
Mayor and Council
Executive Session and Work Session

July 15, 2025
Agenda

"The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean,
safe, and vibrant neighborhoods."

"The City of Hagerstown shall be a community focused municipality"

The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda
“If you cannot control your emotions, you cannot control your money” – Warren Buffett

EXECUTIVE SESSION

3:30 PM 1. EXECUTIVE SESSION – Council Chamber, 2nd floor, City Hall
3:30 PM 2. The Mayor and Council will meet in Open Session only for the purpose of voting to

close its meeting to discuss matters that the Open Meetings Act permits it to discuss
in Executive/Closed Session.

4:00 PM WORK SESSION

4:00 PM 1. Expansion Plans: Washington County Museum of Fine Arts - Jim Bender, City Engineer,
and Sarah Hall, Executive Director of Washington County Museum of Fine Arts

4:20 PM 2. Preliminary Agenda Review
4:30 PM 3. 10-Year Downtown Plan Update - Doug Reaser, Economic Development Manager and

Christopher Lankenau with Urban Partners (remotely)
4:45 PM 4. State of Maryland MEDAAF Conditional Loan for NewCold - Doug Reaser, Economic

Development Manager
5:00 PM 5. Community Development Block Grant (CDBG) Five-Year Consolidated Plan and FY26   

  Annual Action Plan – Margi Joe, Community Development Manager and Rachel Paul, 
    Planning and Outreach Coordinator

5:15 PM 6. Requested Extension of Timeline and Scope of Service for Hagerstown Development
Partnership (HNDP) FY24 CDBG Subrecipient Agreement - Margi Joe, Community
Development Manager and Rachel Paul, Planning and Outreach Coordinator

5:30 PM 7. Municipal Infractions Fee Schedule - Maryland State Law Changes – Paul Fulk,  
Neighborhood Services Manager

8. Renewal of Speed Camera Contracts - Chief Paul "Joey" Kifer, and Officer Tim Culp 

CITY ADMINISTRATOR'S COMMENTS

MAYOR AND COUNCIL COMMENTS

ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
EXECUTIVE SESSION – Council Chamber, 2nd floor, City Hall

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
July_15__2025_Executive_Session.pdf Executive Session Agenda



 

 
 

*AUTHORITY: Annotated Code of Maryland, General Provisions Article:  Section 3-305(b) 
(Subsection is noted in parentheses) 
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MAYOR AND CITY COUNCIL 
EXECUTIVE SESSION 

JULY 15, 2025 
AGENDA 

   
Vision Statement: 

The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean, safe and 
vibrant neighborhoods.” 

 

Mission Statement: 
“We are dedicated to creating a thriving community where diversity is celebrated, economic development flourishes, 

and the quality of life is enhanced through collaborative and consistent representation.” 
 
                      

The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda  

***************************************************************************************************** 
 
3:30 p.m.  EXECUTIVE SESSION 
 

1. To consider the acquisition of real property for a public purpose and matters directly related 
thereto; (#3) 
 
* Acquisition of Property 

 

 
 
 

http://www.hagerstownmd.org/government/agenda


 
 

 
EXECUTIVE SESSION AGENDA 

City Hall • Council Chamber • 1 East Franklin Street • Hagerstown, MD  21740  
 301.739.8577, Ext. 113 • Telephone for the Hearing Impaired 301.797.6617 

 

CITY OF HAGERSTOWN, MARYLAND 
 
PUBLIC BODY:    Mayor & City Council                       DATE:                                   July 15, 2025                                                              
PLACE:  Council Chamber, 2nd floor, City Hall               TIME:                                        3:30 p.m.                                                                                                
 
AUTHORITY:  ANNOTATED CODE OF MARYLAND, GENERAL PROVISIONS ARTICLE:  Section 3-305(b): 
   1. To discuss: 
[   ]  (i) the appointment, employment, assignment, promotion, discipline, 

demotion, compensation, removal, resignation or performance 
evaluation of appointees, employees, or officials over whom it has 
jurisdiction; or 

[   ]  (ii) any other personnel matter that affects one or more specific individuals; 
 
[   ]   2. To protect the privacy or reputation of individuals with respect to a matter that is not 

related to public business; 
 
[X]   3. To consider the acquisition of real property for a public purpose and matters directly 

related thereto; 
 
[   ]   4. To consider a matter that concerns the proposal for a business or industrial organization 

to locate, expand, or remain in the State; 
 
[  ]   5. To consider the investment of public funds; 
 
[   ]   6. To consider the marketing of public securities; 
 
[   ]    7. To consult with counsel to obtain legal advice; 
 
[   ]      8. To consult with staff, consultants, or other individuals about pending or potential  

litigation; 
 
[   ]   9. To conduct collective bargaining negotiations or consider matters that relate to the 

negotiations; 
 
[   ]  10. To discuss public security, if the public body determines that public discussions would 

constitute a risk to the public or public security, including: 
      (i) the deployment of fire and police services and staff; and 

 (ii)  the development and implementation of emergency plans; 
 
[   ]  11. To prepare, administer or grade a scholastic, licensing, or qualifying examination; 
 
[   ]  12. To conduct or discuss an investigative proceeding on actual or possible criminal 

conduct; or 
 
[   ]  13. To comply with a specific constitutional, statutory, or judicially imposed requirement 

that prevents public disclosures about a particular proceeding or matter; or 
 
[   ] 14. Before a contract is awarded or bids are opened, discuss a matter directly related to a 

negotiation strategy or the contents of a bid or proposal, if public discussion or 
disclosure would adversely impact the ability of the public body to participate in the 
competitive bidding or proposal process. 

 
[   ]       15.        Administrative Function 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
The Mayor and Council will meet in Open Session only for the purpose of voting to
close its meeting to discuss matters that the Open Meetings Act permits it to discuss in
Executive/Closed Session.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Expansion Plans: Washington County Museum of Fine Arts - Jim Bender, City Engineer, and
Sarah Hall, Executive Director of Washington County Museum of Fine Arts

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Council_Memo_WCMFA_Jul_15__25.pdf WCMFA Expansion Project





Expansion & Renovation 
Update July 15, 2025



HOW   IT   STARTED





WHY?











Art, Fashion, Symbol Statement: Tattooing in America 1960s to Today Childhood Favorites: 100 Years of Children’s Book Illustration





The Evolving Role of Museums and Public Value
Traditionally…
• Collections Stewards
• Educational Providers

More Recently
• Attracting Tourists
• Creating civic and community pride
• Improving Quality of Life 

• Attracting workforce

Now
• Communities with strong arts & cultural organizations 

• Report less instances of domestic violence.
• Confers a five-year advantage in cognitive age: museums and similar cultural organizations 

provide the biggest boost to cognitive health. (Finlay et al, Wellbeing, Space and Society, 
Volume 2, 2021 (cited by American Alliance of Museums, Museum Facts & Data).

• Visiting a museum can have measurable mental health benefits (U. Penn Research) 

LET’S NOT FORGET FUN 
(MUSEUMS ARE UNDER GREATER PRESSURE TO PROVIDE SOCIAL EXPERIENCES.

Today people call on art museums to act as schools, civic 
centers, economic engines, refuges, and town squares, shining a 
bright light on the needs of communities and the expectations 
they often have of their museums.
 Dr. Elizabeth Rodini, for 

the Khan Academy



WHERE   IT’S   GOING



• Master Planning: Schwartz/Silver Architects, November 2021 to February 2022

• Environmental Assessment & Clearing, Triad Engineer, 2021 to 2022

• Market Opportunity Study: ConsultEcon, completed February 2022

• Board Approval of Master Plan, March 2022

• Purchase of Key Street Property, August 2022

• Campaign Feasibility Study: CCS, January to June 2023

• Preliminary Cost Estimating: Costcon, February 2023

• Launch of Campaign Quiet Phase: October, 2023

• RFP for Schematic Design Issued: May 1, 2024

• Design Architect Selected: Cooper Robertson, October 2024

• Completion of Schematic Design, April 2025

Thoughtful, Deliberate, Progress













HOW   IT’S   GOING



Existing Building

Expanded Building

MAIN MUSEUM BUILDING/401 MUSEUM DRIVE









KEY STREET SITE EXISTING CONDITION



EDUCATION CENTER GROUND FLOOR/105 KEY STREET



EDUCATION CENTER SECOND FLOOR/105 KEY STREET



ARTIST-IN-RESIDENCE SPACE/105 KEY STREET













What will we do here?

The Arts Campus and Education Center will provide space for activities like:

• Classes and workshops pre-school through adult, indoors and out

• Contemporary and student art exhibitions

• Field trips that combine gallery time with classroom instruction, art making, and lunch. 

• Artist residency and associated demonstrations, workshops, classes, and exhibitions

• Hands-on art activities that aren’t appropriate for the main building (i.e. hot work like welding, or firing ceramics)

• Summer camps

• Additional family programming—with the potential for drop-in art activities and new kid-friendly spaces

• A kid-friendly (fenced) space for outdoor concerts and performances

• Community meetings and presentations (flexible space for meetings of up to 40 people)

• Training for museum docents, volunteers, teen ambassadors, and others

• Prep space for teachers 

• Brown bag lunch spot for field trips

• Rental events in the paved courtyard, meeting room, or classroom spaces









Small towns rarely 
have such a gem. 

The permanent 
collection is in depth 

and covers a multitude 
of genres.

 Paintings, glass, 
ceramic, and bronze

….if you love art, you 
will be sorry if you are 

in the area and miss 
this treasure!







The arts are the opposite of a diversion from 
reality; they might just be the most realistic 
glimpse we ever get into the nature and 
meaning of life. And if you make time for 
consuming and producing art—the same 
way you make time for work and exercise 
and family commitments—you’ll find your 
life getting fuller and happier. 

Arthur C. Brooks



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Preliminary Agenda Review

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
July_22__2025_Preliminary_Agenda.pdf Preliminary Agenda



** Please note all times are approximate and subject to change.  Meetings are televised and recorded. ** 
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 MAYOR AND CITY COUNCIL 
REGULAR SESSION  

(16TH VOTING SESSION) 
JULY 22, 2025 

AGENDA 
 
 

Vision Statement: 
The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean, safe and 

vibrant neighborhoods.” 
 

Mission Statement: 
“We are dedicated to creating a thriving community where diversity is celebrated, economic development flourishes, and 

the quality of life is enhanced through collaborative and consistent representation.” 
 

 
                      

The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda  
***************************************************************************************************** 

 
7:00 p.m.      REGULAR SESSION – Council Chamber, 2nd floor, City Hall 
 
I. CALL TO ORDER - Mayor William B. McIntire  
           
II. INVOCATION 

            
III.      PLEDGE TO THE FLAG 

 
IV.      ANNOUNCEMENTS 

A. Rules of Procedure – Effective December 17, 2024 
 B.  Use of cell phones during meetings is restricted. 
 C. All correspondence for distribution to Elected Officials should be provided to the City Clerk and   
                  should include a copy for the City Clerk for inclusion in the official record. 
 D.  Meeting Schedule: 

1. Tuesday, August 5, 2025 - Work Session at 4:00 p.m. 
2. Tuesday, August 12, 2025 – Work Session at 4:00 p.m. 
3. Tuesday, August 19, 2025 – Work Session at 4:00 p.m. 
4. Tuesday, August 26, 2025 – Regular Session at 7:00 p.m. 

 
V.       APPOINTMENTS 
 Ethics Commission 
 Historic District Commission 

http://www.hagerstownmd.org/government/agenda
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VI.     AGENDA ITEM CITIZEN COMMENTS      
            Citizen Comments on agenda items shall be limited to topics listed for consideration on this agenda and  
            limited to three minutes.   
 

 
 
VII.    MINUTES 
 May 6, 2025, May 13, 2025, May 15, 2025, May 20, 2025, and May 27, 2025 
 June 3, 2025, June 10, 2025, and June 17, 2025 
 
VIII.   CONSENT AGENDA 

 
A. City Clerk: 

1. Granicus Meeting Management Subscription Renewal for Year 2 of 3 – Granicus (Denver, CO)  
$ 25,310.24 

 
B. Engineering: 

1. Burnap Parking Lot Improvements (City Park) – Patton Construction Company (Lanham, MD)  
$ 500,000.00 

2. FY26 Pavement Preservation Contract – Craig Paving (Hagerstown, MD) $ 1,500,000.00 
  

C. Fire: 
1.   Mercedes Kraken Exo Fire Hose for Engine 2 – Witmer Public Safety Group (Coatesville, PA)  

$ 33,235.92 
 

D. Human Resources: 
1. Local Government Insurance Trust (LGIT) Liability and Property Insurance – LGIT (Hanover, MD)  

$ 918,045.00 
 

E. Information Technology: 
1. Annual Renewal for MUNIS DB Support/Software Licensing/Module – Tyler Technologies (Dallas, TX) 

$ 318,334.12 
2. Intellitime Annual Software and Maintenance Renewal – Intellitime Systems Corporation (Santa Ana, 

CA) $ 76,979.65 
3. Annual ESRI GIS Software Renewal – ESRI, Inc. (Redlands, CA) $ 39,700.00 
4. Ninja RMM Renewal – Software House International (Piscataway, NJ) $ 14,075.00 
5. Glessner Annual Maintenance/Pre-Paid Labor Renewal – Glessner Technologies (Hagerstown, MD)  

$ 26,748.00 
 

F. Public Works: 
1. Maintenance Agreement: Janitorial Services at Multiple Locations - Ragland Cleaning Services  

(Hagerstown, MD) $ 52,780.00 
 
 

Consent Items continued on Page 3 

Citizens are welcome to provide comments in person or by sending an email to 
councilcomments@hagerstownmd.org no later than 5:00 p.m. on Tuesday, July 22, 2025. Include your full 

name, home street address, and topic of your comments.  You may attach a letter to the email or write your 
comments in the body of the message.  The City Clerk will read your name, address, and provide a summary of the 

comments.  The full copy of the comments will be provided for public viewing as part of the minutes. 

mailto:councilcomments@hagerstownmd.org
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G. Utilities: 

1. Water: Breaker Reconditioning at R. C. Willson Water Plant – Capital Electric (Upper Marlboro, MD) 
$28,500.00 

2. Water: MCC Maintenance at R. C. Willson Water Plant – Capital Electric (Upper Marlboro, MD)  
$ 45,750.00 

3. Water: Ford F-150 to replace Unit # 200 – Hertrich Fleet Services, Inc. (Milford, DE) $ 46,076.00 
4. Water: Ford F-150 to replace Unit #203 – Hertrich Fleet Services, Inc. (Milford, DE) $ 46,076.00 
5. Wastewater: Pelletizer Engineering Services - Black and Veatch Corp. (Gaithersburg, MD) $ 380,655.00 
6. Water/Wastewater: Miscellaneous Engineering Services – Black and Veatch Corp. (Gaithersburg, MD)  

$ 250,000.00 
7. Wastewater:  FY26 Pelletizer Facility Asset Management Fee – New England Fertilizer Company (North 

Quincey, MA) $ 107,925.78 
8. Wastewater: Scrubber Chemicals for Odor Control System – Source Technologies (Lexington, KY)  

$ 28,800.00 
 
IX.      UNFINISHED BUSINESS  
 No Unfinished Business 
 
X.        NEW BUSINESS  

A. Approval of a Resolution: Parking Lease for Department Juvenile Services 
B. Approval of a Resolution: Operating Agreement with Hagerstown Ice Amateur Athletic Association  

(HIAAA) 
C. Approval of a Resolution: Electric Vehicle Institute (EVI) Charging Services Agreement 
D. Approval of a Resolution: Approval of the State of Maryland MEDAAF Conditional Loan for NewCold 
E. Approval of a Resolution: Revised Subrecipient Agreement for MainStreet Start-up Grant Program 
F. Approval of a Resolution: CDBG Five-Year Consolidated Plan and FY26 Annual Action Plan  
G. Approval of a Resolution: Monthly Speed Camera Contract 
H. Approval of a Resolution: Monthly Speed Camera Collections Services 
I. Approval of Annual Bay Restoration Fund Grant Application 
J. Approval to Accept Warrant Apprehension Program Grant 
K. Approval to Accept Maryland Criminal Intelligence Network Grant 

 
 
XI.     GENERAL CITIZEN COMMENTS 
            General Citizen Comments are welcome and shall be limited to three minutes.   

 

 
 
XII.    CITY ADMINISTRATOR COMMENTS 
 
XIII.    MAYOR & COUNCIL COMMENTS 
 
XIV.     ADJOURN 
 
 
 
 
 

Citizens are welcome to provide comments in person or by sending an email to 
councilcomments@hagerstownmd.org no later than 5:00 p.m. on Tuesday, July 22, 2025. Include your full 

name, home street address, and topic of your comments.  You may attach a letter to the email or write your 
comments in the body of the message.  The City Clerk will read your name, address, and provide a summary of the 

comments.  The full copy of the comments will be provided for public viewing as part of the minutes. 

mailto:councilcomments@hagerstownmd.org


REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
10-Year Downtown Plan Update - Doug Reaser, Economic Development Manager and
Christopher Lankenau with Urban Partners (remotely)

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

071525_WS_10-Year_Plan_Update.pdf 10- Year Downtown Plan
Update



 
 
 
 
 
 
 

 
 
 
C I T Y  O F  H A G E R S T O W N  P L A N N I N G  

1 E. Franklin Street, 3rd Floor 
Hagerstown, Maryland 21740 
301-766-4058 
 

Department of Planning & Economic Development 
 

E C O N O M I C  D E V E L O P M E N T  

14 N. Potomac Street, 200A 
Hagerstown, Maryland 21740 
301-766-4171 
 

HagerstownMD.org 

 
TO: Scott Nicewarner, City Administrator 
 
FROM: Doug Reaser, Economic Development Manager 
 
DATE: July 8, 2025 
 
RE: 10-Year Downtown Plan Update 
 
At the July 15, 2025 Work Session, staff will be joined virtually by consultants Urban Partners and 
MKSK who are working on the 10-Year Downtown Plan. The update will review actions to date, 
including community engagement and how to provide feedback and interaction with 
mydowntownhagerstown.com, and next steps in the process for the plan.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
c:   Jill Thompson, Director of Planning & Economic Development 
     Brittany Arizmendi, Director of Community Engagement 
     Stephen Bockmiller, Deputy Director for Planning and Zoning Administration 
     Emily Conrad, Economic Development Coordinator 
     Kristian Brochure, Planner 
 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
State of Maryland MEDAAF Conditional Loan for NewCold - Doug Reaser, Economic
Development Manager

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

071525_WS_MEDAAF.pdf
Review of Resolution to
Approval of State of
Maryland MEDAAF
conditional loan - NewCold.



 
 
 
 
 
 
 

 
 
 
C I T Y  O F  H A G E R S T O W N  P L A N N I N G  

1 E. Franklin Street, 3rd Floor 
Hagerstown, Maryland 21740 
301-766-4058 
 

Department of Planning & Economic Development 
 

E C O N O M I C  D E V E L O P M E N T  
14 N. Potomac Street, 200A 
Hagerstown, Maryland 21740 
301-766-4171 
 

HagerstownMD.org 

 
TO: Scott Nicewarner, City Administrator 
 
FROM: Doug Reaser, Economic Development Manager 
 
DATE: July 8, 2025 
 
RE: Review of Resolution to Approval of State of Maryland MEDAAF conditional loan -   

NewCold 
 

 
At the July 15, 2025 Work Session, staff will review a request to approve a resolution to support the 
Maryland Economic Assistance Authority Fund (MEDAAF), also referred to as the Advantage Maryland 
loan for NewCold. 
 
The State of Maryland Department of Commerce under the Maryland Economic Development 
Assistance Authority Fund, has agreed to conditionally loan NewCold Reading LLC., or an entity 
acceptable to the Department to the amount of $1,000,000 from the Maryland Economic Development 
Assistance Authority Fund (MEDAAF). 
 
Staff is seeking approval of a resolution to accept the State of Maryland's MEDAAF conditional loan 
funding and flow from the State directly to the Company. The MEDAAF Loan proceeds will be used by 
the Company to build a facility at the former Review and Herald site located at 45 W Oak Ridge, 
Hagerstown, Washington County, where the Company will operate a cold storage distribution center. 
Total costs associated with the Project are estimated to be at least $275,000,000 for construction of the 
facility, improvements, and machinery and equipment. The company intends to create approximately 
125 new permanent full-time employees at the Project Site by December 31, 2027.  
 
The program generally requires a 10% match from the local jurisdiction the business will be operating in 
and be a party to a conditional loan. However, Maryland Commerce is recognizing the 3/25/2025 
Approval of Wastewater Deduct Meter exemption of service charges provided by the City as the 
matching portion for the project. 
 
There will be no financial commitment needed from the City and the City will not be a party of the 
conditional loan between the State and New Cold. 
 
Attachments: Draft Resolution, Draft Motion 
 
c:  Jill Thompson, Director of Planning & Economic Development 
     Michelle Hepburn, Chief Financial Officer 
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CITY OF HAGERSTOWN, MARYLAND 
 

A RESOLUTION SUPPORTING THE NEWCOLD READING, LLC WAREHOUSING AND 
DISTRIBUTION PROJECT AND ASSOCIATED MEDAAF LOAN FROM THE MARYLAND 

DEPARTMENT OF COMMERCE 
 

RECITALS 
 
 WHEREAS, NewCold Reading, LLC plans to construct a 400,000 square foot 
warehouse facility for its cold storage and distribution at 45 West Oak Ridge Drive in 
Hagerstown; and 
 WHEREAS, the Maryland Department of Commerce proposes to make a 
$1,000,000.00 conditional loan to NewCold Reading, LLC  for eligible project costs; and 

WHEREAS, this loan is subject to approval of the City, to be evidenced by a 
resolution in support of the project and the loan; and 
 WHEREAS, the Mayor and Council have determined that it is in the best interest of 
the City and citizenry to support this project and this loan; 
 
 NOW THEREFORE, BE IT RESOLVED, by the Mayor and Council of the City of 
Hagerstown, Maryland as its duly constituted legislative body as follows: 
 
 1.   That the aforegoing recitals are incorporated herein as if fully set forth. 
  
 2.  That the City of Hagerstown supports this project and this loan. 
 
 BE IT FURTHER RESOLVED, that this Resolution shall become effective 
immediately upon its approval.    
 
 
WITNESS AND ATTEST   MAYOR AND COUNCIL OF THE CITY 
AS TO CORPORATE SEAL   OF HAGERSTOWN, MARYLAND 
 
 
______________________________  By:__________________________ 
Donna K. Spickler, City Clerk   William B. McIntire, Mayor 
 
Date of Introduction:  July 22, 2025   
Date of Passage:  July 22, 2025       
Effective Date:  July 22, 2025     
        
      PREPARED BY: 
              SALVATORE & MORTON, LLC 
      CITY ATTORNEYS 



 
 

 REQUIRED MOTION  
MAYOR AND CITY COUNCIL  
HAGERSTOWN, MARYLAND  

 
 
 

DATE:  July 22, 2025  
 
TOPIC:  Approval of a Resolution: Approval of State of Maryland MEDAAF 

Conditional Loan – NewCold Reading LLC 
 
  Charter Amendment      __ 
  Code Amendment      __ 
  Ordinance      __ 
  Resolution      X_ 
  Other         __ 
 
 
MOTION:  
 

I hereby move for the Mayor and City Council approval of a Resolution 
authorizing local support of the Maryland Economic Assistance Authority Fund, 
or Advantage Maryland, between the State of Maryland Department of 
Commerce and NewCold Reading LLC. 
 
NewCold Reading LLC plans to operate a cold storage warehouse facility located 
at 45 W Oak Ridge, Hagerstown, MD and invest at least $275,000,000 and create 
approximately 125 full-time jobs. 
 
No city funding is necessary for the execution of the conditional loan between the 
State of Maryland and NewCold Reading LLC. 
 

 
 
 

DATE OF INTRODUCTION: 07/22/2025 
DATE OF PASSAGE:  07/22/2025 
EFFECTIVE DATE:      07/22/2025 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Community Development Block Grant (CDBG) Five-Year Consolidated Plan and FY26     
Annual Action Plan – Margi Joe, Community Development Manager and Rachel Paul,     
Planning and Outreach Coordinator

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

071525_WS_Packet_Con_Plan_Approval.pdf
FY26 CDBG Memo,
Activities, Draft Motion &
Resolution



 

 
 
 
C I T Y  O F  H A G E R S T O W N  14 N. Potomac, Suite 200A 

Hagerstown, Maryland 21740 
 

301-766-4171 
 Department of Housing & Community Development 

 
 

To:  Scott Nicewarner, City Administrator 
    
From:  Margi Joe, Community Development Manager  
  Rachel Paul, Planning and Outreach Coordinator 
      
Date:  July 11, 2025 
 
RE:  Approval of the FY2026-2030 Community Development Block Grant (CDBG) and 

HOME Investment Partnerships Program (HOME) Five-Year Consolidated Plan 
and FY26 CDBG and HOME Annual Action Plan  

 

 
Staff will attend the July 15, 2025 Work Session to request Mayor & City Council 
approval of the FY 2026-2030 Five-Year Consolidated Plan and FY26 Annual Action 
Plan, in order to receive the City’s annual entitlement of federal CDBG and HOME 
funds.  
 
The Consolidated Plan and Annual Action Plan are scheduled for approval during the 
July 22, 2025 Regular Session. Once approved, staff will immediately submit the plan 
to HUD which will allow FY26 expenditures to begin retroactively to July 1, 2025. If 
necessary, changes to the Annual Action Plan may occur after this approval during the 
fiscal year through a routine plan amendment process.  
 
Approval of FY26 Annual Action Plan to Receive CDBG and HOME Funds 
The City of Hagerstown is an entitlement recipient of Federal CDBG funds from the United 
States Department of Housing and Urban Development (HUD). Each year, the City of 
Hagerstown is required to submit an Annual Action Plan to HUD and this plan serves as the 
City’s application for CDBG funds. CDBG allocations were recently announced by HUD and 
Hagerstown’s FY26 CDBG entitlement will be $791,400.  Combined with anticipated Program 
Income, funding summary is expected to be: 
 
Revenue: 
CDBG FY2026 Entitlement  $791,400 
CDBG Program Income (est.)  $75,000 
Total Revenue:   $866,400 
 
Expenses: 
Total CDBG Allocated Expenses: $866,400 



 

2 

FY26 will also mark the first year that the City will participate in the HOME Investment 
Partnerships Program administered by HUD.  This funding summary is anticipated as: 
 
Revenue: 
HOME FY2026 Entitlement  $361,181.17 
City of Hagerstown Match  $138,818.83 
Total Revenue:   $500,000.00 
 
Expenses: 
Total HOME Allocated Expenses: $500,000.00 
 
 
Hagerstown's FY2026-2030 Consolidated Plan and FY26 Annual Action Plan concentrate 
funds on neighborhood-based projects and programs. Federally-funded grant programs for 
low/moderate income homeowner home repairs will be provided by DHCD and community 
partners. Proposed Public Facility projects will be carried out in cooperation with the 
Departments of Parks and Engineering. These projects include sidewalk accessibility ramp 
construction, improvements to deteriorating alleyways, and improvements to City parks. The 
FY26 Annual Action Plan also proposes support for local public service providers.  An excerpt 
from the Annual Action Plan listing all FY26 CDBG and HOME Action Plan activities is 
attached. 
 
FY26 CDBG Public Service Agency Contributions 
To foster transparency and strengthen Community Development programming, the 
CDBG Citizen Advisory Committee assists staff with review of all requests for CDBG 
Public Service funding. City-wide Public Service agencies submit applications 
requesting CDBG funding and after assessment by the advisory committee and City 
staff, application rankings are presented to the Mayor & City Council for review.  
 
The CDBG Citizen Advisory Committee has met and provided insight on all CDBG 
Public Service funding requests for FY26. The committee’s recommendations were 
presented to Mayor and City Council in April, and a spreadsheet indicating the 
recommended funding scenario is attached.   
 
Per CDBG regulations, Public Service funding is limited by a regulatory cap that is 15% 
of the combined FY26 Entitlement amount and the FY25 projected Program Income 
amount: 15% x ($791,400 + 75,000) = $129,960. This number is estimated and fluid as 
FY25 Program Income is not determined until the end of the fiscal year and the cap 
amount is subject to Finance recommendation during budget build.  This year’s cap is 
conservatively set at $128,000. 
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Attachments:  FY26 Annual Action Plan Activities (CDBG and HOME) 
  CDBG Public Service Agency Funding Spreadsheet 
  Draft Motion and Resolution for Consolidated Plan Approval 
   

c. Amanda Gregg, Chief Housing & Community Development Officer 
Michelle Hepburn, Chief Financial Officer 

 



 

FY 2026 CDBG AND HOME ANNUAL ACTION PLAN ACTIVITIES 
 

The City of Hagerstown FY 2026 Annual Action Plan allocates CDBG and HOME funding as follows: 

 

Activity 

Number 

 

Activity Name 

 

Activity Description 

 

FY 2026 Funds Toward Activity 

 

CD-26-01 

City Accessibility 

Ramp Construction 

Funding will be utilized to undertake the installation of ADA 
accessible curb ramps at various intersections throughout the 
City. 

 

$ 125,000 

CD-26-02 
Alleyway 

Rehabilitation 

Funding will be utilized to repair and rehabilitate 

deteriorating frequently-used alleyways within the City. 
$ 100,000 

CD-26-03 
Wheaton Park 

Tennis Courts 

Funding will be utilized to resurface worn tennis courts in 

Wheaton Park. 
$ 25,000 



CD-26-04 
Skate Park 

Sidewalks and Steps 

Funding will be utilized to create additional sidewalk space 

and stairways for pedestrian safety. 
$ 40,000 

CD-26-05 

City Park 

Tennis/Pickleball 

Courts 

Funding will be utilized to resurface worn tennis courts and 

convert one into a pickleball court. 
$ 30,000 

CD-26-06 
Code 

Administration 

Funding will be utilized to support the administrative costs 

associated with a code inspector.  This activity focuses on 

nuisance conditions and vacant structures in the core of the 

city with all areas of inspection being located in low-to-

moderate income census tracts. 

 

$ 35,000 

CD-26-07 

Residential Single 

Family Emergency 

Repair Program 

Funding will be utilized to support a program that provides 

emergency repair grants to low-to-moderate income 

homeowners for various residential rehabilitative actions. 

 

$ 64,849 

CD-26-08 

Single Family 

Rehabilitation 

Administration 

Funding will be utilized to support administrative expenses 

incurred for employee costs associated with single family 

rehabilitation (rehab projects utilizing CDBG or Maryland 

DHCD funding). 

$100,000 



CD-26-09 

Habitat for 

Humanity Brush 

with Kindness 

Program 

Funding will be utilized to support a program that provides 

residential rehabilitation assistance to low-to-moderate 

income homeowners. 
$ 20,000 

CD-26-10 

Commission on 

Aging Home Repair 

Grants 

Funding will be utilized to support a program that provides 

residential rehabilitation assistance to senior citizen 

homeowners. 

$ 20,000 

CD-26-11 

Public Service:  

Micah’s Backpack 

(HARC) 

Funding will be utilized to support a program that addresses 

food insecurity among low-to-moderate income area 

schoolchildren. 

$ 14,800 

CD-26-12 

Public Service: 

Girls’ Inc. Kids 

Cafe 

Funding will be utilized to support a program that provides 

healthy after-school snacks/meals to low-to-moderate 

income youth. 

$ 11,800 

CD-26-13 

Public Service: Horizon 

Goodwill Breakfast 

Outreach & Homeless 

Resource Center 

Funding will be utilized to provide breakfast to homeless 

individuals and connect them with resources administered by 

other local non-profit organizations. 

$ 9,800 

CD-26-14 
Public Service: 

Literacy Council 

Funding will be utilized to support a program providing 

adults free English language services to improve literacy 

skills, whether English is a first or subsequent language. 

$ 5,800 



CD-26-15 

Public Service:  

REACH Bridge to 

Change Program 

Funding will be utilized to support a program that provides 

workforce training and case management to homeless 

individuals. 

$ 19,800 

 

CD-26-16 Public Service: 

Hauling for Hope 

Funding will be utilized to address food insecurity among 

senior citizens in the City through a monthly food delivery 

and financial literacy program. 
$ 11,800 

 

CD-26-17 Public Service:  

TruNorth Company 

Funding will be utilized to support a program providing no-

cost transportation to resources/services for unhoused 

persons, ex-offenders, and persons in recovery in the City of 

Hagerstown. 

 

$ 19,800 

 

CD-26-18 

Public Service:  

United Way of 

Washington County 

Funding will be utilized to support a program providing no-

cost transportation for income-qualified City residents to 

attend work, healthcare, education, etc. 

 

$14,800 

 

 

CD-26-19 Public Service:  

Community Free 

Clinic 

Funding will be utilized to support a program providing no-

cost healthcare to the medically uninsured for physical and 

mental health services. $9,800 



 

CD-26-20 Public Service:  

Cibus Mission 

Funding will be utilized to support a program to equip 

underserved youth with life skills in sustainable agriculture 

in small areas and bike repair, and providing youth 

mentoring. 

$9,800 

 

CD-26-21 General Program 

Administration 

Funding will be utilized to support employee and operating 

costs associated with the general administration of the 

CDBG program. 

 

$168,551 

 

 

HO-26-01 
CHDO Set-Aside 

Fifteen percent of HOME funding is required to be set aside 

as grant or loan funding for non-profit Community Housing 

Development Organizations who then allocate funds to 

HOME-eligible programs under their administration. 

$75,000 

 

HO-26-02 

Homeowner 

Acquisition, 

Rehabilitation & 

Resale 

Funding will be utilized for a program that acquires 

residential properties, rehabilitates them fully to meet local 

code standards, and then places them for sale to income-

qualified homebuyers. 

 

$275,000 

 

  



 

HO-26-03 Residential Single-

Family 

Rehabilitation 

Funding will be utilized to support a program that provides 

repair grants to income-qualified homeowners for various 

residential rehabilitative actions to bring properties to current 

local code standards. 

$100,000 

 

HO-26-04 HOME Program 

Administration 

Funding will be utilized to support employee and operating 

costs associated with the general administration of the 

HOME program. 

 

$50,000 

 



Recommended FY2026 CDBG Public Service Grant Funding

Organization Project Name Project Description Requested Amount Project Previously Funded 
by CDBG Grant?

Recommended 
Funding
 Amount

Average
Score

Ranking Committee Notes

Hagerstown Area Religious 
Council (HARC)

Micah's Backpack
Each week, provides a bag with weekend meals 

and snacks to students identified as at risk of 
food insecurity

$20,000.00 Yes 14,800.00$           46.80 1

Girls Incorporated of 
Washington County

Kids Café
Providing healthy snacks followed by a hot 

nutritional dinner during the school year to at-
risk girls ages 6-18

$12,500.00 Yes 11,800.00$           46.70 2

Horizon Goodwill Industries
Breakfast Outreach and Homeless 

Resource Center

Provides a hot breakfast 3x a week to homeless 
individuals.  Other orgs are present to provide 

other needed assistance
$25,000.00 Yes 9,800.00$             46.50 3

Literacy Council Tutors Needed
Provides adults 18+ with free basic education 

and English language services, whether English 
is primary or second language

$6,000.00 Yes 5,800.00$             45.80 4

REACH (Religious Effort to 
Assist and Care for the 

Homeless)
Bridge to Change

Program provides employment and soft 
workforce skills to homeless clients who are 

ready for change
$27,200.00 Yes 19,800.00$           44.00 5

America's Hauling for Hope Helping Hands Senior Outreach
Provides a monthly food order  to income-
qualified seniors,  which are fulfilled and 

delivered free of charge
$30,000.00 Yes 11,800.00$           43.30 6

TruNorth Company
Hagerstown Area Recovery 

Transportation

Program will provide no-cost transportation to 
resources/services for unhoused persons, ex-

offenders, and persons in recovery in the City of 
Hagerstown

$35,000.00 No 19,800.00$           42.50 7

United Way of Washington 
County

Ride United Network - Transportation 
Solution

Program provides no-cost transportation 
service for income-qualified City residents to 

attend work, healthcare, education, etc.
$74,400.00 No 14,800.00$           40.00 8

Community Free Clinic Healthy Equity
Program serves the medically uninsured 

population with physical and mental health 
services

$50,000.00 Yes 9,800.00$             40.50 9

Cibus Mission
Youth Urban Farm & Fix-It-Keep-It Bike 

Repair Program

Program equips underserved youth with life 
skills in sustainable agriculture & bike repair, 

and provides youth mentoring
$24,520.00 No 9,800.00$             36.70 10

$304,620.00 128,000.00$         Available CDBG Public Service Grant Funding



 REQUIRED MOTION 
 
 MAYOR AND CITY COUNCIL 
 HAGERSTOWN, MARYLAND 
 
 
 
 
Date:  July 22, 2025 
 
TOPIC: RESOLUTION: Approval of the City FY2026-2030 Five-Year Consolidated 

Plan and City FY2026 CDBG and HOME Annual Action Plan  
 
 

Charter Amendment ____             
Code Amendment  ____            
Ordinance ____             
Resolution __X_          
Other           ____           

 
 
MOTION: I hereby move for adoption of a Resolution approving the City FY2026-2030 Five-

Year Consolidated Plan and City FY2026 Annual Action Plan for the Community 
Development Block Grant and HOME Investment Partnerships program, 
authorizing the Mayor to file an application for financial assistance with the U.S. 
Department of Housing & Urban Development in the amount of $791,400.00 and 
$361,181.17 respectively, and further authorizing the Mayor to execute all other 
documents relating to the City’s CDBG and HOME programs for HUD Program 
Year 2025 (City FY2026). 

 
 
 
 

 
 
 
 
 
 
 
 DATE OF INTRODUCTION: 07/22/2025 
 DATE OF PASSAGE: 07/22/2025 
 EFFECTIVE DATE: 07/22/2025 
 

 



 
 

RESOLUTION OF THE CITY COUNCIL 
OF THE  

CITY OF HAGERSTOWN  
 

APPROVAL OF THE FY 2026-2030 CONSOLIDATED PLAN, 
 AND THE FY 2025/2026 ANNUAL ACTION PLAN 

 
 
 
WHEREAS, under Title I of the Housing and Community Development Act of 1974, as amended, the 

Secretary of the U.S. Department of Housing and Urban Development is authorized to extend 
financial assistance to communities for activities which will benefit low- and moderate-income 
persons, or aid in the elimination or prevention of slums or urban blight or other urgent 
community development needs; and, 

 
WHEREAS, the U.S. Department of Housing and Urban Development has advised the City that for 

FY2025/2026 it is eligible to receive an entitlement amount of $791,400.00 for the CDBG 
Program and $361,181.17 for the HOME program; and, 

 
WHEREAS, in addition to the entitlement amount, the City anticipates that it will receive  
  $75,000.00 in program income; and, 
 
WHEREAS, the City is required every five years to prepare a Five-Year Consolidated Plan for the 

Community Development Block Grant and HOME Investment Partnerships program; and, 
 
WHEREAS, the Department of Housing and Community Development of the City of Hagerstown has 

prepared a Five-Year Consolidated Plan for FY 2026-2030 and an Annual Action Plan for FY 
2025/2026 which assesses the City’s community development needs, the City’s economic 
development needs, and the housing needs of extremely low and low-income households, 
homeless families and individuals, and others with special needs; and, 

 
WHEREAS, a draft of the City's FY 2026-2030 Five Year Consolidated Plan and FY2025/2026 Annual 

Action Plan has been on display since June 18, 2025 and the City has held Public Hearings on 
said Plans and the comments of various agencies, groups and citizens have been taken into 
consideration in the preparation of the final document; 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HAGERSTOWN: 
 
1. That the FY 2026-2030 Five-Year Consolidated Plan and FY2025/2026 Annual Action Plan with the 

inclusion and consideration of all citizens’ comments is hereby in all respects approved; 
 
2. That it is cognizant of the conditions that are imposed in the undertaking of community development 

activities with Federal financial assistance, including the requirements relating to: (a) the relocation of site 
occupants; and, (b) the prohibition of discrimination because of race, color, age, religion, sex, disability, 
familial status, sexual orientation or national origin and other assurances as set forth under the 
application’s certifications; 

 
3. That the Mayor of the City of Hagerstown, on behalf of the City Council, is authorized to file an application 

for financial assistance with the U.S. Department of Housing and Urban Development which has indicated 
its willingness to make available grants to carry out the CDBG Program in the amount of $791,400.00 and 
the HOME Program in the amount of $361,181.17; 

 



4. That the Mayor of the City of Hagerstown, on behalf of the City Council, is authorized to provide such 
assurances and/or certifications as required by the Housing and Community Development Act of 1974, as 
amended, and the National Affordable Housing Act of 1990, and also any supplemental or revised data 
which the U. S. Department of Housing and Urban Development may request in connection with the review 
of the City’s application; and, 

 
5. That the Mayor of the City of Hagerstown, on behalf of the City Council,  is authorized to execute the 

formal grant contract and other documents relating to the City's Community Development Block Grant 
Program  and HOME Investment Partnerships Program City FY2025/2026. 

 
 
 
 

CITY OF HAGERSTOWN, MARYLAND 
 
 

______________________________________(SEAL) 
William B. McIntire  
Mayor 

 
 
 
 

ATTEST: 
 

_______________________________________ 
 City Clerk 
  
 
 
 
 
 
 

Approved this ____________ Day of July, 2025 
 
 
 
 
 
 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Requested Extension of Timeline and Scope of Service for Hagerstown Development
Partnership (HNDP) FY24 CDBG Subrecipient Agreement - Margi Joe, Community
Development Manager and Rachel Paul, Planning and Outreach Coordinator

Mayor and City Council Action Required:
Review and vote for approval at 7/22/25 Regular Session

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

071525_WS_Packet_HNDP_Ext_Request.docx.pdf
HNDP Memo, Draft Motion,
Amendment, Original
Agreement



 

 
 
 
C I T Y  O F  H A G E R S T O W N  14 N. Potomac, Suite 200A 

Hagerstown, Maryland 21740 
 

301-766-4171 
 Department of Housing & Community Development 

 
 

 
To: Scott Nicewarner, City Administrator 
 
From: Margi Joe, Community Development Manager 
 Rachel Paul, Planning and Outreach Coordinator 
 
Date:   July 11, 2025 
 
RE:   Requested Extension of Timeline and Scope of Service for HNDP FY2024 CDBG Subrecipient 

Agreement 
 
 
Staff will attend the July 15, 2025 Work Session to review recommended amendments to the FY2024 
Subrecipient Agreement for the Hagerstown Neighborhood Development Partnership, Inc.   
 
HNDP has submitted a formal request to extend the timeline for their program through December 31, 
2025. Additionally, they are requesting a modification to their Scope of Services to allow an increase in 
CDBG grant assistance—up to $5,000 per first-time homebuyer purchasing a home within the City of 
Hagerstown. Currently, HNDP has $28,000 in available funding for this program. Staff is seeking 
approval of the proposed amendments at the July 22, 2025 Regular Session. 
 
Background 
 
Due to a period of staffing turnover and vacancies within HNDP, administration of their down payment 
and closing cost assistance program slowed considerably and funding was not able to be utilized in a 
timely fashion.  The organization has returned to consistent operation with full staff and is prepared to 
expend all funding before the end of the year. 
 
Staff will be available to address any questions or concerns on recommended actions described above. 
 
Attached: Draft Motion 
 Proposed Addendum to Subrecipient Agreement 
 Original Subrecipient Agreement 
  
c. Amanda Gregg, Chief Housing & Community Development Officer 
 Michelle Hepburn, Chief Financial Officer 
  
 



 REQUIRED MOTION 
 
 MAYOR AND CITY COUNCIL 
 HAGERSTOWN, MARYLAND 
 
 
 
 
Date:  July 22, 2025 
 
TOPIC: Amendment to Hagerstown Neighborhood Development Partnership, Inc. 

(HNDP) FY2024 Subrecipient Agreement 
 
 

Charter Amendment ____             
Code Amendment  ____            
Ordinance ____             
Resolution ____          
Other           _X__           

 
 
MOTION: I hereby move for the Mayor and City Council to approve the amendments to the 

FY24 HNDP Subrecipient Agreement for the following actions: 
 

• Extension of the time of performance to December 31, 2025 
• Modification to Paragraph (d) of the Scope of Service to allow individual 

grant amounts up to $5000 per first-time homebuyer purchasing a home in 
the City of Hagerstown.  Funds will be used for down payment and closing 
cost assistance. 

 
  Details of the amendments are attached. 
 
 
 
 
 DATE OF INTRODUCTION: 07/22/2025 
 DATE OF PASSAGE: 07/22/2025 
 EFFECTIVE DATE: 07/22/2025 
 

 
 



Addendum to Subrecipient Agreement 
by and between 

The City of Hagerstown, Department of Housing & Community Development 
and 

Hagerstown Neighborhood Development Partnership, Inc. 
Program Year July 1, 2023 through June 30, 2024 

 
 

This addendum modifies the “Time of Performance” Section 3 (page 3) for the FY 2024 Community 
Development Block Grant Subrecipient Agreement between the City of Hagerstown and Hagerstown 
Neighborhood Development Inc.  The Time of Performance for the Hagerstown Neighborhood 
Development Partnership (HNDP) FY 2024 “Down Payment and Closing Cost Assistance Program” will 
be extended until December 31, 2025.   
 
This addendum also modifies Paragraph (d) of the “Scope of Service” section 1 (page 2) to permit HNDP 
to provide up to $5,000 in CDBG grant funds to assist six or more low-to-moderate income first-time 
home buyers with purchasing a home in the City of Hagerstown.  Funds will be used to assist with down 
payment and closing costs. 
 
At the time of the signing of this addendum, the HNDP will have $28,000.00 available to expend through 
this extended time of performance.  All other terms and conditions of the Subrecipient Agreement will 
remain in effect. 
 
 
APPROVED: 
 
 
 By: _________________________ ______________ 
        William B. McIntire  Date 
        Mayor 
        City of Hagerstown 
 
  

By: _________________________ ______________ 
       Jorge Menchu   Date 
       Executive Director 
       HNDP/Hagerstown Home Store 
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REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Municipal Infractions Fee Schedule - Maryland State Law Changes – Paul Fulk,   Neighborhood
Services Manager

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Municipal_Infractions_Memo_Packet_7.10.25.pdf Municipal Infractions (Fines)
- State Law Changes











REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Renewal of Speed Camera Contracts - Chief Paul "Joey" Kifer, and Officer Tim Culp 

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Speed_Camera_Contract_Renewals.pdf Memos and Resolutions -
Speed Camera Contracts
































	Meeting Agenda
	EXECUTIVE SESSION – Council Chamber, 2nd floor, City Hall
	The Mayor and Council will meet in Open Session only for the purpose of voting to close its meeting to discuss matters that the Open Meetings Act permits it to discuss in Executive/Closed Session.
	Expansion Plans: Washington County Museum of Fine Arts - Jim Bender, City Engineer, and Sarah Hall, Executive Director of Washington County Museum of Fine Arts
	Preliminary Agenda Review
	10-Year Downtown Plan Update - Doug Reaser, Economic Development Manager and Christopher Lankenau with Urban Partners (remotely)
	State of Maryland MEDAAF Conditional Loan for NewCold - Doug Reaser, Economic Development Manager
	Community Development Block Grant (CDBG) Five-Year Consolidated Plan and FY26 Annual Action Plan – Margi Joe, Community Development Manager and Rachel Paul, Planning and Outreach Coordinator
	Requested Extension of Timeline and Scope of Service for Hagerstown Development Partnership (HNDP) FY24 CDBG Subrecipient Agreement - Margi Joe, Community Development Manager and Rachel Paul, Planning and Outreach Coordinator
	Municipal Infractions Fee Schedule - Maryland State Law Changes – Paul Fulk, Neighborhood Services Manager
	Renewal of Speed Camera Contracts - Chief Paul "Joey" Kifer, and Officer Tim Culp

