
Mayor and Council
Work Session
June 17, 2025

Agenda
"The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean,

safe, and vibrant neighborhoods."
"The City of Hagerstown shall be a community focused municipality"

The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda
“Peace is not absence of conflict, it is an ability to handle conflict by peaceful means” Ronald
Reagan

6:45 PM WORK SESSION

1. Addition of New Position: Assistant Zoning Administrator – Jill Thompson, Director -     
  Department of Planning & Economic Development

CITY ADMINISTRATOR'S COMMENTS

MAYOR AND COUNCIL COMMENTS

ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Addition of New Position: Assistant Zoning Administrator – Jill Thompson, Director -       
Department of Planning & Economic Development

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

061725_WS_Add_Planner.pdf Addition of Assistant Zoning
Administrator Position.
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TO: Scott Nicewarner, City Administrator 
 
FROM: Jill Thompson, Director of Planning & Economic Development 
 
DATE: June 13, 2025 
 
RE:   Addition of Assistant Zoning Administrator Position 
 
Staff will attend the June 17, 2025 Work Session of the Mayor and City Council to discuss the addition 
of the Assistant Zoning Administrator I-II position. 
 
The position was planned and budgeted for in the FY2026 Budget by Kathy Maher, former Director of 
Planning and Code Administration.  The position is referenced in the FY2026 Budget Book in Section 2, 
Page 41, attached.   
 
Additionally, the position was communicated as part of the reorganization announced by the City 
Administrator on April 1, 2025, and ensures the correct level of staffing within the planning function of 
the department.  
 
The position is graded at Level I non-union Grade 17 and at Level II non-union Grade 19.   
 
The position is funded in the FY2026 Budget.   
 
 
Attachments 

1. FY2026 Budget Book, Section 2, Page 41 
2. Motion 

 
 
c:  Stephen R. Bockmiller, AICP, Deputy Director of Planning & Zoning Administration 
Don Francis, Director of Human Resources 
Michelle Hepburn, Chief Financial Officer 
 





 
 
 

REQUIRED MOTION 
 

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND 

 
 
 

DATE: June 17, 2025 
 
TOPIC: Approval of Assistant Zoning Administrator I – II Position 
 
  Charter Amendment    __ 
  Code Amendment    __ 
  Ordinance     __ 
  Resolution     __ 
  Other      _X_ 
 
MOTION: I hereby move for the Mayor and City Council to approve the addition of 

the Assistant Zoning Administrator I-II position within the Department of 
Planning and Economic Development.  The position is funded in the 
FY2026 Budget.   

 
 

 
DATE OF INTRODUCTION:  6/17/2025 

     DATE OF PASSAGE: 6/17/2025 
     EFFECTIVE DATE:  6/17/2025 
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