Mayor and Council
Work Session

May 15, 2025
Agenda

"The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean,
safe, and vibrant neighborhoods."
"The City of Hagerstown shall be a community focused municipality"

The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda

“Coming together is a beginning, keeping together is progress; working together is success.”
Henry Ford

3:00 PM WORK SESSION

3:00 PM 1. FY 2026 Budget Review — Michelle Hepburn, Chief Financial Officer and Brooke
Garver, Accounting & Budget Manager

CITY ADMINISTRATOR'S COMMENTS
MAYOR AND COUNCIL COMMENTS
ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
FY 2026 Budget Review — Michelle Hepbumn, Chief Financial Officer and Brooke Garver,
Accounting & Budget Manager

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:
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