
 
Mayor's City Council 

May 22 2012 
Agenda  

7:00 PM - May 22 2012 - REGULAR SESSION - Council Chamber 

I. CALL TO ORDER

Mayor Robert E. Bruchey, II 

II. INVOCATION

Rabbi Fred Raskind (Guest of Councilmember Lewis C. Metzner) 

III. PLEDGE TO THE FLAG

IV. ANNOUNCEMENTS

A. A. Rules of Procedure - Adopted June 23, 2009 
B. Use of cell phones and electronic devices during meetings is restricted. 
C. All correspondence for distribution to Elected officials should be provided to the City  
Clerk and should include a copy for the City Clerk for inclusion in the official record. 
D. Meeting Schedule 
1. Tuesday, June 5, 2012 - Work Session at 4 p.m. 
2. Tuesday, June 12, 2012 - Work Session at 4 p.m. 
3. Tuesday, June 19, 2012 - Regular Session at 7 p.m. 
4. Tuesday, June 26, 2012 - No Meeting - MML Convention 
 

V. APPOINTMENTS

A. Request approval by Mayor & Council of following appointments to the Bicycle Task Force: 
Richard Cushwa - Term to expire 6/1/14 
Richard Ebersole - Term to expire 6/1/14 
Joyce Martin - Term to expire 6/1/14 
Mike Mittel - Term to expire 6/1/14 
Mark Neubauer - Term to expire 6/1/14 
Winslow Wheeler - Term to expire 6/1/14 

VI. CITIZEN COMMENTS

VII. PUBLIC HEARINGS

VIII. MINUTES

(April 10, 2012, April 17, 2012, and April 24, 2012) 

IX. CONSENT

B. Community and Economic Development

1. Consent Agenda 
A. Department of Community and Economic Development: 
1. Approval of Street Closures for Tour of Washington County, Friday, June 15, 2012 
2. Approval of Street Closures for Bike Night, Friday, July 6, 2012 



B. Police Department 
1. Document Imaging Project - Quality Associates, Inc. (Fulton, MD) $54,428.00 
2. Police Cruiser Purchase - Brekford (Hanover, MD) $34,003.00 

X. UNFINISHED BUSINESS

A. Approval of an Ordinance: 2012/2013 Tax Rate  

B. Approval of an Ordinance: Budget FY 2012-2013 

XI. NEW BUSINESS

A. Approval of a Resolution: Approval of Washington County Hazard Mitigation Plan 

B. Approve of Administration of Stop Loss Insurance for Medical Coverage for FY 2012-13 -- 
Highmark Life Insurance (Pittsburgh, PA) $216,630 

7:00 
PM

C. 60 West Washington Street - Phase II Renovations 

XII. CITY ADMINISTRATOR'S COMMENTS

A. 

XIII. MAYOR AND COUNCIL COMMENTS

A. 

XIV. ADJOURN

A. 



REQUIRED MOTION 
 

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND 

 

Topic: 
Mayor Robert E. Bruchey, II 
 
 
Mayor and City Council Action Requested: 
 
 
Discussion: 
 
 
Financial Impact: 
 
 
Recommendation: 
 
 
Motion: 
 
 
Action Dates: 
 
 
 

ATTACHMENTS:

Name: Description:

No Attachments Available



REQUIRED MOTION 
 

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND 

 

Topic: 
Rabbi Fred Raskind (Guest of Councilmember Lewis C. Metzner) 
 
 
Mayor and City Council Action Requested: 
 
 
Discussion: 
 
 
Financial Impact: 
 
 
Recommendation: 
 
 
Motion: 
 
 
Action Dates: 
 
 
 

ATTACHMENTS:

Name: Description:

No Attachments Available



REQUIRED MOTION 
 

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND 

 

Topic: 
 
 
Mayor and City Council Action Requested: 
 
 
Discussion: 
 
 
Financial Impact: 
 
 
Recommendation: 
 
 
Motion: 
 
 
Action Dates: 
 
 
 

ATTACHMENTS:

Name: Description:

No Attachments Available



REQUIRED MOTION 
 

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND 

 

Topic: 
A. Rules of Procedure - Adopted June 23, 2009 
B. Use of cell phones and electronic devices during meetings is restricted. 
C. All correspondence for distribution to Elected officials should be provided to the City  
Clerk and should include a copy for the City Clerk for inclusion in the official record. 
D. Meeting Schedule 
1. Tuesday, June 5, 2012 - Work Session at 4 p.m. 
2. Tuesday, June 12, 2012 - Work Session at 4 p.m. 
3. Tuesday, June 19, 2012 - Regular Session at 7 p.m. 
4. Tuesday, June 26, 2012 - No Meeting - MML Convention 
 
 
 
Mayor and City Council Action Requested: 
 
 
Discussion: 
 
 
Financial Impact: 
 
 
Recommendation: 
 
 
Motion: 
 
 
Action Dates: 
 
 
 

ATTACHMENTS:

Name: Description:

No Attachments Available



REQUIRED MOTION 
 

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND 

 

Topic: 
Request approval by Mayor & Council of following appointments to the Bicycle Task Force: 
Richard Cushwa - Term to expire 6/1/14 
Richard Ebersole - Term to expire 6/1/14 
Joyce Martin - Term to expire 6/1/14 
Mike Mittel - Term to expire 6/1/14 
Mark Neubauer - Term to expire 6/1/14 
Winslow Wheeler - Term to expire 6/1/14 
 
 
Mayor and City Council Action Requested: 
Request Mayo rand Council review and approval of appointments 
 
 
Discussion: 
 
 
Financial Impact: 
 
 
Recommendation: 
Request approval of appointments 
 
 
Motion: 
I hereby request approval of the appointments as presented and recommended by staff. 
 
 
Action Dates: 
Effective date 5/22/12 
 
 
 

ATTACHMENTS:

Name: Description:

No Attachments Available



REQUIRED MOTION 
 

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND 

 

Topic: 
 
 
Mayor and City Council Action Requested: 
 
 
Discussion: 
 
 
Financial Impact: 
 
 
Recommendation: 
 
 
Motion: 
 
 
Action Dates: 
 
 
 

ATTACHMENTS:

Name: Description:

No Attachments Available



REQUIRED MOTION 
 

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND 

 

Topic: 
(April 10, 2012, April 17, 2012, and April 24, 2012) 
 
 
Mayor and City Council Action Requested: 
Request approval of Minutes 
 
 
Discussion: 
 
 
Financial Impact: 
 
 
Recommendation: 
Request approval of Minutes 
 
 
Motion: 
I hereby move for the approval of minutes, as presented, for the Mayor & Council meetings held on 
April 10, 2012, April 17, 2012, and April 24, 2012. 
 
 
Action Dates: 
Date of Passage: 5/22/12 
 
 
 

ATTACHMENTS:

Name: Description:

2_Approval_of_Minutes.pdf Approval of Minutes





REQUIRED MOTION 
 

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND 

 

Topic: 
Consent Agenda 
A. Department of Community and Economic Development: 
1. Approval of Street Closures for Tour of Washington County, Friday, June 15, 2012 
2. Approval of Street Closures for Bike Night, Friday, July 6, 2012 
B. Police Department 
1. Document Imaging Project - Quality Associates, Inc. (Fulton, MD) $54,428.00 
2. Police Cruiser Purchase - Brekford (Hanover, MD) $34,003.00 
 
 
Mayor and City Council Action Requested: 
 
 
 
 
Discussion: 
 
 
Financial Impact: 
 
 
Recommendation: 
Request approval of the consent agenda as presented. If you want to discuss any one item listed on 
the agenda, you must first make a request to remove the item from the Consent Agenda. The item 
automatically is moved to the last item under New Business and may then be discussed at that time. 
The appropriate motion for approval then is: "I hereby move that the Consent Agenda, with the 
exception of ( note item and topic ), be approved. 
 
 
Motion: 
I hereby move that the Consent Agenda be approved as presented. 
 
 
Action Dates: 
 
 
 

ATTACHMENTS:

Name: Description:

3_Consent_Motion.pdf Consent Agenda



























REQUIRED MOTION 
 

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND 

 
Topic: 
Approval of an Ordinance: 2012/2013 Tax Rate  
 
 
Mayor and City Council Action Requested: 
Approval of an ordinance as introduced on May 15, 2012 establishing the tax rates for the levy year 
July 1, 2012 through June 30, 2013. Real property rate is $0.788 per $100 of assessed value, and 
business personal property rate is $1.97 per $100 of assessed value.  
 
 
Discussion: 
 
 
Financial Impact: 
 
 
Recommendation: 
Recommend approval 
 
 
Motion: 
I hereby move that an Ordinance be approved as introduced May 15, 2012 to establish the City's tax rates for 
the levy year July 1, 2012 through June 30, 2013 on the basis of $0.788 per $100 of assessed value of all real 
property and $1.97 per $100 of assessed value of all business personal property within the City of Hagerstown. 
These rates are the same as the current year.  
 
 
Action Dates: 
Date of Introduction: 05/15/2012 
Date of Passage: 05/22/2012 
Effective Date: 07/01/2012 
 
 
 

ATTACHMENTS:

Name: Description:

FY13_Prop_Tax_Ordinance.pdf Required Motion & Ordinance



REQUIRED MOTION 
 

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND 

 
 
DATE: May 22, 2012 
 
 
TOPIC: Approval of an Ordinance: Tax Rates Beginning July 1, 2012 
 

Charter Amendment    ________ 
Code Amendment  ________ 
Ordinance   ___X___ 
Resolution   ________ 
Other    ________ 

 

MOTION:  
 
 I hereby move that an Ordinance be approved as introduced May 15, 2012 to establish 
the City’s tax rates for the levy year July 1, 2012 through June 30, 2013 on the basis of $0.788 
per $100 of assessed value of all real property and $1.97 per $100 of assessed value of all 
business personal property within the City of Hagerstown.  These rates are the same as the 
current year.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DATE OF INTRODUCTION: 05/15/2012 
DATE OF PASSAGE: 05/22/2012 

EFFECTIVE DATE: 07/01/2012 
 
 
 
 
 
 



 
 

ORDINANCE No.   
 
 ESTABLISHING THE TAX RATES  
 FISCAL YEAR JULY 1, 2012 TO JUNE 30, 2013 
 CITY OF HAGERSTOWN, MARYLAND 
 
 
 Pursuant to the Charter of the City of Hagerstown and the general public laws of the State of Maryland, the 
legislative body of the City of Hagerstown is charged with establishing tax rates; and the Mayor and Council, as the 
duly constituted legislative body for the City of Hagerstown has complied with all the provisions of the Annotated 
Code of the State of Maryland, the Charter of the City of Hagerstown and all other applicable laws in reference to 
establishing said tax rates. 
 
NOW, THEREFORE, BE IT RESOLVED, ENACTED and ORDAINED by the Mayor and Council of the City of 
Hagerstown, that the tax rates for the City for the taxable levy year from July 1, 2012 through June 30, 2013, is hereby 
established as follows: 
 
A. All real property is hereby levied and chargeable on the basis of $0.788 per $100 based on the 

assessed value of said properties as required by the Charter of the City of Hagerstown, the Maryland 
Constitution, and the Annotated Code of Maryland. 

 
B. All business personal property, except as otherwise provided for by Ordinance 98-04 entitled ORDINANCE 

ESTABLISHING THE ASSESSMENT LEVY FOR THE PERSONAL PROPERTY CATEGORIES OF 
MANUFACTURING MACHINERY & EQUIPMENT, COMMERCIAL INVENTORY AND 
MANUFACTURING INVENTORY for the CITY OF HAGERSTOWN, MARYLAND for the FISCAL YEAR 
JULY 1, 1998 and Thereafter, is hereby levied and chargeable on the basis of $1.97 per $100 based on the 
assessed value of said properties as required by the Charter of the City of Hagerstown, the Maryland 
Constitution, and the Annotated Code of Maryland. 

 
C. Taxpayers who pay the taxes referred to herein, between the period of July 1, 2012 up to and 

including July 31, 2012, shall be entitled and are hereby granted a one quarter of  one percent (1/4%) 
discount on the amount of said tax.  Any property tax levy assessed and invoiced after September 30, 
2012 shall be and is hereby granted a period of thirty (30) days from the invoice date to pay without 
additional interest or penalty. 

 
D. A semiannual payment plan for all real property is established in accordance with state law.  Any 

taxpayer who makes an election to pay taxes on a semi-annual payment plan shall pay a service 
charge on and with the second installment based on the amount deferred.  

 
 
 
BE IT FURTHER ORDAINED that the effective date of the tax rate established herein is July 1, 2012 and shall 
govern for the period set forth. 
 
 MAYOR AND COUNCIL OF THE 
 CITY OF HAGERSTOWN, MARYLAND 
 
 __________________________________ 
 Robert E. Bruchey, II    Mayor 
 
 
________________________________ 
Donna Spickler, City Clerk 
 
Date of Introduction: May 15, 2012 
Date of Passage:  May 22, 2012 
Effective Date:   July 1, 2012 



REQUIRED MOTION 
 

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND 

 
Topic: 
Approval of an Ordinance: Budget FY 2012-2013  
 
Mayor and City Council Action Requested: 
Approval of an ordinance introduced on May 15, 2012 and subsequently revised to adopt the budget 
for FY July 1, 2012 through June 30, 2013. 
 
 
Discussion: 
 
 
Financial Impact: 
Budget, Total expenditures: $128,538,225 
 
 
Recommendation: 
Recommend approval 
 
 
Motion: 
I hereby move that an Ordinance be approved as introduced May 15, 2012 and subsequently revised to adopt 
the budget for fiscal year July 1, 2012 through June 30, 2013 in the total amount of $ 128,538,225.  
 
Action Dates: 
DATE OF INTRODUCTION: 05/15/2012 
DATE OF PASSAGE: 05/22/2012 
EFFECTIVE DATE: 07/01/2012 
 
 
 

ATTACHMENTS:

Name: Description:

FY13_Bud_Ordinance.pdf Required Motion and Ordinance



  
REQUIRED MOTION 

 
      MAYOR AND CITY COUNCIL 

 HAGERSTOWN, MARYLAND 
 
 
DATE: May 22, 2012 
 
TOPIC: Approval of an Ordinance: Budget FY 2012-2013 
 
 

Charter Amendment  _____ 
Code Amendment  _____ 

  Ordinance    X  
  Resolution   _____ 

Other    _____ 
 
MOTION:  
 

I hereby move that an Ordinance be approved as introduced May 15, 2012 and 
subsequently revised to adopt the budget for fiscal year July 1, 2012 through June 30, 2013 in the 
total amount of $ 128,538,225.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 DATE OF INTRODUCTION: 05/15/2012 

          DATE OF PASSAGE: 05/22/2012 
             EFFECTIVE DATE: 07/01/2012 

  



 
 

ORDINANCE No.   
 

 ESTABLISHING THE BUDGET FOR  
 FISCAL YEAR JULY 1, 2012 TO JUNE 30, 2013 
 CITY OF HAGERSTOWN, MARYLAND 
 

Pursuant to the Charter of the City of Hagerstown, the City Council is required to adopt a budget providing 
a complete financial plan for the budget year, with estimates of anticipated revenues and proposed expenditures for 
the coming year.  The Charter further requires that the total anticipated revenues shall equal or exceed the total of 
the proposed expenditures. 
 

In accordance with the provisions of the City Charter, Article VII, Finance, the City Administrator 
submitted a proposed budget to the Mayor and Council not less than ninety days before the beginning of the fiscal 
year, and a public hearing was held on May 08, 2012 after fifteen days notice in a newspaper of general circulation. 
 
NOW, THEREFORE BE IT RESOLVED, ENACTED and ORDAINED by the Mayor and Council of the City 
of Hagerstown, that the budget for the City for the fiscal year beginning July 1, 2012 and ending June 30, 2013, is 
hereby established as follows: 

 
 Category                      Proposed City   As Revised by 
                  Administrator’s Budget     Mayor and Council 
    

General Fund    $  36,665,855    $  36,659,394 
Community Development Block Grant       1,616,336               1,616,336 
Other Special Revenue Funds        1,487,900                1,487,900 
Capital Improvement Projects      18,412,900        18,412,900 
 TOTAL Governmental Fund Types $  58,182,991     $  58,176,530 
 
Electric Fund    $  28,482,493     $  28,482,493 
Water Fund        17,580,726            17,580,726 
Wastewater Fund                    14,486,878        14,486,878 
Parking Fund                                  800,008                    800,008  
Golf Fund                          401,707                401,707 
Property Management Fund           957,130             957,130  

   TOTAL Enterprise Fund Types  $  62,708,942    $  62,708,942 
  

Service & Trust Funds         7,652,753          7,652,753     
   TOTAL Combined Uses of Funds               $128,544,686   $ 128,538,225 
 
BE IT FURTHER ORDAINED that the effective date of the budget established herein is July 1, 2012 and shall 
govern for the period set forth. 
 
 MAYOR AND COUNCIL OF THE 
 CITY OF HAGERSTOWN, MARYLAND 
 

(SEAL) 
 ___________________________________ 
 Robert E. Bruchey, II    Mayor 
__________________________________ 
    Donna Spickler, City Clerk 
 
 
Date of Introduction: May 15, 2012      Record and return to: Donna Spickler, City Clerk 
Date of Passage:  May 22, 2012                         City Hall, Room 200 
Effective Date:   July 1, 2012                         One East Franklin Street 
                                                                                                                                        Hagerstown, MD 21740 
  



GENERAL FUND CURRENT
2012/13 CODE

Sources/(Uses) Sources/(Uses)

City Administrator's Proposed Surplus / (Deficit) $69,559

1
Reduce General Fund City Council Department to equal FY12 approved budget 
amounts 5,750 E

2
Reduce General Fund Mayor Department to equal FY12 approved budget 
amounts 711 E

3
Allocate Community Affairs Staff salary for time spent working in another 
Department (Neighboorhoods First) 15,000 E

4
Allocate Code Administration Staff salary for time spent working in another 
Department (Neighboorhoods First) 7,500 E

5
Allocate Housing & Community Development Staff salary for time spent working in 
another Department (Neighboorhoods First) 7,500 E

6
Allocate Staff salaries from Community Affairs, Code Administration, and Housing 
& Community Development to Neighboorhoods First to reflect time being spent (30,000) E

7

8

9

10

11

12

13

14

15

16

17

18

19
Net Change Carried Forward $6,461

Adjusted Surplus / (Deficit) Carried Forward $76,020

Revenue - Increase / (Decrease) $0 R
Expenditures - (Increase) / Decrease 6,461 E

Net Change Carried Forward $6,461

PROPOSED MODIFICATIONS TO
CITY ADMINISTRATOR'S PROPOSED 2012-2013 BUDGET

IMPACT



REQUIRED MOTION 
 

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND 

 

Topic: 
Approval of a Resolution: Approval of Washington County Hazard Mitigation Plan 
 
 
Mayor and City Council Action Requested: 
Adoption of resolution indicating that the updatedWashington County Hazard Mitigation Plan is the City of 
Hagerstown's plan. 
 
 
Discussion: 
For the most part, the 2011 update of the 2005 County Hazard Mitigation Plan continues the 2005 
recommendations and analysis. It gives details on the types of hazards that face this county, assigns risk 
factors to each one, discusses community capability to address risks, and identifies some recommended 
actions to address risks. The 2011 draft updates the statistics and mapping and provides new ranking of 
hazards and a few new recommendations. The committee ranked winter storm and major transportation 
accident as the high risk hazards for our county. The medium-high risk hazard for the county is flood. 
Hagerstown's identified medium-high/high risk hazard is winter weather. New recommended actions to 
address risk factors include: 1) building code review/update to minimize wind damage in manufactured 
housing; 2) ensure existing high risk residential structures are utilizing retrofitting techniques to mitigate 
repetitive flooding; and 3) a few strategies to protect public infrastructure from flooding and flood damage. 
 
 
Financial Impact: 
Inclusion in the County Hazard Mitigation Plan will make the City eligible for FEMA disaster assistance 
funding. 
 
 
Recommendation: 

Staff recommends adoption of the resolution on May 22nd indicating that the 2011 County Hazard 
Mitigation Plan is our plan. If not, the City would need to develop and adopt its own plan.  

 
 
Motion: 
 
 
Action Dates: 
May 22, 2012  
 
 

ATTACHMENTS:

Name: Description:

Co_Haz_Mit_Plan_Motion_and_Resolution.pdf Washington County Hazard Mitigation Plan







REQUIRED MOTION 
 

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND 

 

Topic: 
Approve of Administration of Stop Loss Insurance for Medical Coverage for FY 2012-13 -- Highmark 
Life Insurance (Pittsburgh, PA) $216,630 
 
 
Mayor and City Council Action Requested: 
Approval of Highmark to administer the stop loss insurance for the medical plan for FY 2012-13. We 
have had our stop loss insurance with Highmark for 4 years, building a favorable renewal history for 
the City. 

 
 
Discussion: 
 
 
Financial Impact: 
 
 
Recommendation: 
Approval to increase specific stop loss from $200,000 to $225,000 and drop aggregate stop loss 
insurance. Coninue this coverage with Highmark. 
 
 
Motion: 
 
 
Action Dates: 
 
 
 

ATTACHMENTS:

Name: Description:

Approval_for_Stop_Loss_Insurance.pdf Administration of Medical Stop Loss Insurance



REQUIRED MOTION 
 

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND 

 

Topic: 
60 West Washington Street - Phase II Renovations 
 
 
Mayor and City Council Action Requested: 
Request approval of bid for Phase II Renovations to 60 West Washington Street 
 
 
Discussion: 
 
 
Financial Impact: 
 
 
Recommendation: 
Request Mayor and Council approval. 
 
 
Motion: 
I hereby move for Mayor and Council to approve the bid of Callas Contractors, Inc., to complete the 
Phase II Renovation Contract at at cost of $476,000 as outlined in the attached Purchase/Contract 
Information Form. Funding for this project will come from reprogrammed bond funds in addition to 
State and Federal funding. 
 
 
Action Dates: 
Date of Passage: 5/22/12 
Effective Date: 5/22/12 
 
 
 

ATTACHMENTS:

Name: Description:

8_Phase_II_Renovations_at_60_W_Washington_St.pdf 60 West Wsahington Street - Phase II Renovations















REQUIRED MOTION 
 

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND 

 

Topic: 
 
 
Mayor and City Council Action Requested: 
 
 
Discussion: 
 
 
Financial Impact: 
 
 
Recommendation: 
 
 
Motion: 
 
 
Action Dates: 
 
 
 

ATTACHMENTS:

Name: Description:

No Attachments Available



REQUIRED MOTION 
 

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND 

 

Topic: 
 
 
Mayor and City Council Action Requested: 
 
 
Discussion: 
 
 
Financial Impact: 
 
 
Recommendation: 
 
 
Motion: 
 
 
Action Dates: 
 
 
 

ATTACHMENTS:

Name: Description:

No Attachments Available



REQUIRED MOTION 
 

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND 

 

Topic: 
 
 
Mayor and City Council Action Requested: 
 
 
Discussion: 
 
 
Financial Impact: 
 
 
Recommendation: 
 
 
Motion: 
 
 
Action Dates: 
 
 
 

ATTACHMENTS:

Name: Description:

No Attachments Available
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