
Regular Session (27th Voting Session)
Mayor and City Council

November 25, 2025
Agenda

7:00 PM - November 25, 2025 - REGULAR SESSION -Council Chambers, 2nd floor, City Hall

I. CALL TO ORDER

Mayor William B. McIntire

II. INVOCATION

III. PLEDGE TO THE FLAG

IV. ANNOUNCEMENTS

A. A.  Rules of Procedure – Effective November 18, 2025             
B.   Use of cell phones during meetings is restricted.            
C.   All correspondence for distribution to Elected Officials should be provided to the City
Clerk and should include a copy for the City Clerk for inclusion in the official record.            
D.   Meeting Schedule:
1.   Tuesday, December 2, 2025 – Work Session at 4:00 p.m.
2.   Tuesday, December 9, 2025 - Work Session at 4:00 p.m.
3.   Tuesday, December 16, 2025 – Regular Session at 7:00 p.m.
4.   Tuesday, December 23, 2025 – No Meeting Scheduled
5.    Tuesday, December 30, 2025 –  No Meeting Scheduled

V. AGENDA ITEM CITIZEN COMMENTS

AGENDA ITEM CITIZEN COMMENTS HAS BEEN REVISED TO
CITIZEN COMMENTS
Thirty minutes (30) are allotted for Citizen Comments for items germane to City of
Hagerstown business. 
Anyone wishing to speak during a Regular Session must pre-register using the form found
on the City’s website: www.hagerstownmd.org no later than twenty-four (24) hours prior
to the scheduled start of the meeting. Failing to pre-register accurately may result in a
speaker not being permitted to speak. Speakers will be called in the order they pre-
registered. Each speaker will be permitted to speak for three (3) minutes.

VI. MINUTES

October 7, 2025, October 21, 2025, and October 28, 2025

VII. CONSENT

B. Technology and Support Services

1. Annual Software Licensing for Arctic Wolf Endpoint Security Detection Software -
Winslow Technology Group (Waltham, MA) $160,447.54

C. Engineering



1. Refurbish Police Athletic League (PAL) Building Exterior - INL Construction, LLC
(Oxon Hill, MD) $ 72,374.34

2. Architectural Design of Renovations and Improvements to the Fourth Floor of City Hall -
Newcomer Associates (Chambersburg, PA) $ 46,500.00

3. Sidewalk Accessibility Ramps for FY26 - Change Order to Previously Awarded Contract
- JT Rock Excavating, LLC (Mt. Airy, MD) Not to Exceed $ 125,000.00

D. Police

1. Ballistic Vests - Angel Armor (Fort Collins, CO) $ 15,793.30

E. Public Works

1. Replace Hydraulic Systems on Truck #12 and Truck #305 for Snow Operations -
Stephenson Equipment, Inc. (Harrisburg, PA) $ 19,826.00

2. Potterfield Pool Management Services - YMCA of Hagerstown, Maryland, Inc.
(Hagerstown, MD) $ 198,601.78

3. Tank Wagon Deliveries - AC&T (Hagerstown, MD):
Bulk Unleaded 87 Octane Gasoline and Bulk No. 2 Diesel Ultra Low Sulfur - Tank
Wagon Deliveries - (based on the OPIS price of 9/22/2025) $ 0.25/unit - Total Cost $
695,200.00 
 

4. Transport Deliveries - Petroleum Traders Corporation (Fort Wayne, IN):
Bulk Unleaded 87 Octane Gasoline - (-$0.1268 based on OPIS price of 9/22/2025)
average -$ 0.10
Bulk No. 2 Diesel Ultra Low Sulfur - ($0.0266 based on OPIS price of 9/22/2025)
average $ 0.03 
Total cost $ 695,200.00

F. Utilities

1. Light - Distribution Line Transformers -- United Utility Supply (Chambersburg, PA)
$44,376.00

2. Light - Consulting Services - FY26 Blanket Contract Increase -- GDS Associates,
Inc. (Marietta, GA) $150,000.00

3. Water: Annual Contract Renewal for Generator Preventive Maintenance – Fidelity Power
Systems (Sparks, MD ) $15,732.00

4. Wastewater: Butterfly Actuated Valves for the PSA Oxygen Skid – Yeager Supply
(Reading, PA) $21,216.88

5. Wastewater: Replace Oil Cooler on ZA5 Oxygen Compressor – Atlas Copco (Rock Hill,
SC) $13,206.08

6. Wastewater: SCADA IFIX Software Upgrade – Automatech, Inc., (Plymouth, MA)
$34,744.48

VIII. UNFINISHED BUSINESS

A. Removal from the Table: Approval of an Ordinance: Authorizing the Purchase of an Easement
Over a Portion of Real Property Located on Mt. Aetna Road, Hagerstown Maryland - Parcel
973

B. Approval of an Ordinance: Authorizing the Purchase of an Easement over a Portion of that
Certain Parcel of Real Estate at Mt. Aetna Road, Hagerstown, Maryland, Parcel 973



IX. NEW BUSINESS

A. Introduction of an Ordinance: Amendment to Chapter 79, Curfew for Juveniles
B. Introduction of an Ordinance: Zoning Map Amendment (ZM-2025-02) - Lorich Property

1912 Day Road, Hagerstown
C. Approval of Application for FY27 Program Open Space (POS) Funding
D. Approval of Guideline Changes to the Invest Hagerstown Sign and Facade Grant Program

and Fire Suppression System Grant Program
E. Approval of Withdrawal from Maryland Department of Emergency Management (MDEM)

Grant Agreement
F. Meritus Park Fireworks Display for December 2025 and the 2026 Flying Boxcars Baseball

Season – Exemption from Noise Ordinance
G. Approval of a Request from the Town of Smithsburg for a Stream Restoration Project on

Beaver Creek
H. Approval of Emergency Procurement: Emergency Demolition of Garage – 525 Frederick

Street
I. Approval of a Blanket Purchase Order for Camera Equipment used in the Maintenance and

Expansion of the City-Wide Camera System

X. GENERAL CITIZEN COMMENTS

A. All Citizen Comments are under Section V of the Regular Session Agenda

XI. CITY ADMINISTRATOR'S COMMENTS

XII. MAYOR AND COUNCIL COMMENTS

XIII. ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Mayor William B. McIntire

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
A.  Rules of Procedure – Effective November 18, 2025             
B.   Use of cell phones during meetings is restricted.            
C.   All correspondence for distribution to Elected Officials should be provided to the City Clerk
and should include a copy for the City Clerk for inclusion in the official record.            
D.   Meeting Schedule:
1.   Tuesday, December 2, 2025 – Work Session at 4:00 p.m.
2.   Tuesday, December 9, 2025 - Work Session at 4:00 p.m.
3.   Tuesday, December 16, 2025 – Regular Session at 7:00 p.m.
4.   Tuesday, December 23, 2025 – No Meeting Scheduled
5.    Tuesday, December 30, 2025 –  No Meeting Scheduled

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
AGENDA ITEM CITIZEN COMMENTS HAS BEEN REVISED TO CITIZEN COMMENTS

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Thirty minutes (30) are allotted for Citizen Comments for items germane to City of Hagerstown
business. 

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Anyone wishing to speak during a Regular Session must pre-register using the form found on the
City’s website: www.hagerstownmd.org no later than twenty-four (24) hours prior to the scheduled
start of the meeting. Failing to pre-register accurately may result in a speaker not being permitted
to speak. Speakers will be called in the order they pre-registered. Each speaker will be permitted
to speak for three (3) minutes.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
October 7, 2025, October 21, 2025, and October 28, 2025

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Motion_-_Minutes.pdf Motion: Minutes



 REQUIRED MOTION 

 

      MAYOR AND CITY COUNCIL 

 HAGERSTOWN, MARYLAND 

 
 

 

Date:  November 25, 2025 

 

TOPIC: Approval of Minutes    

 

Charter Amendment                       

Code Amendment               

Ordinance           

Resolution                 

Other       X    

 

MOTION:    I hereby move for the approval of minutes, as presented, for the Mayor 

and Council meetings held on October 7, 2025, October 21, 2025, and 

October 28, 2025.   

 

     

 

 

 

 

 

 

 

 

 

 

 

 

DATE OF PASSAGE:  November 25, 2025 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Annual Software Licensing for Arctic Wolf Endpoint Security Detection Software - Winslow
Technology Group (Waltham, MA) $160,447.54

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Signed_Consent_IT_Arctic_Wolf_Security_Software_Renewal.pdf Signed Consent: Arctic Wolf
Security Software



















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Refurbish Police Athletic League (PAL) Building Exterior - INL Construction, LLC (Oxon Hill,
MD) $ 72,374.34

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Motion_-_Consent_Agenda.pdf Motion: Consent Agenda

Signed_Consent_Engineering_PAL_Exterior_Refurbishment.pdf Signed Consent: Building
Exterior PAL



 REQUIRED MOTION 

 

      MAYOR AND CITY COUNCIL 

 HAGERSTOWN, MARYLAND 

 
 

Date:  November 25, 2025 

 

TOPIC: Consent Agenda    

 

Charter Amendment                       

Code Amendment                

Ordinance             

Resolution                 

Other       X    

 

MOTION:    I hereby move that all the Consent Agenda be approved as presented. 

 

 
This statement is part of the motion ONLY when an item is removed from the Consent Agenda.  

  

Note:  If you want to discuss any one item listed on the Consent Agenda, you must first make a 

request to remove that item from the Consent Agenda. The item automatically is moved to the last 

item under New Business and may then be discussed at that time.  The appropriate motion for 

approval then is:  

 

“I hereby move that the Consent Agenda, with the exception of (list item and topic) be approved.”  





























































































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Architectural Design of Renovations and Improvements to the Fourth Floor of City Hall -
Newcomer Associates (Chambersburg, PA) $ 46,500.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Signed_Consent_Engineering_City_Hall_Improvements_Fourth_Floor.pdf
Signed Consent: City
Hall Fourth Floor
Renovations















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Sidewalk Accessibility Ramps for FY26 - Change Order to Previously Awarded Contract - JT
Rock Excavating, LLC (Mt. Airy, MD) Not to Exceed $ 125,000.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Signed_Consent_Engineering_Sidewalk_Accessibility_Ramps_FY26.pdf Signed Consent







REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Ballistic Vests - Angel Armor (Fort Collins, CO) $ 15,793.30

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Signed_Consent_HPD_Balllistic_Vests.pdf Signed Consent HPD
Ballistic Vests

ANGEL_ARMOR.pdf CONSENT FORM
10-23-2025_-_Angel_Armor_Recruit_Order_2025.pdf QUOTE
Angel_Armor.pdf SOLE SOURCE



































Customer Quote

Date 10/20/2025

Quote # QUO84967

Bill To
Hagerstown Police Department
50 N Burhans Blvd
Hagerstown MD 21740
United States

Ship To
Hagerstown Police Department
50 N Burhans Blvd
Hagerstown MD 21740
United States

I authorize the purchase above and  acknowledge that I have read and accepted the Angel Armor, LLC Terms and Conditions of Sale
and the Angel Armor, LLC Product Sample Disclaimer located at angelarmor.com/terms-and-conditions/

Signature:__________________________ Date:_______________________

Accounts Payable

Email:________________________________

Phone Number:_________________________

Shipping Co...

99GM - Greg Morton
Expires: 11/19/2025

Quote Date 10/20/2025

Part Number

01-00617-02

01-00488-02

Description

RISE, Flex Carrier, Dark Navy, Load Bearing, Elite IIIA

Name: Funk, Max Front: 2214 Back: 2214 C: None QRLB360:MR

Belly Band:S

Name: Gross, Trenton Front: 2214 Back: 2014 C: None QRLB360:MN

Belly Band:S

Name: Schugardt, Kenneth Front: 2216 Back: 2015 C: None

QRLB360:MN  Belly Band:S

Name: Bostic, Derrick Front: 2515 Back: 2215 C: None QRLB360:LN

Belly Band:S

Name: Afsharzanjani, Shayan Front: 2014 Back: 2014 C: None

QRLB360:SR  Belly Band:S

Name: Thompson, Brandon Front: 2515 Back: 2516 C: None

QRLB360:LR  Belly Band:M

RISE, Flex Carrier, Dark Navy, Load Bearing, Carrier Only

Name: Funk, Max Front: 2214 Back: 2214 C: None QRLB360:MR

Belly Band:S

Name: Gross, Trenton Front: 2214 Back: 2014 C: None QRLB360:MN

Belly Band:S

Qty

6

6

Unit Price

1,313.00

459.00

Amount

7,878.00

2,754.00



Customer Quote
Quote # QUO84967

I authorize the purchase above and  acknowledge that I have read and accepted the Angel Armor, LLC Terms and Conditions of Sale
and the Angel Armor, LLC Product Sample Disclaimer located at angelarmor.com/terms-and-conditions/

Signature:__________________________ Date:_______________________

Accounts Payable

Email:________________________________

Phone Number:_________________________

Part Number

01-00447-01

01-00554

01-00552

Description

Name: Schugardt, Kenneth Front: 2216 Back: 2015 C: None

QRLB360:MN  Belly Band:S

Name: Bostic, Derrick Front: 2515 Back: 2215 C: None QRLB360:LN

Belly Band:S

Name: Afsharzanjani, Shayan Front: 2014 Back: 2014 C: None

QRLB360:SR  Belly Band:S

Name: Thompson, Brandon Front: 2515 Back: 2516 C: None

QRLB360:LR  Belly Band:M

RISE, Stealth Carrier, Black, Carrier Only

Name: Funk, Max Front: 2214 Back: 2214 C: None G-Hook Belt:S

Belly Band:S

Name: Gross, Trenton Front: 2214 Back: 2014 C: None G-Hook Belt:S

Belly Band:S

Name: Schugardt, Kenneth Front: 2216 Back: 2015 C: None G-Hook

Belt:S  Belly Band:S

Name: Bostic, Derrick Front: 2515 Back: 2215 C: None G-Hook Belt:M

Belly Band:S

Name: Afsharzanjani, Shayan Front: 2014 Back: 2014 C: None G-Hook

Belt:XS  Belly Band:S

Name: Thompson, Brandon Front: 2515 Back: 2516 C: None G-Hook

Belt:M  Belly Band:M

Truth SNAP, 308 Ultra, AAU301, 8x10“, SC, III

Truth SNAP, 308 Ultra, AAU301, 9x11”, SC, III

Funk

Schugardt

Thompson

Qty

6

3

3

Unit Price

219.00

550.00

650.00

Amount

1,314.00

1,650.00

1,950.00



Customer Quote
Quote # QUO84967

I authorize the purchase above and  acknowledge that I have read and accepted the Angel Armor, LLC Terms and Conditions of Sale
and the Angel Armor, LLC Product Sample Disclaimer located at angelarmor.com/terms-and-conditions/

Signature:__________________________ Date:_______________________

Accounts Payable

Email:________________________________

Phone Number:_________________________

Part Number Description Qty Unit Price Amount

Subtotal
Shipping Cost (UPS® Ground)
Total

15,546.00
247.30

$15,793.30

10-23-2025



















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Replace Hydraulic Systems on Truck #12 and Truck #305 for Snow Operations - Stephenson Equipment, Inc.
(Harrisburg, PA) $ 19,826.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Signed_Consent_PW_Replace_Hydraulic_System_Truck_#12_and_#305_for_Snow_Operations.pdf

Signed
Consent
Hydraulic
Systems
Truck #12 &
#305















































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Potterfield Pool Management Services - YMCA of Hagerstown, Maryland, Inc. (Hagerstown, MD)
$ 198,601.78

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Signed_Consent_PW_Potterfield_Pool_Management_Services.pdf Signed Consent Potterfield
Pool Management Services



























REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Tank Wagon Deliveries - AC&T (Hagerstown, MD):
Bulk Unleaded 87 Octane Gasoline and Bulk No. 2 Diesel Ultra Low Sulfur - Tank Wagon
Deliveries - (based on the OPIS price of 9/22/2025) $ 0.25/unit - Total Cost $ 695,200.00 
 

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Signed_Consent_PW_Tank_Wagon_Deliveries.pdf Signed Consent: Tank
Wagon Delivery



















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Transport Deliveries - Petroleum Traders Corporation (Fort Wayne, IN):
Bulk Unleaded 87 Octane Gasoline - (-$0.1268 based on OPIS price of 9/22/2025) average -$
0.10
Bulk No. 2 Diesel Ultra Low Sulfur - ($0.0266 based on OPIS price of 9/22/2025) average $
0.03 
Total cost $ 695,200.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Signed_Consent_PW_Transport_Deliveries.pdf Signed Consent Transport
Deliveries



















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Light - Distribution Line Transformers -- United Utility Supply (Chambersburg, PA) $44,376.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Signed_Consent_Utilities_Light_Distribution_Line_Transformers.pdf
Signed Consent Light
Distribution Line
Transformer

202511_Distribution_Transformers.pdf
CONSENT
DISTRIBUTION
TRANSFORMERS











PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Evaluated Amount 



PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO 

Indicate with an X FOCUS AREA GOAL STATEMENT 

NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of 
Hagerstown will be healthy and safe. 

PUBLIC FACILITIES & INFRASTRUCTURE The City of Hagerstown will maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly 
economy that supports the community’s needs. 

CITIZEN-BASED GOVERNMENT  The City of Hagerstown is an ethical and financial responsible government. 

FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

COMMUNITY PROMOTION/PRIDE The City of Hagerstown will improve our community image. 

ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager

COMMENTS

_______________________________     _______________________________
 Signature / Date           Signature / Date 

(2) Purchasing Agent

COMMENTS

  _______________________________
      Signature / Date 

(3) Chief Financial Officer

COMMENTS

  _______________________________
 Signature / Date

(4) City Administrator

COMMENTS

  _______________________________
   Signature / Date 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Light - Consulting Services - FY26 Blanket Contract Increase -- GDS Associates, Inc. (Marietta, GA) $150,000.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Signed_Consent_Utilities_Light_Consulting_Services_FY26_Blanket_Contract_Increase_GDS_Associates.pdf
Signed
Consent
Consulting

202511_FY26_Consulting_Services_Blanket_Contract_Increase.pdf
CONSENT
GDS
CONSULTING
SERVICES







PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Evaluated Amount 



PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO 

Indicate with an X FOCUS AREA GOAL STATEMENT 

NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of 
Hagerstown will be healthy and safe. 

PUBLIC FACILITIES & INFRASTRUCTURE The City of Hagerstown will maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly 
economy that supports the community’s needs. 

CITIZEN-BASED GOVERNMENT  The City of Hagerstown is an ethical and financial responsible government. 

FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

COMMUNITY PROMOTION/PRIDE The City of Hagerstown will improve our community image. 

ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager

COMMENTS

_______________________________     _______________________________
 Signature / Date           Signature / Date 

(2) Purchasing Agent

COMMENTS

  _______________________________
      Signature / Date 

(3) Chief Financial Officer

COMMENTS

  _______________________________
 Signature / Date

(4) City Administrator

COMMENTS

  _______________________________
   Signature / Date 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Water: Annual Contract Renewal for Generator Preventive Maintenance – Fidelity Power Systems (Sparks, MD )
$15,732.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Signed_Consent_Utilities_Water_Annual_Contract_Renewal_Generator_Preventive_Maintenance.pdf

Signed
Consent
Contract
Renewal
Generator
Maintenance

CONSENT_FIDELITY_ANNUAL_CONTRACT_MAINT_11252025.pdf

CONSENT
FIDELITY
ANNUAL
MAINT
11252025

MASTER_PROPOSAL_1-YEAR_(1).pdf FIDELITY
PROPOSAL































PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Total Amount 



 

PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STRATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X FOCUS AREA GOAL STATEMENT 

 NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

The City of Hagerstown ensures that all who livePUBLIC SAFETY , work, and play in the City of 
Hagerstown will be healthy and safe. 

The City of Hagerstown willPUBLIC FACILITIES & INFRASTRUCTURE  maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

The City of Hagerstown will continue to gECONOMIC DEVELOPMENT row a diverse, business-friendly 
economy that supports the community’s needs. 

The CiCITIZEN-BASED GOVERNMENT ty of Hagerstown is an ethical and financial responsible government. 

The CityFISCAL ACCOUNTABILITY  of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

 PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

 INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

TheCOMMUNITY PROMOTION/PRIDE City of Hagerstown will improve our community image. 

 ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

 MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager 
 

 COMMENTS                                                                                                                               
 
 
 
 
_______________________________                                                                  _______________________________
                                         Signature / Date                                                                                                                     Signature / Date 

(2) Purchasing Agent 
 

COMMENTS                                                                                                                               
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

(3) Chief Financial Officer  
 

COMMENTS                                                                                                                               
 
 
 
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                    Signature / Date

(4) City Administrator 
 

  COMMENTS                                                                                                                               
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

 



 

 

 

 
 
 

 
Proposed Generator Maintenance Agreement 

 
 
 
 

 
 

Date:  
 11/3/2025 

Agreement Number: 
K212207, K212208, K213288, K214155, K224086 
 
Prepared for: 
HAGERSTOWN WATER 
ATTN: DUANE BARTLES 
51 WEST MEMORIAL BLVD 
HAGERSTOWN, MD 21740 
 

Prepared by: 

Jens Maly 
443-935-7010 
jmaly@fidelity-ps.com 
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Executive Summary 
 
 
Dear Duane, 
  
Thank you for the opportunity to offer the following proposal for your consideration and acceptance.  
 

A reliable planned maintenance program is essential in preventing unexpected equipment failure and 
expensive unplanned repairs. The cost of a planned maintenance program is very small, when it is compared 
to the liability involved, should your generator fail during a power outage. 
With over 40 years of experience serving the Mid-Atlantic region, Fidelity Power Systems® is dedicated to 
providing you personalized, white glove service. Our number one goal is your satisfaction. 
  
An important component to our customer service is our steadfast commitment to the Culture of Safety. To 
ensure that our working environments are safe, we continuously implement aggressive and up-to-date safety 
procedures, offer safety training to everyone from senior management to field personnel, and conduct 
regular, on-site inspections. These efforts are intended to go above and beyond the safety of our team 
members and customers, giving everyone peace of mind that their work environments are handled with the 
most stringent safety guidelines and procedures. In addition, we use several precautionary measures, as 
outlined by CDC, to provide the highest standards of safety and hygiene while providing service at your facility. 
  
If this proposal meets with your approval, please sign and return the agreement to my attention. We will 
countersign and return a full copy for your records. If you have any questions or comments, please give us a 
call. We look forward to hearing from you soon. 
  
We look forward to hearing from you soon.  
  
Respectfully, 

 
Jens Maly 

Fidelity Power Systems
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MULTI-YEAR PROGRAMS 

SERVICES SELECT SELECT PLUS ADVANCED 

Preferred Service Rates    

Priority Emergency Response Time    

Preferred Rental Rates    

Multi-Point Operational Inspection    

Engine Oil & Filter Changes    

Fluid Analysis & Reporting (Oil, Coolant, & Fuel As Applicable)    

Remote Monitoring & Reporting Service Optional 
Upgrade 

Optional 
Upgrade 

Optional 
Upgrade 

Load Bank Test Not Included  Optional 
Upgrade 

Battery Replacement Not Included Not Included Optional 
Upgrade 

Replace Belts, Hoses, Coolants, & Thermostats Not Included Not Included Optional 
Upgrade 

Automatic Transfer Switch Cleaning & Lubrication Not Included Not Included Optional 
Upgrade 

Diesel Fuel System Cleaning Not Included Not Included Optional 
Upgrade 

Infrared Scanning Not Included Not Included Optional 
Upgrade 

Emissions Testing Not Included Not Included Optional 
Upgrade 
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RECOMMENDED SERVICES 

LOAD BANK TESTING:   

Our resistive load bank testing simulates real loads without interruption. At a minimum, emergency power systems should be tested 

under full load at least once a year. Annual load bank testing can prevent costly, unexpected system issues and provides assurance 

that the genset will work properly when you need it most. Additionally, it verifies genset capabilities (as opposed to just routinely 

starting it up), helps to avoid wet stacking, cleans out carbon deposits, and verifies the engine cooling systems will perform while 

under load. This is an especially important service for those buildings that require Joint Commission Compliance.  

COOLANT SYSTEM MAINTENANCE: Replace Belts, Hoses, Coolants, and Thermostats:  

When a generator isn’t cooling efficiently, it can overheat, causing the engine to struggle. This makes it run sluggishly, labor harder, 

and potentially wear down faster.  It’s critical for the cooling system of a generator to be properly maintained to avoid sudden 

failure and costly repairs.  Second, the battery, the most common point of failure in a generator is the Coolant System. Industry 

recommendation is to replace the engine’s belts, hoses, coolant, and thermostat every three years. Our goal is to replace aging 

satisfactory parts with new factory OEM parts every fourth year to help prevent any kind of system failure and maintain the system’s 

reliability and functionality. Additionally, we use a four-year extended life coolant, which reduces the overall cost of coolant 

replacement. 

AUTOMATIC TRANSFER SWITCH CLEANING  

The Automatic Transfer Switch serves as the most critical element of the backup power generation system.  If the transfer switch is 

inoperable, your entire system is down.  It is highly recommended to include transfer switch cleaning as part of your maintenance 

plan.  To ensure your ATS is in optimum working condition, our tech will provide thorough inspection, cleaning, disassemble & 

lubrication of the transfer mechanism as well as tightening of all load connections.   

AUTOMATIC TRANSFER SWITCH ANALYIS via INFRARED IMAGING 

Technicians use an infrared camera to detect hot spots caused by defects in connections and components. The conditions detectable 

by an infrared inspection include loose/deteriorated connections, overloads, open circuits, unbalanced loads, inductive heating, 

harmonics, and defective equipment.  This is an absolute must for any maintenance plan.   

BATTERY REPLACEMENT:  

Battery life expectancy for a standby generator is three years. Through this service, we replace an aging satisfactory battery with a 

new one, as to prevent unexpected start-up system issues.  Over time, batteries lose their ability to hold a charge even if they 

appear fine during routine checks.  Swapping out the battery before it fails ensures reliable startup performance, avoiding costly 

downtime. 

FUEL FILTERING & FUEL SYSTEM CLEANING:  

Scheduled fuel cleaning can significantly lower system repair costs. Our program includes a biodor additive which helps prevent 

microbial growth, in turn preserving fuel quality. Additional benefits from fuel polishing and filtration include better lubricity and 

more efficient fuel performance, reduced fuel filter clogging, prevention of corrosion and carbon build-up, minimized harmful 

emissions, and cleaner, more efficient fuel. 

REMOTE MONITORING SERVICE:  

95% of generator failures can be avoided with Remote Monitoring.  Fidelity Power Systems provides a 24/7/365 wireless remote 

monitoring platform that allows you to easily stay connected with your generator, from anywhere, through a web-based portal that 

provides real time updates. Accessible from anywhere in the world with an internet connection, Fidelity Remote Monitoring 

provides instant notifications via email, SMS messaging, and its mobile cellular reporting provides up-to-date alarm notifications, as 

well as status and history reports.  
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Inventory of Equipment 

Assets  

K# Equipment Manufacturer Model Serial# Rating Location TOTAL 

K212207 GENERATOR SPECTRUM 20DS/PA192004 387234 20KW PS # RCW PLANT $2456 

K212208 GENERATOR KOHLER 275REOZJE 2327601 275KW PS # 4 $3372 

K213288 GENERATOR MQ POWER DCA-300SSK-4 3802154 300KW PS # 3 $3694 

K214155 GENERATOR DOOSAN G325 450209UAXE44 260KW PS # 6 $3567 

**K224086 GENERATOR REHLKO 40REOZK 33FYGMNM0004 40KW   $2643  

 

             TOTAL:                  $15,732

** NEW GENERATOR** 

Tasking 
 

 

1-Year SELECT PLUS - 2  
 

One Inspections, One Full PM, Fuel Analysis, Oil Analysis, 2HR Load Bank 

 
 
Inspection: Once a year, we will perform a 25-point standalone inspection where we check the filters, fluid levels, belts, batteries, etc. We will 

always ask you if we can transfer load to ATS during this inspection. 

 

Full PM: Once a year, we will drain the oil and replace, change the filters, as well as perform another 25-point inspection. Load transfer is also 

offered at this service. 

 

Load Bank Testing:  

Our resistive load bank testing simulates real loads without interruption. At a minimum, emergency power systems should be tested under full load at 

least once a year. Annual load bank testing can prevent costly, unexpected system issues and provides assurance that the genset will work properly 

when you need it most. Additionally, it verifies genset capabilities (as opposed to just routinely starting it up), helps to avoid wet stacking, cleans out 

carbon deposits, and verifies the engine cooling systems will perform while under load. This is an especially important service for those buildings 

that require Joint Commission Compliance.  
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Maintenance Agreement For Power Generator 

Company Proposal Date: 11/3/2025 
Fidelity Power Systems  
25 Loveton Circle 
Sparks, MD 21152                                                                                           

Agreement Number: K212207, K212208, K213288, K214155, 
K224086 

      
Ph: 443-935-7010  

 
Bill To Identity Agreement Location 

WATER DEPARTMENT - ADMIN 
51 WEST MEMORIAL BLVD 
HAGERSTOWN, MD 21740 
 
ATTN: DUANE BARTLES 
301-739-8577 EXT 680 
dbartles@hagerstownmd.org 

WATER DEPARTMENT – WATER FUND 
51 WEST MEMORIAL BLVD 
HAGERSTOWN, MD 21740 
 
ATTN: DUANE BARTLES 
301-739-8577 EXT 680 
dbartles@hagerstownmd.org 

 
                                                

 

TOTAL: $15,732    PO#_________________________ 
*Does not include applicable sales tax* 

  Tax Exempt ID:  

 

Effective date of 12/1/2025 through 11/30/2026. 

This Agreement is the property of Fidelity Power Systems and is provided for Customer's use only. Fidelity Power Systems guarantees the price 
stated in this Agreement for fifteen (15) days from proposal date above. This Agreement is for an initial term of 1 years and shall renew for 
successive one-year terms unless either party gives written notice to the other of intention not to renew thirty (30) days prior to any anniversary 
date. Upon execution as provided below, this Agreement, including the following pages attached hereto (collectively, the “Agreement”), shall 
become a binding and enforceable agreement against both parties hereto.  Customer, by execution of this Agreement, acknowledges that it has 
reviewed and understands the attached terms and conditions and has the authority to enter into this Agreement. 

Contractor  Customer 

 
  

Signature (Authorized Representative) 

Jens Maly 

 Signature (Authorized Representative) 
 

Name (Print/ Type) 

443-935-7010 

 Name (Print/ Type) 
 

Phone  Title 

11/3/2025    

Date    Date PO# 
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Exclusions 
 
Unless otherwise stated in the Agreement or Special Provisions as being specifically included the following are excluded: 

Main power to the equipment disconnect, ductwork and insulation, any Utility (electric, gas, water, or sewer) wiring, crane services, 

temporary cooling, explosion proof equipment, water treatment/chemicals, boiler inspection certifications, any asbestos removal, an 

proprietary controls, changes to safety or work rules due to changes in regulations or changes in Customer interpretation of 

regulations or changes in Customer enforcement of regulations, equipment structural supports, oil storage tanks and cleaning interior 

of system(s) ductwork. 

All equipment, components and supporting systems NOT specifically listed on the Asset Maintenance Schedule. Loss of, partial failure 

of or insufficient capacity of utilities such as, but not limited to, electrical service, open circuit breakers or fuses external to those listed 

on the equipment list, water service, fuel sources, or other building faults and malfunctions. External power wiring, circuit breakers, 

and disconnects supplying electrical service to the listed equipment. Refinishing, repair, replacement, cleaning, or modification of duct 

work louvers, cabinetry, housings, bases, mountings, foundations, supporting structures, trim or decorations. All emergency freight 

and expediting charges. Additional maintenance and adjustments required by the Customer. The cost of providing a rental generator 

while the permanent generator is being repaired. Maintenance on a Fire Pump covers the DIESEL ENGINE ONLY. Service Contractor is 

not responsible for damage to roofing as a result of leaks, equipment failure, or component failure; however, we will make every effort 

to protect the area while services are performed. 

 
Clarifications 
 
Customer shall permit Service Contractor free and timely access to areas and the Covered Equipment and allow Service Contractor to 

start and stop the Covered Equipment as necessary to perform required services. Customer is responsible for providing adequate and 

legal parking arrangements for our technicians during service visits. This includes ensuring that suitable parking is available in close 

proximity to the industrial generators and that access routes are free from obstruction. Any costs incurred by Service Contractor for 

delays (e.g., labor hours), additional costs or fees, and/or penalties (e.g., parking fines) incurred due to the lack of suitable parking or 

site access will be the responsibility of Customer. In cases where specialized access or permits are required, Customer must arrange 

and pay for such access or permits in advance to avoid service interruptions. 

Used oil, coolant, and filters removed from contracted equipment is recycled utilizing a third-party vendor in accordance with EPA 

guidelines. 

The Agreement price is conditioned upon the Covered Equipment being in a maintainable condition.  If the initial inspection or initial 

seasonal start-up indicates repairs are required, a firm quotation will be submitted for Customer's approval.   Should Customer not 

authorize the repairs and service recommended by the Service Contractor, the Service Contractor may either remove the unacceptable 

system(s) component(s) or part(s) from the scope of this Agreement and adjust the annual Agreement price or terminate this 

Agreement.  

This Agreement applies only to the maintainable/moving components of the system(s). Repair or replacement of non-

maintainable/non-moving parts such as duct work, boiler shell and tubes, cabinets, boiler refractory material, heat exchangers, 

evaporator or condenser coils, refrigerant (piping and leaks), main power service and electrical wiring, electrical boards, gas valves, 

structural supports, tube bundles, oil storage tanks, and other similar items are excluded from labor and parts coverage. 

This Agreement does not include responsibility for the design of the system, obsolescence, safety test, removal and reinstallation of 

valve bodies and dampers, repair or replacement necessitated by freezing weather, electrical power failure, low voltage, burned-out 
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main or branch fuses, low water pressure, vandalism, misuse or abuse of the system(s), negligence of others (including Customer), 

failure of Customer to properly operate the system(s) requirements of governmental regulatory or insurance agencies, or other causes 

beyond control of Service Provider.  

Our normal business hours are from 7:00 AM to 4:00 PM, Monday through Friday. All normal service and maintenance will be 

performed during these regular business hours. Cancelled service calls will be billed for a minimum of one hour. 

Should the Customer require service during a time other than the above stated business hours, the Customer shall pay the service 

contractor the additional overtime portion of the normal service rates. Normal overtime is time and a half or the normal service rate 

times 1.5. Saturday from 5:00 PM to Monday 2:00 AM and holidays are double the time. If the selected maintenance agreement 

includes labor cost, then the Customer must pay only the overtime portion of the labor. 

The Customer will be responsible for any price increases that the Service Contractor incurs because of any tariffs imposed on the 

equipment and materials reflected in its scope of work, including any tariffs on any component parts of the equipment and materials. 

In the event the Service Contractor incurs any such tariff-related price increase, the Customer will issue a change order to the Service 

Contractor to adjust the contract price to reflect the tariff-related price increase. 

The Service Contractor, as a convenience to the Customer, accepts payments via most major credit cards. In the event the Customer 

wishes to pay Service Contractor by credit card, Customer agrees to reimburse the Service Contractor a surcharge of 4% of the amount 

of the invoice being charged (or to the extent permissible by law) if the Customer uses any major credit card, and the Customer 

authorizes Service Contractor to add the applicable surcharge to the credit card transaction. 
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Select Plus Terms and Conditions 

 

Throughout this Agreement: 

Hagerstown Water Department  shall be known as the Customer. 

Fidelity Power Systems shall be known as the Service Contractor. 

These terms and conditions of the Agreement (the “Agreement”) and all of the sections included, are integral parts of and form the 

Agreement between the Service Contractor and the Customer. In the event the Customer seeks to have the Service Contractor enter 

into a separate written contract for the scope of work of this Agreement, then: (1) the separate written contract must be acceptable 

to the Contractor; (2) the entire Agreement shall be attached to and incorporated by reference in such separate written contract; (3) 

to the extent that there is a conflict between the terms and conditions of the Agreement and the terms and conditions of the separate 

written contract, the terms and conditions of this Agreement shall control; and (4) if the Contractor and the Customer are unable to 

agree upon a mutually acceptable separate written contract, the Contractor shall have the right to rescind the quote included with 

this Agreement without liability to the Contractor. 

The Service Contractor accepts the care of the equipment listed in the Asset Maintenance Schedule (the “Covered Equipment”) as 

applicable to the Program. The Covered Equipment shall be maintained in the condition that exists at the beginning of the Term. Any 

defective components, excessive wear, maladjustments, improper installation, improper design, service by others, improper 

operation, or misapplication, shall not be considered the responsibility of the Service Contractor, other than normal Preventive 

Maintenance. Repairs and service required in restoring the Covered Equipment's capacity, reliability, design efficiency, or other 

shortcomings shall only be repaired with authorization and invoiced at normal service rates in addition to vehicle and other related 

service charges.  

The Customer agrees to employ the Service Contractor exclusively for the service and repair work of the Covered Equipment and 

promptly notify the Service Contractor of any condition of the Covered Equipment that is unusual or that may adversely affect its 

operation and reliability. Any alterations, additions, adjustments, or repairs made by others, unless authorized or agreed upon by the 

Service Contractor in writing, will be cause for Service Contractor to terminate or renegotiate the Service Contractor’s obligation under 

this Agreement. This Agreement shall not include maintenance, repairs, service or replacements necessitated by any loss or damage 

resulting from any cause beyond the control of the Service Contractor, including but not limited to damage or loss due to lack of water, 

freezing, loss or insufficient electric power or fuel source, hail, flood, windstorm, excessive rain, snow, freezing weather, lightning, 

earthquake, theft, fire, riots of any origin, strikes, wars, misuse, negligence by person(s) other than those representing the Service 

Contractor, vandalism, acts of government, building code requirements, insurance company requirements, unauthorized adjustments 

or repairs, or any other peril or act of God. The cost of all repairs, modifications, or alterations necessitated by the above shall be the 

responsibility of the Customer and payable to the Service Contractor at Service Contractor’s current service rates in addition to vehicle 

and other related service charges. 

All reasonable efforts shall be extended in performing the service as requested by the Customer, but the Service Contractor shall not 

be liable for any losses or consequential damage that arise out of delays, misuse by the Customer, or the Customer’s agents or 

employees. Replacement and installation of equipment, components, or accessories that fail to provide satisfactory performance due 

to obsolescence or design conditions are not included in the scope of the Agreement.  

The Customer agrees to pay the Service Contractor as set forth in the Agreement. The terms of payment for all other invoices 

submitted by the Service Contractor are net thirty (30) days from the Customer’s receipt of such invoice. The Customer’s obligation 

to pay the Contractor shall not be contingent upon or delayed by prior payment of a third-party, including but not limited to any 
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insurance companies or the Customer’s client. In the event that the Customer objects to the charges in any invoice, the Customer shall 

notify the Contractor in writing the basis for such objection within fifteen (15) days of its receipt of such invoice, and if the Customer 

fails to provide written notice within such timeframe, the Customer’s objection shall be deemed waived, and the invoice shall  be 

deemed due and payable for the amount of such invoice.  Unless the Agreement specifically states otherwise, the prices in this 

Agreement do not include sales tax, and to the extent sales tax is applicable to any services, materials and/or equipment, such sales 

tax will be listed separately on the Service Contractor’s invoices, and the Customer agrees to pay for all applicable sales taxes. The 

prices in this Agreement do not include any costs associated with using any invoicing software, portals or services required by the 

Customer or of any requirement by the Customer for the Service Contractor to procure additional insurance or higher limits of 

insurance than are typically carried by the Service Contractor, and to the extent there are any costs incurred by the Service Contractor 

to comply with such requirements, the Customer agrees to reimburse the Service Contractor for such costs. The Customer further 

agrees to pay finance charges of 1½ % per month for invoices not paid within 30 days of the invoice date. In the event that the Customer 

fails to pay the Service Contractor in accordance with the agreed payment terms: (1) the Service Contractor may, at its sole discretion, 

stop all work under this Agreement and any other Agreement between the Service Contractor and the Customer until such time as 

the Customer’s account is brought current; and (2) the Customer agrees to reimburse the Service Contractor for any and all costs of 

collection of the outstanding balance, including but not limited to the Service Contractor’s attorneys’ fees, expert fees, court costs and 

any other legal expenses that the Service Contractor incurs, even if the costs of collection exceed the outstanding balance. The Service 

Contractor and the Customer agree that in the event a dispute arises with respect to this Agreement, such dispute shall be resolved 

in a court of competent jurisdiction in the county in which Service Contractor’s home office is located and this Agreement shall be 

governed and interpreted by the laws of the state in which Service Contractor’s home office is located, exclusive of its conflict of laws 

principles. THE SERVICE CONTRACTOR AND THE CUSTOMER EXPRESSLY CONSENT TO THE PERSONAL JURISDICTION OF THE 

AFORMENTIONED STATE, AGREE TO THE AFOREMENTIONED COUNTY AS THE APPROPRIATE VENUE FOR DISPUTES, AND IRREVOCABLY 

WAIVE TRIAL BY JURY IN ANY ACTION, PROCEEDING, OR COUNTERCLAIM, WHETHER AT LAW OR IN EQUITY, BROUGHT BY EITHER 

PARTY IN CONNECTION WITH THIS AGREEMENT. 

Where the Service Contractor renders service for the Customer other than those services specified in the Program, the Customer 

agrees to pay for such services at the Service Contractor’s current service rates in addition to vehicle and other related service charges. 

Loss of time or productivity due to unexpected events that may restrict or limit access to the Covered Equipment, associated 

equipment of components shall be invoiced at the current service rates in addition to vehicle and other related service charges. The 

fees and surcharges set forth in this Agreement are estimates based on the market conditions at the time that this Agreement was 

entered. Service Contractor will use reasonable efforts to maintain the fees and surcharges as estimated in this Agreement. However, 

due to severe fluctuations in material, equipment and fuel costs, Service Contractor reserves its right to modify the fees and surcharges 

during the term of the Agreement with regard to any services rendered for the Customer, other than those services specified in the 

Program. 

The term of this Agreement (the “Term”) is designated on the signature page of the Agreement. The Customer and the Service 

Contractor agree that the Term or any renewal term thereafter shall automatically renew for a one- year period (“Renewal Term”) 

under the same terms and conditions of the Agreement, and subject to adjustment at the commencement of each Renewal Term to 

reflect increases in labor, material and other costs,  unless the Agreement is terminated in writing by either the Customer or the 

Service Contractor no less than thirty (30) days prior to the expiration of the current Term or Renewal Term. If any of the rates to be 

charged by the Service Contractor and/or vehicle and other related service charges for the upcoming Renewal Term will change, the 

Service Contractor will notify the Customer of such changes in writing.  

The Service Contractor’s liability hereunder shall not exceed the annual cost of this Agreement, except in the event where damage to 

the Covered Equipment has been caused by the Service Contractor while performing routine maintenance or service, and then only 

to the extent of the replacement parts and installation thereof. In no event shall the Service Contractor be liable for consequential 

damages or losses, including but not limited to loss of profits, loss of use of the Covered Equipment, loss of the use of any associated 
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or supported equipment, high or unusual utility cost, investment cost of substitute facilities, or rental of equipment. During the Term 

of the Agreement, the Service Contractor agrees to either repair or replace any defective work performed by the Service Contractor. 

The determination as to whether such work is to be repaired or replaced is within the sole discretion of the Service Contractor.  Unless 

otherwise agreed to in writing by the Service Contractor and the Customer, upon the termination of this Agreement or the expiration 

of the Term, whichever occurs first, the Service Contractor shall have no further obligations to repair or replace work performed during 

the Term, and Customer shall be responsible for maintaining the Covered Equipment upon the termination of this Agreement or the 

expiration of the Term, whichever occurs first. Any warranty of the materials, parts and equipment installed by Service Contractor 

shall be subject to the manufacturers’ standard warranty terms, if any, and Customer’s exclusive remedy with respect to any c laims 

of defects in such materials, parts or equipment shall be governed by the manufacturers’ standard warranty. To the fullest extent 

permitted by law, the Customer shall defend,  indemnify and hold harmless the Service Contractor, its agent and employees from and 

against all claims, damages, losses and expenses (including but not limited to attorneys' fees) arising out of or resulting from the 

performance of work hereunder, provided that such claim, damage, loss or expense is caused in whole or in part by an active or passive 

act or omission of the Customer, anyone directly or indirectly employed by the Customer, or anyone for whose acts the Customer may 

be liable, regardless of whether it is caused in part by the negligence of the Service Contractor. Further and notwithstanding the 

preceding sentence, the Service Contractor shall be held harmless by the Customer and shall not be liable to the Customer for any 

claims, liabilities, damages, losses and expenses related to mold or the creation of mold at the Customer’s location(s) and shall have 

no obligation to treat, identify or remove such mold. 

The Customer agrees to not solicit or hire employees of Service Contractor and/or the Service Contractor’s subcontractors for itself 

and/or for any corporation, which Customer now represents or with which Customer now or may later be affiliated during the term 

of this Agreement and for a period of one year after the termination of the Agreement. 

PANDEMIC AND EPIDEMIC PRECAUTIONS 

The Customer and the Service Contractor acknowledge that pandemics and/or epidemics may severely impact the location where the 

services will be performed. As a result, in the event of a pandemic and/or epidemic, Federal, State and Local guidelines and 

requirements may be imposed and modified, which may impact the timing and cost of the services under the Agreement. 

The Customer and the Service Contractor agree that: (1) the Customer and the Service Contractor will both use commercially 

reasonable efforts with respect to the services under the Agreement; (2) the Customer and the Service Contractor and their respective 

employees, agents and representatives will comply with applicable Federal, State and Local government quarantines, shelter-in-place 

orders, regulations, executive orders and/or directives, including but not limited to any recommendations or requirements of the 

Centers for Disease Control, U.S. Department of Labor, U.S. Department of Health and Human Services, and/or any comparable State 

or Local agencies (collectively, “Pandemic/Epidemic Requirements”); (3) the Customer and the Service Contractor will both use 

commercially reasonable efforts to keep each other informed of pertinent updates or developments regarding their obligations to 

comply with Pandemic/Epidemic Requirements; and (4) if the Service Contractor’s performance of the services under the Agreement 

is delayed, suspended and/or effected by Pandemic/Epidemic Requirements and/or by their direct or indirect impacts, the Service 

Contractor shall be entitled to adjustments to the schedule and/or the prices under the Agreement, provided the Service Contractor 

notifies the Customer within a reasonable period of time after the Service Contractor learns of the delay, suspension and/or effect. 

 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Wastewater: Butterfly Actuated Valves for the PSA Oxygen Skid – Yeager Supply (Reading, PA)
$21,216.88

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
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Signed Consent
Butterfly Actuated
Valve Oxygen Skid

CONSENT_YEAGER_O2_SKID_BUTTERFLY_VALVES_11252025.pdf

CONSENT
YEAGER
BUTTERFLY
VALVES
11252025

YEAGER_SUPPLY_QUOTE.pdf PROPOSAL
YEAGER

MEMO_FROM_STAFF.pdf
EMAIL FROM
STAFF SOLE
SOURCE















PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Total Amount 



 

PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO 

Indicate with an X FOCUS AREA GOAL STATEMENT 

 NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

 PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of 
Hagerstown will be healthy and safe. 

 PUBLIC FACILITIES & INFRASTRUCTURE The City of Hagerstown will maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

 ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly 
economy that supports the community’s needs. 

 CITIZEN-BASED GOVERNMENT  The City of Hagerstown is an ethical and financial responsible government. 

 FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

 PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

 INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

 COMMUNITY PROMOTION/PRIDE The City of Hagerstown will improve our community image. 

 ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

 MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager 
 

 COMMENTS                                                                                                                               
 
 
 
 
_______________________________                                                                  _______________________________
                                         Signature / Date                                                                                                                     Signature / Date 

(2) Purchasing Agent 
 

COMMENTS                                                                                                                               
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

(3) Chief Financial Officer  
 

COMMENTS                                                                                                                               
 
 
 
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                    Signature / Date

(4) City Administrator 
 

  COMMENTS                                                                                                                               
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 
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Nancy Hausrath

From: Robbie Eyler
Sent: Wednesday, November 5, 2025 6:04 AM
To: Nancy Hausrath
Cc: Duane Bartles
Subject: Fw: Jamesbury Butterfly Valves
Attachments: Yeager Supply Quote.pdf

Hi Nancy, 
 
Please see the attached quote for four (4) new actuated valves for our PSA Oxygen Skid. I had the 
validation period extended for M&C approval. PO info provided below. 
 
Vendor: Yeager Supply 
Account: # ? 
Description: Replacement 10" valves and pneumatic actuators (cleaned and capped for oxygen) for our 
PSA Oxygen Skid. 
Vendor justification: Sole source. See email below. 
 
Thanks, 
 
Robbie 

From: Ron Wotring <RWotring@yeagersupply.com> 
Sent: Tuesday, November 4, 2025 4:11 PM 
To: Robbie Eyler <reyler@hagerstownmd.org> 
Subject: Jamesbury Butterfly Valves 
  
Good afternoon Robbie, 
  
Regarding sole source letter, Jamesbury has selective distribution areas for marketing their 
products.  Yeager Supply is the authorized distributor for Jamesbury products for Central Pennsylvania 
and the Hagerstown Maryland areas.  Pricing on quotation Q399876 reflects pricing obtained form 
Jamesbury for your project. 
  
Please contact me if you need additional information. 
  
Thank you, 
  
Ron Wotring 
Yeager Supply 
717-587-9001 Cell 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Wastewater: Replace Oil Cooler on ZA5 Oxygen Compressor – Atlas Copco (Rock Hill, SC) $13,206.08

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Signed_Consent_Utilities_WW_Replace_Oil_Cooler_on_ZA5_Oxygen_Compressor.pdf
Signed Consent
WW Replace Oil
Cooler Oxygen
Compressor

CONSENT_ATLAS_COPCO_COMPRESSOR_REPAIR_11252025.pdf
CONSENT
ATLAS COPCO
COMPRESSOR
11252025

ATLAS_COPCO_COMPRESSOR_REPAIR_QUOTE.pdf
PROPOSAL
ATLAS COPCO
11252025































PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Total Amount 



 

PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STRATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X FOCUS AREA GOAL STATEMENT 

 NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

The City of Hagerstown ensures that all who livePUBLIC SAFETY , work, and play in the City of 
Hagerstown will be healthy and safe. 

The City of Hagerstown willPUBLIC FACILITIES & INFRASTRUCTURE  maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

The City of Hagerstown will continue to gECONOMIC DEVELOPMENT row a diverse, business-friendly 
economy that supports the community’s needs. 

The CiCITIZEN-BASED GOVERNMENT ty of Hagerstown is an ethical and financial responsible government. 

The CityFISCAL ACCOUNTABILITY  of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

 PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

 INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

TheCOMMUNITY PROMOTION/PRIDE City of Hagerstown will improve our community image. 

 ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

 MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager 
 

 COMMENTS                                                                                                                               
 
 
 
 
_______________________________                                                                  _______________________________
                                         Signature / Date                                                                                                                     Signature / Date 

(2) Purchasing Agent 
 

COMMENTS                                                                                                                               
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

(3) Chief Financial Officer  
 

COMMENTS                                                                                                                               
 
 
 
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                    Signature / Date

(4) City Administrator 
 

  COMMENTS                                                                                                                               
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

 

























REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Wastewater: SCADA IFIX Software Upgrade – Automatech, Inc., (Plymouth, MA) $34,744.48

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

CONSENT_IFIX_SCADA_WWTP_11252025.pdf CONSENT IFIX
11252025

IFIX_QUOTE.pdf QUOTE IFIX
11252025

Signed_Consent_Utilities_WW_SCADA_IFIX_Software_Upgrade.pdf
Signed Consent WW
SCADA Software
Upgrade



PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Total Amount 



 

PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STRATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X FOCUS AREA GOAL STATEMENT 

 NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

The City of Hagerstown ensures that all who livePUBLIC SAFETY , work, and play in the City of 
Hagerstown will be healthy and safe. 

The City of Hagerstown willPUBLIC FACILITIES & INFRASTRUCTURE  maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

The City of Hagerstown will continue to gECONOMIC DEVELOPMENT row a diverse, business-friendly 
economy that supports the community’s needs. 

The CiCITIZEN-BASED GOVERNMENT ty of Hagerstown is an ethical and financial responsible government. 

The CityFISCAL ACCOUNTABILITY  of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

 PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

 INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

TheCOMMUNITY PROMOTION/PRIDE City of Hagerstown will improve our community image. 

 ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

 MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager 
 

 COMMENTS                                                                                                                               
 
 
 
 
_______________________________                                                                  _______________________________
                                         Signature / Date                                                                                                                     Signature / Date 

(2) Purchasing Agent 
 

COMMENTS                                                                                                                               
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

(3) Chief Financial Officer  
 

COMMENTS                                                                                                                               
 
 
 
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                    Signature / Date

(4) City Administrator 
 

  COMMENTS                                                                                                                               
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

 



138 Industrial Park Road   Plymouth, MA 02360
Ph: (508) 830-0088   Fax: (508) 830-0111

www.automatech.com

QUOTATION
Number 149364-0
Revision 10/23/2025 15:16:15

Quote Date 10/23/2025

Page 1

Freight & taxes not included.
Orders ship FOB Factory.

Bill to: City of Hagerstown Wastewater Div.
1 Clean Water Circle
Hagerstown, MD 21740

Ship to: City of Hagerstown Wastewater Div.
1 Clean Water Circle
Hagerstown, MD 21740

Presented To Salesman Quoted By Terms Ship Via Job/Rel #
DUANE BARTLES DQ JP SMITH Net 30 Days FOB Factory Back to Support - CD

Quantity U/M Item # Description Price Extension

10 EA IC2024THDEN $1,524.00 $15,240.00iClient v2024 Thick
Development/Runtime

10 EA APR-PREM-PER-AUTO-BDL $449.92 $4,499.20Acceleration Plan Support
Bundle - Premier Level for
Automation Annual Renewal

4 EA DR-G0P253V0 $780.00 $3,120.00Drivers IGS-Industrial Gateway
Server for Basic Points 253
Additional IGS Protocols
Gateway Plug in No Tags

4 EA APR-PREM-PER-AUTO-BDL $449.92 $1,799.68Acceleration Plan Support
Bundle - Premier Level for
Automation Annual Renewal

3 EA IF2024SDUNLEN $1,250.00 $3,750.00iFIX 2024 Standard Development
Unlimited Points
English

3 EA APR-PREM-PER-AUTO-BDL $449.92 $1,349.76Acceleration Plan Support
Bundle - Premier Level for
Automation Annual Renewal

1 EA HS20240S0000052500 $3,229.00 $3,229.00Historian v2024 Standard
500 Tags,
2500 Additional Cals

1 EA APR-PREM-PER-AUTO-BDL $449.92 $449.92Acceleration Plan Support
Bundle - Premier Level for
Automation Annual Renewal

1 EA HS20240T0000100000-R $887.00 $887.00Historian 2024 Essentials
1000 points, Redundant

1 EA APR-PREM-PER-AUTO-BDL $449.92 $449.92Acceleration Plan Support
Bundle - Premier Level for
Automation Annual Renewal

SubTotal $34,774.48

Total $34,774.48

Due to the current global supply chain challenges, pricing on hardware quotes is valid for 14 days.
Software quotes are valid for 30 days.
Pricing and availability are subject to change without notice.
Once confirmed hardware orders may be non-cancelable,
non-returnable or may be subject to a cancellation fee.
Invoices paid with credit card will be subject to 5% fee. Fee may
be waived if invoice is paid at time of order.











REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Removal from the Table: Approval of an Ordinance: Authorizing the Purchase of an Easement
Over a Portion of Real Property Located on Mt. Aetna Road, Hagerstown Maryland - Parcel 973

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Motion_-_Remove_from_Table_-
_Easement_on_Parcel_on_Mt_Aetna_Road__Parcel_973.pdf

Motion: Remove from Table
Easement Mt Aetna Parcel
#973



REQUIRED MOTION 

 

      MAYOR AND CITY COUNCIL 

HAGERSTOWN, MARYLAND 

 
 

Date:  November 25, 2025 

 

TOPIC: Removal from the Table:  Approval of an Ordinance:  Authorizing the 

Purchase of an Easement Over a Portion of Real Property Located on 

Mt. Aetna Road, Hagerstown, Maryland, Parcel 973 

 
Charter Amendment             

Code Amendment            

Ordinance     X     

Resolution                 

Other              

 

 

MOTION:  I hereby move to remove from the table the approval of an ordinance to 

authorize the purchase of an easement over a portion of real property 

located on Mt. Aetna Road, Parcel 973.   

 

  (If successfully removed from the table, the motion to approve the 

ordinance scheduled for October 28, 2025 must be made and seconded.  If 

the October 28, 2025 motion is approved, the date of passage will be 

November 25, 2025.) 

 

         

   

  

 

 

 

 

 

 

                                                                     DATE OF PASSAGE:  November 25, 2025 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of an Ordinance: Authorizing the Purchase of an Easement over a Portion of that Certain Parcel of Real Estate at
Mt. Aetna Road, Hagerstown, Maryland, Parcel 973

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Approval_of_an_Ordinance_Authorizing_the_Purchase_of_an_Easement_Parecel_973_Council_Packet.pdf

Approval of
an
Ordinance:
Authorizing
the
Purchase of
an
Easement
over a
Portion of
that Certain
Parcel of
Real Estate
at Mt. Aetna
Road,
Hagerstown,
Maryland,
Parcel 973













































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Introduction of an Ordinance: Amendment to Chapter 79, Curfew for Juveniles

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Intro_Ordinance_Amendments_City_Code_Chapter_79_Curfew_for_Juveniles.pdf

Intro Ord:
Amend
Chapter 79 -
Curfew
Juveniles















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Introduction of an Ordinance: Zoning Map Amendment (ZM-2025-02) - Lorich Property 1912
Day Road, Hagerstown

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Introduction_of_an_Ordinance_Zoning_Map_Amendment-
Lorich_Property_12912_Day_Road(ZM-2025-02).pdf

Introduction of an
Ordinance: Zoning Map
Amendment-Lorich Property
1912 Day Road(ZM-2025-
02)















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of Application for FY27 Program Open Space (POS) Funding

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Motion_-_Approval_of_Application_FY_2027_POS_Funding.pdf
Motion: Approval of
Application FY 2027 POS
Funding

















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of Guideline Changes to the Invest Hagerstown Sign and Facade Grant Program and
Fire Suppression System Grant Program

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

112525_RS_Program_Guidelines_Update.pdf

Approval of Guideline
Changes to the Invest
Hagerstown Sign and
Facade Grant Program and
Fire Suppression System
Grant Program.



 

 

 
 REQUIRED MOTION  

MAYOR AND CITY COUNCIL  

HAGERSTOWN, MARYLAND  

 

 

 

DATE:  November 25, 2025 

 

TOPIC:  Approval of Guideline Changes to the Invest Hagerstown Sign and Facade 

Grant Program and Fire Suppression System Grant Program  
 

  Charter Amendment      __ 

  Code Amendment      __ 

  Ordinance      __ 

  Resolution      __ 

  Other         X  

 

 

MOTION:  

 

I hereby move for the Mayor and City Council to approve the attached and 

revised guidelines and application forms for the following programs: 

 

1- Invest Hagerstown Sign & Facade Grant,  

2- Fire Suppression System Grant  

 

Staff may make administrative edits with the approval of the City Administrator. 

 

 
 

 

 

      DATE OF INTRODUCTION:  11/25/2025 

       DATE OF PASSAGE:  11/25/2025 

       EFFECTIVE DATE:    11/25/2025 



 
 
 
 
 
 
 

 
 
 
C I T Y  O F  H A G E R S T O W N  
Department of Planning & Economic Development 
 

32 N. Potomac Street, Second Floor 
Hagerstown, Maryland 21740 
301-766-4171 
 HagerstownMD.org 

INVEST HAGERSTOWN – COMMERCIAL SIGN & FAÇADE 
GRANT PROGRAM 

 
PROGRAM GOALS 
In partnership with private developers, the City of Hagerstown wishes to: 

1. Inspire and enable significant redevelopment, both city-wide and in the urban core, 
reusing and repurposing existing vacant and under-utilized properties, in which there 
are significant market and/or physical condition barriers to development or 
redevelopment. 

2. Create the opportunity for new jobs throughout the City of Hagerstown and 
Washington County. 

3. Increase the value of Hagerstown’s residential, commercial, and mixed-use properties. 
4. Strengthen and improve market-rate rental properties and increase homeownership. 

 

SUMMARY 
The goal of the Commercial Sign & Facade Grant Program is to provide an incentive to businesses and 
property owners to enhance their building’s presentation to the public with improved storefront 
designs and other façade elements to contribute to the overall enhancement of the City Center. The 
City also recognizes attractive signage is an important part of running a successful business, and if 
done right, may assist in building brand visibility and increasing customer awareness. This program is 
subject to funding availability and is on a first-come, first-served basis. All projects must pertain to 
residential, commercial or mixed-use buildings within the City’s Downtown. 

 
1. Commercial Sign grants range from a minimum of $250, to maximum of $1,500. 

Commercial Sign Program Grant Amounts Required Applicant 
Match 

Overall Project Total 

Grant Minimum $250 $250 $500 

Grant Maximum $1,500 $1,500 $3,000 
 

2. Façade grants range from a minimum of $2,500, to maximum of $7,500. 

FAÇADE PROGRAM GRANT AMOUNTS Required Applicant 
Match 

Overall Project Total 

Grant Minimum $2,500 $2,500 $5,000 

Grant Maximum $7,500 $7,500 $15,000 
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3. The grants both require a 1:1 match from the applicant. Example: a $2,500 façade grant 
would require a $2,500 investment from the applicant for a total project investment of 
$5,000. 

4. The applicant is the party responsible for the project expenses. The applicant will be 
required to demonstrate expenditures equal to the grant and the required match related to 
work that was completed. 

5. A project may be defined as planned or in a pre-construction phase. Completed projects and 
those already in progress are ineligible. For projects that are planned, projects must start 
within 6 months of application. Work on facades must not begin and signs may not be 
ordered before City approval, and before HDC approval if required. 

6. The City determines the required date of completion based on the project completion 
date shown on the application plus reasonable contingency. 

7. Signs must be on-premise and applications must include sign dimensions, proposes design 
and layout, materials, and method of attachment. 

8. Funding will be awarded upon completion of an approved project and development plan. 
9. All projects shall comply with federal, State and local codes, laws and ordinances. 
10. All grants are subject to funding availability. 
11. Applications are accepted on a continual basis and the Invest Hagerstown Review 

Committee will review applications received monthly. 
12. Building permits are typically required for the following (including but not limited to): 

installation of awnings and canopies, structural repairs, electrical repairs/installation, etc. 
Please contact the Planning and Code Administration Department for official permit 
requirements. 

13. Any business planning to install signs at their location must check with the City of 
Hagerstown’s Planning & Zoning Administration to determine allowable signage permissible, 
and to learn if a building permit is required for the proposed signs. 

Eligible Applicants 
1. Eligible properties must be located within the designated Downtown City-Center Mixed-

Use (CC-MU) Zoning Area and consist of residential, commercial, institutional, or mixed-use 
buildings/storefronts. All improvements must be visible from the street or other public 
right-of-way. 

2. Eligible signage may include wall signs, window signage, sidewalk signs, floor signs, and 
more as local zoning allows. Please refer to City of Hagerstown Regulations for Business 
Signs prior to application. 

3. Eligible project costs include construction improvement costs, materials, and soft costs 
including architectural and engineering fees. 

4. Any business, property owner, organization or non-profit entity planning exterior 
improvements such as façade improvements, new signage, lighting, awnings, etc. 

Ineligible Applications 
1. Grants will not be provided for animation, bare-bulbs, or flashing illumination or imagery. 
2. Grants will not be provided for certain types of businesses, including: pawn shops, gun 

shops, massage parlors, adult video/book shop, adult entertainment facilities, tanning 
salons, check- cashing facilities, gambling facilities, and liquor stores. 

3. Projects that do not meet the minimum investment threshold. 
4. Applicants who are not in good standing with the City, County, State or Federal Governments. 
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Additional Requirements for Commercial Sign and Façade Projects Located in 
Downtown Historic District 
 

1. City Historic District Commission (HDC) approval is required. 

2. HDC requirements include submitting 1 copy of drawing, sized 11x17 inches or smaller (if 
larger, provide 12 copies) and manufacturer’s literature for all materials being proposed 
and/or sample materials proposed. 

3. Applicant will be required to attend a Historic District Commission Meeting. These meetings 
are typically held on the second and fourth Thursday of each month in City Hall, Room 407. 

4. Planning and Code Administration staff will work with you to schedule the meeting. For 
questions regarding the Historic District Commission Meetings, contact the Planning & Code 
Administration’s Administrative Coordinator by phone at 301-739-8577 Ext. 138, or by 
email at planning@hagerstownmd.org. 

5. Historic District Commission (HDC) information and HDC meeting schedule and deadlines 
for submission of materials is available at: https://www.hagerstownmd.org/101/Historic-
District- Commission 

6. Failure of the applicant to provide requested documents and failure of the applicant or 
representative to appear at the scheduled HDC meeting, will result in postponement of the 
application until the next regularly scheduled meeting. The applicant may be dismissed if 
there are two (2) or more postponements. If an application is denied, the same application 
shall not be renewed within a period of one (1) year of the denial. 

7. After the project is completed, photos showing that completed work must be submitted. 

mailto:planning@hagerstownmd.org
https://www.hagerstownmd.org/101/Historic-District-Commission
https://www.hagerstownmd.org/101/Historic-District-Commission
https://www.hagerstownmd.org/101/Historic-District-Commission
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City of Hagerstown – Regulations for Business Signs Downtown   8/8/2022 
Any business or non-profit planning to install signs at their location must check with the City of 
Hagerstown to determine how much signage is permissible by Zoning and to learn if a building 
permit is required for the proposed signs. The following is a brief overview of the main sign 
regulations in the zoning ordinance for the downtown (CC-MU Zoning). For detailed information on 
what is permitted for each type of sign, it is recommended that you go to the Planning & Zoning 
page of the City web site and review the Signs section of the Zoning Article in the City’s Land 
Management Code. If a property is located in a historic district, approval by the City’s Historic District 
Commission is also required. For Zoning questions, email us at planning@hagerstownmd.org.  For 
permit questions, email us at codecompliance@hagerstownmd.org. 

Prohibited Signs – signs attached to vehicles and stationary equipment, temporary signs used over 90 
days, and signs that completely cover glass entry doors are prohibited in any zoning district. In 
residential districts and the CC-MU and N-MU districts, animation, bare bulbs, or flashing illumination or 
imagery are prohibited. 

Freestanding Signs – signs on a pole or monument base in the ground 
• Size, Height and Number – maximum of one per property, maximum of 10 feet tall, maximum 

40 square feet in area. If identical sign faces, measure one side for area. 
• Landscaping - required around the base of any new freestanding sign structure.  

Flush, Wall-mounted Signs – signs attached flat to the wall or painted directly on the wall 
• Size – one square foot per linear foot of building frontage on the street, if the building is 50 feet 

or less in width. 1.5 square feet per linear foot if he building is over 50 feet wide. If there is a 
historic sign panel area over the storefront, the tenant may fill that space with a sign no matter 
the area. 

• Number of signs per building – as many as desired provided the total square footage does not 
exceed what is allowed for the business or building. 

Projecting Signs – signs hanging from a bracket perpendicular to the entrance wall. 
• Hanging requirements – must hang so sign is below 2nd floor for storefront tenants and below 

the roofline for upper floor tenants or single-user buildings. It must hang so there is 8 feet of 
clearance below the sign, extends no more than 52 inches from the wall, and does not come 
within 2 feet of the curb. 

• Size – 8 square foot maximum for a storefront tenant – each storefront allowed such a sign. 36 
square foot maximum for in a vertically oriented format for upper floor tenants or a single-user 
building – no more than one such sign per building. 

• Permit requirements – must include the City as an additional insured on liability insurance for 
any sign overhanging the public sidewalk in a public right-of-way. 

Window Signs – no restriction on the number or size of signs taped or adhered to windows. A glass 
entry door, however, shall not be covered with signs so views into the lease space are prevented.  

Wall-mounted Directory Signs for multi-use buildings – the sign shall be located beside the entry door 
and shall not exceed 12 square feet in area. 
 
 
[vs. 11.25.25] 

mailto:planning@hagerstownmd.org
mailto:codecompliance@hagerstownmd.org


 
 
 
 
 
 
 

 
 
 
C I T Y  O F  H A G E R S T O W N  
Department of Planning & Economic Development 
 

32 N. Potomac Street, Second Floor 
Hagerstown, Maryland 21740 
301-766-4171 
 HagerstownMD.org 

INVEST HAGERSTOWN 
COMMERCIAL SIGN & FACADE GRANT APPLICATION 

______________________________________________________________________________ 
For Office Use Only:       

Case # HDC-_________ Date Accepted_________ 45-Day Time Limit Expires__________________   

 
Please refer to the map at the end of this document to determine in which district your 
business is located and check the appropriate box(es): 
 
❑  Downtown City-Center Mixed Used (CC-MU) Zoning Area (Required for eligibility.) 
If Also,  
❑  Historic District (DPED will forward this application to Planning staff for HDC Review.) 

Property Information:  

Property Address: _______________________________________________________________  

Applicant Information: 

Name: ________________________________________________________________________________ 

Company Name: ______________________________________________________________________ 

Applicant’s Mailing Address: ___________________________________________________________ 

Phone: _____________________ Email: ______________________________ 

Website: ___________________________________ 

 
Property Owner Information (if Different from Applicant):  
Name: ____________________________________________________________________ 

Property Owner’s Mailing Address: ___________________________________________ 

Phone: ______________   Email: ______________________________  
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DESCRIPTION OF PROPOSED WORK   (Please include a detailed description including dimensions, 
materials, location on building, etc.)  If necessary, please attach additional sheets.  
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
 
EXPECTED START DATE:    ____________________  
 
EXPECTED COMPLETION DATE:  _______________ 
 
REQUESTED SIGN GRANT AMOUNT (MAX $1,500): $____________ 
AND/OR 
REQUESTED FAÇADE GRANT AMOUNT (MAX $7,500): $____________ 
 

TOTAL PROJECT COST:    $________________  

 
Required Attachments: 
 
ALL APPLICANTS 

❑ Description of proposed scope of work. 
❑ Sign dimensions, proposed design and layout, materials, and method of attachment. 
❑ Project budget and construction cost estimates itemizing the scope of work for the project. 
❑ Project timeline. 
❑ Financing plan showing proposed funding sources and any other incentives or grants being 
used (bank statement, confirmed loan letter, award letters, etc.) 
 

APPLICANTS LOCATED IN DOWNTOWN HISTORIC DISTRICT 
❑ 1 copy of drawing, sized 11x17 inches or smaller (if larger, provide 12 copies). 
❑ Manufacturer’s literature for all materials being proposed and/or sample materials proposed. 
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Applicants must comply with all conditions indicated on their application form and in the published 
Program Guidelines and subsequent information provided in support of this application and 
eligibility criteria of the program, particularly including receipt of buildings permits for proposed 
work and implementation of approved development plan and schedule.  Any changes to the 
approved development plan and schedule must be resubmitted for review and approval of the 
Invest Hagerstown Review Committee to determine continued eligibility of the project.  If a project is 
disqualified, any financial incentives received to date will be required to be repaid to the City. There 
may be additional project information requested from the applicant at any time during the process. 
 
Applicant Signature: 
By signing below, I certify that the information above is true and correct, I agree to comply with the 
program requirements and eligibility as described in the Invest Hagerstown Grant Guidelines, and I 
understand that if my application is approved, failure to comply will result in termination of the Letter of 
Commitment. 

Applicant’s Signature: ________________________________________________ Date: _____________ 

Property Owner Signature  

If Applicant is not the property owner, the property owner’s signature here provides written 
authorization for the project. 

Property Owner’s Signature: ___________________________________________ Date: _____________ 

Return to: 
 City of Hagerstown 
 Department of Planning & Economic Development 
 32 N. Potomac, Second Floor, Hagerstown, MD  21740 
 Phone: 301-739-8577 ext 111   Email:  dced@hagerstownmd.org 
 
Hagerstown Historic District Commission Action: 

 Approval – Certificate of Appropriateness 

 Approval – Certificate of Hardship 

 Denial – Certificate of Appropriateness 

  Denial – Certificate of Hardship 

 
_________________________      _________________________ 
Historic District Commission Chair Signature     Date 
 
 
Revisions:  
Revision Approved / Denied: 
 
_________________________      _________________________ 
Historic District Commission Chair Signature     Date 
 

[vs. 11.25.2025] 

mailto:dced@hagerstownmd.org


 
 
 
 
 
 
 

 
 
 
C I T Y  O F  H A G E R S T O W N  
Department of Planning & Economic Development 
 

32 N. Potomac Street, Second Floor 
Hagerstown, Maryland 21740 
301-766-4171 
 HagerstownMD.org 

INVEST HAGERSTOWN – Fire Suppression System Grant  

Summary and Guidelines 
 

PROGRAM GOALS 
 

1. In partnership with private developers, the City of Hagerstown wishes to: 
2. Inspire and enable significant redevelopment, both city-wide and in the urban core, 

reusing and repurposing existing vacant and under-utilized properties, in which there 
are significant market and/or physical condition barriers to development or 
redevelopment. 

3. Create the opportunity for new jobs throughout the City of Hagerstown and 
Washington County. 

4. Increase the value of Hagerstown’s residential, commercial, and mixed-use properties. 
5. Strengthen and improve market rate rental properties and increase homeownership. 

Program Summary 

The goal of the Fire Suppression System Grant Program is to contribute to adding lifesaving fire 
suppression systems and lower the financial barriers associated with the installation of Water 
Service/Fire Lines, Meter Vaults, Water Meters, and other components directly associated with the 
addition and/or upgrade of a National Fire Protection Association (NFPA) compliant fire suppression 
system. This program is subject to funding availability and operates on a first-come, first-served 
basis. All projects must pertain to residential, commercial, or mixed-use buildings. 

 

1. The Fire Suppression System Grant can be utilized toward any/all expenses directly 
associated with installing or upgrading NFPA-compliant fire suppression systems required 
to meet current Code standards. Examples include: 

a. Installation of Automatic Sprinkler Systems; 
b. Costs related to an increase in Water Service/Fire Lines; 
c. Installation or Upgrade of Meter Vaults; 
d. Install New or Upgrade/Replace outdated heads/piping; 
e. Replace mains/backflow devices 

2. Grants require a 1:1 match from the applicant. Example: a $25,000 grant would require an 
additional $25,000 investment from the applicant for a total project investment of $50,000. 
Matching costs can include all work related to fire suppression system installation (interior 
and exterior). 
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3. A project must be defined as planned or pre-construction.  Work must not begin until the City 
provides applicant with both City and MHT approval.  Projects must be completed no later than 
9 months from Review Committee approval and receipt of Letter of Commitment. The applicant 
will be required to demonstrate expenditures equal to the grant and the required match related 
to work that was completed.    

 
The program provides a grant to approved projects for the following amount: 

 

FIRE SUPPRESSION SYSTEM 
GRANT AMOUNTS 

Required Applicant Match Overall Project Total 

Grant Minimum $7,500 $7,500 $15,000 

Grant Maximum $50,000 $50,000 $100,000 
 

*The minimum total project cost is $15,000. Projects that exceed $80,000 for combined 
Sprinkler and Utility Infrastructure upgrades are still eligible to apply, but can only receive a 
maximum combined grant of up to $40,000. 

 

I. Eligibility Criteria 
1. Fully residential, commercial, professional office, retail, and mixed-use projects. 
2. Projects are within the City’s Sustainable Communities Area (see attached map). 
3. Applicants shall be in good standing with the City of Hagerstown. 
4. Total project cost, must demonstrate a minimum 1 for 1 match. 

For example, a $25,000 grant application must show a $25,000 developer match for total 
project costs of $50,000. 

5. Fire Suppression projects related Water Service Installations associated with 
bricks and mortar renovation projects with service meters that are four (4) inches 
or larger. 

6. Application must be aligned with the City of Hagerstown’s overall vision for the city. 
 

II. Ineligible Applications 
1. Projects that are already underway or completed. 
2. Fire suppression system installation or upgrade projects that are compliant and operable 

with a water service meter sized less than four (4) inches are not eligible for this grant 
funding. 

3. Projects that do not meet the minimum investment threshold. 
4. Applicants who are not in good standing with the City, County, State or Federal Governments. 
5. Non-profit development applicants. 
6. Grants will not be provided for properties containing certain types of businesses, 

including: pawn shops, gun shops, massage parlors, adult video/book shop, adult 
entertainment facilities, tanning salons, check-cashing facilities, gambling facilities, tattoo 
parlors, liquor stores. 
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III. Funding Guidelines 
1. Funding may be secured by multiple sources. 
2. Applicants may apply and utilize other grant and incentive programs. 
3. No City loans, grants, or pass-through funding may be used as a part of the applicant’s match. 

IV. Grant Process 
1. A development plan, which outlines the renovation schedule and major components of the 

project, shall accompany the application form. 
2. Applications shall be reviewed by the Invest Hagerstown Review Committee, 

consisting of: 
a. Planning & Economic Development Director 
b. Finance Director 
c. Community Development Manager 
d. Neighborhood Services Manager 
e. Economic Development Specialist 

3. Applications will be accepted on a continual basis based on funding availability and the 
Invest Hagerstown Review Committee will review new applications each month. 
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4. The Invest Hagerstown Review Committee will evaluate the application against the following 
criteria: 

a. Adherence to the Eligibility Criteria outlined in Section I, Paragraphs 1 through 6 
b. Consistency with goals of the Fire Suppression System Grant program 
c. Impact on immediate neighborhood 
d. Financial feasibility of proposed funding sources 
e. Potential for job creation 
f. Development experience of applicant 
g. Proposed timeline and completion date 
h. Investment impact 

5. Approved applications will receive a Letter of Commitment from the City of Hagerstown 
which may be used to assist in financing the project. 

6. The Maryland Historical Trust (MHT) must approve all applications for design review. 
Applicant is required to provide a scope of work, project plans, photos of structure and 
other relevant project information. Once applicant submits this information, DPED will 
forward the project proposal to MHT for review. 

7. The project will be regulated through the Planning and Code Administration Department, 
Utilities Department, and Fire Department. 

8. Monthly status updates shall be supplied by the developer to the City of Hagerstown 
Department of Planning and Economic Development – dced@hagerstownmd.org . 

9. When the fire suppression aspect of the project is complete according to the approved 
application and development plan and the system receives all required inspection 
approvals, the City shall award the grant money with proof of project expenditures and 
proof of matching fund expenditures. 

 
 
Return application to: 

City of Hagerstown 
Department of Planning & Economic Development 
32 N. Potomac, Second Floor, Hagerstown, MD 
21740 Phone: 301-739-8577 ext 111 
Email: dced@hagerstownmd.org 

 
 

 
 
[vs. 11.25.25] 
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C I T Y  O F  H A G E R S T O W N  
Department of Planning & Economic Development 
 

32 N. Potomac Street, Second Floor 
Hagerstown, Maryland 21740 
301-766-4171 
 HagerstownMD.org 

INVEST HAGERSTOWN  
Fire Suppression System Grant Program  

Property Information 

Property Address: _________________________________________, Hagerstown, MD   Zip: _____________   

Check One:  ❑ Commercial Building ❑ Mixed-Use Building 

❑ Residential Building 

Applicant Information (legal ownership of property):  

Applicant’s Name: ___________________________________________________________________________ 

Applicant’s Address: _________________________________________________________________________ 

Applicant’s Phone: _________________________ Applicant’s Email: _________________________________ 

Business Name (if applicable): _________________________________________________________________ 

Business Address (if applicable): _______________________________________________________________ 

Business Phone Number: _________________________ Business Website: ___________________________ 

Project Information 
Expected Start Date:  ____________________ 

Expected Completion Date:  ____________________ 

Time frame for project work completion (fire/water line, meter vault, sprinkler lines, etc): _____________  

Note: Projects must be completed no later than 9 months from approval and receipt of Letter of 

Commitment. 

    
Grant Amount: $___________________   

    

Total Project Cost: $___________________   

 
How many new jobs will be created within 2 years of the project’s completion?  ____ new jobs 
 
How many jobs will be retained as a result of this project?  ____ jobs 
 
What percentage of the property is vacant, and for how long?  ______% Vacant Since 
______(month/year) 
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Please provide a detailed description of the proposed improvements to the property, including utility 
infrastructure work related to fire suppression system requirements.  
 
 
 
Required Attachments: 

❑ Design plans and occupancy plan. 
❑ Project budget and construction cost estimates itemizing the scope of work for the project. 
❑ Project timeline. 
❑ Photo(s) including 1 front, street view of the property. 
❑ Financing plan showing proposed funding sources and any other incentives or grants being used 
(bank statement, confirmed loan letter, award letters, etc.). 
 
Provide any additional description of how the proposed project supports the following program goals: 

• Inspire and enable significant redevelopment, both city-wide and in the urban core, reusing and 
repurposing existing vacant and under-utilized properties. 

• Create the opportunity for new jobs throughout the City of Hagerstown. 
• Increase the value of Hagerstown’s commercial and mixed-use properties. 

 
Applicants must comply with all conditions indicated on their application form and in the published Program 
Guidelines and subsequent information provided in support of this application and eligibility criteria of the program, 
particularly including receipt of construction and buildings permits for proposed work and implementation of 
approved development plan and schedule. Any changes to the approved development plan and schedule must be 
resubmitted for review and approval of the Invest Hagerstown Review Committee to determine continued eligibility 
of the project. If a project is disqualified, any financial incentives received to date will be required to be repaid to the 
City. There may be additional project information requested from the developer at any time during the process. 
 
Applicant Signature: 
By signing below, I certify that the information above is true and correct, I agree to comply with the 
program requirements and eligibility as described in the Invest Hagerstown Grant Guidelines, and I 
understand that if my application is approved, failure to comply will result in termination of the Letter of 
Commitment. 
 

______________________________________________________________      ___________________________   

Applicant’s Signature       Date 
 
Return to: 
 City of Hagerstown 
 Department of Planning & Economic Development 
 14 N. Potomac, Suite 200A, Hagerstown, MD  21740 
 Phone: 301-739-8577 ext 111   Email:  dced@hagerstownmd.org 
 
[vs. 11.25.2025] 

mailto:dced@hagerstownmd.org


 
 
 
 
 
 
 

 
 
 
C I T Y  O F  H A G E R S T O W N  
Department of Planning & Economic Development 
 

32 N. Potomac Street, Second Floor 
Hagerstown, Maryland 21740 
301-766-4171 
 HagerstownMD.org 

TO: Scott Nicewarner, City Administrator 
 
FROM: Chris Siemerling, Economic Development Specialist 
 
DATE: November 14, 2025 
 
RE: Proposed Invest Hagerstown Sign and Facade Grant and Fire Suppression 

System Grant Guideline Updates 
 
 
At the November 18, 2025 Work Session, staff will review proposed guideline updates to the 
Invest Hagerstown Sign & Facade Grant and Fire Suppression System Grant Programs. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Attachments: 

1. Proposed Guideline Changes 
2. Draft Motion 
 
 
 

 
 
c:  Review Committee 
 Jill Thompson, Director of Planning & Economic Development 
 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of Withdrawal from Maryland Department of Emergency Management (MDEM) Grant
Agreement

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Withdraw_Grant_Agreement_from_MD_Dept_Emergency_Management.pdf
Motion: Grant MD
Dept Emergency
Management





REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Meritus Park Fireworks Display for December 2025 and the 2026 Flying Boxcars Baseball
Season – Exemption from Noise Ordinance

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Motion.boxcars.fireworks.2026.pdf Motion: Fireworks Dec 2025
& 2026 Baseball Season







REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Request from the Town of Smithsburg for a Stream Restoration Project on Beaver Creek

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

MOTION_SMITHSBURG_STREAM_RESTORATION_PROJECT_11252025.docx
MOTION
SMITHSBURG
STREAM
RESTORATION

MEMO_SMITHSBURG_MS4_REQUEST_11252025.docx
MEMO
SMITHSBURG
STREAM
RESTORATION



REQUIRED MOTION 

MAYOR AND CITY COUNCIL 

HAGERSTOWN, MARYLAND 

 

 

DATE: November 25, 2025 

TOPIC: Approval of a request from the Town of Smithsburg for a Stream 

Restoration Project on Beaver Creek. 

 

Charter Amendment ________ 

Code Amendment   ________ 

Ordinance   ________ 

Resolution   ________ 

Other    ____X___ 

 

 

MOTION: 

I hereby move for Mayor and Council to approve the request from the Town of Smithsburg 

for a stream restoration project on Beaver Creek as described in the attached 

correspondence from Smithsburg. The project is located on City of Hagerstown Water 

Department property on Crystal Falls Drive. All work will be completed by the Town of 

Smithsburg at no cost to the City.  

 

 

 

 

 

DATE OF PASSAGE: 11/25/2025 

EFFECTIVE DATE: 11/25/2025 



CITY OF HAGERSTOWN, MARYLAND 
 

Utilities Department  
1 Clean Water Circle • Hagerstown, MD 21740 

Telephone: 301-739-8577, ext. 650 

Website:  www.hagerstownmd.org     

 

 

November 11, 2025 

 

 

 

To: Scott Nicewarner, City Administrator 

From: Nancy Hausrath, Director of Utilities 

Action: Discussion ~ Town of Smithsburg 

 Stream Restoration Project – Beaver Creek 

 

Brian Brandt, Smithsburg Town Manager reached to discuss the opportunity for a MS4/Stormwater partnership 

between the Town of Smithsburg and The City of Hagerstown. Per Mr. Brandt, the proposed project is a stream 

restoration on Beaver Creek located on City property (Crystal Falls Drive - Breichner Water Plant). As you are 

aware, this property is located within the corporate boundary of the Town of Smithsburg. Please see attached letter 

from Mr. Brandt.  

 

Staff subsequently met with the Town of Smithsburg and RK&K Engineering to discuss a proposed stream 

restoration project on Beaver Creek at the Breichner Water Treatment Plant Property. This project will be funded 

by the Town of Smithsburg and they will be responsible for all permitting, design, bidding, etc. required should 

this project move forward. The Town of Smithsburg has assured the City that they are only  requesting permission 

to do the project and, as such, will assume all responsibility as it pertains to this project to include ensuring the 

City has access at all times and restoration of the City property once construction is complete. 

 

Staff has no objections to this project and will answer any questions during the November 18, 2025 Work Session. 

Should the Mayor and Council decide to move forward with approval of this request, staff will prepare a Motion 

for the November 25, 2025 Regular Session.  

 

http://www.hagerstownmd.org/


 



 
 

 

 

 

 

 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of Emergency Procurement: Emergency Demolition of Garage – 525 Frederick Street

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Blanket Purchase Order for Camera Equipment used in the Maintenance and
Expansion of the City-Wide Camera System

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Motion___Signed_Consent_HPD_Blanket_Funding_-
_Camera_Maintenance.pdf

Motion & SIgned Consent
HPD Camera

HPD_Blanket_Funding_-_Camera_Maintenance.pdf Approval Blanket PO for
Camera















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
All Citizen Comments are under Section V of the Regular Session Agenda

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:


	Meeting Agenda
	Mayor William B. McIntire
	A.  Rules of Procedure – Effective November 18, 2025              B.   Use of cell phones during meetings is restricted.              C.   All correspondence for distribution to Elected Officials should be provided to the City Clerk and should include a copy for the City Clerk for inclusion in the official record.              D.   Meeting Schedule:  1.   Tuesday, December 2, 2025 – Work Session at 4:00 p.m.  2.   Tuesday, December 9, 2025 - Work Session at 4:00 p.m.  3.   Tuesday, December 16, 2025 – Regular Session at 7:00 p.m.  4.  Tuesday, December 23, 2025 - No Meeting Scheduled   5.   Tuesday, December 30, 2025 – No Meeting Scheduled
	AGENDA ITEM CITIZEN COMMENTS HAS BEEN REVISED TO CITIZEN COMMENTS
	Thirty minutes (30) are allotted for Citizen Comments for items germane to City of Hagerstown business.
	Anyone wishing to speak during a Regular Session must pre-register using the form found on the City’s website: www.hagerstownmd.org no later than twenty-four (24) hours prior to the scheduled start of the meeting. Failing to pre-register accurately may result in a speaker not being permitted to speak. Speakers will be called in the order they pre-registered. Each speaker will be permitted to speak for three (3) minutes.
	October 7, 2025, October 21, 2025, and October 28, 2025
	Annual Software Licensing for Arctic Wolf Endpoint Security Detection Software - Winslow Technology Group (Waltham, MA) $160,447.54
	Refurbish Police Athletic League (PAL) Building Exterior - INL Construction, LLC (Oxon Hill, MD) $ 72,374.34
	Architectural Design of Renovations and Improvements to the Fourth Floor of City Hall - Newcomer Associates (Chambersburg, PA) $ 46,500.00
	Sidewalk Accessibility Ramps for FY26 - Change Order to Previously Awarded Contract - JT Rock Excavating, LLC (Mt. Airy, MD) Not to Exceed $ 125,000.00
	Ballistic Vests - Angel Armor (Fort Collins, CO) $ 15,793.30
	Replace Hydraulic Systems on Truck #12 and Truck #305 for Snow Operations - Stephenson Equipment, Inc. (Harrisburg, PA) $ 19,826.00
	Potterfield Pool Management Services - YMCA of Hagerstown, Maryland, Inc. (Hagerstown, MD) $ 198,601.78
	Tank Wagon Deliveries - AC&T (Hagerstown, MD):  Bulk Unleaded 87 Octane Gasoline and Bulk No. 2 Diesel Ultra Low Sulfur - Tank Wagon Delivreries - (based on the OPIS price of 9/22/2025) $ 0.25/unit - Total Cost $ 695,200.00
	Transport Deliveries - Petroleum Traders Corporation (Fort Wayne, IN):  Bulk Unleaded 87 Octane Gasoline - (-$0.1268 based on OPIS price of 9/22/2025) average -$ 0.10  Bulk No. 2 Diesel Ultra Low Sulfur - ($0.0266 based on OPIS price of 9/22/2025) average $ 0.03   Total cost $ 695,200.00
	Light - Distribution Line Transformers -- United Utility Supply (Chambersburg, PA) $44,376.00
	Light - Consulting Services - FY26 Blanket Contract Increase -- GDS Associates, Inc. (Marietta, GA) $150,000.00
	Water: Annual Contract Renewal for Generator Preventive Maintenance – Fidelity Power Systems (Sparks, MD ) $15,732.00
	Wastewater: Butterfly Actuated Valves for the PSA Oxygen Skid – Yeager Supply (Reading, PA) $21,216.88
	Wastewater: Replace Oil Cooler on ZA5 Oxygen Compressor – Atlas Copco (Rock Hill, SC) $13,206.08
	Wastewater: SCADA IFIX Software Upgrade – Automatech, Inc., (Plymouth, MA) $34,744.48
	Removal from the Table: Approval of an Ordinance: Authorizing the Purchase of an Easement Over a Portion of Real Property Located on Mt. Aetna Road, Hagerstown Maryland - Parcel 973
	Approval of an Ordinance: Authorizing the Purchase of an Easement over a Portion of that Certain Parcel of Real Estate at Mt. Aetna Road, Hagerstown, Maryland, Parcel 973
	Introduction of an Ordinance: Amendment to Chapter 79, Curfew for Juveniles
	Introduction of an Ordinance: Zoning Map Amendment (ZM-2025-02) - Lorich Property 1912 Day Road, Hagerstown
	Approval of Application for FY27 Program Open Space (POS) Funding
	Approval of Guideline Changes to the Invest Hagerstown Sign and Facade Grant Program and Fire Suppression System Grant Program
	Approval of Withdrawal from Maryland Department of Emergency Management (MDEM) Grant Agreement
	Meritus Park Fireworks Display for December 2025 and the 2026 Flying Boxcars Baseball Season – Exemption from Noise Ordinance
	Approval of a Request from the Town of Smithsburg for a Stream Restoration Project on Beaver Creek
	Approval of Emergency Procurement: Emergency Demolition of Garage – 525 Frederick Street
	Approval of a Blanket Purchase Order for Camera Equipment used in the Maintenance and Expansion of the City-Wide Camera System
	All Citizen Comments are under Section V of the Regular Session Agenda

