
Regular Session (9th Voting Session)
Mayor and City Council

April 22, 2025
Agenda

7:00 PM - April 22, 2025 - REGULAR SESSION -Council Chambers, 2nd floor, City Hall

I. CALL TO ORDER

Mayor William B. McIntire

II. INVOCATION

III. PLEDGE TO THE FLAG

IV. ANNOUNCEMENTS

A. A.  Rules of Procedure – Effective December 17, 2024            
B.   Use of cell phones during meetings is restricted.            
C.   All correspondence for distribution to Elected Officials should be provided to the City
Clerk and should include a copy for the City Clerk for inclusion in the official record.            
D.   Meeting Schedule:
1.      Tuesday, May 6, 2025 – Work Session at 4:00 p.m.
2.      Tuesday, May 13, 2025 - Work Session at 4:00 p.m.
3.  Tuesday, May 13, 2025 – Public Hearing at 7:00 p.m.
  FY26 Property Tax Rate
  FY26 Budget
4.      Tuesday, May 20, 2025 – Work Session at 4:00 p.m.
5.      Tuesday, May 27, 2025 – Regular Session at 7:00 p.m.

V. PROCLAMATION

A. National Public Health Week            
Autism Awareness Week            
Child Abuse Prevention Month

VI. AGENDA ITEM CITIZEN COMMENTS

Citizen Comments on agenda items shall be limited to topics listed for consideration on
this agenda and limited to three minutes.
Citizens are welcome to provide comments in person or by sending an email
to councilcomments@hagerstownmd.org no later than 5:00 p.m. on Tuesday, April 22,
2025. Include your full name, home street address, and topic of your comments.  You
may attach a letter to the email, or write your comments in the body of the message.  The
City Clerk will read your name, address, and provide a summary of the comments.  The
full copy of the comments will be provided for public viewing as part of the minutes.

VII. MINUTES

March 4, 2025, March 11, 2025, March 18, 2025 and March 25, 2025

VIII. CONSENT



A. City Clerk

1. Cable Franchise Negotiations – River Oaks Communications Corp. (Parker, CO) $
49,950.00

A. Finance

1. Debt-Book Annual Fee – Fifth Asset, Inc. (Charlotte, NC) $ 54,000.00

B. Fire

1. Motorola Mobile Radios – Motorola Solutions (Chicago, IL) $ 209,481.84
2. Motorola Radios for the Fire Chief and Deputy Chief’s vehicles purchased via

Washington County Government (Hagerstown, MD) $ 27,013.78
3. Electrical Upgrades: HFD Training Center - MEC Electric (Hagerstown, MD) $

35,794.21
4. Telehandler for the Training Center: (Sourcewell contract #020223-MAI) Allegany Ag

(Hagerstown, MD) $ 95,998.32

C. Technology and Support Services

1. ERP Subscription and Training Fees – SpryPoint Services, Inc. for (1/31/2025-
1/30/2026)(Charlottetown, Canada) $ 207,725.00

2. ERP Additional Subscription and Training Fees – WorkDay, Inc. (Pleasanton, CA) $
245,378.00

3. Consulting Services for New ERP System - KOA Hills Consulting, LLC (Reno, NV) $
33,250.00

4. MUNIS Utility Billing Services Change Order – Nelia M. Tidler (Houston, TX) $
40,000.00

D. Engineering

1. Pavement Conditions Survey – StreetScan, Inc. (Wakefield, MA) $ 1200,321.00

E. Police

1. Vehicle Upfitting – Occasion of a Lifetime, LLC dba Squad Car Supply (Myersville,
MD) $ 24,250.00

2. MDT’s for Cruisers – Dell (Pittsburgh, PA) $ 27,540.00

F. Public Works

1. Tango Multi-Space Pay Stations – MacKay Meter, Inc. (New Glasgow, Nova Scotia) $
46,855.00

2. Mills Park Pavilion – GRC General Contractors, Inc. (Zullinger, PA) 50,249.00

G. Utilities

1. Light - Substation Class Voltage Regulators -- Wesco / Anixter (Glenville, IL)
$142,043.34

IX. UNFINISHED BUSINESS

A. Approval of an Ordinance: Chapter 186 Nuisance Abandoned Vehicles
B. Approval of an Ordinance: Quit Claim of Alley at Washington County Transit



X. NEW BUSINESS

A. Introduction of an Ordinance: Commercial Uses and Outdoor Recreation in the Professional-
Office Mixed (POM) Zoning District ZT-2024-04 

B. Introduction of an Ordinance: Amend the City Code by Amending Chapter 140, the Land
Management Code, to add or modify provisions related to State mandated direction on land
use regulation of cannabis enterprises

C. Introduction of an Ordinance: Quit Claim Washington County Museum of Fine Arts
D. Approval of a Resolution: Memorandum of Understanding to Provide Parking at the Hub

City Garage, Administrative Office of the Courts, Circuit Court of Washington County
E. Approval of a Resolution: Speed Camera Contract Extension and Stop Gap Contract
F. Approval of a Resolution: Subrecipient Grant Agreement for Main Street Startup Grant

Program.
G. Approval of a Resolution to approve US Cellular Application for Co-location at 13500 Volvo

Way
H. Approval of On-Call Plumbing Services
I. Approval of Agreement with Columbia Gas
J. Approval of City Funding Support for the Doleman Black Heritage Museum (DBHM):

Sponsorship for 2025 Juneteenth Event
K. Approval of Wastewater Deduct Meter: Maryland Cultivation and Processing, LLC at 560

Western Maryland Parkway, Hagerstown 
L. Approval to Increase Pool Management Contract for 2025 Season
M. Approval of New Position: Water Meter Serviceperson 

XI. GENERAL CITIZEN COMMENTS

A. General Citizen Comments are welcome and shall be limited to three minutes. 
B. Citizens are welcome to provide comments in person or by sending an email

to councilcomments@hagerstownmd.org no later than 5:00 p.m. on Tuesday, April 22,
2025. Include your full name, home street address, and topic of your comments.  You may
attach a letter to the email, or write your comments in the body of the message.  The City
Clerk will read your name, address, and provide a summary of the comments.  The full copy
of the comments will be provided for public viewing as part of the minutes.

XII. CITY ADMINISTRATOR'S COMMENTS

XIII. MAYOR AND COUNCIL COMMENTS

XIV. ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Mayor William B. McIntire

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
A.  Rules of Procedure – Effective December 17, 2024            
B.   Use of cell phones during meetings is restricted.            
C.   All correspondence for distribution to Elected Officials should be provided to the City Clerk
and should include a copy for the City Clerk for inclusion in the official record.            
D.   Meeting Schedule:
1.      Tuesday, May 6, 2025 – Work Session at 4:00 p.m.
2.      Tuesday, May 13, 2025 - Work Session at 4:00 p.m.
3.  Tuesday, May 13, 2025 – Public Hearing at 7:00 p.m.
  FY26 Property Tax Rate
  FY26 Budget
4.      Tuesday, May 20, 2025 – Work Session at 4:00 p.m.
5.      Tuesday, May 27, 2025 – Regular Session at 7:00 p.m.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
National Public Health Week            
Autism Awareness Week            
Child Abuse Prevention Month

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Citizen Comments on agenda items shall be limited to topics listed for consideration on this
agenda and limited to three minutes.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Citizens are welcome to provide comments in person or by sending an email
to councilcomments@hagerstownmd.org no later than 5:00 p.m. on Tuesday, April 22, 2025.
Include your full name, home street address, and topic of your comments.  You may attach a
letter to the email, or write your comments in the body of the message.  The City Clerk will read
your name, address, and provide a summary of the comments.  The full copy of the comments
will be provided for public viewing as part of the minutes.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
March 4, 2025, March 11, 2025, March 18, 2025 and March 25, 2025

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Motion_-_Minutes.pdf Motion: Minutes



 REQUIRED MOTION 

 

      MAYOR AND CITY COUNCIL 

 HAGERSTOWN, MARYLAND 

 
 

 

Date:  March 25, 2025 

 

TOPIC: Approval of Minutes    

 

Charter Amendment                       

Code Amendment               

Ordinance           

Resolution                 

Other       X    

 

MOTION:    I hereby move for the approval of minutes, as presented, for the Mayor 

and Council meetings held on February 4, 2025, February 11, 2025, 

February 18, 2025, and February 25, 2025. 

 

 

     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DATE OF PASSAGE:  March 25, 2025 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Cable Franchise Negotiations – River Oaks Communications Corp. (Parker, CO) $ 49,950.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Administration_-_Cable_Franchise_-_River_Oaks.pdf Signed Consent















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Debt-Book Annual Fee – Fifth Asset, Inc. (Charlotte, NC) $ 54,000.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Finance_-_DebtBook_Premium_Support.pdf Signed Consent









REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Motorola Mobile Radios – Motorola Solutions (Chicago, IL) $ 209,481.84

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Fire_-_Mobile_Radios.pdf Signed Consent Form

Mobiule_Radios_Fleet_Memo.pdf Motorola Mobile Radios -
Fleet memo

Mobile_Radios_Fleet_Consent.pdf Motorola Mobile Radios -
Consent

Mobile_Radios_Fleet_Quote.pdf Motorola Mobile Radios -
Fleet Quote



















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Motorola Radios for the Fire Chief and Deputy Chief’s vehicles purchased via Washington
County Government (Hagerstown, MD) $ 27,013.78

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Fire_-_Radios_for_Fire_Chief_and_Deputy_Chief_Vehicles.pdf Signed Consent Form

Mobile_Radios_FC___DFC_memo.pdf Mobile Radio - FC & DFC
Vehicles

Mobile_Radios_FC___DFC_consent.pdf Mobile Radio - FC & DFC
Vehicles Consent

Mobile_Radios_FC___DFC_invoice_1.pdf Mobile Radio - FC & DFC
Vehicles Invoice 1

Mobile_Radio_invoice_2.pdf Mobile Radio - FC & DFC
Vehicles Invoice 2























































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Electrical Upgrades: HFD Training Center - MEC Electric (Hagerstown, MD) $ 35,794.21

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Fire_-_Electrical_Upgrades_at_HFD_Training_Center.pdf Signed Consent Form

Electrical_Upgrades_TC_memo.pdf Electrical Upgrades - HFD
Training Center Memo

Electrical_Upgrades_TC_consent.pdf Electrical Upgrades - HFD
Training Center Consent

Electrical_Upgrades_TC_quote_1.pdf Electrical Upgrades - HFD
Training Center Quote 1

Electrical_Upgrades_TC_quote_2.pdf Electrical Upgrades - HFD
Training Center Quote 2























REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Telehandler for the Training Center: (Sourcewell contract #020223-MAI) Allegany Ag
(Hagerstown, MD) $ 95,998.32

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Fire_-_Telehandler.pdf Signed Consent Form
Telehandler_Memo_2025_(1).pdf Telehandler - Memo
Telehandler_Consent.pdf Telehandler - Consent
Telehandler_Quote.pdf Telehandler - Quote
Telehandler_SourceWell.pdf Telehandler - SourceWell







     CITY OF HAGERSTOWN, MARYLAND 
 

John E DiBacco 

Fire Chief 

                                                                 
Fire Department Headquarters, 25 West Church Street, Hagerstown, MD   21740 

Telephone: 301.739.8577, Ext. 104            An Equal Opportunity Employer                            Fax: 301.797.7448 
 

 
 
April 22, 2025 
 
 
 
 
TO:   Scott Nicewarner, City Administrator 
 
FROM:  Fire Chief John E. DiBacco    
 
SUBJECT:  Telehandler – HFD Training Center 
 
The Hagerstown Fire Department seeks approval to purchase a telehandler to support ongoing 
operations at the Fire Department Training Center. The telehandler will be used to move 
equipment and training props as the buildout of the facility progresses. 
 
The Fire Department Training Center requires a reliable and efficient means of transporting 
heavy equipment and training props throughout the site. As the facility continues to develop, the 
need for such a device has become critical. A telehandler will enhance the department’s ability to 
set up and reconfigure training scenarios efficiently, ensuring the continued effectiveness of 
firefighter training 
. 
The department intends to purchase a GEHL RS6-34 GEN: 3 telehandler from Allegany Ag 
through the Sourcewell Contract for a total cost of $95,998.32. The Sourcewell Contract 
ensures competitive pricing and streamlines the procurement process, offering cost-effective and 
reliable equipment for government agencies.  This acquisition will provide essential support for 
training operations and contribute to the overall effectiveness and efficiency of the Fire 
Department Training Center. 
 
 
cc: Scott Nicewarner 
      Michelle Hepburn 
      Tyler French  
  
 
 
   
 
 
 
    















































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
ERP Subscription and Training Fees – SpryPoint Services, Inc. for (1/31/2025-1/30/2026)
(Charlottetown, Canada) $ 207,725.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
IT_-_SpryPoint_Subscription_Fees_for_New_ERP.pdf Signed Consent
CONSENT_AGENDA_FORM_SpryPoint_Subscription_Fees.pdf Consent for ERP System















PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Total Amount 



 

PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO 

Indicate with an X FOCUS AREA GOAL STATEMENT 

 NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

 PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of 
Hagerstown will be healthy and safe. 

 PUBLIC FACILITIES & INFRASTRUCTURE The City of Hagerstown will maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

 ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly 
economy that supports the community’s needs. 

 CITIZEN-BASED GOVERNMENT  The City of Hagerstown is an ethical and financial responsible government. 

 FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

 PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

 INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

 COMMUNITY PROMOTION/PRIDE The City of Hagerstown will improve our community image. 

 ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

 MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager 
 

 COMMENTS                                                                                                                               
 
 
 
 
_______________________________                                                                  _______________________________
                                         Signature / Date                                                                                                                     Signature / Date 

(2) Purchasing Agent 
 

COMMENTS                                                                                                                               
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

(3) Chief Financial Officer  
 

COMMENTS                                                                                                                               
 
 
 
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                    Signature / Date

(4) City Administrator 
 

  COMMENTS                                                                                                                               
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
ERP Additional Subscription and Training Fees – WorkDay, Inc. (Pleasanton, CA) $ 245,378.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
IT_-_WorkDay_Subscription___Training_Fees.pdf Signed Consent



































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Consulting Services for New ERP System - KOA Hills Consulting, LLC (Reno, NV) $ 33,250.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
IT_-_KOA_Hills_Consulting_for_New_ERP.pdf Signed Consent



























REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
MUNIS Utility Billing Services Change Order – Nelia M. Tidler (Houston, TX) $ 40,000.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
IT_-_MUNIS_Utility_Billing_Support_Services.pdf Signed Consent











REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Pavement Conditions Survey – StreetScan, Inc. (Wakefield, MA) $ 1200,321.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Engineering_-_Pavement_Condition_Survey.pdf Signed Consent















































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Vehicle Upfitting – Occasion of a Lifetime, LLC dba Squad Car Supply (Myersville, MD) $
24,250.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Police_-_Upfitting_of_Vehicles.pdf Signed Consent Form
CONSENT_FORM.pdf CONSENT FORM
EMAIL.pdf EMAIL
Quote#_250403B.pdf QUOTE 250403B
Quote#_250403C.pdf QUOTE 250403C















Quote
Date

4/3/2025

Quote #

250403B

Name / Address

City of Hagerstown Maryland
Department of Police
50 N. Burhans Blvd.
Hagerstown, MD  21740

Ship To

City of Hagerstown Maryland
Department of Police
50 N. Burhans Blvd.
Hagerstown, MD 21740

Terms

Net 20 Days

Rep

JWB

Account #

00322

FOB

Signature

Total

Subtotal

Sales Tax  (0.0%)

Occasion Of A Lifetime LLC

dba Squad Car Supply
PO Box 25

Myersville, MD  21773

dba Littlequip.com
P.O. Box 25

Myersville, MD  21773

Item Description Qty Price Each Total

5 vehicle Labor Quote
Labor Labor - Police car up-fitting (equipment provided by HPD) 5 4,350.00 21,750.00

_____________________________________

MD State Contract #001B3400069
$21,750.00

$21,750.00

$0.00



Quote
Date

4/3/2025

Quote #

250403C

Name / Address

City of Hagerstown Maryland
Department of Police
50 N. Burhans Blvd.
Hagerstown, MD  21740

Ship To

City of Hagerstown Maryland
Department of Police
50 N. Burhans Blvd.
Hagerstown, MD 21740

Terms

Net 20 Days

Rep

JWB

Account #

00322

FOB

Signature

Total

Subtotal

Sales Tax  (0.0%)

Occasion Of A Lifetime LLC

dba Squad Car Supply
PO Box 25

Myersville, MD  21773

dba Littlequip.com
P.O. Box 25

Myersville, MD  21773

Item Description Qty Price Each Total

5 Vehicle Incidentals Quote
Shop Materials Shop Materials & Incidentals 5 500.00 2,500.00

_____________________________________

MD State Contract #001B3400069
$2,500.00

$2,500.00

$0.00



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
MDT’s for Cruisers – Dell (Pittsburgh, PA) $ 27,540.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Police_-_MDT_s_for_Cruisers.pdf Signed Consent Form
20250409143051544.pdf CONSENT FORM
DELL_MDT_s.pdf QUOTE
Dell.pdf CONTRACT











Your quote is ready for purchase.
Complete the purchase of your personalized quote through our secure online checkout before

the quote expires on May. 09, 2025.

You can download a copy of this quote during checkout.

Place your order

Quote Name: FY24 New Cruiser MDTs
Quote No. 3000186830561.4
Total $27,540.00
Customer # 33495057
Quoted On Apr. 09, 2025
Expires by May. 09, 2025

Contract Name
OMNIA-National
Cooperative Purchasing
Alliance (NCPA)

Contract Code C000001019611
Customer Agreement # NCPA 01-143
Deal ID 28580322

Sales Rep Murel Taylor
Phone 1(800) 456-3355, 6179061
Email Murel_Taylor@Dell.com
Billing To WAYNE DUNKIN 

HAGERSTOWN POLICE DEPT 
50 N BURHANS BLVD 
HAGERSTOWN, MD 21740-4696

Message from your Sales Rep

Please use the Order button to securely place the order with your preferred payment method online. You may contact
your Dell sales team if you have any questions. Thank you for shopping with Dell. 

Regards,
Murel Taylor

Shipping Group

Shipping To
WAYNE DUNKIN 
HAGERSTOWN POLICE DEPT 
50 N BURHANS BLVD 
HAGERSTOWN, MD 21740-4696 
(301) 791-2376

Shipping Method
Standard Delivery

Product Unit Price Quantity Subtotal

Dell Pro Rugged, RB14250 XCTO $3,060.00 9 $27,540.00

Page 1
 

Dell Marketing LP. U.S. only. Dell Marketing LP. is located at One Dell Way, Mail Stop 8129, Round Rock, TX 78682
 

https://www.dell.com/quote/purchase/ordernow/en-us/validatequote?context=kQ4OumQYKJ7na9rxipx5zAgv%252FvjUzqNk8bUdE3G9q0efeuoFDcaHnsNXqevBzAFroajpQofkRXYgqbYzEta51XTOGmA3zN4%252BJdbBQSi3MrIbR%252BwUPzJNbxVeIrpRhCFD8SClj%252BuPB7FkAxewFEgfuSF8HLLuOxN4Or8wCD7TrGs%253D&contextversion=2&ref=cce_em_qto
mailto:Murel_Taylor@Dell.com


Subtotal:
Shipping:

Non-Taxable Amount:
Taxable Amount:

Estimated Tax:

Total:

$27,540.00
$0.00

$27,540.00
$0.00
$0.00

$27,540.00

Page 2
 

Dell Marketing LP. U.S. only. Dell Marketing LP. is located at One Dell Way, Mail Stop 8129, Round Rock, TX 78682
 

https://www.delltechnologies.com/asset/en-us/services/consulting/briefs-summaries/generative-ai-services-overview.pdf?tfcid=70777108&cid=316360&lid=5993986&dgc=em


Shipping Group Details

Shipping To
WAYNE DUNKIN 
HAGERSTOWN POLICE DEPT 
50 N BURHANS BLVD 
HAGERSTOWN, MD 21740-4696 
(301) 791-2376

Shipping Method
Standard Delivery

Unit Price Quantity Subtotal

Dell Pro Rugged, RB14250 XCTO
Estimated delivery if purchased today:
May. 07, 2025
Contract # C000001019611
Customer Agreement # NCPA 01-143

$3,060.00 9 $27,540.00

Description SKU Unit Price Quantity Subtotal

Dell Pro Rugged, RB14250 XCTO 210-BNNG - 9 -

Intel(R) Core(TM) Ultra 7 165U (12 MB cache, 12 cores, up to
4.90 GHz, 15W) 379-BFTJ

-
9 -

Windows 11 Pro 619-BBQD - 9 -

Activate Your Microsoft 365 For A 30 Day Trial 658-BCSB - 9 -

Intel R Core TM Ultra 7 165U (12 MB cache, 12 cores, up to
4.90 GHz, 15W), Intel Integrated Graphics 338-CQVH - 9 -

English US Rugged RGB Single Point backlit Copilot key
keyboard 583-BMJG

-
9 -

Additional TBT-4/Type-C port 325-BFXV - 9 -

Additional rear USB 3.2 Type-A port 590-TFPW - 9 -

No Additional Software 658-BFOH - 9 -

Intel Responsiveness Technologies Driver 409-BCYL - 9 -

ME Disable - Manageability 631-BBYT - 9 -

16GB: 2 X 8 GB, DDR5, 5600, Non-ECC, SoDIMM 370-BCGC - 9 -

512GB M.2 PCIe NVMe 2280 SSD, Opal 2.0 Self Encrypting
Solid State Drive 400-BSFP - 9 -

Wireless Intel AX211 WLAN Driver 555-BLJD - 9 -

Intel® Wi-Fi 6E AX211, 2x2, 802.11ax, MU-MIMO, Bluetooth®
5.3 wireless card 555-BLHY - 9 -

5G Qualcomm(R) Snapdragon(TM) X62 Global 5G
(DW5932e), eSIM capable, AT&T 556-BFRR - 9 -

No Option Included 340-ACQQ - 9 -

14" Touch, FHD 1920x1080, 60Hz, WVA, Anti-Glare, 1100nit,
Low Blue Light, IR camera, Passive Pen 391-BJNQ - 9 -

FHD HDR IR Camera + Microphone, Touch Display,
WLAN/WWAN/GPS antenna 319-BBLD - 9 -

Docking POGO connector with Antenna Passthru,
WLAN+WWAN+GPS antenna 452-BDZH - 9 -

Primary 3 Cell 53.5 Whr Long-lifecycle Battery, 3-year
warranty 389-FJFF - 9 -

65W AC adapter, USB Type-C 492-BDTG - 9 -

No Fingerprint reader, no Smartcard reader 346-BLBK - 9 -
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Adobe Photoshop Elements 2024 & Premiere Elements 2024
Bundle 634-CKRP - 9 -

E4 C5 black Power Cord 1M, US 470-BCRH - 9 -

Quick setup guide, WW 340-DRXV - 9 -

Additional 3 Cell 53.5 Whr Long-lifecycle Battery, 3-year
warranty 389-FJFD - 9 -

No Resource USB Media 430-XYPF - 9 -

Service and Support Guide MUI for DAO (English, French,
Multi) 340-DSGW - 9 -

ENERGY STAR Qualified 387-BBLW - 9 -

Dell Additional Software 634-CVYV - 9 -

Mix Shipment, Dell Pro Rugged 14 RB14250 340-DSCG - 9 -

Standard Shipment, VS 800-BBZV - 9 -

EPEAT 2018 Registered (Gold) 379-BFWZ - 9 -

Custom Configuration 817-BBBB - 9 -

Core Ultra 7 non-vPro CPU Label, Gen 14th 389-FJDZ - 9 -

English, French, Spanish, Brazilian Portuguese 619-BBPD - 9 -

Rigid Handle 750-BBMM - 9 -

ProSupport Plus: Next Business Day Onsite, 2 Years
Extended 713-0298 - 9 -

ProSupport Plus: Next Business Day Onsite, 3 Years 713-0299 - 9 -

Dell Limited Hardware Warranty Initial Year 713-0305 - 9 -

ProSupport Plus: Accidental Damage Service, 5 Years 713-0326 - 9 -

ProSupport Plus: Keep Your Hard Drive, 5 Years 713-0327 - 9 -

ProSupport Plus: 7X24 Technical Support, 5 Years 713-0337 - 9 -

Dell Limited Hardware Warranty Extended Year(s) 975-3461 - 9 -

Thank you for choosing Dell ProSupport Plus. For tech
support, visit www.dell.com/contactdell or call 1-866-516-3115 997-8367 - 9 -

Subtotal:
Shipping:

Estimated Tax:

Total:

$27,540.00
$0.00
$0.00

$27,540.00
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Important Notes

Terms of Sale

This Quote will, if Customer issues a purchase order for the quoted items that is accepted by Supplier, constitute a contract between the
entity issuing this Quote (“Supplier”) and the entity to whom this Quote was issued (“Customer”). Unless otherwise stated herein, pricing is
valid for thirty days from the date of this Quote. All products, pricing, and other information is based on the latest information available and is
subject to change for any reason, including but not limited to tariffs imposed by government authorities. Supplier reserves the right to cancel
this Quote and Customer purchase orders arising from pricing errors. Taxes and/or freight charges listed on this Quote are only estimates.
The final amounts shall be stated on the relevant invoice. Additional freight charges will be applied if Customer requests expedited shipping.
Please indicate any tax exemption status on your purchase order and send your tax exemption certificate to Tax_Department@dell.com or
ARSalesTax@emc.com, as applicable.

Governing Terms: This Quote is subject to: (a) a separate written agreement between Customer or Customer’s affiliate and Supplier or a
Supplier´s affiliate to the extent that it expressly applies to the products and/or services in this Quote or, to the extent there is no such
agreement, to the applicable set of Dell’s Terms of Sale (available at www.dell.com/terms or www.dell.com/oemterms), or for cloud/as-a-
Service offerings, the applicable cloud terms of service (identified on the Offer Specific Terms referenced below); and (b) the terms
referenced herein (collectively, the “Governing Terms”). Different Governing Terms may apply to different products and services on this
Quote. The Governing Terms apply to the exclusion of all terms and conditions incorporated in or referred to in any documentation submitted
by Customer to Supplier.

Supplier Software Licenses and Services Descriptions: Customer’s use of any Supplier software is subject to the license terms
accompanying the software, or in the absence of accompanying terms, the applicable terms posted on www.Dell.com/eula. Descriptions and
terms for Supplier-branded standard services are stated at www.dell.com/servicecontracts/global or for certain infrastructure products at
www.dellemc.com/en-us/customer-services/product-warranty-and-service-descriptions.htm.

Offer-Specific, Third Party and Program Specific Terms: Customer’s use of third-party software is subject to the license terms that
accompany the software. Certain Supplier-branded and third-party products and services listed on this Quote are subject to additional,
specific terms stated on www.dell.com/offeringspecificterms (“Offer Specific Terms”).

In case of Resale only: Should Customer procure any products or services for resale, whether on standalone basis or as part of a solution,
Customer shall include the applicable software license terms, services terms, and/or offer-specific terms in a written agreement with the end-
user and provide written evidence of doing so upon receipt of request from Supplier.

In case of Financing only: If Customer intends to enter into a financing arrangement (“Financing Agreement”) for the products and/or
services on this Quote with Dell Financial Services LLC or other funding source pre-approved by Supplier (“FS”), Customer may issue its
purchase order to Supplier or to FS. If issued to FS, Supplier will fulfill and invoice FS upon confirmation that: (a) FS intends to enter into a
Financing Agreement with Customer for this order; and (b) FS agrees to procure these items from Supplier. Notwithstanding the Financing
Agreement, Customer’s use (and Customer’s resale of and the end-user’s use) of these items in the order is subject to the applicable
governing agreement between Customer and Supplier, except that title shall transfer from Supplier to FS instead of to Customer. If FS
notifies Supplier after shipment that Customer is no longer pursuing a Financing Agreement for these items, or if Customer fails to enter into
such Financing Agreement within 120 days after shipment by Supplier, Customer shall promptly pay the Supplier invoice amounts directly to
Supplier.

Customer represents that this transaction does not involve: (a) use of U.S. Government funds; (b) use by or resale to the U.S. Government;
or (c) maintenance and support of the product(s) listed in this document within classified spaces. Customer further represents that this
transaction does not require Supplier’s compliance with any statute, regulation or information technology standard applicable to a U.S.
Government procurement.

For certain products shipped to end users in California, a State Environmental Fee will be applied to Customer’s invoice. Supplier
encourages customers to dispose of electronic equipment properly.

Electronically linked terms and descriptions are available in hard copy upon request.
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Region XIV Education Service Center 

Thursday, December 1st, 2022 

Dell Marketing LP. 
ATTN: Stacey Skala 
One Dell Way 
Round Rock, TX 78682 

Dear Stacey: 

1850 Highway 351 
Abilene, TX 79601-4750 

325-675-8600 
FAX 325-675-8659 

Region XIV Education Service Center is happy to announce that Dell Marketing LP. 
has been awarded an annual contract for Technology Solutions, Products and 
Services on the proposal submitted to Region XIV ESC. 

The contract is effective immediately and will expire on November 30th, 2025. The 
contract can then be renewed annually for an additional five years, if mutually 
agreed on by Region XIV ESC and Dell Marketing LP. 

We look forward to a long and successful partnership underneath this contract. 

If you have any questions or concerns, feel free to contact me at 325-675-8600. 

f~ 
Shane Fields 
Region XIV, Executive Director 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Tango Multi-Space Pay Stations – MacKay Meter, Inc. (New Glasgow, Nova Scotia) $ 46,855.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Public_Works_-_Tango_Multi-Space_Pay_Stations.pdf Signed Consent



































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Mills Park Pavilion – GRC General Contractors, Inc. (Zullinger, PA) 50,249.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Public_Works_-_Mills_Park_Pavilion.pdf Signed Consent















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Light - Substation Class Voltage Regulators -- Wesco / Anixter (Glenville, IL) $142,043.34

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Light_-_Substation_Class_Voltage_Regulators.pdf Signed Consent Form
202504_Voltage_Regulators.pdf Consent Form







PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Total Value 



PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO 

Indicate with an X FOCUS AREA GOAL STATEMENT 

NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of 
Hagerstown will be healthy and safe. 

PUBLIC FACILITIES & INFRASTRUCTURE The City of Hagerstown will maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly 
economy that supports the community’s needs. 

CITIZEN-BASED GOVERNMENT  The City of Hagerstown is an ethical and financial responsible government. 

FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

COMMUNITY PROMOTION/PRIDE The City of Hagerstown will improve our community image. 

ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager

COMMENTS

_______________________________     _______________________________
 Signature / Date           Signature / Date 

(2) Purchasing Agent

COMMENTS

  _______________________________
      Signature / Date 

(3) Chief Financial Officer

COMMENTS

  _______________________________
 Signature / Date

(4) City Administrator

COMMENTS

  _______________________________
   Signature / Date 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of an Ordinance: Chapter 186 Nuisance Abandoned Vehicles

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Approval_of_an_Ordinance_-
_Chapter_186_Nuisance_Abandoned_Vehicles.pdf

Approval of Ordinance -
Chapter 186 Nuisance
Abandoned Vehicles



















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of an Ordinance: Quit Claim of Alley at Washington County Transit

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Motion_-_approve_ordinance_-_quit_claim_Alley_1-
35_WC_Transit.pdf

Motion: Approve Ord Quit-
Claim WC Transit















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Introduction of an Ordinance: Commercial Uses and Outdoor Recreation in the Professional-
Office Mixed (POM) Zoning District ZT-2024-04 

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

MCC_Apr_22_intro_of_ordinance_packet.pdf POM text amendment intro
of ordinance



 

REQUIRED MOTION 
 
 MAYOR AND CITY COUNCIL 
 HAGERSTOWN, MARYLAND 
 
 
Date: April 22, 2025 
 
TOPIC: Introduction of an Ordinance: Amend the City Code 

Chapter 140, the Land Management Code 
 
  Charter Amendment           
  Code Amendment          

Ordinance     X    
Resolution           
Other             

 
 
MOTION: I hereby move that the Mayor and City Council introduce an ordinance to 

amend the City Code, Chapter 140, Land Management Code.  The 
amended Land Management Code includes the text amendment on 
commercial uses and outdoor recreation in the POM zoning district 
detailed in case ZT-2024-04. This amended version of the Land 
Management Code shall be known as version 3.12.   

 
 
 
 
 DATE OF INTRODUCTION: 4/22/2025 
 DATE OF PASSAGE: 5/27/2025 

EFFECTIVE DATE: 6/26/2025 
 



CITY OF HAGERSTOWN, MARYLAND 

AN ORDINANCE TO AMEND THE CODE OF THE CITY OF 
HAGERSTOWN, CHAPTER 140, LAND MANAGEMENT CODE, TO 

INCORPORATE ZT-2024-04. 

 

RECITALS 

 WHEREAS, by virtue of the Land Use Article of the Annotated Code of Maryland the 
City Charter, the City of Hagerstown regulates land use within the City; and 

 WHEREAS, the Mayor and Council have a responsibility to promote public health, 
safety and general welfare of the citizens of Hagerstown; and 

 WHEREAS, the Mayor and Council have a responsibility to implement the policies of 
the Comprehensive Plan and provide a system of land use and development regulations that 
provides for harmonious use and development of land; and 

 WHEREAS, the Planning Commission have recommended a package of amendments to 
the Land Management Code to better protect our neighborhoods and facilitate desirable use 
and development of land within the City of Hagerstown; and  

 WHEREAS, upon discussion with City staff and review during a public hearing process, 
the Mayor and Council find it in the best interests of the citizens to revise Chapter 140 to 
incorporate one text amendment on commercial uses and outdoor recreation in the POM 
zoning district detailed in case ZT-2024-04, as hereafter described;  

 

 NOW, THEREFORE, BE IT RESOLVED, ENACTED AND ORDAINED by the Mayor and 
Council of the City of Hagerstown, Maryland, as it’s duly constituted legislative body, as 
follows: 

1. The Code of the City of Hagerstown be and is hereby amended by deleting and 
repealing Chapter 140, Land Management Code, version 3.12 

2. The Code of the City of Hagerstown be and is hereby amended by adding thereto a 
new chapter, to replace Chapter 140 hereinabove repealed, to be Chapter 140, Land 
Management Code, to read as follows: 

(See Attached Text of Chapter 140) 



3. This ordinance shall become effective immediately upon the effective date of this 
Enacting Ordinance. 

4. This revised and amended code in its entirety shall be known as version 3.13. 

 BE IT FURTHER RESOLVED, ENACTED AND ORDAINED that this Enacting 
Ordinance shall become effective upon the expiration of thirty (30) calendar days following its 
approval. 

 

 

WITNESS AND ATTEST    MAYOR AND COUNCIL OF THE  

AS TO CORPORATE SEAL    CITY OF HAGERSTOWN, MARYLAND 

 

 

_______________________________   _________________________________ 

Donna Spickler, City Clerk     William B McIntire, Mayor 

    

 

Date of Introduction:  April 22, 2025 

Date of Passage:   May 27, 2025 

Effective Date:   June 26, 2025 



LAND MANAGEMENT CODE TEXT AMENDMENT PROPOSAL 

Number:  2024-19 Is this a new issue or one previously discussed? New 
Version: 1 Is this new text proposed since last discussion in 

need of initial review? 
New 

 Is this revised text in need of confirmation that it 
conforms to prior editorial direction? 

No 

Summary: Allow for more permitted uses in the POM zoning district. 
Justification: A property owner is having difficulty finding prospects for POM zoned raw 
land. The code restrictions in this market are too restrictive. The proposal seeks to remove 
any language regarding performance standards for permitted uses in the POM zoning 
district. The property owner is exploring the idea of pickleball courts at a POM-zoned 
property. There is currently no distinction between outdoor and indoor fitness and 
recreational sports centers, which may not be appropriate in all locations. 

Existing text to be removed is in strikeout.      New text to be added is in red.      Staff direction is in blue. 

Removing the performance standards on certain commercial uses in the POM 

Article 4, Section F.2.b(5) 

(5). Uses identified in the POM District in the Use Chart cited in Section Z as a permitted use, 
but marked with reference to this Subsection shall:  

(a). Not exceed 25% of the gross floor area of the building (except restaurants), or  

(b). Not exceed in the aggregate 20% of the gross floor area of a group of adjacent 
buildings under common ownership or a group of buildings designed and approved as 
a unified development or business park, as designated on the approved Site Plan(s) or 
subdivision development plan.  

(c). Gasoline service stations (4471) are not permitted in the POM District, including 
incidental sales associated with a convenience store.  

(d). Retail uses shall not be the sole occupant of a structure.  

(e). See Article 5, Subsection I.9 regarding nonconforming commercial subdivisions. 

 
  



Removing special restrictions (denoted with “#”) for property occupation, while matching the 
restaurant size capacity with the CL 

Article 4, Section Z 
 POM 
Restaurants (7221 and 7222), no limit on size P#  
Restaurants (7221 and 7222), not to exceed 3,000 square feet per 
establishment 

P 

Dry cleaning and laundry services (8123) P# P 
Hair, nail and skin care stores, ear piercing services, hair 
replacement services, permanent makeup salons (81211) 
and dog grooming establishments 

P# P 

Retail and wholesale trade (44-45) excluding autos and other motor vehicle 
dealers unless all vehicle storage is indoors and excluding adult 
entertainment businesses up to 5,000 square feet in net floor area per 
business. This provision shall also include retail bakers (311811) and retail 
confectioneries (311320). Regulation of specific trade uses that are found 
elsewhere in the chart shall prevail. (Ed. Note: See Page 4-163 regarding 
gasoline sales) 

 

Same as above (Retail and wholesale trade), up to 15,000 square feet in net 
floor area per business 

P# P 

Tanning and depilatory salons (812199) P# P 

 

Make distinction between fitness and recreational sports centers which have outdoor fields 
and courts and those which do not. 

 N-
MU 

CC-
MU 

CL CG CR PO
M 

INST I-
MU 

IR IG C LC PUD
-V 

PUD
-R 

Fitness and 
recreational 
sports centers, 
without 
outdoor fields 
and courts 

P P SE P P P# P P P** P P P P P P 

Fitness and 
recreational 
sports centers, 
with outdoor 
fields and 
courts 

   P P SE P SE P P P  P P 

 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Introduction of an Ordinance: Amend the City Code by Amending Chapter 140, the Land
Management Code, to add or modify provisions related to State mandated direction on land use
regulation of cannabis enterprises

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

MCC_Apr_22_Intro_Packet.pdf Cannabis Text Amendment
Intro of Ordinance



 

REQUIRED MOTION 
 
 MAYOR AND CITY COUNCIL 
 HAGERSTOWN, MARYLAND 
 
 
DATE:  April 22, 2025 
 
TOPIC: Approval of an Ordinance: Amend the City Code by Amending Chapter 

140, the Land Management Code, to add or modify provisions related 
to State mandated direction on land use regulation of cannabis 
enterprises 

 
  Charter Amendment           
  Code Amendment          

Ordinance     X    
Resolution           
Other             

 
 
MOTION: I hereby move that the Mayor and City Council introduce an ordinance to 

amend the Land Management Code, Article 3, Definitions, and Article 4, 
Section Z, Chart of Permitted and Special Exception Uses, to add or revise 
provisions related to cannabis enterprises.  The Mayor and City Council 
acknowledge there are conflicts between Federal and State law 
regarding cannabis. However, without any action by the Mayor and City 
Council, State law would permit the location of cannabis dispensaries in 
undesirable locations within the City. These amendments will limit the 
location of cannabis enterprises in the City and thereby protect the 
health, safety, and welfare of the citizens of Hagerstown.  

  
 
 
 
 DATE OF INTRODUCTION: 04/22/2025 
 DATE OF PASSAGE: 05/27/2025 

EFFECTIVE DATE: 06/26/2025 



 

 
1 

 CITY OF HAGERSTOWN, MARYLAND 
 ORDINANCE NO. _______ 
 

AN ORDINANCE TO AMEND the Code of the City of Hagerstown, Chapter 140, entitled 
Land Management Code, as permitted by the Land Use Article of the Annotated Code of 
Maryland. 
 

RECITALS 
 

WHEREAS, by virtue of the Land Use Article of the Annotated Code of Maryland and 
the City Charter, the City of Hagerstown regulates land use within the City; and 
 

WHEREAS, the Mayor and Council have a responsibility to promote public health, safety 
and general welfare of the citizens of Hagerstown; and 
 

WHEREAS, the Mayor and Council have a responsibility to implement the policies or the 
Comprehensive Plan and provide a system of land use and development regulations that 
provide for harmonious use and development of land; and 
 

WHEREAS, the State of Maryland has enacted provisions in the Alcoholic Beverages 
and Cannabis Article of the Annotated Code of Maryland providing direction to local 
government on minimum expectations to accommodate the operation of various cannabis 
enterprises in the state; and  

 
WHEREAS, the Mayor and Council acknowledge the inherent conflict between Federal 

and State law on the cannabis issue, however a majority of the body feel it necessary to 
address cannabis enterprises in the Land Management Code to allow the City to limit where the 
operation of cannabis enterprises can occur in Hagerstown; and 

 
WHEREAS, upon discussion with City staff and review during a public hearing process, 

the Mayor and Council find it in the best interests of the citizens to revise Chapter 140 to 
incorporate a series of amendments related to cannabis, as hereafter described. 
 
 

NOW, THEREFORE, BE IT ORDAINED AND ENACTED by the Mayor and Council of the 
City Hagerstown, as it’s duly legislative body, as follows: 
 
 

(continued) 
 
  



 

 
2 

Section 1. Chapter 140 of the Code of the City of Hagerstown, Article 3, Section C, 
Definitions, is hereby amended to add new definitions, as follows: 

 
CANNABIS INCUBATOR – a State-licensed facility to house micro-growers, micro-
processors, and/or delivery-only micro-dispensaries.  The three micro-use types are 
defined in Section 36-401 of the Alcoholic Beverages and Cannabis Article of the 
Annotated Code of Maryland. 

 
CBD AND HEMP STORES – a business establishment for which more than 50% of sales 
are based on retail sale of products derived from hemp or cannabidiol (CBD) with a 
tetrahydrocannabinol (THC) concentration less than 0.3% on a dry weight basis, and any 
paraphernalia utilized with such products.  Any products containing greater than 0.3% 
THC are regulated by the State of Maryland and only allowed for sale in a State-licensed 
cannabis dispensary. 

 
FITNESS AND RECREATIONAL SPORTS CENTERS – an establishment primarily 
engaged in operating fitness and recreational sports activities featuring exercise and other 
physical fitness conditioning or recreational sports activities. Such establishments could 
include publicly- or privately-operated facilities and could be focused on one type of 
sports or recreational activity or multiple sports and recreational activities. Such 
establishments could be solely indoors or could include outdoor fields, courts, etc. 

 
 
Section 2. Chapter 140 of the Code of the City of Hagerstown, Article 4, Section Z, 

Subsection 2, is hereby amended to modify the provisions for Indoor Plant 
Cultivation and Processing Facilities and to add Cannabis Incubator, as follows: 

 
 Zoning District 

Use CC-
MU 

POM I-
MU 

IR IG PUD-
R 

Indoor plant cultivation and processing facilities, 
when interior space is 5,000 square feet or less 
in gross floor area. 

P 
(struck) 

     

Indoor plant cultivation and processing facilities, 
when interior space is 25,000 square feet or less 
in gross floor area. 

 SE 
(struck) 

P P P P 

Indoor plant cultivation and processing facilities, 
when interior space is over 25,000 square feet 
in gross floor area 

 SE 
(struck) 

SE P P P 

Cannabis incubator, when interior space is 
25,000 square feet or less in gross floor area 

  P P P  

Cannabis incubator, when interior space is over 
25,000 square feet in gross floor area 

  SE P P  



 

 
3 

 
 
Section3. Chapter 140 of the Code of the City of Hagerstown, Article 4, Section Z, 

Subsection 2, is hereby amended to modify Tobacco Stores, Vapor and Hookah 
Lounges, and Cannabis Dispensaries by adding CBD and Hemp Stores and 
Alcoholic Beverage Stores and adding additional setback uses for that category 
in the chart, as follows: 

 
 Zoning District 

Use CG CR PUD-
V 

PUD-
R 

Tobacco stores, vapor and hookah lounges, CBD and hemp 
stores, alcoholic beverage stores, and cannabis dispensaries and 
sales facilities located at least 500 feet from any existing use in 
this category.  These uses shall also be located at least 500 
feet from any pre-existing primary or secondary school, licensed 
or registered child day-care provider, playground, fitness and 
recreational sports center, library, public park, or religious 
sanctuary. 

P P P P 

 
 
Section 4.  Effective Date. 
 

This ordinance shall become effective thirty (30) days from the date of its passage. 
 
 
 
WITNESS AND ATTEST    MAYOR AND COUNCIL OF THE 
AS TO CORPORATE SEAL    CITY OF HAGERSTOWN, MARYLAND 
 
 
_______________________________   _______________________________ 
Donna K. Spickler, City Clerk    William McIntire, Mayor 
 
 
 
 
 
DATE OF INTRODUCTION:  04/22/2025 
DATE OF PASSAGE:  05/23/2025 
EFFECTIVE DATE:  06/23/2025 
         



LAND MANAGEMENT CODE TEXT AMENDMENT PROPOSAL 

Number:  2024-16 Is this a new issue or one previously discussed? Previous 
Version: 4 Is this new text proposed since last discussion in 

need of initial review? 
Yes 

 Is this revised text in need of confirmation that it 
conforms to prior editorial direction? 

No 

Summary: Amendments to cannabis related enterprises and to have alcohol sales 
stores be consistently treated with cannabis sales stores. 
Justification: To be consistent with amended State cannabis regulations and meet local 
priorities for location of certain uses.   

Existing text to be removed is in strikeout.      New text to be added is in red.      Staff direction is in blue. 

Article 3: Definitions 
 
CANNABIS INCUBATOR - a State-licensed facility to house micro-growers, micro-processors, 
and/or delivery-only micro dispensaries. The three micro-use types are defined in Section 36-
401 of the Alcoholic Beverages and Cannabis Article of the Annotated Code of Maryland. 
 
CBD AND HEMP STORES – a business establishment for which more than 50% of sales are 
based on retail sale of products derived from hemp or cannabidiol (CBD) with a  
tetrahydrocannabinol (THC) concentration less than 0.3% on a dry weight basis, and any 
paraphernalia utilized with such products. Any products containing greater than 0.3% THC are 
regulated by the State of Maryland and only allowed for sale in a State-licensed cannabis 
dispensary. 
 
If desired by the Council, also add: 
 
FITNESS AND RECREATIONAL SPORTS CENTER – an establishment primarily engaged in 
operating fitness and recreational sports activities featuring exercise and other physical fitness 
conditioning or recreational sports activities. Such establishments could include publicly- or 
privately-operated facilities and could be focused on one type of sports or recreational activity 
or multiple sports and recreational activities. Such establishments could be solely indoors or 
could include outdoor fields, courts, etc. 
 
Article 4:  Zoning 
Section Z. Chart of Permitted and Special Exception Uses 
 
Use CC-MU 
Indoor plant cultivation and processing facilities, when interior space is 5,000 
sq.ft. or less in gross floor area. 

P 

 
Use POM I-MU IR IG PUD-

R 



Indoor plant cultivation and processing facilities, when 
interior space is 25,000 sq.ft. or less in gross floor area. 

SE P P P P 

Indoor plant cultivation and processing facilities, when 
interior space is over 25,000 sq.ft. in gross floor area. 

SE SE P P P 

Cannabis Incubator, when interior space is 25,000 
sq.ft. or less in gross floor area 

 P P P  

Cannabis Incubator, when interior space is over 25,000 
sq.ft. in gross floor area. 

 SE P P  

 
 
Use CG CR PUD-

V 
PUD-
R 

Tobacco stores, vapor and hookah lounges, CBD and Hemp 
stores, alcoholic beverage stores, and cannabis dispensaries and 
sales facilities located at least 500 feet from any existing tobacco 
store, vapor and hookah lounge, or cannabis dispensary and 
sales facility use in this category.  These uses shall also be 
located at least 500 feet from any pre-existing primary or 
secondary school, licensed or registered child day care provider, 
playground, recreation center (or recreation center fitness and 
recreational sports center), library, public park, or religious 
sanctuary.  

P P P P 
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REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Introduction of an Ordinance: Quit Claim Washington County Museum of Fine Arts

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Motion_-_introduce_ordinance_-_WCMFA_quit_claim.pdf Motion: Intro Ord Quit-Claim
WC Museum

















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Resolution: Memorandum of Understanding to Provide Parking at the Hub City
Garage, Administrative Office of the Courts, Circuit Court of Washington County

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Circuit_Court_AOC_MOU_Council_Packet.pdf

Memorandum of
Understanding to Provide
Parking at the Hub City
Garage, Administrative
Office of the Courts, Circuit
Court of Washington County























REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Resolution: Speed Camera Contract Extension and Stop Gap Contract

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Motion_and_Resolution_-_Stopgap_Contract_(Calvert_County).pdf Motion: Speed Camera



 REQUIRED MOTION 

 

      MAYOR AND CITY COUNCIL 

 HAGERSTOWN, MARYLAND 
 
 
 
 
Date:  April 22, 2025 
 
 
TOPIC: Approval of a Resolution: Approving an Extension / Stopgap Contract 

and the Piggyback Contract with Calvert County.  

 
Charter Amendment                       
Code Amendment                 
Ordinance             
Resolution      X        
Other              

 
MOTION:  I hereby move for Mayor and Council approval of a Resolution to approve the 

Extension / Stopgap Contract and the Piggyback Contract with Calvert County 
regarding the city-wide speed cameras.  The contract was bid out in RFP by 
Calvert County with Altumint winning the bid. 

 
  The price for each camera goes from $2,800 / month to $3,499 / month; 

however, the program remains cost neutral.  The City will never pay more than 
the fees received from the citations in any given month. 
 
 

 
 
 

                DATE OF PASSAGE: April 22, 2025 
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CITY OF HAGERSTOWN, MARYLAND 

 

A RESOLUTION TO APPROVE 

THE EXECUTION AND DELIVERY 

OF AN EXTENSION OF AGREEMENT WITH  

ALTUMINT, INC. 

FOR THE PURPOSES OF  

PROVIDING AN AUTOMATED  

SPEED ENFORCEMENT SYSTEM  

 

RECITALS 

  

 WHEREAS, Maryland Transportation Code Ann. §21-809 (“the Code”) authorizes the use of an automated 
speed monitoring system (“ASE System”);  and 
 
 WHEREAS, the Mayor and City Council of the City of Hagerstown, hereinafter referred to as “the City,” 
believe it is in the best interest for the safety of its citizens that an ASE System be implemented within the City of 
Hagerstown, in accordance with the Code; 

WHEREAS, the City and Brekford were parties to an Agreement for Installation and 

Operation of Speed Camera Enforcement System dated February 1, 2020 which incorporated an 

August 26, 2019 Agreement between Rekor and Calvert County, Maryland ("Agreement"); and 

WHEREAS, the City and Brekford were parties to Collections Agreement dated February 1, 

2020 (“Collections Agreement”); 

WHEREAS, the Agreement and Collections Agreement expired January 31, 2025; 
 
    WHEREAS,  Altumint, Inc.  (“Altumint”), a corporation organized and existing under the laws of the 
State of Maryland and with its principal place of business in the State of Maryland, installs, operates, and provides 
technical and other support services for ASE Systems in Maryland;   
 
 WHEREAS, Altumint (with the consent of the City) is the successor in interest to Rekor and has been 
providing ASE services and collections services to the City since on or about December 7, 2022; 
 
 WHEREAS, the City and Altumint  wish to enter into an extension ASE Contract and Collections contract 
for the period from January 31, 2025 through June 1, 2025;  
 
 WHEREAS, attached hereto and incorporated herein is an Extension of Agreement between the City and  
Altumint for the continued operation and other support relating to the ASE System in the City.  The Agreement is 
effective for the period from January 31, 2025 through June 1, 2025. 
 
 NOW THEREFORE, BE IT RESOLVED, by the Mayor and Council of the City of Hagerstown, 
Maryland as its duly constituted legislative body as follows: 
 
 1.   That the aforegoing recitals are incorporated herein as if fully set forth. 
  
 2.  That the City of Hagerstown be and is hereby authorized to execute the Extension of Agreement 
between the City and Altumint, a copy of which is attached hereto, and to execute such other and further documents 
as are necessary to effectuate the same. 
 
 
 BE IT FURTHER RESOLVED, that this Resolution shall become effective immediately upon its 
approval.    
 



2 
 

 
WITNESS AND ATTEST    MAYOR AND COUNCIL OF THE CITY 
AS TO CORPORATE SEAL    OF HAGERSTOWN, MARYLAND 
 
 
______________________________   By:__________________________ 
Donna K. Spickler, City Clerk    William B. McIntire, Mayor 
 
Date of Introduction:   April 22, 2025  
Date of Passage:   April 22, 2025 
Effective Date:     April 22, 2025 

       PREPARED BY: 
               SALVATORE & MORTON, LLC 
       CITY ATTORNEYS 
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EXTENSION OF AGREEMENT 

 
THIS EXTENSION AGREEMENT IS MADE AND ENTERED INTO AS OF THE DATE OF 

THE LAST SIGNATURE BELOW, BY AND BETWEEN THE CITY OF HARGERSTOWN, 

HAVING OFFICES AT 1 E. FRANKLIN ST, HAGERSTOWN, MARYLAND 21740 ("CITY"), AND 

ALTUMINT, INC., HAVING OFFICES AT 4600 FORBES BOULEVARD, SUITE 203, LANHAM, 

MARYLAND 20706 (“ALTUMINT”), AS SUCESSOR-IN-INTEREST TO REKOR RECOGNITION 

SYSTEMS, INC. ("REKOR"), F/K/A BREKFORD CORP., D/B/A BREKFORD TRAFFIC SAFETY, 

INC. ("BREKFORD"). 

WHEREAS, the City and Brekford were parties to an Agreement for Installation and Operation 

of Speed Camera Enforcement System dated February 1, 2020 which incorporated an August 26, 2019 

Agreement between Rekor and Calvert County, Maryland ("Agreement"); and 

WHEREAS, the City and Brekford were parties to Collections Agreement dated February 1, 

2020 (“Collections Agreement.”); 

WHEREAS, the Agreement extended until January 31, 2025;; 

WHEREAS, on or about December 7, 2022, Altumint acquired Rekor and Rekor transferred 

and assigned the Agreement and Collections Agreement and all of Rekor’s rights, duties and obligations 

thereunder to Altumint; and 

 
WHEREAS, the Agreement  and Collections Agreement are  set to expire on January 31, 2025, 

and the parties hereto wish to extend and continue the Agreement and Collections Agreement. 

NOW, THEREFORE, the parties covenant and agree as follows: 

 

1. The Agreement and Collections Agreement are  extended for the term commencing upon 

the expiration of the original term on January 31, 2025, and shall terminate upon June 1, 2025, unless 

sooner terminated under the terms of the Agreement. The parties shall negotiate, in good faith, a new 

agreement relating to the installation and operation of a speed camera enforcement system in the City 

and a new collections agreement between the City and Altumint to become effective on or before June 

1, 2025. 

2. This Extension Agreement shall be on all other terms and conditions as stated in the 

original Agreement and Collections Agreement. 

 
[SIGNATURES ON NEXT PAGE] 
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IN WITNESS WHEREOF, the parties have caused this Extension Agreement to be executed by 

their duly authorized representatives. 
 

CITY OF HAGERSTOWN 

 

By: 

 William McIntire   
MAYOR 

 
 
 

Date:  

ALTUMINT, INC 

 

By:      Date:  

 

Print Name:  

 

Title:  



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Resolution: Subrecipient Grant Agreement for Main Street Startup Grant Program.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

042225_RS_ProjectRestore.pdf
Approval of a Resolution:
Subrecipient Grant
Agreement for Main Street
Startup Grant Program.



 

 

 

 

 REQUIRED MOTION  

MAYOR AND CITY COUNCIL  

HAGERSTOWN, MARYLAND  

 

 

 

DATE:  April 22, 2025  

 

TOPIC:  Approval of a Resolution:  Subrecipient Grant Agreement for Main Street 

Startup Grant Program 

 

  Charter Amendment      __ 

  Code Amendment      __ 

  Ordinance      __ 

  Resolution      X_ 

  Other         __ 

 

 

MOTION:  

 

I hereby move for the Mayor and City Council approval of a Resolution 

authorizing the execution and delivery of a subrecipient grant agreement for the 

implementation of the Main Street Startup Grant Program to applicant(s) 

identified on the attached list with the award amount shown.  

 

The subrecipient agreement for each will follow the attached template. The 

deadline for each will be 10/15/2025, or the date that all available funds up to the 

award amount has been disbursed, whichever occurs sooner. Any unused portion 

of the funding shall remain at the City and will be reallocated to another project or 

program at that time. 

 

Funding for this program is provided by a Project Restore grant from the 

Maryland Department of Housing and Community Development (DHCD). 

 

 

 

DATE OF INTRODUCTION: 04/22/2025 

DATE OF PASSAGE:  04/22/2025 

EFFECTIVE DATE:      04/22/2025 



 
 
 
 
 
 
 

 
 
 
C I T Y  O F  H A G E R S T O W N  14 N. Potomac, Suite 200A 

Hagerstown, Maryland 21740 
 

301-766-4171 
 Department of Community & Economic Development 

 
InvestHagerstown.org 

TO: Scott Nicewarner, City Administrator 
 
FROM: Chris Siemerling, Economic Development Specialist 
 
DATE: April 11, 2025 
 
RE: Approval of a Resolution: Subrecipient Grant Agreement for Main Street Startup Grant 

Program 
 
At the April 15, 2025 Work Session, staff will put forth recommendations from the Main Street 
Startup Grant Review Committee for approval under the Main Street Startup Grant program. 
 
This program aims to lower the barriers that may prevent entrepreneurs from opening or 
expanding their small business, increase their chances of success in the early stages of 
operation, and assist in filling currently vacant storefronts within the Mainstreet District of our 
Downtown – which is part of the City’s Sustainable Communities Area. 
 
Staff were awarded $300,000 in Project Restore funding from the Maryland Department of 
Community and Housing Development (DHCD), with a maximum award amount of $50,000 
per applicant. Three applicants have been approved by the Review Committee and Mayor and 
City Council to date. 
 
Staff seek approval to move forward with entering into a subrecipient agreement with the 
recommended applicants. 
 
Attachments: 

1. Required Motion 
2. Required Resolution 
3. Summary of Recommended Awards 
4. Awardee Subrecipient Agreement Template 

 

c:  Main Street Startup Grant Review Committee 
 Jill Thompson, Director of Community & Economic Development 
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CITY OF HAGERSTOWN, MARYLAND 
 

A RESOLUTION AUTHORIZING THE EXECUTION AND DELIVERY 
OF SUBRECIPIENT GRANT AGREEMENTS FOR THE 

SUPPORT OF ELIGIBLE PROGRAMS 
BETWEEN THE CITY OF HAGERSTOWN AND 

VARIOUS NEW AND EXPANDING FOR-PROFIT  
ENTITIES ENUMERATED HEREIN 

 
RECITALS 

 
 
 WHEREAS, Congress in passing the Coronavirus State and Local Fiscal Recovery Fund, 
(herein called “SLFRF”), a part of the American Rescue Plan Act (“herein called “ARPA”), has placed 
an emphasis on the prevention, preparation, and response to the COVID-19 pandemic by delivering 
$350 billion to State, Local, Territorial and Tribal government to aid in such purposes; and 
 
 WHEREAS, the CITY has received a grant in the amount of $300,000 from the State of 
Maryland’s Department of Housing and Community Development, desires to allocate a portion of 
this funding to the subrecipients in order to help lower the barriers associated with storefront 
reactivation within the City’s Main Street District of its corporate boundaries; and 

WHEREAS, the CITY has allocated these funds to a Main Street Startup Grant Program to 
attract new and expanding businesses within the City by supporting them with business rental 
assistance and business improvement costs in order to create jobs, increase economic activity and 
foot traffic, and bring additional businesses the community in response to the economic impacts 
of the COVID-19 pandemic; and 

 WHEREAS, each of the PROPERTY OWNERS enumerated below is a private, for-profit 
individual or corporation incorporated in the State of Maryland and presently in good standing; and  

 WHEREAS, each of the of the PROPERTY OWNERS enumerated below has been identified 
as a subrecipient to receive ARPA funds to support the opening of a new business space within its 
premises inside the City of Hagerstown (hereinafter referred to as the “Project”), and 

 WHEREAS, each of the BUSINESSES enumerated below is a private, for-profit individual or 
corporation incorporated in the State of Maryland and presently in good standing; and  

 WHEREAS, each of the BUSINESSES enumerated below has made a request to the CITY to 
receive ARPA funds to support the opening business space within the City of Hagerstown (referred 
to as the “Project”), and  

  WHEREAS, the Project activities by each of the BUSINESSES enumerated below are 
consistent with the ARPA eligible expenditure category of “Negative Economic Impacts: Assistance 
to Small Businesses,” and the Main Street Startup Grant Guidelines and Application Form which are 
incorporated as part of each Subrecipient Grant Agreement; 
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 WHEREAS, both the PROPERTY OWNER and BUSINESS further agree to develop and retain 
sufficient documentation, as described herein below, to clearly support the ARPA eligible activity 
for each instance of assistance provided by the BUSINESS; and 

 WHEREAS, the following are for-profit BUSINESSES and PROPERTY OWNERS which are 
eligible for grant funding in the category of  “Negative Economic Impacts: Assistance to Small 
Businesses,” and operate the Projects which shall benefit the citizens of Hagerstown, Maryland: 
 

(1) Business: Sarah Rudy – Painting With A Purpose – Up to $6,818 
a. Building Owner: Vincent Groh Trust 

(2) Motherland Kitchen, LLC– Up to $34,329 
a. Building Owner: BCO Management Company LLC 

(3) Hagerstown Vintage, LLC – Up to $9,000 
a. Building Owner: Wareham Building LLC 

 
 
 WHEREAS, each Subrecipient has made a request to the CITY to reallocate existing ARPA 
award funds so that it may complete its respective Project; 
 
 WHEREAS, each Subrecipient further agrees to develop and retain sufficient 
documentation, to clearly support the ARPA eligible activity for each instance of assistance 
provided to the Subrecipient; and 
 

WHEREAS, each Subrecipient shall be responsible for operating in the Project(s) in a 
manner satisfactory to the City and consistent with any standards required as a condition of the 
allocation of ARPA funds.   
 
 WHEREAS, the Grant Agreement funds may be passed through to each Subrecipient, which 
is a new or expanding business and which is located in Hagerstown, Maryland or in the immediate 
vicinity and which serves citizens in Hagerstown, Maryland, and which is eligible for SLFRF Grant 
Funds; 
 
 WHEREAS, the City shall pass through the grant funds to Subrecipient subject to the terms 
and conditions of the City’s receipt of the SLFRF and ARPA and other applicable federal law and 
regulations;  and 
 
 WHEREAS, as to each Subrecipient, attached hereto and incorporated herein is a 
Subrecipient Grant Agreement between the City and each Subrecipient to pass through funds for 
Project activities by Subrecipient; and 
 
 WHEREAS, the Mayor and Council have determined that it is in the best interest of the City 
and citizenry to enter into each of the attached Subrecipient Grant Agreements. 
 
 NOW THEREFORE, BE IT RESOLVED, by the Mayor and Council of the City of Hagerstown, 
Maryland as its duly constituted legislative body as follows: 
 
 1.   That the aforegoing recitals are incorporated herein as if fully set forth. 
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 2.  That the City of Hagerstown be and is hereby authorized to execute the Subrecipient 
Grant Agreements with the above-named eligible subrecipients, copies of which are attached  
hereto as to each Subrecipient, and City Staff be and are hereby authorized to execute such other 
and further documents as are necessary to effectuate the same. 
 
 BE IT FURTHER RESOLVED, that this Resolution shall become effective immediately upon 
its approval.    
 
 
 
WITNESS AND ATTEST    MAYOR AND COUNCIL OF THE CITY 
AS TO CORPORATE SEAL   OF HAGERSTOWN, MARYLAND 
 
 
______________________________  By:__________________________ 
Donna K. Spickler, City Clerk   William McIntire, Mayor 
 
Date of Introduction:     April 22, 2025   
Date of Passage:    April 22, 2025     
Effective Date:      April 22, 2025   
        
      PREPARED BY: 
              SALVATORE & MORTON, LLC 
      CITY ATTORNEYS 
 

 



 

Summary of Recommended Main Street Startup Grant Award 

 

 

Name: Sarah Rudy – Painting With A Purpose 

Address: 15 W. Washington Street   

Property Owner: Vincent Groh Trust 

Award Amount: Up to $6,818   

Deadline: 10/15/2025  

Description: Owner is planning to open an artist studio, display space, and art retail 

space in a long vacant building close to Public Square. Owner plans to collaborate with local artists and 
the Washington County Arts Council (WCAC) for events and workshops at the location. 

 

- 

 

Name: Motherland Kitchen 

Address: 57 S. Potomac Street   

Property Owner: BCO Management Company LLC 

Award Amount: Up to $34,329   

Deadline: 10/15/2025 

Description: Owner is planning to open an African/Caribbean food restaurant specializing in 
Cameroonian cuisine. The restaurant will have a few meat-based dishes, but will focus on a vegetarian 
and vegan-friendly menu. Owner plans to move open once landlord completes planned renovations for 
the space. 

 

- 

 

Name: Hagerstown Vintage, LLC 

Address: 138 W. Washington Street, Suite #140   

Property Owner: Wareham Building LLC 

Award Amount: Up to $9,000   

Deadline: 10/15/2025 

Description: Owner is looking to open a “curated, high-quality vintage store” with vintage toys, video 
games, and furniture for the community. Business would be looking to occupy a currently vacant space 
in the Wareham Building.  



SUBRECIPIENT AGREEMENT 

BETWEEN THE CITY OF HAGERSTOWN, [SUBRECIPIENT 1], AND 

 [SUBRECIPIENT 2] 

This Agreement is entered into as of this _______ day of _______________, 2025 by and 
between the DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT acting by and 
through the CITY OF HAGERSTOWN, a body corporate and political subdivision of the State of 
Maryland, (herein called the "CITY"), [NAME OF PROPERTY OWNER], (“herein called 
“SUBRECIPIENT 1” or “PROPERTY OWNER”) and [NAME OF BUSINESS], ("herein called the 
“SUBRECIPIENT 2" or “BUSINESS”).   SUBRECIPIENT 1 and SUBRECIPIENT 2 are sometimes 
hereinafter referred to collectively as the “SUBRICIPIENTS” or the “SUB-GRANTEES.”  The 
SURECIPIENTS and the CITY are sometimes hereinafter referred to collectively as the “PARTIES.” 

WHEREAS, the CITY has received a grant in the amount of $300,000 from the State of 
Maryland’s Department of Housing and Community Development, desires to allocate a portion of this 
funding to the subrecipients in order to help lower the barriers associated with storefront reactivation 
within the City’s Main Street District of its corporate boundaries; and 

WHEREAS, the CITY has allocated these funds to a Main Street Startup Grant Program to 
attract new and expanding businesses within the City by supporting them with business rental assistance 
and business improvement costs in order to create jobs, increase economic activity and foot traffic, and 
bring additional businesses the community in response to the economic impacts of the COVID-19

pandemic; and

WHEREAS, Congress in passing the Coronavirus State and Local Fiscal Recovery Fund, (herein 
called “SLFRF”), a part of the American Rescue Plan Act (“herein called “ARPA”), has placed an 
emphasis on the prevention, preparation, and response to the COVID-19 pandemic by delivering $350 
billion to State, Local, Territorial and Tribal government to aid in such purposes; and 

WHEREAS, the PROPERTY OWNER is a private, for-profit individual or corporation 
incorporated in the State of Maryland and presently in good standing; and  

WHEREAS, the PROPERTY OWNER has been identified as a subrecipient to receive ARPA 
funds to support the opening of a new business space within its premises inside the City of Hagerstown 
(hereinafter referred to as the “Project”), and 

WHEREAS, the BUSINESS is a private, for-profit individual or corporation incorporated in the 
State of Maryland and presently in good standing; and  

WHEREAS, the BUSINESS has made a request to the CITY to receive ARPA funds to support 
the opening business space within the City of Hagerstown (referred to as the “Project”), and  

 WHEREAS, the project activities by the BUSINESS are consistent with the ARPA eligible 
expenditure category of “Negative Economic Impacts: Assistance to Small Businesses,” and the Main 

Page 1 of 12 
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Street Startup Grant Guidelines and Application Form which are incorporated as part of this agreement 
as Exhibit A  need to attach; 
 
 WHEREAS, both the PROPERTY OWNER and BUSINESS further agree to develop and retain 
sufficient documentation, as described herein below, to clearly support the ARPA eligible activity for 
each instance of assistance provided by the BUSINESS; and 
 
 WHEREAS, the parties hereto have duly executed this SUBRECIPIENT AGREEMENT for the 
expenditure of ARPA funds. 
 
NOW, THEREFORE, it is agreed between the parties hereto that:  
 
1. GRANT APPROVAL 

The BUSINESS has been approved for a grant as outlined in Exhibit B, attached hereto and 
incorporated herein, which includes the Grant Amount, the Minimum Required Match, and 
Performance Deadlines. 
 

2. SCOPE OF SERVICE 
The Subrecipients shall be responsible for execution of the Project in a manner satisfactory to the 
City and consistent with any standards required as a condition of the allocation of ARPA funds.  
Such Project shall include the following activities or expenses eligible under the program: 
 
A. Business Rental Assistance paid directly to the Property Owner with a commitment from the 

business to occupy the space for a minimum of one (1) year. 
B. Small Business Improvements used for the renovation/fit-out of an eligible space, the purchase 

of furniture, fixtures, and equipment, and business marketing/promotion services. 
 
3. BUDGET 

The City shall disburse the PROPERTY OWNER its allowable costs for the services identified 
in this Agreement, not to exceed six months of eligible business rental expenses identified in the 
lease agreement, in ARPA funds as approved by the City. 
 
The City shall reimburse the BUSINESS its allowable costs for the services identified in this 
Agreement not to exceed the Grant Amount identified in Exhibit B in ARPA funds for eligible 
incurred costs upon presentation of properly executed reimbursement forms or receipts as 
approved by the City. 
 
Such reimbursement shall constitute full and complete payment by the City under this 
Agreement.  Allowable costs shall mean those identified in the approved Scope of Service. 
Unless any or all such costs are disallowed by the City or the U.S. Department of the Treasury.   

 
Any reimbursement made under this Agreement must comply with the applicable requirements 
or 24 CFR Part 85.   
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The City may require a more detailed budget breakdown, and the Subrecipients shall provide 
such supplementary budget information and payment or purchase records in a timely fashion in 
the form and content prescribed by the City. Any amendments to this Agreement’s Budget must 
first be determined by the City as consistent with its ARPA contract and then approved in writing 
by the City. 

4. PAYMENT
It is expressly understood that the total amount to be paid by the CITY under this Agreement shall
not exceed the Grant Amount identified in Exhibit B.  Expenses for general administration and

operations or façade and signage shall not be paid under this Agreement. Claims for
reimbursement will not be submitted in excess of actual, immediate cash requirements necessary to
carry out the purposes of this Agreement.  Funds available under this Agreement will be utilized to
supplement rather than supplant funds otherwise available. No disbursement will be paid if the

City finds that the request is, in any way, non-compliant with all award conditions, allowable

use of funds, reporting, City and Federal procurement policies, and all other requirements

outlined in this agreement.

Reimbursement requests must be submitted to Chris Siemerling, Economic Development
Specialist, Department of Community and Economic Development, 14 N. Potomac Street, Suite
200A, Hagerstown, Maryland, 21740, csiemerling@hagerstownmd.org. Payments shall be made
within the City’s standard payment processing timeframes after staff’s determination that receipts
provided are complete and payment is warranted under the terms of this Agreement.

5. PERFORMANCE MONITORING
The City will monitor the performance of the Subrecipients by tracking project progress, reviewing
payment requests for applicable costs, overseeing compliance with ARPA requirements, and
ensuring recordkeeping and audit requirements are met.  Substandard performance as determined
by the City will constitute non-compliance with this Agreement.

If action to correct such substandard performance is not taken by the Subrecipients within a
reasonable period of time after being notified by the City, contract suspension or termination
procedures will be initiated.

6. NOTICES
Notices required by this Agreement shall be in writing and delivered via mail or personal delivery
or sent by facsimile or other electronic means.  Any notice delivered or sent as aforesaid shall be
effective on the date of delivery or sending.  All notices and other written communications under
this Agreement shall be addressed to the individual in the capacities indicated below, unless
otherwise modified by subsequent written notice. Communications and details concerning this
Agreement shall be directed to the following contract representatives:

CITY OF HAGERSTOWN SUBRECIPIENT 1 
PROPERTY OWNER 

Christopher Siemerling _____________________________ 
Economic Development Specialist Title -  

mailto:csiemerling@hagerstownmd.org
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City of Hagerstown [NAME OF PROPERTY OWNER] 

14 N. Potomac Street, Suite 200A _____________________________ 
Address  Address 

Hagerstown, Maryland 21740 _____________________________ 
City, State and Zip City, State and Zip 

Telephone:  301-739-8577 ext. 822  Telephone:  ___________________ 

Email: csiemerling@hagerstownmd.org Email: _______________________ 

SUBRECIPIENT 2 
BUSINESS OWNER 

_____________________________ 
Title -  
[NAME OF BUSINESS] 

_____________________________ 
Address  

_____________________________ 
City, State and Zip 

Telephone:  ____________________ 

Email: ________________________ 

7. GENERAL CONDITIONS

A. General Compliance
The Subrecipients agree to comply with the requirements of Title 2 of the Code of Federal
regulations, Part 200 (the Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards), including subpart D of these regulations.

B. Independent Contractor
Nothing contained in this Agreement is intended to, or will be construed in any manner, as
creating or establishing the relationship of employer/employee between the parties.  The
Subrecipients will at all times remain an “independent contractor” with respect to the
services to be performed under this Agreement.  The City will be exempt from payment of all
Unemployment Compensation, FICA, retirement, life and/or medical insurance and Workers’
Compensation Insurance, as the Subrecipients are an independent contractor.

mailto:csiemerling@hagerstownmd.org


Page 5 of 12 

C. Hold Harmless
The Subrecipients will hold harmless, defend and indemnify the City from any and all
claims, actions, suits, charges and judgments whatsoever that arise out of the Subrecipients’
performance or nonperformance of the services or subject matter called for in this
Agreement.

“Sub-grantees shall further indemnify and hold harmless, the Department of Housing and
Community Development, a principal department of the State (the "Department"), its
officers, agents, employees, successors and assigns against liability for any suits, actions or
claims of any character arising from or relating to the performance by Sub-grantee (or its
officers, agents, employees, successors or assigns) of any of PROPERTY OWNER’S OR
BUSINESS’S rights or obligations under this Agreement."

D. Workers’ Compensation
The Subrecipients shall provide Workers’ Compensation Insurance Coverage for all of its
employees involved in the performance of this Agreement.

E. Insurance and Bonding
The Subrecipients shall carry sufficient insurance coverage to protect contract assets from
loss due to theft, fraud and/or undue physical damage. Subrecipient shall provide a valid
Certificate of Insurance which will be attached to this Agreement upon signature as Exhibit
C, attached hereto and incorporated herein.

F. Funding Source Recognition
The Subrecipients shall insure recognition of the roles of the City in providing services
through this Agreement.  All improvements facilities and items utilized pursuant to this
Agreement will be prominently labeled as to funding source. In addition, the Subrecipient
will include a reference to the support provided herein in all publications made possible with
funds made available under this Agreement.

G. Amendments
The City or Subrecipients may amend this Agreement at any time provided that such
amendments make specific reference to this Agreement, and are executed in writing, signed
by a duly authorized representative of each organization, and approved by the City’s
governing body.  Except as set forth in any duly executed amendment, such amendments will
not invalidate this Agreement, nor relieve or release the City or Subrecipients from its
obligations under this Agreement.

The City may, in its discretion, amend this Agreement to conform with Federal, state or local
governmental guidelines, policies and available funding amount, or for other reasons.  If such
amendments result in a change in the funding, scope of services, or schedule of the activities
to be undertaken as part of this Agreement, such modifications will be incorporated only by
written amendment signed by both the City and Subrecipients.

H. Suspension or Termination
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In accordance with 2 CFR 200.341, the City may suspend or terminate this Agreement if one 
or both of the Subrecipients materially fail to comply with any terms of this Agreement, 
which include (but are not limited to) the following: 
 
1. Failure to comply with any of the rules, regulations or provisions referred to herein, or 

such statues, regulations, executive orders, and U.S. Department of the Treasury 
guidelines, policies or directives as may become applicable at any time; 
 

2. Failure, for any reason, of the Subrecipients to fulfill in a timely and proper manner its 
obligations under this Agreement; 
 

3. Ineffective or improper use of funds provided under this Agreement; or 
 

4. Failure to maintain current entity registration and Unique Entity ID in SAM.gov.  
 

In accordance with 2 CFR 200.341, this Agreement may also be terminated for convenience 
by either the City or the Subrecipients, in whole or in part, by setting forth the reasons for 
such termination, the effective date, and, in the case of partial termination, the portion to be 
terminated.  However, if in the case of a partial termination, the City determines that the 
remaining portion of the award will not accomplish the purpose for which the award was 
made, the City may terminate the award in its entirety. 
 

 
8. ADMINISTRATIVE REQUIREMENTS 
 

A. Financial Management 
 

1. Accounting Standards 
The Subrecipients agree to comply with 2 CFR 200, including Subpart F regarding audit 
requirements pursuant to the Single Audit Act, and agrees to adhere to the accounting 
principles and procedures required therein, utilize adequate internal controls, and 
maintain necessary source documentation for all costs incurred. 
 

2. Cost Principles 
The Subrecipients will administer its program in conformance with Uniform Guidance 
Procurement Standards, 2 CFR 200, as applicable.  These principles will be applied for 
all costs incurred whether charged on a direct or indirect basis.   
 

B. Documentation and Record Keeping 
 

1. Records to Be Maintained 
The Subrecipients shall maintain all records required by the Federal regulations specified 
in 2 CFR 200.334 that are pertinent to the activities to be funded under this Agreement.  
Such records will include but not be limited to: 
 

a. Records providing a full description of the project budget and expenditures for 
eligible activities; 
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b. Records demonstrating that each activity undertaken is in response to the COVID-
19 public health emergency or its economic impacts; 

c. Records required to determine the eligibility of activities; 
d. Records documenting compliance with Executive Order 13985 regarding 

Advancing Racial Equity and Support for Underserved Communities Through the 
Federal Government, Title VI of the Civil Rights Act of 1964 (Title VI) Public 
Law 88-352, Coordination of Non-Discrimination in Federally Assisted 
Programs, 28 CFR Part 42 and all other laws and regulations relating to 
nondiscriminatory use of Federal Funds. Those requirements include ensuring that 
entities receiving Federal financial assistance do not deny benefits or services or 
otherwise discriminate on the basis of race, color, national origin (including 
limited English proficiency), disability, age or sex (including sexual orientation 
and gender identity); 

e. Financial records as required by 2 CFR 200.500-200.507. 
 

2. Access to Records and Retention 
All such records and all other records pertinent to this Agreement and work undertaken 
under this Agreement will be retained by the Subrecipients for a period of three years.  
The retention period begins on the date of the submission of the City’s first quarterly 
report to the Department of the Treasury in which the activities assisted under the 
Agreement are reported on for the final time. Notwithstanding the above, if there is 
litigation, claims, audits, negotiations or other actions that involve any of the records 
cited and that have started before the expiration of the three-year period, then such 
records must be retained until completion of the actions and resolution of all issues or the 
expiration of the three-year period, whichever occurs later.   
 

3. Data 
The Subrecipients shall maintain records of ARPA-eligible activities and expenditures, 
which shall also be made available to City monitors or their designees, U.S. Department 
of the Treasury, or other authorized representatives for review upon request. 
 

4. Disclosure 
The Subrecipients understand that, subject to the Maryland Public Information Act, client 
information collected under this Agreement is private and the use or disclosure of such 
information, when not directly connected with the administration of the City’s or 
Subrecipients’ responsibilities with respect to services provided under this Agreement, is 
prohibited by State or Federal law unless written consent is obtained from such person 
receiving service and, in the case of a minor, that of a responsible parent/guardian. 
 

5. Closeouts 
The Subrecipients’ obligation to the City shall not end until all closeout requirements are 
completed.  Activities during the closeout period shall include, but are not limited to, 
making final payments, disposing of program assets (including the return of all unused 
materials, equipment, program income balances and accounts receivable to the City), and 
determining the custodianship of records.  Notwithstanding the foregoing, the terms of 
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this Agreement shall remain in effect during any period that the Subrecipients have 
control over ARPA funds, including program income. 
 

6. Audits and Inspections 
If the Subrecipients expends $750,000 or more in a year in Federal awards, the 
Subrecipients shall have a single or program-specific audit conducted for that year in 
accordance with the requirements as set forth in 2 CFR Part 200.501 and 2 CFR Part 
200.507. Subrecipients must send a copy of the final report to the City within either 30 
days of the report's issuance or nine months after the end of the audit period based on 
whichever event occurs first. The City also reserves the right to engage an auditor to 
perform 2 CFR Part 200.501 audits on the Subrecipient. Furthermore, the City must 
approve any independent auditor engaged to assure that the auditor is qualified and meets 
Government Accounting Office Standards and evaluate the scope of the audit to ensure 
compliance with 2 CFR Part 200 requirements. This grant is made pursuant to and is 
identified as follows: 
 
a. Federal Grant Title: Coronavirus State and Local Fiscal Recovery Fund 
b. Catalog of Federal Domestic Assistance Number (CFDA): 21.027 
c. Federal and/or State Identification Numbers: B-18-MC-24-0012 
 
All Subrecipient records with respect to any matters covered by this Agreement shall be 
made available to the City, U.S. Department of the Treasury, and duly authorized 
officials of the State and federal government, at any time during normal business hours, 
as often as deemed necessary, to audit, examine, and make excerpts or transcripts of all 
relevant data.  Any deficiencies noted in audit reports must be fully cleared by the 
Subrecipient within thirty (30) days after receipt by the Subrecipient.   
 
Failure of the Subrecipients to comply with the above audit requirements will constitute a 
violation of this Agreement and may result in the withholding of future payments.   
 

C. Reporting 
 

 1. Progress Reports 
At such times and in such forms as the Department of the Treasury or the City may 
require, there shall be furnished to or the City such statements, records, reports, data and 
information as the Treasury or the City may request pertaining to matters covered by this 
Agreement. Specifically, the City shall require Subrecipient to submit quarterly reports 
which shall include a brief project progress summary, as applicable. 

 
Said quarterly reports shall be submitted in a timely fashion to the Economic 
Development Specialist within 7 calendar days (or the first business day after the 7th day) 
after the end of each calendar quarter) and subject to the approval of the City prior to 
disbursement of Subrecipients as set forth hereinabove. The City and Subrecipients 
reserve the mutual right to publish and/or make public, with the consent of both parties, 
the reports or other results of services under this Agreement, but without disclosing the 
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names or other identifying information of the Clients served. Quarterly reports shall be 
submitted in accordance with the following reporting schedule: 

Quarter End Date Subrecipient Due Date 

XX/XX/XXXX XX/XX/XXXX 
XX/XX/XXXX XX/XX/XXXX 

ALL GRANT FUND MUST BE EXPENDED ON OR BEFORE DECEMBER 31, 2025. 

9. PERSONNEL AND PARTICIPANT CONDITIONS

A. Federal Compliance

The Subrecipients agree to comply with all federal statutes relating to nondiscrimination, 
labor standards, and environmental compliance. Additionally, for work to be performed 
under the Agreement or subcontract thereof, including procurement of materials or leases 
of equipment, Contractor shall notify each potential subcontractor or supplier of the 
Contractor's federal compliance obligations. These may include, but are not limited to: 
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which prohibits discrimination
on the basis of race, color or national origin; (b) Title IX of the Education Amendments
of 1972, as amended (20 U.S.C. §§ 1681-1683, and 1685-1686), which prohibits
discrimination on the basis of sex; (c) the Fair Labor Standards Act of 1938 (29 USC 676
et. seq.), (d) Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. §
794), which prohibits discrimination on the basis of handicaps and the Americans with
Disabilities Act of 1990; (e) the Age Discrimination in Employment Act of 1967 (29
USC 621 et. seq.) and the Age Discrimination Act of 1974, as amended (42 U.S.C. §§
6101-6107), which prohibits discrimination on the basis of age; (f) the Drug Abuse
Office and Treatment Act of 1972 (P.L. 92-255), as amended, relating to
nondiscrimination on the basis of drug abuse; (g) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation Act of 1970 (P.L. 91-616), as
amended, relating to the nondiscrimination on the basis of alcohol abuse or alcoholism;
(h) §§ 523 and 527 of the Public Health Service Act of 1912 (42 U.S.C. 290 dd-3 and 290
ee-3), as amended, relating to confidentiality of alcohol and drug abuse patient records;
(i) Title VIII of the Civil Rights Act of 1968 (42 U.S.C. § 3601 et seq.), as amended,
relating to nondiscrimination in the sale, rental or financing of housing; (j) any other
nondiscrimination provisions in any specific statute(s) DocuSign Envelope ID:
CBAFC48B-BBA2-4D17-AC68-B5BD27F9A377 Page 5 of 7 applicable to any Federal
funding for this Agreement; (k) the requirements of any other nondiscrimination
statute(s) which may apply to this Agreement; (l) applicable provisions of the Clean Air
Act (42 U.S.C. §7401 et seq.), the Federal Water Pollution Control Act, as amended (33
U.S.C.§1251 et seq.), Section 508 of the Clean Water Act (33 U.S.C. 1368), Executive
Order 11738, and the Environmental Protection Agency regulations at 40 CPR Part 15;
(m) applicable provisions of the Davis-Bacon Act (40 U.S.C. 276a - 276a-7), the
Copeland Act (40 U.S.C. 276c), and the Contract Work Hours and Safety Standards Act
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(40 U.S.C. 327-332), as set forth in Department of Labor Regulations at 20 CPR 5.5a; (n) 
the mandatory standards and policies relating to energy efficiency which are contained in 
the state energy conservation plan issued in compliance with the Energy Policy and 
Conservation Act (P.L. 94-163). 

10. CONDUCT

A. Assignability

The Subrecipients will not assign or transfer any interest in this Agreement without the 
prior written consent of the City thereto; provided, however, that claims for money due or 
to become due to the Subrecipients from the City under this contract may be assigned to a 
bank, trust company, or other financial institution without such approval. Notice of any 
such assignment or transfer will be furnished promptly to the City. 

B. Conflict of Interest
No member of the City’s governing body and no other public official of such locality,
who exercises any functions or responsibilities in connection with the planning or
carrying out of the Program, will have any personal financial interest, direct or indirect,
in this agreement; and the Subrecipients will take appropriate steps to assure compliance.

The Subrecipients agree to abide by the provisions of 24 CFR 84.42 and 570.611, which
includes maintaining a written code or standards of conduct that will govern the
performance of its officers, employees or agents engaged in the award and administration
of contracts supported by Federal funds.

The Subrecipients covenants that its employees have no interest and will not acquire
interest, direct or indirect, in the study area or any parcels therein or any other interest
which would conflict in any manner or degree with the performance of services
hereunder.  The Subrecipients further covenants that in the performance of this
Agreement, no person having such interest will be employed.

C. Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion -
Lower Tier Covered Transactions

1. The lower tier contractor certifies, by signing this contract that neither it nor its
principals is presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from participation in this transaction by any
Federal department or agency.

a. Where the lower tier contractor is unable to certify to any of the statements in this
contract, such contractor will attach an explanation to this contract.

b. The contractor further agrees by signing this contract that it will not knowingly enter
into any lower tier covered transaction with a person who is debarred, suspended,
declared ineligible, or voluntarily excluded from participation in this covered
transaction.
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D. Copyright 
If this Agreement results in any copyrightable material or inventions, the City reserves 
the right to royalty-free, non-exclusive and irrevocable license to reproduce, publish or 
otherwise use and to authorize others to use, the work or materials for governmental 
purposes. 

 
E. Religious Activities 

The Subrecipients agree that funds provided under this Agreement will not be utilized for 
inherently religious activities prohibited by 24 CFR 570.200(j), such as worship, religious 
instruction, or proselytization. 

   
11. SEVERABILITY 
 

If any provision of this Agreement is held invalid, the remainder of the Agreement will 
not be affected thereby and all other parts of this Agreement will nevertheless be in full 
force and effect. 

 
12. PERFORMANCE WAIVER 
 

The City’s failure to act with respect to a breach by the Subrecipients does not waive its 
right to act with respect to subsequent or similar breaches.  The failure of the City to 
exercise or enforce any right or provision will not constitute a waiver of such right or 
provision. 

 
13. ENTIRE AGREEMENT 

This Agreement constitutes the entire agreement between the City and the Subrecipients 
for the use of funds received under this Agreement and it supersedes all prior 
communications and proposals, whether electronic, oral, or written between the City and 
the Subrecipient with respect to this Agreement.   
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IN WITNESS WHEREOF, the CITY and the SUBRECIPIENTS have executed this agreement as of the 
date and year last written below. 
 
 
DEPARTMENT OF COMMUNITY 
AND ECONOMIC DEVELOPMENT  
BY AND THROUGH PROPERTY OWNER 
THE MAYOR AND CITY COUNCIL OF [SUBRECIPIENT 1] 
HAGERSTOWN  
 
  
By:   Christopher Siemerling ________________  By:      _________________________________  
 
         ____________________________________ _________________________________ 
 
Title: Economic Development Specialist_______  Title:  _________________________________ 
 
Date: ___________________________________  Date:  __________________________________ 
 
 
 
[SUBRECIPIENT 2] 
BUSINESS 
  
By:     _________________________________ 
 
           _________________________________ 
 
Title:  _________________________________ 
 
Date:  ___________________________________  
 



 

 

 

 

 

 

 

 

 

 

 

EXHIBIT A 

GRANT PROGRAM GUIDELINES & APPLICATION FORM 



 
C I T Y  O F  H A G E R S T O W N  14 N. Potomac, Suite 200A 

Hagerstown, Maryland 21740 
301-766-4171 
 Department of Community & Economic Development 

 
InvestHagerstown.org 

Main Street Startup Grant Guidelines 

The City of Hagerstown has developed an incentive program to revitalize vacant storefronts 
within the designated Main Street District, which is part of the City’s Sustainable Communities 
Area, and lower the barriers that may prevent entrepreneurs from opening a small business to 
increase their chances of success in the early stages of operation.  

Guidelines: 
• Grants shall be awarded under the Main Street Startup Grant Program up to maximum

of $50,000, with no minimum amount required. A cross-department Review Committee
will use the following criteria in determining grant eligibility:

o Applicant/Project Need,
o Viability of Business Plan/Business Experience & Capacity,
o Economic Impact of the Project,
o Proximity to Public Square,
o Renovation Budget,
o Square Feet Being Leased,
o Length of Prior Vacancy.

• The program will consist of two main components that can be combined – Business
Rental Assistance and Small Business Improvements.

• Business Rental Assistance will provide up to six (6) months of business rental
expenses paid directly to the landlord with a commitment from the business to occupy
the space for a minimum of one (1) year.

• Small Business Improvements will require a 1:1 match from the applicant completing
the project. Example: A $10,000 grant would require a match of at least $10,000 for a
total project cost of $20,000.

• Funds may be used for the renovation/fit-out of an eligible space, the purchase of
furniture, fixtures, and equipment, and business marketing/promotion services.

• Applicants must be the party responsible for the costs of the improvements.

• Applicants may apply for up to $50,000 per business. A building may be eligible for
more than one grant if the building contains multiple vacant commercial spaces, each to
be occupied by separate businesses. No more than three (3) storefronts will be eligible
within a single building.



• A project may be defined as “in planning”. In-progress or completed projects are
ineligible. Project must start within 3 months of approval, and lease must not be signed
prior to 9/1/2024.

• Property location/project must be located within the designated Main Street area of the
City of Hagerstown.

• Timeline must show completion of project, as described by the applicant in the
Application and Development Plan, no later than 10/15/2025.

• Applicants may apply and utilize other grant and incentive programs, such as Invest
Hagerstown, but must provide unique expenses/receipts for each program used.

• All upgrades must be performed to City Code and will be regulated through the City’s
Planning and Code Administration Department.

• All projects shall comply with Federal, State and Local codes, laws and ordinances.

Eligible Applicants: 

• Retail/Restaurant-based businesses such as Specialty/Unique Retail, Apparel Store,
Entertainment or Experience related business, Food and Beverage Establishment,
Bookstore, Boutique, etc.

• New and existing business owners seeking to open or expand their businesses into
currently vacant storefronts within the City’s Sustainable Communities Area.

• Eligible spaces are defined as currently vacant commercial tenant spaces, or a space
where a property owner has received a notice to vacate.

• A signed letter of intent or draft/signed lease is a required attachment. Applicant must
demonstrate they are responsible for the expense of the scope of work proposed.

Ineligible Applicants: 

• Non-vacant storefronts

• Non-profit businesses or organizations

• Office Based Businesses or Personal Care Service Businesses (e.g. salons, barbershops,
massage)

• Façade & signage improvements, except the replacement of exterior storefront doors
and windows, are ineligible for funding and/or match requirements.

• Grants will not be provided for properties containing certain types of businesses,
including: pawn shops, gun shops, massage parlors, adult video/book shop, adult
entertainment facilities, tanning salons, check-cashing facilities, gambling facilities,
tattoo parlors, liquor stores.

• Individuals, businesses, and properties not in Good Standing with the City of
Hagerstown or State of Maryland will not be considered.
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Application Process and Requirements: 
1. Complete the Main Street Startup Grant Application and provide all required

attachments.

2. Return completed application and required attachments via email to
dced@hagerstownmd.org, or in person/mail to 14 N. Potomac Street, Suite 200A,
Hagerstown, MD 21740. 

3. All applications and supporting documents must be submitted for consideration no
later than 9/1/2025.

4. All grants are subject to funding availability.

5. All applications shall be reviewed by a cross-department review committee on a first-
come, first-served basis. Each application requires approval of a resolution by the
Mayor and City Council.

6. The Review Committee will review the application and supporting documents to
determine the eligibility and level of funding that may/may not be awarded.

7. Approved applicants will receive a Subrecipient Agreement, Rental Assistance Form,
and Letter of Commitment from the City of Hagerstown which may be used to assist in
financing the project. A copy of the templated Subrecipient Agreement is attached.
Applicants will have seven (7) calendar days from the Mayor and City Council approval
of the Resolution to sign this agreement, or the City may forfeit the approval.

8. Grants will be paid following the completion of an approved project and submission of
final receipts for the approved scope of work/intended purchases.

9. The City will issue a 1099 form following grant disbursement, and the grant may be
taxable based on that year’s State and Federal tax guidelines.

10. Once a project is approved, any changes in the scope or timeline will require the project
to be resubmitted for determination of continued eligibility.

11. A signed lease showing a minimum duration of one (1) year or longer.

12. Additional project information may be requested at any time during the process.

Please direct questions to: 
Department of Community & Economic Development 
City of Hagerstown 
14 N. Potomac, Suite 200A, Hagerstown, MD  21740 
Phone:  301-739-8577 ext 111   Email:  dced@hagerstownmd.org 

mailto:dced@hagerstownmd.org
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C I T Y  O F  H A G E R S T O W N  14 N. Potomac, Suite 200A 

Hagerstown, Maryland 21740 
301-766-4171 
 Department of Community & Economic Development 

 
InvestHagerstown.org 

MAIN STREET STARTUP GRANT 
Application Form 

Property Information 

Property Address: __________________________________, Hagerstown, MD   Zip: ____________  

Applicant Information:  

Name: ______________________________________________________________ 

Company: ___________________________________________________________ 

Address: ____________________________________________________________ 

City: _______________________ State: _______________ Zip Code: ___________ 

Phone: _______________ Email: _________________ Website: ________________ 

Are you a For-Profit Business?  (Yes / No) 

Have You Received Project Restore Funds In The Past?  (Yes / No) 

Project Information 
Expected Start Date:  ____________________ 
Expected Completion Date:  ____________________ 

Total Project Cost:  $______________   
Grant Request Amount (Max $50,000):     $_____________ 
Project Square Feet: __________ sqft 

Has the property been vacant, and if so, for how long?  (Yes / No) 
Vacant Since _______(month/year) 

Terms of Lease: 

Lease Start Date: ______________Number of years: _______  
How many new jobs will be created within 2 years of the project’s completion?  ____ new jobs 



Proposed Project Expenses 

Sources of Funds (1:1 Match) 

Item Total Business Owner Grant Funding 
Electrical Upgrades 

Plumbing Upgrades 

Bathroom Upgrades 

HVAC Upgrades 

Accessibility Upgrades 

Marketing 

Business Rent 

Other 

GRAND TOTAL 
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Required Attachments: 

ALL APPLICANTS: 
 Narrative Description of Project (Development Plan) to Include: 

o Description of the Project including renovations, improvements, and upgrades to
existing facilities;

o Description of planned occupancy; and
o Description of the anticipated economic impact of the project on the immediate

commercial area/neighborhood
o Information on the team completing the project, including:

▪ Business Owner(s)
▪ Property Owner(s)
▪ Architects
▪ Contractors

 Business Plan 
 Project Timeline 
 Project budget and contractor cost estimates itemizing the scope of work for the project 
 If the applicant is acting as its own General Contractor, at least one outside construction 

cost estimate for the full scope of work for the project must be provided to illustrate that 
expenses are in line with market-rate costs. 

 Financing plan showing proposed funding sources and any other incentives or grants being 
used (bank statement, confirmed loan letter, award letters, etc.) 

 Photo(s) including 1 front, street view of the property 
 Design Plans/Floor Plans 
 Completed Vendor Forms 
 Signed Letter of Intent, copy of a draft or executed lease showing a minimum duration of 

one (1) year. If a draft lease is submitted, a final executed lease reflecting the same terms 
and conditions will be required prior to finalization of the incentive. 

Applicant Signature: 
By signing below, I certify that the information above is true and correct, I agree to comply with the 
program requirements and eligibility as described in the Main Street Startup Grant Guidelines. I further 
acknowledge that I have read, understand, and accept the terms and conditions of the program’s  
Subrecipient Agreement. I understand that if my application is approved, failure to comply will result in 
termination of the Letter of Commitment and forfeiture of grant funds committed. 

______________________________________________________________      ___________________  
Applicant’s Signature        Date 

Return to: 
City of Hagerstown 
Department of Community & Economic Development 
14 N. Potomac, Suite 200A, Hagerstown, MD  21740 
Phone: 301-739-8577 ext 111   Email:  dced@hagerstownmd.org 

mailto:dced@hagerstownmd.org


EXHIBIT B 

GRANT APPROVAL 



Main Street Startup Grant Program 

Exhibit B 
Grant Approval 

Name 
Company 
Address 
Hagerstown, MD 21740 
email 
phone 

Grant Approval 
Company 
Property Address: Address 
Grant Amount: Up to $add 

Rental Assistance Grant Component: $add 
Business Improvement Grant Component: $add 
Minimum Required Match: Up to $add 
Total Business Improvement Grant and Minimum Required Match: Up to $add 
(Submitted receipts must total at least this amount.) 

Total Project Costs: $add 
Approval Date: Effective Upon Final Signatures of the Subrecipient Agreement 
Approval Status: [ X ] Planned 
Receipt Date: Date on each receipt must be on or after: Effective Upon Final Signatures of the 
Subrecipient Agreement 
Project must start: Within 3 Months From Final Signatures of the Subrecipient Agreement
Completion Deadline Date/Receipt Submission Deadline Date: 10/15/2025 

All policies and guidelines of the grant program apply, and they include the following: 
1. Applicant must complete project consistent with the attached application and approved project

expenses.
2. The City of Hagerstown will issue a 1099 form following grant disbursement, and the grant may

be taxable.
3. Receipts must be for eligible projects costs for work listed and must equal or exceed the “Total

Grant and Minimum Required Match” amount shown above.  The City reserves the right to
request additional receipts matching Total Project Costs.

4. A project will have an Approval Status of “Planned”. The date on all receipts submitted must be
after the “Receipt Date” shown above.

5. The applicant shall purchase the product or services, then submit the paid receipts once the
project is completed.

6. All work and all inspections for the full scope of work for the project must be completed by the
“Completion Deadline Date/Receipt Submission Deadline Date.”

7. All receipts must be submitted by the “Completion Deadline Date/Receipt Submission Deadline
Date.”

8. Funds will only be disbursed after staff have verified that all work of the application and
approved project expenses is completed to the City’s satisfaction including all required
inspection approvals and that the receipts requirement has been met.

9. The applicant must remain in good standing with the City of Hagerstown and the State of
Maryland.



10. All work for the project must be performed by licensed, permitted contractors and must comply
with local, state, and federal codes and ordinances.  All code upgrades must be performed to
City Code.

11. The City has the right to terminate the grant commitment and reallocate the funds if the project
does not start by the “Project must Start by” date.

12. The City has the right to terminate the grant commitment and reallocate the funds if the project
is not completed by the “Completion Deadline Date” shown above.



EXHIBIT C 

CERTIFICATE OF INSURANCE 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Resolution to approve US Cellular Application for Co-location at 13500 Volvo Way

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
MEMO_US_CELLULAR_COLOCATION_REQUEST_04152025.docx Memo
MOTION_RESOLUTION_COLOCATION_AGREEMENT_USCELLULAR_04222025.docx Motion
RESOLUTION_VOLVO_WAY_CONSENT_TO_COLOCATE_04222025.docx Resolution

682349_-_Consent_Letter_12-3-2024.pdf Request
Correspondence

682349_ground.pdf Ground Lease

2007_Ground_Lease_Colocation_Request.pdf 2007 Colation
Approval



CITY OF HAGERSTOWN, MARYLAND 
 

Utilities Department  
1 Clean Water Circle • Hagerstown, MD 21740 

Telephone: 301-739-8577, ext. 650 

Website:  www.hagerstownmd.org     

 

 

Memorandum 

 
 

To: Scott Nicewarner, City Administrator 
 

From: Nancy Hausrath, Director of Utilities 
   

Re: US Cellular – Request for Approval 

 Colocation Agreement 
 

Date: April 9, 2025 

 
 

 

The City of Hagerstown entered  into a ground lease agreement with US Cellular on June 22, 2006 for the 

construction of a cellular tower at 13500 Volvo Way. In July of 2007 US Cellular requested and was granted 

approval for a collation agreement with Vista PCS, LLC.  

 

This request is consistent with the existing contract with US Cellular and, as such, staff is recommending the 

Mayor and City Council approve the colocation request from US Cellular.  

 

Staff will be available at April 15, 2025 Mayor and City Council Work Session to discuss and answer any 

questions that arise.  

 

http://www.hagerstownmd.org/


REQUIRED MOTION 

 

MAYOR AND CITY COUNCIL 

HAGERSTOWN, MARYLAND 
 

 

 

DATE: April 22, 2025 

 

TOPIC: A RESOLUTION AUTHORIZING THE CITY OF HAGERSTOWN TO 

CONSENT TO SUBLEASE AND COLOCATION AT THE PROPERTY 

KNOWN AS 13500 VOLVO WAY 

 

  

 

 
 

 Charter Amendment  □ 

 Code Amendment  □ 

 Ordinance   □ 

 Resolution   ■ 

 Other    □ 
 

MOTION: I hereby approval a Resolution authorizing the City of Hagerstown to consent to 

sublease and colocation at the property known as 13500 Volvo Way per the 

attached request from USCOC of Cumberland, LLC (US Cellular). 

 

 

 

 

 

 

 DATE OF INTRODUCTION: April 22, 2025 

 DATE OF PASSAGE: April 22, 2025 

     EFFECTIVE DATE: April 22, 

2025     

     

  



CITY OF HAGERSTOWN, MARYLAND 

 

A RESOLUTION AUTHORIZING THE CITY OF HAGERSTOWN TO CONSENT TO 

SUBLEASE AND COLOCATION AT THE PROPERTY KNOWN AS 13500 VOLVO WAY 

 

RECITALS 

 

 WHEREAS, on or about October 11, 2006, the City of Hagerstown (“City”) entered into a Ground 

Lease with USCOC of Cumberland, LLC for the construction and operation of a tower site at real property 

known as 13500 Volvo Way in Hagerstown, Maryland; and 

 

 WHEREAS, Section 20 of that Ground Lease permits USCOC of Cumberland, LLC to sublet the 

“tower, building, and ground space” with the consent of the City; and  

 

 WHEREAS, USCOC of Cumberland, LLC  desires to sublet to New Cingular Wireless, PCS, LLC 

to make maximum use of existing infrastructure by colocation at the existing tower site and so seeks consent 

of the City; and 

 

 WHEREAS, the Mayor and Council find it to be in the best interests of the citizens to consent; 

 

 NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Council of the City of Hagerstown, 

Maryland as its duly constituted legislative body, as follows: 

 

1. That it adopts herein the foregoing Recitals and authorizes the City of Hagerstown to 

consent to the sublease of the tower site to New Cingular Wireless, PCS, LLC  by USCOC 

of Cumberland, LLC, pursuant to the terms of the October 11, 2006 Ground Lease and the 

Request for Consent to Colocate attached hereto and incorporated herein by reference. 

 

2. That the Mayor be and is hereby authorized to execute and deliver the Consent attached 

hereto, and to execute any additional documentation required to effectuate the purpose of 

this Resolution. 

 

 BE IT FURTHER RESOLVED THAT this Resolution shall become effective immediately upon 

its approval. 

 

WITNESS AND ATTEST     MAYOR AND COUNCIL OF THE  

AS TO CORPORATE SEAL    CITY OF HAGERSTOWN, MARYLAND 

 

 

___________________________________  ____________________________________ 

Donna Spickler, City Clerk    William McIntire, Mayor 

 

Date of Introduction: April 22, 2025    Prepared by: 

Date of Passage: April 22, 2025    SALVATORE & MORTON, LLC 

Effective Date:  April 22, 2025    City Attorneys     

 

 

 



 

uscellular.com  8410 W. Bryn Mawr Avenue 

Chicago, IL 60631 

 

REQUEST FOR CONSENT TO COLOCATE 

December 3, 2024 

City of Hagerstown 

Attention to: Water & Sewer Authority 

51 West Memorial Boulevard 

Hagerstown, Maryland, 682349 

UScellular Site: Hagerstown North/682349 

Applicant Site: Old Forge / FA#: 10547849 

Site Address: 13500 Volvo Way, City of Hagerstown, Maryland, 21742 

 

To Whom It May Concern, 

USCOC of Cumberland, LLC (“UScellular”) is committed to working with others in the wireless industry 

to make maximum use of existing infrastructure, and thereby, help reduce the need for additional tower 

construction.  In adherence with the Telecommunications Act of 1996, we are allowing New Cingular 

Wireless, PCS, LLC (“AT&T”) to apply for colocation at the tower site we constructed on your land - 

Hagerstown North/682349. In an effort to accommodate their request, and pursuant to Section 20 of the 

Ground Lease between City of Hagerstown Water & Sewer Authority and USCOC of Cumberland LLC dated 

October 11, 2006, we are requesting that you provide your consent of this arrangement by signing both copies 

of this letter and returning one copy to us in the enclosed envelope.   

 

Thank you for your cooperation in this matter.  Please feel free to contact me with any questions.  

 

Sincerely, 

 

____________________________________ 

Samuel Polk 

Colocation Specialist 

973-590-9553 

Spolk@pyramidns.com 

 

Consent Authorization: 

____________________________________   ______________________________ 

City of Hagerstown Water & Sewer Authority     Date 

 

 

















































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of On-Call Plumbing Services

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Motion_for_FY25_On-Call_Plumbing.pdf Motion for Plumbing



 

REQUIRED MOTION 
 

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND 

 
 
DATE: April 22, 2025  
 
 
TOPIC: Approval of On-Call Plumbing Services Contract: 5/1/25-4/30/26 
 

Charter Amendment   ________ 

Code Amendment ________ 

Ordinance ________ 

Resolution ________ 

Other ____X___ 

 

MOTION:  
I hereby move for the Mayor and Council to authorize and approve Fridinger-Ritchie Co, Inc. as the City of 
Hagerstown’s on-call plumbing contractor for various buildings/facilities within the City of Hagerstown on an as-
needed basis for projects under $25,000.00. This contract also includes backflow preventer inspection and 
testing. The departments that will be utilizing these services are as follows: Parks, Public Works, Utilities (Light, 
Wastewater and Water), Fire and Police. These services were offered through Bid Proposal in March 2025 – 
Proposal P1845.25.  Fridinger-Ritchie Co, Inc. was awarded the contract. The contract term is from May 1, 2025 
through April 30, 2026, with the possibility of up to five (5) additional consecutive one (1) year extensions subject 
to the mutual consent of the City of Hagerstown and Fridinger-Ritchie Co, Inc. Fridinger-Ritchie Co, Inc’s. pricing 
is as follows: 
 
                           Plumbing Pricing: 

Plumber Regular Hourly Rate 8:00 AM to     
4:00 PM (Monday-Friday) 

$62.50 Per Hour 

Laborer Regular Hourly Rate 8:00 AM to     
4:00 PM (Monday-Friday) 

$52.50 Per Hour 

After Hours Rate (Monday-Friday Evenings & 
Weekends and Holidays) 

$62.50 Per Hour  

Material Mark-Up on Supplies 25% 

 
     Backflow Preventer Pricing:  

Size: ¼” thru 1” $85.00 Flat Rate 

Size: 1-1/4” thru 2” $85.00 Flat Rate 

Size: 2-1/2” thru 4” $85.00 Flat Rate 

Size: 6” & 8” $85.00 Flat Rate 

Size: 10” $85.00 Flat Rate 

 
 
 
 
  

DATE OF PASSAGE: 04/22/25 
  



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of Agreement with Columbia Gas

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Motion_-_Columbia_Gas_Non-Disclosure_Agreement.pdf
Motion: Approval Non-
Disclosure Agreement
Columbia Gas













REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of City Funding Support for the Doleman Black Heritage Museum (DBHM):
Sponsorship for 2025 Juneteenth Event

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Motion_-_Juneteenth_Funding_DBHM.pdf Motion: Juneteenth Funding





REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of Wastewater Deduct Meter: Maryland Cultivation and Processing, LLC at 560 Western Maryland
Parkway, Hagerstown 

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

MOTION_DISTRICT_CANNIBIS_WASTEWATER_DEDUCT_METER_04222025_(1).pdf

Motion:
Approval of
WW Deduct
Meter 560
WMD Prkwy



 

 

 REQUIRED MOTION 

 

 MAYOR & CITY COUNCIL 

 HAGERSTOWN, MARYLAND 
 

 

DATE: April 22, 2025 
 

TOPIC: Approval of Wastewater Deduct Meter at 560 Western Maryland Parkway 

 

Charter Amendment  ____ 

Code Amendment  ____ 

Ordinance  ____ 

Resolution  ____ 

Other     X     

 

 

MOTION: I hereby move for the Mayor and City Council to approve the attached request from  

Maryland Cultivation and Processing, LLC located at 560 Western Maryland Parkway, Hagerstown, 

MD for a sewer deduct meter in accordance with City Code § 240.69 Exemption of Service Charge 

which allows for a sewer deduct meter whenever it is established that the entire amount of water 

delivered through a meter does not and cannot enter the Hagerstown wastewater collection system 

but is legally discharged or consumed in such a manner as not to impose on the Hagerstown 

collection system. An exemption of the sanitary sewer service charge may be made on application 

of the customer, within the absolute discretion of the Mayor and Council as to the measurable 

water consumption which may be undelivered to the WPC system. The wastewater deduct is 

further described in the attached Staff Memo dated April 9, 2025.   

 

 

 

 

DATE OF INTRODUCTION:      04/22/2025 

DATE OF PASSAGE:   04/22/2025 

EFFECTIVE DATE:   04/22/2025 

 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval to Increase Pool Management Contract for 2025 Season

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Increase_in_Pool_Management_Costs_Council_Packet.pdf Increase in Pool
Management Costs







REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of New Position: Water Meter Serviceperson 

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

MOTION_WATER_METER_SERVICEPERSON_POSITION_04222025_(002).pdf
Motion:
Water Dept
Employee

WATER_METER_SERVICE_TECHNICIAN_-
_ADDITIONAL_POSITION_MEMO_03192025.pdf

Memo:
Request
Position
Water Meter
Service
Technician



REQUIRED MOTION 

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND 

 
 

DATE: April 22, 2025 

TOPIC: Approval of one(1) full-time position in the Water Department 

 

Charter Amendment ________ 

Code Amendment   ________ 

Ordinance   ________ 

Resolution   ________ 

Other    ____X___ 

 

 

MOTION: 
I hereby move for Mayor and Council to approve adding  one (1) Water Meter 
Serviceperson position. This position is necessary because of the increased service 
population and the associated increase in workload. This position will be funded  through 
the  Water and Wastewater operating funds. 

 

 

 

 

 

 

 

DATE OF PASSAGE: 04/22/2025 
EFFECTIVE DATE: 04/22/2025 



CITY OF HAGERSTOWN, MARYLAND 
 

Utilities Department  
1 Clean Water Circle • Hagerstown, MD 21740 

Telephone: 301-739-8577, ext. 650 

Website:  www.hagerstownmd.org     

                                                                                                   

 

 

April 15, 2025 

 

To: Scott Nicewarner, City Administrator 

 

From: Nancy Hausrath, Director of Utilities 

 Tyler Puffenberger, Deputy Director Water & Wastewater 

 

Subject: Request for New Position 

 Water Meter Serviceperson 

 

 

The Utilities Department – Water Distribution Division currently employees 25 full-time employees. Staffing 

in FY10 included 28 full-time employees. Positions were frozen and eventually eliminated associated with the 

2006-2009 economic conditions.  

 

The Water Distribution Division is responsible for the operation and maintenance of the potable water 

distribution system to include approximately 450 miles of transmission and distribution mains,  2,200-plus  

hydrants, over 32,000 meters and all appurtenances needed for effective water system operation (valves, blow-

offs, etc.). Water Distribution is responsible for reading all water meters, responding to all customer service 

requests and/or complaints, shutting-off and restoring services for collections, meter exchanges, meter testing, 

etc.   

 

Between 2014 and 2024, 1,749 new services were installed. The chart below shows the number of services per 

year – over the most recent 5-years period, 201 new services have been installed each year. In addition to the 

metered potable water services, 38 additional fireline meters were installed. Of the 1,749 services added, 1,476 

are residential; 258 are commercial, industrial or public authority. Residential-multi customers make up the 

remaining new water services.  

 

 
 
 

77 85
102

126

162
151

256

172

231

203

146

New Services

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

http://www.hagerstownmd.org/


 

Ideally, Water Distribution operations would greatly benefit by restoring staffing to 28 full-time employees. 

However, staff is only requesting Mayor and City Council approval for one (1) Water Meter Serviceperson. 

This request is a result of the increase in our service population and the associated increase in requests from 

customers for service. Between January 1, 2020 and March 15, 2025, Water Distribution field crews completed 

over 37,900 customer service work orders. The chart below provides a description of the service work as well 

as the number of service orders completed per category. Please note that the miscellaneous service work 

includes frozen meters, water quality concerns, turn-off/turn on for customer leaks, etc. This table does not 

include field investigations that are needed prior to bill generation.  

 

 
 

As stated above, the Water Distribution Division, in addition to responding to customer service concerns, is 

responsible for maintaining water quality throughout the water distribution system through the fire hydrant 

flushing program, inspecting and maintaining all meter installations for public safety, ensuring all fire hydrants 

are functioning properly, repairing water main and service line leaks, replacing water mains, repairing and/or 

replacing valves, etc.  

 

Staff will be available at the April 15, 2025 Mayor and City Council work session to discuss and answer any 

questions you may have regarding adding one additional Water Meter Serviceperson position resulting from 

population growth and the associated increase in customer service workload. 

 

 

 

 

 

FINAL MISC CONP NPON EXC 
METER

HIGH 
USE

SET 
METER

PULL 
METER

10,826 

6,738 
5,973 

5,505 
5,007 

3,019 
1,995 

713 

Customer Service Calls - 2022-2025



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
General Citizen Comments are welcome and shall be limited to three minutes. 

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Citizens are welcome to provide comments in person or by sending an email
to councilcomments@hagerstownmd.org no later than 5:00 p.m. on Tuesday, April 22, 2025.
Include your full name, home street address, and topic of your comments.  You may attach a
letter to the email, or write your comments in the body of the message.  The City Clerk will read
your name, address, and provide a summary of the comments.  The full copy of the comments
will be provided for public viewing as part of the minutes.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:
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	March 4, 2025, March 11, 2025, March 18, 2025 and March 25, 2025
	Cable Franchise Negotiations – River Oaks Communications Corp. (Parker, CO) $ 49,950.00
	Debt-Book Annual Fee – Fifth Asset, Inc. (Charlotte, NC) $ 54,000.00
	Motorola Mobile Radios – Motorola Solutions (Chicago, IL) $ 209,481.84
	Motorola Radios for the Fire Chief and Deputy Chief’s vehicles purchased via Washington County Government (Hagerstown, MD) $ 27,013.78
	Electrical Upgrades: HFD Training Center - MEC Electric (Hagerstown, MD) $ 35,794.21
	Telehandler for the Training Center: (Sourcewell contract #020223-MAI) Allegany Ag (Hagerstown, MD) $ 95,998.32
	ERP Subscription and Training Fees – SpryPoint Services, Inc. for (1/31/2025-1/30/2026)(Charlottetown, Canada) $ 207,725.00
	ERP Additional Subscription and Training Fees – WorkDay, Inc. (Pleasanton, CA) $ 245,378.00
	Consulting Services for New ERP System - KOA Hills Consulting, LLC (Reno, NV) $ 33,250.00
	MUNIS Utility Billing Services Change Order – Nelia M. Tidler (Houston, TX) $ 40,000.00
	Pavement Conditions Survey – StreetScan, Inc. (Wakefield, MA) $ 1200,321.00
	Vehicle Upfitting – Occasion of a Lifetime, LLC dba Squad Car Supply (Myersville, MD) $ 24,250.00
	MDT’s for Cruisers – Dell (Pittsburgh, PA) $ 27,540.00
	Tango Multi-Space Pay Stations – MacKay Meter, Inc. (New Glasgow, Nova Scotia) $ 46,855.00
	Mills Park Pavilion – GRC General Contractors, Inc. (Zullinger, PA) 50,249.00
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	Approval of On-Call Plumbing Services
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	Approval of New Position: Water Meter Serviceperson
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	Citizens are welcome to provide comments in person or by sending an email to councilcomments@hagerstownmd.org no later than 5:00 p.m. on Tuesday, April 22, 2025. Include your full name, home street address, and topic of your comments.  You may attach a letter to the email, or write your comments in the body of the message.  The City Clerk will read your name, address, and provide a summary of the comments.  The full copy of the comments will be provided for public viewing as part of the minutes.

