport@agilent.com
Website: www.agilent.com

Quotation Number:
5001443144

Quotation Date:
 March 20, 2025

Coverage Period:
04/30/2025 - 04/29/2028

Payment Terms:
Net 30 Days

Quotation Expiration Date:
All quoted prices are valid for 90 days from quotation
date.

Direct Inquiries to:
Contact Name: Samantha Weber
Contact E-mail: SAMANTHA.WEBER@AGILENT.COM
Contact Telephone: +13026368059

 Service Contract Quotation:

Ship To: City of Hagerstown
Police Dept
50 N Burhans Blvd
HAGERSTOWN MD 21740-4661
USA

Learn more about Agilent's Special Offers, Products, Services and our
full range of laboratory productivity solutions optimized for your
applications and workflows. Visit us at www.agilent.com/chem

Agilent Technologies Inc
5301 Stevens Creek Blvd
Santa Clara CA 95051
United States

Federal Tax ID: 77-0518772 Beneficiary Bank: Bank of America
SWIFT: BOFAUS3N
Beneficiary Account: 12331-31561
Beneficiary Name: Agilent Technologies Inc

        ORIGINAL

Page 1 of 3 



Quotation Number: 5001443144
Quotation Date: March 20, 2025

Item #    System
   Handle

Serial
Number

  Model
  Description

Service
Description

 EGS Qty Start date /
End date if
different from
SC Period

  Total
  Price
  (USD)

1 1 GCMS 5977 Turbo
System

CROSSLAB SILVER 06/30/2030 1 42,192.00 

US18270002 Agilent Intuvo 9000
GC System

CN18040093 7693A Tray, 150
Vial

US1828M002 5977B Inert Plus
MSD Turbo EI
Mainframe

06/30/2030

CN91800861 7693A Autoinjector

CN18090114 7693A Autoinjector

Total Amount before Discount 42,192.00 
Discount - Multi-Year PO-H -1,265.76
Total before Tax 40,926.24 
Sales Tax 0.000% 0.00 
Total (USD) 40,926.24 

EGS = End of Guaranteed Support for earliest module

Summary of Charges:

Note: These prices reflect additions, deletions and warranties.

Year: Invoice Period: Prices by Invoice Period:
  04/30/2025 - 04/29/2028 40,926.24 

Notes:
Amount excludes any applicable taxes. Applicable taxes will be separately stated on the invoice at time of billing.

Page 2 of 3 



Quotation Number: 5001443144
Quotation Date: March 20, 2025

Exhibit URL
Exhibit22X.as
px

http://www.agilent.com/en-us/services/analytical-instrument-services/exhibit22x
Password: br8zUWuC

This Quotation is valid only for the period indicated.  All Services quoted are subject to the Agilent Service Terms
(http://www.agilent.com/en-us/services/e16s-us-canada-mexico) and the  Agilent Service Exhibits referenced above.
Products, parts and software are subject to the Agilent Terms of Sale
(http://www.agilent.com/en-us/services/e16s-us-canada-mexico).Products or Services that are manufactured, configured or
adapted to mee t Customer's requirements are subject to the Agilent Terms of Sales - Custom products
(http://www.agilent.com/en-us/services/e16s-us-canada-mexico).If you have a previously signed agreement with Agilent
covering such Pr oducts, Services or spare parts, the terms of that agreement will take precedence for those
Products, Services or spare parts.   Agilent expressly objects to any different or additional terms in your
purchase/sales order documentation, unless agreed to in writing by Agilent. Spare parts and Service availability
dates are estimated at the time of the quotation. Actual delivery dates or delivery windows will be specified at the
time Agilent acknowledges and accepts your purchase order. The above conditions shall apply to the fullest extent
permitted by the law governing this transaction and shall not derogate from any statutory or legal rights you may
have thereunder.  Commodities, technology or software exported from the United States of America ("U.S.") or from
other exporting countries will be subject to the U.S. Export Administration Regulations and all exporting countries'
export laws and regulations.  Diversion contrary to U.S. law and the applicable export laws and regulations is
prohibited. Warranty: Unless otherwise indicated herein, spare parts  referenced in this document will receive a 90
day replacement warranty.

Agilent Payment Method: ACH.
Credit card accepted only at the time of order placement.
Agilent will charge 3% of the invoiced amount, when term invoices are paid with a credit card.

Page 3 of 3 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
FY 2026 Budget Review – Scott Nicewarner, City Administrator, Michelle Hepburn,          Chief
Financial Officer and Brooke Garver, Accounting & Budget Manager

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
FY26_Budget_Review_Memo_04-08-2025.pdf FY26 Budget Review



     CITY OF HAGERSTOWN, MARYLAND 
 

       Finance & Accounting Department 
One East Franklin Street • Hagerstown, MD 21740       

Telephone: 301.766.4142 • Website:  www.hagerstownmd.org     

_____________________________________________________________________________ 
 

                                                                 
 

 
 

To:  Scott Nicewarner, City Administrator 
 
From:  Michelle Hepburn, Chief Financial Officer 
  Brooke Garver, Accounting & Budget Manager  
 
Date:  April 8, 2025 
 
Subject:  FY26 Budget Review   

 
On Tuesday, April 1, 2025, we began FY26 Proposed Budget discussions with a summarized overview. 
Staff will continue to review the FY26 Proposed Budget through April and May. The schedule outlined 
below is a draft and can be updated based upon time needed and discussion topics.  
 
April 8, 2025: 
 

1. Assessable Base and Property Tax Rate – Section 1, Pages 6-7 
2. Appropriation of GF Fund Balance Reserves – Section 1, Page 10 
3. General Fund Revenue and Expenditure Budget Comparisons – Section 1, Pages 39-41 
4. General Fund Overview Statement of Revenue and Expenditures – Section 2, Pages 1-4 
5. General Fund Operating Revenue – Section 2, Pages 5-14 
6. General Fund Operating Budget Expenditures – Section 2, Pages 15-71 
7. Mayor & Council Discussion and Questions 

 
April 15, 2025 through May 20, 2025: 
 
Future budget review work sessions are anticipated to continue discussions on the General Fund and 
cover the following topics throughout April and May. 
 

1. General Fund 5 Year Projections – Section 6 
a. General Fund Revenue Projections – Pages 3, 5, and 7 
b. General Fund Expenditures Projections – Pages 4, 9 and 10 
c. General Fund Debt Service Projections – Pages 12-13 

2. Parking Fund 5 Year Projections - Section 6, Pages 24-26 
3. Water Fund 5 Year Projections - Section 6, Pages 18-20 
4. Wastewater Fund 5 Year Projections - Section 6, Pages 21-23 
5. Economic Redevelopment Fund – Section 4, Pages 10-12 
6. CDBG Fund – Section 4, Pages 3-8 
7. American Rescue Plan Act of 2021 (ARPA) – Section 1, Page 8-9 
8. Capital Improvement Program – Section 7 

a. Strategic Plan – Pages 2-3 
b. General Fund Projects by Funding Source (Bond Financing; CIP Fund Balance; and 

Transfers to CIP-General Fund) - Pages 16-21 
9. Parking Fund Capital Improvement Projects - Section 7, Pages 40-41 and 164-167 
10. Stormwater Fund 5 Year Projections - Section 6, Pages 31-32 
11. Stormwater Fund Capital Improvement Projects - Section 7, Pages 46-47 and 173-180 
12. Electric Fund 5 Year Projections - Section 6, Pages 15-17 
13. Electric Fund Capital Improvement Projects - Section 7, Pages 32-35 and 115-135 
14. Water Fund Capital Improvement Projects - Section 7, Pages 36-37 and 136-150 



Page 2 of 2 
 

15. Wastewater Fund Capital Improvement Projects - Section 7, Pages 38-39 and 151-163 
 

 
May 13, 2025: 

 Public Hearing: FY26 Budget and Property Tax Rate 
 Introduction of Ordinances (FY26 Budget and Property Tax Rate) 

 
 
May 20, 2025: 

 Adoption of Ordinances (FY26 Budget and Property Tax Rate)  
 
 
 
 

 
 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Proposed Lodging Out-of-Doors Ordinance -- Chief Paul 'Joey' Kifer

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Memo_-_Proposed_Lodging_Out_of_Doors_Ordinance.pdf Memo: Proposed Ordinance
Outdoor Lodging









REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Follow-Up to Public Hearing: (ZT-2024-03) Cannabis-related Land Management (LMC) Text
Amendments – Kathy Maher, Director of Planning and Code 

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

M_CC_packet__4_8_2025_Cannabis_Related_LMC_Text_Amendments.pdf
Cannabis-related
LMC
amendments













REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Follow Up to Public Hearing – (ZT-2024-04) Commercial Uses and Outdoor Recreation in the
Professional-Office Mixed (POM) Zoning District -- Joanna Wu, Planner

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
MCC_Apr_8_follow_up_POM_text_amendment.docx POM text amend follow up



     CITY OF HAGERSTOWN, MARYLAND 
 

Planning & Code Administration Department 
One East Franklin Street • Hagerstown, MD 21740 

      E-mail: planning@hagerstownmd.org  
Telephone: 301-739-8577, ext. 138 • Website:  www.hagerstownmd.org     

                                                                                                   

 

 

MEMORANDUM 

TO:  Scott Nicewarner, City Administrator 

 

FROM:  Joanna Wu, Planner 

 

DATE:  April 3, 2025 

 

SUBJECT: Follow Up to Public Hearing – ZT-2024-04 – Commercial Uses and Outdoor Recreation 

in the POM Zoning District 

 

Staff will be present for the April 8th work session to discuss with the Mayor and Council the text 

amendment for commercial uses and outdoor recreation in the POM Zoning District. 

 

Public Hearing 

At the March 25 regular session, the Mayor and Council held a public hearing for this text amendment. 

Two ads were placed to advertise for the hearing. There were no public testimonies presented at the hearing. 

During the 10-day period, no comments were received.  

 

Background 

This proposal was requested by a property owner as they are having difficulty finding prospects for raw 

land in the POM zoning district. The property owner is also looking to construct pickleball courts in this 

zoning district. 

 

Proposal 

The proposal allows more flexibility for permitted uses by removing the performance standards for certain 

commercial uses in the POM zoning district. This is reflected by removing the sections detailing the 

standards in Section F of the Zoning Ordinance and depicted in the use chart in Section Z. The caps 

proposed on restaurants and retail match the CL requirements to ensure high intensity uses do not take place 

in the POM zoning district. The proposal also differentiates between fitness recreational sports centers, with 

and without outdoor fields and courts. Those with outdoor courts/fields would require a special exception 

from the Board of Zoning Appeals with POM and I-MU zoning. 

 

Planning Commission 

The Planning Commission held a Public Review Meeting on January 29th for this text amendment and 

recommended approval for this proposal. 

 

Next Steps 

The introduction of this text amendment is scheduled for the April 22nd agenda. 

 

Attachments: POM Text Amendment Proposal  

mailto:planning@hagerstownmd.org
http://www.hagerstownmd.org/


REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Follow-Up to Public Hearing: (ZM-2024-04) Proposed PUD-R Overlay Map Amendment    Doub
Farm Landis Road – Stephen Bockmiller, Development Planner and Zoning             
Administrator

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Post_MCC_Hearing_Follow_Up.pdf Post Hearing Follow Up
PUD-R

























































































































































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Quit Claim - Washington County Museum of Fine Arts -- Jim Bender, City Engineer

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

WCMFA_quit_claim.pdf Quit Claim - Museum of
Fine Arts





















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
License Agreement: Antietam Paper Building – Jim Bender, City Engineer

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

License_Agreement_-_Antietam_Paper_Building.pdf License Agreement -
Antietam Paper Building
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  LICENSE AGREEMENT 
 
 This Agreement entered into this          day of                                  , 2025, by and 

between the City of Hagerstown, a Maryland municipal corporation, hereinafter called City and 

HAGER5, LLC, hereinafter called Licensee. 

WHEREAS, the City is the owner of certain real estate located within the corporate boundaries 

of the City of Hagerstown and more particularly described on the attached Exhibit “B” as  

“City property” and     

WHEREAS, Licensee desires to occupy or utilize a portion of the City’s property for purposes 

set forth on the attached Exhibit A, and 

WHEREAS, the City is willing to grant a license to the Licensee to accomplish the purposes of 

the Licensee as set forth on Exhibit A subject to the following terms and conditions. 

WITNESSETH, that for and in consideration of the mutual promises herein contained the City 

and the Licensee agree as follows: 

1. The City of Hagerstown does hereby grant a license to the Licensee covering the 

property described in Exhibit B for the purposes set forth on the attached Exhibit A but 

subject to the terms of this Agreement. 

2. The Licensee shall be responsible for all costs of construction, permits, and any other 

cost associated with the intended use of the Licensee and said use shall be in 

conformance with all of the requirements of the City and State Building Codes or any 

other applicable laws. 

3. The Licensee shall be responsible for the repair and maintenance of any construction 

which it undertakes on the property of the City as described in Exhibit A. 

4. The Licensee will indemnify and hold harmless the City from any actions, causes of 

actions, claims, damages, taxes, permit fees, or any other claims including but not 

limited to, attorney’s fees and costs of suit arising from any action brought against the 

City as a result of the Licensee’s use of City property as described herein not resulting 

from the affirmative negligence of the City or its employees or agents. 

5. The Licensee shall construct a deck, concrete steps, and an access ramp on the west side 

of the Antietam Paper building on City property in the space between the building and 

the Hagerstown Cultural Trail.  Licensee shall be responsible for repairing any damage 

to the Cultural Trail, lights, trees, landscaping and/or underground facilities caused by 
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this construction, and shall also be responsible for the relocation of any existing signs 

trees and/or landscaping along the Cultural Trail.   

6. In the event of termination of this Agreement, the Licensee, upon request, shall remove 

the deck, concrete steps, and access ramp and shall restore the area to existing 

conditions as of the execution of this Agreement.  Any damage to pavement, curb, etc. 

on City property shall be replaced by the Licensee.  If the Licensee fails to remove these 

improvements after termination of this Agreement and notification from the City, the 

City shall have the improvements removed at the Licensee’s expense. 

7. This license shall terminate upon the earliest of any of the following: 

(a) Ninety days after notice to the Licensee from the City that it desires to terminate 

this license; 

(b) A transfer of ownership of the property described in Exhibit B from the specific 

Licensee identified herein (this License shall not run with the land); or 

(c) Destruction or removal or discontinued use of the improvements described on 

the attached  

Exhibit A 

  

Witness our hands and seals the day and year first above written. 

 

WITNESS AND ATTEST   CITY ENGINEER OF THE 
AS TO CORPORATE SEAL   CITY OF HAGERSTOWN, MARYLAND 
 
 
                                                         ____________________________                                                 
Donna K. Spickler    William McIntire, Mayor 
City Clerk 
 
 
ATTEST:    HAGER 5, LLC 
 
                                                        _____________________________ 
                                                                              
     BY: ________________________ 
      Name and title 

Licensee      
   

Attachments: Exhibits A, B 
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EXHIBIT A 
 

LICENSE AGREEMENT 
FOR 

HAGER5, LLC 
 
 

 The Licensee shall construct a deck, concrete steps, and an access ramp on the west side of the 
Antietam Paper building on City property in the space between the building and the 
Hagerstown Cultural Trail.  Design shall be subject to written approval by City Engineering 
Staff, with such approval not to be unreasonably withheld.  Licensee shall be responsible for 
repairing any damage to the Cultural Trail, lights, or underground facilities caused by this 
construction, or caused by Licensee’s subsequent use of said area.   





REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Nondisclosure Agreement: Columbia Gas Crossbore Program – Jim Bender, City Engineer

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Nondisclosure_Agreenent_-
_Columbia_Gas_Crossbore_Program.pdf

Nondisclosure Agreement -
Columbia Gas Crossbore
Program

















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Presentation of Community Development Block Grant (CDBG) Citizen Advisory Committee
Recommendations for FY2026 Public Service Grants -- Margi Joe, Community Development
Manager and Rachel Paul, Planning and Outreach Coordinator

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

040825_WS_CDBG_-PS_-Grant_Recommendations.pdf

Presentation of CDBG
Citizen Advisory Committee
Recommendations for
FY2026 Public Service
Grants



 
 
 
 
 
 
 

 
 
 
C I T Y  O F  H A G E R S T O W N  14 N. Potomac, Suite 200A 

Hagerstown, Maryland 21740 
 

301-766-4171 
 Department of Community & Economic Development 

 
InvestHagerstown.org 

To:  Scott Nicewarner, City Administrator 
    
From:  Margi Joe, Community Development Manager  
  Rachel Paul, Planning and Outreach Coordinator 
      
Date:  April 4, 2025 
 
RE:  Presentation of CDBG Citizen Advisory Committee Recommendations for FY2026 

Public Service Grants 
 

 
Staff will attend the April 8, 2025 Work Session to review the CDBG Citizen Advisory 
Committee recommendations for the FY2026 Public Service Grants. 
 
FY26 CDBG Public Service Agency Contributions 
To foster transparency and strengthen Community Development programming, the CDBG 
Citizen Advisory Committee assists staff with review of all requests for CDBG Public Service 
funding. This committee is appointed by the Mayor and City Council and serves a two-year 
term; current members were appointed in February 2024 and will serve through February 
2026.   
 
City-wide Public Service agencies submit applications requesting CDBG funding and after 
assessment by the advisory committee and City staff, application rankings are presented to the 
Mayor & City Council for review.  
 
The CDBG Citizen Advisory Committee has met and provided insight on all CDBG Public 
Service funding requests for FY26. A spreadsheet containing the committee’s rankings of the 
public service applications is attached, and the recommended Public Service agency funding 
scenario is indicated.   
 
Per CDBG regulations, Public Service funding is limited by a regulatory cap that is 15% of the 
combined FY26 Entitlement amount plus the FY25 projected Program Income amount: 15% x 
($800,000 + 68,075) = $130,211. This number is estimated and fluid as FY26 CDBG formula 
allocations have not yet been announced, and FY25 Program Income is not fully realized until 
the end of the fiscal year. The cap amount is also subject to Finance recommendation during 
budget build. 
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Due to the uncertainty of the national funding landscape and the possibility of reduced CDBG 
allocations, the committee has provided a Plan A, B, and C in the event that grant funding from 
HUD is reduced.  These scenarios were developed based on the potential funding options 
outlined below: 
 

• Plan A—based on $800,000 entitlement--$130,000 max cap 
• Plan B—based on $600,000 entitlement--$100,000 max cap 
• Plan C—based on $400,000 entitlement--$70,000 max cap 

Because of high response to the call for applications and the number of recipients 
recommended by the Advisory Committee, some awardees have been allocated funding that 
may be less than requested.  This was an effort to proportionally allocate the available 
resources to all selected applicants.  The Advisory Committee chose not to recommend 
funding for six applicants—two did not meet the minimum scoring threshold, while four were 
not selected for scoring following a review of their applications. 
 
Attachments: Public Service Grant Application Scoring Summary & Recommended Public 

Service Allocations 
 
 
c. Jill Thompson, Director DCED 
 Michelle Hepburn, Chief Financial Officer 
 Amanda Gregg, Finance Specialist 
 



Proposed Funding Scenarios--FY26 CDBG Public Service Grants

Applicant Program Name Overall Average Request Amt Award - Funding A Award - Funding B Award - Funding C
HARC Micah's Backpack 46.8 $20,000 15,000$                         15,000$                         11,500$                         
Girls' Inc. Kids' Café 46.7 $12,500 12,000$                         12,000$                         9,500$                            
Horizon Goodwill Breakfast Outreach & Homeless Resource Center 46.5 $25,000 10,000$                         10,000$                         7,500$                            
Literacy Council Tutors Needed 45.8 $6,000 6,000$                            6,000$                            6,000$                            
REACH Bridge to Change 44 $27,200 20,000$                         20,000$                         15,500$                         
America's Hauling for Hope Helping Hands Senior Outreach 43.3 $30,000 12,000$                         12,000$                         9,000$                            
TruNorth Company Hagerstown Area Recovery Transportation 42.5 $35,000 20,000$                         15,000$                         11,000$                         
United Way of Washington County Ride United Network - Transportation Solution 42.5 $74,400 15,000$                         -$                                       -$                                       
Community Free Clinic Healthy Equity 40.5 $50,000 10,000$                         10,000$                         -$                                       
Cibus Mission Youth Urban Farm & Fix-It-Keep-It Bike Repair Program 36.7 $24,520 10,000$                         -$                                       -$                                       
W. MD Consortium Better Foundations for Better Communities Initiative 34.1 $25,000 -$                                       -$                                       -$                                       
Senior Living Alternatives/Holly Place  Vital Meal Program for Holly Place Residents 23 $43,500 -$                                       -$                                       -$                                       

Proposed Funding Total: $373,120 $130,000 $100,000 70,000$                         

Cap Amount: 130,000$                       100,000$                       70,000$                         

Not Selected for Scoring After Review:
You Hold the Key $42,000
San Mar Childrens' Home/Bester Community of Hope $12,000
Eliza's House $140,000
Ladders to Leaders $18,000

Incomplete/Ineligible Applications:
Thomas Kennedy Center $25,000
Doleman Black Heritage Museum $25,000
Upwards Care, Inc. $144,000
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