
Mayor and Council
Executive Session and Work Session

May 5, 2026
Agenda

"The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean,
safe, and vibrant neighborhoods."

"The City of Hagerstown shall be a community focused municipality"

The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda
“Every improvement, no matter how small, moves our community forward.”

EXECUTIVE SESSION

3:00 PM 1. The Mayor and Council will meet in Open Session only for the purpose of voting to
close its meeting to discuss matters that the Open Meetings Act permits it to discuss
in Executive/Closed Session

3:00 PM 2. EXECUTIVE SESSION

4:00 PM WORK SESSION

4:00 PM 1. Proclamations:
  World Red Cross Day
  JustServe City

4:15 PM 2. FY 2027 Budget Presentation and Upcoming Discussion Schedule – Michelle Hepburn,
Chief Financial Officer and Brooke Garver, Accounting and Budget Manager

4:45 PM 3. Hagerstown Field House: Update on Operations – Jim Bender, City Engineer and John
Wack, Eastern Sports Management

5:05 PM 4. 2026 Reallocation of Summer Camp Funding – Eric Deike, Director of Public Works
5:15 PM 5. Presentation of Community Development Block Grant (CDBG) Advisory Committee       

Recommendations for FY 2027 Public Service Awards – Margi Joe, Community
Development Manager

5:25 PM 6. Recommendation for Reallocation of Unexpended Community Development Block Grant 
(CDBG) CV-Cares Act Funding (COVID-19 Response Funds) – Margi Joe,
Community    Development Manager

5:35 PM 7. Recommendation for Additional Funding for Wheaton Park Enhancement Project Phase II
Bandshell Construction – Margi Joe, Community Development Manager

5:45 PM 8. Position Descriptions for Department of Planning and Economic Development (DPED
Boards – Steve Bockmiller, Deputy Director for Planning and Zoning Administration

CITY ADMINISTRATOR'S COMMENTS

MAYOR AND COUNCIL COMMENTS

ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
The Mayor and Council will meet in Open Session only for the purpose of voting to
close its meeting to discuss matters that the Open Meetings Act permits it to discuss in
Executive/Closed Session

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
EXECUTIVE SESSION

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
May_5__2026_Executive_Session.pdf Executive Session Agenda



 

 

 

*AUTHORITY: Annotated Code of Maryland, General Provisions Article:  Section 3-305(b) 

(Subsection is noted in parentheses) 
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MAYOR AND CITY COUNCIL 

EXECUTIVE SESSION 

MAY 5, 2026 

AGENDA 
   

Vision Statement: 

The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean, safe and 

vibrant neighborhoods.” 
 

Mission Statement: 

“The City of Hagerstown shall be a community focused municipality.” 

 
                      

The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda  

***************************************************************************************************** 

 

3:00 p.m.  EXECUTIVE SESSION 

 

1. To consult with counsel to obtain legal advice; (#7) 

 

* Pending Litigation 
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EXECUTIVE SESSION AGENDA 

City Hall • Council Chamber • 1 East Franklin Street • Hagerstown, MD  21740  

 301.739.8577, Ext. 113 • Telephone for the Hearing Impaired 301.797.6617 

 

CITY OF HAGERSTOWN, MARYLAND 
 

PUBLIC BODY:    Mayor & City Council                       DATE:                                   May 5, 2026 

PLACE:  Council Chamber, 2nd floor, City Hall               TIME:                                         3:00 p.m.                                                                                                
 

AUTHORITY:  ANNOTATED CODE OF MARYLAND, GENERAL PROVISIONS ARTICLE:  Section 3-305(b): 

   1. To discuss: 

[   ]  (i) the appointment, employment, assignment, promotion, discipline, 

demotion, compensation, removal, resignation or performance 

evaluation of appointees, employees, or officials over whom it has 

jurisdiction; or 

[   ]  (ii) any other personnel matter that affects one or more specific individuals; 

 

[   ]   2. To protect the privacy or reputation of individuals with respect to a matter that is not 

related to public business; 

 

[   ]   3. To consider the acquisition of real property for a public purpose and matters directly 

related thereto; 

 

[   ]   4. To consider a matter that concerns the proposal for a business or industrial organization 

to locate, expand, or remain in the State; 

 

[   ]   5. To consider the investment of public funds; 

 

[   ]   6. To consider the marketing of public securities; 

 

[X]    7. To consult with counsel to obtain legal advice; 

 

[   ]      8. To consult with staff, consultants, or other individuals about pending or potential  

litigation; 

 

[   ]   9. To conduct collective bargaining negotiations or consider matters that relate to the 

negotiations; 

 

[   ]  10. To discuss public security, if the public body determines that public discussions would 

constitute a risk to the public or public security, including: 

      (i) the deployment of fire and police services and staff; and 

 (ii)  the development and implementation of emergency plans; 

 

[   ]  11. To prepare, administer or grade a scholastic, licensing, or qualifying examination; 

 

[   ]  12. To conduct or discuss an investigative proceeding on actual or possible criminal 

conduct; or 

 

[   ]  13. To comply with a specific constitutional, statutory, or judicially imposed requirement 

that prevents public disclosures about a particular proceeding or matter; or 

 

[   ] 14. Before a contract is awarded or bids are opened, discuss a matter directly related to a 

negotiation strategy or the contents of a bid or proposal, if public discussion or 

disclosure would adversely impact the ability of the public body to participate in the 

competitive bidding or proposal process. 

 

[   ]       15.        Administrative Function 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Proclamations:
  World Red Cross Day
  JustServe City

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
FY 2027 Budget Presentation and Upcoming Discussion Schedule – Michelle Hepburn, Chief
Financial Officer and Brooke Garver, Accounting and Budget Manager

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
FY27_Budget_Review_Memo_05-05-2026.pdf FY27 Budget Review



     CITY OF HAGERSTOWN, MARYLAND 
 

       Finance & Accounting Department 
One East Franklin Street • Hagerstown, MD 21740       

Telephone: 301.766.4142 • Website:  www.hagerstownmd.org     

_____________________________________________________________________________ 
 

                                                                 
 

 
 

To:  Scott Nicewarner, City Administrator 
 
From:  Michelle Hepburn, Chief Financial Officer 
  Brooke Garver, Accounting & Budget Manager  
 
Date:  May 5, 2026 
 
Subject:  FY27 Budget Review   
 
On Tuesday, April 7, 2026, we began FY27 Proposed Budget discussions with a summarized overview. 
Staff will continue to review the FY27 Proposed Budget through April and May. The schedule outlined 
below is a draft and can be updated based upon time needed and discussion topics. 
 
The FY27 Proposed Budget includes changes to rates that will take effect upon adoption of the FY27 
Proposed Budget: 
 

1. Business Revolving Loan Application Fee - $100-$250 to $200-$500 
2. Code Administration Municipal Infractions – increase from maximum of $1,000 to $5,000 
3. Residential Fence Permits - $45 to $50 
4. Forest Conservation fee-in-lieu - $0.402/sq ft to $0.41/ss ft 
5. Water Department property rental to City employees - 3% increase 
6. Water Benefit Charges – 3% increase 
7. Water Metered Service for City & County – 3% increase 
8. Water Department Fire Protection – 3% increase 
9. Wastewater Cell Tower Rental Revenue – 3% increase 
10. Wastewater Benefit Charges – 3% increase 
11. Wastewater Service Charges for City, County, and Joint County – 3% increase 

 
May 5, 2026: 
 

1. CDBG Fund – Section 4, Pages 3-9 
2. Economic Redevelopment Fund – Section 4, Pages 11-13 
3. Electric Fund 5 Year Projections - Section 6, Pages 15-17 
4. Electric Fund Capital Improvement Projects - Section 7, Pages 30-32 and 115-134 
5. Mayor & Council Discussion and Questions 

 
 
May 12, 2026 through May 19, 2026: 
 
Future budget review work sessions are anticipated to continue discussions on the General Fund and 
cover the following topics throughout April and May. 
 

1. Parking Fund 5 Year Projections - Section 6, Pages 24-26 
2. Stormwater Fund 5 Year Projections - Section 6, Pages 31-32 
3. Water Fund 5 Year Projections - Section 6, Pages 18-20 
4. Water Fund Capital Improvement Projects - Section 7, Pages 33-34 and 135-147 
5. Wastewater Fund 5 Year Projections - Section 6, Pages 21-23 
6. Wastewater Fund Capital Improvement Projects - Section 7, Pages 35-36 and 148-159 



Page 2 of 2 
 

 
 
May 12, 2026: 

 Public Hearing: FY27 Budget and Property Tax Rate 
 Introduction of Ordinances (FY27 Budget and Property Tax Rate) 

 
 
May 19, 2026: 

 Adoption of Ordinances (FY27 Budget and Property Tax Rate)  
 
 
 
 

 
 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Hagerstown Field House: Update on Operations – Jim Bender, City Engineer and John Wack,
Eastern Sports Management

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Hagerstown_Field_House_-_Update_on_Operations.pdf Hagerstown Field House -
Update on Operations

















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
2026 Reallocation of Summer Camp Funding – Eric Deike, Director of Public Works

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

2026_Reallocation_of_Summer_Camp_Funding.pdf 2026 Reallocation Of
Summer Camp Funding







REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Presentation of Community Development Block Grant (CDBG) Advisory Committee       
Recommendations for FY 2027 Public Service Awards – Margi Joe, Community Development
Manager

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

050526_WS_Packet_CDBG_PS_Grant_Recommendations.pdf
CDBG Public Service
Subrecipient Award
Recommendations



     CITY OF HAGERSTOWN, MARYLAND 
 

Department of Housing & Community Development 
One East Franklin Street • Hagerstown, MD 21740 

      E-mail: codecompliance@hagerstownmd.org  
Telephone: 301-739-8577, ext. 103 • Website:  www.hagerstownmd.org     

                                                                                                   
 

 
 
To:  Scott Nicewarner, City Administrator 
    
From:  Margi Joe, Community Development Manager  
        
Date:  May 1, 2026 
 
RE:  Presentation of CDBG Citizen Advisory Committee Recommendations for FY2027 

Public Service Grants 
 

 
Staff will attend the May 5, 2026 Work Session to review the CDBG Citizen Advisory 
Committee recommendations for the FY2027 Public Service Grants. 
 
FY27 CDBG Public Service Agency Contributions 
To promote transparency and strengthen Community Development programming, the CDBG 
Citizen Advisory Committee assists staff in reviewing all requests for CDBG Public Service 
funding.  The Committee is appointed by the Mayor and City Council and members serve two-
year terms. 
 
Citywide nonprofit agencies submit applications requesting CDBG funding during the open 
application period.  Following review by the Advisory Committee and City staff, application 
rankings are presented to the Mayor and City Council for consideration. 
 
The CDBG Citizen Advisory Committee has completed its review of all FY27 Public Service 
funding requests. A spreadsheet showing the committee’s rankings is attached, along with the 
recommended Public Service funding scenario. 
 
Under CDBG regulations, Public Service funding is capped at 15% of the combined FY27 
entitlement amount and projected FY26 Program Income, as shown below: 
15% × ($774,243 + $100,000) = $131,136.45. 
 
This cap is an estimate and may change, as FY26 Program Income will not be finalized until the 
end of the fiscal year. The final amount is also subject to Finance Department 
recommendations during the budget process. The current recommended awards total 
$126,000. 
 
Due to the high number of applications and recommended awardees, individual funding 
amounts are lower than requested in order to distribute available resources among selected 

mailto:codecompliance@hagerstownmd.org
http://www.hagerstownmd.org/


applicants. Four applications were not advanced for scoring following the Committee’s initial 
review. 
 
Other approved programs not subject to the Public Service cap include two housing-related 
programs: 

• Habitat for Humanity Brush with Kindness Program | $20,000 
• Hagerstown Neighborhood Development Partnership | $20,000 

 
In addition, one capital project grant is recommended: 

• Doleman Black Heritage Museum – Demolition project | $25,000 
 
These recommended awards will be incorporated into the City FY27 CDBG Annual Action Plan 
which will be presented in full at a later date. 
 
Attachment: Public Service Grant Application Scoring Summary & Recommended Public 

Service Allocations 
 
 
c. Amanda Gregg, Chief Housing & Community Development Officer 
 Michelle Hepburn, Chief Financial Officer 
 
 
 
 



Recommended FY27 CDBG Public Service Funding

Community Partner Program Name
Girls' Inc. Kids' Café $12,500 47.7 $12,500 Yes 79%

REACH Bridge to Change $27,000 47 $19,500 Yes 76%

United Way of Washington County Ride United Network - Transportation Solution $22,010 45.7 $10,000 Yes 47%

HARC Micah's Backpack $20,000 45.2 $14,000 Yes 100%

Eliza's House Mobile Community Pantry $15,000 44 $10,000 No N/A

Community Free Clinic Clinical Services- General Operation $50,000 43.4 $20,000 Yes 69%

America's Hauling for Hope Helping Hands Senior Outreach $18,000 42.7 $12,000 Yes 100%

Good News Hagerstown Downtown Green Families Initiative $20,000 42.2 $8,000 No N/A

TruNorth Company Hagerstown Area Recovery Transportation $35,000 37.7 $10,000 Yes 72%

Senior Living Alternatives/Holly Place Meals Served for Holly Place Residents $40,702 35 $10,000 No N/A

Total $260,212 $126,000

Available FY27 allocation $126,000

Not selected for funding this round:
Horizon Goodwill Youth and Family Housing Navigation $40,560
RW Johnson Community Center Youth Aquatics Access & Teen Lifeguard Workforce Path $35,000
Windows of Grace Program Manager Salary $70,000
You Hold the Key Transitional Housing for Women $42,000

Current 
Recipient?

% Grant Spent 
to Date

Proposed  
Award

Amount 
Requested

Beautify high-need downtown blocks with planters and gardens.  Engage youth and families in 
outdoor learning via weekly and monthly green and garden events.  Funding will be used for the 

cost of supplies and materials for the program.

Provide no-cost transporation to resources/services for unhoused persons, ex-offenders, and 
persons in recovery in the City.  Funding will be used to support driver wages.

Provide 3 nutritious meals and 2 snacks daily to 15 full-time residents of Holly Place, an assisted 
living home for seniors unable to afford the cost of conventional assisted living.  Funding will be 

used for the cost of food and meal preparation.

Provide no-cost healthcare to the medically uninsured population of the county, including mental 
healthcare and chronic disease management.  Funding will be used for wages, lab services, and 

supplies in support of the program.

Averaged 
Score

Provide healthy snacks & nutritional dinners, and other educational resources Mon-Thurs during 
the school year for at-risk girls ages 6-18.  Funding will be used for the costs of wages and supplies 

for the program.

Administers the Ride United Network, providing no-cost transportation services to income-
qualified residents of Hagerstown for medical, employment, and educational needs.  Funding will 

be used for the cost of rideshare services.

Provides weekend food each week during the school year (2 breakfasts, 2 lunches, 2 dinners, fruit, 
snacks) to schoolchildren identified as being at risk for food insecurity.  Funding will be used for 

the cost of food for these packages.

A mobile food pantry service meeting the needs of those with food insecurity who suffer the lack of 
resources to utilize traditional food pantries/food banks.  Funding will be used for the cost of food 

inventory.

Provide a monthly food order to income-qualified seniors, delivered to their homes.  Financial 
literacy education is also provided and is a requirement of the program.  Funding will be used for 

the cost of food and supplies for the program.

Provide employment and soft workforce skills to REACH clients who are ready for change.  Funding 
will be used to support wages for those who administer the program.



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Recommendation for Reallocation of Unexpended Community Development Block Grant 
(CDBG) CV-Cares Act Funding (COVID-19 Response Funds) – Margi Joe, Community   
Development Manager

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

050526_WS_Packet_CARES_Act_Reallocation.pdf CDBG Cares Act Funding
Reallocation



     CITY OF HAGERSTOWN, MARYLAND 
 

Department of Housing & Community Development 
One East Franklin Street • Hagerstown, MD 21740 

      E-mail: codecompliance@hagerstownmd.org  
Telephone: 301-739-8577, ext. 103 • Website:  www.hagerstownmd.org     

                                                                                                   
 

 
 
To:  Scott Nicewarner, City Administrator 
    
From:  Margi Joe, Community Development Manager  
        
Date:  May 1, 2026 
 
RE:  Recommendation for Reallocation of Unexpended CDBG CV-CARES Funding 

(COVID-19 Response Funds)  
 

 
Staff will attend the May 5, 2026 Work Session to recommend the reallocation of remaining 
unexpended CDBG-CV CARES funds to ensure full utilization ahead of the August 2026 expenditure 
deadline.  Staff seeks approval of the proposed amendment at the May 26, 2026 Regular Session. 
 
Background 
In 2020, the City was awarded a total of $747,210 through the CDBG-CV CARES program, 
which provided supplemental funding in response to the COVID-19 pandemic.  These funds 
were intended to support programs addressing specific community needs resulting from the 
pandemic. 
 
Funding was awarded to community partners through a competitive application process, with 
final program awardees and allocations approved by the Mayor and City Council. 
 
To date, grantees have expended more than 99% of awarded funds, with a remaining balance 
of $3,990.59.  Per the U.S. Department of Housing and Urban Development (HUD) grant 
agreement, municipalities have six years from the date of grant execution to fully expend these 
funds. The City’s expenditure deadline is August 10, 2026. 
 
HUD regulations permit the reallocation of unexpended funds, provided that the proposed use 
continues to meet eligibility criteria related to COVID-19 response.  Eligible uses include 
improvements to open-air facilities and activities that support social distancing.. 
 
Following internal review, staff recommends reallocating the remaining $3,990.59 in CDBG-
CV CARES funding to the existing CDBG project Wheaton Park Tennis Courts improvements. 
 
Recommended Action 
Authorize staff to reallocate $3990.59 in unexpended CDBG CV-CARES funds to the 
Wheaton Park Tennis Courts project to ensure full utilization of grant funds. 

mailto:codecompliance@hagerstownmd.org
http://www.hagerstownmd.org/


 
Attachment: Draft Motion 
 
 
c. Amanda Gregg, Chief Housing & Community Development Officer 
 Michelle Hepburn, Chief Financial Officer 
 Jim Bender, City Engineer 
 Eric Deike, Director, Public Works 
 
 
 
 



 REQUIRED MOTION 
 
 MAYOR AND CITY COUNCIL 
 HAGERSTOWN, MARYLAND 
 
 
 
 
Date:  May 26, 2026 
 
TOPIC: Amendment to Community Development Block Grant (CDBG) FY2020 

Annual Action Plan (Reallocation of CDBG CV-CARES Funding) 
 
 

Charter Amendment ____             
Code Amendment  ____            
Ordinance ____             
Resolution ____          
Other           _X__           

 
 
MOTION: I hereby move for the Mayor and City Council to approve the amendment to the 

FY2020 Community Development Block Grant Annual Action Plan for the 
following action: 

• Reallocation of unexpended CDBG CV-CARES funding in the amount of 
$3990.59 toward the existing FY26 activity “Wheaton Park Tennis Courts”. 

 
   
 
 
 
 
 DATE OF INTRODUCTION: 05/26/2026 
 DATE OF PASSAGE: 05/26/2026 
 EFFECTIVE DATE: 05/26/2026 
 

 
 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Recommendation for Additional Funding for Wheaton Park Enhancement Project Phase II
Bandshell Construction – Margi Joe, Community Development Manager

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

050526_WS_Packet_Reallocation_to_Wheaton_Park_Bandshell.pdf
Reallocation of
Unexpended CDBG
Funding to Wheaton Park
Phase II – Bandshell



     CITY OF HAGERSTOWN, MARYLAND 
 

Department of Housing & Community Development 
One East Franklin Street • Hagerstown, MD 21740 

      E-mail: codecompliance@hagerstownmd.org  
Telephone: 301-739-8577, ext. 103 • Website:  www.hagerstownmd.org     

                                                                                                   
 

 
 
To:  Scott Nicewarner, City Administrator 
    
From:  Margi Joe, Community Development Manager  
        
Date:  May 1, 2026 
 
RE:  Recommendation for Addition of Funding to Wheaton Park Enhancement 

Project Phase II (Bandshell Construction) 
 

 
Staff will attend the May 5, 2026 Work Session to recommend allocation of unspent 
CDBG funds to further support expenses of the Wheaton Park bandshell construction.  
Staff seeks approval of the proposed amendment at the May 26, 2026 Regular Session. 
 
Background 
 
The primary element in Phase II of the Wheaton Park improvements is the construction of a 
new stage/bandshell on the western side of the park.  Currently Wheaton Park Phase II is 
leveraged by $229,591.33 in existing funding.  The accepted bid for the project was $254,597, 
which exceeds the currently allocated funding. Staff recommends reallocating $25,408.67 in 
unexpended CDBG funds to the bandshell project to address this funding gap. 
 
Amending the CDBG Action Plan involves routine processes typically handled by staff.  Per the 
Citizen Participation Plan, reallocation of funds in excess of $25,000 also requires Mayor and 
City Council approval.  The required 30-day public comment period will close on May 25, 2026 
and any comments received will be presented to Mayor and City Council ahead of the Regular 
Session on May 26, 2026. 
 
Recommended Action 
 
Authorize staff to reallocate $25,408.67 in unexpended CDBG funds to the Wheaton Park 
Enhancement Project Phase II to fully support the proposed project costs. 
 
 
Attached: Draft Motion 
 Public Notice with Detail of Proposed Amendment 
 Stage Plan 
 
  

mailto:codecompliance@hagerstownmd.org
http://www.hagerstownmd.org/


c. Amanda Gregg, Chief Housing & Community Development Officer 
 Jim Bender, City Engineer  
 Eric Deike, Director Public Works 
 Michelle Hepburn, Chief Financial Officer 
 Brooke Garver, Accounting & Budget Manager 
 Jeff Lear, Senior Accountant 
 



 REQUIRED MOTION 
 
 MAYOR AND CITY COUNCIL 
 HAGERSTOWN, MARYLAND 
 
 
 
 
Date:  May 26, 2026 
 
TOPIC: Amendment to Community Development Block Grant (CDBG) FY2024 

Annual Action Plan (Allocation of Unexpended CDBG Funding to Wheaton 
Park Enhancement Project Phase II) 

 
 

Charter Amendment ____             
Code Amendment  ____            
Ordinance ____             
Resolution ____          
Other           _X__           

 
 
MOTION: I hereby move for the Mayor and City Council to approve the amendment to the 

FY2024 Community Development Block Grant Annual Action Plan for the 
following action: 

• Allocation of unexpended CDBG funding in the amount of $25,408.67 
toward the existing FY24 activity “Wheaton Park Enhancement Project” to 
support the expenses of bandshell construction on the park property.  This 
amendment will result in a total budget of $255,000 toward construction of 
the bandshell. 

 
 
   
 
 
 
 
 DATE OF INTRODUCTION: 05/26/2026 
 DATE OF PASSAGE: 05/26/2026 
 EFFECTIVE DATE: 05/26/2026 
 

 
 



CITY OF HAGERSTOWN, MARYLAND 
AMENDMENT TO FY 2024 ANNUAL ACTION PLAN FOR USE OF 

COMMUNITY DEVELOPMENT BLOCK GRANT FUNDS 
 

 
ALLOCATION OF FUNDING TO EXISTING CDBG ACTIVITIES: 
 
In Fiscal Year 2026, the City of Hagerstown proposes to reprogram $25,408.67 of unexpended 
CDBG entitlement funding to an existing CDBG activity: 
 
Proposed Reprogramming of CDBG Funding: 
 

• Reallocate $25,408.67 of unexpended CDBG funding to previously existing FY24 
activity Wheaton Park Phase II (Bandshell/Stage).  Amendment will result in a total 
budget of $255,000 toward construction of a bandshell/stage area in Wheaton Park. 
 

The proposed reallocation of funding is to address higher than anticipated costs for the 
construction of the stage area. 
 
The City will receive comments from interested individuals until May 25, 2026.  Individuals 
interested in commenting may contact: 
 
Margi Joe, Community Development Manager 
Department of Housing and Community Development 
14 N. Potomac Street, Suite 200A 
Hagerstown, MD  21740 
301-739-8577 x134 
mjoe@hagerstownmd.org 





REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Position Descriptions for Department of Planning and Economic Development (DPED Boards –
Steve Bockmiller, Deputy Director for Planning and Zoning Administration

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Position_Descriptions_for_DPED_Boards_and_Commissions.pdf
Position Descriptions for
DPED Boards and
Commissions
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