
Work Session & Regular Session (40th Voting Session)
Mayor and City Council

June 23, 2026
Agenda

6:30 p.m.     WORK SESSION – Council Chamber, 2nd floor, City Hall

7:00 PM - June 23, 2026 - REGULAR SESSION -Council Chambers, 2nd floor, City Hall

I. CALL TO ORDER

II. INVOCATION

III. PLEDGE TO THE FLAG

IV. ANNOUNCEMENTS

A. A.        Rules of Procedure – Effective November 18, 2025
B.   Use of cell phones during meetings is restricted.
 C.   All correspondence for distribution to Elected Officials should be provided to the City
Clerk and should include a copy for the City Clerk for inclusion in the official record.
 D.   Meeting Schedule
      1.      Tuesday, July 7, 2026 – No Meeting Scheduled
      2.      Tuesday, July 14, 2026 – Work Session at 2:00 p.m.
      3.      Tuesday, July 21, 2026 – Work Session at 2:00 p.m.
      4.      Tuesday, July 28, 2026 – Regular Session at 7:00 p.m.

V. APPOINTMENTS

A. Oath of Office – Amanda L. Gregg, Director of Housing & Community Development      
Oath of Office – Oren B. Reed, Director of Information Technology

B. Board of Code Appeals: Gregory Hannigan – Term Expires June 30, 2030                             
                                      Aaron House – Term Expires June 30, 2030 
Historic District Commission: Doug Carroll – Term Expires June 30, 2029

VI. GUESTS

Annual Historic Preservation Awards
Caribbean Heritage Month Proclamation

VII. AGENDA ITEM CITIZEN COMMENTS

AGENDA ITEM CITIZEN COMMENTS HAS BEEN REVISED TO
CITIZEN COMMENTS
Thirty minutes (30) are allotted for Citizen Comments for items germane to City of
Hagerstown business.
Anyone wishing to speak during a Regular Session must pre-register using the form found
on the City’s website: www.hagerstownmd.org no later than twenty-four (24) hours prior
to the scheduled start of the meeting. Failing to pre-register accurately may result in a
speaker not being permitted to speak. Speakers will be called in the order they pre-
registered. Each speaker will be permitted to speak for three (3) minutes.



VIII. PUBLIC HEARINGS

Amendments to the Forest Conservation Ordinance - ZT-2026-01
Testimony for Public Hearings will be accepted in person at the scheduled meeting.
Anyone wishing to speak during the public hearing must sign in at City Hall prior to the
hearing.  Each speaker will be permitted to speak for three (3) minutes.

IX. MINUTES

May 2026 Minutes Will Be Scheduled for approval on July 14, 2026

X. CONSENT

A. City Clerk

1. CivicPlus Social Media Archiving Premium Service Annual Subscription Renewal –
CivicPlus LLC (Dallas, TX) $ 11,099.31

B. Fire

1. Pierce Enforcer Pumper – Atlantic Emergency Solutions (Manassas, VA) $ 1,500,000.00
2. FireBlast Smoke Maze – FireBlast (Murrieta, CA) $ 50,940.00
3. Hurst eDraulic Rescue Tools (Training Center) – MES (Sandy Hook, CT) $ 65,359.17
4. Paratech Equipment (Training Center) – Fire & Rescue Products of Harrisburg

(Harrisburg, PA)   $ 40,072.76
5. 2026 Polaris Ranger XP Utility Terrain Vehicle (Training Center) – Twigg Cycles

(Hagerstown, MD)   $ 34,848.00)
6. Insulated 40x52x14 Storage Building (Training Center) – Newmart Builders, Inc. (South

Hill, VA)   $ 21,562.00

A. Human Resources

1. Specific Stop Loss Insurance Annual Premium – United Healthcare (Chicago, IL) $
814,041.00

2. Workers’ Compensation Self-Insurance TPA Services – PMA Management Corporation
(Blue Bell, PA)   $ 27,200.00

3. Workers’ Compensation Excess Liability Insurance – Midwest Employers Casualty
Company (Chesterfield, MO) $ 179,383.00

4. Workers’ Compensation Surety Bond – Midwest Employers Casualty Company
(Chesterfield, MO) $ 38,250.00

B. Planning and Code Administration

1. Weeds, Trash and Debris Abatement Contract -- LawnTopia Group LLC (Thurmont,
MD) $ 50,000.00

C. Engineering

1. Storm Drain System Upgrades Minor Bridge Structure HAG-12 – Carl Belt Construction
(Cumberland, MD) $ 326,272.00

2. Renewal of Service Contract – Urban SDK (Jacksonville, FL) $ 14,605.00
3. AutoCAD Subscription Renewal for FY27 – DLT Solution LLC (Herndon, VA) $

11,011.59



D. Police

1. Cameras and Licenses for Hagerstown Police Department Property – Spichers Security
(Hagerstown, MD)  $ 20,508.47

2. Rent: 324 E. Antietam Street, Hagerstown for the period July 2025 through June 2026 –
PCMS Real Estate, LLC (Hagerstown, MD) $ 12,000.00

3. City Camera System Expansion – Spichers Security Services (Hagerstown, MD) $
29,980.50

E. Utilities

1. Light - FY27 Blanket Contract – Traffic Control Services -- WD Wright Contracting
LLC (Beaver, PA ) $50,000.00

2. Light - Wood Utility Pole Inspection and Treatment -- Resource Asset Management
Solutions (Independence, KS ) $125,711.80

3. Light - Substation Control Batteries and Charger -- Action Battery Wholesalers, Inc.
(Sommerset, WI) $15,293.00

4. Wastewater: Atlas Copco Five-Year Service Plan – Atlas Copco Compressors, LLC
(Rock Hill, SC) $693,468.56 (5-yr contract)

XI. UNFINISHED BUSINESS

XII. NEW BUSINESS

A. Introduction of an Ordinance: Amendments to the Forest Conservation Ordinance - ZT-2026-
01 

B. Approval of a Resolution: Guaranty of a Lease Between the Maryland Theatre Association
and the Carroll County Foundation, Inc. for the Miss Maryland Contract Renewal

C. Approval of Invest Hagerstown Program Funding Levels for FY2027
D. Approval of Non-Union Pay Scale
E. Approval of HVAC Service and Maintenance
F. Approval of Elevator Maintenance Services
G. Approval of On-Call Electrical Services
H. Approval of Janitorial Services
I. Action on Targeted Abatement Plan – Opioid Restitution Funds

XIII. GENERAL CITIZEN COMMENTS

XIV. CITY ADMINISTRATOR'S COMMENTS

XV. MAYOR AND COUNCIL COMMENTS

XVI. ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
6:30 p.m.     WORK SESSION – Council Chamber, 2nd floor, City Hall

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
June_23__2026_Work_Session.pdf Work Session Agenda



** Please note all times are approximate and subject to change.  Meetings are televised and recorded. ** 
City Hall • Council Chamber • 1 East Franklin Street • Hagerstown, MD  21740 • 301.766.4183 • TDD 301.797.6617 

 

  MAYOR AND CITY COUNCIL 
WORK SESSION 
JUNE 23, 2026 

AGENDA 
 

Vision Statement: 
The City of Hagerstown will inspire an inclusive, business-friendly, and sustainable community with clean, safe and 

vibrant neighborhoods.” 
 

Mission Statement: 
“We are dedicated to creating a thriving community where diversity is celebrated, economic development flourishes, 

and the quality of life is enhanced through collaborative and consistent representation.” 
                                   

 The agenda and meeting packet is available at www.hagerstownmd.org/government/agenda   
 

************************************************************************************** 
“The only person you are destined to become is the person you decide to be” – Ralph Waldo Emerson 

************************************************************************************** 
  

 
6:30 p.m.     WORK SESSION – Council Chamber, 2nd floor, City Hall 

 
6:30 p.m. 1.  Opioid Restitution Funds – Michelle Hepburn, Chief Financial Officer, Brooke Garver,  
    Accounting & Budget Manager, and Karen Reese, Grant Coordinator 
 
7:00 p.m.      ADJOURN 

http://www.hagerstownmd.org/government/agenda


REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
A.        Rules of Procedure – Effective November 18, 2025
B.   Use of cell phones during meetings is restricted.
 C.   All correspondence for distribution to Elected Officials should be provided to the City Clerk
and should include a copy for the City Clerk for inclusion in the official record.
 D.   Meeting Schedule
      1.      Tuesday, July 7, 2026 – No Meeting Scheduled
      2.      Tuesday, July 14, 2026 – Work Session at 2:00 p.m.
      3.      Tuesday, July 21, 2026 – Work Session at 2:00 p.m.
      4.      Tuesday, July 28, 2026 – Regular Session at 7:00 p.m.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Oath of Office – Amanda L. Gregg, Director of Housing & Community Development       Oath of
Office – Oren B. Reed, Director of Information Technology

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Board of Code Appeals: Gregory Hannigan – Term Expires June 30, 2030                                     
                              Aaron House – Term Expires June 30, 2030 
Historic District Commission: Doug Carroll – Term Expires June 30, 2029

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Motion_-_Appointment_Board_of_Code_Appeals_6.23.26.pdf Motion: Board of Code
Appeals Hannigan/House

Motion_-_Appointment_HDC_6.23.26.pdf Motion: HDC Appointment
D. Carroll



 REQUIRED MOTION 

 

      MAYOR AND CITY COUNCIL 

 HAGERSTOWN, MARYLAND 

 
 

Date:  June 23, 2026 

 

TOPIC: Appointment to the Board of Code Appeals  

 

Charter Amendment             

Code Amendment            

Ordinance             

Resolution                 

Other       X    

 

MOTION: 

 

I hereby move to appoint Gregory Hannigan and Aaron House to the Board 

of Code Appeals with terms to expire on June 30, 2030.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

            DATE OF PASSAGE: 06/23/2026 

 
 



 REQUIRED MOTION 
 

      MAYOR AND CITY COUNCIL 
 HAGERSTOWN, MARYLAND 
 
 
Date:  June 23, 2026 
 
TOPIC: Appointment to the Historic District Commission  
 

Charter Amendment             
Code Amendment            
Ordinance             
Resolution                 
Other       X    

 
MOTION: 

 
I hereby move to appoint Doug Carroll to the Historic District Commission 
with the term to expire on June 30, 2029. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   

 
            DATE OF PASSAGE: 06/23/2026 
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MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND
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Discussion:
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Recommendation:

Motion:
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MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND
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Caribbean Heritage Month Proclamation
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Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:
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Motion:
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MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
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business.
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Discussion:

Financial Impact:
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Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Anyone wishing to speak during a Regular Session must pre-register using the form found on the
City’s website: www.hagerstownmd.org no later than twenty-four (24) hours prior to the scheduled
start of the meeting. Failing to pre-register accurately may result in a speaker not being permitted
to speak. Speakers will be called in the order they pre-registered. Each speaker will be permitted
to speak for three (3) minutes.
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Discussion:

Financial Impact:

Recommendation:

Motion:
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HAGERSTOWN, MARYLAND
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Discussion:

Financial Impact:
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Motion:

Action Dates:

ATTACHMENTS:
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2026_0623_RS__ZT-2026-
01_Forest_Conservation_Amendment_Public_Hearing_and_Introduction_of_an_Ordinance-
Revised.pdf

Forest
Conservation
Public
Hearing

Public_Notice_for_Forest_Conservation_Ordinance_Public_Hearing_6.23.26.pdf Public
Notice



 
 
 
 
 
 
 

 
 
 
C I T Y  O F  H A G E R S T O W N  (301) 739-8577 

Planning:  Ext 138 
E i  D l   

  

Department of Planning & Economic Development 
 

HagerstownMD.org 

MEMORANDUM 
 
 
TO:  Scott Nicewarner, City Administrator 
 
FROM:   Valerie Feinberg, AICP, Senior Planner  
 
DATE:  June 4, 2026 
 
SUBJECT: Public Hearing – ZT-2026-01: 
  Amendment to Land Management Code  
  Article 3 and 7, Forest Conservation Ordinance 
 
 
A public hearing is scheduled for June 23, 2026 regarding proposed text amendments that 
update the Forest Conservation Ordinance to comply with the State of Maryland amended 
Forest Conservation Act (FCA), particularly following the adoption of the 2023 “Forest 
Preservation and Retention” legislation (SB 526 / HB 723) and the follow-up 2024 legislation 
(HB 1511).  
 
The Planning Commission held a public review meeting regarding this proposal on May 27, 
2026 and forwards this proposal with a recommendation to approve. No one appeared in 
opposition to the proposal.  The Commission recommends approval of these proposals.  The 
Mayor and City Council were briefed in a workshop on June 2, 2026.   
 
After the conclusion of the public hearing, the Mayor and City Council is scheduled to introduce 
the ordinance that evening.  The proposed ordinance is scheduled to be adopted by the Mayor 
and City Council on July, 14, 2026 during a special session. 
 
 
 
 



 

REQUIRED MOTION 
 
 MAYOR AND CITY COUNCIL 
 HAGERSTOWN, MARYLAND 
 
 
DATE: June 23, 2026 
 
TOPIC: Introduction of an Ordinance: Amend the Land 

Management Code, Article 3 and 7, Forest Conservation 
Ordinance 

 
  Charter Amendment           
  Code Amendment          

Ordinance     X    
Resolution           
Other             

 
 
MOTION: I hereby move that the Mayor and City Council introduce an ordinance to 

amend the Land Management Code, Articles 3 and 7, Forest 
Conservation Ordinance to comply with the State of Maryland amended 
Forest Conservation Act (FCA) which changed with the adoption of the 
2023 Forest Preservation and Retention legislation (SB 526 / HB 723) 
and the follow-up 2024 legislation (HB 1511).   

 
 
 
 
 DATE OF INTRODUCTION: 06/23/2026 
 DATE OF PASSAGE: 07/14/2026 

EFFECTIVE DATE: 08/11/2026 
 



CITY OF HAGERSTOWN, MARYLAND 

AN ORDINANCE TO AMEND CHAPTER 140 OF THE CODE OF THE 
CITY OF HAGERSTOWN, FOT THE PURPOSE OF AMDENDING THE 

FROEST CONSERVATION ORDINANCE TO COMPLY WITH 
MARYLAND LAW. 

 

RECITALS 

 WHEREAS, by virtue of the Land Use Article of the Annotated Code of Maryland the 
City Charter, the City of Hagerstown regulates land use within the City; and 

 WHEREAS, the Mayor and Council have a responsibility to promote public health, 
safety and general welfare of the citizens of Hagerstown; and 

 WHEREAS, the Mayor and Council have a responsibility to implement the policies of 
the Comprehensive Plan and provide a system of land use and development regulations that 
provides for harmonious use and development of land; and 

 WHEREAS, the Planning Commission have recommended amendments to the Land 
Management Code to update the Code to comply with recent changes to the Annotated Code 
of Maryland as it pertains to Forest Conservation; and  

 WHEREAS, upon discussion with City staff and review during a public hearing process, 
the Mayor and Council find it in the best interests of the citizens to revise Chapter 140 to 
incorporate the proposed amendments, as hereafter described;  

 

 NOW, THEREFORE, BE IT RESOLVED, ENACTED AND ORDAINED by the Mayor and 
Council of the City of Hagerstown, Maryland, as it’s duly constituted legislative body, as 
follows: 

1. The Code of the City of Hagerstown be and is hereby amended to enact changes to 
Articles 3 and 7, Chapter 140, Land Management Code, Version 3.12, as revised, to 
read as follows: 

(See Attached Amended Text of Chapter 140) 

2. This ordinance shall become effective thirty (30) days from the date of its approval. 

 

 



 

Effect on penalty, forfeiture, or liability 

(a) Except as otherwise expressly provided, the repeal, repeal and reenactment, or 
amendment of this Ordinance does not release, extinguish, or alter a civil penalty, forfeiture, or 
liability imposed or incurred under this Ordinance. 

Purposes for which Ordinance shall remain in effect 

(b) This repealed, repealed and reenacted, or amended Ordinance shall remain in effect 
for the purpose of sustaining any: 

(1) pending civil action, suit, proceeding, matter or prosecution for the 
enforcement of a penalty, forfeiture, or liability; and 

(2) judgment, decree, decision or order that imposes, inflicts, or declares the 
penalty, forfeiture, right, or liability. 

 BE IT FURTHER RESOLVED, ENACTED AND ORDAINED that this Enacting 
Ordinance shall become effective upon the expiration of thirty (30) calendar days following its 
approval. 

 

WITNESS AND ATTEST    MAYOR AND COUNCIL OF THE  

AS TO CORPORATE SEAL    CITY OF HAGERSTOWN, MARYLAND 

 

 

 

_______________________________   _________________________________ 

Donna Spickler, City Clerk     William McIntire, Mayor 

Date of Introduction:  June 23, 2026 

Date of Passage:   July 14, 2026 

Effective Date:   August 11, 2026 



LAND MANAGEMENT CODE TEXT AMENDMENT PROPOSAL 
Number:  2026-27 Is this a new issue or one previously discussed? New 
Version: 1 Is this new text proposed since last discussion in 

need of initial review? 
No 

Released to Planning 
Commission 
Public Review Meeting 

Is this revised text in need of confirmation that it 
conforms to prior editorial direction? 

No 

Summary: Adjustments to forest conservation ordinance 
Justification: Codifying certain changes in the state code so that the city’s ordinance 
matches state code. 

Existing text to be removed is in strikeout.      New text to be added is red.      Staff directions are blue. 

 

This packet includes Article 7, the Forest Conservation Ordinance in its entirety for context. 
However not all sections of the ordinance have changes. The pagination and formatting 
may have inconsistences. Changes to Definitions found in Article 3 of the Land 
Management Code that pertain to Forest Conservation are included as an attachment to 
this packet. 

 The State of Maryland is requiring local governments to substantially strengthen and 
modernize their local Forest Conservation Ordinances under the Maryland Forest 
Conservation Act (FCA), particularly following the adoption of the 2023 “Forest 
Preservation and Retention” legislation (SB 526 / HB 723) and the follow-up 2024 
legislation (HB 1511). 

This means local codes must now be revised to align with updated State standards and 
Maryland DNR model ordinance requirements.   

 

 



 

 ARTICLE 7  

Forest Conservation Ordinance 
Table of Contents 
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Page 

A. General Provisions 7-3 
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E. Express Procedures 7-17 

F. Afforestation and Retention 7-19 

G. Reforestation 7-21 

H. Sequence, Priorities and Time Requirements for Afforestation and Reforestation 7-23 
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A. General Provisions. 

 

1. Title. 

 

This Article shall be known as the Forest Conservation Ordinance of the City of Hagerstown. 

 

2. Definitions. 

Article 3 of the Land Management Code shall govern all definitions as they apply to this Article. 

Changes, additions and deletions to definitions are included as an attachment to this packet 

 

3. Application, Exemption, Declaration of Intent and Consideration of Non-City Forest 

Conservation Plans Affecting Lands Within City Jurisdiction. 

Except as provided in Subsection A.3.b of this Article, this Article applies to: 

 

a. Application. A regulated activity as defined in Article 3 of this Code. 

 

b. Exemptions. This Article does not apply to: 

 

(1) Highway construction activities under Natural Resources Article, Section 5-103, Annotated 

Code of Maryland. 

(2) Commercial logging and timber harvesting operations, including harvesting conducted 

subject to the forest conservation and management program under Tax-Property Article, 

Subsections 8-211, Annotated Code of Maryland, that are completed: 

 

a. before July 1, 1991; or 

 

b. after July 1, 1991, on property which: that is not the subject of an application for a 

grading permit for development within five years after the logging or harvesting 

operation. However, after this 5-year period, the property shall be subject to this 

subtitle 

 

(i) has not been the subject of application for a grading permit for development 

within five (5) years after the logging or harvesting operation, and 

 

(ii) is the subject of a declaration of intent as provided for in Subsection A.3.c of 

this Article, approved by the Planning and Code Administration Department. 

 

(3) Any aAgricultural activities not resulting in activity that does not result in a change in 

land use category, including agricultural support buildings and other related structures 

built using accepted best management practices, except that a person engaging in an 

agricultural activity clearing 40,000 square feet or greater of forest within a one- (1) year 

period, may not receive an agricultural exemption, unless the person files a declaration of 

intent as provided for in Subsection 

A.3.c of this Article which includes: 
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a. a statement that the landowner or landowner's agent will practice 

agriculture on that portion of the property for five (5) years from the date 

of the declaration; and 

b. a sketch map of the property which shows the area to be cleared. 

 

(4) The cutting or clearing of public utility rights-of-way for electric generating 

stations licensed under Sections 7-204, 7-205, 7-207 or 7-208 of the Public 

Utilities Article, provided that: licensed under Sections 1-101 and 2-101, et seq. 

Of the Public Utilities Companies Article of the Annotated Code of Maryland if: 

 

a. Any required certificates of public convenience and necessity have 

been issued in accordance with Natural Resources Article, §5-

1603(f), Annotated Code of Maryland; and 

b. The cutting or clearing of the forest is conducted to minimize the loss of 

forest. 

 

(5) Any r Routine maintenance or emergency repairs of public utility rights-of-way 

licensed under Sections 1-101 and 2-101, et seq. of the Public Utilities 

Companies Article of the Annotated Code of Maryland 

 

(6) Except for a public utility subject to Subsection A.3.b.6 of this Article, routine 

maintenance or emergency repairs of a public utility right-of-way if: 

 

a. the right-of-way existed before the effective date of this ordinance; or 

 

b. the right-of-way's initial construction was approved under this ordinance. 

 

(7) Any Residential construction activity that is constructed on a single lot of any 

size or a linear project if the activity provided that: 

 

a. The activity does not result in the cumulative cutting, clearing, or grading 

of more than 20,000 square feet of forest; 

 

b. The activity on the lot or linear project will not result in the cutting, 

clearing or grading of any forest that is subject to the requirements of a 

previous forest conservation plan prepared under this subtitle. does not 

result in the cutting, clearing, or grading of a forest that is subject to the 

requirements of a previous forest conservation plan approved under this 

ordinance; and 

 

c. is the subject of a declaration of intent filed with the Planning and Code 

Administration Department, as provided for in Subsection A.3.c of this 

Article, stating that the lot will not be the subject of a regulated activity 

within five (5) years of the cutting, clearing, or grading of forest. 

 

(8) Any sStrip or deep mining of coal regulated under Title 15, Subtitle 5 or Subtitle 

6 of the Environment Article and any Natural Resources Article, Title 7, 
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Subtitle 5 or 5A, Annotated Code of Maryland non-coal surface mining 

regulated under Title 15, Subtitle 8 of the Environment Article Natural 

Resources Article, Title 7, Subtitle 6A, Annotated Code of Maryland. 

Combined 8 and 9 

(9) Any activity required for the purpose of constructing a dwelling house intended 

for the use of the owner, or a child of the owner, if the activity does not result 

in the cutting, clearing, or grading of more than 40,000 20,000 square feet of 

forest. 

a. is the subject of a declaration of intent filed with the Planning and 

Code Administration  Department, as provided for in Subsection A.3.c 

of this Article, which states that transfer of ownership may result in a 

loss of exemption. 

 

(10) A preliminary plan of subdivision or a grading or sediment control plan approved 

before July 1, 1991.  

(11) A planned unit development that, by December 31, 1991, has: 

 

a. met all requirements for planned unit development approval; and 

b. obtained initial development plan approval by the City of Hagerstown. 

 

(12) A real estate transfer to provide a security, leasehold, or other legal or equitable 

interest, including a transfer of title, of a portion of a lot or parcel, if: 

 

a. the transfer does not involve a change in land use, or new 

development or redevelopment, with associated land disturbing 

activities; and 

b. both the grantor and grantee file a declaration of intent, as 

provided for in Subsection A.3.c of this Article. 

(13) An activity on a previously developed area covered by impervious surface and 

located in the Priority Funding Area. 

(11) Renumbered was 15 A stream restoration project, as described in Article 3 of this 

Land Management Code, for which the applicant for a grading or sediment control 

permit has executed a binding maintenance agreement of at least five (5) years with 

the affected property owner or owners, or 

 

(12) Renumbered was 16 Maintenance or retrofitting of a storm water management 

structure that may include clearing of vegetation or removal and trimming of 

trees, so long as the maintenance or retrofitting is within the original limits of the 

disturbance for construction of the existing structure, or within any maintenance 

easement for access to the structure. 

 

(13) Forest management. 

 

(14) Transit–oriented development, as defined under Subsection 7–101 of the 
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Transportation Article, provided that the area of forest removed shall be: 

 

(a) Reforested at a ratio of at least 1/4 acre replanted for each acre removed; or 

 

(b) Mitigated in a manner in which 1/2 acre of forest is permanently protected for 

each acre removed. 

 

(15) The construction of a new federal government facility projected to house the 

employment of at least 2,500 persons. 

 

(16) The construction of multifamily housing, consisting of a single structure containing 

at least 25 dwelling units, provided that the area of forest removed shall be: 

 

(a) Reforested at a ratio of at least 1/4 acre replanted for each acre removed; or 

 

(b) Mitigated in a manner in which 1/2 acre of forest is permanently protected for 

each acre removed. 

 

c. Declaration of Intent. 

 

(1) The purpose of the declaration of intent is to verify that the proposed activity is 

exempt under this Article. 

(2) A person seeking an exemption under Subsections 2, 3, 7, 10, or 13 of 

Subsection A.3.b above, shall file a declaration of intent with the Planning and 

Code Administration Department. 

 

(3) The existence of a declaration of intent does not preclude: 

 

a. an exempted activity on the property subject to a declaration of intent, if the 

activity: 

 

(i) does not conflict with the purpose of any existing declaration of 

intent, and 

 

(ii) complies with the applicable requirements for an exempted activity; 

b. a regulated activity on the area covered by the declaration of intent, if the 

activity occurs within five (5) years of the effective date of the declaration of 

intent, in which case: 

 

(i) there shall be an immediate loss of exemption, or 

 

(ii) there may be a noncompliance action taken by the Planning 

and Code Administration Department the Department as 

appropriate, under this Article; or 

 

c. a regulated activity on that area of the property not covered under the 

declaration of intent if the requirements of this Article are satisfied. 
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(4) The Planning and Code Administration Department The Department may 

require a person failing to file a declaration of intent or found in noncompliance 

with a declaration of intent to: 

 

a. meet the retention, afforestation and reforestation requirements 

established in this Article; 

 

b. pay a noncompliance fee of $0.50 per square foot of forest cut or cleared 

under the declaration of intent; 

 

c. be subject to other enforcement actions appropriate under this Article; or 

 

d. file a declaration of intent with the Planning and Code Administration 

Department. 

 

(5) In its determination of appropriate enforcement action, the Planning and Code 

Administration Department the Department may consider whether failure to file a 

declaration of intent by a person required to file is a knowing violation of this 

Article. 

(6) The declaration of intent is effective for five (5) years from date of Planning 

Commission approval and shall be recorded immediately among the land records of 

Washington County. 

 

d. Consideration of Non-City Forest Conservation Plans Affecting Lands 

Within City Jurisdiction. 

 

(1) When a development that is outside of the City is proposed to include dedication 

of lands within the corporate limits of the City of Hagerstown for forest 

conservation retention or reforestation, the plan shall be submitted to the 

Hagerstown Planning Commission for review and approval. The Planning 

Commission may reject the proposal if it finds that the proposal will interfere with 

the logical development of the balance of the property or surrounding lands, will 

not be the highest and best use of land, will be inconsistent with the policies and 

goals of the Hagerstown Comprehensive Plan, or it will remove from potential 

development lands the City views as valuable for economic development 

purposes. The Planning Commission may solicit the comments and opinions of 

adjacent property owners, the Department of Community and Economic 

Development and any other agency or organization the Commission identifies as 

having potential pertinent views on the proposal. Should the Commission approve 

such a plan, it may impose conditions necessary to protect the public interest from 

the City’s perspective. 

 

(2) Should the County or State propose a public works project that will impact a 

property that is subject to a City-approved forest conservation plan, the new plan 

shall be submitted to the Hagerstown Planning Commission for review and 

approval. The plan shall contain proposals to offset any forest conservation 

measures lost by the proposal. Should the Planning Commission approve the 
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proposal, the forest conservation plan file for the subject property shall be updated 

to reflect the approved change. 
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B. General Requirements. 

 

1. General. A person making application after the effective date of this Article, for a regulated 

activity shall: 

a. Submit to the Planning and Code Administration Department a forest stand 

delineation and a forest conservation plan for the lot or parcel on which the 

development is located; and 

b. Use methods approved by the City of Hagerstown, as provided in the City of 

Hagerstown 2024 State Forest Conservation Technical Manual (as amended), to protect 

retained forests and trees during construction. 

2. Government Agency or Funding. If a local agency or person using state funds makes 

application to conduct a regulated activity, the provisions of COMAR 08.19.04.01D-G 

apply. 

 

a. The plans for the regulated activity shall be submitted to the Planning and Code 

Administration Department; and 

b. The Planning and Code Administration Department shall notify the Department of 

Natural Resources within 15 days of receipt of this plan or application. 

 

c. Within 15 days of receipt of notice from the local authority, the Department of Natural 

Resources shall: 

 

(1) determine whether the regulated activity has impact on significant forest resources; 

and 

 

(2) notify the local authority whether the regulated activity is subject to the state 

program. 

 

d. If the Department of Natural Resources determines that the regulated activity is 

subject to the state program, the: 

(1) time limit for approval of the forest stand delineation and preliminary and 

final forest conservation plans shall begin when the Department of Natural 

Resources receives the necessary documents from the local authority; and 

 

(2) local authority may not approve a regulated activity until the local authority 

receives notice from the Department of Natural Resources that the standards and 

requirements of the state program have been satisfied. 

e. If the Department of Natural Resources determines the regulated activity need not be 

reviewed under the state program, the time limit from approval of the forest stand 

delineation and forest conservation plan under the local program begins when the local 

authority receives notice from the Department of Natural Resources. 
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C.   Forest Stand Delineation. 

 

1. Criteria. 

 

a. When Submitted. A forest stand delineation shall be submitted before subdivision 

development plan or site plan approval, and before the issuance of any grading permit, 

sediment control plan approval or any other permit is issued for a regulated activity.  

b. Qualified Professional. The delineation shall be prepared by a licensed forester, 

licensed landscape architect, or a qualified professional, as specified in COMAR 

08.19.06.01A. 

 

c. Components. The delineation shall be used during the preliminary review process to 

determine the most suitable and practical areas for forest conservation and shall be 

considered complete if it includes the following components: 

 

(1) a topographic map delineating intermittent and perennial streams, and steep 

slopes over 25%; 

 

(2) a soils map delineating soils with structural limitations, hydric soils, or soils with 

a soil K value greater than 0.35 on slopes of 15% or more; 

 

(3) forest stand maps indicating species, location, and size of trees and showing 

dominant and codominant forest types; 

 

(4) location of 100-year floodplains; 

 

(5) information required by the 2024 State Forest Conservation Technical Manual 

(as amended),  City of Hagerstown Forest Conservation Technical Manual; and 

 

(6) other information the City of Hagerstown determines is necessary to 

implement this Article. 

 

d. Simplified Delineation. If approved by the Planning and Code Administration 

Department, a simplified forest stand delineation may be submitted for an area: 

(1) when no forest cover is disturbed during a regulated activity; or 

 

(2) all forest on the site is designated to be under a long-term protective agreement. 

 

e. Components of Simplified Delineation. A simplified forest stand delineation 

shall be considered complete if it includes: 

 

(1) all requirements under Subsection C.1.c (1), (2), (4), (5) and (6) of this Article 

(above); 

 

(2) a map showing existing forest cover as verified by field inspection by City of 

Hagerstown personnel; and 



7-12 
 

 

(3) other information required by this Article. 

 

f. Expiration of Plan. An approved forest stand delineation may remain in effect for a 

period not longer than five (5) years from the date of approval by the Planning and 

Code Administration Department. 

g. Time for Submittal. 

 

(1) Within 30 calendar days after receipt of the complete forest stand delineation, the 

Planning and Code Administration Department shall notify the applicant whether 

the forest stand delineation is complete and correct. 

 

(2) If the Planning and Code Administration Department fails to notify the applicant 

within 30 days, the delineation shall be treated as complete and correct. 

 

(3) The Planning and Code Administration Department may require further 

information or provide for an additional 15 calendar days under extenuating 

circumstances. 

 

(4) The 30-day review period may be extended in 15-day increments by the Planning 

and Code Administration Department upon appropriate notification of the 

applicant. 
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D.  Forest Conservation Plan. 

 

1. General Provisions. 

 

a. Priorities. In developing a forest conservation plan, the applicant shall give priority to 

techniques for retaining existing forest on the site. 

 

b. Plan Strategy. Except when using the Express Procedures described in Section E if 

existing forest on the site subject to a forest conservation plan cannot be retained, 

the applicant shall demonstrate to the satisfaction of the Planning Commission: 

 

(1) how techniques for forest retention have been exhausted; 

 

(2) why the priority forests and priority areas specified in Subsection F.2 of this Article 

cannot be left in an undisturbed condition; 

 

(a) if priority forests and priority areas cannot be left undisturbed, how the 

sequence for afforestation or reforestation will be followed in compliance 

with Section H of this Article; and 

(b) where on the site in priority areas afforestation or reforestation will 

occur in compliance with Section H of this Article. 

 

(3) How the disturbance to the priority forests and priority areas as specified in 

Subsection F.2 of this Article qualifies for a variance. 

 

c. Fee Contribution. Except when using the Express Procedures as described in Section 

E, the applicant shall demonstrate to the satisfaction of the Planning Commission that 

the requirements for afforestation or reforestation onsite or offsite cannot be reasonably 

accomplished if the applicant proposes to make a payment into the local forest 

conservation fund instead of afforestation or reforestation. 

 

d. Discretion of the Planning Commission. The Planning Commission shall have the 

authority to determine if a payment instead of afforestation or reforestation is permitted 

and appropriate. 

 

e. Non-Tidal Wetlands. A regulated activity under the local program is subject to the 

following requirements: 

 

(1) For the purposes of delineation, permitting, and mitigation, areas determined to be 

non-tidal wetlands under Environmental Article, Title 9, Annotated Code of 

Maryland shall be regulated under Environmental Article, Title 9, Annotated Code 

of Maryland or this Article, whichever is more stringent. 

 

(2) For the purpose of calculating reforestation mitigation under this Article, a 

forested non-tidal wetland permitted to be cut or cleared and required to be 

mitigated under COMAR 08.05.04 shall be shown on the forest conservation 

plan and subtracted on an acre-for-acre basis from the total amount of forest to 

be cut or cleared as part of a regulated activity. 
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(3) Non-tidal wetlands shall be considered to be priority areas for retention and 

replacement. 

 

(4) Forested non-tidal wetland identification and delineation should be included at the 

earliest stage of planning to assist the applicant in avoidance and reduction of 

impacts to the non-tidal wetlands and to avoid delay in the approval process. 

 

f. On-site Compliance Spanning Residential Lots Discouraged. This Article 

discourages compliance plans that reserve portions of residential building lots for 

easements for retention, afforestation or reforestation in order to meet the requirements 

of this Article. Such proposals result in long-term conflicts with homeowners desiring to 

make reasonable use of their yard areas for customary residential accessory uses. This 

provision shall not prevent the Planning Commission from considering such concepts on 

a case-by-case basis. 

 

2. Preliminary Forest Conservation Plan.  

 

a. Qualified Professional. A preliminary forest conservation plan shall be prepared by a 

licensed forester, a licensed landscape architect, or a qualified professional who meets 

the requirements stated in COMAR 08.19.06.01B. 

b. Components. A preliminary forest conservation plan shall be submitted with the 

subdivision development plan or plan for a regulated activity and shall be considered 

complete if it includes the following components: 

 

(1) The approved forest stand delineation for the site; 

 

(2) Include a table that lists the proposed values of the following, in square feet: 

 

(a) net tract area, 

 

(b) area of forest conservation required, and 

 

(c) area of forest conservation that the applicant proposes to provide, 

including both on-site and off-site areas; 

 

(3) Include a clear graphic indication of the forest conservation provided on the site 

drawn to scale, showing areas where retention of existing forest or afforestation 

or reforestation is proposed; 

(4) An explanation of how the provisions of Subsection D.1 of this Article have been 

met; 

 

(5) In the case of afforestation or reforestation, a proposed afforestation or reforestation 

plan; 

 

(6) A proposed construction timetable showing the sequence of forest conservation 

procedures; 
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(7) The proposed limits of disturbance; 

 

(8) The proposed stockpile areas delineated; 

 

(9) Moved from 3.b.(3)(a) A binding proposed two- (2-) year management maintenance 

agreement that shows how areas designated for afforestation or reforestation will be 

maintained to ensure protection and satisfactory establishment; 

 

(a) Watering; and 

 

(b) Reinforcement planting provisions if survival falls below required standards. 

 

(10) Information required in the 2024 State Forest Conservation Technical Manual (as 

amended), City of Hagerstown Forest Conservation Technical Manual; and 

 

(11) Other information the City of Hagerstown determines is necessary to 

implement this Article. 

 

c. When Submitted. The review of the preliminary forest conservation plan shall be 

concurrent with the review of the site plan or subdivision development plan. 

d. Modification During Staff Review. During the different stages of the review 

process, the preliminary forest conservation plan may be modified, as required by 

the Planning and Code Administration Department, prior to approval by the 

Planning Commission. 

3. The Final Forest Conservation Plan. 

 

a. Qualified Professional. A final forest conservation plan shall be prepared by a licensed 

forester, a licensed landscape architect, or a qualified professional who meets the 

requirements stated in COMAR 08.19.06.01B. 

 

b. Components. A final forest conservation plan shall be submitted with a final plan of 

subdivision, or plan for a regulated activity, and shall be considered complete if it 

includes the following components: 

 

(1) Proposed locations and types of protective devices to be used during construction 

activities to protect trees and forests designated for conservation; 

 

(2) In the case of afforestation or reforestation, an afforestation or reforestation plan, 

with a timetable and description of needed site and soil preparation, species, size, 

and spacing to be used; 

 

(3) Moved to  2.9 A binding two- (2-) year maintenance agreement specified in Section 

K of this Article and COMAR 08.19.05.01 that details how the areas designated for 

afforestation or reforestation will be maintained to ensure protection and 

satisfactory establishment, including: 

 

(a) Watering, and 
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(b) A reinforcement planting provision if survival rates fall below required 

standards, as provided in the City of Hagerstown Forest Conservation 

Technical Manual; 

 

(4) (3). A long-term binding protective agreement as specified in COMAR 08.19.05.02 

that: 

 

(a) Provides protection for areas of forest conservation, including areas of 

afforestation, reforestation, and retention, and 

  

(b) Limits uses in areas of forest conservation to those uses that are 

designated and consistent with forest conservation, including 

recreational activities and forest management practices that are used to 

preserve forest; 

 

(5) (4).The substantive elements required under Subsection D.2.b (1) through (4), (6) 

through (8), and (10) of this Article, as finalized elements of the forest 

conservation plan; and 

(6) (5.) Other information the Planning and Code Administration Department 

determines is necessary to implement this Article. 

c. Final Submittal.  The applicant submits once the Planning Commission approves 

concurrent with the site plan or subdivision development plan. 

 

d. Notifications. At least 20 days before approval of the forest conservation plan, the 

department shall: 

 

(1) Provide notice that is consistent with notice requirements to all property owners 

abutting and adjacent to the boundary of the subject property of any proposed 

clearing of a priority retention area as described in Subsection 5–1607(c) of 

Maryland Code; and 

 

(a) On a net tract area of at least 5 acres and if at least 75% of the priority retention 

area is proposed to be cleared, provide an opportunity for written and verbal 

comment before plan approval; or 

 

(b) For any other project where priority retention area is proposed for clearing, 

provide an opportunity for public written comment before plan approval. 

 

(c) Property separated from the subject property by a public right–of–way shall be 

considered abutting and adjacent. 

 

(2)  Within 45 days from receipt of the forest conservation plan, the department shall 

notify the applicant whether the forest conservation plan is complete. 

 

(a) If the department fails to notify the applicant about the forest conservation plan 

within 45 days, the plan shall be treated as complete and approved. 
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(b) The department may require further information or provide for an extension of 

this deadline for an additional 15 days for extenuating circumstances. 

 

(c) In addition, at the request of the applicant, the State or the department may 

extend this deadline for extenuating circumstances. 

 

(3) A person petitioning for judicial review of an approved forest conservation plan shall 

file the petition in accordance with the Maryland Rules not later than 30 days after 

approval of the forest conservation plan. 

 

(a) Any judicial review of a forest conservation plan shall be: 

 

i. Conducted in accordance with the Maryland Rules; and 

 

ii. Limited to the record compiled by the department. 

 

e. Time for Submittal. (Renamed as “Notifications” see above) 

 

(1) Within 45 calendar days after receipt of a complete final forest conservation 

plan, the Planning Commission shall notify the applicant whether the forest 

conservation plan is approved. 

 

(2) If the Planning Commission fails to notify the applicant within 45 calendar days, 

the plan shall be treated as complete and approved. 

 

(3) The Planning Commission may require further information or extend the 

deadline for an additional 15 calendar days under extenuating circumstances. 

 

(4) At the request of the applicant, the Planning Commission may extend the 

deadline under extenuating circumstances. 

f. e. Concurrent with Final Plat. The Planning Commission's review and approval of a 

final forest conservation plan shall be concurrent with the review of the final 

subdivision or project plan, grading permit application, or sediment control plan 

approval associated with the project. The final forest conservation plan shall be 

approved prior to the issuance of any permits. 

g. f. Revocation of Plan. The City of Hagerstown may revoke an approved forest 

conservation plan if it finds that: 

 

(1) a provision of the plan has been violated; 

 

(2) approval of the plan was obtained through fraud, misrepresentation, a false or 

misleading statement, or omission of a relevant or material fact; or 

 

(3) changes in the development or in the condition of the site necessitate preparation 

of a new or amended plan. 

 

h. g. Stop Work Order. The City of Hagerstown may issue a stop work order against a 

person who violates a provision of this Article or a regulation, order, approved forest 
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conservation plan, or maintenance agreement. 

i. h. Revocation. Notification. Before revoking approval of a forest conservation plan, 

the City of Hagerstown shall notify the violator in writing and provide an 

opportunity for a hearing. 

 



 

7-17 
 

E.  Express Procedures. 

 

1. Purpose and Intent. 

 

a. Purpose. The purpose of an Express Procedure is to provide an alternate review and approval 

mechanism which will allow certain development activities to meet the intent of the Forest 

Conservation Ordinance through a review and approval process that is proportionate to the impact 

on forest resources. 

 

b. Process. The Express Procedure allows the combination of the various steps in the review 

process that are described as separate in this Article. It will not require documentation of a 

progression through the sequence of priorities for afforestation and reforestation. 

 

c. Intent. Certain development activities, such as those described in the eligibility standards 

contained in this Article, result in small afforested or reforested areas that may not be located in 

priority areas and provide little or no real benefit to improvements in water quality. The goal of 

the Express Procedure is to create significant-sized forest stands in priority areas where they will 

provide real benefits to improvements in water quality. This will occur through the aggregation 

and accumulation of payment-in-lieu of fees. The funds are expended by the City of Hagerstown 

on a schedule and in locations that will more closely meet the intent and purpose of this Article. 

2. Eligibility to Use Express Procedure. An application must meet the following criteria in order to use 

the Express Procedure. 

 

a. Subdivisions of five lots or less when the afforestation or reforestation requirement as calculated 

from the worksheet is two acres or less; or 

 

b. Where no subdivision is proposed, when the afforestation or reforestation requirements as 

calculated from the worksheet is two acres or less; and 

 

c. There is no disturbance proposed in those priority areas described in Subsection F.2 and 

Subsections H.1.c, (1), (2), (4), (5), (6) and, (7). 

3. The Express Procedure. 

 

a. Discretion of the Applicant. If the eligibility criteria are met, the applicant may choose to use 

the Express Procedure without prior approval by the Planning Commission. 

b. Non-Exclusive. Nothing in this section shall prevent the applicant from using the procedures 

described elsewhere in this Article. 

 

c. Simplified Format. The Forest Stand Delineation may be prepared in the simplified format as 

described in Subsection C.1.d. In addition, the Forest Stand Delineation shall identify those areas 

described in Subsection E.2.c. 

 

d. Concurrence with Subdivision or Site Plan. The Forest Stand Delineation and Forest 

Conservation Plan may be submitted, reviewed and approved concurrently with the applicable 

subdivision or site plan. 
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e. Area Affected. The net tract area as requested on the worksheet and upon which 

calculations are based to determine afforestation and reforestation requirements shall be 

equal to the area of the proposed subdivided lots or the area of the entire parcel to be 

developed when no subdivision is proposed. 

 

f. Discretion of the Applicant. The applicant may select the payment-in-lieu of fee to 

meet the requirements of afforestation or reforestation without prior approval by the 

Planning Commission. 

 

g. Timing of Payment-in-Lieu. The payment-in-lieu of fee shall be paid prior to the 

issuance of a permit to begin construction activity. 

 

4. Additional Guidelines. 

a. Remaining Lands Not Eligible for Express Procedure. After an applicant has chosen 

to use the Express Procedure for an eligible subdivision, the remaining land of the 

original parcel is not eligible to use the procedure again. It shall be subject to the 

requirements of this Article as if the Express Procedure did not exist. 

 

b. When in Variation with Other Provisions. Where the Express Procedures described 

in this Article vary from those described elsewhere in this Article, the Express 

Procedures may be followed without violation of the Article as long as the subdivision 

or site development proposal meets the eligibility requirements. 
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G.   Reforestation. 

 

1. Forest Conservation Threshold. Mitigation Rates 

 

a. Reforestation mitigations rates are a 1:1 ratio, except in priority funding areas that are not 

designated as priority for retention which is a 1:0.5 ratio. 

 

a. Threshold. There is a forest conservation threshold established for all land use 

categories, as provided in Subsection b of this Section. The forest conservation threshold 

means the percentage of the net tract area at which the reforestation requirement changes 

from a ratio of one quarter (1/4) acre planted for each acre removed above the threshold 

to a ratio of two (2) acres planted for each acre removed below the threshold. 

b. Reforestation for Cutting Below Threshold. After reasonable efforts to minimize the 

cutting or clearing of trees and other woody plants have been exhausted in the 

development of a regulated activity and implementation of the forest conservation plan, 

the forest conservation plan shall provide for reforestation, or at the option of the 

Planning Commission, payment into the forest conservation fund, according to the 

formula set forth in this Article and consistent with Subsection D.1 of this Article, and 

the following forest conservation thresholds for the applicable land use category: 

 

 
Category of Use 

Conservation 
Threshold 

Percentage 

(1) Agricultural and resource areas 50% 

(2) Medium density residential areas 25% 

(3) Institutional development areas 20% 

(4) High-density residential areas 20% 

(5) Mixed-use and planned unit development areas 15% 

(6) Commercial and industrial use areas 15% 

 

c. Calculations. 

 

(1) For all existing forest cover measured to the nearest one tenth (1/10) acre cleared 

on the net tract area above the applicable forest conservation threshold, the area of 

forest removed shall be reforested at a ratio of one quarter (1/4) acre planted for 

each acre removed. 

 

(2) Each acre of forest retained on the net tract area above the applicable forest 

conservation threshold shall be credited against the total number of acres required 

to be reforested under paragraph (1) of this subsection. The calculation of the 

credit shall be according to the criteria provided in the City of Hagerstown Forest 

Conservation Technical Manual. 

 

(3) For all existing forest cover measured to the nearest one tenth (1/10) acre cleared 

on the net tract area below the applicable forest conservation threshold, the area of 
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forest removed shall be reforested at a ratio of two acres planted for each acre 

removed below the threshold and at a ratio of one quarter (1/4) acre planted for 

each acre removed above the threshold. 
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I. Payment-In-Lieu of Afforestation and Reforestation. 

 

1. Forest Conservation Fund. 

 

a. Fund Created. There is established a forest conservation fund in the local program that meets the 

requirements of the Natural Resources Article, SS5-1610(h – l), Annotated Code of Maryland. 

b. Fee Rate. If a person subject to this Article demonstrates to the satisfaction of the Planning 

Commission that requirements for reforestation or afforestation on-site or off-site cannot be 

reasonably accomplished and appropriate credits generated by a forest mitigation bank in the 

same county or watershed are not available, or if the person is eligible to use the Express 

Procedure as described in Section E, the person shall contribute money into the City of 

Hagerstown forest conservation fund at a rate of: 

 

(1) $0.30 per square foot of the area of required planting until December 31, 2013, and 

 

(2) adjusted for inflation as determined by the Planning and Code Administration Department 

annually after December 31, 2013. 

 

Nothing in this provision shall prohibit the City of Hagerstown from setting a fee rate that 

exceeds that set by the Department of Natural Resources for the State equivalent of this Article, 

and at no time shall the fee be set lower than the rate set by the State of Maryland. Planning 

Commission approval of the use of fee-in-lieu contribution shall be identified and measured in the 

amount of area subject to compliance. Payment of fee-in-lieu contributions will be made based 

on the amount of area approved by the Planning Commission and the rate in effect at the time the 

applicant remits payment. 

c. Authority of the Planning Commission. The Planning Commission shall have the authority to 

determine if a payment instead of afforestation or reforestation is permitted and appropriate. 

d. Discretion of Applicant When Using Express Procedure. When an applicant is eligible to use 

the Express Procedure described in Section E, the decision to select the payment-in-lieu of 

afforestation or reforestation shall not require prior approval by the Planning Commission. 

 

e. Timing of Fee Payment. Money contributed instead of afforestation or reforestation under this 

Article shall be paid prior to the issuance of a permit to begin the construction activity. Planning 

Commission approval of the use of fee-in-lieu contribution shall be identified and measured in the 

amount of area subject to compliance. Payment of fee-in-lieu contributions will be made based 

on the amount of area approved by the Planning Commission and the rate in effect at the time the 

applicant remits payment. 

 

f. Time Frame for Planting. Money contributed under this Article shall remain in the fund for a 

period not to exceed two years or three growing seasons, whichever is greater, after receipt of 

payment. The City shall accomplish the reforestation or afforestation for the equivalent number 

of acres for which the money is deposited. Money deposited in the local conservation fund may 

only be spent on the costs directly related to reforestation and afforestation, including site 

identification, acquisition, preparation, maintenance of existing forests and achieving urban 

canopy goals, and shall be deposited in a separate forest conservation fund and may not revert to 

the general fund. 
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g. Extensions. The time period specified in Subsection f above may be extended one 

time for an additional one year or two growing seasons by the Planning Commission 

with appropriate notification to the person who contributed the money. 

 

h. When Planting Outside of City Limits. Except as provided in Subsection d. of this 

section, sites for the reforestation or afforestation requirement using fund money 

contributed under this Article shall occur in the city or, if outside the city, on any 

property owned by the City of Hagerstown 



J. Recommended Tree Species. 

 

1. Native Species Preferred. 

 

Tree species used for afforestation or reforestation shall be native to the area, unless approved 

by the City, and selected from a list of approved species established by the City of Hagerstown. 

2. Tree Species List. 

 

The City of Hagerstown shall adopt a list of tree species to be used for any required afforestation 

or reforestation and incorporate it into the 2024 State Forest Conservation Technical Manual. 
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K. Financial Security for Afforestation and Reforestation. 

 

1. Performance Bond or Other Acceptable Surety. 

 

a. Security Required. A person required to conduct afforestation or reforestation under 

this Article shall furnish financial security in the form of a bond, an irrevocable letter of 

credit, or other security approved by the Planning Commission. The surety shall: 

(1) assure that the afforestation, reforestation, and the associated maintenance 

agreement are conducted and maintained in accordance with the approved forest 

conservation plan; 

(2) be in an amount equal to the estimated cost, as determined by the City of 

Hagerstown, of afforestation and reforestation; and 

 

(3) be in a form and of a content approved by the City of Hagerstown. 

 

b. Reduction of Security. After one growing season, the person required to file a bond 

under Subsection K.1.a of this Article may request reduction of the amount of the bond 

or other financial security by submitting a written request to the Planning and Code 

Administration Department with a justification for reducing the bond or other financial 

security amount, including estimated or actual costs to ensure afforestation or 

reforestation requirements are met. 

c. City Review of Alternate Bond Amounts. The City of Hagerstown shall determine 

whether a lesser amount is sufficient to cover the cost of afforestation or reforestation, 

taking into account the following: 

 

(1) the number of acres, 

 

(2) the proposed method of afforestation or reforestation, 

 

(3) the cost of planting materials or replacement materials, 

 

(4) the cost of maintenance of the afforestation or reforestation project, and 

 

(5) other relevant factors. 

 

d. Release of Security. If, after one year or two growing seasons, whichever is greater, the 

plantings associated with the afforestation or reforestation meet or exceed the standards 

of the City of Hagerstown Forest Conservation Technical Manual, the amount of the cash 

bond, letter of credit, surety bond, or other security shall be returned or released. If the 

planted area does not meet survival requirements, the maintenance period shall be 

extended by an additional term. 
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L. Standards for Protecting Trees from Construction Activities. 

 

1. Standards Adopted. 

 

The City hereby adopts standards for the protection of trees from construction activity that are 

included in the City of Hagerstown 2024 State Forest Conservation Technical Manual. 

 

2. Installation of Protective Devices Required. 

 

Before cutting, clearing, grading, or construction begins on a site for which a forest 

conservation plan is required by this Article, the applicant shall demonstrate to the City of 

Hagerstown that protective devices have been established. 
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M. Variances, Appeals, Enforcement and Penalties. 

 

1. Variance Procedure. 

 

a. Hardship. A person may request that a variance from this Article be granted by the 

Planning Commission if the person demonstrates that enforcement would result in 

unwarranted hardship. 

b. Requirements. An applicant for a variance shall: 

 

(1) describe the special conditions peculiar to the property which would cause the 

unwarranted hardship; 

 

(2) describe how enforcement of these rules will deprive the applicant of rights 

commonly enjoyed by others in similar areas; 

 

(3) verify that the granting of the variance will not confer on the applicant a special 

privilege that would be denied to other applicants; 

 

(4) verify that the variance request is not based on conditions or circumstances 

which are the result of actions by the applicant; 

 

(5) verify that the request does not arise from a condition relating to land or building 

use, either permitted or nonconforming, on a neighboring property; and 

 

(6) verify that the granting of a variance will not adversely affect water quality. 

 

c. Findings. The Planning and Code Administration Department shall make findings 

that the applicant has met the requirements in Subsections a. and b. of this Section 

before the Planning Commission may grant a variance. 

d. Notice. Notice of a request for a variance shall be given to the Maryland Department of 

Natural Resources within 15 days of receipt of a request for a variance. 

 

e. Department of Natural Resources. There is established by this Article the right and 

authority of the Department of Natural Resources to initiate or intervene in an 

administrative, judicial or other original proceeding or appeal in the state concerning an 

approval of a variance under Natural Resources Article, §§5-1601 through 5-1612, 

Annotated Code of Maryland, or this Article. 

2. Appeals. 

The appeal procedure as applies to this Article shall be in accordance with the provisions 

of Article 8 of this Code. 

3. Enforcement and Penalties. 

Enforcement of the provisions of this Article, and penalties for violation thereof shall be in 

accordance with the provisions of Article 8 of this Code. 
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M. Variances, Appeals, Enforcement and Penalties. 

 

1. Variance Procedure. 

 

a. Hardship. A person may request that a variance from this Article be granted by the 

Planning Commission if the person demonstrates that enforcement would result in 

unwarranted hardship. 

b. Requirements. An applicant for a variance shall: 

 

(1) describe the special conditions peculiar to the property which would cause the 

unwarranted hardship; 

 

(2) describe how enforcement of these rules will deprive the applicant of rights 

commonly enjoyed by others in similar areas; 

 

(3) verify that the granting of the variance will not confer on the applicant a special 

privilege that would be denied to other applicants; 

 

(4) verify that the variance request is not based on conditions or circumstances 

which are the result of actions by the applicant; 

 

(5) verify that the request does not arise from a condition relating to land or building 

use, either permitted or nonconforming, on a neighboring property; and 

 

(6) verify that the granting of a variance will not adversely affect water quality. 

 

c. Findings. The Planning and Code Administration Department shall make findings 

that the applicant has met the requirements in Subsections a. and b. of this Section 

before the Planning Commission may grant a variance. 

d. Notice. Notice of a request for a variance shall be given to the Maryland Department of 

Natural Resources within 15 days of receipt of a request for a variance. 

 

e. Department of Natural Resources. There is established by this Article the right and 

authority of the Department of Natural Resources to initiate or intervene in an 

administrative, judicial or other original proceeding or appeal in the state concerning an 

approval of a variance under Natural Resources Article, §§5-1601 through 5-1612, 

Annotated Code of Maryland, or this Article. 

2. Appeals. 

The appeal procedure as applies to this Article shall be in accordance with the provisions 

of Article 8 of this Code. 

3. Enforcement and Penalties. 

Enforcement of the provisions of this Article, and penalties for violation thereof shall be in 

accordance with the provisions of Article 8 of this Code. 
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N.  Annual Report, Biennial Review by the Department of Natural Resources and Effective 

Date and Subsequent Amendments. 

 

1. Annual Report. 

 

On or before August March 31 of each year, the Planning and Code Administration Department 

shall submit to the Maryland Department of Natural Resources Forest Service a report on: 

 

a. The number, location, and type of projects subject to the provisions of this Article; 

 

b. The amount and location of acres cleared, conserved, and planted in 

connection with a development project; 

 

c. The amount of reforestation and afforestation fees and noncompliance penalties 

collected and expended, the number of acres for which the fees were collected, and 

the number of acres reforested, afforested, or conserved using the fees; and 

 

d. The costs of implementing the Forest Conservation Program; 

 

e. The size, location and protection of any local forest mitigation banks which are created 

under a local or State program, the number of acres debited from which each forest 

mitigation bank sicne the last annual report and the number of forest mitigation banks 

inspected since the last annual report; 

 

f. The number, location and type of violations and type of enforcement activity 

conducted in accordance with this subtitle; and 

 

g. To the extent practicable, the size and location of all conserved and planted forest 

areas, submitted in an electronic geographic information system or computer aided 

design format. 

2. Biennial Review. 

 

The Planning and Code Administration Department shall submit the necessary documentation 

to comply with COMAR 08.19.02.04. 

3. Effective Date and Subsequent Amendments. 

 

This Article is hereby enacted and becomes effective May 21, 1999. This Article may be 

amended as required. All amendments to this Article are subject to the approval of the 

Department of Natural Resources. 

 



LAND MANAGEMENT CODE TEXT AMENDMENT PROPOSAL 
Number:  2026-27 Is this a new issue or one previously discussed? New 
Version: 1 Is this new text proposed since last discussion in 

need of initial review? 
No 

Released to Planning 
Commission 
Public Review Meeting 

Is this revised text in need of confirmation that it 
conforms to prior editorial direction? 

No 

Summary: Adjustments to forest conservation ordinance 
Justification: Codifying certain changes in the state code so that the city’s ordinance 
matches state code. 

Existing text to be removed is in strikeout.      New text to be added is red.      Staff directions are blue. 

 

ATTACHMENT A - DEFINITIONS 
 



Definitions from Article 3 (C) related to Forest Conservation Ordinance Update 

 

AGRICULTURAL AND RESOURCE AREAS – Undeveloped areas zoned for densities of less than 

or equal to one dwelling unit per five (5) acres.  (Forest Conservation) 

 

CALIPER – The diameter measured at two inches above the root collar which is the transition zone 

between stem and root at the ground line of a tree or seedling. (Forest Conservation) 

 

DECLARATION OF INTENT –  

 

1. A signed and notarized statement by a landowner or the landowner’s agent certifying that the activity 

on the landowner’s property: 

 

a. Is for certain activities exempted under this Ordinance or Natural Resources Article, Section 5-

103 and 5-1601-5-1612, Annotated Code of Maryland; 

 

b. Does not circumvent the requirements of this Ordinance or Natural Resources Article, Section 5-

103 and 5-1601 - 5-1612, Annotated Code of Maryland; and  

 

c. Does not conflict with the purposes of any other declaration of intent; or 

 

 2. The document required under COMAR 08.19.01.05 or with Article 7, Subsection A.3.c of this 

Chapter. 

 

DEVELOPMENT PROJECT COMPLETION – For the purposes of afforestation, reforestation, or 

payment into a fund: (Forest Conservation) 

 

1. The release of the performance bond, or surety, not if required under Article 7 of this Chapter; or  

 

2. Acceptance of the project's streets, utilities, and public services by the Department; or 

 

3. Designation by the Planning and Code Administration Department that a: 

 

a. Development project has been completed, or a 

 

b. Particular stage of a staged development project, including a planned unit development, has 

been completed. 

 

4. The release of any bond or surety not required under Article 7 of this Chapter shall not be 

construed to mean the completion of afforestation, reforestation, or payment into a fund, as 

required by this Chapter. 

 

FOREST –  

 

1. "Forest" means a biological community dominated by live trees and other woody plants covering 

a land area of 10,000 square feet or greater. 

 



2. "Forest" includes: 

 

a. Areas that have at least 100 live trees per acre with at least 50% of those trees having a two-

inch or greater diameter at four-and-a-half feet above the ground and larger; and 

 

b. Forest aAreas that have been cut but not cleared. 

 

3. "Forest" does not include orchards. 

(Forest Conservation) 

 

FOREST CONSERVATION AND MANAGEMENT AGREEMENT – An agreement as applicable 

and described in COMAR 08.19.05.01. as stated in Tax Property Article, Section 8-211, Annotated Code 

of Maryland.  (Forest Conservation) 

 

FOREST CONSERVATION PLAN – A plan prepared pursuant approved pursuant to Natural 

Resources Article, Sections 5-1606 and 5-1607, Annotated Code of Maryland.to Article 7 of this Chapter. 

(Forest Conservation)   

 

FOREST MITIGATION BANKING - The intentional restoration, creation, or qualified 

conservation of forests undertaken expressly for the purpose of providing credits for afforestation 

or reforestation requirements with enhanced environmental benefits from future activities. 

(Forest Conservation) 

 
LOT –  

1. A parcel of land either vacant or occupied by one principal building structure, or use and its 

accessory buildings, uses or structures, or a group of principal buildings as allowed by Article 4 

and including open spaces and landscaped areas as required. (Subdivision and Land 

Development) 

 

2. For the purposes of Article 7, a unit of land, the boundaries of which have been established as a 

result of a deed or previous subdivision of a larger parcel, and which will not be the subject of 

further subdivision, as defined by Natural Resources Article, Section 5-1601, Annotated Code of 

Maryland, and this Ordinance without an approved forest stand delineation and forest 

conservation plan. (Forest Conservation) 

 

MAINTENANCE AGREEMENT – The short-term management agreement associated with 

afforestation or reforestation plans required under Natural Resources Article, Section 5-1605, 

Annotated Code of Maryland, and Article 7, Sections D and E of this Chapter. (Forest Conservation) 

 

QUALIFIED CONSERVATION -  means the conservation of all or a part of an existing forest that: 

 

        (1)    Has been approved by the appropriate State of local forest conservation program for the 

purpose of establishing a forest mitigation bank; and 

 

        (2)    Is encumbered in perpetuity by a restrictive easement, covenant, or another similar mechanism 

recorded in the county land records to conserve its character as a forest. (Forest Conservation) 

 



SEDIMENT CONTROL PERMIT - The authorization of an activity regulated under a sediment 

control plan as provided in Environment Article, Title 4, Annotated Code of Maryland (Forest 

Conservation) 





REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Testimony for Public Hearings will be accepted in person at the scheduled meeting. Anyone
wishing to speak during the public hearing must sign in at City Hall prior to the hearing.  Each
speaker will be permitted to speak for three (3) minutes.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
May 2026 Minutes Will Be Scheduled for approval on July 14, 2026

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
CivicPlus Social Media Archiving Premium Service Annual Subscription Renewal – CivicPlus
LLC (Dallas, TX) $ 11,099.31

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Signed_Communications_Consent_CivicPlus_Annual_Renewal.pdf Signed Consent - CivicPlus
Annual Renewal









REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Pierce Enforcer Pumper – Atlantic Emergency Solutions (Manassas, VA) $ 1,500,000.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Pierce_Memo.pdf Pierce Enforcer Pumper
Memo

Consent_Pierce_Enforcer_Pumper.pdf Pierce Enforcer Pumper
Consent

Pierce_Pumper_Proposal_Single_Engine.pdf Pierce Enforcer Pumper
Quote









 

 
12351 Randolph Ridge Lane    •    Manassas, VA 20109       •       (800) 442-9700      

www.AtlanticEmergency.com 

 
 
 Department:

 Attn:
 

  

 
 

       
 
 
 
 
 
 
 

  

 
 

 

 
 

 
 

 
 

 
 

 
 

 
  

 

Price

_________________________
Name:___________________
Title:_____________________
Date:_____________________

X

Sincerely,

Upon an order being placed by you, and final acceptance by __________________________ the apparatus and 
equipment herein named will be manufactured for the following prices:

Total :
 

This proposal is valid

Any discount(s),whether implied or explicit, will be applied upon delivery, acceptance, and final invoicing of Apparatus.Said apparatus and 
equipment are to be built and shipped in accordance with the specifications hereto attached, delays due to strikes, war, or intentional 
conflict, failures to obtain chassis, materials, or other causes beyond our control notpreventing, within about _____ calendar days after 
receipt of this order and the acceptance thereof by__________________________. Due to global supply chain constraints, any delivery 
date contained herein is a good faith estimate as of the date of this order/contract, and merely an approximation based on current 
information. Delivery updates will be made available, and a final firm delivery date will be provided as soon as possible.

Cancellation: In the event this proposal is accepted, and a purchase order is issued then cancelled or terminated by Customer 
before completion, Atlantic Emergency Solutions may charge a cancellation fee of 30% of the purchase price.
Terms: The terms of this proposal will be governed by the laws of the Commonwealth of Virginia. Atlantic Emergency Solutions requires 
an authorized individual from the above stated Customer sign and date this proposal and have it referenced on any purchase order. Upon 
signing of this proposal, the terms and conditions stated herein will be considered binding and accepted by Customer. No additional terms 
or conditions will be binding upon Atlantic Emergency Solutions unless agreed to in writing and executed by a duly authorized officer of 
Atlantic Emergency Solutions.

Bid #

Persistent Inflationary Environment: If the Producer Price Index of Components for Manufacturing [www.bls.gov Series ID:WPUID6112]
(“PPI”) has increased at a compounded annual growth rate of 5.0% or more between the month Pierce accepts our order (“Order Month”)
and a month 14 months prior to the then predicted Ready For Pickup date (“Evaluation Month”),then pricing may be updated in an
amount equal to the increase in PPI over 5.0% for each year or fractional year between the Order Month and the Evaluation Month.
Atlantic will document any such updated price for the customer's approval before proceeding and provide an option to cancel the order.
Taxes: Tax is not included in this proposal. In the event that the purchasing organization is not exempt from sales tax or any other
applicable taxes and/or the proposed apparatus does not qualify for exempt status, it is the duty of the purchasing organization to pay
any and all taxes due.

X_________________________
Name:___________________
Title:_____________________
Date:_____________________

Atlantic Emergency Solutions: Customer: 

929 Eldridge Drive Hagerstown, MD 21740

Pierce Enforcer Pumper
50% Prepay Discount Offer 

$1,364,147.00

($98,000.00)

1410

$1,266,147.00

Apr 17, 2026

Pierce Manufacturing 

Pierce Manufacturing

Hagerstown Fire Department

Justin Malott

July 30,2026.

Rodney Guessford/Regional Account Manager

14 E. Sunset Avenue
Williamsport, MD 21795
rguessford@
atlanticemergency.com
240-527-7044

1345



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
FireBlast Smoke Maze – FireBlast (Murrieta, CA) $ 50,940.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Fireblast_Memo.pdf Fireblast Memo
Consent_Fireblast_Maze.pdf Fireblast Consent
Fireblast_Maze_Sales_Quote.pdf Fireblast Quote
Sourcewell_FireBlast_Maze.pdf Fireblast Sourcewell







































































































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Hurst eDraulic Rescue Tools (Training Center) – MES (Sandy Hook, CT) $ 65,359.17

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

HFD_Consent_-_Hurst_eDraulic_Rescue_Tool.pdf Consent Hurst eDraulic
Rescue Tool

Hurst_Tools_Memo.pdf
Hurst eDraulic Rescue
Tools - Training Center
memo

MES_Hurst_Quote.pdf
Hurst eDraulic Rescue
Tools - Training Center
quote

MES_Hurst_Contract.pdf
Hurst eDraulic Rescue
Tools - Training Center
Contract











(877) 637-3473

Quote
Quote # QT2077091

Date 06/02/2026

QT2077091

Page 1 of 1

Bill To
CITY OF HAGERSTOWN 
Brian Henry
929 Eldridge Drive
Hagerstown MD 21740
United States

Expires 06/17/2026

Sales Rep Dunn, William

Shipping Method FedEx Ground

Customer CITY OF HAGERSTOWN (MD)

Customer # C33541

  

Ship To
CITY OF HAGERSTOWN 
Brian Henry
929 Eldridge Drive
Hagerstown MD 21740
United States

 

Item Alt. Item # Units Description QTY Unit Price Amount
272989000-9C S 789 E3 Connect Cutter 9Ah Package- (Includes S 

789 E3 Cutter, (2) 9Ah batteries, (1) 110V Charger) + 
CAPTIUM 
List price is $17,606.60.

1 $16,726.27 $16,726.27

271977000-9C SP 777 E3 Connect Spreader 9Ah Package - (Includes 
SP 777 E3 Spreader, (2) 9Ah batteries, (1) 110V 
Charger) + CAPTIUM 
List price is $19,828.36.

1 $18,836.94 $18,836.94

274987000-9C CR 522E3 Connect Ram 9Ah Package- (Includes R 
522 E3 Ram, (2) 9Ah batteries, (1) 110V Charger) + 
CAPTIUM 
List price is $14,273.96.

2 $13,560.26 $27,120.52

541C059 HURST Jaws of Life Ram Claw Set 1 $1,403.44 $1,403.44

81-67-20 Chain Set (KSV 11) 1 $1,272.00 $1,272.00

Reference Montgomery County contract #1168967.

Contact: C33541 CITY OF HAGERSTOWN (MD) : Russell Grim (301) 791-2544

Subtotal $65,359.17

Shipping Cost $0.00

Tax Total $0.00

Total $65,359.17

This Quotation is subject to any applicable sales tax and shipping and handling charges that may apply. Tax and shipping charges are 
considered estimated and will be recalculated at the time of shipment to ensure they take into account the most current information.

All returns must be processed within 30 days of receipt and require a return authorization number and are subject to a restocking fee.

Custom orders are not returnable. Effective tax rate will be applicable at the time of invoice.







REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Paratech Equipment (Training Center) – Fire & Rescue Products of Harrisburg (Harrisburg, PA)  
$ 40,072.76

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Paratech_memo.pdf Paratech Equipment -
Training Center Memo

FRP_Sales_Quote_Hydrafusion_8932.pdf Paratech Equipment -
Training Center quote

FRP_Sales_Quote_Hydrafusion_9121.pdf Paratech Equipment -
Training Center quote

Paratech_consent.pdf Paratech Equipment -
Training Center consent

Paratech_9181.pdf Paratech Equipment -
Training Center quote







SALES QUOTE
 
Customer: (F21386) Hagerstown City Of Quote No: 8932
Prepared For: Russell Grim Quote Date: 3/9/2026
Email: rgrim@hagerstownmd.org Expiration Date: 6/7/2026
Phone: 301-791-2544   
 

Billing To: Ship To:

25 WEST CHURCH STREET, HAGERSTOWN, MD 21740 25 WEST CHURCH STREET, HAGERSTOWN, MD 21740

 
Customer PO#:  tbd                                                      

Payment due: Net 30 
 

NOTE FREIGHT WILL BE ADDED AT TIME OF INVOICE IF NOT DISPLAYED ON QUOTE
 

Thank you, 
Jason Topper
Outside Sales
717-480-3951 | jtopper@firerps.com
 
I accept the terms and conditions of this quote. 
 
Signed: _____________________  Print: _____________________  Title: ________________  Date: __________
 
[____] I decline my option for an extended service contract. (If present on quote) 
 
Delivery instructions: 

Loading Dock? [ ]Yes [ ]No   Lift Gate Delivery? [ ]Yes [ ]No  Call Before Delivery? [ ]Yes [ ]No  Partial Delivery OK? [ ]Yes [ ]No

 
 

 

1)

2)

PARATECH
22-887106KG2 - D/k 26t/23.6mt Cushion Kit
G2
SKU: 22-887106KG2

1 $ 13,346.06 $ 13,346.06

22-895401G3-180"
1 $ 835.38 $ 835.38

180 Rgltr, Alb G3 Preset Cga

Product Qty Unit price Amount

Subtotal $ 14,181.44

Fire & Rescue Products of Harrisburg

4230 Industrial Road

Harrisburg, PA 17110

Phone: (717) 238-9360

1/1



SALES QUOTE
 
Customer: (F21386) Hagerstown City Of Quote No: 9182
Prepared For: Russell Grim Quote Date: 5/12/2026
Email: rgrim@hagerstownmd.org Expiration Date: 8/10/2026
Phone: 301-791-2544   
 

Billing To: Ship To:

25 WEST CHURCH STREET, HAGERSTOWN, MD 21740 25 WEST CHURCH STREET, HAGERSTOWN, MD 21740

 
Customer PO#:  tbd                                                      

Payment due: Net 30 
 

NOTE FREIGHT WILL BE ADDED AT TIME OF INVOICE IF NOT DISPLAYED ON QUOTE
 

Thank you, 
Jason Topper
Outside Sales
717-480-3951 | jtopper@firerps.com
 
I accept the terms and conditions of this quote. 
 
Signed: _____________________  Print: _____________________  Title: ________________  Date: __________
 
[____] I decline my option for an extended service contract. (If present on quote) 
 
Delivery instructions: 

Loading Dock? [ ]Yes [ ]No   Lift Gate Delivery? [ ]Yes [ ]No  Call Before Delivery? [ ]Yes [ ]No  Partial Delivery OK? [ ]Yes [ ]No

 
 

 

1) Paratech
HYDRAFUSION AUTOSHORE 14 KIT - 22-
79HA14-AS-K"
SKU: 22-79HA14-AS-K

2 $ 6,791.33 $ 13,582.66

Product Qty Unit price Amount

Subtotal $ 13,582.66

Fire & Rescue Products of Harrisburg

4230 Industrial Road

Harrisburg, PA 17110

Phone: (717) 238-9360

1/1









REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
2026 Polaris Ranger XP Utility Terrain Vehicle (Training Center) – Twigg Cycles (Hagerstown,
MD)   $ 34,848.00)

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

UTV_memo.pdf Utility Terrain Vehicle -
Training Center Memo

Consent_UTV.pdf Utility Terrain Vehicle -
Training Center consent

UTV_quote.pdf Utility Terrain Vehicle -
Training Center Quote

UTV_Sourcewell_Contract.pdf Utility Terrain Vehicle -
Training Center Sourcewell

















































































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Insulated 40x52x14 Storage Building (Training Center) – Newmart Builders, Inc. (South Hill, VA)  
$ 21,562.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Insulated_Building_Memo.pdf Insulated Storage Building -
Training Center Memo

Consent_HFD_Insulated_Storage_Building.pdf Consent HFD Insulated
Storage Bldg

Newport_Insulated_Building_Quote.pdf Insulated Storage Building -
Training Center Quote





















 

Custom Order - Jun 3, 2026

Newmart Builders, Inc.
1000 Cycle Lane

South Hill, VA 23970
800-547-8480

buildyourown@newmartbuilder.com View Online

Design Link

https://design.newmartbuildersinc.com/?lng=en-US#bfad711c0ed76d95bb1c0bb7576a6309

Ship To

Building Info Size

40' 52' 14'
x x

Width Frame
Length

Leg
Height

Colors Anchoring & Site Preparation

Description Qty Unit Price Price

Base Price: 40‘x52' 1 - -

Installation Surface: Concrete 1 - -

Roof: Red 1 - -

Trim Colors: Red 1 - -

Siding: Brown 1 - -

Frame Spacing: 4ft on Center 1 - -

Roof Style: A-Frame Vertical 1 - -

Roof Pitch: 3/12 1 - -

Roof Overhang: 6" 1 - -

Brace: Certified Building - Must Have Mobile Home Anchors, or be
Installed on Concrete 1 $585.00 $585.00

Leg Height: 14' 1 - -

Left Side: Fully Enclosed - Siding: Horizontal 1 $1,347.50 $1,347.50

Right Side: Fully Enclosed - Siding: Horizontal 1 $1,347.50 $1,347.50

Front End: Fully Enclosed - Siding: Horizontal 1 $2,700.00 $2,700.00

Back End: Fully Enclosed - Siding: Horizontal 1 $2,700.00 $2,700.00

Walk-in Door (36" x 80") 2 $300.00 $600.00

10' x 12' Rollup Door - Corner Style: Dutch Corners - Side Entry 2 $1,225.00 $2,450.00

Continued on next page...

Totals

Subtotal $21,122.00

Non-Taxable Services $440.00

+ Exempt
(Exempt) $0.00

Total Order
Amount $21,562.00

Remaining Due $21,562.00

Name Russell Grim Order # 1780455518666711
Install Address 929 Elderidge Dr.
City Hagerstown State MD Zip Code 21740
Email rgrim@hagerstownmd.org Phone # 3017912544 Mobile #  

Style Garage

Roof Overhang 6"

Roof Style A-Frame Vertical

Brace Certified Building - Must

Roof Red  

Trim Red  

Siding Brown  

Installation Surface Concrete

Power Available

Site Ready

Jobsite Level



 

Description Qty Unit Price Price

Astro Armour Insulation Insulation: Roof - Insulation, Left Sidewall - Insulation, Right
Sidewall - Insulation, Back Wall - Insulation, Front Wall - Insulation 1 $9,392.00 $9,392.00

Additional Fees

Nontaxable Fuel charge 1 $40.00 $40.00

Box Trim Included 1 - -

Height Surcharge - Non-taxable 1 $400.00 $400.00

None 1 - -

Customer Signature Date Desired Delivery Date

Dealer or Manufacturer Signature Date Delivery Notes



 

All quotes within the builder are subject to correction and approval by Newmart Builders. Colors on the builder may not be 100% accurate due
to screen resolutions and differences. Structural depictions may vary depending on the size and location of the building. Door and window
placements within the builder are examples only and may have to be discussed further by the staff at Newmart Builders. If the 3D builder does
not allow or show you exactly what you want, please contact Newmart Builders to ensure we cannot meet your needs.

Certified Buildings meet 130 mph wind gusts and 30lb snow load. Higher wind and snow loads are available by special quote. Newmart
builders Inc. is a manufacturer and distributor of retail metal buildings components for assembly. Newmart Builders is not the contractor nor
should we be represented by the customer as the contractor for this purchase. The customer or their representative should represent
themselves as such when applying for permits for assembly within their locality. Certified Buildings have a 20 year limited warranty on rust
through of framing assuming normal user care and maintenance, and 90 day workmanship. We are not responsible for permits, covenant
searches, restrictions, or acts of God (such as flooding, hail, lightning, wind, ice, snow, earthquakes, etc.) Please contact your local Building
inspector or Homeowners Association for information. It is the customer’s responsibility to check with Miss Utility or applicable service
companies for underground obstacles. We will not be responsible for any underground lines or any damages that may occur. We are entering
your property at your request, therefore we cannot be held responsible for any damages. The balance is due upon delivery. Newmart Builders
reserves the right to accept or refuse any orders received. All orders received are subject to management approval to insure proper pricing.
Non Certified Buildings are under no warranty and will not be given drawings for permitting. No refunds on process fee after 3 business days.
Accepted Credit Cards are MasterCard & Visa. 3% Credit Card Fee Applies. BUILDING LENGTHS ARE MEASURED ON ROOF; GROUND LENGTH
IS 1' SHORTER. The venue for any dispute arising from this contract will be in the appropriate court in Mecklenburg County, VA.

Your lot must be level for proper assembly. Additional fees may be charged for cutting or leveling. Pre-quoted cutting/leveling fees are based
off open buildings. Garages may have additional fees for cutting/leveling. If OSHA regulations are required, pricing will be done on a case by
case basis in house by Newmart Builders and must be done before we deliver the building. If the customer is required to get wet seal or site
specific drawings, the customer is responsible for payment of these drawings and they will be priced by and within Newmart Builders. If the
contractors are required to carry the building materials over 50ft with prior knowledge and/or a predetermined price, it is up to the contractors’
discretion to charge the customer for the extra labor and time. ALL Add-On Orders As Well As Return Trips Due To Unlevel Sites, Customer
Absence, Ordering The Wrong Size, Unknown OSHA Regulations, Etc, Will Have A Minimum $140 Surcharge Added To The Order Before
Returning. A $40 fuel surcharge will be included on all order under $5k and $50 fuel surcharge will be added to all orders over. If a lift and/or
logistics fee is needed, they will be priced in house by Newmart Builders at the time the order is placed.

Customer Signature:______________________________________ Date:____________

Sign After Delivery:______________________________________ Date:____________



Building Images

Perspective View Front

Left Side Right Side

Back



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Specific Stop Loss Insurance Annual Premium – United Healthcare (Chicago, IL) $ 814,041.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Signed_HR_Consent_Stop_Loss.pdf Signed Consent HR Stop
Loss







REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Workers’ Compensation Self-Insurance TPA Services – PMA Management Corporation (Blue
Bell, PA)   $ 27,200.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Signed_HR_Consent_Workers_Comp_Self-Insurance.pdf
Signed Consent HR
Workers Comp Self-
Insurance







REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Workers’ Compensation Excess Liability Insurance – Midwest Employers Casualty Company
(Chesterfield, MO) $ 179,383.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Signed_HR_Consent_Workers_Comp_Liability.pdf Signed Consent HR
Workers Comp Liability







REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Workers’ Compensation Surety Bond – Midwest Employers Casualty Company (Chesterfield,
MO) $ 38,250.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Signed_HR_Consent_Workers_Comp_Surety_Bond.pdf Signed Consent HR
Workers Comp Surety Bond









REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Weeds, Trash and Debris Abatement Contract -- LawnTopia Group LLC (Thurmont, MD) $
50,000.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Signed_Code_Consent_Weeds_Trash_Debris.pdf
Signed Consent Code
Weeds Trash Debris
Contract







REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Storm Drain System Upgrades Minor Bridge Structure HAG-12 – Carl Belt Construction
(Cumberland, MD) $ 326,272.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Signed_Engineering_Consent_Storm_Drain_Upgrades.pdf Signed Consent Storm
Drain Upgrades







REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Renewal of Service Contract – Urban SDK (Jacksonville, FL) $ 14,605.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Signed_Engineering_Consent_Contract_Urban_SDK.pdf
Signed Consent
Engineering Contract Urban
SDK

































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
AutoCAD Subscription Renewal for FY27 – DLT Solution LLC (Herndon, VA) $ 11,011.59

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Signed_Engineering_Consent_AutoCAD.pdf Signed Consent
Engineering AutoCAD









REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Cameras and Licenses for Hagerstown Police Department Property – Spichers Security
(Hagerstown, MD)  $ 20,508.47

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
20260603115708410.pdf CONSENT FORM
20260603115730513.pdf QUOTE









REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Rent: 324 E. Antietam Street, Hagerstown for the period July 2025 through June 2026 – PCMS
Real Estate, LLC (Hagerstown, MD) $ 12,000.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
CONSENT_FORM_-_PCMS.pdf CONSENT FORM
AGREEMENT_-_PCMS.pdf AGREEMENT













REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
City Camera System Expansion – Spichers Security Services (Hagerstown, MD) $ 29,980.50

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
20260603130937644.pdf CONSENT FORM
hpd_18_axis_cams.pdf QUOTE







  Ship To:Bill 
To:

Customer # Payment TypePO#Salesperson

HAGERSTOWN POLICE DEPT
50 N BURHANS BLVD
HAGERSTOWN, MD     21740
(301) 790-3700

HAGERSTOWN POLICE DEPT
50 N BURHANS BLVD
HAGERSTOWN, MD     21740
(301) 790-3700

3017903700

MIKE BOWERS

Q00042196

05/20/2026

PAYMENT BEFORE 
DELIVERY

3017903700

SPICHER'S SECURITY SERVICES
13427 PENNSYLVANIA AVE
HAGERSTOWN, MD 21742
(301) 739-2794 

Special 
Request:

Ext PricePriceDescriptionModelQty

3017903700
*Q00042196*

QUOTE

Quote Date

Schedule Date

18 1,300.00 23,400.00Axis 8mp 4k camera

34 180.75 6,145.50Milestone corp device license

3.00 Labor MD SERVICE/INSTALL LABOR 145.00 435.00

Thank You

Customer 
Signature__________________________________

Balance Due 29,980.50

Payment 0.00

Invoice Total 29,980.50
 *    There is no warranty on existing equipment or takeovers.

 *    Price quotes for installation are estimates only. If the job takes longer than quoted time, extra fees  may be 
incurred.

 *    All authorized returns are subject to a 25% restocking fee.

Tax 0.00

Sub Total 29,980.50

 *    50% of total invoice is due prior to ordering equipment/ scheduing job. 

 *    All products remain the property of Spicher's Security until paid in full.

 *    Spicher's Security will make every effort to schedule installation within a 2 to 3 week time period  however, acts of 
God may delay the scheduling.

 *    All price quotes are only valid for 30 days. 

Total due 30 days upon receipt

DCJS ID#: 11-7960 WC#: LV099046032412 LVSS#: WV048959 MD #: 107-2192



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Light - FY27 Blanket Contract – Traffic Control Services -- WD Wright Contracting LLC (Beaver,
PA ) $50,000.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

20260623_FY27_Blanket_Contract_-_Traffic_Control.pdf CONSENT TRAFFIC
CONTROL



PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Evaluated Amount 

The bid was awarded to WD Wright for the above scope of work, meeting all specifications.  Lowest bidder was 
disqualified, unable to provide after-hours emergency response.



PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO 

Indicate with an X FOCUS AREA GOAL STATEMENT 

NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of 
Hagerstown will be healthy and safe. 

PUBLIC FACILITIES & INFRASTRUCTURE The City of Hagerstown will maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly 
economy that supports the community’s needs. 

CITIZEN-BASED GOVERNMENT  The City of Hagerstown is an ethical and financial responsible government. 

FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

COMMUNITY PROMOTION/PRIDE The City of Hagerstown will improve our community image. 

ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager

COMMENTS

_______________________________     _______________________________
 Signature / Date           Signature / Date 

(2) Purchasing Agent

COMMENTS

  _______________________________
      Signature / Date 

(3) Chief Financial Officer

COMMENTS

  _______________________________
 Signature / Date

(4) City Administrator

COMMENTS

  _______________________________
   Signature / Date 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Light - Wood Utility Pole Inspection and Treatment -- Resource Asset Management
Solutions (Independence, KS ) $125,711.80

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

20260623_FY27_Wood_Pole_Inspection.pdf CONSENT POLE
INSPECTION



PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Evaluated Amount 



PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO 

Indicate with an X FOCUS AREA GOAL STATEMENT 

NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of 
Hagerstown will be healthy and safe. 

PUBLIC FACILITIES & INFRASTRUCTURE The City of Hagerstown will maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly 
economy that supports the community’s needs. 

CITIZEN-BASED GOVERNMENT  The City of Hagerstown is an ethical and financial responsible government. 

FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

COMMUNITY PROMOTION/PRIDE The City of Hagerstown will improve our community image. 

ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager

COMMENTS

_______________________________     _______________________________
 Signature / Date           Signature / Date 

(2) Purchasing Agent

COMMENTS

  _______________________________
      Signature / Date 

(3) Chief Financial Officer

COMMENTS

  _______________________________
 Signature / Date

(4) City Administrator

COMMENTS

  _______________________________
   Signature / Date 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Light - Substation Control Batteries and Charger -- Action Battery Wholesalers, Inc. (Sommerset,
WI) $15,293.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
20260623_Substation_Control_Batteries.pdf CONSENT BATTERIES



PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Evaluated Amount 



PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO 

Indicate with an X FOCUS AREA GOAL STATEMENT 

NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of 
Hagerstown will be healthy and safe. 

PUBLIC FACILITIES & INFRASTRUCTURE The City of Hagerstown will maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly 
economy that supports the community’s needs. 

CITIZEN-BASED GOVERNMENT  The City of Hagerstown is an ethical and financial responsible government. 

FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

COMMUNITY PROMOTION/PRIDE The City of Hagerstown will improve our community image. 

ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager

COMMENTS

_______________________________     _______________________________
 Signature / Date           Signature / Date 

(2) Purchasing Agent

COMMENTS

  _______________________________
      Signature / Date 

(3) Chief Financial Officer

COMMENTS

  _______________________________
 Signature / Date

(4) City Administrator

COMMENTS

  _______________________________
   Signature / Date 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Wastewater: Atlas Copco Five-Year Service Plan – Atlas Copco Compressors, LLC (Rock Hill,
SC) $693,468.56 (5-yr contract)

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

CONSENT_ATLAS_COPCO_MAINTENANCE_PLAN_PG1.pdf CONSENT ATLAS
COPCO PAGE 1

CONSENT_ATLAS_COPCO_MAINTENANCE_PLAN_PG2.pdf CONSENT ATLAS
COPCO PAGE 2

Atlas_Copco_City_of_Hagerstown_Service_Plan_Existing.pdf ATLAS COPCO QUOTE



PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Total Amount 



 

PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STRATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X FOCUS AREA GOAL STATEMENT 

 NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

The City of Hagerstown ensures that all who livePUBLIC SAFETY , work, and play in the City of 
Hagerstown will be healthy and safe. 

The City of Hagerstown willPUBLIC FACILITIES & INFRASTRUCTURE  maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

The City of Hagerstown will continue to gECONOMIC DEVELOPMENT row a diverse, business-friendly 
economy that supports the community’s needs. 

The CiCITIZEN-BASED GOVERNMENT ty of Hagerstown is an ethical and financial responsible government. 

The CityFISCAL ACCOUNTABILITY  of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

 PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

 INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

TheCOMMUNITY PROMOTION/PRIDE City of Hagerstown will improve our community image. 

 ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

 MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager 
 

 COMMENTS                                                                                                                               
 
 
 
 
_______________________________                                                                  _______________________________
                                         Signature / Date                                                                                                                     Signature / Date 

(2) Purchasing Agent 
 

COMMENTS                                                                                                                               
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

(3) Chief Financial Officer  
 

COMMENTS                                                                                                                               
 
 
 
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                    Signature / Date

(4) City Administrator 
 

  COMMENTS                                                                                                                               
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

 



PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Total Amount 



 

PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STRATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X FOCUS AREA GOAL STATEMENT 

 NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

The City of Hagerstown ensures that all who livePUBLIC SAFETY , work, and play in the City of 
Hagerstown will be healthy and safe. 

The City of Hagerstown willPUBLIC FACILITIES & INFRASTRUCTURE  maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

The City of Hagerstown will continue to gECONOMIC DEVELOPMENT row a diverse, business-friendly 
economy that supports the community’s needs. 

The CiCITIZEN-BASED GOVERNMENT ty of Hagerstown is an ethical and financial responsible government. 

The CityFISCAL ACCOUNTABILITY  of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

 PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

 INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

TheCOMMUNITY PROMOTION/PRIDE City of Hagerstown will improve our community image. 

 ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

 MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager 
 

 COMMENTS                                                                                                                               
 
 
 
 
_______________________________                                                                  _______________________________
                                         Signature / Date                                                                                                                     Signature / Date 

(2) Purchasing Agent 
 

COMMENTS                                                                                                                               
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

(3) Chief Financial Officer  
 

COMMENTS                                                                                                                               
 
 
 
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                    Signature / Date

(4) City Administrator 
 

  COMMENTS                                                                                                                               
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 
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CITY OF HAGERSTOWN  
Addendum Date: 3/31/2025 
 
Attn: Robbie Eyler 
1 Clean Water Circle 
Hagerstown, MD 21740 
 
Dear Robbie, 
 
The expiration of the current Purchase Order for the service agreement between Atlas Copco Compressors and 
City of Hagerstown expires 6/29/2025. 
 
A signature of this pricing addendum will allow you to continue the current agreement without interruption.  
We will need an updated non expired PO to continue with your current service plans. 
 
Late PO renewal can cause: 

- Disruption in maintenance, lost service visits, reduced risk coverage. 

- Decreased reliability, durability, and energy efficiency of the equipment. 

- Contract cancellation, Voided Warranties, and New Price policies. 
 
Thank you for choosing us as your service provider for the compressed air equipment. We would like to further 
assure continuation and success of our partnership.  
 
In case you need additional information on this addendum or any other service products, do not hesitate to contact 
me or your local Service Sales representative at any time.  
 
Sincerely, 
 
Eva R. Bowers  
Contract Renewal Specialist – East 
Office: 803-817-7029 – eva.bowers@atlascopco.com 
 
                                                                

Addendum details 

 
ALL OTHER MUTUALLY AGREED TERMS ARE SPECIFIED IN THE ‘ATLAS COPCO GENERAL TERMS AND CONDITIONS 
OF SERVICE’ OF AGREEMENT, ‘SERVICE PLAN(S) PRICING AND SUMMARY’, ‘COMMERCIAL TERMS AND 
CONDITIONS OF SERVICE’ IN THE PREVIOUSLY COMMUNICATED QUOTE OR AGREEMENT DOCUMENT.  
 
THIS DOCUMENT, ANY PART OF IT IS A SUBJECT TO NON-DISCLOSURE AND CONFIDENTIALITY DESCRIBED IN 
‘GENERAL TERMS AND CONDITIONS OF SERVICE’ AND IT CANNOT BE SHARED TO A THIRD PARTY WITHOUT AN 
EXPLICIT WRITTEN CONSENT OF ATLAS COPCO.  

Initial Quote reference 156382333 Current PO Expiry Date 6/29/2025 

New PO Number/Reference: 
Filled in by 
Customer 

New PO expiration Date 
(It cannot exceed plan expiry date listed 

on 2nd page) 
/Filled in by Customer 

Annual Price for the 
renewed PO duration: $111,687.11 

Freight is included. Taxes are not included. By default, pricing applies 
to services performed during normal working hours, weekdays, from 
8am – 5pm. 
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By signing this agreement, you are authorizing Atlas Copco Compressors LLC to automatically invoice in 
accordance with the agreed billing cycle, using the PO/agreement number stated in this document. This agreement 
and the associated invoicing can be cancelled with 30 days written notice. 
 

Scope of Service Agreement 

Machine 
Description  

Serial 
Number 

Up to 
Running Hrs. 

Per Year 

Service 
Type 

Planned 
Service Jobs 

Per Year 

Plan 
Expiry 
Date 

Yearly Price 
for the PO 
Duration 

01007 KRD300 
DRYER K300A46000 4000 Preventive 

Maintenance 1 6/29/2026 $1,437.81 

OSC355 OSC355CHG1 4000 Preventive 
Maintenance 1 6/29/2026 $1,172.57 

GA37 IA-CMP-
902 (#2) API503213 4000 Total 

Responsibility 
2 6/29/2026 $7,553.04 

OSC355 OSC355CHG2 4000 Preventive 
Maintenance 1 6/29/2026 $1,172.57 

GA37-125AP API518539 4000 Total 
Responsibility 

2 6/29/2026 $6,750.47 

CD100 11B 
115V CSA/N API086854 4000 Preventive 

Maintenance 1 6/29/2026 $2,700.40 

GA11-125 AP 
460V E API292875 8000 Total 

Responsibility 
2 6/29/2026 $7,419.65 

BD150 AD-931 
(#1) USO580646 8000 Total 

Responsibility 
2 6/29/2026 $12,694.37 

GA37-150AP API502471 4000 Total 
Responsibility 

2 6/29/2026 $7,553.04 

09082 
HPRP300 
DRYER 

H300A46001 4000 Preventive 
Maintenance 1 6/29/2026 $1,437.81 

CD35 115V API085348 8000 Preventive 
Maintenance 2 6/29/2026 $3,402.67 

ZA5C OXYGEN 
#2 S99228301 4000 Total 

Responsibility 
2 6/29/2026 $19,164.15 

BD150 AD-932 
(#2) USO580645 8000 Total 

Responsibility 
2 6/29/2026 $12,694.37 
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GA37-125 API518540 4000 Total 
Responsibility 

2 6/29/2026 $6,750.47 

ZA5C AIF095291 4000 Total 
Responsibility 

2 6/29/2026 $19,164.15 

OSC95 OSC95CHG-1 4000 Preventive 
Maintenance 1 6/29/2026 $619.55 

 
 
We are also offering an option to hold this pricing for to the remainder of the 5-year till 6/29/2026, with an actionable 

purchase order. This option allows you to forgo annual renewals and annual pricing changes. 
 

 
To ensure that the service plan is kept current, I will need one of the following options before PO expiration: 
 

1. Send back the service plan addendum with both your signature and a purchase order number 
(valid for another 12 months) covering the total annual price (Fill out manually or thru Adobe 
Sign). An Adobe signature request will come shortly after this email. 

2. Provide an updated, digital copy of your PO (valid for at least 12 months), containing the 
verbiage “the scope and conditions of quote number 156382333” covering the total annual 
price. Failure to include the verbiage on PO could result in a delay of renewal processing. 
Failure to include verbiage on PO could result in delay of renewal processing. 
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Department of Planning & Economic Development 
 

HagerstownMD.org 

MEMORANDUM 
 
 
TO:  Scott Nicewarner, City Administrator 
 
FROM:   Valerie Feinberg, AICP, Senior Planner  
 
DATE:  June 4, 2026 
 
SUBJECT: Public Hearing – ZT-2026-01: 
  Amendment to Land Management Code  
  Article 3 and 7, Forest Conservation Ordinance 
 
 
A public hearing is scheduled for June 23, 2026 regarding proposed text amendments that 
update the Forest Conservation Ordinance to comply with the State of Maryland amended 
Forest Conservation Act (FCA), particularly following the adoption of the 2023 “Forest 
Preservation and Retention” legislation (SB 526 / HB 723) and the follow-up 2024 legislation 
(HB 1511).  
 
The Planning Commission held a public review meeting regarding this proposal on May 27, 
2026 and forwards this proposal with a recommendation to approve. No one appeared in 
opposition to the proposal.  The Commission recommends approval of these proposals.  The 
Mayor and City Council were briefed in a workshop on June 2, 2026.   
 
After the conclusion of the public hearing, the Mayor and City Council is scheduled to introduce 
the ordinance that evening.  The proposed ordinance is scheduled to be adopted by the Mayor 
and City Council on July, 14, 2026 during a special session. 
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MOTION: I hereby move that the Mayor and City Council introduce an ordinance to 

amend the Land Management Code, Articles 3 and 7, Forest 
Conservation Ordinance to comply with the State of Maryland amended 
Forest Conservation Act (FCA) which changed with the adoption of the 
2023 Forest Preservation and Retention legislation (SB 526 / HB 723) 
and the follow-up 2024 legislation (HB 1511).   

 
 
 
 
 DATE OF INTRODUCTION: 06/23/2026 
 DATE OF PASSAGE: 07/14/2026 

EFFECTIVE DATE: 08/14/2026 
 



CITY OF HAGERSTOWN, MARYLAND 

AN ORDINANCE TO AMEND CHAPTER 140 OF THE CODE OF THE 
CITY OF HAGERSTOWN, FOR THE PURPOSE OF AMENDING THE 

FOREST CONSERVATION ORDINANCE TO COMPLY WITH 
MARYLAND LAW. 

 

RECITALS 

 WHEREAS, by virtue of the Land Use Article of the Annotated Code of Maryland the 
City Charter, the City of Hagerstown regulates land use within the City; and 

 WHEREAS, the Mayor and Council have a responsibility to promote public health, 
safety and general welfare of the citizens of Hagerstown; and 

 WHEREAS, the Mayor and Council have a responsibility to implement the policies of 
the Comprehensive Plan and provide a system of land use and development regulations that 
provides for harmonious use and development of land; and 

 WHEREAS, the Planning Commission have recommended amendments to the Land 
Management Code to update the Code to comply with recent changes to the Annotated Code 
of Maryland as it pertains to Forest Conservation; and  

 WHEREAS, upon discussion with City staff and review during a public hearing process, 
the Mayor and Council find it in the best interests of the citizens to revise Chapter 140 to 
incorporate the proposed amendments, as hereafter described;  

 

 NOW, THEREFORE, BE IT RESOLVED, ENACTED AND ORDAINED by the Mayor and 
Council of the City of Hagerstown, Maryland, as it’s duly constituted legislative body, as 
follows: 

1. The Code of the City of Hagerstown be and is hereby amended to enact changes to 
Articles 3 and 7, Chapter 140, Land Management Code, Version 3.12, as revised, to 
read as follows: 

(See Attached Amended Text of Chapter 140) 

2. This ordinance shall become effective thirty (30) days from the date of its approval. 

 

 



 

Effect on penalty, forfeiture, or liability 

(a) Except as otherwise expressly provided, the repeal, repeal and reenactment, or 
amendment of this Ordinance does not release, extinguish, or alter a civil penalty, forfeiture, or 
liability imposed or incurred under this Ordinance. 

Purposes for which Ordinance shall remain in effect 

(b) This repealed, repealed and reenacted, or amended Ordinance shall remain in effect 
for the purpose of sustaining any: 

(1) pending civil action, suit, proceeding, matter or prosecution for the 
enforcement of a penalty, forfeiture, or liability; and 

(2) judgment, decree, decision or order that imposes, inflicts, or declares the 
penalty, forfeiture, right, or liability. 

 BE IT FURTHER RESOLVED, ENACTED AND ORDAINED that this Enacting 
Ordinance shall become effective upon the expiration of thirty (30) calendar days following its 
approval. 

 

WITNESS AND ATTEST    MAYOR AND COUNCIL OF THE  

AS TO CORPORATE SEAL    CITY OF HAGERSTOWN, MARYLAND 

 

 

 

_______________________________   _________________________________ 

Donna Spickler, City Clerk     William McIntire, Mayor 

Date of Introduction:  June 23, 2026 

Date of Passage:   July 14, 2026 

Effective Date:   August 14, 2026 



LAND MANAGEMENT CODE TEXT AMENDMENT PROPOSAL 
Number:  2026-27 Is this a new issue or one previously discussed? New 
Version: 1 Is this new text proposed since last discussion in 

need of initial review? 
No 

Released to Planning 
Commission 
Public Review Meeting 

Is this revised text in need of confirmation that it 
conforms to prior editorial direction? 

No 

Summary: Adjustments to forest conservation ordinance 
Justification: Codifying certain changes in the state code so that the city’s ordinance 
matches state code. 

Existing text to be removed is in strikeout.      New text to be added is red.      Staff directions are blue. 

 

This packet includes Article 7, the Forest Conservation Ordinance in its entirety for context. 
However not all sections of the ordinance have changes. The pagination and formatting 
may have inconsistences. Changes to Definitions found in Article 3 of the Land 
Management Code that pertain to Forest Conservation are included as an attachment to 
this packet. 

 The State of Maryland is requiring local governments to substantially strengthen and 
modernize their local Forest Conservation Ordinances under the Maryland Forest 
Conservation Act (FCA), particularly following the adoption of the 2023 “Forest 
Preservation and Retention” legislation (SB 526 / HB 723) and the follow-up 2024 
legislation (HB 1511). 

This means local codes must now be revised to align with updated State standards and 
Maryland DNR model ordinance requirements.   
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A. General Provisions. 

 

1. Title. 

 

This Article shall be known as the Forest Conservation Ordinance of the City of Hagerstown. 

 

2. Definitions. 

Article 3 of the Land Management Code shall govern all definitions as they apply to this Article. 

Changes, additions and deletions to definitions are included as an attachment to this packet 

 

3. Application, Exemption, Declaration of Intent and Consideration of Non-City Forest 

Conservation Plans Affecting Lands Within City Jurisdiction. 

Except as provided in Subsection A.3.b of this Article, this Article applies to: 

 

a. Application. A regulated activity as defined in Article 3 of this Code. 

 

b. Exemptions. This Article does not apply to: 

 

(1) Highway construction activities under Natural Resources Article, Section 5-103, Annotated 

Code of Maryland. 

(2) Commercial logging and timber harvesting operations, including harvesting conducted 

subject to the forest conservation and management program under Tax-Property Article, 

Subsections 8-211, Annotated Code of Maryland, that are completed: 

 

a. before July 1, 1991; or 

 

b. after July 1, 1991, on property which: that is not the subject of an application for a 

grading permit for development within five years after the logging or harvesting 

operation. However, after this 5-year period, the property shall be subject to this 

subtitle 

 

(i) has not been the subject of application for a grading permit for development 

within five (5) years after the logging or harvesting operation, and 

 

(ii) is the subject of a declaration of intent as provided for in Subsection A.3.c of 

this Article, approved by the Planning and Code Administration Department. 

 

(3) Any aAgricultural activities not resulting in activity that does not result in a change in 

land use category, including agricultural support buildings and other related structures 

built using accepted best management practices, except that a person engaging in an 

agricultural activity clearing 40,000 square feet or greater of forest within a one- (1) year 

period, may not receive an agricultural exemption, unless the person files a declaration of 

intent as provided for in Subsection 

A.3.c of this Article which includes: 
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a. a statement that the landowner or landowner's agent will practice 

agriculture on that portion of the property for five (5) years from the date 

of the declaration; and 

b. a sketch map of the property which shows the area to be cleared. 

 

(4) The cutting or clearing of public utility rights-of-way for electric generating 

stations licensed under Sections 7-204, 7-205, 7-207 or 7-208 of the Public 

Utilities Article, provided that: licensed under Sections 1-101 and 2-101, et seq. 

Of the Public Utilities Companies Article of the Annotated Code of Maryland if: 

 

a. Any required certificates of public convenience and necessity have 

been issued in accordance with Natural Resources Article, §5-

1603(f), Annotated Code of Maryland; and 

b. The cutting or clearing of the forest is conducted to minimize the loss of 

forest. 

 

(5) Any r Routine maintenance or emergency repairs of public utility rights-of-way 

licensed under Sections 1-101 and 2-101, et seq. of the Public Utilities 

Companies Article of the Annotated Code of Maryland 

 

(6) Except for a public utility subject to Subsection A.3.b.6 of this Article, routine 

maintenance or emergency repairs of a public utility right-of-way if: 

 

a. the right-of-way existed before the effective date of this ordinance; or 

 

b. the right-of-way's initial construction was approved under this ordinance. 

 

(7) Any Residential construction activity that is constructed on a single lot of any 

size or a linear project if the activity provided that: 

 

a. The activity does not result in the cumulative cutting, clearing, or grading 

of more than 20,000 square feet of forest; 

 

b. The activity on the lot or linear project will not result in the cutting, 

clearing or grading of any forest that is subject to the requirements of a 

previous forest conservation plan prepared under this subtitle. does not 

result in the cutting, clearing, or grading of a forest that is subject to the 

requirements of a previous forest conservation plan approved under this 

ordinance; and 

 

c. is the subject of a declaration of intent filed with the Planning and Code 

Administration Department, as provided for in Subsection A.3.c of this 

Article, stating that the lot will not be the subject of a regulated activity 

within five (5) years of the cutting, clearing, or grading of forest. 

 

(8) Any sStrip or deep mining of coal regulated under Title 15, Subtitle 5 or Subtitle 

6 of the Environment Article and any Natural Resources Article, Title 7, 
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Subtitle 5 or 5A, Annotated Code of Maryland non-coal surface mining 

regulated under Title 15, Subtitle 8 of the Environment Article Natural 

Resources Article, Title 7, Subtitle 6A, Annotated Code of Maryland. 

Combined 8 and 9 

(9) Any activity required for the purpose of constructing a dwelling house intended 

for the use of the owner, or a child of the owner, if the activity does not result 

in the cutting, clearing, or grading of more than 40,000 20,000 square feet of 

forest. 

a. is the subject of a declaration of intent filed with the Planning and 

Code Administration  Department, as provided for in Subsection A.3.c 

of this Article, which states that transfer of ownership may result in a 

loss of exemption. 

 

(10) A preliminary plan of subdivision or a grading or sediment control plan approved 

before July 1, 1991.  

(11) A planned unit development that, by December 31, 1991, has: 

 

a. met all requirements for planned unit development approval; and 

b. obtained initial development plan approval by the City of Hagerstown. 

 

(12) A real estate transfer to provide a security, leasehold, or other legal or equitable 

interest, including a transfer of title, of a portion of a lot or parcel, if: 

 

a. the transfer does not involve a change in land use, or new 

development or redevelopment, with associated land disturbing 

activities; and 

b. both the grantor and grantee file a declaration of intent, as 

provided for in Subsection A.3.c of this Article. 

(13) An activity on a previously developed area covered by impervious surface and 

located in the Priority Funding Area. 

(11) Renumbered was 15 A stream restoration project, as described in Article 3 of this 

Land Management Code, for which the applicant for a grading or sediment control 

permit has executed a binding maintenance agreement of at least five (5) years with 

the affected property owner or owners, or 

 

(12) Renumbered was 16 Maintenance or retrofitting of a storm water management 

structure that may include clearing of vegetation or removal and trimming of 

trees, so long as the maintenance or retrofitting is within the original limits of the 

disturbance for construction of the existing structure, or within any maintenance 

easement for access to the structure. 

 

(13) Forest management. 

 

(14) Transit–oriented development, as defined under Subsection 7–101 of the 
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Transportation Article, provided that the area of forest removed shall be: 

 

(a) Reforested at a ratio of at least 1/4 acre replanted for each acre removed; or 

 

(b) Mitigated in a manner in which 1/2 acre of forest is permanently protected for 

each acre removed. 

 

(15) The construction of a new federal government facility projected to house the 

employment of at least 2,500 persons. 

 

(16) The construction of multifamily housing, consisting of a single structure containing 

at least 25 dwelling units, provided that the area of forest removed shall be: 

 

(a) Reforested at a ratio of at least 1/4 acre replanted for each acre removed; or 

 

(b) Mitigated in a manner in which 1/2 acre of forest is permanently protected for 

each acre removed. 

 

c. Declaration of Intent. 

 

(1) The purpose of the declaration of intent is to verify that the proposed activity is 

exempt under this Article. 

(2) A person seeking an exemption under Subsections 2, 3, 7, 10, or 13 of 

Subsection A.3.b above, shall file a declaration of intent with the Planning and 

Code Administration Department. 

 

(3) The existence of a declaration of intent does not preclude: 

 

a. an exempted activity on the property subject to a declaration of intent, if the 

activity: 

 

(i) does not conflict with the purpose of any existing declaration of 

intent, and 

 

(ii) complies with the applicable requirements for an exempted activity; 

b. a regulated activity on the area covered by the declaration of intent, if the 

activity occurs within five (5) years of the effective date of the declaration of 

intent, in which case: 

 

(i) there shall be an immediate loss of exemption, or 

 

(ii) there may be a noncompliance action taken by the Planning 

and Code Administration Department the Department as 

appropriate, under this Article; or 

 

c. a regulated activity on that area of the property not covered under the 

declaration of intent if the requirements of this Article are satisfied. 
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(4) The Planning and Code Administration Department The Department may 

require a person failing to file a declaration of intent or found in noncompliance 

with a declaration of intent to: 

 

a. meet the retention, afforestation and reforestation requirements 

established in this Article; 

 

b. pay a noncompliance fee of $0.50 per square foot of forest cut or cleared 

under the declaration of intent; 

 

c. be subject to other enforcement actions appropriate under this Article; or 

 

d. file a declaration of intent with the Planning and Code Administration 

Department. 

 

(5) In its determination of appropriate enforcement action, the Planning and Code 

Administration Department the Department may consider whether failure to file a 

declaration of intent by a person required to file is a knowing violation of this 

Article. 

(6) The declaration of intent is effective for five (5) years from date of Planning 

Commission approval and shall be recorded immediately among the land records of 

Washington County. 

 

d. Consideration of Non-City Forest Conservation Plans Affecting Lands 

Within City Jurisdiction. 

 

(1) When a development that is outside of the City is proposed to include dedication 

of lands within the corporate limits of the City of Hagerstown for forest 

conservation retention or reforestation, the plan shall be submitted to the 

Hagerstown Planning Commission for review and approval. The Planning 

Commission may reject the proposal if it finds that the proposal will interfere with 

the logical development of the balance of the property or surrounding lands, will 

not be the highest and best use of land, will be inconsistent with the policies and 

goals of the Hagerstown Comprehensive Plan, or it will remove from potential 

development lands the City views as valuable for economic development 

purposes. The Planning Commission may solicit the comments and opinions of 

adjacent property owners, the Department of Community and Economic 

Development and any other agency or organization the Commission identifies as 

having potential pertinent views on the proposal. Should the Commission approve 

such a plan, it may impose conditions necessary to protect the public interest from 

the City’s perspective. 

 

(2) Should the County or State propose a public works project that will impact a 

property that is subject to a City-approved forest conservation plan, the new plan 

shall be submitted to the Hagerstown Planning Commission for review and 

approval. The plan shall contain proposals to offset any forest conservation 

measures lost by the proposal. Should the Planning Commission approve the 
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proposal, the forest conservation plan file for the subject property shall be updated 

to reflect the approved change. 



 

7-9 
 

B. General Requirements. 

 

1. General. A person making application after the effective date of this Article, for a regulated 

activity shall: 

a. Submit to the Planning and Code Administration Department a forest stand 

delineation and a forest conservation plan for the lot or parcel on which the 

development is located; and 

b. Use methods approved by the City of Hagerstown, as provided in the City of 

Hagerstown 2024 State Forest Conservation Technical Manual (as amended), to protect 

retained forests and trees during construction. 

2. Government Agency or Funding. If a local agency or person using state funds makes 

application to conduct a regulated activity, the provisions of COMAR 08.19.04.01D-G 

apply. 

 

a. The plans for the regulated activity shall be submitted to the Planning and Code 

Administration Department; and 

b. The Planning and Code Administration Department shall notify the Department of 

Natural Resources within 15 days of receipt of this plan or application. 

 

c. Within 15 days of receipt of notice from the local authority, the Department of Natural 

Resources shall: 

 

(1) determine whether the regulated activity has impact on significant forest resources; 

and 

 

(2) notify the local authority whether the regulated activity is subject to the state 

program. 

 

d. If the Department of Natural Resources determines that the regulated activity is 

subject to the state program, the: 

(1) time limit for approval of the forest stand delineation and preliminary and 

final forest conservation plans shall begin when the Department of Natural 

Resources receives the necessary documents from the local authority; and 

 

(2) local authority may not approve a regulated activity until the local authority 

receives notice from the Department of Natural Resources that the standards and 

requirements of the state program have been satisfied. 

e. If the Department of Natural Resources determines the regulated activity need not be 

reviewed under the state program, the time limit from approval of the forest stand 

delineation and forest conservation plan under the local program begins when the local 

authority receives notice from the Department of Natural Resources. 
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C.   Forest Stand Delineation. 

 

1. Criteria. 

 

a. When Submitted. A forest stand delineation shall be submitted before subdivision 

development plan or site plan approval, and before the issuance of any grading permit, 

sediment control plan approval or any other permit is issued for a regulated activity.  

b. Qualified Professional. The delineation shall be prepared by a licensed forester, 

licensed landscape architect, or a qualified professional, as specified in COMAR 

08.19.06.01A. 

 

c. Components. The delineation shall be used during the preliminary review process to 

determine the most suitable and practical areas for forest conservation and shall be 

considered complete if it includes the following components: 

 

(1) a topographic map delineating intermittent and perennial streams, and steep 

slopes over 25%; 

 

(2) a soils map delineating soils with structural limitations, hydric soils, or soils with 

a soil K value greater than 0.35 on slopes of 15% or more; 

 

(3) forest stand maps indicating species, location, and size of trees and showing 

dominant and codominant forest types; 

 

(4) location of 100-year floodplains; 

 

(5) information required by the 2024 State Forest Conservation Technical Manual 

(as amended),  City of Hagerstown Forest Conservation Technical Manual; and 

 

(6) other information the City of Hagerstown determines is necessary to 

implement this Article. 

 

d. Simplified Delineation. If approved by the Planning and Code Administration 

Department, a simplified forest stand delineation may be submitted for an area: 

(1) when no forest cover is disturbed during a regulated activity; or 

 

(2) all forest on the site is designated to be under a long-term protective agreement. 

 

e. Components of Simplified Delineation. A simplified forest stand delineation 

shall be considered complete if it includes: 

 

(1) all requirements under Subsection C.1.c (1), (2), (4), (5) and (6) of this Article 

(above); 

 

(2) a map showing existing forest cover as verified by field inspection by City of 

Hagerstown personnel; and 
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(3) other information required by this Article. 

 

f. Expiration of Plan. An approved forest stand delineation may remain in effect for a 

period not longer than five (5) years from the date of approval by the Planning and 

Code Administration Department. 

g. Time for Submittal. 

 

(1) Within 30 calendar days after receipt of the complete forest stand delineation, the 

Planning and Code Administration Department shall notify the applicant whether 

the forest stand delineation is complete and correct. 

 

(2) If the Planning and Code Administration Department fails to notify the applicant 

within 30 days, the delineation shall be treated as complete and correct. 

 

(3) The Planning and Code Administration Department may require further 

information or provide for an additional 15 calendar days under extenuating 

circumstances. 

 

(4) The 30-day review period may be extended in 15-day increments by the Planning 

and Code Administration Department upon appropriate notification of the 

applicant. 
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D.  Forest Conservation Plan. 

 

1. General Provisions. 

 

a. Priorities. In developing a forest conservation plan, the applicant shall give priority to 

techniques for retaining existing forest on the site. 

 

b. Plan Strategy. Except when using the Express Procedures described in Section E if 

existing forest on the site subject to a forest conservation plan cannot be retained, 

the applicant shall demonstrate to the satisfaction of the Planning Commission: 

 

(1) how techniques for forest retention have been exhausted; 

 

(2) why the priority forests and priority areas specified in Subsection F.2 of this Article 

cannot be left in an undisturbed condition; 

 

(a) if priority forests and priority areas cannot be left undisturbed, how the 

sequence for afforestation or reforestation will be followed in compliance 

with Section H of this Article; and 

(b) where on the site in priority areas afforestation or reforestation will 

occur in compliance with Section H of this Article. 

 

(3) How the disturbance to the priority forests and priority areas as specified in 

Subsection F.2 of this Article qualifies for a variance. 

 

c. Fee Contribution. Except when using the Express Procedures as described in Section 

E, the applicant shall demonstrate to the satisfaction of the Planning Commission that 

the requirements for afforestation or reforestation onsite or offsite cannot be reasonably 

accomplished if the applicant proposes to make a payment into the local forest 

conservation fund instead of afforestation or reforestation. 

 

d. Discretion of the Planning Commission. The Planning Commission shall have the 

authority to determine if a payment instead of afforestation or reforestation is permitted 

and appropriate. 

 

e. Non-Tidal Wetlands. A regulated activity under the local program is subject to the 

following requirements: 

 

(1) For the purposes of delineation, permitting, and mitigation, areas determined to be 

non-tidal wetlands under Environmental Article, Title 9, Annotated Code of 

Maryland shall be regulated under Environmental Article, Title 9, Annotated Code 

of Maryland or this Article, whichever is more stringent. 

 

(2) For the purpose of calculating reforestation mitigation under this Article, a 

forested non-tidal wetland permitted to be cut or cleared and required to be 

mitigated under COMAR 08.05.04 shall be shown on the forest conservation 

plan and subtracted on an acre-for-acre basis from the total amount of forest to 

be cut or cleared as part of a regulated activity. 
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(3) Non-tidal wetlands shall be considered to be priority areas for retention and 

replacement. 

 

(4) Forested non-tidal wetland identification and delineation should be included at the 

earliest stage of planning to assist the applicant in avoidance and reduction of 

impacts to the non-tidal wetlands and to avoid delay in the approval process. 

 

f. On-site Compliance Spanning Residential Lots Discouraged. This Article 

discourages compliance plans that reserve portions of residential building lots for 

easements for retention, afforestation or reforestation in order to meet the requirements 

of this Article. Such proposals result in long-term conflicts with homeowners desiring to 

make reasonable use of their yard areas for customary residential accessory uses. This 

provision shall not prevent the Planning Commission from considering such concepts on 

a case-by-case basis. 

 

2. Preliminary Forest Conservation Plan.  

 

a. Qualified Professional. A preliminary forest conservation plan shall be prepared by a 

licensed forester, a licensed landscape architect, or a qualified professional who meets 

the requirements stated in COMAR 08.19.06.01B. 

b. Components. A preliminary forest conservation plan shall be submitted with the 

subdivision development plan or plan for a regulated activity and shall be considered 

complete if it includes the following components: 

 

(1) The approved forest stand delineation for the site; 

 

(2) Include a table that lists the proposed values of the following, in square feet: 

 

(a) net tract area, 

 

(b) area of forest conservation required, and 

 

(c) area of forest conservation that the applicant proposes to provide, 

including both on-site and off-site areas; 

 

(3) Include a clear graphic indication of the forest conservation provided on the site 

drawn to scale, showing areas where retention of existing forest or afforestation 

or reforestation is proposed; 

(4) An explanation of how the provisions of Subsection D.1 of this Article have been 

met; 

 

(5) In the case of afforestation or reforestation, a proposed afforestation or reforestation 

plan; 

 

(6) A proposed construction timetable showing the sequence of forest conservation 

procedures; 
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(7) The proposed limits of disturbance; 

 

(8) The proposed stockpile areas delineated; 

 

(9) Moved from 3.b.(3)(a) A binding proposed two- (2-) year management maintenance 

agreement that shows how areas designated for afforestation or reforestation will be 

maintained to ensure protection and satisfactory establishment; 

 

(a) Watering; and 

 

(b) Reinforcement planting provisions if survival falls below required standards. 

 

(10) Information required in the 2024 State Forest Conservation Technical Manual (as 

amended), City of Hagerstown Forest Conservation Technical Manual; and 

 

(11) Other information the City of Hagerstown determines is necessary to 

implement this Article. 

 

c. When Submitted. The review of the preliminary forest conservation plan shall be 

concurrent with the review of the site plan or subdivision development plan. 

d. Modification During Staff Review. During the different stages of the review 

process, the preliminary forest conservation plan may be modified, as required by 

the Planning and Code Administration Department, prior to approval by the 

Planning Commission. 

3. The Final Forest Conservation Plan. 

 

a. Qualified Professional. A final forest conservation plan shall be prepared by a licensed 

forester, a licensed landscape architect, or a qualified professional who meets the 

requirements stated in COMAR 08.19.06.01B. 

 

b. Components. A final forest conservation plan shall be submitted with a final plan of 

subdivision, or plan for a regulated activity, and shall be considered complete if it 

includes the following components: 

 

(1) Proposed locations and types of protective devices to be used during construction 

activities to protect trees and forests designated for conservation; 

 

(2) In the case of afforestation or reforestation, an afforestation or reforestation plan, 

with a timetable and description of needed site and soil preparation, species, size, 

and spacing to be used; 

 

(3) Moved to  2.9 A binding two- (2-) year maintenance agreement specified in Section 

K of this Article and COMAR 08.19.05.01 that details how the areas designated for 

afforestation or reforestation will be maintained to ensure protection and 

satisfactory establishment, including: 

 

(a) Watering, and 
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(b) A reinforcement planting provision if survival rates fall below required 

standards, as provided in the City of Hagerstown Forest Conservation 

Technical Manual; 

 

(4) (3). A long-term binding protective agreement as specified in COMAR 08.19.05.02 

that: 

 

(a) Provides protection for areas of forest conservation, including areas of 

afforestation, reforestation, and retention, and 

  

(b) Limits uses in areas of forest conservation to those uses that are 

designated and consistent with forest conservation, including 

recreational activities and forest management practices that are used to 

preserve forest; 

 

(5) (4).The substantive elements required under Subsection D.2.b (1) through (4), (6) 

through (8), and (10) of this Article, as finalized elements of the forest 

conservation plan; and 

(6) (5.) Other information the Planning and Code Administration Department 

determines is necessary to implement this Article. 

c. Final Submittal.  The applicant submits once the Planning Commission approves 

concurrent with the site plan or subdivision development plan. 

 

d. Notifications. At least 20 days before approval of the forest conservation plan, the 

department shall: 

 

(1) Provide notice that is consistent with notice requirements to all property owners 

abutting and adjacent to the boundary of the subject property of any proposed 

clearing of a priority retention area as described in Subsection 5–1607(c) of 

Maryland Code; and 

 

(a) On a net tract area of at least 5 acres and if at least 75% of the priority retention 

area is proposed to be cleared, provide an opportunity for written and verbal 

comment before plan approval; or 

 

(b) For any other project where priority retention area is proposed for clearing, 

provide an opportunity for public written comment before plan approval. 

 

(c) Property separated from the subject property by a public right–of–way shall be 

considered abutting and adjacent. 

 

(2)  Within 45 days from receipt of the forest conservation plan, the department shall 

notify the applicant whether the forest conservation plan is complete. 

 

(a) If the department fails to notify the applicant about the forest conservation plan 

within 45 days, the plan shall be treated as complete and approved. 
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(b) The department may require further information or provide for an extension of 

this deadline for an additional 15 days for extenuating circumstances. 

 

(c) In addition, at the request of the applicant, the State or the department may 

extend this deadline for extenuating circumstances. 

 

(3) A person petitioning for judicial review of an approved forest conservation plan shall 

file the petition in accordance with the Maryland Rules not later than 30 days after 

approval of the forest conservation plan. 

 

(a) Any judicial review of a forest conservation plan shall be: 

 

i. Conducted in accordance with the Maryland Rules; and 

 

ii. Limited to the record compiled by the department. 

 

e. Time for Submittal. (Renamed as “Notifications” see above) 

 

(1) Within 45 calendar days after receipt of a complete final forest conservation 

plan, the Planning Commission shall notify the applicant whether the forest 

conservation plan is approved. 

 

(2) If the Planning Commission fails to notify the applicant within 45 calendar days, 

the plan shall be treated as complete and approved. 

 

(3) The Planning Commission may require further information or extend the 

deadline for an additional 15 calendar days under extenuating circumstances. 

 

(4) At the request of the applicant, the Planning Commission may extend the 

deadline under extenuating circumstances. 

f. e. Concurrent with Final Plat. The Planning Commission's review and approval of a 

final forest conservation plan shall be concurrent with the review of the final 

subdivision or project plan, grading permit application, or sediment control plan 

approval associated with the project. The final forest conservation plan shall be 

approved prior to the issuance of any permits. 

g. f. Revocation of Plan. The City of Hagerstown may revoke an approved forest 

conservation plan if it finds that: 

 

(1) a provision of the plan has been violated; 

 

(2) approval of the plan was obtained through fraud, misrepresentation, a false or 

misleading statement, or omission of a relevant or material fact; or 

 

(3) changes in the development or in the condition of the site necessitate preparation 

of a new or amended plan. 

 

h. g. Stop Work Order. The City of Hagerstown may issue a stop work order against a 

person who violates a provision of this Article or a regulation, order, approved forest 
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conservation plan, or maintenance agreement. 

i. h. Revocation. Notification. Before revoking approval of a forest conservation plan, 

the City of Hagerstown shall notify the violator in writing and provide an 

opportunity for a hearing. 
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E.  Express Procedures. 

 

1. Purpose and Intent. 

 

a. Purpose. The purpose of an Express Procedure is to provide an alternate review and approval 

mechanism which will allow certain development activities to meet the intent of the Forest 

Conservation Ordinance through a review and approval process that is proportionate to the impact 

on forest resources. 

 

b. Process. The Express Procedure allows the combination of the various steps in the review 

process that are described as separate in this Article. It will not require documentation of a 

progression through the sequence of priorities for afforestation and reforestation. 

 

c. Intent. Certain development activities, such as those described in the eligibility standards 

contained in this Article, result in small afforested or reforested areas that may not be located in 

priority areas and provide little or no real benefit to improvements in water quality. The goal of 

the Express Procedure is to create significant-sized forest stands in priority areas where they will 

provide real benefits to improvements in water quality. This will occur through the aggregation 

and accumulation of payment-in-lieu of fees. The funds are expended by the City of Hagerstown 

on a schedule and in locations that will more closely meet the intent and purpose of this Article. 

2. Eligibility to Use Express Procedure. An application must meet the following criteria in order to use 

the Express Procedure. 

 

a. Subdivisions of five lots or less when the afforestation or reforestation requirement as calculated 

from the worksheet is two acres or less; or 

 

b. Where no subdivision is proposed, when the afforestation or reforestation requirements as 

calculated from the worksheet is two acres or less; and 

 

c. There is no disturbance proposed in those priority areas described in Subsection F.2 and 

Subsections H.1.c, (1), (2), (4), (5), (6) and, (7). 

3. The Express Procedure. 

 

a. Discretion of the Applicant. If the eligibility criteria are met, the applicant may choose to use 

the Express Procedure without prior approval by the Planning Commission. 

b. Non-Exclusive. Nothing in this section shall prevent the applicant from using the procedures 

described elsewhere in this Article. 

 

c. Simplified Format. The Forest Stand Delineation may be prepared in the simplified format as 

described in Subsection C.1.d. In addition, the Forest Stand Delineation shall identify those areas 

described in Subsection E.2.c. 

 

d. Concurrence with Subdivision or Site Plan. The Forest Stand Delineation and Forest 

Conservation Plan may be submitted, reviewed and approved concurrently with the applicable 

subdivision or site plan. 
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e. Area Affected. The net tract area as requested on the worksheet and upon which 

calculations are based to determine afforestation and reforestation requirements shall be 

equal to the area of the proposed subdivided lots or the area of the entire parcel to be 

developed when no subdivision is proposed. 

 

f. Discretion of the Applicant. The applicant may select the payment-in-lieu of fee to 

meet the requirements of afforestation or reforestation without prior approval by the 

Planning Commission. 

 

g. Timing of Payment-in-Lieu. The payment-in-lieu of fee shall be paid prior to the 

issuance of a permit to begin construction activity. 

 

4. Additional Guidelines. 

a. Remaining Lands Not Eligible for Express Procedure. After an applicant has chosen 

to use the Express Procedure for an eligible subdivision, the remaining land of the 

original parcel is not eligible to use the procedure again. It shall be subject to the 

requirements of this Article as if the Express Procedure did not exist. 

 

b. When in Variation with Other Provisions. Where the Express Procedures described 

in this Article vary from those described elsewhere in this Article, the Express 

Procedures may be followed without violation of the Article as long as the subdivision 

or site development proposal meets the eligibility requirements. 
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G.   Reforestation. 

 

1. Forest Conservation Threshold. Mitigation Rates 

 

a. Reforestation mitigations rates are a 1:1 ratio, except in priority funding areas that are not 

designated as priority for retention which is a 1:0.5 ratio. 

 

a. Threshold. There is a forest conservation threshold established for all land use 

categories, as provided in Subsection b of this Section. The forest conservation threshold 

means the percentage of the net tract area at which the reforestation requirement changes 

from a ratio of one quarter (1/4) acre planted for each acre removed above the threshold 

to a ratio of two (2) acres planted for each acre removed below the threshold. 

b. Reforestation for Cutting Below Threshold. After reasonable efforts to minimize the 

cutting or clearing of trees and other woody plants have been exhausted in the 

development of a regulated activity and implementation of the forest conservation plan, 

the forest conservation plan shall provide for reforestation, or at the option of the 

Planning Commission, payment into the forest conservation fund, according to the 

formula set forth in this Article and consistent with Subsection D.1 of this Article, and 

the following forest conservation thresholds for the applicable land use category: 

 

 
Category of Use 

Conservation 
Threshold 

Percentage 

(1) Agricultural and resource areas 50% 

(2) Medium density residential areas 25% 

(3) Institutional development areas 20% 

(4) High-density residential areas 20% 

(5) Mixed-use and planned unit development areas 15% 

(6) Commercial and industrial use areas 15% 

 

c. Calculations. 

 

(1) For all existing forest cover measured to the nearest one tenth (1/10) acre cleared 

on the net tract area above the applicable forest conservation threshold, the area of 

forest removed shall be reforested at a ratio of one quarter (1/4) acre planted for 

each acre removed. 

 

(2) Each acre of forest retained on the net tract area above the applicable forest 

conservation threshold shall be credited against the total number of acres required 

to be reforested under paragraph (1) of this subsection. The calculation of the 

credit shall be according to the criteria provided in the City of Hagerstown Forest 

Conservation Technical Manual. 

 

(3) For all existing forest cover measured to the nearest one tenth (1/10) acre cleared 

on the net tract area below the applicable forest conservation threshold, the area of 
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forest removed shall be reforested at a ratio of two acres planted for each acre 

removed below the threshold and at a ratio of one quarter (1/4) acre planted for 

each acre removed above the threshold. 
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I. Payment-In-Lieu of Afforestation and Reforestation. 

 

1. Forest Conservation Fund. 

 

a. Fund Created. There is established a forest conservation fund in the local program that meets the 

requirements of the Natural Resources Article, SS5-1610(h – l), Annotated Code of Maryland. 

b. Fee Rate. If a person subject to this Article demonstrates to the satisfaction of the Planning 

Commission that requirements for reforestation or afforestation on-site or off-site cannot be 

reasonably accomplished and appropriate credits generated by a forest mitigation bank in the 

same county or watershed are not available, or if the person is eligible to use the Express 

Procedure as described in Section E, the person shall contribute money into the City of 

Hagerstown forest conservation fund at a rate of: 

 

(1) $0.30 per square foot of the area of required planting until December 31, 2013, and 

 

(2) adjusted for inflation as determined by the Planning and Code Administration Department 

annually after December 31, 2013. 

 

Nothing in this provision shall prohibit the City of Hagerstown from setting a fee rate that 

exceeds that set by the Department of Natural Resources for the State equivalent of this Article, 

and at no time shall the fee be set lower than the rate set by the State of Maryland. Planning 

Commission approval of the use of fee-in-lieu contribution shall be identified and measured in the 

amount of area subject to compliance. Payment of fee-in-lieu contributions will be made based 

on the amount of area approved by the Planning Commission and the rate in effect at the time the 

applicant remits payment. 

c. Authority of the Planning Commission. The Planning Commission shall have the authority to 

determine if a payment instead of afforestation or reforestation is permitted and appropriate. 

d. Discretion of Applicant When Using Express Procedure. When an applicant is eligible to use 

the Express Procedure described in Section E, the decision to select the payment-in-lieu of 

afforestation or reforestation shall not require prior approval by the Planning Commission. 

 

e. Timing of Fee Payment. Money contributed instead of afforestation or reforestation under this 

Article shall be paid prior to the issuance of a permit to begin the construction activity. Planning 

Commission approval of the use of fee-in-lieu contribution shall be identified and measured in the 

amount of area subject to compliance. Payment of fee-in-lieu contributions will be made based 

on the amount of area approved by the Planning Commission and the rate in effect at the time the 

applicant remits payment. 

 

f. Time Frame for Planting. Money contributed under this Article shall remain in the fund for a 

period not to exceed two years or three growing seasons, whichever is greater, after receipt of 

payment. The City shall accomplish the reforestation or afforestation for the equivalent number 

of acres for which the money is deposited. Money deposited in the local conservation fund may 

only be spent on the costs directly related to reforestation and afforestation, including site 

identification, acquisition, preparation, maintenance of existing forests and achieving urban 

canopy goals, and shall be deposited in a separate forest conservation fund and may not revert to 

the general fund. 
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g. Extensions. The time period specified in Subsection f above may be extended one 

time for an additional one year or two growing seasons by the Planning Commission 

with appropriate notification to the person who contributed the money. 

 

h. When Planting Outside of City Limits. Except as provided in Subsection d. of this 

section, sites for the reforestation or afforestation requirement using fund money 

contributed under this Article shall occur in the city or, if outside the city, on any 

property owned by the City of Hagerstown 



J. Recommended Tree Species. 

 

1. Native Species Preferred. 

 

Tree species used for afforestation or reforestation shall be native to the area, unless approved 

by the City, and selected from a list of approved species established by the City of Hagerstown. 

2. Tree Species List. 

 

The City of Hagerstown shall adopt a list of tree species to be used for any required afforestation 

or reforestation and incorporate it into the 2024 State Forest Conservation Technical Manual. 
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K. Financial Security for Afforestation and Reforestation. 

 

1. Performance Bond or Other Acceptable Surety. 

 

a. Security Required. A person required to conduct afforestation or reforestation under 

this Article shall furnish financial security in the form of a bond, an irrevocable letter of 

credit, or other security approved by the Planning Commission. The surety shall: 

(1) assure that the afforestation, reforestation, and the associated maintenance 

agreement are conducted and maintained in accordance with the approved forest 

conservation plan; 

(2) be in an amount equal to the estimated cost, as determined by the City of 

Hagerstown, of afforestation and reforestation; and 

 

(3) be in a form and of a content approved by the City of Hagerstown. 

 

b. Reduction of Security. After one growing season, the person required to file a bond 

under Subsection K.1.a of this Article may request reduction of the amount of the bond 

or other financial security by submitting a written request to the Planning and Code 

Administration Department with a justification for reducing the bond or other financial 

security amount, including estimated or actual costs to ensure afforestation or 

reforestation requirements are met. 

c. City Review of Alternate Bond Amounts. The City of Hagerstown shall determine 

whether a lesser amount is sufficient to cover the cost of afforestation or reforestation, 

taking into account the following: 

 

(1) the number of acres, 

 

(2) the proposed method of afforestation or reforestation, 

 

(3) the cost of planting materials or replacement materials, 

 

(4) the cost of maintenance of the afforestation or reforestation project, and 

 

(5) other relevant factors. 

 

d. Release of Security. If, after one year or two growing seasons, whichever is greater, the 

plantings associated with the afforestation or reforestation meet or exceed the standards 

of the City of Hagerstown Forest Conservation Technical Manual, the amount of the cash 

bond, letter of credit, surety bond, or other security shall be returned or released. If the 

planted area does not meet survival requirements, the maintenance period shall be 

extended by an additional term. 
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L. Standards for Protecting Trees from Construction Activities. 

 

1. Standards Adopted. 

 

The City hereby adopts standards for the protection of trees from construction activity that are 

included in the City of Hagerstown 2024 State Forest Conservation Technical Manual. 

 

2. Installation of Protective Devices Required. 

 

Before cutting, clearing, grading, or construction begins on a site for which a forest 

conservation plan is required by this Article, the applicant shall demonstrate to the City of 

Hagerstown that protective devices have been established. 
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M. Variances, Appeals, Enforcement and Penalties. 

 

1. Variance Procedure. 

 

a. Hardship. A person may request that a variance from this Article be granted by the 

Planning Commission if the person demonstrates that enforcement would result in 

unwarranted hardship. 

b. Requirements. An applicant for a variance shall: 

 

(1) describe the special conditions peculiar to the property which would cause the 

unwarranted hardship; 

 

(2) describe how enforcement of these rules will deprive the applicant of rights 

commonly enjoyed by others in similar areas; 

 

(3) verify that the granting of the variance will not confer on the applicant a special 

privilege that would be denied to other applicants; 

 

(4) verify that the variance request is not based on conditions or circumstances 

which are the result of actions by the applicant; 

 

(5) verify that the request does not arise from a condition relating to land or building 

use, either permitted or nonconforming, on a neighboring property; and 

 

(6) verify that the granting of a variance will not adversely affect water quality. 

 

c. Findings. The Planning and Code Administration Department shall make findings 

that the applicant has met the requirements in Subsections a. and b. of this Section 

before the Planning Commission may grant a variance. 

d. Notice. Notice of a request for a variance shall be given to the Maryland Department of 

Natural Resources within 15 days of receipt of a request for a variance. 

 

e. Department of Natural Resources. There is established by this Article the right and 

authority of the Department of Natural Resources to initiate or intervene in an 

administrative, judicial or other original proceeding or appeal in the state concerning an 

approval of a variance under Natural Resources Article, §§5-1601 through 5-1612, 

Annotated Code of Maryland, or this Article. 

2. Appeals. 

The appeal procedure as applies to this Article shall be in accordance with the provisions 

of Article 8 of this Code. 

3. Enforcement and Penalties. 

Enforcement of the provisions of this Article, and penalties for violation thereof shall be in 

accordance with the provisions of Article 8 of this Code. 
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N.  Annual Report, Biennial Review by the Department of Natural Resources and Effective 

Date and Subsequent Amendments. 

 

1. Annual Report. 

 

On or before August March 31 of each year, the Planning and Code Administration Department 

shall submit to the Maryland Department of Natural Resources Forest Service a report on: 

 

a. The number, location, and type of projects subject to the provisions of this Article; 

 

b. The amount and location of acres cleared, conserved, and planted in 

connection with a development project; 

 

c. The amount of reforestation and afforestation fees and noncompliance penalties 

collected and expended, the number of acres for which the fees were collected, and 

the number of acres reforested, afforested, or conserved using the fees; and 

 

d. The costs of implementing the Forest Conservation Program; 

 

e. The size, location and protection of any local forest mitigation banks which are created 

under a local or State program, the number of acres debited from which each forest 

mitigation bank sicne the last annual report and the number of forest mitigation banks 

inspected since the last annual report; 

 

f. The number, location and type of violations and type of enforcement activity 

conducted in accordance with this subtitle; and 

 

g. To the extent practicable, the size and location of all conserved and planted forest 

areas, submitted in an electronic geographic information system or computer aided 

design format. 

2. Biennial Review. 

 

The Planning and Code Administration Department shall submit the necessary documentation 

to comply with COMAR 08.19.02.04. 

3. Effective Date and Subsequent Amendments. 

 

This Article is hereby enacted and becomes effective May 21, 1999. This Article may be 

amended as required. All amendments to this Article are subject to the approval of the 

Department of Natural Resources. 
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ATTACHMENT A - DEFINITIONS 
 



Definitions from Article 3 (C) related to Forest Conservation Ordinance Update 

 

AGRICULTURAL AND RESOURCE AREAS – Undeveloped areas zoned for densities of less than 

or equal to one dwelling unit per five (5) acres.  (Forest Conservation) 

 

CALIPER – The diameter measured at two inches above the root collar which is the transition zone 

between stem and root at the ground line of a tree or seedling. (Forest Conservation) 

 

DECLARATION OF INTENT –  

 

1. A signed and notarized statement by a landowner or the landowner’s agent certifying that the activity 

on the landowner’s property: 

 

a. Is for certain activities exempted under this Ordinance or Natural Resources Article, Section 5-

103 and 5-1601-5-1612, Annotated Code of Maryland; 

 

b. Does not circumvent the requirements of this Ordinance or Natural Resources Article, Section 5-

103 and 5-1601 - 5-1612, Annotated Code of Maryland; and  

 

c. Does not conflict with the purposes of any other declaration of intent; or 

 

 2. The document required under COMAR 08.19.01.05 or with Article 7, Subsection A.3.c of this 

Chapter. 

 

DEVELOPMENT PROJECT COMPLETION – For the purposes of afforestation, reforestation, or 

payment into a fund: (Forest Conservation) 

 

1. The release of the performance bond, or surety, not if required under Article 7 of this Chapter; or  

 

2. Acceptance of the project's streets, utilities, and public services by the Department; or 

 

3. Designation by the Planning and Code Administration Department that a: 

 

a. Development project has been completed, or a 

 

b. Particular stage of a staged development project, including a planned unit development, has 

been completed. 

 

4. The release of any bond or surety not required under Article 7 of this Chapter shall not be 

construed to mean the completion of afforestation, reforestation, or payment into a fund, as 

required by this Chapter. 

 

FOREST –  

 

1. "Forest" means a biological community dominated by live trees and other woody plants covering 

a land area of 10,000 square feet or greater. 

 



2. "Forest" includes: 

 

a. Areas that have at least 100 live trees per acre with at least 50% of those trees having a two-

inch or greater diameter at four-and-a-half feet above the ground and larger; and 

 

b. Forest aAreas that have been cut but not cleared. 

 

3. "Forest" does not include orchards. 

(Forest Conservation) 

 

FOREST CONSERVATION AND MANAGEMENT AGREEMENT – An agreement as applicable 

and described in COMAR 08.19.05.01. as stated in Tax Property Article, Section 8-211, Annotated Code 

of Maryland.  (Forest Conservation) 

 

FOREST CONSERVATION PLAN – A plan prepared pursuant approved pursuant to Natural 

Resources Article, Sections 5-1606 and 5-1607, Annotated Code of Maryland.to Article 7 of this Chapter. 

(Forest Conservation)   

 

FOREST MITIGATION BANKING - The intentional restoration, creation, or qualified 

conservation of forests undertaken expressly for the purpose of providing credits for afforestation 

or reforestation requirements with enhanced environmental benefits from future activities. 

(Forest Conservation) 

 
LOT –  

1. A parcel of land either vacant or occupied by one principal building structure, or use and its 

accessory buildings, uses or structures, or a group of principal buildings as allowed by Article 4 

and including open spaces and landscaped areas as required. (Subdivision and Land 

Development) 

 

2. For the purposes of Article 7, a unit of land, the boundaries of which have been established as a 

result of a deed or previous subdivision of a larger parcel, and which will not be the subject of 

further subdivision, as defined by Natural Resources Article, Section 5-1601, Annotated Code of 

Maryland, and this Ordinance without an approved forest stand delineation and forest 

conservation plan. (Forest Conservation) 

 

MAINTENANCE AGREEMENT – The short-term management agreement associated with 

afforestation or reforestation plans required under Natural Resources Article, Section 5-1605, 

Annotated Code of Maryland, and Article 7, Sections D and E of this Chapter. (Forest Conservation) 

 

QUALIFIED CONSERVATION -  means the conservation of all or a part of an existing forest that: 

 

        (1)    Has been approved by the appropriate State of local forest conservation program for the 

purpose of establishing a forest mitigation bank; and 

 

        (2)    Is encumbered in perpetuity by a restrictive easement, covenant, or another similar mechanism 

recorded in the county land records to conserve its character as a forest. (Forest Conservation) 

 



SEDIMENT CONTROL PERMIT - The authorization of an activity regulated under a sediment 

control plan as provided in Environment Article, Title 4, Annotated Code of Maryland (Forest 

Conservation) 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Resolution: Guaranty of a Lease Between the Maryland Theatre Association and
the Carroll County Foundation, Inc. for the Miss Maryland Contract Renewal

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Miss_MD_Resolution_2026.pdf Resolution: Miss MD
Contract 2026



CITY OF HAGERSTOWN, MARYLAND 

 

A RESOLUTION AUTHORIZING THE APPROVAL, EXECUTION AND DELIVERY  

OF A GUARANTY OF A LEASE BETWEEN THE MARYLAND THEATRE ASSOCIATION, INC. 

AND THE CARROLL COUNTY FOUNDATION, INC. TO FACILITATE THE CONTINUED 

PRESENCE OF THE MISS MARYLAND SCHOLARSHIP PAGEANT AND THE MISS 

OUTSTANDING TEEN MARYLAND PAGEANT AT THE MARYLAND THEATRE FOR A TERM 

OF FIVE YEARS 

 

RECITALS 

 

 WHEREAS, The Carroll County Foundation, Inc. on behalf of the Miss Maryland Scholarship 

Organization (hereinafter “The Organization”) annually holds The Miss Maryland Scholarship Pageant and The 

Miss Outstanding Teen Maryland Pageant at The Maryland Theatre located in Hagerstown, Maryland; and 

 

 WHEREAS, the City desires to facilitate the continued presence of the aforementioned pageants in 

Hagerstown, Maryland; and 

 

 WHEREAS, The Organization has requested the City and the Board of County Commissioners to assist 

it by guarantying its rental obligation to The Maryland Theatre; and 

 

 WHEREAS, the City has previously been a party to an effective public-private endeavor to ensure the 

continuation of the aforementioned pageants at the Maryland Theatre; and 

 

 WHEREAS, the City desires to facilitate The Organization’s continued utilization of The Maryland 

Theatre for the aforementioned pageants; and 

 

 WHEREAS, the Mayor and Council of the City of Hagerstown find it to be it in the bests interests of 

the citizens of the City to do so;  

 

 NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Council of the City of Hagerstown, 

Maryland, as its duly constituted legislative body, as follows: 

 

 1. That the City shall guaranty the rental payment of the Carroll County Foundation, Inc. to the 

Maryland Theatre in the maximum amount of $10,000.00 per year for a period of five (5) years, beginning in 

2027. 

 

2. That the Mayor be and is hereby authorized to execute and deliver, as Guarantor, the Lease 

between the Carroll County Foundation, Inc. and The Maryland Theatre, Association, Inc., said Lease being 

attached hereto, and incorporated herein by reference. 

 

3. That this approval is contingent upon the approval by the Board of Commissioners of 

Washington County of its guaranty obligation as delineated in the attached Lease. 

 

 BE IT FURTHER RESOLVED, that this Resolution shall become effective immediately upon its 

approval. 

 

WITNESS AND ATTEST    MAYOR AND COUNCIL OF THE 

AS TO CORPORATE SEAL    CITY OF HAGERSTOWN, MARYLAND 

   

  

_________________________________   By:_________________________________ 

Donna K. Spickler, City Clerk          William B. McIntire, Mayor 

 

Date of Introduction: June 24, 2026   PREPARED BY: 

Date of Passage:  June 24, 2026   SALVATORE & MORTON, LLC 

Effective Date:  June 24, 2026   CITY ATTORNEYS 
 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of Invest Hagerstown Program Funding Levels for FY2027

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

062326_RS_Invest_Hagerstown.pdf
Approval of Invest
Hagerstown Program
Funding Levels for FY2027



 

 

 

REQUIRED MOTION  

MAYOR AND CITY COUNCIL  

HAGERSTOWN, MARYLAND  

 

 

 

DATE:  June 23, 2027  

 

TOPIC:  Approval of Invest Hagerstown Program Funding Levels for FY2027 

 

  Charter Amendment      __ 

  Code Amendment      __ 

  Ordinance      __ 

  Resolution      __ 

  Other         X  

 

 

MOTION:  

 

I hereby move for the Mayor and City Council to approve the Invest Hagerstown 

Program’s funding levels for FY2027 according to the attached chart.   

 

The program includes five categories: 1.) the City Center Redevelopment Grant 

Program; 2.) the City-Wide Redevelopment Grant Program; 3.) the Rental 

Property Rehabilitation Grant Program; and 4.) the Sign & Façade Grant 

Program; and 5.) the Homeownership Grant Program. 

 

Mayor and City Council approve the City Center Redevelopment Grant 

applications, and will approve the reuse of any uncommitted/undisbursed and/or 

forfeited commitments in the City Center Redevelopment Grant category.   

 

The program Review Committee approves the grant applications across the 

Categories #2 to #5, and will approve the reuse of any uncommitted/undisbursed 

and/or forfeited commitments in all categories, except the City Center 

Redevelopment Grant category, with the ability to reuse such funds across any of 

those program components. 

 

Funding of this program will come from the Economic Redevelopment Fund 

Invest Hagerstown line items in the Fiscal Year 2027 budget. 

 

 

 

DATE OF INTRODUCTION: 6/23/2027 

DATE OF PASSAGE:  6/23/2027 

EFFECTIVE DATE:      6/23/2027 



INVEST HAGERSTOWN PROGRAM 

FY2027 Chart of Components and Funding Levels – 06/02/2026 

 

1. City Center Redevelopment Grant Program – 
Grants from a minimum of $150,000 to a 
maximum of $250,000 and require a minimum 2:1 
match from the developer. 
Projects ranging from $450,000 to $750,000+. 

 
$500,000 

2. City-Wide Redevelopment Grant Program – 
Grants from a minimum of $5,000 to a maximum 
of $25,000 and require a minimum 2:1 match from 
the developer. 
Projects ranging from $15,000 to $75,000+. 

 
$250,000 

3. Rental Property Rehabilitation Grant 
Program – 

Grants of $7,500 to a maximum of $20,000 to 
assist with rental property rehabilitation to market 
rate rental and requiring 2:1 match. Projects 
ranging from $22,500 to $60,000+. Projects 
receiving grants greater than $7,500 require 2 or 
more units within a single property/parcel. 

 
$150,000 

4. Sign & Façade Grant 
Sign grants range from a minimum of $250, to a 
maximum of $1,500 and require a minimum 1:1 
match from the business owner to promote brand 
visibility and customer awareness. 
 
Façade grants range from a minimum of $2,500 to 
a maximum of $7,500 and require a minimum 1:1 
match from the developer to improve storefront 
elements and enhance City Center. 
Projects ranging from $5,000 to $15,000+. 

 
$50,000 

5. Homeownership Grant Program  
Down payment and closing cost assistance that 
provides loan-to-grants of $7,500 to eligible 
homes within City limits to enhance home 
ownership in the area. Eligible homes may not 
exceed 100% of the average home sale price 
within City limits. 

 
$225,000 

Subtotal $1,175,000 
 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of Non-Union Pay Scale

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Motion_-_Non-Union_Pay_Scale_-_July__2026.pdf Motion and Pay Scale - Non-
Union



  

 

 

  

 REQUIRED MOTION 

 

 MAYOR & CITY COUNCIL 

 HAGERSTOWN, MARYLAND 
 

  

DATE: June 23, 2026 

 

TOPIC: Approval of Non-Union Pay Scale   

 

Charter Amendment           

Code Amendment           

Ordinance           

Resolution          

Other    X    

 

MOTION: I hereby move for Mayor and Council approval of the increase to the attached 

Non-Union pay scale by 5.00% to be effective July 6, 2026. This increase was 

included as a part of the FY27 budget. 

 

 

        

 

      DATE OF PASSAGE:    June 23, 2026 

EFFECTIVE DATE:       July 6, 2026 

 

 



Grade 01 02 03 04 05 06 07 08 09 10 11 12 13 14

09 38,084.80       39,977.60       41,849.60       43,721.60       45,593.60       47,465.60       49,337.60       52,707.20       54,641.60       56,513.60       58,427.20       60,340.80       62,254.40       64,126.40       

10 41,038.40       43,056.00       45,073.60       47,070.40       49,088.00       51,084.80       53,144.00       55,120.00       57,116.80       59,113.60       61,131.20       63,086.40       65,083.20       67,017.60       

11 43,700.80       45,864.00       47,985.60       50,148.80       52,312.00       54,392.00       56,534.40       58,697.60       60,777.60       62,920.00       65,020.80       67,163.20       69,264.00       71,323.20       

12 45,676.80       47,902.40       50,148.80       52,416.00       54,662.40       56,867.20       59,113.60       61,318.40       63,564.80       65,769.60       67,974.40       70,200.00       72,425.60       74,588.80       

13 47,881.60       50,252.80       52,665.60       55,078.40       57,449.60       59,800.00       62,150.40       64,542.40       66,851.20       69,160.00       71,489.60       73,798.40       76,148.80       78,457.60       

14 50,065.60       52,540.80       55,036.80       57,616.00       60,028.80       62,524.80       64,979.20       67,433.60       69,846.40       72,300.80       74,755.20       77,168.00       79,601.60       81,993.60       

15 52,790.40       55,432.00       58,011.20       60,569.60       63,169.60       65,769.60       68,369.60       70,948.80       73,465.60       76,044.80       78,624.00       81,161.60       83,699.20       86,195.20       

16 55,660.80       58,364.80       61,068.80       63,752.00       66,456.00       69,160.00       71,884.80       74,630.40       77,292.80       80,017.60       82,680.00       85,363.20       88,067.20       90,708.80       

17 58,156.80       60,985.60       63,814.40       66,622.40       69,472.00       72,300.80       75,129.60       78,000.00       80,849.60       83,616.00       86,465.60       89,252.80       92,060.80       94,806.40       

18 60,777.60       63,772.80       66,705.60       69,638.40       72,612.80       75,608.00       78,603.20       81,598.40       84,468.80       87,443.20       90,396.80       93,329.60       96,324.80       99,195.20       

19 64,272.00       67,392.00       70,574.40       73,694.40       76,876.80       80,017.60       83,116.80       86,278.40       89,377.60       92,518.40       95,638.40       98,716.80       101,836.80    104,894.40    

20 67,184.00       70,470.40       73,736.00       77,043.20       80,308.80       83,574.40       86,923.20       90,168.00       93,454.40       96,720.00       99,964.80       103,230.40    106,475.20    109,657.60    

21 71,302.40       74,817.60       78,332.80       81,827.20       85,321.60       88,816.00       92,331.20       95,825.60       99,278.40       102,752.00    106,163.20    109,636.80    113,110.40    116,521.60    

22 74,547.20       78,208.00       81,868.80       85,550.40       89,211.20       92,872.00       96,532.80       100,152.00    103,792.00    107,452.80    111,009.60    114,670.40    118,289.60    121,825.60    

23 77,916.80       81,785.60       85,612.80       89,460.80       93,288.00       97,073.60       100,921.60    104,748.80    108,513.60    112,340.80    116,147.20    119,912.00    123,676.80    127,400.00    

24 81,494.40       85,529.60       89,523.20       93,537.60       97,552.00       101,566.40    105,560.00    109,574.40    113,526.40    117,499.20    121,472.00    125,465.60    129,396.80    133,265.60    

25 86,798.40       91,020.80       95,284.80       99,528.00       103,792.00    108,056.00    112,299.20    116,542.40    120,744.00    124,966.40    129,209.60    133,348.80    137,550.40    141,668.80    

27 94,868.80       99,507.20       104,208.00    108,784.00    113,443.20    118,123.20    122,761.60    127,420.80    132,017.60    136,614.40    141,252.80    145,849.60    150,446.40    154,980.80    

28 99,195.20       104,041.60    108,929.60    113,838.40    118,664.00    123,531.20    128,419.20    133,244.80    138,091.20    142,937.60    147,742.40    152,547.20    157,372.80    162,094.40    

30 110,998.80    116,480.00    121,908.80    127,379.20    132,766.40    138,195.20    143,665.60    149,094.40    154,502.40    159,848.00    165,235.20    170,601.60    175,988.80    181,251.20    

Non-Union Employee Group

Annual Salaries - Effective July 6, 2026

Performance Steps



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of HVAC Service and Maintenance

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Motion_for_FY27_Elevator_Maintenance_Services.pdf Motion for HVAC Service



 

 
 
 

REQUIRED MOTION 
 

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND 

 
 
DATE: June 23, 2026  
 
 
TOPIC: Approval of Elevator Maintenance Services Contract: 7/1/26-6/30/27 
 

Charter Amendment   ________ 

Code Amendment ________ 

Ordinance ________ 

Resolution ________ 

Other ____X___ 

 

MOTION:  
I hereby move for the Mayor and Council to authorize and approve Right Elevator Company as the City of 
Hagerstown’s elevator maintenance contractor for the repair, adjustment, emergency service, preventative 
maintenance, and inspection services for elevators located at various City buildings. The departments that will 
be utilizing these services are as follows: Public Works, Utilities (Water), and Police. These services were offered 
through the formal bid process in May 2026 – Bid No B1877.26. Contract term is from July 1, 2026 through June 
30, 2027, with the possibility of up to three (3) additional consecutive one (1) year extensions subject to the 
mutual consent of the City of Hagerstown and Right Elevator Company. Total contract annual amount is 
$19,140.00 with a departmental breakdown below: 
 
 

 

Department Name Department Total 

 Public Works $             13,560.00 

 Police Department $               2,580.00  

 Water Department $               3,000.00  

Grand Total =    $              19,140.00  

 
 

 
 
 
 
 
 

DATE OF PASSAGE: 06/23/2026 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of Elevator Maintenance Services

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Motion_for_FY27_Elevator_Maintenance_Services.pdf Motion for Elevator
Maintenance



 

 
 
 

REQUIRED MOTION 
 

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND 

 
 
DATE: June 23, 2026  
 
 
TOPIC: Approval of Elevator Maintenance Services Contract: 7/1/26-6/30/27 
 

Charter Amendment   ________ 

Code Amendment ________ 

Ordinance ________ 

Resolution ________ 

Other ____X___ 

 

MOTION:  
I hereby move for the Mayor and Council to authorize and approve Right Elevator Company as the City of 
Hagerstown’s elevator maintenance contractor for the repair, adjustment, emergency service, preventative 
maintenance, and inspection services for elevators located at various City buildings. The departments that will 
be utilizing these services are as follows: Public Works, Utilities (Water), and Police. These services were offered 
through the formal bid process in May 2026 – Bid No B1877.26. Contract term is from July 1, 2026 through June 
30, 2027, with the possibility of up to three (3) additional consecutive one (1) year extensions subject to the 
mutual consent of the City of Hagerstown and Right Elevator Company. Total contract annual amount is 
$19,140.00 with a departmental breakdown below: 
 
 

 

Department Name Department Total 

 Public Works $             13,560.00 

 Police Department $               2,580.00  

 Water Department $               3,000.00  

Grand Total =    $              19,140.00  

 
 

 
 
 
 
 
 

DATE OF PASSAGE: 06/23/2026 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of On-Call Electrical Services

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Motion_for_FY27_On-Call_Electrical.pdf Motion for Electrical
Contract



 

 
 

REQUIRED MOTION 
 

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND 

 
 
DATE: June 23, 2026 
 
 
TOPIC: Approval of On-Call Electrical Maintenance Services Contract: 7/1/26-6/30/27 
 

Charter Amendment   ________ 

Code Amendment ________ 

Ordinance ________ 

Resolution ________ 

Other ____X___ 

 

MOTION:  
I hereby move for the Mayor and Council to authorize and approve the renewal of the On-Call Electrical 
Maintenance Contract with MEC, Inc as the City of Hagerstown’s on-call electrical contractor for various 
departments/facilities within the City of Hagerstown on an as-needed basis for projects under $25,000.00. The 
contract term is July 1, 2026 - June 30, 2027. This is year two (2) of five (5) optional one-year renewals. MEC 
Inc.’s pricing is as follows: 
 

 

Regular Hourly Rate 8:00 AM to 4:00 PM 
(Monday-Friday) 

$56.00 Per Hour 

After Hours Rate (Monday-Friday) $84.00 Per Hour  

Weekend Rate $84.00 Per Hour 

Holiday Rate $100.00 Per Hour  

Bucket Truck Rate (including labor) $100.00 Per Hour 

Material Mark-Up on Supplies 10% 

 
 

 
 
 
 
 
  

DATE OF PASSAGE: 06/23/2026 
  



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of Janitorial Services

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Motion_for_FY27_Janitorial_Services.pdf Motion for Janitorial
Services



 

 
 

REQUIRED MOTION 
 

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND 

 
 
DATE: June 23, 2026 
 
 
TOPIC: Approval of Janitorial Services Contract: 7/1/26-6/30/27 
 

Charter Amendment   ________ 

Code Amendment ________ 

Ordinance ________ 

Resolution ________ 

Other ____X___ 

 

MOTION:  
I hereby move for the Mayor and City Council to authorize and approve Jasso Maintenance, LLC as the City of 
Hagerstown’s janitorial contractor for various buildings/facilities within the City of Hagerstown. These services 
were formally bid in May 2026 – Bid # B1862.26. Contract term is July 1, 2026 through June 30, 2027, with the 
possibility of up to three (3) additional consecutive one (1) year renewals, subject to the mutual consent of the 
City of Hagerstown and Jasso Maintenance, LLC. The FY27 annual amount is $77,705.00, with a departmental 
breakdown as follows: 
 

 

Department Name Department Total 

Fire Department $                26,608.00  

Parks Department $                12,894.00 

Public Works $                23,808.00 

Police Department $                14,395.00 

               Grand Total =  $                77,705.00  

 
 

 
 
 
 
  

DATE OF PASSAGE: 06/23/2026 
  



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Action on Targeted Abatement Plan – Opioid Restitution Funds

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:


	Meeting Agenda
	6:30 p.m.     WORK SESSION – Council Chamber, 2nd floor, City Hall
	A.        Rules of Procedure – Effective November 18, 2025  B.   Use of cell phones during meetings is restricted.   C.   All correspondence for distribution to Elected Officials should be provided to the City Clerk and should include a copy for the City Clerk for inclusion in the official record.   D.   Meeting Schedule        1.      Tuesday, July 7, 2026 – No Meeting Scheduled        2.      Tuesday, July 14, 2026 – Work Session at 2:00 p.m.        3.      Tuesday, July 21, 2026 – Work Session at 2:00 p.m.        4.      Tuesday, July 28, 2026 – Regular Session at 7:00 p.m.
	Oath of Office – Amanda L. Gregg, Director of Housing & Community Development       Oath of Office – Oren B. Reed, Director of Information Technology
	Board Appointments: Board of Code Appeals: Gregory Hannigan – Term Expires June 30, 2030                                                                    Aaron House – Term Expires June 30, 2030   Historic District Commission: Doug Carroll – Term Expires June 30, 2029
	Annual Historic Preservation Awards
	Caribbean Heritage Month Proclamation
	AGENDA ITEM CITIZEN COMMENTS HAS BEEN REVISED TO CITIZEN COMMENTS
	Thirty minutes (30) are allotted for Citizen Comments for items germane to City of Hagerstown business.
	Anyone wishing to speak during a Regular Session must pre-register using the form found on the City’s website: www.hagerstownmd.org no later than twenty-four (24) hours prior to the scheduled start of the meeting. Failing to pre-register accurately may result in a speaker not being permitted to speak. Speakers will be called in the order they pre-registered. Each speaker will be permitted to speak for three (3) minutes.
	Amendments to the Forest Conservation Ordinance - ZT-2026-01
	Testimony for Public Hearings will be accepted in person at the scheduled meeting. Anyone wishing to speak during the public hearing must sign in at City Hall prior to the hearing.  Each speaker will be permitted to speak for three (3) minutes.
	May 2026 Minutes Will Be Scheduled for approval on July 14, 2026
	CivicPlus Social Media Archiving Premium Service Annual Subscription Renewal – CivicPlus LLC (Dallas, TX) $ 11,099.31
	Pierce Enforcer Pumper – Atlantic Emergency Solutions (Manassas, VA) $ 1,500,000.00
	FireBlast Smoke Maze – FireBlast (Murrieta, CA) $ 50,940.00
	Hurst eDraulic Rescue Tools (Training Center) – MES (Sandy Hook, CT) $ 65,359.17
	Paratech Equipment (Training Center) – Fire & Rescue Products of Harrisburg (Harrisburg, PA)   $ 40,072.76
	2026 Polaris Ranger XP Utility Terrain Vehicle (Training Center) – Twigg Cycles (Hagerstown, MD)   $ 34,848.00)
	Insulated 40x52x14 Storage Building (Training Center) – Newmart Builders, Inc. (South Hill, VA)   $ 21,562.00
	Specific Stop Loss Insurance Annual Premium – United Healthcare (Chicago, IL) $ 814,041.00
	Workers’ Compensation Self-Insurance TPA Services – PMA Management Corporation (Blue Bell, PA)   $ 27,200.00
	Workers’ Compensation Excess Liability Insurance – Midwest Employers Casualty Company (Chesterfield, MO) $ 179,383.00
	Workers’ Compensation Surety Bond – Midwest Employers Casualty Company (Chesterfield, MO) $ 38,250.00
	Weeds, Trash and Debris Abatement Contract -- LawnTopia Group LLC (Thurmont, MD) $ 50,000.00
	Storm Drain System Upgrades Minor Bridge Structure HAG-12 – Carl Belt Construction (Cumberland, MD) $ 326,272.00
	Renewal of Service Contract – Urban SDK (Jacksonville, FL) $ 14,605.00
	AutoCAD Subscription Renewal for FY27 – DLT Solution LLC (Herndon, VA) $ 11,011.59
	Cameras and Licenses for Hagerstown Police Department Property – Spichers Security (Hagerstown, MD)  $ 20,508.47
	Rent: 324 E. Antietam Street, Hagerstown for the period July 2025 through June 2026 – PCMS Real Estate, LLC (Hagerstown, MD) $ 12,000.00
	City Camera System Expansion – Spichers Security Services (Hagerstown, MD) $ 29,980.50
	Light - FY27 Blanket Contract – Traffic Control Services -- WD Wright Contracting LLC (Beaver, PA ) $50,000.00
	Light - Wood Utility Pole Inspection and Treatment -- Resource Asset Management Solutions (Independence, KS ) $125,711.80
	Light - Substation Control Batteries and Charger -- Action Battery Wholesalers, Inc. (Sommerset, WI) $15,293.00
	Wastewater: Atlas Copco Five-Year Service Plan – Atlas  Copco Compressors, LLC (Rock Hill, SC) $693,468.56 (5-yr contract)
	Introduction of an Ordinance: Amendments to the Forest Conservation Ordinance - ZT-2026-01
	Approval of a Resolution: Guaranty of a Lease Between the Maryland Theatre Association and the Carroll County Foundation, Inc. for the Miss Maryland Contract Renewal
	Approval of Invest Hagerstown Program Funding Levels for FY2027
	Approval of Non-Union Pay Scale
	Approval of HVAC Service and Maintenance
	Approval of Elevator Maintenance Services
	Approval of On-Call Electrical Services
	Approval of Janitorial Services
	Action on Targeted Abatement Plan – Opioid Restitution Funds

