
Mayor and Council
Executive Session, Special Session (30th Voting Session) and

Work Session
February 3, 2026

Agenda
"The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean,

safe, and vibrant neighborhoods."
"The City of Hagerstown shall be a community focused municipality"

EXECUTIVE SESSION

3:00 PM 1. The Mayor and Council will meet in Open Session only for the purpose of voting to
close its meeting to discuss matters that the Open Meetings Act permits it to discuss
in Executive/Closed Session.

3:00 PM 2. EXECUTIVE SESSION – Council Chamber, 2nd floor, City Hall

4:00 PM SPECIAL SESSION

4:00 PM 1. Approval of an Ordinance:  Amending the City Code, Chapter 173-32, Prohibited Lodging
Out Of Doors

4:00 PM WORK SESSION

4:10 PM 1. Wastewater 101 Video – Tyler Puffenberger, Deputy Director of Water/Wastewater,   
Chuck Mills, Superintendent of Wastewater, and Anthony Robinson, Supervisor of
Wastewater Collections

4:25 PM 2. Review of 441 S. Potomac Street addition to the Competitive Negotiated Sale (CNS)
Program -- Doug Reaser, Business Development Specialist

4:40 PM 3. Potential Northern Avenue Sidewalk Replacement Project – Jim Bender, City Engineer
4:55 PM 4. Proposed Parking Permit System - Historic Heights Neighborhood
5:10 PM 5. Legislative Update – Scott Nicewarner, City Administrator

CITY ADMINISTRATOR'S COMMENTS

MAYOR AND COUNCIL COMMENTS

ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
The Mayor and Council will meet in Open Session only for the purpose of voting to
close its meeting to discuss matters that the Open Meetings Act permits it to discuss in
Executive/Closed Session.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
EXECUTIVE SESSION – Council Chamber, 2nd floor, City Hall

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
February_3__2026_Executive_Session.pdf Executive Session Agenda



 

 

 

*AUTHORITY: Annotated Code of Maryland, General Provisions Article:  Section 3-305(b) 

(Subsection is noted in parentheses) 
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MAYOR AND CITY COUNCIL 

EXECUTIVE SESSION 

FEBRUARY 3, 2026 

AGENDA 
   

Vision Statement: 

The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean, safe and 

vibrant neighborhoods.” 
 

Mission Statement: 

“The City of Hagerstown shall be a community focused municipality.” 

 
                      

The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda  

***************************************************************************************************** 

 

3:00 p.m.  EXECUTIVE SESSION 

 

1. To consider a matter that concerns the proposal for a business or industrial organization to 

locate, expand, or remain in the State; (#4) 

 

* Business Proposal 

 

2. (i) the appointment, employment, assignment, promotion, discipline, demotion, compensation, 

removal, resignation or performance evaluation of appointees, employees, or officials over 

whom it has jurisdiction; (#1) 

 

* Appointment: Community Development Block Grant (CDBG) Citizen Advisory  

 Committee Members 

 

 

 

 
 

 

 

 

 
 

 

 

 

 

  

http://www.hagerstownmd.org/government/agenda


 

 

 

EXECUTIVE SESSION AGENDA 

City Hall • Council Chamber • 1 East Franklin Street • Hagerstown, MD  21740  

 301.739.8577, Ext. 113 • Telephone for the Hearing Impaired 301.797.6617 

 

CITY OF HAGERSTOWN, MARYLAND 
 

PUBLIC BODY:    Mayor & City Council                       DATE:                            February 3, 2026 

PLACE:  Council Chamber, 2nd floor, City Hall               TIME:                                         3:00 p.m.                                                                                                
 

AUTHORITY:  ANNOTATED CODE OF MARYLAND, GENERAL PROVISIONS ARTICLE:  Section 3-305(b): 

   1. To discuss: 

[X]  (i) the appointment, employment, assignment, promotion, discipline, 

demotion, compensation, removal, resignation or performance 

evaluation of appointees, employees, or officials over whom it has 

jurisdiction; or 

[   ]  (ii) any other personnel matter that affects one or more specific individuals; 

 

[   ]   2. To protect the privacy or reputation of individuals with respect to a matter that is not 

related to public business; 

 

[   ]   3. To consider the acquisition of real property for a public purpose and matters directly 

related thereto; 

 

[X]   4. To consider a matter that concerns the proposal for a business or industrial organization 

to locate, expand, or remain in the State; 

 

[   ]   5. To consider the investment of public funds; 

 

[   ]   6. To consider the marketing of public securities; 

 

[   ]    7. To consult with counsel to obtain legal advice; 

 

[   ]      8. To consult with staff, consultants, or other individuals about pending or potential  

litigation; 

 

[   ]   9. To conduct collective bargaining negotiations or consider matters that relate to the 

negotiations; 

 

[   ]  10. To discuss public security, if the public body determines that public discussions would 

constitute a risk to the public or public security, including: 

      (i) the deployment of fire and police services and staff; and 

 (ii)  the development and implementation of emergency plans; 

 

[   ]  11. To prepare, administer or grade a scholastic, licensing, or qualifying examination; 

 

[   ]  12. To conduct or discuss an investigative proceeding on actual or possible criminal 

conduct; or 

 

[   ]  13. To comply with a specific constitutional, statutory, or judicially imposed requirement 

that prevents public disclosures about a particular proceeding or matter; or 

 

[   ] 14. Before a contract is awarded or bids are opened, discuss a matter directly related to a 

negotiation strategy or the contents of a bid or proposal, if public discussion or 

disclosure would adversely impact the ability of the public body to participate in the 

competitive bidding or proposal process. 

 

[   ]       15.        Administrative Function 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of an Ordinance:  Amending the City Code, Chapter 173-32, Prohibited Lodging Out
Of Doors

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Approval_of_Ordinance_-_Prohibited_Lodging_Out_of_Doors.pdf Motion and Ordinance -
Lodging Out of Doors













REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Wastewater 101 Video – Tyler Puffenberger, Deputy Director of Water/Wastewater,    Chuck
Mills, Superintendent of Wastewater, and Anthony Robinson, Supervisor of Wastewater
Collections

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Review of 441 S. Potomac Street addition to the Competitive Negotiated Sale (CNS) Program --
Doug Reaser, Business Development Specialist

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

020326_WS_441_S_Potomac.pdf
Review of 441 S. Potomac
St addition to the
Competitive Negotiated
Sale program.



 
 
 
 
 
 
 

 
 
 
C I T Y  O F  H A G E R S T O W N  32 N. Potomac, Suite 200 

Hagerstown, Maryland 21740 
 

301-766-4171 
 Department of Planning & Economic Development 

 
InvestHagerstown.org 

TO: Scott Nicewarner, City Administrator 
 
FROM: Doug Reaser, Business Development Specialist  
  
DATE: January 30, 2026 
 
RE: Review of 441 S. Potomac Street addition to the Competitive Negotiated Sale program 
 
 
Staff will attend the February 3rd  Work Session to review adding 441 S Potomac Street the site to the 
City’s Competitive Negotiated Sale (CNS) program with the goal of transferring the property to the 
private sector for redevelopment. 
 
441 S. Potomac 

o The site was purchased in 2024 from Columbia Gas. 
o The property includes ~.65 acres in area. The area is identified as Parcels 1 and 3 in the 

attached Exhibit A. 
 
Competitive Negotiated Sale Process 
A brief summary of the Competitive Negotiated Sales Process is as follows: 

• The Competitive Negotiated Sale is a process that facilitates the sale of City-owned properties 
with the goal of returning the property to the private sector for its redevelopment and 
highest/best use. 

• The City of Hagerstown makes real estate available for purchase and redevelopment.  
• The Department of Planning and Economic Development (DPED) coordinates the process and 

accepts purchase applications.  
• The Mayor and City Council identifies properties to be offered for sale and ultimately approves 

any development concept and purchase. 
 
An overview of the CNS process is included as an attachment. Staff request Mayor and City Council 
direction on adding the site to the CNS program. 
 
Attachments: Exhibit A of 441 S Potomac Street 
  Competitive Negotiated Sale Process Summary 

Draft Motion 
 
 c.  Jill Thompson 

Michelle Hepburn 
Eric Deike 
Jim Bender 

 



EXHIBIT A

SYCAMORE STREET
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PARCELS FOR
L-F 4458-133 PURCHASE
Parcel 5

A
L
L
E
Y

 2
-
1
0
5

L-F 4458-133 Parcel 4

L-F 4458-132 Parcel 1

S
O
U
T
H
 
Р
О
Т
О
M
A
C

 S
T
R
E
E
T

L-F 4458-133 Parce! 3

ALLEY 2108--J
CITY OF HAGERSTOWN, MD
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PROPERTY DRAWING
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Scale 1100

Drawn BУ JNS Date 8-2-24

Drawing Number 62-246-01

Plot datee: 8/2/2024 12:56 PM Filename: m:\drafting\dwgs182-000 city property misc, & architecturaл62-248

NOTE: This plat or drawing is a "Special Purpose
Survey" and is not a valid survay unless signed and
sealed by a survevor licensed in the State of
soaled by a surveyer licensed In the Stato of
Maryland.

Spoclal Purpose Survoys COMAR (09.13.06,10)



City of Hagerstown 

Competitive Negotiated Sale Process 
SUMMARY 

The following is a summary of the program which originated in 2013. 

Program Overview 

• The Competitive Negotiated Sale is a process that facilitates the sale of City-owned properties with the 
goal of returning the property to the private sector for its redevelopment and highest/best use. The City 
of Hagerstown makes real estate available for purchase and redevelopment. The Department of 
Planning and Economic Development (DPED) coordinates the process and accepts purchase 
applications. The Mayor and City Council identifies properties to be offered for sale and ultimately 
approves any development concept and purchase.

• Any entity or individual may qualify to purchase City property through this process except that some 
restrictions may apply to City of Hagerstown employees. The purchaser must provide a project plan and 
budget and be able to demonstrate the financial ability and experience necessary to complete the 
purchase, the proposed development plan and /or the operation and proper maintenance of the property.

• Properties currently available through CNS:
 Elizabeth Hager Center, 14 N Potomac St.
 Central Lot Site A and Site B

Program Process 

• Applicants must submit a completed CNS application form, along with all required supporting 
documents to DPED. A cross-department staff committee reviews all application submittals and 
recommends complete and viable applications to the Mayor and City Council. Competitive proposals 
are accepted on an ongoing basis. During committee review of CNS proposals, the development plan is 
weighed equally if not more importantly than the proposed sale price. The goal is to find the highest and 
best use of each CNS property.

• CNS properties are marketed through the City of Hagerstown’s (DPED) website, through free real-
estate websites such as Co-Star, by local realtors and developers and through signage on the buildings.

• CNS properties acquired or rehabilitated with State Community Legacy funds may restrict the types of 
uses for the property. For example, Community Legacy funded buildings cannot be used for the 
following: pawn shops, gun shops, tanning salons, massage parlors, adult video/book shops, adult 
entertainment facilities, check cashing facilities, gambling facilities, tattoo parlors or liquor stores.

• CNS properties acquired or rehabilitated with CDBG funds typically require sale proceeds to return to 
the CDBG program.

• DPED staff maintains documentation concerning other aspects of CNS properties where applicable, 
such as code overviews and environmental assessment reports.



 
 
 
 REQUIRED MOTION 
 
 MAYOR & CITY COUNCIL 
 HAGERSTOWN, MARYLAND 
 
 
DATE: February 24, 2026 
 
TOPIC: Approval to add 441 South Potomac Street to the City’s Competitive 

Negotiated Sale (CNS) Process 
 

Charter Amendment           
Code Amendment           
Ordinance            
Resolution            
Other       X    

 
 
MOTION: I hereby move for the Mayor & City Council to approve the addition of 441 South 
Potomac Street to the City’s Competitive Negotiated Sale (CNS) Process, with the goal of 
transferring the property to the private sector and returning the property to the tax rolls.    
Purchase proposals will be evaluated based on both offer price and how the future use of the 
property will contribute to the vitality of the neighborhood.   
 
 

DATE OF INTRODUCTION:      2/24/2026 
DATE OF PASSAGE:   2/24/2026 

EFFECTIVE DATE:   2/24/2026 
 

 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Potential Northern Avenue Sidewalk Replacement Project – Jim Bender, City Engineer

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Potential_Northern_Avenue_Sidewalk_Replacement_Project.pdf
Potential Northern Avenue
Sidewalk Replacement
Project











REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Proposed Parking Permit System - Historic Heights Neighborhood

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Proposed_Parking_Permit_System-Historic_Heights.pdf
Proposed Parking Permit
System - Historic Heights
Neighborhood















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Legislative Update – Scott Nicewarner, City Administrator

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:
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