
53rd Regular Session 
Mayor and City Council 

November 25, 2014 
Agenda  

7:00 PM - November 25, 2014 - REGULAR SESSION - Council Chambers  

I. CALL TO ORDER

Mayor David S. Gysberts 

II. INVOCATION

Councilmember Penny M. Nigh 

III. PLEDGE TO THE FLAG

IV. ANNOUNCEMENTS

A. A. Rules of Procedure - Adopted September 24, 2013 
B. Use of cell phones during meetings is restricted 
C. All correspondence for distribution to Elected Officials should be provided to the City 
Clerk and should include a copy for the City Clerk for inclusion in the official record. 
D. Meeting Schedule 
1. Tuesday, December 2, 2014 - Work Session at 4:00 p.m. 
2. Tuesday, December 9, 2014 - Meeting with Washington County Delegation at 3:30p.m. 
Work Session at 5:00 p.m. 
3. Tuesday, December 16, 2014 - Regular Session at 7:00 p.m. 
4. Tuesday, December 23, 2014 - No Meeting

V. APPOINTMENTS

A. Board of Zoning Appeals: 
Janice Kelsh, Term to Expire November 30, 2017 
 
Historic District Commission 
Chad Crumine, Term to Expire November 30, 2017

VI. GUESTS

Proclamation: Small Business Saturday 
Proclamation: World AIDS Day - December 1st 
Hagerstown Gridiron Championship Class MVP 
North Hagerstown High School 
South Hagerstown High School

VII. CITIZEN COMMENTS

VIII. CITY ADMINISTRATOR'S COMMENTS

IX. MAYOR AND COUNCIL COMMENTS

X. MINUTES

(October 7, 2014, October 14, 2014, October 21, 2014 and October 28, 2014)

XI. CONSENT



A. Community and Economic Development

1. Western Maryland Blues Fest - 2015 Budget

2. Contract for Snow Abatement - Botanica Enterprises, Inc. (Boonsboro, MD) $65.00/hour 
+ $10.00 per service call

B. Police

1. Community Based Prosecutor and Contractual Overtime Services with Washington 
County Sheriff's Office - $59,948

A. Public Works

1. Vehicle Replacement for Parking System - Unit 36 - McCafferty Ford (Mechanicsburg, 
PA) $21,606

2. Vehicle Replacement for Public Works - Unit 94 - McCafferty Ford (Mechanicsburg, 
PA) $41,836

B. Utilities

1. Water: Vehicle Replacement - Unit 214 - Hetrich Fleet Services, Inc. (Denton, MD) 
$25,262

2. Water: Fire Hydrants - HD Supplt Waterworks, LTD (Martinsburg, WV) $46,382.25

3. Water: Replace Chlorine Regulators at R.C. Willson - Environmental Service and 
Equipment Company, Inc. (Marcus Hook, PA) $26,420

4. Water: Engineering Services for Edgemont Dam Services - Triad Engineering 
(Hagerstown, MD) $53,400

XII. UNFINISHED BUSINESS

XIII. NEW BUSINESS

A. Introduction and Ordinance: Accpeting Land Transfer from Beazier Homes for Terrapin Park

B. Approval of a Resolution: To Join the Healthy Eating Active Living (HEAL) Campaign

C. Approval of a User Agreement: Amendment to American Little League Agreement

D. Approval of a Resolution: User Agreement: Second Amendment for Hagerstown Area Police 
Atheltic League (HPAL)

E. Approval of a Resolution: User Agreement with YMCA of Hagerstown, Inc.

F. Approval of a Resolution: User Agreement with Hagerstown Area Youth Soccer League 
(HAYSL)

G. Approval of a Resolution: Authorizing the Designation of Alley #5-55 as "Marguerite Way"

H. Approval of Application for FY 2016 Program Open Space Projects

I. Approval of General Fund Agency Contribution Policy

J. Approval of Contract with GovHR USA for City Administrator Search Services

K. Approval of Purchase: Bulk Gasoline Purchase - Petroleum Traders (Fort Wayne, IN) 
$362,239

L. Approval of a Purchase: Diesel Fuel - Petroleum Marketing Group, Inc. (Woodbridge, VA) 
$272,287



M. Approval of Water and Wastewater Chemical Purchase (Various Vendors) - Water $563,954, 
Wastewater $572,414

N. Approval of Catalyst Project #1 - RFQ for Developer/Partner for Office Development and 
Recruitment Project

O. Approval of Automated Speed Enforcement Camera System Contract with Brekford 
Corporation, Hanover, Maryland

P. Approval of Facilities Permit Agreement with CenturyLink Communications, Inc. - Fiber 
Optic Installation

XIV. ADJOURN



REQUIRED MOTION  

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND  

 

Topic: 
Mayor David S. Gysberts 
 
Mayor and City Council Action Required: 
 
 
Discussion: 
 
 
Financial Impact: 
 
 
Recommendation: 
 
 
Motion: 
 
 
Action Dates: 
 
 
 



REQUIRED MOTION  

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND  

 

Topic: 
Councilmember Penny M. Nigh 
 
Mayor and City Council Action Required: 
 
 
Discussion: 
 
 
Financial Impact: 
 
 
Recommendation: 
 
 
Motion: 
 
 
Action Dates: 
 
 
 



REQUIRED MOTION  

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND  

 

Topic: 
A. Rules of Procedure - Adopted September 24, 2013 
B. Use of cell phones during meetings is restricted 
C. All correspondence for distribution to Elected Officials should be provided to the City Clerk and 
should include a copy for the City Clerk for inclusion in the official record. 
D. Meeting Schedule 
1. Tuesday, December 2, 2014 - Work Session at 4:00 p.m. 
2. Tuesday, December 9, 2014 - Meeting with Washington County Delegation at 3:30p.m. 
Work Session at 5:00 p.m. 
3. Tuesday, December 16, 2014 - Regular Session at 7:00 p.m. 
4. Tuesday, December 23, 2014 - No Meeting 
 
Mayor and City Council Action Required: 
 
 
Discussion: 
 
 
Financial Impact: 
 
 
Recommendation: 
 
 
Motion: 
 
 
Action Dates: 
 
 
 



REQUIRED MOTION  

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND  

 

Topic: 
Board of Zoning Appeals: 
Janice Kelsh, Term to Expire November 30, 2017 
 
Historic District Commission 
Chad Crumine, Term to Expire November 30, 2017 
 
Mayor and City Council Action Required: 
 
 
Discussion: 
 
 
Financial Impact: 
 
 
Recommendation: 
 
 
Motion: 
 
 
Action Dates: 
 
 
 



REQUIRED MOTION  

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND  

 

Topic: 
Proclamation: Small Business Saturday 
Proclamation: World AIDS Day - December 1st 
Hagerstown Gridiron Championship Class MVP 
North Hagerstown High School 
South Hagerstown High School 
 
Mayor and City Council Action Required: 
 
 
Discussion: 
 
 
Financial Impact: 
 
 
Recommendation: 
 
 
Motion: 
 
 
Action Dates: 
 
 
 



REQUIRED MOTION  

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND  

 

Topic: 
(October 7, 2014, October 14, 2014, October 21, 2014 and October 28, 2014) 
 
Mayor and City Council Action Required: 
 
 
Discussion: 
 
 
Financial Impact: 
 
 
Recommendation: 
 
 
Motion: 
 
 
Action Dates: 
 
 
 

ATTACHMENTS:

File Name Description

 Approval_of_Minutes.pdf Minutes





REQUIRED MOTION  

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND  

 

Topic: 
WESTERN MARYLAND BLUES FEST - 2015 BUDGET 
 
Mayor and City Council Action Required: 
City staff is seeking approval by the Mayor and City Council for authorization of the 2015 Western 
Maryland Blues Fest budget. 
 
Discussion: 

City staff is seeking approval by the Mayor and City Council for authorization of the 2015 Western 
Maryland Blues Fest budget.  As per the special events policy approved March 27, 2001, and 
revised January 8, 2002, the Western Maryland Blues Fest is submitting a tentative budget of 
revenue and expenses for the event so that the Mayor and City Council can approve the 2015 
event by formal action and authorize any financial support or in-kind services to be supplied by the 
City. Please note this is a working fluid budget for the committee pending venue selections and 
contract negotiations. City staff and Carl Disque, Executive Chair of the Festival, will be at the 
meeting to present the 2015 Western Maryland Blues Fest Budget. Please note the $52,000 for 
the City Services is included in the current fiscal year's Public Functions Account.  

  

The festival will be held on May 28, May 29, May 30 and May 31, 2015. This is the 20th year for the 
event. 

  

We look forward to discussing this request with the Mayor and Council at the November 18, 2014 
work session.  

 
 
Financial Impact: 

City staff is seeking approval by the Mayor and City Council for authorization of the 2015 Western 
Maryland Blues Fest budget.  As per the special events policy approved March 27, 2001, and 
revised January 8, 2002, the Western Maryland Blues Fest is submitting a tentative budget of 
revenue and expenses for the event so that the Mayor and City Council can approve the 2015 
event by formal action and authorize any financial support or in-kind services to be supplied by the 
City. Please note this is a working fluid budget for the committee pending venue selections and 
contract negotiations. City staff and Carl Disque, Executive Chair of the Festival, will be at the 
meeting to present the 2015 Western Maryland Blues Fest Budget. Please note the $52,000 for 
the City Services is included in the current fiscal year's Public Functions Account.  

  



The festival will be held on May 28, May 29, May 30 and May 31, 2015. This is the 20th year for the 
event. 

  

We look forward to discussing this request with the Mayor and Council at the November 18, 2014 
work session.  

 
 
Recommendation: 
To approve the 2015 Western Maryland Blues Fest Budget and to go forth with the event. 
 
Motion: 
This item would be placed on the consent agenda. 
 
Action Dates: 
This item would be placed on the consent agenda for November 25, 2014 and immediately 
approved. 
 
 

ATTACHMENTS:

File Name Description

 m.c_blues_budget_approval_2015.doc 
2015 Blues Fest Budget 
Memo

 budgetmc2015proposed.xls 
2015 Blues Fest 
Proposed Budget



                  CITY OF HAGERSTOWN, MARYLAND              
                                                                           Department of Community & Economic Development 

Business & Community Relations Division   
                                                                                                    Karen M. Giffin ~ Community Affairs Manager 

301.766.4188 

Elizabeth Hager Center • 14 North Potomac St., Suite 200A • Hagerstown, MD 21740 

                                     E-mail: kgiffin@hagerstownmd.org                      FAX : 301-797-6233 

 
 
 

November 12, 2014 
 
TO:     Bruce Zimmerman, City Administrator 
 
FROM: Karen Giffin, Community Affairs Manager 
 
RE:  WESTERN MARYLAND BLUES FEST - 2015 
   
 
 
 
City staff is seeking approval by the Mayor and City Council for authorization of the 2015 Western Maryland 

Blues Fest budget.  As per the special events policy approved March 27, 2001, and revised January 8, 2002, the 

Western Maryland Blues Fest is submitting a tentative budget of revenue and expenses for the event so that the 

Mayor and City Council can approve the 2015 event by formal action and authorize any financial support or in-

kind services to be supplied by the City. Please note this is a working fluid budget for the committee pending 

venue selections and contract negotiations. City staff and Carl Disque, Executive Chair of the Festival, will be 

at the meeting to present the 2015 Western Maryland Blues Fest Budget. Please note the $52,000 for the City 

Services is included in the current fiscal year's Public Functions Account.  

 

The festival will be held on May 28, May 29, May 30 and May 31, 2015. This is the 20th year for the event. 

 

We look forward to discussing this request with the Mayor and Council at the November 18, 2014 work session.  

 

�   �   �   � 
 
Attachment 
cc:  John Lestitian, Director of Community and Economic Development 
 Carl Disque, Western Maryland Blues Fest 
 Julie Donat, Western Maryland Blues Fest 
 David Leather, Western Maryland Blues Fest 
 

 



BLUES FEST 2015

PROPOSED BUDGET
11/14/2014

Revenues 2015 Proposed

Admissions $64,500.00
Other Revenue - Beer, Vendors, Merch $43,500.00
Corporate $102,000.00
Local Arts Council $1,500.00
State Arts Council $14,238.00
Rain Insurance
Total Revenues $225,738.00

Expenses

Artist $56,000.00
Technical $40,000.00
Educational $6,000.00
Outside Services - Merch. $14,000.00
Outside Services - Tent, Fencing, etc. $14,000.00
Artist Lodging/Hospitality $8,000.00
Other - Hospitality, Insurance, Supplies $40,500.00
Marketing $45,500.00
Total Expenses $224,000.00

Revenues Minus Expenses $1,738.00
Projected Budget Income

* Please note this does not include $52,000 of City Services.



REQUIRED MOTION  

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND  

 

Topic: 
Western Maryland Blues Fest - 2015 Budget 
 
Mayor and City Council Action Required: 
 
 
Discussion: 
 
 
Financial Impact: 
 
 
Recommendation: 
 
 
Motion: 
 
 
Action Dates: 
 
 
 



REQUIRED MOTION  

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND  

 

Topic: 
Contract for Snow Abatement - Botanica Enterprises, Inc. (Boonsboro, MD) $65.00/hour + $10.00 
per service call 
 
Mayor and City Council Action Required: 
Award of the contract for Snow & Ice Abatement services to Botanica Enterprises, Inc. of 
Boonsboro, MD. 
 
Discussion: 

PURPOSE OF THE CONTRACT 

  

The purpose of this contract is to provide abatement services for the removal of snow and ice from 
public sidewalks in the city that remain uncleared after a snow event.   

BID SELECTION 

  

The City sought bids for Snow & Ice Abatement services and received five bids.  Per the bid 
documents, the official low bid is determined by hourly rate for labor submitted.  The low bid by that 
parameter is Earn Contractors, Inc.  Earn is currently the City’s abatement contractor for high 
weeds and rubbish removal.  Due to concerns over our experience working with Earn on that 
contract, staff are reluctant to enter into a new contract with Earn for Snow & Ice Abatement.  
While not the low bid on hourly rate for labor, Botanica was the overall low bid for the variety of 
services bid that are related to this contract (e.g., hourly rate for labor, hourly rate for removal 
equipment, service call fee).  For this reason as well as our concerns over awarding another 
contract to Earn, staff recommends award of the contract to Botanica. 

 
 
 
Financial Impact: 

IMPACT ON GENERAL FUND 

  

The City has budgeted $75,000 in our department’s Property Abatement account for this fiscal 
year and to date we have expended $54,061 on a variety of abatement activities (high grass, 
rubbish, etc.).  The amount of funds expended by the City on Snow and Ice Abatement is 
extremely variable depending upon the number of storms, how much snow falls, how quickly snow 
melts, etc.  In FY 2014, the City billed property owners for $13,700 for Snow and Ice Abatement.  



In the prior two fiscal years, the City had no billings for this type of abatement activity.   

 
 
Recommendation: 
Department of Community & Economic Development staff recommend that the Mayor and City 
Council award the contract for Snow & Ice Abatement services to Botanica Enterprises, Inc. of 
Boonsboro, MD. 
 
Motion: 
 
 
Action Dates: 
Preliminary Agenda - 11/18/14 
Consent Agenda Approval - 11/25/14 
 
 

ATTACHMENTS:

File Name Description

 Memo_Snow___Ice_Abatement_Contract_11_13_14.pdf 
Snow & Ice Abatement 
Contract







REQUIRED MOTION  

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND  

 

Topic: 
Community Based Prosecutor and Contractual Overtime Services with Washington County 
Sheriff's Office - $59,948 
 
Mayor and City Council Action Required: 
 
 
Discussion: 
 
 
Financial Impact: 
 
 
Recommendation: 
 
 
Motion: 
 
 
Action Dates: 
 
 
 



REQUIRED MOTION  

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND  

 

Topic: 
Vehicle Replacement for Parking System - Unit 36 - McCafferty Ford (Mechanicsburg, PA) 
$21,606 
 
Mayor and City Council Action Required: 
Approval of the purchase. 
 
Discussion: 

(1) Department Manager:  This truck replaces unit no. 36 which is a model year 2000 GMC 
Sonoma pickup truck. The truck is being purchased through a State of Pennsylvania purchasing 
program known as COSTARS.  Vendors bid and qualify for numerous products and services at a 
“cost plus” price guaranteeing lowest available pricing.  Frederick County and Frederick City 
governments are two local entities that utilize the program for larger vehicles and equipment. 
 There have been several previous trucks purchased for Public Works through this program. 
Funding is from the Parking Fund. $20,000 was budgeted but $3,400 was used to purchase a used 
golf cart for deck operations hence the reason for the current $16,600 account balance. 

 
 
Financial Impact: 

                                 

 
 
Recommendation: 
Purchase the new Ford Transit Connect Van XL 
 
Motion: 
NA 
 
Action Dates: 
Discussion on 11/18/25 and formal approval on 11/25/14.  Staff will order the vehicle by December 
1, 2014.  
 
 

Quantity Description Value 
1 Ford Transit Connect Van XL $21,331.00
1 Bulkhead and 1 Side Shelf $1,025.00
1 Rebate -$750
     
     

TOTAL VALUE OF PROJECT:    $21,606.00



ATTACHMENTS:

File Name Description

 truck_no._36_replacement.pdf 
Consent agenda form, 
replacement schedule, 
quote











REQUIRED MOTION  

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND  

 

Topic: 
Vehicle Replacement for Public Works - Unit 94 - McCafferty Ford (Mechanicsburg, PA) $41,836 
 
Mayor and City Council Action Required: 
Approval to purchase the replacement truck.  
 
Discussion: 

(1) Department Manager:  This truck replaces unit no. 94 which is a model year 1999 GMC Sierra pickup 
truck. The truck is being purchased through a State of Pennsylvania purchasing program known as 
COSTARS.  Vendors bid and qualify for numerous products and services at a “cost plus” price guaranteeing 
lowest available pricing.  Frederick County and Frederick City governments are two local entities that utilize 
the program for vehicles and equipment.  There have been several previous trucks for Public Works 
purchased through this program. Funding is from the General Fund.  

 
 
Financial Impact: 

                                 

 
 
Recommendation: 
Purchase the replacement service truck 
 
Motion: 
NA 
 
Action Dates: 
Discussion on 11/18/14 with formal approval on 11/25/14. The truck will be ordered by December 1, 2014. 
 
 

Quantity Description Value 
1 Ford F350 4x4, V8, automatic $27,974.00
1 Dejana utility body, spray liner, back rack w/LED lights, SS step 

bars, backup 
$13,862.00

  alarm  
     
     

TOTAL VALUE OF PROJECT:    $41,836.00

ATTACHMENTS:

File Name Description

 truck_no._94_replacement.pdf Consent agenda form, 
replacement form, quote











REQUIRED MOTION  

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND  

 

Topic: 
Water: Vehicle Replacement - Unit 214 - Hetrich Fleet Services, Inc. (Denton, MD) $25,262 
 
Mayor and City Council Action Required: 
Requested approval of the Water Division Consent Agenda Hertrich Fleet Service Replacement of Vehicle 214 in the amount of 
$25,262. 
 
Discussion: 
This request is for the replacement of Water Division meter reading vehicle 214. This vehicle replacement was identified in the 
FY14 Capital Budget. The replacement is requested since the vehicle is 12 years old, the current condition of the vehicle should 
still hold some value at auction, and the accumulated repair costs have equaled the approximate purchase price of the 
vehicle.  See attached documentation for vehicle history and CIP documentation. 
 
Financial Impact: 
Account 52-85001-5840-C0117 currently has $248,555 available and the requested expenditure is $25,262. 
 
Recommendation: 
Staff requests approval 
 
Motion: 
Consent Agenda 
 
Action Dates: 
Regular Session 112514 
 
 

ATTACHMENTS:

File Name Description

 Water_Division_Consent_Agenda_Hertrich_Fleet_Service_Replacement_of_Vehicle_214_112514.xls 

Water Division 
Consent Agenda 
Hertrich Fleet Service 
Replacement of 
Vehicle 214 112514

 Water_Divison_Vehicle_214_Replacement_Form_112514.xls 
Water Divison Vehicle 
214 Replacement 
Form 112514

 Water_Divison_Vehicle_214_Replacement_Form_112514.pdf 
Water Division CIP 117 
FY14 for Vehicle 214 
Replacement 112514

 Water_Division_Vehicle_214_Repair_History_112514.pdf 
Water Division Vehicle 
214 Repair History 
112514

 Water_Divison_Vehicle_214_State_Bid_Traverse_112514.pdf 
Water Divison Vehicle 
214 State Bid Traverse 
112514



Approval For:

Consent Agenda:

New Business:

Originating Department: By:

Account Number:

Budget Amount: FY15 357,900$                  Year: CIP Control No.:

Year:

Unbudgeted:

Quantity (feet)

1

Above To Be Used For:

Recommended Vendor:

Business Name:

Address:

City, State:

Bid/Proposal/Quote No.:

Other Vendors:

Firm Amount

1123 Industrial Parkway

Denton, MD 21629

Maryland Department of General Service - Vehicle Bid

To replace vehicle 214 - this vehicle replacement was identified in the FY14 Capital Budget. See attached documentation for vehicle history and CIP 

documentation. 

Hertrich Fleet Services Inc.

TOTAL

Water Department

Account/Project Name:

Source Of Funds:

Autos and Trucks

Value

FY15

Description

City of Hagerstown

Mayor and City Council

  Purchase - Contract Information

248,555$                   

X

Meeting of:

Account Balance:

25,262.00$                                  

2014 Chevrolet Traverse LS AWD CV14526

City, State

11/25/2014

Nancy Hausrath

25,262.00$                                  

Water Fund CIP Funds

Account Balance: FY15 52-85001-5840-C0117





Department Manager (required on all unbudgeted items):

Purchasing Agent

Finance Manager:

City Administrator's Recommendation:

Signature Date

Comments

Signature Date

Water Operations Manager

Signature Date

To replace vehicle 214 - this vehicle replacement was identified in the FY14 Capital Budget. See attached documentation for vehicle history and CIP documentation. 

November 6, 2014



Division: 

Model Yr: 2003 Serial #:

Make: Model:

X

X

No

X

Date: 

                             

Salvage Value: $1000 (Kelley Blue Book)

Notes:  

Prepared By:  Nancy Hausrath 11/6/2014

Is purchase an addition to the fleet?

Reason(s) for Replacement:

Deteriorating Condition

Undersized for Type of Work

Hours and/or Age

Disposition:

Addition

Reason for addition:

Fair

Vehicle Call #: 214

$18,770

Transfer within City

Disposal/Auction

Junked

FISCAL YEAR 2014/15

Water (Distribution)

Other (explain in detail) 

Asset #005691

Cheverolet S-10 Pick-up

# of Service Orders: Condition:

Mileage/Hours: 88,158 Repair Costs to Date:

CITY OF HAGERSTOWN

VEHICLE/EQUIPMENT REPLACEMENT SCHEDULE

DISPOSAL INFORMATION/JUSTIFICATION

Vehicle Description: S10 Pick-up

Department: Utilities



Division: 

Model Yr: 2003 Serial #:

Make: Model:

X

X

No

X

Date: 

Mileage/Hours: 88,158 Repair Costs to Date:

CITY OF HAGERSTOWN

VEHICLE/EQUIPMENT REPLACEMENT SCHEDULE

DISPOSAL INFORMATION/JUSTIFICATION

Vehicle Description: S10 Pick-up

Department: Utilities

FISCAL YEAR 2014/15

Water (Distribution)

Other (explain in detail) 

Asset #005691

Cheverolet S-10 Pick-up

# of Service Orders: Condition: Fair

Vehicle Call #: 214

$18,770

Reason(s) for Replacement:

Deteriorating Condition

Undersized for Type of Work

Hours and/or Age

Disposition:

Addition

Prepared By:  Nancy Hausrath 11/6/2014

Is purchase an addition to the fleet?

Reason for addition:

Transfer within City

Disposal/Auction

Junked

                             

Salvage Value: $1000 (Kelley Blue Book)

Notes:  

























































REQUIRED MOTION  

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND  

 

Topic: 
Water: Fire Hydrants - HD Supplt Waterworks, LTD (Martinsburg, WV) $46,382.25 
 
Mayor and City Council Action Required: 
Requested approval of the Water Consent Agenda HD Supply Waterworks Hydrant Inventory in 
the amount of $46,382.25. 
 
Discussion: 
Re-stock hydrants to inventory to be used to replace the B-50 hydrants associated with the 
City/County/State road projects. Sole Source Compatible Equipment. 
 
Financial Impact: 
52-130000 (MSWF) will be utilized 
 
Recommendation: 
Recommended approval 
 
Motion: 
Consent Agenda 
 
Action Dates: 
Regular Session 112514 
 
 

ATTACHMENTS:

File Name Description

 Water_Consent_Agenda_HD_Supply_Waterworks_Hydrant_Inventory_112514.xls 

Water 
Consent 
Agenda HD 
Supply 
Waterworks 
Hydrant 
Inventory 
112514

 Water_Division_Hydrant_Quote_HD_Supply_112514.pdf 

Water 
Division 
Hydrant 
Quote HD 
Supply 
112514



Approval For:

Consent Agenda:

New Business:

Originating Department: By:

Account Number:

Budget Amount: FY15 NA Year: CIP Control No.:

Year:

Unbudgeted:

Quantity (feet)

15

10

Above To Be Used For:

Recommended Vendor:

Business Name:

Address:

City, State:

Bid/Proposal/Quote No.:

Other Vendors:

Firm Amount

PO Box 764

Martinsburg, WV 25402

Sole Source - Compatible Equipment (American Darling Hydrants)

Re-stock hydrants to inventory to be used to replace the B-50 hydrants associated with the City/County/State road projects. Sole Source Compatible Equipment.

HD Supply Waterworks, LTD.

TOTAL

Water Department

Account/Project Name:

Source Of Funds:

Water Fund Inventory

Value

FY15

Description

City of Hagerstown

Mayor and City Council

  Purchase - Contract Information

NA

19,290.30$                                  Fire Hydrants (5-foot Hagerstown Thread) - $1,929.03 each

X

Meeting of:

Account Balance:

46,382.25$                                  

Fire Hydrants (4-foot Hagerstown Thread) - $1,806.13 each

City, State

11/25/2014

Nancy Hausrath

27,091.95$                                  

Water Fund Inventory

Account Balance: 52-130000 (MSWF)





Department Manager (required on all unbudgeted items):

Purchasing Agent

Finance Manager:

City Administrator's Recommendation:

Signature Date

Comments

Signature Date

Water Operations Manager

Signature Date

Purchase is part of the Water Fund CIP Improvements - account 52-85001-5891-C0709. Sole Source Compatible Equipment.

October 30, 2014



Run Date  9/11/14 HD SUPPLY WATERWORKS, LTD. Entered by: 3JS

CITY OF HAGERSTOWN MARTINSBURG WV
1 E FRANKLIN ST STE 3 PO Box 764
HAGERSTOWN           MD  21740 Martinsburg          WV  25402
Telephone: 301-790-3200 Telephone: 304-263-6986
Fax:       301-739-7958 Fax:       304-263-7009

Attention:Attention: NANCYNANCY                         
 9/09/14 Bid ID: 3951956 HYDRANTS Page    1

Sell Net Extended
Line Quantity Per Description Price Price

   10      15 EA ACIPCO B84B 6 VO 4-0 HYD HAGER     1,806.13    27,091.95
STOWN  6IN VALVE OPENING

   20      10 EA ACIPCO B84B 6 VO 5-0 HYD HAGER     1,929.03    19,290.30
STOWN  6IN VALVE OPENING

Subtotal:Subtotal:      46,382.25     46,382.25

Tax:Tax:          .00         .00
Bid Total:Bid Total:      46,382.25     46,382.25



REQUIRED MOTION  

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND  

 

Topic: 
Water: Replace Chlorine Regulators at R.C. Willson - Environmental Service and Equipment Company, Inc. 
(Marcus Hook, PA) $26,420 
 
Mayor and City Council Action Required: 
Requested approval of the Water Division Consent Agenda Chlorine Regulator Upgrade to the Willson WTP 
in the amount of $26,420. 
 
Discussion: 
Replacement of the existing obsolete chlorine regulators and auto switch-over units at the RC Willson Water 
Treatment Plant with Seimans units. Sole source compatible equipment. 
 
Financial Impact: 
Account 52-85001-5892 currently has $148,370 and the expenditure is $26,420. 
 
Recommendation: 
Requested approval 
 
Motion: 
Consent Agenda 
 
Action Dates: 
Regular Session 11/25/14 
 
 

ATTACHMENTS:

File Name Description

 Water_Division_Consent_Agenda_Chlorine_Regulator_Upgrade_Willson_WTP_112514.pdf 

Water 
Division 
Consent 
Agenda 
Chlorine 
Regulator 
Upgrade 
Willson WTP 
in the 
amount of 
$26,420.

 Water_Division_Chlorine_System_Upgrade_Willson_112514.pdf 

Water 
Division 
Chlorine 
System 
Upgrade 
Willson 
112514



Approval For:

Consent Agenda:

New Business:

Originating Department: By:

Account Number:

Budget Amount: FY15 200,000$                  Year: CIP Control No.: C0166

Year:

Unbudgeted:

Quantity (feet)

1

Above To Be Used For:

Recommended Vendor:

Business Name:

Address:

City, State:

Bid/Proposal/Quote No.:

Other Vendors:

Firm Amount

7 W. 9th Street

Marcus Hook, PA 19061

Sole Source Compatible Equipment 

Replacement of the existing obsolete chlorine regulators and auto switch-over units at the RC Willson Water Treatment Plant with Seimans units. Sole source 

compatible equipment. 

Environmental Service and Equipment Company, Inc. 

TOTAL

52-85001-5892 Account/Project Name:

Source Of Funds:

Water Fund - Willson Operations

Value

FY15

Description

City of Hagerstown

Mayor and City Council

  Purchase - Contract Information

148,370$                   

Sole Source

11/25/2014

Nancy Hausrath

X

26,420.00$                                  

Willson CIP Budget

Account Balance:

Meeting of:

Account Balance:

City, State

26,420.00$                                  

Replace Chlorine Regulators and Auto-Switch-over Units

Water Department



Department Manager (required on all unbudgeted items):

Purchasing Agent

Finance Manager:

City Administrator's Recommendation:

Signature Date

Signature Date

Signature Date

Replacement of the existing obsolete chlorine regulators and auto switch-over units at the RC Willson Water Treatment Plant with Seimans units. Sole source 

compatible equipment. 

Comments

October 30, 2014

Water Operations Manager









REQUIRED MOTION  

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND  

 

Topic: 
Water: Engineering Services for Edgemont Dam Services - Triad Engineering (Hagerstown, MD) $53,400 
 
Mayor and City Council Action Required: 
Requested approval of the Water Division Memo for Triad Scope of Services Contract at Edgemont in the 
amount of $53,400. 
 
Discussion: 
In order to satisfy the regulatory requirements of the Maryland Department of the Environment’s Dam Safety 
Division, Staff requests that we move forward with the approval of the Engineering Services Contract with 
Triad Engineering in the amount of $53,400. This is a continuation of the ongoing work required to meet the 
Maryland Department of the Environment Dam Safety Division requirements for High Hazard Dams. Triad 
Engineering has been the Engineer of Record since 2006 and was associated with a formal bidding process 
to complete the initial geotechnical evaluation of the ogee and spillway movement and seepage. They also 
prepared the specifications for improvements to the earthen dam toe drain drainage system. Triad was also 
awarded the contract for the development and annual update of the Emergency Action Plans for the 
Edgemont and Smithburg Dams. 
 
Financial Impact: 
Account # 5285001-5814 has a current balance of $149,200 and a requested expenditure of $53,400. 
 
Recommendation: 
Staff recommended approval 
 
Motion: 
Consent Agenda 
 
Action Dates: 
Regular Session 11/25/14 
 
 

ATTACHMENTS:

File Name Description

 Water_Division_Memo_for_Triad_Scope_of_Services_Contract_at_Edgemont__112514.doc 

Water 
Division 
Memo for 
Triad Scope 
of Services 
Contract at 
Edgemont 
112514

 Water_Division_Triad_Engineering_Edgemont_Analysis_112514.pdf 

Water 
Division 
Triad 
Engineering 
Edgemont 
Analysis 
112514

Water 
Division 
Edgemont 



 Water_Division_Edgemont_Dam_MDE_Letter_112514.pdf 
Dam MDE 
Letter 
112514

 Water_Divison_Edgemont_Breach_Analysis_and_EAP_Triad_Scope_of_Service_112514.pdf 

Water 
Divison 
Edgemont 
Breach 
Analysis 
and EAP 
Triad Scope 
of Service 
112514

 Water_Division_Edgemont_Triad_Scope_of_Services_Toe_Seepage_112514.pdf 

Water 
Division 
Edgemont 
Triad Scope 
of Services 
Toe 
Seepage 
112514

 Water_Division_Edgemont_Triad_Scope_of_Services_Spillway_Floor_112514.pdf 

Water 
Division 
Edgemont 
Triad Scope 
of Services 
Spillway 
Floor 
112514



                City of Hagerstown  
                                        

                                            
 

 

 

              

            Department of Utilities  

  

 

       425 East Baltimore Street            1 Clean Water Circle         

     Hagerstown, MD  21740-6105                                                                         Hagerstown, MD  21740-6848  

 

November 25, 2014 

  

 

TO:  Bruce Zimmerman, City Administrator 

 

FROM: Michael S. Spiker, Director of Utilities  

Nancy Hausrath, Water Operations Manager 

     

SUBJECT: Edgemont Reservoir 

 

ACTION:  Requested approval of the Triad Engineering Services Contract  

 

 In order to satisfy the regulatory requirements of the Maryland Department of the Environment’s Dam 

Safety Division, Staff requests that we move forward with the approval of the Engineering Services Contract 

with Triad Engineering in the amount of $53,400. This is a continuation of the ongoing work required to meet 

the Maryland Department of the Environment Dam Safety Division requirements for High Hazard Dams. Triad 

Engineering has been the Engineer of Record since 2006 and was associated with a formal bidding process to 

complete the initial geotechnical evaluation of the ogee and spillway movement and seepage. They also 

prepared the specifications for improvements to the earthen dam toe drain drainage system. Triad was also 

awarded the contract for the development and annual update of the Emergency Action Plans for the Edgemont 

and Smithburg Dams. 

 

  

Staff will be available at the November 18 Work Session to discuss the information listed above.  

 

 

 

 

 

 

Page 1 

 

Phone 301.739.8577 ext. 143 Electric    Fax 301.739.7958                  TDD 301.797.6617 

Phone 301.739.8577 ext. 650 W/WW               Fax 301.733.2873       TDD 301.797.6617 



Approval For:

Consent Agenda:

New Business:

Originating Department: By:

Account Number:

Account Number:

Budget Amount: FY15 150,000$                  Year: Budget Amount:

Proposed Year: Budget Amount:

Unbudgeted:

Quantity

1

1

1

Above To Be Used For:

Recommended Vendor:

Business Name:

Address:

City, State:

Bid/Proposal/Quote No.:

Other Vendors:

Firm Amount

1075-D Sherman Avenue

Hagerstown, MD 21740

Sole Source - Engineer of Record 

Ongoing work to meet Maryland Department of the Environment Dam Safety Division requirements for High Hazard Dams. Triad Engineering has been the 

Engineer of Record since 2006 associated with a formal bidding process to complete the initial geotechnical evaluation of the ogee and spillway movement 

and seepage and to prepare the specifications for improvements to the earthen dam toe drain drainage system. Triad was also awarded the contract for the 

development and annual update of the Emergency Action Plans for the Edgemont and Smithburg Dams.

Triad Engineering, Inc.

TOTAL

16,500.00$                             

53,400.00$                             

Water Department

5285001-5814 Account/Project Name:

Source Of Funds:

Account/Project Name:

City of Hagerstown

Mayor and City Council

  Purchase - Contract Information

Geotechnical Exploration - Toe Seepage

149,200$                   

8,200.00$                               Geotechnical Exploration - Spillway Floor

11/25/2014

Nancy Hausrath

X

28,700.00$                             Dam Breach Analysis and Emergency Action Plan Update

Meeting of:

Account Balance:

City, State

NONE

C0168 Edgemont Reservoir Improvements

ValueDescription

Water Fund

Account Balance:



Department Manager (required on all unbudgeted items):

Finance Department:

Finance Manager:

City Administrator's Recommendation:

Signature Date

Comments

Signature Date

Signature Date

Water Operations Manager

Ongoing work to meet Maryland Department of the Environment Dam Safety Division requirements for High Hazard Dams. Triad Engineering has been the 

Engineer of Record since 2006 associated with a formal bidding process to complete the initial geotechnical evaluation of the ogee and spillway movement 

and seepage and to prepare the specifications for improvements to the earthen dam toe drain drainage system. Triad was also awarded the contract for the 

development and annual update of the Emergency Action Plans for the Edgemont and Smithburg Dams.

October 30, 2014

Date



August 21, 2014

Ms. Nancy Hausrath
Water Department
City of Hagerstown
1 Clean Water Circle
Hagerstown, MD 21740

Subject: Inspection of Warner Gap Hollow Dam/Edgemont Reservoir and
Recommendations for Remedial Actions
MDE Dam No. 6

Dear Ms. Hausrath:

On July 17, 2014, following the exercise of the lake drain valve by the City of Hagerstown
(City), the Maryland Department of the Environment, Dam Safety Division (MDE) inspected the
Warner Gap Hollow Dam. The dam is currently considered to be in “unacceptable” condition
and in need of repair.

This letter summarizes the inspection findings and recommendations for additional investigations
and remedial measures. The following items were noted during the inspection:

1. The reservoir level was approximately 10 feet below the ogee spillway crest.

2. City staff successfully opened, lubricated, and closed the drain valve (30-inch sluice
gate). The gate was opened approximately one foot (150 turns of the crank) to verify that
it was functional and then closed when movement of the riprap in the outfall channel was
observed and there was a concern that scour of the discharge channel had occurred.

3. The woody vegetation and brush previously observed on the upstream and downstream
slopes of the dam have been removed. However, trees, brush, and vines that remain
around the masonry retaining walls at the lake drain outlet obscure the outfall and need to
be removed.

4. There was no flow from the temporary seepage monitoring pipe installed at the
downstream toe near the right abutment earlier this year. However, a relatively high

Martin O’Malley
Governor

Anthony G. Brown
Lieutenant Governor

Robert M. Summers, Ph.D.
Secretary

www.mde.maryland.gov TTY Users 1-800-735-2258
Via Maryland Relay Service

Recycled Paper

MARYLAND DEPARTMENT OF THE ENVIRONMENT
Water Management Administration  Dam Safety Division
1800 Washington Blvd, Suite 440  Baltimore, MD 21230-1708
Phone: (410) 537-3538 or 1-800-633-6101 ext.3538  FAX (410) 537-3553



Ms. Nancy Hausrath
August 21, 2014
Page 2

seepage flow of 7 gallons per minute (gpm), as well as new seepage flows from several
adjacent areas at the toe of the dam that totaled about 10-15 gpm, were noted on May 15,
2014. This occurred when a rainstorm rapidly raised the reservoir level from 10 feet
below the spillway to 0.6 feet above the ogee spillway weir.

5. There was minimal seepage flow from the spillway underdrain system outfall pipe at the
downstream end of the spillway. However, based on previous monitoring reports, the
flow in the spillway underdrain essentially stops when the reservoir level is more than 6.5
feet below the spillway crest.

6. Vertical settlement of one section of the spillway at the left side has resulted in spalling
of the wall at a joint and cracking of the floor slab. The settlement is estimated to be
about 1.5 inches, but has not changed since Triad Engineering installed a simple
monitoring system in about 2010.

7. Minor bulges and undulations in the rockfill on the downstream slope have not changed
significantly since previous inspections.

Recommendations

Based on monitoring data submitted to MDE by the City, flow from the new seepage area at the
downstream toe of the dam near the right abutment essentially ceases when the reservoir level is
5 or more feet below the spillway crest. Similarly, seepage from the spillway underdrain system
is greatly diminished when the reservoir level is more than 6.5 feet below the spillway crest.
Although the City currently attempts to maintain the reservoir elevation at least 7 feet below the
crest by manipulation of valves on the water intake structure, a single rainstorm like the one that
occurred on May 15 can rapidly raise the reservoir level to a point where seepage occurs.

Because such uncontrolled seepage can lead to catastrophic failure of the dam, MDE
recommends that the City make modifications to the spillway weir to minimize the constant need
to manipulate discharge through the water mains or to operate the drain gates. This could be
accomplished by cutting a notch or orifice through the ogee weir to maintain the normal
reservoir level at least 6.5 feet (or other value determined by the City’s engineer and approved by
MDE) below the spillway crest.

It is understood that Triad Engineering is preparing a proposal to investigate the source of the
newly observed seepage at the toe of the dam and seepage under the spillway and to prepare
plans for remedial repairs. MDE recommends that a seepage control berm be constructed along
entire downstream toe of the dam to the upper elevation of the zone in which the roots of large
trees were removed in 2009.

Prior to developing an investigation plan it is recommended that the engineer thoroughly review
the reports of previous geotechnical and geophysical investigations. MDE has recently provided
Triad Engineering with the following reports:



Ms. Nancy Hausrath
August 21, 2014
Page 3

1968 Edgemont Dam Investigation of Leakage With Remedial Grouting, Whitman Requardt
1979 Edgemont Dam Phase I Report, MD Dam Safety for U.S. Army Corps of Engineers
1991-03 Edgemont Dam Geotechnical Investigation, Whitman Requardt
2009-02-09 Edgemont Final Triad Geotechnical and Enviroscan Geophysical Seepage Survey

Drilling in a dam, or along its toe, without first completely draining the reservoir is an inherently
risky activity, especially when there are indications of a problem such as the recently observed
seepage. A waterway construction permit from the Dam Safety Division is required prior to the
drilling of any test borings in or near the dam embankment. Drilling in a dam should follow the
guidance provided by the U. S. Army Corps of Engineers in its engineering reference document
“Procedures For Drilling In Earth Embankments” (publication number ER 1110-1-1807). It is
essential that such work be closely supervised at all times by a qualified engineer. In addition,
the drilling contractor should have sufficient experience, personnel, equipment, and granular
filter material stockpiled on site in order to take emergency action in the event that excessive
seepage is encountered. All personnel should have access to the current Emergency Action Plan
(EAP) in the event that an emergency situation develops that could require evacuation of
downstream residents or closure of roads.

A waterway construction permit is not required to drill shallow exploratory holes in the spillway
floor to evaluate potential voids and seepage areas beneath the slab. However, sketches showing
the hole locations and the exploration procedures for drilling and repairing the holes must be
submitted to MDE for the approval prior to starting the work.

The original cast iron lake drain pipe was found to be cracked and leaking when it was inspected
in the early 1990’s. When the dam was upgraded in 1993 the lake drain pipe was sliplined with a
fiberglass sleeve grouted in place. However, to our knowledge, the pipe has not been inspected
since it was repaired. It is recommended that a video inspection of the lake drain pipe be
conducted to determine its current condition.

Finally, the dam breach inundation area map included in the current EAP is based on dam failure
modeling of the Probable Maximum Flood (PMF) completed in the 1980s. In order to validate
the map MDE, recently utilized a new GIS-based dam breach modeling tool, called DSS-WISE,
developed by the US Department of Homeland Security, to perform a “brim-up” breach analysis.
The resulting inundation area is much larger than the inundation map included in the EAP.
However, the new tool is not a substitute for traditional dam failure modeling and MDE
recommends that the City’s engineer perform an updated breach analysis for the following
situations: 1. sunny day failure; 2. brim-up failure, 3. failure during the 100-year storm, and
4. failure during the PMF.

MDE intends to begin drafting a formal Consent Agreement with the City of Hagerstown that
establishes timeframes for permanent repair or removal of the Edgemont Reservoir/Warner Gap
Hollow Dam.



Ms. Nancy Hausrath
August 21, 2014
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If you have any questions, please contact me by email hal.vanaller@maryland.gov or by phone at
(443) 271-8123, or Mr. Brian Clevenger, Manager of the Sediment, Stormwater, and Dam Safety
Program at (410) 537-3554.

Sincerely,

Harald W. Van Aller, P.E.
Geotechnical Engineer
Dam Safety Division

Cc: Brian Clevenger, MDE
John Grace, MDE



October 8, 2014

Ms. Nancy Hausrath
City of Hagerstown
1790 Memorial Blvd.
Hagerstown, MD 21742

Re: Proposal for Civil Engineering Services – Dam Breach Analysis and EAP Update
Edgemont Reservoir
Triad Proposal No. 03-06-0643

Dear Ms. Hausrath,

Triad Engineering, Inc. (Triad) is pleased to provide this proposal for Civil Engineering
services for the Edgemont Reservoir. This proposal outlines our understanding of the
project, describes our planned design approach and contains costs for our services.

SCOPE OF SERVICES

Based on the letter from MDE Division of Dam Safety, an updated Dam Breach Analysis
an updated Emergency Action Plan is required. Triad will analyze the breach flows for
the reservoir and develop a Danger Reach Map associated to the downstream areas.
Based on the results, the Emergency Action Plan will be updated.

Field Survey and Base Map

Our field survey crews will perform additional survey work as needed to support the
analysis. We will use the County GIS topography panels to provide our base data for
the study.

Hydrology Study

Triad will use HEC-HMS to create the storm breach events as requested by MDE.

Hydraulic Study

Using the HEC-HMS data we will route the events through the reservoir and using HEC-
RAS software to model the associated water surface elevations downstream for each
event. This information will give us the ability to create a Danger Reach Map. We will
also prepare a report of the analysis for inclusion in the submittal to MDE for review.



City of Hagerstown October 8, 2014
RE: Triad Project 03-06-0643 Page 2

Emergency Action Plan

Once we have the Danger Reach Map updated we can research the property owners to
obtain the current contact data and addresses to be provided within the action plan. We
will obtain current contact information for the City and update the previously submitted
EAP.

Processing

We will process the Dam Breach Analysis and the Emergency Action Plan with MDE
Division of Dam Safety to obtain their approval.

FEE AND SCHEDULE

Based on the scope of work defined in this proposal, we propose to provide the above
referenced services for a lump sum fee of $28,700.

Our anticipated timeline will be as follows: after notice to proceed is obtained we will
schedule the field surveying work to start shortly thereafter. We anticipate a week for
the field work and office preparation of the base drawings. The analysis will take
approximately six weeks and the Emergency Action Plan and all associated reports can
be developed in two weeks.

We thank you for considering our services and look forward to your response.

Sincerely,
TRIAD ENGINEERING, INC.

___________________
Stephen J. Gyurisin, P.E.
Project Engineer

___________________
Bradley A. Reynolds, P.E.
Senior Geotechnical Engineer



October 8, 2014

Ms. Nancy Hausrath
City of Hagerstown
1790 Memorial Blvd.
Hagerstown, MD 21742

Re: Proposal for Civil Engineering Services – Dam Breach Analysis and EAP Update
Edgemont Reservoir
Triad Proposal No. 03-06-0643

Dear Ms. Hausrath,

Triad Engineering, Inc. (Triad) is pleased to provide this proposal for Civil Engineering
services for the Edgemont Reservoir. This proposal outlines our understanding of the
project, describes our planned design approach and contains costs for our services.

SCOPE OF SERVICES

Based on the letter from MDE Division of Dam Safety, an updated Dam Breach Analysis
an updated Emergency Action Plan is required. Triad will analyze the breach flows for
the reservoir and develop a Danger Reach Map associated to the downstream areas.
Based on the results, the Emergency Action Plan will be updated.

Field Survey and Base Map

Our field survey crews will perform additional survey work as needed to support the
analysis. We will use the County GIS topography panels to provide our base data for
the study.

Hydrology Study

Triad will use HEC-HMS to create the storm breach events as requested by MDE.

Hydraulic Study

Using the HEC-HMS data we will route the events through the reservoir and using HEC-
RAS software to model the associated water surface elevations downstream for each
event. This information will give us the ability to create a Danger Reach Map. We will
also prepare a report of the analysis for inclusion in the submittal to MDE for review.
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Emergency Action Plan

Once we have the Danger Reach Map updated we can research the property owners to
obtain the current contact data and addresses to be provided within the action plan. We
will obtain current contact information for the City and update the previously submitted
EAP.

Processing

We will process the Dam Breach Analysis and the Emergency Action Plan with MDE
Division of Dam Safety to obtain their approval.

FEE AND SCHEDULE

Based on the scope of work defined in this proposal, we propose to provide the above
referenced services for a lump sum fee of $28,700.

Our anticipated timeline will be as follows: after notice to proceed is obtained we will
schedule the field surveying work to start shortly thereafter. We anticipate a week for
the field work and office preparation of the base drawings. The analysis will take
approximately six weeks and the Emergency Action Plan and all associated reports can
be developed in two weeks.

We thank you for considering our services and look forward to your response.

Sincerely,
TRIAD ENGINEERING, INC.

___________________
Stephen J. Gyurisin, P.E.
Project Engineer

___________________
Bradley A. Reynolds, P.E.
Senior Geotechnical Engineer
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October 8, 2014

Mrs. Nancy Hausrath
Hagerstown Water Department
51 West Memorial
Hagerstown, Maryland 21740

RE: Proposal for Geotechnical Exploration – Toe Seepage near MW-5
Edgemont Reservoir
Washington County, Maryland
Triad Project No. 03-06-0643

Dear Ms. Hausrath:

Triad Engineering, Inc. (Triad) is pleased to submit this proposal for a geotechnical
exploration of the above referenced site. This proposal is in response to the
recommendations made by MDE in their inspection letter dated August 21, 2014.

SCOPE OF SERVICES

In order to further explore the cause and extent of the recently observed seep near MW-
5 we proposed to install four additional monitoring wells in this general area. We
propose to install two monitoring wells on each side of the existing seep and one down
slope of the seep and one up slope of the seep. The wells will be constructed in the
same manner of the existing monitoring wells. We will obtain a waterway construction
permit from the Dam Safety Division prior to drilling of any monitoring wells. Drilling
within the dam will follow the U.S. Army Core of Engineers publication number ER1110-
1-1807. We anticipate the City of Hagerstown will provide routine monitoring to include
comparison of the reservoir water level elevation, seepage rate and monitoring well
water levels.

This exploration scope is proposed to aid in the determination of the most appropriate
remedial action for the recently observed seep near MW-5. We anticipate at this time
that remedial actions may include, but should not be limited to, determination of a new
required reservoir elevation, installation of a new toe drain or installation of a filter berm
at the toe of the embankment. Upon determination of the necessary remediation, plans
and specifications will be prepared. We anticipate that the City of Hagerstown will be
able to perform the remediation with their in house capabilities.

During routine monitoring by City staff and Triad an undulation in the Dam surface has
been observed. To obtain quantitative information on this area, we propose to set four
(4) rebar survey monuments. After the monuments are set, we propose to survey the
monuments for horizontal and vertical movement on a quarterly basis as the seasons
noticeably change in 2015. Our fee included in this proposal includes surveying the
monuments 3 times after initial setting of the monuments.
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FEE AND SCHEDULE

Based on the scope of work defined in this proposal, we propose to provide the above
referenced services for a lump sum fee of $16,500.

Our work load at the time of authorization will have some influence on the starting date
for the exploration. We are normally able to initiate field work within 5 to 10 working
days after written authorization is received. We anticipate that the field work will require
approximately 2 to 3 days. Our report can be submitted within 3 to 4 weeks after
completion of the field work. It is emphasized that this schedule is an estimate and it is
based on normal work loads and appropriate weather conditions.

We thank you for considering our services and look forward to your response.

Sincerely,
TRIAD ENGINEERING, INC.

___________________
Stephen J. Gyurisin, P.E.
Project Engineer

___________________
Bradley A. Reynolds, P.E.
Senior Geotechnical Engineer
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October 8, 2014

Mrs. Nancy Hausrath
Hagerstown Water Department
51 West Memorial
Hagerstown, Maryland 21740

RE: Proposal for Geotechnical Exploration – Spillway Floor
Edgemont Reservoir
Washington County, Maryland
Triad Project No. 03-06-0643

Dear Ms. Hausrath:

Triad Engineering, Inc. (Triad) is pleased to submit this proposal for a geotechnical
exploration of the above referenced site. This proposal is in response to the
recommendations made by MDE in their inspection letter dated August 21, 2014.

SCOPE OF SERVICES

In order to further explore the observed cracking within the spillway floor, the observed
spillway retaining wall movement and the seepage under the spillway floor we propose
the following exploration scope. The first part of the exploration will involve a review of
the previous explorations to determine baseline data. After a determination of baseline
data, we propose to perform electrical resistivity (ER) testing along the spillway for
direct comparison to our previously performed ER testing.

We proposed to perform 3 cores within the spillway floor within areas of obvious
distress and adjacent to the existing retaining wall. Prior to coring, we propose to
perform a ground penetrating radar (GPR) scan to locate rebar as well as to image any
potential voids or seepage paths. Upon completion of the coring we plan to explore the
subsurface conditions using hand augers to a depth of 5 feet or auger refusal. Upon
completion of the hand augers we plan to install shallow monitoring wells.

This exploration scope is proposed to aid in the determination of the most appropriate
remedial action for the spillway seepage, observed spillway floor cracking and the
observed retaining wall movement.

FEE AND SCHEDULE

Based on the scope of work defined in this proposal, we propose to provide the above
referenced services for a lump sum fee of $8,200.

Our work load at the time of authorization will have some influence on the starting date
for the exploration. We are normally able to initiate field work within 5 to 10 working
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days after written authorization is received. We anticipate that the field work will require
approximately 3 to 4 days. Our report can be submitted within 3 to 4 weeks after
completion of the field work. It is emphasized that this schedule is an estimate and it is
based on normal work loads and appropriate weather conditions.

We thank you for considering our services and look forward to your response.

Sincerely,
TRIAD ENGINEERING, INC.

___________________
Stephen J. Gyurisin, P.E.
Project Engineer

___________________
Bradley A. Reynolds, P.E.
Senior Geotechnical Engineer



REQUIRED MOTION  

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND  

 

Topic: 
Introduction and Ordinance: Accpeting Land Transfer from Beazier Homes for Terrapin Park 
 
Mayor and City Council Action Required: 
 
 
Discussion: 
 
 
Financial Impact: 
 
 
Recommendation: 
 
 
Motion: 
 
 
Action Dates: 
 
 
 

ATTACHMENTS:

File Name Description

 Collegiate_Park1.pdf 

Introduction of an 
Ordinance: Accepting 
Offer of Conveyance of 
a Park to the City of 
Hagerstown (Collegiate 
Acres)

 collegiate_park_rendering_2014.pdf 

Introduction of an 
Ordinance: Accepting 
Offer of Conveyance of 
a Park to the City of 
Hagerstown (Collegiate 
Acres)











REQUIRED MOTION  

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND  

 

Topic: 
Approval of a Resolution: To Join the Healthy Eating Active Living (HEAL) Campaign 
 
Mayor and City Council Action Required: 
 
 
Discussion: 
 
 
Financial Impact: 
 
 
Recommendation: 
 
 
Motion: 
 
 
Action Dates: 
 
 
 

ATTACHMENTS:

File Name Description

 HEAL.pdf 
Approval of a 
Resolution: HEAL Cities 
Designation











REQUIRED MOTION  

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND  

 

Topic: 
Approval of a User Agreement: Amendment to American Little League Agreement 
 
Mayor and City Council Action Required: 
 
 
Discussion: 
 
 
Financial Impact: 
 
 
Recommendation: 
 
 
Motion: 
 
 
Action Dates: 
 
 
 

ATTACHMENTS:

File Name Description

 Baseball_User_Agreement.pdf 

Approval of a User 
Agreement: 
Amendment to 
American Little League 
Agreement



















REQUIRED MOTION  

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND  

 

Topic: 
Approval of a Resolution: User Agreement: Second Amendment for Hagerstown Area Police 
Atheltic League (HPAL) 
 
Mayor and City Council Action Required: 
 
 
Discussion: 
 
 
Financial Impact: 
 
 
Recommendation: 
 
 
Motion: 
 
 
Action Dates: 
 
 
 

ATTACHMENTS:

File Name Description

 HPAL.pdf 

Approval of a User 
Agreement: PAL 
Amendment for Little 
League Field













REQUIRED MOTION  

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND  

 

Topic: 
Approval of a Resolution: User Agreement with YMCA of Hagerstown, Inc. 
 
Mayor and City Council Action Required: 
 
 
Discussion: 
 
 
Financial Impact: 
 
 
Recommendation: 
 
 
Motion: 
 
 
Action Dates: 
 
 
 

ATTACHMENTS:

File Name Description

 YMCA_Agreement.pdf 
Approval of a User 
Agreement: YMCA























REQUIRED MOTION  

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND  

 

Topic: 
Approval of a Resolution: User Agreement with Hagerstown Area Youth Soccer League (HAYSL) 
 
Mayor and City Council Action Required: 
 
 
Discussion: 
 
 
Financial Impact: 
 
 
Recommendation: 
 
 
Motion: 
 
 
Action Dates: 
 
 
 

ATTACHMENTS:

File Name Description

 HAYSL.pdf 
Approval of a User 
Agreement: HAYSL























REQUIRED MOTION  

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND  

 

Topic: 
Approval of a Resolution: Authorizing the Designation of Alley #5-55 as "Marguerite Way" 
 
Mayor and City Council Action Required: 
 
 
Discussion: 
 
 
Financial Impact: 
 
 
Recommendation: 
 
 
Motion: 
 
 
Action Dates: 
 
 
 

ATTACHMENTS:

File Name Description

 Marquerite_Way.pdf 
Approval of Naming 
Alley 5-55 as 
Marguerite Way















REQUIRED MOTION  

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND  

 

Topic: 
Approval of Application for FY 2016 Program Open Space Projects 
 
Mayor and City Council Action Required: 
 
 
Discussion: 
 
 
Financial Impact: 
 
 
Recommendation: 
 
 
Motion: 
 
 
Action Dates: 
 
 
 

ATTACHMENTS:

File Name Description

 POS.pdf 
Approval of Program 
Open Space Projects





REQUIRED MOTION  

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND  

 

Topic: 
Approval of General Fund Agency Contribution Policy 
 
Mayor and City Council Action Required: 
 
 
Discussion: 
 
 
Financial Impact: 
 
 
Recommendation: 
 
 
Motion: 
 
 
Action Dates: 
 
 
 

ATTACHMENTS:

File Name Description

 Agency_Funding.pdf 
Approval of Agency 
Funding Policy







REQUIRED MOTION  

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND  

 

Topic: 
Approval of Contract with GovHR USA for City Administrator Search Services 
 
Mayor and City Council Action Required: 
 
 
Discussion: 
 
 
Financial Impact: 
 
 
Recommendation: 
 
 
Motion: 
 
 
Action Dates: 
 
 
 

ATTACHMENTS:

File Name Description

 Executive_Search_Services_Nov2014.pdf 
Executive Search Firm 
Recommendation 
Memo











REQUIRED MOTION  

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND  

 

Topic: 
Approval of Purchase: Bulk Gasoline Purchase - Petroleum Traders (Fort Wayne, IN) $362,239 
 
Mayor and City Council Action Required: 
 
 
Discussion: 
 
 
Financial Impact: 
 
 
Recommendation: 
 
 
Motion: 
 
 
Action Dates: 
 
 
 



REQUIRED MOTION  

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND  

 

Topic: 
Approval of a Purchase: Diesel Fuel - Petroleum Marketing Group, Inc. (Woodbridge, VA) 
$272,287 
 
Mayor and City Council Action Required: 
 
 
Discussion: 
 
 
Financial Impact: 
 
 
Recommendation: 
 
 
Motion: 
 
 
Action Dates: 
 
 
 



REQUIRED MOTION  

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND  

 

Topic: 
Approval of Water and Wastewater Chemical Purchase (Various Vendors) - Water $563,954, 
Wastewater $572,414 
 
Mayor and City Council Action Required: 
Requested approval of the Utilities Department Chemical Purchase FY15 second half and first half 
of FY16 in the total amount of $1,136,378. 
 
Discussion: 

The bids for the Utilities Chemical purchases for the next twelve months was bid through the 
County under Bid PUR-1266. The total amount is $1,136,378. The chemicals are used in the 
water/wastewater treatment processes and the bid spans 2-fiscal years and balance will be 
budgeted in the FY16 Budget. The attached charts provide a summary of all bidders and a 
summary of the most responsive bidder. This contract will begin on December 1, 2014. 

Note that the award is based on the unit cost of each chemical and the actual expense will be 
based on the quantity of chemical required to meet all mandated treatment requirements and may 
be more or less that dollar amount contained herein. Bid total are based on historical actual usage 
average for each chemical. 

 
 
Financial Impact: 
$572,414.00 (five hundred seventy two thousand four hundred fourteen dollars) of Wastewater 
Division funds and  $563,954.00 (five hundred sixty three thousand nine hundred fifty four dollars) 
of Water Division funds. 
 
Recommendation: 
Staff recommended approval 
 
Motion: 

  

REQUIRED MOTION 

MAYOR AND CITY COUNCIL 

HAGERSTOWN, MARYLAND 

DATE:         November 25, 2014 

  



TOPIC:      Approval of the Utilities Department Bulk Chemical purchases for the remainder 
of Fiscal Year 15 and the first half of Fiscal Year 16 

  

                                Charter Amendment               ? 

                        Code Amendment                  ? 

                        Ordinance                               ? 

                        Resolution                               ? 

                        Other                                       ¦ 

  

  

MOTION:  I hereby move that the Mayor and City Council approve the expenditure of $572,414.00 
(five hundred seventy two thousand four hundred fourteen dollars) of Wastewater Division funds 
and the expenditure of $563,954.00 (five hundred sixty three thousand nine hundred fifty four 
dollars) of Water Division funds for the purchase of bulk chemicals. The purchases will occur in the 
second half of Fiscal Year 14 and the first half of Fiscal Year 15. The chemicals, which are used in 
the treatment processes employed by the Divisions, were bid through the City/County joint bidding 
process utilizing County Bid PUR-1266. 

  

  

  

  

  

                                                                                           DATE OF INTRODUCTION: 11/25/14 

                                                                                                        DATE OF PASSAGE: 11/25/14 

                                                                                                           EFFECTIVE DATE: 11/25/14 

 
 
Action Dates: 
Regular Session 11/25/14 
 
 

ATTACHMENTS:

File Name Description



 Motion_for_Utilities_Department_Chemical_Purchase_FY15_112514.doc 

Utilities 
Department 
Chemical Purchase 
FY15 second half 
and first half of 
FY16

 Water_Division_Chemical_Consent_Agenda_FY15-FY16_112514.pdf 

Water Division 
Chemical Consent 
Agenda FY15-
FY16 112514

 
Wastewater_Division_Chemicals_Consent_Agenda_FY15-
FY16_112514.pdf 

Wastewater 
Division Chemicals 
Consent Agenda 
FY15-FY16 
112514

 Utilities_Division_Chemical_Bid_Evaluation_FY15_112514.pdf 

Utilities Division 
Chemical Bid 
Evaluation FY15 
112514



 

 

REQUIRED MOTION 

 

MAYOR AND CITY COUNCIL 

HAGERSTOWN, MARYLAND 
 

 

 

 

DATE: November 25, 2014 

 

 

TOPIC: Approval of the Utilities Department Bulk Chemical purchases 

for the remainder of Fiscal Year 15 and the first half of Fiscal 

Year 16 

 
 

 Charter Amendment  □ 

 Code Amendment  □ 

 Ordinance   □ 

 Resolution   □ 

 Other    ■ 
 

 

MOTION: I hereby move that the Mayor and City Council approve the expenditure of 

$572,414.00 (five hundred seventy two thousand four hundred fourteen dollars) of 

Wastewater Division funds and the expenditure of $563,954.00 (five hundred 

sixty three thousand nine hundred fifty four dollars) of Water Division funds for 

the purchase of bulk chemicals. The purchases will occur in the second half of 

Fiscal Year 14 and the first half of Fiscal Year 15. The chemicals, which are used 

in the treatment processes employed by the Divisions, were bid through the 

City/County joint bidding process utilizing County Bid PUR-1266. 
 

 

 

 

 

 DATE OF INTRODUCTION: 11/25/14 

 DATE OF PASSAGE: 11/25/14 

     EFFECTIVE DATE: 11/25/14 

            



Approval For:

Consent Agenda:

New Business:

Originating Department: By:

Account Number:

Budget Amount: FY15 602,000$                  Year: CIP Control No.: NA

Year: CIP Control No.:

Unbudgeted:

Quantity

NEW BUSINESS 

60 Tons

16 Tons

44,000 Pounds

13,000 Gallons

100 Dry Tons

50,000 Pounds

70,000 Gallons

Above To Be Used For:

Recommended Vendor:

Business Name:

Address:

City, State:

Bid/Proposal/Quote No.:

Other Vendors:

Firm

See Attached Summary Report

X

Utilities Dept. (Water Division)

Account Balance: 491,492$                   

City of Hagerstown

Mayor and City Council

  Purchase - Contract Information

Meeting of: 11/25/2014

FY15

Nancy Hausrath

Various Account/Project Name: City/County Joint Chemical Bid

Value

Account Balance:

Source Of Funds: Water Fund - Operating

Description

Water - Chemicals - Liquid Chlorine (Univar USA) 29,880.00$                                              

Water - Chemicals - Sodium Hypo Chlorite (Univar USA) 20,410.00$                                              

Water - Chemicals - Powered Activated Carbon (Univar) 36,064.00$                                              

Water - Chemicals - Sodium Fluorosilicate (Univar USA) 24,200.00$                                              

Water - Chemicals - DelPac (USALCO)                           215,900.00$                                            

See Attached Summary Report

Water - Chemicals - Potassium Permanganate (Univar) 171,000.00$                                            

TOTAL 563,954.00$                                            

The above chemicals are used in the water treatment process. The chemicals are bid as part of a combined purchase agreement with Washington County.

Bid spans 2-fiscal years and balance will be budgeted in the FY16 Budget.

Water - Chemicals - 25% Liquid Caustic Soda (Main Pool & Chemical) 66,500.00$                                              

County Bid: PUR-1266

City, State Amount



Department Manager (required on all unbudgeted items):

Purchasing Agent

Finance Manager:

City Administrator's Recommendation:

November 10, 2014

Director of Utilities Date

Comments

Chemicals for the Utilities Department - Water Division bid through Washington County. The attached charts provide a summary of all bidders and a summary of the 

most responsive bidder. This contract will begin on December 1, 2014.

Note that the award is based on the unit cost of each chemical and the actual expense will be based on the quantity of chemical required to meet all mandated treatment 

requirements and may be more or less that dollar amount contained herein. Bid total are based on historical actual usage average for each chemical.

Signature Date

November 10, 2014

Water Operations Manager Date

Signature Date

Signature Date



Approval For:

Consent Agenda:

New Business:

Originating Department: By:

Account Number:

Budget Amount: FY15 460,500$                  Year: CIP Control No.: NA

Year: CIP Control No.:

Unbudgeted:

Quantity

NEW BUSINESS 

60 Tons

12,000 Gallons

5,000 Pounds

3,500 Gallons

135,000 Gallons

10,000 Pounds

50,000 Pounds

Above To Be Used For:

Recommended Vendor:

Business Name:

Address:

City, State:

Bid/Proposal/Quote No.:

Other Vendors:

Firm

See Attached Summary Report

TOTAL 572,414.00$                                      

The above chemicals are used in the wastewater treatment process. The chemicals are bid as part of a combined purchase agreement with Washington County.

Bid spans 2-fiscal years and balance will be budgeted in the FY16 Budget.

County Bid: PUR-1266

City, State

See Attached Summary Report

Amount

Wastewater - Chemicals - Methanol (Key Chemical) 131,120.00$                                      

24,614.00$                                        

Wastewater - Chemicals - 3" Tablet Chlorine (Main Pool and Chemical) 9,750.00$                                          

Wastewater - Chemicals - Defoamer Suppressor MB012 SF (Coburn) 24,640.00$                                        

Wastewater - Chemicals - Polymer  Zetag 7563 (Coyne Chemical)                           

Description Value

397,712$                   FY15

Account Balance:

Source Of Funds: Wastewater Fund - Operating

City of Hagerstown

Mayor and City Council

  Purchase - Contract Information

Meeting of: 11/25/2014

Wastewater - Chemicals - Thioguard (Premier Magnesia) 336,150.00$                                      

 X

Utilities Dept. (Wastewater Division)

Account Balance:

Joseph Moss

Various Account/Project Name: City/County Joint Chemical Bid

Wastewater - Chemicals - 12.5% Sodium Hypochlorite (Univar USA) 16,440.00$                                        

Wastewater - Chemicals - 38%-42% Ferric Chloride (Kemira Water Solutions) 29,700.00$                                        



Department Manager (required on all unbudgeted items):

Purchasing Agent

Finance Manager:

City Administrator's Recommendation:

November 10, 2014

Water Operations Manager Date

November 10, 2014

Director of Utilities Date

Chemicals for the Utilities Department - Wastewater Division bid through Washington County. The attached charts provide a summary of all bidders and a summary of the 

most responsive bidder. This contract will begin on December 1, 2014.

Note that the award is based on the unit cost of each chemical and the actual expense will be based on the quantity of chemical required to meet all mandated treatment 

requirements and may be more or less that dollar amount contained herein. Bid total are based on historical actual usage average for each chemical.

Signature Date

Signature Date

Signature Date

Comments



Operation and Account Number

FY15

Budgeted

Amount Item# Description Facility

Estimated

Quantity Unit

Recommended

Vendor

FY15

Unit Cost

FY15/16

Projected 

Annual

 Cost

R.C. WILLSON WATER PLANT - 52-70501

559103 25,000.00$      2 Liquid Chlorine Water 60               Ton UNIVAR USA 498.00$       29,880.00$      

559113 20,000.00$      6

Powdered Activated 

Carbon Water                16 Ton UNIVAR USA 2,254.00$    36,064.00$      

559110 325,000.00$    7 Polyaluminum Chloride Water 100             Dry Ton USALCO, LLC 2,159.00$    215,900.00$    

559101 50,000.00$      10 25% Liquid Caustic Soda Water 70,000        Gallon MAIN POOL AND CHEMICAL 0.95$           66,500.00$      

559112 150,000.00$    14

Potassium 

Permanganate Water         50,000 Pound UNIVAR USA 3.4200$       171,000.00$    

559106 20,000.00$      28 Sodium Fluorosilicate Water 44,000        Pound UNIVAR USA 0.550$         24,200.00$      

559103 12,000.00$      5C

Sodium Hypochlorite

(bulk) Water 13,000        Gallon UNIVAR USA 1.57$           20,410.00$      

Operation and Account Number

FY15

Budgeted

Amount

FY15

Expenses Description

R.C. WILLSON WATER PLANT - 52-70501

559103 25,000.00$      5,028$        Liquid Chlorine

559113 20,000.00$      6,600$        

Powdered Activated 

Carbon

559110 325,000.00$    42,800$      Polyaluminum Chloride

559101 50,000.00$      14,500$      25% Liquid Caustic Soda

559112 150,000.00$    30,600$      

Potassium 

Permanganate

559106 20,000.00$      6,480$        Sodium Fluorosilicate

559103 12,000.00$      4,500$        

Sodium Hypochlorite

(bulk)

Total: 602,000$         110,508$    

WILLSON $543,544.00

PUMP STATIONS $20,410.00

TOTAL ESTIMATED WATER COST $563,954.00

WATER PRODUCTION - PUMP STATIONS - 52-70502

Water and Wastewater Chemical Bid Recommendation for FY15 &FY16

FY15/16 Estimated Expense



Water and Wastewater Chemical Bid Recommendation for FY15 &FY16

Operation and Account Number

FY15

Budgeted

Amount Item# Description Facility

Estimated

Quantity Unit

Recommended

Vendor

FY15

Unit Cost

FY15/16

Projected 

Annual

 Cost

Wastewater Treatment Plant 54-71501

559105 55,000$           4 38% Ferric Chloride Wastewater 60               Dry Ton

KEMIRA WATER SOLUTIONS, 

INC 495.000$     29,700.00$      

559115 21,000$           5B 12.5% Sodium Hypochlorite Wastewater         12,000 Gallon UNIVAR USA 1.370$         16,440.00$      

559104 7,500$             23 3" Tablet Chlorine Wastewater           5,000 Pound MAIN POOL AND CHEMICAL 1.950$         9,750.00$        

559102 28,000$           31 Defoamer (Suppressor 1155) Wastewater 3,500          Gallon COBURN 7.040$         24,640.00$      

559117 130,000$         32

Thioguard 

(Magnesium Hydroxide) Wastewater 135,000      Gallon PREMIER MAGNESIA 2.490$         336,150.00$    

559116 75,000$           33 Polymer (Zetag 7563) Wastewater         10,000 Pound

GEORGE S. COYNE CHEMICAL 

CO., INC 2.461$         24,614.00$      

559118 150,000$         34 Methanol Wastewater 80,000        Gallon KEY CHEMICAL 1.639$         131,120.00$    

Operation and Account Number

FY15

Budgeted

Amount

FY15

Expenses Description

Wastewater Treatment Plant 54-71501

559105 55,000$           15,103$      38% Ferric Chloride

559115 15,000$           4,085$        12.5% Sodium Hypochlorite

559104 7,500$             -$           3" Tablet Chlorine

559102 28,000$           3,100$        Defoamer (Suppressor 1155)

559117 130,000$         32,400$      Thioguard

559116 75,000$           8,100$        Polymer (Zetag 7563)

559118 150,000$         -$           Methanol

Total: 460,500$         62,788$      

WASTEWATER TREATMENT $572,414.00

TOTAL ESTIMATED WASTEWATER COST $572,414.00

FY15/16 Estimated Expense



Water and Wastewater Chemical Bid Recommendation for FY15 &FY16



WATER DIVISION: BID ITEM PRODUCTS UNIT MEASURE PRICE PER QUANTITY ESTIMATED

NO. UNIT MEASURE ANNUAL COST

COMPANY NAME

MAIN POOL & CHEMICAL COMPANY 1 50% LIQUID CAUSTIC SODA GALLON 2.740$                2,750            7,535.00$                 

GEORGE S. COYNE CHEMICAL CO., INC 1 50% LIQUID CAUSTIC SODA GALLON 3.136$                2,750            8,624.00$                 

UNIVAR USA 1 50% LIQUID CAUSTIC SODA GALLON 2.890$                2,750            7,947.50$                 

UNIVAR USA 2 LIQUID CHLORINE (1 TON CYLINDER) CYLINDER 498.000$            60                 29,880.00$               

CARMEUSE NATURAL CHEMICALS 3 HYDRATED LIME TON 257.590$            100               25,759.00$               

TRICON CHEMICAL 3 HYDRATED LIME TON 274.330$            100               27,433.00$               

UNIVAR USA 5C SODIUM HYPOCHLORITE - BULK GALLON BULK 1.570$                13,000          20,410.00$               

GEORGE S. COYNE CHEMICAL CO., INC 6 POWDERED ACTIVATED CARBON TON 2,335.290$         16                 37,364.64$               

UNIVAR USA 6 POWDERED ACTIVATED CARBON TON 2,254.000$         16                 36,064.00$               

USALCO, LLC 7 POLY ALUMINUM CHLORIDE (pac) DRY TON 2,159.000$         100               215,900.00$             

GEO SPECIALITY CHEMICALS 7 POLY ALUMINUM CHLORIDE (pac) DRY TON 3,607.840$         100               360,784.00$             

CHEMTRITE 10 CAUSTIC SODA (SODIUM HYDROXIDE) GALLON BULK 0.960$                70,000          67,200.00$               

UNIVAR USA 10 CAUSTIC SODA (SODIUM HYDROXIDE) GALLON BULK 0.950$                70,000          66,500.00$               

MAIN POOL AND CHEMICAL 10 CAUSTIC SODA (SODIUM HYDROXIDE) GALLON BULK 0.940$                70,000          65,800.00$               

MARYLAND CHEMICAL COMPANY 10 CAUSTIC SODA (SODIUM HYDROXIDE) GALLON BULK 1.250$                70,000          87,500.00$               



CHEMTRITE 14 POTASSIUM PERMANGANATE POUND 2.1300$              50,000          106,500.00$             

GEORGE S. COYNE CHEMICAL CO., INC 14 POTASSIUM PERMANGANATE POUND 2.0915$              50,000          104,575.00$             

UNIVAR USA 14 POTASSIUM PERMANGANATE POUND 3.4200$              50,000          171,000.00$             

UNIVAR USA 28 SODIUM FLUOROSILICATE POUND 0.550$                44,000          24,200.00$               

MAIN POOL AND CHEMICAL 28 SODIUM FLUOROSILICATE POUND 22.000$              44,000          968,000.00$             

WASTEWATER DIVISION: BID ITEM PRODUCTS UNIT MEASURE PRICE PER QUANTITY ESTIMATED

NO. UNIT MEASURE ANNUAL COST

COMPANY NAME

KEMIRA WATER SOLUTIONS, INC 4 Ferric Chloride DRY TON 495.000$            60                 29,700.00$               

PVS TECHNOLOGIES, INC. 4 Ferric Chloride DRY TON 509.000$            60                 30,540.00$               

UNIVAR USA 5B SODIUM HYPOCHLORITE - BULK GALLONS BULK 1.370$                12,000          16,440.00$               

MAIN POOL AND CHEMICAL 23 3" CHLORINE TABLETS POUNDS 1.950$                10,000          19,500.00$               

CHEMRITE INC. 23 3" CHLORINE TABLETS POUNDS 1.980$                10,000          19,800.00$               

TRICON CHEMICAL 23 3" CHLORINE TABLETS POUNDS 2.190$                10,000          21,900.00$               

GEORGE S. COYNE CHEMICAL CO., INC 23 3" CHLORINE TABLETS POUNDS 1.555$                10,000          15,554.00$               

UNIVAR USA 23 3" CHLORINE TABLETS POUNDS 1.990$                10,000          19,900.00$               

DO NOT AWARD IN FY14 30 SODIUM BISULFATE SOLUTION (38%) POUNDS 44,000          -$                          

COBURN 31 DEFOAMER - ANTI FOAM FF-410 GALLONS 7.040$                3,500            24,640.00$               

GEORGE S. COYNE CHEMICAL CO., INC 31 DEFOAMER - ANTI FOAM FF-410 GALLONS 7.210$                3,500            25,235.00$               

MARYLAND BIOCHEMICAL CO. 31 DEFOAMER - ANTI FOAM FF-410 GALLONS 7.130$                3,500            24,955.00$               

PREMIER MAGNESIA 32 THIOGUARD GALLON BULK 2.490$                135,000        336,150.00$             

GEORGE S. COYNE CHEMICAL CO., INC 33 POLYMER - ZETAG 7563 POUNDS 2.461$                8,000            19,691.20$               



BRENNTAG NORTHEAST 34 METHANOL GALLONS 1.6700$              80,000          133,600.00$             

MARYLAND CHEMICAL  CO. INC. 34 METHANOL GALLONS 1.6900$              80,000          135,200.00$             

KEY CHEMICAL 34 METHANOL GALLONS 1.6390$              80,000          131,120.00$             

THATCHER COMPANY OF NEW YORK 34 METHANOL GALLONS 1.9085$              80,000          152,680.00$             

THATCHER COMPANY OF NEW YORK 34 METHANOL GALLONS 1.6700$              80,000          133,600.00$             



REQUIRED MOTION  

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND  

 

Topic: 
Approval of Catalyst Project #1 - RFQ for Developer/Partner for Office Development and 
Recruitment Project 
 
Mayor and City Council Action Required: 
Authorize staff to post the attached Request for Qualifications (RFQ) for a developer/partner for 
Catalyst Project #1 - Office Development and Recruitment. 
 
Discussion: 

Catalyst Project #1 targets office development in City Center and the recruitment of new office 
users. This project positions the Downtown to use portions of the City-owned 3.1 acre Central 
Parking Lot, as well as the site of the current M & T Bank branch at 32 N. Potomac, as sites for 
new Class A office development.  

To implement this initiative, the City intends on forming a partnership with an experienced 
developer selected through this competitive process.  The City will provide a substantial incentive 
package for the project and facilitate securement of other State and County incentive programs.  
The selected developer will market potential office sites on the Central Parking Lot, recruit tenants, 
and be ready to commence construction immediately upon receiving a commitment from a 
prospective office user. The project anticipates construction of 154,000 sf of Class A office or 
mixed-use space.  

Through this Request for Qualifications, the City of Hagerstown is soliciting the interest of 
experienced office developers to become that developer/partner. 

 
 
Financial Impact: 
 
 
Recommendation: 
Authorize staff to post the attached Request for Qualifications (RFQ) for a developer/partner for 
Catalyst Project #1 - Office Development and Recruitment. 
 
Motion: 
I hereby move that the Mayor and City Council authorize staff to post the attached Request for 
Qualifications (RFQ) for a developer/partner for Catalyst Project #1 - Office Development and 
Recruitment. 
 
Action Dates: 
Work Session Discussion - November 4, 2014 
Preliminary Agenda Review - November 18, 2014 
Approval - November 25, 2014 
 



 

ATTACHMENTS:

File Name Description

 112514_MCC_Packet_Catalyst_#1_RFQ.pdf 
RFQ for 
Developer/Parnter for 
Catalyst Project #1



















































































REQUIRED MOTION  

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND  

 

Topic: 
Approval of Automated Speed Enforcement Camera System Contract with Brekford Corporation, 
Hanover, Maryland 
 
Mayor and City Council Action Required: 
 
 
Discussion: 
 
 
Financial Impact: 
 
 
Recommendation: 
 
 
Motion: 
 
 
Action Dates: 
 
 
 

ATTACHMENTS:

File Name Description

 Brekford_Contract.pdf 
Approval of Contract 
with Brekford















REQUIRED MOTION  

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND  

 

Topic: 
Approval of Facilities Permit Agreement with CenturyLink Communications, Inc. - Fiber Optic 
Installation 
 
Mayor and City Council Action Required: 
 
 
Discussion: 
 
 
Financial Impact: 
 
 
Recommendation: 
 
 
Motion: 
 
 
Action Dates: 
 
 
 

ATTACHMENTS:

File Name Description

 Century_Link.pdf 
Agreement with Century 
Link










