
Regular Session (38th Voting Session)
Mayor and City Council

May 26, 2026
Agenda

1:00 PM - May 26, 2026 - REGULAR SESSION -Council Chambers, 2nd floor, City Hall

I. CALL TO ORDER

Mayor William B. McIntire

II. INVOCATION

III. PLEDGE TO THE FLAG

IV. ANNOUNCEMENTS

A. A.        Rules of Procedure – Effective November 18, 2025
            B.   Use of cell phones during meetings is restricted.

            C.   All correspondence for distribution to Elected Officials should be
provided to the City Clerk and 
                   should include a copy for the City Clerk for inclusion in the official
record.

            D.   Meeting Schedule:
1.      Tuesday, June 2, 2026 – Work Session at 4:00 p.m.
2.      Tuesday, June 9, 2026 – Work Session at 4:00 p.m.
3.      Tuesday, June 16, 2026 – No Meeting Scheduled – MML Summer
Conference
4.      Tuesday, June 23, 2026 – Regular Session at 7:00 p.m.
5.      Tuesday, June 30, 2026 – No Meeting Scheduled

V. AGENDA ITEM CITIZEN COMMENTS

AGENDA ITEM CITIZEN COMMENTS HAS BEEN REVISED TO
CITIZEN COMMENTS
Thirty minutes (30) are allotted for Citizen Comments for items germane to City of
Hagerstown business.
Anyone wishing to speak during a Regular Session must pre-register using the form found
on the City’s website: www.hagerstownmd.org no later than twenty-four (24) hours prior
to the scheduled start of the meeting. Failing to pre-register accurately may result in a
speaker not being permitted to speak. Speakers will be called in the order they pre-
registered. Each speaker will be permitted to speak for three (3) minutes.

VI. MINUTES

April 7, 2026, April 14, 2026, April 21, 2026, and April 28, 2026

VII. CONSENT

A. Finance

1. Utility Bill Processing and Mailing - Artista Information Systems (Duluth, GA) $



228,000.00

A. Human Resources

1. Administration of Medical Coverage - United Healthcare (Chicago, IL) $ 286,876.00
2. Administration of Dental Coverage - United Concordia (Hunt Valley, MD) $ 45,960.00
3. Specific Stop Loss Insurance Annual Premium  (Material to be presented)
4. City Sponsored Life Insurance - Hartford Life & Accident Insurance Company

(Hartford, CT) $ 73,422.00 

B. Technology and Support Services

1. Telephone Line Reconciliation – Glessner Technologies (Hagerstown, MD) $ 13,397.50
2. Network Support Professional Services – Berry Solutions Group (Altoona, PA) $

15,000.00

C. Engineering

1. Concrete Repairs at Sallyport Entrance at HPD - Eastern Waterproofing and Restoration
of Virginia (Toano, VA) $ 36,000.00

2. Alley Reconstruction - Concrete Central (Hagerstown, MD) $ 260,000.00
3. Improvements at Skatepark at Fairgrounds Park - Concrete Central, LLC (Hagerstown,

MD) $ 28,600.00

D. Police

1. Annual Renewal Flock Safety Gunshot Detection - Flock Group, Inc. (Dallas, TX) $
18,400.00

2. Increase to Existing Purchase Order for Camera System Expansion - Spichers Security
(Hagerstown, MD) $ 13,358.68

3. Camera System Expansion - Arts and Entertainment District - Spichers Security
(Hagerstown, MD)  $ 17,785.90

E. Utilities

1. Light - LED Light Fixtures for MEA L-GEM Grant -- Signify North America (Somerset,
NJ) & United Utility Supply (Chambersburg, PA) $210,900.00

2. Light - Emergency Purchase: Distribution Transformers -- T&R Electric Supply
(Colman, SD ) $15,250.00

3. Light - FY27 Blanket Contract: Vegetation Management -- Xylem Tree Experts, LLC
(Norfolk, VA) $460,000.00

4. Light - FY27 Blanket Contract: Substation Maintenance -- TRC Companies (Lancaster,
PA) $170,000.00

5. Light - FY27 Blanket Contract: Linework Services -- Diamond Electric (Boonsboro,
MD) $250,000.00

6. Light - FY27 Blanket Contract: Electric Equipment Refurbishment -- Southeastern
Transformer Company (Dunn, NC) $135,000.00

7. Light - FY27 Blanket Contract: Regulatory Consulting Services -- GDS Associates, Inc.
(Marietta, GA) $370,000.00

8. Light - FY27 Blanket Contract: Electric Underground Locating Services -- USIC
Locating Services, LLC (Indianapolis, IN) $60,000.00



9. Light - FY27 Blanket Contract: Flame Resistant Clothing -- Hudson Workwear
(Brecksville, OH) $29,200.00

10. Light - FY27 Blanket Contract: Software Support, Maintenance, and Licensing -- Milsoft
Utility Solutions (Abilene, TX ) $55,176.75

11. Light - FY27 Blanket Contract: Heavy Duty Diesel Truck Maintenance -- Transteck, Inc. 
(Hagerstown, MD) $50,000.00

12. Light - FY27 Blanket Contract: Distribution Line Transformers -- United Utility Supply 
(Chambersburg, PA ) $200,000.00

13. Water: R.C. Willson Camera System Upgrade -- Glessner Technologies (Hagerstown,
MD) $19,633.15

14. Water: R. C. Willson Fluoride Remediation - Final Invoice Emergency Clean-up ~ Clean
Harbor/HEPACO, LLC (Dallas TX) $94,735.62

15. Water: R. C. Willson MCC and Switchgear Transformer Oil Testing -- Capital Electric
(Hagerstown, MD) $10,614.50

16. Water: R.C. Willson Tree Removal ~ Diamond State Tree Experts, LLC (Elkton, MD)
$375,050.00

17. Water: Replace Motor in 2019 Ford F-750 Dump Truck (Unit 215) -- Keystone Ford
(Chambersburg, PA) $20,906.37

18. Water: Purchase Water Meters to Replenish Inventory -- L/B Water Services, Inc.
(Chambersburg, PA) $117,308.16

19. Water: Water Pressure Zone 1 System Modeling -- Hazen and Sawyer (Baltimore, MD)
$34,260.00

20. Water: Fire Hydrant Purchase - Core & Main (Martinsburg, WV) $89,487.96
21. Water: FY27 Patching Contract Renewal - Henson and Son, Inc. (Hagerstown, MD)

$472,128.00
22. Water: Chlorinator Annual Maintenance Contract ~ Environmental Service and Equipment

Company, LTD. (Marcus Hook, PA) $11,732.00

VIII. UNFINISHED BUSINESS

A. Approval of an Ordinance: Zoning Map Amendment - Trolley Drive and Corboy Drive (ZM-
2026-01)

B. Approval of an Ordinance: Zoning Map Amendment - Evergreen Property North side of
Eastern Boulevard and east side of Leitersburg Pike (ZM-2026-02)

IX. NEW BUSINESS

A. Approval of a Resolution: Approval of an Operating Agreement with the Hagerstown Ice
Amateur Athletic Association (HIAAA) for 2026 through 2028

B. Approval Of A Resolution:  Approval To Reallocate Funding Previously Authorized For the
Provision of Summer Camp Programming

C. Approval of a Resolution:  Approval of a Lease Agreement with Washington County
Museum: 6 N. Potomac St. from July 13, 2026 through November 15, 2026

D. Approval of a Resolution: Easement Agreement with the Hagerstown Housing Authority
(HHA) for the Relocation of the RISE Sculpture

E. Approval of an Amendment to Community Development Block Grant (CDBG) FY2020
Annual Action Plan (Reallocation of CDBG CV-CARES Funding) to Wheaton Park Tennis
Courts



F. Approval of an Amendment to Community Development Block Grant (CDBG) FY2024
Annual Action Plan (Allocation of Unexpended CDBG Funding to Wheaton Park
Enhancement Project Phase II)

G. Approval of Memorandum of Understanding: Between City of Hagerstown Police
Department and the Hagerstown Community College Police Department

H. Approval of FY27 Inventory Procurement Funds (Light Department)
I. Approval of Bay Restoration Fund Grant for Enhanced Nutrient Removal Operation and

Maintenance

X. GENERAL CITIZEN COMMENTS

XI. CITY ADMINISTRATOR'S COMMENTS

XII. MAYOR AND COUNCIL COMMENTS

XIII. ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Mayor William B. McIntire

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
A.        Rules of Procedure – Effective November 18, 2025
            B.   Use of cell phones during meetings is restricted.

            C.   All correspondence for distribution to Elected Officials should be provided to
the City Clerk and 
                   should include a copy for the City Clerk for inclusion in the official record.

            D.   Meeting Schedule:
1.      Tuesday, June 2, 2026 – Work Session at 4:00 p.m.
2.      Tuesday, June 9, 2026 – Work Session at 4:00 p.m.
3.      Tuesday, June 16, 2026 – No Meeting Scheduled – MML Summer
Conference
4.      Tuesday, June 23, 2026 – Regular Session at 7:00 p.m.
5.      Tuesday, June 30, 2026 – No Meeting Scheduled

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
AGENDA ITEM CITIZEN COMMENTS HAS BEEN REVISED TO CITIZEN COMMENTS

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Thirty minutes (30) are allotted for Citizen Comments for items germane to City of Hagerstown
business.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Anyone wishing to speak during a Regular Session must pre-register using the form found on the
City’s website: www.hagerstownmd.org no later than twenty-four (24) hours prior to the scheduled
start of the meeting. Failing to pre-register accurately may result in a speaker not being permitted
to speak. Speakers will be called in the order they pre-registered. Each speaker will be permitted
to speak for three (3) minutes.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
April 7, 2026, April 14, 2026, April 21, 2026, and April 28, 2026

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Motion_-_Minutes.pdf Motion - minutes



 REQUIRED MOTION 

 

      MAYOR AND CITY COUNCIL 

 HAGERSTOWN, MARYLAND 

 
 

 

Date:  May 26, 2026 

 

TOPIC: Approval of Minutes    

 

Charter Amendment                       

Code Amendment               

Ordinance           

Resolution                 

Other       X    

 

MOTION:    I hereby move for the approval of minutes, as presented, for the Mayor 

and Council meetings held on April 7, 2026, April 14, 2026, April 21, 

2026, and April 28, 2026.     

 

     

 

 

 

 

 

 

 

 

 

 

 

 

DATE OF PASSAGE:  May 26, 2026 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Utility Bill Processing and Mailing - Artista Information Systems (Duluth, GA) $ 228,000.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Motion_-_Consent_Agenda.pdf Motion - Consent Agenda

CONSENT_AGENDA_FORM_Arista_FY27.pdf Consent for Utility Bill
Processing and Mailing



 REQUIRED MOTION 
 

      MAYOR AND CITY COUNCIL 
 HAGERSTOWN, MARYLAND 
 
 
Date:  May 26, 2026 
 
TOPIC: Consent Agenda    
 

Charter Amendment                       
Code Amendment                
Ordinance             
Resolution                 
Other       X    

 
MOTION:    I hereby move that all the Consent Agenda be approved as presented. 
 

 
This statement is part of the motion ONLY when an item is removed from the Consent Agenda.  
  
Note:  If you want to discuss any one item listed on the Consent Agenda, you must first make a 
request to remove that item from the Consent Agenda. The item automatically is moved to the last 
item under New Business and may then be discussed at that time.  The appropriate motion for 
approval then is:  
 
“I hereby move that the Consent Agenda, with the exception of (list item and topic) be approved.”  



PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Total Amount 



 

PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO 

Indicate with an X FOCUS AREA GOAL STATEMENT 

 NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

 PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of 
Hagerstown will be healthy and safe. 

 PUBLIC FACILITIES & INFRASTRUCTURE The City of Hagerstown will maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

 ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly 
economy that supports the community’s needs. 

 CITIZEN-BASED GOVERNMENT  The City of Hagerstown is an ethical and financial responsible government. 

 FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

 PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

 INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

 COMMUNITY PROMOTION/PRIDE The City of Hagerstown will improve our community image. 

 ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

 MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager 
 

 COMMENTS                                                                                                                               
 
 
 
 
_______________________________                                                                  _______________________________
                                         Signature / Date                                                                                                                     Signature / Date 

(2) Purchasing Agent 
 

COMMENTS                                                                                                                               
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

(3) Chief Financial Officer  
 

COMMENTS                                                                                                                               
 
 
 
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                    Signature / Date

(4) City Administrator 
 

  COMMENTS                                                                                                                               
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

 



















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Administration of Medical Coverage - United Healthcare (Chicago, IL) $ 286,876.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

HR_-_Administration_of_Medical_Coverage.pdf Consent - Administration of
Medical Coverage







REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Administration of Dental Coverage - United Concordia (Hunt Valley, MD) $ 45,960.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

HR_-_Administration_of_Dental_Coverage.pdf Consent - Administration of
Dental Coverage







REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Specific Stop Loss Insurance Annual Premium  (Material to be presented)

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
City Sponsored Life Insurance - Hartford Life & Accident Insurance Company (Hartford, CT) $
73,422.00 

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

HR_-_CIty_Sponsored_Life_Insurance.pdf Consent - City Sponsored
Life Insurance







REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Telephone Line Reconciliation – Glessner Technologies (Hagerstown, MD) $ 13,397.50

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
IT_-_Glessner_Telephone_Line_Survey.pdf Consent Form
City_Hagerstown_Phone_Line_Survey.pdf Quote



PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Total Amount 



 

PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO 

Indicate with an X FOCUS AREA GOAL STATEMENT 

 NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

 PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of 
Hagerstown will be healthy and safe. 

 PUBLIC FACILITIES & INFRASTRUCTURE The City of Hagerstown will maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

 ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly 
economy that supports the community’s needs. 

 CITIZEN-BASED GOVERNMENT  The City of Hagerstown is an ethical and financial responsible government. 

 FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

 PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

 INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

 COMMUNITY PROMOTION/PRIDE The City of Hagerstown will improve our community image. 

 ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

 MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager 
 

 COMMENTS                                                                                                                               
 
 
 
 
_______________________________                                                                  _______________________________
                                         Signature / Date                                                                                                                     Signature / Date 

(2) Purchasing Agent 
 

COMMENTS                                                                                                                               
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

(3) Chief Financial Officer  
 

COMMENTS                                                                                                                               
 
 
 
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                    Signature / Date

(4) City Administrator 
 

  COMMENTS                                                                                                                               
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

 



Date:

No.: 28928

4/16/2026

QuoteGlessner Technologies
Phone: (301) 797-1280  

Fax: (301) 416-7174
1216 Sherman Ave

Hagerstown, MD 21740   

Prepared for: Prepared by:  Darcy L. Kline
Oren Reed (240) 983-5825 Account No.: 11386

City of Hagerstown Phone:  (301) 790-3200     
1 East Franklin Street
Hagerstown, MD  21740 United States

Quantity TotalSellDescription

Survey all City Phone Lines, telephone circuits from Verizon, locate lines and connected devices.
Document and present to the City for evaluation and planning
Labor charge to complete
_____________________________________________

Labor charge $13,397.501.00 $13,397.50

Your Price: $13,397.50

Total: $13,397.50

Prices are firm until 5/16/2026 Terms: 100% Due Upon Completion

Prepared by: Darcy L. Kline, darcyk@glessner.net Date: 4/16/2026

Date:__________Accepted by:

Customer agrees to pay Glessner Technologies the agreed amount within the terms set. Past due amounts will be subjected to
18% interest plus legal collection fees. This is an attachment to the sales agreement and is subject to all terms and conditions of the
sales agreement. Customer acknowledges receipt of the complete sales agreement. Permit fees are not included and will be billed to
customer at their actual cost. Customer to provide 120VAC power and/or outlets within 3 feet of Glessner control panels and
equipment as needed.

Disclaimer

glessner quote .rpt Page 1Printed: 4/16/2026   7:33:43AM



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Network Support Professional Services – Berry Solutions Group (Altoona, PA) $ 15,000.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

IT_-_Network_Support_Professional_Services.pdf Consent - IT Network
Support
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PURCHASE/CONTRACT/CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _0_5_/2_6_/2_0_2_6 ________ Special Session Date: ___________ _ 

Originating Department: Information Technology Division (if applicable): _________ _ 

Department Director or Manager: _O_r_e_n_R_e_e_d _______________________ _ 

AccounUProject Name: Network and Infrastructure Support 

Account No: 0107200-537801 CIP Control No. 

Budget Amount: $15,000 Account Balance: $_~,0"""----~-U-n_b_u-dg-e-te_d_A_m_o_u_n_t: _$_?--#---)6- J_(){J_ l)....,., .... j_ 
Fiscal Year: FY26 Source of Funds: IT Operating Budget ------------------------

Quantity Description Value 

1 Network Support Professional Services $15,000.00 

TOTAL VALUE OF PROJECT $ $ 15,000.00 

ABOVE TO BE USED FOR: Vendor will continue to provide an additional layer of support 
for the public safety and back office network connectivity. 

RECOMMENDED VENDOR: Business Name: Berry Solutions Group ----------------------
Business Address: 3900 Industrial Park Dr. Suite 12 
City/State/Zip: Altoona, Pennsylvania 16602 

Bid/Proposal/Quote No.: ______________ _ Sole Source? ___25___ Yes No 

OTHER VENDORS 

Firm City/State Total Amount 

Sole Source Vendor currently supporting HPD 

technical initiatives 

' 



PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL'S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO 

Indicate with an X FOCUS AREA 

NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

PUBLIC SAFETY 

PUBLIC FACILITIES & INFRASTRUCTURE 

ECONOMIC DEVELOPMENT 

CITIZEN-BASED GOVERNMENT 

FISCAL ACCOUNTABILITY 

PARKS & RECREATION FOR 
ACTIVE/HEAL THY LIVING 

INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

COMMUNITY PROMOTION/PRIDE 

ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

REVIEWED AND APPROVED AS FOLLOWS: 
(1) Department Director and Division Manager 

COMMENTS 

(2) Purchasing Agent 

COMMENTS 

Signature / Date 

GOAL STATEMENT 

The citizens of Hagerstown will experience a high quality of life. 

The City of Hagerstown ensures that all who live, work, and play in the City of 
Hagerstown will be healthy and safe. 

The City of Hagerstown will maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

The City of Hagerstown will continue to grow a diverse, business-friendly 
economy that supports the community's needs. 

The City of Hagerstown is an ethical and financial responsible government. 

The City of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

The City of Hagerstown supports a culturally vibrant community. 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

The City of Hagerstown will improve our community image. 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

The City of Hagerstown takes a creative approach at finding solutions. 

(3) Chief Financial Officer 

COMMENTS 

t1ipf211Ylrl ✓j:}1~ tpi)J, ~fJUvcl Cw 
(-,rc)i1 ~ 8~ ~ ~ .• -:At)~ 

(4) City Administrator 

COMMENTS 

(2 W:I ~ au..,,.) 5 iz) I i_j.. 
Signature / Date 



Block Hour Agreement 

Prepared For: 

City of Hagerstown 

Oren Reed 
1 East Franklin Street 
Hargerstown, MD 21740 

P: (301) 766-4071 
E: oreed@hagerstownmd.org 

Services 

Prepared by: 

Berry Solutions Group 

Chris Lytle 
3900 Industrial Park Dr 
Suite 12 
Altoona, Pennsylvania 16602 

P: 814-659-5602 
E: chris@berrysolutionsgroup.com 

Quote #004104 vl 

Date Issued: 

05.06.2026 

Expires: 

05.20.2026 

Product Details Ext. Price 

Labor Fixed Fee Block Hours 

Client agrees to purchase a block of prepaid labor hours ("Block Hours") to be used toward Berry 

Solutions Group ("BSG") professional services. Block Hours may be applied to any labor 

performed by BSG, including but not limited to support tickets, project work, onboarding, 

consulting, and other technical or professional services requested by the Client. 

All labor will be deducted from the available Block Hours based ·on actual time spent, measured in 

increments of fifteen (15) minutes unless otherwise specified. Block Hours will be applied in lieu of 

time-and-materials billing until the balance is exhausted . 

Block Hours do not guarantee response times or service levels unless otherwise defined in a 

separate Managed Services Agreement or Service Level Agreement. Once all Block Hours have 

been consumed, any additional labor will be billed at BSG's then-current hourly rates unless the 

Client elects to purchase an additional block of hours. 

Unless otherwise stated in writing, Block Hours are non-refundable and must be used within the 

agreed-upon term. Unused hours will expire at the end of the term. 

Subtotal: I 

$15,000.00 

$15,000.00 

Berry Solutions Group will invoice for all hardware and one-time software fees (if appl icable) upon signature of this SOW. Prior to the order being placed for any associated 
hardware over the amount of Five Thousand Dollars ($5,000}, payment must be received in full for all hardware by Berry Solutions Group. 

Project labor shall be invoiced monthly throughout the duration of the project.Invoices shall be made payable within thirty (30) days from the date in which the invoice is 
generated. All open invoices over thirty (30) days, will be subject to a three percent (3%} late fee. 

Taxes, shipping, handling, and other fees may apply. Berry Solutions Group reserves the right to cancel orders arising from pricing and or other errors. 

Quote #004104 vl Page 1 of 2 



Acceptance 

Berry Solutions Group 

Chris Lytle 

Signature/ Name 

05/06/2026 

Date 

City of Hager'stown 

Oren Reed 

Signature/ Name Initials 

Date 

Quote U004104 vl Page. 2 of 2 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Concrete Repairs at Sallyport Entrance at HPD - Eastern Waterproofing and Restoration of
Virginia (Toano, VA) $ 36,000.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Engineering_-_Concrete_Repairs_at_Sallyport_Entrance.pdf Consent - Repairs at
Sallyport Entrance







REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Alley Reconstruction - Concrete Central (Hagerstown, MD) $ 260,000.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Improvements at Skatepark at Fairgrounds Park - Concrete Central, LLC (Hagerstown, MD) $
28,600.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Engineering_-_Improvements_at_Skatepark.pdf Consent - Skatepark
Improvements







REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Annual Renewal Flock Safety Gunshot Detection - Flock Group, Inc. (Dallas, TX) $ 18,400.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Consent_Form.pdf CONSENT FORM
FLOCK_INVOICE.pdf QUOTE
Flock_Safety.PDF SOLE SOURCE







INVOICE   

 

Flock Group Inc dba Flock Safety  Invoice Number INV-90139 

www.flocksafety.com  Invoice Date: 4/29/2026 

  Due Date: 5/29/2026 

  Payment Terms: Net 30 

  PO#:  

 

 

If you have questions about your invoice or need to update your billing contact information, please email 

billing@flocksafety.com or call 866-901-1781, option 3. 

 

Bill 
To: 

NJ - SHI    
290 Davidson Ave 
Franklin Township, New Jersey, 08873 

Ship To: NJ - SHI 
290 Davidson Ave 
Somerset, New Jersey 08873 

 

Billing Company Name: NJ - SHI Payment Terms: Net 30 
Billing Contact Name: Kristy Carroll Contracted Billing Structure: Annual 

Billing Email Address: kcarroll@hagerstownpd.org   
 
Notes: Renewal - MD - Hagerstown PD Raven - 2026: Year 1 of 24 Month Term, 2026 - 2027 

 
Please note a minor change to our invoices starting February 1, 2025 updating product/SKU names listed in each line item. This change is 

only to naming conventions and will not affect the products, functionality, or services you receive from Flock Safety. Please update your 

payment system to reflect these new product/SKU names as needed. 

 

ITEMS QTY UNIT PRICE SALES TAX TOTAL 

Flock Safety Platform - Essentials 1   $0.00     $0.00    $0.00  

Flock Safety Gunshot Detection - 1/2mi, fka 
Raven 

1   $18,400.00     $0.00    $18,400.00  

 

Unless otherwise noted on the Order Form, the Term shall commence upon first installation and validation of Flock Hardware.  

Link to Location of Services:  

 
 

Subtotal:         $18,400.00 

Sales Tax: $0.00 

Credit: $0.00 

Payments: $0.00 

Balance Due: $18,400.00 

 

  

http://www.flocksafety.com/
mailto:billing@flocksafety.com


          

         INVOICE   

 

Flock Group Inc dba Flock Safety  Invoice Number INV-90139 

www.flocksafety.com  Invoice Date: 4/29/2026 

  Due Date: 5/29/2026 

  Payment Terms: Net 30 

  PO#:  

 

……………………………………………………………………………………………………………… 
Detach and Return with Payment 

 
Make Checks Payable to:  Flock Group Inc      
 

If sending via 
USPS: 

Flock Group Inc 
PO Box 121923 
Dallas, TX 75312-1923 

Account: NJ - SHI 

Or  
Invoice # INV-90139 

If sending via 
UPS, FedEx or 
USPS: 

Flock Group Inc 
891923 
885 East Collins Boulevard, 
Suite 110  
Richardson, TX 75081 

Amount Due: $18,400.00 

  Amount Enclosed: $_________ 
    

 

 

Payment Remittance Information 

Pay by Check:      
 
Payable to:     Flock Group Inc                                                                  
Memo:            INV-90139                                                                      
Mail to:          PO Box 121923 
                       Dallas, TX 75312-1923 
 
If paying by check, please include the remittance slip below. 

Pay by ACH: 
 
Account Legal Name:     Flock Group Inc. 
Account Number:           3302113966 
Account Type:                Checking 
Routing / SWIFT Code:  121140399 / SVBKUS6S 
 
If paying by ACH, please include your invoice number in the memo 
section of the ACH transfer request. 

 

Please be aware that failure to pay the invoice by the due date may result in an interest penalty or disconnection of service, as 

specified in your contract. 

http://www.flocksafety.com/


1170 Howell Mill Rd. NW · Suite 210, Atlanta, GA 30318 

 

 

 
Sole Source Letter for Flock Safety®  RTCC and ALPR Solution 

 
Flock Safety® is the sole manufacturer, developer, and distributor of the proprietary 
Flock Safety Falcon® ALPR Camera and FlockOS® Real Time Crime Center integrated 
solution. Flock Safety® is also the sole provider of the comprehensive monitoring, 
processing, and machine vision services which integrate with the Flock Safety® ALPR 
Camera. 

 
The Flock Safety® ALPR camera and devices are the only Law Enforcement Grade 
ALPR System to offer the following combination of proprietary features: 

 
1. Real Time Crime Center Platform: 

○ Flock Safety is the only Real-Time-Crime-Center (RTCC) platform that 
offers its own proprietary ALPR product and proprietary RTCC product 
with native integration from one provider 

○ FlockOS® is the world’s first and only public safety operating system 
compatible with Flock Safety™ live streaming fixed and Flock Safety PTZ 
Condor™ camera, Flock Safety Raven™ gunshot audio detection, while 
seamlessly integrating first and third-party data across video, LPR, and 
audio to deliver real-time intelligence and retroactive crime solving in a 
single-pane real-time crime center 

○ Ability to enhance situational awareness capacity by layering all 
intelligence streams onto the FlockOS® ESRI-based map 

○ FlockOS® features Flock Safety’s unique Real-Time Routing feature 
that analyzes various data sources to determine where a suspect vehicle 
has been and its’ direction of travel providing users with possible 
outcomes based on a confidence threshold 

2. Vehicle Fingerprint Technology®: 
○ Patented proprietary machine vision to analyze vehicle license plate, state 

recognition, and vehicle attributes such as color, type, make and objects (roof 
rack, bumper stickers, etc.) based on image analytics (not car registration 
data) 

○ Machine vision to capture and identify characteristics of vehicles with a paper 
license plate and vehicles with the absence of a license plate 

○ Ability to ‘Save Search’ based on description of vehicles using our patented 
Vehicle Fingerprint Technology without the need for a license plate, and set 
up alerts based on vehicle description 

○ Only LPR provider with “Visual Search” which can transform digital images 



1170 Howell Mill Rd. NW · Suite 210, Atlanta, GA 30318 

 

 

from any source into an investigative lead by finding matching vehicles based 
on the vehicle attributes in the uploaded photo 

○ Flock Safety Falcon Flex®: an infrastructure-free, location-flexible license 
plate reader camera that is easy to self-install. Flock Safety Falcon Flex® 
ties seamlessly into the Flock Safety® ecosystem with a small and lightweight 
camera with the ability to read up to 30,000 license plates and vehicle 
attributes on a single battery charge 

 
3. Integrated Cloud-Software & Hardware Platform: 

○ Ability to capture two (2+) lanes of traffic simultaneously with a single camera 
from a vertical mass 

○ Best in class ability to capture and process up to 30,000 vehicles per day with 
a single camera powered exclusively by solar power 

○ Wireless deployment of solar powered license plate reading cameras with 
integrated cellular communication weighing less than 5lbs and able to be 
powered solely by a solar panel of 60W or less 

○ Web based footage retrieval tool with filtering capabilities such as vehicle 
color, vehicle type, vehicle manufacturer, partial or full license plate, state 
of license plate, and object detection 

○ Utilizes motion capture to start and stop recording without the need for a 
reflective plate 

○ Motion detection allows for unique cases such as bicycle capture, ATV, 
motorcycle, etc. 

○ On device machine processing to limit LTE bandwidth consumption 
○ Cloud storage of footage 
○ Covert industrial design for minimizing visual pollution 

 
4. Transparency & Ethical Product Design: 

○ One-of-a-kind “Transparency Portal” public-facing dashboard that details the 
policies in place by the purchaser, as well as automatically updated metrics 
from the Flock Safety® system 

○ Built-in integration with NCMEC to receive AMBER Alerts to find missing 
children 

○ Privacy controls to enable certain vehicles to “opt-out” of being captured 
 

5. Integrated Audio & Gunshot Detection: 
○ Natively integrated audio detection capabilities utilizing machine learning to 

recognize audio signatures typical of crimes in progress (e.g., gunshots) 
 

6. Live Video Integration: 
○ Ability to apply computer vision to third-party cameras using Flock Safety 

Wing® LPR, transforming them to evidence capture devices using the same 
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Vehicle Fingerprint technology offered on the Flock Safety Falcon® ALPR 
cameras 

○ Flock Safety Wing® Livestream integrates live stream traffic cameras, publicly 
or privately owned livestream security cameras into one cloud-based 
situational awareness dashboard to increase response time in mission-critical 
incidents 

○ Manage various government intelligence including ALPR, livestream 
cameras, CAD, automatic vehicle location (AVL) on Flock Safety Wing® Suite 

○ Ability to access live and recorded video using Flock Safety Condor™, a 
subscription video solution which allows officers to remotely view instant 
replay of downloadable live on-scene video with PTZ controls and 25X optical 
zoom without the need for additional camera network set-up, installation, or 
up-keep. 

 
7.  Warranty & Service: 

○ Lifetime maintenance and support included in subscription price 
○ Flock Safety® is the only fully integrated ALPR one-stop solution from 

production of the camera to delivery and installation 
○ Performance monitoring software to predict potential failures, obstructions, 

tilts, and other critical or minor issues 
 
 

 
Thank you, 
 
Garrett Langley CEO, Flock Safety® 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Increase to Existing Purchase Order for Camera System Expansion - Spichers Security
(Hagerstown, MD) $ 13,358.68

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Consent_Form.pdf CONSENT FORM

Spichers_Purchase_Order.pdf PURCHASE ORDER
(ORIGINAL)

Spichers_Credit_Memo.pdf CREDIT MEMO
Spichers_Invoice.pdf INVOICE (CURRENT)













REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Camera System Expansion - Arts and Entertainment District - Spichers Security (Hagerstown,
MD)  $ 17,785.90

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
CONSENT_FORM.pdf CONSENT FORM
QUOTE.pdf QUOTE
20260514081956107.pdf GRANT AWARD





























































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Light - LED Light Fixtures for MEA L-GEM Grant -- Signify North America (Somerset, NJ) &
United Utility Supply (Chambersburg, PA) $210,900.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
12_202605_Streetlight_Fixtures_for_the_L-GEM_Grant.pdf Consent Form



PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Evaluated Amount 

Proposed Proposed



PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STRATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X FOCUS AREA GOAL STATEMENT 

NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of 
Hagerstown will be healthy and safe. 

The City of Hagerstown willPUBLIC FACILITIES & INFRASTRUCTURE  maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly 
economy that supports the community’s needs. 

CITIZEN-BASED GOVERNMENT  The City of Hagerstown is an ethical and financial responsible government. 

FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

TheCOMMUNITY PROMOTION/PRIDE City of Hagerstown will improve our community image. 

ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager

COMMENTS

_______________________________     _______________________________
 Signature / Date           Signature / Date 

(2) Purchasing Agent

COMMENTS

  _______________________________
      Signature / Date 

(3) Chief Financial Officer

COMMENTS

  _______________________________
 Signature / Date

(4) City Administrator

COMMENTS

  _______________________________
   Signature / Date 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Light - Emergency Purchase: Distribution Transformers -- T&R Electric Supply (Colman, SD )
$15,250.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
11_202605_Emergency_Purchase_-_Distribution_Tranformers.pdf Consent Form



PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Evaluated Amount 



PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STRATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X FOCUS AREA GOAL STATEMENT 

NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of 
Hagerstown will be healthy and safe. 

The City of Hagerstown willPUBLIC FACILITIES & INFRASTRUCTURE  maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly 
economy that supports the community’s needs. 

CITIZEN-BASED GOVERNMENT  The City of Hagerstown is an ethical and financial responsible government. 

FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

TheCOMMUNITY PROMOTION/PRIDE City of Hagerstown will improve our community image. 

ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager

COMMENTS

_______________________________     _______________________________
 Signature / Date           Signature / Date 

(2) Purchasing Agent

COMMENTS

  _______________________________
      Signature / Date 

(3) Chief Financial Officer

COMMENTS

  _______________________________
 Signature / Date

(4) City Administrator

COMMENTS

  _______________________________
   Signature / Date 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Light - FY27 Blanket Contract: Vegetation Management -- Xylem Tree Experts, LLC (Norfolk,
VA) $460,000.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
1_202605_FY27_Blanket_Contract_-
_Vegetation_Management.pdf Consent Form



PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Evaluated Amount 

Proposed Proposed



PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO 

Indicate with an X FOCUS AREA GOAL STATEMENT 

NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of 
Hagerstown will be healthy and safe. 

PUBLIC FACILITIES & INFRASTRUCTURE The City of Hagerstown will maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly 
economy that supports the community’s needs. 

CITIZEN-BASED GOVERNMENT  The City of Hagerstown is an ethical and financial responsible government. 

FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

COMMUNITY PROMOTION/PRIDE The City of Hagerstown will improve our community image. 

ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager

COMMENTS

_______________________________     _______________________________
 Signature / Date           Signature / Date 

(2) Purchasing Agent

COMMENTS

  _______________________________
      Signature / Date 

(3) Chief Financial Officer

COMMENTS

  _______________________________
 Signature / Date

(4) City Administrator

COMMENTS

  _______________________________
   Signature / Date 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Light - FY27 Blanket Contract: Substation Maintenance -- TRC Companies (Lancaster, PA)
$170,000.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
2_202605_FY27_Blanket_Contract_-
_Substation_Maintenance.pdf Consent Form



PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Evaluated Amount 

Proposed Proposed



PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STRATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X FOCUS AREA GOAL STATEMENT 

NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of 
Hagerstown will be healthy and safe. 

The City of Hagerstown willPUBLIC FACILITIES & INFRASTRUCTURE  maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly 
economy that supports the community’s needs. 

CITIZEN-BASED GOVERNMENT  The City of Hagerstown is an ethical and financial responsible government. 

FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

TheCOMMUNITY PROMOTION/PRIDE City of Hagerstown will improve our community image. 

ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager

COMMENTS

_______________________________     _______________________________
 Signature / Date           Signature / Date 

(2) Purchasing Agent

COMMENTS

  _______________________________
      Signature / Date 

(3) Chief Financial Officer

COMMENTS

  _______________________________
 Signature / Date

(4) City Administrator

COMMENTS

  _______________________________
   Signature / Date 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Light - FY27 Blanket Contract: Linework Services -- Diamond Electric (Boonsboro, MD)
$250,000.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
3_202605_FY27_Blanket_Contract_-_Linework.pdf Consent Form



PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Evaluated Amount 

Proposed Proposed



PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO 

Indicate with an X FOCUS AREA GOAL STATEMENT 

NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of 
Hagerstown will be healthy and safe. 

PUBLIC FACILITIES & INFRASTRUCTURE The City of Hagerstown will maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly 
economy that supports the community’s needs. 

CITIZEN-BASED GOVERNMENT  The City of Hagerstown is an ethical and financial responsible government. 

FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

COMMUNITY PROMOTION/PRIDE The City of Hagerstown will improve our community image. 

ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager

COMMENTS

_______________________________     _______________________________
 Signature / Date           Signature / Date 

(2) Purchasing Agent

COMMENTS

  _______________________________
      Signature / Date 

(3) Chief Financial Officer

COMMENTS

  _______________________________
 Signature / Date

(4) City Administrator

COMMENTS

  _______________________________
   Signature / Date 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Light - FY27 Blanket Contract: Electric Equipment Refurbishment -- Southeastern Transformer
Company (Dunn, NC) $135,000.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
4_202605_FY27_Blanket_Contract_-_Equipment_Refurb.pdf Consent Form



PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Evaluated Amount 

Proposed Proposed



PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO 

Indicate with an X FOCUS AREA GOAL STATEMENT 

NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of 
Hagerstown will be healthy and safe. 

PUBLIC FACILITIES & INFRASTRUCTURE The City of Hagerstown will maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly 
economy that supports the community’s needs. 

CITIZEN-BASED GOVERNMENT  The City of Hagerstown is an ethical and financial responsible government. 

FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

COMMUNITY PROMOTION/PRIDE The City of Hagerstown will improve our community image. 

ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager

COMMENTS

_______________________________     _______________________________
 Signature / Date           Signature / Date 

(2) Purchasing Agent

COMMENTS

  _______________________________
      Signature / Date 

(3) Chief Financial Officer

COMMENTS

  _______________________________
 Signature / Date

(4) City Administrator

COMMENTS

  _______________________________
   Signature / Date 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Light - FY27 Blanket Contract: Regulatory Consulting Services -- GDS Associates, Inc.
(Marietta, GA) $370,000.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
5_202605_FY27_Blanket_Contract_-_Consulting_Services.pdf Consent Form



PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Evaluated Amount 

Proposed Proposed



PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STRATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X FOCUS AREA GOAL STATEMENT 

NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of 
Hagerstown will be healthy and safe. 

The City of Hagerstown willPUBLIC FACILITIES & INFRASTRUCTURE  maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly 
economy that supports the community’s needs. 

CITIZEN-BASED GOVERNMENT  The City of Hagerstown is an ethical and financial responsible government. 

FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

TheCOMMUNITY PROMOTION/PRIDE City of Hagerstown will improve our community image. 

ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager

COMMENTS

_______________________________     _______________________________
 Signature / Date           Signature / Date 

(2) Purchasing Agent

COMMENTS

  _______________________________
      Signature / Date 

(3) Chief Financial Officer

COMMENTS

  _______________________________
 Signature / Date

(4) City Administrator

COMMENTS

  _______________________________
   Signature / Date 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Light - FY27 Blanket Contract: Electric Underground Locating Services -- USIC Locating
Services, LLC (Indianapolis, IN) $60,000.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
6_202605_FY27_Blanket_Contract_-_URD_Locating.pdf Consent Form



PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Evaluated Amount 

Proposed Proposed



PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STRATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X FOCUS AREA GOAL STATEMENT 

NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of 
Hagerstown will be healthy and safe. 

The City of Hagerstown willPUBLIC FACILITIES & INFRASTRUCTURE  maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly 
economy that supports the community’s needs. 

CITIZEN-BASED GOVERNMENT  The City of Hagerstown is an ethical and financial responsible government. 

FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

TheCOMMUNITY PROMOTION/PRIDE City of Hagerstown will improve our community image. 

ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager

COMMENTS

_______________________________     _______________________________
 Signature / Date           Signature / Date 

(2) Purchasing Agent

COMMENTS

  _______________________________
      Signature / Date 

(3) Chief Financial Officer

COMMENTS

  _______________________________
 Signature / Date

(4) City Administrator

COMMENTS

  _______________________________
   Signature / Date 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Light - FY27 Blanket Contract: Flame Resistant Clothing -- Hudson Workwear (Brecksville, OH)
$29,200.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
7_202605_FY27_Blanket_Contract_-_FR_Clothing.pdf Consent Form



PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Evaluated Amount 

Proposed Proposed



PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STRATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X FOCUS AREA GOAL STATEMENT 

NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of 
Hagerstown will be healthy and safe. 

The City of Hagerstown willPUBLIC FACILITIES & INFRASTRUCTURE  maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly 
economy that supports the community’s needs. 

CITIZEN-BASED GOVERNMENT  The City of Hagerstown is an ethical and financial responsible government. 

FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

TheCOMMUNITY PROMOTION/PRIDE City of Hagerstown will improve our community image. 

ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager

COMMENTS

_______________________________     _______________________________
 Signature / Date           Signature / Date 

(2) Purchasing Agent

COMMENTS

  _______________________________
      Signature / Date 

(3) Chief Financial Officer

COMMENTS

  _______________________________
 Signature / Date

(4) City Administrator

COMMENTS

  _______________________________
   Signature / Date 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Light - FY27 Blanket Contract: Software Support, Maintenance, and Licensing -- Milsoft Utility
Solutions (Abilene, TX ) $55,176.75

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
8_202605_FY27_Blanket_Contract_-_Milsoft.pdf Consent Form



PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Evaluated Amount 

Proposed Proposed



PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STRATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X FOCUS AREA GOAL STATEMENT 

NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of 
Hagerstown will be healthy and safe. 

The City of Hagerstown willPUBLIC FACILITIES & INFRASTRUCTURE  maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly 
economy that supports the community’s needs. 

CITIZEN-BASED GOVERNMENT  The City of Hagerstown is an ethical and financial responsible government. 

FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

TheCOMMUNITY PROMOTION/PRIDE City of Hagerstown will improve our community image. 

ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager

COMMENTS

_______________________________     _______________________________
 Signature / Date           Signature / Date 

(2) Purchasing Agent

COMMENTS

  _______________________________
      Signature / Date 

(3) Chief Financial Officer

COMMENTS

  _______________________________
 Signature / Date

(4) City Administrator

COMMENTS

  _______________________________
   Signature / Date 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Light - FY27 Blanket Contract: Heavy Duty Diesel Truck Maintenance -- Transteck, Inc. 
(Hagerstown, MD) $50,000.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
9_202605_FY27_Blanket_Contract_-
_Diesel_Truck_Maintenance.pdf Consent Form



PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Evaluated Amount 

Proposed Proposed



PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO 

Indicate with an X FOCUS AREA GOAL STATEMENT 

NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of 
Hagerstown will be healthy and safe. 

PUBLIC FACILITIES & INFRASTRUCTURE The City of Hagerstown will maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly 
economy that supports the community’s needs. 

CITIZEN-BASED GOVERNMENT  The City of Hagerstown is an ethical and financial responsible government. 

FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

COMMUNITY PROMOTION/PRIDE The City of Hagerstown will improve our community image. 

ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager

COMMENTS

_______________________________     _______________________________
 Signature / Date           Signature / Date 

(2) Purchasing Agent

COMMENTS

  _______________________________
      Signature / Date 

(3) Chief Financial Officer

COMMENTS

  _______________________________
 Signature / Date

(4) City Administrator

COMMENTS

  _______________________________
   Signature / Date 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Light - FY27 Blanket Contract: Distribution Line Transformers -- United Utility Supply 
(Chambersburg, PA ) $200,000.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
10_202605_FY27_Blanket_Contract_-
_Distribution_Tranformers.pdf Consent Form



PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Evaluated Amount 

Proposed Proposed



PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STRATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X FOCUS AREA GOAL STATEMENT 

NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of 
Hagerstown will be healthy and safe. 

The City of Hagerstown willPUBLIC FACILITIES & INFRASTRUCTURE  maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly 
economy that supports the community’s needs. 

CITIZEN-BASED GOVERNMENT  The City of Hagerstown is an ethical and financial responsible government. 

FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

TheCOMMUNITY PROMOTION/PRIDE City of Hagerstown will improve our community image. 

ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager

COMMENTS

_______________________________     _______________________________
 Signature / Date           Signature / Date 

(2) Purchasing Agent

COMMENTS

  _______________________________
      Signature / Date 

(3) Chief Financial Officer

COMMENTS

  _______________________________
 Signature / Date

(4) City Administrator

COMMENTS

  _______________________________
   Signature / Date 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Water: R.C. Willson Camera System Upgrade -- Glessner Technologies (Hagerstown, MD)
$19,633.15

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

CONSENT_GLESSNER_RCW_CAMERA_SYSTEM_05262026.pdf
CONSENT
GLESSNER
CAMERAS RCW

QUOTE_RCW_CAMERAS_GLESSNER_05262026.pdf QUOTE GLASSNER
RCW CAMERAS



PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Total Amount 



 

PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STRATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X FOCUS AREA GOAL STATEMENT 

 NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

The City of Hagerstown ensures that all who livePUBLIC SAFETY , work, and play in the City of 
Hagerstown will be healthy and safe. 

The City of Hagerstown willPUBLIC FACILITIES & INFRASTRUCTURE  maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

The City of Hagerstown will continue to gECONOMIC DEVELOPMENT row a diverse, business-friendly 
economy that supports the community’s needs. 

The CiCITIZEN-BASED GOVERNMENT ty of Hagerstown is an ethical and financial responsible government. 

The CityFISCAL ACCOUNTABILITY  of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

 PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

 INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

TheCOMMUNITY PROMOTION/PRIDE City of Hagerstown will improve our community image. 

 ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

 MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager 
 

 COMMENTS                                                                                                                               
 
 
 
 
_______________________________                                                                  _______________________________
                                         Signature / Date                                                                                                                     Signature / Date 

(2) Purchasing Agent 
 

COMMENTS                                                                                                                               
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

(3) Chief Financial Officer  
 

COMMENTS                                                                                                                               
 
 
 
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                    Signature / Date

(4) City Administrator 
 

  COMMENTS                                                                                                                               
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

 



Date:

No.: 28239

12/5/2025

QuoteGlessner Technologies
Phone: (301) 797-1280  

Fax: (301) 416-7174
1216 Sherman Ave

Hagerstown, MD 21740   

Prepared for: Prepared by:  Darcy L. Kline
Duane Bartles (301) 223-7424 Account No.: 11344

R. C. Willson Treatment Plant Phone:  (301) 739-8577     
ATTN: Duane Bartles
10802 Water Works Road
Williamsport, MD 21795 United States

Quantity TotalSellDescription

Unifi Network Recorder 10 TB Drive
(2) 4K Dome Cameras (7) 4K Bullet Cameras
(1) PRO Bullet at Gate (1) Solar Kit Pole Mount
24 port POE Pro switch Wireless Beam to lagoon
(5) TV interfaces  5 Hardened Swtich
Labor, setup, installation
___________

Unifi Network Recorder (recommend battery backup) $380.001 $380.00

Hard Drive, Western Digital 10TB WD Black Performance Internal
Hard Drive HDD - 7200 RPM, SATA 6 Gb/s, 256 MB Cache, 3.5"

$320.551 $320.55

4K Dome Camera $700.002 $350.00

Ubiquiti, All-weather 4K PoE camera with a 1/1.8" 8MP image
sensor, Multi-TOPS AI Engine, and long-range IR night vision

$1,741.257 $248.75

Ubiquiti, All-weather 4K PoE+ camera with a Multi-TOPS AI engine,
2.36x optical zoom, and a large 1/1.2" CMOS sensor

$718.501 $718.50

Switch Layer 3 PoE switch with (24) GbE RJ45 ports, including (16)
PoE+ ports and (8) PoE++ ports, and (2) 10G SFP+ ports

$875.001 $875.00

Ubiquiti, PoE Over 2-Wire Retrofit Extender $594.004 $148.50

Solar Panel Kit $3,650.001 $3,650.00

airMAX NanoBeam AC 5 GHz Bridge $250.002 $125.00

CAT 6 SHIELDED OUTDOOR DIRECT BURAIL BLACK $119.00140 $0.85

CAT 8 RJ45 MOD END SHIELDED $125.608 $15.70

POLE MOUNT, Universal Transcendent Pole Mount Adapter - Ivory $100.802 $50.40

Hardened 5 port POE Switch $475.001 $475.00

Lift Fee - Daily - This fee covers the expense of using Glessner's
provided man lift for site work. Daily fee = $ 125.00.

$375.003.00 $125.00

Ubiquiti, Easy-to-use hub for viewing Protect camera feeds on an
HDMI display

$1,308.455 $261.69

Miscellaneous Parts & Hardware $700.001.00 $700.00

Installation & Project Management - Communication - MD & VA $7,200.0080.00 $90.00

Your Price: $19,633.15

Total: $19,633.15

glessner quote .rpt Page 1Printed: 3/25/2026   9:18:45AM



12/5/2025Date:

28239No.:

Quote

Prices are firm until 3/25/2026 Terms: 100% Due Upon Completion

Prepared by: Darcy L. Kline, darcyk@glessner.net Date: 12/5/2025

Date:__________Accepted by:

Customer agrees to pay Glessner Technologies the agreed amount within the terms set. Past due amounts will be subjected to
18% interest plus legal collection fees. This is an attachment to the sales agreement and is subject to all terms and conditions of the
sales agreement. Customer acknowledges receipt of the complete sales agreement. Permit fees are not included and will be billed to
customer at their actual cost. Customer to provide 120VAC power and/or outlets within 3 feet of Glessner control panels and
equipment as needed.

Disclaimer

glessner quote .rpt Page 2Printed: 3/25/2026   9:18:45AM



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Water: R. C. Willson Fluoride Remediation - Final Invoice Emergency Clean-up ~ Clean
Harbor/HEPACO, LLC (Dallas TX) $94,735.62

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

CONSENT_FLUORIDE_REMEDIATION_05262026.pdf
CONSENT FINAL
INVOICE FOR
FLUORIDE
REMEDIATION

CONSOLIDATED_INVOICE_1005953601.pdf
FINAL
CONSOLIDATED
INVOICE

MEMO_FLUORIDE_REMEDIATION_FOLLOW-UP_05262026.docx MEMO PROJECT
CLOSE-OUT

Memo-_Hydro_Fluro_Spill_City_of_Hagerstown_R.C.Willson_WTP.docx JANUARY MEMO

BUDGET_TRANSFER_FLUORIDE_REMEDIATION_05262026.docx
BUDGET
TRANSFER
WORKSHEET



PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Total Amount 



 

PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO 

Indicate with an X FOCUS AREA GOAL STATEMENT 

 NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

 PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of 
Hagerstown will be healthy and safe. 

 PUBLIC FACILITIES & INFRASTRUCTURE The City of Hagerstown will maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

 ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly 
economy that supports the community’s needs. 

 CITIZEN-BASED GOVERNMENT  The City of Hagerstown is an ethical and financial responsible government. 

 FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

 PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

 INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

 COMMUNITY PROMOTION/PRIDE The City of Hagerstown will improve our community image. 

 ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

 MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager 
 

 COMMENTS                                                                                                                               
 
 
 
 
_______________________________                                                                  _______________________________
                                         Signature / Date                                                                                                                     Signature / Date 

(2) Purchasing Agent 
 

COMMENTS                                                                                                                               
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

(3) Chief Financial Officer  
 

COMMENTS                                                                                                                               
 
 
 
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                    Signature / Date

(4) City Administrator 
 

  COMMENTS                                                                                                                               
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

 



REMIT TO:
Hepaco, LLC
P.O. Box 734867
Dallas, TX 75373-4867

OFFICE:
Hepaco LLC
1910 Russell Street
Baltimore, MD 21230
(781) 792-5000

If you have any questions regarding this invoice, please contact your customer
service representative at the telephone number listed above

Tyler Puffenberger
City of Hagerstown
10802 Water Works Road
Williamsport, MD 21795 - 0000

JOB SITE/GENERATOR:
City of Hagerstown
10802 Water Works Road
Williamsport, MD 21795

Job Description: Pump Out Services ** Payable in USD funds **

Last Service Date Invoice No Customer Branch Sales Order Purchase Order SO Extract Terms

05 Mar 2026 1005953601 CI442661 H25 2507381670 TYLERPUFFENBERGER 39792748 Net 30 Days

Last Service Date Task Task Type Description Total

05 Mar 2026 2507381670-001 GENERAL Pump Out $207,841.83

04 Mar 2026 2507381670-002 DISPOSAL Bulk Liquid Disposal $66,229.72

13 Jan 2026 2507381670-003 DRUM Tote Disposal $4,255.69

22 Jan 2026 2507381670-004 DISPOSAL Bulk Soil Disposal $9,238.29

SUBTOTAL $287,565.53

TAX $0.00

PLEASE PAY THIS AMOUNT INVOICE TOTAL $287,565.53

REMIT PAYMENT BY DUE DATE 13 May 2026

INVOICE
Invoice No 1005953601

Interest will be charged at a rate of 1.5% per month for all past due amounts.

Invoice Date: 13 Apr 2026 PLEASE RETURN A COPY OF INVOICE WITH PAYMENT - THANK YOU Page 1 of 10



TASK 2507381670-001 - Pump Out

Manifest Item ID Description Manifest Manifest Billing Billing Unit Amount

Info Qty UOM Qty UOM Price

30 Dec 2025

ROLLOFF Container Rental: #RT3064 12/30/2025
- 12/30/2025

1.000 DAY 23.0000 $23.00

31 Dec 2025

TKPU Pickup/Van/Car/Crew Cab 5.000 HR 44.0000 $220.00
MILCHRGS Mileage Charge for Light Duty / Support

Vehicles
160.000 MIL 1.0000 $160.00

SUP Supervisor 5.000 HR 162.0000 $810.00

02 Jan 2026

TKPU Pickup/Van/Car/Crew Cab 8.500 HR 44.0000 $374.00
MILCHRGS Mileage Charge for Light Duty / Support

Vehicles
140.000 MIL 1.0000 $140.00

VACCUSCO High Powered Vacuum Truck/Cusco 9.000 HR 273.0000 $2,457.00
MILCHRGL Mileage charge for Heavy Duty / DOT

Rated Vehicles
70.000 MIL 3.0000 $210.00

PPEC2 Level C w/CPF1,2 or
Polytyvek/Changeout

3.000 EA 314.0000 $942.00

EO Equipment Operator 8.000 HR 119.0000 $952.00
EOOT Equipment Operator, Overtime 0.500 HR 178.5000 $89.25
SUP Supervisor 8.000 HR 162.0000 $1,296.00
SUPOT Supervisor, Overtime 1.500 HR 243.0000 $364.50
FT Field Technician 8.000 HR 103.0000 $824.00
FTOT Field Technician Overtime 1.000 HR 154.5000 $154.50
TPDU Duct Tape/Roll 1.000 EA 30.0000 $30.00
DMTOT275P 275G / 1100 L Recondition Poly TOTE,

DOT Rated
4.000 EA 365.0000 $1,460.00

MOBE-RENTA DELIVERY, MOBE, MOBILIZATION OF
RENTAL EQUIPMENT

1.000 EA 337.5000 $337.50

MOBE-RENTA DELIVERY, MOBE, MOBILIZATION OF
RENTAL EQUIPMENT

2.000 EA 1,490.4000 $2,980.80

ROLLOFF Container Rental: #RT3460 01/02/2026
- 01/02/2026

1.000 DAY 23.0000 $23.00

03 Jan 2026

TKPU Pickup/Van/Car/Crew Cab 13.500 HR 44.0000 $594.00
MILCHRGS Mileage Charge for Light Duty / Support

Vehicles
140.000 MIL 1.0000 $140.00

VACCUSCO High Powered Vacuum Truck/Cusco 10.000 HR 273.0000 $2,730.00
PPED1 Modified Level D (Tyvek and Boots) 1.000 EA 64.0000 $64.00
PPEC2 Level C w/CPF1,2 or

Polytyvek/Changeout
2.000 EA 314.0000 $628.00

EOOT Equipment Operator, Overtime 13.500 HR 178.5000 $2,409.75
FTOT Field Technician Overtime 13.500 HR 154.5000 $2,085.75
SUPOT Supervisor, Overtime 13.500 HR 243.0000 $3,280.50
HTMISC Misc. Handtools 1.000 DAY 53.0000 $53.00
TPDU Duct Tape/Roll 1.000 EA 30.0000 $30.00

04 Jan 2026

TKPU Pickup/Van/Car/Crew Cab 13.000 HR 44.0000 $572.00
MILCHRGS Mileage Charge for Light Duty / Support

Vehicles
140.000 MIL 1.0000 $140.00

VACCUSCO High Powered Vacuum Truck/Cusco 10.000 HR 273.0000 $2,730.00

INVOICE
Invoice No 1005953601

Invoice Date: 13 Apr 2026 Page 2 of 10



TASK 2507381670-001 - Pump Out

Manifest Item ID Description Manifest Manifest Billing Billing Unit Amount

Info Qty UOM Qty UOM Price

TKPU Pickup/Van/Car/Crew Cab 13.000 HR 44.0000 $572.00
MILCHRGS Mileage Charge for Light Duty / Support

Vehicles
140.000 MIL 1.0000 $140.00

PPED1 Modified Level D (Tyvek and Boots) 1.000 EA 64.0000 $64.00
PPEC2 Level C w/CPF1,2 or

Polytyvek/Changeout
2.000 EA 314.0000 $628.00

EODT Equipment Operator, Double Time 13.000 HR 238.0000 $3,094.00
FTDT Field Technician Doubletime 13.000 HR 206.0000 $2,678.00
SUPDT Supervisor, Double Time 13.000 HR 324.0000 $4,212.00
HTMISC Misc. Handtools 1.000 DAY 53.0000 $53.00
TPDU Duct Tape/Roll 1.000 EA 30.0000 $30.00

05 Jan 2026

TKPU Pickup/Van/Car/Crew Cab 6.000 HR 44.0000 $264.00
MILCHRGS Mileage Charge for Light Duty / Support

Vehicles
20.000 MIL 1.0000 $20.00

TKPU Pickup/Van/Car/Crew Cab 7.500 HR 44.0000 $330.00
MILCHRGS Mileage Charge for Light Duty / Support

Vehicles
20.000 MIL 1.0000 $20.00

PPEC2 Level C w/CPF1,2 or
Polytyvek/Changeout

2.000 EA 314.0000 $628.00

PPED1 Modified Level D (Tyvek and Boots) 1.000 EA 64.0000 $64.00
SUP Supervisor 2.000 HR 162.0000 $324.00
DRIVER Driver 7.500 HR 119.0000 $892.50
FT Field Technician 6.000 HR 103.0000 $618.00

06 Jan 2026

TKPU Pickup/Van/Car/Crew Cab 8.000 HR 44.0000 $352.00
MILCHRGS Mileage Charge for Light Duty / Support

Vehicles
20.000 MIL 1.0000 $20.00

TKPU Pickup/Van/Car/Crew Cab 8.000 HR 44.0000 $352.00
MILCHRGS Mileage Charge for Light Duty / Support

Vehicles
20.000 MIL 1.0000 $20.00

VACCUSCO High Powered Vacuum Truck/Cusco 8.000 HR 273.0000 $2,184.00
MILCHRGL Mileage charge for Heavy Duty / DOT

Rated Vehicles
10.000 MIL 3.0000 $30.00

PPEC2 Level C w/CPF1,2 or
Polytyvek/Changeout

3.000 EA 314.0000 $942.00

HOSEOIL3 Hose - Suction, 3 in X 25 ft 6.000 DAY 58.0000 $348.00
PUMPTRASH3 Pump - Trash, 3 in 1.000 DAY 370.0000 $370.00
EO Equipment Operator 8.000 HR 119.0000 $952.00
FT Field Technician 8.000 HR 103.0000 $824.00
SUP Supervisor 8.000 HR 162.0000 $1,296.00

07 Jan 2026

TKPU Pickup/Van/Car/Crew Cab 9.500 HR 44.0000 $418.00
MILCHRGS Mileage Charge for Light Duty / Support

Vehicles
20.000 MIL 1.0000 $20.00

VACCUSCO High Powered Vacuum Truck/Cusco 2.500 HR 273.0000 $682.50
MILCHRGL Mileage charge for Heavy Duty / DOT

Rated Vehicles
80.000 MIL 3.0000 $240.00

VACSJ Vacuum Truck, Straight 9.000 HR 190.0000 $1,710.00
MILCHRGL Mileage charge for Heavy Duty / DOT

Rated Vehicles
120.000 MIL 3.0000 $360.00

PPEC2 Level C w/CPF1,2 or
Polytyvek/Changeout

3.000 EA 314.0000 $942.00

INVOICE
Invoice No 1005953601

Invoice Date: 13 Apr 2026 Page 3 of 10



TASK 2507381670-001 - Pump Out

Manifest Item ID Description Manifest Manifest Billing Billing Unit Amount

Info Qty UOM Qty UOM Price

EO Equipment Operator 8.000 HR 119.0000 $952.00
FT Field Technician 5.500 HR 103.0000 $566.50
SUP Supervisor 8.000 HR 162.0000 $1,296.00
EOOT Equipment Operator, Overtime 3.500 HR 178.5000 $624.75
SUPOT Supervisor, Overtime 1.500 HR 243.0000 $364.50
GEN7500W 7500 WATT GENERATOR

(25% added to original amount
$290.00 per unit)

1.000 WK 362.5000 $362.50

PUMPSU2 PUMP, SUBMERSIBLE PUMP,
ELECTRIC, 2 IN

1.000 WK 240.8500 $240.85

13 Jan 2026

TKUTIL Stake Body/Utility Truck 8.500 HR 60.0000 $510.00
MILCHRGS Mileage Charge for Light Duty / Support

Vehicles
114.000 MIL 1.0000 $114.00

MILCHRGL Mileage charge for Heavy Duty / DOT
Rated Vehicles

163.000 MIL 3.0000 $489.00

PPEC2 Level C w/CPF1,2 or
Polytyvek/Changeout

2.000 EA 314.0000 $628.00

VACSJ Vacuum Truck, Straight 10.000 HR 190.0000 $1,900.00
FT Field Technician 8.000 HR 103.0000 $824.00
SUP Supervisor 1.500 HR 162.0000 $243.00
EO Equipment Operator 8.000 HR 119.0000 $952.00
EOOT Equipment Operator, Overtime 2.000 HR 178.5000 $357.00

15 Jan 2026

VACSJ Vacuum Truck, Straight 10.000 HR 190.0000 $1,900.00
MILCHRGL Mileage charge for Heavy Duty / DOT

Rated Vehicles
160.000 MIL 3.0000 $480.00

EO Equipment Operator 8.000 HR 119.0000 $952.00
EOOT Equipment Operator, Overtime 3.500 HR 178.5000 $624.75
FT Field Technician 8.000 HR 103.0000 $824.00
FTOT Field Technician Overtime 2.000 HR 154.5000 $309.00
SUP Supervisor 1.000 HR 162.0000 $162.00

16 Jan 2026

TRACTROLSJ Rolloff Straightjob 8.000 HR 123.0000 $984.00
MILCHRGL Mileage charge for Heavy Duty / DOT

Rated Vehicles
130.000 MIL 3.0000 $390.00

PPED1 Modified Level D (Tyvek and Boots) 1.000 EA 64.0000 $64.00
EO Equipment Operator 8.000 HR 119.0000 $952.00
ROLLOFF Container Rental: #RT3460 01/03/2026

- 01/16/2026
14.000 DAY 23.0000 $322.00

ROLLOFF Container Rental: #RT3485 12/30/2025
- 01/16/2026

18.000 DAY 23.0000 $414.00

18 Jan 2026

TRACTROLSJ Rolloff Straightjob 8.000 HR 123.0000 $984.00
MILCHRGL Mileage charge for Heavy Duty / DOT

Rated Vehicles
130.000 MIL 3.0000 $390.00

PPED1 Modified Level D (Tyvek and Boots) 1.000 EA 64.0000 $64.00
EODT Equipment Operator, Double Time 8.000 HR 238.0000 $1,904.00

21 Jan 2026

VACSJ Vacuum Truck, Straight 10.000 HR 190.0000 $1,900.00

INVOICE
Invoice No 1005953601

Invoice Date: 13 Apr 2026 Page 4 of 10



TASK 2507381670-001 - Pump Out

Manifest Item ID Description Manifest Manifest Billing Billing Unit Amount

Info Qty UOM Qty UOM Price

MILCHRGL Mileage charge for Heavy Duty / DOT
Rated Vehicles

160.000 MIL 3.0000 $480.00

TKPU Pickup/Van/Car/Crew Cab 8.000 HR 44.0000 $352.00
MILCHRGS Mileage Charge for Light Duty / Support

Vehicles
160.000 MIL 1.0000 $160.00

FT Field Technician 8.000 HR 103.0000 $824.00
FTOT Field Technician Overtime 1.000 HR 154.5000 $154.50
EO Equipment Operator 8.000 HR 119.0000 $952.00
EOOT Equipment Operator, Overtime 1.000 HR 178.5000 $178.50

22 Jan 2026

VACSJ Vacuum Truck, Straight 9.000 HR 190.0000 $1,710.00
TKPU Pickup/Van/Car/Crew Cab 9.000 HR 44.0000 $396.00
MILCHRGS Mileage Charge for Light Duty / Support

Vehicles
160.000 MIL 1.0000 $160.00

MILCHRGL Mileage charge for Heavy Duty / DOT
Rated Vehicles

160.000 MIL 3.0000 $480.00

EO Equipment Operator 8.000 HR 119.0000 $952.00
EOOT Equipment Operator, Overtime 1.000 HR 178.5000 $178.50
FT Field Technician 8.000 HR 103.0000 $824.00
FTOT Field Technician Overtime 1.000 HR 154.5000 $154.50
ROLLOFF Container Rental: #RT3485 01/17/2026

- 01/22/2026
6.000 DAY 23.0000 $138.00

23 Jan 2026

MILCHRGL Mileage charge for Heavy Duty / DOT
Rated Vehicles

160.000 MIL 3.0000 $480.00

TKPU Pickup/Van/Car/Crew Cab 8.000 HR 44.0000 $352.00
MILCHRGS Mileage Charge for Light Duty / Support

Vehicles
160.000 MIL 1.0000 $160.00

TKPU Pickup/Van/Car/Crew Cab 8.000 HR 44.0000 $352.00
MILCHRGS Mileage Charge for Light Duty / Support

Vehicles
20.000 MIL 1.0000 $20.00

WASHER30H 3000psi Hot Water Pressure Washer 1.000 DAY 887.0000 $887.00
VACSJ Vacuum Truck, Straight 10.000 HR 190.0000 $1,900.00
FT Field Technician 8.000 HR 103.0000 $824.00
SUP Supervisor 8.000 HR 162.0000 $1,296.00
EO Equipment Operator 8.000 HR 119.0000 $952.00
EOOT Equipment Operator, Overtime 2.000 HR 178.5000 $357.00
FT Field Technician 8.000 HR 103.0000 $824.00

29 Jan 2026

TKPU Pickup/Van/Car/Crew Cab 9.000 HR 44.0000 $396.00
MILCHRGS Mileage Charge for Light Duty / Support

Vehicles
160.000 MIL 1.0000 $160.00

VACGUZZLER Wet/Dry High Powered Vacuum
Truck/Guzzler

11.500 HR 273.0000 $3,139.50

MILCHRGL Mileage charge for Heavy Duty / DOT
Rated Vehicles

160.000 MIL 3.0000 $480.00

FT Field Technician 8.000 HR 103.0000 $824.00
FTOT Field Technician Overtime 1.000 HR 154.5000 $154.50
EO Equipment Operator 8.000 HR 119.0000 $952.00
EOOT Equipment Operator, Overtime 3.500 HR 178.5000 $624.75

30 Jan 2026

TKPU Pickup/Van/Car/Crew Cab 10.000 HR 44.0000 $440.00

INVOICE
Invoice No 1005953601

Invoice Date: 13 Apr 2026 Page 5 of 10



TASK 2507381670-001 - Pump Out

Manifest Item ID Description Manifest Manifest Billing Billing Unit Amount

Info Qty UOM Qty UOM Price

MILCHRGS Mileage Charge for Light Duty / Support
Vehicles

160.000 MIL 1.0000 $160.00

MILCHRGL Mileage charge for Heavy Duty / DOT
Rated Vehicles

160.000 MIL 3.0000 $480.00

VACSJ Vacuum Truck, Straight 10.000 HR 190.0000 $1,900.00
FT Field Technician 8.000 HR 103.0000 $824.00
FTOT Field Technician Overtime 2.000 HR 154.5000 $309.00
EO Equipment Operator 8.000 HR 119.0000 $952.00
EOOT Equipment Operator, Overtime 2.000 HR 178.5000 $357.00

31 Jan 2026

FRAC Container Rental: #255885 12/30/2025 -
01/31/2026

33.000 DAY 75.0000 $2,475.00

FRAC Container Rental: #251679 12/30/2025 -
01/31/2026

33.000 DAY 75.0000 $2,475.00

02 Feb 2026

VACSJ Vacuum Truck, Straight 11.000 HR 190.0000 $2,090.00
TKPU Pickup/Van/Car/Crew Cab 8.000 HR 44.0000 $352.00
MILCHRGS Mileage Charge for Light Duty / Support

Vehicles
160.000 MIL 1.0000 $160.00

MILCHRGL Mileage charge for Heavy Duty / DOT
Rated Vehicles

160.000 MIL 3.0000 $480.00

FT Field Technician 7.500 HR 103.0000 $772.50
FTOT Field Technician Overtime 1.000 HR 154.5000 $154.50
EO Equipment Operator 8.000 HR 119.0000 $952.00
EOOT Equipment Operator, Overtime 3.000 HR 178.5000 $535.50

04 Feb 2026

ROLLOFF Container Rental: #RT3460 01/17/2026
- 02/04/2026

15.000 DAY 23.0000 $345.00

05 Feb 2026

ROLLOFF Rolloff Container with Tarp & Bows 16.000 DAY 23.0000 $368.00

06 Feb 2026

FRAC Container Rental: #255885 02/01/2026 -
02/06/2026

6.000 DAY 75.0000 $450.00

FRAC Container Rental: #251679 02/01/2026 -
02/06/2026

6.000 DAY 75.0000 $450.00

12 Feb 2026

TRACTROLSJ Rolloff Straightjob 5.000 HR 123.0000 $615.00
MILCHRGL Mileage charge for Heavy Duty / DOT

Rated Vehicles
26.000 MIL 3.0000 $78.00

EO Equipment Operator 5.000 HR 119.0000 $595.00

15 Feb 2026

ROLLOFF Rolloff Container with Tarp & Bows 10.000 DAY 23.0000 $230.00

23 Feb 2026

ROLLOFF Rolloff Container with Tarp & Bows 8.000 DAY 23.0000 $184.00

28 Feb 2026

INVOICE
Invoice No 1005953601

Invoice Date: 13 Apr 2026 Page 6 of 10



TASK 2507381670-001 - Pump Out

Manifest Item ID Description Manifest Manifest Billing Billing Unit Amount

Info Qty UOM Qty UOM Price

FRAC Container Rental: #251679 02/07/2026 -
02/28/2026

22.000 DAY 75.0000 $1,650.00

FRAC Container Rental: #255885 02/07/2026 -
02/28/2026

22.000 DAY 75.0000 $1,650.00

02 Mar 2026

VACSJ Vacuum Truck, Straight 11.000 HR 190.0000 $2,090.00
MILCHRGL Mileage charge for Heavy Duty / DOT

Rated Vehicles
150.000 MIL 3.0000 $450.00

TKPU Pickup/Van/Car/Crew Cab 9.000 HR 44.0000 $396.00
MILCHRGS Mileage Charge for Light Duty / Support

Vehicles
75.000 MIL 1.0000 $75.00

TKPU Pickup/Van/Car/Crew Cab 11.000 HR 44.0000 $484.00
MILCHRGS Mileage Charge for Light Duty / Support

Vehicles
150.000 MIL 1.0000 $150.00

TKPU Pickup/Van/Car/Crew Cab 11.000 HR 44.0000 $484.00
MILCHRGS Mileage Charge for Light Duty / Support

Vehicles
150.000 MIL 1.0000 $150.00

WASHER30H 3000psi Hot Water Pressure Washer 1.000 DAY 887.0000 $887.00
PPED1 Modified Level D (Tyvek and Boots) 3.000 EA 64.0000 $192.00
PPEC2 Level C w/CPF1,2 or

Polytyvek/Changeout
3.000 EA 314.0000 $942.00

GEN4000 Generator - 4,000 Watt 1.000 DAY 151.0000 $151.00
SUP Supervisor 8.000 HR 162.0000 $1,296.00
FT Field Technician 8.000 HR 103.0000 $824.00
FT Field Technician 8.000 HR 103.0000 $824.00
FT Field Technician 8.000 HR 103.0000 $824.00
EO Equipment Operator 8.000 HR 119.0000 $952.00
SUP Supervisor 8.000 HR 162.0000 $1,296.00
EOOT Equipment Operator, Overtime 3.000 HR 178.5000 $535.50
SUPOT Supervisor, Overtime 1.000 HR 243.0000 $243.00
FTOT Field Technician Overtime 1.000 HR 154.5000 $154.50
FTOT Field Technician Overtime 2.000 HR 154.5000 $309.00
FTOT Field Technician Overtime 2.000 HR 154.5000 $309.00
SUPOT Supervisor, Overtime 3.000 HR 243.0000 $729.00
HTMISC Misc. Handtools 1.000 DAY 53.0000 $53.00
DEGSIMGRN Simple Green Degreaser 4.000 GAL 14.0000 $56.00
RAGS Rags, 50 lb / 23 kg 1.000 BOX 91.0000 $91.00
FRAC Container Rental: #255885 03/01/2026 -

03/02/2026
2.000 DAY 75.0000 $150.00

03 Mar 2026

TKPU Pickup/Van/Car/Crew Cab 10.000 HR 44.0000 $440.00
MILCHRGS Mileage Charge for Light Duty / Support

Vehicles
55.000 MIL 1.0000 $55.00

VACSJ Vacuum Truck, Straight 12.000 HR 190.0000 $2,280.00
MILCHRGL Mileage charge for Heavy Duty / DOT

Rated Vehicles
160.000 MIL 3.0000 $480.00

TKPU Pickup/Van/Car/Crew Cab 11.000 HR 44.0000 $484.00
MILCHRGS Mileage Charge for Light Duty / Support

Vehicles
155.000 MIL 1.0000 $155.00

GEN4000 Generator - 4,000 Watt 1.000 DAY 151.0000 $151.00
WASHER30H 3000psi Hot Water Pressure Washer 1.000 DAY 887.0000 $887.00
PPED1 Modified Level D (Tyvek and Boots) 2.000 EA 64.0000 $128.00
PPEC2 Level C w/CPF1,2 or

Polytyvek/Changeout
3.000 EA 314.0000 $942.00

TKPU Pickup/Van/Car/Crew Cab 11.000 HR 44.0000 $484.00

INVOICE
Invoice No 1005953601

Invoice Date: 13 Apr 2026 Page 7 of 10



TASK 2507381670-001 - Pump Out

Manifest Item ID Description Manifest Manifest Billing Billing Unit Amount

Info Qty UOM Qty UOM Price

MILCHRGS Mileage Charge for Light Duty / Support
Vehicles

155.000 MIL 1.0000 $155.00

CCSUPOT Supervisor CC/Tank OT 1.000 HR 181.5000 $181.50
EOOT Equipment Operator, Overtime 4.000 HR 178.5000 $714.00
FTOT Field Technician Overtime 3.000 HR 154.5000 $463.50
FTOT Field Technician Overtime 3.000 HR 154.5000 $463.50
FOROT Foreman Overtime 3.000 HR 196.5000 $589.50
CCSUP Supervisor CC/Tank 8.000 HR 121.0000 $968.00
EO Equipment Operator 8.000 HR 119.0000 $952.00
FT Field Technician 8.000 HR 103.0000 $824.00
FT Field Technician 8.000 HR 103.0000 $824.00
FOR Foreman 8.000 HR 131.0000 $1,048.00
HTMISC Misc. Handtools 1.000 DAY 53.0000 $53.00
ROLLOFF Rolloff Container with Tarp & Bows 8.000 DAY 23.0000 $184.00

04 Mar 2026

TKPU Pickup/Van/Car/Crew Cab 11.000 HR 44.0000 $484.00
MILCHRGS Mileage Charge for Light Duty / Support

Vehicles
155.000 MIL 1.0000 $155.00

TKPU Pickup/Van/Car/Crew Cab 8.000 HR 44.0000 $352.00
MILCHRGS Mileage Charge for Light Duty / Support

Vehicles
55.000 MIL 1.0000 $55.00

VACSJ Vacuum Truck, Straight 12.500 HR 190.0000 $2,375.00
MILCHRGL Mileage charge for Heavy Duty / DOT

Rated Vehicles
155.000 MIL 3.0000 $465.00

TKPU Pickup/Van/Car/Crew Cab 11.000 HR 44.0000 $484.00
MILCHRGS Mileage Charge for Light Duty / Support

Vehicles
155.000 MIL 1.0000 $155.00

WASHER30H 3000psi Hot Water Pressure Washer 1.000 DAY 887.0000 $887.00
PPED1 Modified Level D (Tyvek and Boots) 3.000 EA 64.0000 $192.00
PPEC2 Level C w/CPF1,2 or

Polytyvek/Changeout
3.000 EA 314.0000 $942.00

GEN4000 Generator - 4,000 Watt 1.000 DAY 151.0000 $151.00
FT Field Technician 8.000 HR 103.0000 $824.00
SUP Supervisor 8.000 HR 162.0000 $1,296.00
EO Equipment Operator 8.000 HR 119.0000 $952.00
FT Field Technician 8.000 HR 103.0000 $824.00
FT Field Technician 8.000 HR 103.0000 $824.00
SUP Supervisor 8.000 HR 162.0000 $1,296.00
EOOT Equipment Operator, Overtime 4.500 HR 178.5000 $803.25
FTOT Field Technician Overtime 3.000 HR 154.5000 $463.50
FTOT Field Technician Overtime 3.000 HR 154.5000 $463.50
SUPOT Supervisor, Overtime 4.000 HR 243.0000 $972.00
HTMISC Misc. Handtools 1.000 DAY 53.0000 $53.00
DEGSIMGRN Simple Green Degreaser 5.000 GAL 14.0000 $70.00
FRAC Container Rental: #251679 03/01/2026 -

03/04/2026
4.000 DAY 75.0000 $300.00

05 Mar 2026

ROLLOFF Rolloff Container with Tarp & Bows 2.000 DAY 23.0000 $46.00
FEE Recovery Fee 170,641.900 EA 0.2180 $37,199.93

SUBTOTAL $207,841.83

TAX $0.00

TASK TOTAL $207,841.83

INVOICE
Invoice No 1005953601

Invoice Date: 13 Apr 2026 Page 8 of 10



TASK 2507381670-002 - Bulk Liquid Disposal

Manifest Item ID Description Manifest Manifest Billing Billing Unit Amount

Info Qty UOM Qty UOM Price

13 Jan 2026

BOL2323408
1

DISPSL /
B36B

Fluorosilicic Acid Impacted Water
CH3100405

4,764 GAL 4,764.000 GAL 1.3600 $6,479.04

PROFILE1 Profile Fee for Profile No: CH3100405
- Fluorosilicic Acid I

1.000 EA 125.0000 $125.00

15 Jan 2026

BOL2323437
1

DISPSL /
B36B

Fluorosilicic Acid Impacted Water
CH3100405

5,000 GAL 5,000.000 GAL 1.3600 $6,800.00

21 Jan 2026

BOL2323440
1

DISPSL /
B36B

Fluorosilicic Acid Impacted Water
CH3100405

5,000 GAL 3,743.000 GAL 1.3600 $5,090.48

22 Jan 2026

BOL2323484
1

DISPSL /
B36B

Fluorosilicic Acid Impacted Water
CH3100405

5,000 GAL 3,107.000 GAL 1.3600 $4,225.52

23 Jan 2026

BOL2323494
1

DISPSL /
B36B

Fluorosilicic Acid Impacted Water
CH3100405

3,024 GAL 3,189.000 GAL 1.3600 $4,337.04

29 Jan 2026

BOL2323504
1

DISPSL /
B36B

Fluorosilicic Acid Impacted Water
CH3100405

5,000 GAL 4,947.000 GAL 1.3600 $6,727.92

30 Jan 2026

BOL2323501
1

DISPSL /
B36B

Fluorosilicic Acid Impacted Water
CH3100405

4,624 GAL 4,623.000 GAL 1.3600 $6,287.28

02 Feb 2026

BOL2323514
1

DISPSL /
B36B

Fluorosilicic Acid Impacted Water
CH3100405

3,965 GAL 4,040.000 GAL 1.3600 $5,494.40

02 Mar 2026

BOL2384004
1

DISPSL /
B36B

Fluorosilicic Acid Impacted Water
CH3100405

2,900 GAL 2,942.000 GAL 1.3600 $4,001.12

03 Mar 2026

BOL2323092
1

DISPSL /
B36B

Fluorosilicic Acid Impacted Water
CH3100405

2,800 GAL 2,800.000 GAL 1.3600 $3,808.00

04 Mar 2026

INVOICE
Invoice No 1005953601
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TASK 2507381670-002 - Bulk Liquid Disposal

Manifest Item ID Description Manifest Manifest Billing Billing Unit Amount

Info Qty UOM Qty UOM Price

BOL2323530
1

DISPSL /
B36B

Fluorosilicic Acid Impacted Water
CH3100405

600 GAL 1.000 MIN 1,000.0000 $1,000.00

FEE Recovery Fee 54,375.800 EA 0.2180 $11,853.92

SUBTOTAL $66,229.72

TAX $0.00

TASK TOTAL $66,229.72

TASK 2507381670-003 - Tote Disposal

Manifest Item ID Description Manifest Manifest Billing Billing Unit Amount

Info Qty UOM Qty UOM Price

13 Jan 2026

BOL2323409
1

DISPSL /
CNOS

Fluorosilicic Acid Impacted Water
CH3100156

3 TOT2 3.000 TOTE 1,123.0000 $3,369.00

PROFILE1 Profile Fee for Profile No: CH3100156
- Fluorosilicic Acid I

1.000 EA 125.0000 $125.00

FEE Recovery Fee 3,494.000 EA 0.2180 $761.69

SUBTOTAL $4,255.69

TAX $0.00

TASK TOTAL $4,255.69

TASK 2507381670-004 - Bulk Soil Disposal

Manifest Item ID Description Manifest Manifest Billing Billing Unit Amount

Info Qty UOM Qty UOM Price

16 Jan 2026

BOL2323439
1

DISPSL /
CNO

Fluorosilicic Acid Impacted Soil
CH3101027

10 TON 13.030 TON 270.0000 $3,518.10

PROFILE1 Profile Fee for Profile No: CH3101027
- Fluorosilicic Acid I

1.000 EA 125.0000 $125.00

22 Jan 2026

BOL2323438
1

DISPSL /
CNO

Fluorosilicic Acid Impacted Soil
CH3101027

12 TON 13.210 TON 270.0000 $3,566.70

ROLLWASH Washout of Rolloff, Intermodal or Dump
Trailer

1.000 EA 375.0000 $375.00

FEE Recovery Fee 7,584.800 EA 0.2180 $1,653.49

SUBTOTAL $9,238.29

TAX $0.00

TASK TOTAL $9,238.29

INVOICE
Invoice No 1005953601

Invoice Date: 13 Apr 2026 Page 10 of 10



CITY OF HAGERSTOWN, MARYLAND 
 

Utilities Department  
1 Clean Water Circle • Hagerstown, MD 21740 

Telephone: 301-739-8577, ext. 650 

Website:  www.hagerstownmd.org     

 

 

 

 

To: Scott Nicewarner, City Administrator 

 
 

From: Tyler Puffenberger, Deputy Director of Water and Wastewater 

 

Subject: Fluoride Spill- R.C. Willson Water Treatment Plant 

 

Date: May 11, 2026 
 

 

 

As presented in January 2026, on December 29, 2025 during a scheduled delivery of 23% Hydrofluorosilicic 

Acid (HFS), a pipe failure occurred during the offloading process resulting in the release of approximately 500 

gallons of HFS. The bulk storage tank is located outdoors, and the spilled material initially migrated into the 

adjacent grassy area and, subsequently, entered the storm drainage system. 

 

Staff continues to work with MDE on site remediation and final incidence close-out. 

 

Staff requested approval for $192,829.91 based on an estimate from Clean Harbors/HEPACO. Staff recently 

received the final invoice for all work completed by Clean Harbors/HEPACO – the total cost is $287,841.83 

(increase of $95,011.92).  

 

Please find attached the memo detailing the MDE required work and the Consent Approval from February 24, 

2026.  

 

Should you have any questions or require additional information, please let me know.  

 

  

http://www.hagerstownmd.org/


CITY OF HAGERSTOWN, MARYLAND 
 

Utilities Department  
1 Clean Water Circle • Hagerstown, MD 21740 

Telephone: 301-739-8577, ext. 650 

Website:  www.hagerstownmd.org     

 

 

To: Scott Nicewarner, City Administrator 

 
 

From: Tyler Puffenberger, Deputy Director of Water and Wastewater 

 

Subject: Fluoride Spill- R.C.Willson– Water Division 

 

Date: February 11, 2026 
 

 

 

On Monday, December 29, 2025, a scheduled delivery of 23% Hydrofluorosilicic Acid (HFS) occurred at the 

R.C. Willson Water Treatment Plant. During the offloading process, the fill line failed without immediate 

detection, resulting in the release of approximately 500 gallons of HFS. The bulk storage tank is located 

outdoors, and the spilled material initially migrated into the adjacent grassy area and, subsequently, entered 

the storm drainage system. 

 

On Tuesday, December 30, 2025, staff identified a leaking stormwater valve on the northeast side of the plant. 

The valve was further closed, successfully containing the HFS within the plant’s stormwater piping and 

stormwater pits. After confirming that HFS had discharged into an unnamed tributary, Maryland Department 

of the Environment (MDE) Emergency Spill Hotline was contacted within 24 hours. An attempt was also made 

to contact all MDE inspectors that may have jurisdiction. Voicemails were left where possible; however, some 

mailboxes were full and could not accept messages. In addition, I contacted Davina Yutzy, Deputy Director of 

Water Quality for Washington County, to inform her of the incident. 

 

Clean Harbors was contacted to respond onsite and pump out the affected stormwater vaults where the material 

was isolated. Temporary sheeting was placed over the impacted grassy area to limit further migration. 

 

On Wednesday, December 31, 2025, MDE requested an on-site meeting. Tyler Puffenberger met with Peter 

Resh, Environmental Compliance Specialist, Water & Science Administration, and Jacob Haglund, 

Environmental Compliance Specialist, Compliance Program. The group walked the discharge area along the 

unnamed tributary and followed the flow path to its confluence with the Potomac River. 

 

Under guidance provided by the Maryland Department of the Environment (MDE) in an email dated 

Wednesday, December 31, 2025, regarding soil remediation and stabilization, monitoring and sampling, and 

discharge operations, daily sampling began on Friday, January 2, 2026, at the following locations 

 

1. Upstream of the stormwater discharge point 

2. Within the stormwater discharge channel 

3. Downstream of the stormwater discharge channel 

4. Downstream of the confluence of the unnamed tributary with the Potomac River 

 

Clean Harbors mobilized on January 2, 2026, and began pumping the stormwater pits at the R.C. Willson 

facility. Pumping operations continued through the weekend (January 3–4, 2026). It is estimated that 

approximately 36,000 gallons of a mixture of stormwater and HFS were present in the pits. Pumping activities 

are ongoing as of February 3, 2026. 

 

http://www.hagerstownmd.org/


 

On Friday, January 2, 2026, a pallet of lime was procured, and two 25-cubic-yard dumpsters were delivered to 

the facility. On January 5, 2026, six inches of soil from the affected area were removed and placed in the 

dumpsters, which were then hauled offsite by Clean Harbors. 

 

The soil mitigation process is being conducted in accordance with MDE guidance. MDE has directed that soil 

be removed in six-inch lifts and field-tested, continuing this process until no residual contamination is detected. 

Once contamination is no longer detected, confirmatory soil samples will be collected and submitted to a 

certified laboratory. Pending acceptable analytical results, a layer of lime will be applied, and the excavated 

areas will be backfilled. 

 

We are still working on disposal options for the excavated soil and are awaiting laboratory results to determine 

the appropriate disposal method. 

 

At this time, we anticipate that total costs may exceed the original quote from Clean Harbors, although the 

final amount is not yet known. 



 

 

 

 

5272501-5329 5285001-5892-C0166 5285001-5891-C0167

200,000.00$       580,000.00$                6,000,000.00$            

(191,314.50)$     (3,009.98)$                   -$                               

PREVIOUS TRANSFER 125,000.00$       (35,000.00)$                 -$                               

FY25 -$                      -$                               

FY26 (4,367.55)$          (47,980.00)$                 -$                               

129,317.95$       494,010.02$                6,000,000.00$            

400,000.00$       150,000.00$                (600,000.00)$              

529,317.95$       644,010.02$                5,400,000.00$            

Fluoride Remediation

BUDGET TRANSFER 05/26/2026

AVAILABLE

BUDGET TRANSFER

NEW ACCT BALANCE

ACCOUNT SUMMARY

ACCOUNT

BUDGET

ACTUAL

ENCUMBRANCES

ORG DESC OBJECT PROJECT FY26 BUDGET XFR-OUT FY26 EXP FY26 ENCUMB FY26 ACT CASH FUNDED CASH BALANCE

5285001 BREICHNER 5892 C0405 25,000            -                -                -                   -                25,000            25,000              

5285001 PUMPING & FILTER PLANTS 5892 C0820 60,000            -                -                -                   -                60,000            60,000              

5285001 PORTABLE EQUIPMENT 5855 C0648 70,000            -                -                -                   -                70,000            70,000              

5285001 SMITHSBURG WATERSHED 5814 C0168 100,000         -                -                -                   -                100,000         100,000           

5285001 PUMP STATIONS 5892 C0651 125,000         -                44,672         8,748              53,420         125,000         71,580              

5285001 RISK AND RESILIENCY 5892 C0322 200,000         -                45,169         9,608              54,778         200,000         145,222           

5285001 AUTOS & TRUCKS (LICENSED) 5840 C0117 606,500         -                375,504       -                   375,504       475,000         99,496              

5285001 WATER MAIN REPLACEMENT 5891 C0709 660,000         90,000         3,010            47,980            140,990       660,000         519,010           

5285001 WATER METER REPLACEMENT 5891 C0653 750,000         125,000       397,122       4,696              526,818       750,000         223,182           

5285001 RCW PLANT IMPROVEMENT 5892 C0166 2,000,000      320,000       250,342       1,568,945      2,139,287    2,000,000      (139,287)          

5285001 CYBER SECURITY 5892 C0877 2,300,000      1,500,000    -                -                   1,500,000    1,550,000      50,000              

5285001 RCW TRANSMISSION MAINS 5891 C0167 6,000,000      -                -                -                   -                1,000,000      1,000,000        

12,896,500$ 2,035,000$ 1,115,819$ 1,639,977$    4,790,797$ 7,015,000$    2,224,203$      



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Water: R. C. Willson MCC and Switchgear Transformer Oil Testing -- Capital Electric (Hagerstown, MD)
$10,614.50

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

CONSENT_CAPITAL_ELECTRIC_TRANSFORMER_OIL_TESTING_05262026.pdf CONSENT
05262026

QUOTE_CAPITAL_ELE_TRANSFORMER_OIL_TESTING_05262026.pdf

QUOTE
CAPITAL ELE
TRANSFORMER
OIL TESTING
05262026

CONSENT_2025_APPROVAL.pdf MCC
APPROVAL 2025

PO_20251560_-_CAPITAL_LIGHTING___SUPPLY.pdf PO20251560



PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Total Amount 



 

PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STRATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X FOCUS AREA GOAL STATEMENT 

 NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

The City of Hagerstown ensures that all who livePUBLIC SAFETY , work, and play in the City of 
Hagerstown will be healthy and safe. 

The City of Hagerstown willPUBLIC FACILITIES & INFRASTRUCTURE  maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

The City of Hagerstown will continue to gECONOMIC DEVELOPMENT row a diverse, business-friendly 
economy that supports the community’s needs. 

The CiCITIZEN-BASED GOVERNMENT ty of Hagerstown is an ethical and financial responsible government. 

The CityFISCAL ACCOUNTABILITY  of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

 PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

 INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

TheCOMMUNITY PROMOTION/PRIDE City of Hagerstown will improve our community image. 

 ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

 MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager 
 

 COMMENTS                                                                                                                               
 
 
 
 
_______________________________                                                                  _______________________________
                                         Signature / Date                                                                                                                     Signature / Date 

(2) Purchasing Agent 
 

COMMENTS                                                                                                                               
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

(3) Chief Financial Officer  
 

COMMENTS                                                                                                                               
 
 
 
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                    Signature / Date

(4) City Administrator 
 

  COMMENTS                                                                                                                               
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 
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Quotation

CAPITAL ELECTRIC

12101 INSURANCE WAY

HAGERSTOWN,MD 21740-5176

301-733-1212 Fax 301-790-2423

derek.fallwell@capitalelectricsupply.com

04/23/26 S061946600

1 of 2
QUOTE TO: SHIP TO:

HAGERSTOWN CITY HALL HAGERSTOWN CITY HALL
ATTN ACCOUNTING DEPT 10802 WATER WORKS RD
1 E FRANKLIN ST RC WILLSON WATER PLANT
HAGERSTOWN, MD 21740-4914 WILLIAMSPORT, MD 21795
301-790-3200

150115 WTP Transformer oil sa WTP Transformer oil

11:59pm ET

DEREK FALLWELL HA60 FR,WA,JE No 05/08/26

1ea ^SRVODSMVCOR 10614.500 e 10614.50
Reactive Maintenance on MV
Assembled Products
Schneider Electric to provide oil
analysis on (2) Oil Filled
Transformers.
This job is being quoted for work
to be performed during weeknights
or Saturdays
(excluding Schneider Electric
holidays) unless otherwise noted.

Subtotal 10614.50

S&H CHGS 0.00

Amount Due 10614.50

TERMS & CONDITIONS TAXES NOT INCLUDED
All transactions are subject to and exclusively governed by our Terms and Conditions of Sale,
which are incorporated herein and available at:
https://www.capitalelectricsupply.com/terms#sale. Additional or conflicting terms are
rejected, void, and of no force or effect.
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Quotation

CAPITAL ELECTRIC

12101 INSURANCE WAY

HAGERSTOWN,MD 21740-5176

301-733-1212 Fax 301-790-2423

derek.fallwell@capitalelectricsupply.com

04/23/26 S061946600

2 of 2
QUOTE TO: SHIP TO:

HAGERSTOWN CITY HALL HAGERSTOWN CITY HALL
ATTN ACCOUNTING DEPT 10802 WATER WORKS RD
1 E FRANKLIN ST RC WILLSON WATER PLANT
HAGERSTOWN, MD 21740-4914 WILLIAMSPORT, MD 21795
301-790-3200

150115 WTP Transformer oil sa WTP Transformer oil

11:59pm ET

DEREK FALLWELL HA60 FR,WA,JE No 05/08/26

Terms and Conditions of Sale for Quotes
A. Seller assumes no responsibility whatsoever for any interpretation of bid documents, plans, or specifications provided to Seller (i.e., customer
shall be solely responsible for ensuring interpretation of such documents, plans and/or specifications and for conformity and appropriateness of all
goods and services ordered in comparison to same).
B. Prices are subject to change at any time prior to shipment unless otherwise agreed in writing signed by an authorized Seller representative.
C. Pricing and estimated delivery dates are based solely on the quantities and specific products and/or scope of services identified in this quote.
Seller may refuse, terminate, or change pricing, estimated dates, and other terms of its offer if customer requests changes or deviations from the
original quote. Unless an authorized Seller representative accepts customer�s proposed deviations in an explicit signed agreement modifying this
quotation, any such proposed deviations are automatically rejected, void, and of no force or effect.
D. Quotation does not include special mounting or installation hardware, equipment options, accessories, samples, spares, or mock-up equipment unless
otherwise noted.
E. Seller is not responsible for the design of the project or any goods supplied.
F. Seller reserves the right to increase the pricing quoted herein to account for force majeure events, the imposition of new or increased tariffs,
shipping costs, import/export fees, duties, customs, or taxes, currency fluctuations, or increases in commodity or market pricing.
G. Pre-shipment of anchor bolts is plus freight.
H. Where applicable, fabrication and shipment of goods can only be made after Seller receives the following: (i) purchase order conforming to this
Quotation, (ii) customer�s verification and approval of technical information, (iii) approved Submittal Drawings, and (iv) credit approval.
I. Lead times are strictly estimates. Seller is not responsible for ship dates beyond estimated dates unless Seller�s President or VP Finance
otherwise explicitly agrees in a signed writing as part of this Quotation and then only to the extent so agreed.
J. All orders are FCA Shipping Point, prepaid and billed, unless otherwise noted in quote.
K. Logistic solutions, storage, handling, kitting, expedited or special delivery, testing, including, but not limited to, infrared scanning and NETA
testing, spares, start-up, installation, commissioning, arc flash studies, and other services are excluded unless otherwise specified in this quote.
Please contact your Seller representative for additional information on any such services if desired.
L. This quotation and all related transactions are also subject to the applicable manufacturer�s published warranties, including all applicable
disclaimers, exclusions, and limitations.
M. This quotation constitutes Seller�s confidential information, and customer shall not share or distribute this quotation to third parties other than
to the extent reasonably necessary to process the transactions contemplated herein with Seller.
N. Unless otherwise expressly agreed in a separate writing signed by Seller�s President or VP Finance, Seller does not agree and is not subject to any
contractual flow-down or pass-through terms from customer, including, but not limited to, DFARs, FARs, Prime Contracts, Minority Business
requirements, Buy America Act, etc.











































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Water: R.C. Willson Tree Removal ~ Diamond State Tree Experts, LLC (Elkton, MD) $375,050.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

CONSENT_RCW_BERM_TREE_REMOVAL_05262026.pdf
CONSENT
DIAMOND
TREE
05262026

BUDGET_TRANSFER_WORKSHEET_FY26_RCW_TREE_REMOVAL_05262026.pdf
BUDGET
TRANSFER
WORKSHEET

BID_TAB.pdf BID TAB



PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Total Amount 



 

PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STRATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X FOCUS AREA GOAL STATEMENT 

 NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

The City of Hagerstown ensures that all who livePUBLIC SAFETY , work, and play in the City of 
Hagerstown will be healthy and safe. 

The City of Hagerstown willPUBLIC FACILITIES & INFRASTRUCTURE  maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

The City of Hagerstown will continue to gECONOMIC DEVELOPMENT row a diverse, business-friendly 
economy that supports the community’s needs. 

The CiCITIZEN-BASED GOVERNMENT ty of Hagerstown is an ethical and financial responsible government. 

The CityFISCAL ACCOUNTABILITY  of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

 PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

 INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

TheCOMMUNITY PROMOTION/PRIDE City of Hagerstown will improve our community image. 

 ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

 MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager 
 

 COMMENTS                                                                                                                               
 
 
 
 
_______________________________                                                                  _______________________________
                                         Signature / Date                                                                                                                     Signature / Date 

(2) Purchasing Agent 
 

COMMENTS                                                                                                                               
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

(3) Chief Financial Officer  
 

COMMENTS                                                                                                                               
 
 
 
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                    Signature / Date

(4) City Administrator 
 

  COMMENTS                                                                                                                               
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

 



5270501-5329 5285001-5891-C0653
200,000.00$         745,000.00$                    

(191,314.50)$        (397,121.93)$                  
PREVIOUS TRANSFER -$                           -$                                      

FY25 -$                                      
FY26 (4,367.55)$             (4,695.96)$                        

4,317.95$               343,182.11$                    

100,000.00$         (100,000.00)$                  
1,750,000.00$     

104,317.95$         243,182.11$                    

AVAILABLE

BUDGET TRANSFER
FY27 BUDGET 5270501-5329

NEW ACCT BALANCE

ACCOUNT
BUDGET
ACTUAL

ENCUMBRANCES

ACCOUNT SUMMARY
BUDGET TRANSFER 005/26/2026

TREE REMOVAL RCW BERM



Unit Cost Units Subtotal Unit Cost Units Subtotal Unit Cost Units Subtotal

$7,500.00 1 $7,500.00 $2,000,000.00 1 $2,000,000.00 $32,000.00 1 $32,000.00
$233,500.00 1 $233,500.00 $8,200,000.00 1 $8,200,000.00 $182,000.00 1 $182,000.00

$15.00 200 $3,000.00 $200.00 200 $40,000.00 $151.00 200 $30,200.00
$15.00 1,000 $15,000.00 $20.00 1,000 $20,000.00 $445.40 1,000 $445,400.00

$550.00 25 $13,750.00 $1,500.00 25 $37,500.00 $484.20 25 $12,105.00
$84,300.00 1 $84,300.00 $850,000.00 1 $850,000.00 $90,500.00 1 $90,500.00

Yes Yes Yes

Yes Yes Yes
Yes Yes Yes
Yes Yes Yes

Disqualified: Shy Tree and Digital Career Opportunities Worldwide LLC: Did not attend mandatory pre-bid meeting

City Of Hagerstown Finance Department Tabulation Report

Vendor Forms

Addendum I
Addendum II
Addendum III

Tree Removal

Re-application of Silvicide (per tree)
Grinding/ Tillage (per st ft)

Grout Mix (per burrow)

Hydroseeding/Mulching

Company Name

Mobilization Fee

No:  P1874.26
Deadline Date/Time:  3/27/26 @ 2:00PM
Contact Person:  Tyler French

$357,050.00 $11,147,500.00 $792,205.00

R.C. Willson Water Treatment Plant Tree Removal

Diamond Tree Experts, LLC Kevin Elliotts Tree Service Advantage Landscape and Construction, Inc.



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Water: Replace Motor in 2019 Ford F-750 Dump Truck (Unit 215) -- Keystone Ford
(Chambersburg, PA) $20,906.37

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

CONSENT_MOTOR_REPLACEMENT_UNIT_215.pdf
CONSENT KEYSTONE
FORD UNIT 215 MOTOR
05262026

BUDGET_TRANSFER_WORKSHEET_FY26_UNIT_215.pdf BUDGET TRANSFER
WORKSHEET UNIT 215

QUOTE_KEYSTONE_FORD_UNIT_215.pdf QUOTE KEYSTONE
FORD UNIT 215



PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Total Amount 



 

PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO 

Indicate with an X FOCUS AREA GOAL STATEMENT 

 NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

 PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of 
Hagerstown will be healthy and safe. 

 PUBLIC FACILITIES & INFRASTRUCTURE The City of Hagerstown will maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

 ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly 
economy that supports the community’s needs. 

 CITIZEN-BASED GOVERNMENT  The City of Hagerstown is an ethical and financial responsible government. 

 FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

 PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

 INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

 COMMUNITY PROMOTION/PRIDE The City of Hagerstown will improve our community image. 

 ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

 MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager 
 

 COMMENTS                                                                                                                               
 
 
 
 
_______________________________                                                                  _______________________________
                                         Signature / Date                                                                                                                     Signature / Date 

(2) Purchasing Agent 
 

COMMENTS                                                                                                                               
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

(3) Chief Financial Officer  
 

COMMENTS                                                                                                                               
 
 
 
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                    Signature / Date

(4) City Administrator 
 

  COMMENTS                                                                                                                               
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

 



5272501-5438 5285001-5891-C0709
75,000.00$            580,000.00$                    

(54,992.82)$          (3,009.98)$                        
PREVIOUS TRANSFER -$                           (25,000.00)$                     

FY25 -$                           -$                                      
FY26 (8.13)$                       (47,980.00)$                     

19,999.05$            504,010.02$                    

10,000.00$            (10,000.00)$                     

29,999.05$            494,010.02$                    

AVAILABLE

BUDGET TRANSFER

NEW ACCT BALANCE

ACCOUNT
BUDGET
ACTUAL

ENCUMBRANCES

ACCOUNT SUMMARY
BUDGET TRANSFER 05/26/2026

Motor for Unit 215





REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Water: Purchase Water Meters to Replenish Inventory -- L/B Water Services, Inc.
(Chambersburg, PA) $117,308.16

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

CONSENT_LB_WATER_METERS_05262026.pdf CONSENT LB WATER
METERS

QUOTE_LB_WATER_METERS_05262026.pdf QUOTE LB WATER
METERS



PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Total Amount 



 

PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STRATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X FOCUS AREA GOAL STATEMENT 

 NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

The City of Hagerstown ensures that all who livePUBLIC SAFETY , work, and play in the City of 
Hagerstown will be healthy and safe. 

The City of Hagerstown willPUBLIC FACILITIES & INFRASTRUCTURE  maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

The City of Hagerstown will continue to gECONOMIC DEVELOPMENT row a diverse, business-friendly 
economy that supports the community’s needs. 

The CiCITIZEN-BASED GOVERNMENT ty of Hagerstown is an ethical and financial responsible government. 

The CityFISCAL ACCOUNTABILITY  of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

 PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

 INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

TheCOMMUNITY PROMOTION/PRIDE City of Hagerstown will improve our community image. 

 ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

 MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager 
 

 COMMENTS                                                                                                                               
 
 
 
 
_______________________________                                                                  _______________________________
                                         Signature / Date                                                                                                                     Signature / Date 

(2) Purchasing Agent 
 

COMMENTS                                                                                                                               
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

(3) Chief Financial Officer  
 

COMMENTS                                                                                                                               
 
 
 
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                    Signature / Date

(4) City Administrator 
 

  COMMENTS                                                                                                                               
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

 



QUOTATION

2187548

L/B Water Service, Inc.

Quote Date

Quote Number

Page

1 of 2

Quote Expires On: 04/08/2026

427 SKELLY ROAD

CHAMBERSBURG, PA 17202

717-264-8445
04/01/2026 *2187548*

HAGERSTOWN, MD 21740

CITY OF HAGERSTOWN

WATER DEPARTMENT

51 WEST MEMORIAL BOULEVARD

HAGERSTOWN, MD 21740

US

Requested By: Laurie Martin

51 WEST MEMORIAL BLVD.

ATT: LAURIE MARTIN

Proposal Submitted to: Ship To:

CITY OF HAGERSTOWN

301-791-2690

12865

Cell Phone: 301-791-2690

Entered ByPO/Job Name

WF2700 TRAVIS_SHOVERTravis  Shover

Salesperson

Item ID
Item Description

Quantity

UOM

Unit 

PriceQuoted

Extended

Price

WATER DEPT.
TAKE I-81 SOUTH TOWARD HAGERSTOWN.  TAKE EXIT 6A 
TO MERGE ONTO US-40 E/NATIONAL PIKE TOWARD       
HAGERSTOWN.  TURN RIGHT AT SOUTH POTOMAC STREET. 
TURN RIGHT AT MEMORIAL BLVD WEST.

Delivery Instructions:

This quotation may include pricing for imported products that are not in our inventory. Due to the recently imposed tariffs and fluctuating 
market conditions, we cannot guarantee pricing of imported products that are not currently in our inventory.  This quotation is strictly for 

budgetary purposes and represents pricing based on the current market conditions but is subject to change.  Thank you for your patience 
and understanding.

576.00 EA 2IPERL+TRPLG $203.66 $117,308.16
5/8IN IPERL+ METER TRPL 1000 GAL 4 WHEEL

7-1/2IN LL 2-WIRE 6FT CABLE LESS HOUSING (IX1S1GLXXXXXXXD)

SUB-TOTAL:Total Lines: 1 117,308.16

0.00TAX:

117,308.16EXTENDED QUOTE $$:

12.15.1590 - 08/27/14



QUOTATION

2187548

L/B Water Service, Inc.

Quote Date

Quote Number

Page

2 of 2

Quote Expires On: 04/08/2026

427 SKELLY ROAD

CHAMBERSBURG, PA 17202

717-264-8445
04/01/2026 *2187548*

Item ID
Item Description

Quantity

UOM

Unit 

PriceQuoted

Extended

Price

L/B Water Service, Inc.
TERMS AND CONDITIONS OF SALE

Please see full terms and conditions at www.lbh2o.com.  These terms and conditions (these "Terms") apply to the purchase and sale of products ("Goods") from 
L/B Water Service, Inc. (the "Seller") and are subject to change by Seller without prior written notice at any time, at Seller's sole discretion.  Any purchases by 
Purchaser after written notice by Seller of such changes either via its website or other writing will constitute Purchaser's acceptance of and agreement to the 
Terms.

I/we, ____________________________________________, hereby agree to purchase the goods presented on this quotation and to accept the terms and conditions listed above.

_________________________________________ __________________________________ ________________

Signature Title Date

12.15.1590 - 08/27/14



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Water: Water Pressure Zone 1 System Modeling -- Hazen and Sawyer (Baltimore, MD) $34,260.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

CONSENT_HAZEN_ZONE_1_MODELING_05262026.pdf
CONSENT
HAZEN
ZONE 1 &
HOSPITAL

HAZEN_HYDRAULIC_MODELING_ENGINEERING_SUPPORT_05262026.pdf HAZEN
PROPOSAL

BUDGET_TRANSFER_WORKSHEET_FY26.pdf

BUDGET
TRANSFER
SUPPORT
DOC
05262026



PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Total Amount 



 

PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STRATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X FOCUS AREA GOAL STATEMENT 

 NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

The City of Hagerstown ensures that all who livePUBLIC SAFETY , work, and play in the City of 
Hagerstown will be healthy and safe. 

The City of Hagerstown willPUBLIC FACILITIES & INFRASTRUCTURE  maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

The City of Hagerstown will continue to gECONOMIC DEVELOPMENT row a diverse, business-friendly 
economy that supports the community’s needs. 

The CiCITIZEN-BASED GOVERNMENT ty of Hagerstown is an ethical and financial responsible government. 

The CityFISCAL ACCOUNTABILITY  of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

 PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

 INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

TheCOMMUNITY PROMOTION/PRIDE City of Hagerstown will improve our community image. 

 ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

 MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager 
 

 COMMENTS                                                                                                                               
 
 
 
 
_______________________________                                                                  _______________________________
                                         Signature / Date                                                                                                                     Signature / Date 

(2) Purchasing Agent 
 

COMMENTS                                                                                                                               
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

(3) Chief Financial Officer  
 

COMMENTS                                                                                                                               
 
 
 
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                    Signature / Date

(4) City Administrator 
 

  COMMENTS                                                                                                                               
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

 



CITY OF HAGERSTOWN UTILITIES DEPARTMENT 
ENGINEERING SERVICES FOR WATER INFRASTRUCTURE PROJECTS  

 

 
HAZEN AND SAWYER (HAZEN) 

 

MERITUS HOSPITAL 
HYDRAULIC MODELING AND WATER ENGINEERING SUPPORT 

 
February 3, 2026 

 

PROJECT UNDERSTANDING/BACKGROUND 

The City is requesting hydraulic modeling assistance from Hazen and Sawyer (Hazen) to 

provide technical assistance/guidance related to water planning support associated with 

development plans for the Arborview (formerly Black Rock) residential development and the 

Meritus Health Center, and associated Meritus properties.  Hazen’s engineering support will aid 

in evaluating changes to the configuration of piping, pressure zones, and tank and pump station 

capacity and operation.   

Meritus recently approached the City to discuss improvements to the water system to 

address testing failures in their fire suppression system and domestic supply pressure issues for 

their Meritus Health Center, Robinwood Medical Center, and associated properties. The original 

Scope of Work included evaluating pipe upgrades and the addition of a fire water storage tank to 

meet pressure and fire flow needs, as recommended in the City’s Water Master Plan from 2008. 

Subsequent Task Orders have included water and wastewater modeling support for the 

aforementioned Arborview development, as well as the Meritus Health Center and Robinwood 

Medical Center. Hazen is currently engaged with DRB Development for design services related 

to construction of a storage tank, pump station and associated piping to meet water supply needs 

within the Arborview development. 

Hazen’s engineers(s) will assist in the following, as requested by the City:  

 

• Water Hydraulic Analysis and Modeling Support 

Scope of Work 

The following are anticipated Tasks for the water system evaluation. 
 

TASK A: Supplementary Water Hydraulic Modeling Evaluation – Meritus Properties 

 
Under previously completed hydraulic modeling, Hazen investigated rezoning of the distribution system, 

addition of a tank and pump station, and other improvements to address pressure and supply issues within 

the planned Arborview development.  In Task A, Hazen will review alternatives to mitigate the supply 



City of Hagerstown Utilities Department 

Meritus Hospital 

Hydraulic Modeling and Water Engineering Support 

Page 2 

  
and pressure issues as stated by Meritus.  Alternatives will include the following: 

 

1. Review system pressure and water age before and after the Zone 5A tank and pump station is put 

into service.  This will include adjustments to the planned tank and pump station design such as: 

a. Increased tank capacity, and  

b. Modifications to the pump station such as the number and sizes of pumps and/or station 

operation. 

2. Review of possible system improvements, such as  

a. Piping improvements,  

b. Expansion of subzones, and  

c. Up to two additional modifications, as identified during the analysis. 

ASSUMPTIONS 

• Meritus will provide asbuilts, schematics, operational information, testing results, and 

details of any planned development and water system improvements (to date). 

DELIVERABLES 

Deliverable will be a PowerPoint presentations with results incorporated into the slides for 

City record keeping purposes and for decision-making purposes for DRB Development and 

Meritus Health Centers. 

COMPENSATION 

Hazen is proposing an initial budget of $34,260.00 for engineering support services and 
direct expenses associated with Hydraulic Modeling and Water Engineering Support project, as 
described above.  This assumes Hazen’s staff will assist the City in the above engineering areas, 
as requested by the City.     

 
If additional support is needed, over and above the amount included herein, an amendment 

will be agreed upon with the City and Hazen.      

   

CITY OF HAGERSTOWN RESPONSIBILITIES  

City responsibilities will be defined as agreed upon with the City and prior to work 

beginning.  A preliminary list of City responsibilities is included below. 

• Provide all as-builts and planned improvement documents for existing and proposed 

water facilities and infrastructure. 

• Provide available GIS data and other planning documents as required to complete work. 

MILESTONE DELIVERY 

It is assumed the water modeling services will be provided over a period of two (2) months 
– if additional support is needed, an amendment will be agreed upon with the City and Hazen. 



City of Hagerstown Utilities Department 

Meritus Hospital 

Hydraulic Modeling and Water Engineering Support 

Page 3 

  

Hazen shall transfer all related systems, processes, tools, and information to the City prior to the 
conclusion of the Contract for City record purposes and future use.  

 

 

Hydraulic Modeling and Water Engineering Support project for the City of Hagerstown Utilities 

Department, dated February 3, 2026, shall be made a part of a future Agreement between Hazen 

and Sawyer and the City of Hagerstown Utilities Department, including T&M fees, and is 

approved by the following duly authorized officials: 

 

 

Engineer:   HAZEN AND SAWYER 

 

    ___________________________________   ________________ 

    Title         Date 

 

Owner:   CITY OF HAGERSTOWN UTILITIES DEPARMENT 

 

___________________________________   ________________ 

    Title        Date

 

 



5274001-5306 5285001-5892-C0877
2,000,000.00$     2,300,000.00$                

(774,518.93)$        -$                                      
PREVIOUS TRANSFER -$                           -$                                      

(2,304,351.95)$   -$                                      
FY26 -$                                      

(1,078,870.88)$   2,300,000.00$                

1,500,000.00$     (1,500,000.00)$              

421,129.12$         800,000.00$                    

AVAILABLE

BUDGET TRANSFER

NEW ACCT BALANCE

ACCOUNT
BUDGET
ACTUAL

ENCUMBRANCES

ACCOUNT SUMMARY
BUDGET TRANSFER 005/26/2026

Hazen Zone 1 and Hospital



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Water: Fire Hydrant Purchase - Core & Main (Martinsburg, WV) $89,487.96

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

CONSENT_HYDRANT_PURCHASE_CORE___MAIN_05262026.pdf
CONSENT
HYDRANTS
CORE&MAIN
05262026

QUOTE_HYDRANTS_CORE_MAIN_05262026.pdf
QUOTE HYDRANTS
CORE&MAIN
05262026



PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Total Amount 



 

PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STRATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X FOCUS AREA GOAL STATEMENT 

 NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

The City of Hagerstown ensures that all who livePUBLIC SAFETY , work, and play in the City of 
Hagerstown will be healthy and safe. 

The City of Hagerstown willPUBLIC FACILITIES & INFRASTRUCTURE  maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

The City of Hagerstown will continue to gECONOMIC DEVELOPMENT row a diverse, business-friendly 
economy that supports the community’s needs. 

The CiCITIZEN-BASED GOVERNMENT ty of Hagerstown is an ethical and financial responsible government. 

The CityFISCAL ACCOUNTABILITY  of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

 PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

 INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

TheCOMMUNITY PROMOTION/PRIDE City of Hagerstown will improve our community image. 

 ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

 MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager 
 

 COMMENTS                                                                                                                               
 
 
 
 
_______________________________                                                                  _______________________________
                                         Signature / Date                                                                                                                     Signature / Date 

(2) Purchasing Agent 
 

COMMENTS                                                                                                                               
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

(3) Chief Financial Officer  
 

COMMENTS                                                                                                                               
 
 
 
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                    Signature / Date

(4) City Administrator 
 

  COMMENTS                                                                                                                               
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

 



CITY OF HAGERSTOWN
51 Memorial Blvd W
Hagerstown, MD 21740

 Job
Hagerstown Hydrant Quote
Hagerstown, MD
Bid Date: 05/05/2026
Bid #: 4917459

Sales Representative
Joel Shank
(T) 304-263-6986
(F) 304-263-7009
Joel.Shank@coreandmain.com

 Core & Main
117 Industrial Circle
Martinsburg, WV 25403
(T) 3042636986

05/08/2026 - 8:34 AM Actual taxes may vary Page 1 of 2

Bid Proposal for Hagerstown Hydrant Quote

CU
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N
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N
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Seq# Qty Part Number Description Units Price Ext Price

10 12 606486M3B84B ACIPCO B84B 6 VO 4-0 HYD HAGER STOWN  6IN VALVE
OPENING EA 3,645.78 43,749.36

20 12 NS ACIPCO B84B 6 VO 5-0 HYD HAGER EA 3,811.55 45,738.60
STOWN 6IN VALVE OPENING

Sub Total 89,487.96
Tax 0.00

Total 89,487.96
Branch Terms:
This quotation represents Core & Main’s interpretation of the plans and specifications as of the date of this document and is provided
solely as an aid to bidding. Customers are responsible for verifying all materials and quantities prior to bidding or ordering. Prices are
based on purchase of the quoted materials in their entirety and assume full truckload freight-paid releases; lesser quantities may incur
additional shipping and handling charges. All quoted prices exclude applicable sales taxes. Prices are subject to change if scope,
specifications, or quantities are altered, or due to factors such as government regulations, tariffs, transportation, fuel, and raw
material costs.

PVC pipe pricing is based on availability at the time of shipping unless otherwise noted. HDPE pricing is valid for 10 days from the
quote date and may be revised if quantities change. Quoted prices are firm for shipment within 30 days of the quote date unless
otherwise noted. Special-order or non-stock item

UNLESS OTHERWISE SPECIFIED HEREIN, PRICES QUOTED ARE VALID IF ACCEPTED BY CUSTOMER AND PRODUCTS ARE RELEASED BY
CUSTOMER FOR MANUFACTURE WITHIN THIRTY (30) CALENDAR DAYS FROM THE DATE OF THIS QUOTATION. CORE & MAIN LP
RESERVES THE RIGHT TO INCREASE PRICES TO ADDRESS FACTORS, INCLUDING BUT NOT LIMITED TO, GOVERNMENT REGULATIONS,
TARIFFS, TRANSPORTATION, FUEL AND RAW MATERIAL COSTS. DELIVERY WILL COMMENCE BASED UPON MANUFACTURER LEAD
TIMES. ANY MATERIAL DELIVERIES DELAYED BEYOND MANUFACTURER LEAD TIMES MAY BE SUBJECT TO PRICE INCREASES AND/OR
APPLICABLE STORAGE FEES. THIS BID PROPOSAL IS CONTINGENT UPON BUYER’S ACCEPTANCE OF SELLER’S TERMS AND
CONDITIONS OF SALE, AS MODIFIED FROM TIME TO TIME, WHICH CAN BE FOUND AT: https://coreandmain.com/terms-of-sale/

THIS BID MAY INCLUDE GLOBALLY SOURCED (IMPORTED) MATERIALS THAT ARE SUBJECT TO CHANGING TARIFFS. PRICES ARE
SUBJECT TO CHANGE DUE TO POTENTIAL ADDITIONAL TARIFFS IMPOSED BY THE U.S. GOVERNMENT. IF IMPOSED, PRICES WILL
INCREASE BY THE SAME PERCENTAGE AND WILL BE EFFECTIVE ON THE DATE THAT THE NEW TARIFFS ARE IMPLEMENTED. THESE
ITEMS SHOULD BE PURCHASED WITH HASTE TO AVOID ANY ADDITIONAL RISING TARIFF COSTS.

05/08/2026 - 8:34 AM Actual taxes may vary Page 2 of 2

CITY OF HAGERSTOWN
Job Location: Hagerstown, MD
Bid Date: 05/05/2026
Core & Main Bid #: 4917459

Core & Main
117 Industrial Circle

Martinsburg, WV 25403
Phone: 3042636986

Fax: 3042637009

Bid Proposal for Hagerstown Hydrant Quote

https://coreandmain.com/terms-of-sale/


REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Water: FY27 Patching Contract Renewal - Henson and Son, Inc. (Hagerstown, MD) $472,128.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

FY27_CONSENT_PATCHING_CONTRACT.pdf CONSENT HENSON
05262026

FY27_LINE_ITEM_COSTS.pdf UPDATED UNIT COST
SUMMARY 05262026

CONTRACT_RENEWAL_PROVISION.pdf CONTRACT RENEWAL
PROVISION

FY27_HENSON_PRICING.pdf HENSON LETTER
B1825.24_BID_TAB_REPORT.pdf BID TAB FY25



PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Total Amount 



 

PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO 

Indicate with an X FOCUS AREA GOAL STATEMENT 

 NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

 PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of 
Hagerstown will be healthy and safe. 

 PUBLIC FACILITIES & INFRASTRUCTURE The City of Hagerstown will maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

 ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly 
economy that supports the community’s needs. 

 CITIZEN-BASED GOVERNMENT  The City of Hagerstown is an ethical and financial responsible government. 

 FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

 PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

 INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

 COMMUNITY PROMOTION/PRIDE The City of Hagerstown will improve our community image. 

 ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

 MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager 
 

 COMMENTS                                                                                                                               
 
 
 
 
_______________________________                                                                  _______________________________
                                         Signature / Date                                                                                                                     Signature / Date 

(2) Purchasing Agent 
 

COMMENTS                                                                                                                               
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

(3) Chief Financial Officer  
 

COMMENTS                                                                                                                               
 
 
 
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                    Signature / Date

(4) City Administrator 
 

  COMMENTS                                                                                                                               
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

 



Item No. Description Units
Estimated 
Quantity

Unit Price
FY25 &FY26

FY25 & FY26
Subtotal

Unit Price
FY27

FY27
Subtotal

1
CITY METHOD "B" 
(10" Concrete Base, 2" surface)
completed in 6-20 days s.f 10,000     14.70$                 147,000.00$        15.44$                 154,400.00$        

1A
CITY METHOD "B"
(10" Concrete Base, 2" surface)
completed in 0-5 days s.f 500          16.09$                 8,045.00$            16.89$                 8,445.00$            

2
CITY METHOD "C" 
(6" Asphalt Base - 2 layers, 2" Surface)
completed in 6-20 days s.f 10,000     12.94$                 129,400.00$        13.59$                 135,900.00$        

2A
CITY METHOD "C"
(6" Asphalt Base - 2 layers, 2" Surface)
completed in 0-5 days s.f 500          14.17$                 7,085.00$            14.88$                 7,440.00$            

3

COUNTY ROADWAY AND SHOULDER 
REPAIR
(3"+3" Asphalt Base, 2" surface)
completed in 6-20 days s.f 4,000       12.94$                 51,760.00$          13.59$                 54,360.00$          

3A

COUNTY ROADWAY AND SHOULDER 
REPAIR
(3"+3" Asphalt Base, 2" surface) 
completed in 0-6 days s.f 500          14.17$                 7,085.00$            14.88$                 7,440.00$            

4
STATE ROADWAY REPAIR
(4"+3"+3" Asphalt Base, 2" Surface) 
completed in 6-20 days s.f 2,000       18.85$                 37,700.00$          19.79$                 39,580.00$          

4A
STATE ROADWAY REPAIR
(4"+3"+3" Asphalt Base, 2" Surface)
completed in 0-6 days s.f 100          20.64$                 2,064.00$            21.67$                 2,167.00$            

5
STATE SHOULDER REPAIR 
(3"+3" Asphalt Base, 2" Surface)
completed in 6-20 days s.f 1,000       13.94$                 13,940.00$          14.64$                 14,640.00$          

5A
STATE SHOULDER REPAIR 
(3"+3" Asphalt Base, 2" Surface) 
completed in 0-6 days s.f 100          15.17$                 1,517.00$            15.93$                 1,593.00$            

6
4" SIDEWALK (per City Standards) 
completed in 6-20 days s.f 1,000       12.72$                 12,720.00$          13.36$                 13,360.00$          

6A
4" SIDEWALK (per City Standards) 
completed in 0-6 days s.f 100          13.93$                 1,393.00$            14.63$                 1,463.00$            

7
6" SIDEWALK (per City Standards) 
completed in 6-20 days s.f 50            16.12$                 806.00$               16.93$                 846.50$               

7A
6" SIDEWALK (per City Standards) 
completed in 0-6 days s.f 100          17.65$                 1,765.00$            18.53$                 1,853.00$            

422,280.00$        443,487.50$        

Item No. Description Units
Estimated 
Quantity

Unit Price
FY25 &FY26

FY25 & FY26
Subtotal

Unit Price
FY27 Bid Subtotal

8
DRIVEWAY (1.5" to 2" Surface) 
completed in 6-20 days s.f 500          6.48$                  3,240.00$            6.80$                  3,400.00$            

8A
DRIVEWAY (1.5" to 2" Surface) 
completed in 0-6 days s.f 100          7.32$                  732.00$               7.69$                  769.00$               

9
CURBING (per City Standards) 
completed in 6-20 days l.f 50            54.95$                 2,747.50$            57.70$                 2,885.00$            

9A
CURBING (per City Standards) 
completed in 0-6 days l.f 20            60.17$                 1,203.40$            63.18$                 1,263.60$            

10
CURB & GUTTER (per City Standards) 
completed in 6-20 days l.f 60            62.82$                 3,769.20$            65.96$                 3,957.60$            

10A
CURB & GUTTER (per City Standards) 
completed in 0-6 days l.f 60            68.79$                 4,127.40$            72.23$                 4,333.80$            

11
TOPSOIL, SEED & MULCHING 
completed in 6-20 days s.f 1,000       2.21$                  2,210.00$            2.32$                  2,320.00$            

11A
TOPSOIL, SEED & MULCHING 
completed in 0-6 days s.f 100          2.42$                  242.00$               2.54$                  254.00$               

SCHEDULE OF PRICES



12

METER VAULT LID REPAIR
based on 5X7X6 vault lid. City to provide doors

s.f 35 150.00$               5,250.00$            157.50$               5,512.50$            

13

RESIDENTIAL ALLEY PATCH 
6" thick  concrete inverted crown slab 
with 1 layer of wire mesh
 completed in 6-20 days s.f 100 16.12$                 1,612.00$            16.93$                 1,693.00$            

14

COMMERCIAL ALLEY PATCH  
8" thick  concrete inverted crown slab
with 2 layers of mesh
completed in 6-20 days s.f 100 21.45$                 2,145.00$            22.52$                 2,252.00$            

27,278.50$          28,640.50$          
449,558.50$        22,569.50$          472,128.00$        

Project Total 472,128.00$                                                                                            



B1825.24 Utility Patching Contract
May 2024

GENERAL CONDITIONS

1. Time of Completions.  The time of completion of the work is of vital importance and the Contractor 
will be required to complete the work in a timely fashion.  It will be necessary for the Bidder to 
satisfy the City of his/her ability to do so.  All repairs or releases shall be completed within twenty 
(20) days from the date of issue OR, when directed by the City, shall be completed within five (5) 
days or less from the date of issue.  Repairs within the City limits are to be completed before the 

dictate the order in which repairs are completed.

2. Liquidated Damages.  Liquidated damages will be assessed at the rate of two hundred and fifty 
dollars ($250.00) per day for repairs not completed within the five days when directed by the City or 
five hundred dollars ($500.00) per day for repairs not completed within twenty (20) days when 
directed by the City.  For repairs issued to be repaired with in five (5) days but are completed 
between six (6) and twenty (20) days, the contractor will be charged for liquidated damages and, 
upon successful completion of the repair, will be paid at the reduced rate for six (6) to twenty (20) 
day repair.

3.
sealant to limit tracking.

4. Line marking shall be completed in accordance with all applicable SHA, County, and/or City 
standards.  City shall reimburse contractor for this service.  The contractor is entitled to a ten (10) 
percent markup of any subcontracting expenses for this service.  The city of Hagerstown does not 
make any guarantee as to the proposed estimated quantities as these are provided for reference only.  
The City also reserves the right to perform any or all portions of a permanent repair.

5. Contract Document adjustments for asphalt.  An adjustment will be made to the final contract unit 
price for hot asphalt superpave bituminous concrete if the price of asphalt binder fluctuates 
significantly from the prevailing price as quoted in the contract documents.  The prevailing base price 
of PG 64-22 asphalt cement during the month of March 2019 for this project as determined by the 
MSHA is $475.00* per ton.  When a grade other than PG 64-22 is specified by the contract 
documents, the cost differential, if any, must be reflected in the price bid per ton of hot mix asphalt 
superpave bituminous concrete.  The base price of PG 64-22 asphalt cement may be adjusted no more 
than twice during the contract period.  To obtain the prevailing monthly price adjustments for asphalt 
as determined by the Maryland State Highway Administration (MSHA), the website is:  
www.mdasphalt.org

6. Contract may be extended for two (2) additional one (1) year contract periods under mutually 
agreeable terms. Contractor must make request in writing to the Water Operations Manager for a 
contract extension at least 90 calendar days prior to the contract expiration date. 

7.

17
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975 Mt. Aetna Road 

Hagerstown, MD 21740 
301-733-3783- Office 

301-733-2533- Fax 
 
Please see our attached pricing list for FY 2027.  
 
Let me know if you have any questions.  
 
Thank you,  



 



 
 



City of Hagerstown

Finance Department

Tabulation Report

Title: Utility Patching Contract

No.: B1825.24

Deadline Date / Time: 6/18/24 @ 2:00 PM

Contact Person: Tyler French

Company C. William Hetzer, Inc Huntzberry Brothers, Inc North Construction, Inc Henson & Son Inc

Project Total $514,885.00 $452,645.00 $2,704,550.00 $449,558.50

Vendor Forms Yes Yes Yes Yes

1



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Water: Chlorinator Annual Maintenance Contract ~ Environmental Service and Equipment
Company, LTD. (Marcus Hook, PA) $11,732.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

CONSENT_CHLORINATOR_MAINTENANCE_05242026.pdf
CONSENT
CHLORINATORS
05262026

BUDGET_TRANSFER_WORKSHEET_FY26_CHLORINATORS.pdf BUDGET
TRANSFER

QUOTE_ANNUAL_MAINTENANCE_CHLORINE_EQUIP_(2).pdf QUOTE



PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Total Amount 



 

PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO 

Indicate with an X FOCUS AREA GOAL STATEMENT 

 NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

 PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of 
Hagerstown will be healthy and safe. 

 PUBLIC FACILITIES & INFRASTRUCTURE The City of Hagerstown will maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

 ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly 
economy that supports the community’s needs. 

 CITIZEN-BASED GOVERNMENT  The City of Hagerstown is an ethical and financial responsible government. 

 FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

 PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

 INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

 COMMUNITY PROMOTION/PRIDE The City of Hagerstown will improve our community image. 

 ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

 MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager 
 

 COMMENTS                                                                                                                               
 
 
 
 
_______________________________                                                                  _______________________________
                                         Signature / Date                                                                                                                     Signature / Date 

(2) Purchasing Agent 
 

COMMENTS                                                                                                                               
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

(3) Chief Financial Officer  
 

COMMENTS                                                                                                                               
 
 
 
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                    Signature / Date

(4) City Administrator 
 

  COMMENTS                                                                                                                               
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

 



5270501-5329 5285001-5891-C0653
200,000.00$         745,000.00$                    

(191,314.50)$        (397,121.93)$                  
PREVIOUS TRANSFER 100,000.00$         (100,000.00)$                  

FY25 -$                                      
FY26 (4,367.55)$             (4,695.96)$                        

104,317.95$         243,182.11$                    

25,000.00$            (25,000.00)$                     
1,750,000.00$     

129,317.95$         218,182.11$                    

AVAILABLE

BUDGET TRANSFER
FY27 BUDGET 5270501-5329

NEW ACCT BALANCE

ACCOUNT
BUDGET
ACTUAL

ENCUMBRANCES

ACCOUNT SUMMARY
BUDGET TRANSFER 05/26/2026

Chlorinator Maintenance



FROM

Stephen Bucci
Environmental Service & Equipment
Company, Inc.
7 W. 9th Street
Marcus Hook, PA 19061
www.environmentalequipment.net

PHONE
610-497-5900

FOR

Hagerstown Water

TO
Dan Statler

EMAIL
dstatler@hagerstownmd.org

ADDRESS
RC Wilson WTP
10802 Water Works Road
Williamsport
MD 21795

MOBILE
301-302-3341

QUOTE NUMBER
3443

DATE
April 29, 2026

EXPIRY DATE
June 13, 2026 at 2:00 PM

Service Contract to perform yearly Preventative Maintenance
on Chlorine Equipment

Service, clean and rebuild (5) Wallace & Tiernan 510M vacuum regulators
Service, clean and rebuild (2) Wallace & Tiernan 55-400 Automatic Switchovers
Service, clean and rebuild (5) Wallace & Tiernan V2000 Chlorinators
Service, clean and rebuild (5) Wallace & Tiernan 2" Injectors
Service and calibrate (1) Hydro Series 180 gas detector. Provide calibrated span gas
for calibration.

11,732.00

Total $11,732.00

Terms, Freight and Delivery:

Terms: Net 30 days
Scheduling: 6-8 weeks ARO
When ordering, please email Stephen at sbucci@environmentalequipment.net
Thank you.

http://www.environmentalequipment.net/
tel:6104975900
mailto:dstatler@hagerstownmd.org
tel:3013023341


REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of an Ordinance: Zoning Map Amendment - Trolley Drive and Corboy Drive (ZM-2026-
01)

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Trolley_Drive_Adoption_Motion.pdf

Motion: Adoption of an
Ordinance: Zoning Map
Amdendment - Trolley Drive
and Corboy Drive (ZM-
2026-01)



REQUIRED MOTION 
 

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND 

 
 
DATE:  May 26, 2026 
 
TOPIC:   Adoption of an Ordinance: Zoning Map Amendment – Trolley Drive and Corboy Drive 

(ZM-2026-01) 
 

Charter Amendment _____ 
Code Amendment _____ 

   Ordinance     X 
Resolution  _____ 
Other   _____ 
 

MOTION: I hereby move that the Mayor and City Council adopt an Ordinance to amend the Zoning 
Map of the City of Hagerstown to reclassify 8.79 acres, more or less as follows: 

 
1. The entirety of Tax Map 0318, Parcel 828, being 6.27 acres, more or less and 

located on the east side of Emmert Road from the current RMOD (Residential 
Moderate Density) Zoning District to the N-MU (Neighborhood – Mixed Use) Zoning 
District, and 

2. An area of 2.52 acres of Tax Map 0318, Parcel 163 consisting of those lands 
between Parcel 828, and the eastern edge of the right-of-way of Trolley Drive, from 
its current CG (Commercial General) zoning classification to the N-MU 
(Neighborhood – Mixed Use) Zoning District, 

 
pursuant to the application and exhibits entered into the record in this matter and the 
attached Decision and Order. 

 
 

DATE OF HEARING:  02/24/2026 
DATE OF INTRODUCTION: 04/28/2026 
DATE OF PASSAGE:  05/26/2026 
EFFECTIVE DATE:  06/25/2026 

  



AN ORDINANCE AMENDING THE ZONING ORDINANCE 
AND ZONING MAP OF THE CITY OF HAGERSTOWN 

 
 

WHEREAS; pursuant to the provisions of Article 4, Zoning, of the Land Management Code of the 
City of Hagerstown, Maryland, an application for rezoning and zoning map reclassification was made by 
TROLLEY DRIVE LLC, a Maryland limited liability company; and 
 

WHEREAS; said application for zoning classification and amendment to the Zoning Map and 
Zoning Ordinance is known as Case No. ZM-2026-01; and 
 

WHEREAS; the Mayor and City Council, as the duly constituted legislative body for the City held 
a Public Hearing on the proposed amendment in case ZM-2026-01 in compliance with the Zoning 
Ordinance on February 24, 2026, wherein the Applicants and the general public were given an 
opportunity to fully present evidence and information pertinent to the request for zoning classification 
amendment and amendment to the Zoning Ordinance; 
 

WHEREAS; the Mayor and City Council, prior to and subsequent thereto, have complied with all 
of the provisions of the General Laws of the State of Maryland and the Zoning Ordinance for the City of 
Hagerstown; and 
 

WHEREAS; said Mayor and City Council do find and determine in this case, based on said Public 
Hearing and the evidence presented therein, and having considered all of the criteria as set forth by the 
laws of the State of Maryland and the Zoning Ordinance, did on May 26, 2026, take formal action to 
approve the rezoning of the properties identified as Tax Map 0318, Parcel 828 and part of Tax Map 
0318, Parcel 163,  Hagerstown, Maryland. 
 

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and City Council for Hagerstown, Maryland, 
that the zoning reclassification and zoning map amendment requesting Case No. ZM-2026-01 to 
reclassify Parcel 828 from its current RMOD (Residential Moderate Density) classification to a N-MU 
(Neighborhood Mixed Use) classification, and a portion of Parcel 163 from it’s current CG (Commercial 
General) classification to a N-MU (Neighborhood Mixed Use) classification, is hereby granted pursuant to 
the conditions and requirements set forth in the Opinion and Findings of Fact and illustration, attached 
hereto as Exhibit A, and incorporated herein by reference. 
  



WITNESS:      MAYOR AND CITY COUNCIL OF THE CITY  
OF HAGERSTOWN, MARYLAND 

 
___________________________________    __________________________________ 
Donna K. Spickler, City Clerk     William McIntire, Mayor 
 
 
 

PUBLIC HEARING:   02/24/2026 
 

DATE OF INTRODUCTION: 04/28/2026 
 

DATE OF PASSAGE:   05/26/2026 
 

EFFECTIVE DATE:  06/25/2026 
  



Exhibit “A”           Page 1 
Case No. ZM-2026-01 
 

EXHIBIT “A” ZONING 
RECLASSIFICATION APPLICATION NO. ZM-2026-01 

 
Applicant: Trolley Drive, LLC 
Location: East of Emmert Road, West of Trolley Drive 

Hagerstown, Maryland 21740 
 

OPINION AND FINDINGS OF FACTS 
 
The aforegoing matter was originally heard at Public Hearing by the Mayor and City Council on  
February 24, 2026, in accordance with the provisions of the Zoning Ordinance for the City of  
Hagerstown, Maryland. 
 

FINDINGS OF FACT 
 
The properties, which are the subject of the proposed map amendment, are located on the east side of 
Emmert Road, the west side of Trolley Drive and on both sides of Corboy Drive. 
 
The proposal was filed by the property owner. 
 
The subject area to be rezoned consists of all or parts of two properties as follows: 
 
The entirety of Tax Map 0318, Parcel 828, which consists of 6.27 acres, more or less, contains a dwelling 
and several agriculture outbuildings, as well as the dedicated street right of way and improvements for 
Corboy Drive, and an area of Tax Map 0318, Parcel 163, consisting of 2.52 acres, more or less, that is 
unimproved other than the recently completed construction of Trolley Drive. 
 
The Applicant intends to develop the parcels as one, however no specific plans have been proposed nor 
are any a part of this rezoning application.  Parcel 828 is located currently in the RMOD (Residential 
Moderate Density) Zoning District while Parcel 163 is located in the CG (Commercial General) Zoning 
District.  Parcel 163 is bisected by the right-of-way of Trolley Drive.  That portion of the property east of 
Trolley Drive will remain in the CG (Commercial General) Zoning District and is not proposed for 
reclassification with this application. 
 
The two adjoining properties are wide and shallow in configuration (portions of Parcel 163 being only 
about 125 feet deep), making logical development of the two properties difficult with separate and 
different zoning classifications.  Reclassifying the properties to a common classification will create 
conditions that allow for the more logical development of the adjoining tracts. 



Exhibit “A”           Page 2 
Case No. ZM-2026-01 
 
 
The applicant presented a definition of “neighborhood” that included areas south of Hebb Road, 
approximately east of the Corporation of Funkstown, north of Interstate 70 and west of US Route 40 
(Dual Highway) and in so doing, demonstrated that annexations, development and road improvements 
within that area created a “change in the character of the neighborhood” that warrants approval of this 
request. 
 

CONCLUSION 
 
Therefore, the Mayor and City Council find that those matters contained in the staff analysis and 
presented by the applicants at the Public Hearing on February 24, 2026, to be true and accurate, and 
that all procedural requirements prerequisite to approval of the reclassification of the lands subject to 
this application have been met. The Mayor and City Council find as a matter of fact the following: 
 

1. The Applicant has sufficiently demonstrated that the current classification of the area in question 
is inappropriate due to a change in the character of the neighborhood pursuant to Maryland law; 
and 

2. The appropriate classification of the area in question, as depicted on the illustration included in 
this exhibit, is N-MU (Neighborhood – Mixed Use); and 

3. The proposal generally does not violate the spirit and intent of the Zoning Ordinance; and 
4. The proposal will not materially or adversely affect adjoining properties. 

 
 

MAYOR AND COUNCIL FOR THE 
CITY OF HAGERSTOWN, MARYLAND 

 
 
 

By: ______________________________________ 
William McIntire, Mayor 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of an Ordinance: Zoning Map Amendment - Evergreen Property North side of Eastern
Boulevard and east side of Leitersburg Pike (ZM-2026-02)

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Evergreen_Adoption_Motion.pdf

Motion: Adoption of an
Ordinance: Zoning Map
Amdendment - "Evergreen
Property" North side of
Eastern Boulevard and east
side of Leitersburg Pike
(ZM-2026-02)



 REQUIRED MOTION 
 

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND 

 
 
DATE:  May 26, 2026 
 
TOPIC:   Adoption of an Ordinance: Zoning Map Amendment – “Evergreen Property” 

North side of Eastern Boulevard and east side of Leitersburg Pike (ZM-2026-02) 
 

Charter Amendment _____ 
Code Amendment _____ 

   Ordinance     X 
Resolution  _____ 
Other   _____ 
 

MOTION: I hereby move that the Mayor and City Council adopt an Ordinance to amend the Zoning 
Map of the City of Hagerstown to reclassify 3.65 acres, more or less on lands identified 
as Tax Map 0038, Parcel 0890, located on the north side of Eastern Boulevard and on 
the east side of Leitersburg Pike from the current CL (Commercial Local) Zoning District 
to the CG (Commercial General) Zoning District pursuant to the application and exhibits 
entered into the record in this matter and the attached Decision and Order. 

 
 

DATE OF HEARING:  02/24/2026 
DATE OF INTRODUCTION: 04/28/2026 
DATE OF PASSAGE:  05/26/2026 
EFFECTIVE DATE:  06/25/2026 

  



AN ORDINANCE AMENDING THE ZONING ORDINANCE 
AND ZONING MAP OF THE CITY OF HAGERSTOWN 

 
 

WHEREAS; pursuant to the provisions of Article 4, Zoning, of the Land Management Code of the 
City of Hagerstown, Maryland, an application for rezoning and zoning map reclassification was made by 
CORNERVIEW LLC, a Maryland limited liability company; and 
 

WHEREAS; said application for zoning classification and amendment to the Zoning Map and 
Zoning Ordinance is known as Case No. ZM-2026-02; and 
 

WHEREAS; the Mayor and City Council, as the duly constituted legislative body for the City held 
a Public Hearing on the proposed amendment in case ZM-2026-02 in compliance with the Zoning 
Ordinance on February 24, 2026, wherein the Applicants and the general public were given an 
opportunity to fully present evidence and information pertinent to the request for zoning classification 
amendment and amendment to the Zoning Ordinance; 
 

WHEREAS; the Mayor and City Council, prior to and subsequent thereto, have complied with all 
of the provisions of the General Laws of the State of Maryland and the Zoning Ordinance for the City of 
Hagerstown; and 
 

WHEREAS; said Mayor and City Council do find and determine in this case, based on said Public 
Hearing and the evidence presented therein, and having considered all of the criteria as set forth by the 
laws of the State of Maryland and the Zoning Ordinance, did on May 26, 2026, take formal action to 
approve the rezoning of the property identified as Tax Map 0038, Parcel 0890 and located on the north 
side of Eastern Boulevard, Hagerstown, Maryland. 
 

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and City Council for Hagerstown, Maryland, 
that the zoning reclassification and zoning map amendment requesting Case No. ZM-2026-02 to 
reclassify Parcel 0890 from its current CL (Commercial Local) classification to a CG (Commercial 
General) is hereby granted pursuant to the conditions and requirements set forth in the Opinion and 
Findings of Fact and illustration, attached hereto as Exhibit A, and incorporated herein by reference. 
 
WITNESS:      MAYOR AND CITY COUNCIL OF THE CITY  

OF HAGERSTOWN, MARYLAND 
 
___________________________________    __________________________________ 
Donna K. Spickler, City Clerk     William McIntire, Mayor 

 
PUBLIC HEARING:   02/24/2026 
DATE OF INTRODUCTION: 04/28/2026 
DATE OF PASSAGE:   05/26/2026 
EFFECTIVE DATE:  06/25/2026 



Exhibit “A”           Page 1 
Case No. ZM-2026-02 
 

EXHIBIT “A” ZONING 
RECLASSIFICATION APPLICATION NO. ZM-2026-02 

 
Applicant: Cornerview, LLC 
Location: East Leitersburg Pike, North of Eastern Blvd. 

Hagerstown, Maryland 21742 
 

OPINION AND FINDINGS OF FACTS 
 
The aforegoing matter was originally heard at Public Hearing by the Mayor and City Council on  
February 24, 2026, in accordance with the provisions of the Zoning Ordinance for the City of  
Hagerstown, Maryland. 
 

FINDINGS OF FACT 
 
The property, which is the subject of the proposed map amendment, is located on the east side of 
Leitersburg Pike and the north side of Eastern Boulevard. 
 
The proposal was filed by the property owner. 
 
The subject area to be rezoned consists of all of one property as follows:  The entirety of Tax Map 0038, 
Parcel 0890, which consists of 3.65 acres, more or less and is unimproved.  A portion of the northeast 
corner of the property is located in the 100-year floodplain as depicted on the FEMA Flood Plan Map 
dated 2017. 
 
The Applicant has no imminent plans to develop the property, which is located currently in the CL 
(Commercial Local) Zoning District. 
 
The property has sat undeveloped for many years, regardless of its location at one of the busiest 
intersections in the City of Hagerstown.  The property is also affected by steep slopes in the northern 
portions of the property and limited access opportunities on both adjoining roads related to dividing 
islands in the road, sight distance and required distances between intersections.   Currently and in the 
past, the property has been assigned zoning classifications intended to limit its development, ostensibly 
to protect residential areas across a four-land roadway from the property.  The current CL District 
seriously limits the array of potential commercial uses of the property.  The property was previously 
zoned POM (Planned Office Mixed) but again, no viable development of this property could be achieved 
under this zoning classification when combined to the other constraints on the property. 
 
 
 



Exhibit “A”           Page 2 
Case No. ZM-2026-02 
 
 
The applicant presented a definition of “neighborhood” that included areas roughly east of Oak Hill 
Avenue, north of Northern Avenue and Eastern Boulevard, south of Conamar Drive and west of the 
YMCA complex, describing various improvements to this area in the recent past that created a “change in 
the character of the neighborhood” that warrants approval of this request.  The applicant also presented 
a position that the location of the property at a busy intersection, but one that limits access to it, site 
topography and the lower intensity zoning of the property currently and previously assigned constitutes 
a mistake in the current CL (Commercial Local) Zoning District.  The applicant asserts the correct zoning 
of the property should be CG (Commercial General). 
 

CONCLUSION 
 
Therefore, the Mayor and City Council find that those matters contained in the staff analysis and 
presented by the applicants at the Public Hearing on February 24, 2026, to be true and accurate, and 
that all procedural requirements prerequisite to approval of the reclassification of the lands subject to 
this application have been met. The Mayor and City Council find as a matter of fact the following: 
 

1. The Applicant has sufficiently demonstrated that the current classification of the area in question 
is inappropriate due to a change in the character of the neighborhood pursuant to Maryland law; 
and 

2. The Applicant has sufficiently demonstrated that the current classification of the area in question 
is inappropriate, as evidenced by the inability to achieve a viable scheme for development at an 
otherwise highly visible location, and 

3. The appropriate classification of the area in question, as depicted on the illustration included in 
this exhibit, is CG (Commercial General); and 

4. The proposal generally does not violate the spirit and intent of the Zoning Ordinance; and 
5. The proposal will not materially or adversely affect adjoining properties. 

 
 

MAYOR AND COUNCIL FOR THE 
CITY OF HAGERSTOWN, MARYLAND 

 
 
 

By: ______________________________________ 
William McIntire, Mayor 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Resolution: Approval of an Operating Agreement with the Hagerstown Ice Amateur
Athletic Association (HIAAA) for 2026 through 2028

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

HIAAA_Ice_Rink_Operating_Agreement_2026-
2028_Council_Packet.pdf

Hagerstown Ice Amateur
Athletic Association Ice Rink
Operating Agreement 2026
- 2028





































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval Of A Resolution:  Approval To Reallocate Funding Previously Authorized For the
Provision of Summer Camp Programming

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

2026_Reallocation_of_Summer_Camp_Funding_Motion_and_Resolution.docx.pdf

Approval Of
A Resolution:
Approval To
Reallocate
Funding
Previously
Authorized
For The
Provision OF
Summer
Camp
Programming









REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Resolution:  Approval of a Lease Agreement with Washington County Museum: 6 N.
Potomac St. from July 13, 2026 through November 15, 2026

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Washington_County_Museum_of_Fine_Arts_Lease_Agreement_Council_Packet.pdf

Washington
County
Museum of
Fine Arts
Lease
Agreement























REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Resolution: Easement Agreement with the Hagerstown Housing Authority (HHA)
for the Relocation of the RISE Sculpture

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Resolution_-
_Easement_Agreement_with_HHA_for_RISE_sculpture.pdf

Motion: Approve Resolution
RISE Sculpture





















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of an Amendment to Community Development Block Grant (CDBG) FY2020 Annual
Action Plan (Reallocation of CDBG CV-CARES Funding) to Wheaton Park Tennis Courts

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

052626_RS_Packet_CARES_Act_Reallocation.pdf Motion CV-CARES
Reallocation



 REQUIRED MOTION 
 
 MAYOR AND CITY COUNCIL 
 HAGERSTOWN, MARYLAND 
 
 
 
 
Date:  May 26, 2026 
 
TOPIC: Amendment to Community Development Block Grant (CDBG) FY2020 

Annual Action Plan (Reallocation of CDBG CV-CARES Funding) 
 
 

Charter Amendment ____             
Code Amendment  ____            
Ordinance ____             
Resolution ____          
Other           _X__           

 
 
MOTION: I hereby move for the Mayor and City Council to approve the amendment to the 

FY2020 Community Development Block Grant Annual Action Plan for the 
following action: 

• Reallocation of unexpended CDBG CV-CARES funding in the amount of 
$3990.59 toward the existing FY26 activity “Wheaton Park Tennis Courts”.  
This will result in total funding of $28,990.59 toward this project. 

 
  Details of the proposed amendment are attached. 
 
   
 
 
 
 
 DATE OF INTRODUCTION: 05/26/2026 
 DATE OF PASSAGE: 05/26/2026 
 EFFECTIVE DATE: 05/26/2026 
 

 
 



     CITY OF HAGERSTOWN, MARYLAND 
 

Department of Housing & Community Development 
One East Franklin Street • Hagerstown, MD 21740 

      E-mail: codecompliance@hagerstownmd.org  
Telephone: 301-739-8577, ext. 103 • Website:  www.hagerstownmd.org     

                                                                                                   
 

 
 
To:  Scott Nicewarner, City Administrator 
    
From:  Margi Joe, Community Development Manager  
        
Date:  May 1, 2026 
 
RE:  Recommendation for Reallocation of Unexpended CDBG CV-CARES Funding 

(COVID-19 Response Funds)  
 

 
Staff will attend the May 5, 2026 Work Session to recommend the reallocation of remaining 
unexpended CDBG-CV CARES funds to ensure full utilization ahead of the August 2026 expenditure 
deadline.  Staff seeks approval of the proposed amendment at the May 26, 2026 Regular Session. 
 
Background 
In 2020, the City was awarded a total of $747,210 through the CDBG-CV CARES program, 
which provided supplemental funding in response to the COVID-19 pandemic.  These funds 
were intended to support programs addressing specific community needs resulting from the 
pandemic. 
 
Funding was awarded to community partners through a competitive application process, with 
final program awardees and allocations approved by the Mayor and City Council. 
 
To date, grantees have expended more than 99% of awarded funds, with a remaining balance 
of $3,990.59.  Per the U.S. Department of Housing and Urban Development (HUD) grant 
agreement, municipalities have six years from the date of grant execution to fully expend these 
funds. The City’s expenditure deadline is August 17, 2026. 
 
HUD regulations permit the reallocation of unexpended funds, provided that the proposed use 
continues to meet eligibility criteria related to COVID-19 response.  Eligible uses include 
improvements to open-air facilities and activities that support social distancing.. 
 
Following internal review, staff recommends reallocating the remaining $3,990.59 in CDBG-
CV CARES funding to the existing CDBG project Wheaton Park Tennis Courts improvements. 
 
Recommended Action 
Authorize staff to reallocate $3990.59 in unexpended CDBG CV-CARES funds to the 
Wheaton Park Tennis Courts project to ensure full utilization of grant funds. 

mailto:codecompliance@hagerstownmd.org
http://www.hagerstownmd.org/


 
Attachment: Draft Motion 
 
 
c. Amanda Gregg, Chief Housing & Community Development Officer 
 Michelle Hepburn, Chief Financial Officer 
 Jim Bender, City Engineer 
 Eric Deike, Director, Public Works 
 
 
 
 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of an Amendment to Community Development Block Grant (CDBG) FY2024 Annual
Action Plan (Allocation of Unexpended CDBG Funding to Wheaton Park Enhancement Project
Phase II)

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

052626_RS_Packet_Reallocation_to_Wheaton_Park_Bandshell.pdf Motion, Supporting
Documents



 REQUIRED MOTION 
 
 MAYOR AND CITY COUNCIL 
 HAGERSTOWN, MARYLAND 
 
 
 
 
Date:  May 26, 2026 
 
TOPIC: Amendment to Community Development Block Grant (CDBG) FY2024 

Annual Action Plan (Allocation of Unexpended CDBG Funding to Wheaton 
Park Enhancement Project Phase II) 

 
 

Charter Amendment ____             
Code Amendment  ____            
Ordinance ____             
Resolution ____          
Other           _X__           

 
 
MOTION: I hereby move for the Mayor and City Council to approve the amendment to the 

FY2024 Community Development Block Grant Annual Action Plan for the 
following action: 

• Allocation of unexpended CDBG funding in the amount of $25,408.67 
toward the existing FY24 activity “Wheaton Park Enhancement Project” to 
support the expenses of bandshell construction on the park property.  This 
amendment will result in a total budget of $255,000 toward construction of 
the bandshell. 

 
  Details of the CDBG Amendment are attached. 

 
 
   
 
 
 
 
 DATE OF INTRODUCTION: 05/26/2026 
 DATE OF PASSAGE: 05/26/2026 
 EFFECTIVE DATE: 05/26/2026 
 

 
 



CITY OF HAGERSTOWN, MARYLAND 
AMENDMENT TO FY 2024 ANNUAL ACTION PLAN FOR USE OF 

COMMUNITY DEVELOPMENT BLOCK GRANT FUNDS 
 

 
ALLOCATION OF FUNDING TO EXISTING CDBG ACTIVITIES: 
 
In Fiscal Year 2026, the City of Hagerstown proposes to reprogram $25,408.67 of unexpended 
CDBG entitlement funding to an existing CDBG activity: 
 
Proposed Reprogramming of CDBG Funding: 
 

• Reallocate $25,408.67 of unexpended CDBG funding to previously existing FY24 
activity Wheaton Park Phase II (Bandshell/Stage).  Amendment will result in a total 
budget of $255,000 toward construction of a bandshell/stage area in Wheaton Park. 
 

The proposed reallocation of funding is to address higher than anticipated costs for the 
construction of the stage area. 
 
The City will receive comments from interested individuals until May 25, 2026.  Individuals 
interested in commenting may contact: 
 
Margi Joe, Community Development Manager 
Department of Housing and Community Development 
14 N. Potomac Street, Suite 200A 
Hagerstown, MD  21740 
301-739-8577 x134 
mjoe@hagerstownmd.org 





REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of Memorandum of Understanding: Between City of Hagerstown Police Department
and the Hagerstown Community College Police Department

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

20260513110443603.pdf MEMORANDUM OF
UNDERSTANDING

Motion_-_MOU_HCC_Police_Department.doc MOTION









 REQUIRED MOTION 

 

      MAYOR AND CITY COUNCIL 

 HAGERSTOWN, MARYLAND 
 

 

 

Date:  May 26, 2026 

 

 

TOPIC: Approval of a Memorandum of Understanding:  Approving a 

Memorandum of Understanding Between the City of Hagerstown and 

the Hagerstown Community College Police Department  

 

Charter Amendment                      

Code Amendment                

Ordinance            

Resolution                 

Other       X    

 

MOTION:  I hereby move for Mayor and Council approval of a Memorandum of 

Understanding Resolution between the City of Hagerstown and the 

Hagerstown Community College Police Department.  

 

  This MOU establishes a cooperative agreement with HCC to provide 

coordinated law enforcement assistance, emergency response, and public 

safety services when HCC officers are requested outside of campus 

jurisdiction.  
   

 
 

           DATE OF PASSAGE: May 26, 2026      

 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of FY27 Inventory Procurement Funds (Light Department)

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

20260526_Motion_for_Approval_of_FY27_Inventory_Procurement_Funds.pdf Motion Sheet
and Memo



REQUIRED MOTION 

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND 

DATE: May 26, 2026 

TOPIC: APPROVAL OF INVENTORY PROCUREMENT FUND 

Charter Amendment □ 
Code Amendment □ 
Ordinance □ 
Resolution  □ 
Other  ■

MOTION: I hereby move for approval of an inventory procurement fund for the Hagerstown 
Light Department at an accumulated value of $500,000.00 through fiscal year 
2027 following the process described in the attached memorandum. 

DATE OF INTRODUCTION: 5/26/2026 
DATE OF PASSAGE: 5/26/2026 

EFFECTIVE DATE: 7/1/2026 



CITY OF HAGERSTOWN, MARYLAND 
Hagerstown Light Department 
425 E Baltimore St • Hagerstown, MD 21740 
Telephone: 301-790-2600 
Website:  www.hagerstownlight.org 

Page 1 of 1 

 
May 7, 2026 

 
To: Scott Nicewarner, City Administrator 
 Michelle Hepburn, Chief Financial Officer 
 Nancy Hausrath, Director of Utilities 
 
From: Nathan Fridinger, Deputy Director of Electric Operations 
 
Subject: Inventory Procurement Funding for Fiscal Year 2027 
 
Action: May 26, 2026 – Regular Session Approval 
 
There is an element of uncertainty regarding utility inventory supply and cost caused by availability, delivery 
lead times, market cost, labor shortages, inflation, and the distributor’s risk factors affecting cash flow and 
maintenance of stock inventory levels.  This places burden on operations by adding delays to improvement 
projects and introducing risk to system integrity. 
 
Staff recommends approval for blanket funding of stock materials to reduce steps in the procurement process 
and expedite material requisitioning by providing the ability to lock in quantity, lead-time, and unit cost, for 
certain items.  Approval will minimize the frequency of Emergency Procurement requests to better satisfy the 
Purchasing Policy and Procedures Manual. 
 
The non-informal procurement procedures performed are effective and competitive.  A request for quotations 
of inventory is delivered electronically to common suppliers, which may vary depending on the items requested.  
These suppliers may include Anixter-Wesco, Graybar, Kendall Electric, Signify North America (DDA), Scott 
Electric, Stuart C. Irby, United Utility Supply, A Meredith Schneider, Bridgewell Resources, and Stella-Jones.  The 
requests are reviewed and awarded based on unit cost, lead-time, alternative manufacturer, etc. while 
maintaining the City’s best interest and financial responsibility. 
 
HLD requisitioned over $350,000 of stock inventory thus far in FY26, roughly $350,000 during FY25, and over 
$400,000 during FY24.  Staff recommends approval of an inventory procurement fund for the Hagerstown Light 
Department at an accumulated value of $500,000.00 through fiscal year 2027. 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of Bay Restoration Fund Grant for Enhanced Nutrient Removal Operation and
Maintenance

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

MOTION_BAY_FUND_GRANT_APPLICATION_FY27.doc MOTION BNR ENR
GRANT APPROVAL

MEMO_BNR-ENR_O_M_GRANT_FY27.docx MEMO BNR ENR
GRANT

O_M_GRANT_APPLICATION_HAGERSTOWN_FY27_05262026.pdf GRANT
APPLICATION

O_M_Grant_Guidelines.pdf GRANT
GUIDELINES



 

 

 

 

 REQUIRED MOTION 

 

 MAYOR & CITY COUNCIL 

 HAGERSTOWN, MARYLAND 
 

 

DATE: May 26, 2026 
 

TOPIC: Engineering and Capital Projects Program: Bay Restoration Fund Grant Application for 

Enhanced Nutrient Removal Operation and Maintenance 

 

Charter Amendment  ____ 

Code Amendment  ____ 

Ordinance  ____ 

Resolution  ____ 

Other     X     

 

 

MOTION: I hereby move that the Mayor and City Council approve the Bay Restoration Fund 

Grant Application for Engineering and Capital Projects for Enhanced Nutrient Removal 

Operation and Maintenance. Funding will be used for Enhanced Nutrient Removal 

improvement projects identified in the FY27 CIP and Operating Budget expenses to 

help ensure compliance with the City’s NPDES nutrient load requirements for nitrogen 

and phosphorus.  

 

 

 

DATE OF INTRODUCTION:     05/26/2026 

DATE OF PASSAGE:   05/26/2026 

EFFECTIVE DATE: 05/26/2026   

 

 
 



  CITY OF HAGERSTOWN, MARYLAND 
 

Utilities Department  
1 Clean Water Circle • Hagerstown, MD 21740 

Telephone: 301-739-8577, ext. 650 

Website:  www.hagerstownmd.org     

                                                                                                   

 

 
 

May 11, 2026 

 

 

To: Scott Nicewarner, City Administrator 

From: Nancy Hausrath, Director of Utilities 

Subject: Engineering and Capital Projects Program:  

 Bay Restoration Fund Grant Application  

 Enhanced Nutrient Removal Operation and Maintenance Projects 

 

 

 

Staff received notification from Maryland Department regarding the availability of the above 

referenced grant. Please find attached the completed Grant Application.  

 

The City has received the following grant funds beginning in FY19: 

 

 FY19:  $240,000 

 FY20:  $240,000 

 FY21:  $240,000 

 FY22:  $405,781 

 FY23:  $440,067 

 FY24:  $319,553 

 FY25:  $314,239 

 FY26:  $341,245 

 

As you are aware, all customers served by the City are required pay the Bay Restoration Fee which is 

collected by the City and remitted to the State. This grant program returns a portion of the Bay 

Restoration Fees to Hagerstown wastewater customers.  

 

As always, staff is available to provided clarification as may be needed.  

 

  

http://www.hagerstownmd.org/


 

 

 

 

ENGINEERING AND CAPITAL PROJECTS PROGRAM 
BAY RESTORATION FUND GRANT APPLICATION 

FOR ENHANCED NUTRIENT REMOVAL OPERATION AND MAINTENANCE 
 

General Information: Individual forms must be fully completed for each facility in 
operation with Enhanced Nutrient Removal treatment technology.  

 
Facility Name:            

Facility Location/County:           
 
Applicant Name:            
 
Address:             
 
Congressional District:     Legislative District:    
 
Contact Person/Title:           

Contact Address:            
 
 Phone #:        Fax #:      
  
E-mail:             
 
The following questions will be used to determine the facilities eligibility for this grant: 

 
1. Do the customers of this wastewater facility pay the BRF fee? 
 

  Yes     No 
 
2. Are you operating the enhanced nutrient removal facility in a manner that optimizes the 

nutrient removal capability of the facility in order to achieve enhanced nutrient removal 
(ENR) performance levels, thereby making best efforts to achieve 3 mg/l total nitrogen and 
0.3 mg/l total phosphorus in wastewater effluent concentration?  

 
   Yes     No 



O&M Grant Application 
Page 2 

 

3. During the last calendar year, what was the annual average for your facility’s effluent 
concentrations for total nitrogen as N (TN) and total phosphorus as P (TP)? 

 
Measure TN (mg/L) TP (mg/L) Flow (MGD) 

Annual Average    

(Based on the Cumulative Calendar Year Reporting) 
 

NPDES Permit No.: MD     

ADDITIONAL GRANTS FOR ENR OUTPERFORMANCE: 

The Department may offer additional operation and maintenance grants for facilities achieving better 
than Enhanced Nutrient Removal based on the additional load reductions achieved due to the 
outperformance.  The applicant may request to withhold any additional load reduction (in full or in 
part) from receiving the additional grants in order be used instead for trading, Clean Water 
Commerce Act or any other purpose.   

Withhold the following: 

  All additional nitrogen reduction      All additional phosphorus reduction  
OR 

   Pounds of nitrogen      Pounds of phosphorus 
 
4. When your facility started the ENR operation?    (Month/Year) 
 
Authorized Representation Signature:     Date:    
 
Name:        Title:      
 
 
Return the completed application to: walid.saffouri@maryland.gov 
 

mailto:walid.saffouri@maryland.gov


BRF O&M Grants Guidelines 
 

BRF O&M grants are provided in a manner that would encourage optimized ENR facilities to 
make best efforts to achieve 3 mg/l total nitrogen (TN) and 0.3 mg/l total phosphorus (TP) on 
annual averaged basis.  Grant payments are allocated to the facilities based on their approved 
design capacity at the time of the ENR upgrade.  The base grant amount is determined as 
follows: 
 

Approved Design Capacity Base Grant Amount 
Less than 1.0 MGD Fixed annual grant amount of $30,000 
Between 1.0 and 10.0 MGD Annual grant is calculated at $30,000 per MGD 
More than 10.0 MGD Fixed annual grant amount of $300,000 
 
 
Partial Payment: (ENR optimization completed during the reviewed year) 
 
If the recipient believes that at least the ENR portion of the project has been substantially 
completed and the plant has been optimized to achieve ENR, then partial payment can be 
provided for the last months of the calendar year for which the required averages of TN and TP 
were achieved.  The partial payment is calculated based on the following: 
 
 Partial Payment = Base Grant Amount X # of months in ENR operation 
       12 months 
 
Once a facility receives partial payment for the first year, it will be expected to be fully 
optimized in the subsequent years, and moving forward, grants can be provided only for full 
ENR performance.   
 
 
Full Payment for Full ENR Performance: 
 

 Full Payment (Base Grant Amount) is made if the annual average for TN ≤ 3.0 mg/l, and 
TP ≤ 0.30 mg/l for the previous calendar year. 

 
 No Payment is made if either average TN > 3.0 mg/l, or TP > 0.30 mg/l. 

 
 
Exception: 
 
If most facilities in a specific region of the state (or statewide) are impacted by an extreme 
weather event, including extreme cold temperature, MDE may consider removing the impacted 
value(s) from the annual average calculations.  
 
 
 
 



Additional Grant for ENR Outperformance: 

The Department may offer additional operation and maintenance grants for facilities achieving 
better than Enhanced Nutrient Removal based on the additional load reductions achieved due to 
the outperformance.  The applicant may request to withhold any additional load reduction (in full 
or in part) from receiving the additional grants in order be used instead for trading, Clean Water 
Commerce Act or any other purpose.  Currently, additional grants are being offered only for 
additional nitrogen load reductions. 

The additional grants are calculated using the following steps: 

Step 1:  
The total remaining fund is calculated by subtracting the total base grants to be awarded in the 
current year from the total authorized O&M funds (usually $11 million per year).   
 
Step 2: 
The additional reduction for each facility is calculated using the following: 
Additional Reduction = (3 mg/l TN – annual average TN concentration) X Annual Flow X 8.34  
 
Step 3: 
Additional reductions from all facilities are added up to yield the Total Additional Reduction. 
 
Step 4: 
Additional Grants Allocation Rate ($/Lb) =  Remaining Fund (from Step1)  

  Total Additional Reductions (from Step 3) 
Step 5: 
Additional grant for each WWTP is calculated by multiplying the Allocation Rate (from Step 4) 
by the Additional Reduction (from Step 2). 
 
Example of Additional Grant Calculation: 
 
For 2020 performance year the total base grants for all WWTP meeting ENR was $6,803,100.  
The total authorized fund was up to $11,000,000. 
Facility A achieved an annual average of 1.6 mg/l TN, and its annual average flow was 10.718 
MGD. 
 
Step 1: Remaining Fund = $11,000,000 - $6,803,100 = $4,196,900 
 
Step 2:  
Additional Reduction = (3 mg/l – 1.6 mg/l) X 10.718 MGD X 366 days X 8.34 = 45,802.47 lbs. 
 
Step 3: Total Additional Reduction for all WWTPs was determined to be 603,782.71 lbs.  
 
Step 4: Additional Grants Allocation Rate = $4,196,900/603,782.71 = $6.95 per lb. 
 
Step 5: Facility A Additional Grants = 45,802.47 X $6.95 = $318,327.17 


	Meeting Agenda
	Mayor William B. McIntire
	A.	Rules of Procedure – Effective November 18, 2025 	B. 	Use of cell phones during meetings is restricted. 	C.	All correspondence for distribution to Elected Officials should be provided to the City Clerk and                    	should include a copy for the City Clerk for inclusion in the official record. 	D. 	Meeting Schedule: 1.	Tuesday, June 2, 2026 – Work Session at 4:00 p.m. 2.	Tuesday, June 9, 2026 – Work Session at 4:00 p.m. 3.	Tuesday, June 16, 2026 – No Meeting Scheduled – MML Summer Conference 4.	Tuesday, June 23, 2026 – Regular Session at 7:00 p.m. 5.	Tuesday, June 30, 2026 – No Meeting Scheduled
	AGENDA ITEM CITIZEN COMMENTS HAS BEEN REVISED TO CITIZEN COMMENTS
	Thirty minutes (30) are allotted for Citizen Comments for items germane to City of Hagerstown business.
	Anyone wishing to speak during a Regular Session must pre-register using the form found on the City’s website: www.hagerstownmd.org no later than twenty-four (24) hours prior to the scheduled start of the meeting. Failing to pre-register accurately may result in a speaker not being permitted to speak. Speakers will be called in the order they pre-registered. Each speaker will be permitted to speak for three (3) minutes.
	April 7, 2026, April 14, 2026, April 21, 2026, and April 28, 2026
	Utility Bill Processing and Mailing - Artista Information Systems (Duluth, GA) $ 228,000.00
	Administration of Medical Coverage - United Healthcare (Chicago, IL) $ 286,876.00
	Administration of Dental Coverage - United Concordia (Hunt Valley, MD) $ 45,960.00
	Specific Stop Loss Insurance Annual Premium  (Material to be presented)
	City Sponsored Life Insurance - Hartford Life & Accident Insurance Company (Hartford, CT) $ 73,422.00
	Telephone Line Reconciliation – Glessner Technologies (Hagerstown, MD) $ 13,397.50
	Network Support Professional Services – Berry Solutions Group (Altoona, PA) $ 15,000.00
	Concrete Repairs at Sallyport Entrance at HPD - Eastern Waterproofing and Restoration of Virginia (Toano, VA) $ 36,000.00
	Alley Reconstruction - Concrete Central (Hagerstown, MD) $ 260,000.00
	Improvements at Skatepark at Fairgrounds Park - Concrete Central, LLC (Hagerstown, MD) $ 28,600.00
	Annual Renewal Flock Safety Gunshot Detection - Flock Group, Inc. (Dallas, TX) $ 18,400.00
	Increase to Existing Purchase Order for Camera System Expansion - Spichers Security (Hagerstown, MD) $ 13,358.68
	Camera System Expansion - Arts and Entertainment District - Spichers Security (Hagerstown, MD)  $ 17,785.90
	Light - LED Light Fixtures for MEA L-GEM Grant -- Signify North America (Somerset, NJ) & United Utility Supply (Chambersburg, PA) $210,900.00
	Light - Emergency Purchase: Distribution Transformers -- T&R Electric Supply (Colman, SD ) $15,250.00
	Light - FY27 Blanket Contract: Vegetation Management -- Xylem Tree Experts, LLC (Norfolk, VA) $460,000.00
	Light - FY27 Blanket Contract: Substation Maintenance -- TRC Companies (Lancaster, PA) $170,000.00
	Light - FY27 Blanket Contract: Linework Services -- Diamond Electric (Boonsboro, MD) $250,000.00
	Light - FY27 Blanket Contract: Electric Equipment Refurbishment -- Southeastern Transformer Company (Dunn, NC) $135,000.00
	Light - FY27 Blanket Contract: Regulatory Consulting Services -- GDS Associates, Inc. (Marietta, GA) $370,000.00
	Light - FY27 Blanket Contract: Electric Underground Locating Services -- USIC Locating Services, LLC (Indianapolis, IN) $60,000.00
	Light - FY27 Blanket Contract: Flame Resistant Clothing -- Hudson Workwear (Brecksville, OH) $29,200.00
	Light - FY27 Blanket Contract: Software Support, Maintenance, and Licensing -- Milsoft Utility Solutions (Abilene, TX ) $55,176.75
	Light - FY27 Blanket Contract: Heavy Duty Diesel Truck Maintenance -- Transteck, Inc.  (Hagerstown, MD) $50,000.00
	Light - FY27 Blanket Contract: Distribution Line Transformers -- United Utility Supply  (Chambersburg, PA ) $200,000.00
	Water: R.C. Willson Camera System Upgrade -- Glessner Technologies (Hagerstown, MD) $19,633.15
	Water: R. C. Willson Fluoride Remediation - Final Invoice Emergency Clean-up ~ Clean Harbor/HEPACO, LLC (Dallas TX) $94,735.62
	Water: R.C. Willson Transformer Oil Replacement -- Capital Electric (Hagerstown, MD) $10,614.50
	Water: R.C. Willson Tree Removal ~ Diamond State Tree Experts, LLC (Elkton, MD) $375,050.00
	Water: Replace Motor in 2019 Ford F-750 Dump Truck (Unit 215) -- Keystone Ford (Chambersburg, PA) $20,906.37
	Water: Purchase Water Meters to Replenish Inventory -- L/B Water Services, Inc. (Chambersburg, PA) $117,308.16
	Water: Water Pressure Zone 1 System Modeling -- Hazen and Sawyer (Baltimore, MD) $34,260.00
	Water: Fire Hydrant Purchase - Core & Main (Martinsburg, WV) $89,487.96
	Water: FY27 Patching Contract Renewal - Henson and Son, Inc. (Hagerstown, MD) $472,128.00
	Water: Chlorinator Annual Maintenance Contract ~ Environmental Service and Equipment Company, LTD. (Marcus Hook, PA) $11,732.00
	Approval of an Ordinance: Zoning Map Amendment - Trolley Drive and Corboy Drive (ZM-2026-01)
	Approval of an Ordinance: Zoning Map Amendment - Evergreen Property North side of Eastern Boulevard and east side of Leitersburg Pike (ZM-2026-02)
	Approval of a Resolution: Approval of an Operating Agreement with the Hagerstown Ice Amateur Athletic Association (HIAAA) for 2026 through 2028
	Approval Of A Resolution:  Approval To Reallocate Funding Previously Authorized For the Provision of Summer Camp Programming
	Approval of a Resolution:  Approval of a Lease Agreement with Washington County Museum: 6 N. Potomac St. from July 13, 2026 through November 15, 2026
	Approval of a Resolution: Easement Agreement with the Hagerstown Housing Authority (HHA) for the Relocation of the RISE Sculpture
	Approval of an Amendment to Community Development Block Grant (CDBG) FY2020 Annual Action Plan (Reallocation of CDBG CV-CARES Funding) to Wheaton Park Tennis Courts
	Approval of an Amendment to Community Development Block Grant (CDBG) FY2024 Annual Action Plan (Allocation of Unexpended CDBG Funding to Wheaton Park Enhancement Project Phase II)
	Approval of Memorandum of Understanding: Between City of Hagerstown Police Department and the Hagerstown Community College Police Department
	Approval of FY27 Inventory Procurement Funds (Light Department)
	Approval of Bay Restoration Fund Grant for Enhanced Nutrient Removal Operation and Maintenance

