
Mayor and Council
Executive Session, Special Session (26th Voting Session) and

Work Session
November 18, 2025

Agenda
"The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean,

safe, and vibrant neighborhoods."
"The City of Hagerstown shall be a community focused municipality"

EXECUTIVE SESSION

2:30 PM 1. EXECUTIVE SESSION – Council Chamber, 2nd floor, City Hall
2:30 PM 2. The Mayor and Council will meet in Open Session only for the purpose of voting to

close its meeting to discuss matters that the Open Meetings Act permits it to discuss
in Executive/Closed Session.

4:00 PM SPECIAL SESSION

4:00 PM 1. Approval of Amended Rules of Procedure

4:00 PM WORK SESSION

4:05 PM 1. Preliminary Agenda Review
4:15 PM 2. Program Open Space Funding List – Eric Deike, Director of Public Works
4:25 PM 3. Main Event Grants - Brittany Arizmendi, Director of Community Engagement
4:35 PM 4. Downtown Small Business Growth in Partnership with Meritus Park and Flying Boxcars –

Brittany Arizmendi, Director of Community Engagement and David Blenckstone,
General Manager - Flying Boxcars

4:55 PM 5. Request from Boxcars for Fireworks Shows on December 6 and December 31, 2025
- Jim Bender, City Engineer

5:00 PM 6. Local Government Energy Modernization Grant – Nathan Fridinger, Deputy Director of
Electric Operations

5:10 PM 7. Proposed Invest Hagerstown Sign and Facade Grand and Fire Suppression System Grant
Guideline Updates. Chris Siemerling, Economic Development Specialist.

5:20 PM 8. Follow up on Public Hearing – Rezoning Application ZM-2025-02 – Lorich Tract –   1912
Day Road – Currwood DH, LLC - Jill Thompson, Director of Planning and Economic
Development and Steve Bockmiller, Deputy Director for Planning and Zoning  
Administration

5:30 PM 9. Discussion: Town of Smithsburg Request for Approval for a MS4 Stream Restoration
Project on Crystal Falls Drive - Nancy Hausrath, Director of Utilities

5:45 PM 10. Mayor and City Council Meeting Schedule for 2026 - Mayor and City Councilmembers

CITY ADMINISTRATOR'S COMMENTS



MAYOR AND COUNCIL COMMENTS

ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
EXECUTIVE SESSION – Council Chamber, 2nd floor, City Hall

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
November_18__2025_Executive_Session.pdf Executive Session Agenda
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MAYOR AND CITY COUNCIL 

EXECUTIVE SESSION 

NOVEMBER 18, 2025 

AGENDA 
   

Vision Statement: 

The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean, safe and 

vibrant neighborhoods.” 
 

Mission Statement: 

“The City of Hagerstown shall be a community focused municipality.” 

 
                      

The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda  

***************************************************************************************************** 

 

2:30 p.m.  EXECUTIVE SESSION 

 

1. To discuss: 

(i) the appointment, employment, assignment, promotion, discipline, 

demotion, compensation, removal, resignation or performance 

evaluation of appointees, employees, or officials over whom it has 

jurisdiction; (#1) 

 

*  Legal Services Contract 

*  Various Personnel Matters 

 

2. To conduct collective bargaining negotiations or consider matters that relate to the  

negotiations (#9) 

 

*  AFSCME 1540 Contract 
 

 

 

 

 

 

 
 

 

 

 

 

  

http://www.hagerstownmd.org/government/agenda
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CITY OF HAGERSTOWN, MARYLAND 
 

PUBLIC BODY:    Mayor & City Council                       DATE:                        November 18, 2025                                                              

PLACE:  Council Chamber, 2nd floor, City Hall               TIME:                                         2:30 p.m.                                                                                                
 

AUTHORITY:  ANNOTATED CODE OF MARYLAND, GENERAL PROVISIONS ARTICLE:  Section 3-305(b): 

   1. To discuss: 

[X]  (i) the appointment, employment, assignment, promotion, discipline, 

demotion, compensation, removal, resignation or performance 

evaluation of appointees, employees, or officials over whom it has 

jurisdiction; or 

[   ]  (ii) any other personnel matter that affects one or more specific individuals; 

 

[   ]   2. To protect the privacy or reputation of individuals with respect to a matter that is not 

related to public business; 

 

[   ]   3. To consider the acquisition of real property for a public purpose and matters directly 

related thereto; 

 

[   ]   4. To consider a matter that concerns the proposal for a business or industrial organization 

to locate, expand, or remain in the State; 

 

[   ]   5. To consider the investment of public funds; 

 

[   ]   6. To consider the marketing of public securities; 

 

[   ]    7. To consult with counsel to obtain legal advice; 

 

[   ]      8. To consult with staff, consultants, or other individuals about pending or potential  

litigation; 

 

[X]   9. To conduct collective bargaining negotiations or consider matters that relate to the 

negotiations; 

 

[   ]  10. To discuss public security, if the public body determines that public discussions would 

constitute a risk to the public or public security, including: 

      (i) the deployment of fire and police services and staff; and 

 (ii)  the development and implementation of emergency plans; 

 

[   ]  11. To prepare, administer or grade a scholastic, licensing, or qualifying examination; 

 

[   ]  12. To conduct or discuss an investigative proceeding on actual or possible criminal 

conduct; or 

 

[   ]  13. To comply with a specific constitutional, statutory, or judicially imposed requirement 

that prevents public disclosures about a particular proceeding or matter; or 

 

[   ] 14. Before a contract is awarded or bids are opened, discuss a matter directly related to a 

negotiation strategy or the contents of a bid or proposal, if public discussion or 

disclosure would adversely impact the ability of the public body to participate in the 

competitive bidding or proposal process. 

 

[   ]       15.        Administrative Function 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
The Mayor and Council will meet in Open Session only for the purpose of voting to
close its meeting to discuss matters that the Open Meetings Act permits it to discuss in
Executive/Closed Session.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of Amended Rules of Procedure

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Amended_Rules_of_Procedure.pdf Amended Rules of
Procedure























REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Preliminary Agenda Review

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
November_25__2025_Preliminary_Agenda.pdf Preliminary Agenda
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 MAYOR AND CITY COUNCIL 

REGULAR SESSION (27TH VOTING SESSION)  

NOVEMBER 25, 2025 

AGENDA 
 

 

Vision Statement: 

The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean, safe and 

vibrant neighborhoods.” 
 

Mission Statement: 

“We are dedicated to creating a thriving community where diversity is celebrated, economic development flourishes, and 

the quality of life is enhanced through collaborative and consistent representation.” 

 

          PRELIMINARY AGENDA 

 
                      

The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda  

***************************************************************************************************** 

7:00 p.m.      REGULAR SESSION – Council Chamber, 2nd floor, City Hall 

 

I. CALL TO ORDER - Mayor William B. McIntire  

           

II. INVOCATION 

            

III.      PLEDGE TO THE FLAG 

 

IV.      ANNOUNCEMENTS 

A. Rules of Procedure – Effective December 17, 2024 

 B.  Use of cell phones during meetings is restricted. 

 C. All correspondence for distribution to Elected Officials should be provided to the City Clerk and   

                  should include a copy for the City Clerk for inclusion in the official record. 

 D.  Meeting Schedule: 

1. Tuesday, December 2, 2025 – Work Session at 4:00 p.m. 

2. Tuesday, December 9, 2025 – Work Session at 4:00 p.m. 

3. Tuesday, December 16, 2025 – Regular Session at 7:00 p.m. 

4. Tuesday, December 23, 2025 – No Meeting Scheduled 

5. Tuesday, December 30, 2025 – No Meeting Scheduled 

 

V.       AGENDA ITEM CITIZEN COMMENTS      
            Citizen Comments on agenda items shall be limited to topics listed for consideration on this agenda and  

            limited to three minutes.   

 

 
 

VI.       MINUTES 

 October 7, 2025, October 21, 2025, and October 28, 2025 

 

Citizens are welcome to provide comments in person or by sending an email to 

councilcomments@hagerstownmd.org no later than 5:00 p.m. on Tuesday, October 28, 2025. Include your full 

name, home street address, and topic of your comments.  You may attach a letter to the email or write your 

comments in the body of the message.  The City Clerk will read your name, address, and provide a summary of the 

comments.  The full copy of the comments will be provided for public viewing as part of the minutes. 

http://www.hagerstownmd.org/government/agenda
mailto:councilcomments@hagerstownmd.org
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VII.   CONSENT AGENDA 
 

A. Engineering: 

1. Refurbish Police Athletic League (PAL) Building Exterior - INL Construction, LLC (Oxon Hill, MD)  

$ 72,374.34 

2. Architectural Design of Renovations and Improvements to the Fourth Floor of City Hall - Newcomer 

Associates (Chambersburg, PA) $ 46,500.00 

3. Sidewalk Accessibility Ramps for FY26 - Change Order to Previously Awarded Contract - JT Rock 

Excavating, LLC (Mt. Airy, MD) Not to Exceed $ 125,000.00 

 

B. Information Technology 

1.   Annual Software Licensing for Arctic Wolf Endpoint Security Detection Software - Winslow Technology 

Group (Waltham, MA) $160,447.54 

 

C. Police:  

1. Ballistic Vests - Angel Armor (Fort Collins, CO) $ 15,793.30 

2. Blanket Funding for Maintenance and Expansion of Camera System - Miscellaneous Vendors  

$ 100,000.00 – Material to be Presented 

 

D. Public Works:   

1. Replace Hydraulic Systems on Truck #12 and Truck #305 for Snow Operations - Stephenson Equipment, 

Inc. (Harrisburg, PA) $ 19,826.00 

2. Potterfield Pool Management Services - YMCA of Hagerstown, Maryland, Inc. (Hagerstown, MD)  

$ 198,601.78 

3. Tank Wagon Deliveries - AC&T (Hagerstown, MD): Bulk Unleaded 87 Octane Gasoline and Bulk No. 2 

Diesel Ultra Low Sulfur - Tank Wagon Deliveries - (based on the OPIS price of 9/22/2025) $ 0.25/unit - 

Total Cost $ 695,200.00  

4. Transport Deliveries - Petroleum Traders Corporation (Fort Wayne, IN): Bulk Unleaded 87 Octane 

Gasoline - (-$0.1268 based on OPIS price of 9/22/2025) average -$ 0.10 Bulk No. 2 Diesel Ultra Low 

Sulfur - ($0.0266 based on OPIS price of 9/22/2025) average $ 0.03 Total cost $ 695,200.00 

 

E. Utilities: 

1. Utilities: Light - Distribution Line Transformers -- United Utility Supply (Chambersburg, PA)  

$ 44,376.00 

2. Utilities: Light - Consulting Services - FY26 Blanket Contract Increase -- GDS Associates, 

Inc. (Marietta, GA) $ 150,000.00 

3. Utilities:  Water – Annual Contract Renewal for Generator Preventive Maintenance – Fidelity Power 

Systems (Sparks, MD) $ 15,732.00 

4. Utilities:  Wastewater: Butterfly Actuated Valves for the PSA Oxygen Skid – Yeager Supply (Reading, 

PA) $ 21,216.88 

5. Utilities:  Wastewater – Replace Oil Cooler on ZA5 Oxygen Compressor – Atlas Copco (Rock Hill, SC) 

$ 13,206.08 

6. Utilities:  Wastewater – SCADA IFIX Software Upgrade – Automatech, Inc., (Plymouth, MA)  

$ 34,744.48 

 

VIII.   UNFINISHED BUSINESS  
A. No Unfinished Business 
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IX.      NEW BUSINESS  
A. Introduction of an Ordinance: Amendment to Chapter 79 Curfew for Juveniles 

B. Approval of Program Open Space Application 

C. Approval of 2026 Meeting Schedule 

D. Approval of Guideline Changes to the Invest Hagerstown Sign and Facade Grant Program  

and Fire Suppression System Grant Program 

E. Approval of Withdrawal from Maryland Department of Emergency Management (MDEM) 

Grant Agreement 

F. Approval of Town of Smithsburg request for MS4 Stream Restoration Project 

G. Approval of Emergency Procurement: Emergency Demolition of Garage – 525 Frederick Street 

 

X.      GENERAL CITIZEN COMMENTS    
            General Citizen Comments are welcome and shall be limited to three minutes.   

 
 

 
 

XI.      CITY ADMINISTRATOR COMMENTS 
 

XII.    MAYOR & COUNCIL COMMENTS 
 

XIII.  ADJOURN 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Some items that have been discussed and reviewed previously, or are of a routine nature, may not have 

additional information attached to this agenda. 

 

 

Citizens are welcome to provide comments in person or by sending an email to 

councilcomments@hagerstownmd.org no later than 5:00 p.m. on Tuesday, October 28, 2025.  

Topics are to be germane to City business. 

Include your full name, home street address, and topic of your comments.  You may attach a letter to the email or write 

your comments in the body of the message.  The City Clerk will read your name, address, and provide a summary of 

the comments.  The full copy of the comments will be provided for public viewing as part of the minutes. 

mailto:councilcomments@hagerstownmd.org


REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Program Open Space Funding List – Eric Deike, Director of Public Works

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Program_Open_Space_FY27_Grant_Request_Council_Packet.pdf Program Open Space
FY27 Grant Request

















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Main Event Grants - Brittany Arizmendi, Director of Community Engagement

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Main_Event_Grant_Program_11.18.25.pdf Memo: Main Event Grant
11.18.25



CITY OF HAGERSTOWN, MARYLAND 
Office of Community Engagement 

1 E Franklin Street, Suite 210A, Hagerstown, MD 21740 
 
 

 
TO: Scott Nicewarner 
FROM: Brittany Arizmendi, Director of Community Engagement 
DATE: November 12, 2025 
SUBJECT: Main Event Grant Program 
 
 

Staff will attend the November 18, 2025, Work Session to discuss the new Main 
Event Grant which empowers Main Street businesses to create events that spark 
energy and connection in Downtown Hagerstown. 

 

Local businesses can apply for up to $1,000 per event (with funding available for 
up to five events each calendar year) to help cover eligible costs such as 
entertainment, marketing, supplies, and event staffing. $20,000 will be allocated 
from the Downtown Event Grant line item. 

This is a reimbursement-based grant designed to encourage community-building 
activities hosted at local business locations. Applications and awards are reviewed 
on a first-come, first-serve basis until funds are exhausted. 

The program celebrates creativity and collaboration—supporting the events that 
make downtown vibrant, welcoming, and alive with activity. 

 
 
Attachments: 
Main Event Grant Application 

Main Event Reimbursement Form 
 
 



MAIN EVENT GRANT APPLICATION

Business Information

Business Name

Contact Person Phone Email

Business Address

Event Information

Event Title Event Date Event Time

Location (if different from business address)

Brief Description of Event (1–3 sentences):

Estimated Attendance

Event Type (check all that apply):

Workshop/Interactive

Cultural/Heritage

Live Music/Performance  Food/Drink Tasting or Demo 

Market/Pop-Up Fair  Holiday/Seasonal Event 

Family-Friendly Activity  Other

Grant Request

Total Estimated Event Budget ($)

Amount Requested (up to $1,000)

Eligible Expenses (anticipated use of funds):

Entertainment/Performers Marketing & Promotion Equipment Rentals/Supplies

Decorations/Event Materials  Security/Event Staff

Agreement
I understand the Main Event Grant is a reimbursement program and agree to submit receipts within 30 days of event.  required documentation within 30 days after the event.

Signature Date

• Submit before event date • Reimbursement within 30 days

Main Street Business Event Reimbursement Program



Submit within 30 days after the event.

Event Title

Event Date

Business Name

Contact Email

Required Documentation
Completed Reimbursement Form

Itemized Receipts (eligible expenses)

Event Photos (2-3 minimum)

Marketing/Promotional Samples

Attendance Estimate

Outcomes Statement (2-3 sentences)

Optional (if applicable)
Press coverage or media mentions

Participant feedback or testimonials

Outcomes (how did this event bring people together?):

Total Reimbursement Requested ($)

Certification
I certify that the attached receipts are accurate and that all reimbursed costs are eligible under Main Event Grant program 
guidelines.

DateSignature

Submission Instructions

Submit packet to (events@hagerstownmd.org or physical drop-off at 1 E Franklin St, Suite 210A):

• Submit before event date • Reimbursement within 30 days

Main Event Grant Reimbursement Checklist
Main Street Business Grant Reimbursement Form



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Downtown Small Business Growth in Partnership with Meritus Park and Flying Boxcars – Brittany
Arizmendi, Director of Community Engagement and David Blenckstone, General Manager -
Flying Boxcars

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Request from Boxcars for Fireworks Shows on December 6 and December 31, 2025 - Jim
Bender, City Engineer

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Fireworks_Event.pdf Fireworks Events at Meritus
Park







REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Local Government Energy Modernization Grant – Nathan Fridinger, Deputy Director of Electric
Operations

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
20251118_Work_Session_Packet_-_FY26_L-GEM_Grant.pdf Work Session Packet



CITY OF HAGERSTOWN, MARYLAND 
Hagerstown Light Department 
425 E Baltimore St • Hagerstown, MD 21740 
Telephone: 301-790-2600 
Website:  www.hagerstownlight.org 

Page 1 of 1 

 
Date:  November 12, 2025 
 
To:  Scott Nicewarner, City Administrator 
  Nancy Hausrath, Director of Utilities 
 
From:  Nathan Fridinger, Deputy Director of Electric Operations  
   
Subject: November 18, 2025 – Work Session – FY26 Local Government Energy Modernization Grant 
 
Action:  Approval of application submission 
 
The Maryland Energy Administration is seeking applications from incorporated towns, cities, and counties of 
Maryland for the FY26 Local Government Energy Modernization (L-GEM) program.  Area of Interest 3 of this 
program will consider conversion of outdoor High Intensity Discharge (HID) lighting to Light-Emitting Diode (LED).  
A total of $7 million is being offered on a competitive basis with a cap of $300,000 per application due by 
December 5, 2025. 
 
HLD Staff identified 781 fixtures that are recommended for upgrade or replacement meeting the criteria of (1) are 
connected to the Potomac Edison system or (2) a post-top fixture, which will improve roadside lighting for several 
communities and reduce maintenance cost, energy costs, and warehouse items. 
 
The total estimated cost of this project is approximately $254,463 and the program requires a minimum ten 
percent (10%) match from the applicant, noting that “a higher applicant share is preferred”.  Staff is requesting 
approval to apply for a grant amount of $200,000 with a match of $54,463 sourced from HLD Capital Funds 
(79%/21% split).  Projected annual energy savings are estimated to be 32,590 kWh or, at today’s electric rates, 
approximately $3,500 to the General Fund. 



Wes Moore, Governor  
Aruna Miller, Lt. Governor  

Paul G. Pinsky, Director  

 
FY2026 Local Government Energy Modernization 
Area of Interest 3 (AOI3): Competitive Implementation Project Grant (Excluding 
Electrification) 
Updated 9/16/2025 

 
Section 1: Program Information 
Program Description: The mission of the Local Government Energy Modernization (L-GEM) 
program is to support local governments as they engage in sustainable, long-term clean energy 
and energy efficient projects that lead to reduced energy usage and greenhouse gas emissions, 
increased cost savings, and robust clean energy and economic development. This program 
specifically aims to reduce greenhouse gas emissions from the building sector which aligns with 
Maryland’s goal of achieving net-zero emissions by 2045. By empowering local governments to 
lead by example, the program aims to inspire community-wide engagement and drive broader 
adoption of clean energy solutions among residents, businesses, and institutions. 
 
Area of Interest 3 (AOI3) is a competitive implementation project grant for a variety of renewable 
energy and energy efficiency measures, excluding electrification projects. These projects play a 
critical role in achieving tangible, near and long-term reductions in energy use and greenhouse 
gas emissions while demonstrating local leadership in clean energy deployment. 
Implementation efforts funded under AOI2 are intended to deliver measurable performance 
outcomes, reduce operating costs, and contribute to Maryland’s statewide climate and 
decarbonization goals. 
 
Type of Grant Program: Statewide Competitive 
 
Application Deadline: December 5, 2025, at 5:00 p.m. Eastern time 
 
Anticipated Funding: For this Funding Opportunity (AOI3), a total of $7,000,000 is anticipated 
to be available from the Strategic Energy Investment Fund (“SEIF”). The amount awarded may 
be more or less, depending on the quantity and quality of applications received. Applicants may 
submit one or more applications. The maximum requested funding for eligible activities within 
each application is capped at $1,000,000.   
 
Application URL: https://form.jotform.com/marylandenergy/FY26-L-GEM-AOI3 
 
Period of Performance: Grantees will be given between 24 and 27 months to complete their 
projects beginning with the date of the award execution. An extension for good cause may be 
requested by a grantee and must be justified with written documentation explaining the need for 

 

https://form.jotform.com/marylandenergy/FY26-L-GEM-AOI3


an extension. Extensions are allowed at the sole discretion of MEA. 

Program Changes: Any update (e.g. extension of a deadline) or clarification about the Program 
and any corrections to inadvertent errors in the Program information will be available on the 
Program webpage.  
 
Section 2: Eligibility 

Eligible Applicants: Only incorporated towns, cities, and counties of Maryland may apply. 
Counties, including the City of Baltimore, that apply for AOI1 are not eligible to apply for AOI3. 
 
Eligible Activities: Implementation projects must occur on local government owned or leased 
properties. Activities may include, but are not limited to: 

●​ Installation of Renewables 

○​ Solar 
■​ Siting: roof-mounted solar, ground-mounted solar, or solar canopies over 

existing parking lots, parking garages, or other permanent impervious areas 
■​ Ownership: the applicant must either (1) own the solar PV system through 

cash purchase or financing, or (2) the solar PV system must be provided to 
the applicant under a third-party solar PV lease or power purchase 
agreement (PPA). 

■​ Aggregated Net Metering: a majority of the solar infrastructure must be built 
on local government owned or leased property 

■​ Energy storage and similar technologies will only be eligible for funding 
when integrated with a project that also includes the installation of 
renewable energy generation infrastructure. Applicants solely interested in 
standalone battery storage projects (i.e., not paired with solar) are 
encouraged to apply for the Residential and Commercial Energy Storage 
Grant Program  1

○​ Geothermal 
■​ Heat Pumps: an electrically-powered ground-source heat pump system, 

inclusive of necessary HVAC equipment and ground loops, pond loops, or 
vertically-drilled wells, that serves as the primary heating and cooling 
system for the property. Must include the installation of new ground loops or 
wells.  

○​ Landfill-Gas-To-Energy 
■​ Support installation and/or improvement of new or modified 

landfill-gas-to-energy projects which support compliance with MSW Landfill 
Regulation COMAR 26.11.42 

●​ Energy Efficiency 

1 https://energy.maryland.gov/Pages/Energy-Storage-Grant-Program.aspx 

 

https://energy.maryland.gov/Pages/Energy-Storage-Grant-Program.aspx


○​ Building Envelope and Weatherization Measures 
■​ Projects that improve the thermal performance and durability of building 

envelopes to reduce heating and cooling loads. Scopes may include air 
sealing, window and door upgrades, roof replacements, weather stripping, 
installation or upgrade of insulation, and other structural improvements that 
address energy loss. 

○​ Efficient Equipment and Appliance Upgrades  
■​ Air Source Heat pumps: an electrically-powered air-source heat pump 

system, inclusive of necessary HVAC equipment 
■​ LED retrofits: replace existing interior or exterior lighting with 

high-efficiency LED technology 
■​ Building controls: install or upgrade building automation systems (BAS) or 

other digital controls to optimize HVAC, lighting, and plug loads. Scopes 
may include sensor integration, scheduling systems, energy monitoring 
tools, and remote access capabilities 

■​ Retrocommissioning (RCx): Systematic process for fine-tuning a 
building’s electrical, mechanical and control systems to operate at optimal 
efficiency. Includes monitoring, troubleshooting and adjusting systems in 
existing buildings to optimize energy performance 

■​ Electrification projects should be submitted under Area of Interest 4 
(AOI4) 

 
Award Amounts: Local governments may apply for funding to support one or more of the 
aforementioned eligible implementation activities. Applicants may pursue a single activity or a 
combination of activities in a single application, provided the total funding request is at least 
$50,000 and no more than $1,000,000. The review and ranking process will prioritize awarding 
one grant per eligible applicant. Additional awards may be made to applicants only if there is 
remaining budget after the initial awards.  

 

●​ Funding Amount per application 
○​ Minimum funding request per application: $50,000 
○​ Maximum funding request per application: $1,000,000 

●​ Funding formulas for Renewable Energy Projects: 
○​ Solar purchased by Local Government: For the installation of a solar system 

purchased/owned by the local government, up to $3,000/kW of grant funds are 
available with a cap of $1,000,000 per project. On a case-by-case basis, MEA 
may consider increasing the grant to $3,500/kW with the cap remaining at 
$1,000,000 per project when unique circumstances or a compelling reason is 
specified in the application. 

○​ 3rd Party-Owned Non-Canopy Rooftop Solar System: For installation of a 3rd 
party-owned non-canopy rooftop system (ex. rooftop, ground mount, etc.), up to 
$500/kW of grant funds are available, with a cap of $1,000,000. To be eligible, a 
system must be net metered. 

○​ 3rd Party-Owned Solar Parking Canopy or Brownfield System: For the installation 
of a 3rd party-owned solar canopy system or ground mount system on a 

 



brownfield, up to $750/kW of grant funds are available, with a cap of $1,000,000. 
To be eligible, a system must be net metered. 

○​ Projects that combine battery storage with energy generation are eligible for up to 
$150,000 in funding for the storage component; however, the overall project 
funding cap remains at $1,000,000 

○​ Geothermal: MEA covers 90% of project costs with a cap of $1,000,000. MEA may 
consider increasing the cap per project when unique circumstances or a 
compelling reason is specified in the application 

●​ Funding formulas for Energy Efficiency projects (insulation and appliances) 
○​ MEA covers 90% of the cost for energy efficiency projects with a cap of $300,000 

 
Applicants are expected to pursue and incorporate utility rebates and federal incentives to the 
fullest extent possible. All anticipated rebates must be reflected in the project budget. While 
utility rebates may not be applied toward the required 10% cost share, federal incentives and 
other eligible non-utility funding sources may be used to satisfy the cost share requirement. 
 
If applicants are applying for additional MEA grant programs, each application has to request 
funding for distinct measures or technologies to avoid duplicative funding.  
 
The number and size of awards granted in FY26 ultimately will depend on the quantity and 
quality of all applications received. All applications received by the deadline will be considered. 
 
Ineligible Activities 

●​ Projects that include fossil-fuel or other combustion technologies that produce 
greenhouse gas emissions are typically not eligible for funding. This includes new 
installations, infrastructure expansion, or upgrades that extend the life of fossil fuel 
systems—except for basic health and safety repairs that do not prolong system use. 
Limited exemptions may be considered only with a thorough technical analysis 
demonstrating that zero-emission alternatives are not feasible for technical or safety 
reasons. Cost alone is not a valid justification. All exemption requests must include 
justification, consideration of alternative technologies, and a plan to reduce or phase out 
fossil fuel use in the future. 

●​ Transportation projects: Funded through MEA’s Community EVSE and Medium-Duty 
and Heavy-Duty Zero-Emission Vehicle Grant Program 

●​ Residential Projects 
○​ Multi-family Affordable Housing funded through Maryland Department of Housing 

and Community Development’s Multifamily Energy Efficiency and Housing 
Affordability Program 

○​ Residential energy efficiency, electrification, and solar projects funded through 
MEA’s Energy Efficiency Equity Program 

●​ Schools 
○​ Funded through the Maryland Energy Administration’s Decarbonizing Public 

Schools Program. Eligible applicants are Local Education Agencies (public K-12 
schools and support facilities) 

 

https://energy.maryland.gov/Pages/EVSEEquity.aspx
https://energy.maryland.gov/transportation/Pages/MediumandHeavyDutyGrant.aspx
https://energy.maryland.gov/transportation/Pages/MediumandHeavyDutyGrant.aspx
https://dhcd.maryland.gov/Energy-Home-Repair/Pages/Multifamily-Energy-Program/MEEHA.aspx
https://dhcd.maryland.gov/Energy-Home-Repair/Pages/Multifamily-Energy-Program/MEEHA.aspx
https://dhcd.maryland.gov/Energy-Home-Repair/Pages/Multifamily-Energy-Program/MEEHA.aspx
https://energy.maryland.gov/govt/pages/cleanenergylmi.aspx
https://energy.maryland.gov/Pages/SchoolDecarbonization.aspx
https://energy.maryland.gov/Pages/SchoolDecarbonization.aspx


○​ Funded through the Maryland Energy Administration’s Higher Education Clean 
Energy Grant Program 

○​ Private Schools funded through the Commercial and Industrial Program and 
Electrifying Community Buildings Program 

●​ Installation of solar systems used for aggregated net metering where 50% or more 
of the solar is sited on properties neither owned nor leased by the applicant. 

●​ Replacement of existing solar panels 
●​ Community solar 

○​ Funded through MEA’s Community Solar Program 
○​ Local Government Energy Modernization funding can not be used for subscription 

payments to a community solar project 
●​ Automated residential solar permitting and plan review 

○​ Costs to adopt the free-to-use U.S. National Renewable Energy Laboratory 
SolarAPP+ residential solar permitting software funded through MEA’s SolarAPP+ 
Implementation Grant Program 

●​ Measures funded by other MEA grant programs: If applicants are applying for 
additional MEA grant programs, each application has to request funding for distinct 
measures or technologies to avoid duplicative funding. 

 
Rented or Leased Buildings: Entities that rent or lease their facilities must meet the following 
requirements: 

●​ The application includes a letter of concurrence signed by the property owner stating 
that: 

(1) The property owner permits the grantee to install the proposed upgrades 

(2) The property owner will ensure that these upgrades to the subject property 
remain in place and operational for the balance of the equipment’s economic life, 
regardless of lessee turnover 

●​ Additionally, the performance analysis must demonstrate that payback on investment for 
the proposed improvements is shorter than the balance of term for the lease currently in 
force 

 
Note: for grantees leasing property, the grant agreement will require the grantee to return 
grant funds to MEA if the requirements in (1) and (2), above, are not met. 

 
Section 3: Minimum Requirements and Competitive Criteria 
The following requirements apply to each applicant. Each “minimum requirement” condition 
must be met for applications to be evaluated and considered for funding, no exceptions. Each 
“competitive criteria” condition will be scored and used to rank applications based on their 
relative strength, with higher-scoring proposals receiving priority consideration for funding. To 
ensure geographic diversity, the highest-ranked application from each applicant will be 
considered first for an award. If all eligible applicants receive one award and additional funds 
are available, the remaining budget will be allocated to other applications in order based on the 
ranking by overall score. 

 

https://energy.maryland.gov/Pages/HigherEducationCleanEnergy.aspx
https://energy.maryland.gov/Pages/HigherEducationCleanEnergy.aspx
https://energy.maryland.gov/business/Pages/incentives/empowermdcigp.aspx
https://energy.maryland.gov/Pages/ElectrifyingCommunityBuildings.aspx
https://energy.maryland.gov/residential/pages/communitysolarlmi-ppa.aspx
https://energy.maryland.gov/govt/Pages/SolarAPP.aspx
https://energy.maryland.gov/govt/Pages/SolarAPP.aspx


 
Minimum Requirements: 

●​ Applications are submitted by the grantee: Third parties may not submit an application 
on behalf of the grantee 

●​ Signatory Authority: A signature applied to the application by an officer with the 
authority to commit the grantee to execute the grant’s requirements (e.g., Chair of the 
Board, President, Chief Financial Officer, General Manager, etc.). This individual should 
have sufficient authority to identify, authorize, and provide the necessary resources to 
perform implementation. 

●​ W-9: IRS Form W-9 for the applicant must be submitted with the application. The name 
on the W-9 form must match the organization name as it should appear if selected for a 
grant award. The mailing address on the W-9 should match the business address for the 
organization, where bills and other financial correspondence would be directed. 

●​ Identification of Project Manager: Consistent with the intent to develop capacity for 
ongoing efforts, applicants should identify a staff person who will be responsible for 
overseeing the continuation of the activities outlined in this grant announcement after the 
end of the award’s period of performance. 

●​ Budget: Each application must include a simple budget outlining how the requested 
funds will be used. Applicants must use the MEA Local Government Energy 
Modernization Budget template posted on the L-GEM Website. 

 
Competitive Criteria: Applications will be evaluated in comparison to the following criteria: 

●​ Project Narrative: Provide a summary of your proposed project, including the project 
location. The summary should include a detailed description of each energy measure 
installed as part of your proposed project. If your project is occurring in multiple locations, 
clearly describe the work that will be occurring in each location 

○​ Project location(s) 
○​ Description of proposed energy measure(s)  
○​ Annual Energy Benefits: The energy benefits of your project is a key review 

criterion for funding consideration, so please show accurate energy data. Please 
include documentation showing your calculations and assumptions as necessary. 
Applications that do not clearly document how energy benefits are calculated will 
not be chosen for funding. 

■​ For energy efficiency projects: annual reduction of energy consumption 
(kWh, MMBTU, or gallons) 

■​ For renewable projects: system capacity (kW) and annual generation (kWh 
generated) 

○​ Expected Annual Cost Savings 
○​ System Life: Provide the anticipated system life (years) of the clean energy 

measures . If using manufacturer’s data, please provide the relevant specification 2

sheets. 
●​ Simple Payback: (Total Project Cost / Annual $ Savings). Measures how many years it 

2 Information on energy measure life for some energy efficiency projects can be found in the Mid-Atlantic Technical 
Reference Manual (TRM) from the Northeast Energy Efficiency Partnership (NEEP) 

 

https://neep.org/mid-atlantic-technical-reference-manual-trm-v9
https://neep.org/mid-atlantic-technical-reference-manual-trm-v9


will take for the project's annual energy savings to cover its total cost, including 
incentives and rebates, with shorter payback periods preferred. 

●​ Applicant’s cost share percentage: The portion of total project costs the applicant is 
contributing (a higher applicant share is preferred)  

●​ Project GHG Reduction Investment: Each project will be evaluated based on the MEA 
dollar award per metric ton of carbon dioxide reduction equivalent reduced over the 
project’s lifetime.  

●​ Lifetime Reduction of Energy Use per MEA Dollar Spent: Measures how much 
energy (in kWh or MMBTUs) will be saved over the project's lifetime for each MEA dollar 
spent. 

●​ Past grantee performance: Considers the applicant’s history of effectively using 
previous MEA funds, including timely reporting, successful outcomes, and compliance 
with grant requirements. Lack of prior participation will have no impact on scoring. 

●​ Accuracy and completeness of application: Applications with clear, detailed, and fully 
completed responses are preferred. 

 

Section 4: Submission and Funding Procedures 
Submission Instructions: Once complete, applications should be submitted to MEA via the 
online electronic application listed above. MEA will not accept any application packages after 
the deadline listed at the beginning of this Funding Opportunity Announcement under any 
circumstances, and all documents received by the deadline will constitute the entire submission. 

If electronic submission is not possible, an applicant should contact MEA via email at 
msec.mea@maryland.gov or by calling Program Manager Lacey Allor at (410) 507-7143 no 
fewer than fourteen (14) days prior to the deadline to arrange an alternative method of 
submission. 
 
Review Process: The review of applications will follow a structured, multi-stage process: 
 

1.​ The program manager will first review each application for eligibility, ensuring it meets the 
minimum criteria outlined in the FOA. 

2.​ Each member of the review team will independently score the application based on the 
specified competitive criteria. 

3.​ The evaluation team will then compile individual scores, finalize overall scores, rank all 
applications accordingly, and make final recommendations for funding. 

 
Applications will be reviewed by a team that may include individuals from MEA and other 
entities with experience in energy, construction, and capital development. The final grant 
amount for each Grantee will be made after review of all proposals received and is subject to 
funding availability for the Program and any relevant statutory requirement applicable at that 
time.  
 
Partial Awards: Partial awards may be considered under this program.  

●​ Full grant awards will be made based on rankings of applications, in descending order 
from highest to lowest, until grant funds are exhausted.  

 



●​ If sufficient grant funds are not available to fully fund a project, the applicant will be given 
an option to accept partial funding, based on the ability to complete the project with 
partial grant funding. 

 
Electronic Payments: Participation in MEA grant programs is voluntary. If selected for award 
and to ensure the secure transmission of grant funds, grantee recipients of MEA funding are 
generally required to receive electronic payments from the State of Maryland.  

Electronic payments are set up through the State of Maryland's Comptroller's Office. A 
successful grantee must fill out and submit the "ACH/Direct Deposit Authorization for Vendor 
Payments Form X-10” to the Comptroller’s Office via the submission methods outlined on the 
X-10 form. ACH/Direct Deposit Authorization for Vendor Payment Form X-10 should not be sent 
to MEA. 

Failure to submit ACH/Direct Deposit Authorization Form X-10 may result in award 
reimbursement being delayed.    

If an applicant is unable to receive ACH/Direct Deposit payments, MEA may provide an 
exception to this requirement on a case-by-case basis, at the sole discretion of MEA. 
 
Funding Disbursement: Funding will only be disbursed to awardees as projects are completed 
upon proof of purchase via detailed invoice documentation and project status updates provided 
to MEA throughout the period of performance. MEA will not reimburse the Grantee for costs 
incurred prior to the execution date of the grant agreement unless MEA agrees otherwise in 
writing  
 

Reporting: Provide the following updates to MEA throughout the grant performance period: 

●​ Quarterly progress reports outlining your project’s status 

●​ Detailed invoices, as necessary, that include the date, project address, equipment name 
and model, quantity, cost, and total cost incurred 

●​ Upon project completion: final close-out report and invoice 
 
Section 5: Additional Requirements and Provisions 

General Provisions:  
MEA grant programs are covered by general provisions that apply to all energy programs, the 
most current version of these General Provisions is General Provisions v3 2.11.22.  The most 
recent General Provisions document will be incorporated into all FY26 grant agreements 
issued by MEA.  

Program-Specific Requirements:  
In addition to the general provisions, the following requirements apply to this program:  

1.​ MEA will not reimburse for any costs expended prior to the execution of the Grant 
Agreement, unless MEA agrees otherwise in writing. 

2.​ The application requires a community to identify the version of the energy code that it 

 

https://www.marylandtaxes.gov/forms/state-accounting/static-files/GADX10Form.pdf
https://www.marylandtaxes.gov/forms/state-accounting/static-files/GADX10Form.pdf
https://energy.maryland.gov/residential/SiteAssets/Pages/CommunitySolarLMI-PPA/General%20Provisions%20v3%202.11.22%20(2).pdf


is currently enforcing and to provide documentation demonstrating adoption of the 
code. To be eligible for an MSEC FY26 Program grant funding, a community should 
follow the 2018 International Energy Conservation Code (IECC). If an applicant itself 
has not adopted the IECC but, instead, follows the IECC of another entity (e.g., a 
municipal government adhering to a county government’s codes), it must include an 
explanation in its application.  

3.​ Building Energy Performance Standards Benchmarking: Buildings subject to 
Maryland’s Building Energy Performance Standards (BEPS)  must be in compliance with 3

BEPS benchmarking requirements. Applicants must provide the relevant unique building 
identifier(s) known as UBID(s) of covered building(s) to MEA prior to execution of a grant 
agreement with MEA.  

Contact Information: For more information or assistance, please visit the FY26 Local 
Government Energy Modernization webpage or contact: 
 

Lacey Allor 
L-GEM Program Manager 
msec.mea@maryland.gov 

(410) 507-7143 

3 https://mde.maryland.gov/programs/air/ClimateChange/Pages/BEPS.aspx 

 

https://energy.maryland.gov/govt/Pages/smartenergycommunities.aspx
https://energy.maryland.gov/govt/Pages/smartenergycommunities.aspx
mailto:msec.mea@maryland.gov
https://mde.maryland.gov/programs/air/ClimateChange/Pages/BEPS.aspx
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C I T Y  O F  H A G E R S T O W N  
Department of Planning & Economic Development 
 

32 N. Potomac Street, Second Floor 
Hagerstown, Maryland 21740 
301-766-4171 
 HagerstownMD.org 

TO: Scott Nicewarner, City Administrator 
 
FROM: Chris Siemerling, Economic Development Specialist 
 
DATE: November 14, 2025 
 
RE: Proposed Invest Hagerstown Sign and Facade Grant and Fire Suppression 

System Grant Guideline Updates 
 
 
At the November 18, 2025 Work Session, staff will review proposed guideline updates to the 
Invest Hagerstown Sign & Facade Grant and Fire Suppression System Grant Programs. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Attachments: 

1. Proposed Guideline Changes 
2. Draft Motion 
 
 
 

 
 
c:  Review Committee 
 Jill Thompson, Director of Planning & Economic Development 
 



Proposed Invest Hagerstown/ Fire Suppression System Grant Updates 
 

Proposed Mayor and City Council Review: 

Invest Hagerstown Commercial Sign & Façade Grant Program – Proposed Updates: 
 

1. Proposed expansion to full CC-MU area and not just Main Street District. (GREEN Highlights) 
2. Proposed expansion to make residential buildings eligible in addition to commercial & mixed-

use. (YELLOW Highlights) 
3. Proposed expansion to allow non-profits eligible for the Commercial Sign & Façade Grant to 

improve downtown aesthetics. (LIGHT-BLUE Highlights) 
 

Fire Suppression System Grant Program – Proposed Updates: 

1. Proposed expansion to make residential buildings eligible in addition to commercial & mixed-
use. (YELLOW Highlights) 

2. Proposed increase of grant award amount – Grant of $7,500-$50,000 for any/all Fire 
Suppression System related work. (LIGHT-BLUE Highlights) 

a. Currently $7,500-$15,000 for Sprinkler System Grant (Inside) and $15,000-$25,000 for 
the Utility Infrastructure Grant (Outside) – Max combined of $40,000 over two 
components. 

 

Grant Program 
Current Award 

Range 
Notes 

Proposed Award 

Range 

Sprinkler System Grant (Inside) $7,500 – $15,000 
For interior fire 

suppression/sprinkler systems 
 

Utility Infrastructure Grant 

(Outside) 
$15,000 – $25,000 

For exterior utility/fire 

suppression infrastructure 
 

Max Combined (Current, both 

components) 
Up to $40,000 

Combination of inside + outside 

grants 
 

Fire Suppression System Grant 

(New Unified) 
 

Consolidates inside & outside 

into one program 
$7,500 – $50,000 

 
 

 

 



 
 
 
 
 
 
 

 
 
 
C I T Y  O F  H A G E R S T O W N  
Department of Planning & Economic Development 

32 N. Potomac Street, Second Floor 
Hagerstown, Maryland 21740 
301-766-4171 
 HagerstownMD.org 

INVEST HAGERSTOWN – COMMERCIAL SIGN & FAÇADE 
GRANT PROGRAM 

 
PROGRAM GOALS 
In partnership with private developers, the City of Hagerstown wishes to: 

1. Inspire and enable significant redevelopment, both city-wide and in the urban core, 
reusing and repurposing existing vacant and under-utilized properties, in which there 
are significant market and/or physical condition barriers to development or 
redevelopment. 

2. Create the opportunity for new jobs throughout the City of Hagerstown and 
Washington County. 

3. Increase the value of Hagerstown’s residential, commercial, and mixed-use properties. 
4. Strengthen and improve market-rate rental properties and increase homeownership. 

 

SUMMARY 
The goal of the Commercial Sign & Facade Grant Program is to provide an incentive to businesses and 
property owners to enhance their building’s presentation to the public with improved storefront 
designs and other façade elements to contribute to the overall enhancement of the City Center. The 
City also recognizes attractive signage is an important part of running a successful business, and if 
done right, may assist in building brand visibility and increasing customer awareness. This program is 
subject to funding availability and is on a first-come, first-served basis. All projects must pertain to 
residential, commercial or mixed-use buildings within the City’s Downtown. 

 
1. Commercial Sign grants range from a minimum of $250, to maximum of $1,500. 

Commercial Sign Program Grant Amounts Required Applicant 
Match 

Overall Project Total 

Grant Minimum $250 $250 $500 

Grant Maximum $1,500 $1,500 $3,000 
 

2. Façade grants range from a minimum of $2,500, to maximum of $7,500. 

FAÇADE PROGRAM GRANT AMOUNTS Required Applicant 
Match 

Overall Project Total 

Grant Minimum $2,500 $2,500 $5,000 

Grant Maximum $7,500 $7,500 $15,000 
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3. The grants both require a 1:1 match from the applicant. Example: a $2,500 façade grant 
would require a $2,500 investment from the applicant for a total project investment of 
$5,000. 

4. The applicant is the party responsible for the project expenses. The applicant will be 
required to demonstrate expenditures equal to the grant and the required match related to 
work that was completed. 

5. A project may be defined as planned or in a pre-construction phase. Completed projects and 
those already in progress are ineligible. For projects that are planned, projects must start 
within 6 months of application. Work on facades must not begin and signs may not be 
ordered before City approval, and before HDC approval if required. 

6. The City determines the required date of completion based on the project completion 
date shown on the application plus reasonable contingency. 

7. Signs must be on-premise and applications must include sign dimensions, proposes design 
and layout, materials, and method of attachment. 

8. Funding will be awarded upon completion of an approved project and development plan. 
9. All projects shall comply with federal, State and local codes, laws and ordinances. 
10. All grants are subject to funding availability. 
11. Applications are accepted on a continual basis and the Invest Hagerstown Review 

Committee will review applications received monthly. 
12. Building permits are typically required for the following (including but not limited to): 

installation of awnings and canopies, structural repairs, electrical repairs/installation, etc. 
Please contact the Planning and Code Administration Department for official permit 
requirements. 

13. Any business planning to install signs at their location must check with the City of 
Hagerstown’s Planning & Zoning Administration to determine allowable signage permissible, 
and to learn if a building permit is required for the proposed signs. 

Eligible Applicants 
1. Eligible properties must be located within the designated Downtown City-Center Mixed-

Use (CC-MU) Zoning Area and consist of residential, commercial, institutional, or mixed-use 
buildings/storefronts. All improvements must be visible from the street or other public right-
of-way.All properties must be in the designated Main Street area, and include commercial or 
institutional storefronts, or be office buildings, and the improvements must be visible from 
the street or public way. 

1.  
2. Eligible signage may include wall signs, window signage, sidewalk signs, floor signs, and 

more as local zoning allows. Please refer to City of Hagerstown Regulations for Business 
Signs prior to application. 

3. Eligible project costs include construction improvement costs, materials, and soft costs 
including architectural and engineering fees. 

3.4. Any business, property owner, organization or non-profit entity planning exterior 
improvements such as façade improvements, new signage, lighting, awnings, etc. 

Ineligible Applications 
1. Non-profit development applicants. 
2.1. Grants will not be provided for animation, bare-bulbs, or flashing illumination or imagery. 
3.2. Grants will not be provided for certain types of businesses, including: pawn shops, gun 
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shops, massage parlors, adult video/book shop, adult entertainment facilities, tanning 
salons, check- cashing facilities, gambling facilities, and liquor stores. 

4. Properties that are 100% residential are ineligible. 
5.3. Projects that do not meet the minimum investment threshold. 
6.4. Applicants who are not in good standing with the City, County, State or Federal Governments. 

Additional Requirements for Commercial Sign and Façade Projects Located in 
Downtown Historic District 
 

1. City Historic District Commission (HDC) approval is required. 

2. HDC requirements include submitting 1 copy of drawing, sized 11x17 inches or smaller (if 
larger, provide 12 copies) and manufacturer’s literature for all materials being proposed 
and/or sample materials proposed. 

3. Applicant will be required to attend a Historic District Commission Meeting. These meetings 
are typically held on the second and fourth Thursday of each month in City Hall, Room 407. 

4. Planning and Code Administration staff will work with you to schedule the meeting. For 
questions regarding the Historic District Commission Meetings, contact the Planning & Code 
Administration’s Administrative Coordinator by phone at 301-739-8577 Ext. 138, or by 
email at planning@hagerstownmd.org. 

5. Historic District Commission (HDC) information and HDC meeting schedule and deadlines 
for submission of materials is available at: https://www.hagerstownmd.org/101/Historic-
District- Commission 

6. Failure of the applicant to provide requested documents and failure of the applicant or 
representative to appear at the scheduled HDC meeting, will result in postponement of the 
application until the next regularly scheduled meeting. The applicant may be dismissed if 
there are two (2) or more postponements. If an application is denied, the same application 
shall not be renewed within a period of one (1) year of the denial. 

7. After the project is completed, photos showing that completed work must be submitted. 
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City of Hagerstown – Regulations for Business Signs Downtown   8/8/2022 
Any business or non-profit planning to install signs at their location must check with the City of 
Hagerstown to determine how much signage is permissible by Zoning and to learn if a building 
permit is required for the proposed signs. The following is a brief overview of the main sign 
regulations in the zoning ordinance for the downtown (CC-MU Zoning). For detailed information on 
what is permitted for each type of sign, it is recommended that you go to the Planning & Zoning 
page of the City web site and review the Signs section of the Zoning Article in the City’s Land 
Management Code. If a property is located in a historic district, approval by the City’s Historic District 
Commission is also required. For Zoning questions, email us at planning@hagerstownmd.org.  For 
permit questions, email us at codecompliance@hagerstownmd.org. 

Prohibited Signs – signs attached to vehicles and stationary equipment, temporary signs used over 90 
days, and signs that completely cover glass entry doors are prohibited in any zoning district. In 
residential districts and the CC-MU and N-MU districts, animation, bare bulbs, or flashing illumination or 
imagery are prohibited. 

Freestanding Signs – signs on a pole or monument base in the ground 
 Size, Height and Number – maximum of one per property, maximum of 10 feet tall, maximum 

40 square feet in area. If identical sign faces, measure one side for area. 
 Landscaping - required around the base of any new freestanding sign structure.  

Flush, Wall-mounted Signs – signs attached flat to the wall or painted directly on the wall 
 Size – one square foot per linear foot of building frontage on the street, if the building is 50 feet 

or less in width. 1.5 square feet per linear foot if he building is over 50 feet wide. If there is a 
historic sign panel area over the storefront, the tenant may fill that space with a sign no matter 
the area. 

 Number of signs per building – as many as desired provided the total square footage does not 
exceed what is allowed for the business or building. 

Projecting Signs – signs hanging from a bracket perpendicular to the entrance wall. 
 Hanging requirements – must hang so sign is below 2nd floor for storefront tenants and below 

the roofline for upper floor tenants or single-user buildings. It must hang so there is 8 feet of 
clearance below the sign, extends no more than 52 inches from the wall, and does not come 
within 2 feet of the curb. 

 Size – 8 square foot maximum for a storefront tenant – each storefront allowed such a sign. 36 
square foot maximum for in a vertically oriented format for upper floor tenants or a single-user 
building – no more than one such sign per building. 

 Permit requirements – must include the City as an additional insured on liability insurance for 
any sign overhanging the public sidewalk in a public right-of-way. 

Window Signs – no restriction on the number or size of signs taped or adhered to windows. A glass 
entry door, however, shall not be covered with signs so views into the lease space are prevented.  

Wall-mounted Directory Signs for multi-use buildings – the sign shall be located beside the entry door 
and shall not exceed 12 square feet in area. 
 
 
[vs. 11.25.25] 



 
 
 
 
 
 
 

 
 
 
C I T Y  O F  H A G E R S T O W N  
Department of Planning & Economic Development 

32 N. Potomac Street, Second Floor 
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 HagerstownMD.org 

INVEST HAGERSTOWN 
COMMERCIAL SIGN & FACADE GRANT APPLICATION 

______________________________________________________________________________ 
For Office Use Only:       

Case # HDC-_________ Date Accepted_________ 45-Day Time Limit Expires__________________   

 
Please refer to the map at the end of this document to determine in which district your 
business is located and check the appropriate box(es): 
 
  Main StreetDowntown City-Center Mixed Used (CC-MU) Zoning Area (Required for 
eligibility.) 
If Also,  
  Historic District (DCPED will forward this application to Planning and Code Administration staff 
for HDC Review.) 

Property Information:  

Property Address: _______________________________________________________________  

Applicant Information: 

Name: ________________________________________________________________________________ 

Company Name: ______________________________________________________________________ 

Applicant’s Mailing Address: ___________________________________________________________ 

Phone: _____________________ Email: ______________________________ 

Website: ___________________________________ 

 
Property Owner Information (if Different from Applicant):  
Name: ____________________________________________________________________ 

Property Owner’s Mailing Address: ___________________________________________ 

Phone: ______________   Email: ______________________________  
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DESCRIPTION OF PROPOSED WORK   (Please include a detailed description including dimensions, 
materials, location on building, etc.)  If necessary, please attach additional sheets.  
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
 
EXPECTED START DATE:    ____________________  
 
EXPECTED COMPLETION DATE:  _______________ 
 
REQUESTED SIGN GRANT AMOUNT (MAX $1,500): $____________ 
AND/OR 
REQUESTED FAÇADE GRANT AMOUNT (MAX $7,500): $____________ 
 

TOTAL PROJECT COST:    $________________  

 
Required Attachments: 
 
ALL APPLICANTS 

 Description of proposed scope of work. 
 Sign dimensions, proposed design and layout, materials, and method of attachment. 
 Project budget and construction cost estimates itemizing the scope of work for the project. 
 Project timeline. 
 Financing plan showing proposed funding sources and any other incentives or grants being 
used (bank statement, confirmed loan letter, award letters, etc.) 
 

APPLICANTS LOCATED IN DOWNTOWN HISTORIC DISTRICT 
 1 copy of drawing, sized 11x17 inches or smaller (if larger, provide 12 copies). 
 Manufacturer’s literature for all materials being proposed and/or sample materials proposed. 
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Applicants must comply with all conditions indicated on their application form and in the published 
Program Guidelines and subsequent information provided in support of this application and 
eligibility criteria of the program, particularly including receipt of buildings permits for proposed 
work and implementation of approved development plan and schedule.  Any changes to the 
approved development plan and schedule must be resubmitted for review and approval of the 
Invest Hagerstown Review Committee to determine continued eligibility of the project.  If a project is 
disqualified, any financial incentives received to date will be required to be repaid to the City. There 
may be additional project information requested from the applicant at any time during the process. 
 
Applicant Signature: 
By signing below, I certify that the information above is true and correct, I agree to comply with the 
program requirements and eligibility as described in the Invest Hagerstown Grant Guidelines, and I 
understand that if my application is approved, failure to comply will result in termination of the Letter of 
Commitment. 

Applicant’s Signature: ________________________________________________ Date: _____________ 

Property Owner Signature  

If Applicant is not the property owner, the property owner’s signature here provides written 
authorization for the project. 

Property Owner’s Signature: ___________________________________________ Date: _____________ 

Return to: 
 City of Hagerstown 
 Department of Planning & Economic Development 
 32 N. Potomac, Second Floor, Hagerstown, MD  21740 
 Phone: 301-739-8577 ext 111   Email:  dced@hagerstownmd.org 
 
Hagerstown Historic District Commission Action: 

 Approval – Certificate of Appropriateness 

 Approval – Certificate of Hardship 

 Denial – Certificate of Appropriateness 

  Denial – Certificate of Hardship 

 
_________________________      _________________________ 
Historic District Commission Chair Signature     Date 
 
 
Revisions:  
Revision Approved / Denied: 
 
_________________________      _________________________ 
Historic District Commission Chair Signature     Date 
 

[vs. 11.25.2025] 



 
 
 
 
 
 
 

 
 
 
C I T Y  O F  H A G E R S T O W N  
Department of Planning & Economic Development 

32 N. Potomac Street, Second Floor 
Hagerstown, Maryland 21740 
301-766-4171 
 HagerstownMD.org 

INVEST HAGERSTOWN – Fire Suppression System Grant  

Summary and Guidelines 
 

PROGRAM GOALS 
 

1. In partnership with private developers, the City of Hagerstown wishes to: 
2. Inspire and enable significant redevelopment, both city-wide and in the urban core, 

reusing and repurposing existing vacant and under-utilized properties, in which there 
are significant market and/or physical condition barriers to development or 
redevelopment. 

3. Create the opportunity for new jobs throughout the City of Hagerstown and 
Washington County. 

4. Increase the value of Hagerstown’s residential, commercial, and mixed-use properties. 
5. Strengthen and improve market rate rental properties and increase homeownership. 

Program Summary 

The goal of the Fire Suppression System Grant Program is to contribute to adding lifesaving fire 
suppression systems and lower the financial barriers associated with the installation of Water 
Service/Fire Lines, Meter Vaults, Water Meters, and other public utility infrastructure components 
directly associated with the addition and/or upgrade of a National Fire Protection Association (NFPA) 
compliant fire suppression system. This program is subject to funding availability and operates on a 
first-come, first-served basis. All projects must pertain to residential, commercial, or mixed-use 
buildings. 

 

1. There are 2 Grant Options that can be combined: 
i. Ranging 

b. Option 1 – Sprinkler System Grant   $7,500 - $15,000 
c. Option 2 – Utility Infrastructure Grant  $15,000 - $25,000 
d. Total Combined     $22,500 - $40,000 

1. Sprinkler System Grants are for sprinkler addition or upgrades.  Utility Infrastructure Grants 
are for costs directly related to significant water service utility infrastructure upgrades.  Both 
require an NFPA compliant fire suppression systemThe Fire Suppression System Grant can 
be utilized toward any/all expenses directly associated with installing or upgrading NFPA-
compliant fire suppression systems required to meet current Code standards. Examples 
include: 
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a. Installation of Automatic Sprinkler Systems; 
b. Costs related to an increase in Water Service/Fire Lines; 
c. Installation or Upgrade of Meter Vaults; 
d. Install New or Upgrade/Replace outdated heads/piping;.   
e. Replace mains/backflow devices 

2. The property must be within the Sustainable Communities Area of the City (see attached 
map). 

3.2. Grants require a 1:1 match from the applicant. Example: a $25,000 grant funding the 
exterior fire suppression infrastructure would require an additional $25,000 investment 
from the applicant for a total project investment of $50,000. Matching costs can include all 
work related to fire suppression system installation (interior and exterior). 

4. Utility Infrastructure costs can include: street and sidewalk excavation, traffic control, upgraded 
water lines, meter vaults, water meters, fittings, street and sidewalk refinishing, and other 
exterior infrastructure components necessary for a fire suppression system installation or 
upgrade 

3. A project must be defined as planned or pre-construction.  Work must not begin until the City 
provides applicant with both City and MHT approval.  Projects must be completed no later than 
9 months from Review Committee approval and receipt of Letter of Commitment. The applicant 
will be required to demonstrate expenditures equal to the grant and the required match related 
to work that was completed.    

5.  
The program provides a grant to approved projects for the following amount: 

 

FIRE SUPPRESSION SYSTEM 
GRANT AMOUNTS 

Required Applicant Match Overall Project Total 

Sprinkler System 
Grant Minimum 

$7,500 $7,500 $15,000 

Sprinkler System 
Grant Maximum 

$1550,000 $1550,000 $3100,000 

Utility Infrastructure 
Grant Minimum 

$15,000 $15,000 $30,000 

Utility Infrastructure 
Grant Maximum 

$25,000 $25,000 $50,000 

 
*The minimum total project cost is $15,000. Projects that exceed $80,000 for combined 
Sprinkler and Utility Infrastructure upgrades are still eligible to apply, but can only receive a 
maximum combined grant of up to $40,000. 

 

I. Eligibility Criteria 
1. Fully residential, Ccommercial, professional office, retail, and mixed-use projects. 
2. Projects are within the City’s Sustainable Communities Area (see attached map). 
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3. Applicants shall be in good standing with the City of Hagerstown. 
4. Total project cost, must demonstrate a minimum 1 for 1 match. 

For example, a $25,000 grant application must show a $25,000 developer match for total 
project costs of $50,000. 

5. Fire Suppression projects related Water Service Installations associated with 
bricks and mortar renovation projects with service meters that are four (4) inches 
or larger. 

6. Application must be aligned with the City of Hagerstown’s overall vision for the city. 
 

II. Ineligible Applications 
1. Entirely residential projects. 
2.1. Projects that are already underway or completed. 
3.2. Fire suppression system installation or upgrade projects that are compliant and operable 

with a water service meter sized less than four (4) inches are not eligible for this grant 
funding. 

4.3. Projects that do not meet the minimum investment threshold. 
5.4. Applicants who are not in good standing with the City, County, State or Federal Governments. 
6.5. Non-profit development applicants. 
7.6. Grants will not be provided for properties containing certain types of businesses, 

including: pawn shops, gun shops, massage parlors, adult video/book shop, adult 
entertainment facilities, tanning salons, check-cashing facilities, gambling facilities, tattoo 
parlors, liquor stores. 
 

III. Funding Guidelines 
1. Funding may be secured by multiple sources. 
2. Applicants may apply and utilize other grant and incentive programs. 
3. No City loans, grants, or pass-through funding may be used as a part of the applicant’s match. 

IV. Grant Process 
1. A development plan, which outlines the renovation schedule and major components of the 

project, shall accompany the application form. 
2. Applications shall be reviewed by the Invest Hagerstown Review Committee, 

consisting of: 
a. Planning & Economic Development Director 
b. Finance Director 
c. Community Development Manager 
d. Neighborhood Services Manager 
e. Economic Development Specialist 

3. Applications will be accepted on a continual basis based on funding availability and the 
Invest Hagerstown Review Committee will review new applications each month. 
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4. The Invest Hagerstown Review Committee will evaluate the application against the following 
criteria: 

a. Adherence to the Eligibility Criteria outlined in Section I, Paragraphs 1 through 6 
b. Consistency with goals of the Fire Suppression System Grant program 
c. Impact on immediate neighborhood 
d. Financial feasibility of proposed funding sources 
e. Potential for job creation 
f. Development experience of applicant 
g. Proposed timeline and completion date 
h. Investment impact 

5. Approved applications will receive a Letter of Commitment from the City of Hagerstown 
which may be used to assist in financing the project. 

6. The Maryland Historical Trust (MHT) must approve all applications for design review. 
Applicant is required to provide a scope of work, project plans, photos of structure and 
other relevant project information. Once applicant submits this information, DPED will 
forward the project proposal to MHT for review. 

7. The project will be regulated through the Planning and Code Administration Department, 
Utilities Department, and Fire Department. 

8. Monthly status updates shall be supplied by the developer to the City of Hagerstown 
Department of Planning and Economic Development – dced@hagerstownmd.org . 

9. When the fire suppression aspect of the project is complete according to the approved 
application and development plan and the system receives all required inspection 
approvals, the City shall award the grant money with proof of project expenditures and 
proof of matching fund expenditures. 

 
 
Return application to: 

City of Hagerstown 
Department of Planning & Economic Development 
32 N. Potomac, Second Floor, Hagerstown, MD 
21740 Phone: 301-739-8577 ext 111 
Email: dced@hagerstownmd.org 

 
 

 
 
[vs. 11.25.25] 

 



 
 
 
 
 
 
 

 
 
 
C I T Y  O F  H A G E R S T O W N  
Department of Planning & Economic Development 

32 N. Potomac Street, Second Floor 
Hagerstown, Maryland 21740 
301-766-4171 
 HagerstownMD.org 

INVEST HAGERSTOWN  
Fire Suppression System Grant Program  

Property Information 

Property Address: _________________________________________, Hagerstown, MD   Zip: _____________   

Check One:  Commercial Building Mixed-Use Building 

Residential Building 

Applicant Information (legal ownership of property):  

Applicant’s Name: ___________________________________________________________________________ 

Applicant’s Address: _________________________________________________________________________ 

Applicant’s Phone: _________________________ Applicant’s Email: _________________________________ 

Business Name (if applicable): _________________________________________________________________ 

Business Address (if applicable): _______________________________________________________________ 

Business Phone Number: _________________________ Business Website: ___________________________ 

Project Information 
Expected Start Date:  ____________________ 

Expected Completion Date:  ____________________ 

Time frame for utility infrastructureproject work completion (fire/water line, meter vault, sprinkler lines, 

etcwater meter, excavation): __________________________________________________________________  

Note: Projects must be completed no later than 9 months from approval and receipt of Letter of 

Commitment. 

 Option 1: Sprinkler 
System 

Option 2: Utility 
Infrastructure 

Total: 

Grant Amount: $___________________ ___________________ ___________________ 

Developer Match: ___________________ ___________________ ___________________ 

Total Project Cost: $___________________ ___________________ ___________________ 

 
How many new jobs will be created within 2 years of the project’s completion?  ____ new jobs 
 
How many jobs will be retained as a result of this project?  ____ jobs 
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What percentage of the property is vacant, and for how long?  ______% Vacant Since 
______(month/year) 
 
Please provide a detailed description of the proposed improvements to the property, including utility 
infrastructure work related to fire suppression system requirements.  
 
 
 
Required Attachments: 

Design plans and occupancy plan. 
Project budget and construction cost estimates itemizing the scope of work for the project. 
Project timeline. 
Photo(s) including 1 front, street view of the property. 
Financing plan showing proposed funding sources and any other incentives or grants being used 
(bank statement, confirmed loan letter, award letters, etc.). 
 
Provide any additional description of how the proposed project supports the following program goals: 

 Inspire and enable significant redevelopment, both city-wide and in the urban core, reusing and 
repurposing existing vacant and under-utilized properties. 

 Create the opportunity for new jobs throughout the City of Hagerstown. 
 Increase the value of Hagerstown’s commercial and mixed-use properties. 

 
Applicants must comply with all conditions indicated on their application form and in the published Program 
Guidelines and subsequent information provided in support of this application and eligibility criteria of the program, 
particularly including receipt of construction and buildings permits for proposed work and implementation of 
approved development plan and schedule. Any changes to the approved development plan and schedule must be 
resubmitted for review and approval of the Invest Hagerstown Review Committee to determine continued eligibility 
of the project. If a project is disqualified, any financial incentives received to date will be required to be repaid to the 
City. There may be additional project information requested from the developer at any time during the process. 
 
Applicant Signature: 
By signing below, I certify that the information above is true and correct, I agree to comply with the 
program requirements and eligibility as described in the Invest Hagerstown Grant Guidelines, and I 
understand that if my application is approved, failure to comply will result in termination of the Letter of 
Commitment. 
 

______________________________________________________________      ___________________________   

Applicant’s Signature       Date 
 
Return to: 
 City of Hagerstown 
 Department of Planning & Economic Development 
 14 N. Potomac, Suite 200A, Hagerstown, MD  21740 
 Phone: 301-739-8577 ext 111   Email:  dced@hagerstownmd.org 
 
[vs. 11.25.2025] 



 

 

 
 REQUIRED MOTION  

MAYOR AND CITY COUNCIL  

HAGERSTOWN, MARYLAND  

 

 

 

DATE:  November 25, 2025 

 

TOPIC:  Approval of Guideline Changes to the Invest Hagerstown Sign and Facade 

Grant Program and Fire Suppression System Grant Program  
 

  Charter Amendment      __ 

  Code Amendment      __ 

  Ordinance      __ 

  Resolution      __ 

  Other         X  

 

 

MOTION:  

 

I hereby move for the Mayor and City Council to approve the attached and 

revised guidelines and application forms for the following programs: 

 

1- Invest Hagerstown Sign & Facade Grant,  

2- Fire Suppression System Grant  

 

Staff may make administrative edits with the approval of the City Administrator. 

 

 
 

 

 

      DATE OF INTRODUCTION:  11/25/2025 

       DATE OF PASSAGE:  11/25/2025 

       EFFECTIVE DATE:    11/25/2025 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Follow up on Public Hearing – Rezoning Application ZM-2025-02 – Lorich Tract –   1912 Day
Road – Currwood DH, LLC - Jill Thompson, Director of Planning and Economic Development
and Steve Bockmiller, Deputy Director for Planning and Zoning   Administration

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Rezoning_Application_-__Lorich_Tract_-__1912_Day_Road_ZM-
2025-02_-__Currwood_DH__LLC.pdf

Rezoning Application -
Lorich Tract - 1912 Day
Road ZM-2025-02 -
Currwood DH, LLC





























































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Discussion: Town of Smithsburg Request for Approval for a MS4 Stream Restoration Project on
Crystal Falls Drive - Nancy Hausrath, Director of Utilities

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

MEMO_SMITHSBURG_MS4_REQUEST_11252025.docx
MEMO MS4 REQUEST
FROM SMITHSBURG
11252025



CITY OF HAGERSTOWN, MARYLAND 
 

Utilities Department  
1 Clean Water Circle • Hagerstown, MD 21740 

Telephone: 301-739-8577, ext. 650 

Website:  www.hagerstownmd.org     

 

 

November 11, 2025 

 

 

 

To: Scott Nicewarner, City Administrator 

From: Nancy Hausrath, Director of Utilities 

Action: Discussion ~ Town of Smithsburg 

 Stream Restoration Project – Beaver Creek 

 

Brian Brandt, Smithsburg Town Manager reached to discuss the opportunity for a MS4/Stormwater partnership 

between the Town of Smithsburg and The City of Hagerstown. Per Mr. Brandt, the proposed project is a stream 

restoration on Beaver Creek located on City property (Crystal Falls Drive - Breichner Water Plant). As you are 

aware, this property is located within the corporate boundary of the Town of Smithsburg. Please see attached letter 

from Mr. Brandt.  

 

Staff subsequently met with the Town of Smithsburg and RK&K Engineering to discuss a proposed stream 

restoration project on Beaver Creek at the Breichner Water Treatment Plant Property. This project will be funded 

by the Town of Smithsburg and they will be responsible for all permitting, design, bidding, etc. required should 

this project move forward. The Town of Smithsburg has assured the City that they are only  requesting permission 

to do the project and, as such, will assume all responsibility as it pertains to this project to include ensuring the 

City has access at all times and restoration of the City property once construction is complete. 

 

Staff has no objections to this project and will answer any questions during the November 18, 2025 Work Session. 

Should the Mayor and Council decide to move forward with approval of this request, staff will prepare a Motion 

for the November 25, 2025 Regular Session.  

 

http://www.hagerstownmd.org/


 



 
 

 

 

 

 

 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Mayor and City Council Meeting Schedule for 2026 - Mayor and City Councilmembers

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:


	Meeting Agenda
	EXECUTIVE SESSION – Council Chamber, 2nd floor, City Hall
	The Mayor and Council will meet in Open Session only for the purpose of voting to close its meeting to discuss matters that the Open Meetings Act permits it to discuss in Executive/Closed Session.
	Approval of Amended Rules of Procedure
	Preliminary Agenda Review
	Program Open Space Funding List – Eric Deike, Director of Public Works
	Main Event Grants - Brittany Arizmendi, Director of Community Engagement
	Downtown Small Business Growth in Partnership with Meritus Park and Flying Boxcars – Brittany Arizmendi, Director of Community Engagement and David Blenckstone, General Manager - Flying Boxcars
	Request from Boxcars for Fireworks Shows on December 6 and December 31, 2025 - Jim Bender, City Engineer
	Local Government Energy Modernization Grant – Nathan Fridinger, Deputy Director of Electric Operations
	Proposed Invest Hagerstown Sign and Facade Grand and Fire Suppression System Grant Guideline Updates. Chris Siemerling, Economic Development Specialist.
	Follow up on Public Hearing – Rezoning Application ZM-2025-02 – Lorich Tract – 1912 Day Road – Currwood DH, LLC - Jill Thompson, Director of Planning and Economic Development and Steve Bockmiller, Deputy Director for Planning and Zoning Administration
	Discussion: Town of Smithsburg Request for Approval for a MS4 Stream Restoration Project on Crystal Falls Drive - Nancy Hausrath, Director of Utilities
	Mayor and City Council Meeting Schedule for 2026 - Mayor and City Councilmembers

