
Mayor and Council
Work Session
April 25, 2017

Agenda
"A diverse, business-friendly, and sustainable community with clean, safe and strong neighborhoods."

"Providing the most efficient and highest-quality services as the municipal location of choice for all
customers."

"Growth is never by mere chance; it is the result of forces working together."
James Cash Penney

4:30 PM WORK SESSION

4:30 PM 1. FY 2017/18 Budget Review – Valerie Means, City Administrator; Michelle Hepburn,
Director of Finance

5:30 PM 2. PILOT Agreement with The Bethel Corporation – Paul Rose and Tom Lynch, Miles and
Stockbridge, PA

6:00 PM 3. Joint Meeting with the Washington County Commissioners

CITY ADMINISTRATOR'S COMMENTS

MAYOR AND COUNCIL COMMENTS

ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
FY 2017/18 Budget Review – Valerie Means, City Administrator; Michelle Hepburn, Director
of Finance

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
FY18_Budget_Review_Memo_04-21-2017.pdf FY18 Budget Review



 

      CI T Y   OF   H A G E R S T O W N, MARYLAND 
Finance Department 
301-739-8577 X160 

 
To:  Valerie Means, City Administrator 
 
From:  Michelle Hepburn, Director of Finance 
 
Date:  April 21, 2017 
 
Subject:  FY2017/18 Budget Review   

 
Staff will be present to continue discussions regarding the FY2017/18 Proposed Budget for the General Fund 
during the Work Session on April 25. 

 
April 25, 2017: 

1. Mayor and Council Discussion of priority projects 
2. Mayor and Council Discussion of General Fund Proposed Budget 
 

 
April 26, 2017 through May 16, 2017: 
Future budget review work sessions will discuss the City’s other funds and cover the following topics throughout 
May. 
 

1. Economic Redevelopment, Section 5, Pages 11-13 
2. CDBG Program, Section 5, Pages 3-8 
3. Parking Fund 5 Year Projections, Section 7, Pages 26-28 
4. Parking Fund Capital Improvement Projects, Section 8, Pages 39 and 166-170 
5. Golf Fund 5 Year Projections, Section 7, Pages 29-30 
6. Mayor and Council Discussion of Other Funds’ Proposed Budget 
7. Electric Fund 5 Year Projections, Section 7, Pages 15-17 
8. Electric Fund Capital Improvement Projects, Section 8, Pages 32 and 120-137 
9. Water Fund 5 Year Projections, Section 7, Pages 18-21 
10. Water Fund Capital Improvement Projects, Section 8, Pages 34 and Pages 138-149 
11. Wastewater Fund 5 Year Projections, Section 7, Pages 22-25 
12. Wastewater Fund Capital Improvement Projects, Section 8, Pages 37 and 150-165 
 
 

May 16, 2017: 
 Public Hearing: FY18 Budget and Property Tax Rate 
 Introduction of Ordinances (FY18 Budget and Property Tax Rate) 

 
 
May 23, 2017: 

 Adoption of Ordinances (FY18 Budget and Property Tax Rate)  
 

 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
PILOT Agreement with The Bethel Corporation – Paul Rose and Tom Lynch, Miles and
Stockbridge, PA

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
PILOT_-_Work_Session.pdf Memo and Draft Agreement















































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Joint Meeting with the Washington County Commissioners

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:
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