
Mayor and Council
Work Session
March 3, 2026

Agenda
"The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean,

safe, and vibrant neighborhoods."
"The City of Hagerstown shall be a community focused municipality"

The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda
“If you don’t like something, change it. If you can’t change it, change your attitude.” – Maya
Angelou

4:00 PM WORK SESSION

7:00 AM 1. State of the City: Maryland Theatre – 21 S. Potomac Street, Hagerstown
4:00 PM 2. Proclamation: Red Cross Month 
4:05 PM 3. Swearing-In: Kristian Broche, Assistant Zoning Administrator
4:10 PM 4. Rent Stabilization Town Hall Discussion – Mayor and Council and Stacey McGee

5. Proposed Parking System-Historic Heights Neighborhood
4:50 PM 6. Charter Review – Scott Nicewarner, City Administrator

CITY ADMINISTRATOR'S COMMENTS

MAYOR AND COUNCIL COMMENTS

ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
State of the City: Maryland Theatre – 21 S. Potomac Street, Hagerstown

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Proclamation: Red Cross Month 

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Swearing-In: Kristian Broche, Assistant Zoning Administrator

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Rent Stabilization Town Hall Discussion – Mayor and Council and Stacey McGee

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Proposed Parking System-Historic Heights Neighborhood

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Proposed_Parking_Permit_System-Historic_Heights.pdf
Proposed Parking System-
Historic Heights
Neighborhood











REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Charter Review – Scott Nicewarner, City Administrator

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
MCMemo_Charter_Review_0326.pdf Memo: Charter Review



     CITY OF HAGERSTOWN, MARYLAND 
 

Scott A. Nicewarner 
City Administrator  

One East Franklin Street • Hagerstown, MD 21740 
      E-mail: snicewarner@hagerstownmd.org 

Telephone: 301.766.4161 • TDD: 301.797.6617 • Website:  www.hagerstownmd.org     

                                                                 

 

 

 

March 3, 2026 

 

To:   Mayor and City Council 

From:   Scott Nicewarner – City Administrator 

 

Subject: Comprehensive City Charter Review Committee & Meeting Formation 

 

The purpose of this memorandum is to recommend initiating a comprehensive review of the City Charter 

and to propose the formation of an initial meeting to establish the scope, structure, and timeline for this 

process. 

 

Background 

The City Charter serves as the foundational governing document that outlines municipal authority, 

organizational structure, and operational procedures. Over time, legal requirements, community needs, 

administrative practices, and policy priorities evolve. Periodic review ensures the Charter remains current, 

effective, and aligned with best practices in municipal governance. The city charter was last amended in 

the Summer of 2008. 

 

Recent developments — including changes in state law, operational changes, and opportunities to improve 

transparency and efficiency — indicate that a structured Charter review is timely and appropriate. 

 

Recommendation 

It is recommended that the City Council initiate a formal Charter review process beginning with the 

formation of a committee and planning meeting involving key stakeholders. The meeting would: 

 

1. Establish the purpose and objectives of the Charter review 

2. Identify participants and advisory members 

3. Define the review methodology and timeline 

4. Determine opportunities for public input and engagement 

5. Assign responsibilities for research and drafting 

 

A structured review of the City Charter will help ensure that the City’s governing framework remains 

responsive, efficient, and legally sound. Establishing a planning meeting is an appropriate first step toward 

this goal.  I will work with the Mayor, should you agree to moving forward with this comprehensive review, 

a detailed timeline how the process ran in 2008 and look for your consensus on structure and timing. 

 

Sincerely, 

 

 

 

City Administrator, City of Hagerstown 

mailto:snicewarner@hagerstownmd.org
http://www.hagerstownmd.org/

	Meeting Agenda
	State of the City: Maryland Theatre – 21 S. Potomac Street, Hagerstown
	Proclamation: Red Cross Month
	Swearing-In: Kristian Broche, Assistant Zoning Administrator
	Rent Stabilization Town Hall Discussion – Mayor and Council and Stacey McGee
	Proposed Parking System-Historic Heights Neighborhood
	Charter Review – Scott Nicewarner, City Administrator

