
Executive, Work and Regular Session (48th Voting Session)
Mayor and City Council

September 22, 2026
Agenda

7:00 PM - September 22, 2026 - REGULAR SESSION -Council Chambers, 2nd floor, City Hall

I. CALL TO ORDER

II. INVOCATION

III. PLEDGE TO THE FLAG

IV. ANNOUNCEMENTS

A. A. Rules of Procedure – Effective November 18, 2025           
B.   Use of cell phones during meetings is restricted.           
C.   All correspondence for distribution to Elected Officials should be provided to the City
Clerk and should include a copy for the City Clerk for inclusion in the official record.           
D.   Meeting Schedule:
1.      Tuesday, October 6, 2026 – Work Session at 4:00 p.m.
2.      Tuesday, October 13, 2026 – Work Session at 4:00 p.m.
3.      Tuesday, October 20, 2026 – Work Session at 4:00 p.m.
4.      Tuesday, October 27, 2026 – Regular Session at 7:00 p.m.

V. APPOINTMENTS

A. Hagerstown Youth Council
Mordecai Ackah, Term to Expire August 31, 2027
Kevin Fru, Term to Expire August 31, 2027
Nina Dethdy, Term to Expire August 31, 2027
 
Dana Begzad, Term to Expire August 31, 2028
Mika Dethdy, Term to Expire August 31, 2028
Kevin Dominguez, Term to Expire August 31, 2028
Jessica Boateng, Term to Expire August 31, 2028

VI. PROCLAMATION

A. Economic Development Week

VII. AGENDA ITEM CITIZEN COMMENTS

Thirty minutes (30) are allotted for Citizen Comments for items germane to City of
Hagerstown business.
Anyone wishing to speak during a Regular Session must pre-register using the form found
on the City’s website: www.hagerstownmd.org no later than twenty-four (24) hours prior
to the scheduled start of the meeting. Failing to pre-register accurately may result in a
speaker not being permitted to speak. Speakers will be called in the order they pre-
registered. Each speaker will be permitted to speak for three (3) minutes.



VIII. MINUTES

August 4, 2026, August 6, 2026, August 11, 2026, August 18, 2026, and August 25, 2026

IX. CONSENT

A. City Clerk

1. Open Container Exemption: Stay WICKED – Saturday, October 17, 2026

A. Finance

1. MUNIS Utility Billing Support Services - FY27 (September 1, 2026 thru June 30, 2027) 
Nelia M. Tidler (Houston, TX) $ 15,000.00

B. Fire

1. Concrete Slab - HFD Training Center - Concrete Central, LLC (Hagerstown, MD) $
18,000.00

2. Pierce 2017 Ladder Truck Repair - Atlantic Emergency Solutions (Williamsport, MD) $
17,528.04

3. HFD Admin Office - Expand Overhead Door - GRC General Contractor, Inc. (Zullinger,
PA) $ 26,275.00

C. Technology and Support Services

1. Artic Wolf Annual Software Renewal - Winslow Technology Group (Waltham, MA) $
165,268.18

2. Cybersecurity Internal Penetration Tests -Winslow Technology Group (Waltham, MA) $
9,850.00

3. Annual Veeam Backup and Recovery Renewal - Software House International (Somerset,
NJ) $ 18,490.08

4. AVCC Annual Subscription Fee - 08/01/2026 to 07/31/2027 - Lexis Nexis Risk Data
Management, LLC (Alpharetta, GA) $ 23,048.32

D. Engineering

1. FY 27 Urban Tree Planting - Botanica Enterprises (Boonsboro, MD) NTE $ 100,000.00

E. Police

1. FY27 NTF Reimbursement (July, 2026 - June, 2027) - Washington County Treasurer
(Hagerstown, MD) $ 270,000.00

2. Nicolet APEX KBR with Purge Kit (2dn Part) - Thermo Electron North America
(Madison, WI) $ 17,244.04

3. FY27 Reimbursement for Community Based Prosecutor - July, 2026 - June, 2027 -
Washington County Treasurer (Hagerstown, MD) $ 90,205.00

4. Uniforms for Students at Washington County Police Academy - Gall's (Baltimore, MD) $
14,923.20

F. Public Works

1. Arts & Entertainment Parking Deck Joint Repair - Witmer, LLC (Belcamp, MD) $
57,650.00

2. Furnish and Install Unleaded Gasoline Dispenser Unit - Spigler Petroleum Equipment,



LLC ( Westminster, MD) $ 17,795.10
3. Gator HPX615E (Model Year 2027) - Deere & Company (Cary, NC) $ 13,768.30
4. 2700 E-Cut Hybrid Triplex Mower - Deere & Company (Cary, NC) $ 54,453.75
5. Bulk Road Salt - Primary Contract - Morton Salt, Inc. (Chicago, IL) $ 91.20 Per Ton

Price Delivered
6. Bulk Road Salt - Secondary Contract - Eastern Salt Company, Inc. (Lowell, MA) $

96.90 Per Ton Price Delivered

G. Utilities

1. Water: Vehicle Replacement-Unit 230 - Hertrich Fleet Services (Milford, DE) $29,779.00
2. Water & Wastewater: Underground Infrastructure Marking ~ USIC Locating Services

(Indianapolis, IN) $208,000.00
3. Wastewater: Wastewater Treatment Plant Demolition Project - A-Zone Environmental

Services, LLC ( Kearneysville, WV) $433,550.00
4. Wastewater: WWTP Wet Well Flygt Mixer Repair - Hills Industrial (Linwood, MD)

$12,807.76
5. Wastewater: Liquid Oxygen Supply Contract Renewal - AirGas USA, LLC (Horsham,

PA) $29,040.00
6. Wastewater: Cyber Security Upgrades - AutomaTech, Inc (Plymouth, MA) $25,080.00

X. UNFINISHED BUSINESS

XI. NEW BUSINESS

A. Introduction of an Ordinance: Land Management Code Annual Amendments
B. Approval of Habitat for Humanity FY27 Community Development Block Grant (CDBG)

Funding Amendment
C. Approval of Janitorial Services
D. Approval of Historic District Design Guidelines

XII. GENERAL CITIZEN COMMENTS

XIII. CITY ADMINISTRATOR'S COMMENTS

XIV. MAYOR AND COUNCIL COMMENTS

XV. ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
A. Rules of Procedure – Effective November 18, 2025           
B.   Use of cell phones during meetings is restricted.           
C.   All correspondence for distribution to Elected Officials should be provided to the City Clerk
and should include a copy for the City Clerk for inclusion in the official record.           
D.   Meeting Schedule:
1.      Tuesday, October 6, 2026 – Work Session at 4:00 p.m.
2.      Tuesday, October 13, 2026 – Work Session at 4:00 p.m.
3.      Tuesday, October 20, 2026 – Work Session at 4:00 p.m.
4.      Tuesday, October 27, 2026 – Regular Session at 7:00 p.m.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Hagerstown Youth Council
Mordecai Ackah, Term to Expire August 31, 2027
Kevin Fru, Term to Expire August 31, 2027
Nina Dethdy, Term to Expire August 31, 2027
 
Dana Begzad, Term to Expire August 31, 2028
Mika Dethdy, Term to Expire August 31, 2028
Kevin Dominguez, Term to Expire August 31, 2028
Jessica Boateng, Term to Expire August 31, 2028

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Economic Development Week

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Thirty minutes (30) are allotted for Citizen Comments for items germane to City of Hagerstown
business.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Anyone wishing to speak during a Regular Session must pre-register using the form found on the
City’s website: www.hagerstownmd.org no later than twenty-four (24) hours prior to the scheduled
start of the meeting. Failing to pre-register accurately may result in a speaker not being permitted
to speak. Speakers will be called in the order they pre-registered. Each speaker will be permitted
to speak for three (3) minutes.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
August 4, 2026, August 6, 2026, August 11, 2026, August 18, 2026, and August 25, 2026

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Open Container Exemption: Stay WICKED – Saturday, October 17, 2026

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

2026_Open_Container_Exemption_for_Stay_WICKED_Event.pdf Open Container Exemption
2026 - Stay WICKED



CITY OF HAGERSTOWN, MARYLAND 
Office of Community Engagement 

1 E Franklin Street, Suite 210A, Hagerstown, MD 21740 
 
 

 
TO: Scott Nicewarner 
 
FROM: Brittany Arizmendi, Director of Community Engagement 

 
DATE: September 9, 2026 
 
SUBJECT: Open Container Exemption for 2026 Stay WICKED 

 
Staff is requesting Mayor and Council approval for exemption to the Open Container Act for a 
new downtown event where alcohol is being requested. 
 
Action Requested  
Staff seeks approval of the following exemptions at the September 22, 2026, Regular Session: 
 

Outside Organizations 
Stay WICKED – hosted by Create a Candle + Meinelschmidt Distillery (South Potomac Street) 

• Saturday, October 17, 2026 
 

Application/permits will be submitted for Mayor’s signature at least one month in advance of 
the event. 
 
Per the City of Hagerstown’s Open Container Law, the Mayor and City Council may permit the 
possession of alcoholic beverages in open containers on the streets, lanes, alleys, sidewalks, 
parking lots or public ways of the City during special events upon application or upon its own 
initiative.  
 
If approved by the Mayor and City Council, the applicants will go to the Liquor Board for review 
and final approval. They will be requesting One Day Event Licenses, which allow a non-profit, 
society, corporation, organization, or association to serve and sell alcoholic beverages at a non-
licensed establishment, with fencing surrounding the area, if outside.  
 
The City’s Logistics Committee (representatives from Community Engagement, Public Works, 
Engineering/Parks & Recreation, Police, Fire, Utilities, and HR/Liability) review all facets of these 
events to ensure compliance, safety, and to create conditions for optimal event outcome. All 
applicants will provide the City with a Certificate of Insurance naming the City of Hagerstown as 
additional insured on a $2 million policy. 



  



APPLICATION/PERMIT 

The undersigned does herby make application to the City of Hagerstown, Maryland, to 
utilize the property/facilities of the City more particularly described as follows: 

Unit Block of South Potomac Street 

On the following date(s): 

Saturday, October 17, 2026 

The term applicant is defined as any person, firm, corporation or legal entity of whatsoever 
nature or kind on whose behalf this application is being made and permit granted. 

The applicant acknowledges that the premises shall be used solely for the purpose of: 

Meinelschmidt Distillery will be holding the liquor license during the Stay WICKED event 
that is taking place in the unit block of South Potomac Street on Saturday, October 17, 
2026 from 4:00-9:00 PM. Event organizers will provide cups that indicate who is drinking on 
the street. Approved downtown bars/restaurants in the unit block that may serve alcohol 
with proper paperwork (The Brick Tavern, Veva’s on Potomac, Meinelschmidt Distillery, The 
Dugout Sport Bar, and Schmankerl Stube.) 

The signatory to this application certifies that he/she has the authority to make this 
application and execute this agreement on behalf of: 

Applicant Name: Meinelschmidt Distillery 

Applicant Address: 54 S Potomac Street, Hagerstown, MD 21740 

And to bind said person, firm or legal entity to the terms hereof. The signatory hereto 
represents and agrees that in the event that he/she does not have such authority, then and 
in said event, the signatory hereto is solely responsible and bound by all of the terms and 
conditions of this application, permit and agreement. 

The undersigned signatory, on behalf of the applicant, agrees that he/she shall: 

1. Abide by all rules applicable to the facility utilized and/or any promulgated by the 
City and contained in this application (See Attachment B) 

2. Abide by all Statutes, Act, Ordinances, and Regulations applicable to the use of the 
area. 

3. The applicant does hereby agree that if necessary he/she/it shall be responsible for 
and obtain all necessary permits, licenses, or any other matters required in 
connection with the function and/or the use of the premises and does hereby agree 
to hold the City, its servants, agents and employees harmless from any suits, 
demands, claims, expenses or fines that may arise directly or indirectly from such 

use of the premises. 



4. The applicant does hereby agree that it shall be responsible for the costs of all City 
services incurred in connection with the event. 

5. The applicant agrees that he/she/it shall furnish upon the execution of this 
application and agreement certificates of insurance with coverage adequate within 
the absolute discretion of the City. The applicant further agrees that the City shall 
be placed upon any liability policy or any other policies of whatsoever nature or kind 
applicable to the function as an additional insured. The applicant agrees to hold 
harmless and indemnify the City, its agents, servants, representatives, officials and 
employees from any and all claims, expenses, suits, demands, losses or costs of 
whatsoever nature or kind arising directly or indirectly from the use of the premises 
described. The Applicant shall abide by all rules applicable to the facility utilized 
and/or promulgated by the City and contained in this application. (See Attachment 
B) 

6. The applicant further agrees that the premises shall be vacated by the applicant in 
the same condition as when occupied and if any damage has been done by the 
applicant or attendees of any function, the applicant shall be responsible for and 
reimburse the City for repairs, cleaning, and any other expenses incurred as a result 
thereof. 

7. It is understood by the applicant that this permit is subject to all of the terms, 
obligations, conditions and reservations set forth in this agreement and any 
 attachments which are incorporated by reference. In the event there are any 
conflicts between this document and any attachments the terms set forth herein 
shalt govern and prevail. 

 

Date: 9/22/2026   Name of Applicant: Meinelschmidt Distillery 

 

By: 

Address: 54 S Potomac Street 

Hagerstown, MD 21740 

Phone:  240-503-1656 

 

 

 

 



 

 

ACCEPTANCE 

The aforegoing application for permit is hereby accepted and granted by the City of 
Hagerstown, Maryland, by its duly authorized and designated representative. The permit is 
being granted upon all of the terms and conditions set forth above which are incorporated 
herein by reference. A violation of any of the conditions set forth above may result in an 
immediate revocation of said permit. 

 

 

 

CITY OF HAGERSTOWN, MARYLAND 

By:       

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

ATTACHMENT A 

 

 

 

 

 

 



 

 

 

 

ATTACHMENT B 

It is understood by the applicant that this permit is subject to the terms and conditions 
below. 

1. Unit block of South Potomac Street is leased for no cost to Meinelschmidt Distillery 
and Create a Candle on Saturday, October 17, 2026 from 2:00 - 10:00 p.m. for set-
up, event, and clean-up. 

2. Approved downtown restaurants/bars in the unit block of South Potomac Street will 
be allowed to serve alcoholic beverages and will limit this activity to individuals who 
are legally able to drink alcohol, have the event beverage cup, and are in the 
designated area. 

3. Create a Candle and/or Meinelschmidt Distillery will sign this permit and Hold 
Harmless Agreement, as well as endorse the City of Hagerstown as an additional 
insured on a two million dollar ($2,000,000) insurance policy. 

 

 

  



CITY OF HAGERSTOWN 

HOLD HARMLESS AGREEMENT 

Lesee/User:  Create a Candle and/or Meinelschmidt Distillery 

Event/Use:  Stay WICKED 

Location:  Unit Block of South Potomac Street 

Date(s) of Use: Saturday, October 17, 2026 from 4-9:00 p.m. 

 

The Lesee/User agrees that it shall indemnify the City of Hagerstown and hold harmless 
the City of Hagerstown against any and all fines, suits, claims, demands, expenses, 
actions, losses, alleged losses, or liabilities of whatsoever nature or kind incurred either 
directly or indirectly either in law or equity, paid, suffered or incurred as a result of the acts, 
activities, or omissions of the Lessee/User, its agents, servants, or employees, due to the 
operation and use of the premises. It is further agreed that the Lessee/User shall in 
addition to holding the City of Hagerstown harmless from any and all liabilities or damage 
or injury to both persons and property, occurring as a result of the use of said premises, 
shall defend the City of Hagerstown at Lessee’s/User’s expense against any and all claims, 
suits, demands, of whatsoever nature or kind. 

 

Witness:       

Lessee/User 

Witness: 

By (Signature and Title) 

Date:       54 S Potomac Street 

Hagerstown, MD 21740  

240-347-4934 

Return to: 

Brittany Arizmendi  

City of Hagerstown, Director of Community Engagement 



Barizmendi@hagerstownmd.org; 240-500-4582   

 

mailto:Barizmendi@hagerstownmd.org


REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
MUNIS Utility Billing Support Services - FY27 (September 1, 2026 thru June 30, 2027)  Nelia M.
Tidler (Houston, TX) $ 15,000.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Finance_-_MUNIS_Utility_Billing_Support_Services.pdf Consent for MUNIS Utility
Billing Support Services



PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Total Amount 



 

PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO 

Indicate with an X FOCUS AREA GOAL STATEMENT 

 NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

 PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of 
Hagerstown will be healthy and safe. 

 PUBLIC FACILITIES & INFRASTRUCTURE The City of Hagerstown will maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

 ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly 
economy that supports the community’s needs. 

 CITIZEN-BASED GOVERNMENT  The City of Hagerstown is an ethical and financial responsible government. 

 FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

 PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

 INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

 COMMUNITY PROMOTION/PRIDE The City of Hagerstown will improve our community image. 

 ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

 MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager 
 

 COMMENTS                                                                                                                               
 
 
 
 
_______________________________                                                                  _______________________________
                                         Signature / Date                                                                                                                     Signature / Date 

(2) Purchasing Agent 
 

COMMENTS                                                                                                                               
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

(3) Chief Financial Officer  
 

COMMENTS                                                                                                                               
 
 
 
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                    Signature / Date

(4) City Administrator 
 

  COMMENTS                                                                                                                               
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Concrete Slab - HFD Training Center - Concrete Central, LLC (Hagerstown, MD) $ 18,000.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Concrete_Slab_-_HFD_Training_Center_memo.pdf Concrete Slab - HFD
Training Center Memo

Concrete_Slab_-_HFD_Training_Center_consent.pdf Concrete Slab - HFD
Training Center consent

Concrete_Slab_-_HFD_Training_Center_proposal.pdf Concrete Slab - HFD
Training Center Proposal











REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Pierce 2017 Ladder Truck Repair - Atlantic Emergency Solutions (Williamsport, MD) $
17,528.04

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Trk_4_Repair_memo.pdf 2017 Pierce Ladder Truck
Repair Memo

Trk_4_Repair_consent.pdf Pierce 2017 Ladder Truck
Repair Consent

Trk_4_repair_proposal.pdf Pierce 2017 Ladder Truck
Repair Proposal











REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
HFD Admin Office - Expand Overhead Door - GRC General Contractor, Inc. (Zullinger, PA) $
26,275.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

HFD_Admin_Office_-_Expand_Overhead_Door_Memo.pdf HFD Admin Office - Expand
Overhead Door Memo

HFD_Admin_Office_-_Expand_Overhead_Door_consent.pdf HFD Admin Office - Expand
Overhead Door Consent

HFD_Admin_Office_-_Expand_Overhead_Door_Proposal.pdf HFD Admin Office - Expand
Overhead Door Proposal











REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Artic Wolf Annual Software Renewal - Winslow Technology Group (Waltham, MA) $ 165,268.18

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
IT-Arctic_Wolf_Annual_Renewal.pdf Consent Form
CityofHagerstown-AWN_Renewal_2026_(Year_2of3)-
WTGQ87650.pdf Renewal Quote



PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Total Amount 

oreed
Textbox
1,065,470.00/$452,757.00

oreed
Textbox
$1,191,877.08/$239,095.61



 

PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO 

Indicate with an X FOCUS AREA GOAL STATEMENT 

 NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

 PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of 
Hagerstown will be healthy and safe. 

 PUBLIC FACILITIES & INFRASTRUCTURE The City of Hagerstown will maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

 ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly 
economy that supports the community’s needs. 

 CITIZEN-BASED GOVERNMENT  The City of Hagerstown is an ethical and financial responsible government. 

 FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

 PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

 INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

 COMMUNITY PROMOTION/PRIDE The City of Hagerstown will improve our community image. 

 ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

 MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager 
 

 COMMENTS                                                                                                                               
 
 
 
 
_______________________________                                                                  _______________________________
                                         Signature / Date                                                                                                                     Signature / Date 

(2) Purchasing Agent 
 

COMMENTS                                                                                                                               
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

(3) Chief Financial Officer  
 

COMMENTS                                                                                                                               
 
 
 
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                    Signature / Date

(4) City Administrator 
 

  COMMENTS                                                                                                                               
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

 



WTGQ87650Number

Date 8/28/2026
303 Wyman St. Ste 299, Waltham, MA 02451-1253

Expiration 10/29/2026t. (781) 471-5021   f. (617) 507-6427

Account ExecutiveSold To Ship To

Hagerstown MD, City of Hagerstown MD, City of Brett Gold
Oren Reed Oren Reed 443-896-8372 
1 East Franklin St
Hagerstown, MD 21740

1 East Franklin St
Hagerstown, MD 21740 bgold@winslowtg.com

Phone (301) 733-8630 Phone (301) 733-8630
Fax Fax

Line Qty Unit Amount Ext. AmountDescription Manufacturer Part #

 1 Arctic Wolf Renewal Subscription

 2 Year 2 Cost

 3  525  $231.38  $121,474.50AW-TOTAL-USER-GOLDMDR MR MA IRJS + 12 TOUCHPOINTS
ARCTIC WOLF TOTAL USER LICS - GOLD

 4  49  $238.05  $11,664.45AW-TOTAL-SERVER-GOLDARCTIC WOLF TOTAL SERVER LICS GOLD
(MDR MR MA IRJS)

 5  574  $12.68  $7,278.32AW-MDR-1YRMDR LOG RET 1YR SVCS ARCTIC WOLF
MDR LOG RET 1YR

 6  1  $3,028.20  $3,028.20AW-MDR-2XX-S200SRS SENSOR HW ARCTIC WOLF
200SRS SENSOR

 7  1  $3,716.81  $3,716.81AW-MDR-2XX-S-10G200SRS SENSOR 2X10G MM FIBER SFP+
MOD W LC CONN HW ARCTIC WOLF

 8  525  $21.48  $11,277.00AW-MDR-O365ARCTIC WOLF MDR OFFICE 365 USER
LICENSE

 9  525  $3.30  $1,732.50AW-MSAT-MAP-ADDONARCTIC WOLF MANAGED
SECURITYAWARENESS PLUS ADD
ONARCTIC

 10  525  $3.30  $1,732.50AW-MSAT-CCPARCTIC WOLF COMP CONTENT PK .

 11  1  $0.00  $0.00AW-WARRANTY-1500ARCTIC WOLF SECURITY OPERATIONS
WARRANTY - 1.5M (ENROLLMENT

 12  1  $3,363.90  $3,363.90AW-PLATFORM-BASEARCTIC WOLF AURORA PLATFORM
ARCTIC WOLF BASE PLATFORM

 13  1  $0.00  $0.00AW-24MO-COMMIT24 MONTH COMMITTED TERM
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Line Qty Unit Amount Ext. AmountDescription Manufacturer Part #

**Notes:  $165,268.18SubTotal:

Shipping:  $0.00*NCPA contact # 01-169 
*Year 2 of 3 Year Commitment (Billed Annually) 
3*% increase in Year 3 *Total:  $165,268.18

*Plus Applicable Taxes
Payment Terms: Net 30

2 of 6



 

Winslow Technology Group, LLC. 
303 Wyman Street, Suite 210 & 299, Waltham, MA 02451 

www.winslowtg.com  

 

Terms and Conditions 
 

1. Acceptance of Quote 

By accepting this quote, the Customer acknowledges that they have carefully reviewed the proposed 
solution configuration. Acceptance constitutes the Customer’s confirmation that the configuration 
as presented meets or exceeds their expectations and requirements. 
 

2. Changes to Configuration 
 
Any changes, additions, or modifications (collectively, “adjustments”) to the configuration after 
acceptance are subject to additional costs and may require changes to the Payment Terms. These 
changes will require a revised quote and written approval from the Customer before 
implementation. 
 

3. Responsibility for Review 
 
The Customer is responsible for reviewing the configuration for accuracy, completeness, and 
suitability to meet or exceed the Customer’s needs. Winslow Technology Group is not liable for 
issues arising from omissions or errors not identified by the Customer during the review process. 
 

4. Validity of Quote 
 
This quote is valid for 30 days from the date of issue, unless otherwise stated on the quote, and will 
expire if not accepted within 30 days. A new quote may be issued after 30 days.  
 

5. Pricing 

All product, pricing and other information is based on the latest information available and subject to 
change due to ongoing market volatility and/or vendor pricing updates. Supplier reserves the right to 
cancel this Quote and Customer purchase orders arising from pricing errors. Taxes and/or freight 
charges listed on this Quote are estimates. The final amounts shall be stated on the relevant invoice. 
Additional freight charges will apply if the Customer requests expedited shipping. Please indicate 
any tax exemption status on your purchase order and send your tax exemption certificate to 
accountspayable@winslowtg.com. Payment terms as outlined in this quote are binding upon 
acceptance. 

6. Payment Terms 

Payment terms as outlined in this quote are binding upon acceptance. Any adjustments to the 
configuration may require changes to the payment terms. 
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Winslow Technology Group, LLC. 
303 Wyman Street, Suite 210 & 299, Waltham, MA 02451 

www.winslowtg.com  

 
7. Limitation of Liability 

 
Winslow Technology Group (“WTG”) shall not be liable for any exemplary, punitive, indirect, 
incidental, special, or consequential damages arising from or in any way connected to the use or 
implementation or the failure to use or implement the solution as defined by the configuration. In no 
event will WTG’s collective aggregate liability exceed the total fees actually paid to WTG for services 
to which the claim relates. 
 

8. Manufacturer’s Terms and Conditions 
 
Customer acknowledges the products and solutions quoted are subject to the manufacturer's terms 
and conditions as listed on their website, as provided in their End User License Agreement (EULA), 
or other applicable documentation. 
 

9. Shipping Policy 
 
Customer is responsible for providing complete and accurate shipping information at the time of 
order placement, quote execution, and/or purchase order execution. Approval of these documents 
will constitute as confirmation and acknowledgement by Customer that the correct shipping 
information has been provided. Once an order has been placed with the manufacturer, distributor, 
or supplier, the shipping address cannot be changed. Any requested change to the shipping address 
after order placement will require cancellation of the original order and submission of a new order, 
subject to product availability and pricing at the time of reorder. Customer acknowledges that revised 
pricing, freight charges, taxes, and delivery timelines may apply. 
 

10. Return Policy 
 
Customer acknowledges that the proposed configurations are subject to manufacturer return 
policies. 

 
11. Authorization 

 
The Customer’s acceptance of this quote constitutes authorization to proceed with the defined 
configuration and the Customer’s agreement to be bound by these terms and conditions. 
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www.winslowfs.com  Copyright © 2022 Winslow Financial Services

To review our services in more detail, please email us at info@winslowfs.com

Why Winslow Financial Services 
• Experience: Our professionals are experts in finance and have extensive relationships

to help you source the right solution for your needs.

• Rates: WFS consistently delivers the lowest rates in the industry. Our payment
solutions are affordable, flexible and easy to manage.

• Speed and Convenience: We turn around proposals, approvals and lease docments
in hours, not days. From start to finish, no leasing firm is more efficient than WFS.

• Creativity: Every end-user is unique: your leasing solution should be too. WFS works
side-by-side with our partners to design the most effective and efficient financing
plans to fit your business model and help your company grow.

• Adaptability: From the design of your financing solution to mid-lease options to
end-of-term flexibility, WFS works with you to adapt your financing program as your
budget, cash flow and technology requirements evolve over time.

CONTACT US

WFS Headquarters 
303 Wyman Street 
Suite 299
Waltham, MA 02451 

781-471-5021

info@winslowfs.com

Benefits of Leasing
• Improve Cash Flow: When choosing to finance with WFS, your cash is not tied up in

the equipment or the software you just installed. Instead, your capital is available for
other investments that that can help grow your business and produce income.

• Increase Your Bottom Line: When choosing the right finance company, leasing
costs less than owning. At WFS, we will invest a residual value in your equipment to
help ensure you pay less than the original equipment cost – equating to real savings.

• Eliminate Obsolete Technology: Acquire the latest and most up-to-date technology
solutions on the market and never be slowed down with old and outdated equiment
and manufacturers.

• Maintain Flexibility: IT environments, technology needs and cash flow trends can
change and fluctuate as businesses grow. Customers that lease with WFS have the
flexibility at lease end to refinance at a lower rate, continue to rent month to month,
purchase the equipment, upgrade or return the equipment etc., leaving the company
with many options to meet its needs at any given time.

• Master Lease
Agreements

• Capital & Operating
Leases

• Installment Payment
Agreements

• Software Only
Financing

• Purchase Leaseback
Structures

• Lease Lines

• Step Leases

OFFERINGS

• Storage Solutions
• Enterprise Servers/Switches
• Desktop/Laptop Computers
• Enterprise Software

• Security Software
• Maintenance
• Medical Equipment
• Furniture

PRODUCTS FINANCED
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TERMS AND CONDITIONS | Winslow Technology Group | Confidential 

Upon renewal of the Subscription of equal or greater Quantities and Subscription Term, the Net Total price 
for each Item set forth above will increase by 3.0 percent annually.  

Arctic Wolf's delivery of the Solutions to the Customer are governed by the Master Solutions Terms located at 
https://arcticwolf.com/terms/msa (or such other Master Solutions Agreement executed by Arctic Wolf and 
Customer). 

Term and Renewal: This Agreement shall be in effect for the Subscription Term specified in the Order Form. 
Unless otherwise set forth on the Order Form, the Subscription Term for the Solutions, in its entirety, will 
automatically renew at the end of the initial Subscription Term for the same period of time as the initial 
Subscription Term, but in no event more than a twelve (12) month term, and subject to the then-current 
terms and price at the time of renewal; provided however, if either party would like to opt out of automatic 
renewal of the Subscription of the Solutions or reduce Subscription scope, then such party must notify the 
other party no less than sixty (60) days prior to the expiration of the then-current Subscription Term. 

TERMS AND CONDITIONS 
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REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Cybersecurity Internal Penetration Tests -Winslow Technology Group (Waltham, MA) $ 9,850.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
IT-Cybersecurity_Penetration_Tests.pdf Consent Form
CityofHagerstown-Optimize_Cyber_Pen_Test_(Aug26)-
WTGQ87525.pdf Service Quote



PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Total Amount 



 

PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO 

Indicate with an X FOCUS AREA GOAL STATEMENT 

 NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

 PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of 
Hagerstown will be healthy and safe. 

 PUBLIC FACILITIES & INFRASTRUCTURE The City of Hagerstown will maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

 ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly 
economy that supports the community’s needs. 

 CITIZEN-BASED GOVERNMENT  The City of Hagerstown is an ethical and financial responsible government. 

 FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

 PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

 INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

 COMMUNITY PROMOTION/PRIDE The City of Hagerstown will improve our community image. 

 ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

 MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager 
 

 COMMENTS                                                                                                                               
 
 
 
 
_______________________________                                                                  _______________________________
                                         Signature / Date                                                                                                                     Signature / Date 

(2) Purchasing Agent 
 

COMMENTS                                                                                                                               
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

(3) Chief Financial Officer  
 

COMMENTS                                                                                                                               
 
 
 
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                    Signature / Date

(4) City Administrator 
 

  COMMENTS                                                                                                                               
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

 



WTGQ87525Number

Date 8/26/2026
303 Wyman St. Ste 299, Waltham, MA 02451-1253
t. (781) 471-5021   f. (617) 507-6427 Expiration 9/24/2026

Account ExecutiveSold To Ship To

Hagerstown MD, City of Hagerstown MD, City of Brett Gold
Oren Reed Oren Reed 443-896-8372 
1 East Franklin St
Hagerstown, MD 21740

1 East Franklin St
Hagerstown, MD 21740 bgold@winslowtg.com

Phone (301) 733-8630 Phone (301) 733-8630
Fax Fax

Line Qty Description Unit Amount Ext. Amount

 1 Optimize Cyber - Internal Pen Test

 2  1  $9,850.00  $9,850.00Internal Network Penetration Test
1 ADD, Up to 100 Servers,
Up to 500 Users

 3 Preferred Start Date: 9/28/2026

 4  1  $15,540.00  $15,540.00Internal Network Penetration Test
1 ADD, Up to 100 Servers,
Up to 500 Users

 5 Preferred Start Date: 9/27/2027

 6  1  $15,540.00  $15,540.00Internal Network Penetration Test
1 ADD, Up to 100 Servers,
Up to 500 Users

 7 Preferred Start Date: 9/25/2028

**Notes:
*Total:  $40,930.00*Billed Annually

*Plus Applicable Taxes
Payment Terms: Net 30

1 of 4



 

Winslow Technology Group, LLC. 
303 Wyman Street, Suite 210 & 299, Waltham, MA 02451 

www.winslowtg.com  

 

Terms and Conditions 
 

1. Acceptance of Quote 

By accepting this quote, the Customer acknowledges that they have carefully reviewed the proposed 
solution configuration. Acceptance constitutes the Customer’s confirmation that the configuration 
as presented meets or exceeds their expectations and requirements. 
 

2. Changes to Configuration 
 
Any changes, additions, or modifications (collectively, “adjustments”) to the configuration after 
acceptance are subject to additional costs and may require changes to the Payment Terms. These 
changes will require a revised quote and written approval from the Customer before 
implementation. 
 

3. Responsibility for Review 
 
The Customer is responsible for reviewing the configuration for accuracy, completeness, and 
suitability to meet or exceed the Customer’s needs. Winslow Technology Group is not liable for 
issues arising from omissions or errors not identified by the Customer during the review process. 
 

4. Validity of Quote 
 
This quote is valid for 30 days from the date of issue, unless otherwise stated on the quote, and will 
expire if not accepted within 30 days. A new quote may be issued after 30 days.  
 

5. Pricing 

All product, pricing and other information is based on the latest information available and subject to 
change due to ongoing market volatility and/or vendor pricing updates. Supplier reserves the right to 
cancel this Quote and Customer purchase orders arising from pricing errors. Taxes and/or freight 
charges listed on this Quote are estimates. The final amounts shall be stated on the relevant invoice. 
Additional freight charges will apply if the Customer requests expedited shipping. Please indicate 
any tax exemption status on your purchase order and send your tax exemption certificate to 
accountspayable@winslowtg.com. Payment terms as outlined in this quote are binding upon 
acceptance. 

6. Payment Terms 

Payment terms as outlined in this quote are binding upon acceptance. Any adjustments to the 
configuration may require changes to the payment terms. 
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Winslow Technology Group, LLC. 
303 Wyman Street, Suite 210 & 299, Waltham, MA 02451 

www.winslowtg.com  

 
7. Limitation of Liability 

 
Winslow Technology Group (“WTG”) shall not be liable for any exemplary, punitive, indirect, 
incidental, special, or consequential damages arising from or in any way connected to the use or 
implementation or the failure to use or implement the solution as defined by the configuration. In no 
event will WTG’s collective aggregate liability exceed the total fees actually paid to WTG for services 
to which the claim relates. 
 

8. Manufacturer’s Terms and Conditions 
 
Customer acknowledges the products and solutions quoted are subject to the manufacturer's terms 
and conditions as listed on their website, as provided in their End User License Agreement (EULA), 
or other applicable documentation. 
 

9. Shipping Policy 
 
Customer is responsible for providing complete and accurate shipping information at the time of 
order placement, quote execution, and/or purchase order execution. Approval of these documents 
will constitute as confirmation and acknowledgement by Customer that the correct shipping 
information has been provided. Once an order has been placed with the manufacturer, distributor, 
or supplier, the shipping address cannot be changed. Any requested change to the shipping address 
after order placement will require cancellation of the original order and submission of a new order, 
subject to product availability and pricing at the time of reorder. Customer acknowledges that revised 
pricing, freight charges, taxes, and delivery timelines may apply. 
 

10. Return Policy 
 
Customer acknowledges that the proposed configurations are subject to manufacturer return 
policies. 

 
11. Authorization 

 
The Customer’s acceptance of this quote constitutes authorization to proceed with the defined 
configuration and the Customer’s agreement to be bound by these terms and conditions. 
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www.winslowfs.com  Copyright © 2022 Winslow Financial Services

To review our services in more detail, please email us at info@winslowfs.com

Why Winslow Financial Services 
• Experience: Our professionals are experts in finance and have extensive relationships

to help you source the right solution for your needs.

• Rates: WFS consistently delivers the lowest rates in the industry. Our payment
solutions are affordable, flexible and easy to manage.

• Speed and Convenience: We turn around proposals, approvals and lease docments
in hours, not days. From start to finish, no leasing firm is more efficient than WFS.

• Creativity: Every end-user is unique: your leasing solution should be too. WFS works
side-by-side with our partners to design the most effective and efficient financing
plans to fit your business model and help your company grow.

• Adaptability: From the design of your financing solution to mid-lease options to
end-of-term flexibility, WFS works with you to adapt your financing program as your
budget, cash flow and technology requirements evolve over time.

CONTACT US

WFS Headquarters 
303 Wyman Street 
Suite 299
Waltham, MA 02451 

781-471-5021

info@winslowfs.com

Benefits of Leasing
• Improve Cash Flow: When choosing to finance with WFS, your cash is not tied up in

the equipment or the software you just installed. Instead, your capital is available for
other investments that that can help grow your business and produce income.

• Increase Your Bottom Line: When choosing the right finance company, leasing
costs less than owning. At WFS, we will invest a residual value in your equipment to
help ensure you pay less than the original equipment cost – equating to real savings.

• Eliminate Obsolete Technology: Acquire the latest and most up-to-date technology
solutions on the market and never be slowed down with old and outdated equiment
and manufacturers.

• Maintain Flexibility: IT environments, technology needs and cash flow trends can
change and fluctuate as businesses grow. Customers that lease with WFS have the
flexibility at lease end to refinance at a lower rate, continue to rent month to month,
purchase the equipment, upgrade or return the equipment etc., leaving the company
with many options to meet its needs at any given time.

• Master Lease
Agreements

• Capital & Operating
Leases

• Installment Payment
Agreements

• Software Only
Financing

• Purchase Leaseback
Structures

• Lease Lines

• Step Leases

OFFERINGS

• Storage Solutions
• Enterprise Servers/Switches
• Desktop/Laptop Computers
• Enterprise Software

• Security Software
• Maintenance
• Medical Equipment
• Furniture

PRODUCTS FINANCED
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REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Annual Veeam Backup and Recovery Renewal - Software House International (Somerset, NJ) $
18,490.08

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
IT-_Veeam_Backup_and_Recovery_Annual_Renewal.pdf Consent Form
Veeam_Recovery_Quote.pdf Veeam Recovery Quote



PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Total Amount 



 

PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO 

Indicate with an X FOCUS AREA GOAL STATEMENT 

 NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

 PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of 
Hagerstown will be healthy and safe. 

 PUBLIC FACILITIES & INFRASTRUCTURE The City of Hagerstown will maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

 ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly 
economy that supports the community’s needs. 

 CITIZEN-BASED GOVERNMENT  The City of Hagerstown is an ethical and financial responsible government. 

 FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

 PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

 INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

 COMMUNITY PROMOTION/PRIDE The City of Hagerstown will improve our community image. 

 ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

 MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager 
 

 COMMENTS                                                                                                                               
 
 
 
 
_______________________________                                                                  _______________________________
                                         Signature / Date                                                                                                                     Signature / Date 

(2) Purchasing Agent 
 

COMMENTS                                                                                                                               
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

(3) Chief Financial Officer  
 

COMMENTS                                                                                                                               
 
 
 
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                    Signature / Date

(4) City Administrator 
 

  COMMENTS                                                                                                                               
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

 







REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
AVCC Annual Subscription Fee - 08/01/2026 to 07/31/2027 - Lexis Nexis Risk Data
Management, LLC (Alpharetta, GA) $ 23,048.32

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
IT-LexisNexis_Annual_Renewal.pdf Consent Form
Invoice_1100353844.pdf Renewal Quote



PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Total Amount 



 

PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO 

Indicate with an X FOCUS AREA GOAL STATEMENT 

 NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

 PUBLIC SAFETY The City of Hagerstown ensures that all who live, work, and play in the City of 
Hagerstown will be healthy and safe. 

 PUBLIC FACILITIES & INFRASTRUCTURE The City of Hagerstown will maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

 ECONOMIC DEVELOPMENT The City of Hagerstown will continue to grow a diverse, business-friendly 
economy that supports the community’s needs. 

 CITIZEN-BASED GOVERNMENT  The City of Hagerstown is an ethical and financial responsible government. 

 FISCAL ACCOUNTABILITY The City of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

 PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

 INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

 COMMUNITY PROMOTION/PRIDE The City of Hagerstown will improve our community image. 

 ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

 MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager 
 

 COMMENTS                                                                                                                               
 
 
 
 
_______________________________                                                                  _______________________________
                                         Signature / Date                                                                                                                     Signature / Date 

(2) Purchasing Agent 
 

COMMENTS                                                                                                                               
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

(3) Chief Financial Officer  
 

COMMENTS                                                                                                                               
 
 
 
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                    Signature / Date

(4) City Administrator 
 

  COMMENTS                                                                                                                               
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

 



LexisNexis Risk Data Management LLC
1000 Alderman Dr., Alpharetta, Georgia, 30005
United States
TIN 65-0852445
For all queries regarding this invoice, please contact
LNBilling@lexisnexisrisk.com
or telephone 866-528-0570

LexisNexis® Risk Solutions is part of Page 1 of 1

INVOICE
Hagerstown Police Department
50 NORTH BURHANS BOULEVARD
HAGERSTOWN, MD, 21740
United States

 
Invoice Number: 1100353844
Invoice Date: Aug 31, 2026
Payment Due Date: Sep 30, 2026
Account Number: 1686057
Representative: Joshua Moulton

Billing Contact: Wayne Dunkin Sold to Contact: John Lehman
Sold to Address: 50 N BURHANS BLVD, HAGERSTOWN, MD, 21740, United States     

BANK/PAYMENT DETAILS
Bank Account Name: LexisNexis Risk Holdings Inc.
Bank Name: JPMorgan Chase Bank, N.A.
Bank Address: 270 Park Avenue, New York, NY  10017-2014
Bank Account Number: 700606564 ABA#: 021000021 
Swift Code: CHASUS33
CHECK/PAYMENT DETAILS
Remit Check To: LexisNexis Risk Data Management LLC
28330 Network Place, Chicago, IL 60673-1283

For proper payment processing please include your invoice number on all payment types. Customer is responsible for any
transfer fees.

Description Net Amount TAX

AVCC Annual Subscription Fee, 2026/08/01-2027/07/31 23,048.32 0.00

Net Total
Tax

Total Amount

 

USD
23,048.32

0.00
23,048.32

 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
FY 27 Urban Tree Planting - Botanica Enterprises (Boonsboro, MD) NTE $ 100,000.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
FY27 NTF Reimbursement (July, 2026 - June, 2027) - Washington County Treasurer
(Hagerstown, MD) $ 270,000.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
NTF.pdf CONSENT FORM
Narcotics_Task_Force_(2024).pdf AGREEMENT





















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Nicolet APEX KBR with Purge Kit (2dn Part) - Thermo Electron North America (Madison, WI) $
17,244.04

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
THERMO_ELECTRON.pdf CONSENT FORM
QUOTE.pdf QUOTE





















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
FY27 Reimbursement for Community Based Prosecutor - July, 2026 - June, 2027 - Washington
County Treasurer (Hagerstown, MD) $ 90,205.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
CONSENT_FORM_-_PROSECUTOR.pdf CONSENT FORM
Award___Acceptance.pdf MCIN AWARD































































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Uniforms for Students at Washington County Police Academy - Gall's (Baltimore, MD) $
14,923.20

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
CONSENT_FORM_-_GALLS.pdf CONSENT FORM
GALLSQUOTE000000000039098.PDF QUOTE

Contract_121923.pdf SOURCEWELL
CONTRACT









Quote

Line Item Description Qty Retail
Your
Price Ext Total

    Customer: (1004236986) HAGERSTOWN POLICE DEPT                Page   1   of  16
        Date: 09/09/2026                                         Quote Number: 39098
    Sales Rep: ROBIN QUESENBERRY                                 Quote Expiration: 10/09/2026

    Sold To:                                                     Ship To:
    HAGERSTOWN POLICE DEPT                                       Stewart Heckman
    50 N. BURHANS BLVD                                           50 N BURHANS BLVD.
    ATTN: KRISTY CARROLL                                         TERRY HOSE OR LANGLEY DEAN
    HAGERSTOWN, MD 21740                                         HAGERSTOWN, MD 21740

    1     JC594 DKNV LG REG               BLAUER 9820 TACSHELL JKT, PLUS 4660 FOR      1                459.67        459.67
                                          THE INNER JACKET
    1.1   UA9000                          VNDR SUPPLIED GARMENT ACCESSORIES            1
    1.2   UA9000                          VNDR SUPPLIED GARMENT ACCESSORIES            1
    1.3   EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    1.4   EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    1.5   EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    1.6   EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    1.7   EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    1.8   EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    1.9   EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    1.10  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    2     JC594 DKNV LG REG               BLAUER 9820 TACSHELL JKT, PLUS 4660 FOR      1                459.67        459.67
                                          THE INNER JACKET
    2.1   UA9000                          VNDR SUPPLIED GARMENT ACCESSORIES            1
    2.2   UA9000                          VNDR SUPPLIED GARMENT ACCESSORIES            1
    2.3   EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    2.4   EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    2.5   EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99



Quote

Line Item Description Qty Retail
Your
Price Ext Total

    Customer: (1004236986) HAGERSTOWN POLICE DEPT                Page   2   of  16
        Date: 09/09/2026                                         Quote Number: 39098
    Sales Rep: ROBIN QUESENBERRY                                 Quote Expiration: 10/09/2026

    Sold To:                                                     Ship To:
    HAGERSTOWN POLICE DEPT                                       Stewart Heckman
    50 N. BURHANS BLVD                                           50 N BURHANS BLVD.
    ATTN: KRISTY CARROLL                                         TERRY HOSE OR LANGLEY DEAN
    HAGERSTOWN, MD 21740                                         HAGERSTOWN, MD 21740

    2.6   EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    2.7   EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    2.8   EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    2.9   EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    2.10  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    3     JC594 DKNV LG REG               BLAUER 9820 TACSHELL JKT, PLUS 4660 FOR      1                459.67        459.67
                                          THE INNER JACKET
    3.1   UA9000                          VNDR SUPPLIED GARMENT ACCESSORIES            1
    3.2   UA9000                          VNDR SUPPLIED GARMENT ACCESSORIES            1
    3.3   EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    3.4   EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    3.5   EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    3.6   EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    3.7   EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    3.8   EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    3.9   EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    3.10  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK



Quote

Line Item Description Qty Retail
Your
Price Ext Total

    Customer: (1004236986) HAGERSTOWN POLICE DEPT                Page   3   of  16
        Date: 09/09/2026                                         Quote Number: 39098
    Sales Rep: ROBIN QUESENBERRY                                 Quote Expiration: 10/09/2026

    Sold To:                                                     Ship To:
    HAGERSTOWN POLICE DEPT                                       Stewart Heckman
    50 N. BURHANS BLVD                                           50 N BURHANS BLVD.
    ATTN: KRISTY CARROLL                                         TERRY HOSE OR LANGLEY DEAN
    HAGERSTOWN, MD 21740                                         HAGERSTOWN, MD 21740

    4     JC594 DKNV LG REG               BLAUER 9820 TACSHELL JKT, PLUS 4660 FOR      1                459.67        459.67
                                          THE INNER JACKET
    4.1   UA9000                          VNDR SUPPLIED GARMENT ACCESSORIES            1
    4.2   UA9000                          VNDR SUPPLIED GARMENT ACCESSORIES            1
    4.3   EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    4.4   EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    4.5   EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    4.6   EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    4.7   EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    4.8   EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    4.9   EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    4.10  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    5     JC594 DKNV LG REG               BLAUER 9820 TACSHELL JKT, PLUS 4660 FOR      1                459.67        459.67
                                          THE INNER JACKET
    5.1   UA9000                          VNDR SUPPLIED GARMENT ACCESSORIES            1
    5.2   UA9000                          VNDR SUPPLIED GARMENT ACCESSORIES            1
    5.3   EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    5.4   EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    5.5   EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99



Quote

Line Item Description Qty Retail
Your
Price Ext Total

    Customer: (1004236986) HAGERSTOWN POLICE DEPT                Page   4   of  16
        Date: 09/09/2026                                         Quote Number: 39098
    Sales Rep: ROBIN QUESENBERRY                                 Quote Expiration: 10/09/2026

    Sold To:                                                     Ship To:
    HAGERSTOWN POLICE DEPT                                       Stewart Heckman
    50 N. BURHANS BLVD                                           50 N BURHANS BLVD.
    ATTN: KRISTY CARROLL                                         TERRY HOSE OR LANGLEY DEAN
    HAGERSTOWN, MD 21740                                         HAGERSTOWN, MD 21740

    5.6   EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    5.7   EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    5.8   EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    5.9   EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    5.10  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    6     JC594 DKNV MD REG               BLAUER 9820 TACSHELL JKT, PLUS 4660 FOR      1                459.67        459.67
                                          THE INNER JACKET
    6.1   UA9000                          VNDR SUPPLIED GARMENT ACCESSORIES            1
    6.2   UA9000                          VNDR SUPPLIED GARMENT ACCESSORIES            1
    6.3   EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    6.4   EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    6.5   EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    6.6   EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    6.7   EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    6.8   EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    6.9   EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    6.10  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK



Quote

Line Item Description Qty Retail
Your
Price Ext Total

    Customer: (1004236986) HAGERSTOWN POLICE DEPT                Page   5   of  16
        Date: 09/09/2026                                         Quote Number: 39098
    Sales Rep: ROBIN QUESENBERRY                                 Quote Expiration: 10/09/2026

    Sold To:                                                     Ship To:
    HAGERSTOWN POLICE DEPT                                       Stewart Heckman
    50 N. BURHANS BLVD                                           50 N BURHANS BLVD.
    ATTN: KRISTY CARROLL                                         TERRY HOSE OR LANGLEY DEAN
    HAGERSTOWN, MD 21740                                         HAGERSTOWN, MD 21740

    7     JC594 DKNV MD REG               BLAUER 9820 TACSHELL JKT, PLUS 4660 FOR      1                459.67        459.67
                                          THE INNER JACKET
    7.1   UA9000                          VNDR SUPPLIED GARMENT ACCESSORIES            1
    7.2   UA9000                          VNDR SUPPLIED GARMENT ACCESSORIES            1
    7.3   EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    7.4   EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    7.5   EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    7.6   EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    7.7   EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    7.8   EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    7.9   EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    7.10  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    8     JC594 DKNV SM SHT               BLAUER 9820 TACSHELL JKT, PLUS 4660 FOR      1                459.67        459.67
                                          THE INNER JACKET
    8.1   UA9000                          VNDR SUPPLIED GARMENT ACCESSORIES            1
    8.2   UA9000                          VNDR SUPPLIED GARMENT ACCESSORIES            1
    8.3   EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    8.4   EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    8.5   EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99



Quote

Line Item Description Qty Retail
Your
Price Ext Total

    Customer: (1004236986) HAGERSTOWN POLICE DEPT                Page   6   of  16
        Date: 09/09/2026                                         Quote Number: 39098
    Sales Rep: ROBIN QUESENBERRY                                 Quote Expiration: 10/09/2026

    Sold To:                                                     Ship To:
    HAGERSTOWN POLICE DEPT                                       Stewart Heckman
    50 N. BURHANS BLVD                                           50 N BURHANS BLVD.
    ATTN: KRISTY CARROLL                                         TERRY HOSE OR LANGLEY DEAN
    HAGERSTOWN, MD 21740                                         HAGERSTOWN, MD 21740

    8.6   EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    8.7   EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    8.8   EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    8.9   EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    8.10  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    9     JC594 DKNV XL REG               BLAUER 9820 TACSHELL JKT, PLUS 4660 FOR      1                459.67        459.67
                                          THE INNER JACKET
    9.1   UA9000                          VNDR SUPPLIED GARMENT ACCESSORIES            1
    9.2   UA9000                          VNDR SUPPLIED GARMENT ACCESSORIES            1
    9.3   EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    9.4   EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    9.5   EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    9.6   EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    9.7   EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    9.8   EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    9.9   EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    9.10  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    10    SH5383 DKNV 30 REG              WOMENS FLEXPRO L/S SUPERSHIRT                4                 69.06        276.24



Quote

Line Item Description Qty Retail
Your
Price Ext Total

    Customer: (1004236986) HAGERSTOWN POLICE DEPT                Page   7   of  16
        Date: 09/09/2026                                         Quote Number: 39098
    Sales Rep: ROBIN QUESENBERRY                                 Quote Expiration: 10/09/2026

    Sold To:                                                     Ship To:
    HAGERSTOWN POLICE DEPT                                       Stewart Heckman
    50 N. BURHANS BLVD                                           50 N BURHANS BLVD.
    ATTN: KRISTY CARROLL                                         TERRY HOSE OR LANGLEY DEAN
    HAGERSTOWN, MD 21740                                         HAGERSTOWN, MD 21740

    10.1  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     4                  2.99         11.96
    10.2  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     4
                                          BLK
    10.3  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     4                  2.99         11.96
    10.4  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     4
                                          BLK
    11    SH5383 WHT 30 REG               WOMENS FLEXPRO L/S SUPERSHIRT                1                 69.06         69.06
    11.1  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    11.2  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    11.3  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    11.4  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    12    SH5384 WHT 145 35               MENS FLEXPRO L/S SUPERSHIRT                  1                 80.51         80.51
    12.1  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    12.2  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    12.3  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    12.4  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    13    SH5384 WHT 155 35               MENS FLEXPRO L/S SUPERSHIRT                  1                 80.51         80.51
    13.1  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    13.2  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    13.3  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99



Quote

Line Item Description Qty Retail
Your
Price Ext Total

    Customer: (1004236986) HAGERSTOWN POLICE DEPT                Page   8   of  16
        Date: 09/09/2026                                         Quote Number: 39098
    Sales Rep: ROBIN QUESENBERRY                                 Quote Expiration: 10/09/2026

    Sold To:                                                     Ship To:
    HAGERSTOWN POLICE DEPT                                       Stewart Heckman
    50 N. BURHANS BLVD                                           50 N BURHANS BLVD.
    ATTN: KRISTY CARROLL                                         TERRY HOSE OR LANGLEY DEAN
    HAGERSTOWN, MD 21740                                         HAGERSTOWN, MD 21740

    13.4  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    14    SH5384 WHT 16 35                MENS FLEXPRO L/S SUPERSHIRT                  1                 80.51         80.51
    14.1  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    14.2  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    14.3  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    14.4  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    15    SH5384 WHT 16 35                MENS FLEXPRO L/S SUPERSHIRT                  1                 80.51         80.51
    15.1  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    15.2  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    15.3  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    15.4  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    16    SH5384 WHT 16 35                MENS FLEXPRO L/S SUPERSHIRT                  1                 80.51         80.51
    16.1  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    16.2  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    16.3  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    16.4  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    17    SH5384 WHT 16 35                MENS FLEXPRO L/S SUPERSHIRT                  1                 80.51         80.51
    17.1  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99



Quote

Line Item Description Qty Retail
Your
Price Ext Total

    Customer: (1004236986) HAGERSTOWN POLICE DEPT                Page   9   of  16
        Date: 09/09/2026                                         Quote Number: 39098
    Sales Rep: ROBIN QUESENBERRY                                 Quote Expiration: 10/09/2026

    Sold To:                                                     Ship To:
    HAGERSTOWN POLICE DEPT                                       Stewart Heckman
    50 N. BURHANS BLVD                                           50 N BURHANS BLVD.
    ATTN: KRISTY CARROLL                                         TERRY HOSE OR LANGLEY DEAN
    HAGERSTOWN, MD 21740                                         HAGERSTOWN, MD 21740

    17.2  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    17.3  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    17.4  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    18    SH5384 WHT 17 35                MENS FLEXPRO L/S SUPERSHIRT                  1                 80.51         80.51
    18.1  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    18.2  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    18.3  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    18.4  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    19    SH5384 WHT 18 35                MENS FLEXPRO L/S SUPERSHIRT                  1                 87.36         87.36
    19.1  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    19.2  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    19.3  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     1                  2.99          2.99
    19.4  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     1
                                          BLK
    20    SH5787 DKNV LG 35               BLAUER FLEXPRO ARMORSKIN LS BASE SHIRT       4                 69.55        278.20
    20.1  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     4                  2.99         11.96
    20.2  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     4
                                          BLK
    20.3  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     4                  2.99         11.96



Quote

Line Item Description Qty Retail
Your
Price Ext Total

    Customer: (1004236986) HAGERSTOWN POLICE DEPT                Page  10   of  16
        Date: 09/09/2026                                         Quote Number: 39098
    Sales Rep: ROBIN QUESENBERRY                                 Quote Expiration: 10/09/2026

    Sold To:                                                     Ship To:
    HAGERSTOWN POLICE DEPT                                       Stewart Heckman
    50 N. BURHANS BLVD                                           50 N BURHANS BLVD.
    ATTN: KRISTY CARROLL                                         TERRY HOSE OR LANGLEY DEAN
    HAGERSTOWN, MD 21740                                         HAGERSTOWN, MD 21740

    20.4  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     4
                                          BLK
    21    SH5787 DKNV LG 35               BLAUER FLEXPRO ARMORSKIN LS BASE SHIRT       4                 69.55        278.20
    21.1  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     4                  2.99         11.96
    21.2  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     4
                                          BLK
    21.3  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     4                  2.99         11.96
    21.4  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     4
                                          BLK
    22    SH5787 DKNV LG 35               BLAUER FLEXPRO ARMORSKIN LS BASE SHIRT       4                 69.55        278.20
    22.1  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     4                  2.99         11.96
    22.2  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     4
                                          BLK
    22.3  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     4                  2.99         11.96
    22.4  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     4
                                          BLK
    23    SH5787 DKNV LG 35               BLAUER FLEXPRO ARMORSKIN LS BASE SHIRT       4                 69.55        278.20
    23.1  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     4                  2.99         11.96
    23.2  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     4
                                          BLK
    23.3  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     4                  2.99         11.96
    23.4  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     4
                                          BLK
    24    SH5787 DKNV LG 35               BLAUER FLEXPRO ARMORSKIN LS BASE SHIRT       4                 69.55        278.20
    24.1  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     4                  2.99         11.96



Quote

Line Item Description Qty Retail
Your
Price Ext Total

    Customer: (1004236986) HAGERSTOWN POLICE DEPT                Page  11   of  16
        Date: 09/09/2026                                         Quote Number: 39098
    Sales Rep: ROBIN QUESENBERRY                                 Quote Expiration: 10/09/2026

    Sold To:                                                     Ship To:
    HAGERSTOWN POLICE DEPT                                       Stewart Heckman
    50 N. BURHANS BLVD                                           50 N BURHANS BLVD.
    ATTN: KRISTY CARROLL                                         TERRY HOSE OR LANGLEY DEAN
    HAGERSTOWN, MD 21740                                         HAGERSTOWN, MD 21740

    24.2  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     4
                                          BLK
    24.3  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     4                  2.99         11.96
    24.4  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     4
                                          BLK
    25    SH5787 DKNV MD 35               BLAUER FLEXPRO ARMORSKIN LS BASE SHIRT       4                 69.55        278.20
    25.1  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     4                  2.99         11.96
    25.2  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     4
                                          BLK
    25.3  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     4                  2.99         11.96
    25.4  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     4
                                          BLK
    26    SH5787 DKNV MD 35               BLAUER FLEXPRO ARMORSKIN LS BASE SHIRT       4                 69.55        278.20
    26.1  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     4                  2.99         11.96
    26.2  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     4
                                          BLK
    26.3  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     4                  2.99         11.96
    26.4  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     4
                                          BLK
    27    SH5787 DKNV XL 35               BLAUER FLEXPRO ARMORSKIN LS BASE SHIRT       4                 69.55        278.20
    27.1  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     4                  2.99         11.96
    27.2  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     4
                                          BLK
    27.3  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     4                  2.99         11.96



Quote

Line Item Description Qty Retail
Your
Price Ext Total

    Customer: (1004236986) HAGERSTOWN POLICE DEPT                Page  12   of  16
        Date: 09/09/2026                                         Quote Number: 39098
    Sales Rep: ROBIN QUESENBERRY                                 Quote Expiration: 10/09/2026

    Sold To:                                                     Ship To:
    HAGERSTOWN POLICE DEPT                                       Stewart Heckman
    50 N. BURHANS BLVD                                           50 N BURHANS BLVD.
    ATTN: KRISTY CARROLL                                         TERRY HOSE OR LANGLEY DEAN
    HAGERSTOWN, MD 21740                                         HAGERSTOWN, MD 21740

    27.4  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     4
                                          BLK
    28    SH5869 DKNV LG REG              BLAUER S/S FLEXPRO ARMORSKIN BASE SHIRT      4                 63.55        254.20
    28.1  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     4                  2.99         11.96
    28.2  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     4
                                          BLK
    28.3  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     4                  2.99         11.96
    28.4  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     4
                                          BLK
    29    SH5869 DKNV LG REG              BLAUER S/S FLEXPRO ARMORSKIN BASE SHIRT      4                 63.55        254.20
    29.1  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     4                  2.99         11.96
    29.2  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     4
                                          BLK
    29.3  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     4                  2.99         11.96
    29.4  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     4
                                          BLK
    30    SH5869 DKNV LG REG              BLAUER S/S FLEXPRO ARMORSKIN BASE SHIRT      4                 63.55        254.20
    30.1  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     4                  2.99         11.96
    30.2  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     4
                                          BLK
    30.3  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     4                  2.99         11.96
    30.4  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     4
                                          BLK
    31    SH5869 DKNV LG REG              BLAUER S/S FLEXPRO ARMORSKIN BASE SHIRT      4                 63.55        254.20
    31.1  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     4                  2.99         11.96



Quote

Line Item Description Qty Retail
Your
Price Ext Total

    Customer: (1004236986) HAGERSTOWN POLICE DEPT                Page  13   of  16
        Date: 09/09/2026                                         Quote Number: 39098
    Sales Rep: ROBIN QUESENBERRY                                 Quote Expiration: 10/09/2026

    Sold To:                                                     Ship To:
    HAGERSTOWN POLICE DEPT                                       Stewart Heckman
    50 N. BURHANS BLVD                                           50 N BURHANS BLVD.
    ATTN: KRISTY CARROLL                                         TERRY HOSE OR LANGLEY DEAN
    HAGERSTOWN, MD 21740                                         HAGERSTOWN, MD 21740

    31.2  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     4
                                          BLK
    31.3  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     4                  2.99         11.96
    31.4  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     4
                                          BLK
    32    SH5869 DKNV LG REG              BLAUER S/S FLEXPRO ARMORSKIN BASE SHIRT      4                 63.55        254.20
    32.1  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     4                  2.99         11.96
    32.2  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     4
                                          BLK
    32.3  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     4                  2.99         11.96
    32.4  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     4
                                          BLK
    33    SH5869 DKNV MD REG              BLAUER S/S FLEXPRO ARMORSKIN BASE SHIRT      4                 63.55        254.20
    33.1  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     4                  2.99         11.96
    33.2  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     4
                                          BLK
    33.3  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     4                  2.99         11.96
    33.4  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     4
                                          BLK
    34    SH5869 DKNV MD REG              BLAUER S/S FLEXPRO ARMORSKIN BASE SHIRT      4                 63.55        254.20
    34.1  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     4                  2.99         11.96
    34.2  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     4
                                          BLK
    34.3  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     4                  2.99         11.96



Quote

Line Item Description Qty Retail
Your
Price Ext Total

    Customer: (1004236986) HAGERSTOWN POLICE DEPT                Page  14   of  16
        Date: 09/09/2026                                         Quote Number: 39098
    Sales Rep: ROBIN QUESENBERRY                                 Quote Expiration: 10/09/2026

    Sold To:                                                     Ship To:
    HAGERSTOWN POLICE DEPT                                       Stewart Heckman
    50 N. BURHANS BLVD                                           50 N BURHANS BLVD.
    ATTN: KRISTY CARROLL                                         TERRY HOSE OR LANGLEY DEAN
    HAGERSTOWN, MD 21740                                         HAGERSTOWN, MD 21740

    34.4  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     4
                                          BLK
    35    SH5869 DKNV XL REG              BLAUER S/S FLEXPRO ARMORSKIN BASE SHIRT      4                 63.55        254.20
    35.1  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     4                  2.99         11.96
    35.2  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     4
                                          BLK
    35.3  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     4                  2.99         11.96
    35.4  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     4
                                          BLK
    36    SW4088 DKNV SM REG              BLAUER WOMENS FLEXPRO ARMORSKIN S/S BASE     4                 59.12        236.48
                                          SHIRT
    36.1  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     4                  2.99         11.96
    36.2  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     4
                                          BLK
    36.3  EN0001                          CUSTOMER SPECIFIC EMBLEM APPLICATION FEE     4                  2.99         11.96
    36.4  EN41242                         HAGERSTOWN POLICE 3X3.5 NVY/GLD/WHT/RED/     4
                                          BLK
    37    TR2057 DKNV 32 OB               MENS 4-PKT POLYESTER TROUSERS W/TUNNEL       1                 89.52         89.52
                                          WAISTBAND
    37.1  HEM01                           HEMMING                                      1                  4.99          4.99
    37.2  STR01                           VAS ITEM SINGLE STRIPING                     1
    37.3  UE889 BLK                       1 INCH POLY PANT STRIPING                    1
    38    TR2057 DKNV 32 OB               MENS 4-PKT POLYESTER TROUSERS W/TUNNEL       1                 89.52         89.52
                                          WAISTBAND
    38.1  HEM01                           HEMMING                                      1                  4.99          4.99



Quote

Line Item Description Qty Retail
Your
Price Ext Total

    Customer: (1004236986) HAGERSTOWN POLICE DEPT                Page  15   of  16
        Date: 09/09/2026                                         Quote Number: 39098
    Sales Rep: ROBIN QUESENBERRY                                 Quote Expiration: 10/09/2026

    Sold To:                                                     Ship To:
    HAGERSTOWN POLICE DEPT                                       Stewart Heckman
    50 N. BURHANS BLVD                                           50 N BURHANS BLVD.
    ATTN: KRISTY CARROLL                                         TERRY HOSE OR LANGLEY DEAN
    HAGERSTOWN, MD 21740                                         HAGERSTOWN, MD 21740

    38.2  STR01                           VAS ITEM SINGLE STRIPING                     1
    38.3  UE889 BLK                       1 INCH POLY PANT STRIPING                    1
    39    TR2057 DKNV 34 OB               MENS 4-PKT POLYESTER TROUSERS W/TUNNEL       1                 89.52         89.52
                                          WAISTBAND
    39.1  HEM01                           HEMMING                                      1                  4.99          4.99
    39.2  STR01                           VAS ITEM SINGLE STRIPING                     1
    39.3  UE889 BLK                       1 INCH POLY PANT STRIPING                    1
    40    TR2057 DKNV 34 OB               MENS 4-PKT POLYESTER TROUSERS W/TUNNEL       1                 89.52         89.52
                                          WAISTBAND
    40.1  HEM01                           HEMMING                                      1                  4.99          4.99
    40.2  STR01                           VAS ITEM SINGLE STRIPING                     1
    40.3  UE889 BLK                       1 INCH POLY PANT STRIPING                    1
    41    TR2057 DKNV 36 OB               MENS 4-PKT POLYESTER TROUSERS W/TUNNEL       1                 89.52         89.52
                                          WAISTBAND
    41.1  HEM01                           HEMMING                                      1                  4.99          4.99
    41.2  STR01                           VAS ITEM SINGLE STRIPING                     1
    41.3  UE889 BLK                       1 INCH POLY PANT STRIPING                    1
    42    TR2057 DKNV 36 OB               MENS 4-PKT POLYESTER TROUSERS W/TUNNEL       1                 89.52         89.52
                                          WAISTBAND
    42.1  HEM01                           HEMMING                                      1                  4.99          4.99
    42.2  STR01                           VAS ITEM SINGLE STRIPING                     1
    42.3  UE889 BLK                       1 INCH POLY PANT STRIPING                    1
    43    TR2057 DKNV 36 OB               MENS 4-PKT POLYESTER TROUSERS W/TUNNEL       1                 89.52         89.52
                                          WAISTBAND
    43.1  HEM01                           HEMMING                                      1                  4.99          4.99



Quote

Line Item Description Qty Retail
Your
Price Ext Total

    Customer: (1004236986) HAGERSTOWN POLICE DEPT                Page  16   of  16
        Date: 09/09/2026                                         Quote Number: 39098
    Sales Rep: ROBIN QUESENBERRY                                 Quote Expiration: 10/09/2026

    Sold To:                                                     Ship To:
    HAGERSTOWN POLICE DEPT                                       Stewart Heckman
    50 N. BURHANS BLVD                                           50 N BURHANS BLVD.
    ATTN: KRISTY CARROLL                                         TERRY HOSE OR LANGLEY DEAN
    HAGERSTOWN, MD 21740                                         HAGERSTOWN, MD 21740

    43.2  STR01                           VAS ITEM SINGLE STRIPING                     1
    43.3  UE889 BLK                       1 INCH POLY PANT STRIPING                    1
    44    TR2057 DKNV 38 OB               MENS 4-PKT POLYESTER TROUSERS W/TUNNEL       1                 89.52         89.52
                                          WAISTBAND
    44.1  HEM01                           HEMMING                                      1                  4.99          4.99
    44.2  STR01                           VAS ITEM SINGLE STRIPING                     1
    44.3  UE889 BLK                       1 INCH POLY PANT STRIPING                    1
    45    TR2062 DKNV 2 OB                WOMENS 4-PKT POLYESTER TROUSERS W/TUNNEL     1                 91.38         91.38
                                          WAISTBAND
    45.1  HEM01                           HEMMING                                      1                  4.99          4.99
    45.2  STR01                           VAS ITEM SINGLE STRIPING                     1
    45.3  UE889 BLK                       1 INCH POLY PANT STRIPING                    1
    46    TR3284 DKNV 02 REG              WOMENS APEX PANT                             4                 81.75        327.00
    47    TR3320 DKNV 30 34               APEX PANT                                    4                 87.88        351.52
    48    TR3320 DKNV 32 30               APEX PANT                                    4                 87.88        351.52
    49    TR3320 DKNV 34 30               APEX PANT                                    4                 87.88        351.52
    50    TR3320 DKNV 34 32               APEX PANT                                    4                 87.88        351.52
    51    TR3320 DKNV 36 30               APEX PANT                                    8                 87.88        703.04
    52    TR3320 DKNV 36 32               APEX PANT                                    4                 87.88        351.52
    53    TR3320 DKNV 38 30               APEX PANT                                    4                 87.88        351.52

    This quotation is valid for thirty (30) days from the date of issuance. Pricing is              SUBTOTAL:    14,212.57
    subject to adjustment at any time prior to acceptance in the event of material cost             SHIPPING:       710.63
    increases, including but not limited to new or revised tariffs or other external                TAX.....:
    economic factors beyond the control of Galls, LLC.                                              TOTAL...:    14,923.20

    Galls is required to collect sales tax on shipments to certain states. Sales tax will
    be added where applicable. For tax exempt customers, state laws require us to have
    signed tax exemption or resale certificates on file at our office. If you are tax
    exempt, please email or fax this information, (including your Galls account number)
    to Tax@galls.com or fax 859-268-5946.

    Export Restrictions - This may contain commodities restricted in the United States
    International Trade Regulations.

    1340 Russell Cave Rd
    Lexington, KY 40505
    Tel: 800-876-4242  Fax:877-914-2557



         Galls, LLC Invoice Credit Terms and Conditions of Sale

         Payment - Invoices for items delivered pursuant to any sales order are payable only in
         United States currency. You, your business, and/or your agency (the "Buyer") understand
         that Galls, LLC (the "Seller") may impose and charge a finance charge that is the greater
         of 1.5% per month or the highest rate allowed by law on any amount which becomes past due
         and delinquent.  Returned checks may be assessed a $25.00 service fee. Additionally,
         Buyer shall be responsible for all collection costs, court costs, and reasonable
         attorney's fees in connection with the recovery of delinquent amounts.

         All sales are made pursuant to these Credit Terms and Conditions of Sale, and Seller
         objects to any different or additional terms or conditions contained in Buyer's purchase
         order or any other document submitted by Seller.  Payments may be applied against open
         balances at the sole discretion of Seller and may be applied across accounts if Buyer has
         more than one account with Seller. Credit memos are non-refundable and may be applied to
         open invoices at Seller's sole discretion.

         Credit Terms - Any extension of credit is based upon all amounts payable on or before the
         due date on any written, quoted, or agreed terms, and shall be paid in accordance with
         such terms.  If not paid on or before such date, accounts shall be considered delinquent
         and subject to the additional finance charges as set forth herein.

         Buyer agrees to provide Seller, upon request, with an updated credit application as a
         condition to the continued extension of credit. Buyer acknowledges and agrees that Seller
         may utilize outside credit reporting services and financial institutions to obtain
         information on the Buyer as a condition precedent to or for continued extension of
         credit. Seller may terminate any credit availability within its sole discretion and
         without prior notice. Buyer's continued solvency is a precondition to any sale made by
         Seller.

         Delays - Where a specific shipping date is not designated on the face hereof or in a
         subsequent writing signed by the Seller, the Seller shall not be responsible for any
         delays, nor shall Seller be liable for any loss or damages resulting from such delays.
         Seller shall not be liable for any delays in filling this order caused by accidents to
         machinery, differences with employees, strikes, labor shortage, fire, floods, priorities
         requested or required by an instrumentality of the United States Government or the
         government of any state, delays in transportation, restrictions imposed by any federal,
         state or municipal law or regulation, whether valid or invalid, or causes beyond the
         control of the Seller.

         Warranty - Seller shall pass through to Buyer all manufacturer warranties and return
         policies applicable to Buyer's order. Seller shall take all reasonable actions to ensure
         that Buyer receives the benefit of such pass through warranties and return policies.
         Buyer's sole remedies for any goods sold hereunder shall be as provided in such
         warranties and return policies and shall be solely against the applicable manufacturer.
         SELLER, ON BEHALF OF ITSELF, DISCLAIMS ALL WARRANTIES, WHETHER EXPRESS, IMPLIED, OR
         STATUTORY, RELATING TO SUCH GOODS.

         Restocking - If a cancellation of an order or a return by Buyer is accepted or initiated
         by Seller and/or the manufacturer, it may be subject to a restocking charge at the
         discretion of Seller.

         Delivery and Transportation - Products sold herein are sold FOB at the place indicated on
         the face of this sales order unless otherwise agreed to in writing by Seller and Buyer.
         The method and agency of transportation and the routing will be designated by the Seller.
         In the event the Buyer requests alternative shipment or routing, all extra packing,
         shipping and transportation charges thereby resulting will be for the Buyer's account.

         Waiver - No provision herein shall be deemed a waiver by reason of any previous waiver,
         and no breach of any provision shall be deemed a waiver by reason of any previous breach.

         Governing Law - The sole jurisdiction and venue shall be the courts of the Commonwealth
         of Kentucky.

         Export Restrictions - This transaction may contain commodities restricted in the United
         States International Trade Regulations. If at a later date the Buyer decides these
         commodities will be exported from the United States please reference the United States
         Department of Commerce Bureau of Industry and Security Export Administration Regulations
         (15 CFR 730-774), the United States Department of State International Traffic in Arms
         Regulations (22 CFR 120-130) as well as any other applicable laws. These laws apply to
         private, commercial, and government agency export transactions. As an exporter, the Buyer
         will be responsible for compliance with all U.S. laws relating to the export of these
         items.

         *Designates this item is on the Galls GSA Contract (47QSWA21D008H) all other items are
         OPEN MARKET.
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	,74>14594:2@123	45�	�b194�2;�	78	:	@19=/4�<	45�	P/==?1�0	6/94	;72412/�	>1457/4	@�?:L	47	;:00L	7/4	:??	78	149	0�9=7291N1?141�9	/2@�0	45�	-7240:;4	45:4	:0�	274	:88�;4�@	NL	45�	@19=/4�
	O8	45�	P/==?1�0	8:1?9	47	;72412/�	>1457/4	@�?:L	47	=�08706	149	0�9=7291N1?141�9	/2@�0	45�	-7240:;4<	12	45�	:;;76=?1956�24	78	:??	/2@19=/4�@	>70M<	P7/0;�>�??	6:L	4�0612:4�	-7240:;4	:9	94:4�@	5�0�12
		c
	.()&deK	&,.	
(+(.O(P
	(145�0	78	45�	87??7>123	;729414/4�9	;:/9�	47	@�;?:0�	4519	-7240:;4<	70	:2L	':041;1=:4123	(2414L	70@�0	/2@�0	4519	-7240:;4<	12	@�8:/?4A				�
	,72=�08706:2;�	78	;7240:;4/:?	0�f/10�6�249<	70		�
	&	6:4�01:?	N0�:;5	78	:2L	4�06	70	;72@14172	78	4519	-7240:;4
				K5�	=:04L	;?:16123	@�8:/?4	6/94	=07�1@�	>0144�2	2741;�	78	45�	@�8:/?4<	>145	��	;:?�2@:0	@:L9	47	;/0�	45�	@�8:/?4
	O8	45�	@�8:/?4	0�6:129	:84�0	45�	7==704/214L	870	;/0�<	45�	272g@�8:/?4123	=:04L	6:LA		 h	(b�0;19�	:2L	0�6�@L	=07�1@�@	NL	?:>	70	�f/14L<	70	h	K�0612:4�	45�	-7240:;4	70	:2L	=704172	45�0�78<	12;?/@123	:2L	70@�09	199/�@	:3:1294	45�	-7240:;4
		 �i�	$�%!�����			&
	
(jdO
(+(,KP
	&4	149	7>2	�b=�29�<	P/==?1�0	6/94	6:124:12	129/0:2;�	=7?1;LR1�9S	12	�88�;4	:4	:??	416�9	@/0123	45�	=�08706:2;�	78	4519	-7240:;4	>145	129/0:2;�	;76=:2LR1�9S	?1;�29�@	70	:/45701k�@	47	@7	N/912�99	12	45�	P4:4�	78	+122�974:	5:�123	:2	l&+	c(PKm	0:4123	78	&g	70	N�44�0<	>145	;7��0:3�	:2@	?16149	78	129/0:2;�	274	?�99	45:2	45�	87??7>123A			�
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	*+,-./	01�	0�,2	34	01-5	63.0,7809	:+;;<-�,	=-<<	27-.07-.	83��,7/�	43,	.�0=3,>	5�8+,-0?	7.@	;,-�78?	<-7A-<-0?
	B1�	83��,7/�	27?	A�	�.@3,5�@	3.	7.301�,	43,2	34	<-7A-<-0?	83��,7/�	3,	=,-00�.	3.	7	507.@7<3.�	;3<-8?
	B1�	-.5+,7.8�	2+50	83��,	8<7-25	=1-81	27?	7,-5�	4,32	47-<+,�	34	:+;;<-�,C5	5�8+,-0?	,�5+<0-./	-.9	A+0	.30	<-2-0�@	039	832;+0�,	70078>59	+.7+013,-D�@	788�559	@-58<35+,�	34	.30	;+A<-8	@707	E	-.8<+@-./	A+0	.30	<-2-0�@	039	83.4-@�.0-7<	3,	;,-�70�	-.43,270-3.9	0,7.52-55-3.	34	7	832;+0�,	�-,+59	3,	@�.-7<	34	5�,�-8�
			 F-.-2+2	<-2-05G		H�9���9���	;�,	388+,,�.8�	H�9���9���	7..+7<	7//,�/70�		I7-<+,�	34	:+;;<-�,	03	27-.07-.	01�	,�J+-,�@	-.5+,7.8�	=-<<	83.50-0+0�	7	270�,-7<	A,�781	�.0-0<-./	:3+,8�=�<<	03	-22�@-70�<?	0�,2-.70�	01-5	63.0,780	43,	@�47+<0
			K
	6L
BMIM6NBL:	OI	MP:Q
NP6L
	R,-3,	03	8322�.8-./	+.@�,	01-5	63.0,7809	:+;;<-�,	2+50	4+,.-51	03	:3+,8�=�<<	7	8�,0-4-870�	34	-.5+,7.8�9	75	��-@�.8�	34	01�	-.5+,7.8�	,�J+-,�@	+.@�,	01-5	63.0,780
	R,-3,	03	�S;-,70-3.	34	01�	;3<-8?T-�5U9	,�.�=7<	8�,0-4-870�5	2+50	A�	27-<�@	03	:3+,8�=�<<9	���	��01	:0,��0	P3,01�7509	R
O
	K3S	��V9	:07;<�59	FP	W�XYV	3,	5�.0	03	01�	:3+,8�=�<<	:+;;<-�,	*���<3;2�.0	N@2-.-50,703,	755-/.�@	03	01-5	63.0,780
	B1�	8�,0-4-870�5	2+50	A�	5-/.�@	A?	7	;�,53.	7+013,-D�@	A?	01�	-.5+,�,T5U	03	A-.@	83��,7/�	3.	01�-,	A�17<4
		I7-<+,�	03	,�J+�50	8�,0-4-870�5	34	-.5+,7.8�	A?	:3+,8�=�<<9	3,	47-<+,�	34	:+;;<-�,	03	;,3�-@�	8�,0-4-870�5	34	-.5+,7.8�9	-.	.3	=7?	<-2-05	3,	,�<-���5	:+;;<-�,	34	-05	@+0-�5	7.@	,�5;3.5-A-<-0-�5	-.	01-5	63.0,780
		6
	N**MBMOPNZ	MP:Q
L*	LP*O
:LFLPB	NP*	R
MFN
[	NP*	POP\6OPB
MKQBO
[	MP:Q
NP6L	6ZNQ:L
	:+;;<-�,	7/,��5	03	<-50	:3+,8�=�<<	7.@	-05	R7,0-8-;70-./	L.0-0-�59	-.8<+@-./	01�-,	344-8�,59	7/�.059	7.@	�2;<3?��59	75	7.	7@@-0-3.7<	-.5+,�@	+.@�,	01�	:+;;<-�,C5	8322�,8-7<	/�.�,7<	<-7A-<-0?	-.5+,7.8�	;3<-8?	=-01	,�5;�80	03	<-7A-<-0?	7,-5-./	3+0	34	780-�-0-�59	]3;�,70-3.59̂	3,	]=3,>̂	;�,43,2�@	A?	3,	3.	A�17<4	34	:+;;<-�,9	7.@	;,3@+805	7.@	832;<�0�@	3;�,70-3.5	34	:+;;<-�,
	B1�	;3<-8?	;,3�-5-3.T5U	3,	�.@3,5�2�.0T5U	2+50	4+,01�,	;,3�-@�	0170	83��,7/�	-5	;,-27,?	7.@	.30	�S8�55	3��,	3,	83.0,-A+03,?	=-01	7.?	301�,	�7<-@9	7;;<-87A<�9	7.@	83<<�80-A<�	-.5+,7.8�	3,	5�<4\-.5+,7.8�	-.	43,8�	43,	01�	7@@-0-3.7<	-.5+,�@5
				*
	_NM̀L
	OI	:QK
OaNBMOP
	:+;;<-�,	=7-��5	7.@	2+50	,�J+-,�	TA?	�.@3,5�2�.0	3,	301�,=-5�U	7<<	-05	-.5+,�,5	03	=7-��	5+A,3/70-3.	,-/105	7/7-.50	:3+,8�=�<<	7.@	301�,	7@@-0-3.7<	-.5+,�@5	43,	<355�5	;7-@	+.@�,	01�	-.5+,7.8�	;3<-8-�5	,�J+-,�@	A?	01-5	63.0,780	3,	301�,	-.5+,7.8�	7;;<-87A<�	03	01�	:+;;<-�,	3,	-05	5+A83.0,7803,5
	B1�	=7-��,	2+50	7;;<?	03	7<<	@�@+80-A<�5	7.@�3,	5�<4\-.5+,�@	,�0�.0-3.5	7;;<-87A<�	03	01�	,�J+-,�@	3,	7.?	301�,	-.5+,7.8�	27-.07-.�@	A?	01�	:+;;<-�,	3,	-05	5+A83.0,7803,5
	_1�,�	;�,2-00�@	A?	<7=9	:+;;<-�,	2+50	,�J+-,�	5-2-<7,	=,-00�.	�S;,�55	=7-��,5	34	5+A,3/70-3.	7.@	-.5+,7.8�	8<7+5�5	4,32	�781	34	-05	5+A83.0,7803,5
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]̂ _̀abcd>edfgĥig>j]k>llmnopqrslmm]sltursonlqstuvwmmlwxvom



�����������	
����
�
�
�������
�������
�
��������
�
����
��������� �������
�����
�������
�
����
�����!����
�"��!�
�������!��
���
��"�
��
��
�
�������
����
������
����
�����������

����������������������
���
���
�����#�
��
�����$�%���
�������
�
����
�����
���
�!�#���������������
����&��������������
�
�������
����
'�(�����)��
����
�
�
�������
����
���������*�
����
�����������+���"�
��
�
������,�
��
�"

��"�

����
-����
����
��
�������������������������&..���$���$
��.���������.��������/0 �
�
��#
���1��

�������
��������

�������1����������
�������
�������
���

���""
�$ %����
����"�
-�
�����""
�����������

�������
����
���

�������
����
���
����

����������

���
���
��"��

������1�"����
�#
��$������
���������
�"����������2����
-��������1��
����������
�
�������
�!������

���

�������
�!�����������
�����������
���

�!����
�
���""
������������������������� 
��

����1�����
�
�����������$)���
����
��#
������
�3������"
���""
�����&������
��������������
��
��'���(�����
�����������
��

���
���
�����������"������
������
����
��1�������� 
���
�#
���
���

�������
��
�
�
�����3

������������
�1$�4������������1���
���
�"��������"��"�
��

������������1��#��������
���������������$�	���
����
�������
�����
���������������������������
��������������
��
��'���(�#
"��
�
�������������������
���
��$���
�����������""
������������
���
����
�#
��������

���
������"
���������������
�
-�
�������#���������
����������������$�)���

������1������

������
����
�!���
��

�������
�������
���������"�����!�
��������������
�����1�����
���
������
��������
�
������

�������
�����������
�����
�����
����
�
��
����$��
�����
���������
�����
����������
���
��


��������
� ������"��

���
����������1������
���������������������1�����
���� ����"��$�%���������������
���1�����
���"1!������!���������
�
�����
��������

������1����
���
����5��
 �1!���������
��
������������ �$�6���1���
���
-�
��
�

�
�
�1��������
�������������""
��"������
�
�
��1�����
�#1������
��"�������
��
���
�������������7���������
���
�8�����������&����
 ��
�
�"�����5��
 �����������#������
�����������"
����
���"���
�����������������1���
����
����
������"����1����
-�
��
�

$���������
�
���
����������
�
��
���

�������
��
�����
�������������� 
1����������"������
���2������
��������"������
���
!�
��#��������
���
���� "��

!�
�"��
�����

����1�#
������
��

�!������
�
����������9��*����
���
���

�
���#�����
�����

������2
�����
���

������������$����������
�
�
���
����
�1������
���
������������
����������
������������������
����

��������������

����1!��
���

�!����������
�
���������������
���
������

��1����#����
��������$����#��������
����
�����
 ��"����
����
���

�������
���
������
��

������
�
��!��

����1!��
���� ���!�
����#�������!�����
���������"����!����������
�
��
����
�����
���
���#��������

��
!��
����
��!������
���#�
����"���������$%�#���������
���

���������
�
�
����1�����
�������2
��������
��������
��

����������
���
���

�����
����
�����
�����
����#�������
���������������#
���"������
���#����
����

�����������
����
��"����������������������������

������1�

��1��
�$���
���#���������
���

��
�����
����"����������������
���
�&�����)��
���
����"���
�
�����
�����

��1��
���������#����
����#3

���
�$��������
�����
1���"���1��
�����
������!��
���� ��������!����������
��������
�
��
�!�����

�
�$�������
�������"���:
������
���
��

��
���1�
���
���#����1$������
�
����
����"���
�������
���2�����������
�1�����
�����
����#������������$������
������"���
�*����
��6
���� ��
���

������
�����
�������
�������
��
�����
���
�$;�
����#�����������
����
�
!����9���

���
����

����������
��!����3

�������
��!�����

���"�
��
����

�����
������������������
�
�������������
�
�����
��������
��
�����������
�
������
�����
�������
���������������������������� ����
��
������"
���������������
����

��
���������

���
�$*����
���
���

�*����
���
���

����
���
�"�����������"���
����������
�
���������$�������
����#�
�������������
����������
�
��
���

�������
�����1�#
�
"�����������
�
��
������
�
�����
�9����


��!���
������&������
������
���

���
����

����������
��������
�����1����������2�����$�����)


��������������%�
�
�����
���������"����
�������������
���

��
5�
���$�����6
����1�
����
����������
��'�����
�
������������(������������$���������
���

��
� ���������"�����
��������
��

�$��������
�����
����#�������.�""#������������������
���

��������$����������������
�����������
�
��������������$
<=

>?@<ABCDEFG<HIJ<KLKMLN OEP@QF<ARCEG<STU<UPVEFPRV?QPRW<XQFYZ

[\]̂_̀ab<cbdef\ge<h[i<jjklmnopqjkk[qjrspqmljoqrstukkjuvtmk



�����������	�
����
�����	�������	����	��
�
�	�	���������	��������
�
�	�	���
����	�����
����	����������	������
����	�
��
�����������

��		��
�	�����
����
��������	�����

��
����
�
�	���	����	����������


���������������� 	����
��	��	!�	����"�#��$��%����%����&�����
���

����	����	��	������������	
��������

���

	���
�����
����		��
��������������	�����������	��

�
����%	��
	���		������
���	

�
���%����%�	�����	���		��
����'
������%���������
����(�������

��
�	��������
������������������
��	���	����	���%	�	�������
	��������%	��������	��	����	�)�

������	���%	�
��	�����%	������
���������	�#
�
�	�	���*

�����'%	�������	�#
�
�	�	���*

���������
�����

�����������	�������
�
�	����%��
����
����'��	����	������%
�	���%����%������+�����	���%
�	�
��	���

�,	���

�	������
���
����
�
�	��%	������
����
����(�


�������%	�������	���
	������	�������
�������%��	�����(��
�
�	�	��(�
�����������
������	����	�������
�	���������
���	���������	��%	��������	�������
����-��%��%�������

(�������	����
���
�
�	��%	����
�����

�������"�,��	(��-�(�.+*$��'%	���
��	
��
����	���%	���
�	�����%	����'�

����
�	�
������	
�
��	��%	����
����	�������	����
�
�	�	����+�����	���%
�	�
��	���������������
��������(���
�	(���

���(����������(�
���������������������������
����
��������/	
��������������'	�%��
���	�������
���
����
������������

���	����%����������
��%�����	�����%�
��.
���	��
����0+��%����%�)�
��	�
���		�����(�	���������	���
������	�������%	�

�	���
����	����	�%��
���	���-	�%
�	�	��
�
��%	����������
���	��%�������%�	
�%���#(�


��������������������	��	�����������
�������
���%	���	���	�
�
�

�
	��'%������	���	��	����%	����)�	������������������	����	���	������������	������	��	
	
�	���%����%����(�	���������%	���	�	��	��%	��
�������
���%	��%����%	��
��	��������	���	����
��������	
��
�������������	��

�������
���������
�	����%��%	�

�	����	�%��
���	��
�����

�������
����������	��	���
������%	��	�	������������
�
�

�
	��'%	�	!�	����	�������1����#����������	
��(��	�%���

��	�����	�(�
�����������	

�����%�������%��
���
����	���
�	�
	�	�
�	���������	��	��	���
���%	��	!�
��	�	�	�������	�%��
���	��
��������
���	��	����
�������

23456789:;<5=>?5@A@BAC D:E4F;56G8:<5HIJ5JEK:;EGK3FEGL5MF;NO

PQRSTUVW5XWYZ[Q\Z5]P̂5__̀abcdef_̀ P̀f_ghefba_dfghij̀ _̀jkib̀



�� ������	�
��

�������
�����������
����
������
��

���
������

��
��

���
��������
��
���������
���
�������
�
����
��
���
������
���
�����

���
����� ���
��
���������
��
�������������
��������	����

���
������� ��
���
����
��
���������
���
������������
!�
����������

������
��
������ �
��

��������
������
����
���
����������
"����
��������
���
�����

���
"���#	����
��
���
������
$��
	�������
�������

������

������� ��
�������������
������������
���
���
���������
��
�
��������	��
�������
%

������������
���#�������

������������
	���
���������

���
"���
���
���������
"�
���
��
������

����

���������

"����
���
������	���
����
������������

��
�
�������
�������
��
�&�'�
"�
�������
��
���
�������
%����
(������
����������
)�%(�*
��
�����
���
���������
+��
,���
-�������
����
	

�&.&�/�
����
"�
	������
����
��������	��
����������
���
�0���������
��������
�������
���
������������

���1���
(������
�����
�����	�������
"���
���
���������
"�
������
��
�0���
��
	���
������
!�
"��1
"���
���
��������
��
������
���
���������
��������������

��������	��
����������
/�
�
���������
���
��
��
���
�(
�������
�
"�
�������

�����������
��
�������
��������
���
������������
���������
�����
���
�������
�����
������
��������	����

����������
��
�����
���
�������

��"����
����
��������	��
����������
(���
�����������
��������
����������
����
"�
�����
��
���
���

���
�"�
���"��
	��
����
���
�������
��
���
���������
(������
�����
��������
���
�������
���
���������2
-������������
������
3���������
)-�3*
�����������
	

��������
"���
��������	��
���������
����
��
�(
�����
�����������
)�����
�������

���
���������
-#"����
���
������
����"���
�������
����
���
�����1�����*�
�(
�����
�����������
�����
����������
���
�����
�����
���
����
������
���������
��
������
���	��
���������
����
��
�����
�(
������������������
��
���������
��
��������	����

��
����������
���������
���
�����

������
���
�����
������
��������	��
���
	����
����������#��1���
���
��������#��������
��
�������
��������	��
����#����
���"���
%

�������
���
������������
���	��
�������������
���������
����������
�
������
���
1�

�����������
��������
���
�����������

����������
���
��������
�������������
���"�������
������
���
���	��
	�������
�������
��������
����������

���
����������
�������������
����1����
$��
�����������
�������45



�������
�������
���
������
�����
��
�������
���
6�����
+������
3��	��
7������
)��3
8'
7������
/�����*
���
�%(�
�����������
���
����������

��������
���
����������5



9���������
��������
"��
����
�����������
��������	��
���
�������
���������
"�����
�����
������ ������
���
���������
����
���������
��
�����
�����

�������5



-��������
���
��������	��
�����������
����2�
��������
"����
������������
��
����������
�������
���
�������

�������������
���1�
��
	�
�����

���������
����� ���
�����
�������45



:������
��"��
������������5



��������
��
���
7��	��
����������
9��;���
)7�9*
���
-��<����
�������
�5



6���� ���
��������
�����
#������
�
�����
����
��4�



����#���������

�</7
�=��������



-����

����
�=�������>�����������



-����

�������

����
	�������
������>�0�����
����
������
�������
�����������
��=������
���
�����

�������
��
�����������
)/�����*�
�



/��������
��������
��������
���
?-�
��������
����������
)/�����*��



$�������

������
�������
��
��������
��0�������



!����#���������
���
��"#���"
����	�����



�����
������
���
��������
�������
��������
���������5



���
���
-<
��������
��������
�������
��
���
���	��
����=��������
@����
�����������
7�����
��
+�"
A����
�
���
���
/�����
@�������
����=�������
��
(�0��5



?--�
3���
7��������5



/�����
@�������
����=�������
B
%�������
������
���
7�����������
)�&�8*5



3��	��
����=�������
#
7���������
���������
)�&8'*(�
�������
���
�����
���
������
��"��
������������
���
����
�����������
�����
�����������
��
���
����������
	

����������
�����
�������
(���
�
����
C�&&&
�����
������
���
���������
��
����
���#�"���
�����������
���������
���
���	��
����=�������
���
�����������
7�����
��
+�"
A����
�
���
���
/�����
@�������
����=�������
��
(�0���
(��
��������
��
�����
������
���
������
���
�����
.��DC�&&&
������
��
���	��
���0���
�����
���
�
����2�
������������
���
�������
8'�CC8
�	�
��
������
���0���
���
.���.
�	�
��
��������
���0���
�����
�������������
!���
��������	����

���
-�3
��
���
���������
��
�������
������������
"�
������
���
���
��������	����

������
�����
����
������
��
���
����=�������
��������
��
+A�
(��
�����
���������
�
����������
�"�������
��
���
����������
��
��������	����

��
���
�(
���������
���
������������
���2�
���"���#���1���
����
��
�������
��������
������
"�����
���
�������
�
!�
������� ��
��"
���
���
������
��
���������
���
��������	����

��
���������2
�(
����������
���
��"
��
��1�
�(
��������	����

�
��������
����
��
�����
�����

������

EF

�' �������

��

�����#����

������
���#��	����
�������
��
��������������
����

���
������

���
��������
���
���
�=�������
��
��������
��������
��

���
9�������
�������
��
�����

���������

��
�������������
����#�
���
������
)������#��#������*�
��
�����
�����>��������	����

�������� /�
�
���������
���
����
���
�������
��	���
�����������

���
��������G
��"����
���
"���
	�
����

��
"��1
"���
������"���
���
�������
�������������
��
�������

��

��������
���#��	���
��
��������
������"���
���	���
"���
��
��������� EFHIJEKLMNOPQERSTEUVUWVX YOZJ[PEK\MOQE]̂ _E_Z̀OPZ\̀I[Z\aEb[Pcd

efghijklEmlnopfqoEresEttuvwxyz{tuue{t|}z{wvty{|}~�uut��~wu



�� ��������	
��	
����	��	��������	��������	������	�
�����	��
��	��������	������	������	��	�����
�	�����	��������	��������
�����	��
�	����	����
��	��	���	�
������	�
��	���
���� 	!���
�	��������
����	��	��������
����	�
�	
�����
����	��	���	��������	����
�	�������	��	����	�������� 
�	
��	���	�
�"���	����
����	��������#
��
�	$����	��������	����������	��
���	��	���	! � 	
��	���	��������
����	
�	
�	�
��	������	
	������
�	�
���%
��	��	���������	�����	���
��"��	��������	��&�������	�������	��������	���������	
��	����������� 	'�	
��������	�(')�	���������	��������	�����������	'����
����	������	
��	����
���	
	���������	��	�������	���������	
��	�
������	���	����	�����	���	�����	��	���	��������� 	*�	
	�
�"�	�
���	��	��������	��	"���	
�	���������	������	
��	'�������	+���	''	���"�
�	��	
�������"	���	���������	,�����	�
�
�
��	
��	����"	���������	��������	�������	��	
��	���������	�
��"�����	�����	���������	����	
���	�#
���	-.�+�	����	����	(!�/$0��	�,���	,���	
��	
$�� 	�('	
���	�
���
���	���	������
�	��������	���������	���"�
�	
��	���1�	��	��"
"�	���	
��	
��	���������	��	����	�������	��2���������	
��	����
����
�	����� �('	3�������
�����
��4				
��03���4				0���3	%	3�����
��	5���	������4				0��3	%	0
����
�	��������	��������	3������4				3*��3	�3
�
�
��
��4				��������	3��
���"	(����	�3
�������
	5�����	!��������	3�����������('	
���	�
�	�
��	��������
�����	����	���	��������"	��
��	"����������64				���
�
��4				�
��
��������4				��������4				0��	7�����4				0��	8��1	3���4				0����	3
�����
	�(!��4				3���	��	5���
������
	�5*�4				5�����	.���"�	3�����	����4				+��������4				,��"���
	��

��4				
���������('	.���������	���������4				��
��	��	+�9
�	3��������	(!�	,�����
:;

�< 
�
�	���2��	
���������	����	����	����
���	����	���������	��	����	��������	�����	��	����������	�
������
���"	��������=	
�
�	�
1��	����	��������	���������	���2��	��	����	��������	
�	��	
������	��	����������	�
������
���"	��������= 
�	�������
��	��
�	����������	�����	��	��������	
	�������	�
�����	�
���	��	���	��
�	�
�����)�	�
�
��������	�
�	����	�������	����	�
������
���"	��������)	'+	����� 	
�	�������	��	
��	���2����	2�
������	��	��������	���������"	����������	
��	���	�������	���	��	�����
�	1��	�
�����6	���	��
����"	�������	����	���������"	����	�����
���	���	���
���	��	�������"��	
��	���	
������	��	������	����	���	����%��
�"��"	��������"�	�
�1�� $��	�����
����	��	����	�����
��	����	��	
�
��	����	���	����������� 	,������
	5�����1��	����������)�	�����
���	3
�����	
��	��������	�����������	�
�
"���	�
�	���1��	����������	
���"����	���	3
�����	
��	���
��"�	��
�	��	�������	����������	
��	���	������� 	+���	
��	�9�����	
�	���������"	�����
����	
��	�
��	��
����	���	*������	�9��������	��	����	�����
���	���
�������	�
�
"��	���	����������	���
���������	
��	�
��	"����	����	�����
��	������������	��
�	����	��
�	�����	���	
�
��	��	>?@A 	
�	�
��	�
�	����������	�������	"�����"	���	�
���	��	���	�����	
�
����	�����
�� 	
�	����	��������	���	����������	��	�9�
����"	���	���	��	����	�����
��	
��	���������"	����������	�������	����	���	�
����	��������"��	����	�
���"��	�������
�	�9��������	
��	������
��	����������� 3�������	'+	���������$��	
������	��	�����	���������	
	����������	�
�"�	��	�������	��	�������"	�����
���	�
���
���	
��	�����	��������	��	���	��	���	"��
����	�����"��� 	$��	�������	�
�����	���������	��	@<�???B	���2��	����������	
��	�
���
�������	"����	��	
	������%�����
�	
����
��	��	����	���������	����	���	��"��	��������"�	�������� 	
�	�������	������	��������"�	���������	���	�����	
�����	��	����	�������)	'+	�����������6	����	�����
��	
��	�
���
��	�����������	��	����������	��
����"�	�����"��
�����	�
�
	������	������C
�����	��������	���������	'+	
����	�
�
"������	
��	��
����" 	
�	
���	�����	��9�%"����
����	�����	���������	��	����	���������	
������
��	��	���	�����	��	���	�
������	����	�������	����
����	
��	����%���������	�
��	�������� 3���
���	��	���	������������	��	
���	�
��	���	��������	
������	��	����
��	�����2��	�������	���	���%����	���"�
��	�������� 	�
��	��	���	�����������	
��	����	
���	��	����
��	����
���	�
�"��	�
�������	�����
�	�('	�
�	����"	��	��
����	�������	��
�	
��	���2����	2�
������	��	����	���	��������
�	�����	��	���	��������� 	
�	
���	�����	
	����	�
�"�	��	��������	
��	�������	��������	��	��	�����
"��"	���	�����	�
�����	������1D�	�9������� 	�('	���1�	��	�����	�
����	���
���������	����	����	�������E	
��"���"	���	�����	����	����	�������	
��	�������	�����
����	���������	��
�	�������	���������	������� 	,
���	*��	��������	�('	������	
	����	�
�"�	��	�
���%
����	��������	��	����	���	���������	"��	���	����	�
���	FGH:IJKLMNO:PQR:STSUTV WMXHYN:IZKMO:[\]:]X̂MNXẐGYXZ_:̀YNab
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Sourcewell Contract # 121923-SHI | Amendment #1 
Page 1 of 1 

AMENDMENT #1 
TO  

CONTRACT # 121923-SHI 
 
 
THIS AMENDMENT, effective upon the date of the last signature below, is by and between 
Sourcewell and SHI International Corp., 290 Davidson Avenue, Somerset, NJ 08873 (Supplier).  
 
Sourcewell awarded a contract to the Supplier to provide Technology Products and Services 
with Related Solutions, Category 1 to Sourcewell and its Participating Entities, effective March 
20, 2024, through February 27, 2028 (Contract). 
 
Supplier and Sourcewell wish to amend the Contract as follows: 
 
Section 6. Participating Entity Use and Purchasing, B. Additional Terms and 
Conditions/Participating Addendum, is revised by adding the below:  
 

Dell Apex Terms and Conditions: Dell Apex purchases made under this Contract are subject 
to additional terms and conditions that will be provided at the time of the transaction. In 
order to access this product, Participating Entities agree that these additional terms and 
conditions will take precedence over any conflicting terms in the Contract and any 
Participating Addendum.   
 
Amazon Web Services (AWS) Terms and Conditions: AWS purchases made under this 
Contract are subject to the SHI AWS Terms for U.S. Public Sector Customers (the “AWS 
Terms”) contained at this link: https://www.publicsector.shidirect.com/terms/aws-customer-
agreement-public-sector. In order to access this product, Participating Entities agree that the 
AWS Terms will take precedence over any conflicting terms in the Contract and any 
Participating Addendum.  

 
Except as amended, the Contract remains in full force and effect. 
 
Sourcewell      SHI International Corp. 
 
 
 
By:       By:      
Jeremy Schwartz, Chief Procurement Officer  Kristina Mann, Sr. Manager - Contracts 
 
Date:        Date:       
 

 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Arts & Entertainment Parking Deck Joint Repair - Witmer, LLC (Belcamp, MD) $ 57,650.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Furnish and Install Unleaded Gasoline Dispenser Unit - Spigler Petroleum Equipment, LLC (
Westminster, MD) $ 17,795.10

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Gator HPX615E (Model Year 2027) - Deere & Company (Cary, NC) $ 13,768.30

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
2700 E-Cut Hybrid Triplex Mower - Deere & Company (Cary, NC) $ 54,453.75

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Bulk Road Salt - Primary Contract - Morton Salt, Inc. (Chicago, IL) $ 91.20 Per Ton Price
Delivered

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Bulk Road Salt - Secondary Contract - Eastern Salt Company, Inc. (Lowell, MA) $ 96.90 Per Ton
Price Delivered

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Water: Vehicle Replacement-Unit 230 - Hertrich Fleet Services (Milford, DE) $29,779.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
CONSENT_VEHICLE_230_REPLACEMENT.pdf CONSENT VEHICLE 230
2027_Chevy_Equinox_Quote_Hetrich.pdf QUOTE

VEHICLE_REPLACEMENT_FORM_UNIT_230.doc
VEHICLE
REPLACEMENT FORM
UNIT 230

Repair_Order_History_-_UNIT_230.pdf REPAIR HISTORY



PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Total Amount 



 

PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STRATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X FOCUS AREA GOAL STATEMENT 

 NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

The City of Hagerstown ensures that all who livePUBLIC SAFETY , work, and play in the City of 
Hagerstown will be healthy and safe. 

The City of Hagerstown willPUBLIC FACILITIES & INFRASTRUCTURE  maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

The City of Hagerstown will continue to gECONOMIC DEVELOPMENT row a diverse, business-friendly 
economy that supports the community’s needs. 

The CiCITIZEN-BASED GOVERNMENT ty of Hagerstown is an ethical and financial responsible government. 

The CityFISCAL ACCOUNTABILITY  of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

 PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

 INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

TheCOMMUNITY PROMOTION/PRIDE City of Hagerstown will improve our community image. 

 ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

 MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager 
 

 COMMENTS                                                                                                                               
 
 
 
 
_______________________________                                                                  _______________________________
                                         Signature / Date                                                                                                                     Signature / Date 

(2) Purchasing Agent 
 

COMMENTS                                                                                                                               
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

(3) Chief Financial Officer  
 

COMMENTS                                                                                                                               
 
 
 
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                    Signature / Date

(4) City Administrator 
 

  COMMENTS                                                                                                                               
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

 





CITY OF HAGERSTOWN 

VEHICLE / EQUIPMENT REPLACEMENT SCHEDULE 

DISPOSAL INFORMATION / JUSTIFICATION 

FISCAL YEAR 2027 
(attach to consent agenda form) 

 

Department  Utilities Division Waster 

Vehicle Call # 230 Model Yr. 2018 Serial # 1C4RDJAG2JC416922 

Make Dodge  Model Durango 

Vehicle 

Description 
Dodge Durango 

Mileage 136,000 

# of Service  

Repair Orders  229 

Repair Costs 

to Date  $2,648.74 

Condition Poor 

 

Reason(s) for Replacement: 

Deteriorating 

Condition X      Undersized for Type of Work       Hours / Age     Age X 

Other (please explain) Deteriorating Condition 

 

 

Is Purchase an Addition to Fleet?  Reason:  

 

 

Disposition: 

Sell at Auction:   X Salvage Value:  Transfer Within City:  

Other:  

 

Notes: 

 

 

 

 

 

 

 

 

Date: 8/10/2026 Report Prepared By: Tyler Puffenberger 

 



Unit Number Serial License RO Number Notes Date In Meter 1 Mech Vendor Grand Total
230 1C4RDJAG2JC416922 09578LG 26096 COMMISSION NEW UNIT 7/3/2018 Paul Yeager 70.89
230 1C4RDJAG2JC416922 09578LG 26508 PERFORM B-PM 9/20/2018 3,377 Miles Paul Yeager 95.07
230 1C4RDJAG2JC416922 09578LG 26868 PERFORM B-PM 11/20/2018 6,552 Miles Paul Yeager 68.26
230 1C4RDJAG2JC416922 09578LG 27149 PERFORM B-PM 1/24/2019 9,989 Miles Paul Yeager 81.63
230 1C4RDJAG2JC416922 09578LG 27443 PERFORM B-PM 3/20/2019 13,073 Miles Paul Yeager 40.95
230 1C4RDJAG2JC416922 09578LG 27703 PERFORM B-PM 5/3/2019 16,367 Miles Paul Yeager 59.79
230 1C4RDJAG2JC416922 09578LG 28179 PERFORM B-PM 8/21/2019 19,497 Miles Paul Yeager 42.57
230 1C4RDJAG2JC416922 09578LG 28492 PERFORM B-PM 10/29/2019 22,514 Miles Paul Yeager 42.95
230 1C4RDJAG2JC416922 09578LG 28771 PERFORM B-PM 1/2/2020 25,481 Miles Paul Yeager 41.33
230 1C4RDJAG2JC416922 09578LG 29018 PERFORM B-PM 3/3/2020 28,914 Miles Paul Yeager 96.80
230 1C4RDJAG2JC416922 09578LG 29249 PERFORM B-PM 4/30/2020 32,264 Miles Paul Yeager 42.95
230 1C4RDJAG2JC416922 09578LG 29463 PERFORM B-PM 6/30/2020 35,212 Miles Paul Yeager 41.33
230 1C4RDJAG2JC416922 09578LG 29773 PERFORM B-PM 9/17/2020 38,699 Miles Paul Yeager 96.47
230 1C4RDJAG2JC416922 09578LG 30045 PERFORM B-PM 12/2/2020 42,065 Miles Paul Yeager 77.86
230 1C4RDJAG2JC416922 09578LG 30236 PERFORM B-PM. ROTATE TIRES 2/5/2021 45,319 Miles Paul Yeager 43.60
230 1C4RDJAG2JC416922 09578LG 30445 PERFORM B-PM 4/20/2021 49,327 Miles Paul Yeager 41.98
230 1C4RDJAG2JC416922 09578LG 30645 PERFORM B-PM 7/8/2021 52,679 Miles Paul Yeager 41.98
230 1C4RDJAG2JC416922 09578LG 30849 PERFORM B-PM 9/21/2021 56,221 Miles Paul Yeager 50.56
230 1C4RDJAG2JC416922 09578LG 31007 PERFORM B-PM 11/24/2021 59,292 Miles Paul Yeager 48.42
230 1C4RDJAG2JC416922 09578LG 31127 PERFORM B-PM 2/1/2022 62,623 Miles Paul Yeager 48.42
230 1C4RDJAG2JC416922 09578LG 31272 PERFORM B-PM 4/5/2022 65,904 Miles Paul Yeager 50.56
230 1C4RDJAG2JC416922 09578LG 31441 PERFORM B-PM 6/9/2022 69,053 Miles Paul Yeager 45.63
230 1C4RDJAG2JC416922 09578LG 31710 PERFORM B-PM 10/18/2022 72,859 Miles Paul Yeager 48.42
230 1C4RDJAG2JC416922 09578LG 32022 PERFORM B-PM 12/20/2022 75,908 Miles Paul Yeager 48.42
230 1C4RDJAG2JC416922 09578LG 32210 PERFORM B-PM. REPLACE BRAKE PADS 2/22/2023 79,327 Miles Paul Yeager 116.87
230 1C4RDJAG2JC416922 09578LG 32318 WIPER BLADES 2/17/2023 HAGERSTOWN AUTO 26.13
230 1C4RDJAG2JC416922 09578LG 32321 BRAKE PADS 2/22/2023 HAGERSTOWN AUTO 125.98
230 1C4RDJAG2JC416922 09578LG 32584 PERFORM B-PM 5/3/2023 82,541 Miles Paul Yeager 50.56
230 1C4RDJAG2JC416922 09578LG 32946 PERFORM B-PM 7/19/2023 86,090 Miles Paul Yeager 48.42
230 1C4RDJAG2JC416922 09578LG 33144 PERFORM B-PM 9/19/2023 89,112 Miles Paul Yeager 48.42
230 1C4RDJAG2JC416922 09578LG 33352 PERFORM B-PM 11/27/2023 95,623 Miles Elmer Poffenberger 61.39
230 1C4RDJAG2JC416922 09578LG 33806 PERFORM B-PM 3/26/2024 98,756 Miles Elmer Poffenberger 46.38
230 1C4RDJAG2JC416922 09578LG 34171 PERFORM B-PM 5/29/2024 101,939 Miles Daniel Craigie 48.42
230 1C4RDJAG2JC416922 09578LG 34598 PERFORM B-PM 9/18/2024 106,312 Miles Ethan Howe 50.56
230 1C4RDJAG2JC416922 09578LG 34982 PERFORM B-PM. NEW DOOR DECALS 12/4/2024 109,593 Miles Daniel Craigie 48.42
230 1C4RDJAG2JC416922 09578LG 35313 PERFORM B-PM 2/25/2025 113,516 Miles Daniel Craigie 50.56
230 1C4RDJAG2JC416922 09578LG 35658 PERFORM B-PM. ROTATED TIRES 5/1/2025 117,187 Miles Daniel Craigie 50.56
230 1C4RDJAG2JC416922 09578LG 36089 PERFORM B-PM 8/13/2025 121,346 Miles Ethan Howe 103.76
230 1C4RDJAG2JC416922 09578LG 36444 PERFORM B-PM 10/13/2025 124,624 Miles Elmer Poffenberger 52.94
230 1C4RDJAG2JC416922 09578LG 36770 PERFORM B-PM 12/11/2025 127,743 Miles Ethan Howe 73.80
230 1C4RDJAG2JC416922 09578LG 37199 PERFORM B-PM. REPLACE ENGINE AND CABIN AIR FILTERS AND SERPENTINE 

BELT.
3/13/2026 131,152 Miles Paul Yeager 165.63

230 1C4RDJAG2JC416922 09578LG 37596 PERFORM B-PM 5/18/2026 134,512 Miles Daniel Craigie 113.10

2,648.74



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Water & Wastewater: Underground Infrastructure Marking ~ USIC Locating Services
(Indianapolis, IN) $208,000.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
CONSENT_USIC_LINE_MARKING.pdf CONSENT USIC

USIC_Contract_Extension_FY27.pdf USIC CONTRACT
EXTENSION

BID_APPROVAL_LETTER_2023.pdf BID APPROVAL



PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Total Amount 



 

PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STRATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X FOCUS AREA GOAL STATEMENT 

 NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

The City of Hagerstown ensures that all who livePUBLIC SAFETY , work, and play in the City of 
Hagerstown will be healthy and safe. 

The City of Hagerstown willPUBLIC FACILITIES & INFRASTRUCTURE  maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

The City of Hagerstown will continue to gECONOMIC DEVELOPMENT row a diverse, business-friendly 
economy that supports the community’s needs. 

The CiCITIZEN-BASED GOVERNMENT ty of Hagerstown is an ethical and financial responsible government. 

The CityFISCAL ACCOUNTABILITY  of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

 PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

 INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

TheCOMMUNITY PROMOTION/PRIDE City of Hagerstown will improve our community image. 

 ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

 MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager 
 

 COMMENTS                                                                                                                               
 
 
 
 
_______________________________                                                                  _______________________________
                                         Signature / Date                                                                                                                     Signature / Date 

(2) Purchasing Agent 
 

COMMENTS                                                                                                                               
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

(3) Chief Financial Officer  
 

COMMENTS                                                                                                                               
 
 
 
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                    Signature / Date

(4) City Administrator 
 

  COMMENTS                                                                                                                               
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

 



    CITY OF HAGERSTOWN, MARYLAND 
 

       Finance & Accounting Department 
One East Franklin Street • Hagerstown, MD 21740       

Telephone: 301.766.4142 • Website:  www.hagerstownmd.org     

_____________________________________________________________________________ 
 

                                                                 
 

 
 

 
 
 
 
 

March 26, 2026 

 

Bryon Mercer  

USIC Locating Services, LLC 

1737 W Trindle Rd 

Carlisle, PA 17015 

 

 

Re: B1773.23 Underground Electric Infrastructure Locating and Marking 

 

 

Mr. Mercer, 

 

The purpose of this letter is to thank you for your interest in the above referenced proposal and to inform 

you that the contract is being renewed for another fiscal year at the mutual consent of the City of 

Hagerstown and USIC Locating Services, LLC (pending Mayor and Council approval on or before June 

23,2026). This is an official notice of the contract extension, not a Purchase Order.  

 

This contract is valid for the period of July 1, 2026 thru June 30, 2027. The City reserves the right to 

extend this contract on a year-to-year basis subject to the mutual consent of the City of Hagerstown and 

USIC Locating Services, LLC . This is year one (1) of two (2) possible extensions.  

 

Please provide the following to proceed with the contract: 

 

• Current Certificate of Insurance naming the City of Hagerstown as an additional insured  

 

Pricing provided by USIC Locating Services, LLC is attached to this award letter. 

 

Once again, thank you for your interest in this bid.  If you have any questions, please feel free to contact 

me at 301-739-8577, ext. 188. 

 

 

Sincerely, 

 

 

 

Tyler French 

Procurement Administrator 

 

1 

http://www.hagerstownmd.org/


Bid No. B1773.23 Underground Electric Infrastructure Locating & Marking 

FY27 Pricing (July 1, 2026 – June 30, 2027 

 

 

Company Name: USIC 

 

Pay Item Description Unit Cost 

1 Water Per Ticket $23.95 

2 Sewer Per Ticket $23.95 

3 Electric Per Ticket $20.53 

4 Site Visit $7.21 

5 After Hours $68.41 

6 
Quarter Hour after 30 minutes of locating 

*Billed in quarter hour increments 
$18.80 

 

2 







REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Wastewater: Wastewater Treatment Plant Demolition Project - A-Zone Environmental Services, LLC (
Kearneysville, WV) $433,550.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

CONSENT_WASTEWATER_TREATMENT_PLANT_DEMO_PROJECT_09222026.pdf
CONSENT A-
ZONE WWTP
DEMO
PROJECT

B1880.26_Bid_Tabulation_Report.pdf BID TAB

Bid_Evaluation_-_Demo_Project.pdf BID
EVALUATION



PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Total Amount 



 

PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STRATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X FOCUS AREA GOAL STATEMENT 

 NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

The City of Hagerstown ensures that all who livePUBLIC SAFETY , work, and play in the City of 
Hagerstown will be healthy and safe. 

The City of Hagerstown willPUBLIC FACILITIES & INFRASTRUCTURE  maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

The City of Hagerstown will continue to gECONOMIC DEVELOPMENT row a diverse, business-friendly 
economy that supports the community’s needs. 

The CiCITIZEN-BASED GOVERNMENT ty of Hagerstown is an ethical and financial responsible government. 

The CityFISCAL ACCOUNTABILITY  of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

 PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

 INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

TheCOMMUNITY PROMOTION/PRIDE City of Hagerstown will improve our community image. 

 ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

 MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager 
 

 COMMENTS                                                                                                                               
 
 
 
 
_______________________________                                                                  _______________________________
                                         Signature / Date                                                                                                                     Signature / Date 

(2) Purchasing Agent 
 

COMMENTS                                                                                                                               
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

(3) Chief Financial Officer  
 

COMMENTS                                                                                                                               
 
 
 
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                    Signature / Date

(4) City Administrator 
 

  COMMENTS                                                                                                                               
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

 



City Of Hagerstown

Finance Department

Tabulation Report

Title: 

Hagerstown Wastewater 

Treatment Plant Demolition 

Project

No: B1880.26

Deadline Date/Time: 7/13/26 @ 2:00PM

Contact Person: Tyler French

Company Name Modulus, LLC Ridgeline Industries Bid A-Zone Environmental Services Blue Rock Remodeling Inc

Complete work, except as included in other 

items below $90,100.00 $171,278.00 $253,776.00 $163,000.00

Alternate A (Add) Demolition of Water 

Softeners, Makeup Water Pumps, and 

Associated Appurtenances (Located in 

Operations Building, Polymer Feed Room) $7,720.00 $11,256.00 $4,801.00 $8,000.00

Alternate B (Add) Demolition of Digester Gas 

Condenser (Located in Operations Building, 

Sanitary Grinder Pump Room) $9,840.00 $12,455.00 $5,964.00 $12,000.00

Alternate C (Add) Demolition of Sodium 

Hypochlorite Tank and Pumps (Located in BNR 

Control Building, Sodium Hypochlorite Room)
$13,100.00 $19,467.00 $13,043.00 $25,000.00

Total for All Lump Sum Allowances $100,000.00 $100,000.00 $100,000.00 $100,000.00

Total Cost $220,760.00 $314,456.00 $377,584.00 $308,000.00

Vendor Forms Yes Yes Yes Yes

Addendum I Yes Yes Yes Yes

Addendum II Yes Yes Yes Yes

Page 1 of 11 



Modulus Ridgeline A-Zone Blue Rock
Price $220,760 $314,456 $377,584 $308,000
Bond $11,038 $15,723 $18,879 $15,400
Price Points 50 35 29 36
Experience Points 10 10 20 0
Safety Points 10 10 15 10
Subcontractors Points 10 10 15 15
Total 80 65 79 61
Bid Form X X X X
Bid Bond X X X X
Insurance X X X X
Subcontractors Self perform Self perform Electrical and Mech Mech
Proof of Company License in MD X X X X

Project Experience X
Minimal descriptions of work.  

No chemical experience listed. X No relevant experience
Personnel Experience none given X X none given
Present Commitments none given X X X
Financial Data none given X X X
Schedule X (30 days)
Confirm pre-bid attendance Yes Yes

Notes
Did not include personnel 
experience.  Is this required? Only 3 years of experience?

Experience shows chemical 
remediation

Bid security not signed by Blue 
Rock

Local WWTP experience
No website to confirm 
information

No wastewater plant 
experience or industrial 
experience

Self-perform all work
Financial Data???
Present Commitments???

Questions:

Confirm electrical trade certifications.  A-Zone only one to have electrical subcontractor.

Do we want to reach out to references?  Yes.  BV to check references for A-Zone
Did any of these companies have predetermined disposal sites?  BV to confirm with A-Zone details of disposal.



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Wastewater: WWTP Wet Well Flygt Mixer Repair - Hills Industrial (Linwood, MD) $12,807.76

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

CONSENT_FLYGT_MIXER_REPAIR_09222026.pdf CONSENT HILLS IND
FLYGT MIXER REPAIR

QUOTE_HILLS_FLYGT_MIXER_REPAIR.pdf QUOTE HILLS IND
FLYGT MIXER



PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Total Amount 



 

PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STRATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X FOCUS AREA GOAL STATEMENT 

 NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

The City of Hagerstown ensures that all who livePUBLIC SAFETY , work, and play in the City of 
Hagerstown will be healthy and safe. 

The City of Hagerstown willPUBLIC FACILITIES & INFRASTRUCTURE  maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

The City of Hagerstown will continue to gECONOMIC DEVELOPMENT row a diverse, business-friendly 
economy that supports the community’s needs. 

The CiCITIZEN-BASED GOVERNMENT ty of Hagerstown is an ethical and financial responsible government. 

The CityFISCAL ACCOUNTABILITY  of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

 PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

 INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

TheCOMMUNITY PROMOTION/PRIDE City of Hagerstown will improve our community image. 

 ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

 MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager 
 

 COMMENTS                                                                                                                               
 
 
 
 
_______________________________                                                                  _______________________________
                                         Signature / Date                                                                                                                     Signature / Date 

(2) Purchasing Agent 
 

COMMENTS                                                                                                                               
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

(3) Chief Financial Officer  
 

COMMENTS                                                                                                                               
 
 
 
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                    Signature / Date

(4) City Administrator 
 

  COMMENTS                                                                                                                               
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

 



Job Estimate 

.... 
-

//,'II JllfJ.ji /z_;lJ Phone: (410)-228-4447 / Fax: (410)-228-2517 
Email: repairs@hillsindustrial.com 

Job No: 
Date: 

3901 J/lllt:ENT IIIJAD IJUMllllO, MD Ztl35 
Paae: 

Customer Number: 002633 
CITY OF HAGERSTOWN 

1 E FRANLKIN ST. 

Ship To Number: 000001 
CITY OF HAGERSTOWN 

WASTEWATER DIVISION 
Sold To: HAGERSTOWN, MD 21740 Ship To: 1 CLEAN WATER CIRCLE 

HAGERSTOWN, MD 21740 

Phone: 301-739-8577 Fax: 000-000-0000 Phone: 301-739-8577 

Job Number Estimate Date Sales Code Job Type Ship Via 
077872 07/28/26 

Purchase Order: 
013 Pump Three Phase 

PO Release: Misc Number: 

OTY Item Number Description/Notes Unit Price 

1.0 RI15 
1.0 MPSLll-130 
1.0 8162300 
1.0 5188902 
1.0 7241601 
3.0 MPCSW21 
0.8 W-OIL
1.0 MACH.1 

1.0 MPSPl 

Nameplate Data: 
Pump brand:Flygt, HP/RPM/Fr:15/600, 
Pump mod:4660.412-0205, Pump 
Ser:4660.412-2510057 

WASH AND BAKE 
OVERLOADS 
BASIC REPAIR KIT 
FLS LEAK DETECTOR 
OIL HOUSING 
CHEVRON SUPERLA WHITE OIL(FOOD GRADE) 
OIL DISPOSAL FEE, PER GALLON 
MATERIAL TO REPAIR MECAHNICAL SEAL 
SURFACE 
INBOUND FREIGHT 
SHOP SUPPLIES 
MACHINE SHOP LABOR TO REPAIR SEAL 
SURFACE 
DISASSEMBLY LABOR 
LABOR TO INSTALL NEW OVERLOADS/ REPAIR 
ASSEMBLE AND TEST 

1-3 WEEKS DELIVERY FOR PARTS ARO

REUSE CORD PER CUSTOMER 

15.00 
81.84 

6,890.00 
488.80 

1,073.80 
11.73 

4.17 
50.00 

15.00 

New Unit Replacement Price 48,068.60 
******* Repair SAVINGS******* 35260.84 

077872 
8/24/2026 

1 of 2 

Terms 
NET 30 DAYS 

97049 

Extended 

15.00 
81.84 

6,890.00 
488.80 

1,073.80 
35.19 

3.13 
50.00 

125.00 
15.00 

780.00 

455.00 
2,795.00 

1..l _......;E;;;;s;;.;t;;;. • ..;;T..;;o..;;ta�l:.1.I _____ C_o_n..;;ti,_n.;.;u.;.ed_.�··I Repair estimate valid for 60 calendar days from the above date. 
Total is plus sales tax if applicable. Based Upon Our Standard Terms And Conditions. 

Hill's Industrial is not responsible for any price increase/escalation as a 
result of any and all market conditions including tariffs. 

Estimated By:_____________ Date: ______ _ 
Based on our Terms and Conditions. 

Customer Copy 



lob Estimate 

Job No: 

39111 1/a:EMT lll1AII L.IBMJIIIO, 11D 211135 
Phone: (410)-228-4447 / Fax: (410)-228-2517 

Email: repairs@hillsindustrial.com 
Date: 
Page: 

Customer Number: 002633 
CITY OF HAGERSTOWN 

1 E FRANLKIN ST. 
Sold To: HAGERSTOWN, MD 21740 

Ship To Number: 000001 
CITY OF HAGERSTOWN 

WASTEWATER DIVISION 
Ship To: 1 CLEAN WATER CIRCLE 

HAGERSTOWN, MD 21740 

Phone: 301-739-8577 Fax: 000-000-0000 Phone: 301-739-8577 
Job Number Estimate Date Sales Code Job Type 

077872 07/28/26 013 Pump Three Phase 
Purchase Order: PO Release: 

OTY Item Number Description/ Notes 

THERE WILL BE A 3% SURCHARGE FOR ALL 
CREDIT CARD TRANSACTIONS 

Ship Via 

Misc Number: 

Unit Price 

077872 
8/24/2026 

2 of 2 

Terms 
NET 30 DAYS 

97049 

Extended 

._I __ E_s_t_._T_o_ta_l:.._! ___ 1_2_8_0_7_.7�6! Repair estimate valid for 60 calendar days from the above date. 
Total is plus sales tax if applicable. Based Upon Our Standard Terms And Conditions. 

Hill's Industrial is not responsible for any price increase/escalation as a 
result of any and all market conditions including tariffs. 

Estimated By:_____________ Date: ______ _
Based on our Terms and Conditions. 

Customer Copy 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Wastewater: Liquid Oxygen Supply Contract Renewal - AirGas USA, LLC (Horsham, PA)
$29,040.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

CONSENT_LIQUID_OXYGEN_CONTRACT_EXTENSION_FY_27.pdf
CONSENT
LIQUID OXYGEN
FY27

BID_TAB_B1798.24.pdf BID TAB
Bid_sheet_2026.pdf BID SHEET FY27

Contract_terms.pdf CONTRACT
TERMS



PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Total Amount 



 

PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STRATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X FOCUS AREA GOAL STATEMENT 

 NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

The City of Hagerstown ensures that all who livePUBLIC SAFETY , work, and play in the City of 
Hagerstown will be healthy and safe. 

The City of Hagerstown willPUBLIC FACILITIES & INFRASTRUCTURE  maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

The City of Hagerstown will continue to gECONOMIC DEVELOPMENT row a diverse, business-friendly 
economy that supports the community’s needs. 

The CiCITIZEN-BASED GOVERNMENT ty of Hagerstown is an ethical and financial responsible government. 

The CityFISCAL ACCOUNTABILITY  of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

 PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

 INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

TheCOMMUNITY PROMOTION/PRIDE City of Hagerstown will improve our community image. 

 ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

 MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager 
 

 COMMENTS                                                                                                                               
 
 
 
 
_______________________________                                                                  _______________________________
                                         Signature / Date                                                                                                                     Signature / Date 

(2) Purchasing Agent 
 

COMMENTS                                                                                                                               
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

(3) Chief Financial Officer  
 

COMMENTS                                                                                                                               
 
 
 
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                    Signature / Date

(4) City Administrator 
 

  COMMENTS                                                                                                                               
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

 



City Of Hagerstown

Finance Department

Tabulation Report

Title: Liquid Oxygen Supply

No: B1798.24

Deadline Date/Time: 10/27/23 @ 2:00 PM

Contact Person: Tyler French

Company Name: Air Products Linde Inc Airgas USA LLC

Roberts Oxygen Company, 

Inc

Total Bid (Items 1 and 2) $24,900.00 $21,900.00 $24,340.00 $36,400.00

Vendor Forms Yes Yes Yes Yes

Addendum I Yes Yes Yes Yes

Addendum II Yes Yes Yes Yes





BID B1798.24 
Liquid Oxygen Supply
SUPPLEMENTAL GENERAL CONDITIONS AND TERMS

The City of Hagerstown is seeking contract pricing for the supply, delivery, and monitoring of 
liquid oxygen to the Hagerstown Wastewater Treatment Plant (WWTP).   The estimated annual 
liquid oxygen usage is 2,200,000 scf (18,000 gal).  The liquid oxygen tank is an emergency supply 
for the WWTP and usage may increase drastically and/or suddenly.   

The successful responsive bidder will be responsible for the following: 

 Installation of a new standalone SCADA system to monitor the liquid oxygen tank level; 
SCADA will be owned and maintained by the contracted supplier and not tied in to the 
City’s system 

 monitoring and maintenance of the tank level 
 supply and delivery of liquid oxygen to the tank 
 provide service, repairs, and materials as needed to maintain safe liquid oxygen supply tank 

and ancillary equipment operation 
 and providing and mobilizing emergency supply equipment in the event that the equipment 

at the WWTP cannot be used. 

There will be a mandatory site visit on Tuesday, October 10, 2023 at 10:00 AM. Bid submissions 
will be accepted only from those offerors whose company is represented at the site visit. Offerors 
arriving at the site visit more than five (5) minutes late will not be recorded as in attendance and
will be unable to submit a bid. Attendees must also bring protective equipment (PPE) to the site 
visit (i.e. hard hat, safety glasses, close-toed shoes, and long pants). Questions will not be answered 
during the site visit. All questions and inquires shall be submitted to Tyler French 
(tfrench@hagerstownmd,org) before the question deadline (Thursday, October 12, 2023 at 
3:00PM). The City of Hagerstown will accept bids for liquid oxygen supply services at the 
Hagerstown WWTP for a three (3) year period beginning November 16, 2023 through November 
15, 2026, with the option of two (2) consecutive one (1) year extensions, per the attached 
instruction and specifications to Bidders.   

1. Initial Contract will be for a three (3) year period: November 16, 2023 through November 
15, 2026. (Prices, fees and/or rates may be adjusted once per year during the duration of 
this contract if mutually agreed up on by the Contractor and the City). 

2. Successful responsive bidder must provide proof of General Liability Insurance and 
Workmen’s Compensation Insurance, per the City’s Insurance Requirements for 
Independent Contractors. 

3. The City reserves the right to extend this Contract on a year-to-year basis with the 
successful responsive bidder, for up to two (2) additional consecutive one (1) year periods 
subject to the mutual consent between the City and the successful Proposer.  The City will 
notify the Contractor at least sixty (60) days prior to expiration date of the Contract should 
they wish to renew for each additional term.  

4. By the submission of a Bid, the Contractor agrees to perform all work as specified and 
contained within this Bid document. 

5. The Contract may be canceled by the City with thirty (30) days written notice, with cause, 
with full refund of any pre-paid fees, by the Vendor of record. 

6. The City reserves the right, to discuss and increase or decrease the scope of work and 
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BID B1798.24 
Liquid Oxygen Supply
SUPPLEMENTAL GENERAL CONDITIONS AND TERMS (Continued) 

related Fee Schedules accordingly.  Fee Schedules shall remain firm for each twelve (12) 
month Contract term.  The City must receive sixty (60) days advance notice of a proposed 
increase in fees.   

7. The total annual charges are not guaranteed.

8. Bids must be valid for a period of ninety (90) days from date of bid opening.

9. Bidders must clearly list all exceptions to scope of work or terms and conditions.

10. Invoicing must be submitted at the completion of each month of work.

11. A minimum of three (3) references must be supplied with each Bid to include:  Name of
Business References, Contact Person, Address and Phone Number.  Reference must be
applicable to the liquid oxygen monitoring, supply, and delivery services requested in this
Bid.

12. Each Bidder must have adequate qualified personnel, service technicians, and possess any
required certification(s) required for the performance of this contract.

13. Each Bidder must possess all ancillary equipment relative for routine service and
emergency services.

14. All personnel must be employees of the contracted company and able to produce and/or
display identification at all times.  Subcontracting is generally discouraged, but in certain
situations may be allowed.  In this case subcontractors must be approved by the City in
advance and are required to meet all contractual and regulatory requirements and
qualifications.

REST OF PAGE INTENTIONALLY LEFT BLANK
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REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Wastewater: Cyber Security Upgrades - AutomaTech, Inc (Plymouth, MA) $25,080.00

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

CONSENT_CYBER_SECURITY_AUTOMATECH.pdf
CONSENT
AUTOMATECH
CYBERSECURITY

PROPOSAL_DETAILS.pdf PROPOSAL DETAILS
QUOTE.pdf QUOTE



PURCHASE / CONTRACT / CONSENT FORM 
City of Hagerstown Mayor and Council 

Regular Session Date: _____________________________  Special Session Date: ______________________________ 

Originating Department: ____________________________________  Division (if applicable): ________________________ 

Department Director or Manager: ______________________________________________________________________ 

Account/Project Name: ______________________________________________________________________________

Account No: _____________________________________ CIP Control No. ____________________________________ 

Budget Amount: $__________________ Account Balance: $______________ Unbudgeted Amount: $_______________  

Fiscal Year: ___________    Source of Funds: ___________________________________________________________ 

Quantity Description Value 

TOTAL VALUE OF PROJECT $ 

ABOVE TO BE USED FOR: _________________________________________________________________________ 
________________________________________________________________________________________________ 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 

RECOMMENDED VENDOR: Business Name: ________________________________________________________ 
Business Address:  ______________________________________________________ 
City/State/Zip: __________________________________________________________ 

Bid/Proposal/Quote No.: ______________________________________        Sole Source?    _____ Yes        _____ No 

OTHER VENDORS 

Firm City/State Total Amount 



 

PLEASE INDICATE WHICH FOCUS AREA OF THE MAYOR & COUNCIL’S STRATEGIC PLAN THIS PURCHASE/CONTRACT APPLIES TO

Indicate with an X FOCUS AREA GOAL STATEMENT 

 NEIGHBORHOODS REVITALIZATION & 
SUSTAINABILITY 

The citizens of Hagerstown will experience a high quality of life. 

The City of Hagerstown ensures that all who livePUBLIC SAFETY , work, and play in the City of 
Hagerstown will be healthy and safe. 

The City of Hagerstown willPUBLIC FACILITIES & INFRASTRUCTURE  maintain quality services and infrastructure that 
support residents and businesses in a cost-effective manner. 

The City of Hagerstown will continue to gECONOMIC DEVELOPMENT row a diverse, business-friendly 
economy that supports the community’s needs. 

The CiCITIZEN-BASED GOVERNMENT ty of Hagerstown is an ethical and financial responsible government. 

The CityFISCAL ACCOUNTABILITY  of Hagerstown will strive for continuous improvement of fiscal 
responsible decision making. 

 PARKS & RECREATION FOR 
ACTIVE/HEALTHY LIVING 

The City of Hagerstown supports a culturally vibrant community.  

 INNOVATIVE/PROGRESSIVE 
GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in 
services, and adapting to meet the needs of the community and organization. 

TheCOMMUNITY PROMOTION/PRIDE City of Hagerstown will improve our community image. 

 ECONOMIC DEVELOPMENT THROUGH 
SPORTS AND TOURISM 

The City of Hagerstown will be creative and diversify opportunities for economic 
development through non-traditional means. 

 MISC. PROJECTS, GOALS AND 
LEGISLATIVE PRIORITIES 

The City of Hagerstown takes a creative approach at finding solutions. 

 

REVIEWED AND APPROVED AS FOLLOWS: 

(1) Department Director and Division Manager 
 

 COMMENTS                                                                                                                               
 
 
 
 
_______________________________                                                                  _______________________________
                                         Signature / Date                                                                                                                     Signature / Date 

(2) Purchasing Agent 
 

COMMENTS                                                                                                                               
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

(3) Chief Financial Officer  
 

COMMENTS                                                                                                                               
 
 
 
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                    Signature / Date

(4) City Administrator 
 

  COMMENTS                                                                                                                               
 
 
 
 
                                                                                                                                _______________________________
                                                                                                                                                                                        Signature / Date 

 



 

Explanation of Services 
 

Project Name: P-2026-000x-01     Date: August 31, 2026 
Company: Hagerstown Sanitation Department  
Fortinet Project Manager/Scoping Engineer: Cindy Rushin/Michael Olofson 
Hagerstown Contact/Engineer: Duane Bartles 

1. OVERVIEW 
 
Hagerstown has initiated a project with Fortinet Professional Services to implement FortiAnalyzer, 
FortiAuthenticator, FortiPAM, and a FortiExtender, while leveraging the existing FortiGate and FortiSwitch 
infrastructure already in production. FortiAnalyzer will be integrated with the current FortiGate and switch 
environment to provide centralized logging, reporting, alerting, and event monitoring. FortiAuthenticator will support 
multi-factor authentication capabilities using FortiToken licenses, and FortiPAM will provide centralized privileged 
access management, credential protection, and controlled administrative access for critical systems and devices. 
 
The engagement is designed to support the customer's ongoing efforts to improve security following recent 
cybersecurity concerns and to further mature the security architecture protecting the wastewater facility's OT 
environment. FortiPAM and FortiAuthenticator will help introduce stronger authentication and role-based access 
controls for administrators, operators, vendors, and support personnel, while the FortiExtender will provide a 
secondary internet connectivity path through cellular service for business continuity and network resiliency.  
 
Knowledge transfer will be interactive throughout the course of the project, with the identified point of contact at 
Hagerstown, which will allow the opportunity to understand the process of what is being done.  It is not a separate 
activity, nor specific outcome.  Asking questions during the course of the delivery is very much encouraged.  We 
offer the ability to provide copies of the recorded sessions at the request of the customer, but they must be requested 
at the start of each session and are not guaranteed. 
 
Hagerstown will be installing and Fortinet will configure: 

1 x FAZ VM 
1 x FAC VM 
1 x FPM VM  
1 x FEX 511G 
2 x FortiGate 201G 

2. PROJECT LOGISTICS & TASK LIST 
 

• 6 days remote support 

• All work will be performed remotely during standard business hours 

• One Professional Service Engineer 
 

Engagement Kickoff Meeting 

• Review Explanation of Services document 

• Understand network topology and requirements 

• Question and answer 
 

FortiAnalyzer VM 

• Configure FortiAnalyzer system settings: 

o Allocated CPU, virtual disks, and memory 
o Basic IP connectivity (management interface IP addresses, default route, etc.) 
o DNS and NTP integration 
o Time zone, time, and date 
o FortiGuard settings 



Fortinet Explanation of Services for Hagerstown Project # P-2026-000x-01 

 

This Explanation of Services is to be used as a guideline only. This document does not express or imply that all items within will be 

completed during the Professional Services engagement. 

 

o Product registration, FortiGuard subscriptions, and supplemental entitlement licenses 
o Admin settings and profiles 
o Remote authentication service for administration  
o Administrator accounts 
o Management access 
o Analyzer/Collector mode operations 
o ADOM operations to support: 

▪ 2 FortiGate 200Gs 
▪ FortiPAM 
▪ FortiAuthenticator 

• Log file size rolling 

• Log retention policy 

• Mail server integration 

• Up to 4 ADOMs 

• Register up to 2 devices 

• Storage quotas for 4 ADOMs 

• 1 Report auto-generation schedules 

• Up to 2 built-in reports using built-in SQL queries, tables, and macros: 
▪ Configure auto-report generation schedule and email distribution 

• Up to 2 event handlers for: 

▪ Event alerting using email 

• Test and verify functionality 

• Knowledge transfer of all work performed 
 

FortiAuthenticator VM 

• Configure the following: 

• Basic IP connectivity (interfaces, routing) 

• System settings 
o DNS 
o NTP 
o SMTP Server for token deployment 
o Apply license files 
o Set hostname 
o Create device FQDN and register in DNS 
o Enable and configure configuration auto backup 
o Configure SNMP 

• Integration with a single domain 

o Create LDAP connection 

• 2 Factor Authentication 
o Import new FortiToken Licenses 
o Transfer existing FortiTokens 
o Verify successful integration 
o Document FortiToken provisioning process 

• User groups as needed 
o Remote device access 

• Add two Fortinet devices as Radius clients if required 

• User groups as required 
o Create Remote User Sync rules as needed to populate groups 

• External logging to FortiAnalyzer  

• Knowledge transfer of all work performed 

 
FortiPAM VM  

• Assist in installing FortiPAM VM in non proxy mode using the latest recommended code version 

• Configure FortiPAM system settings: 



Fortinet Explanation of Services for Hagerstown Project # P-2026-000x-01 

 

This Explanation of Services is to be used as a guideline only. This document does not express or imply that all items within will be 

completed during the Professional Services engagement. 

 

o Allocated CPU, virtual disks, and memory 
o Basic IP connectivity (management interface IP addresses, default route, etc.) 
o DNS and NTP integration 
o Time zone, time, and date 
o FortiGuard settings 
o Product registration, FortiGuard subscriptions, and supplemental entitlement licenses 
o Admin settings and profiles 
o Remote authentication service for administration RADIUS  
o Administrator accounts 
o Email server integration for alerting and approval 
o External syslog server 

• Configure remote authentication services for users utilizing the Customers existing Microsoft NPS as a 
RADIUS server 

• Configure up to 5 initial remote users with authentication for the following access levels including: 
o Administrator 

• Configure 2 user groups 

• Configure 2 roles for internal and external administrators 

• Configure 2 initial folders for external only administrator access and internal administrator access 
o Access may be shared across folders as needed 

• Configure up to 5 initial secrets for up to Windows servers including: 

o Up to 2 initial secret profiles 
o Secret templates as needed 

• Discuss and implement an example tiered approval request for discussed administrators 

• Create an initial approval profile as a working example for the resources discussed 

• Discuss and review common monitoring, logging, and reporting operations for: 

o Secret access 
o Remote access to secured resources 
o Password changes 

• Review and perform additional device hardening of FortiGate firewalls 

• Test and tune FortiPAM solution as needed 

• Knowledge transfer of common operational tasks 

 
FortiExtender 511G 

• Verify what modem and ISP will be used 

• Initial Configuration of FortiExtender 

• Upgrade the firmware to the latest supported GA build 

• Set up the POE if required 

• Configure the FortiExtender and modem settings 

• Configure the FortiGate to support the FortiExtender 

• Provide cutover/deployment support to troubleshoot connectivity/functionality issues 
 

FortiGate 200G x 2 

• Configure logging to FortiAnalyzer 

• Configure FortiAuthenticator RADIUS for administration 

• Configure secondary internet circuit using FortiExtender 
 

3. RESPONSIBILITIES & KEY ASSUMPTIONS 
 

Through experience, Fortinet has learned that the quality of its services is greatly impacted by customer 
participation.  Accordingly, Hagerstown will provide all information, support, approvals and resources needed by 
the Fortinet team in a timely fashion to successfully complete the engagement. 

Hagerstown will be responsible for: 



Fortinet Explanation of Services for Hagerstown Project # P-2026-000x-01 

 

This Explanation of Services is to be used as a guideline only. This document does not express or imply that all items within will be 

completed during the Professional Services engagement. 

 

• Providing an onsite technical resource to provide systems access and remote hands as needed. 

• Existing network diagram containing networks/devices in scope with IP addresses and interfaces 
defined and labeled 

• Providing current firewall configuration 

• Providing acceptance test plan 

• Performing testing pre and post engagement 

• Arranging and complying with Hagerstown maintenance windows and processes 

• Ensuring all required licenses have been purchased and have been installed 

• Racking, powering and cabling all devices within scope to be completed prior to the start of this project 

• Completing the steps outlined in the product specific Quick Start Guide, located at 

https://docs.fortinet.com/, prior to the start of this project 

• Allowing time for proper burn in of devices once powered – 24 hours minimum 

Any schedule changes, requested by Hagerstown, requires advance notification in writing to Fortinet or the Service 
will be deemed delivered in accordance with the following terms: 

a) Cancellation or reschedule for Services to be delivered during business hours, with less than 2 business 
day notice, before the start of the first consecutive day, will be charged in full, up to a quantity of 5 days 
of Professional Services. 

b) Cancellation or reschedule for Services to be delivered outside of business hours (i.e. nights and 
weekends), with less than 3 business day notice, before the start of the first consecutive day, will be 
charged in full, up to 5 days of Professional Services. 

Fortinet’s key assumptions in staffing, scheduling, scoping, and pricing this engagement:   

• Out of scope for this project: 
o Configuration of non-Fortinet equipment 
o Physical installation of devices:  Racking, stacking, cabling, mounting 
o Customized documentation specific to this project 
o Any work performed outside of standard business hours 

• Quoted days will be delivered consecutively unless alternate arrangements have been made 

• Per Day is defined as (up to and not to exceed) 8 consecutive hours per day 

• Services are delivered in 1 day increments only, scheduling of any work on any day constitutes a day 
of Professional Services delivery even when scheduled work is less than 8 hours 

• Unless specifically stated on the EOS and accompanied by the order of “afterhours add-on SKU’, all 

services shall be delivered during local standard business hours.  

• All Services are delivered on scheduled PS days as agreed to with the Delivery Program Manager.  
The assigned PS Engineer will not be available during unscheduled days (ie: when the days are not 
scheduled consecutively.) 

• This is a time-based engagement.  Additional time must be purchased by Hagerstown if services are 
needed beyond the time period purchased. 

• All Services are delivered in English, unless otherwise explicitly stated in this document 

• All Services are delivered remotely, unless otherwise explicitly stated in this document 

4. ESTIMATED LEVEL OF EFFORT 
Time and materials: 

Part Number Description: Amount 

FP-10-PS001-801-01-01 Remote Professional Services Engineer  6 

 
Please note: These are contract based days.  If all days are not used/required for this engagement they can be 
“banked” and used up to one year from the date of purchase.  

https://docs.fortinet.com/
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Quote Date

Quote Number

Page

1 of 1

138 Industrial Park Road

Plymouth, MA 02360

US

(508) 830-0088

AutomaTech, Inc.

09/04/2026

Quote Expires On: 09/18/2026

QUOTATION

US

City of Hagerstown Wastewater Div.

1 Clean Water Circle

Hagerstown, MD 21740

US

Requested By: Duane Bartles

Customer ID:

Hagerstown, MD 21740

1 Clean Water Circle

City of Hagerstown Wastewater Div.

0

888241 Project Ref: 26/27 Fortinet

BILL TO: SHIP TO:

Carrier NamePO Number

Diego  QuintanaSpecial - Email 

Sales Rep

Item ID

Item Description

Quantity Unit Price Extended PriceUOM
 Ln#

RemainingOrdered

4,180.0000 25,080.00
Exclusive Networks
FP-10-PS001-801-01-01EA6.00 6.00

Fortinet Professional Services: Remote Professional Services 

per EOS

1

SUB-TOTAL: 25,080.00Total Lines: 1

TAX: 0.00

25,080.00AMOUNT DUE:
U.S. Dollars

Due to the current global supply chain challenges, pricing on hardware quotes is valid for 14 days. Software quotes are valid for 30 days. Pricing and 

availability are subject to change without notice. Once confirmed hardware orders may be non-cancelable, non-returnable or may be subject to a cancellation 

fee. Invoices paid with credit card will be subject to a 5% fee. Fee may be waived if invoice is paid at time of order.

Payment Terms: 

F.O.B.: 

Net 30 BrianMcCarthy@automatech.comEmail: 

Quoted By: 

Origin

BRIANMCCARTHY

19.1.3681 - 09/23/19 Document ID: 11140001
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▌ ▌█▌█▌▌█▌▌ ▌▌█▌█▌▌ ▌▌█▌█▌▌ ▌▌█▌▌▌ █▌▌█▌▌▌ █▌█▌▌▌▌ █▌█▌▌▌▌ █▌█▌▌█▌▌ ▌▌█▌▌ ▌█▌█▌▌
▌ ▌█▌█▌▌█▌▌ ▌▌█▌█▌▌ ▌▌█▌█▌▌ ▌▌█▌▌▌ █▌▌█▌▌▌ █▌█▌▌▌▌ █▌█▌▌▌▌ █▌█▌▌█▌▌ ▌▌█▌▌ ▌█▌█▌▌
▌ ▌█▌█▌▌█▌▌ ▌▌█▌█▌▌ ▌▌█▌█▌▌ ▌▌█▌▌▌ █▌▌█▌▌▌ █▌█▌▌▌▌ █▌█▌▌▌▌ █▌█▌▌█▌▌ ▌▌█▌▌ ▌█▌█▌▌
▌ ▌█▌█▌▌█▌▌ ▌▌█▌█▌▌ ▌▌█▌█▌▌ ▌▌█▌▌▌ █▌▌█▌▌▌ █▌█▌▌▌▌ █▌█▌▌▌▌ █▌█▌▌█▌▌ ▌▌█▌▌ ▌█▌█▌▌
▌ ▌█▌█▌▌█▌▌ ▌▌█▌█▌▌ ▌▌█▌█▌▌ ▌▌█▌▌▌ █▌▌█▌▌▌ █▌█▌▌▌▌ █▌█▌▌▌▌ █▌█▌▌█▌▌ ▌▌█▌▌ ▌█▌█▌▌
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▌ ▌█▌█▌▌█▌▌ ▌▌█▌█▌▌ ▌▌█▌█▌▌ ▌▌█▌▌▌ █▌▌█▌▌▌ █▌█▌▌▌▌ █▌█▌▌▌▌ █▌█▌▌█▌▌ ▌▌█▌▌ ▌█▌█▌▌
▌ ▌█▌█▌▌█▌▌ ▌▌█▌█▌▌ ▌▌█▌█▌▌ ▌▌█▌▌▌ █▌▌█▌▌▌ █▌█▌▌▌▌ █▌█▌▌▌▌ █▌█▌▌█▌▌ ▌▌█▌▌ ▌█▌█▌▌

Freight & taxes not included.  Orders ship FOB Factory.  
Standard Terms & Conditions apply to this order: 
https://automatech.com/wp-content/uploads/AutomaTech-Standard-Terms-and-Conditions-of-Sale-June-2026.pdf



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Introduction of an Ordinance: Land Management Code Annual Amendments

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

2026_0922_RS_Introduction_of_an_Ordinance_-
_LMC_Annual_Amendments_Full_Document.pdf

Introduction of an
Ordinance: Land
Management Code Annual
Amendments



 

REQUIRED MOTION 
 
 MAYOR AND CITY COUNCIL 
 HAGERSTOWN, MARYLAND 
 
 
DATE: September 22, 2026 
 
TOPIC: Introduction of an Ordinance: Amend the City Code by 

Repealing and Re-enacting Chapter 140, the Land 
Management Code to Incorporate An Annual Program of 
Amendments 

 
  Charter Amendment           
  Code Amendment          

Ordinance     X    
Resolution           
Other             

 
 
MOTION: I hereby move that the Mayor and City Council introduce an ordinance to 

amend the City Code by repealing and re-enacting Chapter 140, Land 
Management Code.  The re-enacted Land Management Code includes a 
collection of annual revisions for 2025 and 2026 finalized by the Mayor 
and City Council. This re-enacted version of the Land Management Code 
shall be known as version 3.13. 

  
 
 
 
 
 DATE OF INTRODUCTION: 09/22/2026 
 DATE OF PASSAGE: 10/27/2026 

EFFECTIVE DATE: 11/26/2026 
 



CITY OF HAGERSTOWN, MARYLAND 

AN ORDINANCE TO AMEND THE CODE OF THE CITY OF 
HAGERSTOWN, BY REPEALING AND RE-ENACTING CHAPTER 140, 

LAND MANAGEMENT CODE, TO INCORPORATE A PACKAGE OF 
ANNUAL REVISIONS FOR 2025-2026. 

 

RECITALS 

 WHEREAS, by virtue of the Land Use Article of the Annotated Code of Maryland the 
City Charter, the City of Hagerstown regulates land use within the City; and 

 WHEREAS, the Mayor and Council have a responsibility to promote public health, 
safety and general welfare of the citizens of Hagerstown; and 

 WHEREAS, the Mayor and Council have a responsibility to implement the policies of 
the Comprehensive Plan and provide a system of land use and development regulations that 
provides for harmonious use and development of land; and 

 WHEREAS, the Planning Commission have recommended a package of amendments to 
the Land Management Code to better protect our neighborhoods and facilitate desirable use 
and development of land within the City of Hagerstown; and  

 WHEREAS, upon discussion with City staff and review during a public hearing process, 
the Mayor and Council find it in the best interests of the citizens to revise Chapter 140 to 
incorporate a package of twenty-five revisions for 2025-2026, as hereafter described;  

 

 NOW, THEREFORE, BE IT RESOLVED, ENACTED AND ORDAINED by the Mayor and 
Council of the City of Hagerstown, Maryland, as it’s duly constituted legislative body, as 
follows: 

1. The Code of the City of Hagerstown be and is hereby amended by deleting and 
repealing Chapter 140, Land Management Code, version 3.12, as revised. 

2. The Code of the City of Hagerstown be and is hereby amended by adding thereto a 
new chapter, to replace Chapter 140 hereinabove repealed, to be Chapter 140, Land 
Management Code, to read as follows: 

(See Attached Text of Chapter 140) 



3. This ordinance shall become effective immediately upon the effective date of this 
Enacting Ordinance. 

4. This revised and amended code in its entirety shall be known as version 3.13. 

5. Staff is authorized to review this text and verify that all cross-referencing and outline 
structure that appeared in the version repealed is unaffected, and where cross-references 
carried forward from the repealed version are found to be affected, correct affected references 
without affecting content of the Chapter. 

Effect on penalty, forfeiture, or liability 

(a) Except as otherwise expressly provided, the repeal, repeal and reenactment, or 
amendment of this Ordinance does not release, extinguish, or alter a civil penalty, forfeiture, or 
liability imposed or incurred under this Ordinance. 

Purposes for which Ordinance shall remain in effect 

(b) This repealed, repealed and reenacted, or amended Ordinance shall remain in effect 
for the purpose of sustaining any: 

(1) pending civil action, suit, proceeding, matter or prosecution for the 
enforcement of a penalty, forfeiture, or liability; and 

(2) judgment, decree, decision or order that imposes, inflicts, or declares the 
penalty, forfeiture, right, or liability. 

 BE IT FURTHER RESOLVED, ENACTED AND ORDAINED that this Enacting 
Ordinance shall become effective upon the expiration of thirty (30) calendar days following its 
approval. 

 

WITNESS AND ATTEST    MAYOR AND COUNCIL OF THE  

AS TO CORPORATE SEAL    CITY OF HAGERSTOWN, MARYLAND 

 

_______________________________   _________________________________ 

Donna Spickler, City Clerk     William McIntire, Mayor 

Date of Introduction:  September 22, 2026 

Date of Passage:   October 27, 2026 

Effective Date:   November 26, 2026 



 
 
 
 
 
 
 

 
 
 
C I T Y  O F  H A G E R S T O W N  32 N. Potomac, Suite 200 

Hagerstown, Maryland 21740 
 

Planning    301-766-4058 
Economic Development   301-766-4171 Department of Planning & Economic Development 

 InvestHagerstown.org 

2026 LAND MANAGEMENT CODE AMENDMENT PROPOSALS 
 
 
 
 
 

ZT-2026-02 
Annual Comprehensive Updates Package 

 
 
 
 
 
 
 

RESULTING FROM MAYOR AND CITY COUNCIL HEARING HELD ON AUGUST 25, 2026 
AND DIRECTED BY THE ELECTED BODY TO INTRODUCE VIA ORDINANCE ON SEPTEMBER 8, 2026 

 
 
 
 
 
 

FOR ADDITIONAL INFORMATION, CONTACT THE PLANNING STAFF AT: 
PLANNING@HAGERSTOWNMD.ORG 

OR 
301-739-8577, EXTENSION 138 
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LAND MANAGEMENT CODE TEXT AMENDMENT PROPOSAL  

Number:   2026-01 Is this a new issue or one previously discussed?   --- 
Version: 2 Is this new text proposed since last discussion in 

need of initial review?   
--- 

Endorsed by Planning 
Commission   

Is this revised text in need of confirmation that it 
conforms to prior editorial direction?   

--- 

Summary:   
Update all references of “Planning and Code Administration” to “Department of Planning and 
Economic Development.” 
Justification: The Planning and Code Administration Department no longer exists. 

Existing text to be removed is in strikeout.      New text to be added is in red.      Staff direction is in blue.   
 
Article 1, Section A (page 1-1)  Example provided. 

 
Title.  This Chapter is known and may be cited as the “Land Management Code.” Individual 
Articles of this Chapter may be cited as the “Ordinance” it is crafted to govern, as described in 
each Article. This Chapter includes both the text of the regulations and the Zoning Map of the 
City of Hagerstown, as maintained by the Planning and Code Administration Department. 
Department of Planning and Economic Development (hereinafter “the Department”). 
 
All references after the initial will just refer to “the Department.” 

 
This amendment would also be found in the following locations, with some possible editing for 
grammar or context: 
 
Article 1, Section C (page 1-1)   
Article 1, Appendix 1 (page 1-5)   
Article 2, Section C Number 4 Subsection C (page 2-3)   
Article 2, Section C Number 5 Subsection C (page 2-4)   
Article 3, Section A Number 6 (page 3-1) 
Article 3, Definitions Development Project Completion (page 3-12) 
Article 4, Section A Number 9 Subsection C (page 4-4) 
Article 4, Section K Number 12 (page 4-86) 
Article 4, Section S Number 2 Subsection B Paragraph 4 (page 4-128) 
Article 4, Section T Number 9 (page 4-137) 
Article 5, Section A Number 2 (page 5-4) 
Article 5, Section C Number 2 (page 5-10) 
Article 5, Section C Number 5 (page 5-12) 
Article 5, Section C Number 6 Subsection F (page 5-13) 
Article 5, Section C Number 14 (page 5-12) 
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Article 5, Section C Number 16 Subsection B (page 5-17) 
Article 5, Section E Number 2 Subsection L (page 5-25) 
Article 5, Section F (page 5-29) 
Article 5, Section E Number 10 (page 5-40) 
Article 5, Section I Number 1 Subsection A (page 5-46) 
Article 5, Section I Number 4 Subsection F Paragraph1 (page 5-50) 
Article 5, Section I Number 4 Subsection F Paragraph 2 (page 5-50) 
Article 5, Section I Number 4 Subsection F Paragraph 3 (page 5-50) 
Article 5, Section K Number 2 (page 5-77) 
Article 5, Section K Number 2 Subsection C (page 5-77) 
Article 5, Section K Number 4 Subsection C (page 5-78) 
Article 5, Section K Number 6 Subsection A (page 5-79) 
Article 5, Section K Number 6 Subsection A (page 5-79) 
Article 5, Section K Number 7 (page 5-79) 
Article 5, Section K Number 4 (page 5-93) 
Article 5, Section K Number 4 (page 5-93) 
Article 7, Section A Number 3 Subsection B Paragraph 2 Clause b Item ii (page 7-3) 
Article 7, Section A Number 3 Subsection B Paragraph 7 Clause c (page 7-4) 
Article 7, Section A Number 3 Subsection B Paragraph 10 Clause b (page 7-5) 
Article 7, Section A Number 3 Subsection C Paragraph 2 (page 7-5) 
Article 7, Section A Number 3 Subsection C Paragraph 3 Clause b Item ii (page 7-6) 
Article 7, Section A Number 3 Subsection C Paragraph 4 (page 7-6) 
Article 7, Section A Number 3 Subsection C Paragraph 4 Clause d (page 7-6) 
Article 7, Section A Number 3 Subsection C Paragraph 5 (page 7-6) 
Article 7, Section B Number 1 Subsection A (page 7-9) 
Article 7, Section B Number 2 Subsection a (page 7-9) 
Article 7, Section B Number 2 Subsection b (page 7-9) 
Article 7, Section C Number 1 Subsection d (page 7-11) 
Article 7, Section C Number 1 Subsection f (page 7-12) 
Article 7, Section C Number 1 Subsection g Paragraph 1 (page 7-12) 
Article 7, Section C Number 1 Subsection g Paragraph 2 
Article 7, Section C Number 1 Subsection g Paragraph 3 
Article 7, Section C Number 1 Subsection g Paragraph 4 
Article 7, Section C Number 2 Subsection d (page 7-15) 
Article 7, Section C Number 3 Subsection b Paragraph 6 (page 7-16) 
Article 7, Section I Number 1 Subsection b Paragraph 2 (page 7-25) 
Article 7, Section K Number 1 Subsection b (page 7-29) 
Article 7, Section M Number 1 Subsection c (page 7-33) 
Article 7, Section N Number 1 (page 7-35) 
Article 7, Section N Number 2 (page 7-35)  
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LAND MANAGEMENT CODE TEXT AMENDMENT PROPOSAL  

Number:  2026-02 Is this a new issue or one previously discussed?   --- 
Version: 1 Is this new text proposed since last discussion in 

need of initial review?   
---   

Endorsed by the 
Planning Commission 

Is this revised text in need of confirmation that it 
conforms to prior editorial direction?   

---   

Summary:   Replace “mobile home” with “manufactured home” and update associated 
definitions. 
Justification: Amends ordinance to use term more consistent with state and federal laws and 
regulations.  

Existing text to be removed is in strikeout.    New text to be added is in red.      Staff direction is in blue.   
 
Article 3 Section C (page 3-13)  Example provided. 
 
DWELLING, MOBILE MANUFACTURED – A dwelling structure that is transportable in one or more 
sections, which is built on a permanent chassis and is designed for use with or without permanent 
foundation when connected to the required utilities. This is often referred to as a “mobile home”. The 
term manufactured home or mobile home shall not include a recreational vehicle. (Zoning and 
Floodplain) 
 
References are found in the following locations: 
 
Article 3, Section C, Definition of “Dwelling, Modular (Industrialized Building) (page 3-13 to 
14) 
Article 3 Section C, Definition of “Mobile Home Park”, twice within definition (page 3-27) 
Article 4 Section D Number 5 Subsection c (page 4-18) 
Article 4 Section D Number 5 Subsection h (page 4-21) – title and four times. 
Article 4 Section D Number 5 Subsection h Paragraphs 6 and 7 (page 4-22)  
Article 4 Use Chart 1 (page 4-154) 
Article 4 Use Chart 2 (page 4-158) 
Article 5 Section I.4.j.(1) under “Residential Buffers” (page 5-52) 
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LAND MANAGEMENT CODE TEXT AMENDMENT PROPOSAL 
Number:  2026-03 Is this a new issue or one previously discussed? --- 
Version: 1 Is this new text proposed since last discussion 

in need of initial review? 
--- 

Endorsed by the 
Planning Commission 

Is this revised text in need of confirmation that 
it conforms to prior editorial direction? 

--- 

Summary: Remove reference to performance standards in the POM District from the 
legend at the beginning of the use chart (Section Z) of Article 4. 
Justification: Recent amendments removed the performance standards for a handful of 
uses in the POM District.  When that was done, staff missed the reference to it in the key at 
the beginning of the use chart section.  This is a clean-up amendment, removing a redundant 
reference that now references nothing.  This also corrects a minor prior editing error 
highlighted in red on the first line. 

Existing text to be removed is in strikeout.      New text to be added is in red.      Staff direction is in blue. 
 
Article 4 (Zoning) 
Section Z (Use Chart) 
Remove item from legend 
Page 4-151 
 
Z.  Chart of Permitted and Special Exception Uses. 
 

Uses shall be principal permitted uses, special exception uses, or prohibited in each 
zoning district in accordance with the matrix found on the following pages. Some uses 
are permitted subject to performance and locational standards within a district, and the 
reader shall review the chart closely to determine whether locational or performance 
standards apply to a proposed use. 
 
Blank  Not permitted. 
 
P  Permitted-Principal Use. 
 
P*  Permitted-Principal use in accordance with parking requirements (Section 

O). 
P# Permitted-Principal use in the POM district, subject to certain limitations 

enumerated in Subsection F.2.b(5). 
 
P@ Permitted-Principal use in the N-MU and CC-MU districts, subject to 

certain enumerated requirements in Subsection E.7. 
 
P** Permitted-Principal use in the I-MU district, subject to certain enumerated 

requirements in Subsection H.8. 
 
SE Special Exception Use. 
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LAND MANAGEMENT CODE TEXT AMENDMENT PROPOSAL 
Number:  2026-04 Is this a new issue or one previously discussed? --- 
Version: 1 Is this new text proposed since last discussion 

in need of initial review? 
--- 

Endorsed by the 
Planning 
Commission 

Is this revised text in need of confirmation that 
it conforms to prior editorial direction? 

--- 

Summary: Clarify where convenience stores are permitted by adding additional districts 
to existing line in use chart. 
Justification: In the use chart, retail uses are described as a single type of use, but there are 
exceptions for certain uses, such as adult uses, gasoline sales, etc.   The existing chart shows 
“convenience stores without gas pumps.” This was done as a means of regulating where gas 
stations are located.  This is because most gas stations have convenience stores.  Due to 
past restructuring of other references, this is now confusing and should be consolidated with 
the provision for general retail sales. 
 
To read this line, one would think convenience stores without fuel pumps are permitted only 
in these four districts and not permitted in most commercial districts.  There is no direction to 
the reader to refer to general retail.  This proposal consolidates this reference with the 
provision for general retail sales and there is a cross reference to gasoline sales in the same 
line.  Consolidating these should be less confusing. 

Existing text to be removed is in strikeout.      New text to be added is in red.      Staff direction is in blue. 
 
Article 4 (Zoning) 
Section Z.2 (Use Chart) 
Remove existing chart line 
Page 4-164 

Use N-MU CC-MU PUD-V PUD-
R 

Convenience store without fuel pumps (445120) P P P P 
 
Article 4 (Zoning) 
Section Z.2 (Use Chart) 
Amend existing chart line 
Page 4-167 

Use CL C LC 
Retail and wholesale trade (44-45) excluding auto and other motor vehicle dealers 
unless all vehicle storage is indoors and excluding adult entertainment businesses – up 
to 5,000 square feet in net floor area per business. This provision shall also include 
retail bakeries (311811), and retail confectioneries (311320), and convenience stores 
without fuel pumps (445120) and/or EV charging stations. Regulation of specific trade 
uses that are found elsewhere in this chart shall prevail. (Ed. Note: See Page 4-165 
regarding gasoline sales and EV charging stations) 

P P P 
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LAND MANAGEMENT CODE TEXT AMENDMENT PROPOSAL  

Number: 2026-05 Is this a new issue or one previously discussed?   --- 
Version: 2 Is this new text proposed since last discussion in 

need of initial review?   
--- 

Endorsed by the 
Planning Commission 

Is this revised text in need of confirmation that it 
conforms to prior editorial direction?   

--- 

Summary:   
1. Remove references to June 2025 amendments and July, 2026 forest conservation 

amendments. 
2. Renumber subsection where an item was removed and left as a placeholder reference. 
Justification: When intervening amendments are added to the Land Management Code mid-
cycle, notes are added to identify the affected area as an amendment in order to identify when 
the amendment took effect.   When the next version of the Code is adopted, it is adopted 
anew, and the amendment references in the prior version are removed. 
Existing text to be removed is in strikeout.      New text to be added is in red.      Staff direction is in blue.   
 
There are numerous amendment references throughout the code due to the June, 2025 
cannabis and POM district amendments and the recently adopted updates associated with the 
forest conservation ordinance.  Rather than provide many pages of editorial structure for each 
one, the following is an example of how all of the existing references will be uniformly 
addressed. 
 
CANNABIS INCUBATOR - A State-licensed facility to house micro-growers, micro-
processors, and/or delivery-only micro-dispensaries. The three micro-use types are defined in 
Section 36-401 of the Alcoholic Beverages and Cannabis Article of the Annotated Code of 
Maryland. (Zoning) (Amended June 26, 2025) 
 
Article 4 Section F Paragraph 2 Subsection b Subparagraph 5 (page 4-37 to 39)  Renumber to 
account for removal of former item 5: 
 
(5). [Ed. Note: Removed per ZT-2024-04] (Amended June 26, 2025) 
(6). (5). Temporary outdoor principal use sales facilities Remainder omitted as unchanged. 
(7). (6). Conditions for Kennels in CG and CR Zoning Districts.  Remainder omitted as unchanged. 
(8). (7). An automobile, recreational vehicle, boat and/or truck…. Remainder omitted as unchanged. 
(9). (8).  Performance Standards for Mixed Use Buildings in the CG and CR Zoning Districts)  Remainder 
omitted as unchanged. 
(10). (9).  A flea market shall: Remainder omitted as unchanged. 
(11). (10).  Performance Standards for Warehouse/Flex in the CR and POM Districts:  Remainder omitted 
as unchanged. 
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LAND MANAGEMENT CODE TEXT AMENDMENT PROPOSAL 
Number:  2026-06 Is this a new issue or one previously 

discussed? 
--- 

Version: 2 Is this new text proposed since last discussion 
in need of initial review? 

--- 

Endorsed by the 
Planning Commission 

Is this revised text in need of confirmation 
that it conforms to prior editorial direction? 

--- 

Summary: Clarify that traffic control devices must comply with State regulations.   
Justification: Currently, the Ordinance is not clear that traffic control devices on properties 
proposed for improvement via a site plan must adhere to a standard. 

Existing text to be removed is in strikeout.      New text to be added is in red.      Staff direction is in blue. 
 
Article 5 (Subdivision and Land Development) 
Section G.  Required Improvements in Subdivisions 
Subsection 3.  Street Signs and Traffic Control Devices 
Page 5-35. 
 
3.   Street Signs and Traffic Control Devices. 
 

Street signs and all other traffic control signs and devices shall be installed at the developer’s 
expense in accordance with the City Engineer’s Public Ways Construction Standards and 
Engineering Guidelines and with Chapter 216 of the Code of the City of Hagerstown.  All street 
intersections on County and state roads and signage shall comply with County and state policies 
and ordinances, as applicable, including the Maryland Manual on Uniform Traffic Control 
Devices (MdMUTCD). 

 
Article 5 (Subdivision and Land Development) 
Section I.  Site Plan Standards 
Subsection 4.  Landscaping Plan and Parking Area Design Requirements 
Pages 5-45 and 5-56. 
 
4. Landscaping Plan, Traffic Control and Parking Area Design Requirements. 

 o. Traffic Control. 
  

Street signs and all other traffic control signs and devices on the property shall be 
installed at the developer’s expense in accordance with the City Engineer’s Public Ways 
Construction Standards and Engineering Guidelines and with Chapter 216 of the Code of 
the City of Hagerstown.  All street intersections on County and state roads and signage 
shall comply with County and state policies and ordinances, as applicable, including the 
Maryland Manual on Uniform Traffic Control Devices (MdMUTCD). 
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LAND MANAGEMENT CODE TEXT AMENDMENT PROPOSAL 
Number:  2026-07 Is this a new issue or one previously 

discussed? 
--- 

Version: 1 Is this new text proposed since last 
discussion in need of initial review? 

--- 

Endorsed by the 
Planning Commission 

Is this revised text in need of confirmation 
that it conforms to prior editorial direction? 

--- 

Summary: Change “Handicapped Parking” to “Accessible Parking” in parking 
requirements. 
Justification:  Align with Maryland Accessibility Code 

Existing text to be removed is in strikeout.      New text to be added is in red.      Staff direction is in blue. 
 
 
Article 4: Zoning 
Section O: Parking 
Page: 4-110 
 
6. Handicapped Accessible Parking.  

Handicapped Accessible parking shall be in conformance with the “Maryland Accessibility Code,” 
COMAR  05.02.02., as administered by the Chief Code Official. 
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LAND MANAGEMENT CODE TEXT AMENDMENT PROPOSAL 
Number:  2026-08 Is this a new issue or one previously 

discussed? 
--- 

Version: 1 Is this new text proposed since last discussion 
in need of initial review? 

--- 

Endorsed by the 
Planning Commission 

Is this revised text in need of confirmation 
that it conforms to prior editorial direction? 

--- 

Summary: Close loophole in regulations regarding building on alley lots. 
Justification: A recent variance and subdivision to create a lot on an alley around an old 
barn exposed a loophole in the Ordinance.  Nothing currently prohibits someone from 
creating a lot on an alley, then seeking approval of an accessory structure on the separate 
lot, which makes it ripe for separate resale and speculative development.  This proposal 
closes that loophole. It will not prevent creating a lot for an existing building, such as 
happened in the sample case. 

Existing text to be removed is in strikeout.      New text to be added is in red.      Staff direction is in blue. 
 
Article 4 (Zoning) 
Section D (Residential Zoning Districts) 
Section 5.i 
Page 4-22 
 
i. Construction On And Use Of Lots That Do Not Front Public Streets. 
  

On lots in residential zoning districts that do not front a public street, one garage, residential in size and 
scale, shall be permitted as a principal use, provided: 
(1) The lot shall have been created prior to the adoption of the Comprehensive Zoning Plan of March 

7, 1977 and shall front on an existing paved alley; 
 

(2). New construction of a garage or construction of an addition to an existing garage shall not result in 
a building exceeding 900 square feet in area or more than one building cumulatively exceeding 
900 square feet; 

 
(3). New construction of a garage or construction of an addition to an existing garage shall not exceed 

one story in height; 
 
(4). New construction of a garage or construction of an addition to an existing garage shall be designed 

architecturally and so located as to appear to be an accessory structure in the neighborhood in 
which it is located; 

 
(5). The garage may be used by an owner or lessee for parking and personal use storage only. The 

garage shall not be used for business or institutional purposes and shall not generate activity other 
than the occasional delivery or retrieval of vehicles or personal materials stored in the garage, nor 
attract persons other than the tenant; 

 
(6). No outdoor storage of any kind is permitted; 

 
(7). No garage or addition to an existing garage shall be constructed closer than five feet to any 

property line or alley right of way. 
Remaining paragraph removed as unchanged. 
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LAND MANAGEMENT CODE TEXT AMENDMENT PROPOSAL 

Number:  2026-09 Is this a new issue or one previously 
discussed? 

--- 

Version: 1 Is this new text proposed since last discussion 
in need of initial review? 

--- 

Endorsed by the 
Planning Commission 

Is this revised text in need of confirmation 
that it conforms to prior editorial direction? 

--- 

Summary: Add cross reference regarding sign regulations to AT section and residential 
districts section 
Justification: The mixed use, commercial, industrial and overlay sections of Article 4 cross 
reference regulations for signs to the sign section.  No such cross reference exists in the AT 
district section or the residential districts section.  This cleans up a minor hole in the 
ordinance and makes the sections referring to zoning districts uniform.  

Existing text to be removed is in strikeout.      New text to be added is in red.      Staff direction is in blue. 
 
Article 4 (Zoning) 
Section C (AT Zoning Districts) 
New Section 8 
Page 4-10 
 
8.  Signs.  
 

Regulation of signs shall be per Section I of this Article. 
 
Article 4 (Zoning) 
Section D (Residential Zoning Districts) 
New Section 9 
Page 4-26 
 
9.  Signs.  
 

Regulation of signs shall be per Section I of this Article. 
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LAND MANAGEMENT CODE TEXT AMENDMENT PROPOSAL 
Number:  2026-10 Is this a new issue or one previously 

discussed? 
--- 

Version: 1 Is this new text proposed since last discussion 
in need of initial review? 

--- 

Endorsed by the 
Planning Commission 

Is this revised text in need of confirmation 
that it conforms to prior editorial direction? 

--- 

Summary: Incorporate protections for pending actions when the Land Management Code 
is amended. 
Justification: In recent text amendment decisions, language was added to the adopting 
ordinance that clarifies that the amendment does not impact certain existing or pending 
actions as a means of protecting City interests.   Here, we are incorporating that language 
into the Code itself.  This language is adapted from a recent text amendment ordinance of 
adoption with only minor structural amendments to fit the outline structure of the Code.  

Existing text to be removed is in strikeout.      New text to be added is in red.      Staff direction is in blue. 
 
Article 1 (General Provisions) 
New Sections N and O.  Effect on Penalty, Forfeiture, or Liability When this Chapter is 
Amended 
Page 1-3. 
 
N.   Effect on Penalty, Forfeiture, or Liability When this Chapter is Amended. 
 

Except as otherwise expressly provided, the repeal, repeal and reenactment, or 
amendment of this Chapter does not release, extinguish, or alter a civil penalty, forfeiture, 
or liability imposed or incurred under this Chapter. 

 
O. Purposes for Which this Chapter Shall Remain in Effect after Amendment. 
 

This repealed, repealed and reenacted or amended Chapter shall remain in effect for the 
purpose of sustaining any: 
 
1. Pending civil action, suit, proceeding, matter or prosecution for the enforcement of a penalty, 

forfeiture, or liability, and 
 

2. Judgement, decree, decision or order that imposes, inflicts, or declares the penalty, forfeiture, 
right or liability. 
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LAND MANAGEMENT CODE TEXT AMENDMENT PROPOSAL 
Number:  2026-11 Is this a new issue or one previously 

discussed? 
--- 

Version: 1 Is this new text proposed since last discussion 
in need of initial review? 

--- 

Endorsed by the 
Planning Commission 

Is this revised text in need of confirmation 
that it conforms to prior editorial direction? 

--- 

Summary: Clarify the type of fencing used in developments using the new urban model 
where homes face open space or an exterior public street and the primary vehicular street 
frontage with driveways is to the physical rear of the buildings 
Justification: Clarifies that the primary vehicular and emergency access to homes in new 
developments that use the “narrow public street to the rear” model, the property is 
essentially a through lot and what is the perceived “rear yard” which faces the only abutting 
street is treated as a front yard for fencing purposes.  Two developments – part of 
Fountainhead West and all of Heavens Heights (see attached exhibit) are designed on this 
model. 

Existing text to be removed is in strikeout.      New text to be added is in red.      Staff direction is in blue. 
Article 4 (Zoning) 
Section K.1 (Fences) 
Page 4-80 
Addition to subsection (b). 
 
(b). Front yard fences shall be constructed only of decorative metal, wood picket, vinyl picket or composite 

picket construction, with the spaces between the pickets being at least one inch wide or half the width of 
the picket, whichever is greater.  In developments where homes are constructed with the architectural front 
of the house facing open space and the sole public street frontage of the lot is to the rear abutting the 
perceived rear yard, regulations pertaining to fences in front yards shall apply to the yard between the 
house and street.  

 
Elsewhere in the fence regulations, it states front yard fences can be up to 4 feet in height, or up to 3 
feet in height within 25 feet of an intersection of two public streets.  This provision does not apply to 
actual alleys.  Fountainhead West has some alleys and some “narrow public streets” that are necessary 
to accommodate some lots that front onto open space. 

 



 

14 

LAND MANAGEMENT CODE TEXT AMENDMENT PROPOSAL 

Number:  2026-12 Is this a new issue or one previously 
discussed? 

--- 

Version: 1 Is this new text proposed since last discussion 
in need of initial review? 

--- 

Endorsed by the 
Planning Commission 

Is this revised text in need of confirmation 
that it conforms to prior editorial direction? 

--- 

Summary: Clarify language regarding when there is a minimum number of parking 
spaces that require activation of parking lot landscaping. 
Justification: Clarifies language.  Thwarts incremental expansions. 

Existing text to be removed is in strikeout.      New text to be added is in red.      Staff direction is in blue. 
 
Article 5 (Subdivision and Land Development) 
Section I.4.h(7) 
Page 5-49 
 
(7). All surface parking facilities, greater than seven of eight or more spaces or expanding existing surface 

parking facilities to create a facility of eight or more spaces shall be landscaped to the minimum 
requirements as outlined as follows. Requirements shall be rounded up to the nearest whole planting. Trees 
shall be planted by the developer as part of the Conditions of Approval, for aesthetic reasons and for 
summer cooling. 

 
The chart in this subsection that follows the above paragraph is not shown here as it will remain 
unchanged. 
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LAND MANAGEMENT CODE TEXT AMENDMENT PROPOSAL 
Number:  2026-13 Is this a new issue or one previously 

discussed? 
--- 

Version: 1 Is this new text proposed since last discussion 
in need of initial review? 

--- 

Endorsed by the 
Planning Commission 

Is this revised text in need of confirmation 
that it conforms to prior editorial direction? 

--- 

Summary: Clarify necessary location of parking in N-MU and CC-MU Zoning Districts.   
Justification: Existing language vague.  Clarification needed to protect surrounding land 
uses and streetscapes. 

Existing text to be removed is in strikeout.      New text to be added is in red.      Staff direction is in blue. 
 
Article 4: Zoning 
Section E: Mixed-Use Districts 
Subsection 3: Parking 
Page: 4-29 
 
 
3. Parking Requirements. As applicable under Section O of this Article. 
 

a. Location. Off-street parking spaces must shall be located to the rear or side of the principal 
building(s).  When located to the side of a principal building, the parking area shall be sufficiently 
screened from public streets with heavy vegetation, fences and/or decorative walls. The Planning 
Commission shall not approve any site plan for the development or substantial redevelopment of 
property in the CC-MU or N-MU Zoning Districts that designs substantial parking forward of the front 
facades of buildings. 
 

b. Reduction. Content unchanged. 
 

c. Small Commercial Exception.  Content unchanged. 
 
d. Storage of Motor Homes, Camping Trailers, Boats and Personal Watercraft. Content unchanged. 
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LAND MANAGEMENT CODE TEXT AMENDMENT PROPOSAL 
Number:  2026-14 Is this a new issue or one previously discussed? --- 
Version: 1 Is this new text proposed since last discussion 

in need of initial review? 
--- 

Endorsed by the 
Planning 
Commission 

Is this revised text in need of confirmation that 
it conforms to prior editorial direction? 

--- 

Summary: Clarification of when a zoning certificate is required 
Justification: City requires a new zoning certificate for each new non-residential occupant 
of a building.  This amendment makes that more clear.  

Existing text to be removed is in strikeout.      New text to be added is in red.      Staff direction is in blue. 
 
Article 1 (General Provisions) 
Section J (Permits and Certificates) 
Page 1-3 
 
J. Permits and Certificates. No development and no new occupancy of a non-residential 

use shall occur on any property within the City until the applicable permits, approvals, 
and certificates for such activity or development have been issued and approved by the 
officials with the authority to approve the same. The Zoning Administrator shall have the 
authority to revoke an issued zoning certificate or zoning approval of a building permit in 
accordance with Article 4, Section S.1.g. 
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LAND MANAGEMENT CODE TEXT AMENDMENT PROPOSAL 
Number:  2026-15 Is this a new issue or one previously 

discussed? 
--- 

Version: 1 Is this new text proposed since last discussion 
in need of initial review? 

--- 

Endorsed by the 
Planning Commission 

Is this revised text in need of confirmation 
that it conforms to prior editorial direction? 

--- 

Summary: Clarify how expansions of nonconforming uses can be calculated. 
Justification: Nonconforming uses can be within building or outdoors.  Expansions of them 
often are accompanied by need for additional parking.  This section needs clarification of 
how to calculate the maximum permitted expansion depending on the nature of the use.  

Existing text to be removed is in strikeout.      New text to be added is in red.      Staff direction is in blue. 
 
Article 4 (Zoning) 
Section M.5 (Nonconforming Uses) 
Page 4-97 
 
5. Change and Expansion of Nonconforming Use.  Structural alterations of a building or structure or the use 

of a parcel, lot or tract of land which does not conform to the provisions of this Article shall be allowed 
only if the building or structure to be altered or the parcel, lot or tract of land to be used is in conformance 
with the requirements of the zoning district in which it is located. 

 
However, upon application, the Board of Zoning Appeals may approve the structural alteration of a 
building or structure or the use of a parcel, lot or tract of land which is not in conformance with the 
provisions of this Article. The cumulative effect of the alteration(s) or extension(s) created by one or more 
actions of the Board of Zoning Appeals shall not exceed 35% in total of those existing buildings or 
structures and parcels devoted to a nonconforming use at which time the use became nonconforming. 
 
Break next two sentences of paragraph into a separate paragraph. 
 
The 35% maximum shall be applied to new buildings and additions as related to the cumulative existing 
area of buildings.  The 35% maximum and shall be applied to new uses of land as related to the cumulative 
existing area used for the specific purpose of the expansion. 
 
Separate last sentence of existing text into a separate statement. 
 
Parking, landscaping and other areas shall not be included in determining the 35% maximum of building 
and land use expansion areas, however parking areas may be enlarged by up to the same 35% figure in 
order to provide additional parking for the enlarged use.  When enlarging parking to accommodate 
expansion exceeds 35% of the existing parking area to meet parking requirements for the expanded use, a 
variance is required to reduce the parking requirement or to expand the area dedicated for additional 
parking by more than 35%.  

 
 



 

18 

 
 
 
 
 
 
 

SECTION 2 
 

POLICY ADJUSTMENT PROPOSALS 
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LAND MANAGEMENT CODE TEXT AMENDMENT PROPOSAL 
Number:  2026-16 Is this a new issue or one previously 

discussed? 
--- 

Version: 1 Is this new text proposed since last discussion 
in need of initial review? 

--- 

Endorsed by the 
Planning Commission 

Is this revised text in need of confirmation 
that it conforms to prior editorial direction? 

--- 

Summary: Reduce minimum property area of a conversion overlay from 20,000 square 
feet to 10,000 square feet. 
Justification: 20,000 square feet was an arbitrary number set to exceed the maximum 
20,000 square feet of a LOCAL Conversion Overlay when the Local Conversion Overlay was 
created.  Local Conversion Overlays are only permitted in the four residential zoning 
districts, whereas Conversion Overlays are permitted in the commercial and industrial 
districts. 
 
There may be properties worthy of consideration of a Conversion Overlay that may be less 
than 20,000 square feet. 

Existing text to be removed is in strikeout.      New text to be added is in red.      Staff direction is in blue. 
 
Article 4 (Zoning) 
Section J (Overlay Zones 
Subsection 2.j (Conversion Overlay) 
Page 4-73 
 
j. Lot Area Requirements. 
 

The minimum lot area for a Conversion District shall be 20,001 10,000 square feet. 
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LAND MANAGEMENT CODE TEXT AMENDMENT PROPOSAL 
Number:  2026-17 Is this a new issue or one previously 

discussed? 
--- 

Version: 2 Edits 
directed by Council 

Is this new text proposed since last discussion 
in need of initial review? 

--- 

Endorsed by the 
Planning Commission 

Is this revised text in need of confirmation 
that it conforms to prior editorial direction? 

--- 

Summary: Prohibit townhouses that have single-width driveways in the front yard. 
Justification: This design is irredeemably flawed as described below. 

Existing text to be removed is in strikeout.      New text to be added is in red.      Staff direction is in blue. 
 
Staff have reviewed this style of townhouse development built in Hagerstown, Washington 
County and in the tri-state.  Analysis shows that developing townhouses with driveways only 
one car in width on front streets results in 1) parking over sidewalks. 2) parking on front lawns, 
and 3) the spacing of driveways renders the street nearly unusable for parallel parking. This 
soon results in a deteriorated and unsightly condition even in new developments. 
 
Urban designs with rear load townhouse parking are strongly encouraged by the Land 
Management Code but not uniformly required.  Spacing of single-width driveways usually 
results in space between driveways being of insufficient width to accommodate on-street 
parking.  To meet ordinance requirements of two on-lot spaces (Land Management Code) and 
an additional third space (City Engineer), satellite parking lots are usually proposed. However, 
satellite lots are impractical and inconvenient in the view of many residents to have to walk 
several properties to and from their home or the home they are visiting for parking.   Two-car 
deep driveways are also viewed as impractical as they require the occupants to shuffle 
vehicles if the one they want to use is the one farther from the street.  Even more so if the 
single-width driveway accesses a single-car garage that is also used for parking a vehicle. 
 
Rear parking townhouse layouts also result in trash collection being conducted from the rear.  
Townhouses without alleys result in trash bins being a constant presence on the streetscape. 
 
This proposal does not prohibit designs with driveways that are two cars wide that serve a 
front-loaded two-car garage, although staff have given thought as to whether townhouses 
with front yard driveways of any sort should be permitted.  The Land Management Code 
continues to encourage townhouse development designs that emphasize masking vehicle 
storage and trash collection in the rear, maintaining high quality streetscapes and freeing up 
curb space on the front street for parallel parking.  See example photographs at the end of this 
memo. 
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Article 5 (Subdivision and Land Development) 
Section G.  Required Improvements in Subdivisions 
Subsection 7.  Driveway Entrances, Sidewalks and Off-Street Yard Parking 
Page 5-36. 
 
7. Driveway Entrances, Sidewalks and Off-Street Yard Parking. 
 

Sidewalks and driveway entrances shall be constructed in accordance with the City Engineer’s   
Construction Standards and Engineering Guidelines and with Chapter 216 of the Code of the City 
of Hagerstown, Sidewalks shall be provided on all streets.  Pedestrian sidewalks and crosswalks 
shall be required to provide interior circulation and access to nearby schools, parks, and other 
community facilities in accordance with the design standards enumerated in Section E of these 
Regulations. 
 
Effective (insert effective date), no development plan, site plan or equivalent shall be accepted by 
the City that proposes townhouse development that provides a one vehicle wide driveway on the 
front street.  The City of Hagerstown finds that this development design promotes poor site 
conditions that result from vehicles that are parked in driveways extending across public 
sidewalks, the casual use of front lawns for parking in violation of the City Code and encourages 
illegal curbside parking on streets that are posted with “no parking” signs.  The Planning 
Commission may consider exceptions to this prohibition for developments or parts of 
developments of limited scale under the following conditions: 
 
a. The developer can demonstrate to the Planning Commission’s satisfaction that designing the 

development or part of the development with rear vehicular access cannot be achieved and; 
b. The City Engineer determines that the loss of existing on-street parking required by this 

design will not adversely impact the availability of on-street parking for the new dwellings 
and surrounding property owners and occupants. 
 

 
Don Quixote Drive, Charles Town, WV, showing multiple cars extending across the public 
sidewalk.  No room form parallel parking on the street. 
 



 

22 

 
Yellow Jacket Road, Collegiate Acres, Hagerstown, MD.  Small selection of cars parking across 
public sidewalk and residents using lawn for parking.  Yellow Jacket Road has very little in the 
way of parallel parking available. 

 
Jackson Avenue, Washington Township, PA, outside of Waynesboro.  These houses were 
constructed in 2023-24 and are nearly new.  The street along the front of these houses is 
signed for “no parking” but observations are that the signs are routinely ignored (although 
none are shown parking on the street in this photo). 
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Papa Court, near Pangborn Park.  In this photo, we see multiple vehicles parked across 
sidewalks and a car parked in a lawn.  Grassed islands between the sidewalk and curb are 
frequently only dirt, with the turf installed in that area having died. 
 

 
Yellow Jacket Road, Collegiate Acres, Hagerstown.  Townhouse on right shows owner paved 
entire front yard with pavers, drives over grassed area at driveway apron, and barely misses a 
street sign in the very small area between the two driveway aprons. 
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LAND MANAGEMENT CODE TEXT AMENDMENT PROPOSAL 
Number:  2026-18 Is this a new issue or one previously 

discussed? 
--- 

Version: 1 Is this new text proposed since last discussion 
in need of initial review? 

--- 

Endorsed by the 
Planning Commission 

Is this revised text in need of confirmation 
that it conforms to prior editorial direction? 

-- 

Summary: Reduce parking requirements for multi-family complexes 
Justification: A developer recently hired a traffic engineer to conduct a parking study for 
apartment complexes.  Using data in the ITE parking generation manual that the city uses to 
determine parking requirements for uses not specifically enumerated in Section O of the 
Zoning Ordinance, they determined that the typical multi-family unit in a complex creates 
parking demand of 1.5 spaces per unit.  Currently the zoning ordinance requires 2 spaces per 
unit.  Some of our more recent apartment developments seem to have an abundance of 
parking. 
 
Developer requested that the Planning Commission consider reducing this requirement. Staff 
notes that the requirement has been reduced for smaller retro-fit apartment uses to 1.5 
spaces per unit, but neither the City Engineer’s staff nor planning staff are not comfortable 
going that far for large, new complexes.  Staff proposes the requirement be reduced to 1.75 
spaces per unit. 

Existing text to be removed is in strikeout.      New text to be added is in red.      Staff direction is in blue. 
 
Article 4 (Zoning) 
Section O (Off-Street Parking Requirements) 
Adjustment to chart 
Page 4-109 
 

Use Required Spaces 
Apartment dwellings Two spaces One and three-quarters (1.75) spaces per unit, except 

for mansion house apartment over-under flats, which shall provide 
1.5 spaces per unit.  If over 25 dwelling units, one space for each 
25 units must be set aside for recreational vehicles.  This 
requirement for recreational vehicle spaces shall not be applied in 
the CC-MU District. 
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LAND MANAGEMENT CODE TEXT AMENDMENT PROPOSAL 
Number:  2026-19 Is this a new issue or one previously 

discussed? 
--- 

Version: 1 Is this new text proposed since last discussion 
in need of initial review? 

--- 

Endorsed by the 
Planning Commission 

Is this revised text in need of confirmation 
that it conforms to prior editorial direction? 

--- 

Summary: Add “Nursing homes, assisted living facilities, rehabilitation centers and crisis 
care facilities” to the I-MU (Industrial Mixed Use) Districts.   Add “in-patient hospice” to this 
use group for all districts where it is permitted. 
Justification: This use is permitted in all commercial and industrial zoning districts, but this 
one.  There appears to be no reason for this omission.  This will add the I-MU district to 
those where this use is permitted, which currently are the CG, CR, POM, INST, IR and IG 
Districts and in Conversion overlays and PUD-Regional overlays. 

Existing text to be removed is in strikeout.      New text to be added is in red.      Staff direction is in blue. 
 
Article 4 (Zoning) 
Sections Z.1 and Z.2 (Use Charts) 
Amend existing chart lines 
Page 4-161 
 
Expand the description of use in both the residential sections (Chart Z.1) and the general chart 
(Chart Z.2) to clarify that in-patient hospice facilities are permitted where nursing homes, 
assisted living facilities, rehabilitation centers and crisis care facilities” are permitted.   This 
involves nine existing districts and expands the use into the I-MU District.  Adding hospices is 
the codification of possible future interpretation.  Staff would likely determine a hospice to be 
very similar to a nursing home or assisted living facility and permit the use.  By adding 
language to the chart, it clarifies the issue. 
 

Use I-MU 
Nursing homes, assisted living facilities, in-patient hospice facilities, rehabilitation 
centers and crisis care facilities. 

P 
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LAND MANAGEMENT CODE TEXT AMENDMENT PROPOSAL 
Number:  2026-20 Is this a new issue or one previously 

discussed? 
--- 

Version: 1 Is this new text proposed since last discussion 
in need of initial review? 

--- 

Endorsed by the 
Planning Commission 

Is this revised text in need of confirmation 
that it conforms to prior editorial direction? 

--- 

Summary: Clarify setback requirements and landscaping requirements for solar canopies 
over parking lots. 
Justification: City has recently seen its first solar canopy construction at the YMCA and at 
an office building off of Eastern Boulevard.  There are likely to be others in the future.  This 
type of construction can conflict with current landscaping requirements for parking lots 
regarding landscaped islands and trees.  The proposed language is modified from New York 
City’s code. 

Existing text to be removed is in strikeout.      New text to be added is in red.      Staff direction is in blue. 
 
Existing definition of “building” requires that parking lot solar carports comply with building 
setbacks.  No zoning ordinance or definitional adjustment is necessary. 
 
Article 5 (Subdivision and Land Development) 
Section I. (Site Plan Standards) 
Subsection 4. (Landscape Plan and Parking Area Design Requirements). 
Subsection h.7 (Parking Design and Landscape Standards) 
Page 5-49. 
 
Existing text to remain unchanged.  Add the following after existing text: 
 
When the parking lot is covered in whole or part by a solar electric generation canopy, the number of 
trees required by this subsection may be reduced by seventy-five (75) percent for those spaces that are 
beneath a canopy.   The maximum number of contiguous spaces permitted by this subsection and 
typically addressed with landscaped islands shall not apply under the canopy. However, raised curb 
islands shall be installed around all support posts in order to inhibit vehicles from striking them.  Since 
the islands will be under roof, the islands shall be covered with paving or landscaping stone.  
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LAND MANAGEMENT CODE TEXT AMENDMENT PROPOSAL 
Number:  2026-21 Is this a new issue or one previously 

discussed? 
--- 

Version: 1 Is this new text proposed since last discussion 
in need of initial review? 

--- 

Endorsed by the 
Planning Commission 

Is this revised text in need of confirmation 
that it conforms to prior editorial direction? 

--- 

Summary: Define Maker Space and assign permitted zoning districts 
Justification:  An emerging business model that doesn’t currently align with definition of 
allowable uses in commercial zoning districts. 

Existing text to be removed is in strikeout.      New text to be added is in red.      Staff direction is in blue. 
 
Article 3:  Definitions 
New Definition (page 3-26) 
 
MAKER SPACE (OR MAKERSPACE) - A facility or portion of a facility designed to provide shared access to 
tools, equipment, and workspace for the purpose of making, fabricating, assembling, testing, repairing, or 
prototyping products, artworks, or technological projects. Typical equipment may include, but is not limited to, hand 
tools, woodworking and metalworking machinery, 3D printers, laser cutters, electronics workstations, and similar 
fabrication devices.  Maker spaces are generally intended for small-scale, non-industrial production, education, 
collaboration, and innovation. This use may include instructional classes, memberships, and limited retail sales of 
items produced on-site, but does not include large-scale manufacturing, heavy industrial operations, or uses that 
generate significant noise, vibration, fumes, or hazardous byproducts beyond what is customary for light industrial 
or commercial uses. (Zoning) 
 
Article 4:  Zoning 
Section Z.2 (Land Use Chart) 
Add following new use and permitted districts 
 
 

Use N-MU CC-MU CG CR POM INST I-MU IR IG C PUD-R PUD-V 
Makerspace P P P P P P P P P P P P 
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LAND MANAGEMENT CODE TEXT AMENDMENT PROPOSAL 
Number:  2026-22 Is this a new issue or one previously 

discussed? 
--- 

Version: 1 Is this new text proposed since last discussion 
in need of initial review? 

--- 

Endorsed by the 
Planning Commission 

Is this revised text in need of confirmation 
that it conforms to prior editorial direction? 

--- 

Summary: Create parking requirement for drive-thru restaurant with no walk up service 
or indoor seating 
Justification: Inquiry was made regarding the parking required for a food service use where 
the only service is a drive-through lane with no indoor seating or walk up window.  Research 
suggests best way to regulate this is by the number of employees. 

Existing text to be removed is in strikeout.      New text to be added is in red.      Staff direction is in blue. 
 
Article 4 (Zoning) 
Section O (Off-Street Parking Requirements) 
Subsection 4 (Chart) 
Page 4-108 
 
 

Use Required Spaces 
Drive-through only restaurant or food service without 
seating or walk-up window 

One space per employee on largest shift. 
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LAND MANAGEMENT CODE TEXT AMENDMENT PROPOSAL 
Number:  2026-23 Is this a new issue or one previously 

discussed? 
--- 

Version: 1 Is this new text proposed since last discussion 
in need of initial review? 

--- 

Endorsed by the 
Planning Commission 

Is this revised text in need of confirmation 
that it conforms to prior editorial direction? 

--- 

Summary: Credit school sites donated to the Board of Education as open space when 
open space is required for a subdivision.  Commission directed that language clarifying that 
this is an option that the County and the Board of Education are not under any obligation to 
adhere to. 
Justification: Schools are strategically located within residential areas.  It is possible that 
sites are donated to the county as part compliance with the county’s Adequate Public 
Facilities Ordinance.   School sites are typically open to the public during daylight non-
school hours, including trails, fields and playgrounds.  The campuses are generally open 
with the school building occupying a small percentage of the overall tract.  It makes sense to 
credit such a site donated to the school board toward open space requirements if there are 
protections put into place so that its use as open space is protected at a future date when 
the school board deaccessions the property. 
 
It should not be credited if the school site is sold to the school board.  This provision only 
permits the Planning Commission the option of crediting a donated school site.  It places no 
obligation on the Board of County Commissioners or the Board of Education to accept any 
offer of donation, but they would have to recognize that if the property becomes excess 
property to them at some point in the future, it must remain open space unless some change 
to the City’s Land Management Code is made in the future. 

Existing text to be removed is in strikeout.      New text to be added is in red.      Staff direction is in blue. 
 
Article 3 (Definitions) 
Definition of Open Space 
Page 3-29 
 
The following is the definition of open space for discussion purposes.  It seems to be sufficient 
to address this amendment and no change is proposed. 
 
OPEN SPACE – That portion of a tract that is set aside during development for the protection of 
sensitive natural areas, farmland, scenic views, unique features; or the creation of active, 
improved recreational areas; or passive, unimproved natural areas. The land is not individually 
owned. It is understood that this term is broad and can include land that is accessible to the 
residents of the development and/or the community, or it may contain areas of conservancy lots 
that are not accessible to the public. Paved areas other than recreational courts and paths, and 
stormwater management facilities that are not designed as natural features shall not constitute 
open space. 
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Article 5 (Subdivision and Land Development) 
Section I (Site Plan Standards) 
Subsection 15 (Open Space Standards for New Residential or Mixed-Use Developments in N-
MU, RMOD, RMED, RH, and RO Districts. 
Page 5-69 
 
15. Open Space Standards for New Residential or Mixed-Use Developments in N-MU, RMOD, 

RMED, RH, and RO Districts. 
 
 a. through c. – No change 

 
d. The Planning Commission may credit toward the open space requirements of this section 

all or a portion of a school site within the development donated to the Board of County 
Commissioners and/or the Washington County Public Schools for the purpose of 
constructing a new school.  Protections shall be placed in the land records protecting the 
donated property as open space when the Public Schools may, in the future, deem the 
property to be surplus and sold or surrendered. 

 
The Washington County Public Schools and/or the Board of County Commissioners is 
under no obligation to accept a school site offered for donation under these conditions.  
Doing so is at the discretion of the Board of Education and/or the Board of County 
Commissioners but is subject to the requirement that the school site is permanent open 
space for the subdivision unless this Ordinance is amended in the future to no longer 
require such open space. 

 
The Planning Commission shall not approve such credit for lands sold to the Public 
Schools.   
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LAND MANAGEMENT CODE TEXT AMENDMENT PROPOSAL 
Number:  2026-24 Is this a new issue or one previously 

discussed? 
--- 

Version: 1 Is this new text proposed since last discussion 
in need of initial review? 

--- 

Endorsed by the 
Planning Commission 

Is this revised text in need of confirmation 
that it conforms to prior editorial direction? 

--- 

Summary: Create regulations for bicycle parking on new site plans. 
Justification:  Land Use Article of the State Code encourages (but does not appear to 
require) creating regulations for parking of bicycles when the ordinance regulates parking of 
automobiles.  The following is suggested as an appropriate approach, lifted nearly verbatim 
from Thurmont’s requirements. These are also very consistent with Salisbury’s ordinance.  It 
is not retroactive to existing properties or uses, but would be applied to new site plans 
received. 

Existing text to be removed is in strikeout.      New text to be added is in red.      Staff direction is in blue. 
 
 
 
 
 
 

REMOVED AT THE DIRECTION OF THE MAYOR AND CITY COUNCIL. 
 

TO BE RE-EVALUATED AND UPDATES PRESENTED IN THE NEXT ANNUAL PACKAGE. 
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LAND MANAGEMENT CODE TEXT AMENDMENT PROPOSAL 
Number:  2026-25 Is this a new issue or one previously 

discussed? 
--- 

Version: 1 Is this new text proposed since last discussion 
in need of initial review? 

--- 

Endorsed by the 
Planning Commission 

Is this revised text in need of confirmation 
that it conforms to prior editorial direction? 

--- 

Summary: Expand the ability to convert large homes to apartments. 
Justification: Older, overly large dwellings are difficult to maintain as single-family 
dwellings and conversions that are done in accordance with current building code 
requirements can be helpful in alleviating current housing shortage issues.   

Existing text to be removed is in strikeout.      New text to be added is in red.      Staff direction is in blue. 
 
The City has received interest in permitting such uses on properties with very large homes 
outside of the historic districts.  As an example, the large Victorian home at 351 South Burhans 
Boulevard (intersection with Center Street) is permitted to be a two-family dwelling.  Owner 
would like to convert to put one dwelling on each of three floors.  The attic is nearly 900 
square feet in area.  In this example, SDAT states the floor area is 5,432 square feet, and the 
lot area is 10,240 square feet. 
 
Article 4 (Zoning) 
Section D (Residential Districts) 
Subsection 5 (Minimum Lot Area, Locational, Lot Width and Yard (Setback) Requirements) 
Page 4-20 
 
g. Stacked and Mansion Apartment Developments and Over-Under Flats. 
 

(1). Mansion house apartments in existing buildings without new substantive additions in 
locally designated historic districts in the RMOD, RMED, RH and RO and CC-MU 
Districts shall be permitted only under the following conditions: 

 
(a). The building was constructed prior to October 1, 1956; 

 
(b). The building shall be at least 4,000 square feet in area; and 
 
(c). The number of units is limited to one per 1,000 square feet of floor area as 

reflected on Department of Assessments and Taxation assessment records as of 
(insert effective date of ordinance). Additions shall not be permitted to the 
dwelling for the intent of increasing the potential number of dwelling units. 

 
(d). Except in the CC-MU Zoning District, the property shall be located in a locally 

designated historic district or in a designated landmark. 
 
(e). (d). All new residential units shall comply with the requirements of Section K.18. 
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(f). (e). Off-street parking shall be provided in accordance with Section O of this Article. 
The Board of Zoning Appeals shall not grant a variance to this requirement.  The 
parking shall be on the subject property or on an adjacent property under 
perpetual and permanent legal obligation to continue to provide that parking 
unless and until the apartment building on the subject property is discontinued. 

 
(2). Mansion House over-under flats in existing residential buildings in the RMOD, RMED, 

RH and RO and CC-MU Districts shall be permitted only under the following conditions: 
 

(a). The building was constructed prior to October 1, 1956; and 
 

(b). The building shall be at least three stories above grade in height, not including 
attics; and 

 
(c). The area of the building shall be at least 2,500 square feet of floor area as 

reflected on Department of Assessments and Taxation assessment records as of 
(insert effective date of ordinance).  Additions shall not be permitted to the 
dwelling for the intent of increasing the potential number of dwelling units, and 

 
(d). The interior space of the building shall be so configured that the entirety of each 

floor shall be used for one dwelling unit (except for interior stair towers and 
landings); and 

 
(e). One dwelling unit is permitted for each floor of the building (not to include 

basements); and 
 
(f). All new residential units shall comply with the requirements of Section K.18. 
 
(g). Off-street parking shall be provided in accordance with Section O of this Article. 

The Board of Zoning Appeals shall not grant a variance to this requirement.  The 
parking shall be on the subject property or on an adjacent property under 
perpetual and permanent legal obligation to continue to provide that parking 
unless and until the apartment building on the subject property is discontinued. 

 
(h). Over-under flats shall only be permitted in the RMED District when the property 

is also located in a locally-designated historic district. 
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LAND MANAGEMENT CODE TEXT AMENDMENT PROPOSAL 
Number:  2026-26 Is this a new issue or one previously 

discussed? 
--- 

Version: 1 Is this new text proposed since last discussion 
in need of initial review? 

--- 

Endorsed by the 
Planning Commission 

Is this revised text in need of confirmation 
that it conforms to prior editorial direction? 

--- 

Summary: Create language that permits “accessory dwelling units” as defined and 
required by the Code of Maryland. 
Justification: In 2025, the state legislature passed a bill that the Governor signed into law 
that requires local jurisdictions to amend ordinances that permit “accessory dwelling units” 
as define in state law, on properties that are improved with a single-family detached 
dwelling unit.   This proposal attempts to comply with the law, but to go no further than that 
which is required by statute. 
 
This provision applies only to properties with single-family dwellings.  It does not apply to 
properties that are semi-detached or are already a two-family dwelling, townhouses or 
apartment buildings.  There are some situational limitations as well. 

Existing text to be removed is in strikeout.      New text to be added is in red.      Staff direction is in blue. 
 
Article 3 (Definitions) 
Page 3-3 
Amend existing definition of “accessory building, use or structure” as follows: 
 
ACCESSORY BUILDING, USE OR STRUCTURE –  
 

1. As pertains to Article 4, and except as defined as an “accessory dwelling unit” below, a use or 
structure on the same lot or adjacent lot under the same ownership with and of a nature 
customarily incidental and subordinate to the principal use or structure. Typically, an accessory 
use occupies not more than 25% of the space occupied by the principal use and its permitted 
accessory uses. (Zoning) 
 

2. Content unchanged. 
 
New definition: 
 
ACCESSORY DWELLING UNIT – A secondary dwelling unit that is 1) on the same lot, parcel or tract 
as a primary single-family detached dwelling unit and 2) not greater than 75% of the size of the 
subordinate in use to the primary single-family detached dwelling unit.  An accessory dwelling unit may 
be a separate detached accessory structure, attached as an addition to the primary single-family detached 
dwelling unit or within an existing modified single-family detached dwelling.  Location of accessory 
dwelling units are subject to certain design, code compliance and locational requirements stated in Article 
4. (Zoning) 
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Article 4 (Zoning) 
Section K (Supplementary Regulations) 
New Subsection 22 (Accessory Dwelling Units  
Page 4-94 
 
This proposal enumerates the limitations the Code of Maryland permits local jurisdictions to 
place on such uses. 
 
22. Design, Code Compliance and Locational Requirements for Accessory Dwelling Units. 
 

Accessory dwelling units, as defined by Article 3, shall be permitted on all properties in the City 
of Hagerstown located in zoning districts that permit single-family detached dwellings by right 
and contain one existing single-family detached dwelling.  This provision shall not apply to 
properties containing nonconforming use single-family detached dwellings in commercial and 
industrial zoning districts that do not permit single-family or two-family dwellings.  This 
provision does not apply to lots in residential zoning districts which do not front an improved 
public street and are unimproved or currently improved with a single-family detached dwelling, 
as this is prohibited elsewhere in this Chapter.  Development of an accessory dwelling unit shall 
comply with the following requirements: 
 
a. The accessory dwelling unit is permitted either in an existing or new accessory structure or 

within or as an addition to an existing single-family detached dwelling. It shall not exceed 
75% of the size (in floor area) of the existing single-family detached dwelling on the 
property, whether attached or detached from that dwelling. 
 

b. When an accessory dwelling unit is proposed within an existing accessory structure 
noncompliant with accessory structure setbacks, the accessory dwelling unit may occupy 
such a structure if the structure was constructed in compliance with applicable setbacks when 
built. 

 
c. When proposed within a proposed accessory structure to be built, the building shall comply at 

a minimum with the applicable accessory structure side and rear setback requirements for the 
district in which it will be located.  Such accessory dwelling unit shall comply with accessory 
structure height limitations for the district in which it is located as well as the maximum 
cumulative area of accessory buildings permitted in the zoning district. 

 
d. When proposed as an addition to an existing single-family detached dwelling, the addition 

shall comply with required side and rear yard setbacks required of a single-family detached 
dwelling.  When an existing single-family detached dwelling does not comply with current 
side or rear yard setbacks, the addition may be permitted to also not comply with required 
single-family detached dwelling setbacks provided that the addition encroaches no farther 
into the required setback than the existing dwelling and the addition, for the purposes of 
building code expectations, is at least 3 feet from that property line. 

 
e. The accessory dwelling unit shall comply with all applicable building, fire and housing codes 

and utilities policies adopted and administered by the City of Hagerstown without waiver. 
Review and approval of building and site improvements are subject to the jurisdiction of the 



 

36 

Historic District Commission when the property is located in an area designated on the 
Zoning Map as under the review authority of that Commission. 

 
f. No accessory dwelling unit shall be constructed in an accessory building when the only 

vehicular access to the new dwelling unit is via an alley.  On-site parking shall be configured 
to allow for unobstructed driveway access from a public street to the accessory building. 

 
g. Parties constructing an accessory dwelling unit are not required to provide additional on-lot 

parking. 
 
The following are necessary cross-references directing the reader to Section K.22. 
 
Article 4 (Zoning) 
Section B (AT Zoning District) 
Subsection 2 (Uses) 
Page 4-9 
 
New Section c. Applies to the only district in this section. 
 
c. Accessory Dwelling Units. 
 

One accessory dwelling unit, as defined in Article 3 and regulated by Subsection K.22 of this 
Article, is permitted in the AT Zoning District on a property containing one single-family 
detached dwelling. 

 
 
Article 4 (Zoning) 
Section D (Residential Zoning Districts) 
Subsection 2 (Uses) 
Page 4-13 
 
New Section c.  Applies to all districts in this section. 
 
c. Accessory Dwelling Units. 

 
One accessory dwelling unit, as defined in Article 3 and regulated by Subsection K.22 of this 
Article, is permitted on a property containing one single-family detached dwelling. 
 

Article 4 (Zoning) 
Section E (Mixed Use Districts) 
Subsection 2 (Uses) 
Page 4-28 
 
New Section c, renumber existing Section c to d.  Applies to both districts in this section. 
 
c. Accessory Dwelling Units. 
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One accessory dwelling unit, as defined in Article 3 and regulated by Subsection K.22 of this 
Article, is permitted on a property containing one single-family detached dwelling. 

 
c. d. Accessory Uses. 
 
Article 4 (Zoning) 
Section F (Commercial Districts) 
Subsection 2 (Uses) 
Page 4-40 
 
New Section d, renumber existing Section d to e.  It applies only to the CL District in this 
section as it is the only district in this section that permits single-family dwellings. 
 
d. Accessory Dwelling Units. 

 
One accessory dwelling unit, as defined in Article 3 and regulated by Subsection K.22 of this 
Article, is permitted in the CL Zoning District on a property containing one single-family 
detached dwelling. 

 
d. e. Accessory Uses. 
 
This provision is not included in Section H (Industrial District) because single family detached 
dwellings are not permitted in any of the industrial districts. 
 
Article 4 (Zoning) 
Section J (Overlay Zones) 
Subsection 1 (Planned Unit Developments) 
Page 4-62 
 
New Subsection (3) to J.1.c.   
 
c. Principal Permitted Uses and Special Exception Uses, In Accordance With Section S (Site Plan 

Requirements). 
 

(1) All uses in these districts shall be permitted, permitted by special exception in accordance 
with general and specific performance criteria found in Subsection U.7.a, or not permitted as 
enumerated in Section Z of this Article. 

 
(2) A PUD District shall be a mixed-use area and shall contain a mixture of residential types and 

commercial uses. Residential types shall be mixed among each other and not segregated into 
housing type pods. Mixing of commercial and residential uses in mixed use buildings and in 
compatible adjacency is a defining element of a PUD-R development. 

 
(3) One accessory dwelling unit, as defined in Article 3 and regulated by Subsection K.22 of this 

Article, is permitted on a property containing one single-family detached dwelling. 
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 REQUIRED MOTION 
 
 MAYOR AND CITY COUNCIL 
 HAGERSTOWN, MARYLAND 
 
 
 
 
Date:  September 22, 2026 
 
TOPIC: Amendment to Habitat for Humanity of Washington County FY2027 

Subrecipient Agreement 
 
 

Charter Amendment ____             
Code Amendment  ____            
Ordinance ____             
Resolution ____          
Other           _X__           

 
 
MOTION: I hereby move for the Mayor and City Council to approve the amendment to the 

FY27 Habitat for Humanity Subrecipient Agreement for the following actions: 
 

• Modification to Recitals Paragraphs 2 and 4 to revise project descriptions 
to reflect the Home Preservation Program. 

• Modification to Section 1, Scope of Service by revising the introductory 
paragraph and Paragraphs (a) and (g) to change the proposed project from 
“Rehabilitation of a Reclaimed Home” to “Home Preservation Program”.  
The amended project will provide low-to-moderate income homeowners 
with needed repairs to their homes. 

• Modification to Section 4, Budget to allocate the full $20,000 award to 
“Professional Services”. 

 
  Details of the amendment are attached. 
 
 
 
 
 DATE OF INTRODUCTION: 09/22/2026 
 DATE OF PASSAGE: 09/22/2026 
 EFFECTIVE DATE: 09/22/2026 
 

 
 



Habitat for Humanity is a 501(c)(3) non-profit organization.  Your donation is fully tax deductible.  Please consult 
your accountant for details 

 

 

 

100 Charles Street     Hagerstown, MD  21740     Phone: 301-791-9009    Fax: 301-791-7701    www.habitat-wc.org 

  

 

I am writing on behalf of Habitat for Humanity of Washington County to request approval to 
amend our current CDBG funding request. 

We would like to request that the funds originally designated for the “Rehabilitation of a 
Reclaimed Home” project be redirected to our Home Preservation project on Radcliffe Avenue. 

The Radcliffe Avenue property has significant repair needs, and utilizing the CDBG funding for 
this project would allow Habitat to address critical improvements needed to preserve the home 
and provide safe, stable housing. The project aligns closely with our mission of preserving 
affordable housing and improving housing conditions for residents in Washington County. 

In addition to the change in project, we are requesting an amendment to the original budget. The 
initial budget included funding for salaries, materials, and service contracts. We are requesting 
that the full CDBG award be reallocated to Professional Services for contractor expenses 
associated with the Radcliffe Avenue Home Preservation project. 

We believe these changes will allow us to put the CDBG funding to immediate and meaningful 
use while continuing to meet the housing objectives of the CDBG program. 

Please let me know if any additional documentation or formal amendment is needed to process 
these changes. We appreciate your consideration and continued support of Habitat for 
Humanity’s work in Washington County. 

 

Thank you, 

Melanie Watts 
Program Director 
Habitat for Humanity of Washington County 

 

 



Addendum to Subrecipient Agreement 
by and between 

The City of Hagerstown, Department of Housing & Community Development 
and 

Habitat for Humanity of Washington County 
Program Year July 1, 2026 through June 30, 2027 

 
 

This addendum modifies the “Recitals” paragraphs 2 and 4 (page 1),  “Scope of Service”  Section 1 (page 
2), and “Budget” Section 4 (page 4) for the FY 2027 Community Development Block Grant Subrecipient 
Agreement between the City of Hagerstown and Habitat for Humanity of Washington County.  The Scope 
of Service for the Habitat for Humanity FY 2027 “Rehabilitation of a Reclaimed Home” will be changed 
to “Home Preservation Program” and will provide a low-to-moderate income City homeowner with 
needed repairs to their home.   
 
The Recitals section shall be amended to update Paragraphs 2 and 4 and shall read: 
 

WHEREAS, the CITY has applied for and received such a block grant, desires to conduct a 
program to encourage stable neighborhoods within the City by providing funds to assist low-to-
moderate income homeowners by providing non-critical and critical home repairs to their 
dwelling; and 
 
WHEREAS, the SUBRECIPIENT has been selected by the CITY to receive CDBG funds and 
administer the Home Preservation Program (hereinafter referred to as the “Program”) to 
provide funding and assistance to low-to-moderate income homeowners to make needed 
repairs to their home, enabling them to remain in their home, while also contributing to the 
revitalization of local neighborhoods by completing rehabilitation projects;  

 
The Amended Scope of Service replaces Section 1, Paragraphs (a) and (g) of the Subrecipient Agreement 
and shall read: 
 

The Subrecipient will be responsible for administering a CDBG-funded Home Preservation 
Program in a manner satisfactory to the City and consistent with any standards required as a 
condition of providing CDBG funds.  Such program shall include the following activities eligible 
under the CDBG Program: 

a. Provide non-critical and critical home repairs in the form of a grant to eligible low- and moderate-
income homeowners.  A household may receive home repair assistance through this program if: 

• The home is owner-occupied;  
• The property is located in the City of Hagerstown;  
• The entire household’s income meets CDBG income guidelines. 

 
g. Provide up to $20,000 in CDBG grant funds to rehabilitate owner-occupied properties within the 

City of Hagerstown.  Funds will be used to assist with rehabilitation costs.  Subrecipient will 



contact the City for a determination of project eligibility before undertaking rehabilitation activity 
on a property.  

 
In addition, Section 4, “Budget” shall be amended to allocate the full $20,000 award to “Professional 
Services”. 
 
At the time of the signing of this addendum, Habitat for Humanity will have $20,000 available to expend 
for this project through the Time of Performance date of June 30, 2027.  Any remaining unspent FY27 
balance after this date will be returned to the City’s CDBG program and reprogrammed for another 
eligible activity.  All other terms and conditions of the Subrecipient Agreement will remain in effect. 
 
 
 
 
 
APPROVED: 
 
 
 By: _________________________ ______________ 
        William B. McIntire  Date 
        Mayor 
        City of Hagerstown 
 
  

By: _________________________ ______________ 
       Timothy Fisher   Date 
       Executive Facilitator 
       Habitat for Humanity of Washington County 
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SUBRECIPIENT AGREEMENT 
BETWEEN THE CITY OF HAGERSTOWN 

AND THE 
 HABITAT FOR HUMANITY OF WASHINGTON COUNTY 

 
 
This Agreement is entered into as of ___, September 2026, by and between the CITY OF 

HAGERSTOWN,  a body corporate and political subdivision of the State of Maryland, acting by and 
through the DEPARTMENT OF HOUSING & COMMUNITY DEVELOPMENT (herein called the 
"CITY"), and the Habitat for Humanity of Washington County ("herein called the 
“SUBRECIPIENT").     

 
 WHEREAS, Congress in passing the Housing and Community Development Act of 1974, as 
amended, has placed an emphasis on the development of viable urban communities by providing 
decent housing and a suitable living environment and expanding economic opportunities, principally 
for persons of low- and moderate-income and has developed a system of block grants to aid in such 
purposes; and 
 
 WHEREAS, the CITY has applied for and received such a block grant, desires to conduct a 
program to encourage stable neighborhoods within the City by providing funds to rehabilitate a 
reclaimed vacant home, eliminating blight, and increasing the supply of quality affordable 
housing; and 
 
 WHEREAS,  the SUBRECIPIENT is a private non-profit corporation incorporated in the State 
of Maryland whose mission is bring people together to build homes, communities, and hope by 
providing safe, decent, and affordable housing opportunities for low- and moderate-income 
families; and  
 
 WHEREAS, the SUBRECIPIENT has been selected by the CITY to receive CDBG funds and 
administer the Rehabilitation of a Reclaimed Home Program (hereinafter referred to as the 
“Program”) to fully rehabilitate a single-family home and return it to productive use as safe, 
affordable homeownership for a low- to moderate-income family; and  
 
  WHEREAS, the services provided by the SUBRECIPIENT are consistent with the Community 
Development Block Grant Program (hereinafter referred to as "CDBG") Eligible Activity of 
“Rehabilitation”; and 
 
 WHEREAS, the SUBRECIPIENT further agrees to develop and retain sufficient 
documentation, as described herein below, to clearly support the CDBG eligible Rehabilitation 
activity for each instance of assistance provided by the SUBRECIPIENT; and 
 
 WHEREAS, the parties hereto have duly executed this SUBRECIPIENT Agreement for the 
expenditure of CDBG funds. 
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NOW, THEREFORE, it is agreed between the parties hereto that:  
 
1. SCOPE OF SERVICE 

The Subrecipient will be responsible for administering a CDBG-funded Rehabilitation of a 
Reclaimed Home in a manner satisfactory to the City and consistent with any standards required 
as a condition of receiving CDBG funds.  Such program shall include the following activities 
eligible under the CDBG Program: 
 

a. Provide comprehensive rehabilitation to address health, safety, code compliance, and energy 
efficiency of the property.  The home must be resold to a household earning no more than 
eighty percent (80%) of Area Median Income, with priority given to families who are cost-
burdened, living in substandard housing, or at risk of displacement.  

 
b. Eligible activities include: 

a. Non-critical repairs such as:  
i. Painting 

ii. Weather stripping 
b. Critical repairs such as:  

i. Roofing 
ii. HVAC repair/installation 

c. Labor & Materials 
d. Replacement of principle fixtures and components of existing structure 
e. Water & Sewer Connections 
f. Installation of security devices including smoke detectors 
g. Water & Energy Conservation 

 
c. Ineligible activities include: landscaping; private sidewalks; garages and driveways; unless 

accompanied by other work at the structure. 
 

d.  Public Sidewalks are ineligible without exception. 
 

e. Identify potential qualified clients.  Collect and maintain data on household income in order to 
determine a client’s eligibility for assistance under the Program.   
 

f. For purposes of the CDBG Program national objective of low- and moderate-income 
households, 24 CFR Part 5 definition of annual income shall be used to ensure the eligibility of 
each client.  The documents to support eligibility shall include but is not limited to pay stubs 
for three consecutive months; two most recent bank statements; and award letter for any other 
source of income (i.e., Social Security, child support, etc.).  

 
g. Provide up to $20,000 in CDBG grant funds to rehabilitate the property within the City of 

Hagerstown to be resold to an income-qualified household.  Funds will be used to assist with 
rehabilitation costs.  Subrecipient will contact the City for a determination of project eligibility 
before undertaking rehabilitation activity on a property.  
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h. Create a written proposal (including photo) defining the anticipated scope of services prior to 
beginning the project and submit the scope of services to the City to review.   
 

i. No choice limiting action will be taken until an Environmental Review as listed in 24 CFR Part 
58 has been submitted to the City for review and the City has provided written proceed to work 
documentation. 
 

j. Ensure competitive pricing on all work by obtaining three (3) written quotes for the scope of 
service from properly licensed contractors. In the event that a reasonable effort has been made 
to obtain three (3) quotes and two (2) written quotes have been obtained, a refusal to provide a 
quote may be submitted as the third quote.  Contract must be awarded to the lowest price 
estimate. The subrecipient will ensure all work is done only by licensed professionals and that 
all contractor(s), subcontractors, or firms are properly licensed by the State of Maryland and the 
City of Hagerstown. 
 

k. All work will be done on a lump sum basis and will be approved by the Department of Housing 
& Community Development prior to beginning the project, including all income eligibility 
verification for each client by providing documentation listed in Section 1 Part f.  
 

l. Overseeing the progress and workmanship during all phases of the repair or replacement work 
done by the contractor(s), subcontractors, or firms. 
 

m. Request payment by sending an invoice plus adequate documentation to the City after 
determining that the repairs have been completed in a workmanlike manner.  For each project, 
the following is the minimum required documentation to be sent to the City in one complete 
package: 

i.  Cover letter or memo identifying the project and requesting payment of   
 the CDBG funds.  

ii.   For lump sum repairs, a copy of the contractor’s or firm’s work proposal  
that was pre-approved by the Community Development Department and 
an invoice for all of the work done. 

iii.  Original before and after photographs documenting all repairs.  
 

2. NATIONAL OBJECTIVE 
All activities funded with CDBG funds must meet one of the CDBG program’s National 
Objectives: benefit low- and moderate-income persons; or aid in the prevention or elimination 
of slums or blight; or meet community development needs having a particular urgency, as 
defined in 24 CFR 570.208 
 
The CITY has determined that the Program carried out under this Agreement will meet the 
Benefit Low-and-Moderate Income Persons national objective. 
 

3.         TIME OF PERFORMANCE 
The time of performance shall be 12-months beginning on the 1st day of July,  
2026 and ending on 30th day of June, 2027.  Said time of performance may be extended in 
writing by the City upon request from the Subrecipient by May 1, 2027. Said extension is to 
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cover any additional time period during which the Subrecipient remains in control of CDBG 
funds or other CDBG assets, including program income.  

 
4. BUDGET 

The City shall reimburse the Subrecipient its allowable costs for the services identified in this 
Agreement not to exceed $20,000.00 in CDBG funds for eligible incurred costs upon 
presentation of properly executed reimbursement forms as provided and approved by the City.  
Funding under this Agreement shall cover the Program costs.    

 
PROGRAM BUDGET LINE ITEM BUDGETED AMOUNT 
Salaries $6,000  
Fringe $0 
Office Space $0 
Utilities $0 
Communications $0 
Printing $0 
Supplies and Materials $10,000 
Mileage $0 
Audit $0 
Other (Equipment Rental) $0 
Professional Services $0 
Service Contracts  $4,000 
TOTAL CDBG $20,000.00 

 
Such reimbursement shall constitute full and complete payment by the City under this 
Agreement.  Allowable costs shall mean those necessary and proper costs identified in the 
Subrecipient’s application and budget and approved by the City unless any or all such costs are 
disallowed by the City or HUD.   

 
Any reimbursement made under this Agreement must comply with the applicable requirements 
of 2 CFR Part 200.  The Subrecipient may not request disbursement of funds under this 
Agreement until the funds are needed for payment of allowable costs. 

 
The City may require a more detailed budget breakdown, and the Subrecipient will provide 
such supplementary budget information in a timely fashion in the form and content prescribed 
by the City.  Any amendments to this Agreement’s Budget must first be determined by the City 
as consistent with its CDBG contract and then approved in writing by the City. 

 
5. PAYMENT 

It is expressly understood that the total amount to be paid by the CITY under this Agreement 
shall not exceed $20,000.00.  Drawdowns for the payment of eligible expenses shall be made 
against the line item budget specified in Section 4 herein and in accordance with performance.  
Expenses for general administration shall not be paid under this Agreement.  Claims for 
reimbursement will not be submitted in excess of actual, immediate cash requirements 
necessary to carry out the purposes of this Agreement.  Funds available under this Agreement 
will be utilized to supplement rather than supplant funds otherwise available. 
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Reimbursement request must be mailed to:  Margi Joe, Community Development Manager, 
Community Development Department, 14 N Potomac Street – Suite 200a, Hagerstown, 
Maryland, 21740 or e-mailed to mjoe@hagerstownmd.org.  Payments shall be made within 
thirty (30) business days. 

 
6. PERFORMANCE MONITORING 

The City will monitor the performance of the Subrecipient by tracking program progress, 
reviewing payment requests for applicable costs, overseeing compliance with CDBG 
requirements, and ensuring recordkeeping and audit requirements are met.  Substandard 
performance as determined by the City will constitute noncompliance with this Agreement.   

 
If action to correct such substandard performance is not taken by the Subrecipient within a 
reasonable period of time after being notified by the City, contract suspension or termination 
procedures will be initiated. 

 
7. NOTICES 

Notices required by this Agreement shall be in writing and delivered via mail or personal 
delivery or sent by facsimile or other electronic means.  Any notice delivered or sent as 
aforesaid shall be effective on the date of delivery or sending.  All notices and other written 
communications under this Agreement shall be addressed to the individual in the capacities 
indicated below, unless otherwise modified by subsequent written notice. 

 
Communications and details concerning this Agreement shall be directed to the following 
contract representatives: 

 
CITY       SUBRECIPIENT 
 
Margi Joe       Melanie Watts      
Community Development Manager   Program Director 
City of Hagerstown                                            Habitat for Humanity 

of Washington County 
 

14 N. Potomac Street      100 Charles Street    
Address       Address 
 
Hagerstown, Maryland 21740     Hagerstown, Maryland 21740   
City, State and Zip     City, State and Zip 
 
Telephone:  301-739-8577 ext. 134    Telephone: 301-791-7701   
 
Fax Number: 301-739-3117    Fax Number: 301-791-7701__  
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8. GENERAL CONDITIONS 
 

A. General Compliance  
 The Subrecipient agrees to comply with the requirements of Title 24 of the Code of Federal 

regulations, Part 570 (the HUD regulations concerning CDBG) including subpart K of these 
regulations, except that the Subrecipient does not assume the City’s environmental 
responsibilities described in 24 CFR 570.604 and the Subrecipient does not assume the 
City’s responsibility for initiating the review process under the provisions of 24 CFR Part 
58Part 5.   

 
B. Independent Contractor 
 Nothing contained in this Agreement is intended to, or will be construed in any manner, as 

creating or establishing the relationship of employer/employee between the parties.  The 
Subrecipient will at all times remain an “independent contractor” with respect to the 
services to be performed under this Agreement.  The City will be exempt from payment of 
all Unemployment Compensation, FICA, retirement, life and/or medical insurance and 
Workers’ Compensation Insurance, as the Subrecipient is an independent contractor. 

 
C. Hold Harmless 
 The Subrecipient will hold harmless, defend and indemnify the City from any and all 

claims, actions, suits, charges and judgments whatsoever that arise out of the Subrecipient’s 
performance or nonperformance of the services or subject matter called for in this 
Agreement. 

 
D. Workers’ Compensation 
 The Subrecipient will provide Workers’ Compensation Insurance Coverage for all of its 

employees involved in the performance of this Agreement. 
 
E. Insurance and Bonding 
 The Subrecipient shall carry sufficient insurance coverage to protect contract assets from 

loss due to theft, fraud and/or undue physical damage, and as a minimum will purchase a 
blanket fidelity bond covering all employees in an amount equal to cash advances from the 
City. 

 
F. Funding Source Recognition 
 The Subrecipient will insure recognition of the roles of the City in providing services 

through this Agreement.  All activities, facilities and items utilized pursuant to this 
Agreement will be prominently labeled as to funding source.  In addition, the Subrecipient 
will include a reference to the support provided herein in all publications made possible 
with funds made available under this Agreement. 

 
G. Amendments 
 The City or Subrecipient may amend this Agreement at any time provided that such 

amendments make specific reference to this Agreement, and are executed in writing, signed 
by a duly authorized representative of each organization, and approved by the City’s 
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governing body.  Such amendments will not invalidate this Agreement, nor relieve or 
release the City or Subrecipient from its obligations under this Agreement. 

 
 The City may, in its discretion, amend this Agreement to conform with Federal, state or 

local governmental guidelines, policies and available funding amount, or for other reasons.  
If such amendments result in a change in the funding, scope of services, or schedule of the 
activities to be undertaken as part of this Agreement, such modifications will be 
incorporated only by written amendment signed by both the City and Subrecipient. 

 
 Notwithstanding the prior two subparagraphs, the parties may agree to minor amendments 

to this Agreement, which are executed in writing, signed by a duly authorized 
representative of each organization, and approved by the Grantee’s staff. 

 
H. Suspension or Termination 

In accordance with 2 CFR 200.339, the City may suspend or terminate this Agreement if 
the Subrecipient materially fails to comply with any terms of this Agreement, which include 
(but are not limited to) the following: 
 
1. Failure to comply with any of the rules, regulations or provisions referred to herein, or 

such statues, regulations, executive orders, and HUD guidelines, policies or directives 
as may become applicable at any time; 
 

2. Failure, for any reason, of the Subrecipient to fulfill in a timely and proper manner its 
obligations under this Agreement; 
 

3. Ineffective of improper use of funds provided under this Agreement; or 
 

4. Submission by the Subrecipient to the City of reports that are incorrect or incomplete in 
any material respect. 
 

In accordance with 2 CFR 200.340, this Agreement may also be terminated for convenience 
by either the City or the Subrecipient, in whole or in part, by setting forth the reasons for 
such termination, the effective date, and, in the case of partial termination, the portion to be 
terminated.  However, if in the case of a partial termination, the City determines that the 
remaining portion of the award will not accomplish the purpose for which the award was 
made, the City may terminate the award in its entirety. 

 
9. ADMINISTRATIVE REQUIREMENTS   
 

A. Financial Management 
 

1. Accounting Standards 
The Subrecipient agrees to comply with 2 CFR Part 200 and agrees to adhere to the 
accounting principles and procedures required therein, utilize adequate internal controls, 
and maintain necessary source documentation for all costs incurred. 
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2. Cost Principles 
The Subrecipient will administer its program in conformance with 2 CFR Part 200, 
Subpart E, “(Uniform Guidance”).  These principles will be applied for all costs 
incurred whether charged on a direct or indirect basis.   
 

B. Documentation and Record Keeping 
 

1. Records to Be Maintained 
The Subrecipient will maintain all records required by the Federal regulations specified 
in 24 CFR 570.506 that are pertinent to the activities to be funded under this 
Agreement.  Such records will include but not be limited to: 
 

a. Records providing a full description of each activity undertaken; 
b. Records demonstrating that each activity undertaken meets one of the National 

Objectives of the CDBG program; 
c. Records required to determine the eligibility of activities; 
d. Records required to document the acquisition, improvement, use or disposition 

of real property acquired or improved with CDBG assistance; 
e. Records documenting compliance with the civil rights components of the CDBG 

program; 
f. Financial records as required by 24 CFR 570.502, and 2 CFR 200.302–200.303; 
g. Labor standards records required to document compliance with the Davis Bacon 

Act, the provisions of the Contract Work Hours and Safety Standards Act, and 
all other applicable Federal, state and local laws and regulations applicable to 
CDBG-funded construction projects; and 

h. Other records necessary to document compliance with Subpart K of 24 CFR Part 
570. 

 
2. Access to Records and Retention 

All such records and all other records pertinent to this Agreement and work undertaken 
under this Agreement will be retained by the Subrecipient for a period of four years.  
The retention period begins on the date of the submission of the City’s annual 
performance and evaluation report to HUD in which the activities assisted under the 
Agreement are reported on for the final time.  Notwithstanding the above, if there is 
litigation, claims, audits, negotiations or other actions that involve any of the records 
cited and that have started before the expiration of the four-year period, then such 
records must be retained until completion of the actions and resolution of all issues or 
the expiration of the four-year period, whichever occurs later.   
 

3. Client Data 
The Subrecipient shall maintain client data demonstrating client eligibility for services 
provided.  Such data shall include, but not be limited to, client name, address income 
level or other basis for determining eligibility and description of services provided.  
Such information shall be made available to City monitors or their designees, HUD or 
other authorized representatives for review upon request. 
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4. Disclosure 
The Subrecipient understands that client information collected under this Agreement is 
private and the use or disclosure of such information, when not directly connected with 
the administration of the City’s or Subrecipient’s responsibilities with respect to 
services provided under this Agreement, is prohibited by State or Federal Law unless 
written consent is obtained from such person receiving service and, in the case of a 
minor, that of a responsible parent/guardian. 
 

5. Closeouts 
The Subrecipient’s obligation to the City shall not end until all closeout requirements 
are completed.  Activities during the closeout period shall include, but are not limited 
to, making final payments, disposing of program assets (including the return of all 
unused materials, equipment, program income balances and accounts receivable to the 
City), and determining the custodian ship of records.  Notwithstanding the foregoing, 
the terms of this Agreement shall remain in effect during any period that the 
Subrecipient has control over CDBG funds, including program income, 
 

3. Audits and Inspections 
If Subrecipient expends $1,000,000 or more in a year in Federal awards, the 
Subrecipient shall have a single or program-specific audit conducted for that year in 
accordance with the requirements of 2 CFR 200, Subpart F (“Audit Requirements”).   
Subrecipient must send a copy of the final report to the City within the earlier of 30 
days of the report's issuance or nine months after the end of the audit period. The City 
also reserves the right to engage an independent auditor to examine the Subrecipient's 
compliance with the requirements of 2 CFR Part 200 and this Agreement.  Furthermore, 
the City must approve any independent auditor engaged to assure that the auditor is 
qualified and meets Government Accounting Office Standards and evaluate the scope of 
the audit to ensure compliance with Code of Federal Regulation requirements. This 
grant is made pursuant to and is identified as follows: 
 
1. Federal Grant Title: Community Development Block Grant 
2. Catalog of Federal Domestic Assistance Number (CFDA): 14.218 
3. Federal and/or State Identification Numbers: B-26-MC-24-0012 

 
All Subrecipient records with respect to any matters covered by this Agreement shall be 
made available to the City, HUD, and duly authorized officials of the State and federal 
government, at any time during normal business hours, as often as deemed necessary, to 
audit, examine, and make excerpts or transcripts of all relevant data.  Any deficiencies 
noted in audit reports must be fully cleared by the Subrecipient within 30 days after 
receipt by the Subrecipient.   
 
Failure of the Subrecipient to comply with the above audit requirements will constitute 
a violation of this Agreement and may result in the withholding of future payments.   
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C. Reporting 
 

1. Program Income 
The Subrecipient will report annually all program income [as defined at 24 CFR 
570.500(a)] generated by activities carried out with CDBG funds made available under 
this Agreement.  The use of program income by the Subrecipient will comply with the 
requirements set forth at 24 CFR 570.504.  The Subrecipient may use such income 
during the contract period for activities permitted under this Agreement and shall reduce 
request for additional funds by the amount of any such program income balances on 
hand.  All unexpended program income shall be returned to the City at the end of the 
contract period.  Any interest earned on cash advances from the U.S Treasure and from 
funds held in a revolving fund account is not program income and shall be remitted 
promptly to the City. 

 
2. Progress Reports 

At such times and in such forms as HUD or the City may require, there shall be 
furnished to HUD or the City such statements, records, reports, data and information as 
HUD or the City may request pertaining to matters covered by this Agreement. 
Specifically, the City shall require Subrecipient to submit quarterly reports which shall 
include a narrative of program activities, a description of the services provided, number 
of clients that have applied for, participated in or benefited from the services and 
relevant characteristics of the client population (age, gender, income, race, ethnicity and 
gender of single-headed households), performance standard outcomes, equal 
employment opportunity reports, applicable MBE/WBE requirements and applicable 
reporting forms attached hereto as Appendix C, Part I and incorporated herein by 
reference. 

 
Said quarterly reports shall be submitted in a timely fashion (within 15 days of the end 
of each calendar quarter) and subject to the approval of the City prior to reimbursement 
of Subrecipient as set forth hereinabove. The City and Subrecipient reserve the mutual 
right to publish and/or make public, with the consent of both parties, the reports or other 
results of services under this Agreement. 

 
D. Procurement 
 
 1. Compliance 

The Subrecipient shall comply with current City policy concerning the purchase of 
equipment and shall maintain inventory records of all non-expendable personal property 
as defined by such policy as my be procured with funds provided herein, All program 
assets (unexpended program income, property, equipment, etc.) shall revert to the City 
upon termination of this Agreement. 
 

2. OMB Standards 
Unless specified otherwise within this Agreement, the Subrecipient shall procure all 
materials, property or services in accordance with the requirements of 2 CFR 200.318–
200.327. 
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3. Travel 
The Subrecipient shall request written approval from the City for any travel outside the 
metropolitan area with funds provided under this Agreement. 

 
E. Use and Reversion of Assets 

The use and disposition of real property and equipment under this Agreement will be in 
compliance with the requirements of 2 CFR Part 200 and 24 CFR 570.502, 570.503, 
570.504, as applicable, which include but are not limited to the following: 

 
1. The Subrecipient will transfer to the City any CDBG funds on hand and any accounts 

receivable attributable to the use of funds under this Agreement at the time of 
expiration, cancellation, or termination. 
 

2. Real property under the Subrecipient’s control that was acquired or improved, in whole 
or in part, with funds under this Agreement in excess of $25,000 will be used to meet 
one of the CDBG National Objectives pursuant to 24 CFR 570.208 until ten (10) years 
after the contract between Subrecipient and the CITY is closed.  If the Subrecipient fails 
to use CDBG-assisted real property in a manner that meets a CDBG National Objective 
for this 10-year period of time, the Subrecipient will pay the City an amount equal to 
the current fair market value of the property less any portion of the value attributable to 
expenditures of non-CDBG funds for acquisition of, or improvement to, the property 
after the CDBG program’s approval.  Such payment will constitute program income to 
the City.  The Subrecipient may retain real property acquired or improved under this 
Agreement after the expiration of the ten-year period. 

 
3. In cases in which equipment acquired, in whole or in part, with funds under this 

Agreement is sold, the proceeds will be program income (prorated to reflect the extent 
to which funds received under this Agreement were used to acquire the equipment).  
Equipment not needed by the Subrecipient for activities under this Agreement will be 
(a) transferred to the City for the CDBG program or (b) retained after compensating the 
City [an amount equal to the current fair market value of the equipment less the 
percentage of non-CDBG funds used to acquire the equipment]. 

 
10. RELOCATION, REAL PROPERTY ACQUISITION AND ONE-FOR-ONE HOUSING 

REPLACEMENT 
The Subrecipient agrees to comply with (a) the Uniform Relocation Assistance and Real Property 
Acquisition Policies Act of 1970, as amended (URA), and implementing regulations at 49 CFR 
Part 24 and 24 CFR 570.606(b); (b) the requirements of 24 CFR 570.606(c) governing the 
Residential Anti-Displacement and Relocation Assistance Plan under section 104(d) of the HCD 
Act; and (c) the requirements in 24 CFR 570.606(d) governing optional relocation policies.  The 
Subrecipient shall provide relocation assistance to displaced persons as defined by 24 CFR 
570.606(b)(2) that are displaced as a direct result of acquisition, rehabilitation, demolition, or 
conversion for a CDBG-assisted project.  The Subrecipient also agrees to comply with applicable 
City ordinance, resolutions and policies concerning the displacement of persons from their 
residences. 
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11. PERSONNEL AND PARTICIPANT CONDITIONS 
 
A. Civil Rights 
 

1. Compliance 
The Subrecipient agrees to comply with local and state civil rights ordinances and 
with Title VI of the Civil Rights Act of 1964 as amended, and Title VII of the Civil 
Rights Act of 1968 as amended, Section 104(b) and Section 109 of title I of the Housing 
and Community Development Act of 1974 as amended, Section 504 of the 
Rehabilitation Act of 1973, the American and Disabilities Act of 1990, the Age 
Discrimination act of 1975, Executive Order 11063, and Executive Order 11246 as 
amended by Executive Orders 11375, 11478, 12107 and 12086. 
 

2. Nondiscrimination 
The Subrecipient agrees to comply with the nondiscrimination in employment and 
contracting opportunities laws, regulation and executive orders referenced in 24 CFR 
570.607, as revised by Executive Order 13279.  The applicable nondiscrimination 
provisions in Section 109 of the HCDA are still applicable. 

 
B. Section 3 of the Housing and Community Development Act of 1968 

Compliance in the Provision of Training, Employment, and Business Opportunities: 
 
1. The work to be performed under this agreement is on a project assisted under a program 

providing direct federal financial assistance from HUD and is subject to the 
requirements of Section 3 of the Housing and Urban Development Act of 1968, as 
amended, 12 U.S.C. 1701u.  Section 3 requires that to the greatest extent feasible 
opportunities for training and employment be given lower-income residents of the 
project area; and contracts for work in connection with the project be awarded to 
business concerns which are located in, or owned in substantial part, by persons 
residing in the area of the project. 
 

2. The parties to this contract will comply with the provisions of said Section 3 and the 
regulations set forth in 24 CFR 135, and all applicable rules and orders of HUD and the 
City issued thereunder prior to the execution of this contract.  The parties to this 
contract certify and agree that they are under no contractual or other disability that 
would prevent them from complying with these provisions. 

 
3. The Subrecipient will send to each labor organization or representative of workers with 

which he has a collective bargaining agreement or other contract or understanding, if 
any, a notice advising the said labor organization or workers’ representative of his 
commitments under this Section 3 clause and will post copies of the notice in 
conspicuous places available to employees and applicants for employment or training. 
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4. The Subrecipient will include this Section 3 clause in every subcontract for work in 
connection with the project and will, at the direction of the applicant, or recipient of 
federal financial assistance, take appropriate action pursuant to the subcontract upon a 
finding that the subcontractor is in violation of regulations issued by the Secretary of 
HUD, 24 CFR Part 135.  The Subrecipient will not subcontract with any subcontractor 
where it has notice or knowledge that the latter has been found in violation of 
regulations under 24 CFR Part 135 and will not let any subcontract, unless the 
subcontractor has first provided it with a preliminary statement of ability to comply 
with the requirements of these regulations. 

 
5. Compliance with the provisions of Section 3, the regulations set forth in 24 CFR Part 

135, and all applicable rules and orders of HUD and the City issued hereunder prior to 
the execution of the contract, will be a condition of the federal financial assistance 
provided to the project, binding upon the applicant or recipient for such assistance, its 
successors, and assigns.  Failure to fulfill these requirements will subject the applicant, 
or recipient, its consultants and subcontractors, its successors and assigned to those 
sanctions specified by the grant or loan agreement or contract through which federal 
assistance is provided, and to such sanctions as are specified by 24 CFR Part 135. 

 
C. Conduct 

 
1. Assignability 

The Subrecipient will not assign or transfer any interest in this Agreement without the 
prior written consent of the City thereto; provided, however, that claims for money due 
or to become due to the Subrecipient from the City under this contract may be assigned 
to a bank, trust company, or other financial institution without such approval.  Notice of 
any such assignment or transfer will be furnished promptly to the City. 

 
2. Conflict of Interest 

No member of the City’s governing body and no other public official of such locality, 
who exercises any functions or responsibilities in connection with the planning or 
carrying out of the Program, will have any personal financial interest, direct or indirect, 
in this agreement; and the Subrecipient will take appropriate steps to assure compliance. 
 
The Subrecipient agrees to abide by the provisions of 2 CFR 200.318(c) and 570.611, 
which includes maintaining a written code or standards of conduct that will govern the 
performance of its officers, employees or agents engaged in the award and 
administration of contracts supported by Federal funds. 
 
The Subrecipient covenants that its employees have no interest and will not acquire 
interest, direct or indirect, in the study area or any parcels therein or any other interest 
which would conflict in any manner or degree with the performance of services 
hereunder.  The Subrecipient further covenants that in the performance of this 
Agreement, no person having such interest will be employed. 
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3. Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion - 
Lower Tier Covered Transactions 
 
a. The lower tier contractor certifies, by signing this contract that neither it nor its 

principals is presently debarred, suspended, proposed for debarment, declared 
ineligible, or voluntarily excluded from participation in this transaction by any 
Federal department or agency. 

b. Where the lower tier contractor is unable to certify to any of the statements in this 
contract, such contractor will attach an explanation to this contract. 

c. The contractor further agrees by signing this contract that it will not knowingly 
enter into any lower tier covered transaction with a person who is debarred, 
suspended, declared ineligible, or voluntarily excluded from participation in this 
covered transaction. 

 
D. Copyright 

If this Agreement results in any copyrightable material or inventions, the City reserves the 
right to royalty-free, non-exclusive and irrevocable license to reproduce, publish or 
otherwise use and to authorize others to use, the work or materials for governmental 
purposes. 
 

E. Religious Activities 
The Subrecipient agrees that funds provided under this Agreement will not be utilized for 
inherently religious activities prohibited by 24 CFR 570.200(j), such as worship, religious 
instruction, or proselytization. 

 
12. LEAD-BASED PAINT 

The Subrecipient agrees that any acquisition, construction or rehabilitation of residential 
structures with assistance provided under this Agreement shall be subject to HUD Lead-Based 
Paint Regulations at 24 CFR 570.608 and 24 CFR Part 35, Subpart B.  Such regulations pertain 
to all CDBG-assisted housing and require that all owners, prospective owners, and tenants of 
properties constructed prior to 1978 be properly notified that such properties may include lead-
based paint,  Such notification shall point out the hazards of lead-based paint and explain the 
symptoms, treatment and precautions that should be taken when dealing with lead-based paint 
poisoning and the advisability and availability of blood lead level screening for children under 
seven.  The notice should also point out that if lead-based paint is found on the property, 
abatement measures may be undertaken.  The regulations further require that, depending on the 
amount of Federal funds applies to a property, paint testing, risk assessment, treatment and/or 
abatement may be conducted. 

 
13. SEVERABILITY 

If any provision of this Agreement is held invalid, the remainder of the Agreement will not be 
affected thereby and all other parts of this Agreement will nevertheless be in full force and effect. 
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14. PERFORMANCE WAIVER 
The City’s failure to act with respect to a breach by the Subrecipient does not waive its right to 
act with respect to subsequent or similar breaches.  The failure of the City to exercise or enforce 
any right or provision will not constitute a waiver of such right or provision. 
 

15. ENTIRE AGREEMENT 
This Agreement constitutes the entire agreement between the City and the Subrecipient for the 
use of funds received under this Agreement and it supersedes all prior communications and 
proposals, whether electronic, oral, or written between the City and the Subrecipient with respect 
to this Agreement.   

 
IN WITNESS WHEREOF, the CITY and the SUBRECIPIENT have executed this agreement as of the 
date and year last written below. 
 
 
MAYOR AND CITY COUNCIL OF HABITAT FOR HUMANITY OF  
HAGERSTOWN BY AND THROUGH WASHINGTON COUNTY 
THE DEPARTMENT OF HOUSING & 
COMMUNITY DEVELOPMENT  
 
  
By:   ____________________________________  By:  ___________________________________  
 
Title: Mayor             ________________________  Title:  _________________________________  
 
Date: ____________________________________  Date:  _________________________________  
 
 
 
APPROVED AS TO FORM AND LEGAL SUFFICIENCY: 
 
SALVATORE & MORTON, LLC 
CITY ATTORNEY  
 
By:      _____________________________ 

Jason Morton, Sole Member 
 
Date:    _____________________________ 
 
 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of Janitorial Services

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Motion_for_FY27_Janitorial_Services_(Oct-June).pdf Motion for Janitorial
Services



 

 
 

REQUIRED MOTION 
 

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND 

 
 
DATE: September 22, 2026 
 
 
TOPIC: Approval of Janitorial Services Contract: 10/1/26-6/30/27 
 

Charter Amendment   ________ 

Code Amendment ________ 

Ordinance ________ 

Resolution ________ 

Other ____X___ 

 

MOTION:  
I hereby move for the Mayor and City Council to authorize and approve Ragland Cleaning Services as the City 
of Hagerstown’s janitorial contractor for various buildings/facilities within the City of Hagerstown (this Motion will 
replace the previous Motion that was approved on June 23, 2026). These services were formally bid in May 2026 
– Bid # B1862.26. Contract term is October 1, 2026 through June 30, 2027, with the possibility of up to three (3) 
additional consecutive one (1) year renewals, subject to the mutual consent of the City of Hagerstown and 
Ragland Cleaning Services. The FY27 annual amount is $83,868.75, with a departmental breakdown as follows: 
 
 

 

Department Name Department Total 

Fire Department $                17,062.50  

Parks Department $                  9,821.25              

Public Works $                38,070.00 

Police Department $                18,915.00 

               Grand Total =  $                83,868.75  

 
 

 
 
 
  

DATE OF PASSAGE: 09/22/2026 
  



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of Historic District Design Guidelines

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

2026_0922_RS_Approval_of_HDC_Design_Guidelines_Full_Document.pdf
Approval of
Historic District
Design Guidelines



 

REQUIRED MOTION 
 
 MAYOR AND CITY COUNCIL 
 HAGERSTOWN, MARYLAND 
 
 
DATE: September 22, 2026 
 
TOPIC: Approval of Update to the Historic District Commission 

Design Guidelines 
 
  Charter Amendment           
  Code Amendment          

Ordinance         
Resolution           
Other (Motion)   X             

 
 
MOTION: I hereby move that the Mayor and City Council approve the attached  

update to the Historic District Commission’s Design Guidelines and retire 
the existing Guidelines currently in effect.  The Historic District 
Commission is directed to begin use of these newly adopted Guidelines 
at its next available meeting. 

 
  The Commission and staff are authorized by this motion to make non-

policy adjustments and revisions to the Design Guidelines as needed in 
order that they be kept current in general content without further review 
by the Mayor and City Council.  Any proposal that changes existing policy 
or sets new policies would require submission to this body for approval. 

 
 
 
 DATE OF PASSAGE: 09/22/2026 

EFFECTIVE DATE: 09/22/2026 
 


















































































































































	Meeting Agenda
	Mayor William B. McIntire
	A. Rules of Procedure – Effective November 18, 2025             B.   Use of cell phones during meetings is restricted.             C.   All correspondence for distribution to Elected Officials should be provided to the City Clerk and should include a copy for the City Clerk for inclusion in the official record.             D.   Meeting Schedule:  1.      Tuesday, October 6, 2026 – Work Session at 4:00 p.m.  2.      Tuesday, October 13, 2026 – Work Session at 4:00 p.m.  3.      Tuesday, October 20, 2026 – Work Session at 4:00 p.m.  4.      Tuesday, October 27, 2026 – Regular Session at 7:00 p.m.
	Hagerstown Youth Council  Mordecai Ackah, Term to Expire August 31, 2027 Kevin Fru, Term to Expire August 31, 2027 Nina Dethdy, Term to Expire August 31, 2027 Dana Begzad, Term to Expire August 31, 2028 	Mika Dethdy, Term to Expire August 31, 2028 Kevin Dominguez, Term to Expire August 31, 2028 Jessica Boateng, Term to Expire August 31, 2028
	Economic Development Week
	Thirty minutes (30) are allotted for Citizen Comments for items germane to City of Hagerstown business.
	Anyone wishing to speak during a Regular Session must pre-register using the form found on the City’s website: www.hagerstownmd.org no later than twenty-four (24) hours prior to the scheduled start of the meeting. Failing to pre-register accurately may result in a speaker not being permitted to speak. Speakers will be called in the order they pre-registered. Each speaker will be permitted to speak for three (3) minutes.
	August 4, 2026, August 6, 2026, August 11, 2026, August 18, 2026, and August 25, 2026
	Open Container Exemption: Stay WICKED – Saturday, October 17, 2026
	MUNIS Utility Billing Support Services - FY27 (September 1, 2026 thru June 30, 2027)  Nelia M. Tidler (Houston, TX) $ 15,000.00
	Concrete Slab - HFD Training Center - Concrete Central, LLC (Hagerstown, MD) $ 18,000.00
	Pierce 2017 Ladder Truck Repair - Atlantic Emergency Solutions (Williamsport, MD) $ 17,528.04
	HFD Admin Office - Expand Overhead Door - GRC General Contractor, Inc. (Zullinger, PA) $ 26,275.00
	Artic Wolf Annual Software Renewal - Winslow Technology Group (Waltham, MA) $ 165,268.18
	Cybersecurity Internal Penetration Tests -Winslow Technology Group (Waltham, MA) $ 9,850.00
	Annual Veeam Backup and Recovery Renewal - Software House International (Somerset, NJ) $ 18,490.08
	AVCC Annual Subscription Fee - 08/01/2026 to 07/31/2027 - Lexis Nexis Risk Data Management, LLC (Alpharetta, GA) $ 23,048.32
	FY 27 Urban Tree Planting - Botanica Enterprises (Boonsboro, MD) NTE $ 100,000.00
	FY27 NTF Reimbursement (July, 2026 - June, 2027) - Washington County Treasurer (Hagerstown, MD) $ 270,000.00
	Nicolet APEX KBR with Purge Kit (2dn Part) - Thermo Electron North America (Madison, WI) $ 17,244.04
	FY27 Reimbursement for Community Based Prosecutor - July, 2026 - June, 2027 - Washington County Treasurer (Hagerstown, MD) $ 90,205.00
	Uniforms for Students at Washington County Police Academy - Gall's (Baltimore, MD) $ 14,923.20
	Arts & Entertainment Parking Deck Joint Repair - Witmer, LLC (Belcamp, MD) $ 57,650.00
	Furnish and Install Unleaded Gasoline Dispenser Unit - Spigler Petroleum Equipment, LLC ( Westminster, MD) $ 17,795.10
	Gator HPX615E (Model Year 2027) - Deere & Company (Cary, NC) $ 13,768.30
	2700 E-Cut Hybrid Triplex Mower - Deere & Company (Cary, NC) $ 54,453.75
	Bulk Road Salt - Primary Contract - Morton Salt, Inc. (Chicago, IL) $ 91.20 Per Ton Price Delivered
	Bulk Road Salt - Secondary Contract - Eastern Salt Company, Inc. (Lowell, MA) $ 96.90 Per Ton Price Delivered
	Water: Vehicle Replacement-Unit 230 - Hertrich Fleet Services (Milford, DE) $29,779.00
	Water & Wastewater: Underground Infrastructure Marking ~ USIC Locating Services (Indianapolis, IN) $208,000.00
	Wastewater: Wastewater Treatment Plant Demolition Project - A-Zone Environmental Services, LLC ( Kearneysville, WV) $433,550.00
	Wastewater: WWTP Wet Well Flygt Mixer Repair - Hills Industrial (Linwood, MD) $12,807.76
	Wastewater: Liquid Oxygen Supply Contract Renewal - AirGas USA, LLC (Horsham, PA) $29,040.00
	Wastewater: Cyber Security Upgrades - AutomaTech, Inc (Plymouth, MA) $25,080.00
	Introduction of an Ordinance: Land Management Code Annual Amendments
	Approval of Habitat for Humanity FY27 Community Development Block Grant (CDBG) Funding Amendment
	Approval of Janitorial Services
	Approval of Historic District Design Guidelines

