Work Session & Regular Session (40th Voting Session)
Mayor and City Council
June 23, 2026
Agenda

6:30 pm. WORK SESSION - Council Chamber, 2nd floor, City Hall

7:00 PM - June 23, 2026 - REGULAR SESSION -Council Chambers, 2nd floor, City Hall

I
II.
I11.
IV.

VII.

CALLTO ORDER
INVOCATION

PLEDGE TO THE FLAG
ANNOUNCEMENTS

A. A. Rules of Procedure — Effective November 18, 2025
B. Use of cell phones during meetings is restricted.
C. All correspondence for distribution to Elected Officials should be provided to the City
Clerk and should include a copy for the City Clerk for inclusion in the official record.
D. Meeting Schedule
1. Tuesday, July 7, 2026 — No Meeting Scheduled
2. Tuesday, July 14, 2026 — Work Session at 2:00 p.m.
3. Tuesday, July 21, 2026 — Work Session at 2:00 p.m.
4.  Tuesday, July 28, 2026 — Regular Session at 7:00 p.m.

APPOINTMENTS

A. Oath of Office — Amanda L. Gregg, Director of Housing & Community Development
Oath of Office — Oren B. Reed, Director of Information Technology

B. Board of Code Appeals: Gregory Hannigan — Term Expires June 30, 2030
Aaron House — Term Expires June 30, 2030
Historic District Commission: Doug Carroll — Term Expires June 30, 2029

GUESTS

Annual Historic Preservation Awards
Caribbean Heritage Month Proclamation

AGENDA ITEM CITIZEN COMMENTS

AGENDA ITEM CITIZEN COMMENTS HAS BEEN REVISED TO
CITIZEN COMMENTS

Thirty minutes (30) are allotted for Citizen Comments for items germane to City of
Hagerstown business.

Anyone wishing to speak during a Regular Session must pre-register using the form found
on the City’s website: www.hagerstownmd.org no later than twenty-four (24) hours prior
to the scheduled start of the meeting. Failing to pre-register accurately may result in a
speaker not being permitted to speak. Speakers will be called in the order they pre-
registered. Each speaker will be permitted to speak for three (3) minutes.



VIII.

IX.

PUBLIC HEARINGS

Amendments to the Forest Conservation Ordinance - ZT-2026-01

Testimony for Public Hearings will be accepted in person at the scheduled meeting.
Anyone wishing to speak during the public hearing must sign in at City Hall prior to the
hearing. Each speaker will be permitted to speak for three (3) minutes.

MINUTES
May 2026 Minutes Will Be Scheduled for approval on July 14, 2026

CONSENT

A. City Clerk

L.

CivicPlus Social Media Archiving Premium Service Annual Subscription Renewal —
CivicPlus LLC (Dallas, TX) $ 11,099.31

B. Fire

1. Pierce Enforcer Pumper — Atlantic Emergency Solutions (Manassas, VA) $ 1,500,000.00
2. FireBlast Smoke Maze — FireBlast (Murrieta, CA) $ 50,940.00

3.

4. Paratech Equipment (Training Center) — Fire & Rescue Products of Harrisburg

Hurst eDraulic Rescue Tools (Training Center) — MES (Sandy Hook, CT) $ 65,359.17

(Harrisburg, PA) $ 40,072.76

2026 Polaris Ranger XP Utility Terrain Vehicle (Training Center) — Twigg Cycles
(Hagerstown, MD) $ 34,848.00)

Insulated 40x52x14 Storage Building (Training Center) — Newmart Builders, Inc. (South
Hill, VA) § 21,562.00

A. Human Resources

L.

Specific Stop Loss Insurance Annual Premium — United Healthcare (Chicago, IL) $
814,041.00

Workers’ Compensation Self-Insurance TPA Services — PMA Management Corporation
(Blue Bell, PA) $27,200.00

Workers’ Compensation Excess Liability Insurance — Midwest Employers Casualty
Company (Chesterfield, MO) $ 179,383.00

Workers’ Compensation Surety Bond — Midwest Employers Casualty Company
(Chesterfield, MO) $ 38,250.00

B. Planning and Code Administration

1.

Weeds, Trash and Debris Abatement Contract -- LawnTopia Group LLC (Thurmont,
MD) §$ 50,000.00

C. Engineering

L.

Storm Drain System Upgrades Minor Bridge Structure HAG-12 — Carl Belt Construction
(Cumberland, MD) $ 326,272.00

2. Renewal of Service Contract — Urban SDK (Jacksonville, FL) $ 14,605.00

AutoCAD Subscription Renewal for FY27 — DLT Solution LLC (Herndon, VA) $
11,011.59



XI.
XII.

XIII.

XIV.
XW.

XVI.

D. Police

E.

1. Cameras and Licenses for Hagerstown Police Department Property — Spichers Security
(Hagerstown, MD) $ 20,508.47

2. Rent: 324 E. Antietam Street, Hagerstown for the period July 2025 through June 2026 —
PCMS Real Estate, LLC (Hagerstown, MD) $ 12,000.00

3. City Camera System Expansion — Spichers Security Services (Hagerstown, MD) §
29,980.50

Utilities

1. Light - FY27 Blanket Contract — Traffic Control Services -- WD Wright Contracting
LLC (Beaver, PA ) $50,000.00

2. Light - Wood Utility Pole Inspection and Treatment -- Resource Asset Management
Solutions (Independence, KS ) $125,711.80

3. Light - Substation Control Batteries and Charger -- Action Battery Wholesalers, Inc.
(Sommerset, WI) $15,293.00

4. Wastewater: Atlas Copco Five-Year Service Plan — Atlas Copco Compressors, LLC
(Rock Hill, SC) $693,468.56 (5-yr contract)

UNFINISHED BUSINESS

NEW BUSINESS

A.

o

~mommy o

Introduction of an Ordinance: Amendments to the Forest Conservation Ordinance - ZT-2026-
01

Approval of a Resolution: Guaranty of a Lease Between the Maryland Theatre Association
and the Carroll County Foundation, Inc. for the Miss Maryland Contract Renewal

Approval of Invest Hagerstown Program Funding Levels for F Y2027
Approval of Non-Union Pay Scale

Approval of HVAC Service and Maintenance

Approval of Elevator Maintenance Services

Approval of On-Call Electrical Services

Approval of Janitorial Services

Action on Targeted Abatement Plan — Opioid Restitution Funds

GENERAL CITIZEN COMMENTS
CITY ADMINISTRATOR'S COMMENTS
MAYOR AND COUNCIL COMMENTS
ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
6:30 p.m. WORK SESSION - Council Chamber, 2nd floor, City Hall

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:

File Name Description
June_23 2026 _Work Session.pdf Work Session Agenda



/‘\\ MAYOR AND CITY COUNCIL

Hagé‘;sc;own WORK SESSION
W\ e ) JUNE 23, 2026
SN AGENDA

Vision Statement:
The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean, safe and
vibrant neighborhoods.”

Mission Statement:
“We are dedicated to creating a thriving community where diversity is celebrated, economic development flourishes,
and the quality of life is enhanced through collaborative and consistent representation.”

The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda
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“The only person you are destined to become is the person you decide to be” — Ralph Waldo Emerson
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6:30 p.m. WORK SESSION - Council Chamber, 2" floor, City Hall

6:30 p.m. 1. Opioid Restitution Funds — Michelle Hepburn, Chief Financial Officer, Brooke Garver,
Accounting & Budget Manager, and Karen Reese, Grant Coordinator

7:00 pm. ADJOURN

** Please note all times are approximate and subject to change. Meetings are televised and recorded. **
City Hall » Council Chamber « I East Franklin Street « Hagerstown, MD 21740 + 301.766.4183 « TDD 301.797.6617


http://www.hagerstownmd.org/government/agenda

REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
A. Rules of Procedure — Effective November 18, 2025
B. Use of cell phones during meetings is restricted.
C. All correspondence for distribution to Elected Officials should be provided to the City Clerk
and should include a copy for the City Clerk for inclusion in the official record.
D. Meeting Schedule
1. Tuesday, July 7, 2026 — No Meeting Scheduled
2. Tuesday, July 14, 2026 — Work Session at 2:00 p.m.
3. Tuesday, July 21, 2026 — Work Session at 2:00 p.m.
4. Tuesday, July 28, 2026 — Regular Session at 7:00 p.m.

Mayor and City Council Action Required:
Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Oath of Office — Amanda L. Gregg, Director of Housing & Community Development
Office — Oren B. Reed, Director of Information Technology

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

Oath of



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:

Board of Code Appeals: Gregory Hannigan — Term Expires June 30, 2030
Aaron House — Term Expires June 30, 2030

Historic District Commission: Doug Carroll — Term Expires June 30, 2029

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:
Motion:

Action Dates:

ATTACHMENTS.:
File Name Description

- - Motion: Board of Code
Motion_- Appointment Board of Code Appeals 6.23.26.pdf Appeals Hannigan/House

S : Motion: HDC Appointment
Motion_-_Appointment HDC_6.23.26.pdf D Carroll



REQUIRED MOTION

MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Date: June 23, 2026

TOPIC: Appointment to the Board of Code Appeals
Charter Amendment
Code Amendment
Ordinance

Resolution
Other X

MOTION:

I hereby move to appoint Gregory Hannigan and Aaron House to the Board
of Code Appeals with terms to expire on June 30, 2030.

DATE OF PASSAGE: 06/23/2026



Date:

TOPIC:

MOTION:

REQUIRED MOTION

MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

June 23, 2026
Appointment to the Historic District Commission

Charter Amendment

Code Amendment

Ordinance

Resolution

Other X

I hereby move to appoint Doug Carroll to the Historic District Commission
with the term to expire on June 30, 2029.

DATE OF PASSAGE: 06/23/2026



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Annual Historic Preservation Awards

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Caribbean Heritage Month Proclamation

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
AGENDAITEM CITIZEN COMMENTS HAS BEEN REVISED TO CITIZEN COMMENTS

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Thirty minutes (30) are allotted for Citizen Comments for items germane to City of Hagerstown
business.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:

Anyone wishing to speak during a Regular Session must pre-register using the form found on the
City’s website: www.hagerstownmd.org no later than twenty-four (24) hours prior to the scheduled
start of the meeting. Failing to pre-register accurately may result in a speaker not being permitted
to speak. Speakers will be called in the order they pre-registered. Each speaker will be permitted
to speak for three (3) minutes.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Amendments to the Forest Conservation Ordinance - ZT-2026-01

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
2026 0623 RS__ ZT-2026- (F:%rnessérvat' on
01_Forest _Conservation_Amendment_Public_Hearing_and_Introduction_of an_Ordinance- : :
Revised.pdf Public

' Hearing
Public_Notice for_Forest_Conservation_Ordinance_Public_Hearing_6.23.26.pdf Public

Notice
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Hagerstown

PLANNING &
ECONOMIC
DEVELOPMENT

MEMORANDUM
TO: Scott Nicewarner, City Administrator
FROM: Valerie Feinberg, AICP, Senior Planner

DATE: June 4, 2026

SUBJECT: Public Hearing — ZT-2026-01:
Amendment to Land Management Code
Article 3 and 7, Forest Conservation Ordinance

A public hearing is scheduled for June 23, 2026 regarding proposed text amendments that
update the Forest Conservation Ordinance to comply with the State of Maryland amended
Forest Conservation Act (FCA), particularly following the adoption of the 2023 “Forest
Preservation and Retention” legislation (SB 526 / HB 723) and the follow-up 2024 legislation
(HB 1511).

The Planning Commission held a public review meeting regarding this proposal on May 27,
2026 and forwards this proposal with a recommendation to approve. No one appeared in
opposition to the proposal. The Commission recommends approval of these proposals. The
Mayor and City Council were briefed in a workshop on June 2, 2026.

After the conclusion of the public hearing, the Mayor and City Council is scheduled to introduce
the ordinance that evening. The proposed ordinance is scheduled to be adopted by the Mayor
and City Council on July, 14, 2026 during a special session.

CITY OF HAGERSTOWN (301) 739-8577 HagerstownMD.org
Department of Planning & Economic Development PIanning' Ext 138



DATE:

TOPIC:

MOTION:

REQUIRED MOTION

MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

June 23, 2026

Introduction of an Ordinance: Amend the Land
Management Code, Article 3 and 7, Forest Conservation
Ordinance

Charter Amendment

Code Amendment

Ordinance X
Resolution

Other

| hereby move that the Mayor and City Council introduce an ordinance to
amend the Land Management Code, Articles 3 and 7, Forest
Conservation Ordinance to comply with the State of Maryland amended
Forest Conservation Act (FCA) which changed with the adoption of the
2023 Forest Preservation and Retention legislation (SB 526 / HB 723)
and the follow-up 2024 legislation (HB 1511).

DATE OF INTRODUCTION: 06/23/2026
DATE OF PASSAGE: 07/14/2026
EFFECTIVE DATE: 08/11/2026



CITY OF HAGERSTOWN, MARYLAND

AN ORDINANCE TO AMEND CHAPTER 140 OF THE CODE OF THE
CITY OF HAGERSTOWN, FOT THE PURPOSE OF AMDENDING THE
FROEST CONSERVATION ORDINANCE TO COMPLY WITH
MARYLAND LAW.

RECITALS

WHEREAS, by virtue of the Land Use Article of the Annotated Code of Maryland the
City Charter, the City of Hagerstown regulates land use within the City; and

WHEREAS, the Mayor and Council have a responsibility to promote public health,
safety and general welfare of the citizens of Hagerstown; and

WHEREAS, the Mayor and Council have a responsibility to implement the policies of
the Comprehensive Plan and provide a system of land use and development regulations that
provides for harmonious use and development of land; and

WHEREAS, the Planning Commission have recommended amendments to the Land
Management Code to update the Code to comply with recent changes to the Annotated Code
of Maryland as it pertains to Forest Conservation; and

WHEREAS, upon discussion with City staff and review during a public hearing process,
the Mayor and Council find it in the best interests of the citizens to revise Chapter 140 to
incorporate the proposed amendments, as hereafter described;

NOW, THEREFORE, BE IT RESOLVED, ENACTED AND ORDAINED by the Mayor and
Council of the City of Hagerstown, Maryland, as it's duly constituted legislative body, as
follows:

1. The Code of the City of Hagerstown be and is hereby amended to enact changes to
Articles 3 and 7, Chapter 140, Land Management Code, Version 3.12, as revised, to
read as follows:

(See Attached Amended Text of Chapter 140)

2. This ordinance shall become effective thirty (30) days from the date of its approval.



Effect on penalty, forfeiture, or liability

(a) Except as otherwise expressly provided, the repeal, repeal and reenactment, or
amendment of this Ordinance does not release, extinguish, or alter a civil penalty, forfeiture, or
liability imposed or incurred under this Ordinance.

Purposes for which Ordinance shall remain in effect

(b) This repealed, repealed and reenacted, or amended Ordinance shall remain in effect
for the purpose of sustaining any:

(1) pending civil action, suit, proceeding, matter or prosecution for the
enforcement of a penalty, forfeiture, or liability; and

(2) judgment, decree, decision or order that imposes, inflicts, or declares the
penalty, forfeiture, right, or liability.

BE IT FURTHER RESOLVED, ENACTED AND ORDAINED that this Enacting
Ordinance shall become effective upon the expiration of thirty (30) calendar days following its

approval.

WITNESS AND ATTEST MAYOR AND COUNCIL OF THE

AS TO CORPORATE SEAL CITY OF HAGERSTOWN, MARYLAND
Donna Spickler, City Clerk William Mclntire, Mayor

Date of Introduction: June 23, 2026
Date of Passage: July 14, 2026

Effective Date: August 11, 2026



LAND MANAGEMENT CODE TEXT AMENDMENT PROPOSAL

Number: 2026-27 Is this a new issue or one previously discussed? New

Version: 1 Is this new text proposed since last discussion in No
need of initial review?

Released to Planning Is this revised text in need of confirmation that it No

Commission conforms to prior editorial direction?

Public Review Meeting

Summary: Adjustments to forest conservation ordinance

Justification: Codifying certain changes in the state code so that the city’s ordinance
matches state code.

Existing text to be removed is in strikeout.  New text to be added isred.  Staff directions are blue.

This packet includes Article 7, the Forest Conservation Ordinance in its entirety for context.
However not all sections of the ordinance have changes. The pagination and formatting
may have inconsistences. Changes to Definitions found in Article 3 of the Land
Management Code that pertain to Forest Conservation are included as an attachment to

this packet.

The State of Maryland is requiring local governments to substantially strengthen and
modernize their local Forest Conservation Ordinances under the Maryland Forest
Conservation Act (FCA), particularly following the adoption of the 2023 “Forest
Preservation and Retention” legislation (SB 526 / HB 723) and the follow-up 2024
legislation (HB 1511).

This means local codes must now be revised to align with updated State standards and
Maryland DNR model ordinance requirements.



ARTICLE 7
Forest Conservation Ordinance

Table of Contents

Section Page
A. General Provisions 7-3
B. General Requirements 7-9
C. Forest Stand Delineation 7-11
D. Forest Conservation Plan 7-13
E. Express Procedures 7-17
F. Afforestation and Retention 7-19
Reforestation 7-21
Sequence, Priorities and Time Requirements for Afforestation and Reforestation 7-23
L Payment-in-Lieu of Afforestation and Reforestation 7-25
J. Recommended Tree Species 7-27
K. Financial Security for Afforestation and Reforestation 7-29
L. Standards for Protecting Trees from Construction Activities 7-31
M. Variance, Appeals, and Penalties 7-33
N Annual Report, Biennial Review by the Maryland Department of 7-35

Natural Resources Effective Date and Subsequent Amendments



A. General Provisions.
1. Title.

This Article shall be known as the Forest Conservation Ordinance of the City of Hagerstown.

2. Definitions.
Article 3 of the Land Management Code shall govern all definitions as they apply to this Article.
Changes, additions and deletions to definitions are included as an attachment to this packet

3. Application, Exemption, Declaration of Intent and Consideration of Non-City Forest
Conservation Plans Affecting Lands Within City Jurisdiction.

Except as provided in Subsection A.3.b of this Article, this Article applies to:
a. Application. A regulated activity as defined in Article 3 of this Code.
b.  Exemptions. This Article does not apply to:

(1) Highway construction activities under Natural Resources Article, Section 5-103, Annotated
Code of Maryland.

(2) Commercial logging and timber harvesting operations, including harvesting conducted
subject to the forest conservation and management program under Tax-Property Article,

Subsections 8-211, Annotated Code of Maryland, that are completed:

a. before July 1, 1991; or

b.  after July 1, 1991, on property whieh: that is not the subject of an application for a
grading permit for development within five years after the logging or harvesting
operation. However, after this 5-year period, the property shall be subject to this
subtitle

(i)

(3) Any aAgricultural aetivities-netresultingin activity that does not result in a change in
land use category, including agricultural support buildings and other related structures

built using accepted best management practices, except that a person engaging in an
agricultural activity clearing 40,000 square feet or greater of forest within a one- (1) year
period, may not receive an agricultural exemption, unless the person files a declaration of
intent as provided for in Subsection

A.3.c of this Article which includes:

7-3



“4)

)

(6)

(7

a. a statement that the landowner or landowner's agent will practice
agriculture on that portion of the property for five (5) years from the date
of the declaration; and

b.  asketch map of the property which shows the area to be cleared.

The cutting or clearing of public utility rights-of-way for electric generating
statlons hcensed under Sectlons 7 204, 7-205, 7- 207 or 7-208 of the Public

a.  Any required certificates of public convenience and necessity have
been issued in accordance with Natural Resources Article, §5-
1603(f), Annotated Code of Maryland; and

b.  The cutting or clearing of the forest is conducted to minimize the loss of
forest.

Any r Routine maintenance or emergency repairs of public utility rights-of-way
licensed under Sections 1-101 and 2-101, et seq. of the Public Utilities
Companies Article of the Annotated Code of Maryland

Except for a public utility subject to Subsection A.3.b.6 of this Article, routine
maintenance or emergency repairs of a public utility right-of-way if:

a. the right-of-way existed before the effective date of this ordinance; or
b.  the right-of-way's initial construction was approved under this ordinance.

Any Restidential construction activity that is constructed on a single lot of any
size or a linear project #the-aetivity provided that:

a.  The activity does not result in the cumulative cutting, clearing, or grading
of more than 20,000 square feet of forest;

b.  The activity on the lot or linear project will not result in the cutting,
clearing or grading of any forest that is subject to the requirements of a
previous forest conservation plan prepared under this subtitle. dees not

(8) Any sStrip or deep mining of coal regulated under Title 15, Subtitle 5 or Subtitle

6 of the Environment Article and any Natural Reseurees-Article, Fitle7;

7-4



Subtile 5-or-5A;, Annotated Code of Maryland non-coal surface mining
regulated under Title 15, Subtitle 8 of the Environment Article Nataral
ResoureesArticle; Title 7-Subtitle-6A, Annotated Code of Maryland.
Combined 8 and 9

(9) Any activity required for the purpose of constructing a dwelling house intended
for the use of the owner, or a child of the owner, if the activity does not result
in the cutting, clearing, or grading of more than 46600 20,000 square feet of
forest.

a. is the subject of a declaration of intent filed with the Planning-and
Ceode-Administration—Department, as provided for in Subsection A.3.c
of this Article, which states that transfer of ownership may result in a
loss of exemption.

(10) A preliminary plan of subdivision or a grading or sediment control plan approved
before July 1, 1991.

(11) A planned unit development that, by December 31, 1991, has:
a. met all requirements for planned unit development approval; and
b.  obtained initial development plan approval by the City of Hagerstown.

(12) A real estate transfer to provide a security, leasehold, or other legal or equitable
interest, including a transfer of title, of a portion of a lot or parcel, if:

a. the transfer does not involve a change in land use, or new
development or redevelopment, with associated land disturbing
activities; and

b:  both the grantor and grantee file a declaration of intent, as
provided for in Subsection A.3.c of this Article.

(13) An activity on a previously developed area covered by impervious surface and
located in the Priority Funding Area.

(11) Renumbered was 15 A stream restoration project, as described in Article 3 of this
Land Management Code, for which the applicant for a grading or sediment control
permit has executed a binding maintenance agreement of at least five (5) years with
the affected property owner or owners, or

(12) Renumbered was 16 Maintenance or retrofitting of a storm water management
structure that may include clearing of vegetation or removal and trimming of
trees, so long as the maintenance or retrofitting is within the original limits of the
disturbance for construction of the existing structure, or within any maintenance
easement for access to the structure.

(13) Forest management.

(14) Transit-oriented development, as defined under Subsection 7-101 of the

7-5



(15)

(16)

Transportation Article, provided that the area of forest removed shall be:
(a) Reforested at a ratio of at least 1/4 acre replanted for each acre removed; or

(b) Mitigated in a manner in which 1/2 acre of forest is permanently protected for
each acre removed.

The construction of a new federal government facility projected to house the
employment of at least 2,500 persons.

The construction of multifamily housing, consisting of a single structure containing
at least 25 dwelling units, provided that the area of forest removed shall be:

(a) Reforested at a ratio of at least 1/4 acre replanted for each acre removed; or

(b) Mitigated in a manner in which 1/2 acre of forest is permanently protected for
each acre removed.

Declaration of Intent.

(1

2

3)

The purpose of the declaration of intent is to verify that the proposed activity is
exempt under this Article.

A person seeking an exemption under Subsections 2, 3, 7, 10, or 13 of
Subsection A.3.b above, shall file a declaration of intent with the Planning and

Code Administration Department.

The existence of a declaration of intent does not preclude:

a. an exempted activity on the property subject to a declaration of intent, if the
activity:
(1) does not conflict with the purpose of any existing declaration of
intent, and
(i1) complies with the applicable requirements for an exempted activity;
b.  aregulated activity on the area covered by the declaration of intent, if the

activity occurs within five (5) years of the effective date of the declaration of
intent, in which case:

(1) there shall be an immediate loss of exemption, or
(i1) there may be a noncompliance action taken by the Planning
and-Code-AdministrationDepartment the Department as

appropriate, under this Article; or

c.  aregulated activity on that area of the property not covered under the
declaration of intent if the requirements of this Article are satisfied.

7-6



4)

)

(6)

The Planning-and-Code-Administration Department- The Department may

require a person failing to file a declaration of intent or found in noncompliance
with a declaration of intent to:

a. meet the retention, afforestation and reforestation requirements
established in this Article;

b.  pay anoncompliance fee of $0.50 per square foot of forest cut or cleared
under the declaration of intent;

C. be subject to other enforcement actions appropriate under this Article; or

d. file a declaration of intent with the Planning and Code Administration
Department.

In its determination of appropriate enforcement action, the Planning-and-Cede
Administration Department the Department may consider whether failure to file a
declaration of intent by a person required to file is a knowing violation of this
Article.

The declaration of intent is effective for five (5) years from date of Planning
Commission approval and shall be recorded immediately among the land records of
Washington County.

Consideration of Non-City Forest Conservation Plans Affecting Lands
Within City Jurisdiction.

(1

2

When a development that is outside of the City is proposed to include dedication
of lands within the corporate limits of the City of Hagerstown for forest
conservation retention or reforestation, the plan shall be submitted to the
Hagerstown Planning Commission for review and approval. The Planning
Commission may reject the proposal if it finds that the proposal will interfere with
the logical development of the balance of the property or surrounding lands, will
not be the highest and best use of land, will be inconsistent with the policies and
goals of the Hagerstown Comprehensive Plan, or it will remove from potential
development lands the City views as valuable for economic development
purposes. The Planning Commission may solicit the comments and opinions of
adjacent property owners, the Department of Community and Economic
Development and any other agency or organization the Commission identifies as
having potential pertinent views on the proposal. Should the Commission approve
such a plan, it may impose conditions necessary to protect the public interest from
the City’s perspective.

Should the County or State propose a public works project that will impact a
property that is subject to a City-approved forest conservation plan, the new plan
shall be submitted to the Hagerstown Planning Commission for review and
approval. The plan shall contain proposals to offset any forest conservation
measures lost by the proposal. Should the Planning Commission approve the

7-7



proposal, the forest conservation plan file for the subject property shall be updated
to reflect the approved change.
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B. General Requirements.

L.

General. A person making application after the effective date of this Article, for a regulated
activity shall:

a. Submit to the Planningand-Code-Administration Department a forest stand

delineation and a forest conservation plan for the lot or parcel on which the
development is located; and

b.  Use methods approved by the City of Hagerstown, as provided in the City-of
Hagerstown 2024 State Forest Conservation Technical Manual (as amended), to protect
retained forests and trees during construction.

Government Agency or Funding. If a local agency or person using state funds makes
application to conduct a regulated activity, the provisions of COMAR 08.19.04.01D-G

apply.

a. The plans for the regulated activity shall be submitted to the Plannins-and-Cede
Administration Department; and

b.  The Planningand-Code Administration Department shall notify the Department of
Natural Resources within 15 days of receipt of this plan or application.

c. Within 15 days of receipt of notice from the local authority, the Department of Natural
Resources shall:

(1)  determine whether the regulated activity has impact on significant forest resources;
and

(2) notify the local authority whether the regulated activity is subject to the state
program.

d.  Ifthe Department of Natural Resources determines that the regulated activity is
subject to the state program, the:

(1) time limit for approval of the forest stand delineation and preliminary and
final forest conservation plans shall begin when the Department of Natural
Resources receives the necessary documents from the local authority; and

(2) local authority may not approve a regulated activity until the local authority
receives notice from the Department of Natural Resources that the standards and
requirements of the state program have been satisfied.

e. If the Department of Natural Resources determines the regulated activity need not be
reviewed under the state program, the time limit from approval of the forest stand
delineation and forest conservation plan under the local program begins when the local
authority receives notice from the Department of Natural Resources.



C. Forest Stand Delineation.

L.

Criteria.

When Submitted. A forest stand delineation shall be submitted-before subdivision
development plan or site plan approval, and before the issuance of any grading permit,
sediment control plan approval or any other permit is issued for a regulated activity.

Qualified Professional. The delineation shall be prepared by a licensed forester,

licensed landscape architect, or a qualified professional, as specified in COMAR
08.19.06.01A.

Components. The delineation shall be used during the preliminary review process to
determine the most suitable and practical areas for forest conservation and shall be
considered complete if it includes the following components:

(1) atopographic map delineating intermittent and perennial streams, and steep
slopes over 25%;

(2) asoils map delineating soils with structural limitations, hydric soils, or soils with
a soil K value greater than 0.35 on slopes of 15% or more;

(3) forest stand maps indicating species, location, and size of trees and showing
dominant and codominant forest types;

(4) location of 100-year floodplains;

(5) information required by the 2024 State Forest Conservation Technical Manual

(as amended), City-ofHagerstownForestConservationTechnieal-Manual; and

(6) other information the City of Hagerstown determines is necessary to
implement this Article.

Simplified Delineation. If approved by the Planning-and-Code-Administration

Department, a simplified forest stand delineation may be submitted for an area:
(1)  when no forest cover is disturbed during a regulated activity; or
(2) all forest on the site is designated to be under a long-term protective agreement.

Components of Simplified Delineation. A simplified forest stand delineation
shall be considered complete if it includes:

(1) all requirements under Subsection C.1.c (1), (2), (4), (5) and (6) of this Article
(above);

(2) amap showing existing forest cover as verified by field inspection by City of
Hagerstown personnel; and
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(3) other information required by this Article.

Expiration of Plan. An approved forest stand delineation may remain in effect for a
period not longer than five (5) years from the date of approval by the Planningand
Code-Administration-Department.

Time for Submittal.

(1)  Within 30 calendar days after receipt of the complete forest stand delineation, the

Planning-and-Code-Administration Department shall notify the applicant whether

the forest stand delineation is complete and correct.

(2)  If the Planningand-Code-Administration Department fails to notify the applicant

within 30 days, the delineation shall be treated as complete and correct.

(3) The Planning-and-Code-Admintstration Department may require further
information or provide for an additional 15 calendar days under extenuating
circumstances.

(4) The 30-day review period may be extended in 15-day increments by the Planning
and-Code-Administration Department upon appropriate notification of the
applicant.



D. Forest Conservation Plan.
1. General Provisions.

a.  Priorities. In developing a forest conservation plan, the applicant shall give priority to
techniques for retaining existing forest on the site.

b.  Plan Strategy. Except when using the Express Procedures described in Section E if
existing forest on the site subject to a forest conservation plan cannot be retained,
the applicant shall demonstrate to the satisfaction of the Planning Commission:

(1) how techniques for forest retention have been exhausted;

(2) why the priority forests and priority areas specified in Subsection F.2 of this Article
cannot be left in an undisturbed condition;

(a) if priority forests and priority areas cannot be left undisturbed, how the
sequence for afforestation or reforestation will be followed in compliance
with Section H of this Article; and

(b)  where on the site in priority areas afforestation or reforestation will
occur in compliance with Section H of this Article.

(3) How the disturbance to the priority forests and priority areas as specified in
Subsection F.2 of this Article qualifies for a variance.

c. Fee Contribution. Except when using the Express Procedures as described in Section
E, the applicant shall demonstrate to the satisfaction of the Planning Commission that
the requirements for afforestation or reforestation onsite or offsite cannot be reasonably
accomplished if the applicant proposes to make a payment into the local forest
conservation fund instead of afforestation or reforestation.

d.  Discretion of the Planning Commission. The Planning Commission shall have the
authority to determine if a payment instead of afforestation or reforestation is permitted
and appropriate.

e. Non-Tidal Wetlands. A regulated activity under the local program is subject to the
following requirements:

(1)  For the purposes of delineation, permitting, and mitigation, areas determined to be
non-tidal wetlands under Environmental Article, Title 9, Annotated Code of
Maryland shall be regulated under Environmental Article, Title 9, Annotated Code
of Maryland or this Article, whichever is more stringent.

(2)  For the purpose of calculating reforestation mitigation under this Article, a
forested non-tidal wetland permitted to be cut or cleared and required to be
mitigated under COMAR 08.05.04 shall be shown on the forest conservation
plan and subtracted on an acre-for-acre basis from the total amount of forest to
be cut or cleared as part of a regulated activity.
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(3) Non-tidal wetlands shall be considered to be priority areas for retention and
replacement.

(4) Forested non-tidal wetland identification and delineation should be included at the
carliest stage of planning to assist the applicant in avoidance and reduction of
impacts to the non-tidal wetlands and to avoid delay in the approval process.

f. On-site Compliance Spanning Residential Lots Discouraged. This Article
discourages compliance plans that reserve portions of residential building lots for
easements for retention, afforestation or reforestation in order to meet the requirements
of this Article. Such proposals result in long-term conflicts with homeowners desiring to
make reasonable use of their yard areas for customary residential accessory uses. This
provision shall not prevent the Planning Commission from considering such concepts on
a case-by-case basis.

2. Preliminary Forest Conservation Plan.

a. Qualified Professional. A preliminary forest conservation plan shall be prepared by a
licensed forester, a licensed landscape architect, or a qualified professional who meets
the requirements stated in COMAR 08.19.06.01B.

b.  Components. A preliminary forest conservation plan shall be submitted with the
subdivision development plan or plan for a regulated activity and shall be considered
complete if it includes the following components:

(1) The approved forest stand delineation for the site;
(2) Include a table that lists the proposed values of the following, in square feet:
(a) net tract area,

(b) area of forest conservation required, and

(c) area of forest conservation that the applicant proposes to provide,
including both on-site and off-site areas;

(3) Include a clear graphic indication of the forest conservation provided on the site
drawn to scale, showing areas where retention of existing forest or afforestation
or reforestation is proposed;

(4) An explanation of how the provisions of Subsection D.1 of this Article have been
met;

(5) Inthe case of afforestation or reforestation, a proposed afforestation or reforestation
plan;

(6) A proposed construction timetable showing the sequence of forest conservation
procedures;



(7)  The proposed limits of disturbance;

(8) The proposed stockpile areas delineated;

(9) Moved from 3.b.(3)(a) A binding prepesed-two- (2-) year management maintenanee
agreement that shows how areas designated for afforestation or reforestation will be
maintained to ensure protection and satisfactory establishment;

(a) Watering; and
(b) Reinforcement planting provisions if survival falls below required standards.

(10) Information required in the 2024 State Forest Conservation Technical Manual (as

amended), City-ef Hagerstown Forest Conservation Fechnieal Manual; and

(11) Other information the City of Hagerstown determines is necessary to
implement this Article.

c. When Submitted. The review of the preliminary forest conservation plan shall be
concurrent with the review of the site plan or subdivision development plan.

d. Modification During Staff Review. During the different stages of the review
process, the preliminary forest conservation plan may be modified, as required by
the Planning and Code Administration Department, prior to approval by the
Planning Commission.

3. The Final Forest Conservation Plan.

a. Qualified Professional. A final forest conservation plan shall be prepared by a licensed
forester, a licensed landscape architect, or a qualified professional who meets the
requirements stated in COMAR 08.19.06.01B.

b.  Components. A final forest conservation plan shall be submitted with a final plan of
subdivision, or plan for a regulated activity, and shall be considered complete if it
includes the following components:

(1) Proposed locations and types of protective devices to be used during construction
activities to protect trees and forests designated for conservation;

(2) In the case of afforestation or reforestation, an afforestation or reforestation plan,
with a timetable and description of needed site and soil preparation, species, size,
and spacing to be used;




(4)  (3). A long-term binding protective agreement as specified in COMAR 08.19.05.02
that:

(a) Provides protection for areas of forest conservation, including areas of
afforestation, reforestation, and retention, and

(b) Limits uses in areas of forest conservation to those uses that are
designated and consistent with forest conservation, including
recreational activities and forest management practices that are used to
preserve forest;

5) (4).The substantive elements required under Subsection D.2.b (1) through (4), (6)
through (8), and (10) of this Article, as finalized elements of the forest
conservation plan; and

6> (5.) Other information the Planning-and-Code-Administration Department

determines is necessary to implement this Article.

Final Submittal. The applicant submits once the Planning Commission approves
concurrent with the site plan or subdivision development plan.

Notifications. At least 20 days before approval of the forest conservation plan, the
department shall:

(1) Provide notice that is consistent with notice requirements to all property owners
abutting and adjacent to the boundary of the subject property of any proposed
clearing of a priority retention area as described in Subsection 5-1607(c) of
Maryland Code; and

(a) On anet tract area of at least 5 acres and if at least 75% of the priority retention
area is proposed to be cleared, provide an opportunity for written and verbal
comment before plan approval; or

(b) For any other project where priority retention area is proposed for clearing,
provide an opportunity for public written comment before plan approval.

(c) Property separated from the subject property by a public right—of—way shall be
considered abutting and adjacent.

(2) Within 45 days from receipt of the forest conservation plan, the department shall
notify the applicant whether the forest conservation plan is complete.

(a) If the department fails to notify the applicant about the forest conservation plan
within 45 days, the plan shall be treated as complete and approved.



(b) The department may require further information or provide for an extension of
this deadline for an additional 15 days for extenuating circumstances.

(c) In addition, at the request of the applicant, the State or the department may
extend this deadline for extenuating circumstances.

(3) A person petitioning for judicial review of an approved forest conservation plan shall
file the petition in accordance with the Maryland Rules not later than 30 days after
approval of the forest conservation plan.

(a) Any judicial review of a forest conservation plan shall be:
1. Conducted in accordance with the Maryland Rules; and

ii. Limited to the record compiled by the department.

e. Fimefor-Submittal. (Renamed as “Notifications” see above)

f: e. Concurrent with Final Plat. The Planning Commission's review and approval of a
final forest conservation plan shall be concurrent with the review of the final
subdivision or project plan, grading permit application, or sediment control plan
approval associated with the project. The final forest conservation plan shall be
approved prior to the issuance of any permits.

g~  f. Revocation of Plan. The City of Hagerstown may revoke an approved forest
conservation plan if it finds that:

(1) aprovision of the plan has been violated;

(2) approval of the plan was obtained through fraud, misrepresentation, a false or
misleading statement, or omission of a relevant or material fact; or

(3)  changes in the development or in the condition of the site necessitate preparation
of a new or amended plan.

k. g. Stop Work Order. The City of Hagerstown may issue a stop work order against a
person who violates a provision of this Article or a regulation, order, approved forest
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conservation plan, or maintenance agreement.

h. Revocation. Netifieation. Before revoking approval of a forest conservation plan,
the City of Hagerstown shall notify the violator in writing and provide an
opportunity for a hearing.



E. Express Procedures.

L.

Purpose and Intent.

a.

Purpose. The purpose of an Express Procedure is to provide an alternate review and approval
mechanism which will allow certain development activities to meet the intent of the Forest
Conservation Ordinance through a review and approval process that is proportionate to the impact
on forest resources.

Process. The Express Procedure allows the combination of the various steps in the review
process that are described as separate in this Article. It will not require documentation of a
progression through the sequence of priorities for afforestation and reforestation.

Intent. Certain development activities, such as those described in the eligibility standards
contained in this Article, result in small afforested or reforested areas that may not be located in
priority areas and provide little or no real benefit to improvements in water quality. The goal of
the Express Procedure is to create significant-sized forest stands in priority areas where they will
provide real benefits to improvements in water quality. This will occur through the aggregation
and accumulation of payment-in-lieu of fees. The funds are expended by the City of Hagerstown
on a schedule and in locations that will more closely meet the intent and purpose of this Article.

Eligibility to Use Express Procedure. An application must meet the following criteria in order to use
the Express Procedure.

a.

Subdivisions of five lots or less when the afforestation or reforestation requirement as calculated
from the worksheet is two acres or less; or

Where no subdivision is proposed, when the afforestation or reforestation requirements as
calculated from the worksheet is two acres or less; and

There is no disturbance proposed in those priority areas described in Subsection F.2 and
Subsections H.1.c, (1), (2), (4), (5), (6) and, (7).

The Express Procedure.

a.

Discretion of the Applicant. If the eligibility criteria are met, the applicant may choose to use
the Express Procedure without prior approval by the Planning Commission.

Non-Exclusive. Nothing in this section shall prevent the applicant from using the procedures
described elsewhere in this Article.

Simplified Format. The Forest Stand Delineation may be prepared in the simplified format as
described in Subsection C.1.d. In addition, the Forest Stand Delineation shall identify those areas
described in Subsection E.2.c.

Concurrence with Subdivision or Site Plan. The Forest Stand Delineation and Forest

Conservation Plan may be submitted, reviewed and approved concurrently with the applicable
subdivision or site plan.
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e. Area Affected. The net tract area as requested on the worksheet and upon which
calculations are based to determine afforestation and reforestation requirements shall be
equal to the area of the proposed subdivided lots or the area of the entire parcel to be
developed when no subdivision is proposed.

f. Discretion of the Applicant. The applicant may select the payment-in-lieu of fee to
meet the requirements of afforestation or reforestation without prior approval by the
Planning Commission.

g.  Timing of Payment-in-Lieu. The payment-in-lieu of fee shall be paid prior to the
issuance of a permit to begin construction activity.

4. Additional Guidelines.

a. Remaining Lands Not Eligible for Express Procedure. After an applicant has chosen
to use the Express Procedure for an eligible subdivision, the remaining land of the
original parcel is not eligible to use the procedure again. It shall be subject to the
requirements of this Article as if the Express Procedure did not exist.

b.  When in Variation with Other Provisions. Where the Express Procedures described
in this Article vary from those described elsewhere in this Article, the Express
Procedures may be followed without violation of the Article as long as the subdivision
or site development proposal meets the eligibility requirements.



G. Reforestation.

+—Ferest Conservation-Thresheld. Mitigation Rates

a. Reforestation mitigations rates are a 1:1 ratio, except in priority funding areas that are not
designated as priority for retention which is a 1:0.5 ratio.

B | Agricultural and resource-areas 50%
c.  Calculations.

(1) For all existing forest cover measured to the nearest one tenth (1/10) acre cleared

on the net tract arca abeve-the-applicableforestconservation-thresheld, the area of
forest removed shall be reforested at a ratio of one guarter{+4) acre planted for

each acre removed.
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I. Payment-In-Lieu of Afforestation and Reforestation.

L.

Forest Conservation Fund.

Fund Created. There is established a forest conservation fund in the local program that meets the
requirements of the Natural Resources Article, SS5-1610(h — 1), Annotated Code of Maryland.

Fee Rate. If a person subject to this Article demonstrates to the satisfaction of the Planning
Commission that requirements for reforestation or afforestation on-site or off-site cannot be
reasonably accomplished and appropriate credits generated by a forest mitigation bank in the
same county or watershed are not available, or if the person is eligible to use the Express
Procedure as described in Section E, the person shall contribute money into the City of
Hagerstown forest conservation fund at a rate of:

(1)  $0.30 per square foot of the area of required planting until December 31, 2013, and

(2) adjusted for inflation as determined by the Planning and Code Administration Department
annually after December 31, 2013.

Nothing in this provision shall prohibit the City of Hagerstown from setting a fee rate that
exceeds that set by the Department of Natural Resources for the State equivalent of this Article,
and at no time shall the fee be set lower than the rate set by the State of Maryland. Planning
Commission approval of the use of fee-in-lieu contribution shall be identified and measured in the
amount of area subject to compliance. Payment of fee-in-lieu contributions will be made based
on the amount of area approved by the Planning Commission and the rate in effect at the time the
applicant remits payment.

Authority of the Planning Commission. The Planning Commission shall have the authority to
determine if a payment instead of afforestation or reforestation is permitted and appropriate.

Discretion of Applicant When Using Express Procedure. When an applicant is eligible to use
the Express Procedure described in Section E, the decision to select the payment-in-lieu of
afforestation or reforestation shall not require prior approval by the Planning Commission.

Timing of Fee Payment. Money contributed instead of afforestation or reforestation under this
Article shall be paid prior to the issuance of a permit to begin the construction activity. Planning
Commission approval of the use of fee-in-lieu contribution shall be identified and measured in the
amount of area subject to compliance. Payment of fee-in-lieu contributions will be made based
on the amount of area approved by the Planning Commission and the rate in effect at the time the
applicant remits payment.

Time Frame for Planting. Money contributed under this Article shall remain in the fund for a
period not to exceed two years or three growing seasons, whichever is greater, after receipt of
payment. The City shall accomplish the reforestation or afforestation for the equivalent number
of acres for which the money is deposited. Money deposited in the local conservation fund may
only be spent on the costs directly related to reforestation and afforestation, including site
identification, acquisition, preparation, maintenance of existing forests and achieving urban
canopy goals, and shall be deposited in a separate forest conservation fund and may not revert to
the general fund.

7-25



Extensions. The time period specified in Subsection f above may be extended one
time for an additional one year or two growing seasons by the Planning Commission
with appropriate notification to the person who contributed the money.

When Planting Outside of City Limits. Except as provided in Subsection d. of this
section, sites for the reforestation or afforestation requirement using fund money
contributed under this Article shall occur in the city or, if outside the city, on any
property owned by the City of Hagerstown
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J. Recommended Tree Species.
1.  Native Species Preferred.

Tree species used for afforestation or reforestation shall be native to the area, unless approved
by the City, and selected from a list of approved species established by the City of Hagerstown.

2. Tree Species List.

The City of Hagerstown shall adopt a list of tree species to be used for any required afforestation
or reforestation and incorporate it into the 2024 State Forest Conservation Technical Manual.



K. Financial Security for Afforestation and Reforestation.
1. Performance Bond or Other Acceptable Surety.

a. Security Required. A person required to conduct afforestation or reforestation under
this Article shall furnish financial security in the form of a bond, an irrevocable letter of
credit, or other security approved by the Planning Commission. The surety shall:

(1) assure that the afforestation, reforestation, and the associated maintenance
agreement are conducted and maintained in accordance with the approved forest
conservation plan;

(2) bein an amount equal to the estimated cost, as determined by the City of
Hagerstown, of afforestation and reforestation; and

(3) beina form and of a content approved by the City of Hagerstown.

b.  Reduction of Security. After one growing season, the person required to file a bond
under Subsection K.1.a of this Article may request reduction of the amount of the bond
or other financial security by submitting a written request to the Planning and Code
Administration Department with a justification for reducing the bond or other financial
security amount, including estimated or actual costs to ensure afforestation or
reforestation requirements are met.

c.  City Review of Alternate Bond Amounts. The City of Hagerstown shall determine
whether a lesser amount is sufficient to cover the cost of afforestation or reforestation,
taking into account the following:

(1) the number of acres,

(2)  the proposed method of afforestation or reforestation,

(3) the cost of planting materials or replacement materials,

(4) the cost of maintenance of the afforestation or reforestation project, and
(5) other relevant factors.

d.  Release of Security. If, after one year or two growing seasons, whichever is greater, the
plantings associated with the afforestation or reforestation meet or exceed the standards
of the City of Hagerstown Forest Conservation Technical Manual, the amount of the cash
bond, letter of credit, surety bond, or other security shall be returned or released. If the

planted area does not meet survival requirements, the maintenance period shall be
extended by an additional term.
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L. Standards for Protecting Trees from Construction Activities.

L.

Standards Adopted.

The City hereby adopts standards for the protection of trees from construction activity that are
included in the City-efHagerstown 2024 State Forest Conservation Technical Manual.

Installation of Protective Devices Required.

Before cutting, clearing, grading, or construction begins on a site for which a forest
conservation plan is required by this Article, the applicant shall demonstrate to the City of
Hagerstown that protective devices have been established.

7-31



M. Variances, Appeals, Enforcement and Penalties.

1.

Variance Procedure.

Hardship. A person may request that a variance from this Article be granted by the
Planning Commission if the person demonstrates that enforcement would result in
unwarranted hardship.

Requirements. An applicant for a variance shall:

(1)  describe the special conditions peculiar to the property which would cause the
unwarranted hardship;

(2)  describe how enforcement of these rules will deprive the applicant of rights
commonly enjoyed by others in similar areas;

(3) verify that the granting of the variance will not confer on the applicant a special
privilege that would be denied to other applicants;

(4) verify that the variance request is not based on conditions or circumstances
which are the result of actions by the applicant;

(5) verify that the request does not arise from a condition relating to land or building
use, either permitted or nonconforming, on a neighboring property; and

(6) verify that the granting of a variance will not adversely affect water quality.

Findings. The Planning-and-Code-Administration Department shall make findings

that the applicant has met the requirements in Subsections a. and b. of this Section
before the Planning Commission may grant a variance.

Notice. Notice of a request for a variance shall be given to the Maryland Department of
Natural Resources within 15 days of receipt of a request for a variance.

Department of Natural Resources. There is established by this Article the right and
authority of the Department of Natural Resources to initiate or intervene in an
administrative, judicial or other original proceeding or appeal in the state concerning an
approval of a variance under Natural Resources Article, §§5-1601 through 5-1612,
Annotated Code of Maryland, or this Article.

Appeals.

The appeal procedure as applies to this Article shall be in accordance with the provisions
of Article 8 of this Code.

Enforcement and Penalties.

Enforcement of the provisions of this Article, and penalties for violation thereof shall be in
accordance with the provisions of Article 8 of this Code.
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M. Variances, Appeals, Enforcement and Penalties.
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N. Annual Report, Biennial Review by the Department of Natural Resources and Effective
Date and Subsequent Amendments.

1. Annual Report.

On or before August Mareh-31 of each year, the Planningand-Code-Administration Department

shall submit to the Maryland Department of Natural Resources Forest Service a report on:
a. The number, location, and type of projects subject to the provisions of this Article;

b. The amount and location of acres cleared, conserved, and planted in
connection with a development project;

c. The amount of reforestation and afforestation fees and noncompliance penalties
collected and expended, the number of acres for which the fees were collected, and
the number of acres reforested, afforested, or conserved using the fees; and

d.  The costs of implementing the Forest Conservation Program;

e. The size, location and protection of any local forest mitigation banks which are created
under a local or State program, the number of acres debited from which each forest
mitigation bank sicne the last annual report and the number of forest mitigation banks
inspected since the last annual report;

f. The number, location and type of violations and type of enforcement activity
conducted in accordance with this subtitle; and

g.  To the extent practicable, the size and location of all conserved and planted forest
areas, submitted in an electronic geographic information system or computer aided
design format.

2. Biennial Review.

The Planningand-Code-Admintstration Department shall submit the necessary documentation
to comply with COMAR 08.19.02.04.

3. Effective Date and Subsequent Amendments.
This Article is hereby enacted and becomes effective May 21, 1999. This Article may be

amended as required. All amendments to this Article are subject to the approval of the
Department of Natural Resources.
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LAND MANAGEMENT CODE TEXT AMENDMENT PROPOSAL

Number: 2026-27 Is this a new issue or one previously discussed? New

Version: 1 Is this new text proposed since last discussion in No
need of initial review?

Released to Planning Is this revised text in need of confirmation that it No

Commission
Public Review Meeting

conforms to prior editorial direction?

Summary: Adjustments to forest conservation ordinance

Justification: Codifying certain changes in the state code so that the city’s ordinance

matches state code.

Existing text to be removed is in strikeout.  New text to be added isred.  Staff directions are blue.

ATTACHMENT A - DEFINITIONS




Definitions from Article 3 (C) related to Forest Conservation Ordinance Update

AGRICULTURAL AND RESOURCE AREAS — Undeveloped areas zoned for densities of less than
or equal to one dwelling unit per five (5) acres. (Forest Conservation)

CALIPER — The diameter measured at two inches above the root collar which is the transition zone
between stem and root at the ground line of a tree or seedling. (Forest Conservation)

DECLARATION OF INTENT -

1. A signed and notarized statement by a landowner or the landowner’s agent certifying that the activity
on the landowner’s property:

a. Is for certain activities exempted under this Ordinance or Natural Resources Article, Section 5-
103 and 5-1601-5-1612, Annotated Code of Maryland,

b. Does not circumvent the requirements of this Ordinance or Natural Resources Article, Section 5-
103 and 5-1601 - 5-1612, Annotated Code of Maryland; and

c. Does not conflict with the purposes of any other declaration of intent; or

2. The document required under COMAR 08.19.01.05 or with Article 7, Subsection A.3.c of this
Chapter.

DEVELOPMENT PROJECT COMPLETION - For the purposes of afforestation, reforestation, or
payment into a fund: (Forest Conservation)

1. The release of the performance bond, or surety, et if required under Article 7 of this Chapter; or
2. Acceptance of the project's streets, utilities, and public services by the Department; or
3. Designation by the Planning-and Code-Administration Department that a:

a. Development project has been completed, or a

b. Particular stage of a staged development project, including a planned unit development, has
been completed.

4. The release of any bond or surety not required under Article 7 of this Chapter shall not be
construed to mean the completion of afforestation, reforestation, or payment into a fund, as
required by this Chapter.

FOREST —

1. "Forest" means a biological community dominated by live trees and other woody plants covering
a land area of 10,000 square feet or greater.



2. "Forest" includes:

a. Areas that have at least 100 live trees per acre with at least 50% of those trees having a two-
inch or greater diameter at four-and-a-half feet above the ground and larger; and

b. Forest aAreas that have been cut but not cleared.

3. "Forest" does not include orchards.
(Forest Conservation)

FOREST CONSERVATION AND MANAGEMENT AGREEMENT — An agreement as-applieable
and-deseribedin-COMAR-0819-05-0+. as stated in Tax Property Article, Section 8-211, Annotated Code
of Maryland. (Forest Conservation)

FOREST CONSERVATION PLAN — A plan prepared-pursaant approved pursuant to Natural
Resources Article, Sections 5-1606 and 5-1607, Annotated Code of Maryland.te-Attiele Fof this-Chapter:
(Forest Conservation)

FOREST MITIGATION BANKING - The intentional restoration, creation, or qualified
conservation of forests undertaken expressly for the purpose of providing credits for afforestation
or reforestation requirements with enhanced environmental benefits from future activities.
(Forest Conservation)

LOT -

1. A parcel of land either vacant or occupied by one principal building structure, or use and its
accessory buildings, uses or structures, or a group of principal buildings as allowed by Article 4
and including open spaces and landscaped areas as required. (Subdivision and Land
Development)

2. For the purposes of Article 7, a unit of land, the boundaries of which have been established as a
result of a deed or previous subdivision of a larger parcel, and which will not be the subject of
further subdivision, as defined by Natural Resources Article, Section 5-1601, Annotated Code of
Maryland, and this Ordinance without an approved forest stand delineation and forest
conservation plan. (Forest Conservation)

MAINTENANCE AGREEMENT - The short-term management agreement associated with
afforestation or reforestation plans required under Natural Resources Article, Section 5-1605,
Annotated Code of Maryland, and Article 7, Sections D and E of this Chapter. (Forest Conservation)

QUALIFIED CONSERVATION - means the conservation of all or a part of an existing forest that:

(1) Has been approved by the appropriate State of local forest conservation program for the
purpose of establishing a forest mitigation bank; and

(2) Is encumbered in perpetuity by a restrictive easement, covenant, or another similar mechanism
recorded in the county land records to conserve its character as a forest. (Forest Conservation)



SEDIMENT CONTROL PERMIT - The authorization of an activity regulated under a sediment
control plan as provided in Environment Article, Title 4, Annotated Code of Maryland (Forest
Conservation)



Public Notices

Originally published at heraldmailmedia.com on 06/09/2026 + o6 /02 /2026

PUBLIC HEARING

NOTICE is hereby given that the Mayor and Council of Hagerstown will hold a public
hearing on June 23, 2026, at 7:00 p.m., in the City Council Chamber, 2nd Floor, City Hall, 1
East Franklin Street, Hagerstown, MD.

The purpose of the public hearing is to consider proposed revisions to the Land
Management Code (Article 7 and definitions found in Article 3) of Chapter 140 of the City
Code, known as the Forest Conservation Ordinance. The purpose of the revisions is to
adopt amendments directed by recent state legislation in order to comply with the State's
Forest Conservation Act. The proposed amendment packages can be viewed at
https://www.hagerstownmd.org/1338/LMC-Amendments.

Interested persons are invited to attend and comment. For further information regarding
the public review meeting, the Maryland Open Meeting Law, and special accommodations
for the disabled may be obtained at the City Website at www.hagerstownmd.org or from
the City Clerk 301.739.8577, ext. 113 or TDD 301.797.6617.

HAGERSTOWN MAYOR and CITY COUNCIL
William Mclntire, Mayor

6/2,6/9/26 #12367470



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:

Testimony for Public Hearings will be accepted in person at the scheduled meeting. Anyone
wishing to speak during the public hearing must sign in at City Hall prior to the hearing. Each
speaker will be permitted to speak for three (3) minutes.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
May 2026 Minutes Will Be Scheduled for approval on July 14, 2026

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
CivicPlus Social Media Archiving Premium Service Annual Subscription Renewal — CivicPlus
LLC (Dallas, TX) $ 11,099.31

Mayor and City Council Action Required:

Discussion:
Financial Impact:
Recommendation:
Motion:

Action Dates:

ATTACHMENTS:

File Name Description

, S - Signed Consent - CivicPlus
Signed_Communications_Consent_CivicPlus_Annual_Renewal.pdf Annual Renewal
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PURCHASE / CONTRACT / CONSENT FORM

City of Hagerstown Mayor and Council

Regular Session Date: 6-23-26 Special Session Date;

Originating Department: Communications/Administration Division (if applicable):

Department Director or Manager: Ves Decker

Account/Project Name: Archiving Social Media Posts/Content

Account No: 0103006-5332 CIP Control No.

Budget Amount: $ 44,000 Account Balance: $44,000 Unbudgeted Amount: $
Fiscal Year: 27 Source of Funds: General Fund Operating Budget
Quantity Description Value
1 CivicPlus Social Media Archiving Premium Service Annual $ 11,099.31

Subscription Renewal

TOTAL VALUE OF PROJECT | $

ABOVE TO BE USED FOR: Archiving social media content on City platforms from 7-23-26 thru 7-22-27
for the purpose of ensuring that all content is documented and saved as a tool of both transparency
and protection for the City in the event that a PIA request is submitted that would ask for specific
social media content--which is considered public information--during the above timeframe

RECOMMENDED VENDOR:  Business Name: CiVicPlus LLC

Business Address: P. O. Box 737311
City/State/Zip: Dallas, TX 75373

Bid/Proposal/Quote No.: 369704

Sole Source? X Yes No

OTHER VENDORS
Firm City/State Total Amount




PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X FOCUS AREA GOAL STATEMENT
NEIGHBORHOODS REVITALIZATION & The citizens of Hagerstown will experience a high quality of life.
SUSTAINABILITY
PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of

Hagerstown will be healthy and safe.

PUBLIC FACILITIES & INFRASTRUCTURE

The City of Hagerstown will maintain quality services and infrastructure that
support residents and businesses in a cost-effective manner.

ECONOMIC DEVELOPMENT

The City of Hagerstown will continue to grow a diverse, business-friendly
economy that supports the community’s needs.

X CITIZEN-BASED GOVERNMENT

The City of Hagerstown is an ethical and financial responsible government.

FISCAL ACCOUNTABILITY

The City of Hagerstown will strive for continuous improvement of fiscal
responsible decision making.

PARKS & RECREATION FOR

The City of Hagerstown supports a culturally vibrant community.

ACTIVE/HEALTHY LIVING
X INNOVATIVE/PROGRESSIVE The City of Hagerstown is committed to employee development, excellence in
GOVERNMENT services, and adapting to meet the needs of the community and organization.
X COMMUNITY PROMOTION/PRIDE The City of Hagerstown will improve our community image.
ECONOMIC DEVELOPMENT THROUGH The City of Hagerstown will be creative and diversify opportunities for economic
SPORTS AND TOURISM development through non-traditional means.

MISC. PROJECTS, GOALS AND
LEGISLATIVE PRIORITIES

The City of Hagerstown takes a creative approach at finding solutions.

REVIEWED AND APPROVED AS FOLLOWS:

(1) Department Director and Division Manager
COMMENTS

Wes Decker s i

Signature / Date

Signature / Date

(2) Purchasing Agent
COMMENTS

Mo -noed wlatee LS

res
e Poxoe plff70
v Sighature / Date
(3) Chief Financial Officer
COMMENTS
P! )
gna / Date

(4) City Administrator
COMMENTS

&C’&Awwvc,@( Q’/ Wh’/ﬂ’(

MAN‘ 77»{,@,“«3 N C*/S‘/

-

Signature / Date

SN




€D CIVICPLUS Invoice

Updated Remittance Address: #369704
(FOR PAYMENTS ONLY)

CivicPlus LLC 7/23/2026
PO Box 737311

Dallas TX 75373-7311

Bill To TOTAL DUE

Wes Decker
City of Hagerstown, MD

1 East Franklin Street
Hagerstown MD 21740 ’ o

Due Date: 8/22/2026

Terms Customer Approving Authority
Net 30 City of Hagerstown, MD
Qty Item ’ Start Date End Date Amount
1 Social Media Archiving Premium 7/23/2026 7122/2027 $11,099.31
Total $11,099.31
Due $11,099.31

Please submit payment via ACH using the details below. Please send notification of ACH transmission via email to
remittance@civicplus.com. That address is not monitored for other inquiries or notifications. For our current W-9, please click this
link: CivicPlus W-9. For any other invoice questions or information, please contact us at accounting@civicplus.com.

Bank Name Account Name Account Number Routing Number

JPMorgan Chase CivicPlus LLC 910320636 021000021



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:

Pierce Enforcer Pumper — Atlantic Emergency Solutions (Manassas, VA) $ 1,500,000.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name

Pierce_Memo.pdf
Consent_Pierce_Enforcer_Pumper.pdf

Pierce_Pumper_Proposal_Single Engine.pdf

Description

Pierce Enforcer Pumper
Memo

Pierce Enforcer Pumper
Consent

Pierce Enforcer Pumper
Quote
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Hagerstown
) CITY OF HAGERSTOWN, MARYLAND
\ 1762
S John E DiBacco
Fire Chief
June 23, 2026
TO: Scott Nicewarner, City Administrator
FROM: John DiBacco, Fire Chief \%ﬂ(gk&m"
SUBJECT: Approval to Purchase a Pierce Enforcer Pumper

Staff is requesting Mayor and Council approval to purchase a Pierce Enforcer Pumper to replace
a 2004 KME pumper. This replacement supports the Fire Department’s strategic goal of
maintaining a 20-year life cycle for heavy apparatus, ensuring the continued reliability, safety, and
operational readiness of the fleet.

The purchase price of the Pierce Enforcer Pumper is $1,364,178.00. However, Pierce
Manufacturing is offering a 50% prepayment discount of $98,000.00, reducing the total apparatus
cost to $1,266,178.00. In addition, staff is requesting authorization to purchase the portable
equipment necessary to outfit the new pumper at a cost of $233,822.00.

The Fire Department’s Capital Improvement Program (CIP) budget includes a total of
$1,500,000.00 for the purchase of the replacement pumper and associated portable equipment.
Adequate funding has been approved within the CIP budget to support this purchase.

The manufacturer estimates delivery within approximately 1,410 calendar days following receipt
of the signed acceptance by Pierce Manufacturing, which equates to approximately 3.9 years. At
the time the replacement apparatus is anticipated to be placed into service, the existing 2004 KME
pumper will be approximately 26 years old, significantly exceeding the Fire Department’s targeted
replacement cycle.

Staff respectfully requests Mayor and Council approval of this purchase and appreciates your
continued support of the Fire Department and its mission to provide safe, reliable, and effective
emergency services to the community.

Fire Department Headquarters, 929 Eldridge Drive, Hagerstown, MD 21740
Telephone: 301.739.8577, Ext. 104 An Equal Opportunity Employer Fax: 301.797.7448
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PURCHASE / CONTRACT / CONSENT FORM
City of Hagerstown Mayor and Council

Regular Session Date: 6/23/2026 Special Session Date:

Originating Department: Fire Division (if applicable):

Department Director or Manager: _John DiBacco, Fire Chief

Account/Project Name: Pierce Enforcer Pumper

Account No: 4512001 CIP Control No. ©0010

Budget Amount: $ Account Balance: $ Unbudgeted Amount: $

Fiscal Year: 26 Source of Funds: General Fund/CIP Fund Balance

Quantity Description Value
1 Pierce Enforcer Pumper $ 1,266,147.00
1 Tools/Equipment to outfit pumper $ 233,822.00

TOTAL VALUE OF PROJECT|$ $ 1,500,000.00

ABOVE TO BE USED FOR: Replacement of a 2004 KME pumper. This replacement supports the

Fire Department's goal of maintaining a 20-year life cycle for apparatus, ensuring the continued

reliability and operational readiness of the fleet.

RECOMMENDED VENDOR: Business Name: __ Atlantic Emergency Solutions
Business Address: 12351 Randolph Ridge Lane

City/State/Zip: Manassas, VA 20109
Bid/Proposal/Quote No.: HGACBuy FS12-23 Sole Source? Yes X No
OTHER VENDORS
Firm City/State Total Amount

Purchasing via Houston-Galveston |Area Council Contract




PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X FOCUS AREA GOAL STATEMENT
NEIGHBORHOODS REVITALIZATION & The cilizens of Hagerstown will experience a high quality of life.
SUSTAINABILITY
X PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of

Hagerstown will be healthy and safe.

PUBLIC FACILITIES & INFRASTRUCTURE | The City of Hagerstown will maintain quality services and infrastructure that
support residents and businesses in a cost-effective manner.

ECONOMIC DEVELOPMENT The Cily of Hagerstown will continue to grow a diverse, business-friendly
economy that supports the community's needs.

CITIZEN-BASED GOVERNMENT The City of Hagerstown is an ethical and financial respansible government.

FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal
responsible decision making.

PARKS & RECREATION FOR The City of Hagerstown supports a culturally vibrant community.

ACTIVE/HEALTHY LIVING

INNOVATIVE/IPROGRESSIVE The City of Hagerstown is committed to employee development, excellence in

GOVERNMENT services, and adapting to meet the needs of the community and organization.

COMMUNITY PROMOTION/PRIDE The City of Hagerstown will improve aur community image.

ECONOMIC DEVELOPMENT THROUGH The City of Hagerstown will be creative and diversify opportunities for ecanomic

SPORTS AND TOURISM development through non-traditional means.

MISC. PROJECTS, GOALS AND The Cily of Hagerstown takes a creative approach at finding solutions.

LEGISLATIVE PRIORITIES

REVIEWED AND APPROVED AS FOLLOWS:
(1) Department Director and Division Manager

COMMENTS Scheduled CIP purchase to replace a 22 year ald fire engine. The national standard for fire apparatus
directs that fire engines should be replaced at 20 years of age. This new purchase will meet national

standged recommendations and contribute to organizational performance and safety. '
Mz;‘ﬂ L2 \J m 4 /b

Signature / Date Signature / Date

(2) Purchasing Agent
COMMENTS

Signature / Date

(3) Chief Financial Officer
COMMENTS

Signature / Date

(4) City Administrator
COMMENTS

Signature / Date .




ATLANGIC

Proposal for Furnishing Apparatus

Apr 17, 2026

Department: Hagerstown Fire Department
Attn: Justin Malott

929 Eldridge Drive Hagerstown, MD 21740

Upon an order being placed by you, and final acceptance by Pierce Manufacturing the apparatus and
equipment herein named will be manufactured for the following prices:
Bid# 1345 &
Pierce Enforcer Pumper $1,364,147.00
50% Prepay Discount Offer ($98,000.00)
Total : $1.266,147.00

Any discount(s),whether implied or explicit, will be applied upon delivery, acceptance, and final invoicing of Apparatus.Said apparatus and
equipment are to be built and shipped in accordance with the specifications hereto attached, delays due to strikes, war, or intentional
conflict, failures to obtain chassis, materials, or other causes beyond our control notpreventing, within about ﬂ calendar days after
receipt of this order and the acceptance thereof by __Pierce Manufacturing  pye to global supply chain constraints, any delivery
date contained herein is a good faith estimate as of the date of this order/contract, and merely an approximation based on current
information. Delivery updates will be made available, and a final firm delivery date will be provided as soon as possible.

Persistent Inflationary Environment: If the Producer Price Index of Components for Manufacturing [www.bls.gov Series ID: WPUID6112]
(“PP1”) has increased at a compounded annual growth rate of 5.0% or more between the month Pierce accepts our order (“Order Month”)
and a month 14 months prior to the then predicted Ready For Pickup date (“Evaluation Month”),then pricing may be updated in an
amount equal to the increase in PPl over 5.0% for each year or fractional year between the Order Month and the Evaluation Month.
Atlantic will document any such updated price for the customer's approval before proceeding and provide an option to cancel the order.
Taxes: Tax is not included in this proposal. In the event that the purchasing organization is not exempt from sales tax or any other
applicable taxes and/or the proposed apparatus does not qualify for exempt status, it is the duty of the purchasing organization to pay
any and all taxes due.

Cancellation: In the event this proposal is accepted, and a purchase order is issued then cancelled or terminated by Customer

before completion, Atlantic Emergency Solutions may charge a cancellation fee of 30% of the purchase price.

Terms: The terms of this proposal will be governed by the laws of the Commonwealth of Virginia. Atlantic Emergency Solutions requires
an authorized individual from the above stated Customer sign and date this proposal and have it referenced on any purchase order. Upon
signing of this proposal, the terms and conditions stated herein will be considered binding and accepted by Customer. No additional terms
or conditions will be binding upon Atlantic Emergency Solutions unless agreed to in writing and executed by a duly authorized officer of
Atlantic Emergency Solutions.

This proposal is valid July 30,2026.

incerely,
Isinoivwg Guessforo Atlantic Emergency Solutions: Customer:

Rodney Guessford/Regional Account Manager X X

14 E. Sunset Avenue . .
Williamsport, MD 21795 Name: Name:
rguessford@ Title: Title:
atlanticemergency.com ]

240-527-7044 Date: Date:

12351 Randolph Ridge Lane e Manassas, VA 20109 o (800) 442-9700
www.AtlanticEmergency.com



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
FireBlast Smoke Maze — FireBlast (Murrieta, CA) $ 50,940.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:

File Name

Fireblast Memo.pdf
Consent_Fireblast _Maze.pdf
Fireblast Maze Sales Quote.pdf
Sourcewell_FireBlast_Maze.pdf

Description
Fireblast Memo
Fireblast Consent
Fireblast Quote
Fireblast Sourcewell
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CITY OF \\
Hagerstown
" e CI1TY OF HAGERSTOWN, MARYLAND
— 1762
e — John E DiBacco
Fire Chief
June 23, 2026
TO: Scott Nicewarner, City Administrator
FROM: John DiBacco, Fire Chief M(M
SUBJECT: Fireblast Smoke Maze Training Prop

Staff is requesting Mayor and Council approval to purchase a reconfigurable smoke maze training
prop from Fireblast Global, Inc., Murrieta, California, at a cost of $50,940.00 for use at the
Hagerstown Fire Department Training Center.

The proposed smoke maze prop is a reconfigurable firefighter training system designed to enhance
firefighter proficiency in several critical operational competencies, including:

e Search and rescue operations

e Self-Contained Breathing Apparatus (SCBA) confidence and proficiency

e Advanced firefighter survival and rescue drills

e Firefighter orientation and movement in restricted and zero-visibility environments

The system’s reconfigurable design allows instructors to alter the maze layout to create varying
levels of complexity and realistic training scenarios, providing both entry-level and experienced
personnel with progressive and repeatable training opportunities. This adaptability supports the
Department’s ability to provide ongoing skill development while reducing training predictability.

The smoke maze prop is a vital component of both entry-level and advanced firefighter training,
reinforcing critical life safety skills necessary for emergency operations. Firefighters routinely
operate in environments with limited or zero visibility, confined spaces, and rapidly changing
conditions. Providing realistic, hands-on training in these environments improves firefighter
confidence, survivability, operational effectiveness, and rescue capability.

Funding for this purchase has been included within the Fire Department Training Center approved
training capital budget, and adequate funds are available to support the acquisition.

Staff respectfully requests Mayor and Council approval for the purchase of the smoke maze
training prop from Fireblast Global, Inc. and appreciates your continued support of firefighter
training and the Department’s mission to provide safe and effective emergency services to the
community.

Fire Department Headquarters, 929 Eldridge Drive, Hagerstown, MD 21740
Telephone: 301.739.8577, Ext. 104 An Equal Opportunity Employer Fax: 301.797.7448
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PURCHASE / CONTRACT / CONSENT FORM
City of Hagerstown Mayor and Council

Regular Session Date: 06/23/2026 Special Session Date:

Originating Department: Fire Division (if applicable):

Department Director or Manager: _John DiBacco, Fire Chief

Account/Project Name: FireBlast Smoke Maze

Account No: 4512001 CIP Control No. ©0241

Budget Amount: $ Account Balance: $ Unbudgeted Amount: $

Fiscal Year: _26 Source of Funds: General Fund Transfer

Quantity Description Value
1 Portable Maze 825 $ 44,480.00
1 Freight $ 6,460.00

TOTAL VALUE OF PROJECT|$  $ 50,940.00

ABOVE TO BE USED FOR: Reconfigurable Maze Training Prop utilized for training in search and

rescue.

RECOMMENDED VENDOR: Business Name: ___FireBlast
Business Address: 41633 Eastman Drive

City/State/Zip: Murrieta, CA 92562
Bid/Proposal/Quote No.: Sourcewell Sole Source? Yes X No
OTHER VENDORS
Firm City/State Total Amount

Sourcewell Contract 102325-FRB




PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL'S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X FOCUS AREA GOAL STATEMENT
NEIGHBORHOODS REVITALIZATION & The citizens of Hagerstown will experience a high quality of life.
SUSTAINABILITY
X PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of

Hagerstown will be healthy and safe.

PUBLIC FACILITIES & INFRASTRUCTURE | The City of Hagerstown will maintain quality services and infrastructure that
support residents and businesses in a cost-effective manner.

ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly
economy that supports the community’s needs.

CITIZEN-BASED GOVERNMENT The City of Hagerstown is an ethical and financial responsible government.

FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal
responsible decision making.

PARKS & RECREATION FOR The City of Hagerstown supports a culturally vibrant community.

ACTIVE/HEALTHY LIVING

INNOVATIVE/PROGRESSIVE The City of Hagerstown is committed to employee development, excellence in

GOVERNMENT services, and adapting to meet the needs of the community and organization.

COMMUNITY PROMOTION/PRIDE The City of Hagerstown will improve our community image.

ECONOMIC DEVELOPMENT THROUGH The City of Hagerstown will be creative and diversify opparlunities for economic

SPORTS AND TOURISM development through non-traditional means.

MISC. PROJECTS, GOALS AND The City of Hagerstown takes a creative approach at finding solutions.

LEGISLATIVE PRIORITIES

REVIEWED AND APPROVED AS FOLLOWS:

(1) Department Director and Division Manager

COMMENTS New items for HFD to enhance all levels of training in search and rescue of compartmental spaces that
are traditionally high risk fire ground activities. This search maze will be unique for the Washington

County area and will provide realistic training that improves safety for personnel.
T bozcer oy T boeeer )

Signature / Daté Signatire/ Date

(2) Purchasing Agent
COMMENTS

Signature / Date

(3) Chief Financial Officer
COMMENTS

Signature / Date

(4) City Administrator
COMMENTS

Signature / Date




F?REBLAST SALES QUOTE

— GLOBAL
41633 Eastman Drive Quote Number: 5Q004801
Murrieta, CA 92562 Quote Date: 5/18/2026
Phone: (951) 277-8319 SalesPerson James Nelson
Terms Due on Receipt
Page: 1
Bill To: C008110 Ship To:
Hagerstown Fire Department Hagerstown Fire Department
25 West Church Street 25 West Church Street
Hagerstown, MD 21740 Hagerstown, MD 21740
Item No. Description Unit Quantity Retail Price Sourcewell Price
5% Discount
10-000196 PORTABLE MAZE 825 EACH 1 46,821.00 44,480.00
Freight EACH i 6,460.00 6,460.00
Subtotal: 50,940.00
Total: 50,940.00
Terms and Conditions All amounts are in US Dollars

1. Sales quote good for 90 Days.
2. Excludes taxes, duties, shipping, permits, bonds and special requirements (unless listed as line items above),
3. For fixed facilities, quote excludes thermal lining, infrastructure and electrical/fuel source to facility (unless listed as line item above),

4. Any previous sales quotes are no longer valid.
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102325-FRB

Sourcewel

MASTER AGREEMENT #102325
CATEGORY: Public Safety Training and Simulation Equipment and Technology
SUPPLIER: Fireblast Global, Inc.

This Master Agreement {Agreement) is between Sourcewell, a Minnesota service cooperative located at
202 12th Street Northeast, P.O. Box 219, Staples, MN 56473 (Sourcewell) and Fireblast Global, Inc.,
41633 Eastman Drive, Murrieta, CA 92562 (Supplier}.

Sourcewell is a local government and service cooperative created under the laws of the State of
Minnesota (Minnesota Statutes Section 123A.21) offering a Cooperative Purchasing Program to eligible
participating government entities.

Under this Master Agreement entered with Sourcewell, Supplier will provide Included Solutions to
Participating Entities through Sourcewel!l's Cooperative Purchasing Program.

Article 1:
General Terms

The General Terms In this Article 1 control the operation of this Master Agreement between Sourcewell
and Supplier and apply to all transactions entered by Supplier and Participating Entities. Subseguent
Articles to this Master Agreement control the rights and obligations directly between Sourcewell and
Supplier {Article 2), and between Supplier and Participating Entity (Article 3), respectively. These Article 1
General Terms control over any conflicting terms. Where this Master Agreement [s silent on any subject,
Participating Entity and Supplier retain the ability to negotiate mutually acceptable terms.

1) Purpose. Pursuant to Minnesota law, the Sourcewell Board of Directors has authorized a Cooperative
Purchasing Program designed to provide Participating Entities with access to competitively awarded
cooperative purchasing agreements. To facilitate the Program, Sourcewell has awarded Supplier this
cooperative purchasing Master Agreement following a competitive procurement process intended to
meet compliance standards in accordance with Minnesota law and the requirements contained
herein.

2) intent. The intent of this Master Agreement is to define the roles of Sourcewel|, Supplier, and
Participating Entity as it relates to Sourcewell’s Cooperative Purchasing Program.

3) Participating Entity Access. Sourcewell’s Cooperative Purchasing Program Master Agreements are
available to eligible public agencles (Participating Entities). A Participating Entity’s authority to access
Sourcewell’'s Cooperative Purchasing Program is determined through the laws of Its respective
jurisdiction.

4) Supplier Access. The Included Solutions offered under this Agreement may be made available to any
Participating Entity, Supplier understands that a Participating Entity’s use of this Agreement s at the
Participating Entity’s sole convenlence. Supplier will educate its sales and service forces about
Sourcewell eligibility requirements and required documentation. Supplier will be responsible for
ensuring sales are with Participating Entities.

v(052824 1
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5)

6)

7}

9)

102325-FRB

Term. This Agreement is effective upon the date of the final signature below. The term of this
Agreement is four {4) years from the effective date. The Agreement expires at 11:59 P.M. Central
Time on February 13, 2030, unless it is cancelled or extended as defined in this Agreement.

1. Extensions. Sourcewell and Supplier may agree to up to three {3) additional one-year extensions
beyond the original four-year term. The total possible length of this Agreement will be seven (7)
years from the effective date.

2. Exceptional Circumstances. Sourcewell retains the right to consider additional extensions as
required under exceptional circumstances.

Survival of Terms. Notwithstanding the termination of this Agreemaent, the obligations of this
Agreement will continue through the performance period of any transaction entered between
Supplier and any Participating Entity before the termination date.

Scope. Supplier is awarded a Master Agreement to provide the solutions identified in RFP #102325
to Participating Entities. In Scope solutions include:

1. Sourcewell is seeking proposals for Public Safety Training and Simulation Equipment and

Technology, including but not limited to:

a, Facilities, structures (fixed or mobile);

b. Equipment, props, supplies, rentals, and consumables;

c. Augmented or virtual reality, interactive, and digital simulation technology and related
software, hardware, and equipment;

d. Instructional, educational, training programs, incident-based training, and learning
management systems with directly related materials and supplies; and,

e. Services, equipment, and software directly related to the offering of the solutions described
in Sectlons 1. a. — d. above, Including design, installation, maintenance, repair, training,
integration, support, and customization.

Included Solutions. Supplier’s Proposal to the above referenced RFP is Incorporated into this Master
Agreement. Only those Solutions included within Supplier’s Proposal and within Scope {Included
Solutions) are included within the Agreement and may be offered to Participating Entities.

Indefinite Quantity. This Master Agreement defines an indefinite quantity of sales to eligible
Participating Entities,

10} Pricing. Pricing information {including Pricing and Delivery and Pricing Offered tables) for all Included

Solutions within Supplier’s Proposal is incorporated inta this Master Agreement.

11} Not to Exceed Pricing. Suppliers may not exceed the prices listed In the current Pricing List on file

with Sourcewell when offering Included Solutions to Participating Entities. Participating Entities may
request adjustments to pricing directly from Supplier during the negotiation and execution of any
transaction.

12) Open Market. Supplier’s open market pricing process is included within its Proposal,

v052824 _ 2
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13} Supplier Representations:

a. Compliance. Supplier represents and warrants it will provide all included Solutions under
this Agreement in full compliance with applicable federal, state, and loca! laws and
regulations.

b, -Licenses. As applicable, Supplier will maintain a valid status on all required federal, state,
and local licenses, bands, and permits required for the operation of Supplier’s business with
Participating Entities, Particlpating Entities may request ail relevant documentation directly
from Supplier.

c. Supplier Warrants, Supplier warrants that all Included Solutions furnished under this
Agreement are free from liens and encumbrances, and are free from defects in desigh,
materlals, and workmanship. In addition, Supplier warrants the Solutions are suitable for
and will perform in accordance with the ordinary use for which they are intended.

14) Bankruptcy Notices, Supplier certifies and warrants it is not currently in a bankruptey proceeding.
Supplier has disclosed all current and completed bankruptcy proceedings within the past seven years
within its Proposal. Supplier must provide notice in writing to Sourcewell if it enters a bankruptey
praceeding at any time during the term of this Agreement.

'15) Debarment and Suspension. Supplier certifies and warrants that neither it nor its principals are
presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded
from programs operated hy the State of Minnesota, the United States federal government, or any
Participating Entity. Supplier certifies and warrants that neither it nor its principals have been
convicted of a criminal offense related to the subject matter of this Agreement. Supplier further
warrants that It will provide immediate written notice to Sourcewell If this certification changes at
any time during the term of this Agreement.

16) Provisions for non-United States federal entity procurements under United States federal awards
or other awards {(Appendix 1l to 2 C.F.R § 200). Participating Entities that use Unlted States federal
grant or other federal funding to purchase solutions from this Agreement may be subject to
additional requirements including the procurement standards of the Uniform Administrative
Requirements, Cost Principles and Audit Requirements for Federal Awards, 2 C.F.R. § 200.
Participating Entities may have additional requirements based on specific funding source terms or
conditions. Within this Section, all references to “federal” should be interpreted to mean the United
States federal government. The following list applies when a Participating Entity accesses Supplier’s
Included Solutions with United States federal funds.

a. EQUAL EMPLOYMENT OPPORTUNITY. Except as otherwise provided under 41 C.FR. § 60, all
agreements that meet the definition of “federally assisted construction contract” in 41 C.FR.
§ 60-1.3 must include the equal opportunity clause provided under 41 C.E.R. § 60-1.4(b}, in
accordance with Executive Order 11246, “Equal Employment Opportunity” (30 FR 12319,
12935, 3 C.F.R. §, 1964-1965 Comp., p. 339}, as amended by Executive Order 11375,
“Amending Executive Order 11246 Relating to Equal Employment Opportunity,” and
implementing regulations at 41 C.F.R. § 60, “Office of Federal Contract Compliance
Programs, Equal Employment Opportunity, Department of Labor” The equal opportunity
clause Is incorporated herein by reference.
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DAVIS-BACON ACT, AS AMENDED (40 U.S.C. § 3141-3148), When required by federal
program legislation, all prime construction contracts in excess of $2,000 awarded by non-
federal entities must include a provision for compliance with the Davis-Bacon Act {40 U.S.C.
§3141-3144, and 3146-3148) as supplemented by Department of Labor regulations (29
C.ER. § 5, “Labor Standards Provisions Applicable to Contracts Covering Federally Financed
and Assisted Construction”). In accordance with the statute, contractors must be required to
pay wages to laborers and mechanics at a rate not less than the prevailing wages specified in
a wage determination made by the Secretary of Labor. In addition, contractors must be
required to pay wages not less than once a week. The non-federal entity must place a copy
of the current prevailing wage determination issued by the Department of Labor in each
solicitation. The decision to award a contract or subcontract must be conditioned upon the
acceptance of the wage determination. The non-federal entity must report all suspected or
reported violations to the federal awarding agency. The contracts must also include a
provision for compliance with the Copeland “Anti-Kickback” Act (40 U.S.C. § 3145}, as
supplemented by Department of Labor regulations (29 C.F.R. § 3, “Contractors and
Subcentractors on Public Building or Public Work Financed in Whole or in Part by Loans or
Grants from the United States”). The Act provides that each contractor or subrecipient must
be prohibited from inducing, by any means, any person employed in the construction,
completion, or repair of public work, to give up any part of the compensation to which he or
she is otherwise entitled. The non-federal entity must report all suspected or reported
violations to the federal awarding agency. Supplier must comply with all applicable Davis-
Bacon Act provisions.

CONTRACT WORK HOURS AND SAFETY STANDARDS ACT (40 U.S.C. § 3701-3708). Where
applicable, all contracts awarded by the non-federal entity in excess of $100,000 that involve
the employment of mechanics or laborers must include a provision for compliance with 40
U.S.C. §§ 3702 and 3704, as supplemented by Department of Labor regulations (29 C.FR. §
5). Under 40 U.5.C. § 3702 of the Act, each contractor must be required to compute the
wages of every mechanic and laborer on the basis of a standard work week of 40 hours.
Work in excess of the standard work week is permissible provided that the worker is
compensated at & rate of not less than one and a half times the basic rate of pay for all hours
worked in excess of 40 hours in the work week. The requirements of 40 U.S.C, § 3704 are
applicable to construction wark and provide that no lahorer or mechanic must be required
to work in surroundings or under working conditions which are unsanitary, hazardous or
dangerous. These requirements do not apply to the purchases of supplies, materials, or
articles ordinarlily available on the open market, or contracts for transportation or
transmission of intelligence. This provision Is hereby incorporated by reference into this
Agreement. Supplier certifies that during the term of an award for all Agreements by
Sourcewell resulting from this procurement process, Supplier must comply with applicable
requirements as referenced above.

RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT. If the federal award
meets the definition of “funding agreement” under 37 C.F.R. § 401.2(a) and the recipient or
subrecipient wishes to enter inte a contract with a small business firm or nonprofit
organization regarding the substitution of parties, assignment or performance of
experimental, developmental, or research work under that “funding agreement,” the
recipient or subrecipient must comply with the requirements of 37 C.F.R. § 401, “Rights to
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Inventions Made by Nonprofit Organizations and Small Business Firms Under Government
Grants, Contracts and Cooperative Agreements,” and any implementing regulations Issued
by the awarding agency. Supplier certifies that during the term of an award for all
Agreements by Sourcewell resulting from this procurement process, Supplier must comply
with applicable requirements as referenced above.

CLEAN AIR ACT {42 U.5.C. § 7401-7671Q..) AND THE FEDERAL WATER POLLUTION CONTROL
ACT (33 U.S.C. § 1251-1387). Contracts and subgrants of amounts in excess of $150,000
require the non-federal award to agree to comply with all applicable standards, orders or
regulations issued pursuant to the Clean Air Act {42 U.S.C. § 7401- 7671q) and the Federal
Water Pollution Control Act as amended (33 U.S.C. § 1251- 1387). Violations must be
reported to the Federal awarding agency and the Reglonal Office of the Environmental
Protection Agency (EPA). Supplier certifies that during the term of this Agreement it will
comply with applicable requirements as referenced above.

DEBARMENT AND SUSPENSION (EXECUTIVE ORDERS 12549 AND 12689). A contract award
(see 2 C.F.R. § 180.220} must not be made to parties listed on the government wide
exclusions in the System for Award Management (SAM), in accordance with the OMB
guidelines at 2 C.F.R. § 180 that Implement Executive Orders 12549 (3 C.FR. § 1986 Comp.,
p. 189) and 12689 (3 C.F.R. § 1989 Comp., p. 235), “Debarment and Suspension.” SAM
Exclusions contains the names of parties debarred, suspended, or otherwise excluded by
agencies, as well as parties declared ineligible under statutory or regulatory authority other
than Executive Order 12549. Supplier certifies that neither it nor its principals are presently
debarred, suspended, proposed for deharment, declared ineligible, or voluntarily exciuded
from participation by any federal department or agency. :

BYRD ANTI-LOBBYING AMENDMENT, AS AMENDED (31 U.5.C, § 1352}, Suppliers must file
any required certifications. Suppliers must not have used federal appropriated funds to pay
any person or organization for influencing or attempting to influence an officer or employee
of any agency, a member of Congress, officer or employee of Congress, or an employee of a
member of Congress in connection with obtaining any federal contract, grant, or any other
award covered by 31 U.S.C. § 1352. Suppliers must disclose any lobbying with non-federal
funds that takes place in connection with obtaining any federal award. Such disclosures are
forwarded from tier to tier up to the non-federal award. Suppliers must file all certifications
and disclosures required by, and otherwise comply with, the Byrd Anti-Lobbying Amendment
{31 U.5.C. § 1352},

RECORD RETENTION REQUIREMENTS. To the extent applicable, Supplier must comply with
the record retention requirements detailed in 2 C.F.R. § 200.333. The Suppller further
certifies that it will retain all records as required by 2 C.F.R. § 200,333 for a period of 3 years
after grantees or subgrantees submit final expenditure reports or quarterly or annual
financial reports, as applicable, and all other pending matters are closed.

ENERGY POLICY AND CONSERVATION ACT COMPLIANCE. To the extent applicable, Supplier
must comply with the mandatory standards and policies relating to energy efficiency which
are contained in the state energy conservation plan issued in compliance with the Energy
Policy and Conservation Act,
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BUY AMERICAN PROVISIONS COMPLIANCE, To the extent applicable, Supplier must comply
with all applicable provisions of the Buy American Act. Purchases made in accordance with
the Buy American Act must follow the applicable procurement rules calling for free and open
competition.

ACCESS TO RECORDS (2 C.F.R. § 200.336). Supplier agrees that duly authorized
representatives of a federal agency must have access to any books, documents, papers and
records of Supplier that are directly pertinent to Supplier’s discharge of its obligations under
this Agreement for the purpose of making audits, examinations, excerpts, and transcriptions,
The right also includes timely and reasonable access to Supplier’s personnel for the purpose
of interview and discussion relating to such documents.

PROGCUREMENT OF RECOVERED MATERIALS (2 C.E.R. § 200.322). A non-federal entity that is
a state agency or agency of a political subdivision of a state and its contractors must comply
with Section 6002 of the Solid Waste Disposal Act, as amended by the Resource
Conservation and Recavery Act. The requirements of Section 6002 include procuring only
items designated in guldelines of the Environmental Protection Agency (EPA) at 40 C.FR. §
247 that contain the highest percentage of recovered materlals practicable, consistent with
maintaining a satisfactory level of competition, where the purchase price of the item
exceeds $10,000 or the value of the quantity acquired during the preceding fiscal year
exceeded $10,000; procuring solid waste management services in a manner that maximizes
energy and resource recovery; and establishing an affirmative procurement program for
procurement of recovered materials identified in the EPA guidelines.

FEDERAL SEAL(S), LOGOS, AND FLAGS. The Supplier cannot use the seal(s), logos, crests, or
reproductions of flags or likenesses of Federal agency officials without specific pre-approval.

NO OBLIGATION BY FEDERAL GOVERNMENT, The U.S. federal government is not a party to’
this Agreement or any purchase by a Participating Entity and is not subject to any obligations
or liabilities to the Participating Entity, Supplier, or any other party pertaining to any ratter
resulting from the Agreement or any purchase by an authorized user,

PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS. The
Contractor acknowledges that 31 U.S.C. § 38 (Administrative Remedies for False Claims and
Statements) applies to the Supplier’s actions pertaining to this Agreement or any purchase
by a Participating Entity.

FEDERAL DEBT. The Supplier certifies that it is non-delinquent in its repayment of any federal
debt. Examples of relevant debt include delinquent payroll and other taxes, audit
disallowance, and benefit overpayments.

CONFLICTS OF INTEREST, The Supplier must notify the U.S. Office of General Services,
Sourcewell, and Participating Entity as soon as passible if this Agreement or any aspect
related to the anticipated work under this Agreement raises an actual or potential conflict of
interest {as described In 2 C.F.R. Part 200). The Supplier must explain the actual or potential
conflict in writing in sufficient detail so that the U.S. Office of General Services, Sourcewell,
and Participating Entity are able to assess the actual or potential conflict; and provide any
additional information as necessary or requested.
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r. U.S. EXECUTIVE ORDER 13224. The Supplier, and its subcontractors, must comply with U.S,
Executive Order 13224 and U.S. Laws that prohibit transactions with and provision of
resources and support to individuals and organizations associated with terrorism.

s.  PROHIBITION ON CERTAIN TELECOMMUNICATIONS AND VIDEO SURVEILLANCE SERVICES
OR EQUIPMENT. To the extent applicable, Supplier certifies that during the term of this
Agreement it will comply with applicable requirements of 2 C.ER. § 200.216.

+.  DOMESTIC PREFERENCES FOR PROCUREMENTS. To the extent applicable, Supplier certifies
that during the term of this Agreement, Supplier will comply with applicable requirements of
2 C.FR. § 200.322.

Article 2:
Sourcewell and Supplier Obligations

The Terms in this Article 2 relate specifically to Sourcewell and its administration of this Master
Agreement with Supplier and Supplier’s obligations thereunder.

1)

2)

3)

Authorized Sellers. Supplier must provide Sourcewell a current means to valldate or authenticate
Supplier’s authorized dealers, distributors, or resellers which may complete transactions of Included
Solutions offered under this Agreement. Sourcewell may request updated information in its
discretion, and Supplier agrees to provide requested information within a reasonable time.

Product and Price Changes Requirements, Supplier may request Inciuded Solutions changes,
additions, or deletions at any time, All requests must be made In writing by submitting a Sourcewell
Price and Product Change Request Form to Sourcewell. At a minimum, the request must:
o Identify the applicable Sourcewell Agreement number;
s Clearly specify the requested change;
s Provide sufficient detall to justify the requested change;
e Individually list all Included Solutions affected by the requested change, along with the
requested change {e.g., addition, deletion, price change); and
s+ Include a complete restatement of Pricing List with the effective date of the modified pricing,
or product addition or deletion. The new pricing restatement must include all Included
Solutions offered, even for those items where pricing remains unchanged.

A fully executed Sourcewell Price and Product Change Request Form will becomé an amendment to
this Agreement and will be incarporated by reference.

Autharized Representative. Supplier will assign an Authorized Representative to Sourcewell for this
Agreement and must provide prompt notice to Sourcewell If that person Is changed. The Authorized
Representative will be responsible for:

+ Maintenance and managernent of this Agreement;

s Timely response to all Sourcewell and Participating Entity inquiries; and

« Participation in reviews with Sourcewell.

sourcewell's Authorized Representative is its Chief Procurement Officer.
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4)

6)

7)

8)

v052824
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Performance Reviews. Supplier will perform a minimum of one review with Sourcewell per
agreement year. The review will cover transactions to Participating Entities, pricing and terms,
administrative fees, sales data reports, performance issues, supply chain issues, customer lssues, and
any other necessary information. :

Sales Reporting Required. Supplier is required as a material element to this Master Agreement to
report all completed transactions with Participating Entities utilizing this Agreement. Fallure to
provide complete and accurate reports as defined herein will be a material breach of the Agreement
and Sourcewell reserves the right to pursue all remedies avallable at law including cancellation of
this Agreement.

Reporting Requirements. Supplier must provide Sourcewell an activity report of all transactions
completed utilizing this Agreement. Reports are due at least once each calendar quarter (Reporting
Period). Reports must be received no later than 45 calendar days after the end of each calendar
quarter. Supplier may report on a more frequent basis in its discretion. Reports must be provided
regardless of the amount of completed transactions during that quarter {l.e., If there are no sales,
Supplier must submit a report indicating no sales were made).

The Report must contain the following fields:
* Participating Entity Name (e.g., City of Staples Highway Department);
Particlpating Entity Physical Street Address;
Participating Entity City;
Participating Entity State/Province;
Participating Entity Zip/Postal Code;
Sourcewell Participating Entity Account Number;
¢ Transaction Description;
¢ Transaction Purchased Price;
» Sourcewell Administrative Fee Applied; and
» Date Transaction was invoiced/sale was recognized as revenue by Supplier.

* & * @

If collected by Supplier, the Report may include the following fields as available:
& Participating Entity Contact Name;
s Particlpating Entity Contact Email Address;
s Participating Entity Contact Telephone Number;

Administrative Fee, In consideration for the support and services provided by Sourcewell, Supplier
will pay an Administrative Fee to Sourcewell on all completed transactions to Particlpating Entities
utilizing this Agreement. Supplier will include its Administrative Fee within its proposed pricing.
Supplier may not directly charge Participating Entities to offset the Administrative Fee.

Fee Calculation, Supplier’s Administrative Fee payable to Sourcewell will be calculated as a stated
percentage (listed In Supplier’s Proposal) of all completed transactions utilizing this Master
Agreement within the preceding Reporting Period. For certain categories, a flat fee may be
proposed. The Administrative Fee will be stated in Supplier’s Proposal.
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Fee Remittance. Supplier will remit fee to Sourcewell no later than 45 calendar days after the close
of the preceding calendar quarter in conjunction with Supplier’s Reporting Period obligations
defined herein. Payments should note the Supplier’s name and Sourcewell-assigned Agreement
number in the memo; and must be either mailed to Sourcewell above “Attn: Accounts Receivable” or
remitted electronically to Sourcewell’s banking institution per Sourceweil’s Finance department
instructions.

10) Noncompliance. Sourcewell reserves the right to seek all remedies available at law for unpaid or

underpaid Administrative Fees due under this Agreement. Failure to remit payment, delinguent
payments, underpayments, or other deviations from the requirements of this Agreement may be
deemed a material breach and may result in cancellation of this Agreement and disharment from
future Agreements,

11) Audit Requirements, Pursuant to Minn, Stat. § 16C.05, subdivision 5, the books, records,

documents, and accounting procedures and practices relevant to this Agreement are subject to
examination by Sourcewell and the Minnesata State Auditor for a minimum of six years from the end
of this Agreement. Supplier agrees to fully cooperate with Sourcewell in auditing transactions under
this Agreement to ensure compliance with pricing terms, correct calculation and remittance of
Administrative Fees, and verification of transactions as may be requested by a Participating Entity or
Sourceweli.

12) Assignment, Transfer, and Administrative Changes. Supplier may not assign or otherwise transfer its

rights or obligations under this Agreement without the prior written consent of Sourcewell. Such
cansent will not be unreasonably withheld, Sourcewell reserves the right to unilaterally assign all or
pottions of this Agreement within Its sole discretion to address corporate restructurings, mergers,
acquisitions, or other changes to the Responsible Party and named in the Agreement, Any prohibited
assignment is invalid. Upon request Sourcewell may make administrative changes to agreement
documentation such as name changes, address changes, and other non-material updates as
determined within its sole discretion.

13) Amendments. Any material change to this Agreement must be executed in writing through an

amendment and will not be effective until it has been duly executed by the parties.

14) Waiver. Failure by Sourcewell to enforce any right under this Agreement will hot be deemed a waiver

of such right in the event of the continuation or repetition of the circumstances giving rise to such
right.

15) Complete Agreement. This Agreement represents the complete agreement between the parties for

the scope as defined herein. Supplier and Sourcewell may enter into separate written agreements
relating specifically to transactions outside of the scope of this Agreement.

16} Relationship of Sourcewell and Supplier. This Agreement does not create a partnership, joint

venture, or any other relationship such as employee, independent contractor, master-servant, or
principal-agent.

17) Indemnification. Supplier must indemnify, defend, save, and hold Sourcewell, including their agents

and employees, harmless from any claims or causes of action, including attorneys’ fees incurred by
Sourcewell, arising out of any act or omission in the performance of this Agreement by the Supplier

v052824 9
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or Its agents or employees; this indemnification includes injury or death to person(s) or property
alleged to have been caused by some defect in design, condition, or performance of Included
Solutions under this Agreement. Sourcewell’s responsibifity will be governed by the State of
Minnesota’s Tort Liahility Act {(Minnesota Statutes Chapter 466) and other applicable law,

18) Data Practices. Supplier and Sourcewell acknowledge Sourcewell Is subject to the Minnesota
Gavernment Data Practices Act, Minnesota Statutes Chapter 13. As it applies to all data created and
maintained In performance of this Agreement, Supplier may be subject to the requirements of this
chapter.

19) Grant of License.

a)

d)

During the term of this Agreement: :

i} Supplier Promotion. Sourcewell grants to Supplier a royalty-free, worldwide, non-exclusive
right and license to use the trademark(s) provided to Supplier by Sourcewell in advertising,
promotional materials, and informational sites for the purpose of marketing Sourcewell’s
Agreement with Supplier.

i} Sourcewell Promotion. Supplier grants to Sourcewell a royalty-free, worldwide, non-
exclusive right and license to use Supplier’s trademarks in advertising, promotional
materials, and informational sites for the purpose of marketing Supplier’s Agreement with
Sourcewell,

Limited Right of Sublicense. The right and {icense granted herein includes a limited right of each
party to grant sublicenses to their respective subsidiaries, distributors, dealers, resellers,
marketing representatives, partners, or agents (collectively “Permitted Sublicensees”} in
advertising, promotional, or Informational materials for the purpose of marketing the Parties’
relationship. Any sublicense granted will be subject to the terms and conditions of this Article.
Each party will be responsible for any breach of this section by any of their respective
sublicensees.

Use; Quality Control.
i} Neither party may alter the other party’s trademarks from the form provided and must
comply with removal requests as to specific uses of its trademarks or logos.

ii} Each party agrees to use, and to cause its Permitted Sublicensees to use, the other party’s
trademarks only in good faith and in a dignified manner consistent with such party’s use of
the trademarks. Each party may make written notice to the other regarding misuse under
this section. The offending party will have 30 days of the date of the written notice to cure
the issue ar the license/sublicense will be terminated.

Termination. Upon the termination of this Agreement for any reason, each party, including
Permitted Sublicensees, will have 30 days ta remove all Trademarks from signage, websites, and
the like bearing the other party’s name or logo (excepting Sourcewell’s pre-printed catalog of
suppliers which may be used until the next printing). Supplier must return all marketing and
promotional materials, including signage, provided by Sourcewell, or dispose of it according to
Sourcewell’s written directions.

v052824 10
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20) Venue and Governing law between Sourcewell and Supplier Only. The substantive and procedural
laws of the State of Minnesota will govern this Agreement between Sourcewell and Supplier. Venue
for all legal proceedings arising out of this Agreement between Sourcewell and Supplier wili be in
court of competent jurisdiction within the State of Minnesota. This section does not apply to any
dispute between Supplier and Participating Entity. This Agreement reserves the right for Supplier and
Participating Entity to negotiate this term to within any transaction documents,

21) Severability. If any provision of this Agreement is found by a court of competent jurlsdiction to be
illegal, unenforceable, or void then both parties wilt be relieved from all obligations arising from that
provision. If the remainder of this Agreement is capable of being performed, it will not be affected
by such determination or finding and must be fully performed.

22) Insurance Coverage. At its own expense, Supplier must maintain valid insurance policy{ies) during
the performance of this Agreement with insurance companyfies) licensed or authorized to do
business in the State of Minnesota having an “AM BEST” rating of A- or better, with coverage and
limits of insurance not less than the following:

a)

d)

Commercial General Liability insurance, Supplier will maintain Insurance covering its operations,
with coverage on an occurrence basis, and must be subject to terms no less broad than the
Insurance Services Office (“150”) Commercial General Liability Form CG0001 (2001 or newer
edition), or equivalent. At a minimum, coverage must include liability arising from premises,
operations, badily injury and property damage, independent contractars, products-completed
operations including construction defect, contractual liability, blanket contractual liability, and
personal Injury and advertising injury. All required limits, terms and conditions of coverage must
be maintained during the term of this Agreement..

$1,500,000 each occurrence Bodily Injury and Property Damage

$1,500,000 Personal and Advertising Injury
" $2,000,000 aggregate for products liability-completed operations

$2,000,000 general aggregate

*

Certificates of Insurance. Prior to execution of this Agreement, Supplier must furnish to
sourcewell a certificate of insurance, as evidence of the insurance required under this
Agreement. Prior to expiration of the policy(les), renewal certificates must be mailed to
Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 56479 or provided to In an
alternative manner as directed by Sourcewell, The certificates must be signed by a person
authorized by the Insurer(s) to bind coverage on their behalf. Failure of Supplier to maintain the
required insurance and documentation may constitute a material breach.

Additional Insured Endorsement and Primary and Non-contributory Insurance Clause. Supplier
agrees to list Sourcewell, including its officers, agents, and employees, as an additional ihsured
under the Supplier’s commercial general fiability insurance policy with respect to liability arising
out of activities, “operations,” or “work” performed by or on behalf of Supplier, and products
and completed operations of Supplier. The policy provision(s) or endorsement{s) must further
provide that coverage is primary and not excess over or contributory with any other valld,
applicable, and collectible insurance or self-insurance in force for the additional insureds.

Waiver of Subrogation. Supplier waives and must require (by endorsement or otherwise) all Its
insurers to walve subrogation rights against Sourcewell and other additional insureds for losses
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paid under the insurance policies required by this Agreement or other insurance applicable to
the Supplier or its subcontractors. The waiver must apply to all deductibles and/or self-insured
retentions applicable to the required or any other insurance maintained by the Supplier or its
subcontractors, Where permitted by faw, Supplier must require similar written express waivers
of subrogation and insurance clauses from each of its subcontractors.

e) Umbrella/Excess Liability/SELF-INSURED RETENTION. The limits required by this Agreement can
be met by either providing a primary policy or in combination with umbrella/excess liability
policy(ies), or self-insured retention.

23) Termination for Convenience, Sourcewell or Supplier may terminate this Agreement upon 60
calendar days' written notice to the other Party. Termination pursuant to this section will not relieve
the Supplier’s obligations under this Agreement for any transactions entered with Participating
Entities through the date of termination, including reporting and payment of applicable
Administrative Fees,

24} Termination for Cause. Sourcewell may terminate this Agreement upon providing written notice of
material breach to Supplier. Notice must describe the breach in reasonable detail and state the
intent to terminate the Agreement. Upon receipt of Notice, the Supplier will have 30 calendar days
in which it must cure the breach, Termination pursuant to this section will not relieve the Supplier’s
obligations under this Agreement for any transactions entered with Participating Entities through the
date of termination, including reporting and payment of applicable Administrative Fees.

Article 3;
Supplier Obligations to Participating Entities

The Terms in this Article 3 relate specifically to Supplier and a Particlpating Entity when entering
transactions utilizing the General Terms established In this Master Agreement, Article 1. General Terms
control over any conflict with this Article 3. Where this Master Agreement is silent on any subject,
Participating Entity and Supplier retain the ability to negotiate mutually acceptable terms.

1) Quotes to Participating Entities, Suppliers are encouraged to provide all pricing Information
regarding the total cost of acquisition when quoting to a Participating Entity, Suppliers and
Participating Entities are encouraged to include all cost specifically assoclated with or included within
the Suppliers proposal and Included Solutions within transaction documents.

2} Shipping, Delivery, Acceptance, Rejection, and Warranty. Supplier’s proposal may Include proposed
terms relating to shipping, delivery, inspection, and acceptance/rejection and other relevant terms
of tendered Solutions. Supplier and Participating Entity may negotiate final terms appropriate for the
specific transaction relating to non-appropriation, shipping, delivery, inspection,
acceptance/rejection of tendered Solutions, and warranty coverage for Included Solutions. Such
terms may include, but are not limlited to, costs, risk of loss, proper packaging, inspection rights and
timelines, acceptance or rejection procedures, and remedies as mutually agreed include notice
requirements, replacement, return or exchange procedures, and associated costs.

3) Applicable Taxes. Participating Entity is responsible for notifying supplier of its tax-exempt status and
for providing Supplier with any valid tax-exemption certification(s} or related documentation.

v052824 i2
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4)

6)

7)

8)

By

102325-FRB

Ordering Pracess and Payment. Supplier’s ordering process and acceptable forms of payment are
included within its Proposal, Participating Entities will be solely responsible for payment to Supplier
and Sourcewell will have no liability for any unpaid invoice of any Participating Entity.

Transaction Documents. Participating Entity may require the use of Its own forms to complete
transactions directly with Supplier utilizing the terms established in this Agreement. Supplier’s
standard form agreements may be offered as part of its Proposal. Supplier and Participating Entity
may complete and document transactions utilizing any type of transaction documents as mutually
agreed. In any transaction document entered utilizing this Agreement, Supplier and Participating
Entity must include specific reference to this Master Agreement by number and to Participating
Entity’s unique Sourcewell account number,

Additional Terms and Conditions Permitted, Participating Entity and Supplier may negotiate and
include additional terms and conditions within transaction documentation as mutually agreed. Such
terms may supplant or supersede this Master Agreement when necessary and as solely determined
by Participating Entity. Sourcewell has expressly reserved the right for Supplier and Participating
Entity to address any necessary provisions within transaction documents not expressly included
within this Master Agreement, including but not limited to transaction cancelfation, dispute
resolution, governing law and venue, non-appropriation, insurance, defense and indemnity, force
majeure, and other material terms as mutually agreed.

Subsequent Agreements and Survival. Supplier and Participating Entity may enter into a separate
agreement to facllitate long-term performance obligations utilizing the terms of this Master
Agreement as mutually agreed. Such agreements may provide for a performance period extending
beyond the full term of this Master Agreement as determined in the discretion of Participating
Entity.

Participating Addendums. Supplier and Participating Entity may enter a Participating Addendum or
similar document extending and supplementing the terms of this Master Agreement to facilitate
adoption as may be required by a Participating Entity.

Sourcewell Firebiast Global, inc.

Signed by:

' DocuBigned by:
Jussica beuddd
m@gga&lﬁ;{”aﬁﬂ) . [:2403ABE1F33648F“.

: ‘ By:
Jeremy Schwartz Jessica Kuehl

Title: Chief Procurement Officer Title: Contract Specialist

Date:

2/17/2026 | 6:26 PM CST Date: 2/17/2026 | .10:37 AM PST
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RFP 102325 - Public Safety Training and Simulation Equipment
and Technology

Vendor Details

Company Name: Fireblast Global

41633 Eastman Drive
Address: ‘

Murrieta, Californla 92562
Contact; Jessica Kuehl
Email; Jkuehl@fireblast.com
Phone: 951-277-8318
Fax: 951-279-1705
HST#: 33-432-5419

- Submission Details

Created On: Tuesday October 14, 2025 13:05:44
Submitted On: ‘ Wednesday October 22, 2025 18:01:05
Submitted By: Jessica Kueht

Email: jkuehl@fireblast.com

Transaction #: 69229h03-6321-4113-86e6-7bb685ec16b7
Submitter's IP Address: . 147.243.131.115

Bid Number: RFP 102325 Vendor Name: Fireblast Global
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Specifications

Table 1: Proposer Identity & Authorized Representatives (Not Scored)

General Instructions (applies to all Tables) Sourcewell prefers a brief but thorough response to each question. Do not merely attach
additional documents to your response without also providing a substantive respanse. Do not leave answers blank; respond “N/A” if the
question does not apply to you (preferably with an explanation).

Table 1 Specific Instructions, Sourcewell requires identification of all parties responsible for providing Selutions under a resulting master
agresment(s) (Responsible Supplier). Proposers are strongly encouraged to Include all potential Responsible Suppliers including any
corporate affifiates, subsidiaries, D.B.A., and any other authorized entities within a singular proposal. All information required under this
RFP must be included for each Responsible Suppiter as instructed, Proposers with multiple Responsible Supplier options may choose to
respond Individually as distinct entities, however each response will be evaluated individually and only those proposals recommended for
award may tesult in a master agresment award, Unawarded entiies will not be permitted to later be added to an existing master
agreemant through operation of Proposer's corporate organization affiliation.

1 Provide the legal name of the Proposer Fireblast Global, Inc. «
authorized to submit this Proposal.
2 " [In the event of award, is this entity the - Y

- |Responsible Supplier -that will execute the
master agreement with Sourcewell? Y or N. -

3 Identify all subsidiaries, D.B.A., authorized In the event of award, Fireblast Global, Inc. will be solely respansible for offering and

affiliates, and any other entity that will be petforming delivery of Solutions within this proposal. No subsidiaries, D.B.A,
responsible for offering and performing delivery authorized affiliates or any other enfity will be responsible or execute a master N
of Solutions within this Proposal (i.e. agreement with Sourcewell.

Responsible Supplier(s) that will execule a
master agreement with Sourcewell). .
4 |Provide your CAGE code of Unique Entity . [CAGE = '8A3R5 .-t TR L T T e T
Hidentifier (SAMY = R e S YR ® MANATQAUTLCA o i L b D2 il i)
5 Provide your NAICS code applicable to 333998-13
Solutions proposed. 333998-14

327120

33231

332312

332919

333319

333999

335314

: 339113

& |Proposer Physical Address: . .~ .. - |41633 Eastman Drive .ot R ALY I
s R R S ‘|Murrieta, CA 92562 o ] i o
7 Proposst website address {or addresses): www.fireblast.com

8 {Proposer's Authorized Representative (name, -|Name: Jessica Kuehl i
_::{tile, address, emall address & phone) (The . [Title: Conlract Specialist T L L
-“|representalive must have authority to sign ~ - . |Addrass: 41633 Eastman Drive; Murrleta, CA 92862 - -~ RS L
“:Ithe *Proposer's Assurance of Compliance”, on - Email: jkuehl@fireblast.com ~ 7 Ui ) T T DT
e " |Phone; (951) 277-8319

- {benalf of the Proposer) -

g Proposer’s primary contact for this proposal Name: Jessica Kuehl
(name, title, address, email address & phone): |Title: Contrast Specialist
Address: 41633 Eastman Drive; Murrieta, CA 92562 -

Emaif: [kuehli@fireblast.com
Phona: (951) 277-8319

10 : |Proposer's other contacts for.this proposal, if " |Name: Rick Egelin - 5

. “lany {name, 1ille, :address, email address & .| Title: Chief Executive ‘Officar S e
-+ |phane); AL s | Address: 41633 Eastman Drive; Murriela, CA 92562 S
P e Emall: regelin@fireblast.com -. T

-iName: ‘Leah Egelin - ERERE

Titte: Chief Operating Offficer =000 o s
|Address: 41633 Eastman Drive; Munieta, CA 92562 - -~
Emall: :legelin@fireblast.com .- =% r b T
“{Phone: (951) 277-8319 "~

Bid Number: RFP 102325 Vendor Name: Fireblast Global
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Table 2A: Financial Viability and Marketplace Success (50 Points, applies to Table 2A and 2B)

i1 Provide a brief history of your company, Fireblast Glabat is a leading provider of live fire training system equipment and
including your company's core values, lechnology, serving Municipal, Industrial, Mifitary and Educational clients throughout the
business philosophy, and industry langevity United States and Canada.

related to the requested Solutions,
Langevity:

Founded in 1995 and incorporated in 2000, Fireblast Global has designed,
manufaciured, and delivered over 600 ftraining system installations and more than
3,000 burners In service globally,

Our company’s longevity and leadership in the Indusiry stem from a commitment o
innovation, safety, reflability, and customer satisfaction. With a team cambining over
133 years of fire service experience, as well as axpertise from world-class
engineering and deslgn firms such as Disney and Wet Design, Fireblast continuausly
advances the realism and performance of live fire training systems.

We operate from our UL 508A certified manufacturing faclity in Murrieta, Califomia,
and our systems are tested and cerlified to comply with the latest NFPA, DIN, and
International standards.

Core Values:

. Integrity and Accountabllity: Uphclding the highest standards of ethics, safety,
and compliance. «
. Innovation and Excellence: Contihuous improvemeant in design, enginearing,
service and infernal processes,

*  Customer Commitment: Delivering unmatched service and technical support
thraughout the product lifecycle.

*  Collaboration and Experiise: Leveraging deep Industry knowledge and strategic
parinerships to achleve superior results,

Business Philoscphy:

Fireblast Global Is driven by a philosophy of confinuous improvement, quality,
performance, and long-term cusiomer partnership. Every system we deslgn reflects

_ |our dedication to realism In tralning, durability in manufacturing, and safety in
operation. We back aur products with comprehensive warrantias, malntenance
agreements, and responsive technical support to ensure angoing system rellability and
customer confidance.

Culture:

At Fireblast Global, we belleve the design and manufacturing of exceptional fire
training systems, backed by proven rellability and world-class suppart, gives “value” a
whole new meaning. We continually seek new and meaningful ways to improve our
services and existing products. Even the best can always be better, This forward-
thinking process Is proof that Fireblast Globat is the leader in innovation and design.

Bid Number: RFP 102325 Vendor Name: Fireblast Globai
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12 - |What are your company's expeclalions In the
. 'e\f.ent.?fﬂ"awafd?“ Lo Lot B

Bid Number: RFP 102325

|5, - Commitment to Service Excellence -

1In the event of a Sourcewell contract award, Fireblast Global expects to establish a

mutually beneficial parinership with Sourcewell and lts member agencies, bullt an

. |transparency, responsiveness, and long-term service excelfence. Fireblas! intends to
Hmmediately utiliza Scurcewell as our primary cooperative purchasing option offered to

cuslomers. As a leading deslgner, manufacturer and supplier of advanced public
safety training products, Flreblast Globat is frequently contacted by fire departments

{and education institutions seeking to purchase our products through sourcewell, a
‘|testament to our credibility and established market presence.

Qur expeciations include:

1. intemal Salesforce Tralning
1+ Immediately educate Flreblast sales force on the process/promation of the

Sourcewell procurement option so they can effectively educate and promole

‘iSourcewell to all customers throughout the United States.

. Ensure all salesforce team members attend initial and ongoing Sourcwell tralning

- | sesstans to effectively utilize the Sourcwell contract and demonstrate the significant
" {benefits to our potential customers, -

|2, - Member Engagement and Support
|+ " Work proactively with Saurcewell member agencles to ensurs a seamless
.| procurement and installation process for all awarded solutions.

. b+ - Provide technical guidance, product demonstrations, and training support to

ensure members achleve full operational benefit from thelr fire training systems.

1a. B 'Marketing and Quireach Partnership

+ Collaborate with Sourcewell's markeling and outreach teams to promote contract

" | availability threugh joint marketing materials, trade shows, webinars, and largeted

campaigns.
+ " Ensure all pramotional materials clearly reference the Sourcewall contract number

|ard comply with Sourcewell’s branding guldefines.

4. _.Contracl Compliance and Reporting
+  Maintain fuli compliance with Sourcewell's administrative, pricing, and reporting

:{requirsments,

+* "Provide accurate and fimely reports, sales data, and conlract performance
updates. ERTA T S e

+ Deliver the same Jevel of quality, safety, and rellabillty that defines Firablast

- | Global's repulation In the fire service industry.

~.|» " “Continue offering robusl warranty, maintenance, and technical supparl programs
‘lto alt Sourcewell members purchasing under the contract.
“[in short, Fireblast Global views a Sourcewell award not merely as a sales vehlcle,
~‘ibut as an opporiunity to expand access to world-class fire training systems through a
- Jtrusted cooperative platform, ensuring value, compliance, and superlor service for all
"|particlpating agencies.

Vendor Name: Fireblast Global
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Demonstrate your financial strength and
stability with meaningful data. This could
include such items as financlal statements,
SEC filings, credit and bond ratings, leters
of credlt, and detailed reference letters,
Upload supporting documents (as applicable)
in the document upload section of your
response, DC NOT PROVIDE ANY TAX
INFORMATICN OR PERSONALLY
IDENTIFIABLE INFORMATION,

Fireblast Global is a financially stable and well-established provider of fire training
equipment and services. Our consistent growth, sound financial management, and
extensive markel presence ensure that we can fulfill contracts reliably and support
Fireblast Global well Into the future. Fireblast Global has a sirang balance shest with
significant financlal flexibility. With our financial strength and Lean Manufacturing
Culture, we continue to ganerate strong revenue and profitabliity. See Attached Bank
Reference Letter, Balance Sheets, Profit and Loss Report and Credit References..

Financlal Viabitity:

. Established Stabllity: Founded in 1997, Fireblast Glebal has steadily grown,
serving over 500 fire departments nationwide,

. Insurance & Bonding: Comprehensive Hiabllity insurance and bonding coverage
enswres project security and operational risk mitigation.

+  Capacity8 Controls: Qur annual revenue and internal financial managerment
processes allow us to fund and manage contracts, ensuring timely procurement,
delivery, and engoing support.

+  Sustainable Operations: Financial planning and resource management guarantee
wa can meet both short-term and tong-term obligations.

. Proven Track Record: Our experience and reputation In the fire service market
demenstrate our credibility and reliability.

Fireblast has no pending financial Investigations and no credit holds.

Bank Reference:

City National Bank

18111 Von Karman Ave, Suite 110
frvine, CA 92612

Greg Matz

{949) 842-4114
greg.matz@cnb.com

Bonding:
Bonding Capacity: $2 million single/$5 million aggregate
Bonding Rate: 1%

By cheosing Fireblast Global, Sourcews!] secures a partner with financlal strength,
market credibliity, and a proven history of dalivering fire training solutions. Our
stabilily and marketptace success ensura lhat your members investment is protected
and their training programs are fully supported now and in the future.

14
o Solutions ;tha;_:yqq_:arg_a proposing? ..

What is your US market share for the -

 |Fireblast Global is a recognized leader In the design and manufacturing of live fire .-
“-: |iraining systems and equipment. .Qver the past 15 years, Fireblast's US market share

is 55% for Interior .gas fired props and 35% for exterior gas fired props and other. " :

training equlpment. > _ _ _ _ §
What truly sets Fireblast Glob.él. apart is 'our'.i.m'matched ‘ver.lical. integrétlon = we are :
‘|the only company in the industry that manufaclures every component in-house, right

“~'|here In the Unlled States. From concept and engineering to fabrication, controls, and

“{assembly, every element of our systems is buill under one raof. This ensures superior -
- jquality control, faster production timelines, and camplete accountabliity at every stage .

of the process,

15

What Is your Canadian market share for the
Solutions that you are proposing?

We have a proven track record of successfully defivering equipment to Canadian
customers. Over the past 15 years, Fireblast's Canadian market share is 10%. Our
existing customar base across the couniry demonstrates our ability to navigate
international logistics, customs, and complianca requirements to fulfill orders In a
reliable and timely manner,

16 {Disclose all current and completed -bankruptcy

‘|possible Responsible Party within the past

proceedings for Proposer and any included

seven years. Proposer must provide notice in

+Jwriting to Sourcewell if it enters a bankruptey
-[preceeding at any time during the ‘pendency

“lof thls RFP ‘evaluation,

Bid Number: RFP 102325

Fireblast Global affirms that nelther the company nor any responsible paries have

" |been involved in any bankruptcy pr_qceedings, whather curent or qc_»mp!_eted_, within the

pa_sl saven (7) years. -

This confirmation demonstrates Fireblast's ongeing financial stability and _a'bility o

|successfully fulfill confract obligations,

Vendor Name: Fireblast Global
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Bid Number: RFP 102325

17 How is your organization best described: is It |Fireblast Global s best deseribad as b) manufacturer of public safety training
a manufacturer, a distibutor/dealsrireseller, or |praducts, simulation equipment controlled by the most advanced technology. We
a service provider? Answer the question that jdesign and manufacture our own training systems and equipment, ensuring full control
best applies to your organization, either a) or |over preduct quality and innovation. From congept and engineering to fabrication,

b). controls, and assembly, every element of our systems Is built by Fireblast.

a) if your company |s best described as a

distributor/dealerfreseller (or similar entity), Fireblast Global maintains an in-house sales and service team that works directly

provide your written authorization to act as a  |with customers throughout the lifecycle of each project — from iniial consultation and

distributoridealeriraseller for the manufacturer  |proposal thraugh installation, training, and ongeing support, This means our customers

of the products proposed in this RFP. K always interact with Fireblast Global employees rather than third-party contractors or

applicabls, is your dealer network dealer representatives.

Independent or company owned? ‘

b) If your company Is best described as a |By keeping both sales and service functlons internal, we ensure direct communication

manufacturer or service provider, describe and accountability, consistency in customer experience, and immediate access o

your relationship with your sales and service  |technical expertise from the people who design and support the products. Fireblast

force and with your dealer network In maintains a strong, collaborative relationship with both our sales and service farce to

delivering the products and services proposed |ensure the efficient and effective delivery of preducts and services for this solution.

in this RFP. Ara these Individuals your

employees, or the employees of a third party? {We do not rely on an external dealer network for the delivery of producls or services
proposed in this RFP. All representatives are employees of Fireblast Global.

18 . |#f applicable, provide a delailed ‘explanation - IEireblast Global maintains all licenses and certifications required to conduct its

.| outlining the Kcenses and ceriifications that - . |business operations as a manufacturer and supplier of training systems. This includes
are_both ‘required to be held, and actually .~ |Safety and Compliance Certifications: All work complies with OSHA, NFPA, and other
. Ihetd, by -your :organization (including third . |applicable codes and standards. P e e e T I
* ' Iparties ‘and subcontractors that you use) In -l T O P T R
- jpursuit of the business contemplated by this |Fireblast Global does nol rely on third-party dealers or subcontractors for sales or .
CARFR, L e service. In cases where subcontraclors are engaged {(e.g., site-specific S
o 1 constructionfingtallation suppert), they are required to maintain all appropriate slate
.'|and federa! licenses, carry proper insurance, and demonstrate compliance wilth safety -
training and certification requirements, .. i 0 RIS
18y maintaining these licenses and .ceriifications, Fireblast Global ensures full .
.| compliance with all legal, safety, and quality standards in delivering the products and.
" |services outlined in this RFP, All projects and equipment will be designed and 0"~
Ry . Tsupplied according to all relevant codes, standard and Industry best praclices. " -

19 Disclose all curren! and past debarments or  |Fireblast Global affirms that neither the company nor any responsible parties have
suspensions for Proposer and any included been subject to any debarments or suspensions, whether current or past, within the
possible Responsible Party wilhin the past last seven (7} years,
seven years, Proposer must provide notice in i
writing to Sourcewell if it enlers a debarment |{This record demanstrates Flreblast Global's commitment to ethical business praclices,
or suspension status any time during the requlatory compliance, and reliable confract performance.
pendency of this 'RFP evaluation.

Vendor Name: Fireblast Global
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.{Describe any relevant industry awards or

recognition that your company has received In

_|the past five years,

Manufacturers' Council of the Inland Emplre (MCIE} — Innovation Award in Process
Efficiency (_2024)

1In October 2024, Fireblast Global was honared with the MCIE Innovation Award in
“|Process Efficlency, recognizing our leadership in implementing lean manufacturing
“|principles and continuous process Improvement across all operations.

This award celebrates our dedication to enhancing produstion efficlency, reducing

jwaste, and driving innovation In five fire training system manufacturing. Fireblast

- 1Global was commended for our employee driven cullure of innovation and our

‘jcommitment fo sharing best practices with ather manufacturers throughoit the Inland

- JEmpire region,

e innovation,

MCI_E_Faciory Excellence Recognition — Manufacturing Tour Hast (2024)

“lin June 2024, Firebiast Glabal hosted the Manufacturers' Councll of the Inland Empire

Factory Tour, selected as a model facltity demonstrating best-in-class manufacturing
methods, The event showcased our U.S-based production, precislon englneering, and
vertically Integrated operations, highlighting why Flreblast Global Is the only company

+ifin the industry that manufactures all companents in-hause.
‘|industry Leéqe_rshlp_ Recognition _ '
E Fi’reblést Global has been cansistenily recognized by dlients and partners in the fire

‘|service tralning community for delivering high-performance, rellable, and safe training
“|systems. Our continued collaborations with fire departments, military bases, and

govemment agencies underscore aur _ro[e_ as a frusted partner in public safety training

: Exoelier_lée in U.S. Manufacturing

o As a "proud American manufacturer, Fireblast Global's dedication to quality and

:|craftsmanship has eamed angoing recognition from lacal and state manufacturing
o.|alliances, Qur commitment to producing every component domestically ensures
~|superior quality contrel, supply-chain reliability, and support for the American workforcs,

~lus. Patent

.- |Firablast_ Global has been awarded a patent for our Quickbumer system, advanced
" |technology that allows the customers to extend the life of their simulation equipment.

- {utsosa

Fireblast Global is recognized as a full UL 508A panal building manufacturing facllity,

21

What percentage of your sales are to the
govermnmental sector in the past three years?

6% - US Military
58% - US Municipalities

22

‘|What percentage of your sales are to the

education sector in the past three years?

34% - US College/Education

23

List all state, cooperative purchasing
agreaments that you hold. What Is the annual
sales volume for each of these agreement
aver the past three years?

Bid Number: RFP 102325

Fireblast Global participates in a cooperative purchasing agreement through the State
of North Caralina eProcurement system, which serves as a direct procuremant link to
state agencles, universities, community colleges, and other aligible public sector )
eniitles, This agreement allows our customers to purchase directly from Fireblast
Global under pre-approved terms, ensuring speed, efficiency, and compliance with
state procurement requirements.

Through this platform, we can provide innovative training solutions to a wide range of
Institutions across North Carolina, strengthening our parinerships with both state
agencies and the stale's extensive community college system, By leveraging the
eProcurement channel, our clients gain not only streamlined purchasing but also the
confidence of working with a trusled, pre-qualified manufacturer,

Over the past three years, Fireblast Global has maintained strong performance under
thls agreement. Annual salas voluime for this contract Is as follows:

* FY 2022 — $87,882

+ FY 2023 — $89,589

+  FY 2024 — $428,109

This conslistent activity underscores both the value of the North Carolina
eProcurement agreement and Fireblast Global's proven track record of delivering
rellable products and services to public institutions across the state.

Vendor Name: Fireblast Global
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24
land Supply Arrangements (SOSA) that you
1hold, What is the annual sales volume for
each of these .contracts over the pas! threg -

List any GSA conlracts or Standing Offers

Fireblast Global holds GSA Contractf# 47QSWA20D007M, providing a direct and
compliant procurement channel for federal, state, and local government agencies.

1This contract allows our customers to purchase direclly from Fireblast Global under

L {pre-approved ferms and pricing, ensuring speed effi c!ency, and fuII oomphanoe wnth
5 years? faderal procurement standards A i
- Over the past three years, Flreblast Global has maintained a record of consistent - .
|and growing petformance under th|s agreement Annuai sales volume lhrough eur
GSA c:omracl is as follows L . ) ST «

] FY 2022 - $964,1BQ
0 |FY 2023 ~ $775,969
~|FY 2024 $374 332

. Thls steady growth underscores the value of a cooperatwe purchaslng partnership :
7 jwith -Fireblast Global. Qur proven ability to deliver relfable, high-guality products and

" |services to public agencles and instllutlons nationwude will allow us lo be a slrong
Sourcwell pariner as well.

Table 2B: References/Testimonials

Line Item 25, Supply reference information fram three customers who are eligible to be Sourcewell participating entities.

(509) 777-3850
DR

Bab Buell - Direclor
'{Billy Looper - Director """

Chabot GCollege

Buncombe County Pubhc Safely Trammg
Center

Clarksville Fire Rescue
College of the Canyons

Randy Ellis - Assistant Chief
“{Car DeCarlo - Director

(931) 645-7456 :
(847) 562-6515 '

Table 3: Ability to Sell and Deliver Solutions (150 Points)

Describs your company's capabllity to meet the needs of Sourcewell participating entitles across the US and Canada, as applicable. Your
response should address in detall at feast the following areas; locations of your network of sales and service providers, the number of
workars (full-time equivalents) involved in each sector, whether these workers are your direct smployees {(or employees of a third party),
and any overlap between the sales and service functions.

The Fireblast Global Sales farce team operates with a lean and highly efficient
siructure — four experenced inside sales professionals who cover the entire U.S with

28 Sales force.

exceptional responsiveness. This allows us to move quickly, adapt to customer needs
and maintain a personal connection with every customer or potential customer. The
sales force team are all direct employees of Fireblast Global and dispatched from at
our headquarters in Murrlata, CA throughout the United States. Thelr sole function is "
sales at attending fo the needs of potential customers, with no overiap between sales
and service,

Fireblast maintains a strong, collaborative relationship with both our sales and service
force to ensure the efficlent and effective delivery of products and services for this
solution, .

Bid Number: RFP 102325 Vendor Name: Fireblast Global
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-

‘Describe the network of Authorized Sellers

who will deliver Solutions, Including dealers,

' |distributors, reselters, and other distrbuton
©|methods, " .

Qur sales activities are managed entirely by Fireblast Global's inside sales force,

.[rather than through outside dealers, distbutors, or resellers, These professionals are

- |direct employees of the company who work closely with clients from the eariest

_|stages of consultation through the completion of the project and beyond, Clients benefit
~-Hrom direct access to the individuals who not only understand the technical aspscts of

our products but also have a vested Interest in the success of each project.
QOur sales force is comprised of four highly experienced representatives, Our team

- isanvicing the Western United States, Canada, and the Americas is based out of our

California manufacturing facility. Fireblast Global’s Eastern Division representative is

. ~}located In North Carolina. This geographic distribution allows us to maintain strong
“:regional coverage while ensuring that all customers recelve personal, responsive
“Jsupport. Because they are Internal tearn members, they possess an In-depth

understanding of our products and capabilities, bringing unmatched preduct knowledge

" twhich allows them to provide accurale guidance and tailored recommendations through

lheir deep understanding of our clients’ unique needs.

~-‘fUnlike traditional sales organizations that pass projects off once a contract is signed,
. |Fireblast Global's sales representatives remain engaged throughout the entire lifecycle

- tof the project. They not only manage sales and project delivery but also provide

- fongoing service and support. This includes troubleshooting over the phone,

. tooordinating resources, and conducting site visits after project completion. By

- jmaintaining these long-term relationships, our team ensures that every cllent receives
‘eantinuous attention and care well beyond Installation.

" {This maodel allows Fireblast Global fo provide unmalched cansistency, accountability,

-land responsiveness, Cllents benefit from direct access to the people who understand

ftheir systems best — the same individuals who guided them through purchase and

5. Jdelivery — creating a level of trust and partnership that resellers and distributors

“Isimply cannot replicate.

28

Service forcs.

The Fireblast Global service force is a small, powerful team of three Service expests
who bring deep product knowledge and regional insight, allowing us to deliver constant
results and personalized service across the United State. The team consists of highly
collaborative professionals who strategically cover all reglons. This structure enables
close coordination, shared best praclices and unified message — ensuring customer
recelves excaptional suppart na matter whera they are. The service force team are all
direct employees of Fireblast Global and are dispalched from our headquarters In
Murrieta, CA throughout the United States. Their sole function is service and attending
to the needs of our customers, with no overlap between service and sales,

Fireblast malntains & strong, collaborative relationship with bath our sales and service
force to ensure the efficlent and effective delivery of products and services for this
solution,

Describe the ordering process, if orders will

. '|be handled by distributors, dealers or .
.~ fothers, ‘explain the respective m|es of the .
Proposer and others. ST

The ordering pracess with Fireblast Global is designed to be direct, efficient, and -
customer focused. All orders are handled by our internal sales team, ensuring that
customers work exclusively with Fireblast Global employees rather than ihird-party

-+ pdistributors or dealers. This approach provides a single point of confact, eliminates
1 junnecessary Iayers, and guarantees clear communication throughout the ordering

process, -

The process beg(ns when a Fireblast Glabat sales representative connects with the

|customer, During thase Initial conversations, the sales representative takes the time to
‘lunderstand the client's unique needs and project goals. Based on these discussions,

[the representative recommends Fireblast Global solutions that best align with those

5 reqwremen!s :

] QOnce the_appropriate products and services are Identified, the sales representative
. |prepares a detailed quote. The customer reviews thls proposal and, upon approval,

* |provides a purchase order andfor executes a contract. The customer's dedicated sales

rapresentative will manage final placement of the order with Fireblast Global, using the

- |assistance of -our Intemal sales support team,

At that point, the order Is transifioned to Firehlast Global's engineering, planning, and
production teams, who coordinate the design, manufacturing, and scheduling of the

' praject. If the order includes installation, the Fireblast Care ™ team works in

.- |collaboration wilh licensed confractors and local pariners near the installation site to
“ensure_efficient, high-qq_a!ily delivery and setup.

- Throughoul the entire process, Fireblast Global sales representatives remain actively
{involved, overseeing project axecution and maintaining communication with the

*{eustomer. This continuity ensures that customers receive seamless support from the

Bid Number: RFP 102325
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30 Describe in detail the procsss and Fireblast Global Is committed to delivaring exceptional customer service through our
procedure of your customer service dedicated Fireblast Care™ program, which is designed to provide customers with
program, if applicable. Include your responsive, knowledgeable, and reliable support throughout the lfecycle of their
response-time capabilities and equipment. Customer service |s a cornerstane of our approach, and we ensure that

commitments, as well as any incentives that |every customer has diract access lo our skilled team whenever assistance Is needed.
help your providers meet your stated
service goals or promisas, In addilion lo our sales representatives~—who continue 1o support customers long after
the initial sale—Fireblast Global maintains & specialized Fireblast Care™ team
conslsting of three highly trained service technicians and a customer service
administrator, Together, they pravide comprehensive technical support, troubleshooting,
and on-slte service as required. Our Fireblast Care™

Administrator operates from our California manufacturing facility, ensuring close
coordination with the production team and immediale access to critical tachnical
information, Our service technicians are strategically based in Californla, Arizona, and
Texas, aliowing us to provide timely coverage across much of the United States.
Flreblast Global is actively planning to expand our Flrablast Care™ team Into
additional regions, particutatly the Eastern states, to further strengthen proximity and
respansiveness.

The customer service process is designad to be clear, efficient, and rasponsive from
the vary first point of contact. Customers requesling sarvice begin by calling Fireblast
Global's main phone line, where they are Immediately connecled to our Fireblast
Care™ Administrator. Depending on the nature of the request, the administrator either
provides the customer with Information on what to expect next or transfers the call
directly to a techniclan for additional over-the-phone troubleshaoting and technical
assislanca.

For general inquiries or troubleshooling needs, our team rasponds, at most, within
twenty-four hours on business days. In cases of urgent requests that impact active
trainlng oparations, customers can reach our Care team around the clock—day or
night, Including weekends and holidays—ensuring they receive assistance when they
need it most.

Once the inifial service request Is logged and assessed, the Fireblast Care™ team
provides clear expectations regarding the next steps. For general service visits,
cuslomers receive a written quote within forty-eight to seventy-two hours, and
scheduling is completed within ninety days, For urgent service requests, particularly
those Involving safety devices or other critical safety concems, our team prioritizes
these matters with the ability to schedule an-site service as socn as the following
week. This combination of struclured standards and flexibility ensures that all service
requesls are addressed appropriately based on urgency, safety, and client needs.

This mode! allows Fireblast Global to prioritize safety while maintaining strong
customer salisfaction. By combining rapid response times, direct access {0 technical
experts, and geographically distributed service technicians, we provide dependable
suppors tailored to each client's specific requirements. While our service program does
not rely on Incentive structures for third-party providers—since all services are
performed by Fireblast Glokal employees—our internal accountability and dedication to
excellence serve as powerful motivators. Each member of the Fireblast Care™ feam
takes personal ownership of customer success, ensuring that service goals are not
only met but consistently exceeded.

In sum, Fireblast Global's customer service program Is distinguished by its direct in-
house support, clear and efficient service request process, rapid response capabliities,
safety-focused priaritization, and long-term refationship model. This ensures that our
dients can ramain confident that their Investment will continue to be supported at the
highest level of care for years to come.
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31 . . |Describe your ability and wilingness to Fireblast Global has both the ability and the willingness ta provide our full range of
.|provide your products and servicas to . - products and services to Sourcewell participaling entities. As a manufacturer of

‘| Sourcewell participating entitles, : specialized {raining systems, we are weli-positioned to leverage Sourcewell's
T I s et eooperative purehasing moded to deliver high-guality selulions efficiently, transparently,
~|and with the highest level of customer support. We are frequently contacted by fire
- _|departments seeking to purchase our products through Sourcewell, a testament to our
|eredibility and established market presence.

~|Our direct-lo-customer approach, with no reliance on outside distributars or resellers,
- {makes us an ideal partner for Sourcewslt and its members, By handling all sales,

- {project management, service, and suppor in-house, Fireblast Global ensures that

[ Sourcewsll participants will always work directly with our employees.

1This structure not only simpiifies the procurement process but also ensures

| acceuntability, consistent communication, and the highest level of product expertise
*|fram the Initial order through long-term service. -

‘IFireblast Global understands the unique advantages that cooperative purchasing

. -lagreements provide to government agancies, educational Institttions, and other
.‘|Saurcewell members, Fireblast Global is prepared to honor this structure fully, providing

transparent pricing, clear documentation, and the responsive service that has become

:|the hallmark of our Fireblast Sales team and Fireblast Care™ pragram. We are

- {requently contacted by fire depariments seeking to purchase our products through

- fSourcewell, a tesltament to our credibility and eslablished market presence.

-+ Hin practical terms, this means that Sourcewsll members will have access to our

" ~Jcomplete portiolio of training systerns, installation services, and ongoing support, all
- |delivered under the same quality standards that define our operations nationwide.

© . |Whether it is a community college seeking to expand its fire training program or a
municipal agency investing In their continued training efforts, Fireblast Global is

- {prepared 1o meet their needs through the Sourcewell platform.

Our commitment o Sourcewall participants extends beyond product delivery, By
~{combining our manufacluring expertise with our in-house sales and service teams,
-{Fireblast Global ensures that every Saurcewell member benefits from tailored solutions,
- fefficient order fulfiliment, and iong-term service support. In this way, Fireblast Global Is
not only able to serve Sourcewall participants—we are eager to do so, recognizing the
~|importance of cooperative purchasing in expanding access fo Innovative training

s o s o solutions - across tha country, A o :

32 Describe your abllity and willingness to Fireblast Global is able and willing to provide our producis to Sourcewsll participating
provide your products and services to entitles across Canada. We have a proven track record of succassfully delivering
Sourcewell participating entlties in Canada. |equipment to Canadian custemers, and our existing customer base across the country
demonstrates our ability to navigate intemaltional logistics, customs, and compliance
requirements to fulfil orders In a reffable and timely manner.

While Fireblast Global is currently licensed and structured to provide sales and product
delivery in Canada, we are not at present licensed to perform installation or service
work in Candada. However, we recognize the importance of lang-term service and
suppart, and we will provide local contractorsiprofessionals the tolls they need to
complate the Installation. In addition, we are committed to axpanding our capabilitles .
in alignment with customer demand. Should Sourcewel| participation generata
increased Interest from Canadian enfities, Fireblast Global is fully prepared to obtain
the appropriate licenses and credentials required to deliver an-site service within
Canada.

In the meantime, our Canadlan customers benefit from direct access to our Flreblast
Care™ team for troubleshooting, technical assistance, and remote support. Our in-
house technicians and customer service representatives provide over-the-phonse
guidance and solutions with rapid response times, ensuring ihat Canadian entiies are
never without refiable supporl. Where on-site setvice is requested, we are committed
te working proactively with local professionals directly and seamlessly.

Bid Number: RFP 102325 Vendor Name: Fireblast Global
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33

Identify any geographic areas of the United
States or Canada that you will NOT be fully

i gewlng through the proposed agreement.

Fireblast Global is prepared o fully serve Sourcewell participating enfities across the
entire United States with no geographic limitations. Our in-house salas, project
management, and Fireblast Care™ service teams are structured to provide nationwide

1coverage, ensuring that all U.S. participants (including Alaske, Hawall, and US

e territories) have direct access to our products and supporl.

In Canada, Fireblast Globa! Is fully capable of selling and delivering our products lo

.| Sourcewes! mambers and already has an established base of Canadian customers. As

S “|noted In the previcus section, the only current fimitation Is with respect to on-site

service wark in Canada, for which wa can work with and help support local
professionals. Should demand increase, we are commitled to oblaining the proper

Jcredentials to provide full service to Canadian entities, Uniil that time, Canadian
~'|customers will continue to benefit from product access, remote support, and technical
. {asslstance _proyided directly by our in-house Fireblast Care™ team. . @ . .

o Wl'th this single exception regarding Canadian service Installation, Fireblast Global _ha_s

no other geographic restrictions and is committed to supporting all Sourcawel|
participants consistently and comprehensively. ) )

34

Identify any account type of Paricipating
Entity which will not have full access to
your Solutions if awarded an agresment,
and the reasoning for this.

Fireblast Global Is committed to providing equal access to our products and services
for all Sourcewell participating entities, regardless of account type. We do not impose
rastrictions based on whether an entity is a govemmental agency, educational
institution, or other eligible erganization, Every participant in the Sourcewell cooperative
has the same opporiunity to procure our solutions under the terms of the agreement.

In practice, our customers Include a wide spectrum of organizations. We work
extensively with municipat fire depariments, providing them with state-of-the-art live fire
training systems that prepare first responders for real-world emergencies. We also
partner with community colleges and technical tralning academies, equipping them with
safe, innovative faciliies to train future firefighters and emergency service
professionals. In addilian, Fireblast Global has.supported state agencles, military
installations, and Industrial customers, talloring our systems to meet specialized training
and safety requirements.

This diversity of customers reflecls our ability to serve Sourcewell members of all
account types with the same level of dedication and quality. There are no account
types of Sourcewell participating entiles that would be restricted from full access fo
Fireblast Global’s solutions. Our philosephy is to ensure that every Sourcewell member
has equal opportunity to benefit from the qualily, refiability, and support that define our
company.

35

. |Define any specific requirements or
“trestrictions that would apply to our
{participating entitles in Hawait and Alaska -
:7Jand in US Temitories.. 1= oo

‘| Fireblast Global places no restrictions on providing our products and services to
- ‘| participating entities focated in Hawali, Alaska, or U,S. Territories. We are fully

commitled to serving these regions under the proposed agreement, and participating

lentities will have the same access to our solutions as those located in the continental
“{United States. : SR e T e - :

{The oh1y consideration for these locations is logisticat in nature, Deliveries and on-site
“Iservice In Hawaii, Alaska, and the U.S. Termitories may involve fonger lead times and -
|higher freight or travel costs due to distance and transportation requirements. These

factors do not limit access to our products or services, but they may influance

" -|scheduling and assoclated expenses. Fireblast Global manages these situations
{proactively by coordinating closely with each customer to plan delivery timelines and

service visits that minimize disruplion and ensure cost transparency, .

“Nmportandly, Fireblast Global already has existing customers in these reglons, which
{demonstrates our ability to manage logistlcs effectively and daliver high-quality solutions .

beyond the continental U.S. Qur past experlence -ensures that we understand the

- *|unique requirements of these locations and can continue to support Sourcewell

{members there with confidence,

‘| Aside from these logisticai considerations, there are no spscific requirements or

restrictions placed on participating entittas in Hawali, Alaska, or the U.S. Territories, All

- -|Sourcewsli members in thase regions can expeci the sama high-quality products,
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36 Wil Propeser extend terms of any awardad
master agreement to nonprofit entities?

Firsblast Global is fully willing to extend the lerms of any master agreement awarded
to nonprofit entities that are ellgible to participate under tha cooperative, We recoghnize
the vital role nonprofit organizations play in advancing public safety, education, and
community development, and we are commitied o ensuring they have the same
access 10 our solutions as governmental and educational entities.

Qur philosophy Is that nonprofit participants should benefit from the same transparent
pricing, streamined procurement process, and dedicated support that are offered to all
other Sourcewell members, This Inclusive approach aligns with our broader misslon of
enhanging fraining and safety capabillities wherever they are needed, regardless of an
organization’s structure,

Accardingly, Fireblast Global places no restrictions on nonprofit entities and Is
committed to delivering the same level of product quality, sarvice responsiveness, and
long-term support to these organizations under the awarded masier agresment,

Table 4: Marketing Plan (100 Points)

representative samples of your

the document upload section of your

.
.

-

+

Key

-

-
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37 Describe your markeling strategy for Fireblast has a comprehensive markeling plan to successfully promote our Sourcewell
promoting this opportunity. Upload opportunity, emphasizing credibility, value, and accessibility for public agencles and nonprofits,

marketing materials {if applicable} in Marketing Plan: Premoting Sourcewell Cobperative Agreement for Fire Training Equipment
response. 1. Objsctive

Goal:

Increase awareness and ubilization of our Sourcewell-awarded fire raining equipment
confract among eligible public safety organizations nationwide.

Outcomes:;

emergency management agencies.

2. Target Audience
Primary:

Secondary:

3. Gore Massaging
Position our Sourcewsli centract as the most efficlent, compliant, and cost-effective way to
purchase frusted fire iraining equipment.

nationwide.

training.

Tagline ideas:

Utilize a fagline or campaign theme such as:

“Train Smarter, Save Time, Sourcewell + Fireblast Global, Inc.”
“Your Fire Training Solutions — Ready When You Are.”
“Procurement Made Simple ~- Powered by Sourcewefl.”

4, Marketing Channels & Tactics
A. Digital Marketing

tralners, elc.).

thraugh Sourcewell.

Establish Fireblast Global as the go-to Sourcewsll vendor for fire training solutions.
Drive sales growth through Sourcewell's compllant putchasing pathway.
Build strong, longerm relationships with fire departmants, training academies, and

Fire chiefs and training officers

Fire academy directors

Municipal and county purchasing departments
Emergency management agencies

State and local government procurement officials

Safety coordinaters, fire marshals, and facllity managers
Public safely procurement associations and cooperatives

Messages:
Nationally awarded contract: Skip the RFP - buy direct through Sourcewel].
Trusted equipment, proven perfonmance: Used by fire academies and departments

Fast, compliant procurement: Sourcewell meets local and slate puréhasing requirements.
Save taxpayer dollars: Leverage nationally negotiated pricing.
Partnership In preparedness: Supporting your misslon to protect lives through better

Dedicated Sourcewell Landing Page
Include contract number, eligibility Info, and a ¢clear explanation of how to purchase.
Highlight our top-selfling fire tralning products (simulators, props, bum rooms, SCBA

Include customer testimonials from fire deparimenis already using our equipment

Vendor Name: Fireblast Global
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+  “Request a Quote via Sourcewell” / “Verify Eligibilily.”

B. Emall Campaigns

«  Target fire chiefs, training officars, and procurement leads in municlpalifies and fire
acadamies.

«  Include educational snippets like:

“Avald the RFP — Sourcewell's cooperative coniract makes procurement easy.”

“Traln more firefighters faster with Fireblast Global fire props, now avaitable through
Sourcawell.”

C. Social Media Marketing

. Social Media: Highlight contract benefits, customer stories, and "how-to” posts for
precurement. Focus on visuals — firefighters in action, equipment demos, training moments,
. Use hashtags: #FireTraining, #Sourcewell, #FireDepartment, #FireSafety.

D.  Educational Webinars

+  Co-host with Sourcewell reps or a well-known fire training professional.

+  Toples: “Simplifying Fire Equipment Procurement Through Sourcewell” or "Modern
Training Solutions for Safer Firefighters.”

E. Traditional & Fleld Marketing

. Trada Shows & Canferences

Exhibit at events like:

Fire-Rescue Intemational (FRI)

FDIC Internatianal

State Fire Chilefs Association Caonferences
Fire Training Design Expos

Include clear Sourcewsll signage:

“Available on Sourcewell Contract #XXXXXX — Skip the RFPY .

* ¢ & + & 3

F.  Printed Collateral

* One-page handouts and brochures specifically about our Sourcewsli agreement.
. Include our product categories, contact info, and an easy step-by-step guide for
purchasing. :

5. Demenstration Events
. Partner with local fire academles to host live demo sessions.
«  Promo'e that departments can buy the demo equipment directly through Sourcewsll,

8. Partnerships & Public Relations

. Sourcewell Co-Marketing

»  Request lo be featured on Sourcewell's vendor news, emall spollights, or case studies.
«  Collaborate on a press release announcing our contract availability.

7. Customer Success Stories

. Develop short case studias:

“How City X Fire Department Modemized Tralning Through Sourcewell.”
+  Use these in sales emails, social posts, and on our website.

8. Public Safety Publications

. Advertise or submit articles in:

. Firehouse Magazine

. Fire Engineering

. Flre Apparatus & Emergency Equipment

. Facus on procurement simplicity and real-world impact,

9, Sales Enablement

«+  Create a Sourcewall Sales Kit for our sales team:

+  Talking points and FAQs

+  “Sourcewell Contract Cheal Sheel”

. Email templates and proposal inserts

+  Add a “Sourcewell” badge to all quotes, email signatures, and product sheets.

«  Traln our reps to lead with the ease of cooperative purchasing as a differentiator.

10, Sample Marketing Message

“Fire departments across the country are upgrading their training safely and efficlently with
Fireblast Global through Sourcewell. As an awarded Sourcewell vendor, we make it easy lo
purchase high-quality fire training equipment — no RFP, no red tape, just readiness."

Fireblast Global will fully integrate the awarded Sourcewell cooperative contract inta our
national sales, marketing, and customer support operations to ensure seamlass udilizatior
and awareness.

1. Sales Enablement & Training )

« Al sales and business development staff will receive formal training on the Sourcewell
contract, Including eligibility, pricing, and procurement procedures,

+ A Sourcewell Quick Reference Guide will be built into our sales toolkit to standardize

Bid Number: RFP 102325 Vendor Name: Fireblast Global
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messaging.
. Each guotation and proposal will include a Sourcewell reference statement highlighting
the benefits of purchasing through the cooperative agreement.

2. Lead Management Integration

. Our CRM (Quickbase) will include Sourcewell tagging fo track leads, opportunities, and
awarded contracts derived from the cooperative.

+  This data will allow Fireblast Global to measure Sourcewell-relaled sales performance
and Improve campalgn targeting.

3. Marketing and Qutreach Alignment

. We will develop a dedicated Sourcewell webpage (fireblast.com/sourcewell) featuring
contract detalls, member eligibility, and contact information.

. Emall campaigns, social media content, and trade show materials will promote the
benefits of purchasing through Sourcewell, ensuring that every customer interaction
reinforces the contract's advantages.

*  Joint promotional efferts with Sourcewell (e.g., webinars, case studies, and success
stories) will be pursued to enhance visibility among member agencies.

4, Procurement Simgplification for Customars

= Sourcewell membership and purchase instructions will ba incorporated Inte alf quotes
and order documents,

. Fireblast's eustomer service team will assist agencies in verifying membarship and
guiding them through the cooperative purchasing process.

5. Performance Reporting and Collaboration '

. Fireblast will share periodic contract utilization reports and collaborate with
Sourcawell's contract administration team to ensure accurate rapresentation and confinuous
improvement in outreach effectiveness.

Fireblast Global views Sourcewell as a frusted pariner that bridges innovation and
accessibllity. By fully embedding the Sourcewell caoperative agreement inte our marketing
and sales process, we ensure that public safety organizations can procure advanced fire
tralning solutions with speed, transparency, and confidence.

(See Sample Marketing Fiyer and Sample Marketing Emaill)
38 Desoribe your use of technofogy and “ At Fireblast Glabal, inc., technology and data play a central role in how we reach,

- |digital ‘data {e.g., social. media S undereland and. engage our cuslomers across, the f ire service and pub!lc safety sectors
meladata usage) to enhance SR . :
BERE markanng effechveness. TRV L Dala Driven Aud|ence Targeﬂng

{We leverage digital analytics and customer relataonship management (CRM) tools to ident:fy

-t Mrends, segment audiences, and tailor our messaging to different buyer types — fram fire =

. ’|chlefs ‘and tralning officers 1o procurement administrators. This ensures each campaign Is :
.- |relevant, personalized, and tlmed for maximurn Impact L .

2. Sacial Medla & Digilal Presence EERSEEAEE : ' :

Our marketing team uses social media platforms such as Inslagram Facebook and
“IYouTube ‘to share. tachnical insights, live training demos, and ‘success staries from :

* |depariments using Fireblast equipment. These platforms help .us build brand trust and reaeh
iboth local and national audiences efficiently. Engagement melrics such .as impressicns,
" {shares, and ehok through rates are conhnuously mnmtored to reﬁne conlent slralegies

43, Web and SEO Opum|zatlon . R ' SR
We analyze webslte meladata, search behawor and landmg page performance through S
:|Google Analytics and SEQ fools. This allows us to Improve content visibility, optimize S
- lproduct pages, and ensure procurement Ir\fermatnonmlike our Sourcewell cooperatlve conlracl s
'--—-is easiiy dascoverab[e by demslon»makers. S o :

o4, Dlgltal Content & Media lntegratlun : : : R s Y
" :|We use digital content such as Interactive PDFS. wﬂual demos and tfalnmg wdeos lo -
“'|educale ‘users about our technology-driven tralning equipment. - :
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30 In your view, what is Sourcewell's role |In our view, Sourcewell serves as both a trusted cooperative purchasing authority and an
in promoling agreemants arising out of |influential channel pariner that amplifies vendor visibility and accessibility across the public
this RFP? How will you integrate a sactor, Its role In promoting awarded agreements Is threefold:

Sourcewell-awarded agreement into
your sales process? 1. Credibfiity and Trust:

Sourcewell's nationally recagnized competitive salicitation process establishes a foundation
of transparency and compliance. This credibility immediataly enhances buyer confidence in
Fireblast Global's products and sarvices.

2, Visibifity and Awareness:

Sourcewell promotes awarded contracts through its national platform, website listings, digital
newsletters, and outreach to thousands of member agencies. These efforts introduce
Fireblast Global to qualified public safety and govemmental customers who are already
seeking pre-veltted procuremant solutions.

3.  Education and Enablement;

By providing training, webinars, and cooperative purchasing resources, Sourcewall helps
member agencies understand how to use awarded contracls effectively — reducing
administrative burdens and accelerating purchasing decisions.

Through these collective rales, Sourcewell acts as a stratagic multiplier for our marketing
and sales reach, enabling Fireblast Global to connect with more departments efficiently and
compliantly.

40 - 1Are your Solutions available fhrough - |Firehlast Global does not utilize an Internal e-procurement syslem, however our. solutions
-7 “{an e-procurement ordering process? If are fully compatible with e-procurement and digltal purchasing systems. We have msny

. 180, ‘describe your -e-procurement ; customers that utihze their e—procursment system fo order our products. L
- |system ‘and how govemmental and
o educational customers have used |t Flrehlast Globai reoogmzes Ihat many pubitc ‘agencies and csopsrative members rely on

S electronie procurement to streamline purchasing, maintain ‘compliance, and enhance .-

" {transparency. To support this, our ordering process |s designed to integrate seamlessly with |
/| Sourcewell's e-procurement en\rlronrneni as weli as Ihs digitai piatforms comrnonly used by i
: member agenctes. . TR : - BN i e

: Key Features o! Our E—Procurement Capabiiity

. Digltai Quotatlons and Purchase Orders

""" Quotes can’ ba Issued accepted and prooessed eiactromcatiy vla securs emaii PDF or ;
|ntegrated procurement systems L ; R, BRI

: Purchase orders are accepted through electronlc submtssmm inciudmg systems such as i
: Bonﬁre. Gonuote, OpenGnv, _and other ooopsrative portais where applicable. ERTHANENN

o Online Conlract Access _ _ _ : e :
Once awarded Flreblast Giobal wrli mamtaln a dedtcated Sourcewell Webpage S
~(fireblast.com/sourcewell) providing contract detalls, downioadable specil‘ cattons, pricing
;mformalion. and contact forms for dlrscl quote requests o
' . Eiectrontc Invoicmg and Documentation _:_ S

-:_': ] AII documentation — Inciudtng quotes. order conf rmattons, snd invoices — can be
delwered dtgsta]ly, supporttng agencies recard keeping and audit requtrements

; MRP and Order Tracklng Integratton IR

'..' Firahlasts internal MRP system enables slectromc tracking of quotes order stalus. and -_ g
: deitvery ttmeis:es ensunng fuii visibiltty from |n1tial Inquiry through fuit' Iiment. ; S

Procurement SUpporl and Customer Serwce S

. Fireb]ast Giubais I' fre . training equupment soiutions are readliy avaiiabie thruugh modern o
Jprocurement and cooperative purchasing systems, ensunng a fast compitant and paperiess
transaction process for Sourcewell member agencles.

Table 5A: Value-Added Attributes (100 Points, applies to Table 5A and 5B)

Bid Number: RFP 102325 Vendor Name: Fireblast Global
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41 Describe any product, equipment, |Fireblast Global, Inc. is a leading U.8. manufacturer of live fire training systems, providing
maintenance, or operator tralning  |safe, realistic, and environmentally responsible training solutions for fire depariments,
programs that you offer to academies, military, and emergency respanse organizations. Cur product line includes fixed
Sourcewelt participating entities. and portable gas-fired training props designed to replicate real-world fire scenarios while
Include details, such as whether maintaining full control and safety. Fireblast also produces maze trainers, ARFF trainers,
training is standard or optional, hazmat trainers, flashover units, and thermal lining systems that enhance critical firefighter
who provides lraining, and any skills, Each system is engineered to meet NFPA sfandards and supported by advanced
casts that apply. digital control technology for precise scenario management. In addition to equipment

manufacturing, Fireblast offers tumkey installation, operator training, and preventive
maintenance programs, backed by a nationwide service team. Together, these integrated
sofutlons help depariments train smarter, safer, and more sustainably.

Fireblast Glabal, Inc. provides comprehensive training and support programs to ensure that alf
Sourcewell particlpating entities operate thelr fire training equipment safely, efficlently, and
with confidence. Our Producl and Equipment Training includes on-site instruction covering P
system oparation, scenario selup, safety procedures, and maintenance. Each program Is
tailored to the specific configuration and needs of the customer.

Through our Operational Instruction Training Program, we traln Instructors and fadllity
managers to independently operate and maintain Fireblast systems, Fireblast also offers
preventive maintenance and technical service programs lo extend equipment life and reduce
downtime. Services include scheduled inspections, system callbratlon, remote diagnostics, and
priority response under annual service agraements,

Fireblast maintains a long-term partnership approach, with continuous assistance from our
engineering and service tsams. We actively collact user feedback o refine our products,
sofiware, and training programs — ensuring each system performs safely and effectively for
years 10 come. Fireblast Global delivers comprehensive suppart that integrates product
quality, user education, and responsive service to help Sourcewell members achieve iralning
excellence and operational reliabllity.

42 .7 [Describe any technofogical .- ~For Fireblast Global, the technological advances that our proposed Sclutions offer -fall into Z
» | advances ‘that your proposed " {several key areas, each sirengthening our capabiliies In training system design, effclency,

S Solutions offer Sl iand refiabillly, Below is a breakdown of tho major lechno!oglcal advsnces and ‘how’ they
UL PPN : beneﬁt our customers. BEAE: SRS - :

- .1. Gas-Fueled 1n!rastruolure Frreblasi Globals gas ﬁred systems are supponed by
. jadvanced contro} systems (PLC ~ Programmable Logic Controllers and HMI - Human . o
:. - Machine:Interface) -Touch :Panefs, They -also incorporale bumer-modules with features: like mulll-

"'1:.|zane ‘gnition, flame spreadlextension, ‘and ‘aulomated safety monitoring {LEL sensors,

. {thermocouples, ‘Ignition modules), Training syslems are engineered for realistic and :

. feonfigurable fire :behavior, simulating scenarios across structural, ARFF, HAZMAT, and |
| maritime enviranmenls, Each - system Integrates advanced controls and sensors for. accuraie
~{response .and user safety, providlng !he most authentic and eﬁ' cienl 1ralning expenence o

avallable 1oday R EERRERERE L S

e 2. : !ncreased Tralnrng Because our systems are gas-fi f red with contro!led bumer modules
~{and ;advanced safely systems, lhere Is less cleanup, quicker resels, and fewer restrictions =
-+{campared to conventional burn props. -As a result, the technology in our gas fired training
“tpraps allow firefighting students to get mare fire evolutions par hour and have less downlrme
-2 Jin between burns, ‘For fire departmenls the abillty 10 replicaie mallstic and vaned lncrdent
T types ls a hrgh value : o . R ;

E F'ropne!ary—Patented Fire Trainlng System innovatron : - IR b
S The maslt technologically advanced Fireblast solution Is our patented QLﬂck Burner"*' L
|technalogy, which ‘represents a breakthrough In fire training props, delivering simplified
~|malntenance and unmatched system reliabiity, The QuickBumer™ s an independent : -
::‘{ramovable pilot .and bumer device. It is a fixed mounted unit that is designed to be
2+ lcompletely removable and interchangeable with all additional .mockups in the training center..
| The deviee s designed .to be removed in Its entirety for service and .maintenance In under b
. {two minutes without the use of any taols, The device includes ignition system components, -
.:{gas delivery, and flame safaguard equipment. All components of the pilot and bumer system
- {are ‘manufactured utilizing stainless steel to_extend the life of the product. QuickBurers .are :
] Interchangeable :80.If .one goes -down, the customer.can ulilize one from another prop or they .
-/|ean ‘purchase :a_spare to keep onslte. In the event a prop goes down, they oan swap it ost
and be back up and running immedrele!y i ; : .

3 The QulckBumerm Fs revolutionizing the fire train!ng system industry as a malntenance SR
friendly design ‘that reduces downtime and lifecycle cost, ‘which is aliraciive ta public.agency :
. |budgets, - For agencies, this leads to lower lifecycle cosl, less downlime and more training
i lsesslons,: This focus .on malntenance and -reliabllity addresses common pain pornts In Ilve
s Hire trsrnrng. sL:ch as, downtlme reparr cost. and lnconsrstent performance S RE

B Flrebiast Globa| Is the only manufacturor oﬁerlng the QulckBumerT“ thus it Is manufactured
"{sold and distributed ‘exclusively by Fireblast Global. There are no similar or competmg
“{praducts with this desired malntenance method, replacement or features. =

Bid Number: RFP 102325 Vendor Nama: Fireblast Global



LQCUSIGR ENVEIDpe 1L bUb4AUEL-LAT 44U /-ASFHB-FD/449UAEUBA

43

Describa any “green” initlatives

that relate to your company or to
yaur Solutions, and Include a list
of the certifying agency for each.

Although certified "green” initiatives do nat relate to our products, the premise of gas-fired
tralning props oppesed to Class A tralning props is a *green” initiative solution. Propane
supports Fireblast Glabal's mission to provide safa, sustainable, and effective live-fire training.
By using propane, training centers reduce emissions, improve air quality, and achleve
realistic firefighting instruction with minimal enviranmental footprint.

ldentlfy any third-party issued eco- -

|labels, ratings or certifications that

. {your company has recelved for the

. '|Solutions included in your Proposal |

"~ lrelated to energy efficiency or .. -
" ‘leongervation, “life-cycle design .- .-
. (cradle-to-cradie), ‘or other.: . "

green/sustainabllity factors.

N/A. See Response #43.

45

What unique aflributes does your
company, your products, or your
sarvices offer o Sourcewell
participating entities? What makes
your proposed solutions unique In
your industry as it applies to
Sourcewell parficipating entitles?

Bid Number: RFP 102325

Fireblast Global has several unigue attributes summarized balow:

1. Advanced Fabrication & Engineering Technology

Fireblast Global Is the only fire iraining system supplier providing a fully intagrated soluticn
encompassing design engineering, fabrication, installation and lifecycle support — all
performed in house. This eliminates refiance on multiple subceniractars and ensures
consistent quality, schedule control, and accountability from concept through commissioning.

Fireblast Globat Is the only fire training system manufacturer that operates with state-of-the-art
custom metal fabrication technology, Including precision fibertaser GNC cutting systems and
automated press-brake forming. These tools enable Fireblast to offer custom solutions, faster
praduction, and superior quality. These in-house assemblies ensure exceptional consistency
and efficiency. High precision means less field modification and easler instaflation. Our
transparent manufacturing process allows for befter quality control.

2. Laan Manufacturing

Fireblast Global studied Lean principles in Japan and applies Lean Manufacturing  throughout
our operations to reduce waste and foster an culture of continuous improvement, Our process
of canfinuous improvement and waste reduction initiafives improve thraughput, quality
assurance, and cost contral, These efficlencles translate direcly into competitive pricing,
faster delivary schedules, and reliable perfformance for our customers.

Driven by a commitment to make even the best befter, Fireblast continually refines our
praducts and processes, Ongoing research, employee training, and technology adeplion
promote continuous Improvement across all operations. This innovation focused culture
ansures that Flreblast Glabal remains an Industry leader deflvering cuiting edge solutions to
our customears,

3. Integrated Twnkey Project Delivery

Fireblast Global provides end-to-end project integration — from design and engineering
through fabrication, Installation, and lifecycle support. This unified approach ensures seamless
communlcation, simplified project management, and on time completion, Al systems are
engineered to meet site specific requirements and evolving training standards, ansuring
optimal performance and long tarm value.

Firablast Global offers Sourcewell participating entities a unique combination of tumkey
design, engineering, fabrication, a broad portfolio of advanced fire training systems {structural,
vehicle, maritime, ARFF, HAZMAT), upgradeable platforms, field proven malntainability and
lifecycle value, and industry leading realism and control technalogy. Because we serve small
1o large agencies, our solution aligns with the cooperative purchasing maodek: multiple
agencies, shared contract and predictable pricing. Flreblast Global's integration of
ranufacturing, controls, and site specific custom engineering makes our offering distingt in
the market and optimal for Sourcewell members seeking high performance, low risk, and
long term value.

in summary, Fireblast is the only in-house five fire training system fabricator, resulting in
higher quality and faster delivery. Our Lean Manufacturing and process innovations improve
afficiency, reduce cost, and ensure reliable delivery. Qur continuous Improvement culture
guarantees evalving value In our training props. For Sourcewall members, this translates into
simplified procurement, lower administrative burden, and predictable outcomes under a single
vendar relationship, We invite all our polential customers to visit our manufacturing facllity and

wilness the excesdingly high standards of quality built into our prodiicts

Vendor Name: Fireblast Global

]
!
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46 . * |Explain your licensing process and |Fireblast training equipmentiiechnelogy does not require any licensing by the end user. Our
. |service agreements with end users, |systems are certified from a Nationally Recognized testing Laboratory (NRTL) in compliancy
] et Seon : . |to UL 508BA, NFPA 54, 58, 86, and 1402. The NRTL meets the requirements of QSHA 29
GFR 1910.7. Fireblast also holds a compliancy letter from an Independent Engineering firm
" .{of a completed safety analysis and flame failure analysis of the cperational system in
- Jjcompliancy with MIL-STD 882D,

~. [t Fireblast Global we realize that it is not about the products we supply, but about the post-
.|purchase support service we provide that matters most. Fireblast Global is mare than an

-+ |equipment supplier, we are a training partner and our users are part of our family. The

.. |Fireblast Care Depariment ensures that all customer needs are given prompt attention. The

Fireblast Care Depariment is responsible for the coordination of all paost service support,

"|Post service support Is provided by members of the Field Service Group in addition to

members of the manufacluring Technical Support Staff. Each Fireblast representative is

.[eross trained to offer the most diverse support group available in the live fire training Industey.

“|Post service supparl begins prior to delivery with the coordination of aperational instruction
-~ Jincluding a preventative maintenance segment for all tralnad operators. After delivery and

_+{lraining, the manufaclurer's warranty period Is Inftiated and Includes covarage of all working
*. fcomponents and workmanship for the contracted time periad. "

~|During the warranty period, support begins upon notification of a deficiency to the Customer
Service Representalive. - Notification can be received via emall, fax, or phone. The
-|Customer ‘Service Representative will compile the information and locate an available Fisld
" |Service Representative. *A response fo the notification will be raceived in the same
_{business day. 'Phone service will be offered to assist in the immediate relum to service of
the equipment. "if remete access capabliities are available, a quaiified support representative
- |will access the tralning system via Ethemet connection and attempt to resoive the
deficiency. In the event that our intemal support does not resolve the claim, a Custorner
‘{Service Representative will be dispatched to the equipment location for repairs,

| After expiration of the contracted warranty period, an ongoing preventative sarvice agreement

|¢an be extended for the life of the training equipment. Fireblast Global will send notification

jof the warranty expiration and information on the annual maintenance agreement.  Annual

. .-jMaintenance Agreements include one preventative service visit in a calendar year. Services

“|include servics of operation equipment, safety feature, software upgrades, calibration, factory
-+ - adjustments and festing. Upon completion of service, a fleld service report will be
_".-|generaled. ~-Additional visits required throughaut the year will be offer at reduced rates.

“/|Phone ‘service ‘and ‘software ‘Upgrades are ‘Included during the calendar year at no additional

fee.

47 Describe your offering's All Fireblast equipment is certified from a Naticnally Recognized tesling Laboratory (NRTL)
compliance to applicable national  [in  compliancy to UL 508A, NFPA 54, 58, 86, and 1402. The NRTL meets the requirements
slandards such as: Natlonal Fire of OBHA 20 CFR 1910.7, Fireblast also holds a compliancy letter from an Independent
Pratection Assoclation (NFPA), Engineering firm of a completed safety analysis and flame failure analysis of the operationaj
Occupational Safety and Health system in compliancy with MIL-STD 882D.

Administration (OSHA), and

Amerfcan National Standards Code Compliancy

Institute (ANSI), Canadian Safety NFPA 54 National Fuel Gas Code

Assaciation (CSA), and Technical [NFPA 58 Liquefied Petroleum Gas Gode *
Standards and Safely Assoclation |NFPA 70 National Electrical Code

(TSSA) NFPA 79 Electrical Standards for Industrial Machinery

NFPA 1001 Standard for Fire Fighter Professional Qualfications

NFPA 1402 Standard on Facllifies for Fire Tralning and Assaciated Props
NFPA 1403 Standard on Live Fire Training Evolutions

UL 508A Standard for Industrial Control Equipment

ANSI Z21 & 83 Series Standard for Gas Utilization Equipment

MIL STD 882D Deparmsnt of Defense Standard Practice for System Safety

Bid Number: RFP 102325 Vendor Name: Fireblast Global
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48 |Explain and provide information
. . |about any design services you offer,

Fireblast Global offers comprehensive design services tallored to fire training systems,
including Initial concept development, budget estimation, site layout optimization, ventilation
design, controls integration, and facility commissioning, Our design professionals work In

collaboration with architects, engineers, and end user siaff to ensure the final system is cost
.. {effective, code compliant, afigned with the long-term tralning objectives and has the best
- |tralning value, Because design, fabrication, installation and commissioning are Integrated

under one roof, projects benefit from reduced coordination risk, clearer scope and

: pred_iclable schedule,

Sample workftow of Fireblast Design Services:

1. initial Concept: Fireblast engages with the end user to understand training objeclives,
|slte constraints, budget, code/regulatory cantext.

12, Preliminary Design; Utilizing CAD madels, layouts, and systemns drawings to present
‘laptions, show how components wilt fit, and what the Infrastructure will require (ventilation,

gasffuel systems, structural supporis).

o3, Budget Planning: As part of the design phase, cost farecasting and scheduling are

produced so the customer can assess viability and plan procurement.
4, Detailed Engineeting: Deslgn fayout including prop placement, piping for fueligas,

|bumer systems, electrical panels, PLC/HMI contrals, structural frames for props, etc.

‘\Fireblast’s design capabilities translate into vaiue for Sourcewell Mambers:

1. Clear Scape: The upfront design model means fewer surprises in site fayout, code

i compliance, infrastructure requirements, and budget, helping public agency procurement avold

change orders. -~ ¢
2. Single-Vendor Accountabllity: Because Fireblast covers design, fabrication and Installation,

the design services assure that manufacturability and site implementation are aligned (rather

~“Ithan having a subconiracted vendor design something impractical).

1. Better Timeline Control: With design integrated early and linked to manufacturing, schedule
‘|alignment is more predictable, which Is Important far public seclor dalivery.

4. Future Expansion: Design for madularity, axpansion and retrofit means the solution has a

tonger useful life and better lifecycle cost.

Bid Number: RFP 102325

Vendor Name: Fireblast Global
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Table 5B; Value-Added Attributes

Salect any Wamen  Yes Small Women Owned
or Minority Businass ™ No
Enlity (WMBE), Small
Business Entity
{SBE), or veteran
owned hbusiness
certifications that yaur
company or hub
partners have
obtained. Upload
documentation and a
listing of dealerships,
HUB partners or re-
sellers if avallable,
Selact all that apply.

5Q ~{Minority Business | Yes 1%t UINIA ST T T R B
o Enterprise (MBE) “lE Ne o B I AR R Lo
51 Wamen Business  Yes Small Women Owned .
Enterprise (WBE}  No
52 ©{Disabled-Owned ~ ~ ~|rYes - . WA ..
. “i:0 fBusiness Enterprise @ No s *
S (DOBE) .
53 Veteran-Owned ~ Yes N/A
Business Enterprise  No !
(VBE)
54 G | Service-Disabled {6 Yes . INIA ' : o i
: e o Veteran-Owned & Noe . : . T R
Business e ’ :
(SDVORB)
55 Small Business « Yes Small Women Owned R
Enterprise {SBE) r No
56 S0 |small Disadvantaged |~ Yes NiA, 4
. T Business {(SDB) ~ No
57 Wamen-Owned Smalf | Yes Small Women Quned .
Business {WOSB) " No

Table 6A: Pricing (400 Points, applies to Table 6A and 6B)

Provide detailed pricing information in the questions that follow below.

Describe your payment terms and accepted payment Fireblast Global payment terms are Net 30, Acceptable payment .

methods. methods are check or electranic ACH.
58 ' rDescribe :any leasing or financing options available for use |Fireblast Global does not currently offer any leasing or financing "
| by educational or governmental entities. options.
6¢ Describe any standard iransaction documents that you As a supplier, Fireblast Global's procurement process operates off a
propose to use In connection with an awarded agreement |simple PO system. Once a Sourcewell PO is issued, the order will
{order forms, terms and conditions, service level be entered for pracessing with no other transaction documents s
agreements, efe.). Upload all template agreemants or needed in connection with the awarded agreement.

transaction documents which may be proposed to

Participating Entities,

61 ' :iDo you accept the P-card procurement and payment Fireblast Global does not currently accept P-card payments,
" |process?. if g0, Is there any additional cost te Sourcewet]

particlpating entities for using this process?

Bid Number: RFP 102325 Vendor Name: Fireblast Global
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62

Describe your pricing made! (e.g., line-ltem discounts or
product-category discounts). Provide datailed pricing data
(including standard or list pricing and ihe Sourcewall
discounted price) on all of the Items that you want
Sourcewell to consider as part of your RFP response, If
applicable, provide a SKU for each ltem in your proposal.
Upload your pricing materials {If applicable) In the
dosumant upload sectlon of your respense.

The Fireblast Global pricing madel is line-item discount on our entire
product line, See attached price sheet which includes llst pricing and
the Sourcewell discounted price.

" “|your response represants a percehtage discount from

Quanlfy the pricing discount represented by the pricing
proposal In-this responss, For example, If the pricing In

MSRP. or llst, stale the percentage of percentage range.

- |Fireblast Global s offering 5% discount from MSRP.

64

Describe any quantity or volume discounts or rebale
programs that you offer,

Firehlast Global will consider quantlty or volume discounts on a case-
by-case basls,

65 .
’ Irelated services, which may be referred 1o as “open ..

Propose a mathod of facilitaling “sourced” products or

market” -ftems ‘o *non-contracted iteme”, -For example, you.

.| may supply such Items “at cost’ of “at cost plus a
" percentage,” or you may supply a quots for each stich

. |request. !

Fireblast Glabal intents to offer -our complete product line for this

| Sourcewell agreament, thus there Is not & current need for "open n
Imarket" items, However, If there Is a future need, all "open market” .-
{items will be gitoted for each such request..® .~ - . Lo

66

Identify any elemsnt of tha total cost of acqulsition that s
NOT Included In the pricing submiited with your response.
This includes all additional charges assoclated with a
purchase ihat are nat directly identified as frelght or
shipping charges. For exampla, list costs for ftems tike pre-
delivery inspaction, installation, set up, mandatory tralning,
or Inltial Inspection. |dentify any parties that impose such
costa and their refationship to the Proposer.

Flrablast Global offers tum-key solutions. As such, all products
offerad include manufacturing, Installation, set up and training. The
only alements of the total cost that are NOT ncluded In the pricing
submittad are freight and sates tax (if appllcabte).

o7
" 1Sourcawall pariicipating entity, describe In detall the -

if frelght, dellvery, or shipping Is an additional cost to the
complete freight,” shipping, ‘and dellvery pragram.

“|Freight I8 dalculated per mile based on delivery address, Fralght will |
| be added ‘ta each Sourcewell guote. R

68

Specifically describe frelght, shipping, and dellvery terms or
programs avallable for Alaska, Hawall, Canada, or any
offshore delivery,

Bld Number: RFP 102325

Fireblast can quote and Include delivery and shipplng to non-
contiguous U.S. slates (Alaska, Hawall), U.S, temltorles, and Canada
if needed. Freight will be arranged through a third-party frelght
carrier, Fralght quote shall specify incoterm, Insurance,
cuslomsibrokarage (if applicable), delivary to site including unloading,
and any surcharges. Fireblast shall provide a clear schedule of lead
times, frelght cost aliowances or surcharges and outline handling of
export documentatlon, custems clearanca, and servicefinstallation

loglstics for deliverles outslde the Lowar 48 contlguous Unlted States.

Vendor Name: Fireblast Global
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69

" “|Deschiba any unigue distribution and/or defivery methods or
" t_JplI_qn_s_ offerad in your proposal, _ o i

Fireblest Global manufaclures all Wralning systems and fabricated
componants at s Munieta, Callfornia headquarters and ships diracily

;|from the production faillly to the customar, Each project Includes a

Dellvery Goordination Plan allgned wilh the customer's site sshaduta,
permitling phased shlpment If deslred. This flaxibiity supports
projacts that must align with municlpal budgeting cycles, weather

“twindows, or training schadules.
 [Fireblast's loglstics team works directly with the contracling entity to
- |ensure proper coordination for the dellvery and installation phase.

Dellvery Coordination also allows Fireblast to coordinate speclalized
packaging, craling, and cllmate sensitive shipping tallored lo the

- Junlque dimensions and materials of tralning systems,

_' Fireblast's logistics process extends beyond delivery to includa on-

. |site staging, installation, and commissioning (if neaded), Equipment is

dellverad using coordinated flai-bed or containerized shipments,

:""{scheduled In line with project site readiness. This “dellvery-to-

- - -jcommissloning” model Is unique In the industry, ensuring a single
- jvendor chaln of custody,

.- |Fireblast routinely supporis deliveries to all 50 U.S, siates, Canada,
+land overseas projects,

L We utlize trusted logistics carrers — over-the-road trucking, rall, and

comainerized ocean freight for Alaska, Hawali, and offshora
dellveiles. For Intematlonal projects, Flreblast provides complate
export documentation, customs coordlnation, and frelght insurance io
ensure compliant and damage free delivery,

-|Fireblast Global dellvers a complete, manufaclurer-direct, turnkey
- |loglstics model that Intagrates fabrication, freight, cn-site Installatien,
- |and commisstoning. Our flexlbta shipping options for remate

- |destinations, and direct fleld supervised delivery provide Sourcewell

members with faster deployment, raduced coordination risk, and
predictable project outcomas unmatehed In the industry.

70

Specifically describe any self-audil process or program that
you plan fo employ to verify compllance with your
proposed agresment with Soureswall, This process includes
ensuring that Sourcewell participating entities oblain the
proper priclng,

Bid Number: RFP 102325

Fireblast {akes pride in the parinerships and cooperative agresments
we hold. Fireblast Global's self-audit and compliance program
comblnes system based pricing contrals, perlodic audits, centralized
racordkeeping, and dedicated contract management oversight. This
ansures that every Sourcewell participating entily receives the correct
pricing, consislent service qually, and full transparency throughout the
life of the agresmant,

Training:

Fireblast shall conduct training and work with aur sales team to
provids awareness and tocls necessary to complate a cooperative
sale from start to finish.

Purpose and Commitment:

Fireblast Global is committed to malntaining full transparency,
accountabllity, and pricing integrity under the Sourcewell coaperative
purchasing agreement. To uphold this commitment, Fireblast utllizes
Quickbase for tracking quotes/sales and Microsoft Navision for
tracking salesffinancials. We have created the required cooperative
contracts field to be utiized for each Sourcewsll member apportunity.
The two software programs together create a checks and balance i
monilor this commitment, The company will employ a formal Self-
Audit and Contract Compliance Program designed te varify that all
Sourcewsll participaling entities recelve accurale, contract-approved
pricing, that all transactions comply with Sourcewslf terms, conditions,
and scope of contract and that documentation and records are
malntained fo anabla fult traceability and audit review.

Internal Cversight:

Fireblast Global's compllance oversight is Jointly managed by the
Contracts Adminisiration Department and Finance/Accotnting Division.
A designated Scurcewell Contract Specialist serves as the single
point of contact responsible for enswring that all quotss, involces, and
project records allgn with approved Sourcewsll pricing and discount
schedules, Quarterly compliance reviews are conducted by the
Internal Contracts Administration team to confirm adherence to
pricing, reporting, and service abllgations.

Quote and Pricing Verification:

Refore any quote or purchase order is Issued under a Sourcewell
confract, the Sales Team uses a centrallzad pricing matrix ted
directly to the Sourcewell approved rate schedule. The matrix is

Vendor Name: Fireblast Global
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locked In the company's system to prevent unauthorized price
changes or discount deviations. Each quote undergoes a dual-leval
review by both the Sales Manager and Contract Specialist prior to
reloase to the customer, Once accepted, pricing is automatically
archived and cross referenced to the Sourcewall contract number for
audit relrieval, This ensuras participating entitles always fecelve the
correct discaunted pricing as negofiated and approved In the Master
Agreement,

Transaction and Recordkeeping:

Fireblast Global malintains electronic records for each Sourcewsll
lransaction.

Records Include customer name and entity designation as a
Sourcewell participant, quotation and purchase order coples, detalled
cost breakdowns showing base price and appllcable Sourcewall
discounts, proof of delivery and acceptance documentation, All data
are stored wilthin a secure, access controlled ERP environment and
ara readily avallable for Sourcewsll audit upon requast.

Perodic Internal Audits:

A formal semb-annual self-audit will ba performed by Fireblast
Global's Internal audil team. This review Includes random sampting of
Sourcewell transactlons, varification that pricing matehes contract
schedules, conflbmation that proper documentation was retained and
raview of any customer feedback.

Transparency and Cooperation with Sourcewelk

Fireblast Global will cooperate fully with any Sourcewell initiated audit |
or contract performance review. Requesled documantation will be
supplied promptly and in digltal format. The company will alse
participate In annual performance review calls with Sourcewsli's
contract administration team to ensure continuad allgnment and
{ransparency.

Continucus Improvement and Training: )
Al sales, contragts, and finance personnel shall recelve annual
sompliance tralning specific to Sourcewell cooperative purchasing
pracedures, Lessons leamed from each audit cycle will be
incovporated Into Flreblast's continuous Improvement program to
ensure ongelng accuracy, conslstency, and efficiency.
71 -|If you are awarded an agreement, provide a faw examples .| Fireblast Global will track quantitative and qualitative porformance -

© 7| of Internal metrics that will be tracked to measure whether . melrics, ranglng from pricing accuracy and on-time defivery to - '
“iyou are having success with the agraement, customer sallsfaclion and contract utliization, to measure the success .

.| of our-Saurcewell partnership., These indlcators provide a transparent.
. Hramawork for accountabillty, confinuous Improvement, and member " .
~|value thraughout the Hfe of the agreement. .. " " S

“JFireblast Global |s committad to continuous performance improvement
~-.~|and transparent measurement of outcomes under the Sourcawelt -~ - |-
" -’|cooperativa purchasing agreement. Our goal Is to ensure that every -

- | particlpating entity receives aexceptional value, on-tima dellvery, and - -
- “lconsistent pricing while demonsirating measurable success .In contract
- |adoption ‘and customer satlsfactlon, s T

~|Key Intemal Matrics Tracked -~
.+ |Contract Utilizatlon and Growth . S

b 7 Number of Sourcewell particlpatlng entitles served per quarter
and year, -l S e

1+ “Total contract sales volume compared to forecasted growth -~ N E
fargats, - T e :
+ . Percantage of repeat customers purchasing additional systams .-
or services through the Sourcewell contract. - = L
|+ Geographic distibutlon of usage, Including engagement by
small, rural, or remote erdlfles. SRNE T

- | Purpose; Tracks reach, accassibility, and effactiveness of the
Tcooperative contract across diverse mermber types,

Bid Number: RFP 102325 Vendor Name: Fireblast Globa!
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72 Provide a proposed Administration Fee payable to Fireblast Global proposes an Administrative Fee payable lo
Sourcewell, The Fas is in consideration for the support Saurcewell for the support and services of 2%,

and services provided by Sourcewel. The proposed
Administrative Fee will be payable to Sourcewelt on all
completed transactions to Parllcpating Enitles utllizing this «
Agresment, The Administrative Fea will be caloulated as a
stated percentage, or flat fea as may be applicable, of af
completed fransactions utilizing this Master Agreemeant
within the preceding Reporting Period defined In the
agreament,

Table 6B; Pricing Offered

Tha pricing offered ls as good as or betler than pricing typically offered through existing cooperativa conlracts, state | All pricing and dlscounts
contracts, or agencies, offered under this Sourcewell

proposal are aqual to or
better than those offered to
our most favored cormmercial,
governmenial, or institutional
customers under slmilar
clroumstances.

Table 7A: Depth and Breadth of Offered Solutions (200 Points, applies to Table 7A and 7B)

Bid Number: RFP 102325 Vendor Name: Fireblast Global
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74 Provide a detailed description of ali the Firablast Global offers a complete, turnkey line of fire training solutions that span
Solutions offered, offered in the proposal, avery phase of project delivery, from design and engineering through manufacturing,
installation, and lifecycle support, We provide advanced live fire training systems
including interior and exterior gas fired training props, vehicle and aircraft rescue
(ARFF) simulators, HAZMAT and maritime trainers, moblle fire tralning units, and
thermal lining systems for training centers. All systems ara engineered for realism,
safaty, and efficiency, using propretary burner technofogy and PLC/HMI confrols for
precise fire behavior, Supported by comprehensive design, commissioning, and
Customer Care service programs, Fireblast delivers fixed and mobile training
envirenments that meet NFPA standards and pravide long term value to Sourcewell
members,

1. Design Services

Comprehensive modeling, layout optimization for fire training faciliies. Custom, site
specific design of props, tralning structures, mcblle units, control panels and
integration into existing facilities.

2. Live Fire Training Systems (Training Props)

This Is the core product offering for fire training agencles, covering a wide variety of
scenarios:

. Gas-Fired Tralning Props: These include interior structural fire trainers (ex. bed
prop, stove prop, sofa prop, flashaver prop, desk prop, etc.), Interior car praps,
industrial props, hazmat props and specialized fire scenarios.

. Exterior Gas-Flred Props : The Falcon EX and Falcon DX product lines allow
portable or fixed exterior training props {exterior car prop, gas meter prop, fuel spil
prop, pressure vessel prop, dumpster, industrial props, hazmat props elc.).

+  Mobile Fire Training Units/Tralters: Our mobile structural trainers enable
departments to bring live fire training to their location or rotate through campuses.
They provide Interior and exterfor attack scenarios, flashaver props, forcible entry,
ventilation, smoke generation and are available in muitiple configurations

+  ARFF (Mircraft Rescue & Firefighting) Tralners: For aviation and military fire
training, Fireblast offars fixed expandable ARFF systems and mobile ARFF units
including gas fired props simulating aireraft fuselage, engine fires, wheelibrake firas
and rescue operations.

. Maritime Fire Training Systems: Tralners designed for ship dacks, marine
vessels, barge style floating trainers or ground based ship simulators with reallstic
marine doors, hatches, ladders and gas-fired fire fealures.

. HAZMAT Training Props: Speclalized training units for hazardous materlals
response Including hazmat tanker fires, rollover lankers, and hazardous liquidigas feak
scenarios.

+  Thermabiast Lining System: Specialized thermal lining system designed for live
fire training bullding bum rooms. The systems Is composed of a calclum silicate
insutation board mounted to an integrated steel framing system that provides an air
gap behind the Insulation board for added thermat reduction, The board is rated for
direct flame impingement and can ba used in applications reaching up to 2,000 °F
{1,003 °C), The system Is designed for both new construction and retrofit into
existing facilities.

75 |Within this RFP. calegory there may be .~ | The subcategory lilles that best describe Fireblast products and services are belaw: -
* Isubcategaries of :solutions. Llst subcategory . "a, Faclities, structures (fixed or maobile); SRR R R
" jtittes that best describe yaur products and . - Fireblast manufactures mobile fiva fire tralning structures as well as provides thermal -

“|services. . ) finlng systems far. facilites/structures (fixed or mobile), which fall under "Faciliteis, .

S ~structures (fixed or mabile)’, = e L D
b, Equipment, props, supplies, rentals, and consumables; . :
IFireblast manufaciurers interior and exterior gas fired training props, car props, ARFF
. Hrainers, maritime trainers, consumatle and replacement components which fit *
|the “Equipment, props, supplies, rentals and consumables”, sub-category.

1d. instructional, educational, training programs, Incldeni-based training, and learning
:|management systems with directly related materials and supplies; and, R
While our main_ focus is manufacturing and supplying gas fired training props, S
. |Fireblast also offers Operational Instruction, which Is training for operatorsfinstructors .
‘ton the proper operaticn of their Fireblast equipment, thus touching the “Instructional, . -
{educational, fraining programs, incident-based tralning and leaming”. sub-category. -

" {&. Services, equipment, and software directly refated to the offering of the solutions.. . -

- “{described in Sections 1. . ='d. above, including deslgn, installation, maintenance, .-

- |rapair, tralning, Integration, support, and customizafion. S S

. ‘IFireblast coffers design, installation, commissloning, maintenance, and integration 3
services for our fraining equipment, falling under the category of “Services.., including -

‘|design, Installation, maintenance, repair, training, Integration, suppart and BIRRRRHRD IS

‘toustomization. o ' I

Bid Number: RFP 102325 Vendor Name: Fireblast Global
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76 Describe your preducisfservices Fireblast Global designs all of its training systems and facility solutions with standard
interoperabllity and Integration with other industrial controls, and flexible integration capabilities to ensure consistency with a
public safely equipment, software and wide range of public safety equipment. However, Fireblast Global's tralning systems
systerns, If applicable. are purpese built and operate on a propristary control system specifically engineered |.

to ensure safely, reliability, and precise control of live fire environments, Due to this
proprietary design, Fireblast systems are not intended for direct intercperability or
integration with third-party public safety software platforms, simulation systems, or
axtarnal equipment controls,

Table 7B: Depth and Breadth of Offered Solutions

Indicate below if the listed types or classes of Solutions are offered within your proposal. Provide additional comments in the text box
provided, as necessary,

7 Facililles, structures {fixed or mobile) & Yes Firehlast manufactures mobile live fire
™ No training structures as well as supplies 1§,
thermal lining systems for

facilitles/structures (fixed or mabile).

78 . - |Equipment, props, supplies, rentals, and . . A T - R s fFireblast manufacturers intedor and
: “|eonsumables - oo T P No s e Jexteriar gas fired {raining props, car
PRI 1o R P props, ARFF f{rainers, maritime

_{trainers, consumable and replacement |- °

: components
79 Augmented or virlual reality, interactive, and digital | Yes NiA
slmutation technology and related software, & No '
hardware, and equipment
80 . - [instructional, educational, training programs, Incident- | Yes AT - Firebfast offers Operational Instruction,
based fraining, and learning management systems Al No s which s training for o "
| with .directly related materials and supplies .. - : Cole il operatorsfinstructors on the proper -
L R Sl ) : operation of their Fireblast equipment.
81 Services, equipment, and software directly related i Yes Fireblast offers design, installation,
to the offering of the solutions descrived in #76 - [ No comimissicning, maintenance, and
79 above, Including design, Installation, integration servicas for our tralning *
mainienance, repalr, fraining, integration, support, aquipment

and customizaticn

Table 8: Exceptions to Terms, Conditions, or Specifications Form

Line item 82. NOTICE: To Identify any exception, or to request any madification, to Sourcewell standard Master Agresment terms,
conditions, or specifications, a Proposer must submit the proposed exception(s) or requested modification(s) via redline In the Master
Agreement Template provided in the “Bid Documents® section. Proposer must upload the redline in the "Requested Exceptlions” upload
field. All exceptions and/or proposed modifications are subject to review and approval by Sourcewell and will not automatically be
included in the Master Agreement.

Documents

Ensure your submission document(s) conforms to the following:
1. Documents In PDF format are preferred. Documents in Word, Excel, or compatible formats may also be provided.

2. Documents should NOT have a security password, as Sourcewall may not be able to open the flle. It Is your sole respensibllity to
ensure that the uploaded document(s) are not either defective, corrupled or blank and that the documents can be opened and viewed by
Sourcewell.

3. Sourcewell may reject any response where any document(s) cannot be opened and viewed by Sourcewell.

4. If you need to upload more than one (1) document for a single item, you should combine the documents Into ane Zlpped file. If the
2ipped flle contains more than one (1) dacument, ensure each document is hamed, in relation to the submission format item responding
to, For example, if respending to the Marketing Plan category save the document as “Marketing Plan.”

Bid Number: RFP 102325 Vendor Name: Fireblast Global
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o Pricing - 1. PRICING - 10.23.25.pdf - Wednesday October 22, 2025 17:22:21

o Financial Strength and Stability - 2. FINANCIAL STRENGTH & STABILITY - 10.23.25.pdf - Wednesday Qctober 22, 2025 17:22:31
o Marketing Plan/Samples - 3. MARKETING PLAN & SAMPLES - 10.23.25.pdf - Wednesday October 22, 2025 17:22:40

+ WMBE/MBE/SBE or Related Certificates {optional)

e Standard Transaction Document Samples (optional)

» Requested Exceptions (optional)

» Upload Additional Document - 7, ADDITIONAL DOCUMENTS - 10.23.25.pdf - Wednesday October 22, 2025 17:22:54

Bid Number: RFP 102325 Vendor Name: Fireblast Global
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Addenda, Terms and Conditions

PROPOSER AFFIDAVIT OF COMPLIANCE
I certify that | am an authorized representative of Proposer and have authority to submit the foregolng Proposal:

1. The Proposer Is submitting this Proposal under its full and complete legal name, and the Praposer legally exists in good standing in the
jurisdiction of its residance.

2. The Proposer warrants that the infermation provided In this Proposal is true, carrect, and reliable for purposes of evaluation for
award.

3. The Proposer cettifies that:

{1) The prices in this Proposal have been arrived at independently, without, for the purpose of reslricting competition, any
consultation, communication, or agreement with any other Proposer or competitor refating to-

{i Those prices;
(i} The intention to submit an offer; or
{lll} The methods or factors used to calculate the prices offered.

(2) The prices in this Proposal have not been and will not be knowingly disclosed by the Propaser, directly or indirectly, to any other
Proposer or competitor before award unless otherwise required by law; and

{3) No attempt has been made or will be made by Proposer to induce any other concern ta submit or hot to submit a Proposal for the
purpose of restricting  competition,

4. To the best of Its knowledge and belief, and except as otherwise disclosed in the Proposal, there are no relevant facts ar
circumstances which could give rise to an organizational conflict of interest. An organizational conflict of interest is created when a
current or prospective supplier Is unable to render impartial service to Sourcewell due to the suppliers: a. creation of evaluation criteria
during performance of a prior agreement which potentially Influences future competitive opportunities to its favor; b. access to nonpubile
and material information that may provide for a competitive advantage In a later procurement competition; c. impaired objectivity in
providing advice to Sourcewell.

5. Proposer will provide to Sourcewell Participating Entities Solutions in accerdance with the terms, conditions, and scope of a resulting
master agreement.

8. The Propaser possessas, or will possess all applicable licenses or certifications necessary to deliver Solutions under any resulting
master agreement.

7. The Proposer will comply with all applicable provisions of federal, state, and local laws, regulations, rules, and orders.
8. Proposer its employess, agents, and subcontractors are not:

1. Included on the “Specially Designated Nationals and Blocked Persons" list maintained by the Office of Foreign Assels Gontrol of the
United States Department of the Treasury found at: hitps:/iwww. ovicfacidownl sdnlist.pdf;

2. Included on the government-wide exclusions lists in the United States System for Award Management found at:
hitps:/fsam.goviSAMY/; or

3. Presently debarred, suspended, proposed for debarment, declared insligible, or voluntarily excluded from programs operated by the
State of Minnesota; the United States federal government, as applicable; or any Paiticipating Entity. Vendor certifies and warrants
that neither it nor its principals have been convicted of a criminal offense related to the subject matter of this solicitation.

F By checking this box | acknowladge that | afn bound by the terms of the Proposer’s Affidavit, have the legal authority to submit this
Proposal on behalf of the Proposer, and that this electronic acknowledgment has the same legal effect, validity, and enforceability as if |
had hand signed the Proposal. This signature will not be denfed such legal effect, validity, or enforceabliity solely because an electronic
signature or electronic record was used in its formation, - Jessica Kuehl, Contract Specialist , Fireblast Global, Inc,

Bid Number: RFP 102325 Vendor Name: Fireblast Global
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The Proposet declares that there Is an actual or potential Conflict of Interest relating to the preparation of its submission, and/or the
Proposer foresees an actual ar potential Conflict of Interest in performing the obligations contemplated in the solicitation proposal,

~ Yes & No

The Bidder acknowletges and agrees that the addendum/addenda below form part of the Bid Document.

Chack the box In the column "l have reviewed this addendum” below to acknowledge each of the addenda.

SRR S T Y nave reviewed the -
TR R .+ below addendum and - & :

F_j!_g Namq._ - -attachments (if 2000 P'ag.?.s
Addendum_4_Public_Safely_Training_RFP_102325 P 5
Thu October 16 2025 04:26 PM
Addendum_3_Public_Safety_Training_RFP_102325 =4 9
Fri Oclobar 10 2025 03:34 PM
Addendum_2_Public_Safety_Training_RFP_102325 " 4
Mon September 15 2025 04:09 PM '
Addendum_1_Public_Safety_Training_RFP_102325 F 2
Man September 8 2025 04:03 PM

Bid Number: RFP 102325 Vendor Name: Fireblast Global
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Fireblast Global #102325-FRB

Pricing for contract #102325-FRB offers Sourcewell participating agencies the following discounts:

¢ 5% discount from MSRP
e Quantity or volume discounts may be available on a case-by-case basis






REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:

Hurst eDraulic Rescue Tools (Training Center) — MES (Sandy Hook, CT) $ 65,359.17

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name

HFD_Consent_- Hurst_eDraulic_Rescue_Tool.pdf

Hurst_Tools Memo.pdf

MES_Hurst_Quote.pdf

MES_Hurst Contract.pdf

Description

Consent Hurst eDraulic
Rescue Tool

Hurst eDraulic Rescue
Tools - Training Center
memo

Hurst eDraulic Rescue
Tools - Training Center
quote

Hurst eDraulic Rescue
Tools - Training Center
Contract



i CITY OF '\‘
Hagerstown

\\ MAu‘\;:zAun y
T\Q._,v‘»/,
PURCHASE / CONTRACT / CONSENT FORM
City of Hagerstown Mayor and Council

Regular Session Date: 6/23/2026 Special Session Date:

Originating Department: Fire Division (if applicable):

Department Director or Manager: John DiBacco, Fire Chief

Account/Project Name: Hurst eDraulic Rescue Tools - Training Center

Account No: 4512001 CIP Control No. C0241

Budget Amount: $ Account Balance: $ Unbudgeted Amount: $

Fiscal Year: 26 Source of Funds: Transfer General Fund

Quantity Description Value
1 Connect Cutter $ 16,726.27
1 Connect Spreader $ 18,836.94
2 | Connect Ram $ 27,120.52
1 Jaws of Life Ram Claw Set $ 1,403.44
1 Chain Set $1,272.00

TOTAL VALUE OF PROJECT|$  $ 65,359.17

ABOVE TO BE USED FOR: _Replace existing HURST rescue equipment currently assigned to the

Training Center with modern battery-powered eDRAULIC rescue tools that closely mirror the

equipment currently utilized on front-line apparatus.

RECOMMENDED VENDOR:  Business Name; __ MES
Business Address: 12 Turnberry Lane

City/State/Zip: Sandy Hook, CT 06482
Bid/Proposal/Quote No.: Montgomery County Contract Sole Source? Yes X No
OTHER VENDORS
Firm City/State Total Amount

Montgomery County Contract # 1168967




LEASE INDICATE WHICH FOGUS AREA

THE MAYOR & GOUNGIL'S STATEGIC PLAN THIS PURGHASEICONTRACT APPLIES

{ndicate with an X

FOCUS AREA

GOAL STATEMENT

NEIGHBORHOODS REVITALIZATION &
SUSTAINABILITY

The citizens of Hagerstown will experience a high quality of life.

PUBLIC SAFETY

The City of Hagerstown ensures that all who live, work, and play in lhe City of
Hagerstown will be healthy and safe.

PUBLIC FACILITIES & INFRASTRUCTURE

The City of Hagerstown will maintain quallly services and infrastructure that
support residents and businesses in a cost-effeclive manner.

ECONOMIC DEVELOPMENT

The Clty of Hagerstown will continue to grow a diverse, business-friendly
economy that supports the community's needs.

CITIZEN-BASED GOVERNMENT

The Cily of Hagerstown is an ethical and financial rasponsible government.

FISCAL ACCOUNTABILITY

The Cily of Hagerstown will strive for continuous Improvement of fiscal
responsible decision making.

PARKS & RECREATION FOR

The City of Hagerstown supports a culturally vibrant communily.

ACTIVE/HEALTHY LIVING
INNOVATIVE/PROGRESSIVE The Clty of Hagerstown is committed to employee development, excellence in
GOVERNMENT services, and adapting to meet the needs of the community and organization.

COMMUNITY PROMOTION/PRIDE

The Cily of Hagerstown will improve our community image.

ECONOMIC DEVELOPMENT THROUGH

The City of Hagerstown will be creative and diversify opporiunities for economic

SPORTS AND TOURISM develapment through non-traditional means.
MISC. PROJECTS, GOALS AND The City of Hagerstown takes a crealive approach at finding solutions.
LEGISLATIVE PRIORITIES

REVIEWED AND APPROVED AS FOLLOWS:

(1) Department Director and Division Manager

COMMENTS This purchase will upgrade our technical rescue equipment package to match the front-line equipment.

This wilt contribute to training and operational enhancements.

A s

Signature / Bate

512

Sighature / Date

G

COMMENTS

(3) Chief Financial Officer

E) Purchasing Agent
COMMENTS

Signature / Date

Signature / Date

(4) City Administrator
COMMENTS

Signature / Date
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' cITY OF A\ Y
Hagerstown
s / CITY OF HAGERSTOWN, MARYLAND
.hﬁ, 1762
N John E DiBacco
Fire Chief
June 23, 2026
TO: Scott Nicewarner, City Administrator
FROM: John DiBacco, Fire Chief TZr oo
SUBJECT: Hurst eDraulic Rescue Tools — Training Center

Staff is requesting Mayor and Council approval to purchase HURST eDRAULIC rescue tools from
Municipal Emergency Services (MES) at a cost of $65,359.17, funded through the Training Center
Capital Improvement Program (CIP) budget, for use at the Hagerstown Fire Department Training Center.

The proposed purchase will replace the existing HURST rescue equipment currently assigned to the
Training Center with modern battery-powered eDRAULIC rescue tools that closely mirror the equipment
currently utilized on front-line Hagerstown Fire Department apparatus. This replacement supports the
Department’s commitment to ensuring firefighters are trained using equipment and operational practices
that closely reflect real-world emergency response conditions.

The Hagerstown Fire Department routinely utilizes hydraulic rescue tools during vehicle collisions, heavy
vehicle incidents, machinery rescues, and technical rescue emergencies requiring patient disentanglement,
stabilization, and access. The current Training Center rescue equipment no longer reflects the technology,
performance, or operational characteristics of the rescue systems currently deployed on Department
apparatus.

The proposed purchase will allow firefighters to “practice like we play” by training with equipment that
operates similarly to what they will encounter during actual emergency incidents. This approach
improves:

e  Operational familiarity and proficiency

e Realistic hands-on training

e Firefighter confidence and muscle memory

o Efficiency and effectiveness during rescue operations

e Safe and effective deployment of rescue tools under emergency conditions

The new rescue tool package will support both entry-level firefighter training and advanced rescue
instruction, including vehicle extrication, heavy vehicle rescue, stabilization operations, technical rescue
scenarios, and advanced rescue problem-solving exercises.

By utilizing equipment that mirrors front-line operations, the Department can better ensure that
firefighters develop consistent operational habits and maintain proficiency with the tools they may be
required to deploy during actual emergency incidents.

Funding for this purchase is available within the Training Center Capital Improvement Program budget,
and adequate funds exist to support the acquisition.

Fire Department Headquarters, 929 Eldridge Drive, Hagerstown, MD 21740
Telephone: 301.739.8577, Ext. 104 An Equal Opportunity Employer Fax: 301.797.7448



Staff respectfully request Mayor and Council approval for the purchase of the HURST eDRAULIC rescue
tools from Municipal Emergency Services (MES) and appreciate your continued support of firefighter
training and the Department’s mission to provide safe and effective emergency services to the
community.,



\V,

(877) 637-3473

Quote

Bill To

CITY OF HAGERSTOWN
Brian Henry

929 Eldridge Drive
Hagerstown MD 21740
United States

272989000-9C

271977000-9C

274987000-9C

541C059
81-67-20

Quote # QT2077091
Date 06/02/2026
Expires 06/17/2026
Sales Rep Dunn, William
Shipping Method FedEx Ground
Customer CITY OF HAGERSTOWN (MD)
Customer # C33541
Ship To
CITY OF HAGERSTOWN
Brian Henry

929 Eldridge Drive
Hagerstown MD 21740
United States

S 789 E3 Connect Cutter 9Ah Package- (Includes S
789 E3 Cutter, (2) 9Ah batteries, (1) 110V Charger) +
CAPTIUM

List price is $17,606.60.

SP 777 E3 Connect Spreader 9Ah Package - (Includes
SP 777 E3 Spreader, (2) 9Ah batteries, (1) 110V
Charger) + CAPTIUM

List price is $19,828.36.

CR 522E3 Connect Ram 9Ah Package- (Includes R
522 E3 Ram, (2) 9Ah batteries, (1) 110V Charger) +
CAPTIUM

List price is $14,273.96.

HURST Jaws of Life Ram Claw Set
Chain Set (KSV 11)

Reference Montgomery County contract #1168967.

Contact: C33541 CITY OF HAGERSTOWN (MD) : Russell Grim (301) 791-2544

1 $16,726.27

1 $18,836.94

2 $13,560.26

1 $1,403.44
1 $1,272.00
Subtotal

Shipping Cost
Tax Total
Total

$16,726.27

$18,836.94

$27,120.52

$1,403.44
$1,272.00

$65,359.17
$0.00
$0.00
$65,359.17

This Quotation is subject to any applicable sales tax and shipping and handling charges that may apply. Tax and shipping charges are
considered estimated and will be recalculated at the time of shipment to ensure they take into account the most current information.

All returns must be processed within 30 days of receipt and require a return authorization number and are subject to a restocking fee.

Custom orders are not returnable. Effective tax rate will be applicable at the time of invoice.

QT2077091

Page 1 of 1



Option Contract Extension

MES I Acquisition, Inc. d/b/a MES Service Company LLC  Contract No. 1168967
12 Tumnberry Lane, 2" Floor Amendment No. 3
Sandy Hook, CT 06482

This amendment is between Montgomery County, Maryland (the “County”) and MES T Acquisition, Inc. d/b/a
MES Service Company LLC (the “Contractor”).

Background

1. The parties entered into Contract No. 1168967 on May 9, 2024.

2, The present contract expiration date is May 8, 2026.

3. The purpose of this contract is Fire Department “HEAT”: Hose, Equipment, Appliances, and Tools.

4, The Contract authorizes an extension of the Contract term, at the option of the County.

S5 The purpose of this Amendment is to reinstate the Contract pursuant to Section 11.1.2.1(b) of the
County’s Procurement Regulations and extend the contract term.

Changes

1. The contract term is extended through May 8, 2027.

Effect

I Existing contract terms remain in effect unless specifically changed by this Amendment.

2 This amendment is effective May 9, 2026, upon signature by the Director, Office of Procurement.

3. No goods are to be provided pursuant to this Amendment until it is signed by the Director, Office of
Procurement.

SIGNATURE PAGE FOLLOWS

Contract 1168966
Amendment No. 1

PMMD- 129 Rev. 04/19



SIGNATURES

MES Service Company, LLC

By: QJ’W\ wam&/

SIGNATURE 0

1/22/2026
Date

Typed: John Walker

Title: CFO

PMMD- 129 Rev. 04/19

MONTGOMERY COUNTY, MARYLAND

By:

Avinash G. Shetty, Director
Office of Procurement

Date

RECOMMENDED BY:

By: Demunce. el Pogge for
Corey Smedley, Fire & Res¢ds/Chief
Montgomery County Fire & Rescue Service
1/21/26
Date

APPROVED AS TO FORM AND LEGALITY
BY THE OFFICE OF THE COUNTY
ATTORNEY

By:
Puja K. DeWire
Assistant County Attorney

Date



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Paratech Equipment (Training Center) — Fire & Rescue Products of Harrisburg (Harrisburg, PA)
$40,072.76

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Paratech Equipment -
Paratech_memo.pdf Training Center Memo
FRP_Sales_Quote_Hydrafusion_8932.pdf ?gﬂﬁ;%@%ﬁ?rgﬁﬁé
FRP_Sales_Quote_Hydrafusion 9121.pdf ?gﬁfﬁ;hci%‘t’éﬁngﬁg}e
Paratech Equipment -
Paratech_consent.pdf Training Center consent
Paratech_9181.pdf Paratech Equipment -

Training Center quote
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" cITY OF \\
“‘{&?;;E?IW“ CITY OF HAGERSTOWN, MARYLAND
‘“\-‘,} John E DiBacco
Fire Chief

June 23, 2026

TO: Scott Nicewarner, City Administrator
FROM: John DiBacco, Fire Chief T oo~
SUBIJECT: Paratech Hydrafusion Stabilization and Lifting Kits

Staff is requesting Mayor and Council approval to purchase a low-pressure air bag lifting system
and Paratech Hydrafusion stabilization and lifting kits from Fire & Rescue Products, Harrisburg,
Pennsylvania, at a total cost of $40,072.76 to support training and emergency operations for the
Hagerstown Fire Department.

The proposed equipment purchase will significantly enhance the Department’s ability to deliver
hands-on technical rescue, heavy vehicle collision, stabilization, and lifting training at the
Hagerstown Fire Department Training Center. These systems are routinely utilized during
vehicle stabilization, heavy vehicle incidents, machinery rescues, structural collapse operations,
trench rescue support, and other technical rescue emergencies requiring controlled lifting,
stabilization, and patient access.

The purchase includes both low-pressure air bag lifting equipment and Paratech Hydrafusion
kits, which provide additional lifting and stabilization capabilities through hydraulic force
multiplication. Together, these systems will expand the Department’s ability to train personnel in
realistic rescue scenarios involving lifting, displacement, stabilization, disentanglement, and
controlled movement of vehicles, machinery, and structural components.

The acquisition of this equipment will allow the Department to train more proactively and
realistically in several mission-critical disciplines, including:

e Technical rescue operations

e Heavy vehicle collision and stabilization incidents

e Vehicle and machinery rescue

e Lifting, stabilization, and cribbing operations

e Advanced rescue problem-solving and hands-on operational skills

e Patient disentanglement and access in complex rescue environments

The equipment will provide firefighters with increased opportunities for repetitive, scenario-
based training utilizing the same equipment and operational concepts they may be required to
employ during real-world emergencies. This approach improves firefighter confidence,
operational familiarity, safe equipment deployment, and coordinated rescue operations during
complex incidents.

Fire Department Headquarters, 929 Eldridge Drive, Hagerstown, MD 21740
Telephone: 301.739.8577, Ext. 104 An Equal Opportunity Employer Fax: 301.797.7448



In addition to supporting Training Center operations, the equipment will serve a dual operational
role, remaining available for emergency response and deployment during incidents requiring
lifting, stabilization, or rescue operations. This dual-purpose capability maximizes the
Department’s investment by supporting both proactive training and front-line emergency
response readiness.

Funding for this purchase is available within the Fire Department’s approved budget, and
adequate funds exist to support the acquisition.

Staff respectfully request Mayor and Council approval for the purchase of the low-pressure air
bag lifting system and Paratech Hydrafusion kits from Fire & Rescue Products and appreciate
your continued support of firefighter training and the Department’s mission to provide safe and
effective emergency services to the community.




4230 Industrial Road

FIRE E RESBUE Harrisburg, PA 17110
PRODOUCTS Phone: (717) 238-9360

(6 .‘FE_P Fire & Rescue Products of Harrisburg

SALES QUOTE

Customer: (F21386) Hagerstown City Of Quote No: 8932
Prepared For: Russell Grim Quote Date: 3/9/2026
Email: rgrim@hagerstownmd.org Expiration Date: 6/7/2026
Phone: 301-791-2544

Billing To: Ship To:

25 WEST CHURCH STREET, HAGERSTOWN, MD 21740 25 WEST CHURCH STREET, HAGERSTOWN, MD 21740

Customer PO#: tbd

Product Qty Unit price Amount
1) PARATECH 1 $ 13,346.06 $13,346.06
22-887106KG2 - D/k 26t/ 23.6mt Cushion Kit

G2

SKU: 22-887106KG2

2) 1 $ 835.38 $ 835.38

22-895401G3-180"
180 Rgltr, Alb G3 Preset Cga
Subtotal $14,181.44

Payment due: Net 30

NOTE FREIGHT WILL BE ADDED AT TIME OF INVOICE IF NOT DISPLAYED ON QUOTE

Thank you,

Jason Topper

Outside Sales

717-480-3951 | jtopper@firerps.com

I accept the terms and conditions of this quote.

Signed: Print: Title: Date:

[ 1 I decline my option for an extended service contract. (If present on quote)

Delivery instructions:
Loading Dock? [ JYes [ INo Lift Gate Delivery? [ JYes [ ]No Call Before Delivery? [ JYes [ ]No Partial Delivery OK? [ JYes [ JNo

1/1
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Fire & Rescue Products of Harrisburg
4230 Industrial Road

Harrisburg, PA 17110

Phone: (717) 238-9360

SALES QUOTE

Customer:

(F21386) Hagerstown City Of

Prepared For: Russell Grim

Email: rgrim@hagerstownmd.org
Phone: 301-791-2544
Billing To:

25 WEST CHURCH STREET, HAGERSTOWN, MD 21740

Customer PO#: tbd

Product

1) Paratech
HYDRAFUSION AUTOSHORE 14 KIT - 22-
79HA14-AS-K"

SKU: 22-79HA14-AS-K

Payment due: Net 30

Quote No: 9182
Quote Date: 5/12/2026
Expiration Date: 8/10/2026

Ship To:
25 WEST CHURCH STREET, HAGERSTOWN, MD 21740

Qty Unit price Amount
2 $6,791.33 $13,582.66
Subtotal $13,582.66

NOTE FREIGHT WILL BE ADDED AT TIME OF INVOICE IF NOT DISPLAYED ON QUOTE

Thank you,

Jason Topper

Outside Sales

717-480-3951 | jtopper@firerps.com

I accept the terms and conditions of this quote.

Signed: Print:

Title: Date:

[ 1 I decline my option for an extended service contract. (If present on quote)

Delivery instructions:

Loading Dock? [ ]Yes [ INo Lift Gate Delivery? [ ]JYes [ ]No Call Before Delivery? [ ]JYes [ ]JNo Partial Delivery OK? [ JYes [ ]No

1/1
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Hagerstown
\Ean‘;::no/ /
\\‘*-er-/
PURCHASE /| CONTRACT / CONSENT FORM
City of Hagerstown Mayor and Council

Regular Session Date: 6/23/2026 Special Session Date:

Originating Department: Fire Division (if applicable):

Department Director or Manager: John DiBacco, Fire Chief

Account/Project Name: ParateCh Equlpment - Tra'nlng Center

Account No: 4512001 CIP Control No. 0241

Budget Amount: $ Account Balance: $ Unbudgeted Amount: $

Fiscal Year: 20 Source of Funds: _Transfer General Fund

Quantity Description Value
2 Hydrafusion Autoshore 14 KIT $ 13,582.66
2 Hydrafusion Autoshore 10 KIT $ 12,308.66
1 Cushion Kit $ 13,346.06
1 180 Rgltr $ 835.38

TOTAL VALUE OF PROJECT|$  $ 40,072.76

ABOVE TO BE USED FOR: The proposed equipment will significantly enhance the Department's

ability to deliver hands-on technical rescue, heavy vehicle collision, stabilization, and lifting training

at HFD's trainina center.

RECOMMENDED VENDOR; Business Name: __Fire & Rescue Products of Harrisburg

Business Address: 4230 Industrial Road

City/State/Zip: Harrisburg, PA 17110

Bid/Proposal/Quote No.: Sole Source? X VYes No

OTHER VENDORS
Firm City/State Total Amount




 PLEAGE INDICATE WHIGH FOGUS AREA OF THE MAYOR & GOUNCIL'S STATEGIG PLAN THIS PURCHASE/CONTRACT APPLIES 10 |

Indicate with an X FOCUS AREA GOAL STATEMENT
NEIGHBORHOODS REVITALIZATION & The citizens of Hagerstown will experience a high quality of life.
SUSTAINABILITY
X PUBLIC SAFETY The City of Hagerstown ensures that afl who five, work, and play in the City of

Hagerstown wilt be healthy and safe.

PUBLIC FACILITIES & INFRASTRUCTURE | The City of Hagerstown will maintain quality services and infrastructure that
support residents and businesses in a cost-effective manner.

ECONOMIC DEVELOPMENT The Cily of Hagerstown will continue to grow a diverse, business-friendly
economy that supports the community’s needs.

CITIZEN-BASED GOVERNMENT The Gity of Hagerstown is an ethical and financial responsible government,

FISCAL ACCOUNTARILITY The City of Hagerstown wilk strive for continuous improvement of fiscal
responsible decision making.

PARKS & RECREATION FOR The City of Hagerstown supports a culturally vibrant community.

ACTIVEMHEALTHY LIVING

INNOVATIWVE/PROGRESSIVE The City of Hagerstown is committed to employee development, excetlance in

GOVERMMENT services, and adapling to meet the needs of the community and organization,

COMMUNITY PROMOTION/PRIDE The City of Hagerstown will improve our community image. _

ECONOMIC DEVELOPMENT THROUGH The City of Hagerstown will be creative and diversify opportunities for economic

SPORTS AND TOURISM devetopment through non-traditicnal means.

MISC. PROJECTS, GOALS AND The City of Hagerstown takes a creative approach at finding solutions.

LEGISLATIVE PRIORITIES

REVIEWED AND APPROVED AS FOLLOWS:
(1) Department Director and Division Manager

COMMENTS This equipment will assist with advanced training for special operations and technical rescue incidents
involving lifting and moving. It will be used in conjunction with current equipment to extend the
_opergfional capability.

ot oo

Signature / Date Sighature / Date’

(_2) Purchasing Agent
COMMENTS

Signature / Date

(3) Chief Financial Officer
COMMENTS

Sighature / Dati

_(4) City Administrator
COMMENTS

Signature / Date :




o mp Fire & Rescue Products of Harrisburg

4230 [ndustrial Road

glﬁE & REsﬂ“E Harrisburg, PA 17110
FR[:II:II.II':TS Phone: (717} 238-9350

SALES QUOTE

Customer: {F21386) Hagerstown City Of Quote No: 9181
Prepared For: Russell Grim Quote Date: 5/12/2026
Email; rgrim@hagerstownmd.org Explration Date: 8/10/2026
Phaone: 301-791-2544

Billing To: Ship To:

25 WEST CHURCH STREET, HAGERSTOWN, MD 21740 25 WEST CHURCH STREET, HAGERSTOWN, MD 21740

Customer PO#: thd

Product Qty Unit price Amount
1) Paratech 2 $6,154.33 $12,308.66
22-79HA10-AS-K - Hydrafusion Autoshore 10

Kit

SKU: 22-79HAI10-AS-K
HydraFusion 10t Lift and Crib System

Subtotal $12,308.66
Payment due: Net 30
NOTE FREIGHT WILL BE ADDED AT TIME OF INVOICE IF NOT DISPLAYED ON QUOTE
Thank you,
Jason Topper
Outside Sales

717-480-3951 | jtopper@firerps.com

1 accept the terms and conditions of this quote,

Signed: Print: Title: Date:

[ 1 I decline my option for an extended service contract. (If present on quote)

Delivery instructions:
Loading Dock? [ JYes [ INo Lift Gate Dellvery? [ ]Yes [ JNo Call Before Delivery? [ ]Yes [ }No Partlal Dellvery OK? [ JYes [ I1No

1/1



MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:

REQUIRED MOTION

2026 Polaris Ranger XP Utility Terrain Vehicle (Training Center) — Twigg Cycles (Hagerstown,

MD) $ 34,848.00)

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name

UTV_memo.pdf
Consent_UTV.pdf
UTV_quote.pdf

UTV_Sourcewell Contract.pdf

Description

Utility Terrain Vehicle -
Training Center Memo
Utility Terrain Vehicle -
Training Center consent
Utility Terrain Vehicle -
Training Center Quote
Utility Terrain Vehicle -
Training Center Sourcewell



CITY OF \\
Hagerstown
barrm ) CITY OF HAGERSTOWN, MARYLAND
\ 1762
ppe—— John E DiBacco
Fire Chief
June 23, 2026
TO: Scott Nicewarner, City Administrator
FROM: John DiBacco, Fire Chief TG boneer—
SUBJECT: Purchase of a Utility Terrain Vehicle

Staff is requesting Mayor and Council approval to purchase a Utility Terrain Vehicle (UTV) from Twigg
Cycles, Hagerstown, Maryland, at a total cost of $34,848.00 through the Sourcewell cooperative
purchasing contract for use at the Hagerstown Fire Department Training Center.

The proposed UTV will support a wide range of training and operational needs at the Training Center by
improving staff access, mobility, and logistical support across the facility’s large and varied training
grounds. The Training Center encompasses multiple training props, wooded areas, and remote sections of
the property that are frequently utilized for hands-on emergency services training.

The UTV will provide staff with the ability to:

e Transport training equipment, tools, hose, supplies, and instructional materials across the
Training Center grounds

e Support technical rescue training operations, including access into wooded and difficult-to-reach
areas for the placement, movement, and retrieval of rescue manikins and training equipment

e [mprove instructor access and oversight during simultaneous training evolutions occurring across
multiple areas of the facility

e Support firefighter survival, search and rescue, and wilderness-style training scenarios conducted
in remote areas of the Training Center property

e Reduce setup and breakdown time for training evolutions, improving training efficiency and
maximizing instructional time

e  Assist with facility maintenance and operational support activities, including movement of
supplies and equipment throughout the site

The UTV will significantly improve the Department’s ability to efficiently deliver both entry-level and
advanced training programs while enhancing logistical support for complex and multi-location training
operations.

Funding for this purchase is available within the Training Center Capital Improvement Program (CIP)
budget, and adequate funds exist to support the acquisition.

Staff respectfully request Mayor and Council approval for the purchase of the UTV from Twigg Cycles
through the Sourcewell contract and appreciate your continued support of firefighter training and the
Department’s mission to provide safe and effective emergency services to the community.

Fire Department Headquarters, 929 Eldridge Drive, Hagerstown, MD 21740
Telephone: 301.739.8577, Ext. 104 An Equal Opportunity Employer Fax: 301.797.7448



CITY OF \‘
Hagerstown

\\ MAr:\;::Nu {
N 4
PURCHASE / CONTRACT / CONSENT FORM
City of Hagerstown Mayor and Council

Regular Session Date: 6/23/2026 Special Session Date:

Originating Department: Fire Division (if applicable):

Department Director or Manager: _John DiBacco, Fire Chief

Account/Project Name: Ulility Terrain Vehicle - Training Center

Account No: 4512001 CIP Control No, C241
Budget Amount: $ Account Balance: $ Unbudgeted Amount: $
Fiscal Year: 26 Source of Funds: _I ransfer General Fund
Quantity Description Value
1 2026 Polaris Ranger XP with accessories $ 34,848.00

TOTAL VALUE OF PROJECT|$  $ 34,848.00

ABOVE TO BE USED EOR: 1he UTV will support a wide range of training and operational needs at

HFD's Training Center by improving staff access, mobhility and logistical support across the facility's

large and varied training grounds.

RECOMMENDED VENDOR: Business Name: 1 Wigg Cycles

Business Address: 200 S. Edgewood Drive

City/State/Zip: Hagerstown, MD 21740
Bid/Proposal/Quote No.: Sourcewell 091024 Sole Source? Yes X No
OTHER VENDORS
Firm City/State Total Amount

Sourcewell Contract Purchase




- PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNGIL’S STATEGIC PLAN THIS PURGHASE/CONTRACT APPLIES TO -

Indicate with an X FOCUS AREA GOAL STATEMENT
NEIGHBORHOODS REVITALIZATION & The citizens of Hagerstown will experience a high qualily of ife.
SUSTAINABILITY
X PUBLIC SAFETY The City of Hagerstown ensures that alf who live, work, and play in the City of

Hagerstown will be healthy and safe.

PUBLIC FACILITIES & INFRASTRUCTURE | The City of Hagerstown will maintain quality services and infrastructure that
support residents and businesses in a cost-effective manner.

ECONOMIC DEVELOPMENT The City of Hagerstown will continue {o grow a diverse, business-friendly
economy that supporls the community's needs.

CITIZEN-BASED GOVERNMENT The City of Hagerstown is an ethical and financial respensible government.

FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal
responsible decision making.

PARKS & RECREATION FOR The City of Hagerstown supports a culturally vibrant community.

ACTIVE/HEALTHY LIVING

INNOVATIVE/IPROGRESSIVE The City of Hagerstown is committed to employee development, excellence in

GOVERNMENT services, and adapiing to meet the needs of the community and organization.

COMMUNITY PROMOTION/PRIDE The City of Hagerstown will improve our community image.

ECONOMIC DEVELOPMENT THROUGH The City of Hagerstown will be creative and diversify cpportunities for economic

SPORTS AND TOURISM development through non-traditional means.

MISC. PROJECTS, GOALS AND The City of Hagerstown takes a creative approach at finding solutions.

LEGISLATIVE PRIORITIES

REVIEWED AND APPROVED AS FOLLOWS:
(1) Department Director and Division Manager

COMMENTS This will be a new piece of equipment that will provide essential capability for on-site training activities
atthe Taining Center campus, as well as a back-up UTV for emergency incidents requiring access in
emopgor off-road areas such as Antietam Creek.

Tl

Signatyfe / Date

{2) Purchasing Agent
COMMENTS

Signature / Date

(3} Chief Financial Officer
COMMENTS

Signature / Date

{4) City Administrator
COMMENTS

Signature / Date




A/2126, 6:05 PM

Dealarship Parformance 360 CRM V3

Date:
Salespsarson:

Manager:

06/02/2026

Logan.Dunbar

Chad

BUSINESS NAME: Hagerstown Fire Department
CUSTOMER: Russel Grim Home Phone: {301) 6573-8881
25 West Church Sireet
Address: Hagerstown, MD 21740 Work Phone: (301) 791-2544
E-Mall: rarim@hagerstownmd.org Cell Phore: (240} 675-0401
VEHICLE
stock # : ORDER New /O Used VIN: Mileage:
Vehicle: 2026 Polaris RANGER XP 1000 NorthStar Edition Color:
Type: UTV
Trade In
Vehicle : Mileage:
Type! Color: VIN:
Trade Payoff. Trade Allowance!
s - ) Retail Price _...29.,949.00
Esfimated Paymant  “A.PR Subect (o equity and crodit ragul Is,
| y - | I, ¢ equity and ragi lﬂqu remenls. Add_ons E 2 25 'O
MRTERY T :;!‘Valuing your trade e : Discount/Adjust
By frading in your vehicle, and recelving a trade-in value of § 0, you receive a lax 3224900
savings based on your trade-In amount, So this would be the same as If you were Sub Total 32,249.00
to sell your trade-In for a cash value of $ 0 Destination/Freight e 1.995.00
Actual Value $ 0 Doc Fee o 199.00
Tax Saving $ BulldiPrep 40600
Relative Allowancs $ 0 Trade Allowance
0 %  Tax( Tax Exempt 000
Title / Reglstration N | §
Trade Fee ———
Net Sale . 34.848.00
Trade Payoff
Cash Deposit S —
Balance 34.848.0
Customer Approval; Management Approvat, Chad

By signing this nuthorization form, you cerilfy thal the above personal information fs correet and accurate, and autherize the release of credit and employment Informatlen. By signing above, |
provide to the dealership and ts affiliates consent to communisate with me about my vehiele or any fulure vehicles using elesironle, verbal and wrlttan aommunlcations ineluding but not Iimited
1o oMall, text messaging. SMS, phaie calls and direct mad, Tatms and Conddllons subject to credit approval, Fat Information Only, This ls nol an offer or contract for sale.

[lComments: -

QUOTE Includes On Road Kit and Ml@
CASH/CHECK

Quote good for 30 days

Moctister Ediirn = Fully enclosed Cab, 1ok, doos, Vadstsad uat

https:/fapp.dp3sdcrm.comfleads_maln?limit=undafi nedékeyword=russel&src=lead_search&leadArchiveType=All#lead4101013

11



812126, 65:66 PM 2026 Polarls® Ranger XP 1000 NorthStar Premlum | Twigg Cycles | Hagerstown, MD

2026 Polaris® Ranger XP 1000 NorthStar Premium

Power Through Tasks and Trails in Any Weather.

Features may include:

COMFORT

Protection From The Elements:

The factory-installed cab system - including a tip-out windshield and powered front windows - keep you
comfortably riding In ralny, snowy or dusty conditions

Control Your Climate:;

Factory-installed heating and alir conditioning lets you control the climate for all-season comfort. For quick
rellef on hot days, a varlable AC compressor automatically varies its pumping capacity to deliver faster
cooling and lower temperatures, even when at idle and low engine RPMs.

CAPABILITY

Performance With Precision:

Stay smooth and controlled on the job or trail, thanks to 3-position throttle control with different drive modes.
Choose ‘Performance’ for more response, ‘Standard’ for everyday driving, or 'Work' for improved low-speed
control ‘

Overcome Obstacles:

Easily overcome rocky terrain with 14" of ground clearance that delivers more space to glide over bumbs and

obstacies.
Prepped With Pulling Power:

Complete the job or get back on the trail quicker with a factory installed 4,500-ib. winch with synthetic rope,
autostop, and wireless remote.

DURABILITY

Effortless Shifting:

Command the driver's seat with confidence, thanks to the upgraded transmission. It reduces shift effort by up

to 50% to easlly shift between drive, park, and reverse - delivering a consistent, predictable feel.
Enhanced Protection:

Boldly navigate obstacles with a rigid one-piece chassis, a redesigned front end featuring a larger front
bumper, and a full-body skid plate.

Sure-Footed Traction:

Navigate the toughest terrain confidently with 29" 8 ply Pro Armor tires providing enhanced punciure
resistance and a more peaceful cab experience. The 14" aluminum wheels add premium styling to elevate
rough rides

https:l/mww.twlggcycles.com.’inventorylviIGurrentIPolarislUlillty-VehIcleiRangerlFuH-Size/Ranger—XP—‘lOOOINorthSlarnPremlum~~Hagar9town—MaryIand.‘.

111



Locusign Envelape IL: b 1932A1-USdE-4534-8UBL-LZUU/ 477110 34

091024-PSI

Sourcewell Pa

MASTER AGREEMENT #091024
CATEGORY: Utility, Transport, Golf, and Recreation Vehicles with Related
Accessories, Equipment and Services
SUPPLIER: Polaris Sales Inc.

This Master Agreement {Agreement) is between Saurcewell, a Minnesota service cooperative located at
202 12th Street Northeast, P.O. Box 219, Staples, MN 56479 (Sourcewell) and Polaris Sales Inc., 2100
Hwy. 55, Medina, MN 55340 {Supplier).

Sourcewell Is a local government and service cooperative created under the laws of the State of
Minnesota (Minnesota Statutes Section 123A.21) offering a Cooperative Purchasing Program to eligible
participating government entities.

Under this Master Agreement entered with Sourcewell, Supplier will provide Inciudéd Solutions to
Participating Entities through Sourcewell’s Cooperative Purchasing Program.

Article 1:
General Terms

The General Terms in this Article 1 control the operation of this Master Agreement hetween Sourcewell
and Supplier and apply to all transactions entered by Supplier and Participating Entities. Subsequent
Articles to this Master Agreement control the rights and obligations directly between Sourcewell and
Supplier {Article 2), and between Supplier and Participating Entity (Article 3), respectively, These Article 1
General Terms control over any conflicting terms, Where this Master Agreement is silent on any subject,
Participating Entity and Supplier retain the ability to negotiate mutually acceptable terms.

1) Purpose. Pursuant to Minnesota law, the Sourcewell Board of Directors has authorized a Cooperative
Purchasing Program designed to provide Participating Entities with access to competitively awarded
cooperative purchasing agreements. To facilitate the Program, Sourcewell has awarded Supplier this
cooperative purchasing Master Agreement following a competitive procurement process intended to
meet compliance standards In accordance with Minnesota law and the requirements contained
herein,

2) Intent. The intent of this Master Agreement is to define the roles of Sourcewell, Supplier, and
Participating Entity as it relates to Sourcewell’s Cooperative Purchasing Program.

3) Participating Entity Access. Sourcewell’s Cooperative Purchasing Program Master Agreements are
available to eligible public agencies (Participating Entities). A Participating Entity’s authority to access
Sourcewell’s Cooperative Purchasing Program is determined through the laws of its respective
jurisdiction.

4) Supplier Access. The Included Solutions offered under this Agreement may be made available to any
Participating Entity. Supplier understands that a Participating Entity’s use of this Agreement is at the
Participating Entity’s sole convenlence. Supplier will educate its sales and service forces about

v(52824 1
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7)

9)

091024-PSI

Sourcewell eligibility requirements and required documentation. Supplier will be responsible for
ensuring sales are with Participating Entities.

Term. This Agreement is effective upon the date of the final signature below. The term of this
Agreement is four (4) years from the effective date. The Agreement expires at 11:59 P.M. Central
Time on November 13,2028, unless it is cancelied or extended as defined in this Agreement,

a) Extenslons, Sourcewell and Supplier may agree to up to three (3) additional one-year extensions
beyond the original four-year term. The total possible length of this Agreement will be seven {7)
years from the effective date.

b) Exceptional Circumstances. Sourcewell retains the right to consider additional extensions as
required under exceptional circumstances,

Survival of Terms. Notwithstanding the termination of this Agreement, the obligations of this
Agreement will continue through the performance period of any transaction entered between
Supplier and any Participating Entity before the termination date,

Scope. Supplier is awarded a Master Agreement to provide the solutions identified in RFP# 091024
to Participating Entities. In Scope solutions include:

a} Utility vehicles, task vehicles, cargo quad cycles, cargo tri cycles , golf carts, low-speed vehicles
(LSV)

b} Parking enforcement, patrol and EMS solutions;

¢) Passenger shuttles, burden carriers, tow tractors, baggage trucks;

d) Side—by-sides, all-terrain vehicles {ATV), snowmobiles, motorcycles, personal watercraft,
amphihious vehicles, autonomous vehicles;

e} Food and beverage salutions, athletic and campus-use vehicles.

included Solutions. Supplier’s Proposal to the above referenced RFP is incorporated into this Master
Agreement. Only those Solutions included within Supplier’s Proposal and within Scope (Included
Solutions) are included within the Agreement and may be offered to Participating Entities.

Indefinite Quantity. This Master Agreement defines an indefinite quantity of sales to eligible
Participating Entities.

10) Pricing. Pricing information (including Pricing and Delivery and Pricing Offered tables) for all Included

Solutions within Supplier's Proposal is incorporated into this Master Agreement,

11) Not to Exceed Pricing. Suppllers may not exceed the prices listed in the current Pricing List on file

with Sourcewell when offering Included Solutions to Participating Entities. Participating Entities may
request adjustments to pricing directly form Supplier during the negotiation and execution of any
transaction.

12) Open Market. Supplier's open market pricing process is included within its Proposa.

13) Supplier Rapresentations:

v052824 2
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091024-PSI

i) Compliance. Supplier represents and warrants it will provide all Included Solutions
under this Agreement in full compliance with applicable federal, state, and local laws and
regulations.

i) Licenses. As applicable, Supplier will maintain a valid status on all required federal, state,
and local licenses, honds, and permits required for the operation of Supplier’s business with
Participating Entities. Participating Entities may request all relevant documentation directly from
Supplier.

iii) Supplier Warrants. Supplier warrants that all Inciuded Solutions furnished under this
Agreement are free from liens and encumbrances, and are free from defects in design, materials,
and workmanship. In addition, Supplier warrants the Solutions are suitable for and will perform
in accordance with the ordinary use for which they are intended.

14) Bankruptcy Notices. Supplier certifies and warrants it is not currently in a bankruptcy proceeding.
Supplier has disclosed all current and completed bankruptcy proceedings within the past seven years
within its Proposal. Supplier must provide notice in writing to Sourcewell if it enters a bankruptcy
proceeding at any time during the term of this Agreement.

15) Debarment and Suspension. Supplier certifies and warrants that neither it nor its principals are
presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded
from programs operated by the State of Minnesota, the United States federal government, or any
Participating Entity. Supplier certifies and warrants that neither it nor its principals have been
convicted of a criminal offense related to the subject matter of this Agreement, Supplier further
warrants that it will provide Immediate written notice to Sourcewell if this certification changes at
any time during the term of this Agreement.

16) Provisions for non-United States federal entity procurements under United States federal awards
or other awards {Appendix Il to 2 C.F.R § 200}. Participating Entities that use United States federal
grant or other federal funding to purchase solutions from this Agreement may be subject to
additional requirements including the procurement standards of the Uniform Administrative
Requirements, Cost Principles and Audit Requirements for Federal Awards, 2 C.F.R. § 200.
Participating Entities may have additional requirements based on specific funding source terms or
conditions. Within this Section, all references to “federal” should be interpreted to mean the United
States federal government, The following list applies when a Participating Entity accesses Supplier’s
Included Solutions with United States federal funds.

i} EQUAL EMPLOYMENT OPPORTUNITY. Except as otherwise provided under 41 C.FR. §
60, all agreements that meet the definition of “federally assisted construction contract” in 41
C.ER. § 60-1.3 must include the equal opportunity clause provided under 41 C.F.R. § 60-1.4(b), In
accordance with Executive Order 11246, “Equal Employment Opportunity” (30 FR 12319, 12935,
3 C.F.R. §, 1964-1965 Comp., p. 339), as amended by Executive Order 11375, “Amending
Executive Order 11246 Relating to Equal Employment Opportunity,” and implementing
regulations at 41 C.F.R. § 60, “Office of Federal Contract Compliance Programs, Equal
Employment Opportunity, Department of Labor.” The equal opportunity clause is incorporated
herein by reference.
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i} DAVIS-BACON ACT, AS AMENDED (40 U.S.C. § 3141-3148). When required by federal
program legislation, all prime construction contracts in excess of $2,000 awarded by non-federal
entities must include a provision for compliance with the Davis-Bacon Act {40 U.S.C. § 3141-
3144, and 3146-3148) as supplemented by Department of Labor regulations (29 C.F.R. § 5,
“Labor Standards Provislons Applicable to Contracts Covering Federally Fnanced and Assisted
Construction”). In accordance with the statute, contractors must be required to pay wages to
laborers and mechanics at a rate not less than the prevailing wages specified in a wage
determination made by the Secretary of Labor, In addition, contractors must be required to pay
wages not less than once a week. The non-federal entity must place a copy of the current
prevailing wage determination issued by the Department of Labor in each solicitation. The
decision to award a contract or subcontract must be conditioned upon the acceptance of the
wage determination. The non-federal entity must report all suspected or reported violations to
the federal awarding agency. The contracts must also include a provision for compliance with the
Copeland “Anti-Kickback” Act {40 U.S.C. § 3145), as supplemented by Department of Labor
regulations {29 C.F.R. § 3, “Contractors and Subcontractors on Public Building or Public Work
Financed In Whole or in Part by Loans or Grants from the United States”). The Act provides that
each contractor or subrecipient must be prohibited from inducing, by any means, any person
employed in the construction, completion, or repalr of public work, to give up any part of the
compensation to which he or she is otherwise entitled. The non-federal entity must report all
suspected or reported violations to the federal awarding agency. Supplier must comply with all
applicable Davis-Bacon Act provisions,

fii} CONTRACT WORK HOURS AND SAFETY STANDARDS ACT (40 U.5.C. § 3701-3708).
Where applicable, all contracts awarded by the non-federal entity in excess of $100,000 that
involve the employment of mechanics or laborers must include a provision for compliance with
40 U.5.C. §8 3702 and 3704, as supplemented by Department of Labor regulations (29 C.F.R, § 5).
Under 40 U.5.C. § 3702 of the Act, each contractor must be required to compute the wages of
every mechanic and laborer on the basis of a standard work week of 40 hours. Work In excess of
the standard work week is permissible provided that the worker Is compensated at a rate of not
less than one and a half times the basic rate of pay for all hours worked in excess of 40 hours in
the work week. The requirements of 40 U.S.C. § 3704 are applicable to construction work and
provide that no laborer or mechanic must be required to work in surroundings or under working
conditions which are unsanitary, hazardous or dangerous. These requirements do not apply to
the purchases of supplies, materials, or articles ordinarily available on the open market, or
contracts for transportation or transmission of intelligence. This provision is hereby incorporated
by reference into this Agreement, Supplier certifies that during the term of an award for all
Agreements by Sourcewell resulting from this procurement process, Supplier must comply with
applicable requirements as referenced ahove.

iv) RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT. If the federal
award meets the definition of “funding agreement” under 37 C.F.R. § 401.2(a} and the recipient
or subrecipient wishes to enter into a contract with a small business firm or nonprofit
organization regarding the substitution of parties, assignment or performance of experimental,
developmental, or research work under that “funding agreement,” the recipient or subrecipient
must comply with the requirements of 37 C.F.R. § 401, “Rights to Inventions Made by Nonprofit
Organizations and Small Business Firms Under Government Grants, Contracts and Cooperative
Agreements,” and any Implementing regulations issued by the awarding agency. Supplier
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certifies that during the term of an award for all Agreements by Sourcewell resulting from this
procurement process, Supplier must comply with applicable requirements as referenced above.

v} CLEAN AIR ACT {42 U.S.C. § 7401-7671Q.) AND THE FEDERAL WATER POLLUTION
CONTROL ACT (33 U.5.C. § 1251-1387). Contracts and subgrants of amounts in excess of
$150,000 require the non-federal award to agree to comply with all applicable standards, orders
or regulations issued pursuant to the Clean Air Act {42 U.S.C. §7401- 7671q) and the Federal
Water Pollution Control Act as amended (33 U.S.C. § 1251~ 1387). Violations must be reported to
the Federal awarding agency and the Reglonal Office of the Environmental Protection Agency
(EPA). Supplier certifies that during the term of this Agreement it will comply with applicable
requirements as referenced above,

vi) DEBARMENT AND SUSPENSION (EXECUTIVE ORDERS 12543 AND 12689}, A contract
award {see 2 C.F.R. § 180.220) must not be made to parties listed on the government wide
exclusions in the System for Award Management (SAM), In accordance with the OMB guidelines
at 2 C.E.R. § 180 that implement Executive Orders 12549 (3 C.F.R. § 1986 Comp., p. 189} and
12689 {3 C.F.R. § 1989 Comp., p. 235), “Debarment and Suspension.” SAM Exclusions contains
the names of parties debarred, suspended, or otherwise excluded by agencles, as well as parties
declared ineligible under statutory or regulatory authority other than Executive Order 12549,
Supplier certifies that neither it nor its principals are presently debarred, suspended, proposed
for debarment, declared inefigible, or voluntarily excluded from participation by any federal
department or agency.

vii) BYRD ANTI-LOBBYING AMENDMENT, AS AMENDED (31 U.S.C. § 1352). Suppliers must
file any required certifications. Suppliers must not have used federal appropriated funds to pay
any person or organization for influencing or attempting to influence an officer or employee of
any agency, a member of Congress, officer or employee of Congress, or an employee of a
member of Congress in connection with obtalning any federal contract, grant, or any other
award covered by 31 U.S.C. § 1352. Suppliers must disclose any labbying with non-federal funds
that takes place In connection with obtaining any federal award. Such disclosures are forwarded
from tier to tier up to the non-federal award. Suppliers must file all certifications and disclosures
required by, and otherwise comply with, the Byrd Anti-Lobbying Amendment (31 U.S.C. § 1352).

viil) RECORD RETENTION REQUIREMENTS. To the extent applicable, Supplier must comply
with the record retention requirements detailed in 2 C.E.R. § 200.333. The Supplier further
certifies that it will retain all records as required by 2 C.F.R. § 200.333 for a period of 3 years after
grantees or subgrantees submit final expenditure reports or guarterly or annual financial
reports, as applicable, and alt other pending matters are closed.

i} ENERGY POLICY AND CONSERVATION ACT COMPLIANCE, To the extent applicable,
Supplier must comply with the mandatory standards and policies relating to energy efficiency
which are contained in the state energy conservation plan issued in compliance with the Energy
Policy and Conservation Act.

x) BUY AMERICAN PROVISIONS COMPLIANCE. To the extent applicable, Supplier must
comply with all applicable provislons of the Buy American Act, Purchases made in accordance
with the Buy American Act must follow the applicable procurement rutes calling for free and
open competition.
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xi) ACCESS TO RECORDS (2 C.F.R, § 200.336). Supplier agrees that duly authorized
representatives of a federal agency must have access to any books, documents, papers and
records of Supplier that are directly pertinent to Supplier’s discharge of its obligations under this
Agreement for the purpose of making audits, examinations, excerpts, and transcriptions. The
right also includes timely and reasonable access to Supplier’s personnel for the purpose of
interview and discussion relating to such documents.

) PROCUREMENT OF RECOVERED MATERIALS (2 C.F.R. § 200.322). A non-federal entity
that is a state agency or agency of a political subdivision of a state and its contractors must
comply with Section 6002 of the Solid Waste Disposal Act, as amended by the Resource
Conservation and Recovery Act. The requirements of Section 6002 include procuring only items
designated in guidelines of the Environmental Protection Agency {EPA) at 40 C.F.R. § 247 that
contaln the highest percentage of recovered materials practicable, consistent with maintaining a
satisfactory level of competition, where the purchase price of the item exceeds $10,000 or the
value of the quantity acquired during the preceding fiscal year exceeded $10,000; procuring
solid waste management services in a manner that maximizes energy and resource recovery;
and establishing an affirmative procurement program for procurement of recovered materials
fdentified in the EPA guidelines.

Xiif) FEDERAL SEAL(S), LOGOS, AND FLAGS. The Supplier cannot use the seal(s), logos, crests,
or reproductions of flags or likenesses of Federal agency officials without specific pre-approval.

Xiv) NO OBLIGATION BY FEDERAL GOVERNMENT. The U.S. federal government is not a party
to this Agreement or any purchase by a Participating Entity and is not subject to any obligations
or liabilities to the Participating Entity, Supplier, or any other party pertaining to any matter
resulting from the Agreement or any purchase by an authorized user,

xv} PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS. The
Contractor acknowledges that 31 U.S.C. § 38 {Administrative Remedies for False Claims and
Statements) applies to the Supplier’s actions pertaining to this Agreement or any purchase by a
Participating Entity.

xvi) FEDERAL DEBT. The Supplier certifies that it is non-delinquent in its repayment of any
federal debt. Examples of relevant debt include delinquent payroil and other taxes, audit
disaliowance, and benefit overpayments.

xvil}  CONFLICTS OF INTEREST. The Supplier must notify the U.S. Office of General Services,
Sourcewell, and Participating Entity as soon as possible if this Agreement or any aspect related
to the anticipated work under this Agreement raises an actual or potential conflict of interest {as
described in 2 C.FR. Part 200). The Supplier must explain the actual or potential conflict in
writing in sufficient detail so that the U.S. Office of General Services, Sourcewell, and
Participating Entity are able to assess the actual or potential conflict; and provide any additional
information as necessary or requested.

xviii}  U.S. EXECUTIVE ORDER 13224. The Supplier, and its subcontractors, must comply with
U.S. Executive Order 13224 and U.S. Laws that prohibit transactions with and provision of
resources and support to individuals and organizations assoclated with terrorism.
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Xix} PROHIBITION ON CERTAIN TELECOMMUNICATIONS AND VIDEO SURVEILLANCE
SERVICES OR EQUIPMENT, To the extent applicable, Supplier certifies that during the term of
this Agreement it will comply with applicable requirements of 2 C.F.R. § 200.216.

x) DOIMESTIC PREFERENCES FOR PROCUREMENTS. To the extent applicable, Supplier
certifies that during the term of this Agreement, Supplier will comply with applicable
requirements of 2 C.F.R. § 200.322.

Article 2:
Sourcewell and Supplier Obligations

The Terms in this Article 2 relate specifically to Sourcewell and its administration of this Master
Agreement with Supplier and Supplier’s obligations thereunder.

1)

4)

Authorized Sellers. Supplier must provide Sourcewell a current means to validate or authenticate
supplier’s authorized dealers, distributors, or resellers which may complete transactions of Included
Salutions offered under this Agreement. Sourcewell may request updated information In its
discretion, and Supplier agrees to provide requested information within a reasonable time.

Product and Price Changes Requirements. Supplier may request Included Solutions changes,
additions, or deletions at any time. All requests must be made in writing by submitting a Sourcewell
Price and Product Change Request Form to Sourcewell. At a minimum, the request must:
o Identify the applicable Sourcewell Agreement number;
¢ Clearly specify the requested change;
¢ Provide sufficient detail to Justify the requested change;
o Individually list all Included Solutions affected by the requested change, along with the
requested change (e.g., addition, deletion, price change); and
o Include a complete restatement of Pricing List with the effective date of the modified pricing,
or product addition or deletion. The new pricing restatement must include all Included
Solutions offered, even for those Items where pricing remains unchanged.

A fully executed Sourcewell Price and Product Change Request Form will become an amendment te
this Agreement and will be incorporated by reference.

Authorized Representative, Supplier will assign an Authorized Representative to Sourcewell for this
Agreement and must provide prompt notice to Sourcewell if that person s changed. The Authorlzed
Representative will be responsible for:

e Maintenance and management of this Agreement;

o Timely response to all Sourcewell and Particlpating Entity inquiries; and

¢ Participation In reviews with Sourcewell,

Sourcewell's Authorlzed Representative Is its Chief Procurement Officer.

Performance Reviews. Supplier will perform a minimum of one review with Sourcewell per
agreement year. The review will cover transactions to Participating Entities, pricing and terms,
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administrative fees, sales data reports, performance issues, supply chain issues, customer issues, and
any other necessary information,

Sales Reporting Required. Supplier Is required as a material element to this Master Agreement to
report all completed transactions with Participating Entities utilizing this Agreement. Failure to
provide complete and accurate reports as defined herein will be a material breach of the Agreement
and Sourcewell reserves the right to pursue all remedies avallable at law including cancellation of
this Agreement,

Reporting Requirements. Supplier must provide Sourcewell an activity report of all transactions
completed utilizing this Agreement. Reports are due at least once each calendar quarter {Reporting
Period), Reports must be recelved no later than 45 calendar days after the end of each calendar
quarter. Supplier may report on a more frequent basls in its discretion. Reports must be provided
regardless of the amount of completed transactions during that quarter (.., if there are no sales,
Supplier must submit a report indicating no sales were made).

The Report must contain the following fields:
e Participating Entity Name {e.g., City of Staples Highway Department);
¢ Participating Entity Physical Street Address;
*  Participating Entity City;

Participating Entity State/Province;

Participating Entity Zip/Postal Code;

Sourcewell Participating Entity Account Number;

Transaction Description;

Transaction Purchased Price;

Sourcewell Administrative Fee Applied; and

Date Transaction was invoiced/sale was recognized as revenue by Supplier.

* & = & »

*

if collected by Supplier, the Report may include the following fields as avallable:
s Participating Entity Contact Name;
s Particlpating Entity Contact Email Address;
» Participating Entity Contact Telephone Number;

Administrative Fee. In consideration for the support and services provided by Sourcewell, Supplier
will pay an Administrative Fee to Sourcewell on all completed transactions to Participating Entities
utifizing this Agreement. Supplier will Include its Administrative Fee within its proposed pricing.
Supplier may not directly charge Participating Entities to offset the Administrative Fee.

Fee Calculation. Supplier’s Administrative Fee payable to Sourcewel! will be calculated as a stated
percentage (listed in Supplier’s Proposal} of all completed transactions utilizing this Master
Agreement within the preceding Reporting Period. For certain categories, a flat fee may be
proposed. The Administrative Fee will be stated in Supplier’s Proposal.

Fee Remittance. Supplier will remit fee to Sourcewell no later than 45 calendar days after the close
of the preceding calendar quarter in conjunction with Supplier’s Reporting Perlod obligations
defined herein. Payments should note the Supplier's name and Sourcewell-assigned Agreement
number In the memo; and must be ejther mailed to Sourcewell above “Attn: Accounts Receivable” or
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remitted electronically to Sourcewell’s banking institution per Sourcewell’s Finance department
instructions.

10} Noncompliance. Sourcewell reserves the right to seek all remedies available at law for unpaid or
underpald Administrative Fees due under this Agreement. Failure to remit payment, delinquent
payments, underpayments, or other deviations from the requirements of this Agreement may be
deemed a material breach and may result in cancellation of this Agreement and disbarment from
future Agreements,

11} Audit Requirements. Pursuant to Minn. Stat. § 16C.05, subdivision 5, the books, records,
documents, and accounting procedures and practices relevant to this Agreement are subject to
examination by Sourcewell and the Minnesota State Auditor for a minimum of six years from the end
of this Agreement. Supplier agrees to fully cooperate with Sourcewell in auditing transactions under
this Agreement to ensure compliance with pricing terms, correct calculation and remittance of
Administrative Fees, and verification of transactions as may be requested by a Participating Entity or
Sourcewell,

12) Assignment, Transfer, and Administrative Changes. Supplier may not assign or otherwise transfer its
rights or obligations under this Agreement without the prior written consent of Sourcewell, Such
consent will not be unreasonably withheld. Sourcewell reserves the right to unilaterally assign all or
portions of this Agreement within its sole discretion to address corporate restructurings, mergers,
acquisitions, or other changes to the Responsible Party and named in the Agreement. Any prohibited
assignment is invalid. Upon request Sourcewell may make administrative changes to agreement
documentation such as name changes, address changes, and other non-material updates as
determined within its sole discretion.

13) Amendments. Any material change to this Agreement must be executed in writing through an
amendment and will not be effective until It has been duly executed by the parties,

14) Waiver. Failure by Sourcewell to enforce any right under this Agreement will not be deemed a waiver
of such right In the event of the continuation or repetition of the circumstances giving rise to such
right.

15) Complete Agreement. This Agreement represents the complete agreement between the parties for
the scope as defined herein. Supplier and Sourcewell may enter into separate written agreements
relating specifically to transactions outside of the scope of this Agreement.

16) Relationship of Sourcewell and Supplier. This Agreement does not create a partnership, joint
venture, ar any other relationship such as employee, Independent contractar, master-servant, or
principal-agent.

17) Indemnification. Supplier must indemnify, defend, save, and hold Sourcewell, inciuding their agents
and employees, harmless from any claims or causes of action, inciuding attorneys’ fees Incurred by
Sourcewell, arising out of any act or omission in the performance of this Agreement by the Supplier
or Its agents or employees; this Indemnification includes injury or death to person(s) or property
alleged to have been caused by some defect in design, condition, or performance of Included
Solutions under this Agreement. Sourcewell’s responsibility will be governed by the State of
Minnesota’s Tort Liabllity Act {Minnesota Statutes Chapter 466) and other applicable law.
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18) Data Practices. Supplier and Sourcewell acknowledge Sourcewell is subject to the Minnesota
Government Data Practices Act, Minnesota Statutes Chapter 13. As it applies to all data created and
maintained in performance of this Agreement, Supplier may be subject to the requirements of this
chapter.

19) Grant of License.

a)

b)

During the term of this Agreement:

i} Supplier Promotion. Sourcewell grants to Supplier a royalty-free, worldwide, non-exclusive
right and license to use the trademark(s) provided to Supplier by Sourcewell in advertising,
promotional materials, and Informational sites for the purpose of marketing Sourcewell’s
Agreement with Supplier.

ii) Sourcewell Promation. Supplier grants to Sourcewell a royalty-free, worldwide, non-
exclusive right and license to use Supplier’s trademarks in advertising, promotional
materials, and infarmational sites for the purpose of marketing Supplier's Agreement with
Sourcewell,

Limited Right of Sublicense. The right and license granted herein includes a flimited right of each
party to grant sublicenses to their respective subsidiaries, distributors, dealers, resellers,
marketing representatives, partners, or agents {collectively “Permitted Sublicensees”) in
advertising, promotional, or informational materials for the purpose of marketing the Parties’
relationship. Any sublicense granted will be subject to the terms and conditions of this Article.
Each party will be responsible for any breach of this section by any of their respective
sublicensees.

Use; Quality Control.
{}  Neither party may alter the other party’s trademarks from the form provided and must
comply with removal requests as to specific uses of its trademarks or logos.

i} Each party agrees to use, and to cause its Permitted Sublicensees to use, the other party’s
trademarks only in good faith and in a dignified manner consistent with such party’s use of
the trademarks. Each party may make written notice to the other regarding misuse under
this section. The offending party will have 30 days of the date of the written notice to cure
the Issue or the license/sublicense will he terminated.

Termination, Upon the termination of this Agreement for any reason, each party, including
Permitted Sublicensees, will have 30 days to remove all Trademarks from signage, websites, and
the like bearing the other party’s name or logo (excepting Sourcewell's pre-printed catalog of
suppliers which may be used until the next printing). Supplier must return all marketing and
promotional materials, including signage, provided by Sourcewell, or dispose of it according to
Sourcewell’s written directions.

20) Venue and Governing law between Sourcewell and Supplier Only. The substantive and procedural
laws of the State of Minnesota will govern this Agreement between Sourcewell and Supplier. Venue
for all legal proceedings arising out of this Agreement between Sourcewell and Supplier will be in
court of competent jurisdiction within the State of Minnesota. This section does not apply to any
dispute between Supplier and Participating Entity. This Agreement reserves the right for Supplier and
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Participating Entity to negotiate this term to within any transaction documents.

21) Severability. If any provision of this Agreement is found by a court of competent jurisdiction to be
illegal, unenforceable, or void then both parties will be relieved from all obligations arising from that
provision. Iif the remainder of this Agreement is capable of being performed, it will not be affected
by such determination or finding and must be fully performed.

22) Insurance Coverage. At its own expense, Supplier must maintain valid insurance policy{ies) during
the performance of this Agreement with insurance companylies) licensed or authorized to do
business in the State of Minnesota having an “AM BEST” rating of A- or better, with coverage and
limits of insurance not less than the following:

a)

Commercial General Liability Insurance. Supplier will maintain insurance covering its operations,
with coverage on an occurrence basis, and must be subject to terms no less broad than the
Insurance Services Office (“1S0”) Commercial General Liability Form CG0001 (2001 or newer
edition), or equivalent. At a minimum, coverage must include liability arising from premises,
operations, bodily injury and property damage, independent contractors, products-completed
operations including construction defect, contractual liability, blanket contractual liability, and
personal Injury and advertising injury. All required limits, terms and conditions of coverage must
be maintained during the term of this Agreement,

$1,500,000 each occurrence Bodily Injury and Property Damage

$1,500,000 Personal and Advertising injury

$2,000,000 aggregate for products lHability-completed operations

$2,000,000 general aggregate

Certificates of Insurance. Prior to execution of this Agreement, Supplier must furnish to
Sourcewell a certificate of insurance, as evidence of the insurance required under this
Agreement. Prior to expiration of the policy(les), renewal certificates must be mailed to
Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 56479 or provided to inan
alternative manner as directed by Sourcewell. The certificates must be signed by a person
authorized by the insurer(s) to bind coverage on their behalf. Failure of Supplier to maintain the
required insurance and documentation may constitute a material breach.

Additional insured Endorsement and Primary and Non-contributory Insurance Clause. Supplier
agrees to list Sourcewell, including its officers, agents, and employees, as an additional insured
under the Supplier’s commercial general ilabllity Insurance policy with respect to liability arising
out of activities, “operations,” or “work” performed by or on behalf of Supplier, and products
and completed operations of Supplier. The policy provision(s) or endorsement(s} must further
provide that coverage is primary and not excess over or contributory with any other valid,
applicable, and collectible Insurance or self-insurance In force for the additional Insureds.

Waiver of Subrogation. Supplier waives and must require (by endorsement or otherwise) all its
insurers to walve subrogation rights against Sourcewell and other additional insureds for losses
paid under the insurance policies required by this Agreement or other insurance applicable to
the Supplier or its subcontractors. The walver must apply to all deductibles and/or self-insured
retentions applicable to the required or any other insurance maintained by the Supplier or its
subcontractors. Where permitted by law, Supplier must require similar written express walvers
of subrogation and Insurance clauses from each of Its subcontractors.
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e} Umbrella/Excess Liability/SELF-INSURED RETENTION. The limits required by this Agreement can
be met by either providing a primary policy or in combination with umbrelia/excess liability
policy{ies), or self-insured retention.

23) Termination for Convenience. Sourcewell or Supplier may terminate this Agreement upon 60
calendar days' written notice to the other Party. Termination pursuant to this section will not relieve
the Supplier’s obligations under this Agreement for any transactions entered with Participating
Entities through the date of termination, including reporting and payment of applicable
Administrative Fees,

24) Termination for Cause, Sourcewell may terminate this Agreement upon providing written notice of
material breach to Supplier. Notice must describe the breach in reasonable detail and state the
intent to terminate the Agreement. Upon receipt of Notice, the Supplier will have 30 calendar days
in which it must cure the breach. Termination pursuant to this section will not relieve the Supplier’s
obligations under this Agreement for any transactions entered with Participating Entities through the
date of termination, including reporting and payment of applicable Administrative Fees,

Article 3:
Supplier Obligations to Participating Entities

The Terms in this Article 3 relate specifically to Supplier and a Participating Entity when enterlng
transactions utilizing the General Terms established in this Master Agreement. Article 1 General Terms
control over any conflict with this Article 3. Where this Master Agreement is silent on any subject,
Participating Entity and Supplier retaln the ability to negotiate mutually acceptable terms.

1) Quotes to Participating Entities, Suppliers are encouraged to provide all pricing information
regarding the total cost of acquisition when quoting to a Participating Entity. Suppliers and
Participating Entities are encouraged to include all cost specifically associated with or included within
the Suppliers proposal and Included Solutions within transaction documents.

2) shipping, Delivery, Acceptance, Rejection, and Warranty. Supplier’s proposal may Include proposed
terms relating to shipping, delivery, inspection, and acceptance/rejection and other relevant terms
of tendered Solutions, Supplier and Participating Entity may negotiate final terms appropriate for the
specific transaction relating to non-appropriation, shipping, delivery, inspection,
acceptance/rejection of tendered Solutions, and warranty coverage for Included Solutions. Such
terms may include, but are not limited to, costs, risk of loss, proper packaging, inspection rights and
timelines, acceptance or refection procedures, and remedies as mutually agreed include notice
requirements, replacement, return or exchange procedures, and associated costs.

3) Applicable Taxes, Participating Entity Is responsible for notifying supptier of its tax-exempt status and
for providing Supplier with any valid tax-exemption certification(s) or related documentation,

4) Ordering Process and Payment. Supplier’s ordering process and acceptable forms of payment are

included within its Proposal. Participating Entities will be solely responsible for payment to Supplier
and Sourcewell will have no liability for any unpaid Invalce of any Participating Entity.

v052824 12
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5)

7)

8)

By:

091024-PSI

Transaction Documents. Participating Entity may require the use of its own forms to complete
transactions directly with Supplier utilizing the terms established in this Agreement. Supplier’s
standard form agreements may be offered as part of its Proposal. Supplier and Participating Entity
may complete and document transactions utilizing any type of transaction documents as mutually
agreed. In any transaction document entered utilizing this Agreement, Supplier and Participating
Entity must include specific reference to this Master Agreement by number and to Participating
Entity’s unique Sourcewell account number.

Additional Terms and Conditions Permitted. Participating Entity and Supplier may negotiate and
include additional terms and conditions within transaction documentation as mutually agreed. Such
terms may supplant or supersede this Master Agreement when necessary and as solely determined
hy Participating Entity. Sourcewell has expressly reserved the right for Supplier and Participating
Entity to address any necessary provisions within transaction documents not expressly included
within this Master Agreement, including but not limited to transaction cancellation, dispute
resolution, governing law and venue, non-appropriation, insurance, defense and indemnity, force
majeure, and other material terms as mutually agreed.

Subsequent Agreements and Survival. Supplier and Participating Entity may enter Into a separate
agreement to facilitate long-term performance obligations utilizing the terms of this Master
Agreement as mutually agreed. Such agreements may provide for a performance period extending
beyond the full term of this Master Agreement as determined in the discretion of Participating
Entity.

Participating Addendums. Supplier and Participating Entity may enter a Participating Addendum or
similar document extending and supplementing the terms of this Master Agreement to facilitate
adoption as may be required by a Participating Entity.

Sourcewell Polaris Sales Inc.

Signed by: Slgried by:

Jurumy Scluwarts Meleolai Framdis
GOFD2A130006480... . 1010CT78FS2F49A..,

By:
Jeremy Schwartz Nicholai Francis

Title: Chief Procurement Officer Title: Vice President-Polaris Government &

Date:

Defense

11/19/2024 | 9:55 AM CST Date 11/19/2024 | 9:48 AM CST
: ate.

v052824 13
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RFP 091024 - Utility, Transport, Golf, and Recreation Vehicles

Vendor Details

Company Name: Polaris Sales Inc.

Does your company conduct
business under any other name? It No
yes, please state:

2100 Hwy 55
Address:

Medina, MN 55340
Contact; Michael Conrad
Email; mike.conrad@polaris.com
Phone: 763-417-8608
HSTH# 411921490

Submission Details

Crealed On: Tuesday July 23, 2024 (8:23:20
Submitted On: Tuesday September 10, 2024 11:12:28
Submitted By: Michael Gonrad

Emali: mike.conrad @polaris.com

Transaction #: 1313b305-174¢-45aa-9107-51ad 7faefabs
Submitter's IP Address: 155.180,8.15

Bid Number: RFP 091024 Vendor Name: Polaris Sales Inc.
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Specifications

Table 1: Proposer ldentity & Authorized Representatives {Not Scored)

General Instructions {applies to all Tables) Sourcews!! prefers a brief but thorough respanse to each question. Do not merely attach
additional documents to your response without also providing a substantive response. Do not leave answers blank; respond "N/A” if the
question does not apply to you (preferably with an explanation).

Table 1 Specific Instructions. Sourcewell requires identification of all parties responsible for providing Solutions under a resulting master
agreement(s) (Responsible Suppller), Proposers are strongly encoeuraged to include alt potential Responsible Suppliers including any
corporate affiliates, subsidiaries, D.B.A., and any other authorized entities within a singular proposal. All information required under this
RFP must be included for each Responsible Supplier as Instructed. Proposers with multiple Responsible Supplier options may choose to
respond individually as distinet entities, however each rasponse will be evaluated individually and only those proposals recommended for
award may result In a master agreement award. Unawarded entities wil not be permitted fo later be added to an existing master
agreement through operation of Proposer's corporate organization affiliation.

1 Provide the legal name of the Proposer Polaris Sales Inc. R

authorized to submit this Proposal.
2 In the event of award, is this entity the Y

Respansible Supplier that will execute the
master agreement with Sourcewell? Y or N.

3 ldentify all subsidiares, D.B.A., authorized Polasls Government & Defense, Polaris Commercial
affifiates, and any cther entity that wilt be
responsible for offaring and performing delivery 4
of Solutlons within this Proposal {i.e.
Responsible Supplier(s) that will execule a
master agresment with Sourcewell).

4 Provide your CAGE ccde af Unlque Entlty . |Cage Code: 3FPE9 700 S o o AR TR P A
| identifler . (SAM): - : s |UEL ELSSEMJZ2N3S L Sk
5 Provide your NA!CS code applicable to 33699¢
Solutlons proposed,
8 Proposer Physical Address: . Co 12100 Hwy 55 S T e N
: R Medina, MN 56340 : o A
7 Proposer website address (or addresses), www.polaris.com f
8 Proposer's Authorized Representative {name, Nicholal Francis
{ile, address, email address & phone) (The Vice President - Polaris Government & Defense T T T
representative must have authority to sign 2100 Hwy 55, Medina, MN 55340 S R T
the “Proposer's Assurance of Compliance” on Nicholai.francis@pofaris.com R T
behalf of the Proposer): 763-519-1845
g Proposer's primary contact for this propasal Michael Conrad

(name, title, address, emall address & phona); |Manager, Programs & Contracts
2100 Hwy 55, Medina, MN 55340 '
mike.conrad@polaris.com

763-417-8608
10 |Proposers other contacts for this proposal, if  |Jim Burk
any {name, tllle address, emall address & Sr. Inside Sales Represenlatwe

phoney - ) 2100 Hwy 55, Medina, MN 55340
L limburk@polaris.com
763-847-8345

Tahle 2A: Financial Viability and Marketplace Success {50 Points)

Bid Number: RFP 091024 Vendor Name: Polarls Sales inc.
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Bid Number: RFP 091024

11 Provide a brief history of your company, Since our founding in 1854, we've been making high-quality, breakthrough producis
including your company's core values, and broadening the view of powersports—whather it's launching the snowmoblle
business philosophy, and industry longevily Industry, relnventing ATV and Off Read Vehicle categories year after year, developing
related to the requested Solutions. the first purpose-built military vehicles, Introducing a radical 3-wheel moto+oadster, or

getting people to explore the ouldcors by praviding a network of ride and drive
adventures.

From our entrepreneurtal roots as a mechanical shop, we've grown into a global
leader with more than 30 brands and multiple services responsible for the company's
growth Into a major Influencer of powersports and beyond. And in recent years, we've
thoughtfully expanded cur product, accessory and service portfolio beyond powersports
with industrial, commercial, government and military custemers based on customer
feedback and broadening applications for lts electrle, gas and dlesel- powered
vehides,

We support and serve our employees, customers and the communities In which we
work, live and ride through a commitment to quality and safety and environmental
stewardship, Under our guiding principle of Best People, Best Team we are
cammitted to helping our employees unleash their full potential and develop their
skills to thrive in a customer-centric envirenment,

We lead a business that is driven by Innovation and Pelaris continues to Think
Outside by offering a divarse portfalio of best-in-class brands which reflect who we
are as well as our pioneering approach to always improve how our customers work
ard play outdoors,

Cur vislon Is fo fuel the passion of riders, workers and outdoors enthustasts around
the world by delivering Innovative, high-quality vehicles, products, services and
expariences that enrch their lives,

Qur Guiding Principles are

- Best people, best team

- Safety and elhics always

- Customer Loyalty

12 What are your cornpanys ‘expectations In the - JJust as our company vislon statement says, Polaris will fue! the passion of riders,

avent of an award? |workers and outdoor enthusiasts around the word by delivering innovative, high
. “|quality vehlcles, products and services and experiences that enrich thelr lives, In the "
avent of an award, Polaris is committed to continuing to provide vehicles & support
that enable government, schools and non-prafils to succeed in thelr work and EE
- |communities. Put simply, we will provide the appropriate vehidle for the specific :
.+ |deslred solutlon of the Sourcewell member and continue to honor our ability to sell .
- through this contract while engaging our dealer network to promote thls contract -
_/|during their sales process, In addition, wa will continue to promota the Sourcewell
eontract “an our wehbsite, through marketing materials, and at irade shows. These ..
~jefforts wii enable us to achieve our goal of increasing sales through the Sourcewell
‘jcontract by 10-15% annually.

13 Demonstrate your financial strength and Polaris Inc. Is a Fortune 500 company which trades on the New York Stock
stability with meaningful data. This could Exchange under the symbol PIl. In the most recently completed fiscal year 2023,
include such items as financlal statements, Polarls had revenues of $8.9B with a gross profit of $2.08 and a net profit of
8EC flings, credit and bond ratings, letlers $503M. Earnings per share were $8.71. A copy of the 2023 Annual Report has
of credit, and detailed reference letiers. been uploaded to provide further detalls
Upload supporting documents (as applicable)
in the documert upload section of your
response, DO NOT PROVIDE ANY TAX
INFORMATION OR PERSONALLY
IDENTIFIABLE INFORMATION.

14 What Is your US market share for the - ‘|Polaris’s US market share for the varlous categories are as follows:
solutlons that you are propossng? : ATV (Sportsman) = 28.0% .

; o |Side by Side {RANGER) = 47.4%
: Snowmoebiles = 24,5%

15 What Is your Canadlan markset share for the |Polarls's Canada market share for the varous categaries are as follows:
solutions that you are proposing? ATV (Sportsman) = 19.8%

Side by Side (RANGER) = 34.5%
Snowmobiles = 18%

16  |Disclose all current and completed bankruplcy |Polaris inc. has never petitioned for bankruptcy protection.
praceedings for Proposer and any included R ) B S : S F
possible Responsible Party within the past
sevan years. Proposer must provide notlce In
wiiting to :Sourcewell if It enters a bankruplcy
procesading at any lime during lhe pandency
of this RFP evaluation. )

Vendor Name: Polaris Sales Inc.
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17 How is your organization best describad: is it {Polarls is an Original Equipment Manufacturer (OEM), Our dealer/distributor network
a manufacturer, a distibutor/dealerireseller, or [is independent. Polaris provides vehlcle set-up and pre-delivery inspection at
a service provider? Answer the question that dedicated US-based up-fit faclities or through our dealar network. Service, support
best applies 1o your organization, either a) or |and warranty of vehicles after delivery can be accomplished through one of our over
b). 2,500 Indapendent dealers located through North America. The location of a nearest
a}  If your company is best described as a |Dealer can be determined through the following weblink: hitps:/www.polarls.com/en-
distributor/dealerfreseller (or similar antity), us/dealertocator/
provide your written authorization to act as a
distributor/deslerfreseller for the manufacturer
of the products proposed In this RFP. If
applicable, is your dealer network
independent or company owned?

b}  If your company is bast described as a
manufacturer or service provider, describe
your relationship with your sales and service
force and with your dealer network in
delivering the products and services proposed
in this RFP. Are these individuals your
employees, or the employees of a third party?

18 lif applicable, provide a detalled explanation .|Polaris Sales Inc. and/or ils dealer network have ali the necessary licenses and
ouliining the licenses and certifications that cerlifications to conduct business in all 50 states. Authorized dealers sign a Polads ..
are both required to be held, and actually dealer agreement annually, which outlines specific dealer requirements and policles, -
held, by your organization {including third e T G ey i
parties and subcontraclors that you use} in
pursult of ihe buslnass contemplated by this
RFP, s : :

19 Disclose all current and past debarments or  |Polars has neither been suspended nor debarred in the last seven years.
suspansions for Proposer and any included
possible Responsible Party within the past
sevaen years. Proposer must provide notice In
writing to Sourcewelt if it enters a debarment
or suspension status any time during the
pendency of this RFP avaluation.

20  |Describe any relevant industry awards or 2022 Mexlco Great Places to Work - Best Workplaces
recagnition that your company has received in 12023 Newsweek - Mosl Trustwarthy Companies in America

tthe past f ve years. - .ioC 2023 Ethispere - World's Most Ethical Companles
2023 Forbes - World's Best Employers
2024 Forbés -“America's Best Largest Employers

21 What percentage of your sales are to the Sales to government agencles have grown each of the

governmental sector In tha past three years? |past three years. North American sales to these entities are handled inside of the Ofi-
Road Vehicle division of which Polaris Government & Defense and
Polarls Commercial businass segments report.
Polaris Government & Defense and Polaris Commerclal represent 6% or ~$550
million of the 2023 total Polaris
sales, Nearly 100% of Polarls Government & Defensa sales are in the government
and educational sector, Whereas, It represents roughly 15% of the Commercial
segment sales.

22 What percentage of your sales are fo the . [Sales to govamment, education, and non-profit agencies have grown each of the
education sector In the past three years? . - [past three years. In aggregate, sales to the education sector represent 15% of -

o R : total sales for Polaris Government & Defense,

23 List all state, cooperative purchasing In addition to the cooperative purchasing agreement that Polarls has with Sourcewell,
agreements that you hold, What Is the annual [Palarls maintains addendums/ders with seven municipaliies and four states with
sales volume for each of these agresment three years sales in excess of $4M as well as several National Master Standing
ovar the past three years? Offers with Public Works and Govemment Services Canada, which have three year

sales just less than $12M,

24 List any GSA contracts or Standing Offers  |While Polaris previously held GSA Schedule contracts for selling Into the USG, we
and Supply Arrangements (SOSA) that you - jhave opled to work through 3rd party resellers to offer our product to Federal ’
hold, What Is the annual sales volume for agencies lo belter serve our customers requirements for small business set-asides.
each of these conlracts over the pasl three Wa currently partner with two service disabled veteran owned buslnesses (SDVOSB)
years? to affer our products on GSA, Three year sales through GSA and GSA pariners

=~$60M
Defense Logistics Agency Heavy Equipment Procurement Plan {DLA HEPP) SPESEC-
34-D-0038 - Three year sales >$50M

Bid Number: RFP 091024

Vendor Name: Polarls Sales Inc.
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Table 2B: References/Testimonials

Line Item 25. Supply reference Information from three customers who are eligible to be Sourcewell participating entities.

East Bay Regional Park Jason McCrysile 510-544-2705
Orinda, CA Fleet Manager
jmecrstslfe@ebparks.org
Michigan DNR - ° Melisa Potis 517-388-9805
PottsM2@michigan.gov
City of Miami John F. Babos Jr. 954-871-8707

Table 3: Ahility to Sell and Deliver Solutions {150 Points)

Describe your company's capability to meet the needs of Sourcewell participating entities across the US and Canada, as applicable. Your
response should address In detail at least the following areas: locations of your network of sales and service providers, the number of
workers (full-time equivalents) involved In each sector, whether these workers are your direct employees (or employees of a third party),
and any overlap between the sales and servica functions.

26 Sales force, Polaris understands that the growing Sourcewell member base needs a pariner that
can suppoit the varied membership expectations. The ideal partner should offer
national coverage and uiilize a dealer network to support local buying and aftersales
support. At Polaris, we leverage a broad dealer notwork made up of Independent
distributors commiltted to their local communities. Our dealer network is comprised of
the following number of locations based on product line:
» Off-Road Vehicles: 2,500 US/Canada dealer localions
To support the dealer network, Polaris employs a dedicated sales force of 7 regionally
based account managers focused on partnering with our dealers who are actively
selling to govemment agencles, educational instifutions, nanprofits and other current or
prospective Sourcewell members, These account managers assist dealers with
product demonstrations and application assessments, customer quotes and business
planning. We afso employ a team focused on specially customized vehicles for law
enforcement (security, pairol, special events, personnel fransport, customs and border
patrol, disaster relief, first response) as well as fire & rescue applications (fire
pravention, fire response, search & rescue) with emergency lights, rescue skids with
stokes basket, siren and public address systems, fire-fighting kits with water
tanks/foam system and custom graphics and body panels, Finally, Palaris also has
internal sales & customer experience resources who support dealer quote requests,
pricing and Sourcewell process questions. Sourceweall members henefit from our vast
dealer network comiined with our commercial sales force and inslde sales resources
to ensure they receive specific solutions for the vaned tasks where vehlcles are
needed.

27 Describe the network of Authorized Sellers |We levarage a broad dealer network made up of independent dislributors committed

who will deliver Solutions, Including dealers, [to their local communities, Our dealer network is comprised of over 2,500 desalers in

distributors, resellars, and other dismbutlon ~|North America. The dealer network has access to the Sourcewall quoting tools to

methods, Lo T .- |ensure accurate and clear pricing for Sourcewell members. Dealers are supported by
- el : a combination of regionaliy based account managers as wells as internal sales and

customer experlence team members who can support quote, pricing and overall .

-|transactional process questions.

_:|In most situations transactions occur directly hetween Polaris and the

| Sourcewell member, and.In those cases, the quotes are pmvlded directly by lhe

“:{internal sales and customer experience team,

1The Sourcewell/NJPA Dealer Guide is attached for reference

Bid Number: RFP 091024 Vendor Name: Polaris Sales Inc.
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28

Service force.

The ldeal pariner will offer localized service coverage to meet the high standards of
responsiveness expected by Sourcewell members. To meet these expsctations, Polarls
leverages the vast dealer network througheout the US and Canada to provide local
service support. Depending on the product line, Polaris dealers are required to
complete a robust training curicutum through University of Polars to received Master
Service Dealer (MSD) certification. At Polarls, we continually evolve the MSD
certification program to glve dealers and technicians the knowledge and skills they
need to provide a posilive and comprehensive after-the-sale customer experience.
MSD Certifled technictans, who complete Bronze, Silver, or Gold cerlifications based
on the preduct line, are empowered to set up, maintain, and repair vehicles the first
fime keeping customer vehicles in operation,

Polaris amploys a team of technical service representatives who support dealers via
phone or electrenic technical case support. These representatives are caormmitted to
promp! and accurate support of dealers who nead additional troubleshooting or
technical support 1o ensure vehicle downtime is minimized.

+ 19 Technical Service Representatives who suppert RANGER Off-Road Utility
Vahicles, All-Terrain Vehiglas, Pra XD and Snowmobiles.

In addition to Polaris’s extensive North American dealer network, Polaris Government &
Defensa has a dedicated staff of Fiald Support Representatives (FSR) led by a Field
Support and Training Manager. The team consists of ten (10) FSRs geographlcally
dispersed in six (6) states with service trucks, lools, test equipment and spare parts.
Additionafly, the Manager and FSR's monitor a dedicated tech suppert fine and emall
inbox to more rapidly respond to service questions.

29

“|Proposer and others. -

~{Deascribe the ordering process. If orders wiil
1be handled by distributors, dealars or

others, explain the respective roles of the

The vast majorily of orders utilizing the Sourcewell contract are placed direcfly through

|Polarls Govemment & Defense. Sourcewell members working directly with our inside
‘ |sales team, recelva a quote for the product that meets their specifications.

If the
customer decides 1o purchase, they issue a purchase order to Polaris, referencing
their Sourcewe!l member number, Polaris then processes the order, where it Is set-up

jand upfitted to the customer’s configuration and then shipped direclly lo the members
-{location. T

. |See ATV Government, Commaercial Fieet Discount Program and Sourcewell Dealer

|Quote Form {attached) for process when members order directly from a local dealer.

30

Describe in detait the process and
procedure of your customer service
pragram, if applicable. Include your
raspanse-time capabiliies and
commitments, as well as any incentives that
help vour providers meet your stated
service goals or promises.

We believe better trained dealer staffs and technicians create hetter dealer
experlences, more satisfied customers and more profitable dealer. Obtaining MSD
certification offers many benefils for the dealer. In addition to having well-rained staff,
there are competitive advantages, operational cost reductions (and In seme cases,
increased allowances) as well as additional rewards apportunities for ceriified dealers.
The knowledge and experlise gained by completing the appropriate tralning glves
those staff members in operational roles and service technicians the abllity to provide
a positive and seamless customer experience. For example, Gold and Sliver ceriified
techniclans can coniribute to the product line boards they are cedtified in by asking
quastions, posting responses, and accepting solutions. Other Incentives for dealers who
complete and maintain MSD certification include reduced or eliminated monthly M3D
surcharges. Dealers who fall 1o mainfain their certifications will fose their MSD
benefits and be charged a monthly surchargae. The combined dealer benefits are alt
focused on ensuring a strong customer experience with minimal downtime.

Polaris also realizes that supporting our dealers with factory-trained and available
technlcal support reprasentatives Is critical to ensuring a strong customer axperience.
Internal metrics that are tracked, monitored and reviewed on a regular basis include
response time, response quality and time to resclution. Tracking these metrics
ensures that Polaris is properly supporting dealer partners and are critical to our
overall customer service.

B

Describe your abllity and willingness to
provide your products and services to
Sourcewell participating entifles.

Paotaris Is fully capable and willing to provide our products to Scurcewell customers in
the United States. Polarls leverages a broad dealer network made up of Independent
distributors committed to their focal

communifles. Qur dealer network is comprised of the following number of locations
based on product line:

+ Off-Road Vehicles: 2,500 US/Canada dealer locations.

1+ Pro XD Utility Vehicles: 102 combined US and Canada dealer [ocations
|+ Snowmobilas: 585 US/Canada dealer locations,

To support the dealer network, Polaris employs a dedicated sales force of 7 regionally
based account managers focused on partnering with our dealers who are actively
selling to government agencles, educational institutions, nonprofils and other current ar
prospective Sourcewell members. These account managers assist dealers with

|product demonstrations and application assessments, customer quotes and business
Iplanning. We also employ a team focused on speclally customized vehicles for law

enforcement {(security, patrol, special events, parscnnel transport, customs and border
patrol, disaster relief, first response) as well as fire & rescue applications (fire

- ipreventlon, fire response, search & rescue) with emergency lights, rescue skids with

Bid Number: RFP 091024

Astokes basket, siren and public address systems, fire-fighting kils with water

tanks/foam system and custom graphics and body panels. Finally, Polars also has
internal sales & customer experience resourcas who support dealer quote requasts,

pricing and Sourcewsll process questions.
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32

Describe your ability and willingness fo
provide your products and sarvices to
Sourcewell paricipating entities in Canada.

Polarls Is pleased fo offer a variety of UTVs, ATVs and Snowmoblles that we currently
offer under a Canadian Public Works National Master Standing Offer. Sourcewell
pricing In Canada will match that pricing. These orders are fulfiled through our existing
network of Canadian dealars.

33

ldentify any geographic areas of the United
States or Canada that you will NOT be fully
sarving through the proposed agreement,

Polaris will sell into all geographic locations within the United States. Additional
fransportation charges are applicable to arders going to Alaska and Hawali. For
customars in Canada, vehicles and equipment can be provided to customers located
within 150km of the following city centers:

" "|St-dehn's, NL

Halifax, NS
Moncton, NB
Québec, QC
Montréal, Qe
Ottawa, On

“|Kingston, ON

Sudbury, On

“INorth Bay, On

Totonto, On

-{London, On

Winnipeg, MB

- '|Regina, Sk
‘|Saskatoon, Sk
{Prince Athert, Sk

Calgary, Ab
Edmonton, Ab

-|Kelowna, BC

Vancouver, BC

~ Victorta, BC
- |Creston, BC
Terrace, BC

Prince George, BC

. “{Whitehorse, YT

Hay River, NT
.iYelowknife, NT ) : :
jAddilienal shipping charges may apply for locales oulside of these areas Pnclng will -

be provided at time of quote.

34

{dentify any account type of Parficipating
Entity which will not have full access to
your Solutions if awarded an agreement,
and the reasoning for lhis,

Polaris will sell to any Sourcewell participating sector. We have no restdctions other
than limitations to farther reachas of some remote Canadian providences as outlined
in question 33 above.

35

Define any spedcific requiremenis or
restrictions that would apply to our
participating entities In Hawail and Aiaska
and in US Termitories.

" |Additional transportatlon charges would be applicable for crders being delivered to

Alaska, Hawall and other US Tenitorles. These prices will be provided to the

“|Sourcewell member at time of quote.

36

Will Proposer extend terms of any awarded
master agreement 1o nonprofit entities?

Yes. Polarls's slandard terms are Net 30 to qualified nonprofits.

Bid Number: RFP 091024
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Table 4: Marketing Plan (100 Points)

37

Describe your marketing strategy for

promoting this opportunity, Upload
representative samples of your
marketing materials {If applicable) in
the document upload section of your
response.

Our matketing team Is very famillar with the Sourcewell brand and Is ready to represent
that brand well in our marketing efforis. Polaris as a corporation has significant resourcas
invested into promolting off-road vehicles, low-speed vehicles, and snowmobiles al a national
level, In addition to that broad product awareness, Polaris will also be reaching potential
Sourcewell contract users via several targeted means:

- Trade shows — state and local government level events {i.e. local and national Chiefs of
Pollce Shows, FDIC, Municipality Expo, etc.)

- Damos/visits- when possible Invite customers fo visit our faclliiss In Wyoming, MN for
vehicle familiarizationftraining events, we have also created virtual options for facifily towrs
and vehicle trainings.

- Print and digital advertising — investing in advertisements in govemment publications and
putting a focused effort on PR and outreach to state and local govemment audiences.

- Direct mall and direct e-mail - utilizing growing government customer database

- Social maedia — Added to our dedicated government and commercial pages to now

have presence on LinkedIn, Facebook, X, Instagram and plans to continue expanding,
including a reqular cadence of government facing posts and followers (50K+ and growing)

- Sourcewell integration into various govemment and commercial marketing collateral and on
wabsite: hitps:/military. polaris.comien-usihow-to-buy/

* Weabsite — www.polaris.com, and we have made significant updates and advances to the
government & defense and commerclal websites for online government and education
shoppers, including launching a 3D build tool so customers can visualize vehicle selections
along with being more self-sufficient while researching products anline.

» We also provide sales enablement/raining for sales and BD teams

A sample of the product data sheets are attached.

38

Describe your use of technclogy and -
digital data {e.g., soclal media, - - " -
metadata usage} to anhance

marketing effectiveness.

Polaris has dedicated significant enterprise resources into developing a world-class CRM

‘|systam to reach customers wilh targeted messaging dependent an purchase histary, interest
Jlavel (grading), ovganization type, and many other key variables, We launched this tool with
- |the Government, Defensa and Commerdial teams In 2018 and have been focusing on
."|bullding a repositary of dala to allow us to Improve marketing and sales experience. We

use this dala to form communications to specific customers and thelr needs to Increase
communication relsvance and effectivenaess. S

Aln addition to the foundation of this CRM system, Polarls is actively funneling more

=l customer Information ‘into this database via sccial media; quote history, website sign-up,

trada show lead capture, and mare. We have had a continued focus around growing and

|targeting through social media campalgns and personalization on our website based on

visitors geographic location to create an experience that better resonates with the customer.
The launch of the 3D build tool mentioned previously In question 37 is also an
improvement to our customers experience and allows us to provide a unique experience
where we also are able to collect leads and customer information Is funnheled into our CRM
system for further follow up.

39

In your view, what Is Sourcewell's role
in promoting agreements arising oul of
this RFP? How wili you integrate a
Saurcewell-awarded agreement into
your sates process?

Having partnered with NJPA/Sourcewell for the last twelve (12) years, Polarls is well aware
of Scurcewel's ablility to promote the vendor contracts. Our expectation is that Scurcewell
will continue to expand the contract awareness as evidenced by It's ability to expand into
the Canadlan marketplace. Sourcewell Is already intagrated into our sales process and ks
the go fo contractual vehicle for sales to state, local, education and non-profits. Sourcewslt
branding Is already Incarporated info our web pages as well as our product data shests.

40

Are your Solutions avallable through
an e-procurement ordering process? If
so, describe your e-procurement
system and how governmental and
educational customers have used il

Polaris has Implamented an on-line tool that allows customers to select the vehicle that
meels thelr requirements and allows them fo configure to their liking, This tool provides
them with a visual depiction of what their final product will look like and provides the
MSRP price of the vehicle. They are then able to request a gquote from Polaris
represantative who will apply the appropriate discounts based on the Sourcewsl! pricing
model. In absence of an e-procurement ordering process, the online configuration tool helps
Sourcewell members get a general undarstanding of pricing.

Table 5A: Value-Added Attributes {100 Points)

Bid Number: RFP 091024

Vandor Name: Polarls Sales Inc.
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41 Describe any product, equipment, |The Polaris Govemment & Defense Fisld Service and Training team aoffers numerous courses
maintenance, or operator training in proper driving and maintenance. These courses are optional, with pricing provided in the
programs that you offer to price valume of the proposal. These caourses include the following:

Sourcewell paricipating entities.
Include details, such as whether PD1236 New Eguipment Tralning

training is standard or optional, PD1238 Mechanic Certification Course
who provides training, and any PD1241 1 Week Fleet Malntenance For 15 Vehicles
costs that apply. PD1242 Master Driver Tralning Course

PD1243 Drivers Safety Training Course
PD1245 Advanced Diagnostics and Drivetrain Certification Course

The following is a brief description of the courses and their content:

New Equipment Training (NET) = 1 Day Course that provides a basic ovendew of the
Pofaris vehicle, baslc details on the proper and safe operation of the vehicle along with
basic steps to perform operator level maintenance — max. 20 personnel

Mechanic Cerdlification Course (MCC) = 4 Day Course provided at the customers Iocation
using on-site facllitles. This course traihs and cerlifies on-site maintenance personnel to
properly service/maintain thelr Polaris vehicles up to and including warranty level repalrs.

Mastar Dever Training Course (MDTC) = Four-day cousse, which

will be provided at the customer's lacation using on-site facllities. This course shall train
onsite personnel to establish a Train the Trainer program using the organization’s facllities
and their fielded Polaris vehicles, The training providad through Polarls Government &
Defanse's MDTC Is designed around safe operation of the vehicle. This is a passiail course
and all Driver/Coach Candidates must have prier off-highway rding experience (L.e DSTC).

Driver Safety Training Course (DSTGC) = Three day course, which

will he provided at the customer's lacation using on-site facilities and equipment. The fraining
provided through Polaris Defense’'s DSTC Is designed around safe operation of the vshicle.
This is a beginner level course that covers basic driving skill, baslc recovery

techniques and PMGS of the Vehicle, Students who successfully complete tha course will
recelve ROHVA operator cerfification.

Advanced Diagnostics and Drivetrain Certification Course (ADDC) = Mechanic's Course:
Leam to disassemble and re-assemble entire drivetrain on Polasis vehicles plus advanced
diagnostics. Students will learn to efficiently tear down, identify components, diagnose lssues
and re-assemble complete engine, front drive, and gear case.

Note: prerequisite MCC (level 20) required to be completed before taking this course.

Many authorlzed dealers also offer lecal tralning, and the pricing and method of training Is at
the discretion of the dealer. Pricing for training purchased direct from Polaris is listed in the
atlached pricing matrix.

Bid Number: RFP 091024 Vendor Name: Polaris Sales Inc.
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42 Describe any technological Polaris continues to integrate new, customer-centric technolagy inta our vehicles whenever It
advances that your proposed can drive productivity, enhance the operator experience, or Improve overall safaty. Innovatien
Solutions offer, ol has always been at the heart of Polaris, and some racent technological advances that can
o benefit Sourcewell members Include:

* RIDE COMMAND+—the origina!, nationwide off-road mapping system with over a million

miles of verified trafls and unique features, RIDE COMMAND is available free of charge for

alt riders via the Polarls app, enfine or in your vehicle, Experience hassle-free ownership

- |with RIDE COMMAND+, Monitor your vehicle's health, Jacalion, and maintenance schedule

right from your palm. Avallable on select models, the 7" Display powered by RIDE

COMMAND puts vehicle contrals at your fingerips. With glove-touch compatibility, simply tap

to seamlessly switch features, navigate, ar access conflgurable gauge views. RIDE

COMMAND+ allows you to stay connected with fellow riders even on your most remote

|adventures with Group Ride. Track your journeys, send messages and navigate with ease—

leven when you're offiine. The use data that can be harvested from the Telemetric system

- lallows analysis of your complete fleel no maiter the location. This Information enables the

efficient use of the vehicles over the entire maintenance cycle, allowing for defined and

_ | predictable maintenance periods and maintenance budgsting based on maximizing the use of
|alt the vehicles In a fleet. The use case Information gathered can intelligently inform on fulure

flast purchase requirements to optimize the number of units for the job and predicted life

cycle based on number of hours the Individual units are being used.

{In cases of vehicle fleels dispersed over a large area, the vehicle tracking allows pinpoint

- |locations of your Individual fleet units, allowing efficient planning for daily use based on

- |vehicle avallability. For emergencies in remote locations, It also allows tracking of vehicles
ithat can be coordinated with rescue services for expedited coordination of care.

. "RANGER Kinetic —To meat the growing demand for zero emisslon vehiclas (ZEV), clean
- |and alternative fuel vehlcles (AFV), Polarls Government and Defense offers the all-new

- |electric RANGER to government organizations including federal, state and local agencies, and
[ non-profits.

FThis alknew, all-electric RANGER XP Kinetic Is a significant offering for our government
_“icustomers that need to incorporate mare slectric vehicles into their fleet without sacrificing
_Jutility, performance or durability, The RANGER XP Kinetic can decrease fotal cost of

- |ownership, reduce COZ2 emissions and cperate quietly.

- |*OEM Centified Law Enforcement and Fire & Rescue models -

Jtaw Enforcement - Securily, patrol, special events, personnel transport, customs and horder
... -iprotection, disaster relief and first response,

- |Fire & Rescue =:fire prevention, fire response and search & rescus

. |* Al new Polaris XPEDITION with a 114hp Prostar 1000 Gen 2 engine to carry gear into
|deep _back country,

*All naw RANGER XD 1500 extreme duty featuring a 1500 cc engine, 3,5600lb towing
cap_acity and 1,500lb cargo box payload,

|+ Kevlar® backed seats an Pro XD utility vehicles resist punctures and tears, focused on
reducing cost of ownership

« Vehicle fault alarms on Pro XD utility vehicles to notify users of potential issuas that could
cause serious damage to the vehicle. A combination of visual (display) and audible alarms
inglude Eqw oil pressure, parking break engagement, belt slip, and engine overheat.

|+ .Speed fimited utility vehicles to 15 mph if seat belt is not engaged

" |+ Heating and air conditioning in a fully cabbed vehicle on cerlain RANGER utility vehicles,
resulting In reduced operatar fatigue and increased productivity
{* Industry-first plow mode on certain RANGER utility vehicles, making snow plowing more
*|efficient by automatically adjusting the plow position depending on the gear the vehicle is in

[+ Our self-extinguishing plastics and flame-retardant materials are strategically located for a
safe and comfortable riding experience.

~-in addition, the 10-year exclusive parinership agreement, signed in Seplember 2020, between
-|Polaris and Zero Motercycles will enable Polaris to develop, manufacture and sell electrified
~:|utility vehicles using Zera's powerlrain tachnology, hardware and software,

Polaris is well positioned to accelerate the devetopment of its premium electric vehlcle
":|offering across Its product fines and to lead the Industry in electrification — another exampla
of the technological advances that can benefit Sourcewell mambers.

Bid Number: RFP (091024 Vendor Name: Polaris Sales Inc., |
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43

Describe any "gresn” Initlatives

that relate to your company or to
your Solulions, and Include a list
of the cerlifying agency for each,

In line with our balief in continuous improvement, Polaris warks to reduce our envirenmental
impact and create efficlencies across our operations — from suppliers, manufacturing and
distribution to our office facllites. After completing our previous five-year environmental goals
in 2022, we introduced new 2035 goals, outlined below, focused on furthering environmental
sustainability.

. 75% renewable electricity

+ §0% reduction In absclute GHG emissions (Scope 1 and Scope 2)

+  80% of waste diverted from landfills

*  Parlicipata in the LS. Environmental Protection Agency's SmartWay Transpaortation
Partnership

. 100% of manufacturing facilittes will implement & water stewardship program

Our corporate raspensibility report  has been Included as an attachment in a .zip flle along
with our Annual Report.

In addition to corporate initlatives, Polaris has Introduced the all-new, all-electric RANGER XP
Kinetic to our government customers that need to incorporale more electric vehicles Into their
fleet without sacrificing utility, performance or durability,

The RANGER XP Kinetic can decrease total cost of ownership, reduce CO2 emissfons and
operate quietly.

44

|ldentify any third-party Issued eco-
labsls, ratings o certifications that

|Solutions included In your Proposal ;
1related to energy efficiency or - -

‘H{cradle-to-cradie), or other . -
-|9reen/sustainabllity factors, ;-

your company has received for the

conservation, life-cycle deslgn -

~worldwide in the conduct of their dafly business practices:

As a responsible corporate citizen, Polaris Is dedicated to protecting human health, natural
rasourcas and the global environment. This dedication reaches further than compliance with -
the law to encompass the integration of sound environmental practices into our business
dedisions, The following Environmental Principles provide guldance to Polaris personnel

+ We are committed to taking actlons to preserve the environment, ' :

‘I* We are committed to reducing waste and pollutants, conserving resources and recycling

malerials at avery stage of the praduct life cycle,

“]* We are commilted to reducing greenhouse gas Intenslty, Improving energy efficiency and
~ lincreasing renewables as a parl of our energy portfolio.

i We are commitled o continually assessing the impact of our facllities have on the )

“-’|environment and the communilties In which we live and opsrate with a goal of driving . - -

-+ |continuous {mprovement,

“.{-Polaris Is commilted to purchasing or producing a porifolio of 75% renewable electricity by
12025, o C
- |- Palaris currently has four on-site solar projects that generate 1,546 megawatt-hours of -
‘trenewable energy in 2023, : b ) ’
||-Palfaris commilied to and achieved a 5% reduction in GHG emissions by 2022 and has sel |’
“|a new goal to achleve a 50% reduction by 2035, ' ' e o
-]~ In 2023 we constructed a solar panel installation on the roof of ane of our distribution

In 2023 we achieved 45%

centers that will produce 1,600 megawatt hours of energy annually. Excess capacity will be

- {sold back ta the grid.
‘|+in 2023, three of our US facllitles completed lighting upgrades swapping out fluorescent

lights with LED, saving 1,158MWh of electrclty and 521 metric tons of CO2 annually,

45

What unique attributes doas your
company, your products, or your
services offer to Sourcewel
participating entities? What makes
your proposed solutions unique in
your Industry as it applies to
Sourcewell paricipating entities?

Polaiis Government & Defenss Is a business unit within Polaris, dedicated to the unique
needs of cur govemment and military customers, In existence for neary 20 years, we
provide all the advantages of an OEM with the responsiveness of a small business unit —
and comblned with our extensive commercial dealer network, we provide confidence in the
capabliity of our products, an extensive fogistical and maintenance support network, and a
comprehensive number of proven accessories to ensure the vehicles we provide mest your
application neads.

Govemment and Defense customers have unique use cases and challenges for their fleets
that are not present In the consumer market. Our experienced and dedicated team in
Government and Defense understand those challenges and apply that knowledge in the
recommendations for your vehicle requiremants, upfiting packages and support that allow
your fleet managers and precurement agents to purchase with confidence that they have the
right vehicle for the job and the experienced OEM support to reduce the burden on the fleet
managers, Our team also brings extenslve knowladge for new equipment training, user
driver training and maintenance that affows for a successful roll out of a complets fleet of
vehicles ho matler what the tasking. Polaris is the only off-road OEM to pravide law
enforcement, fire and rescue personnel with tum-key vehicle solutions, validation, waranty,
training, service and ease of purchasing. This Is paramount for depariments to have the
confidence that the Integration s validated on the vehicle and supperted with a warranty.

48

Describe any safety fealures your -
praducts have such as seat belts,
rollover protection, brake lights,
stabllity control, emergancy shutoff,
etc,

Bid Number: RFP 091024

All of our UTV's contain ROHVA certified Rall Ovar Protect Systems (ROPS), seat belts, cab
nets or doors, headlights and brake lights. Additionally, some model vehicles can be )

- tequipped with Ride Command+, Active Decent Cantrol {ADC), electronic speed limiters and

DYNAMIX semi-aclive suspension. ‘Our ATVs and snowmebiles have headlights, brake lights,
emargency shut-off switches.

Vendor Name: Polaris Sales |nhe.
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47 Are your products equipped with Polaris RIDE COMMAND+ is the original, nationwide offroad mapping system with over &
GPS or telematics featuras or million miles of verified trails and unique features, RIDE COMMAND Is available free of
other route optimization options? charge for all riders via the Polaris app, online or in your vehicle. Experience hassle-frea
ownership with RIDE COMMAND+. Monitor your vehicle's health, location, and maintenance
schadule right from your palm, Available on select models, the 7" Display powered by RIDE
COMMAND puts vehicle controls at your fingerlips. With glove-tauch compatibllity, simply tap
to seamlessly switch features, navigate, or access configurable gauge views, Stay connected
with fellow riders even on your most remole adventures with Greup Ride. Track your journeys,
send messages and navigate with ease—even when youfre offline.

Confidently explore new routes with GPS navigation and over a million miles of verified tralls,
accassible evan without cell service. Easily download avaliable trail data, including detalls
about both public and private land.

RIDE COMMAND makes planning your route easy and enhances an-board navigation by
highlighting points of Interest and altawing you to set waypoinis for your ride.This mapping
capability and waypaint additions can easlly construct routes for others to follow, allowing for
consistency In the coverage of areas of Interest and daily duties cutlined for a full team
syncing thelr travels together. The use data that can be harvested from the Telemetdc system
allows analysls of your complete fleet na matter the location. This information enables the
efficient use of the vehicles over the entire maintenance cycle, allowing for defined and
pradictable malntenance periods and maintenance budgeting based on maximizing the use of
al the vehicles in a fleet. The use case Information gathered can Intelligently inferm on fulure
flaat purchase requirements to optimize the number of units for the job and predicted life
cycle based on number of hours the individual units are being used.

Vehicle Location

In cases of vehicle fleets dispersed over a large area, the vehicle lracking allows pinpoint
locations of your individual flest units, allowing efficient planning for dally use based on
vehicle avallabilty. For emergencies In remote locations, It also allows tracking of vehicles
thal can be coordinated with rescue services for expediled coordination of care.

48 |Describe how your products . -|Since our signing of a lan year agreement with Zero Matorcycle In 2020, Polaris has spent
.| posiively contribute to .- . Isignificant effort In elactrification of our product fine, Including higher horsepower. electric - '
‘|lenviranmental concems such as air ipontoons and the introduction of the RANGER XP Kinetic, an all-electric powerlrain - -~
|poliution, - s angineered for off-road use.  The RANGER XP Kinetic received the 2023 Popular Sclence
SRR .-{Best of What's New Award wilhin the automative category, We have launched .a lithium-jon
|battery global lfecycle management program and partnered with the State of Michigan to
...+ ldevelop a network of EV charging stations on thelr off-road traii systems. :‘Additionally, afl of
“lour models mest CARB (California Air Resource Board) and EPA emissions as well as .~
offering Turf Mode fo lessen Impact on seils and limit erosion. e o

Bid Number: RFP 091024 Vendor Name: Polaris Sales Inc.
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Table 5B: Value-Added Attributes

48 |Select any Women or " Yes As a centractor doing business with the Federal government,

Mincrity Business r No Polarls malntains an approved Small Business Subcontracting
Entity (WMBE), Small Plan that it Is required to submit on an annual basis. It
Business Entity outlines our commitment fo seeking opportunities to contract
(SBE}, or veteran with small, small disadvantaged,

owned business woman owned, veteran owned, service disabled veteran owned
certifications that your and HubZone buslnesses.

company or hub Please refer to the attachments section of the proposal for a
partners have copy of the 2023 USG Approved Small Business

abtained. Upload Subcontracting Plan.

documentation and a
listing of dealerships,
HUB pariners or re-
sellers If avalable.

Selact all that apply.

50 sl Minority Business ol Yes o UIRKO Enterprises
' Enterprise {MBE) """+ No ' o
51 Women Business % Yes Paulsan Public Relations
Enterprise (WBE) ~ No
62 » .. |Disabled-Owned . ~ Yes ". . 'iDefense Aerospace International, Force Four Logistics
S 77 |Business Enterprise_ 1rNo o o '
(POBE) )
53 Veteran-Cwned 7 Yes CTX Engineering, Engstrom Technical Services, Force Four
Business Enterprise r No Logistics, Defense Asrospace International
(VBE)
54 Cu L Senvice-Disabled © e Yes Defense Aeraspace International, Force Four Logistics =~
Lol o [Veteran-Owned Ll No o T TR R
.- |Business .- SRR B
: {SDVOB) Ll o
58 Small Business + Yes NP2H, CTX Engineering, RKO Enterprises, Paulson Public
Enterprise {SBE) " No Relations
56 o Small Disadvantaged -~ |# Yes = RKO Enterprises
Business (SDRB) ~ No
57 Women-Owned Small {6 Yes Paulson Public Relations
Business {(WQSB) " No

Table 6: Pricing (400 Points)

Provide detailed pricing Information in the questions that follow below.

Describe your payment terms and accepted paymont Polaris's standard payment terms are net 30 after involce.

methaods. Acceptable payments include check, money order, wire transfer, EFF |*
or credit card
59 Describe any leasing or financing optlons avallable for use We understand that having the right leasing or financing options far .
by educatlonal ar governmental entltles U educational or gavernment entities can be just as important as

having the right equipment. We offer financlng and leasing for
1RANGER, RZR, GENERAL, Polaris XPEDITION, Sportsmar and Pro .
XD products through our dealers via a o
parinership with Wells Fargo Vendor Financial Solufions.

Our leasing solutions make It sasier for the entity to obtain Polaris
‘|vehicles with terms that fit the business, anabling the preservation of
‘|worklng capital and cash flow for ather operaling needs. Our most
popular leasing program, Fair Market Value, givas a customer the

- Jeption to purchase the equipment or upgrade to a new vehicle at the
end of the term. Lease terms available Include 38-month, 48-month
and 60-month leases. Traditlonal loans are also available through that
same Wells Fargo Vendor Financlal Solutions partnership. We offer
38-month, 48-month and 60-month leans,

Bid Number: RFP 091024 Vendor Name: Polaris Sales Inc.
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Bid Number: RFP 091024

Vendor Name: Polaris Sales Inc.

=

® 0

*

80 Describe any standard transaction documents that you Upen inguiry from a Sourcewell member, Palaris Government &
propose o use in connection with an awarded agreement  |Defense Inside Sales Reps would provide a formal quotation based
{order forms, terms and conditions, service tevel on our exising CRM system, The formal acceptance by the
agreements, efc.), Upload all template agreements or Participating Enlity would be through thelr formal procurement
transaction documents which may be proposed lo systems, See attached sample quate,

Participating Entities.

61 Do you accept the P-card pracurement and payment Polaris accepts P-vard procurement and payment for Polarls Direct -
pracess? If so, Is there any addilional cost to Sourcewell transactions. There are no additional charges to Sourcewell :
participating entities for using this process? particlpating entities, ) B - N

62 Describe your pricing madel (e.g., line-item discounts or Pclaris's discount structure to Sourcewell customers Is based on a
product-category discounts). Provide detailed pricing data percentage discount off of MSRP. The varlous discount rates by
{including standard or list pricing and the Sourcewell product fine are outfined In the response fo question 63. Pricelists
discounted prlce) on all of the items that you want for the varlous product lines for the US are attached.

Sourcewell to consider as parl of your RFP respense. If
applicable, provide a SKU for each ftem In your proposal.
Upload your pricing materials (if applicabla) In the
document upload sectlon of your response.

63 ‘| Quantify the pricing discount represented by the pricing JUS Discount Struclure :
proposal in this response. For example, if the pricing in . . |Off Road Vehicles (ORV) Discount Stiuclure .
yoUr response represenis a percentage discount from RANGERS, RZR, GENERAL, Polaris XPEDITION- 11,0% off MSRP, -
MSRP. or list, state the percentage or percantage range. |plus shipping, exclusive of Admin Fee -\ ol s ]

S T R R T e T Sportsman- 11.0% off MSRP, plus shipping, exclusive of Admin Fee "
1Pro XD - 11.0% off MSRP, plus shipping, ‘exclusiva of Admin Fee -
RANGER Kinatic - 4.0% off MSRP, plus shipping, exclusive of Admin -
. |Fea : T T L e T T e e
[Snowmabiles - 11.0% off MSRP, plus shipping, exciusive of Admin ../}
1Accessories 16% off MSRP, plus install, exclusive of Admin Fee ...
Oils & Lubricants 15% off MSRP, exclusive of Admin Fee . .
Tralning 10% off MSRP P e SRR

64 Describe any quantity or volume discounts or rebate No additional velume discount is offered on the Sourcewell contract
programs that you offer. as the discount structure is based off the combined volume

anllcipated through the aggregate number of Sourcewell purchases.

Customers seeking larger volume purchases, such as a fleet, will be
evaluated on a case by case basis for additional discounts beyand
that offered on the Sourcewell contract.

65~ :[Propose ‘a ‘method of facilitating “sourced” products or Polaris can offer “open marke!” tems to Saurcewe!l Members. We i
related services, which may be referred fo as “open define open marke! ltems as specific add-on features/accessories "
market’ items or "nen-cantracted ilems". For example, you . {that are nat on contract. An example may include a yehicle -7 .
may supply such ltems “at cost" or “at cost plus a_ .~ .|accessory {i.e. a unique exterior lighting accessory) that Is reguested
percentage,”-or you may supply a quote for each such -:|by the Sourcewell member that is not available directly from Polaris -
request, ol T : but can be purchased and installed by the authorized dealer. The .-

P price of the apen market ltem would represent fair market value and
be negotiated hetween the authorized dealer or Polaris and the
Sourcewell Member. The open market lterm would be ftemized on the
quote and listed as “open market” or “non-contract.”

86 tdentify any element of the total cost of acquisition that is  |Vaehicles are unigue In their requirements for preparation prior to use,
NOT included in the pricing submitted with your response.  |Some may require pre-delivary Inspection based on thelr size
This includes all additional charges assoclaled with a and shipping method from the factory. Dependent on the specific
purchase that are not direclly ldentified as freight or product, some vehicles may have locally installed optionsiaccessories
shipping charges. For example, list costs for items like pre- [by the authorized selling dealer. For example, some vehicles require
delivery inspection, instaflation, set up, mandatory tralning,  [title, licensing, or slale specific fees (California tire fee). When an
or initial Inspection. Identify any parfles that impose such authorized dealer Issues a quote for a vehicle, any additional costs
costs and thelr relationship lo the Proposer. will be itamized separately and are no! subject to the Sourcewell

discount, These costs will be quoted by dealers at fair market value.

&7 If freight, detivery, or shlpping is an additional cost to the  |There Is no additional cost to Sourcewell members who choose lo
Sourcewell participating entity, describe in detail the. pick up their vehicle from the authorized dealer, Dealer may charge
complete frelght, shipping, and delivery program. . “liocal delivery fees to the Sourcewell member location, and #f so, -'.".

s e e “tthose delivery fees will be ltemized separately on the quole, .0
’ If a US customer purchases from Polaris Direct, shipping o a
CONUS location Is Included in the list price. => . 7o

68 Specifically describe frelght, shipping, and delivery terms or (In the United States, shipping charges 1o the customers [ocation are
programs available for Alaska, Hawaii, Canada, or any included in the pricelist for all deliveries ta the continental United
offshore delivery. States (CONUS) Shipments to Alaska and Hawaii are priced

separately at the time of quoting to the customer, Shipping costs In
Canada are also Ingiuded in the price of the preduct provided if tha
destination is within 150km of the major city centers Identified In
question 33
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68 Describe any unique distribution and/or de!wery methods or

options offered in your proposal

‘|will have their vehicles up-fit and accessorized at the Polaris factory
. |and delivered direct to their location without having to pick up
-|the vehicle from a dealar,

Sourcewell members that purchase ORV products direct from Polarls

For products that are pracured through a dealer, arrangements can
ba made with the dealer for delivery to their location.

Sourcewell. The Fee is In consideration for the support
and services provided by Sourcawsll, The propose an
Administrative Fea will be payable to Scurcewell on all
completed transactions to Parlisipating Entities utilizing this
Agreament. The Administrative Fee will be calcufated as a
stated percentage, or flat fee as may be applicable, of all
completed transactions utilizing this Master Agreement
within the preceding Reporting Period defined in the
agreemant.

70 Specifically describe any self-audit process or program that |Polaris has established a CRM based quote/order processing and
you plan to employ o verify compllance with your invoicing system based on Microscft Dynamics. The whole process
preposed agreemant with Sourcawell. This process includes |starts with a generation of a quote, which requires the sales rep to
ensuring that Sourcewell participating entities obtain the select the Sourcewell contract and pricelist te generate the quote,
proper pricing. ensuring correct pricing.

When an order i3 received, it is reviewed with the Sales Team and

Sales Supervisor to ensure accuracy. This same CRM moadule allows
raperts to be generated on a quarterly basis to query the number of
sales assaciated with the Sourcewell confract. Thase sales numbers

along with the data pulled from the rebate program, which captures

dealer direct sales is then combined Into a final report for capluring
quartery sales. These numbers are reviewed by Polaris Government
& Defense's Contract Manager to ensure accuracy and then a check
requesVEFT Is requested from account recelvables fo Sourcewell.

71 If you are awarded an agresment, provide a few examples ;{Having had a co-operative agreement with NJPA/Sourcewell since
of internal malrics that will be tracked lo measure. whe{her 12012, we will draw upon our exlensive past hislory to compara
you are having success wllh the agreement : |eurrent sales against previous years. We have continually seen an

s - . *|increase In our Sourcewell sales each year and will be measuring
~lour performance agalnst benchmark results.

72 Provide a proposed Administration Fee payable to Polaris proposes a 3/4% administrative fee against tha total value of

the orders delivered each quarter. Thls administrative fee Is
consistent with the same Industrial Funding Fee that Polarls has paid
the General Servicas Administration on our GSA MAS contracts.
Polaris Is offering the same discount and administration fee structure
as our other USG contracts, This allows for a single price list for
both USG and Sourcewell and sliminates any conflicts with most
favored customer pricing, since Federal , State, Local, Education and
Non-Profit all receive the same pricing.

=

Table 7: Pricing Offered

73

The pricing offered is consistent with standard market pricing typleally offered to Individual municipalities,
universifies, or schoal districts.

Paolaris wlilizes the same
pricelist for Sourcewell
members as utilized under
our contracts with Federal
agencles.

Utilizatlon of the same

and
Sourcewell clients ensures
consistency across

non-profit customer base.

pricelist for Federal agencies

govemnmenital, educational and

Table 8A: Depth and Breadth of Offered Solutions (200 Points)

74

Provide a detailed description of all the
Solutions offered, including used, offered in
the proposal,

Bid Number: RFP 091024

Detalled product specification sheets are attached to this proposal, A summary of
the Polarls offerings are described below:

Polaris Vehicles

Tha RANGER XP Kinetic featuras an all-electric powertrain giving customers a
sustainable option for when an offroad capable, zero emisslons vehicle is preferred,
With classdeading 110 horsspower, 140 Ib-ft of torque and the ability to tow 2,500 |b
and haul 1,250 Ib, the RANGER XP Kinetic provides uncompromised power and
precise contrel when pulling or towing heavy loads. Three drive modes — Eco#,
Standard and Spori — allow customers 1o optimize power for the task at hand. The
RANGER XP Kinefic's drivetrain fealures fewer moving pars for lower maintenancs
costs and more uplime for increased productivity. Plus, the quiet electric powertrain
means easler radio and face-to-face conversations as well as greater situational
awareness and less disturbance. The RANGER XP Kinetlc also boasts a rigid one-

Vendor Name: Polaris Sales Inc.
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piece chassis, fufl-body skid plate and large front bumper to deliver maximum
protection to the operatar and vehicle. Graund clearance of 14 inches, 10 Inches of
suspension travel and 28-inch Pro Amor X-Terrain tires further increase durability of
the RANGER XP Kinetic to take on the foughest terrain.

Snowmobiles

Polaris started il's Journey over 70 years ago as the first manufacturer of
snowmobifes. Through this hard wark, we've introduced new, innovative technologies
in the Industry. We give riders a way to realize thelr passlon and share It with
fiends and family, OQur offerings include RMK Mountain, Switchback On & Off Trall,
Titan Extrema Crossover, Indy Performance and Voyageur Recreational Utility sleds.
Snowmaobiles are an Invaluable todl in deep snow and snow-covered mountainous
terrain, which is normally a challenge for traditional vehicles.

Pro XD Ulility Vehicle

The Pro XD provides industry-leading durability, serviceabllity and safety to deliver a
utility vehicle built to withstand the toughest work environments, and ultimately, provide
customars with Increased durability, lower maintenance costs and improved safety
fealures. Whether hauling people or cargo, the Pro XD, is available In gas, diesel
and electric and 2 or 4 seating configurations, Polaris-engineered made-for-work
accessofles, Including full cab enclosures, Hghting optlons, heat, frant plow options,
and other safety features are avallable to meet the specific application. Speclally
customized vehicles for law and fire & rescue applications with emergency lights,
rescue skids with stokes basket, siren and public address systems, fire-fightlng idits
with water tanks/foam system and custom graphics and body panels are also
avallable.

RANGER Off-Road Vehicles

The RANGER off-road portfolio affers the most complete lineup of utility vehicles, with
varlous configurations to meet specific customer needs. Electrc and gas optlons,
varying seating configurations, payload capacilies up to 2,000 pounds and towing
capacifies up to 2,500 pounds and optlonal heating and alr conditioning on select
models are just a few of the fealures available across the RANGER lineup,

Polaris engineered accessories Including full cabs, lighting, winch, plow, vehicle
protection and other work accessaries are avallable to meet the speclfic application,

RANGER XD 1500

With its unprecedented capability, brute strength and unmatched comfort, the new
extrema duty class of RANGER side-by-sides are engineerad with the first-ever
ProStar 1500ce 3-cylinder englne that offers an Industryleading 110 horsepower, the
industry-exclusive STEELDRIVE automatic transmission for greater durabllity and
precise control, and over 70 new accessaries for enhanced customization, highlighted
by Polaris' exclusive Lock & Ride MAX system. The RANGER XD 1500 can tow
3,500 Ibs and has a cargo box capacity of 1,500 Ibs. Government customers need a
vehicle that delivers all-day comfort for those Jong days on the Job. Beyond Industry-
leading capability and durabllity, the RANGER XD 1500 priorltizes comfort across the
entlre tineup to keep customers gaing strong on the fongest days. Features include a
spacious Interior, premium seating, avallable heated seats, HVAC and Ride
Command technology.

Polarls XPEDITION

The new Polars XPEDITION is appropriate for city, state and federal personnel as
they patrol and protect conservation and public lands, Gombining the afl-terrain
capabilities of traditional side-by-sides with comfort and cargo capabilities typically
assoclated with overlanding, the Polaris XPEDITION delivers capability, performance
and comfort In a first-of-ts-kind crossover side-by-side. With a 200+ mile fuel range,
1,160 b payload and 2,000 Ib towing capacity, the vehicle is designed to carry mare
gear and provide greater protection from the elements, The Polarls XPEDITION
features Integrated fold-flat rear seats, a pass-through cab and easy rocf rack
solutions to accommodate virtually any loadout. Delivering all-day comfor, the Polaris
XPEDITION s the first-ever spart side-by-side to offer a fully enclosed cab with full
raof coverage, windows and optional heating and air conditioning providing riders
protection from the elements.

GENERAL

The Potaris General is a vorsatile crossover side-by-side (UTV) and Is avallable In
two and four-seat models with a 1,100 Ib payload capacity, the ability to tow 1,500
b, and a 100 HP engine. It also has validated equipment packages avallable directly
from Polaris.

Bid Number: RFP 031024 Vendor Name: Polaris Sales Inc.
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RZR

The Polarls RZR Is a high-performance sport side-by-side (UTV) designed for
extreme off-road mobility. RZR provides the ullmate combination of power, agliity and
unrivaled ride and handiing to take on the most dynamic environments. It is highly
customizable for any application.

Sportsman All-Terrain Vehicles

Polaris offers best-in-class ATVs that are engineering for high performance, maximum
rellability, and superlor ride and handling to reduce operator fatigue on the Job, A
fulf line of Palaris-engineering accessorles, including windshield, storage, winch, plow
blades and more, Is available 10 customize tha ATV to the specific Sourcewel]
member application.

LAW ENFORCEMENT

RANGER law enforcement units pravide professlonal, squad cartype capabilities in a
nimbfe offroad and urban mobility vehicle complele with the same sirens, homs, PA
system and emergency lighting, Deslgned for comfortable and efficient operations In

all climates, the RANGER XP 1000 NerthStar offers three and six-passenger options
with a full cab and heat/AC for passenger comfori and protection from the elements.

The GENERAL is response ready with the all-new extreme off-road Emergency Light
Kit with Infrared (IR) and Blackout capability. Equipped on a four-seal GENERAL XP
4 1000 UTV, the rugged light kit debuted at the Intemational Association of Chiefs of
Police (IACP) Conference and Exposition in 2023. The new rugged Emergency Light
Kit with IR and Blackout includes a 50-inch taclical lightbar, 35-inch lightbar and
infegrated emergency lights around the vehicle body provide a full 360-degree
package with different color options.

FIRE & RESCUE

The QTAC® Firefighting Skid is capable of drafiing, applying retardants and small-
scale fire suppression. It is ideal for use cases such as small to large scale
prescribed burn contrel, grass and praife bums, and dry grass cutting standby. The
firefighting skid fealures additional options, including a 2.5-gallen foam capacity, a
draft hose kit, an electric hose reel option and a S-horsepower version with electric
start.

- Extreme Duty Firefighting: The Extreme Duty Firefighting Package includes a
RANGER XD 1500 Premium Standard Cab UTV equipped with a firefighting skid
and lighting options that include a 20-inch or 40-inch single row lightbar and the
Polatis’ standard emergency light kit. The vehicle package also comes with Potarls
Pro Armor 32-nch harvester tires, side and rearview mircors, hood storage rack,
upper front brush guard, rock guard with step and a heavy duty 6,000-b winch.

- Off-Road Firefighting: The Off-Road Firefighting vehicle package Includes a
RANGER XP 1000 Premium Slandard Cab, the firefighting skid, Low-Profile Linsar
Emergency Jight kit with lightbar and body lights, and a siren and PA system. The
vehicle package also Includes hoed starage rack, side and rear-view mirrors, rock
guard with step, and a headache rack.

Fire & Rescue Skid

The Fire & Rescue Skid includes a unique, convertible rescue litter platform that
alfows for the tailgate fo be closed on the UTV when not in use. This skid is Ideat
for the same use cases as the firefighting skid with the addition of remota rescue
and public evenis. The Fire & Rescue Skid can also be equipped with optional 2.5-
gellon foam capacily, a draft hose kit, electric hose reel aption,

- Extreme Duty Fire & Rescue: The Extreme Duly Fire & Rescue vehicle package
includes a RANGER XD 1500 CREW NorthStar Premium UTV equipped with the
Fire & Rescue Skid, deluxe emergency light kit and premium emergency light bar
with siren and PA system, Tha vehicle kit also Includes Pro Armor 32-Inch harvester
fires, side mimors, hood storage rack, an upper front brush guard and rock guard
with step.

- Off-Road Fire & Rescue: The Off-road Fire & Rescue vehicle package includes
a RANGER XP 1000 CREW Premium equipped with the Fire & Rescue Skid, a
deluxe emergency light kit and premium emergency light bar with siren and PA
system, Addlitlonally, the package includes a hood storage rack, fixed glass
windshield, poly rear panel, side and rearview mirrors, and rock guard with step.

Rescue Skid

The QTAG Rescue Skid has a full-size rescue area, sliding storage and an attendant
seat, with optional IV pole and 02 batile mounts available. The skid Is ideal for
remote rescue operations and public evants.

- Ofi.Road Rescue: The Off-Road Rescue vehicle package includas a RANGER
XP 1000 CREW NarthStar Premium equipped with the Rescue Skid, a siren and PA
system and emergency lighting that Includes the Polaris deluxe emergency light kit
and a premium emergency light bar. The package also includes a hood storage
rack, side mirrors, and rock guard with step.

Bid Number: RFP 081024 Vendor Name: Polarls Sales Inc.
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- Blectric Off-Road Rescue: Designed for those wanting an elactric oplion in their
rascue fleets, the Elactric Off-Road rescue vehicle package comes with the RANGER
XP Kinetic Premlum UTV equipped with the Rescue Skid, Low-Prafile Linear
Emergency light kit with a siren and PA system. The vehicle package also Includes
a poly roof and poly rear panel, a full-size fixed glass windshield, front hood storage

rack, side and rearview mirvors, a rock guard with step and a 4500-lb winch.

products {e.g. gasoline, diesel, CNG,
propane, hybrid, electric elc.)

75  |Within this RFP category there may be ~|Gommerdial utility vehicles {UTVs)
subcategores of solutions. List subcategory : {Off-Road ulility vehicles (UTVs)
titles that best describe your products and All-terrain vehicles (ATVs)
services. o S - .|Emergency Respaonsa (UTVs)

AP . |Fire Fighting (UTV's} : :
tlaw Enforcement (UTV's)
- ‘iElectric transport
tPersonnel carriers
Burden carriers
Snowmobiles
78 |dentify the engine types avallable for your Polaris offers gas, diesel and electric options for our products. Polaris

understands the imporlance in electrification and its impact on higher educafion and
govemnmeni susiainability initlatives, Already a leader In electric vehicle offerings,
Polatis Is accalerating that position with a recent 10-year exclusive partnership with
Zero Motorcycles, a company with pioneering electrification experience, proven
leadership, and electric powertrain technologles that are unmatched in the market,
Under this 10-year agreement, Polarls plans to launch a new eleclric oplion to
customers across each of its core business segments by 2025, We are exclted lo
deliver additional elactric vehicles within the range, value and performance
characteristics that Sourcewell members desire.

The cument offering by product type is noted bslow,

Utility Vehicles (UTVs)

+ Gas

+ Diesel

+ Electric

All-Terraln Vehicles (ATVs)

* Gas

Burden Catrlers

+ Gas

+ Elactric

* Diesel

Personnet Carriers

+ Gas

« Electrc

Snowmohiles

+ (Gas

Table 88: Depth and Breadth of Offered Solutions

indicate below if the listed types or classes of Solutions are offered within your proposal. Provide additional comments in the text box
provided, as necessary.

77 Utility vehicles, task vehicles, cargo quad cycles, & Yes . Polaris XPEDITION, RANGER,
cargo tri cycles , golf carls, low-speed vehicles ¢ No GENERAL, RZR, , Sportsman and
(LSV) Pro XD
78 " {Parking enforcement, patrol and EMS solutions # Yes Polaris XPEDITION, RANGER.
1 ' S a r No GENERAL, RZR, , Sportsman and
Pro Xp
79 Passenger shuttles, burden carrlars, tow tractors, * Yes Polaris XPEDITION, RANGER.
baggage trucks  No GENERAL, RZR, , Sportsman and
Pro XD
80 || Side—by-sides, allterrain vehicles (ATV), S| Yes Potarls XPEDITION, RANGER.
: snowmobiles, motorcycles, persanal walercraft, 1 No GENERAL, RZR, , Sportsman and
amphiblous vehicles, autonomous vehicles Pro XD
81 Food and beverage solutions, athletlc and campus- (& Yes Polaris XPEDITION, RANGER,
use vehicles  No GENERAL, RZR, , Sportsman and
Pro XD

Bid Number: RFP 091024

Vendor Name: Polaris Sales Inc.
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Table 9: Exceptions to Terms, Conditions, or Specifications Form

Line [tem 82. NOTICE: To Identify any exception, or to request any modification, to Sourcewell standard Master Agreement terms,
conditians, or specifications, a Proposer must submit the proposed exception(s) or requested madification(s) via redline In the Master
Agreement Template provided in the "Bid Documents” section. Proposer must upload the redline In the “Requested Exceptions” upload
fleld. All exceptions and/or proposed modifications are subject to review and approval by Sourcewall and will not automatically be
Included In the Master Agreement.

Documents

Ensure your submission document(s} conforms to the following:
1. Documents In PDF format are prefarred. Documents in Word, Excel, or compatible formats may also be provided.

2. Documents should NOT have a security password, as Sourcewell may not be able to open the file. It Is your sole responsibility to
ensure that the uploaded document(s) are not elther defactive, corrupted or blank and that the documents can be opened and viewed by
Sourcewell.

3. Sourcewell may reject any response where any document(s) cannot be opened and viewed by Sourcewell.

4. |f you need to upload more than one (1) document for a single Item, you should combine the documents into one zipped file, If the
zipped file contains more than one (1) document, ensure each document is named, in relation to the submission format item responding
to. For example, if responding to the Marketing Plan category save the document as "Marksting Plan.”

e Pricing - Pricelists.zip - Friday September 06, 2024 11:57:06

¢ Financial Strength and Stability - 2023-polaris-annual-report-Geared for Good.zip - Friday September 06, 2024 11:16:25

s NMarkeling Plan/Samples - Polaris Data Sheets.zip - Friday September 06, 2024 15:35:03

» WMBE/MBE/SBE or Related Certificates - 2024 Commerclal Small Business Subcontracting Plan Polaris.pdf - Friday September 06,
2024 11:57:56

Standard Transaction Document Samples - Quote Form Example.pdf - Friday September 08, 2024 11:23:05

Requested Exceptions (optional}

Upload Additional Document - Sourcewell Dealer Program & Quote Form.zip - Friday September 06, 2024 11:16:50

Additional Document (optional)

. s 0

Bid Number: RFP 091024 Vendor Name: Polaris Sales Inc.
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Addenda, Terms and Conditions

PROPOSER AFFIDAVIT OF COMPLIANCE
| certify that | am an authorized representative of Proposer and have authority to submit the foregoing Proposal:

1. The Proposer Is submitting this Proposal under Its full and complete legal name, and the Proposer legally exists In good standing in the
jurisdiction of its residence.

2. The Propaser warrants that the information provided in this Proposal is true, correct, and reliable for purpeses of evaluation for
award,

3. The Proposer cettifies that;

(1) The prices in this Proposal have been arrived at Independently, without, for the purpose of restricting competition, any
consultation, communication, or agreement with any other Proposer or competitor relating to-

{1y Those prices;
(i} The intention to submit an offer; or
{lii} The methods or factars used to calculate the prices offered.

(2) The prices in this Proposal have not been and will not be knowingly disclosed by the Proposer, directly or indirectly, to any other
Proposer or competitor before award unless otherwise required by faw; and

(3} No attempt has been made or will be made by Proposer to Induce any other concern to submit ot not to submit a Proposal for the
purpose of restrictihng  competition.

4, To the best of its knowledge and belief, and except as otherwise disclosed in the Proposal, there are no relevant facts or
circumstances which could give rise to an organizational conflict of interest. An organizational conflict of interest is created when a
current or prospective supplier is unable to render impartial service to Saurcewell due to the supplier’s: a. creation of evaluation criteria
during performance of a prior agreement which potentially Influences future competitive opportunities to its favor; b. access to nonpublic
and material information that may provide for a competitive advantage in a later procurement compatition; ¢. impaired objectivity in
providing advice to Sourcewell,

5. Proposer will provide to Sourcewell Participating Entities Solutions in accordance with the terms, conditions, and scape of a resuiting
master agreement.

6. The Proposer possesses, or will possess all applicable licenses or certifications necessary to deliver Solutions under any resuiting
master agreement,

7. The Proposer will comply with all applicable provislons of federal, state, and locaf laws, regulalions, rules, and orders.
8. Proposer its employeas, agents, and subcontractors are not:

1. Included on the "Specially Designated Natlonals and Blocked Persons” iist maintained by the Office of Foreign Assets Control of the
United States Department of the Treasury found at: hitps://www.ireasury.goviofac/downloads/sdnlist. pdf;

2. Included on the government-wide exclusions lists in the United States System for Award Management found at:
hitps:/isam.goviSAM/; or

3. Presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from programs operated by the
State of Minnesota; the United States federal government, as applicable; or any Participating Entity. Vendor cettifles and warrants
that neither it nor its principals have been convicted of a criminal offense related to the subject matter of this sollcitation.

F By checking this box | acknowledge that | am bound by the terms of the Proposer's Affidavit, have the legal authority to submit this
Proposal on behalf of the Proposer, and that this electronic acknowledgment has the same legal effect, validity, and enforceability as if |
had hand signed the Proposal. This signature will not be denled such legal effect, validily, or enforceabllity solely because an electronic
signature or electronic record was used in its formation. - Nicholai Francis, VP Polaris Government & Defense, Polaris Sales Inc.

Bid Number: RFP 081024 Vendaor Name: Polaris Sales Inc.
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The Proposer daclares that there is an actual or potential Conflict of Interest relating to the preparation of its submission, and/or the
Proposer feresees an actual or potential Conflict of Interest in peiforming the obligations contemplated in the solicitation proposal.

= Yes & No

The Bldder acknowledges and agrees that the addendum/addenda below form part of the Bid Document.

Check the box In the column “| have reviewed this addendum” below to acknowledge each of the addenda.

T R R ' ihavereviewed the

. L D below addendum and

File N?me_ R .0 abachments (i _Pag§§ ’
applicable} o

Addendum 3 Utility Transport Golf Vehicles RFP 091424 B 1
Wed August 21 2024 02:38 PM
Addendum 2 Utility Transport Golf Vehicles RFP 031024 K 1
Tue August 13 2024 01:08 PM
Addendum 1 Utility Transport Golf Vehicles RFP 091024 =] 1
Wed July 24 2024 09:44 AM

Bid Number: RFP 081024 Vendor Name: Polarls Sales Inc.



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Insulated 40x52x14 Storage Building (Training Center) — Newmart Builders, Inc. (South Hill, VA)
$ 21,562.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:

File Name Description
Insulated_Building_Memo.pdf 'Trgyrll?ggdciﬁreigﬁeB rTt:(i)lding -
Consent_HFD_Insulated_Storage_Building.pdf gt‘gﬂzggtg:gg Insulated
Newport_Insulated_Building_Quote.pdf Insulated Storage Building -

Training Center Quote
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Hagerstown

\\mw / CITY OF HAGERSTOWN, MARYLAND
\\- John E DiBacco
Fire Chief
June 23, 2026
TO: Scott Nicewarner, City Administrator
FROM: John DiBacco, Fire Chief TG e~
SUBJECT: Purchase of an Insulated Storage Building

Staff is requesting Mayor and Council approval to purchase an insulated 40° x 52’ x 14 storage
building from Newmart Builders, Inc., South Hill, Virginia, at a cost of $21,562.00 for placement
at the Hagerstown Fire Department Training Center,

The proposed building will provide much-needed storage space, covered garage access, and an
indoor training area to support operations at the Training Center. The structure will allow for
improved storage and protection of training equipment, supplies, and apparatus-related materials
while also providing an additional sheltered area for hands-on instruction and practical training
evolutions during inclement weather or periods of extreme heat and cold.

For the past several years, the Fire Department has maintained a Capital Improvement Program
(CIP) request for a larger, high-bay storage and training facility at the Training Center. However,
due to competing capital priorities, this project has been deferred multiple times and was once
again deferred to Fiscal Year 2028.

While the Department continues to support the long-term need for the larger high-bay facility,
there remains an immediate operational need for some level of enclosed storage and garage-access
capability at the site. The proposed building represents a cost-effective interim solution that will
improve Training Center functionality and operational readiness until funding becomes available
for the larger project.

Funding for this purchase is available within the Training Center Capital Improvement Program
budget, and adequate funds exist to support the acquisition.

Staff respectfully request Mayor and Council approval for the purchase of the insulated storage
building from Newmart Builders, Inc. and appreciate your continued support of firefighter training
and the Department’s mission to provide safe and effective emergency services to the community.

Fire Department Headquarters, 929 Eldridge Drive, Hagerstown, MD 21740
Telephone: 301.739.8577, Ext. 104 An Equal Opportunity Employer IFax: 301.797.7448



//’”“\\
CITY OF \\
Hagerstown
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PURCHASE /| CONTRACT / CONSENT FORM
City of Hagerstown Mayor and Council

Regular Session Date: 6/23/2026 Special Session Date:

Originating Department: Fire Division (if applicable);
Department Director or Manager: _John DiBacco, Fire Chief
Account/Project Name; nsulated Storage Building - Training Center

Account No: 4512001 CIP Control No. 0241 ‘ @
~—
Budget Amount: $ Account Balance: $ 72}, (-f Unbudgeted Amount: $
Fiscal Year; 26 Source of Funds: 1ransfer General Fund
Quantity Description Value
1 Insulated 40 X 52 X 14 Storage Building $ 21,562.00

TOTAL VALUE OF PROJECT |$  $ 21,562.00

ABOVE TO BE USED FOR: The building will provide much-needed storage space, covered garage
access and an indoor training area to support operations at HFD's Training Center.

RECOMMENDED VENDOR:  Business Name: ___Newmart Builders, Inc
Business Address: 1000 Cycle Lane
City/State/Zip: South Hill, VA 23970

Bid/Proposal/Quote No.: 1780455518666711 Sole Source? ¢t Yes No

OTHER VENDORS
Firm City/State Total Amount




| EASE INDICATE WHICH FOGUS AREA (0]

IE MAYOR 8 COUNGIL'S STATEGIC PLAN THIS PURCHASE/CONTRACT-APPLIES TO

Indicate with an X FOCUS AREA GOAL STATEMENT
NEIGHBORHOODS REVITALIZATION & The citizens of Hagerstown will experience a high quality of life.
SUSTAINABILITY
X PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of

Hagerstown will be healthy and safe.

PUBLIC FACILITIES & INFRASTRUCTURE | The City of Hagerstown will maintain quality services and infrastructure that
support residents and businesses in a cost-effective manner.

ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly
economy that supports the community's needs.

CITIZEN-BASED GOVERNMENT The City of Hagerstown is an ethical and financial responsible government,

FISCAL ACCOUNTABILITY The City of Hagerstown will strive far continuous improvement of fiscal
responsible decision making.

PARKS & RECREATION FOR The City of Hagerstown supports a culturally vibrant community,

ACTIVE/HEALTHY LIVING

INNOVATIVE/PROGRESSIVE The City of Hagerstown is committed to employee development, excellence in

GOVERNMENT services, and adapting to meet the needs of the community and organization.

COMMUNITY PROMOTION/PRIDE The City of Hagerstown will imprave aur community image,

ECONOMIC DEVELOPMENT THROUGH The City of Hagerstown will be creative and diversify opportunities for economic

SPORTS AND TOURISM development through non-traditional means.

MISC. PROJECTS, GOALS AND The City of Hagerstown takes a creative approach at finding solutions.

LEGISLATIVE PRIORITIES

REVIEWED AND APPROVED AS FOLLOWS:
(1) Department Director and Division Manager

COMMENTS This purchase provides for a dedicated and needed training space and equipment storage area for

assets on-site at the Bowman Avenue facility.
/5 G20

Signature 1 Dafe Signatur: / Date

(2) Purchasing Agent
COMMENTS

Al sl urdor il peacd sot oo fAUNIS
T e ¢y)y76

Slgr{ature / Date |

(3) Chief Financial Officer
COMMENTS

Qe

Dbtk

" Sigyfature / Date

@u%w‘u/mf/ /‘{fhwm/zf)
C/Q{abzf %uu)au,u\ bl

Slgnature / Ddte

(4) City Administrator
COMMENTS

\

£
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/  CITY OF ‘\\
Hagerstown
 Orishyen ) _CITY OF HAGERSTOWN, MARYLAND
N John E DiBacco
Fire Chief
June 23, 2026
TO: Scott Nicewarner, City Administrator
FROM: John DiBacco, Fire Chief N
SUBJECT: Purchase of an Insulated Storage Building

Staff is requesting Mayor and Council approval to purchase an insulated 40> x 52 x 14’ storage
building from Newmart Builders, Inc., South Hill, Virginia, at a cost of $21,562.00 for placement
at the Hagerstown Fire Department Training Center.

The proposed building will provide much-needed storage space, covered garage access, and an
indoor training area to support operations at the Training Center. The structure will allow for
improved storage and protection of training equipment, supplies, and apparatus-related materials
while also providing an additional sheltered area for hands-on instruction and practical training
evolutions during inclement weather or periods of extreme heat and cold.

For the past several years, the Fire Department has maintained a Capital Improvement Program
(CIP) request for a larger, high-bay storage and training facility at the Training Center. However,
due to competing capital priorities, this project has been deferred multiple times and was once
again deferred to Fiscal Year 2028,

While the Department continues to support the long-term need for the larger high-bay facility,
there remains an immediate operational need for some level of enclosed storage and garage-access
capability at the site. The proposed building represents a cost-effective interim solution that will
improve Training Center functionality and operational readiness until funding becomes available
for the larger project.

Funding for this purchase is available within the Training Center Capital Improvement Program
budget, and adequate funds exist to support the acquisition.

Staff respectfully request Mayor and Council approval for the purchase of the insulated storage
building from Newmart Builders, Inc. and appreciate your continued support of firefighter training
and the Department’s mission to provide safe and effective emergency services to the community.

Iirc Department Headquarters, 929 Eldridge Drive, Hagerstown, MD 21740
Telephone: 301.739.8577, Ext. 104 An Equal Opportunity Employer Fax: 301.797.7448






NEWMART BUIL

"“We've Got You Covered” I

Nc-

Newmart Builders, Inc.

South Hill, VA 23970

1000 Cycle Lane

800-547-8480

Custom Order - Jun 3, 2026 buildyourown@newmartbuilder.com ~ View Online
DPesian Link

https://design.newmartbuildersinc.com/?Ing=en-US#bfad711c0ed76d95bb1c0bb7576a6309 o

Name Russell Grim _ Order # 1780455518666711

Install Address 929 Elderidge Dr.

City Hagerstown State MD Zip Code 21740

Email rgrim@hagerstownmd.org ~ Phone # 3017912544 _ Mobile#
7;:-.r,;.1(;;1)7-,'..;‘_”:-.,;;;: i 71 E%:}wliel"“r 7 :]“‘i”'i;-l‘”“:_,'”_; R Site Preparation
Style Garage . Roiof Red i 'Installation Surface Concrete
Roof Overhang 6" 40' 52' 14' Trim Red [ | Power Available
Roof Style A-Frame Vertical X X idi ‘

Brace . Certified Building - Must veA Eé?‘g}[i Hlé(iagght =ens Prown M Sl

Jobsite Level

peseription | UnitPri i fotals e et
fealii e e ) ! L | 'subtotal $21,122.00
Installation Surface: Concrete 1 - e —
Roof: Red 1 : -| Non-Taxable Services $440.00
Trim Colors: Red 1 - =

Siding: Brown 1 3 = :-E)iﬁr:;pt SO'OO
Frame Spacing:4fton Center L e 82156200
Roof Style: A-Frame Vertical 1 - -

Roof Pitch: 3/12 1 ] _| Remaining Due  $21,562.00
rRoovaerhang: 6" _ 1 - " -
ﬁ]r:tgﬁl.e%eggfggnzﬁégng - Must Have Mobile Home Anchors, or be ] $585.00 $585.00

Leg Height: 14' 1 o -

Left Side: Fully Enclosed - Siding: Horizontal 1 $1,347.50 $1,347.50

Right Side: Fully Enclosed - Siding: Horizontal 1 $1,347.50 $1,347.50

Front End: Fully Enclosed - Siding: Horizontal 1 $2,700.00 $2,700.00

Back End: Fully Enclosed - Siding: Horizontal 1 $2,700.00 $2,700.00

Walk-in Door (36" x 80") o 2 $300.00 $600.00

10' x 12' Rollup Door - Corner Style: Dutch Corners - Side Entry 2 $1,225.00 $2,450.00

Continued on next page...




‘ Elintian

ssesao0| 8939200
Additional Fees

Nontaxable Fuel charge $40.00 $40.00
Box Trim Included - -
Height Surcharge’:Non-taxabIe - $400.00 $400.00
None - -
Customer Signature Date Desired Delivery Date

Dealer or Manufacturer Signature Date Delivery Notes




All quotes within the builder are subject to correction and approval by Newmart Builders. Colors on the builder may not be 100% accurate due
to screen resolutions and differences. Structural depictions may vary depending on the size and location of the building. Door and window
placements within the builder are examples only and may have to be discussed further by the staff at Newmart Builders. If the 3D builder does
not allow or show you exactly what you want, please contact Newmart Builders to ensure we cannot meet your needs.

Certified Buildings meet 130 mph wind gusts and 30lb snow load. Higher wind and snow loads are available by special quote. Newmart
builders Inc. is a manufacturer and distributor of retail metal buildings components for assembly. Newmart Builders is not the contractor nor
should we be represented by the customer as the contractor for this purchase. The customer or their representative should represent
themselves as such when applying for permits for assembly within their locality. Certified Buildings have a 20 year limited warranty on rust
through of framing assuming normal user care and maintenance, and 90 day workmanship. We are not responsible for permits, covenant
searches, restrictions, or acts of God (such as flooding, hail, lightning, wind, ice, snow, earthquakes, etc.) Please contact your local Building
inspector or Homeowners Association for information. It is the customer's responsibility to check with Miss Utility or applicable service
companies for underground obstacles. We will not be responsible for any underground lines or any damages that may occur. We are entering
your property at your request, therefore we cannot be held responsible for any damages. The balance is due upon delivery. Newmart Builders
reserves the right to accept or refuse any orders received. All orders received are subject to management approval to insure proper pricing.
Non Certified Buildings are under no warranty and will not be given drawings for permitting. No refunds on process fee after 3 business days.
Accepted Credit Cards are MasterCard & Visa. 3% Credit Card Fee Applies. BUILDING LENGTHS ARE MEASURED ON ROOF; GROUND LENGTH
IS 1" SHORTER. The venue for any dispute arising from this contract will be in the appropriate court in Mecklenburg County, VA,

Your lot must be level for proper assembly. Additional fees may be charged for cutting or leveling. Pre-quoted cutting/leveling fees are based
off open buildings. Garages may have additional fees for cutting/leveling. If OSHA regulations are required, pricing will be done on a case by
case basis in house by Newmart Builders and must be done before we deliver the building. If the customer is required to get wet seal or site
specific drawings, the customer is responsible for payment of these drawings and they will be priced by and within Newmart Builders. If the
contractors are required to carry the building materials over 50ft with prior knowledge and/or a predetermined price, it is up to the contractors’
discretion to charge the customer for the extra labor and time. ALL Add-On Orders As Well As Return Trips Due To Unlevel Sites, Customer
Absence, Ordering The Wrong Size, Unknown OSHA Regulations, Etc, Will Have A Minimum $140 Surcharge Added To The Order Before
Returning. A $40 fuel surcharge will be included on all order under $5k and $50 fuel surcharge will be added to all orders over. If a lift and/or
logistics fee is needed, they will be priced in house by Newmart Builders at the time the order is placed.

Customer Signature: Date:

Sign After Delivery: Date:
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Newmart Builders, Inc.

NEWMART BUIL

1000 Cycle Lane
“We've Got You Covered” INc' South Hill, VA 23970
800-547-8480 ) :
Custom Order - Jun 3, 2026 buildyourown@newmartbuilder.com ~ View Oniine

'Design Link
https://design.newmartbuildersinc.com/?Ing=en-US#bfad711c0ed76d95bb1c0bb7576a6309

Name Russell Grim Order # 1780455518666711
Install Address 929 Elderidge Dr.
City Hagerstown State MD Zip Code 21740
Email rgrim@hagerstownmd.org Phone # 3017912544 Mobile #
Style Garage Roof Red g Installation Surface Concrete
Roof Overhang 6" a0 52" 14 | Trim Red M | Power Available
Roof Style A-Frame Vertical X X idi
- — Width Frame Leg Siding Brown .I Site Ready
Brace  Certified Building - Must Length Height
Jobsite Level
Description Unit Price
Base Price: 40'x52 1 - " | Subtotal $21,122.00
Installation Surface: Concrete 1 - -
Roof: Red 1 . -| Non-Taxable Services $440.00
Trim Colors: Red 1 - -
o oxempt $0.00
Siding: Brown 1 - -
Frame Spacing: 4ft on Center 1 - -| Total Order $21,562.00
Amount ’ :
Roof Style: A-Frame Vertical 1 - -
Roof Pitch: 3/12 1 ] | Remaining Due  $21,562.00
Roof Overhang: 6" 1 - -

Brace: Certified Building - Must Have Mobile Home Anchors, or be

Installed on Concrete T 3585.00 $585.00
Leg Height: 14 1 - -
Left Side: Fully Enclosed - Siding: Horizontal 1 $1,347.50 $1,347.50
Right Side: Fully Enclosed - Siding: Horizontal 1 $1,347.50 $1,347.50
Front End: Fully Enclosed - Siding: Horizontal 1 $2,700.00 $2,700.00
Back End: Fully Enclosed - Siding: Horizontal 1 $2,700.00 $2,700.00
Walk-in Door (36" x 80") 2 $300.00 $600.00
10" x 12' Rollup Door - Corner Style: Dutch Corners - Side Entry 2 $1,225.00 $2,450.00

Continued on next page...




e rT—ET———

éf;;a’:.f.mﬁ,zfu'.zi.ﬂs“;:;;w;?r"12;3:;‘:.2;":f;s:'s:a.%erafa?:m?:' ssas200|  $929200
Additional Fees

Nontaxable Fuel charge 1 $40.00 $40.00
Box Trim Included 1 - -
Height Surcharge - Non-taxable 1 $400.00 $400.00
None 1 - -
Customer Signature Date Desired Delivery Date

Dealer or Manufacturer Signature Date Delivery Notes




All quotes within the builder are subject to correction and approval by Newmart Builders. Colors on the builder may not be 100% accurate due
to screen resolutions and differences. Structural depictions may vary depending on the size and location of the building. Door and window
placements within the builder are examples only and may have to be discussed further by the staff at Newmart Builders. If the 3D builder does
not allow or show you exactly what you want, please contact Newmart Builders to ensure we cannot meet your needs.

Certified Buildings meet 130 mph wind gusts and 30lb snow load. Higher wind and snow loads are available by special quote. Newmart
builders Inc. is a manufacturer and distributor of retail metal buildings components for assembly. Newmart Builders is not the contractor nor
should we be represented by the customer as the contractor for this purchase. The customer or their representative should represent
themselves as such when applying for permits for assembly within their locality. Certified Buildings have a 20 year limited warranty on rust
through of framing assuming normal user care and maintenance, and 90 day workmanship. We are not responsible for permits, covenant
searches, restrictions, or acts of God (such as flooding, hail, lightning, wind, ice, snow, earthquakes, etc.) Please contact your local Building
inspector or Homeowners Association for information. It is the customer’s responsibility to check with Miss Utility or applicable service
companies for underground obstacles. We will not be responsible for any underground lines or any damages that may occur. We are entering
your property at your request, therefore we cannot be held responsible for any damages. The balance is due upon delivery. Newmart Builders
reserves the right to accept or refuse any orders received. All orders received are subject to management approval to insure proper pricing.
Non Certified Buildings are under no warranty and will not be given drawings for permitting. No refunds on process fee after 3 business days.
Accepted Credit Cards are MasterCard & Visa. 3% Credit Card Fee Applies. BUILDING LENGTHS ARE MEASURED ON ROOF; GROUND LENGTH
IS 1" SHORTER. The venue for any dispute arising from this contract will be in the appropriate court in Mecklenburg County, VA.

Your lot must be level for proper assembly. Additional fees may be charged for cutting or leveling. Pre-quoted cutting/leveling fees are based
off open buildings. Garages may have additional fees for cutting/leveling. If OSHA regulations are required, pricing will be done on a case by
case basis in house by Newmart Builders and must be done before we deliver the building. If the customer is required to get wet seal or site
specific drawings, the customer is responsible for payment of these drawings and they will be priced by and within Newmart Builders. If the
contractors are required to carry the building materials over 50ft with prior knowledge and/or a predetermined price, it is up to the contractors’
discretion to charge the customer for the extra labor and time. ALL Add-On Orders As Well As Return Trips Due To Unlevel Sites, Customer
Absence, Ordering The Wrong Size, Unknown OSHA Regulations, Etc, Will Have A Minimum $140 Surcharge Added To The Order Before
Returning. A $40 fuel surcharge will be included on all order under $5k and $50 fuel surcharge will be added to all orders over. If a lift and/or
logistics fee is needed, they will be priced in house by Newmart Builders at the time the order is placed.

Customer Signature: Date:

Sign After Delivery: Date:
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REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Specific Stop Loss Insurance Annual Premium — United Healthcare (Chicago, IL) $ 814,041.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Signed_HR_Consent_Stop_Loss.pdf Signed Consent HR Stop

Loss



CITY OF *\‘
Hagerstown
\Sé Lo /,

PURCHASE / CONTRACT / CONSENT FORM

City of Hagerstown Mayor and Council

Regular Session Date: 06/23/2026 Special Session Date:

Originating Department: Human Resources Division (if applicable):

Department Director or Manager: Ponald Francis

Account/Project Name: Reinsurance Coverage -530511

Account No: 7274200,7274205,7274210 CIP Control No.
Budget Amount: $ 814,041 Account Balance: $ 814,041 Unbudgeted Amount: $ 814041
Fiscal Year: 27 Source of Funds: F Y27 Budget Internal Services Fund Res (Health Ins Fund)
Quantity Description Value
1 Specific Stop Loss Insurance- Annual Premium $ 814,041.00

TOTAL VALUE OF PROJECT|$ $ 814,041.00

ABOVE TO BE USED FOR: Ihe specific stop loss policy begins to pay when an individual claimants
claim reach $275,000. Rate guarantee until 7/1/2027

RECOMMENDED VENDOR:  Business Name: United Healthcare
Business Address: 22703 Network Place
City/State/Zip: Chicago, IL 60673

Bid/Proposal/Quote No.: Sole Source? X Yes No

OTHER VENDORS
Firm City/State Total Amount




Indlcate with an X

FOCUS AREA GDAL STATEMENT
NEIGHBORHOODS REVITALIZATION & The citizens of Hagerstown will experience a high quality of life.
SUSTAINABILITY .
PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of

Hagerstown will be healthy and safe.

PUBLIC FACILITIES & INFRASTRUCTURE

The City of Hagerstown will maintain quality services and infrastructure that
support residents and businesses in a cost-effective manner.

ECONOMIC DEVELOPMENT

The City of Hagerstowh will continue to grow a diverse, business-friendly
economy that supports the community’s needs.

CITIZEN-BASED GOVERNMENT

The City of Hagerstown is an ethical and financial responsible government.

FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal

X responsible decision making.
PARKS & RECREATION FOR The City of Hagerstown supports a culturally vibrant community.
ACTIVE/HEALTHY LIVING
INNOVATIVE/PROGRESSIVE The City of Hagerstown is committed to employee development, excellence in
GOVERNMENT

services, and adapting to meet the needs of the community and organization.

COMMUNITY PROMOTION/PRIDE

The City of Hagerstown will improve our community image.

ECONOMIC DEVELOPMENT THROUGH

The City of Hagerstown will be creative and diversify opportunities for economic

SPORTS AND TOURISM development through non-traditional means.
MISC. PROJECTS, GOALS AND The City of Hagerstown takes a creative approach at finding solutions.
LEGISLATIVE PRIORITIES

REVIEWED AND APPROVED AS FOLLOWS:

-(1) Department Director and Division Manager

| COMMENTS :
Aﬁ_:::. 5 /; /.z;

Signature’/ Date
: (2) Purchasmg Agent
'COMMENTS

M/Du-@«@o

Signature / Date

Qu Freaoe olylz

(3) Chief Financial Officer
. COMMENTS

OgprevC

1
l
i

Slgnature / Date

Sidnature / Date

{(4) City Administrator
- COMMENTS

,ea&wm,«—d(

SZLWGV ¥

ﬂw# %Luwcuuu b[s T2t

Signature / Date




REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Workers’ Compensation Self-Insurance TPA Services — PMA Management Corporation (Blue
Bell, PA) $27,200.00

Mayor and City Council Action Required:

Discussion:
Financial Impact:
Recommendation:
Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Signed Consent HR
Signed_HR_Consent_Workers_Comp_Self-Insurance.pdf Workers Comp Self-

Insurance



CITY OF \\
Hagerstown

\ MA:::}AND I
N 4

PURCHASE / CONTRACT / CONSENT FORM

City of Hagerstown Mayor and Council

Regular Session Date: June 23,2026 Special Session Date:

Originating Department: HUman Resources Division (if applicable):

Department Director or Manager. K€vin DeHaven

Account/Project Name: Workers' Compensation Claims Administration

Account No: WC Fund 71, 530501 Object CIP Control No.
Budget Amount: $ 50,000 Account Balance: $ 50,000 Unbudgeted Amount: $
Fiscal Year: 2027 Source of Funds: FY 2027- Workers' Compensation Fund 71
Quantity Description Value
1 Workers' Compensation Self-Insurance TPA Services $ 27,200.00

TOTAL VALUE OF PROJECT|$  $ 27,200.00

ABOVE TO BE USED FOR: The above costs are for workers' compensation self-insurance third party

lump-sum administration fees. Fees assessed on claims and medical savings will be assessed

throuahout the policy period. This is the second vear of a five-vear contract.

RECOMMENDED VENDOR:  Business Name: PMA Management Corporation (PMA)
Business Address: 380 Sentry Parkway

City/State/zip: Blue Bell, PA 19422

Bid/Proposal/Quote No.: Brokered by CBIZ Sole Source? Yes X No

OTHER VENDORS

Firm City/State Total Amount




PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X

FOCUS AREA

GOAL STATEMENT

NEIGHBORHOODS REVITALIZATION &
SUSTAINABILITY

The citizens of Hagerstown will experience a high quality of life.

PUBLIC SAFETY

The City of Hagerstown ensures that all who live, work, and play in the City of
Hagerstown will be healthy and safe.

PUBLIC FACILITIES & INFRASTRUCTURE

The City of Hagerstown will maintain quality services and infrastructure that
support residents and businesses in a cost-effective manner.

ECONOMIC DEVELOPMENT

The City of Hagerstown will continue to grow a diverse, business-friendly
economy that supports the community’s needs.

CITIZEN-BASED GOVERNMENT

The City of Hagerstown is an ethical and financial responsible government.

FISCAL ACCOUNTABILITY

The City of Hagerstown will strive for continuous improvement of fiscal

X responsible decision making.
PARKS & RECREATION FOR The City of Hagerstown supports a culturally vibrant community.
ACTIVE/HEALTHY LIVING
INNOVATIVE/PROGRESSIVE The City of Hagerstown is committed to employee development, excellence in
GOVERNMENT services, and adapting to meet the needs of the community and organization.

COMMUNITY PROMOTION/PRIDE

The City of Hagerstown will improve our community image.

ECONOMIC DEVELOPMENT THROUGH
SPORTS AND TOURISM

The City of Hagerstown will be creative and diversify opportunities for economic
development through non-traditional means.

MISC. PROJECTS, GOALS AND
LEGISLATIVE PRIORITIES

The City of Hagerstown takes a creative approach at finding solutions.

REVIEWED AND APPROVED AS FOLLOWS:

(1) Department Director and Division Manager

COMMENTS

(/e

Signature / Date

Signature / Date

(2) Purchasing Agent

COMMENTS

Approsed

T Perce )20

Signature / Date

(3) Chief Financial Officer

COMMENTS

bppra

“huelds

/ Signatfire TDate

(4) City Administrator

COMMENTS

g eaemmond Q{WW aﬁ

ﬂu#%uw’mu l()

Signature / Date

S|/

\



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Workers’ Compensation Excess Liability Insurance — Midwest Employers Casualty Company
(Chesterfield, MO) $ 179,383.00

Mayor and City Council Action Required:

Discussion:
Financial Impact:
Recommendation:
Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Signed_HR_Consent_Workers_Comp_ Liability.pdf Signed Consent HR

Workers Comp Liability



2FN
N / CITY OF \\
Hagerstown
\ MAR1:6L2AND/_
N

PURCHASE / CONTRACT / CONSENT FORM

City of Hagerstown Mayor and Council

Regular Session Date: June 23, 2026 Special Session Date:

Originating Department; HUman Resources Division (if applicable):

Department Director or Manager: K€vin DeHaven

Account/Project Name: WWorkers' Compensation Excess Liability Insurance

Account No: WC Fund 71, 5610 Object CIP Control No.

Budget Amount: $ 245,000 Account Balance: $245,000 Unbudgeted Amount: $

Fiscal Year: FY 2027 Source of Funds: Workers' Comp Fund 71, Excess Liability

Quantity Description Value

1 Workers' Compensation Self-Insurance Excess Liability Insurance $ 179,383.00

TOTAL VALUE OF PROJECT($ $ 179,383.00

ABOVE TO BE USED FOR: The above costs are for workers' compensation self-insurance excess

liability insurance mandated by the MD Workers' Compensation Commission.

RECOMMENDED VENDOR: Business Name: Midwest Employers Casualty Company
Business Address: 14755 North Outer Road

City/State/zip: Chesterfield, MO 63017

Bid/Proposal/Quote No.: N/A Sole Source? Yes X No

OTHER VENDORS

Firm City/State Total Amount




PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X FOCUS AREA GOAL STATEMENT

NEIGHBORHOODS REVITALIZATION & The citizens of Hagerstown will experience a high quality of life.
SUSTAINABILITY

PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of
Hagerstown will be healthy and safe.

PUBLIC FACILITIES & INFRASTRUCTURE | The City of Hagerstown will maintain quality services and infrastructure that
support residents and businesses in a cost-effective manner.

ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly
economy that supports the community’s needs.

CITIZEN-BASED GOVERNMENT The City of Hagerstown is an ethical and financial responsible government.

X FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal

responsible decision making.

PARKS & RECREATION FOR The City of Hagerstown supports a culturally vibrant community.

ACTIVE/HEALTHY LIVING

INNOVATIVE/PROGRESSIVE The City of Hagerstown is committed to employee development, excellence in

GOVERNMENT services, and adapting to meet the needs of the community and organization.

COMMUNITY PROMOTION/PRIDE The City of Hagerstown will improve our community image.

ECONOMIC DEVELOPMENT THROUGH The City of Hagerstown will be creative and diversify opportunities for economic

SPORTS AND TOURISM development through non-traditional means.

MISC. PROJECTS, GOALS AND The City of Hagerstown takes a creative approach at finding solutions.

LEGISLATIVE PRIORITIES

REVIEWED AND APPROVED AS FOLLOWS:

(1) Department Director and Division Manager
COMMENTS

Glper?
o/ifos

Signature / Date Signature / Date

(2) Purchasing Agent
COMMENTS

Prosad- veddas ol yRA5A W oS

1o fera (o) 240

Signature / Date

(3) Chief Financial Officer
COMMENTS

U

(4) City Administrator
COMMENTS

nature / Date

Ma# %U&da_uu-u b I‘

Signature / Date

V




REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Workers’ Compensation Surety Bond — Midwest Employers Casualty Company (Chesterfield,
MO) $ 38,250.00

Mayor and City Council Action Required:

Discussion:
Financial Impact:
Recommendation:
Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Signed_HR_Consent_Workers_ Comp_Surety_Bond.pdf Signed Consent HR

Workers Comp Surety Bond
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'/ cITY OF \\
Hagerstown
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PURCHASE / CONTRACT / CONSENT FORM

City of Hagerstown Mayor and Council

Regular Session Date: June 23, 2026 Special Session Date:

Originating Department: HUman Resources Division (if applicable):

Department Director or Manager; Kevin DeHaven

Account/Project Name: Workers' Compensation Surety Bond

Account No: WC Fund 71, 5309 Object CIP Control No.

Budget Amount: $ 47,676 Account Balance: $47,676 Unbudgeted Amount: $

Fiscal Year: 2027 Source of Funds: FY 2027- Workers' Comp Fund 71, Other Prof. Svs.

Quantity Description Value

1 Workers' Compensation Surety Bond- continuance bond $ 38,250.00

TOTAL VALUE OF PROJECT|$  $ 38,250.00

ABOVE TO BE USED FOR:

RECOMMENDED VENDOR: Business Name: Midwest Employers Casualty Company

Business Address: 14755 North Outer Road

City/State/zip: Chesterfield, MO 63017

Bid/Proposal/Quote No.: Brokered by CBIZ Sole Source? Yes X No

OTHER VENDORS

Firm City/State Total Amount




PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO
Indicate with an X FOCUS AREA GOAL STATEMENT

NEIGHBORHOODS REVITALIZATION & The citizens of Hagerstown will experience a high quality of life.
SUSTAINABILITY

PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of
Hagerstown will be healthy and safe.

PUBLIC FACILITIES & INFRASTRUCTURE | The City of Hagerstown will maintain quality services and infrastructure that
support residents and businesses in a cost-effective manner.

ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly
economy that supports the community’s needs.

CITIZEN-BASED GOVERNMENT The City of Hagerstown is an ethical and financial responsible government.

X FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal

responsible decision making.

PARKS & RECREATION FOR The City of Hagerstown supports a culturally vibrant community.

ACTIVE/HEALTHY LIVING

INNOVATIVE/PROGRESSIVE The City of Hagerstown is committed to employee development, excellence in

GOVERNMENT services, and adapting to meet the needs of the community and organization.

COMMUNITY PROMOTION/PRIDE The City of Hagerstown will improve our community image.

ECONOMIC DEVELOPMENT THROUGH The City of Hagerstown will be creative and diversify opportunities for economic

SPORTS AND TOURISM development through non-traditional means.

MISC. PROJECTS, GOALS AND The City of Hagerstown takes a creative approach at finding solutions.

LEGISLATIVE PRIORITIES

REVIEWED AND APPROVED AS FOLLOWS:

(1) Department Director and Division Manager
COMMENTS

Apaprt!
Ha— /Ly

Signature 7 Date Signature / Date

(2) Purchasing Agent
COMMENTS

' S
5@ % Ut TUDL e Lo))2¢

Signature / Date

(3) Chief Financial Officer
COMMENTS

ﬂlﬂ/%,

nature

(4) City Administrator
COMMENTS

wd Mppoval
Kot T Oy Morsnns ek

Signature / Date
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N Human Resources
TO: Scott Nicewarner- City Administrator
FROM: Kevin DeHaven- Risk/Human Resources Administratorgé\%)
DATE: June 1, 2026
RE; Fiscal 2027 Workers Compensation Self-Insurance

The City moved to a self-insured model for our workers’ compensation coverage effective July
1, 2015, a move that has lowered the City’s funding expenditures for the coverage. Funding the
program included the procurement of an excess liability policy, a security bond, and a third-party
administrator for handling injury claims, legal costs, along with associated fees to administer the
program.

The Workers’ Compensation Commission (WCC) issued a conditional order granting the City’s
Privilege to Self-Insurance with a condition of a $3M security bond. Midwest Employers
Casualty’s quoted bond premium for Fiscal 2027 is $38,250, which is within our budgeted funds
of $47,676.

The Fiscal 2027 excess liability policy quoted by Midwest is $179,383. The policy has a self-
insured retention of $750K, with a maximum occurrence and aggregate of $1,000,000, which is a
requirement by the Workers’ Compensation Commission for self-insureds. The switch in
insurance from Safety National to Midwest resulted in savings of $45,602 or a 20.26% reduction.

Lodestar Claims & Risk Services (formally PMA) serves as the City’s third-party administrator
(TPA) after CBIZ completed an RFP for the TPA services. The budget for the TPA services and
fees is $50,000. This will be the second year of a three-year contract, with two additional
optional renewal years. The average yearly lump sum fee over the life of the contract is $27,200.

The total funding for the Fiscal 2027 self-insured program is $1,793,918. This slight increase is
the result of an Expected Loss Actuarial study to review the City’s budgeting needs for premium
expenses. The expenses include loss funding for medical and indemnity payments, managed
care fees, and an escrow fund. The study was conducted by Allen Consulting, who completes
our actuarial studies for WCC reporting requirements, and was reviewed by CBIZ.

With your approval, we will add the funding for the Fiscal 2027 Workers” Compensation
Program’s operating budget to the preliminary agenda on June 9, 2026. Formal approval is
scheduled for June 23, 2026 during the regular session.

City Hall « One East Franklin Street * Room 100 ¢ Hagerstown, MD 21740-4987
Telephone: 301.739.8577, Ext. 108 An Equal Opportunity Employer Fax: 301.790.0812



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Weeds, Trash and Debris Abatement Contract -- LawnTopia Group LLC (Thurmont, MD) $
50,000.00

Mayor and City Council Action Required:

Discussion:
Financial Impact:
Recommendation:
Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Signed Consent Code
Signed_Code_Consent_Weeds_Trash_Debris.pdf Weeds Trash Debris

Contract



PURCHASE / CONTRACT / CONSENT FORM

City of Hagerstown Mayor and Council

Regular Session Date: June 23, 2026

Special Session Date:

Originating Department: Housing & Community Development  piyision (if applicable): Neighborhood Services
Department Director or Manager: Paul Fulk

Account/Project Name: Property Abatement Work

Account No: 0114001-5344

Budget Amount: $ 190,000

Account Balance: $ 150,000

CIP Control No.

Unbudgeted Amount: $ 0

Fiscal Year: 2027 Source of Funds: GF Operating Budget - Code/Neighborhood Services

Quantity

Description

Value

Weeds, Trash and Debris Abatement Contract

$ 50,000.00

TOTAL VALUE OF PROJECT|$50,000.00

ABOVE TO BE USED FOR: Weeds, trash and debris Abatement is variable depending upon the scope

of work. The purpose of this contract extension is to provide weeds, trash and debris abatement

services outside the scope or ability of Public Works. The property abatement work fund is

estimated at $50,000. This is year three of three possible one year extensions.

RECOMMENDED VENDOR:  Business Name: LawnTopia Group LLC
Business Address: 105 Tacoma Street

City/State/Zip: Thurmont, MD 21788

Bid/Proposal/Quote No.: B1786.23

Sole Source?

Yes X No

OTHER VENDORS

Firm

City/State

Total Amount

P2 Cleaning Services LLC

Laurel, MD

Variable

Modulus, LLC

Washington, DC

Variable




PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X FOCUS AREA GOAL STATEMENT
NEIGHBORHOODS REVITALIZATION & The citizens of Hagerstown will experience a high quality of life.
SUSTAINABILITY
PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of

Hagerstown will be healthy and safe.

PUBLIC FACILITIES & INFRASTRUCTURE

The City of Hagerstown will maintain quality services and infrastructure that
support residents and businesses in a cost-effective manner.

ECONOMIC DEVELOPMENT

The City of Hagerstown will continue to grow a diverse, business-friendly
economy that supports the community’s needs.

CITIZEN-BASED GOVERNMENT

The City of Hagerstown is an ethical and financial responsible government.

FISCAL ACCOUNTABILITY

The City of Hagerstown will strive for continuous improvement of fiscal
responsible decision making.

PARKS & RECREATION FOR

The City of Hagerstown supports a culturally vibrant community.

ACTIVE/HEALTHY LIVING
INNOVATIVE/PROGRESSIVE The City of Hagerstown is committed to employee development, excellence in
GOVERNMENT services, and adapting to meet the needs of the community and organization.

COMMUNITY PROMOTION/PRIDE

The City of Hagerstown will improve our community image.

ECONOMIC DEVELOPMENT THROUGH
SPORTS AND TOURISM

The City of Hagerstown will be creative and diversify opportunities for economic
development through non-traditional means.

MISC. PROJECTS, GOALS AND
LEGISLATIVE PRIORITIES

The City of Hagerstown takes a creative approach at finding solutions.

REVIEWED AND APPROVED AS FOLLOWS:

(1) Department Director and Division Manager
COMMENTS

(o/ufz,&o

Signature / Date

é/é//a(a

\_ Signature /'Date

(2) Purchasing Agent
COMMENTS

Afrou-2

EA )5

Signature / Date

11l

(3) Chief Financial Officer
COMMENTS

O

(4) City Administrator
COMMENTS

Ricommend Apprval

%M{?‘ %uwa_uu_d )/ [.s

Signature / Date

vy




REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Storm Drain System Upgrades Minor Bridge Structure HAG-12 — Carl Belt Construction
(Cumberland, MD) $ 326,272.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Signed_Engineering_Consent_Storm_Drain_Upgrades.pdf Signed Consent Storm

Drain Upgrades



CITY OF \\
Hagerstown
W\ g

T

PURCHASE / CONTRACT / CONSENT FORM

City of Hagerstown Mayor and Council

Regular Session Date: June 23, 2026 Special Session Date:

Originating Department: ENgineering Division (if applicable):

Department Director or Manager: Jim Bender

Account/Project Name: Storm Drain System Upgrades

Account No; ©985001-5894 CIP Control No. 444

Budget Amount: $400:000 Account Balance: $ 1,022,948 Unbudgeted Amount: $ 0

Fiscal Year: FY 26 Source of Funds: Stormwater Fund

Quantity Description Value
1 Replace top slab of minor bridge structure HAG-12 $ 291,272.00
1 Contingency $ 30,000.00
1 Construction Inspection & material testing $ 5,000.00

TOTAL VALUE OF PROJECT($ $ 326,272.00

ABOVE TO BE USED FOR: Replace deteriorating top slab of existing box culvert near the

Stadium Tavern; replacement recommended after minor bridge inspections.

RECOMMENDED VENDOR: Business Name: Carl Belt Construction
Business Address: 11521 Milnor Avenue

City/State/zip: Cumberland, MD 21501

Bid/Proposal/Quote No.: RFP 25-BC-03 Sole Source? Yes X No

OTHER VENDORS

Firm City/State Total Amount




PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X

FOCUS AREA

GOAL STATEMENT

NEIGHBORHOODS REVITALIZATION &
SUSTAINABILITY

The citizens of Hagerstown will experience a high quality of life.

PUBLIC SAFETY

The City of Hagerstown ensures that all who live, work, and play in the City of
Hagerstown will be healthy and safe.

PUBLIC FACILITIES & INFRASTRUCTURE

The City of Hagerstown will maintain quality services and infrastructure that
support residents and businesses in a cost-effective manner.

ECONOMIC DEVELOPMENT

The City of Hagerstown will continue to grow a diverse, business-friendly
economy that supports the community's needs.

CITIZEN-BASED GOVERNMENT

The City of Hagerstown is an ethical and financial responsible government.

FISCAL ACCOUNTABILITY

The City of Hagerstown will strive for continuous improvement of fiscal
responsible decision making.

PARKS & RECREATION FOR

The City of Hagerstown supports a culturally vibrant community.

ACTIVE/HEALTHY LIVING
INNOVATIVE/PROGRESSIVE The City of Hagerstown is committed to employee development, excellence in
GOVERNMENT services, and adapting to meet the needs of the community and organization.

COMMUNITY PROMOTION/PRIDE

The City of Hagerstown will improve our community image.

ECONOMIC DEVELOPMENT THROUGH

The City of Hagerstown will be creative and diversify opportunities for economic

SPORTS AND TOURISM development through non-traditional means.
MISC. PROJECTS, GOALS AND The City of Hagerstown takes a creative approach at finding solutions.
LEGISLATIVE PRIORITIES

REVIEWED AND APPROVED AS FOLLOWS:

(1) Department Director and Division Manager
COMMENTS Recommend award of contract to Carl Belt Construction

6

i

Signature / Date Signature / Date
(HPurchasing Agent
COMMENTS
T4 s T k)20
- Signature / Date

(3) Chief Financial Officer

COMMENTS

ﬂ@/iﬂ{,

v e)

7 Signafure 1 Date |

(4) City Administrator

COMMENTS

ecemmepd. %W(Wd

Tedt %uaduub b /s / 2

Signature / Date




REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Renewal of Service Contract — Urban SDK (Jacksonville, FL) $ 14,605.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Signed Consent
Signed_Engineering_Consent_Contract_Urban_SDK.pdf Engineering Contract Urban

SDK
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/" cITY OF \‘
Hagerstown

\\ MAR‘:‘L:AND :
T\.,)y
PURCHASE / CONTRACT / CONSENT FORM
City of Hagerstown Mayor and Council

Regular Session Date: June 23, 2026 Special Session Date:

Originating Department. ENgineering Division (if applicable):

Department Director or Manager: Jim Bender

Account/Project Name: Computer software

Account No: ‘0109004'5512 CIP Control No.
Budget Amou t?$k20:000 Account Balance: $. 37260 ﬁ Unbudgeted Amount: $ 0
Fiscal Year: FY 27*@@ Source of Funds: Operating Budget
Quantity Description Value
1 Renewal of service contract with Urban SDK $ 14,605.00

(Prepaid 01-150002) 528 }3@ —_ Bla7a7

$ 14,605.00

TOTAL VALUE OF PROJECT | $

ABOVE TO BE USED FOR: One year renewal of contract with Urban SDK to provide traffic monitoring

services.

RECOMMENDED VENDOR:  Business Name: Urban SDK, Inc.

Business Address: 100 North Laura Street

City/State/zip: Jacksonville, FL 32202

Bid/Proposal/Quote No.: Sole Source? X Yes No

OTHER VENDORS

Firm City/State Total Amount




PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X FOCUS AREA GOAL STATEMENT

NEIGHBORHOODS REVITALIZATION & The citizens of Hagerstown will experience a high quality of life.

SUSTAINABILITY

PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of
Hagerstown will be healthy and safe.

PUBLIC FACILITIES & INFRASTRUCTURE | The City of Hagerstown will maintain quality services and infrastructure that

X support residents and businesses in a cost-effective manner.

ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly
economy that supports the community’s needs.

CITIZEN-BASED GOVERNMENT The City of Hagerstown is an ethical and financial responsible government.

FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal
responsible decision making.

PARKS & RECREATION FOR The City of Hagerstown supports a culturally vibrant community.

ACTIVE/HEALTHY LIVING

INNOVATIVE/PROGRESSIVE The City of Hagerstown is committed to employee development, excellence in

GOVERNMENT services, and adapting to meet the needs of the community and organization.

COMMUNITY PROMOTION/PRIDE The City of Hagerstown will improve our community image.

ECONOMIC DEVELOPMENT THROUGH The City of Hagerstown will be creative and diversify opportunities for economic

SPORTS AND TOURISM development through non-traditional means.

MISC. PROJECTS, GOALS AND The City of Hagerstown takes a creative approach at finding solutions.

LEGISLATIVE PRIORITIES

REVIEWED AND APPROVED AS FOLLOWS:

(1) Department Director and Division Manager
COMMENTS Recommend renewal of contract with Urban SDK.

14 B sl

Signature / Date Signature / Date

Purchasing Agent
COMMENTS

W

(3) Chief Financial Officer
COMMENTS

T Fea (yd)es

Signature / Date

ignatare / Date

y A

(4) City Administrator
COMMENTS

g eeernind Rlpprovas

Ltk %uu/cu/h,u_) e/

Signature / Date

e
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City of Hagerstown, Maryland

Prepared For: Prepared By:
Jim Bender Zack Funkhouser

City of Hagerstown, Maryland Urban SDK
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Document Created On: 2026-05-08

URBRANSDK

About Us

Urban SDK is a leading provider of geospatial Al solutions, equipping public leaders with
actionable insights and automation for mission-critical decisions. Established in 2018
and headquartered in Jacksonville, Florida, Urban SDK is the only platform on the
market that provides a comprehensive System of Action to state and local governments.

Our team of military veterans, engineers, scientists, policymakers, and entrepreneurs
are all committed to the same unified vision: easing the burdens of community leaders
through innovation.

Our System of Action unifies data, workflows, and Al so local governments can break
free from technical debt and respond to changing conditions at scale. In doing so,
Urban SDK’s approach delivers measurable ROI to each of our customers, enabling
agencies to recapture time, budget and precision in order to accelerate projects, refine
resource allocations and respond more quickly to their constituents.
Our partners throughout North America leverage Urban SDK to help:

* Replace manual data collection and empower decision making

¢ Orchestrate regulated processes and operating procedures

» Align staff with decision support systems to increase efficiency

» Connect disparate departments to achieve common goals

« Enable officials to adjust actions based on changing conditions



Popular Use Cases

e

eIy

“-mu u-q

Including Traffic Calming, Urban SDK aids clients with daily mission critical objectives such as:

« Traffic Calming - Reducing speeds and improving pedestrian/bike safety

« Traffic Enforcement - Proactively reducing risky driving behaviors and ensuring compliance
with traffic codes

» School Zone Safety - Reducing speeds and improving safety near schools

*  Work Zone Monitoring - Monitoring traffic, safety, and compliance around road construction
zones

« Traffic Safety Analysis - Prioritizing resources where crime and traffic risks overlap

« Event Impact Monitoring - Tracking congestion, blocked emergency lanes, and road closures
before, during, and after major events

*  Cut-Through Traffic - Identifying local residential streets or unintended routes used to bypass
congestion, accidents, or delays on main thoroughfares

« Sidewalk Inventory - Performing ADA audits and safety workflows without field visits

Page 4 of 27



URBRNSDK

Traffic Calming

Definition

Traffic calming is a set of strategies and roadway design measures aimed at reducing
speeds, discouraging cut-through traffic, and improving pedestrian/bike safety.

@ Challenges of the N How Urban SDK

. Current Process ® Solves These Issues

80% of traffic calming requests are With Urban SDK, agencies now have the
perception issues and never meet ability to identify roadways that qualify
local ordinance or criteria standards. for traffic calming prior to complaints.
Collecting manual data for these They are able to cut back on a majority
perception issues is a massive drain of the historical data previously

on resources and budgets. collected, and focus on areas that

meet calming criteria.

Key Objectives Improved by Urban SDK

@ Speed reduction @ Safety improvements

@ Volume control Livability goals

‘age 5 of 27



Required Urban SDK Data Add-0n Options

01 Speed Module 01 Workflows (Highly recommended)

02 Volume Module 02 Crash Integration (Could be a

requirement-based agency policy)

Platform Features
Satellite/aerial maps Geofencing and layering

Measurement tools Dashboards and reports

Departments that Benefit

El

Public Works

More efficient calming
investments

Planning

Aligns calming with
mobility/zoning

Elected Officials

Political champions
for livability

Engineering

Quicker preparation
of studies & plans

Law Enforcement
(Traffic Division)

Enforces in calm areas
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SRS AN s |

Statement of Work (SOW)

Goals

The purpose of this Statement of Work (SOW) is to define the scope, deliverables, and
responsibilities associated with Urban SDK's provision of roadway data for City of
Hagerstown, Maryland.

This engagement will deliver comprehensive datasets that support the organization's
safety, planning, and operational analysis initiatives.

Page 7 of 27
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Scope of Services

1. Traffic Speed Data

Urban SDK will provide the client with traffic speed datasets for all jurisdictional
roadways. Deliverables include:

Average, 50th, 85th, and 95th @ Speed Limits for Jurisdictional
Percentile Speed Roadways

Speed Differences of: Average 50th, Functional Road

85th and 95th Percentile Classes 1-5 data

2. Traffic Volume Data

Urban SDK will provide the client with traffic volume datasets for all jurisdictional
roadways. Deliverables include:

a Annual Average Daily Traffic Vehicle Miles Traveled
(AADT) counts ~ (VMT) per location

Annual Average Hourly Traffic
(AAHT) counts

Functional Road Classes
1-5 data

’,‘ | .
or

ﬁ Speed data is refreshed daily; volume data is refreshed annually
and includes a 1-year historical archive

3. Traffic Delay and Congestion

Urban SDK will provide the client with Traffic Delay Data for Functional Classes 1-5.
Deliverables include:



Document Created On: 2026-05-08

a Travel Time Buffer Time
Index (TTI) -~ Index (BTI)

Planning Time
Index (PTI)

4. Customer Support

@ Channels: Live chat and email support.

@ Coverage: Standard business hours with SLA defined under Urban SDK's Terms
of Service.

@ Included Services: Unlimited customer support during contract term.

Page 9 of 27
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Responsibilities

Urban SDK

@ Provide data access and updates as defined in this SOW.
@ Conduct onboarding and training sessions for staff.

@ Conduct a full Q&A of all data to ensure locations and results meet the client's
needs.

@ Maintain application uptime and ensure timely delivery of data.

@ Provide customer support throughout the engagement.

City of Hagerstown, Maryland

Provide designated points of “ Ensure timely attendance at
contact for project oversight w!; training and onboarding
and user access assignments. sessions.

Page 10 of 27



Pricing & Fees

Pricing Overview

Contract Start Date
Contract End Date

Proposal Expires

Products & Services

Modules

Product

Insights Plan

Traffic Volumes

Traffic Delay and Congestion
Customer Support

5 User Seats

10 Traffic Studies

May 28, 2026

May 27, 2027

May 28, 2026

Price

$14,605.00
per year

$3,500.00
per year

$3,500.00
per year

$0.00
per year

$0.00

$4,000.00

Contract term

1 year

1 year

1 year

1 year

Discount

Section total

Subtotal

Document Created On: 2026-05-08

Total

$14,605.00 v

per year
$3,500.00 ~
per year
$3,5600.00 W
per year
$0.00
per year
$0.00
$4,000.00
$11,000.00
$14,605.00

$14,605.00



Proposal Comments

URBAN SDK, INC.

Urban SDK will provide Hagerstown, MD with comprehensive Speed, Delay, and Volume data for every roadway. This
includes:

Speed Data:13 month data backfill derived from connected vehicle data, Urban SDK provides average, 85th
percentile, and 95th percentile speeds on each road segment, enabling high-resolution analysis by hour or daily
period across functional classes 1-5.

Delay Data: Measures average travel time, congestion impact (TTIl), peak delay conditions (PTI), and buffer time
(BTI) on each roadway

Volume Data: Modeled AADT, AAHT, and VMT data for all functional road classes using machine learning and
ground-truth traffic counts to provide daily, hourly, and annual vehicle movement insights across the full road network.
Historical Data: Any historical data supplied will be uploaded into the platform, ensuring continuity and a robust
dataset for analysis.

Customer Support: Live chat and email assistance, self-serve knowledge base with how-to articles and videos, and
ongoing online training webinars.

Traffic Studies:

Urban SDK will provide traffic studies on the following roads:

N Burhans Blvd (5-0487) - both directions

Eastern Blvd, N (5-0815) - northbound

Eastern Blvd, N (5-3595) - southbound

Leitersburg Pike (S5-0022) - both directions

Virginia Ave (5-0195) - both directions

W Washington Ave (S-0447) - eastbound

Franklin St West near Nottingham Rd - In school session
Frederick St near Est 1st St - In school session

Potomac St South near 1st St - In school session

Salem Ave near Key Circle - In school session
Page 12 of 27
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Our agreement is effective as of the Effective Date set forth below, is entered into by
and between the Buyer identified as Customer below (“Customer”) and Urban SDK, Inc,,
a Delaware corporation, with its principal place of business located at 10151 Deerwood
Park Boulevard, Building 100 Ste 100 Jacksonville, Florida 32256 (“Urban SDK"). The
parties acknowledge and agree that they have read and understand this Agreement
and, upon execution, are legally bound by it. This Agreement includes this “Signature” or
any other ordering document referencing this Agreement, the Terms and Conditions
available below, all statements of work entered into in connection with this Agreement
(“Statement(s) of Work").

Client Signature

Signature Date

Printed name

Urban SDK Signature

Countersignature Date

Printed name

Urban SDK Signature

Countersignature Date

Printed name



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
AutoCAD Subscription Renewal for FY27 — DLT Solution LLC (Herndon, VA) $ 11,011.59

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Signed_Engineering_Consent_AutoCAD.pdf Signed Consent

Engineering AutoCAD
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CITY OF \\

Hagerstown
W\ ey

T

PURCHASE / CONTRACT / CONSENT FORM

City of Hagerstown Mayor and Council

Regular Session Date: June 23, 2026

Originating Department: Engineering Department

Department Director or Manager: Jim Bender

Special Session Date: N/A

Division (if applicable): N/A

Account/Project Name:

Account No: 01 150002

CIP Control No. N/A

Budget Amount: $ 38,000 Account Balance: $.38,000 Unbudgeted Amount: $
Fiscal Year: FY27 Source of Funds: Operating budget
Quantity Description Value
1 AutoCAD Renewal Subscription for FY27 - coverage term will be $11,011.59

7/1/26 thru 6/30/27

(0109004 5512)

TOTAL VALUE OF PROJECT|$ $11,011.59

ABOVE TO BE USED FOR: Renewal subscription for AutoCAD design software

Only authorized aovernment vendor

RECOMMENDED VENDOR:  Business Name: DLT Solution LLC

Business Address: 2411 Dulles Corner Park Ste 800
City/State/Zip: Herndon, VA 20171

Bid/Proposal/Quote No.:

Sole Source? X Yes No

OTHER VENDORS

Firm

City/State

Total Amount




PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X FOCUS AREA

GOAL STATEMENT

NEIGHBORHOODS REVITALIZATION &
SUSTAINABILITY

The citizens of Hagerstown will experience a high quality of life.

PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of
Hagerstown will be healthy and safe.
X PUBLIC FACILITIES & INFRASTRUCTURE | The City of Hagerstown will maintain quality services and infrastructure that

support residents and businesses in a cost-effective manner.

ECONOMIC DEVELOPMENT

The City of Hagerstown will continue to grow a diverse, business-friendly
economy that supports the community’s needs.

CITIZEN-BASED GOVERNMENT

The City of Hagerstown is an ethical and financial responsible government.

FISCAL ACCOUNTABILITY

The City of Hagerstown will strive for continuous improvement of fiscal
responsible decision making.

PARKS & RECREATION FOR

The City of Hagerstown supports a culturally vibrant community.

ACTIVE/HEALTHY LIVING
X INNOVATIVE/PROGRESSIVE The City of Hagerstown is committed to employee development, excellence in
GOVERNMENT services, and adapting to meet the needs of the community and organization.

COMMUNITY PROMOTION/PRIDE

The City of Hagerstown will improve our community image.

ECONOMIC DEVELOPMENT THROUGH
SPORTS AND TOURISM

The City of Hagerstown will be creative and diversify opportunities for economic
development through non-traditional means.

MISC. PROJECTS, GOALS AND
LEGISLATIVE PRIORITIES

The City of Hagerstown takes a creative approach at finding solutions.

REVIEWED AND APPROVED AS FOLLOWS:

(1) Department Director and Division Manager

COMMENTS *Recommend continuing our relationship with DLT Solutions to provide essential engineering design
software that our department depends upon.

L b

/ Signature / Date

Signature / Date

(ZYPurchasing Agent

——C‘;\“;;”;;ji& o pdated o

Yo Fiee )4/t

Signature / Date

(3) Chief Financial Officer
COMMENTS

Ufprove

Signglture / Date

(4) City Administrator
COMMENTS

@E,c amnnd MP?AQ‘WLO

3 e Mwuuua b J<

Signature / Date

T




) TD SYNNEX

Public Sector

PRO-FORMA
INVOICE

DLT Solutions

Invoice #: 5410784A
Date: 6/2/2026
Order #: 5410784
RFQ #:

Terms: Net 30 Days Credit Card COD

DLT Solutions, LLC
2411 Dulles Corner Park

Suite 800

Herndon, VA 20171

Sales Rep: Paul Wahlstrom

Phone: 888-358-9346
Fax: 888-358-9346

Email: sales@dlt.com
Web: http://www.dIt.com/

_ |[shipToAddress:

l [S-hipping Ins}ructions:

City/State/Zip: Hagerstown, MD 21740

Email: JSwan@hagerstownmd.org

Name: Jeff Swan Hagerstown, City of (MD)
Agency: Hagerstown, City of (MD) 1 E Franklin St
Address: 1 E Franklin St

Hagerstown, MD 21740

SWIFT Code: BOFAUS3N

1455 Market'Street
San Francisco, CA 94109

College Park, GA 30349
Contact: ACH 301-517-3118 301-517-3118

Iltem  Part#/Mfg#  Description Qty / Contract Unit Price  Ext Price
1 9701-1004929 AutoCAD - including specialized toolsets Government Single-user Annual 1 $2,057.92 $2,057.92
C1RK1-002672-Lgs1 ~ubscription Renewal oM
2 9701-1008733 Architecture Engineering & Construction Collection Government Single- 5 $1,345.75 $6,728.75
user Annual Subscription Renewal Switched From Maintenance
02HI1-009608-L819  (gyitched between May 2019 - May 2020 and Ongoing) oM
3 9701-1008749 AutoCAD - including specialized toolsets Government Single-user Annual 3 $741.64 $2,224.92
Subscription Renewal Switched From Maintenance (Switched between
) C1RK1-007978-L.879 May 2019 - May 2020 and Ongoing) OM - o
Total Price: $11,011.59
By ACH/Wire By Reqular Mail By Overnight Mail
DLT Solutions, LLC DLT Solutions, LLC Bank of America Lockbox Services
Bank of America P.O. Box 743359 DLT Solutions, LLC
ABA #111000012 Atlanta, GA 30374-3359 Lockbox 743359
Acct #4451063799 6000 Feldwood Road

THIS INVOICE IS BEING PRESENTED TO YOU AS A "BILLING IN ADVANCE" OF SHIPMENT AT YOUR REQUEST. APPLICABLE FREIGHT
AND TAXES WILL BE BILLED UPON SHIPMENT

For Questions regarding this invoice or payment via electronic funds transfer, please contact Collections at (888) 358-9346

Invoices not paid within terms are subject to a 1.5% per month interest charge.

TIN: 541599882

CA Reseller: SCOHB 97-695811 Strictly Confidential

Page 1 of 1




REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Cameras and Licenses for Hagerstown Police Department Property — Spichers Security
(Hagerstown, MD) $ 20,508.47

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
20260603115708410.pdf CONSENT FORM

20260603115730513.pdf QUOTE



PURCHASE / CONTRACT / CONSENT FORM
City of Hagerstown Mayor and Council

Regular Session Date: June 23, 2026 Special Session Date:

Originating Department: Police

Division (if applicable):

Department Director or Manager: Paul J Klfer, Chlef Of PO]ICE

Account/Project Name: Cameras and Licenses (HPD)

Account No: 4510000 5839 CIP Control No. 50535
Budget Amount: $ 45,000.00 Account Balance: $.45,000.00 Unbudgeted Amount: $
Fiscal Year: 2026 Source of Funds: Grant
Quantity Description Value
1 Cameras and licenses for HPD property $ 20,508.47

TOTAL VALUE OF PROJECT |$20,508.47

ABOVE TO BE USED FOR: Increase of existing purchase order to allow for camera system expansion.

RECOMMENDED VENDOR: Business Name: Spichers Security
Business Address: 13427 Pennsylvania Avenue

City/State/zip: Hagerstown, Maryland 21742
Bid/Proposal/Quote No.: Sole Source? Yes X No

OTHER VENDORS

Firm City/State Total Amount

Preferred Vendor - current camera

system installation and
maintenance.




PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL'S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X FOCUS AREA GOAL STATEMENT
NEIGHBORHOODS REVITALIZATION & The citizens of Hagerstown will experience a high quality of life.
SUSTAINABILITY
X PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of

Hagerstown will be healthy and safe.

PUBLIC FACILITIES & INFRASTRUCTURE

The City of Hagerstown will maintain quality services and infrastructure that
support residents and businesses in a cost-effective manner.

ECONOMIC DEVELOPMENT

The City of Hagerstown will continue to grow a diverse, business-friendly
economy that supports the community's needs.

CITIZEN-BASED GOVERNMENT

The City of Hagerstown is an ethical and financial responsible government.

FISCAL ACCOUNTABILITY

The City of Hagerstown will strive for continuous improvement of fiscal
responsible decision making.

PARKS & RECREATION FOR

The City of Hagerstown supports a culturally vibrant community.

ACTIVE/HEALTHY LIVING
INNOVATIVE/PROGRESSIVE The City of Hagerstown is committed to employee development, excellence in
GOVERNMENT services, and adapting to meet the needs of the community and organization.

COMMUNITY PROMOTION/PRIDE

The City of Hagerstown will improve our community image.

ECONOMIC DEVELOPMENT THROUGH
SPORTS AND TOURISM

The City of Hagerstown will be creative and diversify opportunities for economic
development through non-traditional means.

MISC. PROJECTS, GOALS AND
LEGISLATIVE PRIORITIES

The City of Hagerstown takes a creative approach at finding solutions.

REVIEWED AND APPROVED AS FOLLOWS:

(1) Department Director and Division Manager
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Signature / Date Signature / Date
(2) Purchasing Agent
COMMENTS
Signature / Date
(3) Chief Financial Officer
COMMENTS
- - - Signature / Date
(4) City Administrator
COMMENTS

Signature / Date




SPICHER'S SECURITY SERVICES
13427 PENNSYLVANIA AVE
HAGERSTOWN, MD 21742

(301) 739-2794

s SPICHERS

APPLIANCES & SECURITY

QUOTE
Q00041753

Quote Date
04/16/2026

ORI

Bill 3017903700 Ship To: 3017903700
To: HAGERSTOWN POLICE DEPT HAGERSTOWN POLICE DEPT
50 N BURHANS BLVD 50 N BURHANS BLVD
HAGERSTOWN, MD 21740 HAGERSTOWN, MD 21740
(301) 790-3700 (301) 790-3700
Special
Request:
Customer # Salesperson PO# Payment Type Schedule Date
3017903700 MIKE BOWERS PAYMENT BEFORE 04/20/2026
Qty Model Description Price Ext Price
3 Axis multi directional 2 4k ch 1,610.70 4,832.10
3 4K indoor dome axis 1,057.45 3,172.35
4 4K Axis Bullet camera 1,177.23 4,708.92
20 Xprotect care plus device lic 172.26 3,445.20
b WIRE 289.98 1,449.90
20.00| Labor MD SERVICE/INSTALL LABOR 145.00 2,900.00
/ 2AcCcT
*  All products remain the property of Spicher's Security until paid in full. Sub Total 20,508.47
*  Price quotes for installation are estimates only. If the job takes longer than quoted time, extra fees may be
incurred. Tax 0.00
*  All authorized returns are subject to a 25% restocking fee. Invoice Total 20.508.47
*  There is no warranty on existing equipment or takeovers. : i
*  50% of total invoice is due prior to ordering equipment/ scheduing job. Payment 0.00
Spicher's Security will make every effort to schedule installation within a 2 to 3 week time period however, acis of
God may delay the scheduling. Balance Due 20,508.47

*  All price quotes are only valid for 30 days.

Customer
Signature

DCJS ID#: 11-7960

WC##: LV099046032412

Thank You

LVSS#: WV048959

Total due 30 days upon receipt

MD #: 107-2192



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Rent: 324 E. Antietam Street, Hagerstown for the period July 2025 through June 2026 — PCMS
Real Estate, LLC (Hagerstown, MD) $ 12,000.00

Mayor and City Council Action Required:

Discussion:
Financial Impact:
Recommendation:
Motion:

Action Dates:

ATTACHMENTS:
File Name Description
CONSENT_FORM_- PCMS.pdf CONSENT FORM

AGREEMENT_-_PCMS.pdf AGREEMENT
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PURCHASE / CONTRACT / CONSENT FORM
City of Hagerstown Mayor and Council

Regular Session Date: June 23, 2026 Special Session Date:

Originating Department: Police Division (if applicable):

Department Director or Manager: Chief Paul J. Kifer

Account/Project Name: Rent (July, 2025 - June, 2026)

Account No: 0110401 5352 CIP Control No.

Budget Amount: $ 36,000.00 Account Balance: $.31,584.00 Unbudgeted Amount: $

Fiscal Year; 26 /27 Source of Funds; General Fund

Quantity Description Value
12 | Rent ( July, 2025 - June, 2026) $ 1,000.00

TOTAL VALUE OF PROJECT($  $ 12,000.00

ABOVE TO BE USED FOR; _Rent

RECOMMENDED VENDOR: Business Name: PCMS Real Estate, LLC

Business Address: 324 E. Antietam Street

City/State/zip: Hagerstown, Maryland 21740

Bid/Proposal/Quote No.: Sole Source? Yes X No

OTHER VENDORS

Firm City/State Total Amount




PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL'S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X

FOCUS AREA

GOAL STATEMENT

NEIGHBORHOODS REVITALIZATION &
SUSTAINABILITY

The citizens of Hagerstown will experience a high quality of life.

PUBLIC SAFETY

The City of Hagerstown ensures that all who live, work, and play in the City of
Hagerstown will be healthy and safe.

PUBLIC FACILITIES & INFRASTRUCTURE

The City of Hagerstown will maintain quality services and infrastructure that
support residents and businesses in a cost-effective manner.

ECONOMIC DEVELOPMENT

The City of Hagerstown will continue to grow a diverse, business-friendly
economy that supports the community’s needs.

CITIZEN-BASED GOVERNMENT

The City of Hagerstown is an ethical and financial responsible government.

FISCAL ACCOUNTABILITY

The City of Hagerstown will strive for continuous improvement of fiscal
responsible decision making.

PARKS & RECREATION FOR

The City of Hagerstown supports a culturally vibrant community.

ACTIVE/HEALTHY LIVING
INNOVATIVE/PROGRESSIVE The City of Hagerstown is committed to employee development, excellence in
GOVERNMENT services, and adapting to meet the needs of the community and organization.

COMMUNITY PROMOTION/PRIDE
ECONOMIC DEVELOPMENT THROUGH

The City of Hagerstown will improve our community image.

The City of Hagerstown will be creative and diversify opportunities for economic

SPORTS AND TOURISM development through non-traditional means.
MISC. PROJECTS, GOALS AND The City of Hagerstown takes a creative approach at finding solutions.
LEGISLATIVE PRIORITIES

REVIEWED AND APPROVED AS FOLLOWS:
(1) Department Director and Division Manager
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- Signature / Date Signature / Date
(2) Purchasing Agent
COMMENTS
Signature / Date

(3) Chief Financial Officer
COMMENTS

- Signature / Date

(4) City Administrator
COMMENTS

Signature / Date




E.M. TOBIAS

FAMILY CENTER

Suite 304 OFFICE WORKSPACE AGREEMENT

I. THE PARTIES. This Co-Working Space Agreement (“Agreement”) made this First Day of July,
2025 is by and between:

PCMS Real Estate LLC, of Hagerstown, State of Maryland, Zip Code 21740, AND
City of Hagerstown, 50 N Burhans Blvd, Hagerstown, MD 21740.

Il. CO-WORKING SPACE. Under this Agreement, the Landlord agrees to offer the following property
to the Office for co-working use:

Street Address: Suite 304, 324 East Antietam Street, City of Hagerstown, State of Maryland,
21740, including parking on site.

Addt'l. Description: Secured by fob and door strike for the primary and secondary entrances.
The primary space used will be used solely by the Tenant and consists of the space beyond
the waiting room and interview rooms. The Premises are depicted on the drawing entitled
“Proposed Suite 304 Layout,” attached hereto and incorporated herein.

Hereinafter known as the “Premises”.
lll. TERM. This Agreement shall start on July 1, 2025: (check one)

1 - On a Month-to-Month Basis. This Agreement shall continue until either of the Parties gives
notice of at least 60 days from the next payment date.

X - For a Fixed Period. This Agreement shall end on the date of June 30, 2026. Upon this
Agreement ending, and no new agreement is authorized between the Parties, this Agreement
shall: (check one)

O - Terminate.

4 - One year agreement (July 1, 2025 thru June 30, 2026) with a 60-day window prior to May
31, 2025 to determine the continuation of the said agreement. Possible rent from HPD (City of
Hagerstown) to be considered if approved in the City's budget year. Should negotiations
continue beyond said window, lease terms shall remain in full force and effect, subject to
termination by either party, upon sixty (60) days’ written notice.



X - Monthly Rate. The Tenant shall be charged $ 1,200 /month for the use of the Secured
Premises. All payments will be made on the first of the month to PCMS Real Estate LLC.
Due to unforeseen budgetary constraint that HPD had for the year the rental amount
was reduced to $1,000 a month for 12 months.

O - Annual Rate. NA

VIl. LATE PAYMENT FEES. If any payment or charges due by the Tenant to the Landlord are not
made within 10 calendar days, the Landlord shall: (check one)

- Charge a late fee in the amount of: (check one)

O0-$_ due shall accumulate for each [ day [0 occurrence rent is late.

O-_ 5 % ofbalance shall accumulate for each [0 day X occurrence rent is late.
[0 - Not charge a late fee.
VIIl. PETS. The Premises has the following pet-policy: (check one)

[0 - Pets Not Allowed. Pets are not allowed on the Premises at any time during the term of this
Agreement except for those legally allowed under State law for individuals with disabilities.

- Pets Allowed. Pets are allowed on the Premises in accordance with the following: (check
all that apply)

O - Number (#) of Pets. The Tenant shall be limited to having no more than pet(s)
on the Premises during any single instance.

0 - Weight Limit. The Tenant shall be limited to having pet(s) on the Premises weighing
no more than pounds. '

- Types. The Tenant shall be limited to having only the following types of pets on the
Premises: X K-9 Officers may bring animals to the Premises as needed for duty
assignment__.

IX.OTHER FEES. The Tenant shall be obligated to: (check one)
O - No other fees or payments other than the Rate mentioned in Section V.

- Once a week cleaning is included in the monthly rate. Any additional cleaning required in
the workspace and/or furniture will be charged to the Tenant.

X. OPERATING STANDARDS. In accordance with this Agreement, and all other co-working space
agreements on the Premises, the Tenant and the tenants of the Premises agree to the following:

No individual or business may conduct any activity within the Premises that, in the sole judgment of
the Landlord, creates excessive traffic or be inappropriate to the other staff and/or tenants’ co-working
experience,



XIX.ENTIRE AGREEMENT. This Agreement contains all the terms agreed to by the parties relating to its
subject matter including any attachments or addendums. This Agreement replaces all previous discussions,

understandings, and oral agreements. The Landlord and Tenant agree to the terms and conditions and shall
be bound until the end of the Lease Term.

IN WITNESS WHEREOF, the Parties have executed this Agreement as of the undersigned dates written
helow.

Landlord's Signature Date:

Print Name: Dawn R. Johns, Executive Director

Tenant’s Signature Date:

Print Name: Chief Paul J. Kifer



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
City Camera System Expansion — Spichers Security Services (Hagerstown, MD) $ 29,980.50

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
20260603130937644 .pdf CONSENT FORM

hpd_18_axis_cams.pdf QUOTE



CITY OF \‘
Hagerstown

\\ Man‘::;no i
‘\“\q_‘,,!"
PURCHASE / CONTRACT / CONSENT FORM

City of Hagerstown Mayor and Council

Regular Session Date: June 23, 2026 Special Session Date:

Originating Department: Police Division (if applicable):

Department Director or Manager: Chief Paul J. Kifer

Account/Project Name: City Camera System Expansion

Account No: 4510000 5832 CIP Control No, 0130

Budget Amount: $ Account Balance: $ Unbudgeted Amount: $

Fiscal Year: 2027 Source of Funds:

Quantity Description Value
18 | AXIS 8MP 4K CAMERAS ($1,300.00 / EACH) 4510000 5832 0130 $ 23,400.00
34 MILESTONE CORP DEVICE LICENSES ($180.75 . EACH) 0110003 $6,145.50
3 LABOR AND INSTALLATION $145.00 / EACH) 5378 $435.00

TOTAL VALUE OF PROJECT|$  $ 29,980.50

ABOVE TO BE USED FOR: Camera and licenses for the expansion of the system.

RECOMMENDED VENDOR: Business Name: Spichers Security Services

Business Address: 13427 Pennsylvania Avenue

City/State/Zip: Hagerstown, Maryland 21742

Bid/Proposal/Quete No.: Preferred Vendor Sole Source? Yes No

OTHER VENDORS

Firm City/State Total Amount




PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL'S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X

FOCUS AREA

GOAL STATEMENT

NEIGHBORHOODS REVITALIZATION &
SUSTAINABILITY

The citizens of Hagerstown will experience a high quality of life.

PUBLIC SAFETY

The City of Hagerstown ensures that all who live, work, and play in the City of
Hagerstown will be healthy and safe.

PUBLIC FACILITIES & INFRASTRUCTURE

The City of Hagerstown will maintain quality services and infrastructure that
support residents and husinesses in a cost-effective manner.

ECONOMIC DEVELOPMENT

The City of Hagerstown will continue to grow a diverse, business-friendly
economy that supports the community's needs.

CITIZEN-BASED GOVERNMENT

The City of Hagerstown is an ethical and financial responsible government.

FISCAL ACCOUNTABILITY

The City of Hagerstown will strive for continuous improvement of fiscal
responsible decision making.

PARKS & RECREATION FOR

The City of Hagerstown supports a culturally vibrant community.

ACTIVE/HEALTHY LIVING
INNOVATIVE/PROGRESSIVE The City of Hagerstown is committed to employee development, excellence in
GOVERNMENT services, and adapting to meet the needs of the community and organization.

COMMUNITY PROMOTION/PRIDE

The City of Hagerstown will improve our community image.

ECONOMIC DEVELOPMENT THROUGH
SPORTS AND TOURISM

The City of Hagerstown will be creative and diversify opportunities for economic
development through non-traditional means.

MISC. PROJECTS, GOALS AND
LEGISLATIVE PRIORITIES

The City of Hagerstown takes a creative approach at finding solutions.

REVIEWED AND APPROVED AS FOLLOWS:

(1) Department Director and Division Manager

\7})5 VI ChaSS Sk VL] Cpmenas 0“// Cone //mﬂ\ our Ctl Aeck
e lceses pd irhodlodur il cone faom oor TT Qaysrel Lndt
fuc {70'(6[/\9‘1 D._f//cw l"’o/"czad-s;l-)' "701(,7 %-do/.‘,g’j,'

COMMENTS

W:ZM/ Ay

Signature / Date Signature / Date
(2) Purchasing Agent
COMMENTS
Signature / Date
(3) Chief Financial Officer
COMMENTS
Signature / Date

(4) City Administrator

COMMENTS

Signature / Date




= SPICHERS

APPLIANCES & SECURITY

SPICHER'S SECURITY SERVICES
13427 PENNSYLVANIA AVE
HAGERSTOWN, MD 21742
(301) 739-2794

QUOTE
Q00042196

Quote Date
05/20/2026

Bill 3017903700 Ship To: 3017903700
To: HAGERSTOWN POLICE DEPT HAGERSTOWN POLICE DEPT
50 N BURHANS BLVD 50 N BURHANS BLVD
HAGERSTOWN, MD 21740 HAGERSTOWN, MD 21740
(301) 790-3700 (301) 790-3700
Special
Request:
Customer # Salesperson PO# Payment Type Schedule Date
3017903700 MIKE BOWERS PAYMENT BEFORE
Qty Model Description Price Ext Price
18 Axis 8mp 4k camera 1,300.00 23,400.00
34 Milestone corp device license 180.75 6,145.50
3.00 | Labor MD SERVICE/INSTALL LABOR 145.00 435.00
* Al products remain the property of Spicher's Security until paid in full. Sub Total 29,980.50
Price quotes for installation are estimates only. If the job takes longer than quoted time, extra fees may be
incurreid. * I I I y . 9 @ I y Tax 0.00
*  All authorized returns are subject to a 25% restocking fee. Invoice Total 29.980.50
* There is no warranty on existing equipment or takeovers. T
*  50% of total invoice is due prior to ordering equipment/ scheduing job. Payment 0.00
*  Spicher's Security will make every effort to schedule installation within a 2 to 3 week time period however, acts of
God may delay the scheduling. Balance Due 29,980.50
*  All price quotes are only valid for 30 days.
Customer
Signature Thank You Total due 30 days upon receipt

DCJS ID#: 11-7960

WC#: LV099046032412 LVSS#: WV048959

MD #: 107-2192



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Light - FY27 Blanket Contract — Traffic Control Services -- WD Wright Contracting LLC (Beaver,
PA ) $50,000.00

Mayor and City Council Action Required:

Discussion:
Financial Impact:
Recommendation:
Motion:

Action Dates:

ATTACHMENTS:
File Name Description
20260623 FY27 Blanket Contract - Traffic_Control.pdf CONSENT TRAFFIC

CONTROL
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PURCHASE / CONTRACT / CONSENT FORM

City of Hagerstown Mayor and Council

Regular Session Date: 6/23/2026 Special Session Date:

Originating Department: Ultilities Division (i applicable): Light

Department Director or Manager: Nathan Fridinger

Account/Project Name: Blanket Contract: Traffic Control Services

Account No: Various - See Description CIP Control No.
Budget Amount: $ 910,000.00 Account Balance: $ 910,000.00 Unbudgeted Amount: $ 0.00
Fiscal Year: FY27 Source of Funds: Electric Utility Operating and Capital Funds
Quantity Description Value
1 Blanket contract to provide traffic control services as requested $ 50,000.00

Electric utility accounting is dependent on the actual work performed

to comply with the uniform system of accounts established by the

Federal Energy Reqgulatory Commission.

Account Budget

5072104-5329 $450,000

5085001-583004 $120,000

5085001-583005 $100,000

C0259 $240,000

TOTAL VALUE|$  $50,000.00

ABOVE TO BE USED FOR: Services will be performed on an as needed basis to provide traffic control

during emergency storm restoration efforts, overhead line construction and maintenance, and any

other special proiect(s).

RECOMMENDED VENDOR: Business Name: WD Wright Contracting LLC (V# 6204)

Business Address: 1200 Sharon Rd

City/State/Zip: Beaver, PA 15009
Bid/Proposal/Quote No.: B1869.26 Sole Source? _ Yes L No
OTHER VENDORS
Firm City/State Evaluated Amount
AWP Safety North Canton, OH $1,382.00 / Day
Traffic Engineering Services DE Elkridge, MD $1,119.00 / Day
WD Wright Contracting Beaver, PA $1,209.00 / Day

The bid was awarded to WD Wright for the above scope of work, meeting all specifications. Lowest bidder was

disqualified, unable to provide after-hours emergency response.




PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X FOCUS AREA GOAL STATEMENT
NEIGHBORHOODS REVITALIZATION & The citizens of Hagerstown will experience a high quality of life.
SUSTAINABILITY
X PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of
Hagerstown will be healthy and safe.
X PUBLIC FACILITIES & INFRASTRUCTURE | The City of Hagerstown will maintain quality services and infrastructure that

support residents and businesses in a cost-effective manner.

ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly
economy that supports the community’s needs.

CITIZEN-BASED GOVERNMENT The City of Hagerstown is an ethical and financial responsible government.

FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal
responsible decision making.

PARKS & RECREATION FOR The City of Hagerstown supports a culturally vibrant community.

ACTIVE/HEALTHY LIVING

INNOVATIVE/PROGRESSIVE The City of Hagerstown is committed to employee development, excellence in

GOVERNMENT services, and adapting to meet the needs of the community and organization.

COMMUNITY PROMOTION/PRIDE The City of Hagerstown will improve our community image.

ECONOMIC DEVELOPMENT THROUGH The City of Hagerstown will be creative and diversify opportunities for economic

SPORTS AND TOURISM development through non-traditional means.

MISC. PROJECTS, GOALS AND The City of Hagerstown takes a creative approach at finding solutions.

LEGISLATIVE PRIORITIES

REVIEWED AND APPROVED AS FOLLOWS:
(1) Department Director and Division Manager

COMMENTS Recommend approval of contract for services as required through June 30, 2027. The total contract
could be higher or lower based on actual work performed.

Digitally signed by Nancy Hausrath
N an C DN: OU=Director of Utilities, O=City of Hagerstown,
. Digitally signed by Nathan Fridinger CN=Nancy Hausrath, E=nhausrath@hagerstownmd.org
A Reason: | am approving this document
Date: 2026.06.01 13:36:32 -04'00 Cogation: TP

Hausrath = &8suomeos
Signature / Date Signature / Date

(2) Purchasing Agent
COMMENTS

Signature / Date

(3) Chief Financial Officer
COMMENTS

Signature / Date
(4) City Administrator
COMMENTS

Signature / Date




REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Light - Wood Utility Pole Inspection and Treatment -- Resource Asset Management
Solutions (Independence, KS ) $125,711.80

Mayor and City Council Action Required:

Discussion:
Financial Impact:
Recommendation:
Motion:

Action Dates:

ATTACHMENTS:
File Name Description
20260623_FY27_Wood_Pole_Inspection.pdf CONSENT POLE

INSPECTION
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PURCHASE / CONTRACT / CONSENT FORM

City of Hagerstown Mayor and Council

Regular Session Date: 6/23/2026 Special Session Date:

Originating Department: Ultilities Division (i applicable): Light

Department Director or Manager: Nathan Fridinger

Account/Project Name: Wood Utility Pole Inspection and Treatment

Account No: ©072104-5329 CIP Control No.
Budget Amount: $ 450,000.00 Account Balance: $ 150,000.00 Unbudgeted Amount: $ 0.00
Fiscal Year: 2027 Source of Funds: Electric Utility Operating Funds
Quantity Description Value
1 Inspection and treatment of approximately 3,400 wood utility poles. $ 125,711.80

TOTAL VALUE OF PROJECT|$ $ 125,711.80

ABOVE TO BE USED FOR: Inspection and treatment of wood utility poles used to support aerial

cables and equipment. Process will identify failing installations for replacement and extend the life

of treatable poles. Approx. 50% of HLD-owned utility poles planned for inspection in FY27. the
remaining are planned for inspection in FY28.

RECOMMENDED VENDOR: Business Name: ___Resource Asset Management Solutions

Business Address: _ 201 N Penn Ave, Suite 203

City/State/Zip: Independence, KS 67301
Bid/Proposal/Quote No.: B1876.26 Sole Source? _ Yes L No

OTHER VENDORS
Firm City/State Evaluated Amount

DAVEY RESOURCE GROUP Kent,OH $205,672.80
OSMOSE Atlanta,GA $195,511.60
EXO The Woodlands,TX $284,149.40
ALPHA UTILITY SERVICES Hartford City,IN $187,332.50
ALAMON, INC. Kalispel,MT $129,903.50
VPS Mitchell,SD $154,248.20




PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X

FOCUS AREA

GOAL STATEMENT

NEIGHBORHOODS REVITALIZATION &
SUSTAINABILITY

The citizens of Hagerstown will experience a high quality of life.

PUBLIC SAFETY

The City of Hagerstown ensures that all who live, work, and play in the City of
Hagerstown will be healthy and safe.

PUBLIC FACILITIES & INFRASTRUCTURE

The City of Hagerstown will maintain quality services and infrastructure that
support residents and businesses in a cost-effective manner.

ECONOMIC DEVELOPMENT

The City of Hagerstown will continue to grow a diverse, business-friendly
economy that supports the community’s needs.

CITIZEN-BASED GOVERNMENT

The City of Hagerstown is an ethical and financial responsible government.

FISCAL ACCOUNTABILITY

The City of Hagerstown will strive for continuous improvement of fiscal
responsible decision making.

PARKS & RECREATION FOR

The City of Hagerstown supports a culturally vibrant community.

ACTIVE/HEALTHY LIVING
INNOVATIVE/PROGRESSIVE The City of Hagerstown is committed to employee development, excellence in
GOVERNMENT services, and adapting to meet the needs of the community and organization.

COMMUNITY PROMOTION/PRIDE

The City of Hagerstown will improve our community image.

ECONOMIC DEVELOPMENT THROUGH
SPORTS AND TOURISM

The City of Hagerstown will be creative and diversify opportunities for economic
development through non-traditional means.

MISC. PROJECTS, GOALS AND
LEGISLATIVE PRIORITIES

The City of Hagerstown takes a creative approach at finding solutions.

REVIEWED AND APPROVED AS FOLLOWS:
(1) Department Director and Division Manager

COMMENTS Recommend approval. The bid was awarded to RAMS for the above scope of work, meeting all
specifications at the lowest evaluated cost.

/%{ (S Digitally signed by Nathan Fridinger
Date: 2026.06.01 13:36:53 -04'00'

Signature / Date

(2) Purchasing Agent

COMMENTS

(3) Chief Financial Officer

COMMENTS

(4) City Administrator

COMMENTS

Digitally signed by Nancy Hausrath

DN: OU=Director of Utilities, O=City of Hagerstown,
CN=Nancy Hausrath, E=nhausrath@hagerstownmd.org
Reason: |'am approving this document

Location

Date: 2026.06.01 14:26:13-0400"

Foxit PDF Editor Version: 13.2.2

Nancy
Hausrath

Signature / Date

Signature / Date

Signature / Date

Signature / Date



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Light - Substation Control Batteries and Charger -- Action Battery Wholesalers, Inc. (Sommerset,
WI) $15,293.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:

File Name Description
20260623 Substation_Control_Batteries.pdf CONSENT BATTERIES
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PURCHASE / CONTRACT / CONSENT FORM

City of Hagerstown Mayor and Council

Regular Session Date: 6/23/2026 Special Session Date:

Originating Department: Ultilities Division (i applicable): Light

Department Director or Manager: Nathan Fridinger

Account/Project Name: Substation Control Batteries and Charger

Account No: ©085001-583002 CIP Control No. 0616

Budget Amount: $ 80,000.00 Account Balance: $29,493.56 Unbudgeted Amount: $ 0.00

Fiscal Year: FY26 Source of Funds: Electric Utility Capital Funds

Quantity Description Value
10 | BAE 12V/6-Cell 50Ah, Tubular Plate Lead Selenium ($675.00 ea.) $ 6,750.00
60 | Flip Top Flame Arrestor ($15.00 ea.) $ 900.00
2 Terminal Plate Assembly, 1 Pole ($80.00 ea.) $ 160.00
1 2-Step Rack, Non-Seismic $ 355.00
1 Hindle Power Battery Charger $5,567.00
1 Floor Mount Bracket for Charger $561.00
1 Estimated Freight $ 1,000.00

TOTAL VALUE|$ $ 15,293.00

ABOVE TO BE USED FOR: 125V DC Control Battery Replacement for Mitchell Substation

Sole Source Preferred Provider: Direct from the Manufacturer for HLD approved batteries

and related eaquipment.

RECOMMENDED VENDOR: Business Name: _ Action Battery Wholesalers, Inc. (V# 6289)

Business Address: 484 County RDVV

City/State/Zip: Sommerset, WI 54025

Bid/Proposal/Quote No.: Sole Source? X Yes No

OTHER VENDORS

Firm City/State Evaluated Amount




PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X FOCUS AREA GOAL STATEMENT

NEIGHBORHOODS REVITALIZATION & The citizens of Hagerstown will experience a high quality of life.

SUSTAINABILITY

PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of
Hagerstown will be healthy and safe.

X PUBLIC FACILITIES & INFRASTRUCTURE | The City of Hagerstown will maintain quality services and infrastructure that

support residents and businesses in a cost-effective manner.

ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly
economy that supports the community’s needs.

CITIZEN-BASED GOVERNMENT The City of Hagerstown is an ethical and financial responsible government.

FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal
responsible decision making.

PARKS & RECREATION FOR The City of Hagerstown supports a culturally vibrant community.

ACTIVE/HEALTHY LIVING

INNOVATIVE/PROGRESSIVE The City of Hagerstown is committed to employee development, excellence in

GOVERNMENT services, and adapting to meet the needs of the community and organization.

COMMUNITY PROMOTION/PRIDE The City of Hagerstown will improve our community image.

ECONOMIC DEVELOPMENT THROUGH The City of Hagerstown will be creative and diversify opportunities for economic

SPORTS AND TOURISM development through non-traditional means.

MISC. PROJECTS, GOALS AND The City of Hagerstown takes a creative approach at finding solutions.

LEGISLATIVE PRIORITIES

REVIEWED AND APPROVED AS FOLLOWS:
(1) Department Director and Division Manager

COMMENTS Recommend approval. Actual cost for shipment will be determined after receipt. The total freight may
be higher or lower.

Digitally signed by Nancy Hausrath
N an C DN: OU=Director of Utilities, O=City of Hagerstown,
. Digitally signed by Nathan Fridinger CN=Nancy Hausrath, E=nhausrath@hagerstownmd.org
A Reason: | am approving this document
Date: 2026.06.01 13:37:16 -04'00 Cogation: TP

Hausrath = &fsssses
Signature / Date Signature / Date

(2) Purchasing Agent
COMMENTS

Signature / Date

(3) Chief Financial Officer
COMMENTS

Signature / Date
(4) City Administrator
COMMENTS

Signature / Date




REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Wastewater: Atlas Copco Five-Year Service Plan — Atlas Copco Compressors, LLC (Rock Hill,
SC) $693,468.56 (5-yr contract)

Mayor and City Council Action Required:

Discussion:

Financial Impact:
Recommendation:
Motion:

Action Dates:

ATTACHMENTS:
File Name Description

CONSENTATLAS
CONSENT_ATLAS_COPCO_MAINTENANCE_PLAN_PG1.pdf 5526 PAGE 1

CONSENTATLAS
CONSENT_ATLAS_COPCO_MAINTENANCE_PLAN_PG2.pdf 5528 PAGE 2

Atlas_Copco_City_of Hagerstown_Service Plan_EXxisting.pdf ATLAS COPCO QUOTE



CITY OF \‘
Hagerstown

\ MA:;:ZAND
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PURCHASE / CONTRACT / CONSENT FORM

City of Hagerstown Mayor and Council

Regular Session Date: June 23, 2026 Special Session Date: NA

Originating Department: Ultilities Division (if applicable): VVWastewater

Department Director or Manager: 1Yler Puffenberger

Account/Project Name: Atlas Copco Service Plan (5-year contract)

Account No: 2471501-5374 (O&M Grant) CIP Control No. NA

Budget Amount: $325,000.00 Account Balance: $329,000.00 Unbudgeted Amount: $

Fiscal Year: FY27 Source of Funds: MDE: ENR Grant

Quantity Description Value
1 S99228301-Preventative Maintenance Plan ($24,813.99/yr) $ 24,813.99
1 AIF095291-Preventative Maintenance Plan ($24,813.99/yr) $ 24,813.99
1 OSC95 Oil Seperator- Preventative Maintenance Plan ($1,448.61/yr) $1,448.61
2 OSC355 Oil Separators- Preventative Maintenance Plan ($2,071.47/yr $4,142.94
1 API50247-Preventative Maintenance Plan ($8,054.60/yr) $ 8,054.60
1 AP1518539-Preventative Maintenance Plan ($8,247.77/yr) $8,247.77
1 API518540-Preventative Maintenance Plan ($8,247.77/yr) $8,247.77
1 API1503213-Preventative Maintenance Plan ($8,054.60/yr) $ 8,054.60
1 ITJ605998-Preventative Maintenance Plan ($1,903.64/yr) $1,903.64

TOTAL VALUE OF PROJECT |$

ABOVE TO BE USED FOR: S€e Page 2

RECOMMENDED VENDOR: Business Name: Atlas Copco Compressors LLC

Business Address: 300 Technology Center Drive

City/State/zip: South Carolina 29730

Bid/Proposal/Quote No.: NA Sole Source? X Yes No

OTHER VENDORS

Firm City/State Total Amount




PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STRATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X FOCUS AREA

GOAL STATEMENT

NEIGHBORHOODS REVITALIZATION &
SUSTAINABILITY

The citizens of Hagerstown will experience a high quality of life.

PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of
Hagerstown will be healthy and safe.
X PUBLIC FACILITIES & INFRASTRUCTURE | The City of Hagerstown will maintain quality services and infrastructure that

support residents and businesses in a cost-effective manner.

ECONOMIC DEVELOPMENT

The City of Hagerstown will continue to grow a diverse, business-friendly
economy that supports the community’s needs.

CITIZEN-BASED GOVERNMENT

The City of Hagerstown is an ethical and financial responsible government.

FISCAL ACCOUNTABILITY

The City of Hagerstown will strive for continuous improvement of fiscal
responsible decision making.

PARKS & RECREATION FOR
ACTIVE/HEALTHY LIVING

The City of Hagerstown supports a culturally vibrant community.

INNOVATIVE/PROGRESSIVE
GOVERNMENT

The City of Hagerstown is committed to employee development, excellence in
services, and adapting to meet the needs of the community and organization.

COMMUNITY PROMOTION/PRIDE

The City of Hagerstown will improve our community image.

ECONOMIC DEVELOPMENT THROUGH
SPORTS AND TOURISM

The City of Hagerstown will be creative and diversify opportunities for economic
development through non-traditional means.

MISC. PROJECTS, GOALS AND
LEGISLATIVE PRIORITIES

The City of Hagerstown takes a creative approach at finding solutions.

REVIEWED AND APPROVED AS FOLLOWS:
(1) Department Director and Division Manager
COMMENTS

Signature / Date

(2) Purchasing Agent
COMMENTS

(3) Chief Financial Officer
COMMENTS

(4) City Administrator
COMMENTS

Signature / Date

Signature / Date

Signature / Date

Signature / Date
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PURCHASE / CONTRACT / CONSENT FORM

City of Hagerstown Mayor and Council

Regular Session Date: June 23, 2026 Special Session Date: NA

Originating Department: Ultilities Division (if applicable): VVWastewater

Department Director or Manager: 1Yler Puffenberger

Account/Project Name: Atlas Copco Service Plan (5-year contract)

Account No: 9471501-5374 (O&M Grant) CIP Control No. NA

Budget Amount: $$325,000-00 Account Balance: $329,000.00 Unbudgeted Amount: $

Fiscal Year: FY27 Source of Funds: MDE: ENR Grant

Quantity Description Value
1 AP1085348-Preventative Maintenance Plan ($5,323.13/yr) $5,323.13
1 AP1086854-Preventative Maintenance Plan ($4,153.17/yr) $ 4,153.17
2 US0580645/646-Preventative Maintenance Plan ($9,295.26/yr) $ 18,590.52
1 K300A46000-Preventative Maintenance Plan ($1,893.02/yr) $ 1,893.02

FY28: $129,028.87

FY29: $138,060.89

FY30: $147,725.15

FY31: $158,065.92

TOTAL VALUE OF PROJECT|$ $ 120,587.73

ABOVE TO BE USED FOR: Planned Maintenance Service Plan contract for the Oxygen and Air

Compressor Equipment. This contract term is 5 years with an annual price increase of 7%. Atlas

Copco is responsible to cover all parts and labor of the eauipment described in the contract. Should

annual cost increase by $10,000 or more than shown above, staff will request subsequent approval.

RECOMMENDED VENDOR: Business Name: Atlas Copco Compressors LLC

Business Address: 300 Technology Center Drive

City/State/zip: Rock Hill, South Carolina 29730

Bid/Proposal/Quote No.: NA Sole Source? X Yes No

OTHER VENDORS

Firm City/State Total Amount




PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STRATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X

FOCUS AREA

GOAL STATEMENT

NEIGHBORHOODS REVITALIZATION &
SUSTAINABILITY

The citizens of Hagerstown will experience a high quality of life.

PUBLIC SAFETY

The City of Hagerstown ensures that all who live, work, and play in the City of
Hagerstown will be healthy and safe.

PUBLIC FACILITIES & INFRASTRUCTURE

The City of Hagerstown will maintain quality services and infrastructure that
support residents and businesses in a cost-effective manner.

ECONOMIC DEVELOPMENT

The City of Hagerstown will continue to grow a diverse, business-friendly
economy that supports the community’s needs.

CITIZEN-BASED GOVERNMENT

The City of Hagerstown is an ethical and financial responsible government.

FISCAL ACCOUNTABILITY

The City of Hagerstown will strive for continuous improvement of fiscal
responsible decision making.

PARKS & RECREATION FOR
ACTIVE/HEALTHY LIVING

The City of Hagerstown supports a culturally vibrant community.

INNOVATIVE/PROGRESSIVE
GOVERNMENT

The City of Hagerstown is committed to employee development, excellence in
services, and adapting to meet the needs of the community and organization.

COMMUNITY PROMOTION/PRIDE

The City of Hagerstown will improve our community image.

ECONOMIC DEVELOPMENT THROUGH
SPORTS AND TOURISM

The City of Hagerstown will be creative and diversify opportunities for economic
development through non-traditional means.

MISC. PROJECTS, GOALS AND
LEGISLATIVE PRIORITIES

The City of Hagerstown takes a creative approach at finding solutions.

REVIEWED AND APPROVED AS FOLLOWS:
(1) Department Director and Division Manager

COMMENTS Sole Source: Proprietary Equipment - Atlas Copco manufactured and installed this equipment. Funding
is identified in the FY27 budget. Staff will include funding for FY28-FY31 during budget preparation
each fiscal year.

Nancy
Hausrath

Digitally signed by Nancy Hausrath

DN: OU=Director of Utilities, O=City of Hagerstown,
CN=Nancy Hausrath, E=nhausrath@hagerstownmd.org
Reason: | am approving this document

Location:

Date: 2026.06.01 13:00:51-04'00"

Foxit PDF Editor Version: 13.2.2

Signature / Date

(2) Purchasing Agent

COMMENTS

(3) Chief Financial Officer

COMMENTS

(4) City Administrator

COMMENTS

Digitally signed by Nancy Hausrath
DN: OU=Director of Utilities, O=City of Hagerstown,
CN=Nancy Hausrath, E=nhausrath@hagerstownmd.org
Reason: | am approving this document

Location:

Date: 2026.06.01 13:01:12-04'00"

Foxit PDF Editor Version: 13.2.2

Nancy
Hausrath

Signature / Date

Signature / Date

Signature / Date

Signature / Date



Atlas Copco
CITY OF HAGERSTOWN

Addendum Date: 3/31/2025

Attn: Robbie Eyler
1 Clean Water Circle
Hagerstown, MD 21740

Dear Robbie,

The expiration of the current Purchase Order for the service agreement between Atlas Copco Compressors and
City of Hagerstown expires 6/29/2025.

A signature of this pricing addendum will allow you to continue the current agreement without interruption.
We will need an updated non expired PO to continue with your current service plans.

Late PO renewal can cause:
-Disruption in maintenance, lost service visits, reduced risk coverage.
-Decreased reliability, durability, and energy efficiency of the equipment.
- Contract cancellation, Voided Warranties, and New Price policies.

Thank you for choosing-us as your service provider for the compressed air equipment. We would like to further
assure continuation and success of our partnership.

In case you need additional information on this addendum or any other service products, do not hesitate to contact
me or your local Service Sales representative at.any time.

Sincerely,

Eva R. Boeweny

Contract Renewal Specialist — East
Office: 803-817-7029 - eva.bowers@atlascopco.com

Addendum detai_ls

Initial Quote reference 156382333 /Current PO Expiry Date 6/29/2025

New PO-expiration Date =
New PO Number/Reference: (It cannot exceed plan expiry date listed
on 2" page)

Freightis.included. Taxes are not included. By default; pricing applies
to services performed-during-normal working hours, weekdays, from
8am — 5pm.

Annual Price for the
renewed PO duration: $111,687.11

ALL OTHER MUTUALLY AGREED TERMS ARE SPECIFIED IN THE ‘ATLAS COPCO GENERAL TERMS AND CONDITIONS
OF SERVICE' OF AGREEMENT, ‘SERVICE PLAN(S)  PRICING AND SUMMARY’, ‘COMMERCIAL TERMS AND
CONDITIONS OF SERVICE'’ IN THE PREVIOUSLY COMMUNICATED QUOTE OR AGREEMENT DOCUMENT.

THIS DOCUMENT, ANY PART OF IT IS A SUBJECT TO NON-DISCLOSURE AND CONFIDENTIALITY DESCRIBED IN

‘GENERAL TERMS AND CONDITIONS OF SERVICE’ AND IT CANNOT BE SHARED TO A THIRD PARTY WITHOUT AN
EXPLICIT WRITTEN CONSENT OF ATLAS COPCO.

13



Atlas Copco

By signing this agreement, you are authorizing Atlas Copco Compressors LLC to automatically invoice in
accordance with the agreed billing cycle, using the PO/agreement number stated in this document. This agreement
and the associated invoicing can be cancelled with 30 days written notice.

Scope of Service Agreement

Machine Serial Up to Service Planned Yearly Price
Description Number Running Hrs. Tvoe Service Jobs for the PO
P Per Year yp Per Year Duration
01007 KRD300 Preventive
DRYER K300A46000 4000 Maintenance 1 6/29/2026  $1,437.81
0SC355  OSC355CHGHT 4000 e 1 6/29/2026  $1,172.57

Maintenance

GA37 IA-CMP- Total

202 (#2) API503213 4000 Responaibiliy 2 6/29/2026  $7,553.04
0SC355  OSC355CHG2 4000 Pl e 1 6/20/2026  $1,172.57
Maintenance
Total
GA37-125AP  API518539 4000 - 2 6/29/2026  $6,750.47
Responsibility
CD100 11B Preventive
115V CsaN | API086854 4000 Mamtonance 1 6/29/2026  $2,700.40
GA11-125 AP Total
460\ B API292875 8000 Responaibility 2 6/29/2026  $7,419.65
BD150 AD-931 ;50580646 8000 Total 2 6/29/2026  $12,694.37
(#1) Responsibility
Total
GA37-150AP  API502471 4000 - % 6/29/2026  $7,553.04
Responsibility
09082 Preventive
HPRP300  H300A46001 4000 Mo 1 6/29/2026  $1,437.81
aintenance
DRYER
CD35 115V API085348 8000 MPr.e"e”“"e 2 6/29/2026  $3,402.67
aintenance
ZASC OXYGEN 99558301 4000 veiEl 2 6/29/2026  $19,164.15
#2 Responsibility
BD150 AD-932 ;5580645 8000 Uiz 2 6/29/2026 $12,694.37

(#2) Responsibility

2/3



Atlas Copco

e
GA37-125  API518540 4000 veiEl 2 6/20/2026  $6,750.47
Responsibility
Total
ZA5C AIF095291 4000 2 6/29/2026  $19,164.15
Responsibility
0SC95 OSC95CHG-1 4000 Pl e 1 6/29/2026  $619.55

Maintenance

We are also offering an option to hold this pricing for to the remainder of the 5-year till 6/29/2026, with an actionable
purchase order. This option allows you to forgo annual renewals and annual pricing changes.

To ensure that the service plan is kept current, | will need one of the following options before PO expiration:

1. Send back the service plan addendum with both your signature and a purchase order number
(valid for another 12 months) covering the total annual price (Fill out manually or thru Adobe
Sign). An Adobe signature request will come shortly after this email.

2. Provide-an updated, digital copy of your PO (valid for at least 12 months), containing the
verbiage “the scope and conditions of quote number 156382333” covering the total annual
price. Failure to include the verbiage on PO could result in a delay of renewal processing.
Failure to include verbiage on PO-could result in-delay of renewal processing.

3/3



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Introduction of an Ordinance: Amendments to the Forest Conservation Ordinance - ZT-2026-01

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
2026 0623 RS ZT-2026- Intro Ord:

01_Forest_Conservation_Amendment Public_Hearing_and_Introduction_of an_Ordinance- Forest
Revised2.pdf Conservation
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Hagerstown

PLANNING &
ECONOMIC
DEVELOPMENT

MEMORANDUM
TO: Scott Nicewarner, City Administrator
FROM: Valerie Feinberg, AICP, Senior Planner

DATE: June 4, 2026

SUBJECT: Public Hearing — ZT-2026-01:
Amendment to Land Management Code
Article 3 and 7, Forest Conservation Ordinance

A public hearing is scheduled for June 23, 2026 regarding proposed text amendments that
update the Forest Conservation Ordinance to comply with the State of Maryland amended
Forest Conservation Act (FCA), particularly following the adoption of the 2023 “Forest
Preservation and Retention” legislation (SB 526 / HB 723) and the follow-up 2024 legislation
(HB 1511).

The Planning Commission held a public review meeting regarding this proposal on May 27,
2026 and forwards this proposal with a recommendation to approve. No one appeared in
opposition to the proposal. The Commission recommends approval of these proposals. The
Mayor and City Council were briefed in a workshop on June 2, 2026.

After the conclusion of the public hearing, the Mayor and City Council is scheduled to introduce
the ordinance that evening. The proposed ordinance is scheduled to be adopted by the Mayor
and City Council on July, 14, 2026 during a special session.

CITY OF HAGERSTOWN (301) 739-8577 HagerstownMD.org
Department of Planning & Economic Development PIanning' Ext 138



DATE:

TOPIC:

MOTION:

REQUIRED MOTION

MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

June 23, 2026

Introduction of an Ordinance: Amend the Land
Management Code, Article 3 and 7, Forest Conservation
Ordinance

Charter Amendment

Code Amendment

Ordinance X
Resolution

Other

| hereby move that the Mayor and City Council introduce an ordinance to
amend the Land Management Code, Articles 3 and 7, Forest
Conservation Ordinance to comply with the State of Maryland amended
Forest Conservation Act (FCA) which changed with the adoption of the
2023 Forest Preservation and Retention legislation (SB 526 / HB 723)
and the follow-up 2024 legislation (HB 1511).

DATE OF INTRODUCTION: 06/23/2026
DATE OF PASSAGE: 07/14/2026
EFFECTIVE DATE: 08/14/2026



CITY OF HAGERSTOWN, MARYLAND

AN ORDINANCE TO AMEND CHAPTER 140 OF THE CODE OF THE
CITY OF HAGERSTOWN, FOR THE PURPOSE OF AMENDING THE
FOREST CONSERVATION ORDINANCE TO COMPLY WITH
MARYLAND LAW.

RECITALS

WHEREAS, by virtue of the Land Use Article of the Annotated Code of Maryland the
City Charter, the City of Hagerstown regulates land use within the City; and

WHEREAS, the Mayor and Council have a responsibility to promote public health,
safety and general welfare of the citizens of Hagerstown; and

WHEREAS, the Mayor and Council have a responsibility to implement the policies of
the Comprehensive Plan and provide a system of land use and development regulations that
provides for harmonious use and development of land; and

WHEREAS, the Planning Commission have recommended amendments to the Land
Management Code to update the Code to comply with recent changes to the Annotated Code
of Maryland as it pertains to Forest Conservation; and

WHEREAS, upon discussion with City staff and review during a public hearing process,
the Mayor and Council find it in the best interests of the citizens to revise Chapter 140 to
incorporate the proposed amendments, as hereafter described;

NOW, THEREFORE, BE IT RESOLVED, ENACTED AND ORDAINED by the Mayor and
Council of the City of Hagerstown, Maryland, as it's duly constituted legislative body, as
follows:

1. The Code of the City of Hagerstown be and is hereby amended to enact changes to
Articles 3 and 7, Chapter 140, Land Management Code, Version 3.12, as revised, to
read as follows:

(See Attached Amended Text of Chapter 140)

2. This ordinance shall become effective thirty (30) days from the date of its approval.



Effect on penalty, forfeiture, or liability

(a) Except as otherwise expressly provided, the repeal, repeal and reenactment, or
amendment of this Ordinance does not release, extinguish, or alter a civil penalty, forfeiture, or
liability imposed or incurred under this Ordinance.

Purposes for which Ordinance shall remain in effect

(b) This repealed, repealed and reenacted, or amended Ordinance shall remain in effect
for the purpose of sustaining any:

(1) pending civil action, suit, proceeding, matter or prosecution for the
enforcement of a penalty, forfeiture, or liability; and

(2) judgment, decree, decision or order that imposes, inflicts, or declares the
penalty, forfeiture, right, or liability.

BE IT FURTHER RESOLVED, ENACTED AND ORDAINED that this Enacting
Ordinance shall become effective upon the expiration of thirty (30) calendar days following its

approval.

WITNESS AND ATTEST MAYOR AND COUNCIL OF THE

AS TO CORPORATE SEAL CITY OF HAGERSTOWN, MARYLAND
Donna Spickler, City Clerk William Mclintire, Mayor

Date of Introduction: June 23, 2026
Date of Passage: July 14, 2026

Effective Date: August 14, 2026



LAND MANAGEMENT CODE TEXT AMENDMENT PROPOSAL

Number: 2026-27 Is this a new issue or one previously discussed? New

Version: 1 Is this new text proposed since last discussion in No
need of initial review?

Released to Planning Is this revised text in need of confirmation that it No

Commission conforms to prior editorial direction?

Public Review Meeting

Summary: Adjustments to forest conservation ordinance

Justification: Codifying certain changes in the state code so that the city’s ordinance
matches state code.

Existing text to be removed is in strikeout.  New text to be added isred.  Staff directions are blue.

This packet includes Article 7, the Forest Conservation Ordinance in its entirety for context.
However not all sections of the ordinance have changes. The pagination and formatting
may have inconsistences. Changes to Definitions found in Article 3 of the Land
Management Code that pertain to Forest Conservation are included as an attachment to

this packet.

The State of Maryland is requiring local governments to substantially strengthen and
modernize their local Forest Conservation Ordinances under the Maryland Forest
Conservation Act (FCA), particularly following the adoption of the 2023 “Forest
Preservation and Retention” legislation (SB 526 / HB 723) and the follow-up 2024
legislation (HB 1511).

This means local codes must now be revised to align with updated State standards and
Maryland DNR model ordinance requirements.



ARTICLE 7
Forest Conservation Ordinance
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A. General Provisions.
1. Title.

This Article shall be known as the Forest Conservation Ordinance of the City of Hagerstown.

2. Definitions.
Article 3 of the Land Management Code shall govern all definitions as they apply to this Article.
Changes, additions and deletions to definitions are included as an attachment to this packet

3. Application, Exemption, Declaration of Intent and Consideration of Non-City Forest
Conservation Plans Affecting Lands Within City Jurisdiction.

Except as provided in Subsection A.3.b of this Article, this Article applies to:
a. Application. A regulated activity as defined in Article 3 of this Code.
b.  Exemptions. This Article does not apply to:

(1) Highway construction activities under Natural Resources Article, Section 5-103, Annotated
Code of Maryland.

(2) Commercial logging and timber harvesting operations, including harvesting conducted
subject to the forest conservation and management program under Tax-Property Article,

Subsections 8-211, Annotated Code of Maryland, that are completed:

a. before July 1, 1991; or

b.  after July 1, 1991, on property whieh: that is not the subject of an application for a
grading permit for development within five years after the logging or harvesting
operation. However, after this 5-year period, the property shall be subject to this
subtitle

(i)

(3) Any aAgricultural aetivities-netresultingin activity that does not result in a change in
land use category, including agricultural support buildings and other related structures

built using accepted best management practices, except that a person engaging in an
agricultural activity clearing 40,000 square feet or greater of forest within a one- (1) year
period, may not receive an agricultural exemption, unless the person files a declaration of
intent as provided for in Subsection

A.3.c of this Article which includes:
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“4)

)

(6)

(7

a. a statement that the landowner or landowner's agent will practice
agriculture on that portion of the property for five (5) years from the date
of the declaration; and

b.  asketch map of the property which shows the area to be cleared.

The cutting or clearing of public utility rights-of-way for electric generating
statlons hcensed under Sectlons 7 204, 7-205, 7- 207 or 7-208 of the Public

a.  Any required certificates of public convenience and necessity have
been issued in accordance with Natural Resources Article, §5-
1603(f), Annotated Code of Maryland; and

b.  The cutting or clearing of the forest is conducted to minimize the loss of
forest.

Any r Routine maintenance or emergency repairs of public utility rights-of-way
licensed under Sections 1-101 and 2-101, et seq. of the Public Utilities
Companies Article of the Annotated Code of Maryland

Except for a public utility subject to Subsection A.3.b.6 of this Article, routine
maintenance or emergency repairs of a public utility right-of-way if:

a. the right-of-way existed before the effective date of this ordinance; or
b.  the right-of-way's initial construction was approved under this ordinance.

Any Restidential construction activity that is constructed on a single lot of any
size or a linear project #the-aetivity provided that:

a.  The activity does not result in the cumulative cutting, clearing, or grading
of more than 20,000 square feet of forest;

b.  The activity on the lot or linear project will not result in the cutting,
clearing or grading of any forest that is subject to the requirements of a
previous forest conservation plan prepared under this subtitle. dees not

(8) Any sStrip or deep mining of coal regulated under Title 15, Subtitle 5 or Subtitle

6 of the Environment Article and any Natural Reseurees-Article, Fitle7;
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Subtile 5-or-5A;, Annotated Code of Maryland non-coal surface mining
regulated under Title 15, Subtitle 8 of the Environment Article Nataral
ResoureesArticle; Title 7-Subtitle-6A, Annotated Code of Maryland.
Combined 8 and 9

(9) Any activity required for the purpose of constructing a dwelling house intended
for the use of the owner, or a child of the owner, if the activity does not result
in the cutting, clearing, or grading of more than 46600 20,000 square feet of
forest.

a. is the subject of a declaration of intent filed with the Planning-and
Ceode-Administration—Department, as provided for in Subsection A.3.c
of this Article, which states that transfer of ownership may result in a
loss of exemption.

(10) A preliminary plan of subdivision or a grading or sediment control plan approved
before July 1, 1991.

(11) A planned unit development that, by December 31, 1991, has:
a. met all requirements for planned unit development approval; and
b.  obtained initial development plan approval by the City of Hagerstown.

(12) A real estate transfer to provide a security, leasehold, or other legal or equitable
interest, including a transfer of title, of a portion of a lot or parcel, if:

a. the transfer does not involve a change in land use, or new
development or redevelopment, with associated land disturbing
activities; and

b:  both the grantor and grantee file a declaration of intent, as
provided for in Subsection A.3.c of this Article.

(13) An activity on a previously developed area covered by impervious surface and
located in the Priority Funding Area.

(11) Renumbered was 15 A stream restoration project, as described in Article 3 of this
Land Management Code, for which the applicant for a grading or sediment control
permit has executed a binding maintenance agreement of at least five (5) years with
the affected property owner or owners, or

(12) Renumbered was 16 Maintenance or retrofitting of a storm water management
structure that may include clearing of vegetation or removal and trimming of
trees, so long as the maintenance or retrofitting is within the original limits of the
disturbance for construction of the existing structure, or within any maintenance
easement for access to the structure.

(13) Forest management.

(14) Transit-oriented development, as defined under Subsection 7-101 of the
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(15)

(16)

Transportation Article, provided that the area of forest removed shall be:
(a) Reforested at a ratio of at least 1/4 acre replanted for each acre removed; or

(b) Mitigated in a manner in which 1/2 acre of forest is permanently protected for
each acre removed.

The construction of a new federal government facility projected to house the
employment of at least 2,500 persons.

The construction of multifamily housing, consisting of a single structure containing
at least 25 dwelling units, provided that the area of forest removed shall be:

(a) Reforested at a ratio of at least 1/4 acre replanted for each acre removed; or

(b) Mitigated in a manner in which 1/2 acre of forest is permanently protected for
each acre removed.

Declaration of Intent.

(1

2

3)

The purpose of the declaration of intent is to verify that the proposed activity is
exempt under this Article.

A person seeking an exemption under Subsections 2, 3, 7, 10, or 13 of
Subsection A.3.b above, shall file a declaration of intent with the Planning and

Code Administration Department.

The existence of a declaration of intent does not preclude:

a. an exempted activity on the property subject to a declaration of intent, if the
activity:
(1) does not conflict with the purpose of any existing declaration of
intent, and
(i1) complies with the applicable requirements for an exempted activity;
b.  aregulated activity on the area covered by the declaration of intent, if the

activity occurs within five (5) years of the effective date of the declaration of
intent, in which case:

(1) there shall be an immediate loss of exemption, or
(i1) there may be a noncompliance action taken by the Planning
and-Code-AdministrationDepartment the Department as

appropriate, under this Article; or

c.  aregulated activity on that area of the property not covered under the
declaration of intent if the requirements of this Article are satisfied.

7-6



4)

)

(6)

The Planning-and-Code-Administration Department- The Department may

require a person failing to file a declaration of intent or found in noncompliance
with a declaration of intent to:

a. meet the retention, afforestation and reforestation requirements
established in this Article;

b.  pay anoncompliance fee of $0.50 per square foot of forest cut or cleared
under the declaration of intent;

C. be subject to other enforcement actions appropriate under this Article; or

d. file a declaration of intent with the Planning and Code Administration
Department.

In its determination of appropriate enforcement action, the Planning-and-Cede
Administration Department the Department may consider whether failure to file a
declaration of intent by a person required to file is a knowing violation of this
Article.

The declaration of intent is effective for five (5) years from date of Planning
Commission approval and shall be recorded immediately among the land records of
Washington County.

Consideration of Non-City Forest Conservation Plans Affecting Lands
Within City Jurisdiction.

(1

2

When a development that is outside of the City is proposed to include dedication
of lands within the corporate limits of the City of Hagerstown for forest
conservation retention or reforestation, the plan shall be submitted to the
Hagerstown Planning Commission for review and approval. The Planning
Commission may reject the proposal if it finds that the proposal will interfere with
the logical development of the balance of the property or surrounding lands, will
not be the highest and best use of land, will be inconsistent with the policies and
goals of the Hagerstown Comprehensive Plan, or it will remove from potential
development lands the City views as valuable for economic development
purposes. The Planning Commission may solicit the comments and opinions of
adjacent property owners, the Department of Community and Economic
Development and any other agency or organization the Commission identifies as
having potential pertinent views on the proposal. Should the Commission approve
such a plan, it may impose conditions necessary to protect the public interest from
the City’s perspective.

Should the County or State propose a public works project that will impact a
property that is subject to a City-approved forest conservation plan, the new plan
shall be submitted to the Hagerstown Planning Commission for review and
approval. The plan shall contain proposals to offset any forest conservation
measures lost by the proposal. Should the Planning Commission approve the
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proposal, the forest conservation plan file for the subject property shall be updated
to reflect the approved change.
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B. General Requirements.

L.

General. A person making application after the effective date of this Article, for a regulated
activity shall:

a. Submit to the Planningand-Code-Administration Department a forest stand

delineation and a forest conservation plan for the lot or parcel on which the
development is located; and

b.  Use methods approved by the City of Hagerstown, as provided in the City-of
Hagerstown 2024 State Forest Conservation Technical Manual (as amended), to protect
retained forests and trees during construction.

Government Agency or Funding. If a local agency or person using state funds makes
application to conduct a regulated activity, the provisions of COMAR 08.19.04.01D-G

apply.

a. The plans for the regulated activity shall be submitted to the Plannins-and-Cede
Administration Department; and

b.  The Planningand-Code Administration Department shall notify the Department of
Natural Resources within 15 days of receipt of this plan or application.

c. Within 15 days of receipt of notice from the local authority, the Department of Natural
Resources shall:

(1)  determine whether the regulated activity has impact on significant forest resources;
and

(2) notify the local authority whether the regulated activity is subject to the state
program.

d.  Ifthe Department of Natural Resources determines that the regulated activity is
subject to the state program, the:

(1) time limit for approval of the forest stand delineation and preliminary and
final forest conservation plans shall begin when the Department of Natural
Resources receives the necessary documents from the local authority; and

(2) local authority may not approve a regulated activity until the local authority
receives notice from the Department of Natural Resources that the standards and
requirements of the state program have been satisfied.

e. If the Department of Natural Resources determines the regulated activity need not be
reviewed under the state program, the time limit from approval of the forest stand
delineation and forest conservation plan under the local program begins when the local
authority receives notice from the Department of Natural Resources.



C. Forest Stand Delineation.

L.

Criteria.

When Submitted. A forest stand delineation shall be submitted-before subdivision
development plan or site plan approval, and before the issuance of any grading permit,
sediment control plan approval or any other permit is issued for a regulated activity.

Qualified Professional. The delineation shall be prepared by a licensed forester,

licensed landscape architect, or a qualified professional, as specified in COMAR
08.19.06.01A.

Components. The delineation shall be used during the preliminary review process to
determine the most suitable and practical areas for forest conservation and shall be
considered complete if it includes the following components:

(1) atopographic map delineating intermittent and perennial streams, and steep
slopes over 25%;

(2) asoils map delineating soils with structural limitations, hydric soils, or soils with
a soil K value greater than 0.35 on slopes of 15% or more;

(3) forest stand maps indicating species, location, and size of trees and showing
dominant and codominant forest types;

(4) location of 100-year floodplains;

(5) information required by the 2024 State Forest Conservation Technical Manual

(as amended), City-ofHagerstownForestConservationTechnieal-Manual; and

(6) other information the City of Hagerstown determines is necessary to
implement this Article.

Simplified Delineation. If approved by the Planning-and-Code-Administration

Department, a simplified forest stand delineation may be submitted for an area:
(1)  when no forest cover is disturbed during a regulated activity; or
(2) all forest on the site is designated to be under a long-term protective agreement.

Components of Simplified Delineation. A simplified forest stand delineation
shall be considered complete if it includes:

(1) all requirements under Subsection C.1.c (1), (2), (4), (5) and (6) of this Article
(above);

(2) amap showing existing forest cover as verified by field inspection by City of
Hagerstown personnel; and
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(3) other information required by this Article.

Expiration of Plan. An approved forest stand delineation may remain in effect for a
period not longer than five (5) years from the date of approval by the Planningand
Code-Administration-Department.

Time for Submittal.

(1)  Within 30 calendar days after receipt of the complete forest stand delineation, the

Planning-and-Code-Administration Department shall notify the applicant whether

the forest stand delineation is complete and correct.

(2)  If the Planningand-Code-Administration Department fails to notify the applicant

within 30 days, the delineation shall be treated as complete and correct.

(3) The Planning-and-Code-Admintstration Department may require further
information or provide for an additional 15 calendar days under extenuating
circumstances.

(4) The 30-day review period may be extended in 15-day increments by the Planning
and-Code-Administration Department upon appropriate notification of the
applicant.



D. Forest Conservation Plan.
1. General Provisions.

a.  Priorities. In developing a forest conservation plan, the applicant shall give priority to
techniques for retaining existing forest on the site.

b.  Plan Strategy. Except when using the Express Procedures described in Section E if
existing forest on the site subject to a forest conservation plan cannot be retained,
the applicant shall demonstrate to the satisfaction of the Planning Commission:

(1) how techniques for forest retention have been exhausted;

(2) why the priority forests and priority areas specified in Subsection F.2 of this Article
cannot be left in an undisturbed condition;

(a) if priority forests and priority areas cannot be left undisturbed, how the
sequence for afforestation or reforestation will be followed in compliance
with Section H of this Article; and

(b)  where on the site in priority areas afforestation or reforestation will
occur in compliance with Section H of this Article.

(3) How the disturbance to the priority forests and priority areas as specified in
Subsection F.2 of this Article qualifies for a variance.

c. Fee Contribution. Except when using the Express Procedures as described in Section
E, the applicant shall demonstrate to the satisfaction of the Planning Commission that
the requirements for afforestation or reforestation onsite or offsite cannot be reasonably
accomplished if the applicant proposes to make a payment into the local forest
conservation fund instead of afforestation or reforestation.

d.  Discretion of the Planning Commission. The Planning Commission shall have the
authority to determine if a payment instead of afforestation or reforestation is permitted
and appropriate.

e. Non-Tidal Wetlands. A regulated activity under the local program is subject to the
following requirements:

(1)  For the purposes of delineation, permitting, and mitigation, areas determined to be
non-tidal wetlands under Environmental Article, Title 9, Annotated Code of
Maryland shall be regulated under Environmental Article, Title 9, Annotated Code
of Maryland or this Article, whichever is more stringent.

(2)  For the purpose of calculating reforestation mitigation under this Article, a
forested non-tidal wetland permitted to be cut or cleared and required to be
mitigated under COMAR 08.05.04 shall be shown on the forest conservation
plan and subtracted on an acre-for-acre basis from the total amount of forest to
be cut or cleared as part of a regulated activity.

7-13



(3) Non-tidal wetlands shall be considered to be priority areas for retention and
replacement.

(4) Forested non-tidal wetland identification and delineation should be included at the
carliest stage of planning to assist the applicant in avoidance and reduction of
impacts to the non-tidal wetlands and to avoid delay in the approval process.

f. On-site Compliance Spanning Residential Lots Discouraged. This Article
discourages compliance plans that reserve portions of residential building lots for
easements for retention, afforestation or reforestation in order to meet the requirements
of this Article. Such proposals result in long-term conflicts with homeowners desiring to
make reasonable use of their yard areas for customary residential accessory uses. This
provision shall not prevent the Planning Commission from considering such concepts on
a case-by-case basis.

2. Preliminary Forest Conservation Plan.

a. Qualified Professional. A preliminary forest conservation plan shall be prepared by a
licensed forester, a licensed landscape architect, or a qualified professional who meets
the requirements stated in COMAR 08.19.06.01B.

b.  Components. A preliminary forest conservation plan shall be submitted with the
subdivision development plan or plan for a regulated activity and shall be considered
complete if it includes the following components:

(1) The approved forest stand delineation for the site;
(2) Include a table that lists the proposed values of the following, in square feet:
(a) net tract area,

(b) area of forest conservation required, and

(c) area of forest conservation that the applicant proposes to provide,
including both on-site and off-site areas;

(3) Include a clear graphic indication of the forest conservation provided on the site
drawn to scale, showing areas where retention of existing forest or afforestation
or reforestation is proposed;

(4) An explanation of how the provisions of Subsection D.1 of this Article have been
met;

(5) Inthe case of afforestation or reforestation, a proposed afforestation or reforestation
plan;

(6) A proposed construction timetable showing the sequence of forest conservation
procedures;



(7)  The proposed limits of disturbance;

(8) The proposed stockpile areas delineated;

(9) Moved from 3.b.(3)(a) A binding prepesed-two- (2-) year management maintenanee
agreement that shows how areas designated for afforestation or reforestation will be
maintained to ensure protection and satisfactory establishment;

(a) Watering; and
(b) Reinforcement planting provisions if survival falls below required standards.

(10) Information required in the 2024 State Forest Conservation Technical Manual (as

amended), City-ef Hagerstown Forest Conservation Fechnieal Manual; and

(11) Other information the City of Hagerstown determines is necessary to
implement this Article.

c. When Submitted. The review of the preliminary forest conservation plan shall be
concurrent with the review of the site plan or subdivision development plan.

d. Modification During Staff Review. During the different stages of the review
process, the preliminary forest conservation plan may be modified, as required by
the Planning and Code Administration Department, prior to approval by the
Planning Commission.

3. The Final Forest Conservation Plan.

a. Qualified Professional. A final forest conservation plan shall be prepared by a licensed
forester, a licensed landscape architect, or a qualified professional who meets the
requirements stated in COMAR 08.19.06.01B.

b.  Components. A final forest conservation plan shall be submitted with a final plan of
subdivision, or plan for a regulated activity, and shall be considered complete if it
includes the following components:

(1) Proposed locations and types of protective devices to be used during construction
activities to protect trees and forests designated for conservation;

(2) In the case of afforestation or reforestation, an afforestation or reforestation plan,
with a timetable and description of needed site and soil preparation, species, size,
and spacing to be used;




(4)  (3). A long-term binding protective agreement as specified in COMAR 08.19.05.02
that:

(a) Provides protection for areas of forest conservation, including areas of
afforestation, reforestation, and retention, and

(b) Limits uses in areas of forest conservation to those uses that are
designated and consistent with forest conservation, including
recreational activities and forest management practices that are used to
preserve forest;

5) (4).The substantive elements required under Subsection D.2.b (1) through (4), (6)
through (8), and (10) of this Article, as finalized elements of the forest
conservation plan; and

6> (5.) Other information the Planning-and-Code-Administration Department

determines is necessary to implement this Article.

Final Submittal. The applicant submits once the Planning Commission approves
concurrent with the site plan or subdivision development plan.

Notifications. At least 20 days before approval of the forest conservation plan, the
department shall:

(1) Provide notice that is consistent with notice requirements to all property owners
abutting and adjacent to the boundary of the subject property of any proposed
clearing of a priority retention area as described in Subsection 5-1607(c) of
Maryland Code; and

(a) On anet tract area of at least 5 acres and if at least 75% of the priority retention
area is proposed to be cleared, provide an opportunity for written and verbal
comment before plan approval; or

(b) For any other project where priority retention area is proposed for clearing,
provide an opportunity for public written comment before plan approval.

(c) Property separated from the subject property by a public right—of—way shall be
considered abutting and adjacent.

(2) Within 45 days from receipt of the forest conservation plan, the department shall
notify the applicant whether the forest conservation plan is complete.

(a) If the department fails to notify the applicant about the forest conservation plan
within 45 days, the plan shall be treated as complete and approved.



(b) The department may require further information or provide for an extension of
this deadline for an additional 15 days for extenuating circumstances.

(c) In addition, at the request of the applicant, the State or the department may
extend this deadline for extenuating circumstances.

(3) A person petitioning for judicial review of an approved forest conservation plan shall
file the petition in accordance with the Maryland Rules not later than 30 days after
approval of the forest conservation plan.

(a) Any judicial review of a forest conservation plan shall be:
1. Conducted in accordance with the Maryland Rules; and

ii. Limited to the record compiled by the department.

e. Fimefor-Submittal. (Renamed as “Notifications” see above)

f: e. Concurrent with Final Plat. The Planning Commission's review and approval of a
final forest conservation plan shall be concurrent with the review of the final
subdivision or project plan, grading permit application, or sediment control plan
approval associated with the project. The final forest conservation plan shall be
approved prior to the issuance of any permits.

g~  f. Revocation of Plan. The City of Hagerstown may revoke an approved forest
conservation plan if it finds that:

(1) aprovision of the plan has been violated;

(2) approval of the plan was obtained through fraud, misrepresentation, a false or
misleading statement, or omission of a relevant or material fact; or

(3)  changes in the development or in the condition of the site necessitate preparation
of a new or amended plan.

k. g. Stop Work Order. The City of Hagerstown may issue a stop work order against a
person who violates a provision of this Article or a regulation, order, approved forest

7-17



conservation plan, or maintenance agreement.

h. Revocation. Netifieation. Before revoking approval of a forest conservation plan,
the City of Hagerstown shall notify the violator in writing and provide an
opportunity for a hearing.



E. Express Procedures.

L.

Purpose and Intent.

a.

Purpose. The purpose of an Express Procedure is to provide an alternate review and approval
mechanism which will allow certain development activities to meet the intent of the Forest
Conservation Ordinance through a review and approval process that is proportionate to the impact
on forest resources.

Process. The Express Procedure allows the combination of the various steps in the review
process that are described as separate in this Article. It will not require documentation of a
progression through the sequence of priorities for afforestation and reforestation.

Intent. Certain development activities, such as those described in the eligibility standards
contained in this Article, result in small afforested or reforested areas that may not be located in
priority areas and provide little or no real benefit to improvements in water quality. The goal of
the Express Procedure is to create significant-sized forest stands in priority areas where they will
provide real benefits to improvements in water quality. This will occur through the aggregation
and accumulation of payment-in-lieu of fees. The funds are expended by the City of Hagerstown
on a schedule and in locations that will more closely meet the intent and purpose of this Article.

Eligibility to Use Express Procedure. An application must meet the following criteria in order to use
the Express Procedure.

a.

Subdivisions of five lots or less when the afforestation or reforestation requirement as calculated
from the worksheet is two acres or less; or

Where no subdivision is proposed, when the afforestation or reforestation requirements as
calculated from the worksheet is two acres or less; and

There is no disturbance proposed in those priority areas described in Subsection F.2 and
Subsections H.1.c, (1), (2), (4), (5), (6) and, (7).

The Express Procedure.

a.

Discretion of the Applicant. If the eligibility criteria are met, the applicant may choose to use
the Express Procedure without prior approval by the Planning Commission.

Non-Exclusive. Nothing in this section shall prevent the applicant from using the procedures
described elsewhere in this Article.

Simplified Format. The Forest Stand Delineation may be prepared in the simplified format as
described in Subsection C.1.d. In addition, the Forest Stand Delineation shall identify those areas
described in Subsection E.2.c.

Concurrence with Subdivision or Site Plan. The Forest Stand Delineation and Forest

Conservation Plan may be submitted, reviewed and approved concurrently with the applicable
subdivision or site plan.
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e. Area Affected. The net tract area as requested on the worksheet and upon which
calculations are based to determine afforestation and reforestation requirements shall be
equal to the area of the proposed subdivided lots or the area of the entire parcel to be
developed when no subdivision is proposed.

f. Discretion of the Applicant. The applicant may select the payment-in-lieu of fee to
meet the requirements of afforestation or reforestation without prior approval by the
Planning Commission.

g.  Timing of Payment-in-Lieu. The payment-in-lieu of fee shall be paid prior to the
issuance of a permit to begin construction activity.

4. Additional Guidelines.

a. Remaining Lands Not Eligible for Express Procedure. After an applicant has chosen
to use the Express Procedure for an eligible subdivision, the remaining land of the
original parcel is not eligible to use the procedure again. It shall be subject to the
requirements of this Article as if the Express Procedure did not exist.

b.  When in Variation with Other Provisions. Where the Express Procedures described
in this Article vary from those described elsewhere in this Article, the Express
Procedures may be followed without violation of the Article as long as the subdivision
or site development proposal meets the eligibility requirements.



G. Reforestation.

+—Ferest Conservation-Thresheld. Mitigation Rates

a. Reforestation mitigations rates are a 1:1 ratio, except in priority funding areas that are not
designated as priority for retention which is a 1:0.5 ratio.

B | Agricultural and resource-areas 50%
c.  Calculations.

(1) For all existing forest cover measured to the nearest one tenth (1/10) acre cleared

on the net tract arca abeve-the-applicableforestconservation-thresheld, the area of
forest removed shall be reforested at a ratio of one guarter{+4) acre planted for

each acre removed.
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I. Payment-In-Lieu of Afforestation and Reforestation.

L.

Forest Conservation Fund.

Fund Created. There is established a forest conservation fund in the local program that meets the
requirements of the Natural Resources Article, SS5-1610(h — 1), Annotated Code of Maryland.

Fee Rate. If a person subject to this Article demonstrates to the satisfaction of the Planning
Commission that requirements for reforestation or afforestation on-site or off-site cannot be
reasonably accomplished and appropriate credits generated by a forest mitigation bank in the
same county or watershed are not available, or if the person is eligible to use the Express
Procedure as described in Section E, the person shall contribute money into the City of
Hagerstown forest conservation fund at a rate of:

(1)  $0.30 per square foot of the area of required planting until December 31, 2013, and

(2) adjusted for inflation as determined by the Planning and Code Administration Department
annually after December 31, 2013.

Nothing in this provision shall prohibit the City of Hagerstown from setting a fee rate that
exceeds that set by the Department of Natural Resources for the State equivalent of this Article,
and at no time shall the fee be set lower than the rate set by the State of Maryland. Planning
Commission approval of the use of fee-in-lieu contribution shall be identified and measured in the
amount of area subject to compliance. Payment of fee-in-lieu contributions will be made based
on the amount of area approved by the Planning Commission and the rate in effect at the time the
applicant remits payment.

Authority of the Planning Commission. The Planning Commission shall have the authority to
determine if a payment instead of afforestation or reforestation is permitted and appropriate.

Discretion of Applicant When Using Express Procedure. When an applicant is eligible to use
the Express Procedure described in Section E, the decision to select the payment-in-lieu of
afforestation or reforestation shall not require prior approval by the Planning Commission.

Timing of Fee Payment. Money contributed instead of afforestation or reforestation under this
Article shall be paid prior to the issuance of a permit to begin the construction activity. Planning
Commission approval of the use of fee-in-lieu contribution shall be identified and measured in the
amount of area subject to compliance. Payment of fee-in-lieu contributions will be made based
on the amount of area approved by the Planning Commission and the rate in effect at the time the
applicant remits payment.

Time Frame for Planting. Money contributed under this Article shall remain in the fund for a
period not to exceed two years or three growing seasons, whichever is greater, after receipt of
payment. The City shall accomplish the reforestation or afforestation for the equivalent number
of acres for which the money is deposited. Money deposited in the local conservation fund may
only be spent on the costs directly related to reforestation and afforestation, including site
identification, acquisition, preparation, maintenance of existing forests and achieving urban
canopy goals, and shall be deposited in a separate forest conservation fund and may not revert to
the general fund.
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Extensions. The time period specified in Subsection f above may be extended one
time for an additional one year or two growing seasons by the Planning Commission
with appropriate notification to the person who contributed the money.

When Planting Outside of City Limits. Except as provided in Subsection d. of this
section, sites for the reforestation or afforestation requirement using fund money
contributed under this Article shall occur in the city or, if outside the city, on any
property owned by the City of Hagerstown
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J. Recommended Tree Species.
1.  Native Species Preferred.

Tree species used for afforestation or reforestation shall be native to the area, unless approved
by the City, and selected from a list of approved species established by the City of Hagerstown.

2. Tree Species List.

The City of Hagerstown shall adopt a list of tree species to be used for any required afforestation
or reforestation and incorporate it into the 2024 State Forest Conservation Technical Manual.



K. Financial Security for Afforestation and Reforestation.
1. Performance Bond or Other Acceptable Surety.

a. Security Required. A person required to conduct afforestation or reforestation under
this Article shall furnish financial security in the form of a bond, an irrevocable letter of
credit, or other security approved by the Planning Commission. The surety shall:

(1) assure that the afforestation, reforestation, and the associated maintenance
agreement are conducted and maintained in accordance with the approved forest
conservation plan;

(2) bein an amount equal to the estimated cost, as determined by the City of
Hagerstown, of afforestation and reforestation; and

(3) beina form and of a content approved by the City of Hagerstown.

b.  Reduction of Security. After one growing season, the person required to file a bond
under Subsection K.1.a of this Article may request reduction of the amount of the bond
or other financial security by submitting a written request to the Planning and Code
Administration Department with a justification for reducing the bond or other financial
security amount, including estimated or actual costs to ensure afforestation or
reforestation requirements are met.

c.  City Review of Alternate Bond Amounts. The City of Hagerstown shall determine
whether a lesser amount is sufficient to cover the cost of afforestation or reforestation,
taking into account the following:

(1) the number of acres,

(2)  the proposed method of afforestation or reforestation,

(3) the cost of planting materials or replacement materials,

(4) the cost of maintenance of the afforestation or reforestation project, and
(5) other relevant factors.

d.  Release of Security. If, after one year or two growing seasons, whichever is greater, the
plantings associated with the afforestation or reforestation meet or exceed the standards
of the City of Hagerstown Forest Conservation Technical Manual, the amount of the cash
bond, letter of credit, surety bond, or other security shall be returned or released. If the

planted area does not meet survival requirements, the maintenance period shall be
extended by an additional term.
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L. Standards for Protecting Trees from Construction Activities.

L.

Standards Adopted.

The City hereby adopts standards for the protection of trees from construction activity that are
included in the City-efHagerstown 2024 State Forest Conservation Technical Manual.

Installation of Protective Devices Required.

Before cutting, clearing, grading, or construction begins on a site for which a forest
conservation plan is required by this Article, the applicant shall demonstrate to the City of
Hagerstown that protective devices have been established.
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M. Variances, Appeals, Enforcement and Penalties.

1.

Variance Procedure.

Hardship. A person may request that a variance from this Article be granted by the
Planning Commission if the person demonstrates that enforcement would result in
unwarranted hardship.

Requirements. An applicant for a variance shall:

(1)  describe the special conditions peculiar to the property which would cause the
unwarranted hardship;

(2)  describe how enforcement of these rules will deprive the applicant of rights
commonly enjoyed by others in similar areas;

(3) verify that the granting of the variance will not confer on the applicant a special
privilege that would be denied to other applicants;

(4) verify that the variance request is not based on conditions or circumstances
which are the result of actions by the applicant;

(5) verify that the request does not arise from a condition relating to land or building
use, either permitted or nonconforming, on a neighboring property; and

(6) verify that the granting of a variance will not adversely affect water quality.

Findings. The Planning-and-Code-Administration Department shall make findings

that the applicant has met the requirements in Subsections a. and b. of this Section
before the Planning Commission may grant a variance.

Notice. Notice of a request for a variance shall be given to the Maryland Department of
Natural Resources within 15 days of receipt of a request for a variance.

Department of Natural Resources. There is established by this Article the right and
authority of the Department of Natural Resources to initiate or intervene in an
administrative, judicial or other original proceeding or appeal in the state concerning an
approval of a variance under Natural Resources Article, §§5-1601 through 5-1612,
Annotated Code of Maryland, or this Article.

Appeals.

The appeal procedure as applies to this Article shall be in accordance with the provisions
of Article 8 of this Code.

Enforcement and Penalties.

Enforcement of the provisions of this Article, and penalties for violation thereof shall be in
accordance with the provisions of Article 8 of this Code.
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M. Variances, Appeals, Enforcement and Penalties.

1.

Variance Procedure.

Hardship. A person may request that a variance from this Article be granted by the
Planning Commission if the person demonstrates that enforcement would result in
unwarranted hardship.

Requirements. An applicant for a variance shall:

(1)  describe the special conditions peculiar to the property which would cause the
unwarranted hardship;

(2)  describe how enforcement of these rules will deprive the applicant of rights
commonly enjoyed by others in similar areas;

(3) verify that the granting of the variance will not confer on the applicant a special
privilege that would be denied to other applicants;

(4) verify that the variance request is not based on conditions or circumstances
which are the result of actions by the applicant;

(5) verify that the request does not arise from a condition relating to land or building
use, either permitted or nonconforming, on a neighboring property; and

(6) verify that the granting of a variance will not adversely affect water quality.

Findings. The Planning-and-Code-Administration Department shall make findings

that the applicant has met the requirements in Subsections a. and b. of this Section
before the Planning Commission may grant a variance.

Notice. Notice of a request for a variance shall be given to the Maryland Department of
Natural Resources within 15 days of receipt of a request for a variance.

Department of Natural Resources. There is established by this Article the right and
authority of the Department of Natural Resources to initiate or intervene in an
administrative, judicial or other original proceeding or appeal in the state concerning an
approval of a variance under Natural Resources Article, §§5-1601 through 5-1612,
Annotated Code of Maryland, or this Article.

Appeals.

The appeal procedure as applies to this Article shall be in accordance with the provisions
of Article 8 of this Code.

Enforcement and Penalties.

Enforcement of the provisions of this Article, and penalties for violation thereof shall be in
accordance with the provisions of Article 8 of this Code.
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N. Annual Report, Biennial Review by the Department of Natural Resources and Effective
Date and Subsequent Amendments.

1. Annual Report.

On or before August Mareh-31 of each year, the Planningand-Code-Administration Department

shall submit to the Maryland Department of Natural Resources Forest Service a report on:
a. The number, location, and type of projects subject to the provisions of this Article;

b. The amount and location of acres cleared, conserved, and planted in
connection with a development project;

c. The amount of reforestation and afforestation fees and noncompliance penalties
collected and expended, the number of acres for which the fees were collected, and
the number of acres reforested, afforested, or conserved using the fees; and

d.  The costs of implementing the Forest Conservation Program;

e. The size, location and protection of any local forest mitigation banks which are created
under a local or State program, the number of acres debited from which each forest
mitigation bank sicne the last annual report and the number of forest mitigation banks
inspected since the last annual report;

f. The number, location and type of violations and type of enforcement activity
conducted in accordance with this subtitle; and

g.  To the extent practicable, the size and location of all conserved and planted forest
areas, submitted in an electronic geographic information system or computer aided
design format.

2. Biennial Review.

The Planningand-Code-Admintstration Department shall submit the necessary documentation
to comply with COMAR 08.19.02.04.

3. Effective Date and Subsequent Amendments.
This Article is hereby enacted and becomes effective May 21, 1999. This Article may be

amended as required. All amendments to this Article are subject to the approval of the
Department of Natural Resources.
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LAND MANAGEMENT CODE TEXT AMENDMENT PROPOSAL

Number: 2026-27 Is this a new issue or one previously discussed? New

Version: 1 Is this new text proposed since last discussion in No
need of initial review?

Released to Planning Is this revised text in need of confirmation that it No

Commission
Public Review Meeting

conforms to prior editorial direction?

Summary: Adjustments to forest conservation ordinance

Justification: Codifying certain changes in the state code so that the city’s ordinance

matches state code.

Existing text to be removed is in strikeout.  New text to be added isred.  Staff directions are blue.

ATTACHMENT A - DEFINITIONS




Definitions from Article 3 (C) related to Forest Conservation Ordinance Update

AGRICULTURAL AND RESOURCE AREAS — Undeveloped areas zoned for densities of less than
or equal to one dwelling unit per five (5) acres. (Forest Conservation)

CALIPER — The diameter measured at two inches above the root collar which is the transition zone
between stem and root at the ground line of a tree or seedling. (Forest Conservation)

DECLARATION OF INTENT -

1. A signed and notarized statement by a landowner or the landowner’s agent certifying that the activity
on the landowner’s property:

a. Is for certain activities exempted under this Ordinance or Natural Resources Article, Section 5-
103 and 5-1601-5-1612, Annotated Code of Maryland,

b. Does not circumvent the requirements of this Ordinance or Natural Resources Article, Section 5-
103 and 5-1601 - 5-1612, Annotated Code of Maryland; and

c. Does not conflict with the purposes of any other declaration of intent; or

2. The document required under COMAR 08.19.01.05 or with Article 7, Subsection A.3.c of this
Chapter.

DEVELOPMENT PROJECT COMPLETION - For the purposes of afforestation, reforestation, or
payment into a fund: (Forest Conservation)

1. The release of the performance bond, or surety, et if required under Article 7 of this Chapter; or
2. Acceptance of the project's streets, utilities, and public services by the Department; or
3. Designation by the Planning-and Code-Administration Department that a:

a. Development project has been completed, or a

b. Particular stage of a staged development project, including a planned unit development, has
been completed.

4. The release of any bond or surety not required under Article 7 of this Chapter shall not be
construed to mean the completion of afforestation, reforestation, or payment into a fund, as
required by this Chapter.

FOREST —

1. "Forest" means a biological community dominated by live trees and other woody plants covering
a land area of 10,000 square feet or greater.



2. "Forest" includes:

a. Areas that have at least 100 live trees per acre with at least 50% of those trees having a two-
inch or greater diameter at four-and-a-half feet above the ground and larger; and

b. Forest aAreas that have been cut but not cleared.

3. "Forest" does not include orchards.
(Forest Conservation)

FOREST CONSERVATION AND MANAGEMENT AGREEMENT — An agreement as-applieable
and-deseribedin-COMAR-0819-05-0+. as stated in Tax Property Article, Section 8-211, Annotated Code
of Maryland. (Forest Conservation)

FOREST CONSERVATION PLAN — A plan prepared-pursaant approved pursuant to Natural
Resources Article, Sections 5-1606 and 5-1607, Annotated Code of Maryland.te-Attiele Fof this-Chapter:
(Forest Conservation)

FOREST MITIGATION BANKING - The intentional restoration, creation, or qualified
conservation of forests undertaken expressly for the purpose of providing credits for afforestation
or reforestation requirements with enhanced environmental benefits from future activities.
(Forest Conservation)

LOT -

1. A parcel of land either vacant or occupied by one principal building structure, or use and its
accessory buildings, uses or structures, or a group of principal buildings as allowed by Article 4
and including open spaces and landscaped areas as required. (Subdivision and Land
Development)

2. For the purposes of Article 7, a unit of land, the boundaries of which have been established as a
result of a deed or previous subdivision of a larger parcel, and which will not be the subject of
further subdivision, as defined by Natural Resources Article, Section 5-1601, Annotated Code of
Maryland, and this Ordinance without an approved forest stand delineation and forest
conservation plan. (Forest Conservation)

MAINTENANCE AGREEMENT - The short-term management agreement associated with
afforestation or reforestation plans required under Natural Resources Article, Section 5-1605,
Annotated Code of Maryland, and Article 7, Sections D and E of this Chapter. (Forest Conservation)

QUALIFIED CONSERVATION - means the conservation of all or a part of an existing forest that:

(1) Has been approved by the appropriate State of local forest conservation program for the
purpose of establishing a forest mitigation bank; and

(2) Is encumbered in perpetuity by a restrictive easement, covenant, or another similar mechanism
recorded in the county land records to conserve its character as a forest. (Forest Conservation)



SEDIMENT CONTROL PERMIT - The authorization of an activity regulated under a sediment
control plan as provided in Environment Article, Title 4, Annotated Code of Maryland (Forest
Conservation)



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Resolution: Guaranty of a Lease Between the Maryland Theatre Association and
the Carroll County Foundation, Inc. for the Miss Maryland Contract Renewal

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Miss_MD_Resolution_2026.pdf Resolution: Miss MD

Contract 2026



CITY OF HAGERSTOWN, MARYLAND

A RESOLUTION AUTHORIZING THE APPROVAL, EXECUTION AND DELIVERY
OF A GUARANTY OF A LEASE BETWEEN THE MARYLAND THEATRE ASSOCIATION, INC.
AND THE CARROLL COUNTY FOUNDATION, INC. TO FACILITATE THE CONTINUED
PRESENCE OF THE MISS MARYLAND SCHOLARSHIP PAGEANT AND THE MISS
OUTSTANDING TEEN MARYLAND PAGEANT AT THE MARYLAND THEATRE FOR A TERM
OF FIVE YEARS

RECITALS

WHEREAS, The Carroll County Foundation, Inc. on behalf of the Miss Maryland Scholarship
Organization (hereinafter “The Organization) annually holds The Miss Maryland Scholarship Pageant and The
Miss Outstanding Teen Maryland Pageant at The Maryland Theatre located in Hagerstown, Maryland; and

WHEREAS, the City desires to facilitate the continued presence of the aforementioned pageants in
Hagerstown, Maryland; and

WHEREAS, The Organization has requested the City and the Board of County Commissioners to assist
it by guarantying its rental obligation to The Maryland Theatre; and

WHEREAS, the City has previously been a party to an effective public-private endeavor to ensure the
continuation of the aforementioned pageants at the Maryland Theatre; and

WHEREAS, the City desires to facilitate The Organization’s continued utilization of The Maryland
Theatre for the aforementioned pageants; and

WHEREAS, the Mayor and Council of the City of Hagerstown find it to be it in the bests interests of
the citizens of the City to do so;

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Council of the City of Hagerstown,
Maryland, as its duly constituted legislative body, as follows:

1. That the City shall guaranty the rental payment of the Carroll County Foundation, Inc. to the
Maryland Theatre in the maximum amount of $10,000.00 per year for a period of five (5) years, beginning in
2027.

2. That the Mayor be and is hereby authorized to execute and deliver, as Guarantor, the Lease
between the Carroll County Foundation, Inc. and The Maryland Theatre, Association, Inc., said Lease being

attached hereto, and incorporated herein by reference.

3. That this approval is contingent upon the approval by the Board of Commissioners of
Washington County of its guaranty obligation as delineated in the attached Lease.

BE IT FURTHER RESOLVED, that this Resolution shall become effective immediately upon its

approval.

WITNESS AND ATTEST MAYOR AND COUNCIL OF THE

AS TO CORPORATE SEAL CITY OF HAGERSTOWN, MARYLAND
By:

Donna K. Spickler, City Clerk William B. Mclntire, Mayor

Date of Introduction: June 24, 2026 PREPARED BY:

Date of Passage: June 24, 2026 SALVATORE & MORTON, LLC

Effective Date: June 24, 2026 CITY ATTORNEYS



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of Invest Hagerstown Program Funding Levels for FY2027

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name

062326_RS_Invest Hagerstown.pdf

Description

Approval of Invest
Hagerstown Program
Funding Levels for FY2027



DATE:

TOPIC:

MOTION:

REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

June 23, 2027
Approval of Invest Hagerstown Program Funding Levels for FY2027

Charter Amendment
Code Amendment
Ordinance
Resolution

Other

<

I hereby move for the Mayor and City Council to approve the Invest Hagerstown
Program’s funding levels for FY2027 according to the attached chart.

The program includes five categories: 1.) the City Center Redevelopment Grant
Program; 2.) the City-Wide Redevelopment Grant Program; 3.) the Rental
Property Rehabilitation Grant Program; and 4.) the Sign & Facade Grant
Program; and 5.) the Homeownership Grant Program.

Mayor and City Council approve the City Center Redevelopment Grant
applications, and will approve the reuse of any uncommitted/undisbursed and/or
forfeited commitments in the City Center Redevelopment Grant category.

The program Review Committee approves the grant applications across the
Categories #2 to #5, and will approve the reuse of any uncommitted/undisbursed
and/or forfeited commitments in all categories, except the City Center
Redevelopment Grant category, with the ability to reuse such funds across any of
those program components.

Funding of this program will come from the Economic Redevelopment Fund
Invest Hagerstown line items in the Fiscal Year 2027 budget.

DATE OF INTRODUCTION: 6/23/2027
DATE OF PASSAGE: 6/23/2027
EFFECTIVE DATE: 6/23/2027



INVEST HAGERSTOWN PROGRAM

FY2027 Chart of Components and Funding Levels — 06/02/2026

1. City Center Redevelopment Grant Program -
Grants from a minimum of $150,000 to a $500,000
maximum of $250,000 and require a minimum 2:1
match from the developer.

Projects ranging from $450,000 to $750,000+.

2. City-Wide Redevelopment Grant Program —
Grants from a minimum of $5,000 to a maximum $250,000
of $25,000 and require a minimum 2:1 match from
the developer.

Projects ranging from $15,000 to $75,000+.

3. Rental Property Rehabilitation Grant

Program — $150,000
Grants of $7,500 to a maximum of $20,000 to
assist with rental property rehabilitation to market
rate rental and requiring 2:1 match. Projects
ranging from $22,500 to $60,000+. Projects
receiving grants greater than $7,500 require 2 or
more units within a single property/parcel.

4. Sign & Facade Grant
Sign grants range from a minimum of $250, to a $50,000
maximum of $1,500 and require a minimum 1:1
match from the business owner to promote brand
visibility and customer awareness.

Facade grants range from a minimum of $2,500 to
a maximum of $7,500 and require a minimum 1:1
match from the developer to improve storefront
elements and enhance City Center.

Projects ranging from $5,000 to $15,000+.

5. Homeownership Grant Program
Down payment and closing cost assistance that $225,000
provides loan-to-grants of $7,500 to eligible
homes within City limits to enhance home
ownership in the area. Eligible homes may not
exceed 100% of the average home sale price
within City limits.

Subtotal $1,175,000




REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of Non-Union Pay Scale

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name

Motion_-_Non-Union_Pay_Scale - July 2026.pdf

Description

Motion and Pay Scale - Non-
Union



REQUIRED MOTION

MAYOR & CITY COUNCIL

HAGERSTOWN, MARYLAND
DATE: June 23, 2026
TOPIC: Approval of Non-Union Pay Scale

Charter Amendment

Code Amendment

Ordinance

Resolution

Other X

MOTION: I hereby move for Mayor and Council approval of the increase to the attached
Non-Union pay scale by 5.00% to be effective July 6, 2026. This increase was
included as a part of the FY27 budget.

DATE OF PASSAGE: June 23, 2026
EFFECTIVE DATE: July 6, 2026



Non-Union Employee Group
Annual Salaries - Effective July 6, 2026

Performance Steps

Grade 01 02 03 04 05 06 07 08 09 10 11 12 13 14
09 38,084.80 39,977.60 41,849.60 43,721.60 45,593.60 47,465.60 49,337.60 52,707.20 54,641.60 56,513.60 58,427.20 60,340.80 62,254.40 64,126.40
10 41,038.40 43,056.00 45,073.60 47,070.40 49,088.00 51,084.80 53,144.00 55,120.00 57,116.80 59,113.60 61,131.20 63,086.40 65,083.20 67,017.60
11 43,700.80 45,864.00 47,985.60 50,148.80 52,312.00 54,392.00 56,534.40 58,697.60 60,777.60 62,920.00 65,020.80 67,163.20 69,264.00 71,323.20
12 45,676.80 47,902.40 50,148.80 52,416.00 54,662.40 56,867.20 59,113.60 61,318.40 63,564.80 65,769.60 67,974.40 70,200.00 72,425.60 74,588.80
13 47,881.60 50,252.80 52,665.60 55,078.40 57,449.60 59,800.00 62,150.40 64,542.40 66,851.20 69,160.00 71,489.60 73,798.40 76,148.80 78,457.60
14 50,065.60 52,540.80 55,036.80 57,616.00 60,028.80 62,524.80 64,979.20 67,433.60 69,846.40 72,300.80 74,755.20 77,168.00 79,601.60 81,993.60
15 52,790.40 55,432.00 58,011.20 60,569.60 63,169.60 65,769.60 68,369.60 70,948.80 73,465.60 76,044.80 78,624.00 81,161.60 83,699.20 86,195.20
16 55,660.80 58,364.80 61,068.80 63,752.00 66,456.00 69,160.00 71,884.80 74,630.40 77,292.80 80,017.60 82,680.00 85,363.20 88,067.20 90,708.80
17 58,156.80 60,985.60 63,814.40 66,622.40 69,472.00 72,300.80 75,129.60 78,000.00 80,849.60 83,616.00 86,465.60 89,252.80 92,060.80 94,806.40
18 60,777.60 63,772.80 66,705.60 69,638.40 72,612.80 75,608.00 78,603.20 81,598.40 84,468.80 87,443.20 90,396.80 93,329.60 96,324.80 99,195.20
19 64,272.00 67,392.00 70,574.40 73,694.40 76,876.80 80,017.60 83,116.80 86,278.40 89,377.60 92,518.40 95,638.40 98,716.80 101,836.80 104,894.40
20 67,184.00 70,470.40 73,736.00 77,043.20 80,308.80 83,574.40 86,923.20 90,168.00 93,454.40 96,720.00 99,964.80 103,230.40 106,475.20 109,657.60
21 71,302.40 74,817.60 78,332.80 81,827.20 85,321.60 88,816.00 92,331.20 95,825.60 99,278.40 102,752.00 106,163.20 109,636.80 113,110.40 116,521.60
22 74,547.20 78,208.00 81,868.80 85,550.40 89,211.20 92,872.00 96,532.80 100,152.00 103,792.00 107,452.80 111,009.60 114,670.40 118,289.60 121,825.60
23 77,916.80 81,785.60 85,612.80 89,460.80 93,288.00 97,073.60 100,921.60 104,748.80 108,513.60 112,340.80 116,147.20 119,912.00 123,676.80 127,400.00
24 81,494.40 85,529.60 89,523.20 93,537.60 97,552.00 101,566.40 105,560.00 109,574.40 113,526.40 117,499.20 121,472.00 125,465.60 129,396.80 133,265.60
25 86,798.40 91,020.80 95,284.80 99,528.00 103,792.00 108,056.00 112,299.20 116,542.40 120,744.00 124,966.40 129,209.60 133,348.80 137,550.40 141,668.80
27 94,868.80 99,507.20 104,208.00 108,784.00 113,443.20 118,123.20 122,761.60 127,420.80 132,017.60 136,614.40 141,252.80 145,849.60 150,446.40 154,980.80
28 99,195.20 104,041.60 108,929.60 113,838.40 118,664.00 123,531.20 128,419.20 133,244.80 138,091.20 142,937.60 147,742.40 152,547.20 157,372.80 162,094.40
30| 110,998.80 116,480.00 121,908.80 127,379.20 132,766.40 138,195.20 143,665.60 149,094.40 154,502.40 159,848.00 165,235.20 170,601.60 175,988.80 181,251.20




REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of HYAC Service and Maintenance

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name
Motion_for_FY27_ Elevator_Maintenance Services.pdf

Description
Motion for HVAC Service



REQUIRED MOTION

MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

DATE: June 23, 2026
TOPIC: Approval of Elevator Maintenance Services Contract: 7/1/26-6/30/27
Charter Amendment

Code Amendment

Ordinance

Resolution

Other X

MOTION:

I hereby move for the Mayor and Council to authorize and approve Right Elevator Company as the City of
Hagerstown’s elevator maintenance contractor for the repair, adjustment, emergency service, preventative
maintenance, and inspection services for elevators located at various City buildings. The departments that will
be utilizing these services are as follows: Public Works, Utilities (Water), and Police. These services were offered
through the formal bid process in May 2026 — Bid No B1877.26. Contract term is from July 1, 2026 through June
30, 2027, with the possibility of up to three (3) additional consecutive one (1) year extensions subject to the
mutual consent of the City of Hagerstown and Right Elevator Company. Total contract annual amount is

$19,140.00 with a departmental breakdown below:

Department Name

Public Works

Police Department

Water Department

Grand Total =

Department Total

$ 13,560.00
$ 2,580.00
$ 3,000.00
$ 19,140.00

DATE OF PASSAGE: 06/23/2026



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of Elevator Maintenance Services

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name

Motion_for_FY27_ Elevator_Maintenance_Services.pdf

Description

Motion for Elevator
Maintenance



REQUIRED MOTION

MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

DATE: June 23, 2026
TOPIC: Approval of Elevator Maintenance Services Contract: 7/1/26-6/30/27
Charter Amendment

Code Amendment

Ordinance

Resolution

Other X

MOTION:

I hereby move for the Mayor and Council to authorize and approve Right Elevator Company as the City of
Hagerstown’s elevator maintenance contractor for the repair, adjustment, emergency service, preventative
maintenance, and inspection services for elevators located at various City buildings. The departments that will
be utilizing these services are as follows: Public Works, Utilities (Water), and Police. These services were offered
through the formal bid process in May 2026 — Bid No B1877.26. Contract term is from July 1, 2026 through June
30, 2027, with the possibility of up to three (3) additional consecutive one (1) year extensions subject to the
mutual consent of the City of Hagerstown and Right Elevator Company. Total contract annual amount is

$19,140.00 with a departmental breakdown below:

Department Name

Public Works

Police Department

Water Department

Grand Total =

Department Total

$ 13,560.00
$ 2,580.00
$ 3,000.00
$ 19,140.00

DATE OF PASSAGE: 06/23/2026



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of On-Call Electrical Services

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name

Motion_for_FY27 _On-Call_Electrical.pdf

Description

Motion for Electrical
Contract



REQUIRED MOTION

MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

DATE: June 23, 2026
TOPIC: Approval of On-Call Electrical Maintenance Services Contract: 7/1/26-6/30/27
Charter Amendment

Code Amendment

Ordinance

Resolution

Other X

MOTION:

| hereby move for the Mayor and Council to authorize and approve the renewal of the On-Call Electrical
Maintenance Contract with MEC, Inc as the City of Hagerstown’s on-call electrical contractor for various
departments/facilities within the City of Hagerstown on an as-needed basis for projects under $25,000.00. The
contract term is July 1, 2026 - June 30, 2027. This is year two (2) of five (5) optional one-year renewals. MEC
Inc.’s pricing is as follows:

Regular Hourly Rate 8:00 AM to 4:00 PM $56.00 Per Hour
(Monday-Friday)
After Hours Rate (Monday-Friday) $84.00 Per Hour
Weekend Rate $84.00 Per Hour
Holiday Rate $100.00 Per Hour
Bucket Truck Rate (including labor) $100.00 Per Hour
Material Mark-Up on Supplies 10%

DATE OF PASSAGE: 06/23/2026
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REQUIRED MOTION

MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

DATE: June 23, 2026
TOPIC: Approval of Janitorial Services Contract: 7/1/26-6/30/27
Charter Amendment

Code Amendment

Ordinance

Resolution

Other X

MOTION:

I hereby move for the Mayor and City Council to authorize and approve Jasso Maintenance, LLC as the City of
Hagerstown’s janitorial contractor for various buildings/facilities within the City of Hagerstown. These services
were formally bid in May 2026 — Bid # B1862.26. Contract term is July 1, 2026 through June 30, 2027, with the
possibility of up to three (3) additional consecutive one (1) year renewals, subject to the mutual consent of the
City of Hagerstown and Jasso Maintenance, LLC. The FY27 annual amount is $77,705.00, with a departmental
breakdown as follows:

Department Name Department Total
Fire Department $ 26,608.00
Parks Department $ 12,894.00
Public Works $ 23,808.00
Police Department $ 14,395.00
Grand Total= | $ 77,705.00

DATE OF PASSAGE: 06/23/2026
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	Meeting Agenda
	6:30 p.m.     WORK SESSION – Council Chamber, 2nd floor, City Hall
	A.        Rules of Procedure – Effective November 18, 2025  B.   Use of cell phones during meetings is restricted.   C.   All correspondence for distribution to Elected Officials should be provided to the City Clerk and should include a copy for the City Clerk for inclusion in the official record.   D.   Meeting Schedule        1.      Tuesday, July 7, 2026 – No Meeting Scheduled        2.      Tuesday, July 14, 2026 – Work Session at 2:00 p.m.        3.      Tuesday, July 21, 2026 – Work Session at 2:00 p.m.        4.      Tuesday, July 28, 2026 – Regular Session at 7:00 p.m.
	Oath of Office – Amanda L. Gregg, Director of Housing & Community Development       Oath of Office – Oren B. Reed, Director of Information Technology
	Board Appointments: Board of Code Appeals: Gregory Hannigan – Term Expires June 30, 2030                                                                    Aaron House – Term Expires June 30, 2030   Historic District Commission: Doug Carroll – Term Expires June 30, 2029
	Annual Historic Preservation Awards
	Caribbean Heritage Month Proclamation
	AGENDA ITEM CITIZEN COMMENTS HAS BEEN REVISED TO CITIZEN COMMENTS
	Thirty minutes (30) are allotted for Citizen Comments for items germane to City of Hagerstown business.
	Anyone wishing to speak during a Regular Session must pre-register using the form found on the City’s website: www.hagerstownmd.org no later than twenty-four (24) hours prior to the scheduled start of the meeting. Failing to pre-register accurately may result in a speaker not being permitted to speak. Speakers will be called in the order they pre-registered. Each speaker will be permitted to speak for three (3) minutes.
	Amendments to the Forest Conservation Ordinance - ZT-2026-01
	Testimony for Public Hearings will be accepted in person at the scheduled meeting. Anyone wishing to speak during the public hearing must sign in at City Hall prior to the hearing.  Each speaker will be permitted to speak for three (3) minutes.
	May 2026 Minutes Will Be Scheduled for approval on July 14, 2026
	CivicPlus Social Media Archiving Premium Service Annual Subscription Renewal – CivicPlus LLC (Dallas, TX) $ 11,099.31
	Pierce Enforcer Pumper – Atlantic Emergency Solutions (Manassas, VA) $ 1,500,000.00
	FireBlast Smoke Maze – FireBlast (Murrieta, CA) $ 50,940.00
	Hurst eDraulic Rescue Tools (Training Center) – MES (Sandy Hook, CT) $ 65,359.17
	Paratech Equipment (Training Center) – Fire & Rescue Products of Harrisburg (Harrisburg, PA)   $ 40,072.76
	2026 Polaris Ranger XP Utility Terrain Vehicle (Training Center) – Twigg Cycles (Hagerstown, MD)   $ 34,848.00)
	Insulated 40x52x14 Storage Building (Training Center) – Newmart Builders, Inc. (South Hill, VA)   $ 21,562.00
	Specific Stop Loss Insurance Annual Premium – United Healthcare (Chicago, IL) $ 814,041.00
	Workers’ Compensation Self-Insurance TPA Services – PMA Management Corporation (Blue Bell, PA)   $ 27,200.00
	Workers’ Compensation Excess Liability Insurance – Midwest Employers Casualty Company (Chesterfield, MO) $ 179,383.00
	Workers’ Compensation Surety Bond – Midwest Employers Casualty Company (Chesterfield, MO) $ 38,250.00
	Weeds, Trash and Debris Abatement Contract -- LawnTopia Group LLC (Thurmont, MD) $ 50,000.00
	Storm Drain System Upgrades Minor Bridge Structure HAG-12 – Carl Belt Construction (Cumberland, MD) $ 326,272.00
	Renewal of Service Contract – Urban SDK (Jacksonville, FL) $ 14,605.00
	AutoCAD Subscription Renewal for FY27 – DLT Solution LLC (Herndon, VA) $ 11,011.59
	Cameras and Licenses for Hagerstown Police Department Property – Spichers Security (Hagerstown, MD)  $ 20,508.47
	Rent: 324 E. Antietam Street, Hagerstown for the period July 2025 through June 2026 – PCMS Real Estate, LLC (Hagerstown, MD) $ 12,000.00
	City Camera System Expansion – Spichers Security Services (Hagerstown, MD) $ 29,980.50
	Light - FY27 Blanket Contract – Traffic Control Services -- WD Wright Contracting LLC (Beaver, PA ) $50,000.00
	Light - Wood Utility Pole Inspection and Treatment -- Resource Asset Management Solutions (Independence, KS ) $125,711.80
	Light - Substation Control Batteries and Charger -- Action Battery Wholesalers, Inc. (Sommerset, WI) $15,293.00
	Wastewater: Atlas Copco Five-Year Service Plan – Atlas  Copco Compressors, LLC (Rock Hill, SC) $693,468.56 (5-yr contract)
	Introduction of an Ordinance: Amendments to the Forest Conservation Ordinance - ZT-2026-01
	Approval of a Resolution: Guaranty of a Lease Between the Maryland Theatre Association and the Carroll County Foundation, Inc. for the Miss Maryland Contract Renewal
	Approval of Invest Hagerstown Program Funding Levels for FY2027
	Approval of Non-Union Pay Scale
	Approval of HVAC Service and Maintenance
	Approval of Elevator Maintenance Services
	Approval of On-Call Electrical Services
	Approval of Janitorial Services
	Action on Targeted Abatement Plan – Opioid Restitution Funds

