
Mayor and Council 
52nd Special Session, Work Session, and Executive Session 

October 21, 2014 
Agenda  

 
"A diverse, business-friendly, and sustainable community with clean, safe and strong neighborhoods." 
"Providing the most efficient and highest-quality services as the municipal location of choice for all 

customers."  

SPECIAL SESSION

1. Introduction of an Ordinance:  Amending City Code, Chapter 79, Curfew for Juveniles

2. Introduction of an Ordinance:  Authorizing the Transfer of 19-23 W. 
Antietam Street

4:30 PM WORK SESSION

4:40 PM 1. Community Garden Task Force Report/Proposal

5:00 PM 2. Check Presentation for George Washington Statue – From the Christian Ardinger        
Chapter of the Maryland Society, Sons of the American Revolution 

5:10 PM 3. Preliminary Agenda Review

5:25 PM 4. Hagerstown Housing Authority - McCleary Hill Phase I

5:45 PM 5. Impact of the Emerald Ash Borer

6:05 PM 6. Consultant Selection for CDBG 5-Year Consolidated Plan

6:15 PM 7. Action Report:  Update on Implementation of the Community’s City Center Plan

6:30 PM 8. 60 West Washington Street: Working Name “eCollider”

6:50 PM 9. Hagerstown Police Department - Report on Crime Trends and Statistics

CITY ADMINISTRATOR'S COMMENTS

MAYOR AND COUNCIL COMMENTS

ADJOURN



REQUIRED MOTION  

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND  

 

Topic: 
Introduction of an Ordinance:  Amending City Code, Chapter 79, Curfew for Juveniles 
 
Mayor and City Council Action Required: 
 
 
Discussion: 
 
 
Financial Impact: 
 
 
Recommendation: 
 
 
Motion: 
 
 
Action Dates: 
 
 
 

ATTACHMENTS:

File Name Description

 
Introduction_of_an_Ordinance_-
_Amending_City_Code,_Chapter_79,_Curfew_for_Juveniles.pdf 

Motion and Ordinance - 
Amending City Code, 
Chapter, 79, Curfew for 
Juveniles











REQUIRED MOTION  

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND  

 

Topic: 
Introduction of an Ordinance:  Authorizing the Transfer of 19-23 W. Antietam Street 
 
Mayor and City Council Action Required: 
 
 
Discussion: 
ORDINANCE TO ENTER INTO A PURCHASE AGREEMENT TO TRANSFER THE PROPERTY 
KNOWN AS 19, 21 & 23 WEST ANTIETAM STREET IN DOWNTOWN HAGERSTOWN, MD 
 
Financial Impact: 
 
 
Recommendation: 
 
 
Motion: 
I hereby move for the Mayor and Council to introduce an Ordinance authorizing the transfer of property 
located at 19, 21, and 23 West Antietam Street in Hagerstown in accordance with all terms and conditions 
outlined in the Purchase Agreement. 
 
Action Dates: 

DATE OF INTRODUCTION:  October 21, 2014 DATE OF 
PASSAGE: November 18, 2014 EFFECTIVE DATE: December 
19, 2014 

 
 
 

ATTACHMENTS:

File Name Description

 MCC_19-23_2nd_Memo_10_21_14_v2.pdf 
Memo: 19, 21 & 23 
West Antietam Street

 MCC_MOTION_Ordinance_Intro_19_West_Antietam_10.21.14.pdf 
Ordinance 19, 21 
&amp;amp; 23 West 
Antietam Street



 
  CITY OF HAGERSTOWN, MARYLAND              

  Department of Community & Economic Development 
 
 
 
TO: Bruce Zimmerman, City Administrator  
 
FROM: Andrew H. Sargent, Downtown Manager 
 
DATE: 10/16/2014 
 
RE: 19, 21 & 23 West Antietam Street 
 
 
Staff are working with the City Attorney and Bowman Development, the Competitive Negotiated Sale 
applicant, on the final arrangements of a Purchase Contract for 19, 21 & 23 West Antietam Street and 
the Ordinance associated with this project.  Once complete, this Ordinance and Purchase Contract 
will be forwarded to the Mayor and City Council for review prior to the work session on Tuesday, 
October 21. 

______________________________________________________________________________ 
14 N. Potomac Street, Suite 200A  

Hagerstown, MD 21740 



    REQUIRED MOTION 
 

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND 

 
 
 
 
Date:  October 21, 2014 
 
TOPIC: AN ORDINANCE TO ENTER INTO A PURCHASE AGREEMENT 

TO TRANSFER THE PROPERTY KNOWN AS 19, 21 & 23 WEST 
ANTIETAM STREET IN DOWNTOWN HAGERSTOWN, MD 

 
  Charter Amendment  _____ 
  Code Amendment  _____          
  Ordinance   __X_ 
  Resolution   _____  
  Other               _____        
 
 
MOTION: I hereby move for the Mayor and Council to introduce an Ordinance 

authorizing the transfer of property located at 19, 21, and 23 West 
Antietam Street in Hagerstown in accordance with all terms and 
conditions outlined in the Purchase Agreement. 

 
 
 

DATE OF INTRODUCTION:  October 21, 2014 
DATE OF PASSAGE: November 18, 2014 
EFFECTIVE DATE: December 19, 2014 



REQUIRED MOTION  

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND  

 

Topic: 
Community Garden Task Force Report/Proposal 
 
Mayor and City Council Action Required: 
 
 
Discussion: 
 
 
Financial Impact: 
 
 
Recommendation: 
 
 
Motion: 
 
 
Action Dates: 
 
 
 

ATTACHMENTS:

File Name Description

 Community_Garden_Task_Force_Report_and_Recommendation.pdf 
Community Garden 
Task Force Report





































































































REQUIRED MOTION  

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND  

 

Topic: 
Check Presentation for George Washington Statue – From the Christian Ardinger        Chapter of 
the Maryland Society, Sons of the American Revolution  
 
Mayor and City Council Action Required: 
 
 
Discussion: 
 
 
Financial Impact: 
 
 
Recommendation: 
 
 
Motion: 
 
 
Action Dates: 
 
 
 



REQUIRED MOTION  

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND  

 

Topic: 
Preliminary Agenda Review 
 
Mayor and City Council Action Required: 
 
 
Discussion: 
 
 
Financial Impact: 
 
 
Recommendation: 
 
 
Motion: 
 
 
Action Dates: 
 
 
 

ATTACHMENTS:

File Name Description

 Oct_28,_2014_Prelim.pdf Agenda
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53
RD

 REGULAR SESSION  

MAYOR & CITY COUNCIL 

OCTOBER 28, 2014 

AGENDA                                            

                                                                                                     

 

                                                                                   Preliminary Agenda    

                                                                                                                 

 

5:30 p.m.   EXECUTIVE SESSION – Room 407, 4
th

 floor, City Hall 

 

7:00 p.m.   REGULAR SESSION – Council Chamber, 2
nd

 floor, City Hall 
 
I. CALL TO ORDER - Mayor David S. Gysberts  
           

II. INVOCATION  -  Councilmember Donald F. Munson      
            
III.       PLEDGE TO THE FLAG 

 

IV.       ANNOUNCEMENTS 
A.  Rules of Procedure – Adopted September 24, 2013 

 B.  Use of cell phones during meetings is restricted 
 C. All correspondence for distribution to Elected Officials should be provided to the City Clerk and should   
                    include a copy for the City Clerk for inclusion in the official record. 
 D.  Meeting Schedule 

1.      Tuesday, November 4, 2014 – Work Session at 4:00 p.m. 
2.      Tuesday, November 11, 2014 – Veteran’s Day – No Meeting  
3.      Tuesday, November 18, 2014 - Work Session at 4:00 p.m. 
4.      Tuesday, November 25, 2014 – Regular Session at 7:00 p.m. 

 
V.         GUESTS 

 Proclamation:  Economic Development Week 
 Proclamation:  Red Ribbon Week   
 
VI.       CITIZEN COMMENTS          
      
VII.      CITY ADMINISTRATOR COMMENTS  
 
VIII.     MAYOR & COUNCIL COMMENTS 

               
IX.        MINUTES 

 (September 9, 2014, September 16, 2014, September 23, 2014 and September 30, 2014) 
 
X.         CONSENT AGENDA  
 A.  Department of Community and Economic Development:  
  1.   Purchase of 3 Vehicles for DCED/Planning and Code for Neighborhood Services Inspectors – Hertrich  
                          Fleet Services (Milford, DE) $ 63,306.00 
        2.   Purchase of 2 Vehicles for DCED/Planning and Code – Hertrich Fleet Services (Milford, DE)  
              $ 42,956.00 

3. Contract:  Rehabilitation Contract for Interior Portion of 60 W. Washington Street for Business 
Resources Center – GRC General Contractor, Inc. (Zullinger, PA) $ 48,841.00 

4. Contract:  CDBG Consolidated Plan PY 2015-2019, Action Plan PY 2015 and Analysis of Impediments 
to Fair Housing – Urban Design Ventures, LLC (Homestead, PA) $ 33,250.00   
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Consent Agenda continued: 
 B. Department of Utilities: 
  1. Water:  Fire Hydrants – HD Supply Waterworks, LTD (Martinsburg, WV) $ 24,217.09 
  2. Wastewater:  Discharge Assemblies – Fluid Solutions, Inc. (Westminster, MD) $ 12,000.00   
    
 D.  Technology and Support Services: 
  1. ESRI GIS Maintenance Agreement Renewal – ESRI (Redlands, CA) $ 35,000.00  
 
XI.  UNFINISHED BUSINESS 

����  A.   Approval of an Ordinance:  Amending the City Code, Chapter 70, Curfew for Juveniles 
 

 
XII. NEW BUSINESS  
     A.  Approval of Residential Lease Agreement for the Upstairs Apartment at the Hager House Museum 
���� B.  Approval of City Center Holiday Parking Program  
 C.  Approval of a Purchase:  Bucket Truck – Equipment Technology, LLC (Oklahoma City, OK) $ 122,977.00   
 D.  Approval of a Purchase:  Video/Audio Broadcast Equipment Upgrade for Council Chamber – The Lerro 

Corporation (Norristown, PA) $ 149,993.15  
   E.    Approval of Bloom-Carlile Trust Fund FY 15 Funding to Community Action Council 
 F.  Approval of Self-Insured Workers’ Compensation Program  
  G.   Approval of Additional Position in the Human Resources Department 
 

XIII. ADJOURN  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
���� Items that have been discussed and reviewed previously or are of a routine nature and, therefore, additional information 

may not be attached to this agenda. 
 

 

 
 



REQUIRED MOTION  

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND  

 

Topic: 
Hagerstown Housing Authority - McCleary Hill Phase I 
 
Mayor and City Council Action Required: 
 
 
Discussion: 
 
 
Financial Impact: 
 
 
Recommendation: 
 
 
Motion: 
 
 
Action Dates: 
 
 
 



REQUIRED MOTION  

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND  

 

Topic: 
Impact of the Emerald Ash Borer 
 
Mayor and City Council Action Required: 
 
 
Discussion: 
 
 
Financial Impact: 
 
 
Recommendation: 
 
 
Motion: 
 
 
Action Dates: 
 
 
 

ATTACHMENTS:

File Name Description

 Impact_of_the_Emerald_Ash_Borer.pdf 
Memo - Impact of the 
Emerald Ash Borer







































REQUIRED MOTION  

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND  

 

Topic: 
Consultant Selection for CDBG 5-Year Consolidated Plan 
 
Mayor and City Council Action Required: 
Staff seek Mayor and City Council approval of a contract to hire a consulting firm to aid in the 
development of a Community Development Block Grant (CDBG) five-year Consolidated Plan 
which will encompass FY 2016-2020, and the FY2016 Annual Action Plan as well as an Analysis 
of Impediments to Fair Housing Choice. 
 
Discussion: 

The City of Hagerstown is an entitlement Recipient of Federal funds from the United States 
Department of Housing and Urban Development (HUD).  The statutes for grant programs set forth 
three (3) basic goals to:   

1) develop viable urban communities, by providing decent housing;  

2) Provide a suitable living environment; and  

3) to expand economic opportunities principally for low and moderate income individuals and 
families.   

In order to meet these goals, HUD requires Entitlement Recipients to prepare a Consolidated Plan, 
a five year strategy , supported by annual action plans to develop a unified vision and approach to 
community development actions.   

The Consolidated Plan consists of a five-year strategic plan and an annual action plans. The 
strategic plan contains three parts:  

1) a housing, homeless, and community and economic development needs assessment,  

2) a housing market analysis; and  

3) long-term strategies to meet priority needs.  

With assistance from the City, the Consultant will complete the planning and preparation of the 
City's five-year plan.  The Consultant must complete the plan on or before Monday, March 2, 2015, 
in order to allow time for public hearings and the 30-day public comment period, adoption by the 
City Council, and for submission to HUD by mid-May 2015. 

Consultants will also work with Staff to develop the City’s Analysis of Impediments to Fair Housing 
Choice to satisfy the requirements of the Housing and Community Development Act of 1974, as 
amended. This Act requires that any community receiving Community Development Block Grant 
(CDBG) funds affirmatively further fair housing. As a result, the City is charged with conducting its 
CDBG program in compliance with the Federal Fair Housing Act. The responsibility of compliance 



extends to nonprofit organizations and other entities which receive federal funds through the City. 

 As a federal entitlement community, the City has specific fair housing planning responsibilities, 
which include: 

� Conducting an Analysis of Impediments to Fair Housing Choice;  
� Developing actions to overcome the effects of identified impediments to fair housing; and  
� Maintaining records to support the jurisdiction’s initiatives to affirmatively further fair housing.  

Further, the City must: 

� Analyze housing discrimination and work towards its elimination;  
� Promote fair housing choice for all;  
� Provide racially and ethnically inclusive patterns of housing occupancy;  
� Promote housing that is physically accessible to, and usable by all people; and  
� Foster compliance with the nondiscrimination provisions of the Fair Housing Act.  

A Request for Proposals was issued in September 2014.  Staff have reviewed and ranked all 
proposals based on the experience of the firm, project approach and timeline.  The highest ranked 
proposal was also the low bidder for the project:  Urban Design Ventures, LLC., based in 
Homestead, PA with a proposal of $ 33,250.  In order to ensure the qualifications of the firm, staff 
have reached out to entities that utilized Urban Design Ventures, LLC. for similar projects, 
including the cities of Salisbury and Annapolis, MD.   

 
 
Financial Impact: 
The FY15 budget was constructed based on conservative estimates of the CDBG Program Income 
and related Administrative Cap.  Staff anticipated the cost of consulting to be between $25,000 to 
$40,000.  Initially $7,500 was budget for the Consolidated Plan as a placeholder to ensure 
compliance with regulatory cap, with the potential to utilize other funding sources to make up the 
difference.  The current FY15 program income levels are considerably higher making sufficient 
CDBG administrative funds available for this project.  
 
Recommendation: 
Staff is requesting that the Mayor & Council award the contract for CDBG Planning to Urban 
Design Ventures, LLC to be funded by CDBG Administration funds. 
 
Motion: 
 
 
Action Dates: 
 
 
 

ATTACHMENTS:

File Name Description

 Con_Plan_MEMO.pdf Cover Memo

 conplanattach.pdf Tab sheet



 
    CITY OF HAGERSTOWN, MARYLAND            

Department of Community and Economic Development 
Business and Community Relations Division 

 
 

 
______________________________________________________________________________ 

14 N. Potomac Street, Suite 200A  
Hagerstown, MD 21740 
(301) 739-8577 Ext. 111 

 
 
 
To:  Bruce Zimmerman, City Administrator 
    
From:  Sarah Nelson, Planning & Outreach Coordinator 
  Jonathan Kerns, Community Development Manager  
     
Date:  October 15, 2014 
 
RE:  Consultant Selection for CDBG 5-Year Consolidated Plan 
 

 
Staff seek Mayor and City Council approval of a contract to hire a consulting firm to aid in the 
development of a Community Development Block Grant (CDBG) five-year Consolidated Plan which 
will encompass FY 2016-2020, and the FY2016 Annual Action Plan as well as an Analysis of 
Impediments to Fair Housing Choice.   
 
Mayor & Council Action Requested 
 
Staff is requesting that the Mayor & Council award the contract for CDBG Planning to Urban Design 
Ventures, LLC to be funded by CDBG Administration funds. 
 
Background 
 
The City of Hagerstown is an entitlement Recipient of Federal funds from the United States 
Department of Housing and Urban Development (HUD).  The statutes for grant programs set forth 
three (3) basic goals to:   

1) develop viable urban communities, by providing decent housing;  
2) Provide a suitable living environment; and  
3) to expand economic opportunities principally for low and moderate income individuals and 
families.   

 
In order to meet these goals, HUD requires Entitlement Recipients to prepare a Consolidated Plan, a 
five year strategy , supported by annual action plans to develop a unified vision and approach to 
community development actions.   
 
The Consolidated Plan consists of a five-year strategic plan and an annual action plans. The strategic 
plan contains three parts:  

1) a housing, homeless, and community and economic development needs assessment,  



2) a housing market analysis; and  
3) long-term strategies to meet priority needs.  

 
With assistance from the City, the Consultant will complete the planning and preparation of the City's 
five-year plan.  The Consultant must complete the plan on or before Monday, March 2, 2015, in order 
to allow time for public hearings and the 30-day public comment period, adoption by the City Council, 
and for submission to HUD by mid-May 2015. 
 
Consultants will also work with Staff to develop the City’s Analysis of Impediments to Fair Housing 
Choice to satisfy the requirements of the Housing and Community Development Act of 1974, as 
amended. This Act requires that any community receiving Community Development Block Grant 
(CDBG) funds affirmatively further fair housing. As a result, the City is charged with conducting its 
CDBG program in compliance with the Federal Fair Housing Act. The responsibility of compliance 
extends to nonprofit organizations and other entities which receive federal funds through the City. 
 
As a federal entitlement community, the City has specific fair housing planning responsibilities, which 
include: 

• Conducting an Analysis of Impediments to Fair Housing Choice; 
• Developing actions to overcome the effects of identified impediments to fair housing; and 
• Maintaining records to support the jurisdiction’s initiatives to affirmatively further fair housing. 

 
Further, the City must: 

• Analyze housing discrimination and work towards its elimination; 
• Promote fair housing choice for all; 
• Provide racially and ethnically inclusive patterns of housing occupancy; 
• Promote housing that is physically accessible to, and usable by all people; and 
• Foster compliance with the nondiscrimination provisions of the Fair Housing Act.  

 
A Request for Proposals was issued in September 2014.  Staff have reviewed and ranked all proposals 
based on the experience of the firm, project approach and timeline.  The highest ranked proposal was 
also the low bidder for the project:  Urban Design Ventures, LLC., based in Homestead, PA with a 
proposal of $ 33,250.  In order to ensure the qualifications of the firm, staff have reached out to entities 
that utilized Urban Design Ventures, LLC. for similar projects, including the cities of Salisbury and 
Annapolis, MD.   
 
Funding Plan 
 
The FY15 budget was constructed based on conservative estimates of the CDBG Program Income and 
related Administrative Cap.  Staff anticipated the cost of consulting to be between $25,000 to $40,000.  
Initially $7,500 was budget for the Consolidated Plan as a placeholder to ensure compliance with 
regulatory cap, with the potential to utilize other funding sources to make up the difference.  The 
current FY15 program income levels are considerably higher making sufficient CDBG administrative 
funds available for this project.   
   
Attachments:   * Consolidated Plan Proposal Tabulation 
c. John Lestitian, Director DCED 





REQUIRED MOTION  

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND  

 

Topic: 
Action Report:  Update on Implementation of the Community’s City Center Plan 
 
Mayor and City Council Action Required: 
 
 
Discussion: 

  

Staff will present the attached Action Report on our community’s progress in implementation of the 

Community’s City Center Plan at the October 21st Mayor and City Council Work Session. 

  

Work has been progressing on several of the catalyst projects identified in the Community’s City 
Center Plan.  The trail project and neighborhood protection program in particular have moved 
forward significantly since the last update.  In addition, we expect to hear within the next few weeks 
whether our Community Legacy application for two of the catalyst projects is successful.   

 
 
Financial Impact: 
 
 
Recommendation: 
 
 
Motion: 
 
 
Action Dates: 
 
 
 

ATTACHMENTS:

File Name Description

 101614_MCC_Memo_City_Center_Plan_Action_Report.pdf 

Memo & Update Update 
on Implementation of 
the Community’s City 
Center Plan



 
  CITY OF HAGERSTOWN, MARYLAND              

  Department of Community & Economic Development 
 
 
 
 
 
 
 

M E M O R A N D U M 
 
 
TO: Bruce Zimmerman, City Administrator 
 
FROM: Jill Frick, Economic Development Manager 
  Kathleen A. Maher, Planning Director 
 
DATE: October 16, 2014 
 
SUBJECT: Action Report:  Update on Implementation of the  
  Community’s City Center Plan 
 
Staff will present the attached Action Report on our community’s progress in implementation of the 
Community’s City Center Plan at the October 21st Mayor and City Council Work Session. 
 
Work has been progressing on several of the catalyst projects identified in the Community’s City 
Center Plan.  The trail project and neighborhood protection program in particular have moved forward 
significantly since the last update.  In addition, we expect to hear within the next few weeks whether 
our Community Legacy application for two of the catalyst projects is successful.   
 
 
 
Attachment 
 
c: John Lestitian, Director, DCED 
 DCED Leadership Team 
 Department Managers 
 Planning staff 
 Dave Cotton, Maryland Department of Planning 
 Kevin Baynes, Maryland Department of Housing & Community Development 
 

______________________________________________________________________________ 
14 N. Potomac Street, Suite 200A  

Hagerstown, MD 21740 



 
 
 

ACTION REPORT – October 2014 
 
Thanks to support and input from our partners, neighbors, businesses and organizations, the 
Community’s City Center Plan is making positive progress. We want to update you on what has been 
done with the respective projects to date. Regular Action Reports such as this one track our efforts, 
progress and success!  
 
Here is how the community is moving forward: 
 
Catalyst Project #1 - Office Development and Recruitment 
GOALS: To position downtown to compete for new office development using portions of Central Parking 
Lot to build 154,000 sf across three buildings. 

ACTIONS COMPLETED: 
1. Developed concept renderings. (Bushey Feight Morin Architects (BFM)) 
2. Received concept support from M&T Bank. (M&T) 
3. Authorized staff to prepare Request for Qualifications (RFQ) to identify potential 

developers.  (City Council) 
4. Urban Partners developed a draft RFQ which staff is currently reviewing, and which will 

be brought to the Mayor and City Council in November. (City) 
 
Catalyst Project #2 - Maryland Theatre Expansion Project 
GOALS: Expand and improve the facility, and grow from 150 to 225 performance days per year, 
increasing the audience by 60,000 annually  

ACTIONS COMPLETED: 
1. Approved $100,000 in matching funds for new seating. (City Council) 
2. Fundraising underway for new seating. Achieved $390,000+ toward $500,000 

fundraising goal – 78+% of goal reached, and extended fundraising campaign through 
December 31, 2014. (Maryland Theatre) 

3. HVAC replacement project is about 60% complete and should be finished in November. 
(Maryland Theatre) 

4. A letter of intent has been sent to a seating company and a contract approved for floor 
refinishing and recarpeting. (Maryland Theatre) 

5. Back-of-house facility improvements completed or underway include:  basement 
dressing rooms remodeled; stage lighting updated; artist entry; on stage dressing 
rooms; stage curtains & fire curtain. (Maryland Theatre) 

1 
 



6. Theater is applying to the State of Maryland Arts Council for funding support for future 
programming and operational needs. (Maryland Theatre) 

 
(*Actions Completed by the Maryland Theatre – Maryland Theatre staff supplied information for 
the actions completed for this report). 

 
Catalyst Project #3 - USMH Expansion Support 
GOALS:  Support USMH growth from 500 to 750 students through the addition of new program 
offerings, and capture student housing opportunities with three (3) upper-floor renovation projects.  
The three (3) upper-floor renovation projects are planned to be implemented separately, in sequence to 
each other and throughout the 10 year plan. 

ACTIONS COMPLETED: 
1. Received concept support from USMH. (USMH) 
2. Submitted Community Legacy Grant Application requesting funding.  State awards 

should be announced in the next several weeks.  (City Council) 
3. Authorized staff to begin a process for identifying a private-sector partner for an upper-

floor renovation project. (City Council) 
4. Staff review of sites which may meet the model criteria to be complete by October 30, 

2014, and solicitation from the private sector to be initiated in November. (City) 
5. Reserved $250,000 from the City’s First-Third Grant Program. (City Council) 

 
Catalyst Project #5 - Linking City Park/The Washington County Museum of Fine Arts and A&E District 
with Trail and New Housing 
GOALS: Construct multi-use trail linking City Park/WCMFA with the Arts & Entertainment District, and 
add 31 new townhomes along trail and rehab buildings to create 85 loft apartments (in 10 years). 

ACTIONS COMPLETED: 
1. Developed a project timeline with planned completion by August 2015. (City) 
2. Received concept support from property owners. (City) 
3. Authorized staff to seek proposals for the design of the trail amenities. (City Council) 
4. Approved the funding plan. (City Council) 
5. Authorized staff to negotiate the acquisition/transfer of needed properties. (City 

Council) 
6. Trail area surveyed and base map completed. (City) 
7. Selected Mahan Rykiel Associates as the trail designer, and design is underway.  
8. Walking tour and public meeting held on October 1 to receive community input for the 

design of the trail. (City) 
9. Layout finalized for trail alignment. (City) 
10. Upcoming meeting scheduled with Utilities and Hagerstown Police Department to 

collect their design ideas. (City) 
11. Presentation of design recommendations to Mayor and City Council is scheduled for 

November 18th.  
 
Catalyst Project #6 – Expanded Downtown Arts/Events Programming 
GOALS:  Leverage resources to produce more frequent events and build upon atmosphere created by 
popular downtown events. 

ACTIONS COMPLETED: 
1. A successful Pop-Up Shop Event took place August 22-24 in conjunction with 

Augustoberfest weekend.  (Downtown Movement & City) 
2. The second Holiday Pop-Up Shop Event weekend is scheduled for November 21-23 in 

conjunction with the Annual City Tree Lighting Event. (Downtown Movement & City) 
2 

 



3. Launched the Fall Edition of the Sounds of the Square Program providing entertainment 
in Public Square every Friday night for eight (8) weeks, and it will return for the 
Spring/Summer edition. (A&E Management Board/Washington County Arts 
Council/City) 

4. Main Street Hagerstown awaiting designation decision/announcement. (City) 
5. Scheduled 2015 Fall Fest at City Park for September 19, 2015 to coincide with the 

opening of the Trail. (City) 
6. Revamped Wind Down Downtown Hagerstown events to larger events with added 

features including a kid’s area, themed street activities, souvenir beverage cup, and 
wrist band system that allows event goers to stroll throughout the entire event area. 
(Maryland Theatre/City/+ Many Partners) 

 
Catalyst Project #7 – Expanded Operations of the City Farmers Market 
GOALS:  Expand operations from 7 to 35 hours per week.  Implement private management approach.  
Make necessary capital improvements.  Re-brand.  Recruit additional tenants. 

ACTIONS COMPLETED: 
1. Vendors were briefed on the Community’s City Center Plan. Scheduling public input 

session November or December. (City) 
2. Initial adjustments being made to the space and vendor locations to allow for inclusion 

of new vendors. (City) 
3. Draft Request for Proposals for private management approach is under development 

and will be brought to Mayor and City Council for review in December or January. (City) 
 
Catalyst Project #8 - Expanded and Targeted Home Ownership Support 
GOALS: Market home ownership incentives and support Neighborhood 1st programs.  Establish annual 
rental licensing inspections, and continue excessive nuisance enforcement programs. 

ACTIONS COMPLETED: 
1. Adopted amendments to require annual exterior inspections of rental properties to 

provide additional support to protect neighborhoods. (City Council) 
2. Adopted amendments to Vacant Structures Program to provide additional support to 

protect neighborhoods. (City Council) 
3. Authorized the addition of five (5) full-time Code Administration staff (three inspectors 

for neighborhood services, one coordinator/inspector for the vacant structures 
program, and one admin support for the programs) to help improve the quality of life in 
our neighborhoods. (City Council) 

4. Analysis underway of conditions and acquisition opportunities within three target 
neighborhoods. (City) 
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REQUIRED MOTION  

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND  

 

Topic: 
60 West Washington Street: Working Name “eCollider” 
 
Mayor and City Council Action Required: 
Staff is requesting that the Mayor & Council award the contract for interior renovations at 60 West 
Washington Street to GRC General Contractor, Inc. 
 
Discussion: 

Requested Action 
Staff request an opportunity to update the Mayor and City Council on the status of the Business 
Resource Center at 60 West Washington Street and also seek approval for the contract to 
complete construction of the interior space. 

The Business Resource Center: Working Name “eCollider” 

After gathering input from community partners and working with an architect, the interior layout of 
the business resource center has taken shape.  Attached to this memo is the most up to date 
rendering of the resource center lay out.  There will be a larger office, two smaller offices, a 
modern conference room, a storage/IT room and a large collaborative space.  With inventive use 
of functional furniture, this larger area will foster innovation and be capable of handling many 
different functions, such as classes, seminars, study groups and casual coffee chats. 

The space will feature cutting-edge technology, including access to high-speed internet, a 
printer/copier/scanner, a mobile Wi-Fi-connected, big-screen presentation cart that can be used 
anywhere in the facility and a conference room with tele-conferencing capabilities.  Additionally, 
mailboxes will offer a physical address to those entrepreneurs who wish to have a professional, 
commercial address rather than a residential one.  The facility will be accessed by a card-swipe or 
coded entry for security. This resource center will offer many things a fledgling business may need 
to get a jump start but it will also offer resources for existing business as they seek to expand.   

  

Membership 
Membership to the resource center will be affordable to downtown businesses.  There are two 
offices that will be used to incubate businesses or organizations in place.  A membership level to 
include one of these offices will be a minimum of $200 per month but include access to the 
printer/copier/scanner and a mailbox.  Other membership levels will include varying degrees of 
access to the facility and its features, bottoming out with a $10.00 monthly fee for limited use of the 
printer/copier/scanner and internet.  Staff will be working on the rules and regulations and final 
detail on membership and shall give additional updates as implementation approaches. 

Programming 
Programming will draw from the community partners of the center, including SCORE, SBDC 
Maryland, the Chamber of Commerce and Frostburg/USMH.  Organizations such as the 
Downtown Alliance and the Downtown Movement will be able to hold meetings in the collaborative 



area. Some of the ideas for specific programming include SBDC Maryland offering their Ready, 
Set, Go business seminar and SCORE offering their How to Really Start Your Own Business 
series of instructional forum.  Attached to this memo is a sample monthly calendar for the types of 
programming we will see.  The programming will constantly adjust to meet the specific 
requirements of the members. 

Construction has come in under budget thus far and staff are hoping to gain both USDA and Mayor 
and City Council approval to repurpose remaining funds to employ a part-time, contractual 
resource center coordinator to assist with the facility.  This coordinator, together with interns from 
the Frostburg business school, existing staff and volunteers, will coordinate and manage the 
programming of the facility.   

  

The Bid Process and Construction 
The project was bid in September of 2014 and the low bidder is GRC General Contractor, Inc. 
based in Zullinger, PA. In order to ensure the qualifications of the low bidder, staff have reached 
out to entities that utilized GRC General Contractor, Inc. for similar renovations, including City of 
Hagerstown staff members who have prior experience with the agency. Staff have also spoken 
with GRC General Contractor, Inc. to discuss the necessary qualifications for the renovation work.  

Staff envision the interior renovations to start in November with completion in January 2015.  
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  CITY OF HAGERSTOWN, MARYLAND              

  Department of Community & Economic Development 
 
 
 
TO: Bruce Zimmerman, City Administrator  
 
FROM: Sarah Nelson, Community Development Coordinator & Andrew Sargent, Downtown Manager 
 
DATE: 10/16/2014 
 
RE: 60 West Washington Street: Working Name “eCollider” 
 
 
Requested Action 
Staff request an opportunity to update the Mayor and City Council on the status of the Business 
Resource Center at 60 West Washington Street and also seek approval for the contract to complete 
construction of the interior space. 
 
The Business Resource Center: Working Name “eCollider” 
After gathering input from community partners and working with an architect, the interior layout of 
the business resource center has taken shape.  Attached to this memo is the most up to date 
rendering of the resource center lay out.  There will be a larger office, two smaller offices, a modern 
conference room, a storage/IT room and a large collaborative space.  With inventive use of functional 
furniture, this larger area will foster innovation and be capable of handling many different functions, 
such as classes, seminars, study groups and casual coffee chats. 
 
The space will feature cutting-edge technology, including access to high-speed internet, a 
printer/copier/scanner, a mobile Wi-Fi-connected, big-screen presentation cart that can be used 
anywhere in the facility and a conference room with tele-conferencing capabilities.  Additionally, 
mailboxes will offer a physical address to those entrepreneurs who wish to have a professional, 
commercial address rather than a residential one.  The facility will be accessed by a card-swipe or 
coded entry for security. This resource center will offer many things a fledgling business may need to 
get a jump start but it will also offer resources for existing business as they seek to expand.   
 
Membership 
Membership to the resource center will be affordable to downtown businesses.  There are two 
offices that will be used to incubate businesses or organizations in place.  A membership level to 
include one of these offices will be a minimum of $200 per month but include access to the 
printer/copier/scanner and a mailbox.  Other membership levels will include varying degrees of 
access to the facility and its features, bottoming out with a $10.00 monthly fee for limited use of the 
printer/copier/scanner and internet.  Staff will be working on the rules and regulations and final 
detail on membership and shall give additional updates as implementation approaches. 
 
 

______________________________________________________________________________ 
14 N. Potomac Street, Suite 200A  

Hagerstown, MD 21740 



Programming 
Programming will draw from the community partners of the center, including SCORE, SBDC Maryland, 
the Chamber of Commerce and Frostburg/USMH.  Organizations such as the Downtown Alliance and 
the Downtown Movement will be able to hold meetings in the collaborative area. Some of the ideas 
for specific programming include SBDC Maryland offering their Ready, Set, Go business seminar and 
SCORE offering their How to Really Start Your Own Business series of instructional forum.  Attached to 
this memo is a sample monthly calendar for the types of programming we will see.  The programming 
will constantly adjust to meet the specific requirements of the members. 
 
Construction has come in under budget thus far and staff are hoping to gain both USDA and Mayor 
and City Council approval to repurpose remaining funds to employ a part-time, contractual resource 
center coordinator to assist with the facility.  This coordinator, together with interns from the 
Frostburg business school, existing staff and volunteers, will coordinate and manage the 
programming of the facility.   
 
The Bid Process and Construction 
The project was bid in September of 2014 and the low bidder is GRC General Contractor, Inc. based in 
Zullinger, PA. In order to ensure the qualifications of the low bidder, staff have reached out to entities 
that utilized GRC General Contractor, Inc. for similar renovations, including City of Hagerstown staff 
members who have prior experience with the agency. Staff have also spoken with GRC General 
Contractor, Inc. to discuss the necessary qualifications for the renovation work.  
 
Staff envision the interior renovations to start in November with completion in January 2015.  
 
Mayor & City Council Action Requested 
Staff is requesting that the Mayor & Council award the contract for interior renovations at 60 West 
Washington Street to GRC General Contractor, Inc. 
 



 

 ~ Typical Month, 2015 ~  

Sun Mon Tue Wed Thu Fri Sat 
   1  

 
2 SCORE, 
How to really 
start your own 
business. 
(Evening) 

3  
 

4  
 

5  
 

6  
City of 
Hagerstown- 
Tools for 
market 
analysis 

7 Coffee Chat 
with an Expert: 
Marketing 
through Social 
Media 
 

8  
Downtown 
Alliance 
Meeting 
(Brown Bag 
Lunch) 

9 SCORE, 
How to really 
start your own 
business. 
(Evening) 

10  
 

11  
 

12  
 

13  
 

14   
Coffee Chat 
with an Expert: 
Presentation 
Skills/Public 
Speaking 

15  
 

16 SCORE, 
How to really 
start your own 
business. 
(Evening) 
 

17  
 

18  
 

19  
 

20  
SBTDC 
Ready, Set, 
Go! Are You 
Ready To Start 
A Business? 
10- 10:30, 
Conf. 
 

21  
 

22  
City of 
Hagerstown- 
Social Media 
Marketing 
Evening 

23 SCORE, 
How to really 
start your own 
business 
(Evening) 
 

24  
 

25  
 

26  
 

27 
Entrepreneurial 
Meet-Up 
Group: First 
Impressions 
 

28  
Coffee Chat 
With an Expert: 
Entrepreneurial 
Risk 

29  
 

30 SCORE/ 
Frostburg- 
Business Plan 
Workshop 
 
 

31  
 

 

 

Created with WinCalendar Calendar Maker  Download: 2013 Calendar Template, 2014 Calendar Template 

http://www.wincalendar.com/calendar-maker.html
http://www.wincalendar.com/2013-Word-Calendar.htm
http://www.wincalendar.com/2014-Word-Calendar.htm


City of Hagerstown 
Finance Department 

Bid I Proposal Tabulation Report 

Bid I Proposal Title: 
Bid No.: 
Deadline Date I Time: 
Contact Person: 
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REQUIRED MOTION  

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND  

 

Topic: 
Hagerstown Police Department - Report on Crime Trends and Statistics 
 
Mayor and City Council Action Required: 
 
 
Discussion: 
 
 
Financial Impact: 
 
 
Recommendation: 
 
 
Motion: 
 
 
Action Dates: 
 
 
 

ATTACHMENTS:

File Name Description

 Hagerstown_Police_Department_Crime_Trends_and_Statistics.pdf 
Memo - HPD Report 
on Crime Trends and 
Statistics
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