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1. FY 2017/18 Budget Review - Valerie Means, City Administrator, and Michelle Hepburn,
Director of Finance
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MAYOR AND COUNCIL 

WORK SESSION    

APRIL 7, 2017 

AGENDA 

 
“A diverse, business-friendly, and sustainable community with clean, safe and strong neighborhoods.” 

“Providing the most efficient and highest-quality services as the municipal  

location of choice for all customers.”  

 

                           

 “Every project has challenges, and every project has its rewards.”                                                                  
                                                                Stephen Schwartz   
 

9:00 a.m.                   WORK SESSION 

 

           FY 2017/18 Budget Review – Valerie Means, City Administrator,  

                                   and Michelle Hepburn, Director of Finance 

                        (Please bring your budget books) 

 

10:50 a.m.                  CITY ADMINISTRATOR’S COMMENTS 

   MAYOR AND COUNCIL COMMENTS  

 

11:00 a.m.                   ADJOURN   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

**All times are approximate and subject to change.** 
 

**Meetings are televised and recorded.** 

 
City Hall  • Council Chamber  • 1 East Franklin Street  •  Hagerstown, Maryland  21740 301.790.3200 ext. 113  

Hearing Impaired Call 301.797.6617 



 

      CI T Y   OF   H A G E R S T O W N, MARYLAND 
Finance Department 
301-739-8577 X160 

 
To:  Valerie Means, City Administrator 
 
From:  Michelle Hepburn, Director of Finance 
 
Date:  April 6, 2017 
 
Subject:  FY2017/18 Budget Review   

 
On Tuesday, April 4, 2017, we began FY2017/18 Proposed Budget discussions with an overview. Staff will 
continue to review the FY2017/18 Proposed Budget through April and May. The schedule outlined below is a draft 
and can be updated based upon time needed. Attached is a brief summary simply titled Budget Breakdown for 
additional reference and contains the same information presented in the FY2017/18 Proposed Budget book. 

 
April 7, 2017: 

1. General Fund Revenue and Expenditure Budget Comparisons – Section 1, Pages 26-28 
2. General Fund 5 Year Projections – Section 7 

a. General Fund Revenue Projections – Pages 3, 5, and 7 
b. General Fund Expenditures Projections – Pages 4 and 9-11 
c. General Fund Debt Service Projections – Pages 12-13 

3. Capital Improvement Program – Section 8 
a. General Fund Projects by Funding Source (Bond Financing; CIP Fund Balance; and Transfers to 

CIP-General Fund)  – Pages 15-19  
b. Mayor and Council Discussion of priority projects 

 
April 11, 2017 through May 16, 2017: 
Future budget review work sessions are anticipated to continue discussions on the General Fund and cover the 
following topics throughout April. 

1. General Fund Overview Statement of Revenue and Expenditures – Section 3, Page 1-2 
2. General Fund Operating Revenue – Section 3, Pages 5-14 
3. General Fund Operating Budget Expenditures – Section 3, Pages 15-57 
4. Mayor and Council Discussion of General Fund Proposed Budget 
5. Economic Redevelopment, Section 5, Pages 11-13 
6. CDBG Program, Section 5, Pages 3-8 
7. Property Management 5 Year Projections, Sections 7, Pages 31-32 
8. Parking Fund 5 Year Projections, Section 7, Pages 26-28 
9. Parking Fund Capital Improvement Projects, Section 8, Pages 39 and 166-170 
10. Golf Fund 5 Year Projections, Section 7, Pages 29-30 
11. Mayor and Council Discussion of Other Funds’ Proposed Budget 
12. Electric Fund 5 Year Projections, Section 7, Pages 15-17 
13. Electric Fund Capital Improvement Projects, Section 8, Pages 32 and 120-137 
14. Water Fund 5 Year Projections, Section 7, Pages 18-21 
15. Water Fund Capital Improvement Projects, Section 8, Pages 34 and Pages 138-149 
16. Wastewater Fund 5 Year Projections, Section 7, Pages 22-25 
17. Wastewater Fund Capital Improvement Projects, Section 8, Pages 37 and 150-165 
 

May 16, 2017: 
 Public Hearing: FY18 Budget and Property Tax Rate 
 Introduction of Ordinances (FY18 Budget and Property Tax Rate) 

 
 
May 23, 2017: 

 Adoption of Ordinances (FY18 Budget and Property Tax Rate)  
 

 



BUDGET BREAKDOWN 
FY2017/18 City Administrator’s Proposed Budget 

 

Goals of the Budget: 
The City Administrator is providing Mayor & Council with a comprehensive, balanced budget that considers the City’s 
ability to deliver services in light of our community’s financial resources and the needs of Hagerstown’s residents. City 
government’s principle source of revenue is property taxes, which accounts for about $29.5 million in the General Fund. 
Property values across the city have generally declined over the last three years; given this, difficult decisions continue 
to be made to provide our community with the high level of service residents have come to know and expect. 
 

Proposed Property Tax Rate Increase: 
The proposed budget includes a 5.5 cent property tax rate increase, meaning a property owner would pay 96.8 cents for 
every $100 in the property’s assessed value.  
 

What’s in a Tax Rate Increase? 
 

of tax rate = $248,812 revenue generated 
 

 = $1,368,466 
 
Where is the Money Going? 
 

= $696,425 
2.79 cents “break even” increase (see Constant Yield) 

 

= $672,041 
2.71 cents  additional revenue to supplement Public Safety, potential salary enhancements, 
employer‐paid benefit costs, annual debt service requirements, and offset declines in other 

General Fund revenue sources 
 
 

“Constant Yield” 
The State oversees property assessments every three years. Based on the assessments from 2016, the Constant Yield 
Tax Rate is 0.9409, or 2.79 cents higher than the current City tax rate of 0.913. Therefore, 2.79 cents is the amount that 
the property tax rate needs to increase in order to receive the same amount of property tax revenue from the previous 
fiscal year ‐ or to break even from last year. Keep in mind, property tax revenue is City government’s principle source of 
revenue for sustaining operations, providing services, and supporting our workforce. 



 
 
 

Other Current Tax Rates (per $100 of property assessed value) 
          County Tax: 
  City  County  State  Combined  Non‐City Resident 
FY17 Estimated Actuals  $0.9130  $0.8230  $0.1120  $1.8480  $0.9480 
FY18 Proposed Budget  $0.9680  $0.8230  $0.112  $1.9030  $0.9480 
 

How Will I Be Affected? 
The chart below provides a better understanding of what the proposed 5.5 cent property tax rate increase will mean for 
your property tax payment. These figures are most accurate for properties that had no change in assessment. 
             
Total Rate Increase*  0.01  0.02  0.03  0.04  0.05  0.55 
Home Values             

$100,000  $(17.99)  $(7.99)  $2.01  $12.01  $22.01  $27.01 
$125,000  $(22.49)  $(9.99)  $2.51  $15.01  $27.51  $33.76 
$150,000  $(26.98)  $(11.98)  $3.02  $18.02  $33.02  $40.52 
$200,000  $(35.98  $(15.98)  $4.02  $24.02  $44.02  $54.02 

*Note that the totals provided reflect an amount over the current 2.79 cent Constant Yield. 
 
The difference in your tax bill will depend on whether your property assessment decreased or increased. If your home 
value increased, you will see a greater difference. Likewise, if your property value decreased, you will see a lesser 
difference. 
 
The City of Hagerstown recognizes a tax rate increase impacts our residents, businesses, and property owners. It is one 
of the many difficult considerations local government must explore in balancing our budget to sustain operations for the 
future and promote a high quality of life for the Hagerstown community. 
 
 

What’s Next: 
Department Directors have already been working with Finance staff and the City Administrator over the last several 
months to determine the needs of their operations and identify opportunities for cost savings. The City Administrator 
presented Mayor & Council with the proposed budget on March 31, 2017. The Mayor & Council will now discuss the 
budget and their recommended changes at several upcoming Work Sessions through the month of May. A public 
hearing for residents and community members to provide feedback is scheduled for May 16, 2017 in Council Chamber, 
time to be decided. The Mayor & Council is expected to approve the final budget on Tuesday, May 30, 2017 at 7:00 p.m. 
 
 

For More Information: 
The City Administrator’s Proposed Budget for FY2017/18 can be viewed in person at the City Clerk’s Office on the second 
floor of City Hall. The budget can also be viewed online at www.hagerstownmd.org; go to Government  Finance and 
select “Budgeting”.  
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