
Mayor and Council
Work Session

March 17, 2026
Agenda

"The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean,
safe, and vibrant neighborhoods."

"The City of Hagerstown shall be a community focused municipality"

The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda
“I’m not afraid of storms, for I’m learning how to sail my ship” – Louisa May Alcott

4:00 PM WORK SESSION

4:00 PM 1. Proclamation: National Surveyors Week
4:05 PM 2. Preliminary Agenda Review
4:15 PM 3. 2026 Summer Camp Grant Program – Eric Deike, Director of Public Works
4:25 PM 4. 2027-2029 Pavement Preservation Lists – Jim Bender, City Engineer
4:35 PM 5. Closure of Summit Avenue Railroad Crossing -- Jim Bender, City Engineer
4:40 PM 6. Maryland Water Infrastructure Financing Administration (MWIFA) Bond Issue –

Wastewater Treatment Plant Improvement Project – Nancy Hausrath, Director of Utilities
4:50 PM 7. Review Committee Recommendation of a Proposal for Community Legacy Strategic

Properties Grant – Doug Reaser, Economic Development Manager
5:00 PM 8. Appalachian Regional Commission (ARC) FY’27 Funding Request  – Matt Ross,

Planner
5:10 PM 9. Public Hearing Follow-Up on Rezoning Application:  ZM-2026-01 Trolley Drive/Emmert

Road -- Stephen Bockmiller, Deputy Director of Planning and Zoning Administration 
5:15 PM 10. Public Hearing Follow-Up on Rezoning Application:  ZM-2026-02 Evergreen Property –   

Eastern Blvd. – Kristian Broche, Assistant Zoning Administrator
5:20 PM 11. Collective Bargaining Agreement: AFSCME 1540 – Don Francis, Director of Human

Resources

CITY ADMINISTRATOR'S COMMENTS

MAYOR AND COUNCIL COMMENTS

ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Proclamation: National Surveyors Week

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
March_17__2026_Work_Session.pdf Work Session Agenda



** Please note all times are approximate and subject to change.  Meetings are televised and recorded. ** 
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  MAYOR AND CITY COUNCIL 

WORK SESSION  

MARCH 17, 2026 

AGENDA 
 

Vision Statement: 

The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean, safe and 

vibrant neighborhoods.” 
 

Mission Statement: 

“We are dedicated to creating a thriving community where diversity is celebrated, economic development flourishes, 

and the quality of life is enhanced through collaborative and consistent representation.” 

            
                      

 The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda   
 

************************************************************************************** 

“I’m not afraid of storms, for I’m learning how to sail my ship” – Louisa May Alcott 

************************************************************************************** 
     

4:00 p.m.      WORK SESSION – Council Chamber, 2nd floor, City Hall 

 

4:00 p.m.  1.  Proclamation: National Surveyors Week 

 

4:05 p.m.      2.  Preliminary Agenda Review 

      

4:15 p.m.      3.  2026 Summer Camp Grant Program – Eric Deike, Director of Public Works 

 

4:25 p.m.      4.  2027-2029 Pavement Preservation Lists – Jim Bender, City Engineer 

 

4:35 p.m.      5.  Closure of Summit Avenue Railroad Crossing – Jim Bender, City Engineer 

 

4:40 p.m.      6.  Maryland Water Infrastructure Financing Administration (MWIFA) Bond Issue –  

   Wastewater Treatment Plant Improvement Project – Nancy Hausrath, Director of Utilities 

 

4:50 p.m.      7.  Review Committee Recommendation of a Proposal for Community Legacy Strategic 

   Properties Grant – Doug Reaser, Economic Development Manager 

 

5:00 p.m.      8.  Appalachian Regional Commission (ARC) FY’27 Funding Request  – Matt Ross, Planner 

 

5:10 p.m.      9.  Public Hearing Follow-Up on Rezoning Application:  ZM-2026-01 Trolley Drive/Emmert  

   Road -- Stephen Bockmiller, Deputy Director of Planning and Zoning Administration  

 

5:15 p.m.    10.  Public Hearing Follow-Up on Rezoning Application:  ZM-2026-02 Evergreen Property –  

   Eastern Blvd. – Kristian Broche, Assistant Zoning Administrator  

 

Continued on Page 2 

http://www.hagerstownmd.org/government/agenda
https://mde.maryland.gov/programs/water/wqfa/pages/mission_statement.aspx
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5:20 p.m.    11.  Collective Bargaining Agreement: AFSCME 1540 – Don Francis, Director of  

      Human Resources 

 

5:35 p.m.   CITY ADMINISTRATOR COMMENTS 

         MAYOR & COUNCIL COMMENT 

 

5:45 p.m.   ADJOURN 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Preliminary Agenda Review

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
March_24__2026_Preliminary_Agenda.pdf Preliminary Agenda



** Please note all times are approximate and subject to change.  Meetings are televised and recorded. ** 

City Hall • Council Chamber • 1 East Franklin Street • Hagerstown, MD  21740 • 301.766.4183 • TDD 301.797.6617 
 

 MAYOR AND CITY COUNCIL 

WORK SESSION AND REGULAR SESSION  

(34TH VOTING SESSION)  

MARCH 24, 2026 

AGENDA 
 
 

Vision Statement: 

The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean, safe and vibrant 

neighborhoods.” 
 

Mission Statement: 

“We are dedicated to creating a thriving community where diversity is celebrated, economic development flourishes, and 

the quality of life is enhanced through collaborative and consistent representation.” 

 

         PRELIMINARY AGENDA 

 
                      

The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda  

***************************************************************************************************** 

5:30 p.m.     WORK SESSION – Council Chamber, 2nd floor, City Hall 

 

7:00 p.m.      REGULAR SESSION – Council Chamber, 2nd floor, City Hall 

 

I. CALL TO ORDER - Mayor William B. McIntire  

           

II. INVOCATION 

            

III.      PLEDGE TO THE FLAG 

 

IV.      ANNOUNCEMENTS 

 A. Rules of Procedure – Effective November 18, 2025 

 B.  Use of cell phones during meetings is restricted. 

 C. All correspondence for distribution to Elected Officials should be provided to the City Clerk and   

                  should include a copy for the City Clerk for inclusion in the official record. 

 D.  Meeting Schedule: 

1. Tuesday, April 7, 2026 – Work Session at 4:00 p.m. 

2. Tuesday, April 14, 2026 – Work Session at 4:00 p.m. 

3. Tuesday, April 21, 2026 – Work Session at 4:00 p.m. 

4. Tuesday, April 28, 2026 – Regular Session at 7:00 p.m. 

 

V.       PROCLAMATIONS 
1. Women’s History Month 

2. Child Abuse Awareness Month 

 

http://www.hagerstownmd.org/government/agenda
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VI.     CITIZEN COMMENTS      
             Thirty minutes (30) are allotted for Citizen Comments for items germane to City of Hagerstown business. 

 

 
         

VII.      MINUTES 
  February 3, 2026, February 5, 2026, February 10, 2026, February 17, 2026, and February 24, 2026 

 

VIII.   CONSENT AGENDA 
 

A. Engineering: 

1. Change Order to Contract for PAL Building Renovation – City Hall Fire Escape Maintenance –  

INL Construction, LLC (Oxen Hill, MD) $ 32,190.50 

2. 2026 Ford Bronco – Keystone Ford (Chambersburg, PA) $ 31,352.00 

3. City Hall Fourth Floor Renovations – GRC General Contractor (Zullinger, PA) $ 1,125,000.00 

 

B. Planning & Economic Development 

1.   2026 Ford Explorer – Keystone Ford (Chambersburg, PA) $ 38,268.00 

 

C. Public Works: 

1. Diesel Fuel Dispensing Unit – Spigler Petroleum Equipment, LLC (Westminster, MD) $ 15,061.72 

2. City Park Fence Replacement – Long Fence Company (Ijamsville, MD) $ 12,292.00 

3. Mini, Full-Matrix Portable Changeable Message Board – Advanced Government Services (Tacoma, WA)  

$ 38,400.00 

4. Motorola SLR 8000 100-Watt Radio Repeater – Hankey’s Radio, Inc. (Frederick, MD) $ 14,524.00 

5. Custodial Services – Customer Service Center – Ragland Cleaning Services (Hagerstown, MD)  

$ 45,600.00 

 

D. Utilities:   

1. Light: Emergency Repairs - Substation Transformer -- Power Substation Services, LLC, (Wheeling, WV) 

$10,784.00 

2. Light: Blanket Contract - Heavy Duty Diesel Truck Maintenance -- Transteck, Inc., (Hagerstown, MD) 

$35,000.00 

3. Light: Manual Meter Reading Software Licensing and Support -- SmartPhone Meter Reading, LLC, 

(Plano, TX) $10,055.39 

4. Water: Hach Analyzer Maintenance Contract Renewal – Hach (Loveland, OH) $19,336.00 

5. Water: R.C. Willson WTP Roof Replacement – Garland/DBS, Inc. (Cleveland, OH) $1,454,855.00 

6. Water/Wastewater: Engineering Services for Development of Master Plan for Water and Wastewater – 

Black & Veatch (Gaithersburg, MD) $2,790,365.00 

7. Wastewater: Environmental Laboratory Auto-Samplers - HD Supply (Atlanta, GA) $29,290.11 

8. Wastewater: Parts to Rebuild OAB Blowers (3) – Hareza Technical Services, Inc. (Columbia, MD) 

$14,220.65 

9. Wastewater: Roof Replacement Pelletizer Building – Garland/DBS, Inc. (Cleveland, OH) $417,429.60 

10. Wastewater: Vehicle Purchase Unit 501 – Hertrich Fleet Services, Inc. (Milford, DE) $30,188.00 

 

IX.        UNFINISHED BUSINESS  
   There is no Unfinished Business 

Anyone wishing to speak during a Regular Session must pre-register using the form found on the City’s website: 

www.hagerstownmd.org no later than twenty-four (24) hours prior to the scheduled start of the meeting. Failing to 

pre-register accurately may result in a speaker not being permitted to speak. Speakers will be called in the order they 

pre-registered. Each speaker will be permitted to speak for three (3) minutes. 

http://www.hagerstownmd.org/
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X.      NEW BUSINESS  
A. Introduction of an Ordinance: Rezoning of Trolley Drive/Emmert Road  

B. Introduction of an Ordinance: Rezoning of Evergreen Property – Eastern Blvd.  

C. Approval of a Resolution: Summer Camp Grants  

D. Approval of a Resolution: Parking Lease Agreement with Md. Judiciary – District Court 

E. Approval of a Resolution: Declaration of Official Intent to Use Proceeds of a Future Borrowing to 

Reimburse Costs of the W/WW Treatment Plant Improvement Project (MWIFA Bond Issue)  

F. Approval of a Resolution: ARC Grant Application  

G. Approval of a Resolution: Rescind License Agreement for Monument at Kilpatrick Woods 

H. Approval of a Resolution: New License Agreement for Monument at Kilpatrick Woods 

I. Approval of a Resolution: License Agreements for Murals 

J. Approval of the Agreement with The Meridian Group – Summit Avenue Railroad Crossing 

K. Approval of the Agreement with the Maryland Department of Transportation – Improvements to the 

Virginia Avenue and Walnut Street Railroad Crossings 

L. Approval of the Agreement with CSX Transportation – Summit Avenue Railroad Crossing 

M. Approval of Full Requirements Electric Service Agreement with BP Energy Company 

N. Approval of Strategic Properties Grant – Bowman 

O. Approval of the American Federation of State, County and Municipal Employees (AFSCME) 1540 

Contract 

P. Approval of FY27-29 Pavement Preservation List 

Q. Approval of a Donation to the City of Hagerstown Auxiliary Unit  

 

XI.      CITY ADMINISTRATOR COMMENTS 
 

XII.    MAYOR & COUNCIL COMMENTS 
 

XIII.  ADJOURN 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Some items that have been discussed and reviewed previously, or are of a routine nature, may not have 

additional information attached to this agenda. 

 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
2026 Summer Camp Grant Program – Eric Deike, Director of Public Works

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

2026_Summer_Camp_Grant_Program_Council_Packet.pdf 2026 Summer Camp Grant
Program



































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
2027-2029 Pavement Preservation Lists – Jim Bender, City Engineer

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

FY27-FY29_Pavement_Preservation_Program.pdf FY27-FY29 Pavement
Preservation Program











REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Closure of Summit Avenue Railroad Crossing -- Jim Bender, City Engineer

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Closure_of_Summit_Avenue_Railroad_Crossing.pdf Closure of Summit Avenue
Railroad Crossing





















































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Maryland Water Infrastructure Financing Administration (MWIFA) Bond Issue –Wastewater
Treatment Plant Improvement Project – Nancy Hausrath, Director of Utilities

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Memo_-_Wastewater_Treatment_Plant_Improvement_Project__-
_MDE_Bond_Issue.pdf

Memo: Wastewater
Treatment Plant MDE Bond
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C I T Y  O F  H A G E R S T O W N  14 N. Potomac, Suite 200A 

Hagerstown, Maryland 21740 
 

301-766-4171 
 Department of Community & Economic Development 

 
InvestHagerstown.org 

To:  Scott Nicewarner, City Administrator 
    
From:  Doug Reaser, Economic Development Manager  
        
Date:  March 17, 2026 
 
RE:  Review Committee Recommendation of a Proposal for Community Legacy 

Strategic Properties Grant  
 

 
Staff will attend the March 17, 2026 Work Session of Mayor and City Council to review 
the proposal below for the state Community Legacy Strategic Properties Grant.  The 
RFP Review Committee believes this project meets the eligibility requirements of the 
grant and recommends the project for approval.   
 
The application information is summarized below: 
 
Community Legacy Strategic Properties Grant 
 

• Applicant:  Bowman Development Corporation 
• Property:  54 South Potomac Street 
• Review Committee Recommendation:  Approve award up to $185,780 
• Estimated Total Project Costs:  $371,560 
• Start Date:  In-progress  
• Application Date:  Original application June 13, 2025 – updated packet/scope 

2/17/2026  
• Eligibility Period:  Recommend 30 days prior to date of approval through 

completion date 
• Completion Deadline:  June 19, 2026 
• Project Description:  The grant will enable Bowman to complete the remaining 

renovations of the vacant rear portions of the 2nd and 3rd floors of the Masonic 
Temple building into a finished, warm lit shell condition. 

Attachments:  Draft Motion 
  Bowman Strategic Properties Grant Proposal 
 c. RFP Review Committee 



REQUIRED MOTION 

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND 

Date: March 24, 2026 

TOPIC: Approval of Proposal for Community Legacy Strategic Properties Grant – 54 
South Potomac Street, Bowman Development Corporation 

Charter Amendment ____ 
Code Amendment ____ 
Ordinance ____ 
Resolution ____ 
Other  __X_          

MOTION: I hereby move for the Mayor and City Council to approve the attached proposal for 
the Community Legacy Strategic Properties Grant for the project at 54 South 
Potomac Street, with project costs of $371,560.  Staff are authorized to issue a 
Letter of Commitment to Bowman Development Corporation for a grant in the 
amount of $185,780. 

No funds will be disbursed until staff have verified that all work in the development 
plan is completed to the City’s satisfaction and the total project cost 
expenditure requirements have been met.  Funding for this grant will come from 
the State FY22 Community Legacy Strategic Properties Grant. 

DATE OF INTRODUCTION:          N/A 
DATE OF PASSAGE: 03/24/2026 
 EFFECTIVE DATE: 03/24/2026 



 

 

Revised Scope of Work for the Masonic Temple at 54 South Potomac St, Hagerstown, MD 
2/17/26 

 
The objective of this grant application is to get assistance to finish the renovations of the vacant 
rear portions of the 2nd and 3rd floors into a finished, warm lit shell condition.  It will allow us 
to offset a portion of the renovation costs to pass onto tenants.  We would only need to do 
demising and fit outs to meet tenant requirements. It will not only allow us to save costs, but 
time as well to be more responsive.   

 

Scope of Work: 

• Prepare final Architectural and MEP Engineering plans for construction and City of 
Hagerstown Building Permits. 

• Remove all loose plaster from existing brick walls.  Point, patch, and apply a Clear Acrylic 
seal coat to exposed brick. 

• Relocate the stair access door on the 2nd floor and construct a new full height drywall 
partition to create an egress corridor. 

• Construct a new full height drywall partition on the 3rd floor to create an egress corridor 
the rear stairs. 

• Install new wood door/window/base trims as required to match trim profiles in existing 
renovated areas.  Patch and replace existing trim where possible. 

• Patch and repair plaster walls where needed. 

• Paint all drywall and plaster walls. 

• Paint new and existing trims. 

• Modify newly installed sprinkler system for coverage in the new egress corridors. 

• Install Spiral Ductwork for HVAC distribution throughout spaces. 

• Install suspended LED light fixtures and convenience electrical outlets as required for 
Class A Office Space.   

 

 





Updated to project in-
progress 3/11/2026 DR





















 

301 S ANTRIM WAY – SUITE 1, 

GREENCASTLE, PA 17225 

OFFICE: 717-597-5088 

 

PROPOSAL  

March 9, 2026 
Jeff Tedrick 
Bowman Development 
 
54 S Potomac Street, 
Hagerstown, MD 21740 
 
Renovations to 2nd & 3rd Floors of Former Masonic Temple Building 
 
Thank you for the opportunity to provide this proposal. We have prepared the following Scope of 

Work for your review and consideration: 

 
I. General Conditions 

A. Includes architectural permit set of drawings. 
B. Includes MEP engineered drawings. 
C. Includes allowance for $2,200 of permit fees. 
D. Apply for and obtain permits. 
E. Includes supervision and project management as needed. 
F. Includes all necessary equipment. 
G. Dispose of all construction waste generated by our work. 
H. Includes construction cleaning at end of project. 

 
II. Demolition 

A. Remove vinyl wall coverings at both floors. 
B. Remove nails from walls. 
C. Remove and salvage (3) existing doors. 
D. Remove and salvage window trims at (2) windows. 
E. Remove wall base as needed. 

 
III. Masonry 

A. Clean masonry. Repair major damaged spots. 
 
 
 
 



IV. Carpentry 
A. Infill (9) window openings. 
B. Repair shelving unit and set in place. 
C. Install new window sills and trims. 
D. Install new wood door frames. 
E. Install new door side and head trims. 
F. Install new window side and head trims. 
G. Install new window aprons. 
H. Door rosettes and plinths, window rosettes, base moldings, base cap trim, shoe 

molding.  
 

V. Insulation 
A. R19 unfaced fiberglass insulation in wall cavity. 
 

VI. Openings 
A. Purchase new hardware as needed including new hinges, locksets, stops, and 

closers. 
B. Reinstall (4) wood doors.  

 
VII. Finishes 

A. Install metal stud framing per plan. 
B. Patch and repair plaster walls at major damaged spots. 
C. Hang and finish 5/8” drywall at new corridor partitions. 
D. Hang and finish ½” drywall at window infills. 
E. Install acoustical ceiling grid and tile at new corridors. 
F. Sand and finish existing pine hardwoods on 2nd and 3rd floor. Install (3) coats of oil 

based polyurethane. Stain to match main stairwell and elevator access as closely as 
possible. 

G. Paint drywall and plaster walls. 
H. Seal existing brick walls. 
I. Scrape and paint metal pan ceiling and associated ductwork and sprinkler pipe. 
J. Paint wood windows, trim, doors & frames, & wood base. 

 
VIII. Specialties 

A. Furnish and install (2) new fire extinguishers. 
 

IX. Mechanical 
A. Relocate and/or add sprinkler heads to protect the proposed floor plan. 
B. All added or relocated sprinklers shall be done with new 1” black steel schedule 40 

‘arm-overs’, sprinkler heads, fittings, and all necessary materials.  
C. Includes tests and permits. 
D. Install supply and return ductwork.  
E. New spiral ductwork from existing ductwork with registers per drawings. 
F. Install new return ductwork from existing ductwork with registers per drawings. 
G. Hang new ductwork from ceiling. 
H. Install firedampers in ductwork that penetrates fire rated walls. 
I. Air balance both systems. 
J. Permit work for both floors.  
K. Start up and run through operations. 

 
X. Electrical 



A. Furnish and install emergency / exit lighting according to drawings. 
B. Furnish and install lighting and controls / switches according to drawings. 
C. Furnish and install power wiring and receptacles, according to drawings. 
D. Furnish and install breakers if needed. 
E. Testing of all electrical work to make sure it is working properly. 
F. Includes electrical permit. 
G. Install (5) new wheellock red ceiling mounted horn strobes for fire alarm.  
H. Includes low voltage permits, plans and submittals. 

 
Exclusions: 

• Hazardous materials. 

• Prevailing wages, night or weekend work. 

• Any items not detailed in scope. 

 
Estimated Price: 
Three Hundred Eighty-Nine Thousand, Seven Hundred Sixty-Four Dollars ---- $389,764.00 
 
Note: This estimate is good for 30 days. 

 

We look forward to working with you on this project.  Please let us know how we can be 
of further assistance.  Feel free to contact me at any time at (717) 597-5088, or (717) 816-7733. 

 
Sincerely,   

      UNITED ENTERPRISES CONSTRUCTION LLC 
  
 

      Lyndon Horst 

      Project Estimator 
 
 
I agree to the terms and conditions stated above:              Date: 
 
________________________________________   ___________________ 
 

United Enterprises Construction: 

 
_______________________________________   ___________________ 
 















From: Robin L. Ferree <rferree@dmbowman.com>  
Sent: Wednesday, March 11, 2026 11:21 AM 
To: Doug Reaser <dreaser@hagerstownmd.org> 
Cc: Justin Anderson <janderson@dmbowman.com>; Jeff Tedrick <Jtedrick@dmbowman.com> 
Subject: RE: Invest Hagerstown City Wide - Bowman Proposal - 54 South Potomac St - former Masonic 
Temple 
 
Our responses are below in RED.   
 
Rob 
 
 
Robin L. Ferree, President 

 
10228 Governor Lane Blvd. 
Suite 3002 
Williamsport, MD  21795 
Office:  301-582-1555 
Direct:  301-223-1090 
Cell:  301-730-3345 
 
 
 
 
 
From: Doug Reaser <dreaser@hagerstownmd.org>  
Sent: Tuesday, March 10, 2026 11:26 AM 
To: Robin L. Ferree <rferree@dmbowman.com> 
Cc: Justin Anderson <janderson@dmbowman.com>; Jeff Tedrick <Jtedrick@dmbowman.com> 
Subject: RE: Invest Hagerstown City Wide - Bowman Proposal - 54 South Potomac St - former Masonic 
Temple 
 
Rob, 
 
Thanks for these. It answered most of our questions. There were a few points we were hopeful that 
you can review: 
 

• Are you ok with a revision of your initial application to in progress? Your application from 
last year showed as planned.  OK 

• Can you provide a current statement showing at least $186,000 balance? The one we have 
on record is dated from last year and only showed a ~$37,000 balance.  Provided on 
3/10/26 

• The committee has asked for a completion date of 6/19/26 to allow for review of receipts 
and close out of the grant by 6/30. Can the project be completed with receipts submitted by 
this date?  We can make that work – OK.  

mailto:dreaser@hagerstownmd.org
mailto:rferree@dmbowman.com
mailto:janderson@dmbowman.com
mailto:Jtedrick@dmbowman.com


 
Additionally, we have been in contact with MHT – they had asked for the mechanical drawings 
which we will get over today. We are hopeful that we will have their approval before the regular 
session vote. 
 
Can you please address the three bullet points above by end of day?  
 
Thanks, 
 

 

Doug Reaser 
Economic Development Manager 
Department of Planning & 
Economic Development 
Direct: 240-675-5076  
Phone: 301-739-8577 ext 141  
Email:dreaser@hagerstownmd.org 
32 N Potomac St, 2nd Floor 
Hagerstown, MD 21740 
  
www.hagerstownmd.org 
  

   
  

  
DISCLAIMER:  All City of Hagerstown email recipients are cautioned that messages sent and received via the City's 
email system may be considered public record pursuant to the Maryland Public Information Act, and may be subject 
to inspection and copying by the public. 
  
 

http://www.hagerstownmd.org/
https://www.facebook.com/CityofHagerstown
https://twitter.com/cityofhagerstown
https://www.youtube.com/cityofhagerstown
https://www.hagerstownmd.org/




F

Name

Elevation  (XXX.XX')ELNEW SPOT 
ELEVATION

EXISTING SPOT 
ELEVATION

NEW CONTOURS

EXISTING CONTOURS

ROOM TAG

DOOR TAG

REVISION

WINDOW TYPE

WALL TYPE

THRESHOLD 
DETAIL

ELEVATION 
REFERENCE

BUILDING SECTION

368'

+ 368'

+

370

370

ROOM

101

T203D

1

A2

A5.2

3

1/2" 1/2"

DIMENSION 
CENTERLINE

3
7'-0"
3'-0"

WINDOW TYPE W. HEIGHTS

HEAD HEIGHT

SILL HEIGHT

1

A101

SIM

A101

1
SIM

A101

1

SHEET WHERE 
DETAIL APPEARS

DETAIL NUMBER

/1 A101
DETAIL SECTION 

DETAIL NUMBER

SHEET WHERE DETAIL APPEARS
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I CERTIFY THAT THESE DOCUMENTS WERE PREPARED OR APPROVED 

BY ME, AND THAT I AM A DULY LICENSED ARCHITECT UNDER THE 

STATE OF MARYLAND

LICENSE NUMBER:  14742 EXPIRATION DATE: 8/24/2026

A/C AIR CONDITIONING
ACT ACOUSTICAL CEILING TILE
AWP ACOUSTICAL WALL PANEL
AFF ABOVE FINISHED FLOOR
ALT ALTERNATE
ALUM ALUMINUM
ANOD ANODIZED FINISH
APROX APPROXIMATE
ASPH ASPHALT
BLDG BUILDING
BRL BUILDING RESTRICTION LINE
CAB CABINET
CJ CONTROL JOINT
CL CENTER LINE
CLG CEILING
CLR CLEAR
CMU CONCRETE MASONRY UNIT
CNT CONTINUOUS
COL COLUMN
CONC CONCRETE
CPT CARPET
CT CERAMIC TILE
CW COLD WATER
DF DRINKING FOUNTAIN
DIA DIAMETER
DIM DIMENSION
DIV DIVISION
DN DOWN
DS DOWNSPOUT
DWG DRAWING
E EAST
EJ EXPANSION JOINT

ELEV ELEVATION
EMER EMERGENCY
EQ EQUAL
EQPT EQUIPMENT
EX EXISTING
EXP EXPOSED
EXT EXTERIOR
FD FLOOR DRAIN
FE FIRE EXTINGUISHER
FEC FIRE EXTINGUISHER CABINET
FIN FINISH (ED)
FLR FLOOR
FT FEET/FOOT
FTG FOOTING
FURR FURRING
GA GAUGE
GALV GALVANIZED
GC GENERAL CONTRACTOR
GL GLAZING
G.S.F. GROSS SQUARE FEET
GWB GYPSUM WALLBOARD
H/C HANDICAP(PED)
HC HOLLOW CORE
HM HOLLOW METAL
HORZ HORIZONTAL
HR HOUR
HT HEIGHT
HVAC HEATING, VENTING & AIR 

CONDITIONING

HW HOT WATER
IN INCH
INS INSULATION

INT INTERIOR
JAN JANITOR'S CLOSET
JT JOINT
KIT KITCHEN
LAM LAMINATE
LAV LAVATORY
MAX MAXIMUM
MECH MECHANICAL
MTL METAL
MFR MANUFACTURER
MH MANHOLE
MIN MINIMUM
MISC MISCELLANEOUS
MO MASONRY OPENING
MULL MULLION
N/A NOT APPLICABLE
N NORTH
NIC NOT IN CONTRACT
NO. NUMBER
NTS NOT TO SCALE
PERF PERFORATED
PNL PANEL
PNT PAINT
PREFAB PREFABRICATED
PSF POUNDS PER 

SQUARE FOOT
PSI POUNDS PER 

SQUARE INCH
PT PRESSURE TREATED
PWD PLYWOOD
RAD RADIUS
RD ROAD

REV REVISION
RM ROOM
RO ROUGH OPENING
RTG RATING
S SOUTH
SC SOLID CORE
SCH SCHEDULE
SF SQUARE FOOT
SHT SHEET
SIM SIMILAR
SPEC SPECIFICATIONS
SS STAINLESS STEEL
ST STREET
STL STEEL
T&G TONGUE & GROOVE
TEL TELEPHONE
TEMP TEMPORARY
TV TELEVISION
TYP TYPICAL
UON UNLESS OTHERWISE 

NOTED 
VERT VERTICAL
VCT VINYL TILE
VWC VINYL WALL 

COVERING
W/ WITH
W/O WITHOUT
W WEST
WC WATER CLOSET
WD WOOD
WIN WINDOW
WP WATERPROOFING

A B B R E V I A T I O N S S H E E T   I N D E X

G E N E R A L   C O D E S

S Y M B O L S

M A P S

C O N S T R U C T I O N   D O C U M E N T S   P R E P A R E D   F O R :

L O C A T E D   A T :

DATE ISSUED:

I S S U E D   O N :

L O C A T I O N   M A P V I C I N I T Y   M A P

PHASE:

SUBMITTALS / REVISIONS

Phone: 301.791.793521 West Franklin Street
Hagerstown, MD 21740

PROJECT MEP ENGINEER:

PROJECT OWNER:

PROJECT ARCHITECT:

MSB ARCHITECTS
21 WEST FRANKLIN STREET
HAGERSTOWN, MD 21740

BOWMAN 2000 LLC
10228 GOVERNOR LANE BLVD, SUITE 3002
WILLIAMSPORT, MD 21795

Hagerstown, MD 21740

54 SOUTH POTOMAC STREET

HAGERSTOWN, MD 21740

COOK DESIGN GROUP, INC.
3109 MURKLE ROAD
WESTMINSTER, MD 21158

P: 410.596.6800
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Masonic Temple - Second and Third Floor Egress

March 06, 2026

March 06, 2026

Masonic Temple - Second
and Third Floor Egress

100% CONSTRUCTION
DOCUMENTS

54 SOUTH POTOMAC STREET

March 06, 2026

CODE ANALYSIS

CA1.1 CODE ANALYSIS

ARCHITECTURE

A1.1 FLOOR PLANS AND SCHEDULES

A1.2 REFLECTED CEILING PLANS

MECHANICAL

M1.0 MECHANICAL TITLE SHEET

M1.1 MECHANICAL PARTIAL SECOND FLOOR PLAN

M1.2 MECHANICAL PARTIAL THIRD FLOOR PLAN

ELECTRICAL

E1.0 ELECTRICAL TITLE SHEET

E1.1 ELECTRICAL SECOND FLOOR POWER AND LIGHTING PLAN

E1.2 ELECTRICAL THIRD FLOOR POWER AND LIGHTING PLAN

1. DO NOT SCALE DRAWINGS. WRITTEN DIMENSIONS ON DRAWINGS SHALL GOVERN.  CONTRACTOR SHALL VERIFY
AND BE RESPONSIBLE FOR ALL DIMENSIONS AND CONDITIONS AND SHALL NOTIFY THIS OFFICE OF ANY

 VARIATIONS FROM THE DIMENSIONS AND CONDITIONS SHOWN ON THESE DRAWINGS.

2. WHERE THERE IS A CONFLICT BETWEEN DRAWINGS, SPECIFICATIONS OR DETAILS, THE CONTRACTOR SHALL
CONTACT THE ARCHITECT FOR CLARIFICATION.  PRIOR TO CONSTRUCTION, IF CONTRACTOR PROCEEDS
WITHOUT NOTIFICATION, THE COST OF MODIFICATION SHALL BE THE RESPONSIBILITY OF THE CONTRACTOR.

3. CODES:
ALL WORK ON THIS PROJECT SHALL COMPLY WITH THE FOLLOWING CODES:
A. CURRENT INTERNATIONAL BUILDING CODE.
B. CURRENT INTERNATIONAL MECHANICAL CODE.
C. CURRENT INTERNATIONAL ELECTRICAL CODE AS APPLICABLE.
D. CURRENT NFPA LIFE SAFETY CODES.
E. APPLICABLE CITY/STATE PLUMBING CODES.
F. CURRENT STATE FIRE CODES.
G. COMPLIANCE WITH AMERICAN WITH DISABILITIES ACT (ADA).

4. PERMITS:
OWNER SHALL BE RESPONSIBLE FOR OBTAINING ALL APPLICABLE BUILDING PERMITS.  THE PERMIT FEES AND THE
COSTS OF PROCURING SAME SHALL BE BORNE ENTIRELY BY OWNER.  THE PROJECT'S GENERAL CONTRACTOR
(G.C.) WILL COORDINATE, SCHEDULE AND PAY FOR ALL REQUIRED SUBCONTRACTOR PERMITS & INSPECTIONS.

5. EXISTING CONDITIONS:
THE G.C. SHALL VERIFY ALL EXISTING CONDITIONS AND DETERMINE THEIR EFFECT ON THE DESIGN PROPOSAL AS
SHOWN HEREIN. CARE SHALL BE TAKE TO AVOID ANY INTERRUPTIONS TO THE NORMAL BUSINESS ACTIVITIES OF
THE EXISTING TENANTS TO THE ADJACENT BUILDING.

6. INTERIOR FINISHES:
FINISHES OF FLOORS AND CEILINGS SHALL HAVE A FLAME SPREAD RATING OF 26-75 OR LESS AND A SMOKE
DEVELOPED RATING OF 0-450 PER NFPA 101.  G.C. TO SUBMIT CONFIRMATION INFORMATION ON ALL FLAME
SPREAD RATINGS AS REQUIRED.

7. LIFE SAFETY ITEMS:
THE G.C. SHALL BE RESPONSIBLE FOR THE REVIEW, COORDINATION, AND INSTALLATION OF REQUIRED LIFE
SAFETY EQUIPMENT INCLUDING, BUT NOT LIMITED TO EXIT SIGNS, EMERGENCY LIGHTS, AND FIRE EXTINGUISHER

 CABINETS (FIRE EXTINGUISHERS).  ADDITIONALLY,  EGRESS PATHS SHALL BE REVIEWED WITH APPROPRIATE FIRE
DEPARTMENT PERSONNEL AND SHALL BE COORDINATED WITH FURNITURE & PARTITIONS.

8. WORKMANSHIP STANDARDS:
ALL WORK SHALL BE PERFORMED IN A SAFE AND EXPEDITIOUS MANNER USING THE RECOMMENDED TOOLS IN
ACCORDANCE WITH THE STANDARDS AND PRACTICES OF THE APPROPRIATE TRADE. THE BUILDING SITE SHALL
BE KEPT CLEAN AND FREE OF DEBRIS AT ALL TIMES.  CARE SHALL BE TAKEN TO PREVENT TRASH FROM BEING
BLOWN ONTO AND ACCUMULATING ON ADJACENT PROPERTIES AND PUBLIC  STREETS.

9. PROJECT DELIVERY:
THE PROJECT G.C. SHALL ARRANGE AND EXECUTE ALL FINAL INSPECTIONS AND PROCURE A CERTIFICATE FOR
OCCUPANCY.  ADDITIONALLY, THE G.C. SHALL DELIVER INTERIORS FREE OF MARKS, FINGERPRINTS, STAINS, DIRT
AND DEBRIS. LIGHT FIXTURES, PLUMBING FIXTURES, EQUIPMENT, GLASS AND HARDWARE WILL BE CLEAN AND
"DUST FREE" BY COMMERCIAL STANDARDS. SITE SHALL BE CLEANED AND FREE OF EXTRANEOUS DEBRIS PRIOR
TO ACCEPTANCE.  G.C. SHALL RESTORE LAWNS AND PATCH ANY PAVING DAMAGED DURING CONSTRUCTION.

10. EGRESS DOORS SHALL BE OPERABLE FROM THE DIRECTION OF EXIT TRAVEL WITHOUT THE USE OF A KEY OR
SPECIAL KNOWLEDGE OR EFFORT.

11. IN CONSTRUCTION TYPES 1 & 2, THE CONTRACTOR SHALL PROVIDE FIRE TREATED WOOD WHEREVER WOOD IS
CALLED FOR IN THE DRAWINGS.

12. ALL CONTRACTORS ARE REQUIRED TO REVIEW ALL DRAWINGS REGARDLESS OF DISCIPLINE AND SHALL BE HELD
RESPONSIBLE FOR COORDINATING THEIR WORK WITH ALL OTHER DISCIPLINES.

13. IF ANY CONFLICTS ARE FOUND ON THE DRAWINGS OR BETWEEN THE DRAWINGS AND SPECIFICATIONS,  THE
CONTRACTOR IS RESPONSIBLE FOR PRICING THE MOST EXPENSIVE OF THE CONFLICTING
PRODUCTS/ASSEMBLY/SYSTEM.

14. THE G.C. IS RESPONSIBLE FOR ANY TEMPORARY SHORING REQUIRED TO PERFORM WORK.  ALL SHORING SHALL
BE ENGINEERED BY AN ENGINEER LICENSED IN THE STATE WHERE THE WORK IS BEING PERFORMED.  SUBMIT
ENGINEER SIGNED/SEALED DRAWINGS FOR REVIEW.

# ISSUE DATE DRW'N BY DESCRIPTION
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I CERTIFY THAT THESE DOCUMENTS WERE PREPARED OR APPROVED 

BY ME, AND THAT I AM A DULY LICENSED ARCHITECT UNDER THE 

STATE OF MARYLAND

LICENSE NUMBER:  14742 EXPIRATION DATE: 8/24/2026

CODE ANALYSIS

PROJECT INFORMATION: 

PROJECT NARRATIVE: 

TYPE OF WORK:

NEW CONSTRUCTION ADDITION TO EXISTING STRUCTURE ALTERATION TO EXISTING STRUCTURE

APPLICABLE CODES: 

PLANNED USE GROUP:

TYPE OF CONSTRUCTION:

A-1
A-2
A-3
A-4
A-5

H-1
H-2
H-3
H-4
H-5

I-1
I-2
I-3
I-4
M

R-1
R-2
R-3
R-4

BUILDING HEIGHTS:

ALLOWABLE

EXISTING

FT STORIES

BUILDING AREA (PER IBC TABLE 506.2):

ALLOWABLE:

PROPOSED:

IBC
IECC
IEBC
IMC
IPC
NEC

NFPA 70

2021
2021
2021
2021
2021
2020
2020

B
E
H1
F-1
F-2

S-1
S-2
U

1-A
1-B

2-A
2-B

3-A
3-B

4 5-A
5-B

DRAWN BY:CHECKED BY:

DATE: SCALE:

SHEET:

JOB #:

DRAWING NAME:

PHASE:

C 2026  MSB  ARCHITECTS

SUBMITTALS / REVISIONS

Phone: 301.791.793521 West Franklin Street
Hagerstown, MD 21740

MEP Engineer

DATE ISSUED:

PROJECT NAME: 

STREET ADDRESS:

CITY, STATE:
COUNTY:

W. AMENDMENTS FROM THE CITY OF HAGERSTOWN
W. AMENDMENTS FROM THE CITY OF HAGERSTOWN
W. AMENDMENTS FROM THE CITY OF HAGERSTOWN
W. AMENDMENTS FROM THE CITY OF HAGERSTOWN
W. AMENDMENTS FROM THE CITY OF HAGERSTOWN
W. AMENDMENTS FROM THE CITY OF HAGERSTOWN
W. AMENDMENTS FROM THE CITY OF HAGERSTOWN

BUILDING CODES: 

NFPA 1
NFPA 101

2024
2024

W. AMENDMENTS FROM THE CITY OF HAGERSTOWN
W. AMENDMENTS FROM THE CITY OF HAGERSTOWN

FIRE CODES: 

AMERICANS WITH DISABILITY ACT ACCESSIBILITY GUIDELINES (ADAAG 2010)

ACCESSIBILITY:

PER IBC 602:

FIRE PROTECTION SYSTEM:

AUTOMATIC SPRINKLERS
FIRE ALARM SYSTEM
SMOKE DETECTION SYSTEM

Y
Y
Y

SYSTEM

903.2
907.2.2

--

IBC

9.7
9.6.1.4
9.6.2.9

FIRE CODE

RISK CATEGORY PER IBC 1604.5 :

I II III

BASEMENT 4,710 Sq. Ft.

FIRST FLOOR 4,710 Sq. Ft.

SECOND FLOOR

TRAVEL DISTANCES:

MAXIMUM LENGTH OF TRAVEL

300'PER IBC (TABLE 1017.2):

PER NFPA CODE (TABLE A.7.6): 

MAX LENGTH OF COMMON PATH OF TRAVEL FOR ROOM W/ ONE EGRESS

MAXIMUM DEAD END DISTANCE

300'

100'PER IBC (TABLE 1006.2.1):

PER NFPA CODE (TABLE A.7.6): 100'

50'PER IBC (1020.5):

PER NFPA CODE (TABLE A.7.6): 50'

HARDWARE:

PER IBC 1010.2.2

EMERGENCY LIGHTING:

PER IBC 1008 & NFPA 7.9 / ** AT ALL MEANS OF EGRESS

FIRE RATING REQUIREMENTS:

PRIMARY STRUCTURAL FRAME
EXTERIOR BEARING WALLS
EXTERIOR NON-BEARING WALLS
FIRE WALLS
INTERIOR BEARING WALLS
INTERIOR NON-BEARING WALLS
FLOOR / CEILING ASSEMBLIES
ROOF / CEILING ASSEMBLIES
EGRESS CORRIDORS
SHAFTS (STAIRS)
SHAFTS (NON-STAIRS)
SMOKE BARRIER
SMOKE PARTITIONS
MIXED USE SEPARATION

RATING 
REQUIRED

TABLE 601
TABLE 601

TABLE 705.5
706.4

TABLE 601
TABLE 601
TABLE 601
TABLE 601

TABLE 1020.2
1023.2
713.4
709.3
710.3

508, TABLE 508.4

IBC CODE

TABLE A8.2.1.2
TABLE A8.2.1.2
TABLE A8.2.1.2
TABLE A8.2.1.2
TABLE A8.2.1.2
TABLE A8.2.1.2
TABLE A8.2.1.2
TABLE A8.2.1.2

7.1.3.1
7.1.3.2.1
8.6.5
8.5
8.4

6.1.14.4

NFPA CODE

0
2
1
3
0
0
0
0
0
1
2
1
0
1

NUMBER OF REMOTE EXITS REQUIRED:

ROOMS LESS THAN 50 OCCUPANTS
ROOMS WITH 50 - 500 OCCUPANTS
ROOMS WITH 501 - 1,000 OCCUPANTS

1 EXIT   (TABLE 1006.2.1
2 EXITS   (1006.2.1)
3 EXITS   (1006.2.1.1)

IBC CODE

--
--
--

NFPA CODEBY ROOM

1 - 500 OCCUPANTS
501 - 1,000 OCCUPANTS
MORE THAN 1,000 OCCUPANTS

2 EXITS   (TABLE 1006.3.3)
3 EXITS   (TABLE 1006.3.3)
4 EXITS   (TABLE 1006.3.3)

BY STORY

2 EXITS (7.4.1.1)
3 EXITS (7.4.1.2)
4 EXITS (7.4.1.2)

REMOTENESS OF EXITS:

NON-SPRINKLERED
SPRINKLERED

1/2
1/3

PORTION OF 
MAXIMUM DIAGONAL

1007.1.1
1007.1.1

IBC

7.5.1.3.2
7.5.1.3.3

NFPA CODE

PER IBC 302.1 :

A
B
DC
DET&C

PER NFPA 6.1 :

E
HC
I

M
R
S

1 (442)
1 (332)

2 (222)
2 (111)
2 (000)

3 (211)
3 (200)

4 (2HH) 5 (111)
5 (000)

PER NFPA 220:

PER IBC 
TABLE 504.3 & 504.4

STORIES

PER NFPA 
**

IV

4,710 Sq. Ft.

57,000 Sq. Ft.

H

G

F

E

D

C

B

A

1 2 3 4 5 6 7 8 9 10

75'-0"

54'-3"

4

3

XXXX 

XXXX 

PROVIDE EGRESS HALLWAYS FOR FUTURE TENANT FIT OUTS. 

PROPOSED 54'-3" 3 XXXX 

OCCUPIED AREAS: UNOCCUPIED AREAS:

THIRD FLOOR 4,710 Sq. Ft.

SUB-BASEMENT 1,749 Sq. Ft.

BASEMENT 4,403 Sq. Ft.

FIRST FLOOR 1,283 Sq. Ft.

HAGERSTOWN, MD 21740

As Noted

COOK DESIGN GROUP, INC.
3109 MURKLE ROAD
WESTMINSTER, MD 21158

P: 410.596.6800
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Masonic Temple - Second and Third Floor Egress

CA1.1
2602

Masonic Temple - Second and
Third Floor Egress

CODE ANALYSIS

100% CONSTRUCTION
DOCUMENTS

54 SOUTH POTOMAC STREET

MSB JCH

March 06, 2026

March 06, 2026

54 SOUTH POTOMAC STREET

1/16" = 1'-0"
H5

BASEMENT CODE ANALYSIS

1/16" = 1'-0"
F5

FIRST FLOOR CODE ANALYSIS

1/16" = 1'-0"
D8

SECOND FLOOR CODE ANALYSIS

1/16" = 1'-0"
B8

THIRD FLOOR CODE ANALYSIS

1/16" = 1'-0"
H3

SUB-BASEMENT CODE ANALYSIS

GENERAL CODE ANALYSIS NOTES

1 THIS CODE ANALYSIS DEPICTS THE FIRE BARRIER REQUIREMENTS FOR THE PROJECT.  THE
CONTRACTOR SHALL PROVIDE THE FIRE RATINGS INDICATED INCLUDING ALL PENETRATIONS AND
OPENINGS.

2 ALL DOORS, WINDOWS AND PENETRATION OF ANY TYPE WITHIN FIRE BARRIERS ARE REQUIRED TO
MEET THE MINIMUM REQUIREMENTS OF THE WALL DESIGN.  THIS PLAN SUPERSEDES THE RATING
SHOWN ON ANY SCHEDULES.

3 THE WRITTEN FIRE RATINGS ON PLANS SHALL NOT BE SUPERSEDED BY THE UL DESIGNATION
NUMBER.THE WRITTEN FIRE RATINGS ON PLANS SHALL NOT BE SUPERSEDED BY THE UL
DESIGNATION NUMBER.

4 ANY PROPOSED UL SUBSTITUTIONS BY THE CONTRACTOR ARE SUBJECT TO REVIEW BY THE LOCAL
CODE OFFICIALS (INCLUDING THE FIRE MARSHAL) AND ARCHITECT.  THE CONTRACTOR IS
RESPONSIBLE FOR OBTAINING WRITTEN APPROVAL FROM THE LOCAL CODE OFFICIALS PRIOR TO
SUBMITTING PROPOSED SUBSTITUTIONS TO THE ARCHITECT FOR FINAL APPROVAL.  THE
CONTRACTOR SHALL INCLUDE A COPY OF THE WRITTEN APPROVAL WITH THE SUBMITTAL TO THE
ARCHITECT.

5 CONTRACTOR SHALL VERIFY ACCEPTABILITY OF FIRE EXTINGUISHER LOCATIONS IN THE FIELD WITH
THE FIRE MARSHAL PRIOR TO INSTALLATION.  PROVIDE UNIT PRICING FOR ADDITIONAL FIRE
EXTINGUISHERS DURING BIDDING.

6 ALL FIRE EXTINGUISHER CABINETS SHALL BE SEMI-RECESSED, TYP.

OCCUPANCY TABULATION

ROOM # NAME ROOM OCCUPANCY AREA (S.F.)

S.F. PER
PERSON PERSONS

201 FUTURE BUSINESS TENANT BUSINESS AREAS 1741.48 SF 150 11.61

203 LOBBY CIRCULATION 268.06 SF 0 0.00

204 M BATHROOMS 96.55 SF 0 0.00

205 W BATHROOMS 111.28 SF 0 0.00

207 TENANT BUSINESS AREAS 387.50 SF 150 2.58

208 TENANT BUSINESS AREAS 520.73 SF 150 3.47

209 TENANT BUSINESS AREAS 145.65 SF 150 0.97

210 HALL CIRCULATION 51.49 SF 0 0.00

211 MECH ACCESS ACCESSORY STORAGE AREAS, MECHANICAL EQUIPMENT ROOM 10.05 SF 300 0.03

212 TENANT BUSINESS AREAS 47.48 SF 150 0.32

213 CORRIDOR CIRCULATION 162.60 SF 0 0.00

301 FUTURE BUSINESS TENANT BUSINESS AREAS 1854.37 SF 150 12.36

302 LOBBY CIRCULATION 324.51 SF 0 0.00

304 M BATHROOMS 99.57 SF 0 0.00

305 W BATHROOMS 109.46 SF 0 0.00

306 ELEC. ROOM ACCESSORY STORAGE AREAS, MECHANICAL EQUIPMENT ROOM 18.46 SF 300 0.06

308 TENANT BUSINESS AREAS 1146.16 SF 150 7.64

309 CLO. ACCESSORY STORAGE AREAS, MECHANICAL EQUIPMENT ROOM 44.81 SF 300 0.15

310 CORRIDOR CIRCULATION 200.86 SF 0 0.00

7341.08 SF 39.20

REV NUM ISSUE DATE DRW'N BY DESCRIPTION
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Masonic Temple - Second and
Third Floor Egress

FLOOR PLANS AND
SCHEDULES

100% CONSTRUCTION
DOCUMENTS

54 SOUTH POTOMAC STREET

MSB JCH

March 06, 2026

March 06, 2026

N

N

TRUE PLAN

N

N

TRUE PLAN

1/8" = 1'-0"
C7

THIRD FLOOR PLAN

GENERAL ARCHITECTURAL NOTES
1 CONSULTANTS SHEETS ARE SUPPLEMENTAL TO THE ARCHITECTURAL SHEETS. IT IS THE RESPONSIBILITY OF THE GENERAL CONTRACTOR TO CROSS

CHECK WITH THE ARCHITECTURAL SHEETS PRIOR TO THE ORDERING/INSTALLATION OF ANY OF THE MECHANICAL, PLUMBING, ELECTRICAL, STRUCTURAL
AND SITE WORK. ANY DISCREPANCIES BETWEEN THE ARCHITECTURAL AND THE CONSULTING ENGINEERS SHEET SHALL BE BROUGHT TO THE ARCHITECTS
ATTENTION FOR IMMEDIATE CLARIFICATION.

2 WRITTEN DIMENSIONS ALWAYS TAKE PRECEDENCE OVER SCALE ON THE CONSTRUCTION DOCUMENTS. DO NOT SCALE.

3 ALL DIMENSIONS TO WOOD/METAL STUDS ARE TO FACE OF STUD, UNLESS NOTED OTHERWISE.

4 THE GENERAL CONTRACTOR SHALL PERSONALLY SUPERVISE AND DIRECT ALL WORK. THE GENERAL CONTRACTOR IS RESPONSIBLE FOR ALL
CONSTRUCTION AND/OR INSTALLATION METHODS, MEANS, TECHNIQUES, SEQUENCES, PROCEDURES AND COORDINATION OF ALL PORTIONS OF THE
REQUIRED WORK.

5 FOR CUTTING AND PATCHING WHERE EXISTING CONDITION ARE TO BE CUT OR DISTURBED TO PERMIT INSTALLATION OF NEW WORK, PATCH ANY
DISTURBED CONSTRUCTION TO MATCH THE ORIGINAL CONSTRUCTION AND FINISH.

6 LEVEL ALL FLOORS AS REQUIRED TO CONCEAL ANY DROPS OR RISES IN FLOORS THAT WOULD OTHERWISE BE SEEN WITH THE SCHEDULE FLOOR FINISHES.

7 PROVIDE SOLID WOOD BLOCKING WHEREVER COUNTER TOPS, CABINETS, GRAB BARS, TOILET PARTITIONS, AND TOILET FIXTURES ARE MOUNTED TO STUD
AND GYPSUM BOARD PARTITIONS.

8 RABBET EDGE OF HINGE SIDE OF DOOR FRAME IS TYPICALLY 4" FROM NEAREST PERPENDICULAR WALL, UNLESS NOTED OTHERWISE.

9 SEE STRUCTURAL DRAWINGS FOR SLAB EDGE DIMENSIONS.

10 ANY CONFLICT OR DISCREPANCY BETWEEN INFORMATION ON DRAWINGS AND ACTUAL FIELD CONDITIONS SHOULD BE BROUGHT TO ARCHITECT'S
ATTENTION FOR RESOLUTION PRIOR TO COMMENCING WITH WORK.

11 ALL INTERIOR SEALANT WILL BE SILICONE BASED UNLESS BUILDING IS NOT CONDITIONED AT TIME OF INSTALLATION. IF SEALANT IS INSTALLED PRIOR TO
FULLY OPERATIONAL HEATING AND COOLING SYSTEMS, POLYUERETHANE SEALANT MUST BE USED. GENERAL CONTRACTOR IS RESPONSIBLE FOR
COORDINATING THE TIMING OF SEALANT INSTALLATION. OWNER IS NOT RESPONSIBLE FOR ANY COST DIFFERENCE BETWEEN SEALANT TYPES.

12 PATCH AND REPAIR FINISHES IN ANY AREA WHERE ELECTRICAL OR MECHANICAL DEMOLITION HAS OCCURED

1/8" = 1'-0"
F7

SECOND FLOOR PLAN
1" = 1'-0"

F1
WALL TYPES

DOOR SCHEDULE - SECOND & THIRD FLOOR

MARK FROM TO WIDTH HEIGHT

DOOR FRAME

LABEL NOTESTHICKNESS MATERIAL FINISH MATERIAL FINISH

201A 3'-0" 7'-0" 1 3/4" WD STN-1 WD STN-1

201B 3'-0" 7'-0" 1 3/4" WD STN-1 WD STN-1

201C 4'-9 3/4" 7'-0"

301A FUTURE
BUSINESS
TENANT

FUTURE
BUSINESS
TENANT

3'-0" 7'-0" 1 3/4"

HM PNT HM PNT

T301B 3'-4" 8'-0"

T301C FUTURE
BUSINESS
TENANT

LOBBY 2'-10" 7'-6"

REV NUM ISSUE DATE DRW'N BY DESCRIPTION

ROOM FINISH SCHEDULE - FUTURE PHASE

ROOM # ROOM NAME

FLOOR BASE CEILING NORTH WALL EAST WALL SOUTH WALL WEST WALL

GENERAL NOTESMATERIALS FINISH MATERIALS FINISH MATERIAL FINISH MATERIAL FINISH MATERIAL FINISH MATERIAL FINISH MATERIAL FINISH

201 FUTURE BUSINESS TENANT WD STN/SEAL -- -- -- SCRAPE/PNT GWB-1 PNT GWB-1 PNT GWB-1 PNT GWB-1 PNT PATCH/SAND/PNT ALL WALLS, INSTALL
TRIM

213 CORRIDOR WD -- -- -- ACT -- GWB-1 PNT GWB-1 PNT GWB-1 PNT GWB-1 PNT --

301 FUTURE BUSINESS TENANT WD STN/SEAL -- -- -- SCRAPE/PNT GWB-1 PNT GWB-1 PNT GWB-1 PNT GWB-1 PNT PATCH/SAND/PNT ALL WALLS, INSTALL
TRIM

310 CORRIDOR WD -- -- -- ACT -- GWB-1 / WS PNT GWB-1 PNT GWB-1 PNT GWB-1 PNT --

1/4" = 1'-0"
H7

SECOND FLOOR TENENT SECTION
1/4" = 1'-0"

H9
THIRD FLOOR TENENT SECTION
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MEP Engineer
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1/8" = 1'-0"
C5

THIRD FLOOR RCP

1/8" = 1'-0"
F5

SECOND FLOOR RCP



MEP Consultant:
Westminster, Maryland 21158

jcook@cookdg.com / www.cookdg.com
Phone: 410-596-6800

CO2 CARBON DIOXIDE

M14. INSTALL DUCT MOUNTED SMOKE DETECTOR IN RETURN AIR DUCT IMMEDIATELY
OFF AIR HANDLING UNIT(S) MEETING OR EXCEEDING 2,000 CFM.

M15. MAINTAIN MINIMUM 10 FOOT CLEARANCE BETWEEN EXHAUST AIR AND INTAKE OR
FRESH AIR OPENINGS.

G5.

G4.

G3.

G2.

G1.

HIS DULY AUTHORIZED REPRESENTATIVE.

IT SHALL BE THE RESPONSIBILITY OF THIS CONTRACTOR TO EXAMINE
THE NEW AND EXISTING ARCHITECTURAL, MECHANICAL, PLUMBING AND
ELECTRICAL DRAWINGS AND SPECIFICATIONS, AND SHALL VERIFY ALL
EXISTING CONDITIONS BEFORE COMMENCING WORK. NOTIFY ARCHITECT 
AND/OR ENGINEER IF A CONDITION EXISTS WHICH PREVENTS THE 
CONTRACTOR FROM ACCOMPLISHING THE INTENT OF THE DRAWINGS.

IT IS THE RESPONSIBILITY OF THE CONTRACTOR TO PROVIDE ALL WORK
AND MATERIALS TO ACCOMPLISH THE INTENT OF THE PLANS.  PLANS
INDICATE THE EXTENT, GENERAL CHARACTER AND LOCATION OF WORK
DIAGRAMMATICALLY ONLY. WORK INDICATED BY HAVING MINOR
DETAILS NOT SHOWN, SHALL BE FURNISHED COMPLETE, BY THIS
CONTRACTOR, TO PERFORM THE FUNCTION INTENDED.

ALL WORK SHALL BE SUBJECT TO THE APPROVAL OF THE OWNER AND/OR

THE CONTRACTOR SHALL LAY OUT HIS WORK WITH THAT OF ALL OTHER
TRADES AND BE RESPONSIBLE FOR ALL MEASUREMENTS, HE SHALL
NOTIFY ARCHITECT AND/OR ENGINEER IF A CONDITION EXISTS WHICH
PREVENTS WORK TO BE INSTALLED IN ACCORDANCE WITH THE INTENT
OF THESE DRAWINGS.

ALL FIXTURES AND EQUIPMENT SHALL BE CONNECTED AND MADE READY
FOR USE UNLESS OTHERWISE NOTED.

CONNECT TO EXISTING

DUCT SIZE TRANSITION

AIR QUANTITY (CFM)

THERMOSTAT

EXISTING DUCTWORK

(HORIZONTAL)

MANUAL VOLUME DAMPER

NEW AIR DUCTWORK

SR

TYP

RA

SA

RG

M.O.D.

HP

R

SUPPLY REGISTER

TYPICAL

RETURN AIR

SUPPLY AIR

RETURN GRILLE

HEAT PUMP

MOTOR OPERATED DAMPER

RELOCATED

NEW

200

T

CFM

CD

CUBIC FEET PER MINUTE

CEILING DIFFUSER

VD

2'x2' RETURN GRILLE

2'X2' SUPPLY AIR DIFFUSER

UNDER CUT DOORU/C

AHU AIR HANDLING UNIT

OED OPEN END DUCT

EBB ELECTRIC BASEBOARD HEATER

LINED DUCTWORK

(INSIDE DIMENSIONS SHOWN)

ER EXISTING TO BE RELOCATED

D DEMO

ACD AIR CONDITIONING DRAIN

CEF CEILING EXHAUST FAN

U.N.O. UNLESS NOTED OTHERWISE

E EXISTING

SMOKE DETECTORS

OWNER. ALL SYSTEMS SHALL BE ADJUSTED AND BALANCED TO DELIVER THE AIR

M11.

FOR APPROVAL.
DUCT SIZE FREE AREA IS MAINTAINED AND SHALL BE SUBMITTED TO ENGINEER 
CHANGES TO DUCT DUE TO FIELD CONDITIONS SHALL BE MADE ONLY IF THE 

M10.
OTHER DUCT RELATED ACCESSORIES, FROM GALVANIZED STEEL SHEETS.
METAL DUCTWORK:  FABRICATE ALL DUCTWORK, HOUSINGS, DAMPERS, AND ALL 

M9.

M8.

DUCTWORK THAT ARE NOT USED.
CONFORM TO SMACNA STANDARDS.  SEAL AIRTIGHT ALL OPENINGS IN
STEEL.  THE GAUGE OF THE SHEET STEEL AND DUCT SUPPORTS SHALL
ALL DUCTS SHALL BE MADE OF THE BEST GRADE GALVANIZED SHEET
PRESSURE DUCTWORK.
CONTRACTORS NATIONAL ASSOCIATION.  SEAL CLASS "C" FOR ALL LOW
DUCTWORK AS APPROVED BY THE SHEETMETAL AND AIR CONDITIONING
RECOMMENDED CONSTRUCTION FOR LOW PRESSURE
RECTANGULAR DUCTWORK: ALL DUCTWORK SHALL CONFORM TO THE

THE LINER THICKNESS ON LINED DUCTWORK.

DUCTWORK DIMENSION SHOWN ON DRAWINGS ARE SHEETMETAL
DIMENSIONS. NET FREE AREA SHALL BE SHEETMETAL DIMENSIONS LESS

M7.

M6.

M5.

M4.

M3.

M2.

M1.

MOUNT THERMOSTATS WHERE INDICATED ON DRAWING AT 48" AFF.

AND ALL APPLICABLE LOCAL & NATIONAL CODES.

OBTAIN AND PAY FOR ALL PERMITS REQUIRED FOR THE WORK.

PERFORM THE WORK IN ACCORDANCE WITH CITY OF HAGERSTOWN,  IMC 2021

AFTER COMPLETION OF HVAC SYSTEM AND PRIOR TO THE ACCEPTANCE BY THE

OF EQUIPMENT AND PRIOR TO ANY DUCTWORK FABRICATION.
CONTRACTOR SHALL SUBMIT FOR APPROVAL, SHOP DRAWINGS ON ALL
NEW WORK AND EQUIPMENT PRIOR TO FABRICATION AND INSTALLATION.

CONTRACTOR SHALL SUPPLY AND INSTALL ALL NECESSARY DUCT
ACCESSORIES; SUCH AS VOLUME DAMPERS, FIRE DAMPERS, TURNING
VANES, DUCT HARDWARE, DUCT ACCESS DOORS, FLEXIBLE
CONNECTIONS, AND CEILING ACCESS DOORS. THE DUCTWORK SHALL
COMPLY WITH SMACNA DUCT CONSTRUCTION STANDARDS.  COORDINATE
INSTALLATION OF DUCT ACCESSORIES WITH OTHER WORK.

M12. MAXIMUM RUN OF FLEXIBLE DUCTWORK SHALL BE 10'-0". BEYOND THAT POINT,
USE RIGID ROUND DUCT OF EQUIVALENT SIZE.

QUANTITIES AS SPECIFIED, INDICATED ON THE DRAWINGS OR AS DIRECTED. 
PROVIDE WRITTEN AIR BALANCE REPORT BY A CERTIFIED PROFESSIONAL.

CONTRACTOR SHALL FIELD VERIFY ALL MEASUREMENTS AND LOCATIONS

M16. PROGRAM THERMOSTATS FOR OCCUPIED-UNOCCUPIED MODES (REFER TO
OCCUPANT FOR HOURS). FAN SHALL RUN CONTINUOUSLY IN OCCUPIED
MODE. IN OCCUPIED MODE THERMOSTAT SHALL CYCLE TO MAINTAIN ITS
SETTING 68°F WINTER / 78°F SUMMER (ADJUSTABLE). 

BALANCED BACKDRAFT DAMPERBBD

M13. FIRST 10 FEET OF SUPPLY &  RETURN AIR DUCTWORK SHALL BE LINED WITH 
1" THICK ACOUSTICAL LINER PER SMACNA STANDARDS. GFU GAS FIRED UNIT

ALL SUPPLY, RETURN & OUTSIDE AIR DUCTWORK IN UNCONDITIONED SPACE

SHALL  BE INSULATED WITH 2" FIBERGLASS INSULATION. TAPE ALL JOINTS.

AHU-2C/HP-2C & AHU-3C/HP-3C

OCCUPIED - UNOCCUPIED MODES (REFER TO OCCUPANT FOR HOURS).
FANS TO RUN CONTINUOUSLY IN OCCUPIED MODE.

1.

PROVIDE NEW DIGITAL CLOCK THERMOSTAT WITH AUTO CHANGEOVER SHALL2.
CYCLE 1 STAGE HEATING OR CYCLE 

68° F WINTER / 78° F SUMMER ADJUSTABLE

IN UNOCCUPIED MODE FAN TO CYCLE HEATING SETBACK:3.
60° F WINTER / 85° F SUMMER ADJUSTABLE

1 STAGE COOLING TO MAINTAIN ITS SETTING -

A.

N

EDH ELECTRIC DUCT HEATER

GENERAL NOTES (MECHANICAL)

HVAC SYMBOLSHVAC ABBREVIATIONS

MECHANICAL NOTES

AUTOMATIC TEMPERATURE CONTROLS
T.M.E. TO MATCH EXISTING

M17. SUPPLY AIR ROUND DUCTWORK BE EQUAL TO LINDAB SPIROSAFE PREFAB

DUCTWORK & FITTINGS.

ACCESSORIES
MAX. S.P.

MANUFACTURER
NECK

DESIGN CFM RANGE LOCATION
IN. WG.

N.C.
SIZE

TYPE REMARKS

24"x24"
.06CD-1 0 - 200 SEE PLANS 30 8"Ø

LOUVERED
SUPPLY

KREUGER

AIR DEVICE SCHEDULE

24"x24"
.06CD-2 200-400 SEE PLANS 30 10"Ø

LOUVERED
SUPPLY

RG-2

(MATCH EXISTING)
--
--

--

--
--

MAXIMUM LENGTH 10 FEET
INSULATED FLEXIBLE DUCT

CONICAL TAKEOFF

MANUAL BALANCING DAMPER
SPIN-IN COLLAR WITH 

DRAW BAND

CEILING

SUPPLY DUCT

NO SCALE

CEILING DIFFUSER

TYPICAL CEILING DIFFUSER DETAIL

.060-900 SEE PLANS 30
RETURN

--
--

--
GRILLE

20"x14"
--

GRILLE

.06RG-1 0-500 SEE PLANS 30
RETURN

--
--

--
GRILLE

12"x12"
--

GRILLE

ALL DIFFUSERS, GRILLES, VENTS & LOUVERS, ETC.

ARE TO BE PAINTED TO MATCH ADJACENT FINISHES.

NOTE:

KREUGER

(MATCH EXISTING)

KREUGER

(MATCH EXISTING)

KREUGER

(MATCH EXISTING)

16" ROUND
.06CD-3 0-300 SEE PLANS 30 8"Ø

LOUVERED
SUPPLY--

-- METALAIRE 3100SA-2

(MATCH EXISTING)

msb

DRAWN BY:CHECKED BY:

DATE: SCALE:

SHEET:

DRAWING NAME:

PHASE:

Phone: 301.791.793521 West Franklin Street

Hagerstown, MD 21740

MEP Engineer

DATE ISSUED:

M1.0

MECHANICAL TITLE SHEET

CONSTRUCTION

DOCUMENTS

JWC BPM

03-07-2026

03-07-2026

COOK DESIGN GROUP, INC.

3109 MURKLE ROAD

410.596.6800

WESTMINSTER, MD 21158

AS NOTED

PROFESSIONAL CERTIFICATION:

I CERTIFY THESE DOCUMENTS WERE

PREPARED OR APPROVED BY ME, & THAT I AM A

DULY LICENSED ENGINEER UNDER THE LAWS

OF THE STATE OF MARYLAND, LICENSE #11425,

EXPIRATION DATE 4-22-27.
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MEP Consultant:
Westminster, Maryland 21158

jcook@cookdg.com / www.cookdg.com
Phone: 410-596-6800

RS
 / 

RL

RS / RL

M201

SECOND FLOOR
MECHANICAL
MEZZANINE

SECOND FLOOR PART PLAN - MECHANICAL
1/4" = 1'-0"M1.1

1

PART SECOND FLOOR MECHANICAL PLATFORM PLAN - HVAC
M1.1

2

(E) 16"x16" RA

(E) 16"x16" SA

AHU-2A
(4 TON)

(E) 10"x6" SA

(E) 8"x6" OA

(E) 20"x18" SA

AHU-2B
(2 TON)AH

U
-2

C

(E) 20"x16" RA

(E) 8"x6" OA

(E) 12"x12" RA

(E) 14"x12" RA

(E) M.O.D.

(E) 10"x6" RA

(E) 10"x6" RA
(E) 10"x6" SA

(E
) 8

"x
6"

 S
A

(E
) 1

6"
x1

6"
 R

A

(E) 12"x12" SA(E
) 8

"x
6"

 O
A

(E) 8"x6" OA

(E) 8"x6" OA

(E) 12"x16" EXH

SCALE: 1/4" = 1'-0"

LADDER
ACCESS

RS / RL TO HP-2B
RS / RL
TO HP-2A

20x16 OED

VDMOD

EF-6 (E)

20x18 OED

VD MOD

(E) 24x12
EXHAUST DUCT

(E) 24x12 FRESH
AIR DUCT

F.D.

F.D.

TENANT

201

CORRIDOR

213

HALL

210

LOBBY

203

204

205

TENANT

207
TENANT

208

TENANT

209

TENANT

212

EX STAIR

000B

ELEV

000A

MECH
ACCESS

211
14"Ø SA12"Ø SA 16"Ø SA 18"Ø SA

EXISTING 20"x16"
RETURN AIR DUCT

EXISTING 20"x16"
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S

S

S

ONE LINE SYMBOLS AND NOTES

CABLE OR BUS - SEE FEEDER SCHEDULE FOR WIRE/CONDUIT AND 
RATING. WHERE ID NOT SHOWN - INTEGRAL WITH EQUIPMENT ON
SWITCHGEAR

POWER TRANSFORMER
RATING SHOWN

FUSED SWITCH - 
SEE SCHEDULE FOR RATING AND FUSE TYPE

GENERATOR - SEE SCHEDULE FOR RATING AND VOLTAGE
G

UPS MODULE - SEE SCHEDULE FOR RATING
RECTIFIER - INVERTER - SOLIDSTATE TYPE - BATTERY NOT SHOWN±

LOW VOLTAGE MOLDED CASE CIRCUIT BREAKER - SEE SCHEDULE

MOTOR LOAD - SEE SCHEDULE FOR HP AND PHASE

ONE LINE ABBREVIATIONS AND LEGEND
CABLEC

BREAKERB

TRANSFORMERTR

MOTORM

GENERATORG

FUSEF

VARIABLE SPEED DRIVE W/BYPASS CONTACTORVFD

CONTROLCTL

EMERGENCY POWER OFFEPO

M

PANEL/SWITCHBOARD

E

N

EXISTING TO REMAIN

NEW LIGHT OR NOT SHOWN

LIGHTING LEGEND

CANOPY LIGHT - SEE SCHEDULE

EXIT LIGHT - SEE SCHEDULE

IG INDICATES ISOLATED GROUND

D

T

C

W

NEW DUPLEX OUTLET AT 18" AFF UNLESS OTHERWISE NOTED

QUAD NEMA 5-20R AT 18" AFF UNLESS OTHERWISE NOTED

DUPLEX OUTLET W/ DEDICATED CIRCUIT

THERMOSTAT

ELECTRICAL PANEL

INDICATES OUTLET @ COUNTER HEIGHT

INDICATES WALL OUTLET @ APPROX. 54" A.F.F.

INDICATES OUTLET @ COUNTER HEIGHT
  W/ GROUND FAULT INTERUPT

GFI

TELE DATA OUTLET AT 18" AFF UNLESS OTHERWISE NOTED

QUADRAPLEX OUTLET W/ DEDICATED CIRCUITD

A ALARM PANEL

DUPLEX GFIC OUTLET

EXISTING DUPLEX OUTLET

POWER / COMM. LEGEND

BRANCH CIRCUIT HOMERUN TO PANEL AND CIRCUIT

BRANCH CIRCUIT WIRING. NUMBER OF SLASH MARKS INDICATES 
PHASE

A.F.F.

(E)

NEUTRAL

GROUND
INSULATED

ABOVE FINISHED FLOOR.

NUMBER OF WIRES. #12 NOT INDICATED.

EXISTING TO REMAIN.

A2

CONDUIT AND WIRING OVERHEAD

CONDUIT AND WIRING BELOW SLAB OR GRADE, SCHEDULE 40 PVC

BREAKERS INDICATED.

FB RECESSED FLOOR DUAL SERVICE BOX QUAD POWER AND
TELE/DATA - MATCH EXISTING STYLE & COLOR - 1" TELE/DATA
(WITH PULL STRING) TO CEILING SPACE

GD GARBAGE DISPOSER

CR CARD READER - PROVIDE RECESSED OUTLET BOX 42" AFF
ADJACENT TO DOOR MULLION, 1/2" EMT TO CEILING WITH
PULL STRING

S WALL SWITCH, 20A-120V-42" AFF

S WALL SWITCH WITH MOTION SENSORm

NEMA TWIST LOCK, SIZE AND RATING SHOWN

(N) NEW OR NEW WHERE NOT SHOWN AS (E)

V 2 GANG BOX 60" A.F.F.  WITH STRING TO CEILING FOR VIDEO
(VIDEO TELECONFERENCE) & QUAD OUTLET ON WALL 7'0"AFF -
COORDINATE WITH EQUIPMENT VENDOR

TV 2 GANG BOX WITH STRING TO CEILING FOR CATV AND
DUPLEX FOR POWER - 60" A.F.F.

CCTV 2 GANG BOX - 12" BELOW CEILING AND STRING TO CEILING.
FOR CLOSED CIRCUIT TV BY OTHERS

PP POWER POLE - BY FURNITURE VENDOR DUAL SERVICE - 
TERMINATE POWER IN J-BOX AT INSIDE CEILING AND CONNECT
TO WHIP IN FURNITURE

2x2 FIXTURE - SEE SCHEDULE

RECESSED DOWNLIGHT OR SCONCE - SEE SCHEDULE

WALL WASHER - SEE SCHEDULE

EMERGENCY LIGHT - SEE SCHEDULE

WHITE NIGHT LIGHT - SEE SCHEDULE

TRANSFORMER

J JUNCTION BOX

RING AND STRING

M

M

UTILITY CT CABINET AND METER

EMON D METER RATINGS SHOWN

MOTOR RATED SWITCHS
ms

D DIMMER 115V-1200W

R RELOCATED

RX REMOVE EXISTING

ER EXISTING TO BE RELOCATED

GFI

MS MOTION SENSOR - REMOTE CEILING MOUNTED

2.      DRAWINGS ARE DIAGRAMMATIC AND INDICATE GENERAL ARRANGEMENT

1.      FURNISH AND INSTALL A COMPLETE ELECTRICAL SYSTEM AS INDICATED

     OF FIXTURES, EQUIPMENT AND WORK INCLUDED IN CONTRACT. 
     CONSULT DRAWINGS OF ALL TRADES AND DETAILS FOR EXACT

ON DRAWINGS.  FURNISH AND INSTALL ALL SUPERVISION, LABOR,
MATERIALS, EQUIPMENT, MACHINERY, AND ANY AND ALL OTHER ITEMS

ITEMS OF EQUIPMENT AS INDICATED ON DRAWINGS AND AS REQUIRED
NECESSARY TO COMPLETE SYSTEM.  FURNISH AND INSTALL NUMBER OF

5.      INCLUDE IN WORK, WITHOUT EXTRA COST TO OWNER, ANY LABOR,

     COMPLY WITH ALL APPLICABLE LAWS, ORDINANCES, RULES AND
     REGULATIONS, WHETHER OR NOT SHOWN ON DRAWINGS AND/OR

     MATERIALS, SERVICES, APPARATUS, DRAWINGS REQUIRED IN ORDER TO

3.      FOLLOW DRAWINGS IN LAYING OUT WORK AND CHECK DRAWINGS OF

4.      OBTAIN ALL PERMITS AND PAY ALL TAXES, FEES, AND OTHER COSTS IN

     ALL TRADES FOR RELATED AND ADJOINING WORK AND TO VERIFY

     LOCATION OF FIXTURES AND EQUIPMENT. DO NOT SCALE DRAWINGS.

     SPACES IN WHICH WORK WILL BE INSTALLED.

GENERAL NOTES (APPLY TO ALL SHEETS) 

7.      ON COMPLETION OF ENTIRE INSTALLATION, SECURE APPROVAL OF

6.      ALL MATERIALS, FIXTURES, AND EQUIPMENT INSTALLED ON PROJECT

     ARCHITECT AND OWNER, SUCH APPROVAL COVERING INSTALLATION
     THROUGHOUT.  OBTAIN AND PAY FOR CERTIFICATE OF APPROVAL FROM 

     CONFORM TO NATIONAL ELECTRICAL CODE(N.E.C.), ALL STATE AND
     SHALL BE U.L. LISTED AND BEAR A U.L. LABEL.  ALL WORK SHALL

     LOCAL CODES, AND ELECTRICAL REQUIREMENTS AS ESTABLISHED BY

     NECESSARY IN DRAWINGS TO MAKE WORK COMPLY WITH THESE
     STATE AND LOCAL FIRE MARSHAL.  SHOULD ANY CHANGES BE

8.      GUARANTEE, BY ACCEPTANCE OF THE CONTRACT, THAT ALL WORK

9.      UNLESS SPECIFICALLY NOTED OTHERWISE, ALL BRANCH CIRCUITS SHALL

     WITHOUT COST TO OWNER, WITHIN A REASONABLE TIME TO BE
     MATERIALS OR PERFORMANCE APPEAR, REMEDY SUCH DEFECTS,

     HAVE SUCH WORK DONE AND CHARGE COST TO CONTRACTOR.
     SPECIFIED IN WRITING FROM ARCHITECT.  IN DEFAULT, OWNER MAY

     INSPECTION CERTIFICATE TO ARCHITECT PRIOR TO FINAL PAYMENT.  PAY

     INSTALLED WILL BE FREE FROM DEFECTS IN WORKMANSHIP AND

     ACCEPTANCE OF PROJECT, ANY SUCH DEFECTS IN WORKMANSHIP,
     MATERIALS.  IF DURING PERIOD OF ONE YEAR FROM DATE OF FINAL

     ANY AND ALL COSTS INCURRED FOR FEES.

     PUBLIC AUTHORITIES HAVING JURISDICTION.  SUBMIT A FINAL

11.     MARK ALL OUTLETS AND SWITCH BOXES WITH SOURCE PANEL/CKT.

10.     ALL CONDUCTORS SHALL BE COPPER WIRE WITH A 600 VOLT

12.     OUTLET BOXES - BEFORE LOCATING OUTLET BOXES, CHECK ALL OF

     GENERAL #12; OVER 100 FEET #10; OVER 200 FEET #8.
     INSULATION, TYPE THHN/THWN, OR XHHW.  MINIMUM WIRE SIZE: 

     BE CONCEALED. WHERE ALLOWED BY THE N.E.C., BRANCH CIRCUITS MAY
BE TYPE AC CABLE (WITH INSULATED GROUND) OR TYPE MC CABLE. 
WHERE NOT ALLOWED, 1/2" EMT MINIMUM.

14.     OUTLET BOXES SHALL BE MADE COMPLETE WITH RAISED DEVICE
     COVERS AS REQUIRED TO ACCEPT DEVICE INSTALLED.  ALL OUTLET
     BOXES SHALL BE SECURELY FASTENED IN POSITION WITH EXPOSED
     EDGE OF RAISED DEVICE COVER SET FLUSH WITH FINISHED SURFACE.

13.     OUTLET BOXES SHALL BE MADE OF GALVANIZED SHEET STEEL AND

     BOXES SHALL NOT INTERFERE WITH OTHER WORK OR EQUIPMENT.  ALSO
     SURE THAT THERE IS NO CONFLICT WITH OTHER EQUIPMENT.  OUTLET

     NOTE ANY DETAIL OF OUTLETS SHOWN ON DRAWINGS.

     SHALL BE OF PROPER CODE SIZE FOR REQUIRED NUMBER OF

     ARCHITECTURAL DRAWINGS FOR TYPE OF CONSTRUCTION AND TO MAKE

15.     EXCEPT WHERE NOTED AS EXISTING OR RELOCATED, ALL EQUIPMENT 

     NAME AND TRADE NAME.  EQUIPMENT AND MATERIAL SHALL BE
     AND MATERIAL SHALL BE NEW AND SHALL BEAR MANUFACTURER'S 

     ESSENTIALLY STANDARD PRODUCT OF A MANUFACTURER REGULARLY 
     ENGAGED IN MANUFACTURE OF REQUIRED TYPE OF EQUIPMENT.

     CONDUCTORS.

     REQUIREMENTS, NOTIFY ARCHITECT.

     CONNECTION WITH WORK.

     SPECIFIED.

FOR A COMPLETE SYSTEM.

     CLEAN, FIRST-CLASS CONDITION.  AFTER ALL DEBRIS IS REMOVED,
     BUILDING SHALL BE LEFT BROOM CLEAN.

     FROM PREMISES AND DISPOSED OF.

     PANELS, PROVIDE NEW TYPED INDEX CARDS TO INDICATE CIRCUIT 
21.     FOR EXISTING ELECTRICAL PANELS BEING MODIFIED AND FOR NEW 

20.     ALL MATERIALS EXCESS TO NEEDS OF PROJECT SHALL BE REMOVED

     SAME QUALITY AND TYPE AS DAMAGED.

     GREEN, COPPER CONDUCTOR SIZED IN ACCORDANCE WITH N.E.C.,
     LOCAL AND STATE CODES, AND REQUIREMENTS OF EQUIPMENT

     REQUIRED TO CLEAR THE AREA FOR NEW CONSTRUCTION.

     MATERIAL, AT NO EXPENSE TO OWNER. NEW EQUIPMENT MUST BE
     THAT BECOME DAMAGED DUE TO DEMOLITION, REPLACE, WITH NEW

     WITH NFPA 72, CHAPTER 18.

     WITH APPLICABLE STANDARDS OF ADA / NFPA / ANSI AND COMPLY WITH

      A.  PRODUCT DATA: FOR EACH TYPE OF PRODUCT INDICATED.

     OSHA 29 PART1910.165. THE INSTALLATION SHALL ALSO COMPLY 

     ALARM DEVICES TO THE EXISTING BASE BUILDING FIRE ALARM SYSTEM.
     AND THE BUILDING ENGINEER BEFORE ANY CONNECTION OF NEW FIRE 

23.     REMOVE SUCH WORK AS CALLED FOR ON THE DRAWINGS OR AS

22.     ENTIRE SYSTEM SHALL BE GROUNDED WITH AN INSULATED, SOLID

24.     FOR ANY EXISTING ITEMS BEING RETAINED OR TURNED OVER TO OWNER

25.     ALL AUDIBLE/VISUAL FIRE ALARM SIGNALING DEVICES SHALL COMPLY

27.     FIRE ALARM SUBMITTALS - SUBMIT FOR FIRE MARSHALL APPROVAL

26.     COORDINATE WITH BUILDING OWNER, OR HIS AUTHORIZED REPRESENTATIVE, 

          2. BATTERY: SIZING CALCULATIONS.

                PROFESSIONAL ENGINEER OR CERTIFIED BY CONTRACTOR'S NICET 
                LEVEL III TECHNICIAN. CONTRACT AND PERMIT DRAWINGS -

          3.  FLOOR PLANS: INDICATE FINAL OUTLET LOCATIONS AND ROUTINGS

             ALL TERMINALS AND INTERCONNECTIONS IDENTIFIED.

          1. WIRING DIAGRAMS: DETAIL WIRING AND DIFFERENTIATE BETWEEN
             MANUFACTURER-INSTALLED AND FIELD-INSTALLED WIRING.
             INCLUDE DIAGRAMS FOR EQUIPMENT AND FOR SYSTEM WITH 

                OF RACEWAY CONNECTIONS. FLOOR PLANS SHALL BE PREPARED
                BY CONTRACTOR AND STAMPED, IF REQUIRED, BY CONTRACTOR'S

             SYSTEM INPUTS AND OUTPUTS.

          4. DEVICE ADDRESS LIST: COORDINATE WITH FINAL SYSTEM 

          5. SYSTEM OPERATION DESCRIPTION: DETAILED DESCRIPTION FOR
             THIS PROJECT, INCLUDING METHOD OF OPERATION AND 
             SUPERVISION OF EACH TYPE OF CIRCUIT AND SEQUENCE
             OF OPERATIONS FOR MANUALLY AND AUTOMATICALLY INITIATED 

                ELECTRICAL PLANS ARE NOT ACCEPTABLE FOR THIS PURPOSE.

             PROGRAMMING.

      B.  SHOP DRAWINGS: 

     CHANGES DUE TO WORK.

     MANUFACTURERS.

     INSTALLATION OF ALL EQUIPMENT AND MATERIALS.

     AND THEFT.  MANUFACTURER'S DIRECTIONS SHALL BE FOLLOWED
     COMPLETELY IN THE DELIVERY, STORAGE, PROTECTION AND

     TO ELECTRICAL WORK.  EQUIPMENT SHALL BE TIGHTLY COVERED AND
     PROTECTED AGAINST DIRT, WATER, CHEMICAL OR MECHANICAL INJURY

     REPAIRING OF SUCH DAMAGE SHALL BE DONE BY WORKMEN SKILLED IN
     TRADE REQUIRED FOR REPAIR AND SHALL BE PERFORMED ACCORDING
     TO DIRECTIONS OF ARCHITECT.

     PERFORMANCE OF WORK LEAVING JOB AND EQUIPMENT FURNISHED IN A

17.     RECEIVE AND PROPERLY STORE EQUIPMENT AND MATERIAL PERTAINING

18.     PAY FOR ALL DAMAGE CAUSED BY CONTRACTOR WORK OR WORKMEN. 

19.     CLEAN AWAY ALL DEBRIS AND SURPLUS MATERIALS RESULTING FROM

     BUS, BOLT-ON CIRCUIT BREAKERS, WITH GROUND BUS. SQUARE D.
28.     PANELBOARDS - PANELBOARD CONSTRUCTION, DOOR-IN-DOOR, COPPER

16.     FOR ALL CIRCUIT BREAKERS DESIGNATED FOR EMERGENCY SERVICE

     FACILITIES VIA MOP PROCEDURES SPELLED OVER ON GENERAL CONDITIONS.
29.     COORDINATE ALL SERVICE INTERRUPTORS ON WORK ON EXISTING 

     BOXES & JUCNTION BOXES LABEL SOURCE CIRCUIT/PANEL AT ALL DEVICES AND
30.     LABEL EACH FEEDER AND BRANCH CIRCUIT SOURCE, LOAD AND IN ALL JUNCTION

     CONDUIT FITTINGS ONLY.
31.     NO SET SCREW TYPE CONNECTORS ON CONDUIT, THREADED OR COMPRESSION

     SWITCHES.

          6. PROVIDE ADD ALTERNATE FOR NEW FIRE ALARM DRIVER (IF REQUIRED)
             LOCATE IN MAIN ELECTRIC ROOM - FIRTS FLOOR WITH FIRE
             ALARM PANEL.

    PROVIDE A POLE LOCK DEVICE IN ACCORDANCE WITH NEC ARTICLE
    700.12(E) EXCEPTION.

32.     ALL TELE & DATA WIRING SHALL BE PLENUM RATED.

FIRE ALARM NOTES:
PROVIDE EXTENSION OF EXISTING BASE BUILDING FIRE ALARM AS SHOWN.

PROVIDE NEW DEVICES AS REQUIRED.

1.

2.

PROVIDE BATTERY CALCULATIONS AS PART OF SHOP DRAWING SUBMITTALS.3.

MS MOTION SENSOR

SOR d

EM EMERGENCY 

EXIT/EMERGENCY LIGHT - SEE SCHEDULE

V FIRE ALARM VISUAL - 7'-8" TO 8'-0" AFF-CD SHOWN, (E) EXISTING

F FIRE ALARM AUDIO VISUAL - 7'-8" TO 8'-0" AFF-CD SHOWN, (E) EXISTING

MANUAL STATION

FAJB FIRE ALARM JUNCTION BOX

FIRE ALARM SYMBOLS

M

SD SMOKE DETECTOR

NOTE: INSTALL AUDIO AND VISUAL FIRE ALARM ANNUNCIATORS IN ACCORDANCE WITH
NFPA 72-18.5.41 OR LOCAL PREVAILING CODES - 80" TO 96" ABOVE FINISHED FLOOR
OR NO LOWER THAN 60" FOR 80" OR LOWER CEILINGS.

ONE LINE RISER DIAGRAM 
NO SCALE

LIGHT FIXTURE SCHEDULE
SYM MANUFACTURER CATALOG NO. VOLTAGE

QTY WATTS
LAMPS

REMARKS

- -

TYPE
MOUNTING

N/A

N/A -

SURFACE
WALL

SURFACE
WALL

SURFACE MTD EMERGENCY LIGHTING UNIT WITH
INTEGRAL BATTERY PACK;WHITE FINISH;
CONTRACTOR SHALL MATCH BUILDING STANDARD
LED EXIT SIGN: RED LETTERING WITH WHITE
THERMOPLASTIC HOUSING; INTEGRAL CALCIUM BATTERY;
CONTRACTOR SHALL MATCH BUILDING STANDARD

LITHONIA N/A SURFACE
WALL

LED EXIT SIGN: RED LETTERING WITH WHITE
THERMOPLASTIC HOUSING; INTEGRAL CALCIUM BATTERY;
EMERGENCY LIGHTS; MATCH BUILDING STANDARD

1 LED EXIT
& EMERGENCYLHQMLED-R-HO  ELS-W-US-24 OR EQUAL

-

C HALO HC6-15-HM6-12-835-61-WD-C 1 LED 13.7 RECESSED
CEILING

120/277DW-200 OR EQUAL - WALL
MOUNTED-m -

OS WATTSTOPPER LMDC-100 120/277 - - - CEILING
MOUNTED

120

PNL "LDP"
800A MCB
120/208V-
3Ø, 4W

PNL "DP"
400A MCB
120/208V-
3Ø, 4W

(E)

(E)

(E)

300 KVA
XFMR

PNL "L1A"

(E)

PNL "2A"
225A MLO
120/208V-
3Ø, 4W

(E)

PNL "BA"
125A MLO
120/208V-
3Ø, 4W

(E)

PNL "3A"

(E)

PNL "RT"

(E)

BASEMENT

1ST FLOOR

2ND FLOOR

3RD FLOOR

225A MLO
120/208V-
3Ø, 4W

225A MLO
120/208V-
3Ø, 4W

225A MLO
120/208V-
3Ø, 4W

OR APPROVED EQUAL

6" RECESSED DOWNLIGHT, 1700 LUMEN, SEMI SPECULAR REFLECTOR &
TRIM, 6" HOUSING, UL WET LOCATION. NEW CONSTRUCTION HOUSING, 1.0
SPACING, 5" HEIGHT MUST BE SUITABLE FOR NON ACCESSIBLE CEILINGS.
MATCH EXISTING FROM BASE BUILDING.

CE HALO 1 LED 13.7 RECESSED
CEILING120

SAME AS "C", BUT WITH EMERGENCY
LIGHTING BATTERY UNIT. BUILT-IN TEST
SWITCH.

WATTSTOPPER

CEILING MOUNTED OCCUPANCY SENSOR,
MATCH EXISTING FROM BASE BUILDING

WALL MOUNTED SWITCH WITH OCCUPANCY SENSOR,
MATCH EXISTING FROM BASE BUILDING

SAME AS "C", BUT WITH AN EMERGENCY LIGHTING BATTERY
UNIT, BUILT-IN TEST SWITCH.
MATCH EXISTING FROM BASE BUILDING.

e

LITHONIA LHQMLED-R-HO OR EQUAL

120/277

120/277

120/277

LITHONIA ELM2

PS WATTSTOPPER LMLS-600 24 VOLT - - - CEILING
MOUNTED

DAYLIGHT HARVESTING
DAYLIGHT RESPONSIVE CONTROL

G LEDALITE 1 LED 32.3/4FT PENDANT
MOUNT12022-0-S-L-B-E-LW-XX-G-1-E-C-SC

LINEAR LED LIGHT WITH 75% DOWN, 25% UP, WHITE LENS,
LENGTH AS NOTE, AIRCRAFT CABLE HANGERS, UP & DN LIGHTING
CIRCUITS DIMMED. HANG LIGHTS EVEN W/ BOTTOM  OF DUCT.
MATCH EXISTING FROM BASE BUILDING.

NOTE:   NO CHANGES TO ONE LINE RISER

120/277LMSW-102 OR EQUAL - WALL
MOUNTED-L2 -WATTSTOPPER WALL MOUNTED SWITCH WITH ON OFF CONTROL,

MATCH EXISTING FROM BASE BUILDING

120/277LMDM-101 OR EQUAL - WALL
MOUNTED-LD -WATTSTOPPER WALL MOUNTED SWITCH WITH DIMMING CONTROL,

MATCH EXISTING FROM BASE BUILDING

MATCH BUILDING STANDARD

MATCH BUILDING STANDARD

(D) DEMO

PP WATTSTOPPER LMRC-101 / 102 120 / 24 - - - CEILING
MOUNTED

1 / 2 RELAY ROOM CONTROLLER DIGITAL
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ARC_Grant_Memo.pdf Appalachian Regional
Commission Grant



 
 
 
 
 
 
 

 
 
 
C I T Y  O F  H A G E R S T O W N  32 N. Potomac, Suite 200 

Hagerstown, Maryland 21740 
 

Planning    301-766-4058 
Economic Development   301-766-4171 Department of Planning & Economic Development 

 InvestHagerstown.org 

M E M O R A N D U M 
 

TO:  Scott Nicewarner, City Administrator 
 
FROM:  Matthew Ross, Planner  
 
DATE:  March 11, 2026 
 
SUBJECT: Appalachian Regional Commission Funding Request for FY 2027 
 
Mayor and City Council Action Requested 
Staff is requesting Mayor and City Council to review and rank the staff recommendations for FY 
2027 project funding requests for the City of Hagerstown to the Appalachian Regional 
Commission and authorizing to submit request for review by the County Commissioners. 
 
Background Information 
The Tri-County Council of Western Maryland is seeking local project funding requests for the 
Appalachian Regional Commission (ARC) for FY 2027. The deadline for submittal of Preliminary 
Project Descriptions to Washington County is Friday, April 3, 2026. The County Commissioners 
will prioritize all requests submitted within the county and will forward the requests with their 
recommendations to the Tri-County Council for review and action. The Tri-County Council will 
then invite top-ranking proposals to submit a full grant application to the ARC, usually sometime 
in the fall. The matching requirement is 50% and federal funds cannot be used to match the ARC 
request. Projects must meet one or more ARC program goals and State objectives.  
   
 
City of Hagerstown Funding Requests 
Staff recommend that Mayor and Council rank and submit the following projects for 
consideration for ARC funding in FY 2027: 

1. Update of the City’s Comprehensive Plan – Estimated $300,000, requesting $150,000. 
o State law requires the Comprehensive Plan to be updated every 10 years. Our 

last update was done in-house in 2018 and the last consultant assisted plan 
update was done in 2008. The plan requirements are too technical for two in-
house updates in a row. 

2. Transmission line upgrades – Zone 1 water line improvements – Estimated $1,000,000, 
requesting $500,000. 



 

2 

3. Marsh Run Trail project – Funding to bring 90% complete construction plans to 100% 
complete - Estimated $150,000, requesting $75,000. 

In recent days, staff have become aware that there are uncommitted FY26 ARC funds available 
for distribution in coming weeks. A request has been made for a commitment of $100,000-
$150,000 of these funds to the Comprehensive Plan project. If this is successful, then the first 
project identified herein as the priority project (Comprehensive Plan) will be satisfied and may 
be removed from this request at a later date, elevating the priority of projects 2 and 3 in this 
process.     

                          
Next Steps 
A vote to authorize submission of ARC Grant request to Washington County is scheduled for 
the March 24th regular session. 
 
 
Copy:   Jill Thompson 
 Stephen Bockmiller 
 Doug Reaser 
 Eric Deike 
 Jim Bender 
 Nancy Hausrath 
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Project Description State Strategy 
Project 
Estimate 

ARC 
Grant 
Request 50% Matching 

Update 
Comprehensive 
Plan 

Hire consultants to 
develop the upcoming 
Comprehensive Plan 

1.2.4: Provide technical assistance 
and support development of plans 
and studies. $300,000  $150,000  

$120,000 match 
from Utilities 
$30,000 from 
General Fund  

Transmission 
line upgrades 

Zone 1 Water line 
improvements 

3.1.1: Develop and improve water 
systems to ensure that residents 
and businesses have clean water. $1,000,000 $500,000 

$500,000 from 
the Utility Budget 

Marsh Run 
Trail plan 
completion 

Completion of 
construction plan. 

3.4.4: Support multimodal 
transportation options. 
 
4.2.1: Support the expansion of 
responsible outdoor     recreation 
opportunities that will fuel the 
region’s tourism economy and 
increase employment 
opportunities.  $150,000 $75,000 General Fund 
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MCC_Memo2.pdf Eastern Boulevard
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     CITY OF HAGERSTOWN, MARYLAND 
 

Don Francis, SHRM-SCP, SPHR, IPMA-SCP 

Director of Human Resources 
One East Franklin Street • Hagerstown, MD 21740 

      E-mail: dfrancis@hagerstownmd.org 
Telephone: 301.739-8577, ext. 109 • Website:  www.hagerstownmd.org     

                                                                 
 

 
 

DATE:  March 17, 2025 
 
TO:  Scott Nicewarner, City Administrator 
 
FROM: Don Francis 
 
RE:  AFSCME Local 1540 Tentative Agreement 
 
On February 23, 2026, City staff and AFSCME Local 1540 reached a tentative agreement.   
Local 1540 voted affirmatively to approve the contract on March 10.   
 
Attached are the contract changes agreed upon.  Of note is a par offer of FY26 – 3%, FY27 – 
5%, and FY28 – 4%, change in the healthcare language allowing a change in employee 
premiums, allowing for bi-weekly pay, and a significant modification of the “me-too” clause that 
removes salary coverage but adds a me-too for bonuses or stipends paid to other employee 
groups.   
 
I will be available to meet with the Mayor and Council in the March 17, 2025 work session to 
discuss the contract changes should they wish to do so. 
 
If you have any questions, please feel free to contact me. 
 
 
 
Attachment: AFSCME Local 1540 contract changes 
 
  



Attachment 
LOCAL 1540 

CHANGES TO COLLECTIVE BARGAINING AGREEMENT 
2025-2028 

 
Art. 2, Sec. 2a 

 

Each employee who, on the effective date of this Agreement, is eligible to become a member of the Union 

or who shall thereafter become a member, shall pay union dues uniformly charged by the Union for 

membership should they decide to become a member. Employees hired on or after the effective date of 

this Agreement may, when hired, become members of the union with the understanding they, nor the 

union can grieve/arbitrate termination while on probation or the extension of the employee’s probation.  

upon completion of their probationary period, may become a member of the Union. 

 
Art. 7, Sec. 1 

 
Employees required to work on the day on which a holiday is observed shall be paid the applicable 
overtime rate for all hours worked in addition to holiday pay as follows:  

a)  One and one-half times Double time the regular rate for all hours worked on a holiday 
which occurs during the first five (5) days of their work week.  

 
Art. 8, Sec. 1 (add language that was previously agreed to)  

 
There shall be no vacation time earned or accrued during the first six (6) months of continuous service.  
Upon completion of six (6) months of service and successful completion of their probationary period, 
employees will be credited with 40 hours of vacation time. 

 
Art. 8, Sec 5, (Removed Section) 

 
Vacation pay in one week increments may be received in advance, provided, that the employee gives seven 
(7) calendar days written notice to the City’s Finance department. (This has never been used) 

 
Art 9 (change in wording) 

 
*In the event that any other employee group is provided a more gradual phase down of this program, it will 
be applied to AFSCME-1540 on the same schedule 

 
** In the event that any other employee group (Union or non-union) is provided with a more generous 
package for sell back of sick leave, AFSCME 1540 will be treated equally. 

 
Art 13, Sec 1 (Memorialize 4x10 days) 

 

The regular hours of work each day shall be consecutive, except for lunch periods of those clerical and 

technical employees assigned by the City to thirty (30) minutes unpaid lunch period.  Field personnel and 

personnel working continuous operations receive a twenty (20) minute paid lunch break.  

Art 13, Sec 2 

The work week shall consist of five (5) consecutive, eight (8) hour days or four (4) ten-hour consecutive 

days.  Said work week shall begin on Monday at 12:01 A.M. and extend through Sunday at midnight.  All 

day shift operations will begin at 8:00 A.M., unless otherwise designated by the City.  The City agrees to 

meet and discuss with the Union any non-emergency changes to shift operations a minimum of seven 

calendar days before such change is scheduled to take effect.  In the case of non-continuous operations, 

non-emergency shift changes will be assigned based on most senior qualified employee(s) needed to 

complete the work. On identifiable projects with an assigned crew, those employees have first right of 

refusal for a non-emergency shift change.   The City shall have the final and absolute authority to make 

such changes. 

(add language) 



An employee who is on vacation, taking compensatory time off, or taking a personal day who cannot be 
reached by telephone for an overtime assignment shall not be charged with the applicable hours. 

 
Public works and those divisions wholly within public works will update the overtime rotation list on a 
weekly basis.  
 

(Emergency OT defined and procedures outlined) 
An emergency as referenced above is declared by a manager within a department and defined as any situation 
that threatens the safety of the public or employees (including weather), presents potential for property or 
equipment damage, or prevents the provision of services to the public.  This definition is not all inclusive.  
There may be an event that cannot be anticipated that could result in the declaration of an emergency by a 
Department Director or above within the City. 
 
When an Emergency occurs during normal work hours, volunteers will be sought from employees that are 
currently working.  If more employees volunteer than are required to perform the task, the employees(s) with 
the least number of overtime hours will be assigned the overtime.  After obtaining volunteers, if additional 
employees are required to perform the task, management shall draft the least senior qualified employee(s).  
Emergencies that occur after normal work hours will follow the overtime procedures outlined in Section 2 
paragraph 1 of this Article.   
 

 Art 13 Sec 3  

Eight (8) consecutive hours of work or ten consecutive hours of work within the twenty-four (24) hour 

period beginning at time designated by each department and mutually agreed upon by the Union shall 

constitute a regular work day.  

 Art 13, Sec 4  

Eight (8) consecutive hours of work or ten consecutive hours of work shall constitute a work shift.  All 
employees shall be scheduled to work on a regular work shift and each work shift shall have a regular 
starting and quitting time.  
Employees may, with prior approval of their immediate supervisor, alter their regular starting time (clock in 
time) and work eight or ten (8 or 10) consecutive hours from said clock in time.  This includes weeks 
containing Holidays observed by the city. 

Art 17 
 Reduced over 65 retirement stipends from $350 to $300 (Previously agreed by HC Committee) 
 
Art 17, Sec 1 Health care language 

Whenever a change in the employees share of the health insurance premium for the Level Plan  results in 
an employee receiving less net  pay, the City will adjust the employee’s gross pay so that there will be no 
change in the employee’s net pay.  This would only apply when the employee has maintained the same 
level of coverage (i.e.: single, family, etc.). 

  
The City of Hagerstown agrees to make health, prescription, and dental insurance available to all full-time 
employees and their dependents. Regular full-time employees will have the option to purchase enhanced 
dental coverage at group rates for themselves and their dependents.  

  
Employees with individual coverage will pay up to, but not more than 20% of employee’s portion of the 
premium cost. 

  
Except for the single premium rate described in paragraph one above, whenever a change in the employees 
share of the health insurance premium for the Level Plan, employees and the City will share premium 
increases evenly except that the employee increase will not exceed 25% of the employee’s current year’s 
contribution rate. 

 
For example purposes only: 

 
Example #1:  An employee is currently paying $100.00 per month for the Level Plan.  The employee’s 
portion of the premium increase for the next plan year is $21 so the employee will pay $121.00 in 
contribution for the next plan year. 

 



Example #2:  An employee is currently paying $100.00 per month for the Level Plan.  Next year’s total 
employee premium increase is $30 dollars. The employee’s contribution for the next plan year will be 
$125.00.  This is because the increase will not exceed 25% of what the employee is currently paying. 

 
** In the event that any other employee group, (union or non-union) is provided with a more generous 
premium rate, AFSCME Local 1540 will receive that rate as well. 

 
Art 19 

Increase clothing and boot allowance from $80 to $100 for summer coveralls, $180 to $200.00 for winter 
gear and $175 to $200 for boots 

 
Article 20  
 Increased Shift differential from $1.50 to $1.75 and $2.00 to $2.25  
 
Article 20 (bi Weakly pay) 
 The city will pay employees weakly 
 The city may convert to a bi-weekly paycheck in the future to accommodate software updates. 
 
Article 20 Section 4 
 

If AFSCME Local 3373, IAFF Local 1605, or non-union employees receive an across the board (meaning all 
members of said group) COLA and/or one time stipend/bonus it will be shared equally with members of 1540. 
 
If local 1540 ratifies a contract with a specified across the board COLA and/or one-time stipend/bonus and the 
city chooses to pay other employee group(s) in another manner (ex. local 1540 receives a COLA and others 
receive a stipend/bonus) as long as the two increases are relatively equal (1% COLA = 1% stipend/bonus, Local 
1540 cannot invoke this section.) 
 
This section does not prevent the City from providing steps to any employee group as per their wage scale.  

 
If the City provides a stipend and/or bonus to any other city employee group, said stipend will be shared 
equally with members of 1540. This clause does not include negotiated wages, pre-employment contracts, 
and/or stipends or lump sums negotiated with other bargaining units. 
 
Additionally, in lieu of retroactive pay, effective on the first pay period following approval by the Mayor 
and Council, a payment of a stipend in the gross amount of the difference between FY25 and FY26 regular 
wages, times 40 hours, for 14 weeks, payable as a one time payment on the first pay period following 
approval by the Mayor and Council and ratification by AFSCME 1540’s membership, whichever is later.  
Retroactive pay is not a grievable item in the settlement.  



Wages 
 Effective upon ratification, employees will receive a 3% wage increase  

Additionally, in lieu of retroactive pay, effective on the first pay period following approval by Mayor & 
Council, a payment of a stipend in the gross amount of the difference between FY25 and FY26 regular 
wages times 40 hours, for 14 weeks, payable as a one-time payment on the first pay period following 
approval by Mayor & Council and ratification by AFSCME 1540’s membership, whichever is later. Retro 
pay is not a grievable item in this settlement. 
5% increase July 1, 2026 
4% increase July 1, 2027 
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