
Mayor and Council
Executive Session, Special Session (23rd Voting Session) and

Work Session
October 21, 2025

Agenda
"The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean,

safe, and vibrant neighborhoods."
"The City of Hagerstown shall be a community focused municipality"

3:00 PM EXECUTIVE SESSION – Council Chamber, 2nd floor, City Hall
3:00 PM The Mayor and Council will meet in Open Session only for the purpose of voting to close

its meeting to discuss matters that the Open Meetings Act permits it to discuss in
Executive/Closed Session.

4:00 PM SPECIAL SESSION

1. Introduction of an Ordinance: Authorizing the purchase of an easement over a portion of
that certain parcel of real property located at 703-705 Mt. Aetna Road, Hagerstown
Maryland

2. Approval of an Amendment to FY2026 CDBG Annual Action Plan--Reallocation of
Funding to Wheaton Park Phase II

3. Approval of a Resolution:  FY2026 CDBG Subrecipient Agreements
4. Approval of a Resolution:  Accept an Offer from LP1, LLC a Limited Liability Company

for a Deed of Easement and Maintenance Agreement Located near Hebb Road,
Hagerstown, Maryland (Sanitary Sewer)

5. Approval of a Resolution:  Accept the Offer of a Deed of Easement and Maintenance
Agreement located on Breckenridge Drive, Hagerstown, Maryland from LP1, LLC
(Water)

6. Approval of a Resolution:  Accept the Offer of Deed of Easement and Maintenance
Agreement Located on Breckenridge Drive, Hagerstown, Maryland from Sunshine
Development 25 LLC (Water)

7. Approval of a Resolution:  Accept the Offer of a Deed of Easement and Maintenance
Agreement located on Hebb Road, Hagerstown, Maryland from Bonnie V. Lewis (Sanitary
Sewer)

4:00 PM WORK SESSION

4:15 PM 1. Proclamations: Breast Cancer Awareness Month, Domestic Violence Awareness Month
and National Hispanic Heritage Month

4:20 PM 2. Preliminary Agenda Review
4:30 PM 3. Collective Bargaining Agreement with IAFF Local 1605 - Don Francis, Director of

Human Resources 



4:50 PM 4. Rezoning Application -  Lorich Tract- ZM-2025-02 -  1912 Day Road - Stephen
Bockmiller, Deputy Director for Planning & Zoning Administration
 

5:05 PM 5. Electric Fund FY24 Cost of Service and Retail Rates -- Nathan Fridinger, Deputy
Director of Electric Operations, Nancy Hausrath, Director of Utilities, and Francesca
Winter with GDS Associates

5:20 PM 6. Wholesale Power Contract -- Nathan Fridinger, Deputy Director of Electric Operations
and Nancy Hausrath, Director of Utilities

5:35 PM 7. Water and Wastewater Rate Model Update - Nancy Hausrath, Director of Utilities
5:55 PM 8. Review of Amendments for Speed Camera Fine Schedule: City Code 60-17 – Chief Paul

‘Joey’ Kifer and Lt. Andrew Lewis
6:05 PM 9. Lodging Out of Doors Ordinance 60 Day Update – Chief Paul "Joey" Kifer, Sgt. Edward

Plummer, and Lt. Andrew Lewis
6:15 PM 10. Discuss the Re-Opening of Bethel Street Substation – Mayor and City Council and

Cathy Santiago Discussion
6:30 PM 11. Health Dept Discussion – Pros/Cons of Harm Reduction Program – Mayor and City

Council Discussion
6:45 PM 12. Discussion of Homeless Outreach and Youth Mentoring Teams – Mayor and City

Council Discussion
7:00 PM 13. Funding Support for the Washington County Historical Society – Jill Thompson,

Director  of Planning and Economic Development

CITY ADMINISTRATOR'S COMMENTS

MAYOR AND COUNCIL COMMENTS

ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
EXECUTIVE SESSION – Council Chamber, 2nd floor, City Hall

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
October_21__2025_Executive_Session.pdf Executive Session Agenda



 

 

 

*AUTHORITY: Annotated Code of Maryland, General Provisions Article:  Section 3-305(b) 

(Subsection is noted in parentheses) 
 

 

City Hall • Council Chamber • 1 East Franklin Street • Hagerstown, MD  21740  

 301.739.8577, Ext. 113 • Telephone for the Hearing Impaired 301.797.6617 

 

 

MAYOR AND CITY COUNCIL 

EXECUTIVE SESSION 

OCTOBER 21, 2025 

AGENDA 
   

Vision Statement: 

The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean, safe and 

vibrant neighborhoods.” 
 

Mission Statement: 

“The City of Hagerstown shall be a community focused municipality.” 

 
                      

The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda  

***************************************************************************************************** 

 

3:00 p.m.  EXECUTIVE SESSION 

 

1. To consider a matter that concerns the proposal for a business or industrial organization to 

locate, expand, or remain in the State; (#4) 

 

* Purchase offer for City of Hagerstown owned property 

 

2. To consider the acquisition of real property for a public purpose and matters directly related 

thereto; (#3) 

 

* Acquisition of Property 

 
 

 

 

 

 

 

 
 

 

 

 

 

  
 

  

 

 

http://www.hagerstownmd.org/government/agenda


 

 

 

EXECUTIVE SESSION AGENDA 

City Hall • Council Chamber • 1 East Franklin Street • Hagerstown, MD  21740  

 301.739.8577, Ext. 113 • Telephone for the Hearing Impaired 301.797.6617 

 

CITY OF HAGERSTOWN, MARYLAND 
 

PUBLIC BODY:    Mayor & City Council                       DATE:                            October 21, 2025                                                              

PLACE:  Council Chamber, 2nd floor, City Hall               TIME:                                         3:00 p.m.                                                                                                
 

AUTHORITY:  ANNOTATED CODE OF MARYLAND, GENERAL PROVISIONS ARTICLE:  Section 3-305(b): 

   1. To discuss: 

[   ]  (i) the appointment, employment, assignment, promotion, discipline, 

demotion, compensation, removal, resignation or performance 

evaluation of appointees, employees, or officials over whom it has 

jurisdiction; or 

[[   ]  (ii) any other personnel matter that affects one or more specific individuals; 

 

[   ]   2. To protect the privacy or reputation of individuals with respect to a matter that is not 

related to public business; 

 

[X ]   3. To consider the acquisition of real property for a public purpose and matters directly 

related thereto; 

 

[X]   4. To consider a matter that concerns the proposal for a business or industrial organization 

to locate, expand, or remain in the State; 

 

[   ]   5. To consider the investment of public funds; 

 

[   ]   6. To consider the marketing of public securities; 

 

[   ]    7. To consult with counsel to obtain legal advice; 

 

[   ]      8. To consult with staff, consultants, or other individuals about pending or potential  

litigation; 

 

[   ]   9. To conduct collective bargaining negotiations or consider matters that relate to the 

negotiations; 

 

[   ]  10. To discuss public security, if the public body determines that public discussions would 

constitute a risk to the public or public security, including: 

      (i) the deployment of fire and police services and staff; and 

 (ii)  the development and implementation of emergency plans; 

 

[   ]  11. To prepare, administer or grade a scholastic, licensing, or qualifying examination; 

 

[   ]  12. To conduct or discuss an investigative proceeding on actual or possible criminal 

conduct; or 

 

[   ]  13. To comply with a specific constitutional, statutory, or judicially imposed requirement 

that prevents public disclosures about a particular proceeding or matter; or 

 

[   ] 14. Before a contract is awarded or bids are opened, discuss a matter directly related to a 

negotiation strategy or the contents of a bid or proposal, if public discussion or 

disclosure would adversely impact the ability of the public body to participate in the 

competitive bidding or proposal process. 

 

[   ]       15.        Administrative Function 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
The Mayor and Council will meet in Open Session only for the purpose of voting to
close its meeting to discuss matters that the Open Meetings Act permits it to discuss in
Executive/Closed Session.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Introduction of an Ordinance: Authorizing the purchase of an easement over a portion of that
certain parcel of real property located at 703-705 Mt. Aetna Road, Hagerstown Maryland

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Antietam_Creek_Easement_703-705_Mt._Aetna_Road.pdf Motion: 703-705 Mt. Aetna
Road













































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of an Amendment to FY2026 CDBG Annual Action Plan--Reallocation of Funding to
Wheaton Park Phase II

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

102125_SS_Packet_CDBG_Amendment.pdf Amendment to FY26
CDBG Annual Action Plan



 REQUIRED MOTION 
 
 MAYOR AND CITY COUNCIL 
 HAGERSTOWN, MARYLAND 
 
 
 
 
Date:  October 21, 2025 
 
TOPIC: Amendment to Community Development Block Grant (CDBG) FY2026 

Annual Action Plan 
 
 

Charter Amendment ____             
Code Amendment  ____            
Ordinance ____             
Resolution ____          
Other           _X__           

 
 
MOTION: I hereby move for the Mayor and City Council to approve the amendment to the 

FY26 Community Development Block Grant Annual Action Plan for the following 
action, contingent upon final approval by HUD: 

• Reallocation of funding for the activity “Alleyway Repaving Projects” 
toward the previously existing FY24 activity “Wheaton Park Phase II” 
(Band Shell) in the amount of $100,000 

 
  Details of the CDBG amendment are attached. 
 
 
 
 
 DATE OF INTRODUCTION: 10/21/2025 
 DATE OF PASSAGE: 10/21/2025 
 EFFECTIVE DATE: 10/21/2025 
 

 
 



CITY OF HAGERSTOWN, MARYLAND 
AMENDMENT TO FY 2026 ANNUAL ACTION PLAN FOR USE OF 

COMMUNITY DEVELOPMENT BLOCK GRANT FUNDS 
 

 
ALLOCATION OF FUNDING TO EXISTING CDBG ACTIVITIES: 
 
In Fiscal Year 2026, the City of Hagerstown proposes to reprogram $100,000 of allocated CDBG 
entitlement funding to an existing CDBG activity: 
 
Proposed Reprogramming of CDBG Funding: 
 

• Reallocate $100,000 from new activity Alleyway Repaving to previously existing FY24 
activity Wheaton Park Phase II (Bandshell/Stage).  Amendment will result in a total 
budget of $200,000 toward construction of a bandshell/stage area in Wheaton Park. 
 

The proposed reallocation of funding is to address higher than anticipated costs for the 
construction of the stage area. 
 
The City will receive comments from interested individuals until October 20, 2025.  Individuals 
interested in commenting may contact: 
 
Margi Joe, Community Development Manager 
Department of Housing and Community Development 
14 N. Potomac Street, Suite 200A 
Hagerstown, MD  21740 
301-739-8577 x134 
mjoe@hagerstownmd.org 





REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Resolution:  FY2026 CDBG Subrecipient Agreements

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

102125_SS_Packet_Subrec_Agrmts.pdf Resolution - FY26 CDBG
Subrecipient Agreements



 REQUIRED MOTION 
 
 MAYOR AND CITY COUNCIL 
 HAGERSTOWN, MARYLAND 
 
 
 
 
Date:  October 21, 2025 
 
TOPIC: RESOLUTION: Approval of City FY2026 Community Development Block 

Grant (CDBG) Subrecipient Agreements 
 
 

Charter Amendment ____             
Code Amendment  ____            
Ordinance ____             
Resolution __X_          
Other           ____           

 
 
MOTION: I hereby move for adoption of a Resolution authorizing the execution of twelve 

subrecipient agreements for the following nonprofit organizations: 
 

   
 
 
Adoption of the resolution includes $128,000 in public service grant funding and $40,000 in 
housing-based services. 

HARC 14,800$                    
Girls' Inc. 11,800$                    
Horizon Goodwill 9,800$                      
Literacy Council 5,800$                      
REACH 19,800$                    
America's Hauling for Hope 11,800$                    
TruNorth Company 19,800$                    
United Way of Washington County 14,800$                    
Community Free Clinic 9,800$                      
Cibus Mission 9,800$                      

Total $128,000

Wash. Co. Commission on Aging 20,000$                    
Wash. Co. Habitat for Humanity 20,000$                    

Total 40,000$                    



The time of performance for all subrecipients is through June 30, 2026 or the date that all 
approved funds have been reimbursed, whichever occurs sooner. 
 
 
 
 
 DATE OF INTRODUCTION: 10/21/2025 
 DATE OF PASSAGE: 10/21/2025 
 EFFECTIVE DATE: 10/21/2025 
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RESOLUTION OF THE CITY COUNCIL 
OF THE  

CITY OF HAGERSTOWN  
 

AUTHORIZING THE EXECUTION AND DELIVERY OF 
SUBRECIPIENT GRANT AGREEMENTS FOR THE SUPPORT OF 

ELIGIBLE PROGRAMS BETWEEN THE 
CITY OF HAGERSTOWN AND  

VARIOUS NON-PROFIT ENTITIES ENUMERATED WITHIN 
 

 
 
WHEREAS, the City of Hagerstown is an Entitlement Community under the U.S. Department of Housing 

and Urban Development’s Community Development Block Grant (CDBG) Program; and 
 
WHEREAS, the City receives annual CDBG funding to support eligible community development activities 

the benefit low- and moderate-income residents; and 
 
WHEREAS, the Mayor and City Council approved the Fiscal Year 2026 CDBG Annual Action Plan on 

August 12, 2025, which was subsequently approved by HUD on September 17, 2025; and 
 
WHEREAS, each of the below enumerated Subrecipients has been recommended to carry out eligible 

public service and housing activities consistent with federal CDBG regulations and local 
community development priorities:  

 
1. Hagerstown Area Religious Council; 
2. Girls’ Inc.; 
3. Horizon Goodwill; 
4. Literacy Council; 
5. Religious Efforts to Assist and Care for the Homeless (REACH); 
6. America’s Hauling for Hope; 
7. TruNorth Company; 
8. United Way of Washington County; 
9. Community Free Clinic;  
10. Cibus Mission; 
11. Washington County Commission on Aging; 
12. Washington County Habitat for Humanity 

 
WHEREAS, it is necessary for the City to execute and deliver grant agreements with these Subrecipient 

organizations in order to implement the approved programs; and  
 
WHEREAS, each Subrecipient shall be responsible for operating in the Program in a manner satisfactory 

to the City and consistent with any standards required as a condition of the allocation of 
CDBG funds; 

 
WHEREAS, the CDBG Grant Agreement funds may be passed through to each Subrecipient, which is 

located in Hagerstown, Maryland or in the immediate vicinity and which serves citizens in 
Hagerstown, Maryland, and which is eligible for CDBG grant funds; and 

 
WHEREAS, the City shall pass through grant funds to Subrecipient subject to the terms and conditions of 

the City’s receipt of CDBG funding and all other applicable federal law and regulations; and  



2 
 

 
WHEREAS, as to each Subrecipient, attached hereto and incorporated herein is a Subrecipient Grant 

Agreement between the City and each Subrecipient to pass through funds for Program 
activities by Subrecipient; and 

 
WHEREAS, the Mayor and City Council have determined that it is in the best interest of the City and 

citizenry to enter into each of the attached Subrecipient Grant Agreements, as may be 
amended as necessitated by any requirements of the State of Maryland or U.S. Federal 
Government for the Programs. 

 
 
NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF 
HAGERSTOWN AS ITS DULY CONSTITUTED LEGISLATIVE BODY AS FOLLOWS: 
 
1. That the aforegoing recitals are incorporated herein as if fully set forth. 
 
2. That the City of Hagerstown be and is hereby authorized to execute the Subrecipient Grant Agreements 

(as may be amended as necessitated by any requirements of the State of Maryland or U.S. Federal 
Government for the Programs) with the above-named eligible subrecipients, copies of which are attached 
hereto as to each Subrecipient, and City staff be an are hereby authorized to execute such other documents 
as are necessary to effectuate the same. 

 
BE IT FURTHER RESOLVED, that this Resolution shall become effective immediately upon its 

approval. 
 
 
 
WITNESS AND ATTEST   MAYOR AND COUNCIL OF THE CITY 
AS TO CORPORATE SEAL   OF HAGERSTOWN, MARYLAND 
 
 
______________________________  By:__________________________ 
Donna K. Spickler, City Clerk   William B. McIntire, Mayor 
 
 
Date of Introduction:  October 21, 2025   
Date of Passage:  October 21, 2025       
Effective Date:   October 21, 2025     
        
      PREPARED BY: 
              SALVATORE & MORTON, LLC 
      CITY ATTORNEYS 
 
 
 
 
 
 
 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Resolution:  Accept an Offer from LP1, LLC a Limited Liability Company for a
Deed of Easement and Maintenance Agreement Located near Hebb Road, Hagerstown,
Maryland (Sanitary Sewer)

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Resolution:  Accept the Offer of a Deed of Easement and Maintenance Agreement
located on Breckenridge Drive, Hagerstown, Maryland from LP1, LLC (Water)

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

LP1_WATER_RESOLUTION_10212025.docx MOTION AND
RESOLUTION

LP1_TO_CITY_WATER_VAULT_1_DEED_OF_EASEMENT_10212025.docx DEED OF
EASEMENT



 
 

REQUIRED MOTION 

 

MAYOR AND CITY COUNCIL 

HAGERSTOWN, MARYLAND 

 
 
 
DATE: October 21, 2025 
 

TOPIC: Approval of a Resolution: To accept the offer of a Deed of Easement and 

Maintenance Agreement located on Breckenridge Drive, Hagerstown, 

Maryland from LP1, LLC. 

 

 

Charter Amendment: _____ 

Code Amendment:_____ 

Ordinance:______ 

Resolution:__X__ 

Other:_____ 

 

MOTION:  
 

I hereby move for the Approval of a Resolution to accept the Perpetual and Permanent Water 

Easement and the right of ingress all for the purpose of constructing, operating, maintaining, 

repairing, replacing and removing, as needed, the Facilities across, over and under the parcel of 

land graphically depicted, identified and labeled as “W/L Easement” described herein on the 

easement exhibit prepared by Frederick, Seibert & Associates, Inc., dated September 16, 2025 and 

attached to the Deed of Easement and Maintenance Agreement. 

 

 

 

 

 

 

DATE OF INTRODUCTION: October 21, 2025 

DATE OF PASSAGE: October 21, 2025 

EFFECTIVE DATE: October 21, 2025  



 
 

 

CITY OF HAGERSTOWN, MARYLAND 

 

RESOLUTION TO ACCEPT THE OFFER OF A  

DEED OF EASEMENT 

AND MAINTENANCE AGREEMENT LOCATED 

ON BRECKENDRIDGE DRIVE, HAGERSTOWN, MARYLAND 

FROM LP1, LLC 

TO THE CITY OF HAGERSTOWN 

 

RECITALS 

 

 WHEREAS,  LP1, LLC, Grantor, is a Maryland Limited Liability Company and owner of 

real property located on Breckenridge Drive, Hagerstown, Washington County, Maryland 

(Election District No. 17, Part of Property Map 318, Parcel No. 825-1, Tax Parcel ID No.:  17-

067165), hereinafter “the Grantor’s Property;” 

 

WHEREAS, the CITY OF HAGERSTOWN, Maryland, is a Maryland Municipal 

Corporation (“the City”) which constructs, operates and maintains water utilities for its Citizens;  

 WHEREAS, the City desires to have a certain easement over, across, under and through 

portions of the Grantor’s Property all for the purpose of constructing, operating, maintaining, 

repairing, replacing and removing, as needed, below-ground water meter, vault and water lines 

and the necessary accessories, fixtures and appurtenances related thereto (collectively, the 

“Facilities”); 

 

 WHEREAS, attached hereto and incorporated herein is a Deed of Easement and 

Maintenance Agreement, including Exhibit A, for the acquisition of certain easement over, across, 

under and through portions of the Grantor’s Property;  and  

 

 WHEREAS, the Mayor and Council, as the duly constituted legislative body of the City of 

Hagerstown, has determined that it is in the best interest of the citizenry in general to accept this 

easement for the City of Hagerstown, as indicated on the attached Deed of Easement and 

Maintenance Agreement. 

 

  NOW, THERFORE, BE IT RESOLVED by the Mayor and Council of the City of 

Hagerstown, Maryland, as its duly constituted legislative body, as follows: 

 

1. That the aforegoing Recitals be and are hereby incorporated herein as if set forth 

verbatim. 

 

2. That the Mayor and Council do hereby approve and accept the offer of easement 

made by the Grantor, of a Perpetual and Permanent Water Easement and the right of ingress 

all for the purpose of constructing, operating, maintaining, repairing, replacing and 

removing, as needed, the Facilities across, over and under the parcel of land graphically 

depicted, identified and labeled as “W/L Easement” on the easement exhibit prepared by 



 
 

Frederick, Seibert & Associates, Inc., dated September 16, 2025 and attached to the Deed 

of Easement and Maintenance Agreement. 

 

3. That the easement pursuant to the terms of the attached Deed of Easement and 

Maintenance Agreement is hereby approved. 

 

4. That the Mayor, City Clerk, and Staff be and are hereby authorized to execute and 

deliver the attached Deed of Easement and Maintenance Agreement, and any additional 

documentation, and to take any additional steps necessary to effectuate the purpose of this 

Resolution.  

 

  

 

WITNESS AND ATTEST    MAYOR AND COUNCIL OF THE 

AS TO CORPORATE SEAL    CITY OF HAGERSTOWN, MARYLAND 

 

 

________________________________         By:_____________________________ 

Donna K. Spickler, City Clerk        William B. McIntire, Mayor 

 

 

Date of Introduction:  October 21, 2025 

Date of Passage:        October 21, 2025 

Effective Date: October 21, 2025 

 

       PREPARED BY: 

       Salvatore & Morton, LLC 

       City Attorneys 
 



Election District No. 17 
Part of Property Map 318, Parcel No. 825-1 
Tax Parcel ID No.:  17-067165 
 
 

DEED OF EASEMENT 
AND MAINTENANCE AGREEMENT 

 
 
THIS DEED OF EASEMENT AND MAINTENANCE AGREEMENT is made this ____ day 

of __________________ 2025, by and between LP1 LLC, a Maryland limited liability company 
(the “Grantor”) and the MAYOR AND COUNCIL OF THE CITY OF HAGERSTOWN, 
MARYLAND, a municipal corporation of the State of Maryland (the “Grantee”). 
 

WITNESSETH: That for no monetary consideration but for other good and valuable 
consideration, the receipt and sufficiency of which are hereby acknowledged, the said Grantor 
does hereby grant and convey unto the Grantee, its successors and assigns, a Perpetual and 
Permanent Easement and the right of ingress and egress for the purpose of constructing, 
operating, maintaining, repairing, replacing and removing, as needed, below-ground water meter, 
vault and water lines and the necessary accessories, fixtures and appurtenances related thereto 
(collectively, the “Facilities”), across, over and under the 34’ x 17’ (578 sf.) portion of land 
graphically depicted, identified and labeled as “W/L Easement” on the easement exhibit prepared 
by Frederick, Seibert & Associates, Inc., dated September 16, 2025 and attached hereto and 
incorporated herein collectively as  Exhibit A, 

 
BEING a portion of the property conveyed to Grantor by Lyles Properties, LLC, a Maryland 

limited liability company by deed dated June 13, 2022 and recorded among the Land Records of 
Washington County, Maryland, in Book 7034, Page 143, as modified by Final Plat of Subdivision 
recorded among the Land Records of Washington County, Maryland as Plat Nos. 11900-11902 
and Deed from Sunshine Development 25 LLC, a Maryland limited liability company dated August 
29, 2025 and recorded among the Land Records of Washington County, Maryland in Book 7753, 
Page 1. 
 

SUBJECT to all other easements, rights of way, covenants, conditions and restrictions of 
record applicable thereto. 

 
AND SUBJECT to the rights and obligations contained herein. 
 

TO HAVE AND TO HOLD the right and privilege of the easement hereby granted to the use 
and benefit of the within Grantee, its successors and assigns. 

 
AND IT IS FURTHER understood and agreed by the parties that the easement herein 

granted is granted under and subject to the following terms and conditions: 
 
1. Grantee shall perform, at its cost and effort, such maintenance, repairs, and 

replacements as are necessary to keep the Facilities clear and functioning so as 
not to cause backups or damage to Grantor’s property.  Grantee shall repair, at its 
cost and effort, any changes made to the easement area or Grantor’s property as 
a result of any maintenance and repairs. 

 



2. Except as otherwise provided in this Deed of Easement and Maintenance 
Agreement, neither party shall, without the written permission of the other directly 
or through others, erect any gate, fence, building or other structure within the 
easement area; make a fill or excavation of the earth so as to cause a change in 
contour; intentionally inundate the land with water, or otherwise alter the easement 
area.  In the event a party removes any obstruction or otherwise corrects any 
condition constituting a violation of this paragraph, the violating party shall promptly 
reimburse other party’s reasonable costs of doing so. 

 
3. Grantee shall indemnify, hold harmless, and defend the Grantor from any and all 

claims, rights, judgments, etc. resulting from injuries, including death, damages 
and losses sustained by any person or property arising from the Grantee’s 
negligence in the use of the easement area conveyed herein or the maintenance 
or repair of the Facilities. 

 
4. This Deed of Easement and Maintenance Agreement shall run with the land and 

be binding upon and inure to the benefit of the parties and their respective 
successors and assigns, and the terms “Grantor” and “Grantee” hereunder shall 
include their respective successor and assigns. 

 
5. This Deed of Easement is conveyed together with the right to excavate and refill 

ditches and/or trenches for the location, repair, and/or replacement of the Facilities;  
together with the further right to remove trees, bushes, undergrowth, or other 
obstructions interfering with the operation, maintenance, and/or replacement 
thereof. 

 
 

 
[SIGNATURES ON FOLLOWING PAGE] 

  



 
WITNESS the hand and seal of Grantor and Grantee. 

     
 
ATTEST:     GRANTOR 
       
      LP1 LLC, 
      a Maryland limited liability company 
 
      By: The David C. Lyles Living Trust,  
      dated December 20, 1999, Sole Member 
 
_________________________   By: 
_____________________________(SEAL) 
                                             David C. Lyles, Trustee 
       
 
 
STATE OF MARYLAND, WASHINGTON COUNTY, to-wit: 
 

I HEREBY CERTIFY that on this _____ day of ________________, 2025,  before me, the 
subscriber, a Notary Public in and for the State and County aforesaid, personally appeared David 
C. Lyles who acknowledged the foregoing Deed of Easement and Maintenance Agreement to be 
the act and deed of LP1 LLC and that he is authorized to make this acknowledgement as Trustee 
of the David C. Lyles Living Trust, dated December 20, 1999, Sole Member of LP1 LLC, and that 
the foregoing transfer is for no monetary consideration and the consideration stated herein is true 
and correct. 
 

WITNESS my hand and Official Notarial Seal.     
 

_____________________________ 
Notary Public 

My Commission expires: 
 
  



 
      GRANTEE 
 
WITNESS:     MAYOR AND COUNCIL OF THE CITY 
      OF HAGERSTOWN, MARYLAND 
 
_________________________   By: 
_____________________________(SEAL) 
            William B. McIntire, Mayor 
 
 
STATE OF MARYLAND, WASHINGTON COUNTY, to-wit: 
 

I HEREBY CERTIFY that on this _____ day of ________________, 2025, before me, the 
subscriber, a Notary Public in and for the State and County aforesaid, personally appeared 
William B. McIntire, Mayor of the City of Hagerstown, Maryland, who acknowledged the 
foregoing Deed of Easement and Maintenance Agreement to be the act and deed of the Mayor 
and Council of the City of Hagerstown, that he is authorized to make this acknowledgment, that 
he is duly authorized to execute the aforegoing, and did swear and affirm under the penalties of 
perjury that the consideration stated herein is true and correct. 
 

WITNESS my hand and Official Notarial Seal.     
 

_____________________________ 
Notary Public 

My Commission expires: 
 
 

I certify that the within instrument was prepared by or under the supervision of the 
undersigned, an attorney duly admitted to practice before the Supreme Court of Maryland, but 
the undersigned did not perform a title search, title examination or make any certification as to 
title. 

 
____________________________ 

       Jason Morton 
 
 
 
Mail to: 
 
City of Hagerstown 
Attn: Donna K. Spickler, City Clerk 
1 East Franklin Street 
Hagerstown,  MD  21740 

 

  



Exhibit A 

 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Resolution:  Accept the Offer of Deed of Easement and Maintenance Agreement
Located on Breckenridge Drive, Hagerstown, Maryland from Sunshine Development 25 LLC
(Water)

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:
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REQUIRED MOTION 

 

MAYOR AND CITY COUNCIL 

HAGERSTOWN, MARYLAND 

 
 
 
DATE: October 21, 2025 
 

TOPIC: Approval of a Resolution: To accept the offer of a Deed of Easement and 

Maintenance Agreement located on Breckenridge Drive, Hagerstown, 

Maryland from Sunshine Development 25 LLC. 

 

 

Charter Amendment: _____ 

Code Amendment:_____ 

Ordinance:______ 

Resolution:__X__ 

Other:_____ 

 

MOTION:  
 

I hereby move for the Approval of a Resolution to accept the Perpetual and Permanent Water 

Easement and the right of ingress all for the purpose of constructing, operating, maintaining, 

repairing, replacing and removing, as needed, the Facilities across, over and under the parcel of 

land graphically depicted, identified and labeled as “W/L Easement” described herein on the 

easement exhibit prepared by Frederick, Seibert & Associates, Inc., dated September 16, 2025 and 

attached to the Deed of Easement and Maintenance Agreement. 

 

 

 

 

 

DATE OF INTRODUCTION: October 21, 2025 

DATE OF PASSAGE: October 21, 2025 

EFFECTIVE DATE: October 21, 2025 

 

  



 
 

CITY OF HAGERSTOWN, MARYLAND 

 

RESOLUTION TO ACCEPT THE OFFER OF A  

DEED OF EASEMENT 

AND MAINTENANCE AGREEMENT LOCATED 

ON BRECKENDRIDGE DRIVE, HAGERSTOWN, MARYLAND 

FROM SUNSHINE DEVELOPMENT 25 LLC 

TO THE CITY OF HAGERSTOWN 

 

RECITALS 

 

 WHEREAS,  SUNSHINE DEVELOPMENT, LLC, Grantor, is a Maryland Limited 

Liability Company and owner of real property located on Breckenridge Drive, Hagerstown, 

Washington County, Maryland (Election District No. 17, Part of Property Map 318, Parcel No. 

825, Tax Parcel ID No.:  17-008889), hereinafter “the Grantor’s Property;” 

 

WHEREAS, the CITY OF HAGERSTOWN, Maryland, is a Maryland Municipal 

Corporation (“the City”) which constructs, operates and maintains water utilities for its Citizens;  

 

 WHEREAS, the City desires to have a certain easement over, across, under and through 

portions of the Grantor’s Property all for the purpose of constructing, operating, maintaining, 

repairing, replacing and removing, as needed, below-ground water meter, vault and water lines 

and the necessary accessories, fixtures and appurtenances related thereto (collectively, the 

“Facilities”); 

 

 WHEREAS, attached hereto and incorporated herein is a Deed of Easement and 

Maintenance Agreement, including Exhibit A, for the acquisition of certain easement over, across, 

under and through portions of the Grantor’s Property;  and  

 

 WHEREAS, the Mayor and Council, as the duly constituted legislative body of the City of 

Hagerstown, has determined that it is in the best interest of the citizenry in general to accept this 

easement for the City of Hagerstown, as indicated on the attached Deed of Easement and 

Maintenance Agreement. 

 

  NOW, THERFORE, BE IT RESOLVED by the Mayor and Council of the City of 

Hagerstown, Maryland, as its duly constituted legislative body, as follows: 

 

1. That the aforegoing Recitals be and are hereby incorporated herein as if set forth 

verbatim. 

 

2. That the Mayor and Council do hereby approve and accept the offer of easement 

made by the Grantor, of a Perpetual and Permanent Water Easement and the right of ingress 

and egress all for the purpose of all for the purpose of constructing, operating, maintaining, 

repairing, replacing and removing, as needed, the Facilities across, over and under the 

parcel of land graphically depicted, identified and labeled as “W/L Easement” on the 



 
 

easement exhibit prepared by Frederick, Seibert & Associates, Inc., dated September 16, 

2025 and attached to the Deed of Easement and Maintenance Agreement. 

 

3. That the easement pursuant to the terms of the attached Deed of Easement and 

Maintenance Agreement is hereby approved. 

 

4. That the Mayor, City Clerk, and Staff be and are hereby authorized to execute and 

deliver the attached Deed of Easement and Maintenance Agreement, and any additional 

documentation, and to take any additional steps necessary to effectuate the purpose of this 

Resolution.  

 

  

 

WITNESS AND ATTEST    MAYOR AND COUNCIL OF THE 

AS TO CORPORATE SEAL    CITY OF HAGERSTOWN, MARYLAND 

 

 

________________________________         By:_____________________________ 

Donna K. Spickler, City Clerk        William B. McIntire, Mayor 

 

 

Date of Introduction:  October 21, 2025 

Date of Passage:        October 21, 2025 

Effective Date: October 21, 2025 

 

       PREPARED BY: 

       Salvatore & Morton, LLC 

       City Attorneys 
 



Election District No. 17 
Part of Property Map 318, Parcel No. 825 
Tax Parcel ID No.:  17-008889 
 
 

DEED OF EASEMENT 
AND MAINTENANCE AGREEMENT 

 
 
THIS DEED OF EASEMENT AND MAINTENANCE AGREEMENT is made this ____ day 

of __________________ 2025, by and between SUNSHINE DEVELOPMENT 25 LLC, a 
Maryland limited liability company (the “Grantor”) and the MAYOR AND COUNCIL OF THE 
CITY OF HAGERSTOWN, MARYLAND, a municipal corporation of the State of Maryland (the 
“Grantee”). 
 

WITNESSETH: That for no monetary consideration but for other good and valuable 
consideration, the receipt and sufficiency of which are hereby acknowledged, the said Grantor 
does hereby grant and convey unto the Grantee, its successors and assigns, a Perpetual and 
Permanent Easement and the right of ingress and egress for the purpose of constructing, 
operating, maintaining, repairing, replacing and removing, as needed, below-ground water meter, 
vault and water lines and the necessary accessories, fixtures and appurtenances related thereto 
(collectively, the “Facilities”), across, over and under the irregular shaped portion of land, 
measuring approximately 37’ x 18’ graphically depicted, identified and labeled as “W/L Easement” 
on the easement exhibit prepared by Frederick, Seibert & Associates, Inc., dated September 16, 
2025 and attached hereto and incorporated herein collectively as  Exhibit A, 

 
BEING a portion of the property conveyed to Grantor by David Lyles Developers, Ltd., a 

Maryland corporation, by deed dated July 24, 2025 and recorded among the Land Records of 
Washington County, Maryland, in Book 7729, Page 227, as modified by Final Plat of Subdivision 
recorded among the Land Records of Washington County, Maryland as Plat Nos. 11900-11902 
and Deed from LP1 LLC, a Maryland limited liability company dated August 29, 2025 and recorded 
among the Land Records of Washington County, Maryland in Book 7753, Page 5. 
 

SUBJECT to all other easements, rights of way, covenants, conditions and restrictions of 
record applicable thereto. 

 
AND SUBJECT to the rights and obligations contained herein. 
 

TO HAVE AND TO HOLD the right and privilege of the easement hereby granted to the use 
and benefit of the within Grantee, its successors and assigns. 

 
AND IT IS FURTHER understood and agreed by the parties that the easement herein 

granted is granted under and subject to the following terms and conditions: 
 
1. Grantee shall perform, at its cost and effort, such maintenance, repairs, and 

replacements as are necessary to keep the Facilities clear and functioning so as 
not to cause backups or damage to Grantor’s property.  Grantee shall repair, at its 
cost and effort, any changes made to the easement area or Grantor’s property as 
a result of any maintenance and repairs. 

 



2. Except as otherwise provided in this Deed of Easement and Maintenance 
Agreement, neither party shall, without the written permission of the other directly 
or through others, erect any gate, fence, building or other structure within the 
easement area; make a fill or excavation of the earth so as to cause a change in 
contour; intentionally inundate the land with water, or otherwise alter the easement 
area.  In the event a party removes any obstruction or otherwise corrects any 
condition constituting a violation of this paragraph, the violating party shall promptly 
reimburse other party’s reasonable costs of doing so. 

 
3. Grantee shall indemnify, hold harmless, and defend the Grantor from any and all 

claims, rights, judgments, etc. resulting from injuries, including death, damages 
and losses sustained by any person or property arising from the Grantee’s 
negligence in the use of the easement area conveyed herein or the maintenance 
or repair of the Facilities. 

 
4. This Deed of Easement and Maintenance Agreement shall run with the land and 

be binding upon and inure to the benefit of the parties and their respective 
successors and assigns, and the terms “Grantor” and “Grantee” hereunder shall 
include their respective successor and assigns. 

 
5. This Deed of Easement is conveyed together with the right to excavate and refill 

ditches and/or trenches for the location, repair, and/or replacement of the Facilities;  
together with the further right to remove trees, bushes, undergrowth, or other 
obstructions interfering with the operation, maintenance, and/or replacement 
thereof. 

 
 

 
[SIGNATURES ON FOLLOWING PAGE] 

  



 
WITNESS the hand and seal of Grantor and Grantee. 

     
 
ATTEST:     GRANTOR 
       
      SUNSHINE DEVELOPMENT 25 LLC, 
      a Maryland limited liability company 
 
 
_________________________   By: 
_____________________________(SEAL) 
                                             David C. Lyles, Authorized Representative 
       
 
 
STATE OF MARYLAND, WASHINGTON COUNTY, to-wit: 
 

I HEREBY CERTIFY that on this _____ day of ________________, 2025,  before me, the 
subscriber, a Notary Public in and for the State and County aforesaid, personally appeared David 
C. Lyles who acknowledged the foregoing Deed of Easement and Maintenance Agreement to be 
the act and deed of Sunshine Development 25 LLC, a Maryland limited liability company and that 
he is authorized to make this acknowledgement as Authorized Representative thereof and that 
the foregoing transfer is for no monetary consideration and the consideration stated herein is true 
and correct. 
 

WITNESS my hand and Official Notarial Seal.     
 

_____________________________ 
Notary Public 

My Commission expires: 
  



      GRANTEE 
 
WITNESS:     MAYOR AND COUNCIL OF THE CITY 
      OF HAGERSTOWN, MARYLAND 
 
_________________________   By: 
_____________________________(SEAL) 
            William B. McIntire, Mayor 
 
 
 
STATE OF MARYLAND, WASHINGTON COUNTY, to-wit: 
 

I HEREBY CERTIFY that on this _____ day of ________________, 2025, before me, the 
subscriber, a Notary Public in and for the State and County aforesaid, personally appeared 
William B. McIntire, Mayor of the City of Hagerstown, Maryland, who acknowledged the 
foregoing Deed of Easement and Maintenance Agreement to be the act and deed of the Mayor 
and Council of the City of Hagerstown, that he is authorized to make this acknowledgment, that 
he is duly authorized to execute the aforegoing, and did swear and affirm under the penalties of 
perjury that the consideration stated herein is true and correct. 
 

WITNESS my hand and Official Notarial Seal.     
 

_____________________________ 
Notary Public 

My Commission expires: 
 
 
 

I certify that the within instrument was prepared by or under the supervision of the 
undersigned, an attorney duly admitted to practice before the Supreme Court of Maryland, but 
the undersigned did not perform a title search, title examination or make any certification as to 
title. 

 
____________________________ 

       Jason Morton 
 
 
 
Mail to: 
 
City of Hagerstown 
Attn: Donna K. Spickler, City Clerk 
1 East Franklin Street 
Hagerstown,  MD  21740 

 

  



Exhibit A 

 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Resolution:  Accept the Offer of a Deed of Easement and Maintenance Agreement
located on Hebb Road, Hagerstown, Maryland from Bonnie V. Lewis (Sanitary Sewer)

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

RESOLUTION_BONNIE_LEWIS_EASEMENT_10212025.docx
MOTION AND
RESOLUTION BONNIE
V LEWIS SS
EASEMENT

B_LEWIS_EASEMENT_AGREEMENT_SIGNED_10212025.pdf
DEED OF EASEMENT
SIGNED BY BONNIE
LEWIS
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REQUIRED MOTION 

 

MAYOR AND CITY COUNCIL 

HAGERSTOWN, MARYLAND 

 
 
 
DATE: October 21, 2025 
 

TOPIC: Approval of a Resolution: To accept the offer of a Deed of Easement and 

Maintenance Agreement located on Hebb Road, Hagerstown, Maryland 

from Bonnie V. Lewis. 

 

Charter Amendment: _____ 

Code Amendment:_____ 

Ordinance:__X___ 

Resolution:_____ 

Other:______ 

 

MOTION:  
 

I hereby move for the Approval of a Resolution to accept the offer of easement from Bonnie V. 

Lewis for a Perpetual and Permanent Sanitary Sewer Easement and the right of ingress and egress 

all for the purpose of constructing, operating, maintaining, repairing, replacing and removing, as 

needed, the Facilities, across, over and under the twenty (20) foot wide strip of land graphically 

depicted herein on the easement exhibit prepared by Frederick, Seibert & Associates, Inc., dated 

September 16, 2025 and attached to the Deed of Easement and Maintenance Agreement. 

 

 

 

 

 

DATE OF INTRODUCTION: October 21, 2025 

DATE OF PASSAGE: October 21, 2025 

EFFECTIVE DATE: October 21, 2025 
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CITY OF HAGERSTOWN, MARYLAND 

 

RESOLUTION TO ACCEPT THE OFFER OF A  

DEED OF EASEMENT 

AND MAINTENANCE AGREEMENT LOCATED 

ON HEBB ROAD, HAGERSTOWN, MARYLAND 

FROM BONNIE V. LEWIS 

TO THE CITY OF HAGERSTOWN 

 

RECITALS 

 

 WHEREAS,  BONNIE V. LEWIS, Grantor, is an individual owner of real property located 

on Hebb Road, Hagerstown, Washington County, Maryland (Election District No. 17, Part of 

Property Map 318, Parcel No. 826, Tax Parcel ID No.:  17-008587), hereinafter “the Grantor’s 

Property;” 

 

WHEREAS, the CITY OF HAGERSTOWN, Maryland, is a Maryland Municipal 

Corporation (“the City”) which constructs, operates and maintains wastewater utilities for its 

Citizens; 

  

 WHEREAS, the City has constructed a new sanitary sewer pump station on Hebb Road 

near Grantor’s Property and intends to authorize the construction of below-ground sanitary sewer 

lines, including a gravity main, a force main and the necessary accessories, fixtures and 

appurtenances thereto (collectively “the Facilities”), from the Grantor’s Property to the said pump 

station; 

 

 WHEREAS, the City desires to have a certain easement over, across, under and through 

portions of the Grantor’s Property all for the purpose of constructing and maintaining and 

operating a sanitary sewer line to the pump station.  The particular portion of the Grantor’s 

Property to be conveyed as an easement area to the City is shown and described on Exhibit A as 

“Proposed 20’ S/S Easement” on the easement exhibit prepared by Frederick, Seibert & 

Associates, Inc., dated September 16, 2025 and attached to the Deed of Easement and Maintenance 

Agreement; 

 

 WHEREAS, attached hereto and incorporated herein is a Deed of Easement and 

Maintenance Agreement, including Exhibit A, for the acquisition of certain easement over, across, 

under and through portions of the Grantor’s Property;  and  

 

 WHEREAS, the Mayor and Council, as the duly constituted legislative body of the City of 

Hagerstown, has determined that it is in the best interest of the citizenry in general to accept this 

easement for the City of Hagerstown, as indicated on the attached Deed of Easement and 

Maintenance Agreement. 

 

  NOW, THERFORE, BE IT RESOLVED by the Mayor and Council of the City of 

Hagerstown, Maryland, as its duly constituted legislative body, as follows: 

 



3 
 

1. That the aforegoing Recitals be and are hereby incorporated herein as if set forth 

verbatim. 

 

2. That the Mayor and Council do hereby approve and accept the offer of easement 

made by the Grantor, of a Perpetual and Permanent Sanitary Sewer Easement and the right 

of ingress and egress all for the purpose of constructing, operating, maintaining, repairing, 

replacing and removing, as needed, the Facilities, across, over and under the twenty (20) 

foot wide strip of land graphically depicted, identified and labeled as “Proposed 20’ S/S 

Easement” on the easement exhibit prepared by Frederick, Seibert & Associates, Inc., dated 

September 16, 2025 and attached to the Deed of Easement and Maintenance Agreement. 

 

3. That the easement pursuant to the terms of the attached Deed of Easement and 

Maintenance Agreement is hereby approved. 

 

4. That the Mayor, City Clerk, and Staff be and are hereby authorized to execute and 

deliver the attached Deed of Easement and Maintenance Agreement, and any additional 

documentation, and to take any additional steps necessary to effectuate the purpose of this 

Resolution.  

 

  

 

WITNESS AND ATTEST    MAYOR AND COUNCIL OF THE 

AS TO CORPORATE SEAL    CITY OF HAGERSTOWN, MARYLAND 

 

 

________________________________         By:_____________________________ 

Donna K. Spickler, City Clerk        William B. McIntire, Mayor 

 

 

Date of Introduction:  October 21, 2025 

Date of Passage:        October 21, 2025 

Effective Date: October 21, 2025 

 

        

PREPARED BY: 

       Salvatore & Morton, LLC 

       City Attorneys 

 

 
 
 













REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Proclamations: Breast Cancer Awareness Month, Domestic Violence Awareness Month and
National Hispanic Heritage Month

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Preliminary Agenda Review

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

October_28__2025_Preliminary_Agenda.doc.pdf
Preliminary Agenda -
October 28, 2025 Regular
Session



** Please note all times are approximate and subject to change.  Meetings are televised and recorded. ** 

City Hall • Council Chamber • 1 East Franklin Street • Hagerstown, MD  21740 • 301.766.4183 • TDD 301.797.6617 
 

 MAYOR AND CITY COUNCIL 

WORK SESSION AND  

REGULAR SESSION (24TH VOTING SESSION)  

OCTOBER 28, 2025 

AGENDA 
 
 

Vision Statement: 

The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean, safe and 

vibrant neighborhoods.” 
 

Mission Statement: 

“We are dedicated to creating a thriving community where diversity is celebrated, economic development flourishes, and 

the quality of life is enhanced through collaborative and consistent representation.” 

 

          PRELIMINARY AGENDA 

 
                      

The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda  

***************************************************************************************************** 

6:30 p.m. WORK SESSION – Council Chamber, 2nd floor, City Hall 

 

7:00 p.m.      REGULAR SESSION – Council Chamber, 2nd floor, City Hall 

 

I. CALL TO ORDER - Mayor William B. McIntire  

           

II. INVOCATION 

            

III.      PLEDGE TO THE FLAG 

 

IV.      ANNOUNCEMENTS 

A. Rules of Procedure – Effective December 17, 2024 

 B.  Use of cell phones during meetings is restricted. 

 C. All correspondence for distribution to Elected Officials should be provided to the City Clerk and   

                  should include a copy for the City Clerk for inclusion in the official record. 

 D.  Meeting Schedule: 

1. Tuesday, November 4, 2025 – Work Session at 4:00 p.m. 

2. Tuesday, November 11, 2025 – Veterans’ Day - No Meeting Scheduled 

3. Tuesday, November 18, 2025 – Work Session at 4:00 p.m. 

4. Tuesday, November 25, 2025 – Regular Session at 7:00 p.m. 

 

V.       PROCLAMATIONS 
 Gatekeepers Recognition 

http://www.hagerstownmd.org/government/agenda
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VI.    AGENDA ITEM CITIZEN COMMENTS      
            Citizen Comments on agenda items shall be limited to topics listed for consideration on this agenda and  

            limited to three minutes.   

 

 
 

 

VII.      PUBLIC HEARING 

  Lorich Tract ZM-2025-02 – 1912 Day Road Rezoning  Application 

 

VIII.    MINUTES 

 August 19, 2025 and August 26, 2025 and September 9, 2025, September 16, 2025, September 23, 2025 and 

 September 30, 2025 

 

IX.   CONSENT AGENDA 
 

A. Engineering: 

1. Neighborhood Park Development - Antietam Creek Stream Access - Excavating Associates (Ellerslie, 

MD) $ 231,325.00  

 

B. Fire: 

1. Project Overruns on Change Orders for HFD Headquarters Renovations - Eldridge Drive - Eldridge RE 

LLC (Frederick, Maryland) $ 58,126.65 

 

C. Police:  

1. FY25 NTF Reimbursement (July, 2025 to June, 2026) - Washington County Treasurer (Hagerstown, 

Maryland) $ 270,000.00 

2. FY26 Reimbursement for Community Based Prosecutor - July, 2025 to June, 2026 - Washington County 

Treasurer (Hagerstown, MD) $ 80,995.00 

3. Entry Level Recruit Fees for Washington County Police Academy 11(9 at $ 2,500/each) - Washington 

County Sheriff's Office (Hagerstown, MD) $ 22,500.00 

4. HPD Building Cleaning – Ragland Cleaning Services (Hagerstown, MD) $ 20,000.00 

5. ForenScope Contactless LITE Fingerprint System - GRIMM Forensics (Rocky Mount, VA) $ 28,420.00 

 

D. Public Works:   

1. Traffic Signal Cabinet - Econolite (Glen Burnie, MD) $ 25,350.00 

2. Roof Repairs at 32 N. Potomac Street to correct deficiencies by Boulevard Contractors - Garland/DBS, 

Inc. (Cleveland, OH) $ 36,863.00 

3. Kelly HVAC Preventive Maintenance Agreement for Evaporative Cooling Tower at Ice Rink - Kelly 

HVAC, Inc. (Upper Marlboro, MD) $ 10,480.00 

4. 2025 Ford Van with Aerial Mounted Bucket - Mobile Lift, LLC (Collegeville, PA) $ 117,000.00 

 

 

Consent Agenda Items continued on page 3 

Citizens are welcome to provide comments in person or by sending an email to 

councilcomments@hagerstownmd.org no later than 5:00 p.m. on Tuesday, October 28, 2025. Include your full 

name, home street address, and topic of your comments.  You may attach a letter to the email or write your 

comments in the body of the message.  The City Clerk will read your name, address, and provide a summary of the 

comments.  The full copy of the comments will be provided for public viewing as part of the minutes. 

mailto:councilcomments@hagerstownmd.org
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E. Utilities: 

1. Water: Heating Oil for the RCW Water Treatment Plant - AC&T Co. Inc.  (Hagerstown, MD) 

$25,275.00  

2. Water: Purchase of 2026 Chevrolet Equinox Unit 214: Hetrich Fleet Service, Inc. (Milford DE) 

$29,597.00  

3. Water: Purchase of 2026 Chevrolet Equinox Unit 244 - Hetrich Fleet Services, Inc. (Milford, DE) 

$29,597.00  

4. Water/Wastewater: Purchase of Aggregates -  C. William Hetzer (Hagerstown, MD) $35,857.50 

5. Water/Wastewater: Purchase of Aggregates - Martin Marietta (Williamsport, MD) $84,570.00 

6. Wastewater: Wastewater Treatment Plant Phone System Upgrade - Glessner Technologies (Hagerstown, 

MD) $10,478.30  

7. Wastewater: Purchase of Camera for Infrastructure Inspections - Atlantic Machinery, Inc. (Silver Spring, 

MD) $31,101.00 

 

X.      UNFINISHED BUSINESS  
A. Approval of an Ordinance: Amend the City Code – Chapter 1 General Provisions 

B. Approval of an Ordinance: Amend City Code – Chapter 64, Building Construction 

C. Approval of an Ordinance: Amend the City Code – Chapter 185, Nuisance Abatement 

D. Approval of an Ordinance: Amend the City Code – Chapter 232, Vacant Nonresidential Structures 

E. Approval of an Ordinance: Amend the City Code – Chapter 233, Vacant Residential Structures 

F. Approval of an Ordinance: Amend the City Code, Adding Chapter 234, Vending Machines 

G. Approval of an Ordinance: Authorizing the Purchase of an Easement over a Portion of that Certain 

Parcel of Real Estate Located at 703-705 Mt. Aetna Road, Hagerstown, Maryland 
 

XI.        NEW BUSINESS  
A. Introduction of an Ordinance: Amendment to Chapter 79 Curfew for Juveniles 

B. Introduction of an Ordinance: Amendments to Chapter 60-17, Speed Camera Fines 

C. Approval of a Resolution: Police Athletic League (PAL) User Agreement Renewal 

D. Approval of a Resolution: Maintenance Agreement with HUB Parking Technology 

E. Approval of a Resolution: Accept an Offer of a Deed of Easement and Maintenance Agreement - LP1,  

LLC  

F. Approval to Apply for POS Land Acquisition Grant – Easement along Antietam Creek 

G. Approval of MOU in reference to Pump Station 33 

H. Approval of Holiday Parking Program 

I. Approval of Funding Support for Community Coalition 

J. Approval of International Association of Fire Fighters (IAFF) 1605 Contract 

K. Approval of Funding Support for the Washington County Historical Society 

 

XII.     GENERAL CITIZEN COMMENTS    
            General Citizen Comments are welcome and shall be limited to three minutes.   

 
 

 

Citizens are welcome to provide comments in person or by sending an email to 

councilcomments@hagerstownmd.org no later than 5:00 p.m. on Tuesday, October 28, 2025.  

Topics are to be germane to City business. 

Include your full name, home street address, and topic of your comments.  You may attach a letter to the email or write 

your comments in the body of the message.  The City Clerk will read your name, address, and provide a summary of 

the comments.  The full copy of the comments will be provided for public viewing as part of the minutes. 

mailto:councilcomments@hagerstownmd.org
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XIII.    CITY ADMINISTRATOR COMMENTS 
 

XIV.    MAYOR & COUNCIL COMMENTS 
 

XV.     ADJOURN 

 

 

 

Some items that have been discussed and reviewed previously, or are of a routine nature, may not have 

additional information attached to this agenda. 

 

 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Collective Bargaining Agreement with IAFF Local 1605 - Don Francis, Director of Human
Resources 

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Memo_-
_Collective_Bargaining_Agreement_with_IAFF_Local_1605.pdf

Memo - IAFF Local 1605
Agreement









































































































































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Rezoning Application -  Lorich Tract- ZM-2025-02 -  1912 Day Road - Stephen Bockmiller,
Deputy Director for Planning & Zoning Administration
 

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Rezoning_Application_-__Lorich_Tract-_ZM-2025-02_-
__1912_Day_Road.pdf

Rezoning Application -
Lorich Tract- ZM-2025-02 -
1912 Day Road









































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Electric Fund FY24 Cost of Service and Retail Rates -- Nathan Fridinger, Deputy Director of
Electric Operations, Nancy Hausrath, Director of Utilities, and Francesca Winter with
GDS Associates

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Memo_-
_Cost_of_Service_and_Electric_Retail_Operating_Rates.pdf

Memo - Light - Cost of
Service and Retail Rates
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REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Wholesale Power Contract -- Nathan Fridinger, Deputy Director of Electric Operations and
Nancy Hausrath, Director of Utilities

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
20251021_Wholesale_Purchase_Power_Memo.pdf Memorandum



CITY OF HAGERSTOWN, MARYLAND 
Hagerstown Light Department 
425 E Baltimore St • Hagerstown, MD 21740 
Telephone: 301-790-2600 
Website:  www.hagerstownlight.org 
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Date: October 14, 2025 
 
To: Scott Nicewarner, City Administrator 
 Nancy Hausrath, Director of Utilities 
 
From:  Nathan Fridinger, Deputy Director of Electric Operations 
 
Re: Wholesale Power Services Agreement 
 
Action: October 21, 2025 - Work Session Update 
 
 
The current full requirements Power Purchase Agreement between the City of Hagerstown and AEP Energy 
Partners will expire on December 31, 2026.  This contract includes a fixed rate of $54.05 per MWh for energy 
and administration of the renewable energy requirements with direct passthrough charges for distribution, 
transmission, capacity, and other ancillary charges/credits. 
 
A request for proposal was advertised by HLD’s consulting firm to receive indicative pricing from energy 
suppliers to evaluate and narrow the results as staff moves toward ratifying a new contract or amending the 
existing contract through calendar year 2028.  Two different energy products were requested (1) a load 
following ranging from $57.58 to $69.55 per MWh and (2) a fixed load shape product ranging from $52.60 to 
$55.50 per MWh. 
 
While the fixed load shape price is desirable, the traditional load following product offers pricing at a fixed rate 
for all MWh purchased rather than blocks of energy purchased based on historic load trends which can 
introduce an opportunity of risk; for example, if the quantity of energy delivered exceeds fixed block procured, 
the excess would be subject to the PJM open market. 
 
Based on these most recent findings, at a fixed rate, the wholesale power rate would increase approximately 
6.53% beginning January 1, 2027.  An increase such as this will impact the average monthly Purchase Power Cost 
Adjustment rate (PPCA) by approximately $0.00353 per kWh, or $3.53 per 1,000 kWh sold, beginning March 
2027.   
 
Staff will continue to monitor the energy market trends, arrange a live pricing session with the energy suppliers 
to lock in a new rate, and subsequently schedule formal approval of the contract. 
 
The chart on the following page represents the per MWh forward pricing trend at the APS Residual Hub: 
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REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Water and Wastewater Rate Model Update - Nancy Hausrath, Director of Utilities

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
RATE_STUDY_MEMO.docx MEMO RATE STUDY
Hagerstown_Rate_Study_Findings_Presentation_Draft_2025-10-
21.pptx PRESENTATION



CITY OF HAGERSTOWN, MARYLAND 
 

Utilities Department  
1 Clean Water Circle • Hagerstown, MD 21740 

Telephone: 301-739-8577, ext. 650 

Website:  www.hagerstownmd.org     

 

 

 

To : Scott Nicewarner, City Administrator 
 

From:  Nancy Hausrath, Director of Utilities 

Ashley Newcomer, Utilities Financial Manager 
 

Date: October 14, 2025 
 

Subject: Water and Wastewater Rates Update 

 

__________________________________________________________ 

 

Staff have continued to work with Municipal Financial Services evaluating the existing rate model and 

reviewing alternative rate models. Attached please find the presentation that will be discussed on October 21st 

during the Work Session. 

 

While working through the process,  revenue requirement, current and proposed revenue as well as operating 

fund balance were primary considerations.  

 

Wastewater Considerations: 

1. Rate Design Alternatives 

a. Current (Status Quo) 

b. Alternative 1 (added Inside Joint) 

2. Projected Fees 

3. Bill Impacts 

4. Non-Discharging Water Uses (Non-Residential) 

5. Submetering 

6. Sewer Flow Metering 

7. Special Non-Discharging Uses (e.g., irrigation meters) 

 

Water Considerations: 

1. Rate Design Alternatives 

a. Current (Status Quo) 

b. Alternative 1 (Non-Residential unit rate) 

c. Alternative 2 (Residential and Non-Residential unit rates) 

d. Alternative 3 (All Classes unit rate – no distinction between res and non-res) 

2. Projected Fees 

3. Bill Impacts 

 

Once the above work was complete, sample bill calculations were completed to consider the bill impact on all 

customer categories (inside, outside, residential and non-residential). 

 

Staff is requesting guidance from the Mayor and City Council regarding the preferred rate model.  

http://www.hagerstownmd.org/


Presentation: Rate Study FindingsPresentation: Rate Study FindingsPresentation: Rate Study FindingsPresentation: Rate Study Findings

October 21, 2025 | City of Hagerstown| Water and Wastewater Rate Study Update

Mike Maker

Partner



NEWGEN STRATEGIES AND SOLUTIONS, LLC 2

Guiding Principles and ObjectiveGuiding Principles and ObjectiveGuiding Principles and ObjectiveGuiding Principles and Objective

• The water and wastewater enterprise funds should be financially self-supporting

• As municipal utilities, the water and wastewater funds should not make a profit  

• The utilities should maintain reserves to provide for contingencies and unplanned expenses 

• Water and wastewater rates should be kept as low as possible over time

Objective: Ensure rates are stable through sound financial management and system maintenance

Review water and wastewater funds to maintain financial stability

Prepare long-term financial plan that includes capital investments required for a sustainable 
system
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Factors Affecting Charges and RatesFactors Affecting Charges and RatesFactors Affecting Charges and RatesFactors Affecting Charges and Rates
• Operating and maintenance expense changes

• chemicals expense was escalated by 3.0%

• health insurance, retirement, and electricity were escalated by 5.0%

• PILOT and admin overhead expenses were not escalated

• all other expenses were escalated by 1.5% or 2.0% per year, depending on function

• Capital improvement plans 
• investment in the treatment, distribution, and collection systems 

• Debt service 
• existing and future debt 

• Customer changes 
• 0.5% increase per year based on historical trend

• Water usage and sewage generation changes 
• 0% usage increase per year based on historical trend

• Miscellaneous revenue changes
• 1% increase per year

• Reserve targets
• minimum operating fund balance of 180 days (50%) of operating expenses

• 3R reserve balance contributions of $100,000 per year for water and $200,000 per year for wastewater 
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Revenue RequirementRevenue RequirementRevenue RequirementRevenue Requirement

Operating Expenses

Current Debt Service

Cash Funded Capital Projects

 Annual

Revenue 

Requirement

New Debt Service

3R Reserve Contribution
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Revenue Requirements vs. Current and Proposed Revenue Revenue Requirements vs. Current and Proposed Revenue Revenue Requirements vs. Current and Proposed Revenue Revenue Requirements vs. Current and Proposed Revenue ---- WastewaterWastewaterWastewaterWastewater

Proposed Revenue reflects a 3% annual increase for the 5-year planning period
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NEWGEN STRATEGIES AND SOLUTIONS, LLC 6

Operating Fund Balance Operating Fund Balance Operating Fund Balance Operating Fund Balance –––– WastewaterWastewaterWastewaterWastewater

The green line represents target equal to operating fund balance of 180 days (50%) of operating expenses
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NEWGEN STRATEGIES AND SOLUTIONS, LLC 7

Wastewater Rate Design Alternatives Wastewater Rate Design Alternatives Wastewater Rate Design Alternatives Wastewater Rate Design Alternatives (changes in (changes in (changes in (changes in greengreengreengreen))))

• Current (Status Quo)

• Fixed Fees (varies by meter size)

— Monthly or Quarterly; Inside, Outside, or Joint

• Usage Fees (per 1,000 gallons)

— Inside, Outside, or Joint Unit Rate

— Average Percent of Volumetric Revenue: Inside ~59%; Outside ~28%; Joint ~13%

— All customers see similar bill percentage increases (~2-4% for FY 2027)

• Alternative 1 (Added Inside Joint)

• Fixed Fees (varies by meter size)

— Monthly or Quarterly; Inside, Outside, or Joint

• Usage Fees (per 1,000 gallons)

— Inside, Outside, Inside Joint, or Outside Joint Unit Rate

— Average Percent of Volumetric Revenue: Inside ~59%; Outside ~28%; Inside Joint ~0.5%; Outside Joint ~12.5%

— All customers see similar bill percentage increases (~1-3% for FY 2027)

Notes: 

• Inside Joint customers: Wastewater flows from City collection system to County treatment plant

• Outside Joint customers: Wastewater flows from County collection system to City treatment plant
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Projected Wastewater Fees (Alternative 1)Projected Wastewater Fees (Alternative 1)Projected Wastewater Fees (Alternative 1)Projected Wastewater Fees (Alternative 1)
Inside Inside Joint Outside Outside Joint

FY 2026 FY 2027 FY 2026 FY 2027 FY 2026 FY 2027 FY 2026 FY 2027

Quarterly Fixed Fee*

5/8 $32.19 $33.73 - $43.73 $53.48 $55.65 $46.51 $48.90 

3/4 $32.19 $33.73 - $43.73 $53.48 $55.65 $46.51 $48.90 

1    $80.48 $84.32 - $109.31 $133.70 $139.12 $116.28 $122.26 

1 1/2 $160.95 $168.64 - $218.63 $267.40 $278.25 $232.55 $244.52 

2    $257.52 $269.82 - $349.81 $427.84 $445.20 $372.08 $391.23 

3    $515.04 $539.63 - $699.61 $855.68 $890.40 $744.16 $782.47 

4    $804.75 $843.18 - $1,093.14 $1,337.00 $1,391.24 $1,162.75 $1,222.61 

6    $1,609.50 $1,686.36 - $2,186.28 $2,674.00 $2,782.49 $2,325.50 $2,445.22 

8    $2,575.20 $2,698.17 - $3,498.05 $4,278.40 $4,451.98 $3,720.80 $3,912.35 

10    $4,442.22 $4,654.35 - $6,034.14 $7,380.24 $7,679.67 $6,418.38 $6,748.80 

Usage Fees (per 1,000 gallons)

All Usage $7.83 $7.99 - $10.35 $13.12 $13.18 $11.39 $11.58 

*monthly fixed fees are 1/3 of quarterly fees
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FY 2027 Bill Impact FY 2027 Bill Impact FY 2027 Bill Impact FY 2027 Bill Impact ---- WastewaterWastewaterWastewaterWastewater

Usage (Gallons)

Meter 

Size

Bill Increase ($)

7/1/25

Curr

7/1/26

Alt 1

7/1/26

Alt 1

Single Family (150 gpd)

Quarterly Inside

Wastewater Bill 13,500 5/8 $137.90 $142.38 $4.49 

Multi-Family/Commercial (5,000 gpd)

Quarterly Inside

Wastewater Bill 450,000 1 1/2 $3,684.45 $3,783.40 $98.95 

Large Commercial (25,000 gpd)

Monthly Inside

Wastewater Bill 750,000 4    $6,140.75 $6,270.62 $129.87 
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NonNonNonNon----Discharging Water Uses (NonDischarging Water Uses (NonDischarging Water Uses (NonDischarging Water Uses (Non----Residential)Residential)Residential)Residential)

• Definition/Context

- Water consumed by a non-residential customer that does not enter the sanitary sewer system and 

therefore does not contribute to wastewater flows.

- Equitable billing relies on accurately measuring wastewater discharges.

• Challenges

- Large non-residential users often do not return all purchased water to the sewer system (e.g., 

irrigation, bottling, cooling).

- Standard billing based on water meter readings may overstate actual wastewater volumes.

• Goal

- Identify and assess alternative billing methods to improve equity and accuracy for these customers.
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NonNonNonNon----Discharging Alternative Billing MethodsDischarging Alternative Billing MethodsDischarging Alternative Billing MethodsDischarging Alternative Billing Methods

1. Submetering
• Deduct or process submeter tracks non-sewered water use

 moderately accurate - directly measures non-discharging volumes without requiring full sewer metering
 less expensive than full sewer flow measurement
 errors can occur if plumbing is modified or readings are inconsistent

2. Sewer Flow Metering
• Directly measures wastewater volume to the sewer system

 most accurate - directly measures true sewer discharge

 aligns billing with actual system use

 flow meters and calibration can be expensive

3. Special Non-Discharging Uses
• Dedicated meters serve non-sewered water uses (e.g., irrigation meters)

 easy to verify that water is not discharged
 often utility-managed with standard billing rules
 may require additional service connection
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Revenue Requirements vs. Current and Proposed Revenue Revenue Requirements vs. Current and Proposed Revenue Revenue Requirements vs. Current and Proposed Revenue Revenue Requirements vs. Current and Proposed Revenue –––– WaterWaterWaterWater

Proposed Revenue reflects a 3% annual increase for the 5-year planning period
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Operating Fund Balance Operating Fund Balance Operating Fund Balance Operating Fund Balance –––– WaterWaterWaterWater

The green line represents target equal to operating fund balance of 180 days (50%) of operating expenses
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Water Rate Design Alternatives Water Rate Design Alternatives Water Rate Design Alternatives Water Rate Design Alternatives (changes in (changes in (changes in (changes in greengreengreengreen))))

• Current (Status Quo)

• Fixed Fees (varies by meter size)

— Monthly or Quarterly; Inside, Outside, or Wholesale

• Usage Fees (per 1,000 gallons)

— Inside, Outside, or Wholesale; Two-Tier Residential (Inclining Block); Two-Tier Non-Residential (Declining Block)

— Average Percent of Volumetric Revenue: Residential ~43%; Non-Residential ~51%; Wholesale ~6%

— All customers see similar bill percentage increases (~2-4% for FY 2027)

• Alternative 1 (Unit Rate Non-Residential)

• Fixed Fees (varies by meter size)

— Monthly or Quarterly; Inside, Outside, or Wholesale

• Usage Fees (per 1,000 gallons)

— Inside, Outside, or Wholesale; Two-Tier Residential (Inclining Block); Unit Rate Non-Residential (No Blocks – averaged rate)

— Average Percent of Volumetric Revenue: Residential ~43%; Non-Residential ~51%; Wholesale ~6%

— Large Non-Residential and Wholesale customers will see larger water bill percentage increases due to averaged rate [Tier 1 rate 
decreasing and Tier 2 rate increasing])
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Water Rate Design Alternatives Water Rate Design Alternatives Water Rate Design Alternatives Water Rate Design Alternatives (changes in (changes in (changes in (changes in greengreengreengreen))))

• Alternative 2 (Unit Rate Residential and Non-Residential)

• Fixed Fees (varies by meter size)

— Monthly or Quarterly; Inside, Outside, or Wholesale

• Usage Fees (per 1,000 gallons)

— Inside, Outside, or Wholesale; Unit Rate Residential (No Blocks – averaged rate); Unit Rate Non-Residential (No Blocks – averaged rate)

— Average Percent of Volumetric Revenue: Residential ~43%; Non-Residential ~51%; Wholesale ~6%

— Large Non-Residential and Wholesale customers will see larger water bill percentage increases due to averaged rate [Tier 1 rate 
decreasing and Tier 2 rate increasing])

— Large Residential customers will see smaller water bill percentage increases due to averaged rate [Tier 1 rate increasing and Tier 
2 rate decreasing])

• Alternative 3 (Unit Rate All Classes)

• Fixed Fees (varies by meter size)

— Monthly or Quarterly; Inside, Outside, or Wholesale

• Usage Fees (per 1,000 gallons)

— Inside, Outside, or Wholesale; Unit Rate Residential and Non-Residential (No Blocks and No Customer Classes – averaged rate)

— Average Percent of Volumetric Revenue: Residential ~40%; Non-Residential ~53%; Wholesale ~7%

— Large Non-Residential and Wholesale customers will see larger water bill percentage increases due to averaged rate [Tier 1 rate 
decreasing and Tier 2 rate increasing])

— Large Residential customers will see smaller water bill percentage increases due to averaged rate [Tier 1 rate increasing and Tier 
2 rate decreasing])
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Projected Water Inside City FeesProjected Water Inside City FeesProjected Water Inside City FeesProjected Water Inside City Fees
Curr Alt 1 Alt 2 Alt 3

FY 2026 FY 2027 FY 2027 FY 2027 FY 2027

Quarterly Fixed Fee*

5/8 $10.50 $10.90 $10.90 $10.90 $10.90 

3/4 $10.50 $10.90 $10.90 $10.90 $10.90 

1    $26.25 $27.24 $27.24 $27.24 $27.24 

1 1/2 $52.50 $54.49 $54.49 $54.49 $54.49 

2    $84.00 $87.18 $87.18 $87.18 $87.18 

3    $168.00 $174.36 $174.36 $174.36 $174.36 

4    $262.50 $272.43 $272.43 $272.43 $272.43 

6    $525.00 $544.86 $544.86 $544.86 $544.86 

8    $840.00 $871.78 $871.78 $871.78 $871.78 

10    $1,449.00 $1,503.82 $1,503.82 $1,503.82 $1,503.82 

Quarterly Usage Fees (per 1,000 gallons)**

Residential

Level 1 (0 - 18,000 gallons) $2.43 $2.52 $2.52 $2.69 $2.47 

Level 2 (Over 18,000 gallons) $4.64 $4.78 $4.78 $2.69 $2.47 

Non-Residential

Level 1 (0 - 100,000 gallons) $2.42 $2.52 $2.32 $2.32 $2.47 

Level 2 (Over 100,000 gallons) $2.16 $2.26 $2.32 $2.32 $2.47 

*monthly fixed fees are 1/3 of quarterly fees **monthly usage levels are 1/3 of quarterly usage levels
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Projected Water Outside City FeesProjected Water Outside City FeesProjected Water Outside City FeesProjected Water Outside City Fees

*monthly fixed fees are 1/3 of quarterly fees **monthly usage levels are 1/3 of quarterly usage levels

Curr Alt 1 Alt 2 Alt 3

FY 2026 FY 2027 FY 2027 FY 2027 FY 2027

Quarterly Fixed Fee*

5/8 $30.55 $31.60 $31.60 $31.60 $31.60 

3/4 $30.55 $31.60 $31.60 $31.60 $31.60 

1    $76.38 $79.01 $79.01 $79.01 $79.01 

1 1/2 $152.75 $158.01 $158.01 $158.01 $158.01 

2    $244.40 $252.82 $252.82 $252.82 $252.82 

3    $488.80 $505.63 $505.63 $505.63 $505.63 

4    $763.75 $790.05 $790.05 $790.05 $790.05 

6    $1,527.50 $1,580.10 $1,580.10 $1,580.10 $1,580.10 

8    $2,444.00 $2,528.16 $2,528.16 $2,528.16 $2,528.16 

10    $4,215.90 $4,361.08 $4,361.08 $4,361.08 $4,361.08 

Quarterly Usage Fees (per 1,000 gallons)**

Residential

Level 1 (0 - 18,000 gallons) $5.89 $6.04 $6.04 $6.47 $5.92 

Level 2 (Over 18,000 gallons) $11.14 $11.47 $11.47 $6.47 $5.92 

Non-Residential

Level 1 (0 - 100,000 gallons) $5.86 $6.04 $5.57 $5.57 $5.92 

Level 2 (Over 100,000 gallons) $5.33 $5.43 $5.57 $5.57 $5.92 
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Projected Water Wholesale FeesProjected Water Wholesale FeesProjected Water Wholesale FeesProjected Water Wholesale Fees
Curr Alt 1 Alt 2 Alt 3

FY 2026 FY 2027 FY 2027 FY 2027 FY 2027

Monthly Fixed Fee

4    $213.85 $221.21 $221.21 $221.21 $221.21 

6    $427.70 $442.43 $442.43 $442.43 $442.43 

8    $684.32 $707.89 $707.89 $707.89 $707.89 

Monthly Usage Fees (per 1,000 gallons)

Level 1 (0 - 33,333 gallons) $4.92 $5.07 $4.68 $4.68 $4.97 

Level 2 (Over 33,333 gallons) $4.48 $4.56 $4.68 $4.68 $4.97 
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FY 2027 Bill Impact FY 2027 Bill Impact FY 2027 Bill Impact FY 2027 Bill Impact ---- WaterWaterWaterWater

Usage 

(Gallons)

Meter 

Size

Bill FY 2027 Bill Increase ($)

7/1/25

Curr

7/1/26

Curr

7/1/26

Alt 1

7/1/26

Alt 2

7/1/26

Alt 3

7/1/26

Curr

7/1/26

Alt 1

7/1/26

Alt 2

7/1/26

Alt 3

Single Family (150 gpd)

Residential Quarterly Inside

Water Bill 13,500 5/8 $43.31 $44.85 $44.85 $47.27 $44.21 $1.55 $1.55 $3.96 $0.90 

Multi-Family/Commercial (5,000 gpd)

Non-Residential Quarterly Inside

Water Bill 450,000 1 1/2 $1,050.50 $1,098.52 $1,098.25 $1,098.25 $1,164.85 $48.02 $47.75 $47.75 $114.35 

Large Commercial (25,000 gpd)

Non-Residential Monthly Inside

Water Bill 750,000 4    $1,716.17 $1,797.33 $1,830.42 $1,830.42 $1,941.42 $81.16 $114.25 $114.25 $225.26 

Wholesale (200,000 gpd)

Wholesale Monthly

Water Bill 6,000,000 4    $27,108.52 $27,595.04 $28,277.63 $28,277.63 $30,067.88 $486.52 $1,169.12 $1,169.12 $2,959.36 
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FY 2027 Bill Impact FY 2027 Bill Impact FY 2027 Bill Impact FY 2027 Bill Impact –––– Combined Water and WastewaterCombined Water and WastewaterCombined Water and WastewaterCombined Water and Wastewater

Usage 

(Gallons)

Meter 

Size

Bill FY 2027 Bill Increase ($)

7/1/25

Curr/Curr

7/1/26

Curr/Alt 1

7/1/26

Alt 1/Alt 1

7/1/26

Alt 2/Alt 1

7/1/26

Alt 3/Alt 1

7/1/26

Curr/Alt 1

7/1/26

Alt 1/Alt 1

7/1/26

Alt 2/Alt 1

7/1/26

Alt 3/Alt 1

Single Family (150 gpd)

Residential Quarterly Inside

Water Bill 13,500 5/8 $43.31 $44.85 $44.85 $47.27 $44.21 $1.55 $1.55 $3.96 $0.90 

Wastewater Bill $137.90 $142.38 $141.54 $141.54 $141.54 $4.49 $3.64 $3.64 $3.64 

Total Bill $181.20 $187.23 $186.39 $188.81 $185.75 $6.03 $5.19 $7.61 $4.55 

Multi-Family/Commercial (5,000 gpd)

Non-Residential Quarterly Inside

Water Bill 450,000 1 1/2 $1,050.50 $1,098.52 $1,098.25 $1,098.25 $1,164.85 $48.02 $47.75 $47.75 $114.35 

Wastewater Bill $3,684.45 $3,783.40 $3,762.37 $3,762.37 $3,762.37 $98.95 $77.92 $77.92 $77.92 

Total Bill $4,734.95 $4,881.92 $4,860.62 $4,860.62 $4,927.23 $146.97 $125.67 $125.67 $192.28 

Large Commercial (25,000 gpd)

Non-Residential Monthly Inside

Water Bill 750,000 4    $1,716.17 $1,797.33 $1,830.42 $1,830.42 $1,941.42 $81.16 $114.25 $114.25 $225.26 

Wastewater Bill $6,140.75 $6,305.67 $6,270.62 $6,270.62 $6,270.62 $164.92 $129.87 $129.87 $129.87 

Total Bill $7,856.92 $8,102.99 $8,101.04 $8,101.04 $8,212.04 $246.08 $244.12 $244.12 $355.13 

Wholesale (200,000 gpd)

Wholesale Monthly

Water Bill 6,000,000 4    $27,108.52 $27,595.04 $28,277.63 $28,277.63 $30,067.88 $486.52 $1,169.12 $1,169.12 $2,959.36 
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FY 2027 Combined Quarterly Bill Comparison (Residential)FY 2027 Combined Quarterly Bill Comparison (Residential)FY 2027 Combined Quarterly Bill Comparison (Residential)FY 2027 Combined Quarterly Bill Comparison (Residential)

Notes: 

• Comparison is for smallest meter size and 13,500 gallons of usage

• [WC] = other Washington County municipalities
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FY 2027 Combined Quarterly Bill Comparison (NonFY 2027 Combined Quarterly Bill Comparison (NonFY 2027 Combined Quarterly Bill Comparison (NonFY 2027 Combined Quarterly Bill Comparison (Non----Residential)Residential)Residential)Residential)

Notes: 

• Comparison is for 1.5 inch meter size and 450,000 gallons of usage

• [WC] = other Washington County municipalities
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QUESTIONS?
MIKE MAKER 

PARTNER

(443) 951-0355

mmaker@newgenstrategies.net

NEWGEN STRATEGIES AND SOLUTIONS

900 BESTGATE ROAD, SUITE 402

ANNAPOLIS, MD 21401



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Review of Amendments for Speed Camera Fine Schedule: City Code 60-17 – Chief Paul ‘Joey’
Kifer and Lt. Andrew Lewis

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Memo_-_Speed_Camera_Update.pdf Memo - Speed Camera
Update











REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Lodging Out of Doors Ordinance 60 Day Update – Chief Paul "Joey" Kifer, Sgt. Edward
Plummer, and Lt. Andrew Lewis

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

LODO_Data_10.17.25.pdf Memo: Lodging out of
Doors 30-day Update



                        

CITY OF HAGERSTOWN 
Maryland 21740 

   

DEPARTMENT OF POLICE 
50 N Burhans Blvd 

Non-Emergency 301-790-3700 

Emergency 301-739-6000 

Fax 301-733-5513 

Prohibited Lodging Out-of-Doors (LODO) – Enforcement Summary 

ReporƟng Period: August 8, 2024 – Present 
Total Encounters: 43 

Since implementaƟon of the Prohibited Lodging Out-of-Doors Ordinance on August 8, officers have 
documented 43 total encounters involving individuals sleeping, camping, or otherwise lodging in public 
spaces. Of these encounters, 20 were calls for service and 23 were self-iniƟated contacts. 

Not all quesƟons on the LODO data survey received responses during every encounter, resulƟng in slight 
discrepancies in total counts across some categories. 

Encounter ComposiƟon 

 Individual contacts: 35 

 Couples (idenƟfied relaƟonships): 2 

 Groups of friends: 6 

 Contacts on public property: 26 

 Contacts on private property: 17 

Service Engagement and Status 

Of the 43 encounters, 37 individuals provided responses to the quesƟon regarding services. 

 30 individuals (81%) stated they had been offered services. 

 7 individuals (19%) stated they had not been offered services (this quesƟon was added later in 
the survey period). 

 32 individuals (86%) reported they are not currently engaged in public services. 

 11 individuals (14%) stated they are currently engaged in services. 

Housing and Employment 

 Homeless, no place to go: 30 

 Homeless, had a place but could not go due to conflict: 5 

 Chose to be outside: 6 

 Unknown / no response: 2 



                        

CITY OF HAGERSTOWN 
Maryland 21740 

   

DEPARTMENT OF POLICE 
50 N Burhans Blvd 

Non-Emergency 301-790-3700 

Emergency 301-739-6000 

Fax 301-733-5513 

 Unemployed: 41 

Residency 

 From Hagerstown: 25 

 From other jurisdicƟons: 15 
(Including BalƟmore, Frederick, MarƟnsburg, New York, Rockville, Washington D.C., and 
Pennsylvania) 

Observed Barriers 

Officers documented 28 instances of observed barriers during these encounters. The most common 
included: 

 Mental health challenges 

 CDS (controlled dangerous substance) use 

 Refusal of available assistance 

Enforcement AcƟons and Outcomes 

 Moved along / informed of ordinance: 22 

 Moved along / already aware of ordinance: 15 

 Arrested for warrants: 2 

 Arrested for other criminal charges: 3 

 Arrests involving ordinance charge: 2 
(Both ordinance-related arrests involved the same officer and occurred in areas that were 
privately owned but commonly used by the public. In both cases, the subjects refused to leave 
the property aŌer being advised. The charges were later dropped, and correcƟve guidance was 
provided to ensure proper applicaƟon of the ordinance. Other valid criminal charges remained 
applicable in both incidents.) 

Summary 

Enforcement and outreach under the LODO ordinance conƟnue to balance educaƟon, service 
connecƟon, and accountability. Officers remain consistent in verifying awareness of available public 
resources and documenƟng observed barriers to service engagement. While enforcement has been 
minimal, the majority of interacƟons have resulted in individuals being moved along voluntarily—oŌen 
with renewed awareness of available assistance. 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Discuss the Re-Opening of Bethel Street Substation – Mayor and City Council and Cathy
Santiago Discussion

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Health Dept Discussion – Pros/Cons of Harm Reduction Program – Mayor and City Council
Discussion

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Discussion of Homeless Outreach and Youth Mentoring Teams – Mayor and City Council
Discussion

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Funding Support for the Washington County Historical Society – Jill Thompson, Director  of
Planning and Economic Development

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

102125_WS_Memo_WCHS.pdf Memo - Washington County
Historical Society Support



 
 
 
 
 
 
 

 
 
 
C I T Y  O F  H A G E R S T O W N  32 N. Potomac, Suite 200 

Hagerstown, Maryland 
21740 

301-766-4171 
 Department of Planning & Economic Development InvestHagerstown.org 

 
 
 
 
TO: Scott Nicewarner, City Administrator 
 
FROM: Jill Thompson, Director of Planning & Economic Development 
 
DATE: October 17, 2025 
 
RE: Request for Support – Washington County Historical Society 
 
 
Staff will attend the October 21, 2025 Work Session of the Mayor and City Council to review a request 
from the Washington County Historical Society. 
 
The Washington County Historical Society is seeking $30,000 in support to conduct a feasibility study of 
the possible reuse of former Discovery Station building located at 101 W. Washington Street.   
 
The Washington County Historical Society is exploring the use of the property possibly in partnership 
with other arts and cultural organizations.  The total cost of the study is expected to be approximately 
$50,000 and the Washington County Historical Society has identified $20,000 to contribute. 
 
Funding for the support could come from an Economic Redevelopment line item.   
 
 
c:  Michelle Hepburn 
Doug Reaser 
 



 
 
 
 
 
 
 

 
 
 
C I T Y  O F  H A G E R S T O W N  32 N. Potomac, Suite 200 

Hagerstown, Maryland 
21740 

301-766-4171 
 Department of Planning & Economic Development InvestHagerstown.org 

 
 
 
 
TO: Scott Nicewarner, City Administrator 
 
FROM: Jill Thompson, Director of Planning & Economic Development 
 
DATE: October 17, 2025 
 
RE: Request for Support – Washington County Historical Society 
 
 
Staff will attend the October 21, 2025 Work Session of the Mayor and City Council to review a request 
from the Washington County Historical Society. 
 
The Washington County Historical Society is seeking $30,000 in support to conduct a feasibility study of 
the possible reuse of former Discovery Station building located at 101 W. Washington Street.   
 
The Washington County Historical Society is exploring the use of the property possibly in partnership 
with other arts and cultural organizations.  The total cost of the study is expected to be approximately 
$50,000 and the Washington County Historical Society has identified $20,000 to contribute. 
 
Funding for the support could come from an Economic Redevelopment line item.   
 
 
c:  Michelle Hepburn 
Doug Reaser 
 



 
 
 
 
 
 
 

 
 
 
C I T Y  O F  H A G E R S T O W N  32 N. Potomac, Suite 200 

Hagerstown, Maryland 
21740 

301-766-4171 
 Department of Planning & Economic Development InvestHagerstown.org 

 
 
 
 
TO: Scott Nicewarner, City Administrator 
 
FROM: Jill Thompson, Director of Planning & Economic Development 
 
DATE: October 17, 2025 
 
RE: Request for Support – Washington County Historical Society 
 
 
Staff will attend the October 21, 2025 Work Session of the Mayor and City Council to review a request 
from the Washington County Historical Society. 
 
The Washington County Historical Society is seeking $30,000 in support to conduct a feasibility study of 
the possible reuse of former Discovery Station building located at 101 W. Washington Street.   
 
The Washington County Historical Society is exploring the use of the property possibly in partnership 
with other arts and cultural organizations.  The total cost of the study is expected to be approximately 
$50,000 and the Washington County Historical Society has identified $20,000 to contribute. 
 
Funding for the support could come from an Economic Redevelopment line item.   
 
 
c:  Michelle Hepburn 
Doug Reaser 
 



 
 
 
 
 
 
 

 
 
 
C I T Y  O F  H A G E R S T O W N  32 N. Potomac, Suite 200 

Hagerstown, Maryland 
21740 

301-766-4171 
 Department of Planning & Economic Development InvestHagerstown.org 

 
 
 
 
TO: Scott Nicewarner, City Administrator 
 
FROM: Jill Thompson, Director of Planning & Economic Development 
 
DATE: October 17, 2025 
 
RE: Request for Support – Washington County Historical Society 
 
 
Staff will attend the October 21, 2025 Work Session of the Mayor and City Council to review a request 
from the Washington County Historical Society. 
 
The Washington County Historical Society is seeking $30,000 in support to conduct a feasibility study of 
the possible reuse of former Discovery Station building located at 101 W. Washington Street.   
 
The Washington County Historical Society is exploring the use of the property possibly in partnership 
with other arts and cultural organizations.  The total cost of the study is expected to be approximately 
$50,000 and the Washington County Historical Society has identified $20,000 to contribute. 
 
Funding for the support could come from an Economic Redevelopment line item.   
 
 
c:  Michelle Hepburn 
Doug Reaser 
 



 
 
 
 
 
 
 

 
 
 
C I T Y  O F  H A G E R S T O W N  32 N. Potomac, Suite 200 

Hagerstown, Maryland 
21740 

301-766-4171 
 Department of Planning & Economic Development InvestHagerstown.org 

 
 
 
 
TO: Scott Nicewarner, City Administrator 
 
FROM: Jill Thompson, Director of Planning & Economic Development 
 
DATE: October 17, 2025 
 
RE: Request for Support – Washington County Historical Society 
 
 
Staff will attend the October 21, 2025 Work Session of the Mayor and City Council to review a request 
from the Washington County Historical Society. 
 
The Washington County Historical Society is seeking $30,000 in support to conduct a feasibility study of 
the possible reuse of former Discovery Station building located at 101 W. Washington Street.   
 
The Washington County Historical Society is exploring the use of the property possibly in partnership 
with other arts and cultural organizations.  The total cost of the study is expected to be approximately 
$50,000 and the Washington County Historical Society has identified $20,000 to contribute. 
 
Funding for the support could come from an Economic Redevelopment line item.   
 
 
c:  Michelle Hepburn 
Doug Reaser 
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