
Mayor and Council
Executive Session, Work Session and Special Session (13th

Voting Session)
June 10, 2025

Agenda
"The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean,

safe, and vibrant neighborhoods."
"The City of Hagerstown shall be a community focused municipality"

The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda
National Frosted Cookie Day ~ ‘Make the world a better place, one frosted cookie at a time’

EXECUTIVE SESSION

2:30 PM 1. EXECUTIVE SESSION – Council Chamber, 2nd floor, City Hall
2. The Mayor and Council will meet in Open Session only for the purpose of voting to

close its meeting to discuss matters that the Open Meetings Act permits it to discuss
in Executive/Closed Session.

4:00 PM SPECIAL SESSION

4:00 PM 1. Approval of a Resolution: Authorizing the City of Hagerstown to become a Participating 
Jurisdiction (PJ) for the HOME Investment Partnerships Program

4:00 PM WORK SESSION

4:05 PM 1. Guests: If I Were Mayor Essays from Paramount Elementary School Students
4:20 PM 2. Preliminary Agenda Review
4:30 PM 3. Community Parks & Playground Grant Request FY2027 Wheaton Park Playground

Equipment
4:45 PM 4. Washington County Museum of Fine Arts Lease Agreement
4:50 PM 5. Safe Streets for All Implementation of Grant Application - Jim Bender, City Engineer
4:55 PM 6. Summit Avenue Railroad Crossing - Jim Bender, City Engineer
5:05 PM 7. Memorandum of Understanding: Special Appropriation Grant for Water/Wastewater

Master Plan Study - Nancy Hausrath, Director of Utilities
5:20 PM 8. Invest Hagerstown Program Funding Levels for FY26 - Chris Siemerling, Economic

Development Specialist
5:35 PM 9. Subrecipient Grant Agreement for Main Street Startup Grant Program - Chris Siemerling,

Economic Development Specialist
5:50 PM 10. Review of Lease Holdover Extension: Department of Labor, Licensing and Regulation - 14

N. Potomac Street -- Doug Reaser, Economic Development Manager
6:00 PM 11. Follow-up on Amendment: Annexation Agreement Doub Farm - Stephen R. Bockmiller,

Deputy Director for Planning and Zoning Administration



6:15 PM 12. Follow-up on PUD-R Overlay Proposal: Doub Farm Zoning Amendment - Stephen R.
Bockmiller, Deputy Director for Planning and Zoning Administration

6:30 PM 13. FY26 Community Legacy and Strategic Demolition Fund Applications – Stephen
Bockmiller, Deputy Director for Planning and Zoning Administration

6:45 PM 14. After-School Program Funding Reallocation – Chief Paul ‘Joey’ Kifer and Ashley Roush,
Community Liaison Coordinator

CITY ADMINISTRATOR'S COMMENTS

MAYOR AND COUNCIL COMMENTS

ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
EXECUTIVE SESSION – Council Chamber, 2nd floor, City Hall

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
May_13__2025_Executive_Session.pdf Executive Session Agenda



 

 
 

*AUTHORITY: Annotated Code of Maryland, General Provisions Article:  Section 3-305(b) 
(Subsection is noted in parentheses) 
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MAYOR AND CITY COUNCIL 
EXECUTIVE SESSION 

MAY 13, 2025 
AGENDA 

   
Vision Statement: 

The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean, safe and 
vibrant neighborhoods.” 

 

Mission Statement: 
“We are dedicated to creating a thriving community where diversity is celebrated, economic development flourishes, 

and the quality of life is enhanced through collaborative and consistent representation.” 
 
                      

The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda  

***************************************************************************************************** 
 
3:00 p.m.  EXECUTIVE SESSION 

 
1. To consult with counsel to obtain legal advice; (#7) 
 

* Consult with Attorney 
 
2. To discuss: the appointment, employment, assignment, promotion, discipline, demotion,  

compensation, removal, resignation or performance evaluation of appointees, employees,  
or officials over whom it has jurisdiction; (#1) 

 
* Board Membership – Ethics Commission 
 

 
 

 
 

  
 

 

http://www.hagerstownmd.org/government/agenda
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CITY OF HAGERSTOWN, MARYLAND 
 
PUBLIC BODY:    Mayor & City Council                       DATE:                                  May 13, 2025                                                              
PLACE:  Council Chamber, 2nd floor, City Hall               TIME:                                         3:00 p.m.                                                                                                
 
AUTHORITY:  ANNOTATED CODE OF MARYLAND, GENERAL PROVISIONS ARTICLE:  Section 3-305(b): 
   1. To discuss: 
[X]  (i) the appointment, employment, assignment, promotion, discipline, 

demotion, compensation, removal, resignation or performance 
evaluation of appointees, employees, or officials over whom it has 
jurisdiction; or 

[   ]  (ii) any other personnel matter that affects one or more specific individuals; 
 
[   ]   2. To protect the privacy or reputation of individuals with respect to a matter that is not 

related to public business; 
 
[   ]   3. To consider the acquisition of real property for a public purpose and matters directly 

related thereto; 
 
[   ]   4. To consider a matter that concerns the proposal for a business or industrial organization 

to locate, expand, or remain in the State; 
 
[  ]   5. To consider the investment of public funds; 
 
[   ]   6. To consider the marketing of public securities; 
 
[X]    7. To consult with counsel to obtain legal advice; 
 
[   ]      8. To consult with staff, consultants, or other individuals about pending or potential  

litigation; 
 
[   ]   9. To conduct collective bargaining negotiations or consider matters that relate to the 

negotiations; 
 
[   ]  10. To discuss public security, if the public body determines that public discussions would 

constitute a risk to the public or public security, including: 
      (i) the deployment of fire and police services and staff; and 

 (ii)  the development and implementation of emergency plans; 
 
[   ]  11. To prepare, administer or grade a scholastic, licensing, or qualifying examination; 
 
[   ]  12. To conduct or discuss an investigative proceeding on actual or possible criminal 

conduct; or 
 
[   ]  13. To comply with a specific constitutional, statutory, or judicially imposed requirement 

that prevents public disclosures about a particular proceeding or matter; or 
 
[   ] 14. Before a contract is awarded or bids are opened, discuss a matter directly related to a 

negotiation strategy or the contents of a bid or proposal, if public discussion or 
disclosure would adversely impact the ability of the public body to participate in the 
competitive bidding or proposal process. 

 
[   ]       15.        Administrative Function 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
The Mayor and Council will meet in Open Session only for the purpose of voting to
close its meeting to discuss matters that the Open Meetings Act permits it to discuss in
Executive/Closed Session.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Resolution: Authorizing the City of Hagerstown to become a Participating 
Jurisdiction (PJ) for the HOME Investment Partnerships Program

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

061025_SS_Packet_HOME_Qualification.pdf
RESOLUTION: Approval
for the City of Hagerstown to
Become a (PJ) for the
(HOME)Program



 REQUIRED MOTION 
 
 MAYOR AND CITY COUNCIL 
 HAGERSTOWN, MARYLAND 
 
 
 
 
Date:  June 10, 2025 
 
TOPIC: RESOLUTION: Approval for the City of Hagerstown to Become a 

Participating Jurisdiction (PJ) for the Home Investment Partnerships 
Program (HOME) 

 
Charter Amendment ____             
Code Amendment  ____            
Ordinance ____             
Resolution __X_          
Other           ____           

 
 
MOTION: I hereby move for adoption of a Resolution authorizing the City of Hagerstown to 

become a Participating Jurisdiction (PJ) for the Home Investment Partnerships 
Program funded by the U.S. Department of Housing and Urban Development 
(HUD), authorizing the Mayor to file an application for financial assistance with 
HUD in the amount of $361,181.17, and to take such other and further actions as 
may be required to become a PJ, and further authorizing the Mayor and City 
Council to appropriate $138,818.83 as the City’s one-time match toward the 
$500,000 participation threshold—funded by $73,818.83 from General Fund 
contingency and $65,000.00 from the Invest Hagerstown program.  The Mayor is 
further authorized to execute all other documents relating to the City’s HOME 
Program for the Program Year 2025 (City FY2026). 

  
 
 
 
 
 
 
 
 DATE OF INTRODUCTION: 06/10/2025 
 DATE OF PASSAGE: 06/10/2025 
 EFFECTIVE DATE: 06/10/2025 
 

 



 
 

RESOLUTION OF THE CITY COUNCIL 
OF THE  

CITY OF HAGERSTOWN  
 

APPROVAL OF THE INTENT TO BECOME A  
PARTICIPATING JURISDICTION (PJ) UNDER THE  

HOME INVESTMENT  PARTNERSHIPS PROGRAM (HOME) 
AS ADMINISTERED BY THE U.S. DEPARTMENT OF 

HOUSING AND URBAN DEVELOPMENT (HUD) 
 
 
 
WHEREAS, the HOME Investment Partnerships Program (HOME Program), authorized under Title II 

of the Cranston-Gonzalez National Affordable Housing Act of 1990, is a federal block grant 
program administered by the U.S. Department of Housing and Urban Development (HUD) 
that provides funding to states and local governments to expand the supply of decent, safe, 
sanitary, and affordable housing for low-income households; and 

 
WHEREAS, in order to qualify as a Participating Jurisdiction (PJ), a local government must receive a 

minimum annual allocation as determined by HUD or must provide additional local funding 
to meet the required threshold; and 

 
WHEREAS, the City of Hagerstown has received an allocation of $361,181.17 from HUD under the HOME 

Program for the upcoming fiscal year; and 
 
WHEREAS, the minimum threshold for qualification as a PJ for the HOME Program is $500,000; and 
 
WHEREAS, the City must provide the difference of $138,818.83 in local funding to meet this threshold and 

qualify as a PJ in order to receive and administer HOME Program funds directly; and 
 
WHEREAS, the City of Hagerstown is committed to improving housing conditions for low-income 

residents and recognizes the importance of leveraging federal and local resources to meet its 
affordable housing goals. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HAGERSTOWN: 
 

1. The City of Hagerstown hereby declares its intent to become a Participating Jurisdiction (PJ) under 
the HOME Investment Partnerships Program, as administered by the U.S. Department of Housing 
and Urban Development (HUD);  
 

2. The City of Hagerstown commits to providing $138,818.83 in local funding to meet the required PJ 
qualification threshold of $500,000 for participation in the HOME Program, funded by $73,818.83 
from General Fund contingency and $65,000.00 from the Invest Hagerstown program; 
 

3. The Mayor and City Administrator, or their designee, are hereby authorized to take any and all 
actions necessary to submit the required documentation to HUD to establish the City as a PJ, 
including the execution of any related correspondence, certifications, agreements, or budget 
allocations; and 
 

4. This Resolution shall take effect immediately upon its passage and approval. 
 



 
 
 

 
CITY OF HAGERSTOWN, MARYLAND 

 
 

______________________________________(SEAL) 
William B. McIntire  
Mayor 

 
 
 
 

ATTEST: 
 

_______________________________________ 
 City Clerk 
  
 
 
 
 
 
 

Approved this ____________ Day of June, 2025 
 
 
 
 
 
 



 

 
 
 
C I T Y  O F  H A G E R S T O W N  14 N. Potomac, Suite 200A 

Hagerstown, Maryland 21740 
 

301-766-4171 
 Department of Housing & Community Development 

 
 

 
TO: Scott Nicewarner, City Administrator 
 
FROM: Margi Joe, Community Development Manager  
 Amanda Gregg, Chief Housing & Community Development Officer 
  
DATE: May 30, 2025 
 
RE: HUD HOME Program – City of Hagerstown Qualification as a Participating 

Jurisdiction 
 
 
Staff will attend the June 3, 2025 Work Session to seek direction for the City of Hagerstown to 
pursue qualification as a Participating Jurisdiction (PJ) for the HUD Home Investment 
Partnerships (HOME) Program. 
 
Overview 
The Home Investment Partnerships (HOME) Program was created by the National Affordable 
Housing Act of 1990.  It provides funding to state and local governments to create affordable 
housing for lower-income households.  Funding may be used for: 

• New construction of affordable housing 
• Rehabilitation of existing housing 
• Homebuyer assistance 
• Tenant-based rental assistance (TBRA) 
• Site acquisition and improvements 

Hagerstown has been identified as potential HOME PJ and must notify HUD in writing within 
30 days of our intention to move forward with the qualification process.  At the time of initial 
qualification, jurisdictions receiving greater than $335,000 but less than $500,000 are required 
to make up the difference between the formula allocation and $500,000. 

On May 14, 2025 Hagerstown was advised that a HOME allocation of $361,181.17 has been 
made available.  To participate in this program, the City must provide a one-time match of 
$138,818.83 to meet the participation threshold.  After this initial match is made and the City 
qualifies, future participation will require an annual match equal to 25% of the HOME funds 
allocated in that year. 



 

2 

Staff seeks direction if the City wishes to pursue this funding opportunity.  A local funding 
source for the match of $138,818.83 to meet the qualification threshold established by HUD is 
unidentified at this time. 
 
A vote for approval of this measure will be presented at a Special Session on June 10, 2025, 
The outcome of this vote will then be formally relayed to HUD by the deadline date of June 13, 
2025. 
 
Attachments: Draft Motion and Resolution 

HUD CPD Allocation Notification Letter 
 
c:   Michelle Hepburn, Chief Financial Officer 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Guests: If I Were Mayor Essays from Paramount Elementary School Students

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Preliminary Agenda Review

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
June_17__2025_Preliminary_Agenda.pdf Preliminary Agenda



** Please note all times are approximate and subject to change.  Meetings are televised and recorded. ** 
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 MAYOR AND CITY COUNCIL 
REGULAR SESSION  

(14TH VOTING SESSION) 
JUNE 17, 2025 

AGENDA 
 
 

Vision Statement: 
The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean, safe and 

vibrant neighborhoods.” 
 

Mission Statement: 
“We are dedicated to creating a thriving community where diversity is celebrated, economic development flourishes, and 

the quality of life is enhanced through collaborative and consistent representation.” 
 

          PRELIMINARY AGENDA 
 
                      

The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda  
***************************************************************************************************** 

7:00 p.m.      REGULAR SESSION – Council Chamber, 2nd floor, City Hall 
 
I. CALL TO ORDER - Mayor William B. McIntire  
           
II. INVOCATION 

            
III.      PLEDGE TO THE FLAG 

 
IV.      ANNOUNCEMENTS 

A. Rules of Procedure – Effective December 17, 2024 
 B.  Use of cell phones during meetings is restricted. 
 C. All correspondence for distribution to Elected Officials should be provided to the City Clerk and   
                  should include a copy for the City Clerk for inclusion in the official record. 
 D.  Meeting Schedule: 

1. Tuesday, July 1, 2025 – No Meeting Scheduled 
2. Tuesday, July 8, 2025 - Work Session at 4:00 p.m. 
3. Tuesday, July 15, 2025 – Work Session at 4:00 p.m. 
4. Tuesday, July 22, 2025 – Regular Session at 7:00 p.m. 
5. Tuesday, July 29, 2025 – No Meeting Scheduled 

 
V.       APPOINTMENTS 
 Hagerstown Youth Council Partner Group Members 

http://www.hagerstownmd.org/government/agenda
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VI.     AGENDA ITEM CITIZEN COMMENTS      
            Citizen Comments on agenda items shall be limited to topics listed for consideration on this agenda and  
            limited to three minutes.   
 

 
 
VII.    MINUTES 
  April 1, 2025, April 8, 2025, April 15, 2025, and April 22, 2025 
  May 6, 2025, May 13, 2025, May 15, 2025, May 20, 2025 and May 27, 2025 
 
VIII.   CONSENT AGENDA 
 

A. Communications: 
1. Social Media Archiving Contract 

 
B. Engineering: 

1. Miscellaneous Architectural Services contract 
2. AutoCAD Subscription Renewal 
3. Alley Reconstruction 

  
C. Fire 

1.   Reline Masonry Burn Building 
 

D. Human Resources: 
1. Health Insurance 
2. Dental Insurance  
3. Stop Loss Insurance  
4. Life Insurance 
5. Worker’s Comp Surety Bond Renewal  
6. Worker’s Comp – Excess Liability  
7. Worker’s Comp - Third Party Administration  

 
E. Information Technology: 

1. vTech Solution, Inc. – Renewal of Office 365 license 
 

F. Inspections: 
1. Weeds, Trash and Debris Contract 

  
G. Utilities: 

1. Light: Repairs to Unit 124 
2. Water:  Improvements to the Intake Structure – Hazen & Sawyer  

 
IX.      UNFINISHED BUSINESS  
 No Unfinished Business 

Citizens are welcome to provide comments in person or by sending an email to 
councilcomments@hagerstownmd.org no later than 5:00 p.m. on Tuesday, June 17, 2025. Include your full 

name, home street address, and topic of your comments.  You may attach a letter to the email or write your 
comments in the body of the message.  The City Clerk will read your name, address, and provide a summary of the 

comments.  The full copy of the comments will be provided for public viewing as part of the minutes. 

mailto:councilcomments@hagerstownmd.org
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X.        NEW BUSINESS  
A. Amend Doub Property Annexation Agreement  
B. Introduction of an Ordinance:  PUD-R Amendment for Doub Property  
C. Introduction of an Ordinance:  Prohibiting Outdoor Lodging 
D. Approval of a Resolution:  Security Bond with Midwest Employer’s Casualty  
E. Approval of a Resolution:  Washington County Museum of Fine Arts Lease Agreement 
F. Approval of a Resolution:  Memorandum of Understanding for School Resource Officer 
G. Approval of a Resolution:  FY26 Community Legacy Fund Application 
H. Approval of a Resolution:  FY26 Strategic Demolition Fund Application 
I. Approval of Resolution: Subrecipient Grant Agreement for Main Street Start Up Grant Program 
J. Approval of Memorandum of Understanding Special Appropriation – State of Maryland 
K. Approval of Non-Union Pay Scale 
L. Approval of HPD Non-Union Pay Scale 
M. Approval of FY 26 On-Call Electrical Maintenance Services 
N. Approval of Boiler Services and Maintenance  
O. Approval of HVAC Services and Maintenance 
P. Approval of Elevator Maintenance Services  
Q. Approval of Contractual Services to Assist with Emergency Storm Restoration 
R. Approval of Invest Hagerstown Program Funding Levels for FY26 
S. Approval of Lease Holdover Extension: Department of Labor Licensing & Regulation 14 N. Potomac St. 
T. Approval of Safe Streets Grant Application 
U. Approval of Community Parks & Playground Grant Request FY27 Wheaton Park Playground Equipment 
V. Union Contract IBEW 

 
XI.     GENERAL CITIZEN COMMENTS 
            General Citizen Comments are welcome and shall be limited to three minutes.   

 

 
 
XII.    CITY ADMINISTRATOR COMMENTS 
 
XIII.    MAYOR & COUNCIL COMMENTS 
 
XIV.     ADJOURN 
 
 
 
Some items that have been discussed and reviewed previously, or are of a routine nature, may not have 
additional information attached to this agenda. 
 
 

Citizens are welcome to provide comments in person or by sending an email to 
councilcomments@hagerstownmd.org no later than 5:00 p.m. on Tuesday, June 17, 2025. Include your full 

name, home street address, and topic of your comments.  You may attach a letter to the email or write your 
comments in the body of the message.  The City Clerk will read your name, address, and provide a summary of the 

comments.  The full copy of the comments will be provided for public viewing as part of the minutes. 

mailto:councilcomments@hagerstownmd.org


REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Community Parks & Playground Grant Request FY2027 Wheaton Park Playground Equipment

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

CP_P_Funding_Request_Council_Packet.pdf
Community Parks &
Playground Grant Request
FY2027 Wheaton Park
Playground Equipment











REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Washington County Museum of Fine Arts Lease Agreement

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

WCMFA_Lease_Agreement_Council_Packet.pdf
Washington County
Museum of Fine Arts Lease
Agreement

























REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Safe Streets for All Implementation of Grant Application - Jim Bender, City Engineer

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Safe_Streets_for_All_Implementation_Grant_Application.pdf
Safe Streets for All
Implementation Grant
Application





REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Summit Avenue Railroad Crossing - Jim Bender, City Engineer

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Summit_Avenue_Railroad_Crossing.pdf Summit Avenue Railroad
Crossing



















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Memorandum of Understanding: Special Appropriation Grant for Water/Wastewater Master Plan
Study - Nancy Hausrath, Director of Utilities

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

MOU_with_MDE_Water_Wastewater_Master_Plan_Study.pdf MOU with MDE W/WW
Master Plan Study



















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Invest Hagerstown Program Funding Levels for FY26 - Chris Siemerling, Economic
Development Specialist

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

061025_WS_IH_FY26_Funding_Levels.pdf Invest Hagerstown Program
Funding Levels for FY26.



 
 
 
 
 
 
 

 
 
 
C I T Y  O F  H A G E R S T O W N  P L A N N I N G  

1 E. Franklin Street, 3rd Floor 
Hagerstown, Maryland 21740 
301-766-4058 
 

Department of Planning & Economic Development 
 

E C O N O M I C  D E V E L O P M E N T  
14 N. Potomac Street, 200A 
Hagerstown, Maryland 21740 
301-766-4171 
 

HagerstownMD.org 

TO: Scott Nicewarner, City Administrator 
 
FROM: Chris Siemerling, Economic Development Specialist 
 
DATE: June 06, 2025 
 
RE:  Invest Hagerstown Program Funding Levels for FY26 
 
 
At the June 10, 2025 Work Session, staff will review the attached Chart of Components and 
Funding Levels.  
 
Staff seek a determination of the funding levels for each of the program components for FY26 
so spending can begin July 1, 2025.  The chart provides an outline based on past years.  
 
A total of $705,000 is available in Fiscal Year 2026 (July 1, 2025 to June 30, 2026).  
 
 
 
 
 
 
 
Attachments: 

1. Charts of Components and Funding Levels 
2. Draft Motion for Funding Level Chart 
3. Budget Book Section 4, Pages 10-12 - Economic Redevelopment Fund – Invest 

Hagerstown Program History and FY25 Budget 
 
 
 
 
 
 
 
c: Review Committee 



FY26 Invest Hagerstown - Program Funding Levels
$65,000 to HOME - 2 Options

FY26 Proposed/ Reduced $375,000 Option 1 Option 2
FY25 % Budgeted % Proposed FY26 % within Homeownership % All Adjusted %

City Center Redevelopment Grant 500,000$                51% 500,000$                46% 250,000$                35% 250,000$                              35% 250,000$                35%
City Wide Redevelopment Grant 185,000$                19% 210,000$                19% 185,000$                26% 180,000$                              26% 167,500$                24%
Rental Rehabilitation Grant 80,000$                  8% 100,000$                9% 60,000$                  9% 60,000$                                9% 55,000$                  8%
Sign & Façade Grant 45,000$                  5% 75,000$                  7% 30,000$                  4% 30,000$                                4% 25,000$                  3.5%
Homeownership Grant 165,000$                17% 195,000$                18% 180,000$                26% 120,000$                              17% 142,500$                20%
HOME 65,000$                                9% 65,000$                  9%

TOTAL 975,000$                1,080,000$            705,000$                705,000$                              705,000$                

Notes:
Staff desire to set the funding levels for FY26 so spending can begin July 1, 2025. 
Economic Development staff seek a separate discussion with Mayor and City Council to share needs, ideas and recommendations
of how the City Center Redevelopment fund balance from current/past fiscal years could be used.



 

 

 

 REQUIRED MOTION  

MAYOR AND CITY COUNCIL  

HAGERSTOWN, MARYLAND  

 

 

 

DATE:  June 17, 2025  

 

TOPIC:  Approval of FY2026 Invest Hagerstown Grant Program Funding Levels 

 

  Charter Amendment      __ 

  Code Amendment      __ 

  Ordinance      __ 

  Resolution      __ 

  Other         X  

 

 

MOTION:  

 

I hereby move for the Mayor and City Council to approve the Invest Hagerstown 

Grant Program’s funding levels for FY2026 according to the attached chart.   

 

The program includes five categories: 1.) the City Center Redevelopment Grant 

Program; 2.) the City-Wide Redevelopment Grant Program; 3.) the 

Homeownership Programs; 4.) the Rental Property Rehabilitation Grant Program; 

and 5.) the Commercial Sign & Façade Grant Program. 

 

Mayor and City Council approve the City Center Redevelopment Grant 

applications, and will approve the reuse of any uncommitted/undisbursed and/or 

forfeited commitments in the City Center Redevelopment Grant category.   

 

The program Review Committee approves the grant applications across the other 

categories, and will approve the reuse of any uncommitted/undisbursed and/or 

forfeited commitments in all categories, except the City Center Redevelopment 

Grant category, with the ability to reuse such funds across any of those program 

components. 

 

Funding of this program will come from the Economic Redevelopment Fund 

Invest Hagerstown line items in the Fiscal Year 2026 budget. 

 

 

 

DATE OF INTRODUCTION: 6/17/2025 

DATE OF PASSAGE:  6/17/2025 

EFFECTIVE DATE:      6/17/2025 



INVEST HAGERSTOWN GRANT PROGRAMS 

FY2026 Chart of Components and Funding Levels – 06/10/2025 

 

City Center Redevelopment Grant Program – 
Grants from a minimum of $150,000 to a maximum 
of $250,000 and require a minimum 2:1 match from 
the developer. 
Projects ranging $450,000 to $750,000+. 

 

City-Wide Redevelopment Grant Program – 
Grants from a minimum of $5,000 to a maximum of 
$25,000 and require a minimum 2:1 match from the 
developer. 
Projects ranging $15,000 to $75,000+. 

 

Rental Property Rehabilitation Grant Program – 
Grants of $7,500 to a maximum of $20,000 to assist 
with rental property rehabilitation to market rate 
rental and requiring 2:1 match. Projects ranging 
from $22,500 to $60,000+. Projects receiving grants 
greater than $7,500 require 2 or more units within a 
single property/parcel. 

 

Commercial Sign & Façade Grant 
Commercial sign grants range from a minimum of 
$250, to a maximum of $1,500 and require a 
minimum 1:1 match from the business owner to 
promote brand visibility and customer awareness 
 
Façade grants range from a minimum of $2,500 to a 
maximum of $7,500 and require a minimum 1:1 
match from the developer to improve storefront 
elements and enhance City Center. 
Projects ranging from $5,000 to $15,000+. 

 

Homeownership Grant Program  
Down payment and closing cost assistance that 
provides loan-to-grants of $7,500 to eligible homes 
within City limits to enhance home ownership in the 
area. Eligible homes may not exceed 100% of the 
average home sale price within City limits. 

 

HOME Program (NEW)  
Match to new Federal HUD Program 

 

Total $705,000 
 



Properties Held for Resale
The following properties held in this fund were recently sold:  
 216 S. Propsect - sold in February 2023
 11850 Indian Lane - sold in August 2023
Since 2023, no properties have been held in this fund, and the fund remains available for such a need.

Invest Hagerstown Program Incentives FY19‐FY22 FY23 FY24 FY25 FY25 FY26

Expenditures Actual Actual Actual Budget
Estimated 

Actual
Proposed 

Budget

City Center Redevelopment 2,080,000$    500,000$         (580,000)$     1,250,000$    1,250,000$     500,000$       
City Wide Redevelopment 445,182$       100,979$         191,800$      140,000$       140,000$        210,000$       
Homeownership 309,751$       149,835$         315,000$      367,500$       367,500$        195,000$       
Rental Property Rehabilitation 60,000$         40,000$           131,207$      80,000$         80,000$          100,000$       
Fascade: Invest Hagerstown 56,398$         11,550$           27,908$        47,056$         47,056$          75,000$         

Total Expenditures per Year 2,951,331$    802,364$         85,915$        1,884,556$    1,884,556$     1,080,000$    

ECONOMIC REDEVELOPMENT FUND - PROGRAM DESCRIPTION
FISCAL YEAR 2025/2026

DEPARTMENT / PROGRAM OVERVIEW
The Department of Community and Economic Development administers the Economic Redevelopment Fund which includes
multiple economic incentive programs and property resale initiatives.

Invest Hagerstown Program:
In order to stimulate redevelopment and investment in Hagerstown, the Mayor and City Council created multiple incentive
programs under the Invest Hagerstown initiative. Each incentive program offered substantial City incentives for commercial
redevelopment, mixed-use redevelopment, and residential investment.

Beginning in FY19, the Invest Hagerstown program was re-implemented with dedicated funding from the General Fund real
estate tax rate. Funding was provided in the amounts shown for each fiscal year to support various incentive program
components:

FY19 $549,000
FY20 $800,000
FY21 $804,000
FY22 $819,000
FY23 $855,000
FY24 $928,000
FY25 $975,000
FY26     $1,080,000 Budgeted

For FY19 to FY24, the Invest Hagersown Program has leveraged more than $48.2 million in private sector investment, more
than 354 new jobs, and 111 new homeowners. Additionally, the program has resulted in more than 185 new or renovated
units.

Invest Hagerstown - FY26 Proposed Budget:
The FY26 Budget includes $1,080,000 for funding of the Invest Hagerstown Program. The components of the program are
expected to model similarly to the FY25 program with some possible variation.

Invest Hagerstown - Program Components:
The Invest Hagerstown program has several program components:

1. City Center Redevelopment Grant Program: Grants from a minimum of $150,000 to a maximum of $250,000 and
requiring a minimum 2:1 match from the developer. Projects ranging $450,000 to $750,000+.

2. City-Wide Redevelopment Grant Program: Grants from a minimum of $5,000 to a maximum of $25,000 and requiring a
minimum 2:1 match from the developer. Projects ranging $15,000 to $75,000+.

3. Homeownership Loan to Grant Program: Provides down payment/closing cost assistance funding of $7,500 City Wide.
Funding is provided as a loan-to-grant with a residency requirement of 5 years.

4. Rental Property Rehabilitation Grant Program: Grants from a minimum of $7,500 to a maximum of $20,000 for rental
property rehabilitation to market rate rental and requiring 2:1 match. Projects $22,500 to $60,000+.

5. Commercial Sign & Facade Grant Program: Grants for commercial signs from a minimum of $250 to a maximum of
$1,500 requiring a 1:1 match. Projects ranging from $500 to $3,000+. Grants for facade improvements from a minimum
of $2,500 to a maximum of $7,500 requiring a 1:1 match from the developer. Projects ranging from $5,000 to $15,000+.

A chart for the actual expenditures of the Invest Hagerstown program since FY19 is shown below:

$
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ECONOMIC REDEVELOPMENT FUND - PROGRAM DESCRIPTION (continued)
FISCAL YEAR 2025/2026

Invest Hagerstown – FY14 Initial Program:

The initial program was funded in FY14 with $1,500,000 in funding from General Fund Reserves. The Invest Hagerstown Program
provided grants up to $250,000 for eligible redevelopment projects in the City Center and up to $50,000 for eligible redevelopment
projects City-wide. The City partnered with the private sector to assist in moving development forward. This program resulted in a
combined private and public investment City-wide estimated at $4,173,000.

The Invest Hagerstown Program also provided down payment/rehab grants up to $7,500 for homebuyers purchasing a vacant home
within the City of Hagerstown. The Invest Hagerstown Program also provided down payment/rehab incentives for homebuyers in City
Center and a rental subsidy for renters in City Center with the goal of attracting a more diversified population Downtown. This program
assisted 24 homeowners City wide and 7 homeowners in City Center for a total of 31 homeowners. The program also assisted 18
renters in City Center.

By the end of FY19, all of the funding of the initial program was expended or committed for this program.
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2023/24 2025/26 2025/26
ACCOUNT DESCRIPTION ACTUAL BUDGET EST. ACTUAL PROPOSED % CHANGE

REVENUES
State Community Legacy Grant -$                  650,000$       650,000$      100,000$        -84.6%
State Strategic Demolition Grant 93,585          46,415           46,415          -                      -100.0%
ARPA - Economic Incentives -                    128,763         128,763        -                      -100.0%
Interest on Investments 52,327          25,000           39,800          36,000            44.0%
Gain on Sale of Capital Assets 28,891          -                    -                    -                      0.0%
Other Revenues 1,996            -                    4,560            -                      0.0%

Total Revenues 176,799        850,178         869,538        136,000          -84.0%

EXPENDITURES
Administrative Expenditures 14,670          18,000           18,000          18,000            0.0%
Current Property Expenditures 644               3,633             4,184            3,547              -2.4%
PEP Subsidized Rent Payments 58,924          131,500         100,000        400,000          204.2%
Economic Incentives 47,975          35,000           55,000          15,000            -57.1%
Economic Incentives: Community Legacy Grant -                    650,000         650,000        100,000          -84.6%
Economic Incentives: Restaurant Ready Grant * -                    128,763         128,763        -                      -100.0%
Economic Incentives: Strategic Demolition Grant 93,585          46,415           46,415          -                      -100.0%
City Center Redevelopment: Invest Hagerstown (580,000)       1,250,000      1,250,000     500,000          -60.0%
City-Wide Redevelopment: Invest Hagerstown 191,800        140,000         140,000        210,000          50.0%
Homeownership Grant: Invest Hagerstown 315,000        367,500         367,500        195,000          -46.9%
Rental Property Rehab:Invest Hagerstown 131,207        80,000           80,000          100,000          25.0%
Facade:Invest Hagerstown 27,908          47,056           47,056          75,000            59.4%
USMH Housing Catalyst #3 -                    26,000           46,313          -                      -100.0%

Total Expenditures 301,713        2,923,867      2,933,231     1,616,547       -44.7%

OTHER FINANCING SOURCES (USES)
Transfers from General Fund 200,000        347,000         347,000        260,000          -25.1%
Transfers from General Fund: Invest Hag Incentives 928,000        975,000         975,000        1,080,000       10.8%
Transfers (to) Parking Fund Fund ** (500,000)       -                    -                    -                      0.0%

Total Other Financing Sources 628,000        1,322,000      1,322,000     1,340,000       1.4%

Net Change in Fund Balance 503,086        (751,689)       (741,693)       (140,547)         -81.3%

Beginning Fund Balance 1,248,226     1,751,312      1,751,312     1,009,619       -42.4%
Ending Fund Balance 1,751,312$   999,623$       1,009,619$   869,072$        -13.1%

* FY25 Budget and Estimated Actual include $129K ARPA funding utilized for Restaurant Ready Grant Incentive program.
** FY24 Actual includes transfer for new Parking Deck from sale proceeds of Indian Lane.

2024/25

ECONOMIC REDEVELOPMENT FUND - PROPOSED EXPENSES AND REVENUES
FISCAL YEAR 2025/2026
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REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Subrecipient Grant Agreement for Main Street Startup Grant Program - Chris Siemerling,
Economic Development Specialist

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

061025WS_ProjectRestore.pdf
Approval of a Resolution:
Subrecipient Grant
Agreement for Main Street
Startup Grant Program.



 
C I T Y  O F  H A G E R S T O W N  

P L A N N I N G  

1 E. Franklin Street, 3rd 
Floor 
Hagerstown, Maryland 
21740
301-766-4058

Department of Planning & Economic Development 

E C O N O M I C  D E V E L O P M E N T  

14 N. Potomac Street, 200A 
Hagerstown, Maryland 21740 
301-766-4171HagerstownMD.org 

TO: Scott Nicewarner, City Administrator 

FROM: Chris Siemerling, Economic Development Specialist 

DATE: June 6, 2025 

RE: Approval of a Resolution: Subrecipient Grant Agreement for Main Street Startup Grant Program 

At the June 10, 2025 Work Session, staff will put forth recommendations from the Main Street Startup 
Grant Review Committee for approval under the Main Street Startup Grant program. 

This program aims to lower the barriers that may prevent entrepreneurs from opening or expanding 
their small business, increase their chances of success in the early stages of operation, and assist in 
filling currently vacant storefronts within the Mainstreet District of our Downtown – which is part of the 
City’s Sustainable Communities Area. 

Staff were awarded $300,000 in Project Restore funding from the Maryland Department of Community 
and Housing Development (DHCD), with a maximum award amount of $50,000 per applicant. The Main 
Street Startup Grant Review Committee are providing two additional applicants to the Mayor and City 
Council for consideration under the program. 

Staff seek approval to move forward with entering into a subrecipient agreement with the 
recommended applicants. 

Attachments: 
1. Required Motion

2. Required Resolution

3. Summary of Recommended Awards

4. Awardee Subrecipient Agreement Template

c: Main Street Startup Grant Review Committee 
Jill Thompson, Director of Planning and Economic Development



 

 

 

 

 REQUIRED MOTION  

MAYOR AND CITY COUNCIL  

HAGERSTOWN, MARYLAND  

 

 

 

DATE:  June 17, 2025  

 

TOPIC:  Approval of a Resolution:  Subrecipient Grant Agreement for Main Street 

Startup Grant Program 

 

  Charter Amendment      __ 

  Code Amendment      __ 

  Ordinance      __ 

  Resolution      X_ 

  Other         __ 

 

 

MOTION:  

 

I hereby move for the Mayor and City Council approval of a Resolution 

authorizing the execution and delivery of a subrecipient grant agreement for the 

implementation of the Main Street Startup Grant Program to applicant(s) 

identified on the attached list with the award amount shown.  

 

The subrecipient agreement for each will follow the attached template. Staff are 

authorized to make edits to the Subrecipient Agreements as necessitated by any 

requirements of the State of Maryland or U.S. Federal Government for the 

program. The deadline for each will be 10/15/2025, or the date that all available 

funds up to the award amount has been disbursed, whichever occurs sooner. Any 

unused portion of the funding shall remain at the City and will be reallocated to 

another project or program at that time. 

 

Funding for this program is provided by a Project Restore grant from the 

Maryland Department of Housing and Community Development (DHCD). 

 

 

 

DATE OF INTRODUCTION: 06/17/2025 

DATE OF PASSAGE:  06/17/2025 

EFFECTIVE DATE:      06/17/2025 
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CITY OF HAGERSTOWN, MARYLAND 
 

A RESOLUTION AUTHORIZING THE EXECUTION AND DELIVERY 
OF SUBRECIPIENT GRANT AGREEMENTS FOR THE 

SUPPORT OF ELIGIBLE PROGRAMS 
BETWEEN THE CITY OF HAGERSTOWN AND 

VARIOUS NEW AND EXPANDING FOR-PROFIT  
ENTITIES ENUMERATED HEREIN 

 
RECITALS 

 
 
 WHEREAS, Congress in passing the Coronavirus State and Local Fiscal Recovery Fund, (herein 
called “SLFRF”), a part of the American Rescue Plan Act (“herein called “ARPA”), has placed an emphasis 
on the prevention, preparation, and response to the COVID-19 pandemic by delivering $350 billion to 
State, Local, Territorial and Tribal government to aid in such purposes; and 
 
 WHEREAS, the CITY has received a grant in the amount of $300,000 from the State of Maryland’s 

Department of Housing and Community Development, desires to allocate a portion of this funding to the 

subrecipients in order to help lower the barriers associated with storefront reactivation within the City’s 

Main Street District of its corporate boundaries; and 

WHEREAS, the CITY has allocated these funds to a Main Street Startup Grant Program to attract 

new and expanding businesses within the City by supporting them with business rental assistance and 

business improvement costs in order to create jobs, increase economic activity and foot traffic, and bring 

additional businesses the community in response to the economic impacts of the COVID-19 pandemic; 

and 

 WHEREAS, each of the PROPERTY OWNERS enumerated below is a private, for-profit individual 

or corporation incorporated in the State of Maryland and presently in good standing; and  

 WHEREAS, each of the of the PROPERTY OWNERS enumerated below has been identified as a 

subrecipient to receive ARPA funds to support the opening of a new business space within its premises 

inside the City of Hagerstown (hereinafter referred to as the “Project”), and 

 WHEREAS, each of the BUSINESSES enumerated below is a private, for-profit individual or 

corporation incorporated in the State of Maryland and presently in good standing; and  

 WHEREAS, each of the BUSINESSES enumerated below has made a request to the CITY to receive 

ARPA funds to support the opening business space within the City of Hagerstown (referred to as the 

“Project”), and  

  WHEREAS, the Project activities by each of the BUSINESSES enumerated below are consistent 

with the ARPA eligible expenditure category of “Negative Economic Impacts: Assistance to Small 

Businesses,” and the Main Street Startup Grant Guidelines and Application Form which are incorporated 

as part of each Subrecipient Grant Agreement; 

 



2 
 

 WHEREAS, both the PROPERTY OWNER and BUSINESS further agree to develop and retain 

sufficient documentation, as described herein below, to clearly support the ARPA eligible activity for 

each instance of assistance provided by the BUSINESS; and 

 WHEREAS, the following are for-profit BUSINESSES and PROPERTY OWNERS which are eligible 
for grant funding in the category of  “Negative Economic Impacts: Assistance to Small Businesses,” and 
operate the Projects which shall benefit the citizens of Hagerstown, Maryland: 
 

(1) Business: Juniper Café – Up to $40,415 
a. Building Owner: Tamara Johnson 

(2) Business: Summit Outfitters – Up to $31,781 
a. Building Owner: Design Method Group LLC 

 
 
 WHEREAS, each Subrecipient has made a request to the CITY to reallocate existing ARPA award 
funds so that it may complete its respective Project; 
 
 WHEREAS, each Subrecipient further agrees to develop and retain sufficient documentation, to 
clearly support the ARPA eligible activity for each instance of assistance provided to the Subrecipient; 
and 
 

WHEREAS, each Subrecipient shall be responsible for operating in the Project(s) in a manner 
satisfactory to the City and consistent with any standards required as a condition of the allocation of 
ARPA funds.   
 
 WHEREAS, the Grant Agreement funds may be passed through to each Subrecipient, which is a 
new or expanding business and which is located in Hagerstown, Maryland or in the immediate vicinity 
and which serves citizens in Hagerstown, Maryland, and which is eligible for SLFRF Grant Funds; 
 
 WHEREAS, the City shall pass through the grant funds to Subrecipient subject to the terms and 
conditions of the City’s receipt of the SLFRF and ARPA and other applicable federal law and regulations;  
and 
 
 WHEREAS, as to each Subrecipient, attached hereto and incorporated herein is a Subrecipient 
Grant Agreement, as may be amended as necessitated by any requirements of the State of Maryland or 
U.S. Federal Government for the program, between the City and each Subrecipient to pass through funds 
for Project activities by Subrecipient; and 
 
 WHEREAS, the Mayor and Council have determined that it is in the best interest of the City and 
citizenry to enter into each of the attached Subrecipient Grant Agreements, as may be amended as 
necessitated by any requirements of the State of Maryland or U.S. Federal Government for the program. 
 
 NOW THEREFORE, BE IT RESOLVED, by the Mayor and Council of the City of Hagerstown, 
Maryland as its duly constituted legislative body as follows: 
 
 1.   That the aforegoing recitals are incorporated herein as if fully set forth. 
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 2.  That the City of Hagerstown be and is hereby authorized to execute the Subrecipient Grant 
Agreements, as may be amended as necessitated by any requirements of the State of Maryland or U.S. 
Federal Government for the program, with the above-named eligible subrecipients, copies of which are 
attached  hereto as to each Subrecipient, and City Staff be and are hereby authorized to execute such 
other and further documents as are necessary to effectuate the same. 
 
 BE IT FURTHER RESOLVED, that this Resolution shall become effective immediately upon its 
approval.    
 
 
 
WITNESS AND ATTEST    MAYOR AND COUNCIL OF THE CITY 
AS TO CORPORATE SEAL   OF HAGERSTOWN, MARYLAND 
 
 
______________________________  By:__________________________ 
Donna K. Spickler, City Clerk   William McIntire, Mayor 
 
Date of Introduction: June 17, 2025   
Date of Passage: June 17, 2025      
Effective Date:  June 17, 2025    
        
      PREPARED BY: 
              SALVATORE & MORTON, LLC 
      CITY ATTORNEYS 
 

 



 

Summary of Recommended Main Street Startup Grant Award 

 

 

Name: Juniper Cafe 

Address: 41 N. Potomac Street   

Property Owner: Tamara Johnson 

Award Amount: Up to $40,415   

Deadline: 10/15/2025  

Description: Owner is looking to create a trendy, creative brunch spot in the downtown focusing on 
“southern comfort and northeastern classics” food in the long vacant restaurant space. Business plans to 
be open primarily for breakfast/lunch, but will expand to evening dinner offerings in the future. 

 

- 

 

Name: Summit Outfitters 

Address: 101 Summit Avenue   

Property Owner: Design Method Group LLC 

Award Amount: Up to $31,781 

Deadline: 10/15/2025 

Description: Business is planned to be a curated boutique offering both men’s + women’s clothing with 
an emphasis on outdoor lifestyle goods – similar to store such as REI and Urban Outfitters. 

  



SUBRECIPIENT AGREEMENT 

BETWEEN THE CITY OF HAGERSTOWN, [SUBRECIPIENT 1], AND 

 [SUBRECIPIENT 2] 

This Agreement is entered into as of this _______ day of _______________, 2025 by and 
between the DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT acting by and 
through the CITY OF HAGERSTOWN, a body corporate and political subdivision of the State of 
Maryland, (herein called the "CITY"), [NAME OF PROPERTY OWNER], (“herein called 
“SUBRECIPIENT 1” or “PROPERTY OWNER”) and [NAME OF BUSINESS], ("herein called the 
“SUBRECIPIENT 2" or “BUSINESS”).   SUBRECIPIENT 1 and SUBRECIPIENT 2 are sometimes 
hereinafter referred to collectively as the “SUBRICIPIENTS” or the “SUB-GRANTEES.”  The 
SURECIPIENTS and the CITY are sometimes hereinafter referred to collectively as the “PARTIES.” 

WHEREAS, the CITY has received a grant in the amount of $300,000 from the State of 
Maryland’s Department of Housing and Community Development, desires to allocate a portion of this 
funding to the subrecipients in order to help lower the barriers associated with storefront reactivation 
within the City’s Main Street District of its corporate boundaries; and 

WHEREAS, the CITY has allocated these funds to a Main Street Startup Grant Program to 
attract new and expanding businesses within the City by supporting them with business rental assistance 
and business improvement costs in order to create jobs, increase economic activity and foot traffic, and 
bring additional businesses the community in response to the economic impacts of the COVID-19

pandemic; and

WHEREAS, Congress in passing the Coronavirus State and Local Fiscal Recovery Fund, (herein 
called “SLFRF”), a part of the American Rescue Plan Act (“herein called “ARPA”), has placed an 
emphasis on the prevention, preparation, and response to the COVID-19 pandemic by delivering $350 
billion to State, Local, Territorial and Tribal government to aid in such purposes; and 

WHEREAS, the PROPERTY OWNER is a private, for-profit individual or corporation 
incorporated in the State of Maryland and presently in good standing; and  

WHEREAS, the PROPERTY OWNER has been identified as a subrecipient to receive ARPA 
funds to support the opening of a new business space within its premises inside the City of Hagerstown 
(hereinafter referred to as the “Project”), and 

WHEREAS, the BUSINESS is a private, for-profit individual or corporation incorporated in the 
State of Maryland and presently in good standing; and  

WHEREAS, the BUSINESS has made a request to the CITY to receive ARPA funds to support 
the opening business space within the City of Hagerstown (referred to as the “Project”), and  

 WHEREAS, the project activities by the BUSINESS are consistent with the ARPA eligible 
expenditure category of “Negative Economic Impacts: Assistance to Small Businesses,” and the Main 
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Street Startup Grant Guidelines and Application Form which are incorporated as part of this agreement 
as Exhibit A  need to attach; 
 
 WHEREAS, both the PROPERTY OWNER and BUSINESS further agree to develop and retain 
sufficient documentation, as described herein below, to clearly support the ARPA eligible activity for 
each instance of assistance provided by the BUSINESS; and 
 
 WHEREAS, the parties hereto have duly executed this SUBRECIPIENT AGREEMENT for the 
expenditure of ARPA funds. 
 
NOW, THEREFORE, it is agreed between the parties hereto that:  
 
1. GRANT APPROVAL 

The BUSINESS has been approved for a grant as outlined in Exhibit B, attached hereto and 
incorporated herein, which includes the Grant Amount, the Minimum Required Match, and 
Performance Deadlines. 
 

2. SCOPE OF SERVICE 
The Subrecipients shall be responsible for execution of the Project in a manner satisfactory to the 
City and consistent with any standards required as a condition of the allocation of ARPA funds.  
Such Project shall include the following activities or expenses eligible under the program: 
 
A. Business Rental Assistance paid directly to the Property Owner with a commitment from the 

business to occupy the space for a minimum of one (1) year. 
B. Small Business Improvements used for the renovation/fit-out of an eligible space, the purchase 

of furniture, fixtures, and equipment, and business marketing/promotion services. 
 
3. BUDGET 

The City shall disburse the PROPERTY OWNER its allowable costs for the services identified 
in this Agreement, not to exceed six months of eligible business rental expenses identified in the 
lease agreement, in ARPA funds as approved by the City. 
 
The City shall reimburse the BUSINESS its allowable costs for the services identified in this 
Agreement not to exceed the Grant Amount identified in Exhibit B in ARPA funds for eligible 
incurred costs upon presentation of properly executed reimbursement forms or receipts as 
approved by the City. 
 
Such reimbursement shall constitute full and complete payment by the City under this 
Agreement.  Allowable costs shall mean those identified in the approved Scope of Service. 
Unless any or all such costs are disallowed by the City or the U.S. Department of the Treasury.   

 
Any reimbursement made under this Agreement must comply with the applicable requirements 
or 24 CFR Part 85.   
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The City may require a more detailed budget breakdown, and the Subrecipients shall provide 
such supplementary budget information and payment or purchase records in a timely fashion in 
the form and content prescribed by the City. Any amendments to this Agreement’s Budget must 
first be determined by the City as consistent with its ARPA contract and then approved in writing 
by the City. 

4. PAYMENT
It is expressly understood that the total amount to be paid by the CITY under this Agreement shall
not exceed the Grant Amount identified in Exhibit B.  Expenses for general administration and

operations or façade and signage shall not be paid under this Agreement. Claims for
reimbursement will not be submitted in excess of actual, immediate cash requirements necessary to
carry out the purposes of this Agreement.  Funds available under this Agreement will be utilized to
supplement rather than supplant funds otherwise available. No disbursement will be paid if the

City finds that the request is, in any way, non-compliant with all award conditions, allowable

use of funds, reporting, City and Federal procurement policies, and all other requirements

outlined in this agreement.

Reimbursement requests must be submitted to Chris Siemerling, Economic Development
Specialist, Department of Community and Economic Development, 14 N. Potomac Street, Suite
200A, Hagerstown, Maryland, 21740, csiemerling@hagerstownmd.org. Payments shall be made
within the City’s standard payment processing timeframes after staff’s determination that receipts
provided are complete and payment is warranted under the terms of this Agreement.

5. PERFORMANCE MONITORING
The City will monitor the performance of the Subrecipients by tracking project progress, reviewing
payment requests for applicable costs, overseeing compliance with ARPA requirements, and
ensuring recordkeeping and audit requirements are met.  Substandard performance as determined
by the City will constitute non-compliance with this Agreement.

If action to correct such substandard performance is not taken by the Subrecipients within a
reasonable period of time after being notified by the City, contract suspension or termination
procedures will be initiated.

6. NOTICES
Notices required by this Agreement shall be in writing and delivered via mail or personal delivery
or sent by facsimile or other electronic means.  Any notice delivered or sent as aforesaid shall be
effective on the date of delivery or sending.  All notices and other written communications under
this Agreement shall be addressed to the individual in the capacities indicated below, unless
otherwise modified by subsequent written notice. Communications and details concerning this
Agreement shall be directed to the following contract representatives:

CITY OF HAGERSTOWN SUBRECIPIENT 1 
PROPERTY OWNER 

Christopher Siemerling _____________________________ 
Economic Development Specialist Title -  

mailto:csiemerling@hagerstownmd.org
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City of Hagerstown [NAME OF PROPERTY OWNER] 

14 N. Potomac Street, Suite 200A _____________________________ 
Address  Address 

Hagerstown, Maryland 21740 _____________________________ 
City, State and Zip City, State and Zip 

Telephone:  301-739-8577 ext. 822  Telephone:  ___________________ 

Email: csiemerling@hagerstownmd.org Email: _______________________ 

SUBRECIPIENT 2 
BUSINESS OWNER 

_____________________________ 
Title -  
[NAME OF BUSINESS] 

_____________________________ 
Address  

_____________________________ 
City, State and Zip 

Telephone:  ____________________ 

Email: ________________________ 

7. GENERAL CONDITIONS

A. General Compliance
The Subrecipients agree to comply with the requirements of Title 2 of the Code of Federal
regulations, Part 200 (the Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards), including subpart D of these regulations.

B. Independent Contractor
Nothing contained in this Agreement is intended to, or will be construed in any manner, as
creating or establishing the relationship of employer/employee between the parties.  The
Subrecipients will at all times remain an “independent contractor” with respect to the
services to be performed under this Agreement.  The City will be exempt from payment of all
Unemployment Compensation, FICA, retirement, life and/or medical insurance and Workers’
Compensation Insurance, as the Subrecipients are an independent contractor.

mailto:csiemerling@hagerstownmd.org
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C. Hold Harmless
The Subrecipients will hold harmless, defend and indemnify the City from any and all
claims, actions, suits, charges and judgments whatsoever that arise out of the Subrecipients’
performance or nonperformance of the services or subject matter called for in this
Agreement.

“Sub-grantees shall further indemnify and hold harmless, the Department of Housing and
Community Development, a principal department of the State (the "Department"), its
officers, agents, employees, successors and assigns against liability for any suits, actions or
claims of any character arising from or relating to the performance by Sub-grantee (or its
officers, agents, employees, successors or assigns) of any of PROPERTY OWNER’S OR
BUSINESS’S rights or obligations under this Agreement."

D. Workers’ Compensation
The Subrecipients shall provide Workers’ Compensation Insurance Coverage for all of its
employees involved in the performance of this Agreement.

E. Insurance and Bonding
The Subrecipients shall carry sufficient insurance coverage to protect contract assets from
loss due to theft, fraud and/or undue physical damage. Subrecipient shall provide a valid
Certificate of Insurance which will be attached to this Agreement upon signature as Exhibit
C, attached hereto and incorporated herein.

F. Funding Source Recognition
The Subrecipients shall insure recognition of the roles of the City in providing services
through this Agreement.  All improvements facilities and items utilized pursuant to this
Agreement will be prominently labeled as to funding source. In addition, the Subrecipient
will include a reference to the support provided herein in all publications made possible with
funds made available under this Agreement.

G. Amendments
The City or Subrecipients may amend this Agreement at any time provided that such
amendments make specific reference to this Agreement, and are executed in writing, signed
by a duly authorized representative of each organization, and approved by the City’s
governing body.  Except as set forth in any duly executed amendment, such amendments will
not invalidate this Agreement, nor relieve or release the City or Subrecipients from its
obligations under this Agreement.

The City may, in its discretion, amend this Agreement to conform with Federal, state or local
governmental guidelines, policies and available funding amount, or for other reasons.  If such
amendments result in a change in the funding, scope of services, or schedule of the activities
to be undertaken as part of this Agreement, such modifications will be incorporated only by
written amendment signed by both the City and Subrecipients.

H. Suspension or Termination
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In accordance with 2 CFR 200.341, the City may suspend or terminate this Agreement if one 
or both of the Subrecipients materially fail to comply with any terms of this Agreement, 
which include (but are not limited to) the following: 
 
1. Failure to comply with any of the rules, regulations or provisions referred to herein, or 

such statues, regulations, executive orders, and U.S. Department of the Treasury 
guidelines, policies or directives as may become applicable at any time; 
 

2. Failure, for any reason, of the Subrecipients to fulfill in a timely and proper manner its 
obligations under this Agreement; 
 

3. Ineffective or improper use of funds provided under this Agreement; or 
 

4. Failure to maintain current entity registration and Unique Entity ID in SAM.gov.  
 

In accordance with 2 CFR 200.341, this Agreement may also be terminated for convenience 
by either the City or the Subrecipients, in whole or in part, by setting forth the reasons for 
such termination, the effective date, and, in the case of partial termination, the portion to be 
terminated.  However, if in the case of a partial termination, the City determines that the 
remaining portion of the award will not accomplish the purpose for which the award was 
made, the City may terminate the award in its entirety. 
 

 
8. ADMINISTRATIVE REQUIREMENTS 
 

A. Financial Management 
 

1. Accounting Standards 
The Subrecipients agree to comply with 2 CFR 200, including Subpart F regarding audit 
requirements pursuant to the Single Audit Act, and agrees to adhere to the accounting 
principles and procedures required therein, utilize adequate internal controls, and 
maintain necessary source documentation for all costs incurred. 
 

2. Cost Principles 
The Subrecipients will administer its program in conformance with Uniform Guidance 
Procurement Standards, 2 CFR 200, as applicable.  These principles will be applied for 
all costs incurred whether charged on a direct or indirect basis.   
 

B. Documentation and Record Keeping 
 

1. Records to Be Maintained 
The Subrecipients shall maintain all records required by the Federal regulations specified 
in 2 CFR 200.334 that are pertinent to the activities to be funded under this Agreement.  
Such records will include but not be limited to: 
 

a. Records providing a full description of the project budget and expenditures for 
eligible activities; 
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b. Records demonstrating that each activity undertaken is in response to the COVID-
19 public health emergency or its economic impacts; 

c. Records required to determine the eligibility of activities; 
d. Records documenting compliance with Executive Order 13985 regarding 

Advancing Racial Equity and Support for Underserved Communities Through the 
Federal Government, Title VI of the Civil Rights Act of 1964 (Title VI) Public 
Law 88-352, Coordination of Non-Discrimination in Federally Assisted 
Programs, 28 CFR Part 42 and all other laws and regulations relating to 
nondiscriminatory use of Federal Funds. Those requirements include ensuring that 
entities receiving Federal financial assistance do not deny benefits or services or 
otherwise discriminate on the basis of race, color, national origin (including 
limited English proficiency), disability, age or sex (including sexual orientation 
and gender identity); 

e. Financial records as required by 2 CFR 200.500-200.507. 
 

2. Access to Records and Retention 
All such records and all other records pertinent to this Agreement and work undertaken 
under this Agreement will be retained by the Subrecipients for a period of three years.  
The retention period begins on the date of the submission of the City’s first quarterly 
report to the Department of the Treasury in which the activities assisted under the 
Agreement are reported on for the final time. Notwithstanding the above, if there is 
litigation, claims, audits, negotiations or other actions that involve any of the records 
cited and that have started before the expiration of the three-year period, then such 
records must be retained until completion of the actions and resolution of all issues or the 
expiration of the three-year period, whichever occurs later.   
 

3. Data 
The Subrecipients shall maintain records of ARPA-eligible activities and expenditures, 
which shall also be made available to City monitors or their designees, U.S. Department 
of the Treasury, or other authorized representatives for review upon request. 
 

4. Disclosure 
The Subrecipients understand that, subject to the Maryland Public Information Act, client 
information collected under this Agreement is private and the use or disclosure of such 
information, when not directly connected with the administration of the City’s or 
Subrecipients’ responsibilities with respect to services provided under this Agreement, is 
prohibited by State or Federal law unless written consent is obtained from such person 
receiving service and, in the case of a minor, that of a responsible parent/guardian. 
 

5. Closeouts 
The Subrecipients’ obligation to the City shall not end until all closeout requirements are 
completed.  Activities during the closeout period shall include, but are not limited to, 
making final payments, disposing of program assets (including the return of all unused 
materials, equipment, program income balances and accounts receivable to the City), and 
determining the custodianship of records.  Notwithstanding the foregoing, the terms of 
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this Agreement shall remain in effect during any period that the Subrecipients have 
control over ARPA funds, including program income. 
 

6. Audits and Inspections 
If the Subrecipients expends $750,000 or more in a year in Federal awards, the 
Subrecipients shall have a single or program-specific audit conducted for that year in 
accordance with the requirements as set forth in 2 CFR Part 200.501 and 2 CFR Part 
200.507. Subrecipients must send a copy of the final report to the City within either 30 
days of the report's issuance or nine months after the end of the audit period based on 
whichever event occurs first. The City also reserves the right to engage an auditor to 
perform 2 CFR Part 200.501 audits on the Subrecipient. Furthermore, the City must 
approve any independent auditor engaged to assure that the auditor is qualified and meets 
Government Accounting Office Standards and evaluate the scope of the audit to ensure 
compliance with 2 CFR Part 200 requirements. This grant is made pursuant to and is 
identified as follows: 
 
a. Federal Grant Title: Coronavirus State and Local Fiscal Recovery Fund 
b. Catalog of Federal Domestic Assistance Number (CFDA): 21.027 
c. Federal and/or State Identification Numbers: B-18-MC-24-0012 
 
All Subrecipient records with respect to any matters covered by this Agreement shall be 
made available to the City, U.S. Department of the Treasury, and duly authorized 
officials of the State and federal government, at any time during normal business hours, 
as often as deemed necessary, to audit, examine, and make excerpts or transcripts of all 
relevant data.  Any deficiencies noted in audit reports must be fully cleared by the 
Subrecipient within thirty (30) days after receipt by the Subrecipient.   
 
Failure of the Subrecipients to comply with the above audit requirements will constitute a 
violation of this Agreement and may result in the withholding of future payments.   
 

C. Reporting 
 

 1. Progress Reports 
At such times and in such forms as the Department of the Treasury or the City may 
require, there shall be furnished to or the City such statements, records, reports, data and 
information as the Treasury or the City may request pertaining to matters covered by this 
Agreement. Specifically, the City shall require Subrecipient to submit quarterly reports 
which shall include a brief project progress summary, as applicable. 

 
Said quarterly reports shall be submitted in a timely fashion to the Economic 
Development Specialist within 7 calendar days (or the first business day after the 7th day) 
after the end of each calendar quarter) and subject to the approval of the City prior to 
disbursement of Subrecipients as set forth hereinabove. The City and Subrecipients 
reserve the mutual right to publish and/or make public, with the consent of both parties, 
the reports or other results of services under this Agreement, but without disclosing the 
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names or other identifying information of the Clients served. Quarterly reports shall be 
submitted in accordance with the following reporting schedule: 

Quarter End Date Subrecipient Due Date 

XX/XX/XXXX XX/XX/XXXX 
XX/XX/XXXX XX/XX/XXXX 

ALL GRANT FUND MUST BE EXPENDED ON OR BEFORE DECEMBER 31, 2025. 

9. PERSONNEL AND PARTICIPANT CONDITIONS

A. Federal Compliance

The Subrecipients agree to comply with all federal statutes relating to nondiscrimination, 
labor standards, and environmental compliance. Additionally, for work to be performed 
under the Agreement or subcontract thereof, including procurement of materials or leases 
of equipment, Contractor shall notify each potential subcontractor or supplier of the 
Contractor's federal compliance obligations. These may include, but are not limited to: 
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which prohibits discrimination
on the basis of race, color or national origin; (b) Title IX of the Education Amendments
of 1972, as amended (20 U.S.C. §§ 1681-1683, and 1685-1686), which prohibits
discrimination on the basis of sex; (c) the Fair Labor Standards Act of 1938 (29 USC 676
et. seq.), (d) Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. §
794), which prohibits discrimination on the basis of handicaps and the Americans with
Disabilities Act of 1990; (e) the Age Discrimination in Employment Act of 1967 (29
USC 621 et. seq.) and the Age Discrimination Act of 1974, as amended (42 U.S.C. §§
6101-6107), which prohibits discrimination on the basis of age; (f) the Drug Abuse
Office and Treatment Act of 1972 (P.L. 92-255), as amended, relating to
nondiscrimination on the basis of drug abuse; (g) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation Act of 1970 (P.L. 91-616), as
amended, relating to the nondiscrimination on the basis of alcohol abuse or alcoholism;
(h) §§ 523 and 527 of the Public Health Service Act of 1912 (42 U.S.C. 290 dd-3 and 290
ee-3), as amended, relating to confidentiality of alcohol and drug abuse patient records;
(i) Title VIII of the Civil Rights Act of 1968 (42 U.S.C. § 3601 et seq.), as amended,
relating to nondiscrimination in the sale, rental or financing of housing; (j) any other
nondiscrimination provisions in any specific statute(s) DocuSign Envelope ID:
CBAFC48B-BBA2-4D17-AC68-B5BD27F9A377 Page 5 of 7 applicable to any Federal
funding for this Agreement; (k) the requirements of any other nondiscrimination
statute(s) which may apply to this Agreement; (l) applicable provisions of the Clean Air
Act (42 U.S.C. §7401 et seq.), the Federal Water Pollution Control Act, as amended (33
U.S.C.§1251 et seq.), Section 508 of the Clean Water Act (33 U.S.C. 1368), Executive
Order 11738, and the Environmental Protection Agency regulations at 40 CPR Part 15;
(m) applicable provisions of the Davis-Bacon Act (40 U.S.C. 276a - 276a-7), the
Copeland Act (40 U.S.C. 276c), and the Contract Work Hours and Safety Standards Act
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(40 U.S.C. 327-332), as set forth in Department of Labor Regulations at 20 CPR 5.5a; (n) 
the mandatory standards and policies relating to energy efficiency which are contained in 
the state energy conservation plan issued in compliance with the Energy Policy and 
Conservation Act (P.L. 94-163). 

10. CONDUCT

A. Assignability

The Subrecipients will not assign or transfer any interest in this Agreement without the 
prior written consent of the City thereto; provided, however, that claims for money due or 
to become due to the Subrecipients from the City under this contract may be assigned to a 
bank, trust company, or other financial institution without such approval. Notice of any 
such assignment or transfer will be furnished promptly to the City. 

B. Conflict of Interest
No member of the City’s governing body and no other public official of such locality,
who exercises any functions or responsibilities in connection with the planning or
carrying out of the Program, will have any personal financial interest, direct or indirect,
in this agreement; and the Subrecipients will take appropriate steps to assure compliance.

The Subrecipients agree to abide by the provisions of 24 CFR 84.42 and 570.611, which
includes maintaining a written code or standards of conduct that will govern the
performance of its officers, employees or agents engaged in the award and administration
of contracts supported by Federal funds.

The Subrecipients covenants that its employees have no interest and will not acquire
interest, direct or indirect, in the study area or any parcels therein or any other interest
which would conflict in any manner or degree with the performance of services
hereunder.  The Subrecipients further covenants that in the performance of this
Agreement, no person having such interest will be employed.

C. Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion -
Lower Tier Covered Transactions

1. The lower tier contractor certifies, by signing this contract that neither it nor its
principals is presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from participation in this transaction by any
Federal department or agency.

a. Where the lower tier contractor is unable to certify to any of the statements in this
contract, such contractor will attach an explanation to this contract.

b. The contractor further agrees by signing this contract that it will not knowingly enter
into any lower tier covered transaction with a person who is debarred, suspended,
declared ineligible, or voluntarily excluded from participation in this covered
transaction.
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D. Copyright 
If this Agreement results in any copyrightable material or inventions, the City reserves 
the right to royalty-free, non-exclusive and irrevocable license to reproduce, publish or 
otherwise use and to authorize others to use, the work or materials for governmental 
purposes. 

 
E. Religious Activities 

The Subrecipients agree that funds provided under this Agreement will not be utilized for 
inherently religious activities prohibited by 24 CFR 570.200(j), such as worship, religious 
instruction, or proselytization. 

   
11. SEVERABILITY 
 

If any provision of this Agreement is held invalid, the remainder of the Agreement will 
not be affected thereby and all other parts of this Agreement will nevertheless be in full 
force and effect. 

 
12. PERFORMANCE WAIVER 
 

The City’s failure to act with respect to a breach by the Subrecipients does not waive its 
right to act with respect to subsequent or similar breaches.  The failure of the City to 
exercise or enforce any right or provision will not constitute a waiver of such right or 
provision. 

 
13. ENTIRE AGREEMENT 

This Agreement constitutes the entire agreement between the City and the Subrecipients 
for the use of funds received under this Agreement and it supersedes all prior 
communications and proposals, whether electronic, oral, or written between the City and 
the Subrecipient with respect to this Agreement.   
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IN WITNESS WHEREOF, the CITY and the SUBRECIPIENTS have executed this agreement as of the 
date and year last written below. 
 
 
DEPARTMENT OF COMMUNITY 
AND ECONOMIC DEVELOPMENT  
BY AND THROUGH PROPERTY OWNER 
THE MAYOR AND CITY COUNCIL OF [SUBRECIPIENT 1] 
HAGERSTOWN  
 
  
By:   Christopher Siemerling ________________  By:      _________________________________  
 
         ____________________________________ _________________________________ 
 
Title: Economic Development Specialist_______  Title:  _________________________________ 
 
Date: ___________________________________  Date:  __________________________________ 
 
 
 
[SUBRECIPIENT 2] 
BUSINESS 
  
By:     _________________________________ 
 
           _________________________________ 
 
Title:  _________________________________ 
 
Date:  ___________________________________  
 



 

 

 

 

 

 

 

 

 

 

 

EXHIBIT A 

GRANT PROGRAM GUIDELINES & APPLICATION FORM 



 
C I T Y  O F  H A G E R S T O W N  14 N. Potomac, Suite 200A 

Hagerstown, Maryland 21740 
301-766-4171 
 Department of Community & Economic Development 

 
InvestHagerstown.org 

Main Street Startup Grant Guidelines 

The City of Hagerstown has developed an incentive program to revitalize vacant storefronts 
within the designated Main Street District, which is part of the City’s Sustainable Communities 
Area, and lower the barriers that may prevent entrepreneurs from opening a small business to 
increase their chances of success in the early stages of operation.  

Guidelines: 
• Grants shall be awarded under the Main Street Startup Grant Program up to maximum

of $50,000, with no minimum amount required. A cross-department Review Committee
will use the following criteria in determining grant eligibility:

o Applicant/Project Need,
o Viability of Business Plan/Business Experience & Capacity,
o Economic Impact of the Project,
o Proximity to Public Square,
o Renovation Budget,
o Square Feet Being Leased,
o Length of Prior Vacancy.

• The program will consist of two main components that can be combined – Business
Rental Assistance and Small Business Improvements.

• Business Rental Assistance will provide up to six (6) months of business rental
expenses paid directly to the landlord with a commitment from the business to occupy
the space for a minimum of one (1) year.

• Small Business Improvements will require a 1:1 match from the applicant completing
the project. Example: A $10,000 grant would require a match of at least $10,000 for a
total project cost of $20,000.

• Funds may be used for the renovation/fit-out of an eligible space, the purchase of
furniture, fixtures, and equipment, and business marketing/promotion services.

• Applicants must be the party responsible for the costs of the improvements.

• Applicants may apply for up to $50,000 per business. A building may be eligible for
more than one grant if the building contains multiple vacant commercial spaces, each to
be occupied by separate businesses. No more than three (3) storefronts will be eligible
within a single building.



• A project may be defined as “in planning”. In-progress or completed projects are
ineligible. Project must start within 3 months of approval, and lease must not be signed
prior to 9/1/2024.

• Property location/project must be located within the designated Main Street area of the
City of Hagerstown.

• Timeline must show completion of project, as described by the applicant in the
Application and Development Plan, no later than 10/15/2025.

• Applicants may apply and utilize other grant and incentive programs, such as Invest
Hagerstown, but must provide unique expenses/receipts for each program used.

• All upgrades must be performed to City Code and will be regulated through the City’s
Planning and Code Administration Department.

• All projects shall comply with Federal, State and Local codes, laws and ordinances.

Eligible Applicants: 

• Retail/Restaurant-based businesses such as Specialty/Unique Retail, Apparel Store,
Entertainment or Experience related business, Food and Beverage Establishment,
Bookstore, Boutique, etc.

• New and existing business owners seeking to open or expand their businesses into
currently vacant storefronts within the City’s Sustainable Communities Area.

• Eligible spaces are defined as currently vacant commercial tenant spaces, or a space
where a property owner has received a notice to vacate.

• A signed letter of intent or draft/signed lease is a required attachment. Applicant must
demonstrate they are responsible for the expense of the scope of work proposed.

Ineligible Applicants: 

• Non-vacant storefronts

• Non-profit businesses or organizations

• Office Based Businesses or Personal Care Service Businesses (e.g. salons, barbershops,
massage)

• Façade & signage improvements, except the replacement of exterior storefront doors
and windows, are ineligible for funding and/or match requirements.

• Grants will not be provided for properties containing certain types of businesses,
including: pawn shops, gun shops, massage parlors, adult video/book shop, adult
entertainment facilities, tanning salons, check-cashing facilities, gambling facilities,
tattoo parlors, liquor stores.

• Individuals, businesses, and properties not in Good Standing with the City of
Hagerstown or State of Maryland will not be considered.
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Application Process and Requirements: 
1. Complete the Main Street Startup Grant Application and provide all required

attachments.

2. Return completed application and required attachments via email to
dced@hagerstownmd.org, or in person/mail to 14 N. Potomac Street, Suite 200A,
Hagerstown, MD 21740. 

3. All applications and supporting documents must be submitted for consideration no
later than 9/1/2025.

4. All grants are subject to funding availability.

5. All applications shall be reviewed by a cross-department review committee on a first-
come, first-served basis. Each application requires approval of a resolution by the
Mayor and City Council.

6. The Review Committee will review the application and supporting documents to
determine the eligibility and level of funding that may/may not be awarded.

7. Approved applicants will receive a Subrecipient Agreement, Rental Assistance Form,
and Letter of Commitment from the City of Hagerstown which may be used to assist in
financing the project. A copy of the templated Subrecipient Agreement is attached.
Applicants will have seven (7) calendar days from the Mayor and City Council approval
of the Resolution to sign this agreement, or the City may forfeit the approval.

8. Grants will be paid following the completion of an approved project and submission of
final receipts for the approved scope of work/intended purchases.

9. The City will issue a 1099 form following grant disbursement, and the grant may be
taxable based on that year’s State and Federal tax guidelines.

10. Once a project is approved, any changes in the scope or timeline will require the project
to be resubmitted for determination of continued eligibility.

11. A signed lease showing a minimum duration of one (1) year or longer.

12. Additional project information may be requested at any time during the process.

Please direct questions to: 
Department of Community & Economic Development 
City of Hagerstown 
14 N. Potomac, Suite 200A, Hagerstown, MD  21740 
Phone:  301-739-8577 ext 111   Email:  dced@hagerstownmd.org 

mailto:dced@hagerstownmd.org
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C I T Y  O F  H A G E R S T O W N  14 N. Potomac, Suite 200A 

Hagerstown, Maryland 21740 
301-766-4171 
 Department of Community & Economic Development 

 
InvestHagerstown.org 

MAIN STREET STARTUP GRANT 
Application Form 

Property Information 

Property Address: __________________________________, Hagerstown, MD   Zip: ____________  

Applicant Information:  

Name: ______________________________________________________________ 

Company: ___________________________________________________________ 

Address: ____________________________________________________________ 

City: _______________________ State: _______________ Zip Code: ___________ 

Phone: _______________ Email: _________________ Website: ________________ 

Are you a For-Profit Business?  (Yes / No) 

Have You Received Project Restore Funds In The Past?  (Yes / No) 

Project Information 
Expected Start Date:  ____________________ 
Expected Completion Date:  ____________________ 

Total Project Cost:  $______________   
Grant Request Amount (Max $50,000):     $_____________ 
Project Square Feet: __________ sqft 

Has the property been vacant, and if so, for how long?  (Yes / No) 
Vacant Since _______(month/year) 

Terms of Lease: 

Lease Start Date: ______________Number of years: _______  
How many new jobs will be created within 2 years of the project’s completion?  ____ new jobs 



Proposed Project Expenses 

Sources of Funds (1:1 Match) 

Item Total Business Owner Grant Funding 
Electrical Upgrades 

Plumbing Upgrades 

Bathroom Upgrades 

HVAC Upgrades 

Accessibility Upgrades 

Marketing 

Business Rent 

Other 

GRAND TOTAL 
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Required Attachments: 

ALL APPLICANTS: 
 Narrative Description of Project (Development Plan) to Include: 

o Description of the Project including renovations, improvements, and upgrades to
existing facilities;

o Description of planned occupancy; and
o Description of the anticipated economic impact of the project on the immediate

commercial area/neighborhood
o Information on the team completing the project, including:

▪ Business Owner(s)
▪ Property Owner(s)
▪ Architects
▪ Contractors

 Business Plan 
 Project Timeline 
 Project budget and contractor cost estimates itemizing the scope of work for the project 
 If the applicant is acting as its own General Contractor, at least one outside construction 

cost estimate for the full scope of work for the project must be provided to illustrate that 
expenses are in line with market-rate costs. 

 Financing plan showing proposed funding sources and any other incentives or grants being 
used (bank statement, confirmed loan letter, award letters, etc.) 

 Photo(s) including 1 front, street view of the property 
 Design Plans/Floor Plans 
 Completed Vendor Forms 
 Signed Letter of Intent, copy of a draft or executed lease showing a minimum duration of 

one (1) year. If a draft lease is submitted, a final executed lease reflecting the same terms 
and conditions will be required prior to finalization of the incentive. 

Applicant Signature: 
By signing below, I certify that the information above is true and correct, I agree to comply with the 
program requirements and eligibility as described in the Main Street Startup Grant Guidelines. I further 
acknowledge that I have read, understand, and accept the terms and conditions of the program’s  
Subrecipient Agreement. I understand that if my application is approved, failure to comply will result in 
termination of the Letter of Commitment and forfeiture of grant funds committed. 

______________________________________________________________      ___________________  
Applicant’s Signature        Date 

Return to: 
City of Hagerstown 
Department of Community & Economic Development 
14 N. Potomac, Suite 200A, Hagerstown, MD  21740 
Phone: 301-739-8577 ext 111   Email:  dced@hagerstownmd.org 

mailto:dced@hagerstownmd.org
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GRANT APPROVAL 



         
 

                                                                 

 

Main Street Startup Grant Program 
 

Exhibit B 
Grant Approval 

 
Name 
Company 
Address 
Hagerstown, MD 21740 
email 
phone 
  
 Grant Approval 

Company  
Property Address: Address 

 Grant Amount: Up to $add 
Rental Assistance Grant Component: $add 
Business Improvement Grant Component: $add 
Minimum Required Match: Up to $add 
Total Business Improvement Grant and Minimum Required Match: Up to $add  
(Submitted receipts must total at least this amount.) 

Total Project Costs: $add 
 Approval Date: Effective Upon Final Signatures of the Subrecipient Agreement 
 Approval Status: [ X ] Planned 

Receipt Date: Date on each receipt must be on or after: Effective Upon Final Signatures of the 
Subrecipient Agreement 

 Project must start: Within 3 Months From Final Signatures of the Subrecipient Agreement
 Completion Deadline Date/Receipt Submission Deadline Date: 10/15/2025 
 
All policies and guidelines of the grant program apply, and they include the following: 

1. Applicant must complete project consistent with the attached application and approved project 
expenses. 

2. The applicant must complete the Scope of Work identified in the application and may change 
contractors/vendors for the same scope of work. Any change in Scope of Work requires review 
and approval by the Review Committee. 

3. The City of Hagerstown will issue a 1099 form following grant disbursement, and the grant may 
be taxable. 

4. Receipts must be for eligible projects costs for work listed and must equal or exceed the “Total 
Grant and Minimum Required Match” amount shown above.  The City reserves the right to 
request additional receipts matching Total Project Costs. 

5. A project will have an Approval Status of “Planned”. The date on all receipts submitted must be 
after the “Receipt Date” shown above. 

6. The applicant shall purchase the product or services, then submit the paid receipts once the 
project is completed. 

7. All work and all inspections for the full scope of work for the project must be completed by the 
“Completion Deadline Date/Receipt Submission Deadline Date.”   

8. All receipts must be submitted by the “Completion Deadline Date/Receipt Submission Deadline 
Date.”   

9. Funds will only be disbursed after staff have verified that all work of the application and 
approved project expenses is completed to the City’s satisfaction including all required 



inspection approvals and that the receipts requirement has been met. 
10. The applicant must remain in good standing with the City of Hagerstown and the State of 

Maryland. 
11. All work for the project must be performed by licensed, permitted contractors and must comply 

with local, state, and federal codes and ordinances.  All code upgrades must be performed to 
City Code. 

12. The City has the right to terminate the grant commitment and reallocate the funds if the project 
does not start by the “Project must Start by” date.   

13. The City has the right to terminate the grant commitment and reallocate the funds if the project 
is not completed by the “Completion Deadline Date” shown above. 

 
 



EXHIBIT C 

CERTIFICATE OF INSURANCE 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Review of Lease Holdover Extension: Department of Labor, Licensing and Regulation - 14 N.
Potomac Street -- Doug Reaser, Economic Development Manager

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

061025_WS_Lease_Holdover_DLLR.pdf
Review of Lease Holdover -
Department of Labor,
Licensing and Regulation.



C I T Y  O F  H A G E R S T O W N  (301) 739-8577
Planning:  Ext 138
Economic Development:  Ext 111

Department of Planning & Economic Development 
 

HagerstownMD.org 

TO: Scott Nicewarner, City Administrator 

FROM: Doug Reaser, Economic Development Manager 

DATE: June 10, 2025 

RE: Review of Lease Holdover – Department of Labor, Licensing and Regulation 

Staff will attend the June 10, 2025 Mayor & Council Work Session to review a lease holder letter with 
the State of Maryland. 

Background 
Maryland Department of Labor, Licensing and Regulation currently leases approximately 11,140 square 
feet located at 2-6 N Potomac (Elizabeth Hager Center) from the City. 

• Department of General Services has requested an additional extension of a holdover request of 
the lease from January 29, 2007.

• This will be the 6th holdover request as the 6-month term runs from February 1, 2025 – July 31, 
2025. The new term will be from August 1, 2025 – January 31, 2026.

• Current rent is $167,100 per year ($15/ft). State and City are acting in good faith and all rental 
payments are current.

Staff seek direction from Mayor and Council on proceeding with the letter to extend the lease holdover. 

Attachments: Holdover Letter, Draft Motion 

c. Jill Thompson
Michelle Hepburn
Eric Deike
Jim Bender
Amanda Gregg



     CITY OF HAGERSTOWN, MARYLAND 
 

William B. McIntire 
Mayor  

One East Franklin Street • Hagerstown, MD 21740 
      E-mail: mayor@hagerstownmd.org 

Telephone: 301.766.4161 • TDD: 301.797.6617 • Website:  www.hagerstownmd.org     

                                                                 
 

 
 

June 17, 2025 

 

 

Mrs. Ilona Ghine, Chief 

Lease Management and Procurement Department of General Services  

Office of Real Estate 300 W. Preston St., Suite 601 

Baltimore, MD 21201  
 

RE: DGS File 3231 Extended Holdover  
 

Dear Mrs. Ghine: 
 

Mayor and City Council of Hagerstown, Maryland, (hereinafter called the "Lessor"), and the 

State of Maryland, (hereinafter called the "Lessee") to use the Department of Labor, Licensing 

and Regulation, Division of Occupational Health, are parties to that certain Lease dated 

January 29, 2007 {the "Lease") for the lease of the building located at 14 N. Potomac Street, 

Hagerstown, Maryland.  
 

Pursuant to the terms of Section 9.2 of the Lease, Lessee exercised its option to extend the term 

of the Lease for a period of six (6) months (the "Holdover Period"). The Holdover Period 

expired on July 31, 2023. Pursuant to the terms of Section 9.2 of the Lease, the Lessor granted 

an additional extension of the holdover period for a period commencing on August 1, 2023, 

and ending January 31, 2024 (the "Additional Holdover Extension") and February 1, 2024, to 

July 31, 2024 (the "Third Holdover Extension"). Pursuant to the terms of Section 9.2 of the 

Lease, the Lessor granted a fourth extension of the holdover period for a period commencing 

on August 1, 2024, and ending January 31, 2025 ("Fourth Holdover Extension").  
 

Pursuant to the terms of Section 9.2 of the Lease, the Lessor granted a fourth extension of the 

holdover period for a period commencing on February 1, 2025, and ending July 31, 2025 

("Fifth Holdover Extension"). Pursuant to the terms of Section 9.2 of the Lease, the Lessor will 

grant a sixth extension of the holdover period for a period commencing on August 1, 2025, and 

ending January 31, 2026 ("Sixth Holdover Extension"). 
 

Sincerely, 

CITY OF HAGERSTOWN 

 
         William B. McIntire  

         Mayor 

 

 

mailto:mayor@hagerstownmd.org
http://www.hagerstownmd.org/


REQUIRED MOTION 
 

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND 

 
 
 
Date:  June 17, 2025 
 
TOPIC: Approval of a Motion: Lease Holdover Extension with Maryland 

Department of Labor, Licensing and Regulation 
 
 

Charter Amendment     
Code Amendment    
Ordinance    
Resolution   __   
Other    _ X_ 

 
 
MOTION: I hereby move that the Mayor and City Council approve the attached holdover 
extension letter with Maryland Department of General Services for a lease at 2-6 N. Potomac 
Street, in Hagerstown, MD.  
 
 
 
 
 
 
 
       DATE OF INTRODUCTION:  N/A 
       DATE OF PASSAGE:  06/17/2025 
       EFFECTIVE DATE:   06/17/2025 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Follow-up on Amendment: Annexation Agreement Doub Farm - Stephen R. Bockmiller, Deputy
Director for Planning and Zoning Administration

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Amended__Annexation_Agreement-_Doub_Farm-
Stephen_R._Bockmiller__Deputy_Director_for_Planning_and_Zoning_Administration..pdf

Amended
Annexation
Agreement-
Doub Farm











































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Follow-up on PUD-R Overlay Proposal: Doub Farm Zoning Amendment - Stephen R.
Bockmiller, Deputy Director for Planning and Zoning Administration

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Pud-R_OverlayProposal_-_Doub_Farm_-_Landi.pdf Pud-R OverlayProposal -
Doub Farm - Landis Road-

Doub_Farm_Map_PUD_Overlay.pdf Map: Doub Farm PUD



















CITY OF HAGERSTOWN

WASHINGTON COUNTY
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ZONED
CITY
 'CG'

ZONING
BOUNDARY

(TYPICAL)

RESIDENTIAL - SINGLE FAMILY
2.8 Ac. ± (2.5% OF TOTAL)

RESIDENTIAL - TOWNHOMES
45.0 Ac. ± (40.1% OF TOTAL)

MULTI-FAMILY
8.8 Ac. ±   (7.8% OF TOTAL)

COMMERCIAL/INDUSTRIAL
13.0  Ac. ± (11.6% OF TOTAL)

MIXED-USE - 1ST FLOOR RETAIL / UPPER FLOORS RESIDENTIAL
15.9 Ac. ± (14.2% OF TOTAL)

ISOLATED OPEN SPACE  *
16.6 Ac. ± (14.8% OF TOTAL1)

* NOTE: ADDITIONAL OPEN SPACE AREAS WILL BE PROVIDED
WITHIN THE PROPOSED MULTI-FAMILY AREAS

1 EXCEEDS 10% OPEN SPACE REQUIRED BY SECTION J.1.j.(4).(a)

TOTAL LOT SIZE = 112.22 Ac.

MUNICIPAL
BOUNDARY

UNIT/AREA BREAKDOWN
20 SINGLE FAMILY
395 TOWNHOMES
120 APARTMENTS
4 COMMERCIAL PADS (AVERAGE 25,500 S.F. FLOOR AREA)
48K SF RETAIL UNDER 4 APT BLDGS
1 COMMERCIAL / INDUSTRIAL LOT

TOWNHOME PARKING TABULATION
315 DRIVEWAYS
546 OFF STREET PARKING SPACES
226 ON STREET PARKING SPACES TOTAL = 1,087 = 2.9/TOWNHOME

PROJECT VALUATION
22 SINGLE FAMILY HOMES x $500,000/ea. = $  11,000,000
390 TOWNHOMES x $350,000/ea. = $136,500,000
120 - MULTIFAMILY x $250,000/ea. = $   30,000,000
150,000 S.F. RETAIL x $250/S.F. = $    37,500,000
1 INDUSTRIAL FACILITY x $100,000,000 = $  100,000,000
TOTAL PROJECT VALUE = $ 315,000,000

LAND USE
ALL STRUCTURES MINIMUM

FRONT SETBACK
(see note)

PRINCIPAL STRUCTURE
MINIMUM SIDE SETBACK

(feet)

PRINCIPAL STRUCTURE
MINIMUM REAR SETBACK

(feet)

PRINCIPAL STRUCTURE
SETBACK FROM

EXCLUSIVELY RESIDENTIAL
USE

(feet)

MAXIMUM
BUILDING HEIGHT

(feet)

MINIMUM ACCESSORY
STRUCTURE/USE SIDE

SETBACK
(feet)

MINIMUM ACCESSORY
STRUCTURE/USE REAR

SETBACK
(FEET)

MINIMUM LOT WIDTH
(feet)

SINGLE FAMILY 15 5 20 ----- 35 feet OR 3 stories 5 5 60

GARAGE
TOWNHOUSES

22 foot BUILD-TO-FRONT OF
BUILDING ONLY

8 ft ON SIDE STREET
5 20 ---- 35 feet OR 3 stories 4 5 20

REAR PARKING
TOWNHOUSES

5 foot BUILD-TO, FRONT,
8 ft ON SIDE STREET 8 30 ---- 35 feet OR 3 stories 4 5 20

MULTI-FAMILY 10 15 30 ---- 60 feet OR 5 stories 5 5 100

MIXED USE 10 10 20 100 100 feet 10 10 NONE

COMMERCIAL/INDUSTRIAL 25 20 30 100 60 feet 10 10 NONE

OPEN SPACE / RECREATION
SWM / FOREST
CONSERVATION

20 10 20 Not Applicable 25 feet 10 20 NONE

UNLESS OTHERWISE NOTED, ALL PUBLIC STREET FRONTAGES REQUIRE COMPLIANCE WITH FRONT SETBACK/BUILD-TO REQUIREMENTS IN COLUMN 2, ABOVE.

FENCING SHALL COMPLY WITH THE REQUIREMENTS OF THE ZONING ORDINANCE IN EFFECT AT THE TIME OF A REQUEST FOR A FENCE PERMIT APPLICABLE TO ALL OTHER FENCES IN THE CITY'S JURISDICTION.  FENCING OF THE CENTRAL GREEN OPEN SPACE WITH ORNAMENTAL
FENCING SHALL BE PERMITTED WITH A ZERO SETBACK FROM STREETS, UP TO 5 FEET IN HEIGHT, PROVIDED DRIVER VISIBILITY IS MAINTAINED AT INTERSECTIONS.

IF ATTACHED TO THE MAIN BUILDING, A ONE-STORY OPEN PORCH, WITH OR WITHOUT A ROOF, MAY EXTEND INTO A FRONT YARD NOT MORE THAN 30% OF THE EXISTING FRONT YARD DEPTH.

PROJECTIONS SUCH AS BAY WINDOWS, CHIMNEYS, ENTRANCES, VESTIBULES, BALCONIES, EAVES AND LEADERS MAY EXTEND INTO ANY REQUIRED YARD NOT MORE THAN FOUR FEET, PROVIDED THAT SUCH PROJECTIONS (EXCEPTING EAVES) ARE NOT OVER TEN FEET IN LENGTH
AND NO CLOSER THAN FOUR FEET TO  ANY PROPERTY LINE.

IF ATTACHED TO THE DWELLING, A ONE-STORY OPEN DECK WITHOUT A ROOF MAY EXTEND INTO THE REQUIRED REAR YARD NOT MORE THAN 35% OF THE REQUIRED SETBACK.
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REGIONAL STREETSCAPE FOCAL POINT (R.S.F.P.)
(CENTRAL GREEN)

ARCHITECTURAL EXAMPLES SHOWN ARE FOR ILLUSTRATIVE PURPOSES ONLY. THESE EXAMPLES
ARE PROVIDED TO SHOW GENERAL SIZE, SCALE, ROUGH DESIGN AND APPEARANCE. THESE
EXAMPLES SHALL NOT TO BE INTERPRETED AS FINAL BUILDING ELEVATIONS FOR PROPOSED
BUILDINGS. FINAL DESIGN WILL BE PROVIDED AS PART OF THE SITE PLAN APPROVAL PROCESS.

MINIMUM REQUIREMENTS FOR FINISHED LIVING AREA SHALL COMPLY WITH
ARTICLE 4.18 OF THE CITY OF HAGERSTOWN ZONING ORDINANCE.

EFFICIENCY UNIT: 400 SQUARE FEET.
ONE-BEDROOM UNIT: 500 SQUARE FEET.
TWO-BEDROOM UNIT: 650 SQUARE FEET.
THREE-OR-MORE BEDROOM UNIT: 900 SQUARE FEET.
EFFICIENCY UNIT WITH LIVE/WORK SPACE: 800 SQUARE FEET.
ONE-BEDROOM UNIT WITH LIVE/WORK SPACE: 1,000 SQUARE FEET.
TWO-BEDROOM UNIT WITH LIVE/WORK SPACE: 1,300 SQUARE FEET.
THREE-OR-MORE BEDROOM UNIT WITH LIVE/WORK SPACE: 1,800 SQUARE FEET.
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REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
FY26 Community Legacy and Strategic Demolition Fund Applications – Stephen Bockmiller,
Deputy Director for Planning and Zoning Administration

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

FY26_Community_Legacy_and_Strategic_Demolition_Fund_Applications.pdf

Memo:
Community
Legacy/Strategic
Demo Fund
Applications











REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
After-School Program Funding Reallocation – Chief Paul ‘Joey’ Kifer and Ashley Roush,
Community Liaison Coordinator

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

After_School_Program_Funding_Reallocation.pdf Memo: After School
Program Fund Reallocation
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