
Regular Session (28th Voting Session)
Mayor and City Council

December 16, 2025
Agenda

5:30 PM WORK SESSION – Council Chamber, 2nd floor, City Hall

7:00 PM - December 16, 2025 - REGULAR SESSION -Council Chambers, 2nd floor, City Hall

I. CALL TO ORDER

Mayor William B. McIntire

II. INVOCATION

III. PLEDGE TO THE FLAG

IV. ANNOUNCEMENTS

A. A.  Rules of Procedure – Effective November 18, 2025            
B.   Use of cell phones during meetings is restricted.            
C.   All correspondence for distribution to Elected Officials should be provided to the City
Clerk and should include a copy for the City Clerk for inclusion in the official record.            
D.   Meeting Schedule:
1.      Tuesday, January 6, 2026 – No Meeting Scheduled
2.      Tuesday, January 13, 2026 – Work Session at 4:00 p.m.
3.      Tuesday, January 20, 2026 – Regular Session at 7:00 p.m.
4.      Tuesday, January 27, 2026 – Day in Annapolis (No Meeting Scheduled)

V. AGENDA ITEM CITIZEN COMMENTS

AGENDA ITEM CITIZEN COMMENTS HAS BEEN REVISED TO
CITIZEN COMMENTS
Thirty minutes (30) are allotted for Citizen Comments for items germane to City of
Hagerstown business. 
Anyone wishing to speak during a Regular Session must pre-register using the form found
on the City’s website: www.hagerstownmd.org no later than twenty-four (24) hours prior
to the scheduled start of the meeting. Failing to pre-register accurately may result in a
speaker not being permitted to speak. Speakers will be called in the order they pre-
registered. Each speaker will be permitted to speak for three (3) minutes.

VI. MINUTES

November 4, 2025, November 5, 2025, November 17, 2025, November 18, 2025 and
November 25, 2025

VII. CONSENT

A. Finance

1. Armored Car Service January through December 2026 – Loomis (Palatine, IL) $
15,600.00



B. Fire

1. Personal Protection Gear Replacement – Witmer Public Safety Group (Coatesville, PA)
$ 56,381.88

C. Technology and Support Services

1. Office 365 License Renewal – vTech Solutions (Washington, DC) $ 109,536.00
2. Annual Subscription Fees for New ERP System – SpryPoint (Charlottetown, PE

Canada) $ 218,111.25
3. Additional Subscription & Training Fees for New ERP System – Workday, Inc.

(Pleasanton, CA) $ 421,311.00

D. Engineering

1. Marsh Run Wall Repairs – Concrete Central, LLC (Hagerstown, MD) $ 250,000.00

E. Police

1. Maintenance: Mobile Command Post – B&M Diesel Services, Inc. (St. Thomas, PA) $
16,960.05

F. Public Works

1. Potterfield Pool Chemicals - Amato Industries, Inc. (Silver Spring, MD) $ 30,000.00

G. Utilities

1. Wastewater: Chemical Purchases for FY26 and FY27 - Various Suppliers, $671,482.40
2. Water: Chemical Purchases for FY26 and FY27 - Various Vendors, $1,696,822.20

VIII. UNFINISHED BUSINESS

A. Approval of an Ordinance: Amendment to Chapter 79, Curfew for Juveniles
B. Approval of an Ordinance: Zoning Map Amendment (ZM-2025-02) - Lorich Property 1912

Day Road, Hagerstown

IX. NEW BUSINESS

A. Approval of a Resolution: User Agreement with Monocacy Aquatic Club at Potterfield Pool
2026-2028

B. Approval of a Resolution: Revised Access Easement to Columbia Gas of Maryland
C. Approval of Updates to Guidelines and Application for Hagerstown Revolving Loan Fund

Program
D. Approval of Axon Contract
E. Approval to Authorize Staff to Terminate the Unifirst Contract
F. Approval to Modify the Approved Contribution to the Washington County Historical

Society.
G. Approval of New Enterprise Resource Planning Software (ERP) Project Change Order
H. Approval of Forfeiture from Maryland Department of Housing and Community Development

Grant agreement of the CDC Tax Sale/Acquisition/Rehab Grant

X. GENERAL CITIZEN COMMENTS

XI. CITY ADMINISTRATOR'S COMMENTS



XII. MAYOR AND COUNCIL COMMENTS

XIII. ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
WORK SESSION – Council Chamber, 2nd floor, City Hall

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
December_16__2025_Work_Session_Agenda.pdf Work Session Agenda



** Please note all times are approximate and subject to change.  Meetings are televised and recorded. ** 

City Hall • Council Chamber • 1 East Franklin Street • Hagerstown, MD  21740 • 301.766.4183 • TDD 301.797.6617 
 

  MAYOR AND CITY COUNCIL 

WORK SESSION 

DECEMBER 16, 2025 

AGENDA 
 

Vision Statement: 

The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean, safe and 

vibrant neighborhoods.” 
 

Mission Statement: 

“We are dedicated to creating a thriving community where diversity is celebrated, economic development flourishes, 

and the quality of life is enhanced through collaborative and consistent representation.” 

            
                      

The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda  
 

************************************************************************************** 

 “The most certain way to succeed is always to try just one more time” ~ Thomas Edison  

************************************************************************************** 

 

5:30 p.m.     WORK SESSION – Council Chamber, 2nd floor, City Hall 

 

5:30 p.m.     1.  Presentation: 10-Year Downtown Plan – Doug Reaser, Economic Development Manager 

 

6:30 p.m. ADJOURN 

http://www.hagerstownmd.org/government/agenda


REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Mayor William B. McIntire

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
A.  Rules of Procedure – Effective November 18, 2025            
B.   Use of cell phones during meetings is restricted.            
C.   All correspondence for distribution to Elected Officials should be provided to the City Clerk
and should include a copy for the City Clerk for inclusion in the official record.            
D.   Meeting Schedule:
1.      Tuesday, January 6, 2026 – No Meeting Scheduled
2.      Tuesday, January 13, 2026 – Work Session at 4:00 p.m.
3.      Tuesday, January 20, 2026 – Regular Session at 7:00 p.m.
4.      Tuesday, January 27, 2026 – Day in Annapolis (No Meeting Scheduled)

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
AGENDA ITEM CITIZEN COMMENTS HAS BEEN REVISED TO CITIZEN COMMENTS

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Thirty minutes (30) are allotted for Citizen Comments for items germane to City of Hagerstown
business. 

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Anyone wishing to speak during a Regular Session must pre-register using the form found on the
City’s website: www.hagerstownmd.org no later than twenty-four (24) hours prior to the scheduled
start of the meeting. Failing to pre-register accurately may result in a speaker not being permitted
to speak. Speakers will be called in the order they pre-registered. Each speaker will be permitted
to speak for three (3) minutes.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
November 4, 2025, November 5, 2025, November 17, 2025, November 18, 2025 and
November 25, 2025

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Motion_-_Minutes.pdf Motion: Minutes



 REQUIRED MOTION 

 

      MAYOR AND CITY COUNCIL 

 HAGERSTOWN, MARYLAND 

 
 

 

Date:  December 16, 2025 

 

TOPIC: Approval of Minutes    

 

Charter Amendment                       

Code Amendment               

Ordinance           

Resolution                 

Other       X    

 

MOTION:    I hereby move for the approval of minutes, as presented, for the Mayor 

and Council meetings held on November 4, 2025, November 5, 2025, 

November 17, 2025, November 18, 2025, and November 25, 2025.   

 

     

 

 

 

 

 

 

 

 

 

 

 

 

DATE OF PASSAGE:  December 16, 2025 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Armored Car Service January through December 2026 – Loomis (Palatine, IL) $ 15,600.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Motion_-_Consent_Agenda.pdf Motion: Consent Agenda
Signed_Consent_Fiannce_Loomis_Armored_Car_Service.pdf Signed Consent
Binder1.pdf Consent - Loomis



 REQUIRED MOTION 

 

      MAYOR AND CITY COUNCIL 

 HAGERSTOWN, MARYLAND 

 
 

Date:  December 16, 2025 

 

TOPIC: Consent Agenda    

 

Charter Amendment                       

Code Amendment                

Ordinance             

Resolution                 

Other       X    

 

MOTION:    I hereby move that all the Consent Agenda be approved as presented. 

 

 
This statement is part of the motion ONLY when an item is removed from the Consent Agenda.  

  

Note:  If you want to discuss any one item listed on the Consent Agenda, you must first make a 

request to remove that item from the Consent Agenda. The item automatically is moved to the last 

item under New Business and may then be discussed at that time.  The appropriate motion for 

approval then is:  

 

“I hereby move that the Consent Agenda, with the exception of (list item and topic) be approved.”  



























PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Total Amount 



 

PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO 

Indicate with an X FOCUS AREA GOAL STATEMENT 

 NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

 PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of 
Hagerstown will be healthy and safe. 

 PUBLIC FACILITIES & INFRASTRUCTURE The City of Hagerstown will maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

 ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly 
economy that supports the community’s needs. 

 CITIZEN-BASED GOVERNMENT  The City of Hagerstown is an ethical and financial responsible government. 

 FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

 PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

 INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

 COMMUNITY PROMOTION/PRIDE The City of Hagerstown will improve our community image. 

 ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

 MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager 
 

 COMMENTS                                                                                                                               
 
 
 
 
_______________________________                                                                  _______________________________
                                         Signature / Date                                                                                                                     Signature / Date 

(2) Purchasing Agent 
 

COMMENTS                                                                                                                               
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

(3) Chief Financial Officer  
 

COMMENTS                                                                                                                               
 
 
 
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                    Signature / Date

(4) City Administrator 
 

  COMMENTS                                                                                                                               
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

 



















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Personal Protection Gear Replacement – Witmer Public Safety Group (Coatesville, PA) $
56,381.88

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Signed_Consent_HFD_Personal_Protection_Gear_Replacement.pdf Signed Consent

Personal_Protection_Equip_FY2026.pdf Personal Protection
Equipment Memo

Personal_Protection_Equip_FY26_Consent.pdf Personal Protection
Equipment Consent

2025_New_Jersey_PPE_contract.pdf
Personal Protection
Equipment New Jersey
Contract

























REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Office 365 License Renewal – vTech Solutions (Washington, DC) $ 109,536.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Signed_Consent_IT_Office_365_License_Renewal.pdf Signed Consent
M365_Monthly_Renewal.pdf Consent Form
City_of_Hagerstown_O365_License_Renewal_Quote_Dec_2025.pdf Renewal Quote



















PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Total Amount 



 

PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO 

Indicate with an X FOCUS AREA GOAL STATEMENT 

 NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

 PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of 
Hagerstown will be healthy and safe. 

 PUBLIC FACILITIES & INFRASTRUCTURE The City of Hagerstown will maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

 ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly 
economy that supports the community’s needs. 

 CITIZEN-BASED GOVERNMENT  The City of Hagerstown is an ethical and financial responsible government. 

 FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

 PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

 INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

 COMMUNITY PROMOTION/PRIDE The City of Hagerstown will improve our community image. 

 ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

 MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager 
 

 COMMENTS                                                                                                                               
 
 
 
 
_______________________________                                                                  _______________________________
                                         Signature / Date                                                                                                                     Signature / Date 

(2) Purchasing Agent 
 

COMMENTS                                                                                                                               
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

(3) Chief Financial Officer  
 

COMMENTS                                                                                                                               
 
 
 
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                    Signature / Date

(4) City Administrator 
 

  COMMENTS                                                                                                                               
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 
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vTec 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Renewal quote - Office 365 Licenses 
City of Hagerstown, MD



 

2 vTech Solution Inc     Confidential 

 

 

 

 

Contents 
 
 

1.   About vTech Solution................................................................................................. 3 
 

2.   Summary of Renewal quote........................................................................................ 4 
 

3.   Disclaimer .................................................................................................................. 5



 

3 vTech Solution Inc     Confidential 

 

 

 

 

1. About vTech Solution 
 
 

vTech started focusing on Cybersecurity, and Cloud services with the launch of IT services on top of our 
professional services capabilities in 2010. Using our extensive experience managing program and project level 
support and expertise with professional services, we have developed a solid in-house custom project delivery 
team that helps SLED, Federal and commercial customers solve technology challenges. 

 

Our team members are experts in their field and have deep experience in applying IT Solutions to a broad 
range of industries. Our primary focus is on bringing innovation and cost savings to the design of consultative, 
while real-world (and genuinely hands-on), IT business solutions for our corporate, government, and public 
sector clients. 

 

vTech’ s senior leadership has over twenty years of experience in IT physical and logical infrastructure design, 
cyber-security best practices, risk analysis and management, cloud technology, Federal Information Security 
Management Act (FISMA) compliances, and Federal Risk and Authorization Management Program (FedRAMP) 
governance. vTech’ s team of subject matter experts (SMEs) have industry leading certifications such as; 
Project Management P r o f e s s i o n a l  (PMP), Microsoft Certified Professional (MCP), Certified 
Information Systems Security Professional (CISSP), Microsoft Private Cloud and other highly respectable 
certifications. 

 

Recognitions and Accolades 
 

 

Technology Partners



 

4 vTech Solution Inc     Confidential 

 

 

 

 

2. Summary of Services and Cost 
 
 

 
 

 

Service Type Office 365 Licenses   

Service term  12/6/2025 - 1/6/2026   

Sr. # Product Description Unit  Unit cost Unit MSRP Total MSRP Total Discounted 

1 NCE Office 365 GCC G1 
Monthly 

310 $11.23  $12.00  $3,720.00 $3,481.30 

2 NCE Office 365 GCC G3 
Monthly 

216 $25.83  $27.60  $5,961.60  $5,579.28 

3 NCE Microsoft Entra ID P1 
Monthly 10 $6.74  $7.20  $72.00  $67.40  

Final Total Price $9,127.98  



 

5 vTech Solution Inc     Confidential 

 

 

 

 

3. Disclaimer 
This proposal is valid for a period of thirty (30) days from the date of delivery. This document is confidential and not to 
be shared with any third party. The Customer may propose alternatives to any of the assumptions contained within this 
proposal. However, based on such proposed alternatives, vTech reserves the right to reformulate otherwise agreed upon 
components of the proposal. 

 

The descriptions of other companies’ products in this document, if any, are provided only as a convenience to you. Any 
such references should not be considered an endorsement or support by vTech. vTech cannot guarantee their accuracy, 
and the products may change over time. Also, the descriptions are intended as brief highlights to aid understanding, 
rather than as thorough coverage. For authoritative descriptions of these products, please consult their respective 
manufacturers. All trademarks are the property of their respective companies. 

 

Payment Term – Due on receipt. 

Payment Method – ACH or Check 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Annual Subscription Fees for New ERP System – SpryPoint (Charlottetown, PE Canada) $
218,111.25

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Signed_Consent_IT_SpryPoint_Subscription_Fees_for_ERP.pdf Signed Consent

Binder1.pdf Consent - Subscription
Fees



















PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Total Amount 



 

PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO 

Indicate with an X FOCUS AREA GOAL STATEMENT 

 NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

 PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of 
Hagerstown will be healthy and safe. 

 PUBLIC FACILITIES & INFRASTRUCTURE The City of Hagerstown will maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

 ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly 
economy that supports the community’s needs. 

 CITIZEN-BASED GOVERNMENT  The City of Hagerstown is an ethical and financial responsible government. 

 FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

 PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

 INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

 COMMUNITY PROMOTION/PRIDE The City of Hagerstown will improve our community image. 

 ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

 MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager 
 

 COMMENTS                                                                                                                               
 
 
 
 
_______________________________                                                                  _______________________________
                                         Signature / Date                                                                                                                     Signature / Date 

(2) Purchasing Agent 
 

COMMENTS                                                                                                                               
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

(3) Chief Financial Officer  
 

COMMENTS                                                                                                                               
 
 
 
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                    Signature / Date

(4) City Administrator 
 

  COMMENTS                                                                                                                               
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 
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Tyler French

From: Dave Gordon
Sent: Thursday, December 4, 2025 11:33 AM
To: Tyler French
Cc: Oren Reed; Oren Reed; Michelle Hepburn
Subject: FW: SpryPoint annual subscription fee

Here is the response I just received from Casey. I’m not sure what that means for the agenda situation, but this is 
what he provided. 
 

 

 

Dave Gordon 
Applications and Project Manager 
Information Technology Dept 
Phone: 301-791-2300  
             301-739-8577 ext 162 
Cell:      240-452-2159  
Email:dgordon@hagerstownmd.org 
1 East Franklin Street 
Hagerstown, MD 21740 
  
www.hagerstownmd.org 
  

   
  

  
DISCLAIMER:  All City of Hagerstown email recipients are cautioned that messages sent and received via the City's email system may be considered 
public record pursuant to the Maryland Public Information Act, and may be subject to inspection and copying by the public 
  
Upcoming PTO: Dec 29 – Jan 2 
 

 

 Book time to meet with me  

 

 
 

From: Casey Dowd <cdowd@sprypoint.com>  
Sent: Thursday, December 4, 2025 11:30 AM 
To: Dave Gordon <dgordon@hagerstownmd.org> 
Subject: Re: SpryPoint annual subscription fee 
 
Morning Dave,  
 
The City's annual renewal will be $218,111.25, this will be invoiced on December 31st, 2025 and due 
January 31st, 2026.   
 
Let me know if you need anything further.  
 
All the Best,  
 
Casey  
 
 
 



2

On Thu, Dec 4, 2025 at 9:34 AM Dave Gordon <dgordon@hagerstownmd.org> wrote: 

Good morning, Casey, 

  

Tyler French, our Procurement Administrator, reached out to me this morning regarding the previously 
established fee schedule for our 5-year contract with SpryPoint and the upcoming expenditure of the scheduled 
$218,000 for our annual subscription. She asked me to reach out to verify that this is still the accurate amount as 
it needs to be added to the consent agenda, but this is required today, otherwise it will have to be pushed off until 
January’s consent agenda. Can you please confirm, as soon as possible, that this is the accurate amount and 
what the due date is for this, so we can have it added to the appropriate consent agenda. 

  

Thanks, 

Dave Gordon 

  

 

 

Dave Gordon 

Applications and Project Manager 

Information Technology Dept 

Phone: 301-791-2300  

             301-739-8577 ext 162 

Cell:      240-452-2159  

Email:dgordon@hagerstownmd.org 

1 East Franklin Street 

Hagerstown, MD 21740 

  

www.hagerstownmd.org 

  

   

  

  

DISCLAIMER:  All City of Hagerstown email recipients are cautioned that messages sent and received via the City's email system may be considered 
public record pursuant to the Maryland Public Information Act, and may be subject to inspection and copying by the public 
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Upcoming PTO: Dec 29 – Jan 2 

  

 

 Book time to meet with me  

 

  

  



 

  

 

Version:11012024 Exhibit B SaaS Pricing Schedule Page 1 of 4 
 

Exhibit B – SaaS Pricing Schedule 

1. Client Information 

This Pricing Schedule is entered into by SpryPoint Services, Inc. (“SpryPoint”) and Client as of 
the Effective Date and is subject to the terms and conditions of the Master Subscription 
Agreement between the Parties.  

Name (“Client”) City of Hagerstown 

Client Billing Contact Name Tyler French 

Client Billing Contact Phone Number 301-797-6345 

Client Billing Contact Email tfrench@hagerstownmd.org 

Client Billing Address 1 East Franklin Street 

Hagerstown, MD 21740 

 

2. Initial Term 

 

The initial term of the subscriptions for SpryPoint SaaS reflected herein will commence on 

the Effective Date and Client’s subscription will renew annually on the anniversary of the 

Effective Date for a period of X years. 

 

3. Invoicing 

 

Subscription Fees are in United States Dollars.  The Subscription Fee for the initial year will 

be invoiced upon contract execution. Thereafter, Client’s annual Subscription Fee will be 

invoiced annually 30 days in advance of the anniversary of the Effective Date for the duration 

of Client’s subscription.  

 

Implementation and Professional Services fees will be invoiced per the applicable SOW, 

change order, or as otherwise mutually agreed and are not reflected herein. All other fees 

will be billed subject to the Usage Metric Verification Process or the Integrated Notification 

Services Fees, described in the Agreement. 

 

4. Payment Terms 

 

Net 30 days from date of invoice. 

 

mailto:tfrench@hagerstownmd.org
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5. SpryPoint SaaS Subscriptions 

SpryPoint 
SaaS 

Subscription 
Name 

SpryPoint SaaS Description Environments 
Included during 

“implementation” * 

Environments 
Included after 

“go-live” * 

SpryPoint SaaS 
Usage Metric 

Usage 
Metric 

Quantity 

SpryPoint 
SaaS Fee 
Per Usage 

Metric 

Initial Annual 
Subscription 

Fee 

SpryCIS – 

Customer 

Information 
System 

SpryCIS supports customer service and 

account management; meter reading 

(including consumption and usage data); 
meter inventory records (including location 

data and billing related inventory records); 

field service order requests; rate, fee and 
tariff storage (for mass calculation); billing 

calculation and statements; and financial 

processing (including payment, adjustment, 
past due collection actions and notifications); 

unpaid debt processing; and financial 

reconciliations  

Production (1) 

Staging (1) 

Test (1) 

Production (1) 

Staging (1) 

Active Accounts1  31,250 
(Water & 
Sewer) 

$4.00 125,000 

Production (1) 

Staging (1) 

Test (1) 

Production (1) 

Staging (1) 

Active Accounts1  17,500 
(Electric) 

$1.5 $26,250 

SpryEngage – 
Customer 

Engagement 

Platform 

SpryEngage supports customer self-service 
and engagement functions:  

customer facing (customer registration and 

login; mobile access; profile management; 
alert sign-up and delivery; guest access; 

interactive bill display; electronic billing 

payment processing; and electronic forms 
submissions) 

administrative (administrative dashboard; 

reporting and analytics; customer 
masquerading) 

Production (1) 

Staging (1) 

Production (1) 

Staging (1) 

Active Accounts1 31,250 $1.00 $31,250 

SpryIDM -  

Interval Data 

Management 

SpryIDM supports access to interval data for 

meters, service points, and collections of 

meters; data ingestion processes; interval 
data standardization and normalization; 

generation and delivery of customer alerts 

  Active Accounts1 31,250 $0.50 15,635 
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SpryPoint 
SaaS 

Subscription 
Name 

SpryPoint SaaS Description Environments 
Included during 

“implementation” * 

Environments 
Included after 

“go-live” * 

SpryPoint SaaS 
Usage Metric 

Usage 
Metric 

Quantity 

SpryPoint 
SaaS Fee 
Per Usage 

Metric 

Initial Annual 
Subscription 

Fee 

SpryMobile – 
Mobile Field 

Service 

SpryMobile supports the creation of short 
cycle work with real-time connectivity to 

SpryCIS (service orders; scheduling; 

dispatch; mapping GIS layers; MyWork; 
notifications) 

Production (1) 

Staging (1) 

Production (1) 

Staging (1) 

Full Users2 8 $100/ User/ 
Month 

$9,600 

Total 

Subscription 

Fee 

 $0.00 
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1 “Active Accounts” means the maximum annual quantity, in blocks of 500, licensed and available to 

Client in the production environment over a 12-month period. An account is no longer considered Active 
when the “Account State” field is automatically moved to Inactive by the System as determined by Client 

configuration decisions. In most cases the Account State is considered inactive when the Account is 

ineligible to receive a new Billing Statement and is no longer subject to ancillary processes such as 
penalties, collections routines, or external communication from SpryCIS. 
2 “Full User” means a user who can access SpryMobile’s full functionality to create, edit and share data. 
3 “Light User” means a user who has read-only to access to SpryMobile functionality. 
4 “Testable Assembly” means an assembly subject to test notices and test entry submissions. 

 
* Upon mutual agreement between SpryPoint and Client, other environments may be established for specific 

purposes throughout the implementation (e.g., Test & Train) and will not result in additional cost to Client.  If 

additional dedicated environments are required post go-live there may be additional fees required.   

 

 

 

 

 

 

 

Integrated Notification Services Fees 

invoiced quarterly for actual usage or as otherwise described below exclusive of any applicable communications 
service or telecommunication provider (e.g., carrier fees or surcharges) 

Inbound & Outbound SMS 
Messaging 

$0.02 / Message segment consisting of a maximum of 160 
characters.  A message containing more than 160 characters, 

will be billed per 160 character message segment. 

Local Outbound Voice 
Messaging 

$0.03 per minute 

Toll-Free Outbound Voice 
Messaging 

$0.03 per minute 

Optional Random Short 
Code 

$15,000.00 per year 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Additional Subscription & Training Fees for New ERP System – Workday, Inc. (Pleasanton, CA)
$ 421,311.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Signed_Consent_IT_Workday_Subscription_Training_Fee.pdf Signed Consent

Binder1.pdf Subscription Fees -
Workday



































PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Total Amount 



 

PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO 

Indicate with an X FOCUS AREA GOAL STATEMENT 

 NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

 PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of 
Hagerstown will be healthy and safe. 

 PUBLIC FACILITIES & INFRASTRUCTURE The City of Hagerstown will maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

 ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly 
economy that supports the community’s needs. 

 CITIZEN-BASED GOVERNMENT  The City of Hagerstown is an ethical and financial responsible government. 

 FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

 PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

 INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

 COMMUNITY PROMOTION/PRIDE The City of Hagerstown will improve our community image. 

 ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

 MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager 
 

 COMMENTS                                                                                                                               
 
 
 
 
_______________________________                                                                  _______________________________
                                         Signature / Date                                                                                                                     Signature / Date 

(2) Purchasing Agent 
 

COMMENTS                                                                                                                               
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

(3) Chief Financial Officer  
 

COMMENTS                                                                                                                               
 
 
 
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                    Signature / Date

(4) City Administrator 
 

  COMMENTS                                                                                                                               
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

 





























REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Marsh Run Wall Repairs – Concrete Central, LLC (Hagerstown, MD) $ 250,000.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Signed_Consent_Engineering_Marsh_Run_Wall_Repairs.pdf Signed Consent











REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Maintenance: Mobile Command Post – B&M Diesel Services, Inc. (St. Thomas, PA) $
16,960.05

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Signed_Consent_HPD_Maintenance_Mobile_Command_Post.pdf Signed Consent
20251203150501426.pdf CONSENT FORM
B___M_Diesel_Services.pdf QUOTE



















INVOICE
DATE

11/11/2025

INVOICE #

26202

BILL TO:

HAGERSTOWN POLICE DEPARTMENT
ATTENTION: NICK VARNER
50 N. BURHANS BLVD
HAGERSTOWN, MD 21740

SHIP TO:

nvarner@hagerstownpd.org

B & M DIESEL SERVICES, INC.
6446 LINCOLN WAY WEST
ST. THOMAS, PA 17252
OFFICE: 717-595-0024

TERMS

DUE UPON RECEIPT

YEAR-MAKE-MODEL

1997 WINNEBAGO

VEHICLE IDENTIFICATION NUMBER

3FCLF53G9VJA17337

ODOMETER P. O. NUMBER

PHONE

301-573-8275

ATTENTION

NICK VARNER

TOTAL

BALANCE DUE

PAYMENTS/CREDITSDISCLAIMER OF WARRANTIES:  ANY WARRANTIES ON PARTS SOLD HEREBY ARE THOSE MADE BY
MANUFACTURER.  B & M DIESEL SERVICES, INC. HEREBY DISCLAIMS ALL WARRANTIES, EITHER EXPRESS OR
IMPLIED WARRANTY OF MERCHANT ABILITY OR FITNESS FOR A PARTICULAR PURPOSE, AND DOES NOT
AUTHORIZE ITS AGENTS OR EMPLOYEES TO EXTEND, ALTER OR AMEND SUCH WARRANTY.  LABOR IS
WARRANTIED AT THE SOLE DISCRETION OF B & M DIESEL SERVICES, INC.

INVOICES ARE DUE UPON RECEIPT.  A FINANCE CHARGE OF 4% WILL BE ASSESSED AFTER THE INVOICE DATE.  ACCOUNTS REFERRED TO COLLECTION OR
LEGAL ARE SUBJECT TO A 33% COLLECTION FEE.

DESCRIPTIONQUANTITY PRICE EACH AMOUNT

30' WINNEBAGO ADVENTURER - MODEL - SCG30WS
FORD F-53 CHASSIS - SERIAL NUMBER - 24G607234219

THIS IS AN ESTIMATE ONLY AND IS BASED ON CURRENT INFORMATION. 
FINAL COSTS MAY VARY BASED ON ACTUAL PARTS, LABOR AND ANY
ADDITIONAL REPAIRS REQUIRED.

ANY SIGNIFICANT CHANGES WILL BE DISCUSSED WITH YOU BEFORE
WORK CONTINUES.

***STEP - THE ARM THAT ATTACHES TO THE STEP IS WORN AND THE
MOTOR THAT MOVES THE STEP IS INOPERABLE.  THE ARM AND MOTOR
WOULD BOTH NEED TO BE REPLACED.  OPTIONAL WORK AROUND
WOULD BE TO USE A STAND ALONE, FOLDABLE, ADJUSTABLE RV STEP
STOOL WHICH CAN BE PURCHASED FOR LESS THAN $50.00.  SEE PRICES
BELOW.

***TOILET - THE TOILET LEAKS WATER AROUND THE BOTTOM OF THE
BASE AND THE FLUSH PEDAL IS HARD TO PUSH.  RECOMMENDATION
WOULD BE TO REPLACE TOILET AND SEALS.  SEE PRICE BELOW.

***THE FURNACE MOTOR COMES ON AND BLOWS WARM AIR. WE
ADDED PROPANE 9 GALLONS OF PROPANE LISTED BELOW. UNIT WORKS
FINE.
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INVOICE
DATE

11/11/2025

INVOICE #

26202

BILL TO:

HAGERSTOWN POLICE DEPARTMENT
ATTENTION: NICK VARNER
50 N. BURHANS BLVD
HAGERSTOWN, MD 21740

SHIP TO:

nvarner@hagerstownpd.org

B & M DIESEL SERVICES, INC.
6446 LINCOLN WAY WEST
ST. THOMAS, PA 17252
OFFICE: 717-595-0024

TERMS

DUE UPON RECEIPT

YEAR-MAKE-MODEL

1997 WINNEBAGO

VEHICLE IDENTIFICATION NUMBER

3FCLF53G9VJA17337

ODOMETER P. O. NUMBER

PHONE

301-573-8275

ATTENTION

NICK VARNER

TOTAL

BALANCE DUE

PAYMENTS/CREDITSDISCLAIMER OF WARRANTIES:  ANY WARRANTIES ON PARTS SOLD HEREBY ARE THOSE MADE BY
MANUFACTURER.  B & M DIESEL SERVICES, INC. HEREBY DISCLAIMS ALL WARRANTIES, EITHER EXPRESS OR
IMPLIED WARRANTY OF MERCHANT ABILITY OR FITNESS FOR A PARTICULAR PURPOSE, AND DOES NOT
AUTHORIZE ITS AGENTS OR EMPLOYEES TO EXTEND, ALTER OR AMEND SUCH WARRANTY.  LABOR IS
WARRANTIED AT THE SOLE DISCRETION OF B & M DIESEL SERVICES, INC.

INVOICES ARE DUE UPON RECEIPT.  A FINANCE CHARGE OF 4% WILL BE ASSESSED AFTER THE INVOICE DATE.  ACCOUNTS REFERRED TO COLLECTION OR
LEGAL ARE SUBJECT TO A 33% COLLECTION FEE.

DESCRIPTIONQUANTITY PRICE EACH AMOUNT

***BOTH AIR CONDITIONER COMPRESSORS KICK ON AND BLOW COLD
AIR. BOTH UNITS WORK FINE.

***RV REFRIGERATOR DOES NOT WORK.  OTHER FRIDGES DO WORK.

***BATHROOM LIGHT DOES NOT WORK.  JUST NEEDS BULB REPLACED.

***HOT WATER HEATER - UNIT WORKS FINE.

***FRESH WATER TANK - FILLED TANK WITH CITY WATER.  DID NOT
FIND ANY LEAKS.

***PUMP TO FRESH WATER TANK - UNIT WORKS FINE.

***AWNING IS BRAND NEW.  IT IS HARD TO OPEN AND RETRACT. 
SPRING TENSIONER NEEDS TO BE TIGHTENED.  IT IS OPERABLE THE
WAY IT IS BUT IT TAKES TWO PEOPLE TO OPEN.

***ROOF - THE ROOF LOOKS TO BE IN GOOD SHAPE.  DID NOT SEE ANY
SIGNS OF LEAKING.  WOULD RECOMMEND SEALING THE ROOF DUE TO
THE AGE OF THE UNIT.

***BRAKES - THE BRAKES APPEAR TO BE FINE.

***TIRES - THE TIRES SHOW NO SIGNS OF DRY ROT AND SEEM TO BE
FINE OTHER THAN NEEDING SOME AIR.  MAY CONSIDER REPLACING IN
THE FUTURE DUE TO THE AGE OF THE TIRES.
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INVOICE
DATE

11/11/2025

INVOICE #

26202

BILL TO:

HAGERSTOWN POLICE DEPARTMENT
ATTENTION: NICK VARNER
50 N. BURHANS BLVD
HAGERSTOWN, MD 21740

SHIP TO:

nvarner@hagerstownpd.org

B & M DIESEL SERVICES, INC.
6446 LINCOLN WAY WEST
ST. THOMAS, PA 17252
OFFICE: 717-595-0024

TERMS

DUE UPON RECEIPT

YEAR-MAKE-MODEL

1997 WINNEBAGO

VEHICLE IDENTIFICATION NUMBER

3FCLF53G9VJA17337

ODOMETER P. O. NUMBER

PHONE

301-573-8275

ATTENTION

NICK VARNER

TOTAL

BALANCE DUE

PAYMENTS/CREDITSDISCLAIMER OF WARRANTIES:  ANY WARRANTIES ON PARTS SOLD HEREBY ARE THOSE MADE BY
MANUFACTURER.  B & M DIESEL SERVICES, INC. HEREBY DISCLAIMS ALL WARRANTIES, EITHER EXPRESS OR
IMPLIED WARRANTY OF MERCHANT ABILITY OR FITNESS FOR A PARTICULAR PURPOSE, AND DOES NOT
AUTHORIZE ITS AGENTS OR EMPLOYEES TO EXTEND, ALTER OR AMEND SUCH WARRANTY.  LABOR IS
WARRANTIED AT THE SOLE DISCRETION OF B & M DIESEL SERVICES, INC.

INVOICES ARE DUE UPON RECEIPT.  A FINANCE CHARGE OF 4% WILL BE ASSESSED AFTER THE INVOICE DATE.  ACCOUNTS REFERRED TO COLLECTION OR
LEGAL ARE SUBJECT TO A 33% COLLECTION FEE.

DESCRIPTIONQUANTITY PRICE EACH AMOUNT

***STEERING GEAR BOX - STEERING GEAR BOX IS LEAKING.  THE
ORIGINAL PART IS OBSOLETE HOWEVER WE BELIEVE WE HAVE FOUND
ONE THAT MAY WORK.

PARTS AND REPAIRS NEEDED:

FRONT AND REAR SWAY BAR BUSHING KITS1 30.50 30.50
REAR SPRING PIN BUSHINGS (THREE PLY WITH THREE PADS)  ORIGINAL
PARTS OBSOLETE, HOWEVER WE CAN HAVE THEM FABRICATED AND
PRESSED IN

4 27.92 111.68

PRESS IN REAR SPRING PIN BUSHINGS2 115.00 230.00
TOP MIDDLE FRONT MARKER LIGHT1 20.00 20.00
FOUR WAY FLASHER RELAY1 26.38 26.38
HEAVY DUTY WINDSHIELD WIPER BLADES2 28.11 56.22
FRONT SHOCKS2 124.62 249.24
REAR SHOCKS2 168.51 337.02
FAN BELT1 37.11 37.11
ALTERNATOR1 213.50 213.50
STEERING GEAR BOX - LEAKING - ORIGINAL PART OBSOLETE1 320.00 320.00
TAIL SHAFT OF TRANSMISSION SEAL - LEAKING1 114.40 114.40
PRESSURE RELIEF VALVE1 24.69 24.69
ROOF SEALANT1 200.00 200.00
LOCK FOR FRESH WATER DOOR1 11.98 11.98
PROPANE TO START FURNACE1 38.12 38.12
OIL FILTER - 15151 9.23 9.23
FUEL FILTER - 32961 12.40 12.40
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INVOICE
DATE

11/11/2025

INVOICE #

26202

BILL TO:

HAGERSTOWN POLICE DEPARTMENT
ATTENTION: NICK VARNER
50 N. BURHANS BLVD
HAGERSTOWN, MD 21740

SHIP TO:

nvarner@hagerstownpd.org

B & M DIESEL SERVICES, INC.
6446 LINCOLN WAY WEST
ST. THOMAS, PA 17252
OFFICE: 717-595-0024

TERMS

DUE UPON RECEIPT

YEAR-MAKE-MODEL

1997 WINNEBAGO

VEHICLE IDENTIFICATION NUMBER

3FCLF53G9VJA17337

ODOMETER P. O. NUMBER

PHONE

301-573-8275

ATTENTION

NICK VARNER

TOTAL

BALANCE DUE

PAYMENTS/CREDITSDISCLAIMER OF WARRANTIES:  ANY WARRANTIES ON PARTS SOLD HEREBY ARE THOSE MADE BY
MANUFACTURER.  B & M DIESEL SERVICES, INC. HEREBY DISCLAIMS ALL WARRANTIES, EITHER EXPRESS OR
IMPLIED WARRANTY OF MERCHANT ABILITY OR FITNESS FOR A PARTICULAR PURPOSE, AND DOES NOT
AUTHORIZE ITS AGENTS OR EMPLOYEES TO EXTEND, ALTER OR AMEND SUCH WARRANTY.  LABOR IS
WARRANTIED AT THE SOLE DISCRETION OF B & M DIESEL SERVICES, INC.

INVOICES ARE DUE UPON RECEIPT.  A FINANCE CHARGE OF 4% WILL BE ASSESSED AFTER THE INVOICE DATE.  ACCOUNTS REFERRED TO COLLECTION OR
LEGAL ARE SUBJECT TO A 33% COLLECTION FEE.

DESCRIPTIONQUANTITY PRICE EACH AMOUNT

FUEL FILTER - 6000621 38.29 38.29
SYNTHETIC OIL 5W30 - PER QUART5 6.67 33.35
GREASE1 8.50 8.50
WINDSHIELD WASHER FLUID1 4.43 4.43
RV ANTIFREEZE - PER GALLON2 4.00 8.00
AQUA MAGIC THETFORD TOILET ASSEMBLY & GASKETS1 450.00 450.00
DOUBLE STEP WITH ELECTRIC MOTOR ASSEMBLY1 1,578.83 1,578.83
FOUR WAY PLUG FOR ELECTRIC MOTOR ON STEP1 42.89 42.89
MAGNETIC SWITCH FOR STEP1 53.29 53.29
MISC SHOP SUPPLIES1 100.00 100.00
LABOR - CHASSIS45 140.00 6,300.00
LABOR - RV45 140.00 6,300.00
SALES TAX 6.00% 0.00

Page 4

$16,960.05

$16,960.05

$0.00



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Potterfield Pool Chemicals - Amato Industries, Inc. (Silver Spring, MD) $ 30,000.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Signed_Consent_Public_Works_Pool_Chemicals.pdf Signed Consent

Consent_form_-_Pool_Chemicals_Council_Packet.pdf Consent: Potterfield Pool
Chemicals



















































































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Wastewater: Chemical Purchases for FY26 and FY27 - Various Suppliers, $671,482.40

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Signed_Consent_Wastewater_Chemical_Purchases.pdf Signed Consent

CONSENT_WASTEWATER_CHEMICALS_12162025.pdf
CONSENT
WASTEWATER
CHEMICALS

WASTEWATER_BID_TAB_12162025.pdf BID TAB

FINAL_WASTEWATER_FOR_MCC_APPROVAL_12162025.pdf WASTEWATER
BUDGET REVIEW











PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Total Amount 



 

PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STRATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X FOCUS AREA GOAL STATEMENT 

 NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

The City of Hagerstown ensures that all who livePUBLIC SAFETY , work, and play in the City of 
Hagerstown will be healthy and safe. 

The City of Hagerstown willPUBLIC FACILITIES & INFRASTRUCTURE  maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

The City of Hagerstown will continue to gECONOMIC DEVELOPMENT row a diverse, business-friendly 
economy that supports the community’s needs. 

The CiCITIZEN-BASED GOVERNMENT ty of Hagerstown is an ethical and financial responsible government. 

The CityFISCAL ACCOUNTABILITY  of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

 PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

 INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

TheCOMMUNITY PROMOTION/PRIDE City of Hagerstown will improve our community image. 

 ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

 MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager 
 

 COMMENTS                                                                                                                               
 
 
 
 
_______________________________                                                                  _______________________________
                                         Signature / Date                                                                                                                     Signature / Date 

(2) Purchasing Agent 
 

COMMENTS                                                                                                                               
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

(3) Chief Financial Officer  
 

COMMENTS                                                                                                                               
 
 
 
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                    Signature / Date

(4) City Administrator 
 

  COMMENTS                                                                                                                               
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

 



Thatcher Company of 
New York, Inc. Salt Lake 

City, UT

Premier Magnesia, LLC 
Waynesville, DE

Norweco Inc.
(Norwalk Wastewater 
Equipment Company)

Norwalk, OH

Chemrite Inc. Buford, 
GA

Maryland Biochemical Company 
Bel Air, MD

Amato Industries, Inc.
/ Amchlor Silver Spring, 

MD

Brenntag Northeast, 
LLC Reading, PA

George S. Coyne 
Chemical Co., Inc.

Croydon, PA

PVS Technologies, Inc.
Detroit, MI

Kemira Water 
Solutions, Inc. 
Atlanta, GA

Univar Solutions USA LLC
Morrisville, PA

Line Description QTY UOM Unit Unit Unit Unit Unit Unit Unit Unit Unit Unit Unit
3 Ferric Chloride 1 DRY TON No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid $1,143.00 $1,156.48 No Bid

Dry Ton

5 12.5%Sodium Hypochlorite 1 GALLON No Bid No Bid No Bid No Bid No Bid $5.75 No Bid No Bid No Bid No Bid No Bid
(Cityof Hagerstown) Gallon Bulk

18 3" Tablet Chlorine (Calcium 
Hypochlorite) 1 POUND No Bid No Bid $3.65 $3.15 No Bid No Bid $2.85 $3.06 No Bid No Bid $3.00

(City of Hagerstown) 50-100 Pound 
Drum

26 Defoamer - Anti Foamer 1 GALLON No Bid No Bid No Bid No Bid $8.02 No Bid No Bid No Bid No Bid No Bid No Bid
55-Gallon Drum

27 Thioguard (55-65% Magnesium 
Hydroxide) 1 GALLON No Bid $3.56 No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid

(City of Hagerstown) Gallon Bulk

28 Methanol 1 GALLON -$0.26 No Bid No Bid No Bid No Bid No Bid $2.10 No Bid No Bid No Bid -$0.34
Gallon Bulk Mark-up over Methanex 
Index
for September 2025

36 Polymer (Zetag 8814) 1 GALLON No Bid No Bid No Bid No Bid No Bid No Bid No Bid $19.82 No Bid No Bid No Bid
(City of Hagerstown) Gallon Bulk

PUR-1774 Swimming Pool Water and 
Wastewater Treatment Plant Chemicals



Account Number FY26
Budgeted Item# Description Estimated

Quantity Unit Recommended
Vendor Unit Cost

FY26 & 27
Projected Annual

Expense

559102 35,000$          26 Defoamer - Anti Foamer 4,000           Gallon
Maryland Biochemical Company Bel 
Air, MD 8.02$             32,080.00$              

559105 200,000$        3 Ferric Chloride 80                Dry Ton
PVS Technologies, Inc.
Detroit, MI 1,143.00$      91,440.00$              

559115 -$                5 12.5%Sodium Hypochlorite 8,000           Gallon
Amato Industries, Inc.
/ Amchlor Silver Spring, MD 5.75$             46,000.00$              

559116 100,000$        36 Polymer (Zetag 8814) 4,000           Gallon
George S. Coyne Chemical Co., Inc.
Croydon, PA 19.82$           79,262.40$              

559117 250,000$        27
Thioguard (55-65% 
Magnesium Hydroxide) 75,000         Gallon

Premier Magnesia, LLC Waynesville, 
DE 3.56$             267,000.00$            

559118 225,000$        28 Methanol 75,000         Gallon
Univar Solutions USA LLC
Morrisville, PA 2.00$             150,000.00$            

5472601-559104 5,000$            18
3" Tablet Chlorine (Calcium 
Hypochlorite) 2,000           Pounds Brenntag Northeast, LLC Reading, PA 2.85$             5,700.00$                

671,482.40$            

Methanol Index for September 2025: 2.34$             
Methanol Mark-Up (0.34)$            

Account Number FY26
Budget

FY26
Expenses Description FY25

Expenses

559102 35,000$          3,541$              Defoamer - Anti Foamer 24,784$       
559105 200,000$        54,551$            Ferric Chloride 120,598$     

559115 -$                -$                  12.5%Sodium Hypochlorite -$             
559116 100,000$        25,444$            Polymer (Zetag 8814) 55,930$       

559117 250,000$        83,050$            
Thioguard (55-65% 
Magnesium Hydroxide) 223,093$     

559118 225,000$        59,086$            Methanol 199,018$     

5472601-559104 5,000$            4,396$              
3" Tablet Chlorine (Calcium 
Hypochlorite) 2,644$         

Total: 775,000$        230,068$          626,067$     

FY26 FY27
$565,809 671,482.40$     

Wastewater Chemical Bid Recommendation: FY26 &FY27

TOTAL ESTIMATED
WASTEWATER COST

Wastewater Treatment Plant 54-71501

Wastewater Treatment Plant 54-71501

TOTAL FOR JAN 2024 - DEC 2024



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Water: Chemical Purchases for FY26 and FY27 - Various Vendors, $1,696,822.20

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Signed_Consent_Water_Chemical_Purchases.pdf Signed Consent

CONSENT_WATER_PAGE_1_CHEMICALS_12162025.pdf CONSENT WATER
CHEMICALS PAGE 1

CONSENT_WATER_PAGE_2_CHEMICALS_12162025.pdf CONSENT CHEMICALS
PAGE 2

WATER_BID_TAB_12162025.pdf BID TAB WATER
FINAL_WATER_FOR_MCC_APPROVAL_12162025.pdf BUDGET REVIEW
PUR-1774_Swim_Pool_WwTP_Chems.pdf COUNTY BID















PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Total Amount 



 

PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STRATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X FOCUS AREA GOAL STATEMENT 

 NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

The City of Hagerstown ensures that all who livePUBLIC SAFETY , work, and play in the City of 
Hagerstown will be healthy and safe. 

The City of Hagerstown willPUBLIC FACILITIES & INFRASTRUCTURE  maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

The City of Hagerstown will continue to gECONOMIC DEVELOPMENT row a diverse, business-friendly 
economy that supports the community’s needs. 

The CiCITIZEN-BASED GOVERNMENT ty of Hagerstown is an ethical and financial responsible government. 

The CityFISCAL ACCOUNTABILITY  of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

 PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

 INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

TheCOMMUNITY PROMOTION/PRIDE City of Hagerstown will improve our community image. 

 ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

 MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager 
 

 COMMENTS                                                                                                                               
 
 
 
 
_______________________________                                                                  _______________________________
                                         Signature / Date                                                                                                                     Signature / Date 

(2) Purchasing Agent 
 

COMMENTS                                                                                                                               
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

(3) Chief Financial Officer  
 

COMMENTS                                                                                                                               
 
 
 
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                    Signature / Date

(4) City Administrator 
 

  COMMENTS                                                                                                                               
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

 



PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Total Amount 



 

PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STRATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X FOCUS AREA GOAL STATEMENT 

 NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

The City of Hagerstown ensures that all who livePUBLIC SAFETY , work, and play in the City of 
Hagerstown will be healthy and safe. 

The City of Hagerstown willPUBLIC FACILITIES & INFRASTRUCTURE  maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

The City of Hagerstown will continue to gECONOMIC DEVELOPMENT row a diverse, business-friendly 
economy that supports the community’s needs. 

The CiCITIZEN-BASED GOVERNMENT ty of Hagerstown is an ethical and financial responsible government. 

The CityFISCAL ACCOUNTABILITY  of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

 PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

 INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

TheCOMMUNITY PROMOTION/PRIDE City of Hagerstown will improve our community image. 

 ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

 MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager 
 

 COMMENTS                                                                                                                               
 
 
 
 
_______________________________                                                                  _______________________________
                                         Signature / Date                                                                                                                     Signature / Date 

(2) Purchasing Agent 
 

COMMENTS                                                                                                                               
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

(3) Chief Financial Officer  
 

COMMENTS                                                                                                                               
 
 
 
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                    Signature / Date

(4) City Administrator 
 

  COMMENTS                                                                                                                               
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

 



Shannon Chemical 
Corporation Malvern, PA

Maryland Chemical 
Company, Inc.
Baltimore, MD

Chemrite Inc. Buford, GA Brenntag Northeast, LLC 
Reading, PA

George S. Coyne Chemical 
Co., Inc.

Croydon, PA

USALCO, LLC
Baltimore, MD

Univar Solutions USA LLC
Morrisville, PA

Line Description QTY UOM Unit Unit Unit Unit Unit Unit Unit
1 Liquid Chlorine 1 CYLINDER No Bid No Bid No Bid No Bid No Bid No Bid $2,425.00

1-Ton Cyliner

2 Aqueous Ammonia 19% 1 POUND No Bid $0.170 No Bid $0.170 No Bid No Bid $0.157
(City of Hagerstown) Pound Bulk

6 Powdered Activated Carbon 1 POUND No Bid No Bid $1.67 No Bid $1.44 No Bid No Bid
(City of Hagerstown) 50-Pound Bag

7 Polyaluminum Chloride (PAC) 1 WET TON No Bid No Bid No Bid No Bid No Bid $642.00 No Bid
(City ofHagerstown) Wet Ton

8 Caustic Soda (Sodium Hydroxide 25%) 1 GALLON No Bid No Bid No Bid $1.04 No Bid No Bid $0.98

(City of Hagerstown) Gallon Bulk

9 Sulfuric Acid 93% - 95% 1 GALLON No Bid No Bid No Bid $2.85 No Bid No Bid $3.20
(City of Hagerstown) Gallon Bulk

12 Potassium Permanganate 1 POUND No Bid No Bid $4.68 No Bid $5.65 No Bid $4.81

and Washington County DWQ) 55-Pound Pail

14 Hydrofluosilicic Acid (H2SiF6) 30% 1 GALLON No Bid No Bid No Bid No Bid $5.03 No Bid No Bid
(City of Hagerstown) Gallon Mini Bulk

23 Sodium Bisulfite 38-40% 1 GALLON No Bid No Bid No Bid $1.20 $4.71 No Bid $4.44
(City of Hagerstown)275-Gallon Tote

30 Poly-Orthophosphate Solution (SLI-5250) 1 POUND $1.62 No Bid $1.14 No Bid No Bid No Bid No Bid

(City of Hagerstown) Pound Bulk

32 25% Caustic Soda (Sodium Hydroxide) 1 GALLON No Bid No Bid No Bid No Bid No Bid No Bid No Bid

(City of Hagerstown) Gallon Bulk

37 Morton Salt 1 POUND No Bid $0.45 No Bid No Bid No Bid No Bid $0.36
Pound Bulk 40-50 Pound Bags

PUR-1774 Swimming Pool Water and
Wastewater Treatment Plant Chemicals



Account Number FY26
Budgeted Item# Description Estimated

Quantity Unit Recommended
Vendor Unit Cost

FY26 & 27
Projected Annual

Expense

559101 200,000$        8
Caustic Soda (Sodium 
Hydroxide 25%) 170,000          Gallon

Univar Solutions USA LLC
Morrisville, PA  $     0.9781 166,277.00$            

559103 200,000$        1 Liquid Chlorine 100                 Ton
Univar Solutions USA LLC
Morrisville, PA 2,425.00$   242,500.00$            

559106 50,000$          14
Hydrofluosilicic Acid 
(H2SiF6) 30% 10,000            Gallon

George S. Coyne Chemical Co., Inc.
Croydon, PA  $       5.033 50,328.00$              

559110 475,000$        7
Polyaluminum Chloride 
(PAC) 1,000              Ton

USALCO, LLC
Baltimore, MD 642.00$      642,000.00$            

559112 200,000$        12 Potassium Permanganate              30,000 Pound
Univar Solutions USA LLC
Morrisville, PA  $         4.81 144,300.00$            

559113 20,000$          6 Powdered Activated Carbon              32,000 Ton
George S. Coyne Chemical Co., Inc.
Croydon, PA 1.44$          45,987.20$              

559119 40,000$          9 Sulfuric Acid 93% - 95% 20,000            Gallon
Brenntag Northeast, LLC Reading, PA  $         2.85 57,000.00$              

559120 28,000$          37 Morton Salt 75,000            Pound
Univar Solutions USA LLC
Morrisville, PA  $         0.36 27,000.00$              

559122 180,000$        30
Poly-Orthophosphate 
Solution (SLI-5250) 180,000          Pound

Shannon Chemical Corporation Malvern, 
PA  $         1.62 291,600.00$            

559123 50,000$          2 Aqueous Ammonia 19% 190,000          Pound
Univar Solutions USA LLC
Morrisville, PA 0.157$        29,830.00$              

1,696,822.20$         

Account Number FY26
Budget

FY26
Expenses Description FY25

Expenses

559101 200,000$        36,550$               
Caustic Soda (Sodium 
Hydroxide 25%) 128,191.16$   

559103 200,000$        91,800$               Liquid Chlorine 210,000.00$   

559106 50,000$          8,873$                 
Hydrofluosilicic Acid 
(H2SiF6) 30% 48,374.58$     

559110 475,000$        181,612$             
Polyaluminum Chloride 
(PAC) 509,857.14$   

559112 200,000$        86,508.99$          Potassium Permanganate 129,823.22$   

559113 20,000$          -$                     Powdered Activated Carbon 8,901.94$       
559119 40,000$          -$                     Sulfuric Acid 93% - 95% 34,529.65$     
559120 28,000$          10,626.00$          Morton Salt 28,346.00$     

559122 180,000$        64,778.20$          
Poly-Orthophosphate 
Solution (SLI-5250) 194,262.40$   

559123 50,000$          6,550.75$            Aqueous Ammonia 19% 30,968.29$     
Total: 1,443,000$     487,298$             1,323,254$     

FY26 FY27
$1,335,709 1,696,822.20$                     

TOTAL FOR JAN 2026 - DEC 2027

TOTAL ESTIMATED WATER 
COST

Water Chemical Bid Recommendation: FY26 &FY27

R.C. Willson Treatment Plant 52-70501

R.C.Water Treatment Plant 52-70501



















































































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of an Ordinance: Amendment to Chapter 79, Curfew for Juveniles

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Ordinance_-_Curfew_for_Juveniles.pdf Motion: Curfew for Juveniles











REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of an Ordinance: Zoning Map Amendment (ZM-2025-02) - Lorich Property 1912 Day
Road, Hagerstown

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Motion_-
_Lorich_Property_1912_Day_Road_Zoning_Map_Amendment.pdf

Motion: Lorich Property
1912 Day Rd















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Resolution: User Agreement with Monocacy Aquatic Club at Potterfield Pool 2026-
2028

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Monocacy_Aquatic_Club_User_Agreement_Council_Packet.pdf
Monocacy Aquatic Club
2026-2028 Agreement for
Use of Pool















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Resolution: Revised Access Easement to Columbia Gas of Maryland

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Motion_Approval_Resolution_--
_Revised_Access_Easement_Columbia_Gas.pdf

Motion: Approval Resolution
Easement Columbia Gas

















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of Updates to Guidelines and Application for Hagerstown Revolving Loan Fund
Program

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

RS_121625_Packet_Updates_to_HRLF_Guidelines.pdf Motion, Redline Guidelines
and Application



 
 
 

REQUIRED MOTION 
 

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND 

 
 
 

DATE: December 16, 2025 
 
TOPIC: Approval of a Motion: Approval of Updates to Guidelines and 

Application for the Hagerstown Business Revolving Loan Fund 
Program 

 
  Charter Amendment    __ 
  Code Amendment    __ 
  Ordinance     __ 
  Resolution     __ 
  Other       X  
 
MOTION: I hereby move for the Mayor and City Council to approve the attached 

updated guidelines and application for the Hagerstown Business 
Revolving Loan Fund Program.  Staff may make administrative edits as 
needed for clarification and administration of the program.  

 
 
 
 
 

 
DATE OF INTRODUCTION:  12/16/2025 

     DATE OF PASSAGE:  12/16/2025 
     EFFECTIVE DATE:   12/16/2025 
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HAGERSTOWN REVOLVING LOAN FUND PROGRAM 
Quick Information Summary 
Staff contact: Amanda Gregg/ Finance SpecialistChief Housing & Community Development Officer:  
agregg@hagerstownmd.org 

Eligible Applicants: Small business or developer organized as a proprietorship, partnership, limited 
liability company or a corporation whose business sales are less than five million dollars ($5,000,000) 
annually for each of the last two (2) years. 

Eligible Activities: Loan funds may be used for activities, including but not limited to: 
 Growth and Expansion 
 Rehabilitation 

Eligible Costs: May include the following: 

 Code Compliance 
 Façade Enhancement 

 Land improvements, including but not limited to grading, new streets or street improvements, 
parking lots, utilities, and landscaping.

 Purchase or renovation of building.
 Purchase machinery or equipment defined to have a useful life of at least five (5) years.
 Building construction.
 Leasehold improvements provided the lease is equal to or greater than the term of the loan and 

the City secures a lien on the land or building, and improvements.
 Micro-enterprise activities defined as a commercial enterprise that has five (5) or fewer 

employees, one or more of whom owns the enterprise.
 Working Capital

Ineligible Costs: Include but are not limited to: 
 Management Fees
 Financing Costs
 Franchise Fees

Ineligible Activities: Funds may not be used for: 
 Non-profit Institutions
 Gambling Organizations
 Lending or Investment Organizations
 Rental Investment Properties

Terms and Conditions: 

 Debt Repayment or Debt Consolidation 
 Moving Costs 
 Refinancing 
 Rental Property Rehabilitation 

 
 Land Speculation 
 Any activity deemed illegal by federal, 

state or local law or ordinance 

 Maximum loan amount is $200,000 or 80% of total project cost, whichever is less.
 Maximum loan amount for working capital is $30,000.
 Minimum loan amount is $5,000.00.
 The interest rate shall be a fixed rate established at PRIME plus 1%, but shall not be less than 3%.
 Term may not exceed 7 years. Term may not exceed 5 years for working capital loans.
 Minimum of 20% cash equity investment of total project costs. For new restaurants open 3 

years or less, minimum of 40% cash equity investment of total project costs.
 Repayment of loan shall begin within one month of completion of construction or taking 

possession of machinery or equipment purchased, or six (6) months from the date of 
loan settlement, whichever is sooner.
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Please be advised, a credit check is required along with a non-refundable application fee based on the 
requested loan amount. 

 

14 N. Potomac Street, Suite 200A l Hagerstown, MD 21740 Tel: 301.739.8577 Ext. 111 l Fax: 301.739.3117 
Email: dced@hagerstownmd.org www.hagerstownmd.org
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HAGERSTOWN REVOLVING LOAN FUND FULL PROGRAM GUIDELINES 
Sections I through XI of this documents shall govern the use of Hagerstown Revolving Loan funds. 

 
I. Purpose: The purpose of these guidelines is to establish policies and procedures to regulate, 
coordinate, and facilitate the workflow for underwriting new financing requests, servicing revolving 
loans, and ensuring borrower compliance with loan terms and conditions of the Hagerstown Revolving 
Loan Fund program (HRLF). 

 

II. Authorization and Funding Sources: The Hagerstown Revolving Loan Fund is authorized pursuant to 
action by the Mayor and Council of the City of Hagerstown and capitalized through funds made available 
by the City of Hagerstown and the Maryland Department of Business and Economic Development. 

III. Mission: The mission of the Revolving Loan Fund is to increase the City’s tax base, create and retain 
permanent private sector jobs, improve economic opportunity and living standards for the citizens of 
Hagerstown by promoting local business development and expansion, attracting out-of-state businesses 
to locations within the City, leveraging private sector funds, and assisting the development of new 
technologies when other sources of funds are not available. 

IV. Program Objective: The objective of the revolving loan fund is to make direct low-interest loans to 
businesses for certain approved activities within the Hagerstown city limits. These loans may be used to 
either fill the financing gap between project costs and private equity and private debt financing or to 
serve as the primary source of capital. 

 

V. Equal Opportunity and Affirmative Action: 
Non-discrimination. No one shall be denied assistance or access to program benefits based upon race, 
color, religion, ancestry or national origin, sex, age, marital status, sexual orientation, familial status or 
mental or physical disability. The City of Hagerstown will make every effort and reasonable 
accommodation to ensure that the administration of the Hagerstown Revolving Loan Program is 
conducted in a manner which will not cause discrimination or exclusion. 

 

All loan recipients, developers, contractors, and subcontractors must agree: 
 

A. Not to discriminate in any manner against an employee or applicants because of race, color, 
religion, ancestry or national origin, sex, age, marital status, sexual orientation, familial status or 
mental or physical disability. 

B. To post and to cause subcontractors to post in conspicuous places available to employees 
and applicants for employment, notices setting forth the substance of this clause. 

 

C. To provide a fair and equal employment opportunity in accordance with Equal Employment 
Opportunity (EEO) laws, amendments, rules, and Executive Orders for all employees and job 
applicants regardless of race, color, religion, national origin, gender, sexual orientation, age, 
marital status, or mental or physical disability. 
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VI. Eligible Activities: Certain projects, applicants, activities, and costs are eligible for revolving loan 
funds. The Hagerstown Loan Review Authority (HLRA) may make exceptions to all eligibility rules on a 
case-by-case basis with documented justification. 

A. Eligible applicants: An applicant shall be a small business or developer who is organized as a 
proprietorship, partnership, limited liability company or a corporation whose business sales are 
less than five million dollars ($5,000,000) annually for each of the last two (2) years. The City of 
Hagerstown may make exceptions to this rule on a case-by-case basis. Moreover, the successful 
applicant must also demonstrate proof of the following: 

 

1. Ownership or lease agreements of the subject property. 
2. Property insurance. 
3. Property taxes paid and current. 
4. Not being delinquent on any financial obligation to the City. 
5. Freedom from all judgments, liens, agreements, consent decrees, stipulations for 

settlements, or other such actions which would prevent the applicant from 
participating in any program administered by the City of Hagerstown; and 

6. Compliance with all applicable federal and state laws and City of Hagerstown 
ordinances and plans. 

 
B. Eligible activities: Loan funds may be used to assist small businesses primarily by providing 
financial assistance for the following types of activities, including but not limited to growth and 
expansion, rehabilitation, code compliance, and façade enhancement. 

C. Eligible costs: Eligible costs may include the following: 
 

1. Land improvements. Improvements to the land which are a portion of the project cost, 
including but not limited to: grading, new streets or street improvements, parking lots, 
utilities, and landscaping. 

 

2. Purchase or renovation of building. Purchase and, if necessary, renovation of an 
existing industrial or commercial facility is permitted. 

3. Purchase machinery or equipment. Purchase of major items of machinery and 
equipment independent of land and buildings. These items must be defined to have a 
useful life of at least five (5) years. 

 

4. Building construction. Construction of a new building and/or a major addition to an 
existing building. 

5. Leasehold improvements. Revolving loan funds may be used for certain leasehold 
improvements provided the lease is equal to or greater than the term of the loan and 
the City secures a lien on the land or building, and improvements. 

 

6. Micro-enterprise. Micro-enterprise activities are eligible for revolving loan funds. 
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a. Definition. A micro-enterprise is defined as a commercial enterprise that has 
five (5) or fewer employees, one or more of whom owns the enterprise. 

b. Exemption. Micro-enterprise loan applicants may be exempt from certain 
requirements of these guidelines on a case-by-case basis. 

7. Working Capital. 
 

8. Infrastructure Improvements. In order to promote job creation/retention for low- 
and moderate-income persons and/or to prevent or eliminate slums and blight the 
City may apply proceeds from the revolving loan fund to develop public infrastructure. 
Such infrastructure may include utilities, streets, walkways and/or parking facilities. 
The use of funds for these purposes must be appropriately documented as meeting 
economic development and redevelopment objectives. 

 
VII. Ineligible Activities: Certain applicants, projects, activities, and cost are ineligible for revolving loan 
funds. 

A. Ineligible applicants. Subject to case-by-case exceptions in Paragraph VI, any applicants not 
meeting the eligibility requirements outlined in Section VI, subsection A shall be ineligible to 
receive revolving loan funds. 

 

B. Ineligible activities. Funds may not be used for non-profit institutions, gambling organizations, 
pawn shops, gun shops, tanning salons, massage parlors (except businesses whose practitioners 
are all licensed massage therapists in accordance with the Maryland Massage Therapy Act, as 
amended from time to time), adult video/book stores, adult entertainment facilities, check 
cashing, tattoo parlors, liquor stores, lending or investment organizations, land speculation, or 
any activity deemed illegal by federal, state or local law or ordinance. 

 

C. Ineligible costs. Ineligible costs include but are not limited to management fees, financing costs, 
franchise fees, debt repayment or consolidation, moving costs and refinancing. 

 

VIII. Loan Terms and Conditions: The City shall make available to eligible applicant’s direct low-interest 
loans for the purpose of encouraging economic development, city center development, job creation and 
job retention, and preservation of business districts in the City of Hagerstown. 

A. Loan amount: 
 

1. Maximum loan amount. The maximum loan available from the revolving loan fund for 
each eligible project is limited to two hundred thousand dollars ($200,000.00) or 80% of 
total project cost, whichever is less. Loans for working capital are limited to a maximum 
of thirty thousand dollars ($30,000). 
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2. Minimum loan amount. The minimum loan amount available from the revolving loan 
fund for each eligible project is five thousand dollars ($5,000.00) unless restricted by 
other relevant programs. 

B. Interest rate: The interest rate shall be a fixed rate established at PRIME plus one percent (1%) 
as published in the Wall Street Journal on the date of application but shall not be less than three 
percent (3%). The HLRA reserves the right to establish interest rates on a case-by-case basis 
based upon existing market conditions, available collateral, and underwriting analysis. 

 

C. Term: The term of the loan will be tied to the useful life of the assets being financed. No loan 
term may exceed seven (7) years. The following general terms apply: 

 

1. Machinery/equipment. The term of loans for machinery or equipment shall not exceed 
seven (7)five (5) years. 

2. Land/building acquisitionReal estate acquisition/New construction/Building renovation. The 
term of loans for land and/or buildings shall not exceed seven 

(7) years but may be amortized over a period of up to thirty (30) years. 
 

3. New construction/renovation. The term of loans for new construction or renovation shall 
not exceed seven (7) years but may be amortized over a period of up to thirty (30) years. 

 

4.3. Working Capital. The term of loans for working capital shall not exceed five (5) years. 
 

5.4. Balance due. All balances will be due and payable if and when the loan recipient 
sells or otherwise transfers any part of his/her interest in the property, fails to comply the 
with provisions contained in the loan documents, fails to meet any of the guidelines 
established within this document before the maturity date of the loan or relocates any part 
or all of the business outside the City of Hagerstown, or any other action which in the 
opinion of the City would put the collectability of the loan at risk. 

 

D. Job creation. To maximize the effectiveness of loans made under this program, the creation 
or retention of jobs is vital. HRLF applicants must demonstrate projected job creation and job 
retention that would result from use of loan funding. 

 

E. Equity participation. There shall be a minimum twenty percent (20%) cash equity investment of 
total project costs required of all applicants. On applications for new or recently opened 
restaurants (open three years or less) the minimum equity requirement shall be forty percent 
(40%). Proof of cash equity is required at time of application and may be in the form of current 
bank or investment statements. The HLRA may make exceptions to these rules on a case-by- 
case basis. 

 

F. Collateral requirements. All loan agreements will be secured by one or more of the following: 
promissory note, mortgage, financing statement or security agreement as determined by the 
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City. If necessary, the city may accept a subordinate position in favor of the primary lender on 
the assets financed. 

G. Letters of Commitment. Letters of commitment from all funding sources must be submitted for 
the application to be deemed complete. 

H. Personal guaranty. Personal guarantees for persons with 5% or greater ownership in 
the borrowing entity shall be required. 

 

I. Loan repayments. Repayment of the loan shall begin within one (1) month of completion of 
construction or taking possession of machinery and equipment purchased with loan funds, or 
six (6) months from the date of loan settlement, whichever is sooner. The City of Hagerstown 
may make exceptions to this rule on a case-by-case basis. Projects must be completed by a date 
set by the city in consultation with the borrower. In the event of failure to complete the project 
by the date specified, the loan may be cancelled, and repayment of any funds already drawn, 
plus interest are due and payable at that time. 

 

J. Loan prepayment. Prepayments are permitted without penalty provided the Borrower makes 
the city whole for any losses or costs associated with the prepayment. 

 

K. Notice of award or denial. Approved applicants may be notified in writing or by phone within 14 
days of receiving a complete loan application. At that time, general timeframes for application 
processing to settlement should be given. Applicants who have been denied will be notified in 
writing not more than fourteen (14) days after final action has been taken on their revolving 
loan fund application by the DCED DHCD Staff or Hagerstown Loan Review Authority (HLRA). 

 

L. Loan closing documents. The City will close the loan within ninety (90) days of final approval of 
the loan application. At that time, the city will deliver to the Borrower all closing documents 
and a final debt service schedule. In exchange, the Borrower will deliver to the City its loan 
obligation which is defined as a bond, note, or other evidence of obligation issued by the 
Borrower to evidence indebtedness under the loan agreement. 

 

M. Post-closing amendments and modifications. Requests for amendments and modifications 
following award, closing or disbursement of funds to the underwriting of the original request 
shall require HLRA approval and shall be presented at the next scheduled meeting of the Board. 

 

N. Loan declination. The City of Hagerstown will not make a loan if it is determined that the loan 
amount would place an undue burden on the financial resources of the Borrower or the 
Borrower cannot demonstrate adequate financial capacity to repay the loan, the application 
does not meet the provisions of these guidelines, or it is otherwise determined that making the 
loan is not in the best interest of the City. 
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O. Appeal of denial: 
 

1. Written notice. Applicants will receive written notice of the denial of the loan and the 
reason(s) for the determination within fourteen (14) days of the determination. 

2. Petition for reconsideration. The aggrieved applicant may petition the HLRA in writing 
for reconsideration within fourteen (14) days from the date of the written notice of 
denial. The letter must state the reason(s) why the request for reconsideration is being 
made and provide detailed information that the reason(s) for the denial have been 
adequately addressed. If the applicant wishes to appear in person before the HLRA, the 
request must be in writing and be submitted at least seven (7) days prior to the HLRA’s 
next scheduled meeting. Upon receipt of the written petition for reconsideration, the 
HLRA shall consider the petition at its next scheduled meeting and advise the petitioner 
in writing of its decision within fourteen (14) days of that meeting. The HLRA’s decision 
will be final. 

 

3. Petition to Mayor and Council. In those cases in which the HLRA, upon reconsideration, 
reaffirms its decision to deny a loan request, the applicant may petition the Mayor and 
Council to review the decision. The review by Mayor and Council shall not make a 
determination as to the merits of the application but shall be a review of the record 
only and shall be limited to determining if the decision of the HLRA was arbitrary and 
capricious. 

 

4. Reapplication. Applicants aggrieved by the HLRA’s final decision may re-apply for 
revolving loan funds after ninety (90) days if the concerns in the denied application are 
adequately and appropriately addressed. 

IX. Administration 
 

A. Application process. All parties seeking revolving loan funds must file an application. Application 
forms may be obtained from the Office of Community and Economic Development. 

1. Components of application. Only completed applications will be reviewed for 
consideration by staff. A completed application is one that satisfies the checklist 
provided below: 

 

a. Business plan describing the scope of the project, including site plans, 
building plans, renderings, or blueprints; 

b. Project budget; 
c. Private financing commitment; 
d. Equity investment commitment; 
e. Proposed security; 
f. Company financial statements (3 years); 
g. Personal financial statements (2 years); 
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h. Release for credit check; 
i. Mortgage or lease of property to be improved; 
j. Proof of insurance of property to be improved; 
k. Number of jobs to be created or retained; 
l. Wage information; 
m. Amount of loan request; and 
n. Other documentation as requested. 

 
2. Incomplete applications. Staff, in their sole discretion, will determine if the 

application is complete and actionable. Incomplete applications will be assigned 
pending status, and the applicant will be informed in writing of the missing 
documentation. Incomplete applications in a pending status must be made 
complete within 30 days, and the applicant should be made aware of this 
timeframe in the missing documentation letter. Applications which have not 
been completed within 30 days should be removed from pending status and 
the loan file closed. After 30 days, updated documentation may be required. 

 

3. Transmittal. Applications transmitted by phone will not be accepted. 
Applications may be submitted by fax or email, but must be dated, signed, and 
accompanied with a photocopy of a valid driver’s license, State-issued 
Identification card, or U.S. Passport. 

 

4. Determination of eligibility. Applicant eligibility will be determined by staff 
using criteria enumerated in subsection A of this section. 

5. Site inspection. As part of the eligibility determination process, the City will 
inspect the property or building designated for improvements for compliance 
with City ordinances and zoning codes. 

 

6. Credit check. A credit check for each of the company’s principals shall be 
conducted by staff and information obtained from the credit report may be 
used to determine creditworthiness and approval or decline of the loan request. 

 

7. Loan Request Fee. The following schedule of fees shall apply: 
 

Loan Request Fee 

$5,000-50,000 $100
$200 

$50,001-100,000 $150
$300 

$100,001-150,000 $200
$400 

$150,001-200,000 $250
$500 
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B. Staff responsibility. Staff shall have the general responsibility for coordinating the 
application process, reviewing loan application, preparing applications and 
recommendations for review by the HLRA, and coordinating the loan approval and 
service process as set forth in subsections C – E of this section. 

 
 

C. Loan approval process. Department of Community and EconomicHousing & Community 
Development (DCED(DHCD)) staff will process loan applications and make 
recommendations to the Hagerstown Loan Review Authority (HLRA). 

 
1. Upon determining the eligibility of the completed application and 

reviewing for credit worthiness and soundness of plan, Department of 
Community and EconomicHousing & Community Development 
(DCED(DHCD)) staff will forward all applications in excess of ten 
thousand ($10,000) to the HLRA for action in accordance these 
guidelines. 

 

For loan requests of ten thousand ($10,000) or less, Staff shall have the 
authority to approve or deny the application following these guidelines. 

2. Criteria. Each application shall be reviewed to determine the economic benefit 
to the City of Hagerstown, credit worthiness typical to the lending community 
including the borrower’s ability to repay the loan and the collateral offered to 
secure the loan, the number of jobs to be created or retained, wage rates of 
jobs created or retained, and anticipated increase in the local tax base. 

 

3. The HLRA will serve as the loan review committee for all loans exceeding ten 
thousand ($10,000). They will also hear appeals of decision to deny requests 
made by DCED DHCD staff. If necessary, the committee may seek clarification 
or additional information before rendering a decision. Final determination on 
all revolving loan applications rests with the HLRA. Denial of loan applications 
for less than $10,000 is not appealable to the Mayor & City Council. 

 

4. Notification of action. The applicant shall be notified in writing within fourteen 
(14) days of the decision in accordance with the requirements set forth in 
Section VIII, Subsection K of these guidelines. 

 

5. Approval. If approved, the applicant will be provided with a written 
commitment letter that will outline the terms and conditions of the loan 
approval. A copy of the commitment letter will be signed by the Borrowers 
and Guarantors signifying acceptance of the terms and conditions of the loan 
proposal and the conditions for funding. Upon the return of the executed 
commitment letter, DCED DHCD staff will begin the loan closing process with 
the City Attorney. 
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6. Closing. The borrower may choose the settlement attorney. It shall be the 
responsibility of the borrower or borrower’s attorney to coordinate review of 
the closing documents with the City Attorney. All costs of settlement including, 
but not limited to, document preparation and review, title examination and title 
insurance, recordation fees, and the City’s legal costs (including but not limited 
to fees incurred for the City Attorney to prepare the note, mortgage and similar 
documents) shall be payable by the borrower at or before closing. 

 

D. Conflict of interest. All city officials and employees shall comply with the applicable 
requirements set forth in the current version of the City’s Code of Ethics, set forth in 
Section 33 of the City Code, and as amended from time to time. 

E. Loan servicing. Department of Community and EconomicHousing & Community 
Development Development (DCED) (DHCD)staff will coordinate loan servicing activities. 

 

1. Monitoring. DCED DHCD staff will monitor loans for compliance with the 
accepted terms and conditions including job creation statistics and wage 
and benefit levels. 

2. Reports. DCED DHCD staff is responsible for ensuring that all required reports 
are filed in a timely manner. 

 

3. Records. Computer files and conventional paper files will be maintained for the 
purpose of documenting, tracking, and monitoring program and project 
activities. Program records will be maintained primarily by the Department of 
Community and EconomicHousing & Community Development. Where 
applicable, the following records will be maintained: 

 

a. Program records. The following program information will be maintained 
in the program project file, including but not limited to: 

i. Eligibility determination records as set forth in Section IX, 
Subsection E (1) (a-n); report; 

ii. Progress reports; 
iii. Property inspection; 
iv HLRA Resolutions; 
v. Correspondence; 
vi. Loan documents; and 
vii. Executed loan agreement. 

 
b. Financial records. The following financial information will be maintained 

in the financial project file, including but not limited to: 

i. Copy of the executed loan agreement; 
ii. Disbursement data; 
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iii. Progress reports; 
iv. Repayment data; and 
v. Amortization tables. 

 
4. Record retention. All program and financial records, supporting documents, 

statistical records, environmental review records and other records pertinent to 
the revolving loan program shall be maintained for a period of at least three (3) 
years from the final project report and project closeout date. 

 

X. Default 
 

Late payments received after the due date will be assessed as a 5% late fee. Loan accounts that 
are 30 days past due will result in mailed correspondence alerting the accountholder to the 
delinquency. Loan accounts past due by 60 days or more are considered in default and will be 
conveyed to the City Attorney or other collection agency for disposition. Loan accounts can also 
be considered default if other conditions of the loan agreement, promissory note or mortgage 
are violated. 

 

XI. Funding acknowledgement 
 

For projects financially supported by revolving loan funds the Borrower shall: 
 

A. Acknowledge revolving loan fund support in certain written materials including 
company brochures, reports, newsletters, and press releases; and 

B. Post a city-approved temporary sign on the building or expansion construction site 
that acknowledges financial support from the City of Hagerstown. 

 
XII. Reporting to Mayor and Council 

 
At least annually, staff shall report to the Mayor and Council the status of the program, including 
a summary of the loan portfolio. Additionally, staff shall report on the number of applications 
received, the number and dollar amount approved and the number denied. 

 
Adopted by Mayor and Council: December 1916, 20172025 
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HAGERSTOWN REVOLVING LOAN FUND APPLICATION 
BUSINESS INFORMATION 
Business Name:    
Business Address:  Hagerstown, MD  Z i p :    
Federal Tax ID# or SSN:     
Business Owner(s): 
Principals % Ownership Address SSN 

 
 

 

 

Business Phone Number(s):     
Business Email Address(es):    

 

Business Website:    
Contact Information: 
Contact Person (if different from Owner):                                                                                                                
Job Title:     
Contact Phone Number:    
Contact Email Address:    
Business Entity: 
 Proprietorship  Limited Partnership  General Partnership  Limited Liability Company 
 Corporation 
Have the business sales been less than five million dollars annually for each of the last two (2) years? 
 No - you are ineligible  Yes - financial statements are required, see documentation checklist 
Business Description (include types of products or services offered): 

 
 

 

 

 

How long has the business been in existence?  years  months 
If a start-up business, does the applicant have previous experience in this type of business? 
 No  Yes 
If yes, please list previous experience. If not, please list qualifications (attach additional sheet if 
necessary.) 
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REQUESTED LOAN AMOUNT AND DISTRIBUTION 
Please review the guidelines for required attachments and be advised that Revolving Loan applications are subject 
to credit approval. Check all that apply: 
 Building Acquisition: Amount Requested:    
 Building Rehabilitation: Amount Requested:    
 Building Construction: Amount Requested:    
 Land Improvements: Amount Requested:    
 Machinery and Equipment: Amount Requested:    
 Leaseholder Improvement: Amount Requested:    
 Working Capital: Amount Requested:    
 Other:   
 Other:   
 Other:   

Amount Requested:                                    
Amount Requested:                                    
Amount Requested:    

Total Loan Amount Requested:    
Explanation of Loan Distribution: 
Please provide additional information detailing the purpose of the loan (attach additional sheet if necessary) 

 
 

 

 

 

 
FINANCIAL INFORMATION 
Total Project Cost: $    
Owner’s Equity in Project: $   % of Project Cost:    
Please list and provide sources of equity (cash, stock, CDs, etc.): 

 
 

 

Have you applied for conventional financing?  No  Yes 
Have you been approved for conventional financing?  No  Yes 
If yes, please list the financial institution:     
Please list anticipated sources and amounts of additional funds: 
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EXPECTED BENEFITS AND RESULTS 
Indicate the number and types of new jobs expected to be created: 
 # of jobs within the first six months   
 # of skilled workers   

 # of jobs within one to four years     
 # of unskilled workers     

Do any positions require special education or experience?  No  Yes 
If yes, please detail the requirements: 

 
 

 

State the means of advertising and recruitment efforts for new jobs created: 
 
 

 

State the training opportunities for new jobs created: 
 
 

 

If applicable, indicate the number of existing jobs that will be retained as a result of the loan: 
 # of skilled workers    # of unskilled workers     

 
REAL PROPERTY INFORMATION 
Please complete this section if this loan is for the rehabilitation of an existing building or the installation 
of equipment financed will require structural modifications to an existing building. 
Building Name:     
Building Address:  Hagerstown, MD  Zip:    
Building Owner(s): 

 

 

 

Phone Number(s):   
If leasing the building, indicate the expiration date of the lease agreement:    
Will the owner(s) allow the City of Hagerstown to place a lien on the property?  No  Yes 
If no, how does applicant plan to provide adequate and sufficient collateral for the loan:     
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APPLICATION FEE 
When submitting your Hagerstown Revolving Loan Fund (HRLF) Application, please remit the 
appropriate fee for the requested loan amount. The fee schedule is listed below: 

 
Loan Request Fee 
5,000-50,000 $100$200 

50,001-100,000 $150$300 
100,001-150,000 $200$400 
150,001-200,000 $250$500 

 
 Certified Check or Money Order 

Made payable to: The City of Hagerstown 
Return Completed application to: 

Department of Community & EconomicHousing & 
Community Development  
ATTN: Amanda Gregg 
14 N. Potomac Street, Suite 200A 
Hagerstown, MD 21740 

 
CERTIFICATION 

I/We certify that the information provided in this application is true and correct as of the date set forth opposite my/our 
signature(s). I/We acknowledge my/our understanding that intentional or negligent misrepresentation(s) of the information 
contained in this application may result in denial of this application and liability for monetary damages to the City of 
Hagerstown, its agents, insurers and any other person who may suffer any loss due to reliance upon any misinformation which 
I/we have made on this application. I/We agree that verification of information contained in this application may be made, 
either directly or through a credit reporting agency or from any source named in this application, and the original copy of this 
application will be retained by the City of Hagerstown, even if the loan is not approved. I/We authorize the City of Hagerstown 
to obtain individual and/or business credit reports and understand that any information obtained from the credit reporting 
agency may be used to determine eligibility for this request. I/We understand that the City of Hagerstown prohibits 
discrimination on the basis of race, color, sex, religion, or national/ethnic origin in the hiring of contractors and subcontractors, 
and further requires that loan and/or grant recipients prohibit such discrimination in the hiring of contractors or subcontractors 
to carry out any portion of the project(s) funded by loan/grant proceeds and to ensure equal employment opportunity without 
regard to these factors. 

 
Borrower’s Name (printed):    

Borrower’s Signature:      

Title:   

Date:  _ 

 
Co-Borrower’s Name (printed):     

Co-Borrower’s Signature:    

Title:   

Date:  _ 

 
NOTE: Please see the attached Required Support Documentation Checklist to ensure your submission is 
complete. Any application submitted without all required documentation will not be reviewed until the 
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needed documentation is received. 
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REQUIRED SUPPORTING DOCUMENTATION CHECKLIST 
Those interested in participating in the Hagerstown Revolving Loan Fund Program must complete the 
loan application and must submit all requested documentation in support of the loan application. 
Because of the different types of assistance offered under the program, all items will not be applicable 
in all cases and are so marked. 

 
 1. Business income tax returns for the preceding three (3) years. 

o If startup, provide personal income tax returns of business owner(s) for the preceding 

three (3) years. 

 2. Business financial statements for the preceding three (3) years to include balance sheets and 

profit/loss statements. 

o If startup, provide financial projections for three (3) years to include balance sheets, 

profit/loss statements and cash flow. 

 3. Current year-to-date balance sheet and profit/loss statement. 

 4. Personal financial statement for each owner, principal, or general partner. 

 5. Evidence of Organization including Articles of Incorporation, By-Laws, and 

Corporate Resolutions to borrow funds, if applicable. 

 6. General or Limited Partnership Agreement, if applicable. 

 7. Deed evidencing ownership of business property, a long-term lease or sales contract as 

applicable. 

 8. A copy of the most recent statement for all mortgages outstanding on business property. 

 9. A copy of the current business property insurance policy. 

 10. A copy of the most recent property tax bill, paid and current. 

 11. Evidence of zoning compliance for business entity. 

 12. Complete Business Plan, if new (<3 years). 

 13. A non-refundable application fee (variable based on fee schedule) made payable to the 

City of Hagerstown plus the actual cost of credit report(s). 

 
NOTE: Due to the scope and variation in applicant types, additional information may be requested 
throughout the application review process. Any application submitted without all required and 
requested documentation will not be processed until the needed documentation is received.
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PERSONAL FINANCIAL STATEMENT 
 

NOTE: If you have completed a personal financial statement for a bank within the last 3 months, 
you may provide that in lieu of completing this statement. 

 
 This is an application for individual credit in my name only. I will be relying on my own income and 
assets and not the income/assets of another person as the basis for repayment of the credit requested. 
 This is an application for joint credit with another person 
 This is an application related to my guaranty of the indebtedness of another person or a 
corporation/partnership 
SECTION 1 – Applicant 
Name:   
Residence Address:      
City, State, Zip:       
Position/Job Title:      
Business Name:     
Business Address:      
City, State, Zip:                                                         
Phone:  Cell:  
Email:      

SECTION 2 – Co-Applicant (Joint Credit) 
Name:   
Residence Address:      
City, State, Zip:     
Position/Job Title:       
Business Name:      
Business Address:       
City, State, Zip:                                                      
Phone:  Cell:  
Email:     

 

SECTION 3 – Summary Statement of Financial Condition as of    
 

ASSETS AMOUNT LIABILITIES AMOUNT 
CASH ON HAND & IN BANKS $ NOTES PAYABLE TO BANKS – SECURED $ 
MARKETABLE SECURITIES – SCH A $ NOTES PAYABLE TO BANKS – UNSECURED $ 
NON-MARKETABLE SECURITIES – SCH 
B 

$ DUE TO BROKERS $ 

BROKER HELD SECURITIES $ ITEMS PAYABLE TO OTHERS – SECURED $ 
RESTRICTED OR CONTROL STOCKS $ ITEMS PAYABLE TO OTHERS – UNSECURED $ 
INTEREST IN REAL ESTATE – SCH C $ ACCOUNTS AND BILLS DUE $ 
REAL ESTATE OWNED – SCH D $ UNPAID INCOME TAX $ 
LOANS RECEIVABLE $ OTHER UNPAID TAXES AND INTEREST $ 
AUTOMOBILES/PERSONAL PROPERTY $ REAL ESTATE MORTGAGES – SCH D $ 
CASH VALUE LIFE INSURANCE – SCH E $ OTHER DEBTS – ITEMIZED: $ 
OTHER ASSETS – ITEMIZED: $  $ 

RETIREMENT ACCOUNTS 
$  

$ 

TOTAL ASSETS $ TOTAL LIABILITIES $ 

 
 

NET WORTH (TOTAL ASSETS MINUS TOTAL LIABILITIES):     
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SECTION 4 – Income, Contingent Liabilities and Personal Information 

 
 

Sources of income for year ended    PERSONAL INFORMATION 

Salary, bonuses, & commissions $ Do you have a 
will? 

If yes, name executor: 

Dividends $ 

Real estate income $ Are you a partner or officer in any other venture? If so, 
describe: 

Other income: (alimony, child support, or separate 
maintenance income need not be revealed if you do not 
wish to have it considered as a basis for repaying this 
obligation) 

 $ Are you obligated to pay alimony, child support, or 
separate maintenance payments? If so, describe: 

 $ 

Total $ Are any assets pledged other than as described on 
schedules? If so, describe: 

CONTINGENT LIABILITIES 

Do you have any contingent liabilities? If so, describe: Income tax settled through (date): 

As Endorser, Co-Maker, of Guarantor? $ Are you a defendant in any suits or legal actions? 

On leases or contracts? $ Name of bank holding personal accounts: 

Legal Claims $ Have you ever declared bankruptcy? If so, describe: 

Other Special Debt $ 

Amount of Contested Income Tax Liens $ 
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Complete the following schedules if applicable. Attach additional pages if necessary. 
SCHEDULE A – Marketable Securities 

# of Shares/Bonds Description In Name Of Pledged? Market Value 
     

     

     

 
SCHEDULE B – Non-Marketable Securities 

# Shares Description In Name Of Source 
of Value 

Market Value 

    $ 
    $ 
    $ 

 
SCHEDULE C – Partial Interests in Real Estate Equities 

Address/Type of 
Property 

Title in Name of % 
Ownership 

Date 
Acquired 

Market 
Value 

Mortgage 
Amount 

  %  $ $ 
  %  $ $ 
  %  $ $ 

 
SCHEDULE D – Real Estate Owned 

Address/Type of Property Title in Name of Date 
Acquired 

Market Value Mortgage Amount 

   $ $ 
   $ $ 
   $ $ 

 
SCHEDULE E – Life Insurance Carried 

Insurance 
Company 

Policy Owner Beneficiary Pledged? Face 
Value 

Cash Value 

    $ $ 
    $ $ 
    $ $ 

 
SCHEDULE F – Banks of Finance Companies Where Credit has been Obtained 

Name of Lender Credit in the Name of: Secured or 
Unsecured? 

Original 
Date 

Current Balance 

    $ 
    $ 
    $ 
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ACKNOWLEDGMENT 
The information contained in this statement is provided for the purpose of obtaining financial assistance 
through a City of Hagerstown loan program on behalf of the undersigned, or persons, firms, or corporations in 
whose behalf the undersigned may either severally or jointly with others, execute a guaranty. Each undersigned 
understands that the City of Hagerstown is relying on the information provided herein in deciding to extend 
credit. Each undersigned represents and warrants that the information provided is true and complete and that 
the city may consider this statement as continuing to be true and complete unless a written notice of change is 
given by the undersigned. This personal financial statement and any other financial or other information 
provided shall be the property of the City of Hagerstown. Authorization is hereby given to the City of 
Hagerstown to make all inquiries deemed necessary to verify the accuracy of the statements made herein and 
to determine creditworthiness. 

 

Applicant Signature:   Date:   
 

SSN:  Date of Birth:    
 
 
 
 
 

Co-Applicant Signature:   Date:   
 

SSN:  Date of Birth:    
 

 
Please return to: 
Department of Community & EconomicHousing & 
Community Development  

ATTN: Amanda Gregg 
14 N. Potomac St., Ste. 200 A 
Hagerstown, MD 21740 
agregg@hagerstownmd.org 
301-797-6291 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of Axon Contract

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Motion_-_Axon_Contract_(003).pdf Motion: Axon Contract



 REQUIRED MOTION 

 

      MAYOR AND CITY COUNCIL 

 HAGERSTOWN, MARYLAND 
 
 
 
 
Date:  December 16, 2025 
 
 
TOPIC: Acceptance of Axon Technology Contract 

 
Charter Amendment            _____ 
Code Amendment  _____     
Ordinance   _____ 
Resolution   _____     
Other    __X__ 

 
MOTION:  I hereby move for Mayor and Council approval to enter into a 120-month 

contract with Axon Enterprise, Inc. for a comprehensive technology package 
that includes hardware, software licenses, and related services. This agreement 
consolidates multiple existing Axon contracts and provides an integrated suite 
of tools designed to enhance officer efficiency, streamline reporting, and 
improve overall operational effectiveness. 

 
The total contract value is $11,481,618.66. The contract term will commence 
on March 1, 2026 and will be paid for by HPD’s general fund. 
 
Approval of this motion will permit City staff to execute all necessary contract 
documents and proceed with implementation. 

 
 
 
 

      DATE OF PASSAGE:   December 16, 2025 
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Issued: 12/02/2025

Quote Expiration: 12/15/2025

Estimated Contract Start Date: 03/01/2026

Account Number: 110659
Payment Terms: N30

Mode of Delivery: UPS-GND
 Credit/Debit Amount: $0.00

SHIP TO BILL TO SALES REPRESENTATIVE PRIMARY CONTACT

Hagerstown Police Dept. - MD
50 N Burhans Blvd
Hagerstown,
MD
21740-4661
USA

 
Hagerstown Police Dept. - MD
50 N Burhans Blvd
Hagerstown
MD
21740-4661
USA 
Email: 

Christine Della Vecchia
Phone: 

Email: cdellavecchia@axon.com
Fax: 

Nick Varner
Phone: 3015738275

Email: nvarner@hagerstownpd.org
Fax: 

Quote Summary Discount Summary

Program Length 120 Months Average Savings Per Year $1,009,015.52

TOTAL COST $11,481,618.66
ESTIMATED TOTAL W/ TAX $11,481,618.66 TOTAL SAVINGS $10,090,155.18

 

Axon Enterprise, Inc.
17800 N 85th St
Scottsdale, Arizona 85255
United States
VAT: 86-0741227
Domestic:(800) 978-2737
International: +1.800.978.2737



Page 2 Q-688364-45993CD

Payment Summary 
Date Subtotal Tax Total
Feb 2026 $400,668.91 $0.00 $400,668.91
Jul 2026 $562,083.14 $0.00 $562,083.14
Jul 2027 $1,187,031.09 $0.00 $1,187,031.09
Jul 2028 $1,379,462.45 $0.00 $1,379,462.45
Jul 2029 $974,195.80 $0.00 $974,195.80
Jul 2030 $1,013,163.65 $0.00 $1,013,163.65
Jul 2031 $1,106,683.72 $0.00 $1,106,683.72
Jul 2032 $1,144,088.34 $0.00 $1,144,088.34
Jul 2033 $1,189,851.85 $0.00 $1,189,851.85
Jul 2034 $1,237,445.93 $0.00 $1,237,445.93
Jul 2035 $1,286,943.78 $0.00 $1,286,943.78
Total $11,481,618.66 $0.00 $11,481,618.66
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Quote Unbundled Price: $20,119,519.14
Quote List Price: $12,342,128.34
Quote Subtotal: $11,481,618.66

Pricing

All deliverables are detailed in Delivery Schedules section lower in proposal
Item Description Qty Term Unbundled  List Price Net Price Subtotal Tax Total
Program
100553 TRANSFER BALANCE - SOFTWARE AND SERVICES 1 $1.00 ($51,775.88) ($51,775.88) $0.00 ($51,775.88)
100552 TRANSFER BALANCE - GOODS 1 $1.00 $110,260.34 $110,260.34 $0.00 $110,260.34
S00016 AXON AI - AI ERA 111 120 $302.89 $238.92 $238.92 $3,182,414.40 $0.00 $3,182,414.40
T00001 AB4 FLEX POV TAP BUNDLE 21 60 $6.98 $7.69 $7.69 $9,689.40 $0.00 $9,689.40
Fleet3ARe Fleet 3 Advanced Renewal 5 60 $231.35 $189.57 $189.57 $56,871.00 $0.00 $56,871.00
Fleet3ARe Fleet 3 Advanced Renewal 5 60 $231.35 $189.57 $230.64 $69,192.00 $0.00 $69,192.00
IR2CA Interview Room 2 Camera Standard 4 60 $519.78 $457.41 $0.00 $0.00 $0.00 $0.00
IR2CA Interview Room 2 Camera Standard 4 60 $519.78 $457.41 $0.00 $0.00 $0.00 $0.00
M00036 BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 108 120 $945.14 $420.21 $424.03 $5,495,428.80 $0.00 $5,495,428.80
Fleet3A10Yr Fleet 3 Advanced 10 Year 4 120 $292.32 $248.53 $0.00 $0.00 $0.00 $0.00
Fleet3ARe Fleet 3 Advanced Renewal 1 60 $203.01 $189.57 $206.74 $12,404.40 $0.00 $12,404.40
Fleet3ARe Fleet 3 Advanced Renewal 1 60 $229.34 $189.57 $189.57 $11,374.20 $0.00 $11,374.20
B00051 BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 3 120 $476.10 $354.17 $354.17 $127,501.20 $0.00 $127,501.20
A la Carte Hardware
101408 AXON FUSUS - CORE - CAD 1 $600.00 $0.00 $0.00 $0.00 $0.00
101391 AXON FUSUS - CORE - ELITE AI 2.0 44TB HDD 5 $5,000.00 $0.00 $0.00 $0.00 $0.00
101391 AXON FUSUS - CORE - ELITE AI 2.0 44TB HDD 20 $5,000.00 $0.00 $0.00 $0.00 $0.00
100394 AXON TASER 10 - MAGAZINE - HALT TRAINING BLUE 5 $165.00 $0.00 $0.00 $0.00 $0.00

101757 AXON TASER 10 - MAGAZINE - LIVE TRAINING PURPLE 
V2 5 $165.00 $0.00 $0.00 $0.00 $0.00

102330 AXON  VR - TAP REFRESH 1 - RIFLE CONTROLLER 1 $324.00 $388.80 $388.80 $0.00 $388.80
102330 AXON  VR - TAP REFRESH 1 - RIFLE CONTROLLER 4 $324.00 $324.00 $1,296.00 $0.00 $1,296.00
102333 AXON  VR - TAP REFRESH 2 - RIFLE CONTROLLER 4 $339.00 $339.00 $1,356.00 $0.00 $1,356.00
102332 AXON  VR - TAP REFRESH 3 - RIFLE CONTROLLER 4 $351.00 $351.00 $1,404.00 $0.00 $1,404.00
101212 AXON AIR - SKYDIO SPARE PROPELLERS FOR X10 12 $295.00 $295.00 $3,540.00 $0.00 $3,540.00
101212 AXON AIR - SKYDIO SPARE PROPELLERS FOR X10 12 $295.00 $368.75 $4,425.00 $0.00 $4,425.00
101558 AXON AIR - SKYDIO DOCK BATTERY FOR X10 12 $499.00 $499.00 $5,988.00 $0.00 $5,988.00
101611 AXON VR - CONTROLLER - RIFLE VRM4R 1 $5,499.00 $6,598.80 $6,598.80 $0.00 $6,598.80
101558 AXON AIR - SKYDIO DOCK BATTERY FOR X10 12 $499.00 $623.75 $7,485.00 $0.00 $7,485.00
101611 AXON VR - CONTROLLER - RIFLE VRM4R 4 $5,499.00 $5,499.00 $21,996.00 $0.00 $21,996.00

102272 AXON AIR - SKYDIO SAFE - DOCK OPS BUNDLE - PHASE 
2 REFRESH 3 $26,310.00 $26,310.00 $78,930.00 $0.00 $78,930.00

102274 AXON AIR - SKYDIO SAFE - DOCK BUNDLE 
(VEHICLE+THERM SENSOR) 3 $79,160.00 $79,160.00 $237,480.00 $0.00 $237,480.00

H00001 AB4 Camera Bundle 111 $1,798.00 $137.68 $15,283.00 $0.00 $15,283.00
H00002 AB4 Multi Bay Dock Bundle 14 $3,277.80 $117.06 $1,638.90 $0.00 $1,638.90
A la Carte Software 
73638 AXON STANDARDS - LICENSE 25 116 $12.02 $0.00 $0.00 $0.00 $0.00
73681 AXON RECORDS 25 96 $45.16 $0.00 $0.00 $0.00 $0.00

102212 AXON DEDRONE - DEDRONE TRACKER AI SOFTWARE 
C2 ONLINE 1 120 $1,514.57 $0.00 $0.00 $0.00 $0.00

101711 AXON FUSUS - LICENSE - ADDITIONAL CCTV STREAMS 775 120 $16.96 $0.00 $0.00 $0.00 $0.00
11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS 1 120 $213.00 $213.00 $213.00 $0.00 $213.00
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RENEWAL - 1YR

11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS 
RENEWAL - 1YR 1 120 $213.00 $213.00 $213.00 $0.00 $213.00

11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS 
RENEWAL - 1YR 5 120 $213.00 $213.00 $1,065.00 $0.00 $1,065.00

11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS 
RENEWAL - 1YR 5 120 $213.00 $213.00 $1,065.00 $0.00 $1,065.00

100583 AXON AIR - DRONESENSE SCREENSHARE / MAVLINK 
LICENSE 2 120 $75.00 $84.38 $20,250.00 $0.00 $20,250.00

100582 AXON AIR - DRONESENSE UAS LICENSE (CLASS M) 4 120 $75.00 $84.38 $40,500.00 $0.00 $40,500.00
100551 AXON AIR - DRONESENSE CLOUDSTREAM FOR SKYDIO 3 120 $141.67 $159.38 $57,376.35 $0.00 $57,376.35
100579 AXON AIR - DRONESENSE UAS (CLASS 1) 6 120 $141.67 $159.38 $114,752.70 $0.00 $114,752.70
100580 AXON AIR - DRONESENSE UAS (CLASS 2) 4 120 $241.67 $271.88 $130,501.80 $0.00 $130,501.80
BasicLicense Basic License Bundle 30 120 $18.17 $18.01 $64,836.00 $0.00 $64,836.00
A la Carte Services 
101267 AXON VR - PSO - FULL INSTALLATION 1 $12,000.00 $0.00 $0.00 $0.00 $0.00
101422 AXON FUSUS - PSO - CORE DEPLOYMENT 26 $425.00 $0.00 $0.00 $0.00 $0.00
99901 AXON ACCELERATE CONFERENCE REGISTRATION 4 $899.00 $0.00 $0.00 $0.00 $0.00
99901 AXON ACCELERATE CONFERENCE REGISTRATION 4 $899.00 $0.00 $0.00 $0.00 $0.00
99901 AXON ACCELERATE CONFERENCE REGISTRATION 4 $899.00 $0.00 $0.00 $0.00 $0.00
99901 AXON ACCELERATE CONFERENCE REGISTRATION 4 $899.00 $0.00 $0.00 $0.00 $0.00
99901 AXON ACCELERATE CONFERENCE REGISTRATION 4 $899.00 $0.00 $0.00 $0.00 $0.00
99901 AXON ACCELERATE CONFERENCE REGISTRATION 4 $899.00 $0.00 $0.00 $0.00 $0.00
99901 AXON ACCELERATE CONFERENCE REGISTRATION 4 $899.00 $0.00 $0.00 $0.00 $0.00
99901 AXON ACCELERATE CONFERENCE REGISTRATION 4 $899.00 $0.00 $0.00 $0.00 $0.00
99901 AXON ACCELERATE CONFERENCE REGISTRATION 4 $899.00 $0.00 $0.00 $0.00 $0.00
99901 AXON ACCELERATE CONFERENCE REGISTRATION 4 $899.00 $0.00 $0.00 $0.00 $0.00

101181 AXON TRAINING - TACTICAL DRONE INSTRUCTOR 
SCHOOL 2 $1,500.00 $1,500.00 $3,000.00 $0.00 $3,000.00

100968 AXON AIR - SKYDIO WAIVER APPLICATION - REMOTE 
OPS ESSENTIAL 1 $20,000.00 $20,000.00 $20,000.00 $0.00 $20,000.00

73896 AXON STANDARDS - IMPLEMENTATION SERVICE 1 $30,000.00 $30,000.00 $30,000.00 $0.00 $30,000.00

100560 AXON STANDARDS - PSO - DATA 
CONVERSION/MIGRATION 1 $35,000.00 $35,000.00 $35,000.00 $0.00 $35,000.00

101499 AXON AIR - SKYDIO X10 DOCK COMMISSIONING 1 $35,250.00 $35,250.00 $35,250.00 $0.00 $35,250.00

101502 AXON AIR - SKYDIO X10 DOCK COMMISSIONING & 
TRAINING 1 $46,250.00 $46,250.00 $46,250.00 $0.00 $46,250.00

102287 AXON AIR - SKYDIO SAFE - X10 DOCK COMMISSIONING 2 $44,060.00 $44,060.00 $88,120.00 $0.00 $88,120.00

100946 AXON - MULTI-YEAR SWS TECHNICAL ACCOUNT 
MANAGER 1 12 $17,333.70 $17,333.70 $208,004.40 $0.00 $208,004.40

85157 AXON RECORDS - PROFESSIONAL SERVICES 
MILESTONE PAYMENT 3460 $300.00 $315.78 $1,092,598.80 $0.00 $1,092,598.80

A la Carte Warranties 
101424 AXON FUSUS - CORE - EXTENDED WARRANTY 1 109 $0.00 $0.00 $0.00 $0.00 $0.00

73390 AXON FLEET - CRADLEPOINT ROUTER TRANSFERRED 
WARRANTY 5 33 $0.00 $0.00 $0.00 $0.00 $0.00

101424 AXON FUSUS - CORE - EXTENDED WARRANTY 5 109 $0.00 $0.00 $0.00 $0.00 $0.00
101424 AXON FUSUS - CORE - EXTENDED WARRANTY 20 109 $0.00 $0.00 $0.00 $0.00 $0.00

73390 AXON FLEET - CRADLEPOINT ROUTER TRANSFERRED 
WARRANTY 1 51 $0.00 $0.00 $0.00 $0.00 $0.00

80379 AXON SIGNAL - EXT WARRANTY - SIGNAL UNIT 5 93 $1.44 $1.44 $669.60 $0.00 $669.60

101224 AXON AIR - SKYDIO X10 CARE SAFE VEHICLE VT300Z 
SENSORPKG 3YR 3 $1,949.00 $1,949.00 $5,847.00 $0.00 $5,847.00

102331 AXON  VR - EXT WARRANTY - RIFLE CONTROLLER 1 49 $90.46 $108.55 $5,319.05 $0.00 $5,319.05
101251 AXON AIR - SKYDIO X10 CARE SAFE VEHICLE 3 $3,300.00 $3,300.00 $9,900.00 $0.00 $9,900.00
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AIRFRAME CELL 3YR

101508 AXON AIR - SKYDIO - CARE FOR X10 CELLULAR 5G + 
VT300-Z 3YR 3 $5,249.00 $5,249.00 $15,747.00 $0.00 $15,747.00

102331 AXON  VR - EXT WARRANTY - RIFLE CONTROLLER 4 109 $100.85 $100.85 $43,970.60 $0.00 $43,970.60
Total $11,481,618.66 $0.00 $11,481,618.66

Delivery Schedule

Hardware 
Bundle Item Description QTY Shipping Location Estimated Delivery Date
AB4 Camera Bundle 100147 AXON BODY 4 - CAMERA - NA US FIRST RESPONDER BLK 

RAPIDLOCK 17 1 02/01/2026

AB4 Camera Bundle 100147 AXON BODY 4 - CAMERA - NA US FIRST RESPONDER BLK 
RAPIDLOCK 94 1 02/01/2026

AB4 Camera Bundle 100147 AXON BODY 4 - CAMERA - NA US FIRST RESPONDER BLK 
RAPIDLOCK 3 1 02/01/2026

AB4 Camera Bundle 100466 AXON BODY 4 - CABLE - USB-C TO USB-C 123 1 02/01/2026
AB4 Camera Bundle 100775 AXON BODY 4 - MAGNETIC DISCONNECT CABLE 123 1 02/01/2026
AB4 Camera Bundle 74028 AXON BODY - MOUNT - WING CLIP RAPIDLOCK 123 1 02/01/2026
AB4 Multi Bay Dock Bundle 100206 AXON BODY 4 - 8 BAY DOCK 1 1 02/01/2026
AB4 Multi Bay Dock Bundle 100206 AXON BODY 4 - 8 BAY DOCK 13 1 02/01/2026
AB4 Multi Bay Dock Bundle 70033 AXON - DOCK WALL MOUNT - BRACKET ASSY 1 1 02/01/2026
AB4 Multi Bay Dock Bundle 70033 AXON - DOCK WALL MOUNT - BRACKET ASSY 13 1 02/01/2026
AB4 Multi Bay Dock Bundle 71019 AXON BODY - DOCK POWERCORD - NORTH AMERICA 14 1 02/01/2026
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 100126 AXON VR - TACTICAL BAG 5 1 02/01/2026
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 100390 AXON TASER 10 - HANDLE - YELLOW CLASS 3R 3 2 02/01/2026
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 100390 AXON TASER 10 - HANDLE - YELLOW CLASS 3R 108 2 02/01/2026
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 100394 AXON TASER 10 - MAGAZINE - HALT TRAINING BLUE 8 1 02/01/2026
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 100396 AXON TASER 10 - MAGAZINE - INERT RED 4 1 02/01/2026
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 100399 AXON TASER 10 - CARTRIDGE - LIVE 2160 1 02/01/2026
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 100400 AXON TASER 10 - CARTRIDGE - HALT 1080 1 02/01/2026
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 100401 AXON TASER 10 - CARTRIDGE - INERT 30 1 02/01/2026
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 100591 AXON TASER - CLEANING KIT 2 1 02/01/2026
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 100611 AXON TASER 10 - SAFARILAND HOLSTER - RH 97 1 02/01/2026
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 100613 AXON TASER 10 - SAFARILAND HOLSTER - LH 11 1 02/01/2026
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 100623 ENHANCED HOOK-AND-LOOP TRAINING (HALT) SUIT (V2) 2 1 02/01/2026
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 100748 AXON VR - CONTROLLER - TASER 10 5 1 02/01/2026
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 100832 AXON VR - CONTROLLER - HANDGUN VR19H 5 1 02/01/2026
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 101122 AXON VR - HOLSTER - T10 SAFARILAND GRAY - RH 4 1 02/01/2026
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 101123 AXON VR - HOLSTER - T10 SAFARILAND GRAY - LH 1 1 02/01/2026
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 101294 AXON VR - TABLET 5 1 02/01/2026
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 101300 AXON VR - TABLET CASE 5 1 02/01/2026

BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 101455 AXON TASER 10 - REPLACEMENT TOOL KIT - INTERPOSER  
BUCKET 2 1 02/01/2026

BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 101456 AXON TASER 10 - REPLACEMENT INTERPOSER  BUCKET 2 1 02/01/2026
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 101747 AXON AIR - SKYDIO DOCK-BASED DFR FOR OSP HW KIT 1 1 02/01/2026
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 101751 AXON VR - HEADSET - HTC FOCUS VISION 5 1 02/01/2026
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 101755 AXON TASER 10 - MAGAZINE - LIVE DUTY BLACK V2 3 1 02/01/2026
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 101755 AXON TASER 10 - MAGAZINE - LIVE DUTY BLACK V2 108 1 02/01/2026
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 101757 AXON TASER 10 - MAGAZINE - LIVE TRAINING PURPLE V2 6 1 02/01/2026
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Hardware 
Bundle Item Description QTY Shipping Location Estimated Delivery Date
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 101886 SIGNAL SENSOR 108 1 02/01/2026
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 101889 AXON SIGNAL - BATTERY - CR2032 108 1 02/01/2026
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 102050 AXON DEDRONEBEYOND RADAR LRR HW KIT (US) 1 1 02/01/2026
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 102054 AXON DEDRONERAPIDRESPONSE RF PLUS OPTICAL 1 1 02/01/2026
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 20018 AXON TASER - BATTERY PACK - TACTICAL 3 1 02/01/2026
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 20018 AXON TASER - BATTERY PACK - TACTICAL 108 1 02/01/2026
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 20018 AXON TASER - BATTERY PACK - TACTICAL 22 1 02/01/2026
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 70033 AXON - DOCK WALL MOUNT - BRACKET ASSY 1 1 02/01/2026
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 71019 AXON BODY - DOCK POWERCORD - NORTH AMERICA 1 1 02/01/2026
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 74200 AXON TASER - DOCK - SIX BAY PLUS CORE 1 1 02/01/2026

BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 80087 AXON TASER - TARGET - CONDUCTIVE PROFESSIONAL 
RUGGEDIZED 2 1 02/01/2026

BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 80090 AXON TASER - TARGET FRAME - PROFESSIONAL 27.5 IN X 75 
IN 2 1 02/01/2026

BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 100126 AXON VR - TACTICAL BAG 1 1 02/01/2026
BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 100748 AXON VR - CONTROLLER - TASER 10 1 1 02/01/2026
BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 100832 AXON VR - CONTROLLER - HANDGUN VR19H 1 1 02/01/2026
BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 101122 AXON VR - HOLSTER - T10 SAFARILAND GRAY - RH 1 1 02/01/2026
BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 101294 AXON VR - TABLET 1 1 02/01/2026
BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 101300 AXON VR - TABLET CASE 1 1 02/01/2026
BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 101751 AXON VR - HEADSET - HTC FOCUS VISION 1 1 02/01/2026
BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 101886 SIGNAL SENSOR 3 1 02/01/2026
BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 101889 AXON SIGNAL - BATTERY - CR2032 3 1 02/01/2026

Fleet 3 Advanced 10 Year 101675 AXON FLEET - ERICSSON CRADLEPOINT R980-5GD-A+5YR 
NETCLOUD 4 1 02/01/2026

Fleet 3 Advanced 10 Year 101924 AXON FLEET - TAOGLAS ANT - 7-IN-1 4CELL 2WIFI 1GNSS INT 4 1 02/01/2026
Fleet 3 Advanced 10 Year 70112 AXON SIGNAL - VEHICLE 4 1 02/01/2026
Fleet 3 Advanced 10 Year 72036 AXON FLEET 3 - STANDARD 2 CAMERA KIT 4 1 02/01/2026
Interview Room 2 Camera Standard 50114 AXON INTERVIEW - CAMERA - COVERT SENSOR 4 1 02/01/2026
Interview Room 2 Camera Standard 50118 AXON INTERVIEW - MIC - WIRED (STANDARD MIC) 4 1 02/01/2026
Interview Room 2 Camera Standard 50118 AXON INTERVIEW - MIC - WIRED (STANDARD MIC) 4 1 02/01/2026
Interview Room 2 Camera Standard 50218 AXON INTERVIEW - CAMERA - COVERT MAIN UNIT 4 1 02/01/2026
Interview Room 2 Camera Standard 50221 AXON INTERVIEW - POE SWITCH - 24 PORT 1 1 02/01/2026
Interview Room 2 Camera Standard 50294 AXON INTERVIEW - SERVER - LITE 2 1 02/01/2026
Interview Room 2 Camera Standard 50298 AXON INTERVIEW - CAMERA - OVERT DOME 4 1 02/01/2026
Interview Room 2 Camera Standard 50322 AXON INTERVIEW - TOUCH PANEL PRO 4 1 02/01/2026
Interview Room 2 Camera Standard 74056 AXON INTERVIEW - TOUCH PANEL WALL MOUNT 4 1 02/01/2026
Interview Room 2 Camera Standard 74116 AXON INTERVIEW - COVERT ENCLOSURE 4 1 02/01/2026
A la Carte 100394 AXON TASER 10 - MAGAZINE - HALT TRAINING BLUE 5 1 02/01/2026
A la Carte 101212 AXON AIR - SKYDIO SPARE PROPELLERS FOR X10 12 1 02/01/2026
A la Carte 101391 AXON FUSUS - CORE - ELITE AI 2.0 44TB HDD 20 1 02/01/2026
A la Carte 101391 AXON FUSUS - CORE - ELITE AI 2.0 44TB HDD 5 1 02/01/2026
A la Carte 101408 AXON FUSUS - CORE - CAD 1 1 02/01/2026
A la Carte 101558 AXON AIR - SKYDIO DOCK BATTERY FOR X10 12 1 02/01/2026
A la Carte 101611 AXON VR - CONTROLLER - RIFLE VRM4R 4 1 02/01/2026
A la Carte 101757 AXON TASER 10 - MAGAZINE - LIVE TRAINING PURPLE V2 5 1 02/01/2026
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 100399 AXON TASER 10 - CARTRIDGE - LIVE 330 1 02/01/2027
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 100400 AXON TASER 10 - CARTRIDGE - HALT 870 1 02/01/2027
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 100399 AXON TASER 10 - CARTRIDGE - LIVE 320 1 02/01/2028
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 100400 AXON TASER 10 - CARTRIDGE - HALT 860 1 02/01/2028
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 100210 AXON VR - TAP REFRESH 1 - TABLET 5 1 08/01/2028
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 101009 AXON VR - TAP REFRESH 1 - SIDEARM CONTROLLER 5 1 08/01/2028
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 101012 AXON VR - TAP REFRESH 1 - CONTROLLER 5 1 08/01/2028
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BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 20373 AXON VR - TAP REFRESH 1 - HEADSET 5 1 08/01/2028
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 73309 AXON BODY - TAP REFRESH 1 - CAMERA 111 1 08/01/2028
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 73689 AXON BODY - TAP REFRESH 1 - DOCK MULTI BAY 14 1 08/01/2028
BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 100210 AXON VR - TAP REFRESH 1 - TABLET 1 1 08/01/2028
BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 101009 AXON VR - TAP REFRESH 1 - SIDEARM CONTROLLER 1 1 08/01/2028
BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 101012 AXON VR - TAP REFRESH 1 - CONTROLLER 1 1 08/01/2028
BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 20373 AXON VR - TAP REFRESH 1 - HEADSET 1 1 08/01/2028
BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 73309 AXON BODY - TAP REFRESH 1 - CAMERA 3 1 08/01/2028
A la Carte 102330 AXON  VR - TAP REFRESH 1 - RIFLE CONTROLLER 4 1 08/01/2028
Fleet 3 Advanced Renewal 72040 AXON FLEET - TAP REFRESH 1 - 2 CAMERA KIT 5 1 11/01/2028
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 100399 AXON TASER 10 - CARTRIDGE - LIVE 330 1 02/01/2029
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 100400 AXON TASER 10 - CARTRIDGE - HALT 870 1 02/01/2029
AB4 FLEX POV TAP BUNDLE 100976 AXON BODY - TAP REFRESH 1 - AB4 FLEX POV 21 1 08/01/2029
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 100399 AXON TASER 10 - CARTRIDGE - LIVE 320 1 02/01/2030
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 100400 AXON TASER 10 - CARTRIDGE - HALT 860 1 02/01/2030
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 100211 AXON VR - TAP REFRESH 2 - TABLET 5 1 02/01/2031
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 101010 AXON VR - TAP REFRESH 2 - SIDEARM CONTROLLER 5 1 02/01/2031
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 101013 AXON VR - TAP REFRESH 2 - CONTROLLER 5 1 02/01/2031

BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 20242 AXON TASER - CERTIFICATION PROGRAM YEAR 6-10 
HARDWARE 108 1 02/01/2031

BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 20374 AXON VR - TAP REFRESH 2 - HEADSET 5 1 02/01/2031
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 73310 AXON BODY - TAP REFRESH 2 - CAMERA 111 1 02/01/2031
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 73688 AXON BODY - TAP REFRESH 2 - DOCK MULTI BAY 14 1 02/01/2031
BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 100211 AXON VR - TAP REFRESH 2 - TABLET 1 1 02/01/2031
BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 101010 AXON VR - TAP REFRESH 2 - SIDEARM CONTROLLER 1 1 02/01/2031
BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 101013 AXON VR - TAP REFRESH 2 - CONTROLLER 1 1 02/01/2031
BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 20374 AXON VR - TAP REFRESH 2 - HEADSET 1 1 02/01/2031
BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 73310 AXON BODY - TAP REFRESH 2 - CAMERA 3 1 02/01/2031
Fleet 3 Advanced 10 Year 72040 AXON FLEET - TAP REFRESH 1 - 2 CAMERA KIT 4 1 02/01/2031
Fleet 3 Advanced Renewal 72040 AXON FLEET - TAP REFRESH 1 - 2 CAMERA KIT 1 1 02/01/2031
Interview Room 2 Camera Standard 50114 AXON INTERVIEW - CAMERA - COVERT SENSOR 4 1 02/01/2031
Interview Room 2 Camera Standard 50118 AXON INTERVIEW - MIC - WIRED (STANDARD MIC) 4 1 02/01/2031
Interview Room 2 Camera Standard 50118 AXON INTERVIEW - MIC - WIRED (STANDARD MIC) 4 1 02/01/2031
Interview Room 2 Camera Standard 50218 AXON INTERVIEW - CAMERA - COVERT MAIN UNIT 4 1 02/01/2031
Interview Room 2 Camera Standard 50221 AXON INTERVIEW - POE SWITCH - 24 PORT 1 1 02/01/2031
Interview Room 2 Camera Standard 50294 AXON INTERVIEW - SERVER - LITE 2 1 02/01/2031
Interview Room 2 Camera Standard 50298 AXON INTERVIEW - CAMERA - OVERT DOME 4 1 02/01/2031
Interview Room 2 Camera Standard 50322 AXON INTERVIEW - TOUCH PANEL PRO 4 1 02/01/2031
Interview Room 2 Camera Standard 74056 AXON INTERVIEW - TOUCH PANEL WALL MOUNT 4 1 02/01/2031
Interview Room 2 Camera Standard 74116 AXON INTERVIEW - COVERT ENCLOSURE 4 1 02/01/2031
A la Carte 101212 AXON AIR - SKYDIO SPARE PROPELLERS FOR X10 12 1 02/01/2031
A la Carte 101558 AXON AIR - SKYDIO DOCK BATTERY FOR X10 12 1 02/01/2031
A la Carte 101611 AXON VR - CONTROLLER - RIFLE VRM4R 1 1 02/01/2031

A la Carte 102274 AXON AIR - SKYDIO SAFE - DOCK BUNDLE (VEHICLE+THERM 
SENSOR) 3 1 02/01/2031

A la Carte 102333 AXON  VR - TAP REFRESH 2 - RIFLE CONTROLLER 4 1 02/01/2031
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 100212 AXON VR - TAP REFRESH 3 - TABLET 5 1 08/01/2033
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 101011 AXON VR - TAP REFRESH 3 - SIDEARM CONTROLLER 5 1 08/01/2033
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 101014 AXON VR - TAP REFRESH 3 - CONTROLLER 5 1 08/01/2033
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 20375 AXON VR - TAP REFRESH 3 - HEADSET 5 1 08/01/2033
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 73345 AXON BODY - TAP REFRESH 3 - CAMERA 111 1 08/01/2033
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 73347 AXON BODY - TAP REFRESH 3 - DOCK MULTI BAY 14 1 08/01/2033
BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 100212 AXON VR - TAP REFRESH 3 - TABLET 1 1 08/01/2033
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BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 101011 AXON VR - TAP REFRESH 3 - SIDEARM CONTROLLER 1 1 08/01/2033
BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 101014 AXON VR - TAP REFRESH 3 - CONTROLLER 1 1 08/01/2033
BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 20375 AXON VR - TAP REFRESH 3 - HEADSET 1 1 08/01/2033
BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 73345 AXON BODY - TAP REFRESH 3 - CAMERA 3 1 08/01/2033

A la Carte 102272 AXON AIR - SKYDIO SAFE - DOCK OPS BUNDLE - PHASE 2 
REFRESH 3 1 08/01/2033

A la Carte 102330 AXON  VR - TAP REFRESH 1 - RIFLE CONTROLLER 1 1 08/01/2033
A la Carte 102332 AXON  VR - TAP REFRESH 3 - RIFLE CONTROLLER 4 1 08/01/2033
Fleet 3 Advanced Renewal 72040 AXON FLEET - TAP REFRESH 1 - 2 CAMERA KIT 5 1 11/01/2033
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 73346 AXON BODY - TAP REFRESH 4 - CAMERA 111 1 02/01/2036
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 73348 AXON BODY - TAP REFRESH 4 - DOCK MULTI BAY 14 1 02/01/2036
BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 73346 AXON BODY - TAP REFRESH 4 - CAMERA 3 1 02/01/2036
Fleet 3 Advanced 10 Year 100092 AXON FLEET - TAP REFRESH 2 - 2 CAMERA KIT 4 1 02/01/2036
Fleet 3 Advanced Renewal 72040 AXON FLEET - TAP REFRESH 1 - 2 CAMERA KIT 1 1 02/01/2036

Software 
Bundle Item Description QTY Estimated Start Date Estimated End Date
AXON AI - AI ERA 101740 AXON - AI SOFTWARE LICENSE 111 03/01/2026 02/29/2036
Basic License Bundle 73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 30 03/01/2026 02/29/2036
Basic License Bundle 73840 AXON EVIDENCE - ECOM LICENSE - BASIC 30 03/01/2026 02/29/2036
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 100165 AXON EVIDENCE - STORAGE - THIRD PARTY UNLIMITED 108 03/01/2026 02/29/2036
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 100590 AXON MY90 - LICENSE 108 03/01/2026 02/29/2036
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 101180 AXON TASER - DATA SCIENCE PROGRAM 108 03/01/2026 02/29/2036
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 101706 AXON FUSUS - LICENSE - PRO+ USER 108 03/01/2026 02/29/2036
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 101711 AXON FUSUS - LICENSE - ADDITIONAL CCTV STREAMS 225 03/01/2026 02/29/2036

BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 101878 AXON AIR - SKYDIO - MAINTENANCE AND REPAIR FOR OSP 
X10 DOCK 1 03/01/2026 02/28/2031

BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 101879 AXON AIR - SKYDIO DFR COMMAND FOR OSP 1 03/01/2026 02/28/2031

BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 101883 AXON AIR - DEDRONE BEYOND LONG RANGE RADAR 
SOFTWARE 3 03/01/2026 02/29/2036

BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 102202 AXON DEDRONE - DEDRONETRACKER.AI CAM & RADAR 
SOFTWARE HOSTED 2 03/01/2026 02/29/2036

BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 102205 AXON DEDRONE - DEDRONETRACKER.AI RF SOFTWARE 
HOSTED 4 03/01/2026 02/29/2036

BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 102207 AXON DEDRONE BEYOND RADAR - LONG RANGE 
SOFTWARE 1 03/01/2026 02/29/2036

BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 102207 AXON DEDRONE BEYOND RADAR - LONG RANGE 
SOFTWARE 3 03/01/2026 02/29/2036

BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 20248 AXON TASER - EVIDENCE.COM LICENSE 2 03/01/2026 02/29/2036
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 20248 AXON TASER - EVIDENCE.COM LICENSE 108 03/01/2026 02/29/2036
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 20370 AXON VR - USER ACCESS - FULL VR 108 03/01/2026 02/29/2036
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 73449 AXON BODY - LICENSE - CONNECTED CAMERA 108 03/01/2026 02/29/2036
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 73478 AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE 108 03/01/2026 02/29/2036
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 73618 AXON COMMUNITY REQUEST 108 03/01/2026 02/29/2036
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 73682 AXON EVIDENCE - AUTO TAGGING LICENSE 108 03/01/2026 02/29/2036
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 73686 AXON EVIDENCE - STORAGE - UNLIMITED (AXON DEVICE) 108 03/01/2026 02/29/2036
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 73739 AXON PERFORMANCE - LICENSE 108 03/01/2026 02/29/2036
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 73746 AXON EVIDENCE - ECOM LICENSE - PRO 1 03/01/2026 02/29/2036
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 73746 AXON EVIDENCE - ECOM LICENSE - PRO 108 03/01/2026 02/29/2036
BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 100165 AXON EVIDENCE - STORAGE - THIRD PARTY UNLIMITED 3 03/01/2026 02/29/2036
BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 100590 AXON MY90 - LICENSE 3 03/01/2026 02/29/2036
BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 101706 AXON FUSUS - LICENSE - PRO+ USER 3 03/01/2026 02/29/2036
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BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 20370 AXON VR - USER ACCESS - FULL VR 3 03/01/2026 02/29/2036
BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 73449 AXON BODY - LICENSE - CONNECTED CAMERA 3 03/01/2026 02/29/2036
BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 73478 AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE 3 03/01/2026 02/29/2036
BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 73618 AXON COMMUNITY REQUEST 3 03/01/2026 02/29/2036
BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 73682 AXON EVIDENCE - AUTO TAGGING LICENSE 3 03/01/2026 02/29/2036
BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 73686 AXON EVIDENCE - STORAGE - UNLIMITED (AXON DEVICE) 3 03/01/2026 02/29/2036
BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 73739 AXON PERFORMANCE - LICENSE 3 03/01/2026 02/29/2036
BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 73746 AXON EVIDENCE - ECOM LICENSE - PRO 3 03/01/2026 02/29/2036
Fleet 3 Advanced 10 Year 80400 AXON EVIDENCE - FLEET VEHICLE LICENSE 4 03/01/2026 02/29/2036
Fleet 3 Advanced 10 Year 80401 AXON FLEET 3 - ALPR LICENSE - 1 CAMERA 4 03/01/2026 02/29/2036

Fleet 3 Advanced 10 Year 80402 AXON FLEET - LICENSE - REAL-TIME LOCATION, ALERTS, & 
LIVESTREAM 4 03/01/2026 02/29/2036

Fleet 3 Advanced 10 Year 80410 AXON EVIDENCE - STORAGE - FLEET 1 CAMERA UNLIMITED 8 03/01/2026 02/29/2036
Fleet 3 Advanced Renewal 80400 AXON EVIDENCE - FLEET VEHICLE LICENSE 5 03/01/2026 02/28/2031
Fleet 3 Advanced Renewal 80400 AXON EVIDENCE - FLEET VEHICLE LICENSE 1 03/01/2026 02/28/2031
Fleet 3 Advanced Renewal 80401 AXON FLEET 3 - ALPR LICENSE - 1 CAMERA 5 03/01/2026 02/28/2031
Fleet 3 Advanced Renewal 80401 AXON FLEET 3 - ALPR LICENSE - 1 CAMERA 1 03/01/2026 02/28/2031

Fleet 3 Advanced Renewal 80402 AXON FLEET - LICENSE - REAL-TIME LOCATION, ALERTS, & 
LIVESTREAM 1 03/01/2026 02/28/2031

Fleet 3 Advanced Renewal 80402 AXON FLEET - LICENSE - REAL-TIME LOCATION, ALERTS, & 
LIVESTREAM 5 03/01/2026 02/28/2031

Fleet 3 Advanced Renewal 80410 AXON EVIDENCE - STORAGE - FLEET 1 CAMERA UNLIMITED 10 03/01/2026 02/28/2031
Fleet 3 Advanced Renewal 80410 AXON EVIDENCE - STORAGE - FLEET 1 CAMERA UNLIMITED 2 03/01/2026 02/28/2031

Interview Room 2 Camera Standard 50037 AXON INTERVIEW - CLIENT SOFTWARE - PER TOUCH PANEL-
PC 4 03/01/2026 02/28/2031

Interview Room 2 Camera Standard 50039 AXON INTERVIEW - CLIENT SOFTWARE - MAINT. PER TOUCH 
PANEL 4 03/01/2026 02/28/2031

Interview Room 2 Camera Standard 50041 AXON INTERVIEW - STREAMING SERVER LICENSE - PER 
SERVER 2 03/01/2026 02/28/2031

Interview Room 2 Camera Standard 50043 AXON INTERVIEW - STREAMING SERVER MAINTENANCE  - 
PER SERVER 2 03/01/2026 02/28/2031

Interview Room 2 Camera Standard 50045 AXON EVIDENCE - STORAGE - INTERVIEW ROOM UNLIMITED 8 03/01/2026 02/28/2031
Interview Room 2 Camera Standard 73840 AXON EVIDENCE - ECOM LICENSE - BASIC 1 03/01/2026 02/28/2031
A la Carte 100551 AXON AIR - DRONESENSE CLOUDSTREAM FOR SKYDIO 3 03/01/2026 02/29/2036
A la Carte 100579 AXON AIR - DRONESENSE UAS (CLASS 1) 6 03/01/2026 02/29/2036
A la Carte 100580 AXON AIR - DRONESENSE UAS (CLASS 2) 4 03/01/2026 02/29/2036
A la Carte 100582 AXON AIR - DRONESENSE UAS LICENSE (CLASS M) 4 03/01/2026 02/29/2036

A la Carte 100583 AXON AIR - DRONESENSE SCREENSHARE / MAVLINK 
LICENSE 2 03/01/2026 02/29/2036

A la Carte 101711 AXON FUSUS - LICENSE - ADDITIONAL CCTV STREAMS 775 03/01/2026 02/29/2036

A la Carte 102212 AXON DEDRONE - DEDRONE TRACKER AI SOFTWARE C2 
ONLINE 1 03/01/2026 02/29/2036

A la Carte 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS 
RENEWAL - 1YR 1 03/01/2026 02/29/2036

A la Carte 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS 
RENEWAL - 1YR 5 03/01/2026 02/29/2036

A la Carte 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS 
RENEWAL - 1YR 5 03/01/2026 02/29/2036

A la Carte 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS 
RENEWAL - 1YR 1 03/01/2026 02/29/2036

BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 73638 AXON STANDARDS - LICENSE 108 07/01/2026 02/29/2036
BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 73638 AXON STANDARDS - LICENSE 3 07/01/2026 02/29/2036
A la Carte 73638 AXON STANDARDS - LICENSE 25 07/01/2026 02/29/2036



Page 10 Q-688364-45993CD

Software 
Bundle Item Description QTY Estimated Start Date Estimated End Date
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 73681 AXON RECORDS 108 03/01/2028 02/29/2036
BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 73681 AXON RECORDS 3 03/01/2028 02/29/2036
A la Carte 73681 AXON RECORDS 25 03/01/2028 02/29/2036
Fleet 3 Advanced Renewal 80400 AXON EVIDENCE - FLEET VEHICLE LICENSE 1 03/01/2031 02/29/2036
Fleet 3 Advanced Renewal 80400 AXON EVIDENCE - FLEET VEHICLE LICENSE 5 03/01/2031 02/29/2036
Fleet 3 Advanced Renewal 80401 AXON FLEET 3 - ALPR LICENSE - 1 CAMERA 5 03/01/2031 02/29/2036
Fleet 3 Advanced Renewal 80401 AXON FLEET 3 - ALPR LICENSE - 1 CAMERA 1 03/01/2031 02/29/2036

Fleet 3 Advanced Renewal 80402 AXON FLEET - LICENSE - REAL-TIME LOCATION, ALERTS, & 
LIVESTREAM 5 03/01/2031 02/29/2036

Fleet 3 Advanced Renewal 80402 AXON FLEET - LICENSE - REAL-TIME LOCATION, ALERTS, & 
LIVESTREAM 1 03/01/2031 02/29/2036

Fleet 3 Advanced Renewal 80410 AXON EVIDENCE - STORAGE - FLEET 1 CAMERA UNLIMITED 10 03/01/2031 02/29/2036
Fleet 3 Advanced Renewal 80410 AXON EVIDENCE - STORAGE - FLEET 1 CAMERA UNLIMITED 2 03/01/2031 02/29/2036

Interview Room 2 Camera Standard 50037 AXON INTERVIEW - CLIENT SOFTWARE - PER TOUCH PANEL-
PC 4 03/01/2031 02/29/2036

Interview Room 2 Camera Standard 50039 AXON INTERVIEW - CLIENT SOFTWARE - MAINT. PER TOUCH 
PANEL 4 03/01/2031 02/29/2036

Interview Room 2 Camera Standard 50041 AXON INTERVIEW - STREAMING SERVER LICENSE - PER 
SERVER 2 03/01/2031 02/29/2036

Interview Room 2 Camera Standard 50043 AXON INTERVIEW - STREAMING SERVER MAINTENANCE  - 
PER SERVER 2 03/01/2031 02/29/2036

Interview Room 2 Camera Standard 50045 AXON EVIDENCE - STORAGE - INTERVIEW ROOM UNLIMITED 8 03/01/2031 02/29/2036
Interview Room 2 Camera Standard 73840 AXON EVIDENCE - ECOM LICENSE - BASIC 1 03/01/2031 02/29/2036

Services 
Bundle Item Description QTY
AXON AI - AI ERA 101741 AXON - AI PROFESSIONAL SERVICES 111
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 100105 COMMUNITY LINK/PRO PSO SETUP 1
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 100751 AXON TASER 10 - REPLACEMENT ACCESS PROGRAM - DUTY CARTRIDGE 108
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 101184 AXON INVESTIGATE - TRAINING - OPERATOR AND EXAMINER 7
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 101193 AXON TASER - ON DEMAND CERTIFICATION 108
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 101743 AXON AIR - SKYDIO REGULATORY SUPPORT - AXON OSP 1
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 101781 AXON FUSUS - PSO - SW IMPLEMENTATION - PRO+ 1
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 102201 AXON DEDRONE - INSTALL SERVICES 2
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 102201 AXON DEDRONE - INSTALL SERVICES 2
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 11642 AXON INVESTIGATE - THIRD PARTY VIDEO SUPPORT 108
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 12021 AXON AIR - PROFESSIONAL IMPLEMENTATION 1
BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 11642 AXON INVESTIGATE - THIRD PARTY VIDEO SUPPORT 3
Fleet 3 Advanced 10 Year 100738 AXON FLEET 3 - SIM INSERTION - VZW 4FF 4
Fleet 3 Advanced 10 Year 73391 AXON FLEET 3 - DEPLOYMENT PER VEHICLE - NOT OVERSIZED 4
Fleet 3 Advanced 10 Year 73392 AXON FLEET 3 - INSTALLATION - UPGRADE (PER VEHICLE) 4
Fleet 3 Advanced Renewal 73392 AXON FLEET 3 - INSTALLATION - UPGRADE (PER VEHICLE) 1
Fleet 3 Advanced Renewal 73392 AXON FLEET 3 - INSTALLATION - UPGRADE (PER VEHICLE) 5
Fleet 3 Advanced Renewal 73392 AXON FLEET 3 - INSTALLATION - UPGRADE (PER VEHICLE) 5
Interview Room 2 Camera Standard 85170 AXON INTERVIEW - INSTALLATION - STANDARD (PER ROOM) 4
Interview Room 2 Camera Standard 85170 AXON INTERVIEW - INSTALLATION - STANDARD (PER ROOM) 4
A la Carte 100560 AXON STANDARDS - PSO - DATA CONVERSION/MIGRATION 1
A la Carte 100946 AXON - MULTI-YEAR SWS TECHNICAL ACCOUNT MANAGER 1
A la Carte 100968 AXON AIR - SKYDIO WAIVER APPLICATION - REMOTE OPS ESSENTIAL 1
A la Carte 101181 AXON TRAINING - TACTICAL DRONE INSTRUCTOR SCHOOL 2
A la Carte 101267 AXON VR - PSO - FULL INSTALLATION 1
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A la Carte 101422 AXON FUSUS - PSO - CORE DEPLOYMENT 26
A la Carte 101499 AXON AIR - SKYDIO X10 DOCK COMMISSIONING 1
A la Carte 101502 AXON AIR - SKYDIO X10 DOCK COMMISSIONING & TRAINING 1
A la Carte 102287 AXON AIR - SKYDIO SAFE - X10 DOCK COMMISSIONING 2
A la Carte 73896 AXON STANDARDS - IMPLEMENTATION SERVICE 1
A la Carte 85157 AXON RECORDS - PROFESSIONAL SERVICES MILESTONE PAYMENT 3460
A la Carte 99901 AXON ACCELERATE CONFERENCE REGISTRATION 4
A la Carte 99901 AXON ACCELERATE CONFERENCE REGISTRATION 4
A la Carte 99901 AXON ACCELERATE CONFERENCE REGISTRATION 4
A la Carte 99901 AXON ACCELERATE CONFERENCE REGISTRATION 4
A la Carte 99901 AXON ACCELERATE CONFERENCE REGISTRATION 4
A la Carte 99901 AXON ACCELERATE CONFERENCE REGISTRATION 4
A la Carte 99901 AXON ACCELERATE CONFERENCE REGISTRATION 4
A la Carte 99901 AXON ACCELERATE CONFERENCE REGISTRATION 4
A la Carte 99901 AXON ACCELERATE CONFERENCE REGISTRATION 4
A la Carte 99901 AXON ACCELERATE CONFERENCE REGISTRATION 4

Warranties 
Bundle Item Description QTY Estimated Start Date Estimated End Date
AB4 FLEX POV TAP BUNDLE 100945 AXON BODY 4 - EXT WARRANTY - FLEX POV MODULE 21 03/01/2026 02/28/2031
Fleet 3 Advanced Renewal 80495 AXON FLEET 3 - EXT WARRANTY - 2 CAMERA KIT 5 03/01/2026 02/28/2031
Interview Room 2 Camera Standard 101648 AXON INTERVIEW - EXT WARRANTY - 5 YEARS 4
Interview Room 2 Camera Standard 101648 AXON INTERVIEW - EXT WARRANTY - 5 YEARS 4

A la Carte 101224 AXON AIR - SKYDIO X10 CARE SAFE VEHICLE VT300Z SENSORPKG 
3YR 3

A la Carte 101251 AXON AIR - SKYDIO X10 CARE SAFE VEHICLE AIRFRAME CELL 3YR 3
A la Carte 101508 AXON AIR - SKYDIO - CARE FOR X10 CELLULAR 5G + VT300-Z 3YR 3
A la Carte 73390 AXON FLEET - CRADLEPOINT ROUTER TRANSFERRED WARRANTY 1 03/01/2026 05/31/2030
A la Carte 73390 AXON FLEET - CRADLEPOINT ROUTER TRANSFERRED WARRANTY 5 03/01/2026 11/30/2028
A la Carte 80379 AXON SIGNAL - EXT WARRANTY - SIGNAL UNIT 5 03/01/2026 11/30/2033
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 100197 AXON VR - EXT WARRANTY - HEADSET 5 02/01/2027 02/29/2036
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 100213 AXON VR - EXT WARRANTY - TABLET 5 02/01/2027 02/29/2036
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 100704 AXON TASER 10 - EXT WARRANTY - HANDLE 108 02/01/2027 02/29/2036
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 100704 AXON TASER 10 - EXT WARRANTY - HANDLE 3 02/01/2027 02/29/2036
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 101007 AXON VR - EXT WARRANTY - CONTROLLER 5 02/01/2027 02/29/2036
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 101008 AXON VR - EXT WARRANTY - HANDGUN CONTROLLER 5 02/01/2027 02/29/2036

BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 102228 AXON DEDRONE - DEDRONE BEYOND LONG RANGE EXT 
WARRANTY 3 02/01/2027 02/29/2036

BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 102232 AXON DEDRONE - MS 360 RADAR EXT HARDWARE WARRANTY 1 02/01/2027 02/29/2036
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 80374 AXON TASER - EXT WARRANTY - BATTERY PACK T7/T10 3 02/01/2027 02/29/2036
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 80374 AXON TASER - EXT WARRANTY - BATTERY PACK T7/T10 22 02/01/2027 02/29/2036
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 80374 AXON TASER - EXT WARRANTY - BATTERY PACK T7/T10 108 02/01/2027 02/29/2036
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 80396 AXON TASER - EXT WARRANTY - DOCK SIX BAY T7/T10 1 02/01/2027 02/29/2036
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 80464 AXON BODY - TAP WARRANTY - CAMERA 108 02/01/2027 02/29/2036
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 80464 AXON BODY - TAP WARRANTY - CAMERA 3 02/01/2027 02/29/2036
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 80465 AXON BODY - TAP WARRANTY - MULTI BAY DOCK 14 02/01/2027 02/29/2036
BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 100197 AXON VR - EXT WARRANTY - HEADSET 1 02/01/2027 02/29/2036
BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 100213 AXON VR - EXT WARRANTY - TABLET 1 02/01/2027 02/29/2036
BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 101007 AXON VR - EXT WARRANTY - CONTROLLER 1 02/01/2027 02/29/2036
BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 101008 AXON VR - EXT WARRANTY - HANDGUN CONTROLLER 1 02/01/2027 02/29/2036
BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 80464 AXON BODY - TAP WARRANTY - CAMERA 3 02/01/2027 02/29/2036
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Warranties 
Bundle Item Description QTY Estimated Start Date Estimated End Date
Fleet 3 Advanced 10 Year 80379 AXON SIGNAL - EXT WARRANTY - SIGNAL UNIT 4 02/01/2027 02/29/2036
Fleet 3 Advanced 10 Year 80495 AXON FLEET 3 - EXT WARRANTY - 2 CAMERA KIT 4 02/01/2027 02/29/2036
Fleet 3 Advanced Renewal 80495 AXON FLEET 3 - EXT WARRANTY - 2 CAMERA KIT 1 02/01/2027 02/28/2031
A la Carte 101424 AXON FUSUS - CORE - EXTENDED WARRANTY 1 02/01/2027 02/29/2036
A la Carte 101424 AXON FUSUS - CORE - EXTENDED WARRANTY 20 02/01/2027 02/29/2036
A la Carte 101424 AXON FUSUS - CORE - EXTENDED WARRANTY 5 02/01/2027 02/29/2036
A la Carte 102331 AXON  VR - EXT WARRANTY - RIFLE CONTROLLER 4 02/01/2027 02/29/2036
Fleet 3 Advanced Renewal 80495 AXON FLEET 3 - EXT WARRANTY - 2 CAMERA KIT 1 03/01/2031 02/29/2036
Fleet 3 Advanced Renewal 80495 AXON FLEET 3 - EXT WARRANTY - 2 CAMERA KIT 5 03/01/2031 02/29/2036
A la Carte 102331 AXON  VR - EXT WARRANTY - RIFLE CONTROLLER 1 02/01/2032 02/29/2036
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Shipping Locations

Location Number Street City State Zip Country

1 50 N Burhans Blvd Hagerstown MD 21740-4661 USA

2 50 N Burhans Blvd Hagerstown MD 21740-4661 USA

Payment Details

Feb 2026
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 1 IR2CA Interview Room 2 Camera Standard 4 $0.00 $0.00 $0.00
Transfer Value 100552 TRANSFER BALANCE - GOODS 1 $110,260.34 $0.00 $110,260.34
Transfer Value 100553 TRANSFER BALANCE - SOFTWARE AND SERVICES 1 ($51,775.88) $0.00 ($51,775.88)
Upfront 100968 AXON AIR - SKYDIO WAIVER APPLICATION - REMOTE OPS ESSENTIAL 1 $20,000.00 $0.00 $20,000.00
Upfront 101181 AXON TRAINING - TACTICAL DRONE INSTRUCTOR SCHOOL 2 $3,000.00 $0.00 $3,000.00
Upfront 101267 AXON VR - PSO - FULL INSTALLATION 1 $0.00 $0.00 $0.00
Upfront 101502 AXON AIR - SKYDIO X10 DOCK COMMISSIONING & TRAINING 1 $46,250.00 $0.00 $46,250.00
Upfront 101611 AXON VR - CONTROLLER - RIFLE VRM4R 4 $21,996.00 $0.00 $21,996.00
Upfront H00001 AB4 Camera Bundle 111 $15,283.00 $0.00 $15,283.00
Upfront H00002 AB4 Multi Bay Dock Bundle 14 $1,638.90 $0.00 $1,638.90
Year 1 100394 AXON TASER 10 - MAGAZINE - HALT TRAINING BLUE 5 $0.00 $0.00 $0.00
Year 1 100551 AXON AIR - DRONESENSE CLOUDSTREAM FOR SKYDIO 3 $1,350.43 $0.00 $1,350.43
Year 1 100579 AXON AIR - DRONESENSE UAS (CLASS 1) 6 $2,700.86 $0.00 $2,700.86
Year 1 100580 AXON AIR - DRONESENSE UAS (CLASS 2) 4 $3,071.54 $0.00 $3,071.54
Year 1 100582 AXON AIR - DRONESENSE UAS LICENSE (CLASS M) 4 $953.22 $0.00 $953.22
Year 1 100583 AXON AIR - DRONESENSE SCREENSHARE / MAVLINK LICENSE 2 $476.61 $0.00 $476.61
Year 1 101212 AXON AIR - SKYDIO SPARE PROPELLERS FOR X10 12 $83.32 $0.00 $83.32
Year 1 101212 AXON AIR - SKYDIO SPARE PROPELLERS FOR X10 12 $104.15 $0.00 $104.15
Year 1 101224 AXON AIR - SKYDIO X10 CARE SAFE VEHICLE VT300Z SENSORPKG 3YR 3 $137.62 $0.00 $137.62
Year 1 101251 AXON AIR - SKYDIO X10 CARE SAFE VEHICLE AIRFRAME CELL 3YR 3 $233.01 $0.00 $233.01
Year 1 101391 AXON FUSUS - CORE - ELITE AI 2.0 44TB HDD 20 $0.00 $0.00 $0.00
Year 1 101408 AXON FUSUS - CORE - CAD 1 $0.00 $0.00 $0.00
Year 1 101422 AXON FUSUS - PSO - CORE DEPLOYMENT 26 $0.00 $0.00 $0.00
Year 1 101424 AXON FUSUS - CORE - EXTENDED WARRANTY 20 $0.00 $0.00 $0.00
Year 1 101424 AXON FUSUS - CORE - EXTENDED WARRANTY 1 $0.00 $0.00 $0.00
Year 1 101499 AXON AIR - SKYDIO X10 DOCK COMMISSIONING 1 $829.66 $0.00 $829.66
Year 1 101508 AXON AIR - SKYDIO - CARE FOR X10 CELLULAR 5G + VT300-Z 3YR 3 $370.63 $0.00 $370.63
Year 1 101558 AXON AIR - SKYDIO DOCK BATTERY FOR X10 12 $140.94 $0.00 $140.94
Year 1 101558 AXON AIR - SKYDIO DOCK BATTERY FOR X10 12 $176.17 $0.00 $176.17
Year 1 101711 AXON FUSUS - LICENSE - ADDITIONAL CCTV STREAMS 775 $0.00 $0.00 $0.00
Year 1 101757 AXON TASER 10 - MAGAZINE - LIVE TRAINING PURPLE V2 5 $0.00 $0.00 $0.00
Year 1 102212 AXON DEDRONE - DEDRONE TRACKER AI SOFTWARE C2 ONLINE 1 $0.00 $0.00 $0.00
Year 1 102272 AXON AIR - SKYDIO SAFE - DOCK OPS BUNDLE - PHASE 2 REFRESH 3 $1,857.73 $0.00 $1,857.73
Year 1 102274 AXON AIR - SKYDIO SAFE - DOCK BUNDLE (VEHICLE+THERM SENSOR) 3 $5,589.42 $0.00 $5,589.42
Year 1 102287 AXON AIR - SKYDIO SAFE - X10 DOCK COMMISSIONING 2 $2,074.02 $0.00 $2,074.02
Year 1 102330 AXON  VR - TAP REFRESH 1 - RIFLE CONTROLLER 1 $9.15 $0.00 $9.15
Year 1 102330 AXON  VR - TAP REFRESH 1 - RIFLE CONTROLLER 4 $30.50 $0.00 $30.50
Year 1 102331 AXON  VR - EXT WARRANTY - RIFLE CONTROLLER 4 $1,034.91 $0.00 $1,034.91
Year 1 102331 AXON  VR - EXT WARRANTY - RIFLE CONTROLLER 1 $125.19 $0.00 $125.19
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Feb 2026
Invoice Plan Item Description Qty Subtotal Tax Total
Year 1 102332 AXON  VR - TAP REFRESH 3 - RIFLE CONTROLLER 4 $33.05 $0.00 $33.05
Year 1 102333 AXON  VR - TAP REFRESH 2 - RIFLE CONTROLLER 4 $31.92 $0.00 $31.92
Year 1 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS RENEWAL - 1YR 1 $5.01 $0.00 $5.01
Year 1 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS RENEWAL - 1YR 1 $5.01 $0.00 $5.01
Year 1 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS RENEWAL - 1YR 5 $25.07 $0.00 $25.07
Year 1 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS RENEWAL - 1YR 5 $25.07 $0.00 $25.07
Year 1 73390 AXON FLEET - CRADLEPOINT ROUTER TRANSFERRED WARRANTY 1 $0.00 $0.00 $0.00
Year 1 73390 AXON FLEET - CRADLEPOINT ROUTER TRANSFERRED WARRANTY 5 $0.00 $0.00 $0.00
Year 1 80379 AXON SIGNAL - EXT WARRANTY - SIGNAL UNIT 5 $15.76 $0.00 $15.76
Year 1 B00051 BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 3 $3,000.94 $0.00 $3,000.94
Year 1 BasicLicense Basic License Bundle 30 $1,526.00 $0.00 $1,526.00
Year 1 Fleet3ARe Fleet 3 Advanced Renewal 1 $267.72 $0.00 $267.72
Year 1 Fleet3ARe Fleet 3 Advanced Renewal 5 $1,338.53 $0.00 $1,338.53
Year 1 Fleet3ARe Fleet 3 Advanced Renewal 5 $1,628.54 $0.00 $1,628.54
Year 1 Fleet3ARe Fleet 3 Advanced Renewal 1 $291.95 $0.00 $291.95
Year 1 H00001 AB4 Camera Bundle 111 $0.00 $0.00 $0.00
Year 1 H00002 AB4 Multi Bay Dock Bundle 14 $0.00 $0.00 $0.00
Year 1 M00036 BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 108 $129,342.45 $0.00 $129,342.45
Year 1 S00016 AXON AI - AI ERA 111 $74,902.39 $0.00 $74,902.39
Year 1 T00001 AB4 FLEX POV TAP BUNDLE 21 $228.06 $0.00 $228.06
Invoice Upon Fulfillment 101391 AXON FUSUS - CORE - ELITE AI 2.0 44TB HDD 5 $0.00 $0.00 $0.00
Invoice Upon Fulfillment 101424 AXON FUSUS - CORE - EXTENDED WARRANTY 5 $0.00 $0.00 $0.00
Total $400,668.91 $0.00 $400,668.91

Mar 2026
Invoice Plan Item Description Qty Subtotal Tax Total
Invoice Upon Fulfillment 99901 AXON ACCELERATE CONFERENCE REGISTRATION 4 $0.00 $0.00 $0.00
Invoice Upon Fulfillment 99901 AXON ACCELERATE CONFERENCE REGISTRATION 4 $0.00 $0.00 $0.00
Invoice Upon Fulfillment 99901 AXON ACCELERATE CONFERENCE REGISTRATION 4 $0.00 $0.00 $0.00
Invoice Upon Fulfillment 99901 AXON ACCELERATE CONFERENCE REGISTRATION 4 $0.00 $0.00 $0.00
Invoice Upon Fulfillment 99901 AXON ACCELERATE CONFERENCE REGISTRATION 4 $0.00 $0.00 $0.00
Invoice Upon Fulfillment 99901 AXON ACCELERATE CONFERENCE REGISTRATION 4 $0.00 $0.00 $0.00
Invoice Upon Fulfillment 99901 AXON ACCELERATE CONFERENCE REGISTRATION 4 $0.00 $0.00 $0.00
Invoice Upon Fulfillment 99901 AXON ACCELERATE CONFERENCE REGISTRATION 4 $0.00 $0.00 $0.00
Invoice Upon Fulfillment 99901 AXON ACCELERATE CONFERENCE REGISTRATION 4 $0.00 $0.00 $0.00
Invoice Upon Fulfillment 99901 AXON ACCELERATE CONFERENCE REGISTRATION 4 $0.00 $0.00 $0.00
Invoice Upon Fulfillment Fleet3A10Yr Fleet 3 Advanced 10 Year 4 $0.00 $0.00 $0.00
Invoice Upon Fulfillment Fleet3ARe Fleet 3 Advanced Renewal 5 $0.00 $0.00 $0.00
Invoice Upon Fulfillment IR2CA Interview Room 2 Camera Standard 4 $0.00 $0.00 $0.00
Invoice Upon Fulfillment M00036 BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 108 $0.00 $0.00 $0.00
Invoice Upon Fulfillment T00001 AB4 FLEX POV TAP BUNDLE 21 $0.00 $0.00 $0.00
Total $0.00 $0.00 $0.00

Jul 2026
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 1 73638 AXON STANDARDS - LICENSE 25 $0.00 $0.00 $0.00
Annual Payment 2 IR2CA Interview Room 2 Camera Standard 4 $0.00 $0.00 $0.00
Standards PSO 73896 AXON STANDARDS - IMPLEMENTATION SERVICE 1 $30,000.00 $0.00 $30,000.00
Year 11 100394 AXON TASER 10 - MAGAZINE - HALT TRAINING BLUE 5 $0.00 $0.00 $0.00
Year 11 100551 AXON AIR - DRONESENSE CLOUDSTREAM FOR SKYDIO 3 $3,070.47 $0.00 $3,070.47
Year 11 100579 AXON AIR - DRONESENSE UAS (CLASS 1) 6 $6,140.95 $0.00 $6,140.95
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Jul 2026
Invoice Plan Item Description Qty Subtotal Tax Total
Year 11 100580 AXON AIR - DRONESENSE UAS (CLASS 2) 4 $6,983.75 $0.00 $6,983.75
Year 11 100582 AXON AIR - DRONESENSE UAS LICENSE (CLASS M) 4 $2,167.34 $0.00 $2,167.34
Year 11 100583 AXON AIR - DRONESENSE SCREENSHARE / MAVLINK LICENSE 2 $1,083.67 $0.00 $1,083.67
Year 11 101212 AXON AIR - SKYDIO SPARE PROPELLERS FOR X10 12 $236.80 $0.00 $236.80
Year 11 101212 AXON AIR - SKYDIO SPARE PROPELLERS FOR X10 12 $189.44 $0.00 $189.44
Year 11 101224 AXON AIR - SKYDIO X10 CARE SAFE VEHICLE VT300Z SENSORPKG 3YR 3 $312.90 $0.00 $312.90
Year 11 101251 AXON AIR - SKYDIO X10 CARE SAFE VEHICLE AIRFRAME CELL 3YR 3 $529.79 $0.00 $529.79
Year 11 101391 AXON FUSUS - CORE - ELITE AI 2.0 44TB HDD 20 $0.00 $0.00 $0.00
Year 11 101408 AXON FUSUS - CORE - CAD 1 $0.00 $0.00 $0.00
Year 11 101422 AXON FUSUS - PSO - CORE DEPLOYMENT 26 $0.00 $0.00 $0.00
Year 11 101424 AXON FUSUS - CORE - EXTENDED WARRANTY 1 $0.00 $0.00 $0.00
Year 11 101424 AXON FUSUS - CORE - EXTENDED WARRANTY 20 $0.00 $0.00 $0.00
Year 11 101499 AXON AIR - SKYDIO X10 DOCK COMMISSIONING 1 $1,886.39 $0.00 $1,886.39
Year 11 101508 AXON AIR - SKYDIO - CARE FOR X10 CELLULAR 5G + VT300-Z 3YR 3 $842.69 $0.00 $842.69
Year 11 101558 AXON AIR - SKYDIO DOCK BATTERY FOR X10 12 $400.56 $0.00 $400.56
Year 11 101558 AXON AIR - SKYDIO DOCK BATTERY FOR X10 12 $320.45 $0.00 $320.45
Year 11 101711 AXON FUSUS - LICENSE - ADDITIONAL CCTV STREAMS 775 $0.00 $0.00 $0.00
Year 11 101757 AXON TASER 10 - MAGAZINE - LIVE TRAINING PURPLE V2 5 $0.00 $0.00 $0.00
Year 11 102212 AXON DEDRONE - DEDRONE TRACKER AI SOFTWARE C2 ONLINE 1 $0.00 $0.00 $0.00
Year 11 102272 AXON AIR - SKYDIO SAFE - DOCK OPS BUNDLE - PHASE 2 REFRESH 3 $4,223.91 $0.00 $4,223.91
Year 11 102274 AXON AIR - SKYDIO SAFE - DOCK BUNDLE (VEHICLE+THERM SENSOR) 3 $12,708.65 $0.00 $12,708.65
Year 11 102287 AXON AIR - SKYDIO SAFE - X10 DOCK COMMISSIONING 2 $4,715.71 $0.00 $4,715.71
Year 11 102330 AXON  VR - TAP REFRESH 1 - RIFLE CONTROLLER 1 $20.81 $0.00 $20.81
Year 11 102330 AXON  VR - TAP REFRESH 1 - RIFLE CONTROLLER 4 $69.35 $0.00 $69.35
Year 11 102331 AXON  VR - EXT WARRANTY - RIFLE CONTROLLER 1 $284.65 $0.00 $284.65
Year 11 102331 AXON  VR - EXT WARRANTY - RIFLE CONTROLLER 4 $2,353.07 $0.00 $2,353.07
Year 11 102332 AXON  VR - TAP REFRESH 3 - RIFLE CONTROLLER 4 $75.13 $0.00 $75.13
Year 11 102333 AXON  VR - TAP REFRESH 2 - RIFLE CONTROLLER 4 $72.57 $0.00 $72.57
Year 11 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS RENEWAL - 1YR 1 $11.40 $0.00 $11.40
Year 11 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS RENEWAL - 1YR 5 $56.99 $0.00 $56.99
Year 11 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS RENEWAL - 1YR 5 $56.99 $0.00 $56.99
Year 11 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS RENEWAL - 1YR 1 $11.40 $0.00 $11.40
Year 11 73390 AXON FLEET - CRADLEPOINT ROUTER TRANSFERRED WARRANTY 1 $0.00 $0.00 $0.00
Year 11 73390 AXON FLEET - CRADLEPOINT ROUTER TRANSFERRED WARRANTY 5 $0.00 $0.00 $0.00
Year 11 80379 AXON SIGNAL - EXT WARRANTY - SIGNAL UNIT 5 $35.83 $0.00 $35.83
Year 11 B00051 BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 3 $6,823.18 $0.00 $6,823.18
Year 11 BasicLicense Basic License Bundle 30 $3,469.67 $0.00 $3,469.67
Year 11 Fleet3ARe Fleet 3 Advanced Renewal 5 $3,702.78 $0.00 $3,702.78
Year 11 Fleet3ARe Fleet 3 Advanced Renewal 1 $663.81 $0.00 $663.81
Year 11 Fleet3ARe Fleet 3 Advanced Renewal 1 $608.69 $0.00 $608.69
Year 11 Fleet3ARe Fleet 3 Advanced Renewal 5 $3,043.42 $0.00 $3,043.42
Year 11 H00001 AB4 Camera Bundle 111 $0.00 $0.00 $0.00
Year 11 H00002 AB4 Multi Bay Dock Bundle 14 $0.00 $0.00 $0.00
Year 11 M00036 BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 108 $294,085.61 $0.00 $294,085.61
Year 11 S00016 AXON AI - AI ERA 111 $170,305.80 $0.00 $170,305.80
Year 11 T00001 AB4 FLEX POV TAP BUNDLE 21 $518.52 $0.00 $518.52
Total $562,083.14 $0.00 $562,083.14

Jul 2027
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 2 73638 AXON STANDARDS - LICENSE 25 $0.00 $0.00 $0.00
Annual Payment 3 IR2CA Interview Room 2 Camera Standard 4 $0.00 $0.00 $0.00
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Jul 2027
Invoice Plan Item Description Qty Subtotal Tax Total
Year 2 100394 AXON TASER 10 - MAGAZINE - HALT TRAINING BLUE 5 $0.00 $0.00 $0.00
Year 2 100551 AXON AIR - DRONESENSE CLOUDSTREAM FOR SKYDIO 3 $6,849.96 $0.00 $6,849.96
Year 2 100579 AXON AIR - DRONESENSE UAS (CLASS 1) 6 $13,699.91 $0.00 $13,699.91
Year 2 100580 AXON AIR - DRONESENSE UAS (CLASS 2) 4 $15,580.14 $0.00 $15,580.14
Year 2 100582 AXON AIR - DRONESENSE UAS LICENSE (CLASS M) 4 $4,835.15 $0.00 $4,835.15
Year 2 100583 AXON AIR - DRONESENSE SCREENSHARE / MAVLINK LICENSE 2 $2,417.58 $0.00 $2,417.58
Year 2 101212 AXON AIR - SKYDIO SPARE PROPELLERS FOR X10 12 $422.63 $0.00 $422.63
Year 2 101212 AXON AIR - SKYDIO SPARE PROPELLERS FOR X10 12 $528.28 $0.00 $528.28
Year 2 101224 AXON AIR - SKYDIO X10 CARE SAFE VEHICLE VT300Z SENSORPKG 3YR 3 $698.05 $0.00 $698.05
Year 2 101251 AXON AIR - SKYDIO X10 CARE SAFE VEHICLE AIRFRAME CELL 3YR 3 $1,181.93 $0.00 $1,181.93
Year 2 101391 AXON FUSUS - CORE - ELITE AI 2.0 44TB HDD 20 $0.00 $0.00 $0.00
Year 2 101408 AXON FUSUS - CORE - CAD 1 $0.00 $0.00 $0.00
Year 2 101422 AXON FUSUS - PSO - CORE DEPLOYMENT 26 $0.00 $0.00 $0.00
Year 2 101424 AXON FUSUS - CORE - EXTENDED WARRANTY 20 $0.00 $0.00 $0.00
Year 2 101424 AXON FUSUS - CORE - EXTENDED WARRANTY 1 $0.00 $0.00 $0.00
Year 2 101499 AXON AIR - SKYDIO X10 DOCK COMMISSIONING 1 $4,208.37 $0.00 $4,208.37
Year 2 101508 AXON AIR - SKYDIO - CARE FOR X10 CELLULAR 5G + VT300-Z 3YR 3 $1,879.98 $0.00 $1,879.98
Year 2 101558 AXON AIR - SKYDIO DOCK BATTERY FOR X10 12 $893.61 $0.00 $893.61
Year 2 101558 AXON AIR - SKYDIO DOCK BATTERY FOR X10 12 $714.89 $0.00 $714.89
Year 2 101711 AXON FUSUS - LICENSE - ADDITIONAL CCTV STREAMS 775 $0.00 $0.00 $0.00
Year 2 101757 AXON TASER 10 - MAGAZINE - LIVE TRAINING PURPLE V2 5 $0.00 $0.00 $0.00
Year 2 102212 AXON DEDRONE - DEDRONE TRACKER AI SOFTWARE C2 ONLINE 1 $0.00 $0.00 $0.00
Year 2 102272 AXON AIR - SKYDIO SAFE - DOCK OPS BUNDLE - PHASE 2 REFRESH 3 $9,423.17 $0.00 $9,423.17
Year 2 102274 AXON AIR - SKYDIO SAFE - DOCK BUNDLE (VEHICLE+THERM SENSOR) 3 $28,351.89 $0.00 $28,351.89
Year 2 102287 AXON AIR - SKYDIO SAFE - X10 DOCK COMMISSIONING 2 $10,520.33 $0.00 $10,520.33
Year 2 102330 AXON  VR - TAP REFRESH 1 - RIFLE CONTROLLER 4 $154.72 $0.00 $154.72
Year 2 102330 AXON  VR - TAP REFRESH 1 - RIFLE CONTROLLER 1 $46.42 $0.00 $46.42
Year 2 102331 AXON  VR - EXT WARRANTY - RIFLE CONTROLLER 1 $635.02 $0.00 $635.02
Year 2 102331 AXON  VR - EXT WARRANTY - RIFLE CONTROLLER 4 $5,249.49 $0.00 $5,249.49
Year 2 102332 AXON  VR - TAP REFRESH 3 - RIFLE CONTROLLER 4 $167.62 $0.00 $167.62
Year 2 102333 AXON  VR - TAP REFRESH 2 - RIFLE CONTROLLER 4 $161.89 $0.00 $161.89
Year 2 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS RENEWAL - 1YR 1 $25.43 $0.00 $25.43
Year 2 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS RENEWAL - 1YR 1 $25.43 $0.00 $25.43
Year 2 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS RENEWAL - 1YR 5 $127.15 $0.00 $127.15
Year 2 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS RENEWAL - 1YR 5 $127.15 $0.00 $127.15
Year 2 73390 AXON FLEET - CRADLEPOINT ROUTER TRANSFERRED WARRANTY 5 $0.00 $0.00 $0.00
Year 2 73390 AXON FLEET - CRADLEPOINT ROUTER TRANSFERRED WARRANTY 1 $0.00 $0.00 $0.00
Year 2 80379 AXON SIGNAL - EXT WARRANTY - SIGNAL UNIT 5 $79.94 $0.00 $79.94
Year 2 B00051 BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 3 $15,221.92 $0.00 $15,221.92
Year 2 BasicLicense Basic License Bundle 30 $7,740.54 $0.00 $7,740.54
Year 2 Fleet3ARe Fleet 3 Advanced Renewal 1 $1,357.93 $0.00 $1,357.93
Year 2 Fleet3ARe Fleet 3 Advanced Renewal 1 $1,480.92 $0.00 $1,480.92
Year 2 Fleet3ARe Fleet 3 Advanced Renewal 5 $6,789.63 $0.00 $6,789.63
Year 2 Fleet3ARe Fleet 3 Advanced Renewal 5 $8,260.59 $0.00 $8,260.59
Year 2 H00001 AB4 Camera Bundle 111 $0.00 $0.00 $0.00
Year 2 H00002 AB4 Multi Bay Dock Bundle 14 $0.00 $0.00 $0.00
Year 2 M00036 BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 108 $656,079.56 $0.00 $656,079.56
Year 2 S00016 AXON AI - AI ERA 111 $379,937.09 $0.00 $379,937.09
Year 2 T00001 AB4 FLEX POV TAP BUNDLE 21 $1,156.78 $0.00 $1,156.78
Total $1,187,031.09 $0.00 $1,187,031.09
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Jul 2028
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 1 100560 AXON STANDARDS - PSO - DATA CONVERSION/MIGRATION 1 $3,798.47 $0.00 $3,798.47
Annual Payment 1 100946 AXON - MULTI-YEAR SWS TECHNICAL ACCOUNT MANAGER 1 $22,574.27 $0.00 $22,574.27
Annual Payment 1 73681 AXON RECORDS 25 $0.00 $0.00 $0.00
Annual Payment 1 85157 AXON RECORDS - PROFESSIONAL SERVICES MILESTONE PAYMENT 3460 $118,577.39 $0.00 $118,577.39
Annual Payment 3 73638 AXON STANDARDS - LICENSE 25 $0.00 $0.00 $0.00
Annual Payment 4 IR2CA Interview Room 2 Camera Standard 4 $0.00 $0.00 $0.00
Year 3 100394 AXON TASER 10 - MAGAZINE - HALT TRAINING BLUE 5 $0.00 $0.00 $0.00
Year 3 100551 AXON AIR - DRONESENSE CLOUDSTREAM FOR SKYDIO 3 $7,123.96 $0.00 $7,123.96
Year 3 100579 AXON AIR - DRONESENSE UAS (CLASS 1) 6 $14,247.91 $0.00 $14,247.91
Year 3 100580 AXON AIR - DRONESENSE UAS (CLASS 2) 4 $16,203.35 $0.00 $16,203.35
Year 3 100582 AXON AIR - DRONESENSE UAS LICENSE (CLASS M) 4 $5,028.56 $0.00 $5,028.56
Year 3 100583 AXON AIR - DRONESENSE SCREENSHARE / MAVLINK LICENSE 2 $2,514.28 $0.00 $2,514.28
Year 3 101212 AXON AIR - SKYDIO SPARE PROPELLERS FOR X10 12 $439.53 $0.00 $439.53
Year 3 101212 AXON AIR - SKYDIO SPARE PROPELLERS FOR X10 12 $549.42 $0.00 $549.42
Year 3 101224 AXON AIR - SKYDIO X10 CARE SAFE VEHICLE VT300Z SENSORPKG 3YR 3 $725.97 $0.00 $725.97
Year 3 101251 AXON AIR - SKYDIO X10 CARE SAFE VEHICLE AIRFRAME CELL 3YR 3 $1,229.20 $0.00 $1,229.20
Year 3 101391 AXON FUSUS - CORE - ELITE AI 2.0 44TB HDD 20 $0.00 $0.00 $0.00
Year 3 101408 AXON FUSUS - CORE - CAD 1 $0.00 $0.00 $0.00
Year 3 101422 AXON FUSUS - PSO - CORE DEPLOYMENT 26 $0.00 $0.00 $0.00
Year 3 101424 AXON FUSUS - CORE - EXTENDED WARRANTY 20 $0.00 $0.00 $0.00
Year 3 101424 AXON FUSUS - CORE - EXTENDED WARRANTY 1 $0.00 $0.00 $0.00
Year 3 101499 AXON AIR - SKYDIO X10 DOCK COMMISSIONING 1 $4,376.71 $0.00 $4,376.71
Year 3 101508 AXON AIR - SKYDIO - CARE FOR X10 CELLULAR 5G + VT300-Z 3YR 3 $1,955.18 $0.00 $1,955.18
Year 3 101558 AXON AIR - SKYDIO DOCK BATTERY FOR X10 12 $929.35 $0.00 $929.35
Year 3 101558 AXON AIR - SKYDIO DOCK BATTERY FOR X10 12 $743.48 $0.00 $743.48
Year 3 101711 AXON FUSUS - LICENSE - ADDITIONAL CCTV STREAMS 775 $0.00 $0.00 $0.00
Year 3 101757 AXON TASER 10 - MAGAZINE - LIVE TRAINING PURPLE V2 5 $0.00 $0.00 $0.00
Year 3 102212 AXON DEDRONE - DEDRONE TRACKER AI SOFTWARE C2 ONLINE 1 $0.00 $0.00 $0.00
Year 3 102272 AXON AIR - SKYDIO SAFE - DOCK OPS BUNDLE - PHASE 2 REFRESH 3 $9,800.10 $0.00 $9,800.10
Year 3 102274 AXON AIR - SKYDIO SAFE - DOCK BUNDLE (VEHICLE+THERM SENSOR) 3 $29,485.96 $0.00 $29,485.96
Year 3 102287 AXON AIR - SKYDIO SAFE - X10 DOCK COMMISSIONING 2 $10,941.14 $0.00 $10,941.14
Year 3 102330 AXON  VR - TAP REFRESH 1 - RIFLE CONTROLLER 1 $48.27 $0.00 $48.27
Year 3 102330 AXON  VR - TAP REFRESH 1 - RIFLE CONTROLLER 4 $160.91 $0.00 $160.91
Year 3 102331 AXON  VR - EXT WARRANTY - RIFLE CONTROLLER 1 $660.42 $0.00 $660.42
Year 3 102331 AXON  VR - EXT WARRANTY - RIFLE CONTROLLER 4 $5,459.47 $0.00 $5,459.47
Year 3 102332 AXON  VR - TAP REFRESH 3 - RIFLE CONTROLLER 4 $174.32 $0.00 $174.32
Year 3 102333 AXON  VR - TAP REFRESH 2 - RIFLE CONTROLLER 4 $168.36 $0.00 $168.36
Year 3 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS RENEWAL - 1YR 5 $132.23 $0.00 $132.23
Year 3 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS RENEWAL - 1YR 1 $26.45 $0.00 $26.45
Year 3 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS RENEWAL - 1YR 5 $132.23 $0.00 $132.23
Year 3 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS RENEWAL - 1YR 1 $26.45 $0.00 $26.45
Year 3 73390 AXON FLEET - CRADLEPOINT ROUTER TRANSFERRED WARRANTY 5 $0.00 $0.00 $0.00
Year 3 73390 AXON FLEET - CRADLEPOINT ROUTER TRANSFERRED WARRANTY 1 $0.00 $0.00 $0.00
Year 3 80379 AXON SIGNAL - EXT WARRANTY - SIGNAL UNIT 5 $83.14 $0.00 $83.14
Year 3 B00051 BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 3 $15,830.78 $0.00 $15,830.78
Year 3 BasicLicense Basic License Bundle 30 $8,050.16 $0.00 $8,050.16
Year 3 Fleet3ARe Fleet 3 Advanced Renewal 5 $7,061.21 $0.00 $7,061.21
Year 3 Fleet3ARe Fleet 3 Advanced Renewal 1 $1,412.25 $0.00 $1,412.25
Year 3 Fleet3ARe Fleet 3 Advanced Renewal 1 $1,540.15 $0.00 $1,540.15
Year 3 Fleet3ARe Fleet 3 Advanced Renewal 5 $8,591.00 $0.00 $8,591.00
Year 3 H00001 AB4 Camera Bundle 111 $0.00 $0.00 $0.00
Year 3 H00002 AB4 Multi Bay Dock Bundle 14 $0.00 $0.00 $0.00
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Jul 2028
Invoice Plan Item Description Qty Subtotal Tax Total
Year 3 M00036 BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 108 $682,322.76 $0.00 $682,322.76
Year 3 S00016 AXON AI - AI ERA 111 $395,134.60 $0.00 $395,134.60
Year 3 T00001 AB4 FLEX POV TAP BUNDLE 21 $1,203.06 $0.00 $1,203.06
Total $1,379,462.45 $0.00 $1,379,462.45

Jul 2029
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 2 100560 AXON STANDARDS - PSO - DATA CONVERSION/MIGRATION 1 $3,950.41 $0.00 $3,950.41
Annual Payment 2 100946 AXON - MULTI-YEAR SWS TECHNICAL ACCOUNT MANAGER 1 $23,477.24 $0.00 $23,477.24
Annual Payment 2 73681 AXON RECORDS 25 $0.00 $0.00 $0.00
Annual Payment 2 85157 AXON RECORDS - PROFESSIONAL SERVICES MILESTONE PAYMENT 3460 $123,320.47 $0.00 $123,320.47
Annual Payment 4 73638 AXON STANDARDS - LICENSE 25 $0.00 $0.00 $0.00
Annual Payment 5 IR2CA Interview Room 2 Camera Standard 4 $0.00 $0.00 $0.00
Year 4 100394 AXON TASER 10 - MAGAZINE - HALT TRAINING BLUE 5 $0.00 $0.00 $0.00
Year 4 100551 AXON AIR - DRONESENSE CLOUDSTREAM FOR SKYDIO 3 $4,751.84 $0.00 $4,751.84
Year 4 100579 AXON AIR - DRONESENSE UAS (CLASS 1) 6 $9,503.68 $0.00 $9,503.68
Year 4 100580 AXON AIR - DRONESENSE UAS (CLASS 2) 4 $10,808.00 $0.00 $10,808.00
Year 4 100582 AXON AIR - DRONESENSE UAS LICENSE (CLASS M) 4 $3,354.16 $0.00 $3,354.16
Year 4 100583 AXON AIR - DRONESENSE SCREENSHARE / MAVLINK LICENSE 2 $1,677.08 $0.00 $1,677.08
Year 4 101212 AXON AIR - SKYDIO SPARE PROPELLERS FOR X10 12 $293.18 $0.00 $293.18
Year 4 101212 AXON AIR - SKYDIO SPARE PROPELLERS FOR X10 12 $366.47 $0.00 $366.47
Year 4 101224 AXON AIR - SKYDIO X10 CARE SAFE VEHICLE VT300Z SENSORPKG 3YR 3 $484.24 $0.00 $484.24
Year 4 101251 AXON AIR - SKYDIO X10 CARE SAFE VEHICLE AIRFRAME CELL 3YR 3 $819.91 $0.00 $819.91
Year 4 101391 AXON FUSUS - CORE - ELITE AI 2.0 44TB HDD 20 $0.00 $0.00 $0.00
Year 4 101408 AXON FUSUS - CORE - CAD 1 $0.00 $0.00 $0.00
Year 4 101422 AXON FUSUS - PSO - CORE DEPLOYMENT 26 $0.00 $0.00 $0.00
Year 4 101424 AXON FUSUS - CORE - EXTENDED WARRANTY 20 $0.00 $0.00 $0.00
Year 4 101424 AXON FUSUS - CORE - EXTENDED WARRANTY 1 $0.00 $0.00 $0.00
Year 4 101499 AXON AIR - SKYDIO X10 DOCK COMMISSIONING 1 $2,919.36 $0.00 $2,919.36
Year 4 101508 AXON AIR - SKYDIO - CARE FOR X10 CELLULAR 5G + VT300-Z 3YR 3 $1,304.15 $0.00 $1,304.15
Year 4 101558 AXON AIR - SKYDIO DOCK BATTERY FOR X10 12 $619.90 $0.00 $619.90
Year 4 101558 AXON AIR - SKYDIO DOCK BATTERY FOR X10 12 $495.92 $0.00 $495.92
Year 4 101711 AXON FUSUS - LICENSE - ADDITIONAL CCTV STREAMS 775 $0.00 $0.00 $0.00
Year 4 101757 AXON TASER 10 - MAGAZINE - LIVE TRAINING PURPLE V2 5 $0.00 $0.00 $0.00
Year 4 102212 AXON DEDRONE - DEDRONE TRACKER AI SOFTWARE C2 ONLINE 1 $0.00 $0.00 $0.00
Year 4 102272 AXON AIR - SKYDIO SAFE - DOCK OPS BUNDLE - PHASE 2 REFRESH 3 $6,536.89 $0.00 $6,536.89
Year 4 102274 AXON AIR - SKYDIO SAFE - DOCK BUNDLE (VEHICLE+THERM SENSOR) 3 $19,667.81 $0.00 $19,667.81
Year 4 102287 AXON AIR - SKYDIO SAFE - X10 DOCK COMMISSIONING 2 $7,297.99 $0.00 $7,297.99
Year 4 102330 AXON  VR - TAP REFRESH 1 - RIFLE CONTROLLER 4 $107.33 $0.00 $107.33
Year 4 102330 AXON  VR - TAP REFRESH 1 - RIFLE CONTROLLER 1 $32.20 $0.00 $32.20
Year 4 102331 AXON  VR - EXT WARRANTY - RIFLE CONTROLLER 1 $440.52 $0.00 $440.52
Year 4 102331 AXON  VR - EXT WARRANTY - RIFLE CONTROLLER 4 $3,641.59 $0.00 $3,641.59
Year 4 102332 AXON  VR - TAP REFRESH 3 - RIFLE CONTROLLER 4 $116.28 $0.00 $116.28
Year 4 102333 AXON  VR - TAP REFRESH 2 - RIFLE CONTROLLER 4 $112.30 $0.00 $112.30
Year 4 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS RENEWAL - 1YR 1 $17.64 $0.00 $17.64
Year 4 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS RENEWAL - 1YR 5 $88.20 $0.00 $88.20
Year 4 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS RENEWAL - 1YR 5 $88.20 $0.00 $88.20
Year 4 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS RENEWAL - 1YR 1 $17.64 $0.00 $17.64
Year 4 73390 AXON FLEET - CRADLEPOINT ROUTER TRANSFERRED WARRANTY 1 $0.00 $0.00 $0.00
Year 4 73390 AXON FLEET - CRADLEPOINT ROUTER TRANSFERRED WARRANTY 5 $0.00 $0.00 $0.00
Year 4 80379 AXON SIGNAL - EXT WARRANTY - SIGNAL UNIT 5 $55.46 $0.00 $55.46
Year 4 B00051 BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 3 $10,559.47 $0.00 $10,559.47
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Jul 2029
Invoice Plan Item Description Qty Subtotal Tax Total
Year 4 BasicLicense Basic License Bundle 30 $5,369.64 $0.00 $5,369.64
Year 4 Fleet3ARe Fleet 3 Advanced Renewal 1 $1,027.31 $0.00 $1,027.31
Year 4 Fleet3ARe Fleet 3 Advanced Renewal 5 $4,709.99 $0.00 $4,709.99
Year 4 Fleet3ARe Fleet 3 Advanced Renewal 5 $5,730.40 $0.00 $5,730.40
Year 4 Fleet3ARe Fleet 3 Advanced Renewal 1 $942.00 $0.00 $942.00
Year 4 H00001 AB4 Camera Bundle 111 $0.00 $0.00 $0.00
Year 4 H00002 AB4 Multi Bay Dock Bundle 14 $0.00 $0.00 $0.00
Year 4 M00036 BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 108 $455,124.73 $0.00 $455,124.73
Year 4 S00016 AXON AI - AI ERA 111 $263,563.74 $0.00 $263,563.74
Year 4 T00001 AB4 FLEX POV TAP BUNDLE 21 $802.46 $0.00 $802.46
Total $974,195.80 $0.00 $974,195.80

Jul 2030
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 3 100560 AXON STANDARDS - PSO - DATA CONVERSION/MIGRATION 1 $4,108.43 $0.00 $4,108.43
Annual Payment 3 100946 AXON - MULTI-YEAR SWS TECHNICAL ACCOUNT MANAGER 1 $24,416.33 $0.00 $24,416.33
Annual Payment 3 73681 AXON RECORDS 25 $0.00 $0.00 $0.00
Annual Payment 3 85157 AXON RECORDS - PROFESSIONAL SERVICES MILESTONE PAYMENT 3460 $128,253.29 $0.00 $128,253.29
Annual Payment 5 73638 AXON STANDARDS - LICENSE 25 $0.00 $0.00 $0.00
Annual Payment 6 IR2CA Interview Room 2 Camera Standard 4 $0.00 $0.00 $0.00
Year 5 100394 AXON TASER 10 - MAGAZINE - HALT TRAINING BLUE 5 $0.00 $0.00 $0.00
Year 5 100551 AXON AIR - DRONESENSE CLOUDSTREAM FOR SKYDIO 3 $4,941.91 $0.00 $4,941.91
Year 5 100579 AXON AIR - DRONESENSE UAS (CLASS 1) 6 $9,883.83 $0.00 $9,883.83
Year 5 100580 AXON AIR - DRONESENSE UAS (CLASS 2) 4 $11,240.32 $0.00 $11,240.32
Year 5 100582 AXON AIR - DRONESENSE UAS LICENSE (CLASS M) 4 $3,488.33 $0.00 $3,488.33
Year 5 100583 AXON AIR - DRONESENSE SCREENSHARE / MAVLINK LICENSE 2 $1,744.16 $0.00 $1,744.16
Year 5 101212 AXON AIR - SKYDIO SPARE PROPELLERS FOR X10 12 $381.13 $0.00 $381.13
Year 5 101212 AXON AIR - SKYDIO SPARE PROPELLERS FOR X10 12 $304.91 $0.00 $304.91
Year 5 101224 AXON AIR - SKYDIO X10 CARE SAFE VEHICLE VT300Z SENSORPKG 3YR 3 $503.61 $0.00 $503.61
Year 5 101251 AXON AIR - SKYDIO X10 CARE SAFE VEHICLE AIRFRAME CELL 3YR 3 $852.70 $0.00 $852.70
Year 5 101391 AXON FUSUS - CORE - ELITE AI 2.0 44TB HDD 20 $0.00 $0.00 $0.00
Year 5 101408 AXON FUSUS - CORE - CAD 1 $0.00 $0.00 $0.00
Year 5 101422 AXON FUSUS - PSO - CORE DEPLOYMENT 26 $0.00 $0.00 $0.00
Year 5 101424 AXON FUSUS - CORE - EXTENDED WARRANTY 1 $0.00 $0.00 $0.00
Year 5 101424 AXON FUSUS - CORE - EXTENDED WARRANTY 20 $0.00 $0.00 $0.00
Year 5 101499 AXON AIR - SKYDIO X10 DOCK COMMISSIONING 1 $3,036.14 $0.00 $3,036.14
Year 5 101508 AXON AIR - SKYDIO - CARE FOR X10 CELLULAR 5G + VT300-Z 3YR 3 $1,356.31 $0.00 $1,356.31
Year 5 101558 AXON AIR - SKYDIO DOCK BATTERY FOR X10 12 $515.76 $0.00 $515.76
Year 5 101558 AXON AIR - SKYDIO DOCK BATTERY FOR X10 12 $644.69 $0.00 $644.69
Year 5 101711 AXON FUSUS - LICENSE - ADDITIONAL CCTV STREAMS 775 $0.00 $0.00 $0.00
Year 5 101757 AXON TASER 10 - MAGAZINE - LIVE TRAINING PURPLE V2 5 $0.00 $0.00 $0.00
Year 5 102212 AXON DEDRONE - DEDRONE TRACKER AI SOFTWARE C2 ONLINE 1 $0.00 $0.00 $0.00
Year 5 102272 AXON AIR - SKYDIO SAFE - DOCK OPS BUNDLE - PHASE 2 REFRESH 3 $6,798.36 $0.00 $6,798.36
Year 5 102274 AXON AIR - SKYDIO SAFE - DOCK BUNDLE (VEHICLE+THERM SENSOR) 3 $20,454.52 $0.00 $20,454.52
Year 5 102287 AXON AIR - SKYDIO SAFE - X10 DOCK COMMISSIONING 2 $7,589.91 $0.00 $7,589.91
Year 5 102330 AXON  VR - TAP REFRESH 1 - RIFLE CONTROLLER 1 $33.49 $0.00 $33.49
Year 5 102330 AXON  VR - TAP REFRESH 1 - RIFLE CONTROLLER 4 $111.63 $0.00 $111.63
Year 5 102331 AXON  VR - EXT WARRANTY - RIFLE CONTROLLER 4 $3,787.26 $0.00 $3,787.26
Year 5 102331 AXON  VR - EXT WARRANTY - RIFLE CONTROLLER 1 $458.14 $0.00 $458.14
Year 5 102332 AXON  VR - TAP REFRESH 3 - RIFLE CONTROLLER 4 $120.93 $0.00 $120.93
Year 5 102333 AXON  VR - TAP REFRESH 2 - RIFLE CONTROLLER 4 $116.79 $0.00 $116.79
Year 5 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS RENEWAL - 1YR 5 $91.73 $0.00 $91.73
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Jul 2030
Invoice Plan Item Description Qty Subtotal Tax Total
Year 5 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS RENEWAL - 1YR 1 $18.35 $0.00 $18.35
Year 5 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS RENEWAL - 1YR 1 $18.35 $0.00 $18.35
Year 5 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS RENEWAL - 1YR 5 $91.73 $0.00 $91.73
Year 5 73390 AXON FLEET - CRADLEPOINT ROUTER TRANSFERRED WARRANTY 1 $0.00 $0.00 $0.00
Year 5 73390 AXON FLEET - CRADLEPOINT ROUTER TRANSFERRED WARRANTY 5 $0.00 $0.00 $0.00
Year 5 80379 AXON SIGNAL - EXT WARRANTY - SIGNAL UNIT 5 $57.67 $0.00 $57.67
Year 5 B00051 BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 3 $10,981.90 $0.00 $10,981.90
Year 5 BasicLicense Basic License Bundle 30 $5,584.42 $0.00 $5,584.42
Year 5 Fleet3ARe Fleet 3 Advanced Renewal 1 $979.67 $0.00 $979.67
Year 5 Fleet3ARe Fleet 3 Advanced Renewal 1 $1,068.40 $0.00 $1,068.40
Year 5 Fleet3ARe Fleet 3 Advanced Renewal 5 $5,959.61 $0.00 $5,959.61
Year 5 Fleet3ARe Fleet 3 Advanced Renewal 5 $4,898.38 $0.00 $4,898.38
Year 5 H00001 AB4 Camera Bundle 111 $0.00 $0.00 $0.00
Year 5 H00002 AB4 Multi Bay Dock Bundle 14 $0.00 $0.00 $0.00
Year 5 M00036 BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 108 $473,329.78 $0.00 $473,329.78
Year 5 S00016 AXON AI - AI ERA 111 $274,106.21 $0.00 $274,106.21
Year 5 T00001 AB4 FLEX POV TAP BUNDLE 21 $834.57 $0.00 $834.57
Total $1,013,163.65 $0.00 $1,013,163.65

Mar 2031
Invoice Plan Item Description Qty Subtotal Tax Total
Invoice Upon Fulfillment Fleet3ARe Fleet 3 Advanced Renewal 5 $0.00 $0.00 $0.00
Invoice Upon Fulfillment IR2CA Interview Room 2 Camera Standard 4 $0.00 $0.00 $0.00
Total $0.00 $0.00 $0.00

Jul 2031
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 1 IR2CA Interview Room 2 Camera Standard 4 $0.00 $0.00 $0.00
Annual Payment 4 100560 AXON STANDARDS - PSO - DATA CONVERSION/MIGRATION 1 $4,272.77 $0.00 $4,272.77
Annual Payment 4 100946 AXON - MULTI-YEAR SWS TECHNICAL ACCOUNT MANAGER 1 $25,392.98 $0.00 $25,392.98
Annual Payment 4 73681 AXON RECORDS 25 $0.00 $0.00 $0.00
Annual Payment 4 85157 AXON RECORDS - PROFESSIONAL SERVICES MILESTONE PAYMENT 3460 $133,383.42 $0.00 $133,383.42
Annual Payment 6 73638 AXON STANDARDS - LICENSE 25 $0.00 $0.00 $0.00
New Controller 101611 AXON VR - CONTROLLER - RIFLE VRM4R 1 $6,598.80 $0.00 $6,598.80
Year 6 100394 AXON TASER 10 - MAGAZINE - HALT TRAINING BLUE 5 $0.00 $0.00 $0.00
Year 6 100551 AXON AIR - DRONESENSE CLOUDSTREAM FOR SKYDIO 3 $5,407.32 $0.00 $5,407.32
Year 6 100579 AXON AIR - DRONESENSE UAS (CLASS 1) 6 $10,814.64 $0.00 $10,814.64
Year 6 100580 AXON AIR - DRONESENSE UAS (CLASS 2) 4 $12,298.88 $0.00 $12,298.88
Year 6 100582 AXON AIR - DRONESENSE UAS LICENSE (CLASS M) 4 $3,816.84 $0.00 $3,816.84
Year 6 100583 AXON AIR - DRONESENSE SCREENSHARE / MAVLINK LICENSE 2 $1,908.42 $0.00 $1,908.42
Year 6 101212 AXON AIR - SKYDIO SPARE PROPELLERS FOR X10 12 $333.62 $0.00 $333.62
Year 6 101212 AXON AIR - SKYDIO SPARE PROPELLERS FOR X10 12 $417.03 $0.00 $417.03
Year 6 101224 AXON AIR - SKYDIO X10 CARE SAFE VEHICLE VT300Z SENSORPKG 3YR 3 $551.04 $0.00 $551.04
Year 6 101251 AXON AIR - SKYDIO X10 CARE SAFE VEHICLE AIRFRAME CELL 3YR 3 $933.01 $0.00 $933.01
Year 6 101391 AXON FUSUS - CORE - ELITE AI 2.0 44TB HDD 20 $0.00 $0.00 $0.00
Year 6 101408 AXON FUSUS - CORE - CAD 1 $0.00 $0.00 $0.00
Year 6 101422 AXON FUSUS - PSO - CORE DEPLOYMENT 26 $0.00 $0.00 $0.00
Year 6 101424 AXON FUSUS - CORE - EXTENDED WARRANTY 20 $0.00 $0.00 $0.00
Year 6 101424 AXON FUSUS - CORE - EXTENDED WARRANTY 1 $0.00 $0.00 $0.00
Year 6 101499 AXON AIR - SKYDIO X10 DOCK COMMISSIONING 1 $3,322.07 $0.00 $3,322.07
Year 6 101508 AXON AIR - SKYDIO - CARE FOR X10 CELLULAR 5G + VT300-Z 3YR 3 $1,484.04 $0.00 $1,484.04
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Jul 2031
Invoice Plan Item Description Qty Subtotal Tax Total
Year 6 101558 AXON AIR - SKYDIO DOCK BATTERY FOR X10 12 $705.41 $0.00 $705.41
Year 6 101558 AXON AIR - SKYDIO DOCK BATTERY FOR X10 12 $564.33 $0.00 $564.33
Year 6 101711 AXON FUSUS - LICENSE - ADDITIONAL CCTV STREAMS 775 $0.00 $0.00 $0.00
Year 6 101757 AXON TASER 10 - MAGAZINE - LIVE TRAINING PURPLE V2 5 $0.00 $0.00 $0.00
Year 6 102212 AXON DEDRONE - DEDRONE TRACKER AI SOFTWARE C2 ONLINE 1 $0.00 $0.00 $0.00
Year 6 102272 AXON AIR - SKYDIO SAFE - DOCK OPS BUNDLE - PHASE 2 REFRESH 3 $7,438.60 $0.00 $7,438.60
Year 6 102274 AXON AIR - SKYDIO SAFE - DOCK BUNDLE (VEHICLE+THERM SENSOR) 3 $22,380.82 $0.00 $22,380.82
Year 6 102287 AXON AIR - SKYDIO SAFE - X10 DOCK COMMISSIONING 2 $8,304.69 $0.00 $8,304.69
Year 6 102330 AXON  VR - TAP REFRESH 1 - RIFLE CONTROLLER 1 $36.64 $0.00 $36.64
Year 6 102330 AXON  VR - TAP REFRESH 1 - RIFLE CONTROLLER 4 $122.14 $0.00 $122.14
Year 6 102331 AXON  VR - EXT WARRANTY - RIFLE CONTROLLER 4 $4,143.92 $0.00 $4,143.92
Year 6 102331 AXON  VR - EXT WARRANTY - RIFLE CONTROLLER 1 $501.28 $0.00 $501.28
Year 6 102332 AXON  VR - TAP REFRESH 3 - RIFLE CONTROLLER 4 $132.32 $0.00 $132.32
Year 6 102333 AXON  VR - TAP REFRESH 2 - RIFLE CONTROLLER 4 $127.79 $0.00 $127.79
Year 6 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS RENEWAL - 1YR 1 $20.07 $0.00 $20.07
Year 6 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS RENEWAL - 1YR 5 $100.37 $0.00 $100.37
Year 6 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS RENEWAL - 1YR 1 $20.07 $0.00 $20.07
Year 6 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS RENEWAL - 1YR 5 $100.37 $0.00 $100.37
Year 6 73390 AXON FLEET - CRADLEPOINT ROUTER TRANSFERRED WARRANTY 1 $0.00 $0.00 $0.00
Year 6 73390 AXON FLEET - CRADLEPOINT ROUTER TRANSFERRED WARRANTY 5 $0.00 $0.00 $0.00
Year 6 80379 AXON SIGNAL - EXT WARRANTY - SIGNAL UNIT 5 $63.11 $0.00 $63.11
Year 6 B00051 BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 3 $12,016.07 $0.00 $12,016.07
Year 6 BasicLicense Basic License Bundle 30 $6,110.34 $0.00 $6,110.34
Year 6 Fleet3ARe Fleet 3 Advanced Renewal 1 $1,071.93 $0.00 $1,071.93
Year 6 Fleet3ARe Fleet 3 Advanced Renewal 1 $1,169.02 $0.00 $1,169.02
Year 6 Fleet3ARe Fleet 3 Advanced Renewal 5 $6,520.85 $0.00 $6,520.85
Year 6 Fleet3ARe Fleet 3 Advanced Renewal 5 $5,359.68 $0.00 $5,359.68
Year 6 H00001 AB4 Camera Bundle 111 $0.00 $0.00 $0.00
Year 6 H00002 AB4 Multi Bay Dock Bundle 14 $0.00 $0.00 $0.00
Year 6 M00036 BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 108 $517,905.55 $0.00 $517,905.55
Year 6 S00016 AXON AI - AI ERA 111 $299,920.31 $0.00 $299,920.31
Year 6 T00001 AB4 FLEX POV TAP BUNDLE 21 $913.16 $0.00 $913.16
Total $1,106,683.72 $0.00 $1,106,683.72

Jul 2032
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 2 IR2CA Interview Room 2 Camera Standard 4 $0.00 $0.00 $0.00
Annual Payment 5 100560 AXON STANDARDS - PSO - DATA CONVERSION/MIGRATION 1 $4,443.68 $0.00 $4,443.68
Annual Payment 5 100946 AXON - MULTI-YEAR SWS TECHNICAL ACCOUNT MANAGER 1 $26,408.70 $0.00 $26,408.70
Annual Payment 5 73681 AXON RECORDS 25 $0.00 $0.00 $0.00
Annual Payment 5 85157 AXON RECORDS - PROFESSIONAL SERVICES MILESTONE PAYMENT 3460 $138,718.76 $0.00 $138,718.76
Annual Payment 7 73638 AXON STANDARDS - LICENSE 25 $0.00 $0.00 $0.00
Year 7 100394 AXON TASER 10 - MAGAZINE - HALT TRAINING BLUE 5 $0.00 $0.00 $0.00
Year 7 100551 AXON AIR - DRONESENSE CLOUDSTREAM FOR SKYDIO 3 $5,623.61 $0.00 $5,623.61
Year 7 100579 AXON AIR - DRONESENSE UAS (CLASS 1) 6 $11,247.22 $0.00 $11,247.22
Year 7 100580 AXON AIR - DRONESENSE UAS (CLASS 2) 4 $12,790.83 $0.00 $12,790.83
Year 7 100582 AXON AIR - DRONESENSE UAS LICENSE (CLASS M) 4 $3,969.51 $0.00 $3,969.51
Year 7 100583 AXON AIR - DRONESENSE SCREENSHARE / MAVLINK LICENSE 2 $1,984.76 $0.00 $1,984.76
Year 7 101212 AXON AIR - SKYDIO SPARE PROPELLERS FOR X10 12 $346.96 $0.00 $346.96
Year 7 101212 AXON AIR - SKYDIO SPARE PROPELLERS FOR X10 12 $433.71 $0.00 $433.71
Year 7 101224 AXON AIR - SKYDIO X10 CARE SAFE VEHICLE VT300Z SENSORPKG 3YR 3 $573.08 $0.00 $573.08
Year 7 101251 AXON AIR - SKYDIO X10 CARE SAFE VEHICLE AIRFRAME CELL 3YR 3 $970.33 $0.00 $970.33
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Jul 2032
Invoice Plan Item Description Qty Subtotal Tax Total
Year 7 101391 AXON FUSUS - CORE - ELITE AI 2.0 44TB HDD 20 $0.00 $0.00 $0.00
Year 7 101408 AXON FUSUS - CORE - CAD 1 $0.00 $0.00 $0.00
Year 7 101422 AXON FUSUS - PSO - CORE DEPLOYMENT 26 $0.00 $0.00 $0.00
Year 7 101424 AXON FUSUS - CORE - EXTENDED WARRANTY 1 $0.00 $0.00 $0.00
Year 7 101424 AXON FUSUS - CORE - EXTENDED WARRANTY 20 $0.00 $0.00 $0.00
Year 7 101499 AXON AIR - SKYDIO X10 DOCK COMMISSIONING 1 $3,454.95 $0.00 $3,454.95
Year 7 101508 AXON AIR - SKYDIO - CARE FOR X10 CELLULAR 5G + VT300-Z 3YR 3 $1,543.41 $0.00 $1,543.41
Year 7 101558 AXON AIR - SKYDIO DOCK BATTERY FOR X10 12 $586.90 $0.00 $586.90
Year 7 101558 AXON AIR - SKYDIO DOCK BATTERY FOR X10 12 $733.63 $0.00 $733.63
Year 7 101711 AXON FUSUS - LICENSE - ADDITIONAL CCTV STREAMS 775 $0.00 $0.00 $0.00
Year 7 101757 AXON TASER 10 - MAGAZINE - LIVE TRAINING PURPLE V2 5 $0.00 $0.00 $0.00
Year 7 102212 AXON DEDRONE - DEDRONE TRACKER AI SOFTWARE C2 ONLINE 1 $0.00 $0.00 $0.00
Year 7 102272 AXON AIR - SKYDIO SAFE - DOCK OPS BUNDLE - PHASE 2 REFRESH 3 $7,736.14 $0.00 $7,736.14
Year 7 102274 AXON AIR - SKYDIO SAFE - DOCK BUNDLE (VEHICLE+THERM SENSOR) 3 $23,276.06 $0.00 $23,276.06
Year 7 102287 AXON AIR - SKYDIO SAFE - X10 DOCK COMMISSIONING 2 $8,636.88 $0.00 $8,636.88
Year 7 102330 AXON  VR - TAP REFRESH 1 - RIFLE CONTROLLER 1 $38.11 $0.00 $38.11
Year 7 102330 AXON  VR - TAP REFRESH 1 - RIFLE CONTROLLER 4 $127.02 $0.00 $127.02
Year 7 102331 AXON  VR - EXT WARRANTY - RIFLE CONTROLLER 4 $4,309.68 $0.00 $4,309.68
Year 7 102331 AXON  VR - EXT WARRANTY - RIFLE CONTROLLER 1 $521.33 $0.00 $521.33
Year 7 102332 AXON  VR - TAP REFRESH 3 - RIFLE CONTROLLER 4 $137.61 $0.00 $137.61
Year 7 102333 AXON  VR - TAP REFRESH 2 - RIFLE CONTROLLER 4 $132.91 $0.00 $132.91
Year 7 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS RENEWAL - 1YR 5 $104.38 $0.00 $104.38
Year 7 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS RENEWAL - 1YR 1 $20.88 $0.00 $20.88
Year 7 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS RENEWAL - 1YR 1 $20.88 $0.00 $20.88
Year 7 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS RENEWAL - 1YR 5 $104.38 $0.00 $104.38
Year 7 73390 AXON FLEET - CRADLEPOINT ROUTER TRANSFERRED WARRANTY 5 $0.00 $0.00 $0.00
Year 7 73390 AXON FLEET - CRADLEPOINT ROUTER TRANSFERRED WARRANTY 1 $0.00 $0.00 $0.00
Year 7 80379 AXON SIGNAL - EXT WARRANTY - SIGNAL UNIT 5 $65.63 $0.00 $65.63
Year 7 B00051 BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 3 $12,496.73 $0.00 $12,496.73
Year 7 BasicLicense Basic License Bundle 30 $6,354.75 $0.00 $6,354.75
Year 7 Fleet3ARe Fleet 3 Advanced Renewal 1 $1,215.78 $0.00 $1,215.78
Year 7 Fleet3ARe Fleet 3 Advanced Renewal 5 $5,574.07 $0.00 $5,574.07
Year 7 Fleet3ARe Fleet 3 Advanced Renewal 5 $6,781.69 $0.00 $6,781.69
Year 7 Fleet3ARe Fleet 3 Advanced Renewal 1 $1,114.81 $0.00 $1,114.81
Year 7 H00001 AB4 Camera Bundle 111 $0.00 $0.00 $0.00
Year 7 H00002 AB4 Multi Bay Dock Bundle 14 $0.00 $0.00 $0.00
Year 7 M00036 BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 108 $538,621.77 $0.00 $538,621.77
Year 7 S00016 AXON AI - AI ERA 111 $311,917.13 $0.00 $311,917.13
Year 7 T00001 AB4 FLEX POV TAP BUNDLE 21 $949.68 $0.00 $949.68
Total $1,144,088.34 $0.00 $1,144,088.34

Jul 2033
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 3 IR2CA Interview Room 2 Camera Standard 4 $0.00 $0.00 $0.00
Annual Payment 6 100560 AXON STANDARDS - PSO - DATA CONVERSION/MIGRATION 1 $4,621.42 $0.00 $4,621.42
Annual Payment 6 100946 AXON - MULTI-YEAR SWS TECHNICAL ACCOUNT MANAGER 1 $27,465.05 $0.00 $27,465.05
Annual Payment 6 73681 AXON RECORDS 25 $0.00 $0.00 $0.00
Annual Payment 6 85157 AXON RECORDS - PROFESSIONAL SERVICES MILESTONE PAYMENT 3460 $144,267.51 $0.00 $144,267.51
Annual Payment 8 73638 AXON STANDARDS - LICENSE 25 $0.00 $0.00 $0.00
Year 8 100394 AXON TASER 10 - MAGAZINE - HALT TRAINING BLUE 5 $0.00 $0.00 $0.00
Year 8 100551 AXON AIR - DRONESENSE CLOUDSTREAM FOR SKYDIO 3 $5,848.56 $0.00 $5,848.56
Year 8 100579 AXON AIR - DRONESENSE UAS (CLASS 1) 6 $11,697.11 $0.00 $11,697.11
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Jul 2033
Invoice Plan Item Description Qty Subtotal Tax Total
Year 8 100580 AXON AIR - DRONESENSE UAS (CLASS 2) 4 $13,302.47 $0.00 $13,302.47
Year 8 100582 AXON AIR - DRONESENSE UAS LICENSE (CLASS M) 4 $4,128.29 $0.00 $4,128.29
Year 8 100583 AXON AIR - DRONESENSE SCREENSHARE / MAVLINK LICENSE 2 $2,064.15 $0.00 $2,064.15
Year 8 101212 AXON AIR - SKYDIO SPARE PROPELLERS FOR X10 12 $451.05 $0.00 $451.05
Year 8 101212 AXON AIR - SKYDIO SPARE PROPELLERS FOR X10 12 $360.84 $0.00 $360.84
Year 8 101224 AXON AIR - SKYDIO X10 CARE SAFE VEHICLE VT300Z SENSORPKG 3YR 3 $596.00 $0.00 $596.00
Year 8 101251 AXON AIR - SKYDIO X10 CARE SAFE VEHICLE AIRFRAME CELL 3YR 3 $1,009.14 $0.00 $1,009.14
Year 8 101391 AXON FUSUS - CORE - ELITE AI 2.0 44TB HDD 20 $0.00 $0.00 $0.00
Year 8 101408 AXON FUSUS - CORE - CAD 1 $0.00 $0.00 $0.00
Year 8 101422 AXON FUSUS - PSO - CORE DEPLOYMENT 26 $0.00 $0.00 $0.00
Year 8 101424 AXON FUSUS - CORE - EXTENDED WARRANTY 20 $0.00 $0.00 $0.00
Year 8 101424 AXON FUSUS - CORE - EXTENDED WARRANTY 1 $0.00 $0.00 $0.00
Year 8 101499 AXON AIR - SKYDIO X10 DOCK COMMISSIONING 1 $3,593.15 $0.00 $3,593.15
Year 8 101508 AXON AIR - SKYDIO - CARE FOR X10 CELLULAR 5G + VT300-Z 3YR 3 $1,605.14 $0.00 $1,605.14
Year 8 101558 AXON AIR - SKYDIO DOCK BATTERY FOR X10 12 $610.38 $0.00 $610.38
Year 8 101558 AXON AIR - SKYDIO DOCK BATTERY FOR X10 12 $762.97 $0.00 $762.97
Year 8 101711 AXON FUSUS - LICENSE - ADDITIONAL CCTV STREAMS 775 $0.00 $0.00 $0.00
Year 8 101757 AXON TASER 10 - MAGAZINE - LIVE TRAINING PURPLE V2 5 $0.00 $0.00 $0.00
Year 8 102212 AXON DEDRONE - DEDRONE TRACKER AI SOFTWARE C2 ONLINE 1 $0.00 $0.00 $0.00
Year 8 102272 AXON AIR - SKYDIO SAFE - DOCK OPS BUNDLE - PHASE 2 REFRESH 3 $8,045.59 $0.00 $8,045.59
Year 8 102274 AXON AIR - SKYDIO SAFE - DOCK BUNDLE (VEHICLE+THERM SENSOR) 3 $24,207.10 $0.00 $24,207.10
Year 8 102287 AXON AIR - SKYDIO SAFE - X10 DOCK COMMISSIONING 2 $8,982.35 $0.00 $8,982.35
Year 8 102330 AXON  VR - TAP REFRESH 1 - RIFLE CONTROLLER 1 $39.63 $0.00 $39.63
Year 8 102330 AXON  VR - TAP REFRESH 1 - RIFLE CONTROLLER 4 $132.11 $0.00 $132.11
Year 8 102331 AXON  VR - EXT WARRANTY - RIFLE CONTROLLER 1 $542.19 $0.00 $542.19
Year 8 102331 AXON  VR - EXT WARRANTY - RIFLE CONTROLLER 4 $4,482.06 $0.00 $4,482.06
Year 8 102332 AXON  VR - TAP REFRESH 3 - RIFLE CONTROLLER 4 $143.11 $0.00 $143.11
Year 8 102333 AXON  VR - TAP REFRESH 2 - RIFLE CONTROLLER 4 $138.22 $0.00 $138.22
Year 8 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS RENEWAL - 1YR 1 $21.71 $0.00 $21.71
Year 8 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS RENEWAL - 1YR 5 $108.56 $0.00 $108.56
Year 8 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS RENEWAL - 1YR 1 $21.71 $0.00 $21.71
Year 8 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS RENEWAL - 1YR 5 $108.56 $0.00 $108.56
Year 8 73390 AXON FLEET - CRADLEPOINT ROUTER TRANSFERRED WARRANTY 5 $0.00 $0.00 $0.00
Year 8 73390 AXON FLEET - CRADLEPOINT ROUTER TRANSFERRED WARRANTY 1 $0.00 $0.00 $0.00
Year 8 80379 AXON SIGNAL - EXT WARRANTY - SIGNAL UNIT 5 $68.25 $0.00 $68.25
Year 8 B00051 BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 3 $12,996.60 $0.00 $12,996.60
Year 8 BasicLicense Basic License Bundle 30 $6,608.94 $0.00 $6,608.94
Year 8 Fleet3ARe Fleet 3 Advanced Renewal 1 $1,159.41 $0.00 $1,159.41
Year 8 Fleet3ARe Fleet 3 Advanced Renewal 1 $1,264.41 $0.00 $1,264.41
Year 8 Fleet3ARe Fleet 3 Advanced Renewal 5 $5,797.04 $0.00 $5,797.04
Year 8 Fleet3ARe Fleet 3 Advanced Renewal 5 $7,052.96 $0.00 $7,052.96
Year 8 H00001 AB4 Camera Bundle 111 $0.00 $0.00 $0.00
Year 8 H00002 AB4 Multi Bay Dock Bundle 14 $0.00 $0.00 $0.00
Year 8 M00036 BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 108 $560,166.68 $0.00 $560,166.68
Year 8 S00016 AXON AI - AI ERA 111 $324,393.76 $0.00 $324,393.76
Year 8 T00001 AB4 FLEX POV TAP BUNDLE 21 $987.67 $0.00 $987.67
Total $1,189,851.85 $0.00 $1,189,851.85

Jul 2034
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 4 IR2CA Interview Room 2 Camera Standard 4 $0.00 $0.00 $0.00
Annual Payment 7 100560 AXON STANDARDS - PSO - DATA CONVERSION/MIGRATION 1 $4,806.28 $0.00 $4,806.28
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Jul 2034
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 7 100946 AXON - MULTI-YEAR SWS TECHNICAL ACCOUNT MANAGER 1 $28,563.65 $0.00 $28,563.65
Annual Payment 7 73681 AXON RECORDS 25 $0.00 $0.00 $0.00
Annual Payment 7 85157 AXON RECORDS - PROFESSIONAL SERVICES MILESTONE PAYMENT 3460 $150,038.21 $0.00 $150,038.21
Annual Payment 9 73638 AXON STANDARDS - LICENSE 25 $0.00 $0.00 $0.00
Year 9 100394 AXON TASER 10 - MAGAZINE - HALT TRAINING BLUE 5 $0.00 $0.00 $0.00
Year 9 100551 AXON AIR - DRONESENSE CLOUDSTREAM FOR SKYDIO 3 $6,082.50 $0.00 $6,082.50
Year 9 100579 AXON AIR - DRONESENSE UAS (CLASS 1) 6 $12,165.00 $0.00 $12,165.00
Year 9 100580 AXON AIR - DRONESENSE UAS (CLASS 2) 4 $13,834.57 $0.00 $13,834.57
Year 9 100582 AXON AIR - DRONESENSE UAS LICENSE (CLASS M) 4 $4,293.43 $0.00 $4,293.43
Year 9 100583 AXON AIR - DRONESENSE SCREENSHARE / MAVLINK LICENSE 2 $2,146.71 $0.00 $2,146.71
Year 9 101212 AXON AIR - SKYDIO SPARE PROPELLERS FOR X10 12 $469.10 $0.00 $469.10
Year 9 101212 AXON AIR - SKYDIO SPARE PROPELLERS FOR X10 12 $375.28 $0.00 $375.28
Year 9 101224 AXON AIR - SKYDIO X10 CARE SAFE VEHICLE VT300Z SENSORPKG 3YR 3 $619.84 $0.00 $619.84
Year 9 101251 AXON AIR - SKYDIO X10 CARE SAFE VEHICLE AIRFRAME CELL 3YR 3 $1,049.50 $0.00 $1,049.50
Year 9 101391 AXON FUSUS - CORE - ELITE AI 2.0 44TB HDD 20 $0.00 $0.00 $0.00
Year 9 101408 AXON FUSUS - CORE - CAD 1 $0.00 $0.00 $0.00
Year 9 101422 AXON FUSUS - PSO - CORE DEPLOYMENT 26 $0.00 $0.00 $0.00
Year 9 101424 AXON FUSUS - CORE - EXTENDED WARRANTY 20 $0.00 $0.00 $0.00
Year 9 101424 AXON FUSUS - CORE - EXTENDED WARRANTY 1 $0.00 $0.00 $0.00
Year 9 101499 AXON AIR - SKYDIO X10 DOCK COMMISSIONING 1 $3,736.87 $0.00 $3,736.87
Year 9 101508 AXON AIR - SKYDIO - CARE FOR X10 CELLULAR 5G + VT300-Z 3YR 3 $1,669.35 $0.00 $1,669.35
Year 9 101558 AXON AIR - SKYDIO DOCK BATTERY FOR X10 12 $634.79 $0.00 $634.79
Year 9 101558 AXON AIR - SKYDIO DOCK BATTERY FOR X10 12 $793.49 $0.00 $793.49
Year 9 101711 AXON FUSUS - LICENSE - ADDITIONAL CCTV STREAMS 775 $0.00 $0.00 $0.00
Year 9 101757 AXON TASER 10 - MAGAZINE - LIVE TRAINING PURPLE V2 5 $0.00 $0.00 $0.00
Year 9 102212 AXON DEDRONE - DEDRONE TRACKER AI SOFTWARE C2 ONLINE 1 $0.00 $0.00 $0.00
Year 9 102272 AXON AIR - SKYDIO SAFE - DOCK OPS BUNDLE - PHASE 2 REFRESH 3 $8,367.41 $0.00 $8,367.41
Year 9 102274 AXON AIR - SKYDIO SAFE - DOCK BUNDLE (VEHICLE+THERM SENSOR) 3 $25,175.38 $0.00 $25,175.38
Year 9 102287 AXON AIR - SKYDIO SAFE - X10 DOCK COMMISSIONING 2 $9,341.65 $0.00 $9,341.65
Year 9 102330 AXON  VR - TAP REFRESH 1 - RIFLE CONTROLLER 4 $137.39 $0.00 $137.39
Year 9 102330 AXON  VR - TAP REFRESH 1 - RIFLE CONTROLLER 1 $41.22 $0.00 $41.22
Year 9 102331 AXON  VR - EXT WARRANTY - RIFLE CONTROLLER 4 $4,661.35 $0.00 $4,661.35
Year 9 102331 AXON  VR - EXT WARRANTY - RIFLE CONTROLLER 1 $563.88 $0.00 $563.88
Year 9 102332 AXON  VR - TAP REFRESH 3 - RIFLE CONTROLLER 4 $148.84 $0.00 $148.84
Year 9 102333 AXON  VR - TAP REFRESH 2 - RIFLE CONTROLLER 4 $143.75 $0.00 $143.75
Year 9 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS RENEWAL - 1YR 1 $22.58 $0.00 $22.58
Year 9 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS RENEWAL - 1YR 1 $22.58 $0.00 $22.58
Year 9 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS RENEWAL - 1YR 5 $112.90 $0.00 $112.90
Year 9 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS RENEWAL - 1YR 5 $112.90 $0.00 $112.90
Year 9 73390 AXON FLEET - CRADLEPOINT ROUTER TRANSFERRED WARRANTY 5 $0.00 $0.00 $0.00
Year 9 73390 AXON FLEET - CRADLEPOINT ROUTER TRANSFERRED WARRANTY 1 $0.00 $0.00 $0.00
Year 9 80379 AXON SIGNAL - EXT WARRANTY - SIGNAL UNIT 5 $70.98 $0.00 $70.98
Year 9 B00051 BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 3 $13,516.49 $0.00 $13,516.49
Year 9 BasicLicense Basic License Bundle 30 $6,873.30 $0.00 $6,873.30
Year 9 Fleet3ARe Fleet 3 Advanced Renewal 5 $7,335.07 $0.00 $7,335.07
Year 9 Fleet3ARe Fleet 3 Advanced Renewal 1 $1,205.80 $0.00 $1,205.80
Year 9 Fleet3ARe Fleet 3 Advanced Renewal 5 $6,028.93 $0.00 $6,028.93
Year 9 Fleet3ARe Fleet 3 Advanced Renewal 1 $1,315.01 $0.00 $1,315.01
Year 9 H00001 AB4 Camera Bundle 111 $0.00 $0.00 $0.00
Year 9 H00002 AB4 Multi Bay Dock Bundle 14 $0.00 $0.00 $0.00
Year 9 M00036 BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 108 $582,573.34 $0.00 $582,573.34
Year 9 S00016 AXON AI - AI ERA 111 $337,369.43 $0.00 $337,369.43
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Jul 2034
Invoice Plan Item Description Qty Subtotal Tax Total
Year 9 T00001 AB4 FLEX POV TAP BUNDLE 21 $1,027.18 $0.00 $1,027.18
Total $1,237,445.93 $0.00 $1,237,445.93

Jul 2035
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 10 73638 AXON STANDARDS - LICENSE 25 $0.00 $0.00 $0.00
Annual Payment 5 IR2CA Interview Room 2 Camera Standard 4 $0.00 $0.00 $0.00
Annual Payment 8 100560 AXON STANDARDS - PSO - DATA CONVERSION/MIGRATION 1 $4,998.53 $0.00 $4,998.53
Annual Payment 8 100946 AXON - MULTI-YEAR SWS TECHNICAL ACCOUNT MANAGER 1 $29,706.19 $0.00 $29,706.19
Annual Payment 8 73681 AXON RECORDS 25 $0.00 $0.00 $0.00
Annual Payment 8 85157 AXON RECORDS - PROFESSIONAL SERVICES MILESTONE PAYMENT 3460 $156,039.75 $0.00 $156,039.75
Year 10 100394 AXON TASER 10 - MAGAZINE - HALT TRAINING BLUE 5 $0.00 $0.00 $0.00
Year 10 100551 AXON AIR - DRONESENSE CLOUDSTREAM FOR SKYDIO 3 $6,325.80 $0.00 $6,325.80
Year 10 100579 AXON AIR - DRONESENSE UAS (CLASS 1) 6 $12,651.60 $0.00 $12,651.60
Year 10 100580 AXON AIR - DRONESENSE UAS (CLASS 2) 4 $14,387.95 $0.00 $14,387.95
Year 10 100582 AXON AIR - DRONESENSE UAS LICENSE (CLASS M) 4 $4,465.16 $0.00 $4,465.16
Year 10 100583 AXON AIR - DRONESENSE SCREENSHARE / MAVLINK LICENSE 2 $2,232.58 $0.00 $2,232.58
Year 10 101212 AXON AIR - SKYDIO SPARE PROPELLERS FOR X10 12 $390.29 $0.00 $390.29
Year 10 101212 AXON AIR - SKYDIO SPARE PROPELLERS FOR X10 12 $487.86 $0.00 $487.86
Year 10 101224 AXON AIR - SKYDIO X10 CARE SAFE VEHICLE VT300Z SENSORPKG 3YR 3 $644.64 $0.00 $644.64
Year 10 101251 AXON AIR - SKYDIO X10 CARE SAFE VEHICLE AIRFRAME CELL 3YR 3 $1,091.48 $0.00 $1,091.48
Year 10 101391 AXON FUSUS - CORE - ELITE AI 2.0 44TB HDD 20 $0.00 $0.00 $0.00
Year 10 101408 AXON FUSUS - CORE - CAD 1 $0.00 $0.00 $0.00
Year 10 101422 AXON FUSUS - PSO - CORE DEPLOYMENT 26 $0.00 $0.00 $0.00
Year 10 101424 AXON FUSUS - CORE - EXTENDED WARRANTY 20 $0.00 $0.00 $0.00
Year 10 101424 AXON FUSUS - CORE - EXTENDED WARRANTY 1 $0.00 $0.00 $0.00
Year 10 101499 AXON AIR - SKYDIO X10 DOCK COMMISSIONING 1 $3,886.35 $0.00 $3,886.35
Year 10 101508 AXON AIR - SKYDIO - CARE FOR X10 CELLULAR 5G + VT300-Z 3YR 3 $1,736.12 $0.00 $1,736.12
Year 10 101558 AXON AIR - SKYDIO DOCK BATTERY FOR X10 12 $660.18 $0.00 $660.18
Year 10 101558 AXON AIR - SKYDIO DOCK BATTERY FOR X10 12 $825.23 $0.00 $825.23
Year 10 101711 AXON FUSUS - LICENSE - ADDITIONAL CCTV STREAMS 775 $0.00 $0.00 $0.00
Year 10 101757 AXON TASER 10 - MAGAZINE - LIVE TRAINING PURPLE V2 5 $0.00 $0.00 $0.00
Year 10 102212 AXON DEDRONE - DEDRONE TRACKER AI SOFTWARE C2 ONLINE 1 $0.00 $0.00 $0.00
Year 10 102272 AXON AIR - SKYDIO SAFE - DOCK OPS BUNDLE - PHASE 2 REFRESH 3 $8,702.11 $0.00 $8,702.11
Year 10 102274 AXON AIR - SKYDIO SAFE - DOCK BUNDLE (VEHICLE+THERM SENSOR) 3 $26,182.40 $0.00 $26,182.40
Year 10 102287 AXON AIR - SKYDIO SAFE - X10 DOCK COMMISSIONING 2 $9,715.31 $0.00 $9,715.31
Year 10 102330 AXON  VR - TAP REFRESH 1 - RIFLE CONTROLLER 4 $142.89 $0.00 $142.89
Year 10 102330 AXON  VR - TAP REFRESH 1 - RIFLE CONTROLLER 1 $42.87 $0.00 $42.87
Year 10 102331 AXON  VR - EXT WARRANTY - RIFLE CONTROLLER 1 $586.43 $0.00 $586.43
Year 10 102331 AXON  VR - EXT WARRANTY - RIFLE CONTROLLER 4 $4,847.80 $0.00 $4,847.80
Year 10 102332 AXON  VR - TAP REFRESH 3 - RIFLE CONTROLLER 4 $154.79 $0.00 $154.79
Year 10 102333 AXON  VR - TAP REFRESH 2 - RIFLE CONTROLLER 4 $149.50 $0.00 $149.50
Year 10 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS RENEWAL - 1YR 5 $117.42 $0.00 $117.42
Year 10 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS RENEWAL - 1YR 5 $117.42 $0.00 $117.42
Year 10 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS RENEWAL - 1YR 1 $23.48 $0.00 $23.48
Year 10 11641 AXON FLEET - CRADLEPOINT NETCLOUD ESSENTIALS RENEWAL - 1YR 1 $23.48 $0.00 $23.48
Year 10 73390 AXON FLEET - CRADLEPOINT ROUTER TRANSFERRED WARRANTY 5 $0.00 $0.00 $0.00
Year 10 73390 AXON FLEET - CRADLEPOINT ROUTER TRANSFERRED WARRANTY 1 $0.00 $0.00 $0.00
Year 10 80379 AXON SIGNAL - EXT WARRANTY - SIGNAL UNIT 5 $73.82 $0.00 $73.82
Year 10 B00051 BUNDLE - UNLIMITED PREMIUM WITH VR 10YR 3 $14,057.09 $0.00 $14,057.09
Year 10 BasicLicense Basic License Bundle 30 $7,148.23 $0.00 $7,148.23
Year 10 Fleet3ARe Fleet 3 Advanced Renewal 5 $7,628.49 $0.00 $7,628.49
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Jul 2035
Invoice Plan Item Description Qty Subtotal Tax Total
Year 10 Fleet3ARe Fleet 3 Advanced Renewal 1 $1,367.59 $0.00 $1,367.59
Year 10 Fleet3ARe Fleet 3 Advanced Renewal 5 $6,270.09 $0.00 $6,270.09
Year 10 Fleet3ARe Fleet 3 Advanced Renewal 1 $1,254.00 $0.00 $1,254.00
Year 10 H00001 AB4 Camera Bundle 111 $0.00 $0.00 $0.00
Year 10 H00002 AB4 Multi Bay Dock Bundle 14 $0.00 $0.00 $0.00
Year 10 M00036 BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10YR 108 $605,876.30 $0.00 $605,876.30
Year 10 S00016 AXON AI - AI ERA 111 $350,864.29 $0.00 $350,864.29
Year 10 T00001 AB4 FLEX POV TAP BUNDLE 21 $1,068.27 $0.00 $1,068.27
Total $1,286,943.78 $0.00 $1,286,943.78

 



Page 27 Q-688364-45993CD

Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit 
prior to invoicing. 

Contract Sourcewell #101223-AXN is incorporated by reference into the terms and conditions of this Agreement. In the event of conflict the terms of Axon's Master Services and 
Purchasing Agreement shall govern. 

Standard Terms and Conditions

Axon Enterprise Inc. Sales Terms and Conditions

Axon Master Services and Purchasing Agreement:

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing Agreement 
(posted at https://www.axon.com/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview 
Room purchase, if applicable. In the event you and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to 
the extent it includes the products and services being purchased and does not conflict with the Axon Customer Experience Improvement Program Appendix 
as described below.

 ACEIP:
            

The Axon Customer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of Agency Content with Axon to 
develop new products and improve your product experience (posted at www.axon.com/legal/sales-terms-and-conditions), is incorporated herein by 
reference. By signing below, you agree to the terms of the Axon Customer Experience Improvement Program.

Acceptance of Terms:

Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you 
are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency 
for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.

Exceptions to Standard Terms and Conditions
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Agency has existing contract(s) originated via Quote(s):

Q-368314, Q-412734, Q-418589, Q-419141, Q-459359, Q-464117, Q-515435, Q-526426, Q-497751, Q-563742, Q-649520, Q-650914, Q-666233, Q-753161, 

Agency is terminating those contracts effective 3/1/2026. Any changes in this date will result in modification of the program value which may result in additional fees 
or credits due to or from Axon.

The parties agree that Axon is applying a Transfer Balance of $58,484.46

100% discounted body-worn camera and docking station hardware contained in this quote reflects a TAP replacement for hardware purchased under existing 
quotes aforementioned above. All TAP obligations from this contract will be considered fulfilled upon execution of this quote.

Any credits contained in this quote are contingent upon payment in full of the following amounts:

Outstanding Invoice - INUS393282 - 11/1/2025 - $31,075.95 

Outstanding Invoice - INUS393282 - 11/1/2025 - $31,075.95 

Outstanding Invoice - INUS393972 - 11/3/2025 - $11,578.14
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\s1\ \d1\
 Signature Date Signed

12/2/2025

 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval to Authorize Staff to Terminate the Unifirst Contract

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Motion_-_Terminate_Unifirst_Contract.pdf Motion: Terminate Unifirst
Contract





REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval to Modify the Approved Contribution to the Washington County Historical Society.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

121625_RS_WCHS.pdf
Approval to Modify the
Approved Contribution to
the Washington County
Historical Society.



 
 
 

REQUIRED MOTION 
 

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND 

 
 
 

DATE: December 16, 2025 
 
TOPIC: Approval to Modify the Approved Contribution to the Washington 

County Historical Society 
 
  Charter Amendment    __ 
  Code Amendment    __ 
  Ordinance     __ 
  Resolution     __ 
  Other      _X_ 
 
 
MOTION: I hereby move for the Mayor and City Council to modify the October 28, 

2025 approval of a financial contribution to the Washington County 
Historical Society.  The modification maintains the City contribution at up 
to $40,000, and allows any Washington County contribution to count 
separately towards other pre-development costs.  Total pre-development 
costs are estimated at $100,000. 

 
The City contribution will be paid from the Economic Redevelopment 
fund. 

 
 
 

 
DATE OF INTRODUCTION:  12/16/25 

     DATE OF PASSAGE: 12/16/25 
     EFFECTIVE DATE:  12/16/25 

 
 



 
 
 
 
 
 
 

 
 
 
C I T Y  O F  H A G E R S T O W N  32 N. Potomac, Suite 200 

Hagerstown, Maryland 21740 
 

301-766-4171 
 Department of Planning & Economic Development 

 
InvestHagerstown.org 

 
TO: Scott Nicewarner, City Administrator 
 
FROM: Jill Thompson, Director of Planning & Economic Development 
 
DATE: December 2, 2025 
 
RE: Request for Modification to Support – Washington County Historical Society 
 
Staff will attend the December 2, 2025 Work Session of the Mayor and City Council to review 
a requested modification to the funding support approved for the Washington County 
Historical Society. 
 
The Mayor and City Council approved “up to $40,000” with a request that “staff seek a 
Washington County contribution towards the $40,000.” Attached is the Motion approved at 
the 10/28/25 Regular Session.  
 
Staff seek a modification to the approval maintaining City support at up to $40,000, but 
counting any Washington County contribution towards other pre-development costs. 
  
The total pre-development costs are $100,000 for the following items. 

• a feasibility study 
• a current valid appraisal 
• a thorough building/facilities inspection with a report  
• legal review of the option agreement 
• $25,000 in option money for a 2 year option to purchase the building (to be subtracted 

from the purchase price).  
• a signed option agreement locking up the property for 2 years  

 
The Washington County Historical Society seeks to configure the support for the total 
expenses as follows: 

• Washington County Historical Society - $30,000 
• City of Hagerstown - $35,000 (up to $40,000 if needed) 
• Washington County - $35,000 (requested) 
• Total = $100,000 

 
c:  Michelle Hepburn 
Doug Reaser 





REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of New Enterprise Resource Planning Software (ERP) Project Change Order

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:
Motion to approve Workday Change Order to extend the go-live from January to July.

Action Dates:

ATTACHMENTS:
File Name Description

ERP_Project_Change_Order_Motion.pdf Motion for Workday Change
Order



 REQUIRED MOTION 

 

 MAYOR & CITY COUNCIL 

 HAGERSTOWN, MARYLAND 
 

 

DATE: December 4, 2025   

 

TOPIC: Approval for New Enterprise Resource Planning Software (ERP) Project Change 

Order 

 

Charter Amendment           

Code Amendment           

Ordinance            

Resolution            

Other       X   

 

 

MOTION: I hereby move for Mayor and Council approval to move forward ERP project 

change order as follows: 

 

Approval of the change order to extend the Workday project timeline from January 2026 to July 

2026 in the amount of $ 127,916.00 which covers all implementation costs during the first phase 

of the project. The funding source will be GF FB Reserves. 

 

 

 

 

 

 

 

DATE OF PASSAGE: 12/16/2025 

EFFECTIVE DATE: 12/16/2025 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of Forfeiture from Maryland Department of Housing and Community Development
Grant agreement of the CDC Tax Sale/Acquisition/Rehab Grant

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

12.16.25_Motion_for_Forfeiture_CDC_Tax_Sale.pdf
Forfeiture from MD DHCD
grant agreement of the CDC
Tax Sale/ Acquisition/Rehab
Grant



REQUIRED MOTION 
 

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND 

 
 
 
DATE: December 16th, 2025 
 
TOPIC: Forfeiture from MD DHCD grant agreement of the CDC Tax Sale 

Acquisition/Rehab Grant. 
 
 

Charter Amendment   ________ 

Code Amendment  ________ 

Ordinance   ________ 

Resolution   ____  ___ 

Other    ____X___ 

 

MOTION:  
 
Mayor and Council hereby direct staff to forfeit the fiscal year 2021 Grant Agreement 
with the Maryland Department of Housing & Community Development for CDC Tax 
Sale Acquisition/Rehab Grant of $150,000.00.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DATE OF PASSAGE: 12/16/2025 
EFFECTIVE DATE: 12/16/2025 


	Meeting Agenda
	WORK SESSION – Council Chamber, 2nd floor, City Hall
	Mayor William B. McIntire
	A.  Rules of Procedure – Effective November 18, 2025              B.   Use of cell phones during meetings is restricted.              C.   All correspondence for distribution to Elected Officials should be provided to the City Clerk and should include a copy for the City Clerk for inclusion in the official record.              D.   Meeting Schedule:  1.      Tuesday, January 6, 2026 – No Meeting Scheduled  2.      Tuesday, January 13, 2026 – Work Session at 4:00 p.m.  3.      Tuesday, January 20, 2026 – Regular Session at 7:00 p.m.  4.      Tuesday, January 27, 2026 – Day in Annapolis (No Meeting Scheduled)
	AGENDA ITEM CITIZEN COMMENTS HAS BEEN REVISED TO CITIZEN COMMENTS
	Thirty minutes (30) are allotted for Citizen Comments for items germane to City of Hagerstown business.
	Anyone wishing to speak during a Regular Session must pre-register using the form found on the City’s website: www.hagerstownmd.org no later than twenty-four (24) hours prior to the scheduled start of the meeting. Failing to pre-register accurately may result in a speaker not being permitted to speak. Speakers will be called in the order they pre-registered. Each speaker will be permitted to speak for three (3) minutes.
	November 4, 2025, November 5, 2025, November 17, 2025, November 18, 2025 and November 25, 2025
	Armored Car Service January through December 2026 – Loomis (Palatine, IL) $ 15,600.00
	Personal Protection Gear Replacement – Witmer Public Safety Group (Coatesville, PA) $ 56,381.88
	Office 365 License Renewal – vTech Solutions (Washington, DC) $ 109,536.00
	Annual Subscription Fees for New ERP System – SpryPoint (Charlottetown, PE Canada) $ 218,111.25
	Additional Subscription & Training Fees for New ERP System – Workday, Inc. (Pleasanton, CA) $ 421,311.00
	Marsh Run Wall Repairs – Concrete Central, LLC (Hagerstown, MD) $ 250,000.00
	Maintenance: Mobile Command Post – B&M Diesel Services, Inc. (St. Thomas, PA) $ 16,960.05
	Potterfield Pool Chemicals - Amato Industries, Inc. (Silver Spring, MD) $ 30,000.00
	Wastewater: Chemical Purchases for FY26 and FY27 - Various Suppliers, $671,482.40
	Water: Chemical Purchases for FY26 and FY27 - Various Vendors, $1,696,822.20
	Approval of an Ordinance: Amendment to Chapter 79, Curfew for Juveniles
	Approval of an Ordinance: Zoning Map Amendment (ZM-2025-02) - Lorich Property 1912 Day Road, Hagerstown
	Approval of a Resolution: User Agreement with Monocacy Aquatic Club at Potterfield Pool 2026-2028
	Approval of a Resolution: Revised Access Easement to Columbia Gas of Maryland
	Approval of Updates to Guidelines and Application for Hagerstown Revolving Loan Fund Program
	Approval of Axon Contract
	Approval to Authorize Staff to Terminate the Unifirst Contract
	Approval to Modify the Approved Contribution to the Washington County Historical Society.
	Approval of New Enterprise Resource Planning Software (ERP) Project Change Order
	Approval of Forfeiture from Maryland Department of Housing and Community Development Grant agreement of the CDC Tax Sale/Acquisition/Rehab Grant

