
Mayor and Council
11th Special Session, Work Session, and Executive Session

April 4, 2017
Agenda

"A diverse, business-friendly, and sustainable community with clean, safe and strong neighborhoods."
"Providing the most efficient and highest-quality services as the municipal location of choice for all

customers."

"Every project has challenges, and every project has its rewards."
Stephen Schwartz

EXECUTIVE SESSION

3:00 PM 1. Executive Session

4:00 PM WORK SESSION

1. Request from City Chapel for Exemption from Noise Ordinance - Donna Spickler, City
Clerk; Pastor Zachary A. Camp

4:10 PM 2. Termination of Library Memorandum of Understanding and Renewal of School Resource
Officer Memorandum of Understanding - Chief Victor V. Brito

4:30 PM 3. Trash Update – New Provisions on Public View, Storage and Set-Out - Kathleen Maher,
Director of Planning and Code Administration; Paul Fulk, Inspections Manger;
Rodney Tissue, City Engineer

5:00 PM 4. Refuse and Curbside Recycling Collection Services Contract with Waste Management
5:45 PM 5. FY2017/18 Budget Review - Valerie Means, City Administrator, and Michelle Hepburn,

Director of Finance
6:30 PM 6. Request to Form Partnership with Valley Co-op at the City Farmers Market (25 W.

Church Street) - Randy Gray, DCED Business Development Specialist, Lauren Metz,
Community Events Coordinator, Julius Goepp, President – Valley Co-op, and Cori
Rohrer, Operations Manager, Valley Co-op   

CITY ADMINISTRATOR'S COMMENTS

MAYOR AND COUNCIL COMMENTS

ADJOURN

SPECIAL SESSION

1. Approval of a Resolution: Support of the Maryland Department of Housing and
Community Development’s Neighborhood Business Works Program financing for ARES
INVESTMENT, LLC.

2. Approval of a Resolution: Execution of a Commercial Lease Agreement with Valley Co-op
for a portion of the property known as 25 West Church Street, Hagerstown, Maryland

3. Approval of a Resolution: Renewal of the Memorandum of Understanding with the
Washington County Board of Education for School Resource Officer



4. Approval of a Resolution: Termination of Memorandum of Understanding with
Washington County Free Library



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Executive Session

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
April_4__2017_Executive_Session.pdf Agenda



            

 EXECUTIVE  SESSION 

  

 MAYOR & CITY COUNCIL 

 APRIL 4, 2017 

 AGENDA 
                    
      

   

3:00 p.m. EXECUTIVE SESSION – Council Chamber, 2
nd

 floor, City Hall  

 

1. To consider the appointment, employment, assignment, promotion, 

discipline, demotion, compensation, removal, resignation or performance 

evaluation of appointees, employees, or officials over whom it has 

jurisdiction; #1 

  *Board of Zoning Appeals Member 

 *Public Service Review Committee Members 

 

2.  To consider a matter that concerns the proposal for a business or  

     industrial organization to locate, expand, or remain in the State, #4 

*Business proposal  

  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

*AUTHORITY: Annotated Code of Maryland, General Provisions Article:  Section 3-305(b) 

(Subsection is noted in parentheses) 
 

 



 CITY OF HAGERSTOWN, MARYLAND  
 

PUBLIC BODY:    Mayor & City Council                   DATE:  April 4, 2017                       .                                  

PLACE: Council Chamber, 2nd floor, City Hall                  TIME:  3:00 p.m.                                     .                                                
 

AUTHORITY:  ANNOTATED CODE OF MARYLAND, GENERAL PROVISIONS ARTICLE:  Section 3-305(b): 

   1. To discuss: 

[X]  (i) the appointment, employment, assignment, promotion, discipline, 

demotion, compensation, removal, resignation or performance 

evaluation of appointees, employees, or officials over whom it has 

jurisdiction; or 

[   ]  (ii) any other personnel matter that affects 1 or more specific individuals; 

 

[   ]   2. To protect the privacy or reputation of individuals with respect to a matter that is not 

related to public business; 

 

[   ]   3. To consider the acquisition of real property for a public purpose and matters directly 

related thereto; 

 

[X]   4. To consider a matter that concerns the proposal for a business or industrial 

organization to locate, expand, or remain in the State; 

 

[   ]   5. To consider the investment of public funds; 

 

[   ]   6. To consider the marketing of public securities; 

 

[   ]   7. To consult with counsel to obtain legal advice; 

 

[   ]      8. To consult with staff, consultants, or other individuals about pending or potential 

litigation; 

 

[   ]   9. To conduct collective bargaining negotiations or consider matters that relate to the 

negotiations; 

 

[   ]  10. To discuss public security, if the public body determines that public discussions 

would constitute a risk to the public or public security, including: 

      (i) the deployment of fire and police services and staff; and 

 (ii)  the development and implementation of emergency plans; 

 

[  ]  11. To prepare, administer or grade a scholastic, licensing, or qualifying examination; 

 

[  ]  12. To conduct or discuss an investigative proceeding on actual or possible criminal 

conduct; or 

 

[  ]  13. To comply with a specific constitutional, statutory, or judicially imposed 

requirement that prevents public disclosures about a particular proceeding or matter; 

or 

 

[   ] 14. Before a contract is awarded or bids are opened, discuss a matter directly related to a 

negotiation strategy or the contents of a bid or proposal, if public discussion or 

disclosure would adversely impact the ability of the public body to participate in the 

competitive bidding or proposal process. 

 

[  ]       15.      Administrative Function 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Request from City Chapel for Exemption from Noise Ordinance - Donna Spickler, City Clerk;
Pastor Zachary A. Camp

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Noise_Ordinance_Exemption.pdf Noise Ordinance Exemption















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Termination of Library Memorandum of Understanding and Renewal of School Resource Officer
Memorandum of Understanding - Chief Victor V. Brito

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

WCO_Free_Library_MOU.pdf Library MOU and SRO
Update















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Trash Update – New Provisions on Public View, Storage and Set-Out - Kathleen Maher,
Director of Planning and Code Administration; Paul Fulk, Inspections Manger; Rodney
Tissue, City Engineer

Mayor and City Council Action Required:
Review of staff update on administration of new provisions on trash storage and containers which
went into effect on April 1, 2016.  Staff will highlight issues of continued concern and outline
possible solutions to address those issues for the Mayor and City Council’s consideration. 

Discussion:
New Provisions Adopted in February 2016
 
In response to continued citizen and Mayor and City Council concerns related to visibility of trash
in the downtown and our neighborhoods, amendments were made to Chapter 117, Recycling and
Refuse Collection, and Chapter 64, Property Maintenance.  These amendments created better
consistency between the two codes as they relate to trash and provided new standards related to
visibility of trash from public right-of-ways and the manner in which trash may be stored between
pick-ups and set out on pick-up days.  The following are the specific problems identified and the
changes made last year:

1. Trash in View of Public Right-of-Way – on S. Prospect Street, trash containers shall not
be stored within view of S. Prospect Street.  In other areas of the city, trash containers shall
not be stored in the front yard, front porch, or public way.  In areas other than S. Prospect
Street, if trash is to be stored in the side yard, it must be setback at least 10 feet from the
front wall of the primary building where practical.  Exceptions may be granted to these
standards if the following circumstances exist:

a. Zero setback areas with no side yard;
b. Receptacles are in an approved enclosure;
c. Sole occupant of the home is of poor permanent health or disability; or
d. The property contains severe topography.

1. Trash Bags and Loose Trash Stored in Yards – trash bags are no longer considered
an approved receptacle or container for storage of trash outdoors. Trash stored outdoors
must now be located in a dumpster or a trash container with a tightly fitting lid.

2. Trash Bags and Loose Trash Set Out on Sidewalk for Pick-up – in downtown area
(Zone F for trash), trash must be set out in containers with lids.  In other areas of the city,
trash may be set out in plastic bags.  In no area is loose trash permitted to be set out for
collection.  Placement of containers or bags must not block free passage along the
sidewalk (3 feet minimum).

3. Volume of Trash at Large Apartment Buildings and Mixed-Use Buildings –
properties with four or more units must designate a single storage area for trash and



recycling containers between collection days.  Large apartment buildings with excessive
trash production are encouraged to get a dumpster and opt out of the city collection
program.

 
Administration of New Provisions
 
Education Efforts – PCAD staff spent months following adoption of the new provisions
educating the public in general and taking special steps in identified problem areas or with
problem properties.  Detail will be provided in the presentation on April 4th.
 
Enforcement Efforts – Starting in the summer of 2016, PCAD staff began issuing notices and
fines where situations warranted in our efforts to gain compliance. Detail will be provided in the
presentation on April 4th.
 
 
Evaluation of Efforts to Gain Compliance --
 
PCAD Staff’s Experience – PCAD staff have seen improvements in some areas, some
improvement and then back-sliding in other areas or on certain issues, and then continued
problems in other areas or issues.  A very real challenge for staff is the high volume of turn-over
of rental tenants in some neighborhoods, especially the downtown, which necessitates starting
over in the education process.  Additionally, getting folks to change habits that have become
ingrained takes time.  Detail will be provided in the presentation on April 4th.
 
Neighborhoods First Input –  Historic Heights (S. Prospect and Summit) has seen
improvements, but some problems remain with multi-unit buildings.  Oak Hill West has a few
issues with trash not stored in containers or stored on front porches or walkway beside the house.
Bester Community 1st has a few issues with trash set out for pick-up in bags (Zone F) and with
damaged trash containers.
 
 

 
Possible Solutions to Identified Challenges/Problems
 

1. Repeat Violators of Trash Provisions – zero tolerance with faster track to fines?
 

2. Large Volume of Trash Production at Large Apartment Buildings and Mixed-Use
Buildings – rather than encourage, require use of dumpster or private collection?
 

3. Inadequate Zone F Trash Containers – City provide totes for trash storage in the
downtown area of Zone F?

 
For more detail on the cost of this idea, please refer to Rodney Tissue’s ‘Refuse
and Curbside Recycling Collection Services; Contract with Waste Management’
memo for the April 4th meeting.

 
1. Public View Issue in Downtown Area – Alley pick-up by City trash hauler or Public

Works? Placement of public dumpsters throughout downtown area for alley pick-up?  



 
For more detail on the practicality of these alley ideas, please refer to Rodney Tissue’s
‘Refuse and Curbside Recycling Collection Services; Contract with Waste Management’
memo for the April 4th meeting.

Financial Impact:

Recommendation:

Motion:

Action Dates:
April 4 - discussion

ATTACHMENTS:
File Name Description

Trash_memo_3_25_17.pdf
Trash Update – New
Provisions on Public View,
Storage and Set-Out



                   
                   
                           CITY OF HAGERSTOWN, MARYLAND              

                                                                      Planning and Code Administration Department 
                                                                                                              
                                                                                                                

 

One East Franklin Street | Room 300 | Hagerstown, Maryland 21740-4987  

301.739.8577, Ext. 138 or 103 

codecompliance@hagerstownmd.org | planning@hagerstownmd.org  

 

M E M O R A N D U M 
 
 
TO:  Valerie Means, City Administrator 
 
FROM:  Kathleen A. Maher, Director of Planning & Code Administration 
  Paul Fulk, Inspections Manager 
  Rodney Tissue, City Engineer 
 
DATE:  March 30, 2017 
 
SUBJECT: Trash Update – New Provisions on Public View, Storage and Set-Out 
 
 

Mayor and City Council Action Requested 
 
Review of staff update on administration of new provisions on trash storage and containers 
which went into effect on April 1, 2016.  Staff will highlight issues of continued concern and 
outline possible solutions to address those issues for the Mayor and City Council’s 
consideration.   
 

New Provisions Adopted in February 2016 
 
In response to continued citizen and Mayor and City Council concerns related to visibility of 
trash in the downtown and our neighborhoods, amendments were made to Chapter 117, 
Recycling and Refuse Collection, and Chapter 64, Property Maintenance.  These amendments 
created better consistency between the two codes as they relate to trash and provided new 
standards related to visibility of trash from public right-of-ways and the manner in which trash 
may be stored between pick-ups and set out on pick-up days.  The following are the specific 
problems identified and the changes made last year: 

1. Trash in View of Public Right-of-Way – on S. Prospect Street, trash containers shall not 
be stored within view of S. Prospect Street.  In other areas of the city, trash containers 
shall not be stored in the front yard, front porch, or public way.  In areas other than S. 
Prospect Street, if trash is to be stored in the side yard, it must be setback at least 10 
feet from the front wall of the primary building where practical.  Exceptions may be 
granted to these standards if the following circumstances exist: 

a. Zero setback areas with no side yard; 
b. Receptacles are in an approved enclosure; 
c. Sole occupant of the home is of poor permanent health or disability; or 
d. The property contains severe topography. 



Trash Update –New Provisions on Public View, Storage and Set-Out 
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2. Trash Bags and Loose Trash Stored in Yards – trash bags are no longer considered an 
approved receptacle or container for storage of trash outdoors. Trash stored outdoors 
must now be located in a dumpster or a trash container with a tightly fitting lid. 

3. Trash Bags and Loose Trash Set Out on Sidewalk for Pick-up – in downtown area (Zone 
F for trash), trash must be set out in containers with lids.  In other areas of the city, trash 
may be set out in plastic bags.  In no area is loose trash permitted to be set out for 
collection.  Placement of containers or bags must not block free passage along the 
sidewalk (3 feet minimum). 

4. Volume of Trash at Large Apartment Buildings and Mixed-Use Buildings – properties 
with four or more units must designate a single storage area for trash and recycling 
containers between collection days.  Large apartment buildings with excessive trash 
production are encouraged to get a dumpster and opt out of the city collection 
program. 

 

Administration of New Provisions 
 
Education Efforts – PCAD staff spent months following adoption of the new provisions 
educating the public in general and taking special steps in identified problem areas or with 
problem properties.  Detail will be provided in the presentation on April 4th.  
 
Enforcement Efforts – Starting in the summer of 2016, PCAD staff began issuing notices and 
fines where situations warranted in our efforts to gain compliance. Detail will be provided in 
the presentation on April 4th.  
 
 

Evaluation of Efforts to Gain Compliance --  

 
PCAD Staff’s Experience – PCAD staff have seen improvements in some areas, some 
improvement and then back-sliding in other areas or on certain issues, and then continued 
problems in other areas or issues.  A very real challenge for staff is the high volume of turn-over 
of rental tenants in some neighborhoods, especially the downtown, which necessitates starting 
over in the education process.  Additionally, getting folks to change habits that have become 
ingrained takes time.  Detail will be provided in the presentation on April 4th.  
 
Neighborhoods First Input –  Historic Heights (S. Prospect and Summit) has seen 
improvements, but some problems remain with multi-unit buildings.  Oak Hill West has a few 
issues with trash not stored in containers or stored on front porches or walkway beside the 
house. Bester Community 1st has a few issues with trash set out for pick-up in bags (Zone F) and 
with damaged trash containers. 
 
 

  



Trash Update –New Provisions on Public View, Storage and Set-Out 
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Page 3 

 

Possible Solutions to Identified Challenges/Problems 
 

1. Repeat Violators of Trash Provisions – zero tolerance with faster track to fines? 
 

2. Large Volume of Trash Production at Large Apartment Buildings and Mixed-Use 
Buildings – rather than encourage, require use of dumpster or private collection? 
 

3. Inadequate Zone F Trash Containers – City provide totes for trash storage in the 
downtown area of Zone F? 

 
For more detail on the cost of this idea, please refer to Rodney Tissue’s ‘Refuse 
and Curbside Recycling Collection Services; Contract with Waste Management’ 
memo for the April 4th meeting. 

 
4. Public View Issue in Downtown Area – Alley pick-up by City trash hauler or Public 

Works? Placement of public dumpsters throughout downtown area for alley pick-up?   
 

For more detail on the practicality of these alley ideas, please refer to Rodney 
Tissue’s ‘Refuse and Curbside Recycling Collection Services; Contract with Waste 
Management’ memo for the April 4th meeting. 

 
 
c: Blaine Mowen, Chief Code Official 
 Gary Lambert, Programs Manager 
 Jon Kerns, Community Development Manager 
 Erin Wolfe, Communications Manager 
 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Refuse and Curbside Recycling Collection Services Contract with Waste Management

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

waste_management.2017.pt_1_of_2.pdf
Refuse and Curbside
Recycling Collection
Services Contract with
Waste Management

waste_management.2017.pt_2_of_2.pdf
Refuse and Curbside
Recycling Collection
Services Contract with
Waste Management

































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
FY2017/18 Budget Review - Valerie Means, City Administrator, and Michelle Hepburn,
Director of Finance

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

FY18_Budget_Review_Memo_04-04-2017.pdf FY18 Bud Memo &
Schedule



 

      CI T Y   OF   H A G E R S T O W N, MARYLAND 
Finance Department 
301-739-8577 X160 

 
To:  Valerie Means, City Administrator 
 
From:  Michelle Hepburn, Director of Finance 
 
Date:  April 1, 2017 
 
Subject:  FY2017/18 Budget Review   

 
On Friday, March 31, 2017, we distributed copies of the FY2017/18 Proposed Budget.  We have scheduled the 
first budget work session and review for April 4. Since there are new members and the budget books have only 
been distributed for a few days, the meeting on April 4 will be to provide an overview of the FY2017/18 Proposed 
Budget. At this time, staff has outlined a preliminary agenda for future budget review sessions that will provide an 
opportunity for more feedback and in depth discussions. The schedule below is a draft and can be updated based 
upon time needed. 
 
April 4, 2017: 

1. Overview Summary 
a. City Administrator’s Budget Message Highlights 
b. Staffing Schedule – Section 1, Page 19 
c. Amenities Chart – Section 1, Page 10 
d. Assessable Base and Tax Rate Impact Charts – Section 1, Page 3 
 

April 11, 2017: 
1. General Fund Revenue and Expenditure Budget Comparisons – Section 1, Pages 26-28 
2. General Fund 5 Year Projections – Section 7 

a. General Fund Revenue Projections – Pages 3, 5, and 7 
b. General Fund Expenditures Projections – Pages 4 and 9-11 
c. General Fund Debt Service Projections – Pages 12-13 

3. Capital Improvement Program – Section 8 
a. General Fund Projects by Funding Source (Bond Financing; CIP Fund Balance; and Transfers to 

CIP-General Fund)  – Pages 15-19  
b. Mayor and Council Discussion of priority projects 

 
April 18, 2017 through May 16, 2017: 
Future budget review work sessions are anticipated to continue discussions on the General Fund and cover the 
following topics throughout April. 

1. General Fund Overview Statement of Revenue and Expenditures – Section 3, Page 1-2 
2. General Fund Operating Revenue – Section 3, Pages 5-14 
3. General Fund Operating Budget Expenditures – Section 3, Pages 15-57 
4. Mayor and Council Discussion of General Fund Proposed Budget 
5. Economic Redevelopment, Section 5, Pages 11-13 
6. CDBG Program, Section 5, Pages 3-8 
7. Property Management 5 Year Projections, Sections 7, Pages 31-32 
8. Parking Fund 5 Year Projections, Section 7, Pages 26-28 
9. Parking Fund Capital Improvement Projects, Section 8, Pages 39 and 166-170 
10. Golf Fund 5 Year Projections, Section 7, Pages 29-30 
11. Mayor and Council Discussion of Other Funds’ Proposed Budget 
12. Electric Fund 5 Year Projections, Section 7, Pages 15-17 
13. Electric Fund Capital Improvement Projects, Section 8, Pages 32 and 120-137 
14. Water Fund 5 Year Projections, Section 7, Pages 18-21 
15. Water Fund Capital Improvement Projects, Section 8, Pages 34 and Pages 138-149 
16. Wastewater Fund 5 Year Projections, Section 7, Pages 22-25 
17. Wastewater Fund Capital Improvement Projects, Section 8, Pages 37 and 150-165 
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FY2017/18 Budget Review Schedule 
 
May 16, 2017: 

 Public Hearing: FY18 Budget and Property Tax Rate 
 Introduction of Ordinances (FY18 Budget and Property Tax Rate) 

 
 
May 23, 2017: 

 Adoption of Ordinances (FY18 Budget and Property Tax Rate)  
 
 
 
 

 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Request to Form Partnership with Valley Co-op at the City Farmers Market (25 W. Church
Street) - Randy Gray, DCED Business Development Specialist, Lauren Metz, Community
Events Coordinator, Julius Goepp, President – Valley Co-op, and Cori Rohrer, Operations
Manager, Valley Co-op   

Mayor and City Council Action Required:

Discussion:
Staff members will attend the April 4, 2017 Regular Session of the Mayor and City Council to
submit a request from a private organization, Valley Co-op, to form a partnership with the City and
eventually lease space at the City Farmers Market. Eventually, the organization’s long-range (5-10
year) vision includes possible interest of Valley Co-op in buying the building. The following is a
summary of the request:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
MCC_Valley_Co-op_final_memo_040417.pdf Memo: Valley Co-op

































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Resolution: Support of the Maryland Department of Housing and Community
Development’s Neighborhood Business Works Program financing for ARES INVESTMENT,
LLC.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:
I hereby move that the Mayor and City Council adopt a resolution indicating support of the
Maryland Department of Housing and Community Development’s Neighborhood Business
Works program to finance a loan in the amount of $2,757,000 to Ares Investment, LLC.  This
loan will allow Ares Investment, LLC to finance a portion of the Hamilton Hotel renovation project.

Action Dates:
DATE OF PASSAGE: 4/4/2017 
EFFECTIVE DATE: 4/4/2017    

ATTACHMENTS:
File Name Description

MCC_Packet_NBW_Ares.pdf

Resolution: Support of the
Maryland Department of
Housing and Community
Development’s
Neighborhood Business
Works Program financing for
ARES INVESTMENT,
LLC.



 
 
 REQUIRED MOTION 
 
 MAYOR AND CITY COUNCIL 
 HAGERSTOWN, MARYLAND 
 
 
DATE: April 4, 2017 
 
TOPIC: Resolution: Support of the Maryland Department of Housing and 

Community Development’s Neighborhood Business Works Program 
financing for ARES INVESTMENT, LLC. 

   
Charter Amendment  
Code Amendment  
Ordinance         
Resolution X 
Other  

           
 
MOTION: I hereby move that the Mayor and City Council adopt a resolution indicating 

support of the Maryland Department of Housing and Community Development’s 
Neighborhood Business Works program to finance a loan in the amount of 
$2,757,000 to Ares Investment, LLC.  This loan will allow Ares Investment, LLC 
to finance a portion of the Hamilton Hotel renovation project. 

 
 
         
 

DATE OF PASSAGE: 4/4/2017 
EFFECTIVE DATE: 4/4/2017 

  
 



City of Hagerstown 
 

Resolution No. ___________ 
 

RESOLUTION OF THE CITY OF HAGERSTOWN  SUPPORTING MARYLAND 
DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT, NEIGHBORHOOD 

BUSINESSWORKS PROGRAM FINANCING TO ARES INVESTMENT, LLC 
 
WHEREAS, the City of Hagerstown is interested in promoting the revitalization of our 
community by encouraging the development and/or expansion of for-profit and nonprofit small 
businesses; and 
 
WHEREAS, ARES INVESTMENT, LLC   applied to the Neighborhood BusinessWorks 
Program for financing to renovate a portion of a vacant, mixed-use building located at 90-98 W. 
Washington Street (AKA 86-98 W. Washington Street) Hagerstown, MD  21740 for the purpose 
of providing housing units for students; and 
 
WHEREAS, this project is located in a State-approved locally designated revitalization area and 
conforms to the local zoning code; and 
 
WHEREAS, the regulations of the Neighborhood BusinessWorks Program require that all 
projects receiving financing be approved and supported by the appropriate governing body of the 
locality in which the project is situated; now, therefore, 
 
BE IT RESOLVED that the City of Hagerstown hereby endorses the financing to  
ARES INVESTMENT LLC; and 
 
BE IT FURTHER RESOLVED that copies of this Resolution be sent to Mayor Robert E. 
Bruchey, II and to Michael Haloskey, Director, Neighborhood Business Works Program at 
Maryland Department of Housing and Community Development, 7800 Harkin Road, Lanham, 
MD 20706.. 
 
Read and Passed this 4th Day of APRIL, 2017. 
 
I hereby certify that this Resolution is true and correct and duly adopted by the City of 
Hagerstown.             
 
 
ATTEST:       THE CITY OF HAGERSTOWN 
 
______________________      BY: _____________________________________ 
            Robert E. Bruchey, II,  Mayor                        Date 
 













REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Resolution: Execution of a Commercial Lease Agreement with Valley Co-op for a
portion of the property known as 25 West Church Street, Hagerstown, Maryland 

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:
I hereby move for Mayor and Council to approve the attached resolution authorizing the execution
of a Commercial Lease Agreement with Valley Co-op for a portion of the property known as 25
West Church Street, Hagerstown, Maryland. The lease will be between the City of Hagerstown
and Valley Co-op and shall be in effect from April 5, 2017 to March 31, 2019.

Action Dates:
DATE OF PASSAGE: 04/04/2017

ATTACHMENTS:
File Name Description

MCC_Valley_Co-op_Resolution_04042017.pdf

Approval of a Resolution:
Execution of a Commercial
Lease Agreement with
Valley Co-op for a portion of
the property known as 25
West Church Street,
Hagerstown, Maryland











































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Resolution: Renewal of the Memorandum of Understanding with the Washington
County Board of Education for School Resource Officer

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Motion_-_BOE_MOU.pdf Motion













REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Resolution: Termination of Memorandum of Understanding with Washington
County Free Library

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Motion_-_WCO_Free_Library_MOU.pdf Motion
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